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MEMORANDUM FOR SECRETARY McNAMARA

STRJECT: "“"Doctrine' or Thermornuclear Atteck

l. By JCSM-~252-61, ettached hereto, the Joint Chiefs of

Sraif forward to you their divergent views on Project 2 of Assign-
ment o Projects within the Depariment of Defense, dated March 8,
1961, in which you asked that the Joint Chiefs of Staf{ present a
"doctrine" whick if accepted would permit contreclled response and
negotiating pauses in the event of thermonuclear attack.

2. You will note, frormm the attached mermorandum, that the
oint Chiefs of Stzff, Il among them, are in agreement that we do
ot now have the requisite capabilities {or car-ying out a duririne
f controlled responses and negotizting pauses in the event of thermo-
nuclear zttack. We also agree that zttempts 2t the present time to
implement such a doctrine, or to declare such an intent, would be
premature and could gravely weaken our deterrent posture,
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3. The basic split ir this revort relates to the extent to
which the Joint Chiefs of Stzff shouid make a judgmment now that
implementing 2 doctrine of controlled response znd negotiating
paucses in the event of thermonuclear war is 2 desirable and feasible
course of action inthe fumre, —

4, My personal judgment is that we do not now bave adecuzie
defenses, nor are our nuclear retzliatory fcreces sufficiently invul-
nerable, to permit us tv risk witbholding z substaxtiz]l pari of our
efiort, once z rmejor thermoruclear ztiack bas been initiated, Further-
more, the advantages 0 be achieved by limiting our responses,
under such conditions, couwid only be realized by the enforcement upoz
the Soviets of a degree of tacit "cooperaticn' which does not now appear
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rezlistic, Nevertheless, I believe that furiter specification of such
2 doctrine, irsofar as it applies o conditions of less than large-scale
deliberate attack, would be & desizable urncdertaking. It wouid submit
the complex problems of controlied responses, negotiating pauses,
and their interrelationship with enemy rezctions to rigorous analysis.
However, except for these lower isvels of attack, I believe that an
attempt to spell out specific contirolled response options would be
undesirable unfi] we have more knowledge of the technological possi-
bility of creating the essentizal building blocks or which safe imple-
mentation of the doctrine could be based.

5. It is my judgment, therefore, that it is not now possible
to set forth a more definitive doctrine, which if accepted in the
proximate future would permit, with safety, controlled respanse and
negotiating pauses covering the full range of the conceivable thermo-
ruclear threat, Nevertheless, I believe the matter to be of such
importance that it can, with profii, be examined further, witk regard
to its applicztHon under condifions of less than large-scale deliberate
attack and particularly with respect o the conditions and the ime-
{rame vnder which such a2 doctrine rmight rezlisticzlly be made
increasingly applicable over 2 wider range. Accordingly, I kave
direczed the Joint Strategic Survey Council, zs a matter of priority,’
¢~ - mine the prohlem firriher from this poirnt of view znd &3 submit

..eir "=dings tc the Joint Chiefs of S:zafi,
L. . * +terefore, that the zanswer to Project 2

n

provided herewiw =. T ‘irst reply, to be followed
by further study by the Joiznr Crieis of Stafi,
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L. L. _.,EN'\TITZ“/
Ckairman |
Joivt Chiefs of Stz'f\:f
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WASHINGTON 25, 0. C.

CM-172-61
APR 3 1961

MEMCORANDTY FOR SECRETARY McNAMARA

Subjiecu Major Military Force Projections to End
FY 1965

Serzrz2ntes: a., Multi—-address Memo from SecDef Dated

8 March 1961, Subj: Assignment of Projects

within the Department of Defense
5, CM«65-61 Dated 17 January 1961

Enciosure: Major Army, Naval, and Air Force Forces
Funded through FY 1962 President's Budget

1, The Enciosure, showing major military forces by end

Fiscal Years from I July 1960 to 1 July 1965, is forwarded in
re3dponse to requirement zumber three {'Prepare a {ive-year -
summmary of forces and major weapons.'") of reference a,

2. The Enclosure reilects all program chaagss resulting

from amerndments to the FY 1962 President's Budget, including
the major program changes oresented to the Congress by th
President on 28 Maxrch 1561,

3. As in the case of the 17 January submissioca (reference b),
equipment assets projected beyond FY 1652 reflect programs funded

by the amended President!s FY 1952 and prior years’ budgets.
exampie, 22 squadrons of F-105 aircrait funded through the FY

_
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1462

Presideat’s Budget as amended enter the inventory by I July 196+,

Herce, no increase in this program which would be due to any F
1363 buy i3 skown at the ! July 1965 position.
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4, Force projections were made on the basis that end FY

g 4

1 July 1965.

1962 military manpower levels will remain constant through

5. Data shown in the Enclosure were provided by the Services
and are as of 30 March 1961, Where necessary, comments are
included to amplify the tabulations.

Chairman
Joint Chiefs 0f S

cc: RAdm McCormick

Dicdiass §t B TS, LG NW RO



PNTED TNAXI FT 1062 FRISTDEIT' S HLX?

TAd hamwd a3
e LR EN Daz it fLoatez | Lrl 63 llsas [1aads ! Prv—
Hrisicas | H i n 1 L 1 1h W
Lafwrrry i . ts: 9 9 (3] 9} {9}
Frev 2} ‘1 {3 {2} {n (3
Arborey ' iz} {2} {2) (2 {2} (2}
Arvpred Oomae Comd. —r ! H 1 1 1 1 . 1
Mrigeics . i : 2 2 2 L 2 t
Mg lommrad {bowed CEv) -. [ [ 8 4 4
ImAtle Ireegp i ] 9 9 ¥ 9
Nypmaial Perses Qrowps 1 1 A ; Y . I
i iewils Op {SDFYORE) 3 3 3 v | . . i
ALr Delvmds Rha ! &N 43N LA 0z 3/% T 2 TN
FIXX ALK : ' L] =15 (19} (1%) (9 (M N i
i ~ Snaludiy Brtilswel Owirt am-ofve el tam.
X sk ; (s {a LY (N7 3/3) (1) (73}l (a7 Al
LR i . . ;- . . - -
B i {zan (23} {2} (a) () () |+
(- . . . - R .t
]
STt Comid M I
reoywl, Xfls L & [ S [ ] [
Arwr ) L] ¥ 3 | 9 ’
Flald artillery r ™ » » » »
Ty Comstmt LT T 17 17 17 11 h
TA W WO ] y | 2 t - - ]
[ N - - _L - - - - Ipciudes qizelle woits orgamit t0 alidile sommads
- and Iivisicms, :
-t Bl jpnea/ ) imn feryf fserf Fonz 1N
% 1% 19 1/2 13 bs2 15 12 15 1/2 i3 12 / / imdicaras sainei.. levels.
i T raf Any/ fary ey /!
=, LTTTE o . p - + T 7 /
. i/ T8/ 0/ "/ JEEAS J8LA
o, oo ' ' "Ta s 3 ) 8 |
o, CRIONAL el /naf sl e/ l a3 v Kisetie lemls e LaesTicient for mover of wrie of
2 12 = 2 : z Pire eoiral equifent fn SCCHALT wd POWTTD wiite
fzs/ hi T Naf 33
-, LEWILGFE . . 3 p rS I
p s T 1 July 1999 tos1tion MvClecis scrwmmption o POMETSH
s, POSITR fof i »/ 7 sisstles fon iTainity mepeoews, vithovt acrwal repieal
1 3 yi/e 3 L/2 cant tim to soy FTLOAY wy.
ow, kva { 1 » v oy v w :m-u:ummmunmw
Towsl cy ien | g AT Muo | e w47 w17
SN THMOWS: 1. il bpigesrs (TE) (e the smmowr of wrerest Lo osrgemisetlowal muive.
L. B éalireries SYom wossrepwt prOCTees mibseysent 4o tm FT 1962 Pumigwt are reflectad
uin.
LWMMM“-WMMﬁ_&MhrHGWSN
gaarl Y wak Weml Swrwed Alweay.
. The tree offect Wmt lindted prowttweent bee on ASED 0=ty samiliility la fmpossitls W

FHUIAY LRFoWC) & STree dtrweturs.  Msleally, A4 Army wqulje men, vhile atrey jerviesd
A sepiundE, Tt seldier (2 U prisiipel somoat remow s Woe Amwy, St
LS ertTVetivenare 13 whedsrwd (o jarge part by Uwm goality f e ten'paat avilable

- ki,

Peckess

-~

-

v &‘ * "‘L’\okj TQS

LG oY RO



MALSOR VAL FLaTEL

FICED THMAGH P el ChESTDENT § RDIET

P =
CAA omrwiel

L, nit Zouipswms {‘X) (s 'ra mmber of alyesaft (5 orgaciistional unfta.

FT 51, 6k, amd 39 Lo sdequately san the (oroed ssovn.

xars pow 1D e Tiswt.

SENERA, CTARENS:
2.
3.
N

e

[T &)

T\ e |

o daliveries o7 prorileeent DO suosegert to the YT 22 Suwdgss wre reflected mreia,

LusTwat vy Meioe Cofpe prowrumd Andicatd « requlcvwmns (xr sdditioml pervagal for

Sntpe shown inclicle Sev wd nodertined stiife wnich vill rejlace some X0 thw Overese

16,

g NovRO

Lt LT i 1
bz o] TE ol Jal do LIRSSV PR { Ll o)y i Jul el i b8 ey
ALtack Tarrier 1 s (13 skl 14 14 isil] e () Sev semetmotieom SNATs phasing Tato Fest, alder TYA'S
reslng Sul. '
ASW Carrinm ] 7 o H M 3 3 » H
Taet Command Fig ] L 1 1 H H 1 -
:
Crulsess L3 - 1s 14 Y |= b
e/ Tyras {8 9 12} {ig) (i2) i1z} -
Qun Typ-s 1 (3) (2} iz (2) (2 ’
etromer P s 225 e a2 Y on v
O/ “yres t el | @ im =3 {541
Gun Types tz23t (206} (z01) {126} (119} f1ad} f fer
s . 3 i {,«F'
Biomacimes -~ Total o 112 109 1w 106 ERapt-" 3‘/3’ 7
|_' v e
Sucieer &) {13) R B + ¥ ey (32} 7 ~ o :
=} r :
Comvemtional {101) (95) fa1) (*1) tmn {1} i
. . f [ slongeida sDwaripms snoww the comdlied botal of
RES s v v v e A=l wod 572 wiselles 2 haod &s of Siw  dete ingiteted.
. ; L . Dy oand F7 55 all F3M mmemrives will e Cltiet for A=2 B
PN Submarinus - Tolal el 2 My 5 jobf 9 a0/ 12 /o8y ] 2k U0/ |20 s/ . FYPTILrY teliea mogrmemel through FY O Tor the -
purposes of ship={ille, treinlog, rupprrri, aod quailiy i
coatral vill oot weet e Tequliiwestta Tor the TN N
sutaariree FrogTeened tiroag fT 52 iy ast lp ctmmisatom
Iy FI o5, ‘I'
— - {
futral Lsvors 3 a3 13 %) T "oy Il
Wire vertirs ) 2 B g {1r o, iy i
AmpRilcue 123 0% 121 103 191 103 i
Auciliney 57 = w06 o5 Tl [Fms !
i
1OTAL 812 ar ar 214 224 e 3
G {Attack Carvisr ASr Grougp) H) 17 11 15 16 16 ; !
]
CYSG (s Carr<er Atr Oroup) u n u u 93 u 4
1
vR.A0R (istral Squas) h=4 2 » » x 2
eS| €L:m'-§r-u\-~lr A ?' Bew attacned eewt for FY of Seep/Marim Corps siz
Squea 1 9 2 ¢ s 0 ! comsat umits ms cf 1 Ji'g 1765.
j 4
Yu-ACH (mriiog Squet) 3 5 5 5 ] !
SU-FOF (LTA Varntek Scaad) 1 o c [+] n 9 I i
i
Yap-rOm [1CP) (sewry Provo Squed) 2 2 2 2 : | ; :
H
1
¥4-A0A {Bcevy Tectronic Squad) ] 2 2 2 2 2 { :
KJ-%OM {Wr1iity Helleoras=r dquad) 2 3 3 3 H 3 )
. - in s N warise Zoria sviation data cu mowbers o7 oparwttog
TOTAL OFEMATOG A% Elas] 5953 o 537 32l i 2 wrarat le ireludel in devy touals,
TOTAL ACTIVE WAVT PAPSCNWC, Ai7.90h | 525 000 424 000 o, 0% 2,000 | 523,000
Meet nrtne Forces 2 2 2 2 2 2
TMyisicn/Visg Twams 3 3 1 3 3} ¥
vy Arty REt strem (W) 2 2 3 1 ] ]
- 4 ® The Let Pedius Ad Mel Jun vill M redaeimeted the Ind
Light as Mal Zes {RAWK) 1 (] J .3 o Il B Lignt AA Ml M duriog e MR uarter, T2,
Yud AL Mal 2o {TCRAIEN) 1 ' .1 o I a a ; a * = oe mttaliom o be {r & eedre etatu.
ACTTYY WARIET CTHPA PRROCEEL it b 173,00 : 179,000 179,000 lxﬂ!.oou i
-



v . . : . . - .
_ﬁ__-:ﬂ'.'; RASDR LIR FORCE UMY
FURDED TYROUGH 7T 1942 FOSIDON S MANET
Vhd Asn ]
LT = o9- % 1olw $1JuR G iuley a6 [1Jaes SO
N e e LR e RN ED
A7 Traosport Squps (maT3) o=, el Wl L9 19 11
c-118 e S D! {1} (3) (3) (2)
a2 T ) ) () (11
caz e T ant D w @ P N (6)
c-13 pres by g ($)] (3 () i
cix A - (3 {3 &)
car Pl ) - . €3] {2) (2) (2)
I Tl el s 2ae e sas
togieties uppart {AnC) i ! : i !
c-12% waz b o T, P s 3 3 3
s ! ; :
x-1n 1 AN § 5 6 6
ALr Wfualing Squedrous (aac) f % | ] 5% -2 » 3
1 ' om YR (22) (12} (6
[ K% | It 1) (1) (15} [$%4) 1§53}
w47 b2 {26} ii24) o) | Ha) {:9) {13)
et I'n : ot coae | - R
i
T T S _,..__[...& [ i €1 s ; .|s Po3 )2
) Operstlmg Alreraly 1%, 312 3,46 12,800 1 12 %y 1,0y 10,199 i vrclices AXS aad AFN.
ASTIYY meRacwcl |
e as, 752 Lsa,sm | 8ch 70 | due 500 3,500 L, 90

EERFTAL CTmawed: 1. t.xu-. ﬁ“"’"’ﬁ!_&"’ 1 the mmeeeT of alrerafl Lo crw-l.uun_ wnita, {Var indicomies wartanls.

{adicatad walt aquimmet 13 i2 er 15,

2. 30 daliveries ITOR rOCUMvSSt STOFIEm Subsequect S0 U 77 1P6Q Sudgre e
reflected derwin.

(e

Qurrvet (BAF jrogtwes {miicats o requiressmt {or widitionsl Mreoonel lof
yr 6}, 63, wl 55 to sdsquataly saa tha foTee shevm.

M, Adr Force odte ery exTrvessd 1a Vi aod squdreos.  For erample:

1Ll 60
5527 (12)-({)
iedicatas thare ary 12 visgs of b%2e compumed of 3 squedrone.

5. Im the cese of LrCIATY, FroCurwmsgt lerels through FY &2 prodace a
coutimmd dscliss (3 the mmowrs of operwtiiog alrvpalt,

Woh
fua
£

W g~
v

B e IR YS S LTIV

TP AS/1Y indicaved 4% afe pur viag and 15 afe per .




.:;- ‘

TYPICAL COMPOSITION QF NAVY AIR COMBAT

UNITS AS OF 1 JULY 1

'.\f
30

Typical Attack C

2
arrier Ty

ical

rrier (CVS3G)

UE (CVG} Air Group X
14 F4H 1 Squadrong 20
14 F8U 1 Squadron 16
24 AlD 2 Squadrons)
12 AD 1 Sguadron

9 A3D/A3J (1 Squadron

Typical Patrol

Squadron (VP-RON)

ASW C
Al

S2F-1/3
HSS-1N/2

a
r Gr

roup

2 Squadrons)
1 Squadron)

Typical ECH Recon.

11 P2V-7S El Squadronggqnoro oased) Scguadron (vQ-oON ]
10 PSM-2 1 Squadron)}{Sea-based) UE
. 8 A3D-2¢
Typical AEW Sdquadron (VW-RON) 3 WV-29
30 WF-2 Carrier-based (Erovides
- ' detachments of 4 a/c to Typlcal Helo Utility
CVA/CVS) ~Squadron (RU=EOY)
39 wWv-2 Shore-based. HNo typical UE
squadron. This number 30 HO2K
provides LANT and PAC > HIS-1A
reguirements. 5 HUL -1
Typical Photo Recon. Squadron (VAP-RON) (VCF)

30 PEU-1P Carrier-based (Provides detach-
ments of 4 a/c to CVA)
10 A3D-2P Shore-based.
TYPICAL COMPCSITION OF MARTNE CORPS AIR COMBAT UNITS AS OF 1 JULY 1963
Wing veries with Fiscal Year, Typical composition for FY 1G53!
UE Squadrons
18 VMEF Ptr incl all-weather) 3
20 VHA Attack) n
17 VMCJT Reconnaissance) 1
24 EMR (L) (Light Helicopter) b
12 EMR EM Medium Heliccopier) 1
21 VMO EObservation) 1
12 VMGR Transoport, rixed-wing, inflight refueling) . 1
Without producticn, each year subsequent o 1663, the quantities
of aireraft will decrease by 25% unrough attrition and completicon of

.servlce li:e
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WASHINGTON 25, T.C.

Tr THE
OF DEFENSE -  CM-192-61
APR 2 G 195

MEMORANDUMIFOR SECRETARY McNAMARA

" Subject: Major Military Force Projections to End
) FY 1965 i

References: a, CM-172-61 Dated 3 April 1961

P_. Memo for CJCS from SecDef Dated
14 April 1961

Enclosure: Major Air Force Force.s Funded through FY
1962 President's Budget {As Amended)
(Revised 18 April 1961)
Enclosed are revised copies of the Summary of Major Air
Force Forces Funded through FY 1962 ir President Kennedy's
budget. The revision has been published in compliance with your

directive of 14 April to reissue the Summary to corform to your

letter to President Kennedy of 20 February.,

2Chairman
Joint Chiefs of Sw=mif
Y

cc: RAdm McCormick
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suctical dosmer Vings 21 8] 21 s ENE R .
263 e | ! bl 2 - - NEEERE -
351 218 1 (0] OV B WEm - b - ke e -]
Tactical Bacog Vings oy ey 3w vjz2 gy iy 2| 3
=54 A5 1 (@b ) G Wi e farm -
F-10L w3 1 (201 (3h] (2] BHE (201 (3) {(2) ) (3) {21{8! | l2y | {B) *
Troop Carrier Viogs fe [m]w|o| winjw ioigia 3 | 2
C-126 {Zeevy) ®az 1w 2] )] ) WBlea (@ J@mie e e
o130 (Me2ium) s et ajent talauie ten ] aia L] o
€+127 {Assautc) Wias L {2y spl (s sy fm - . |- .
€-139 2 Laasauit) gz |- e - -] s i [ e
2130 B (vediaa) [w2e6 8 -4 =] - - ST pzd targ il L L
Tectical Missller Sqdns i i 5 ) | 5 E i H ! 5 i3
K-A1C (MAZADCA) var -'-| {3} 30 i - : [ - !' i - P -
=76 A3 (HaCE) freize. 1 | (2 @l sl s 8 | s

SECeET

(15 apr G = Rwwrised)
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SECTET MAJOR ATR FOPCZ TOACZS
TURDED TEMOUGT TY 19£2 PUSSTOEMY'S 3UDGET
- \As Amepced]
UNTTS B 1 Jul &0 ~:Ju.\e’n_ Liwl 32 {1 Ja 63 1wl sk {1Ju s coeEITs
uge! Sqs |vge | Sqsfuce | Sqr [ues |Sas |wge | Sas |ugs psae
Alr Traseport Sqdos (MATS) F- 2 1% 19 19 17
c-118 Yor m 4 (3 (3 (&} (2] '
gz Var @ o n () ) )
c-12b 16 (1o} (8) (8} {7 n (€}
c-133 12-16 {2) 3 {1 [$1] {3} (3}
t-1o 12-16 - - - (3} (3 (1)
c-23% 12-16 - - (2) (2} (2} {2}
Se [ | S| _ fSas | [Sqe sqs Sqs
Lagiscies Buppart {AMC)
c-124 - 36/12 3 3 3 3 3 3
ALAL ]
L2l . 10 H] [ [ § [ [
Ay Refueling Squadrous (SaC) 56 59 55 o) L »
57 = My (¥ (23} {14) (8 {1
KC-335 - = (3} (] (1) |- (15} an {17)
E-135 10 {15) - [(16) {@) (20) (19) (19}
KT-13% 23 () I (1) 83 - -
=135 13 - - - - [$3] (1)
ASr Pefualing Squadrons {TAC)
.5 ’ ol [ 8 é s 3 2
Total Operasing Airerafs 15,32 131,616 12 820 12,383 u,%9 10,19 T™is excludes ANO aod AFR,
MTIVE PERSMEL " . .
Strwogts - 81\, 752 T TR2z,00 " | a2k, 500— | 22v.500- | 824,500 7} &24 9000 | —

TRACRL COBDS: 1. Duit Sociept (UE) 1 the cupber of aircrar: ‘i rariooal units. (Ver ixdicsted varisbis. X 3$/15 inficates 85 sfc per ving and 13 w/c per
DRSS e 4 QU -lgnzmunul mit equipmernt 1s 12 :!gﬁ

2. Fo deliveries f=ca Frocurement progouss mw:mmr!lﬂ“mm
reflectad barein.

CurTeor UBAP jrogTars imiicets & fequisesem fof tfiticcal pervmuoel for
¢ 63, &%, axd 65 to sdequately ean tTla force showh.

L. Afr force 1mits are arpressed 1o visge wnd squadrocs. For example:
1 Jul &
527 (L21-{¥)
izdieates therw s 12 vings of M52y composed of 36 squadrons.

5. Ib the =ass of aircret™, Frocuswent levals througn ¥Y 62 produce &
continued declips 1o tos mmbars of fparsiing aireraft,

sERTT
{25 Apr 22 - Mevised)

yu\mg.ﬁ.fg_L_\>\_)TQ5| laNov®o
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THE JOINT CHIEFS OF STAFF -
WASHINGTON 25, D. C.

= o

.C.M-25‘0-61 ' _ g
JUN 2 3 1951 :

o :
MEMORANDIM F QR SECRETARY McNAMARA

Subject: Major Military Force Projections to
. End FY 1965 (U}

. CM~172-61 Dated 3 April 1961
. CM=192-61 Dated 20 April 1951

o

Reiferences:

o

- O

Endosure; Major Naval and Air Force f‘or_ces Funded
‘ through FY 1962 President's Budget (As
. Amended)

Cr O

1. :-_E;nclosed. are corrected copies of the 30 Marzh 1961
statements of Major Air Force Forces and Naval Forces funded
through FY 1962 in President Kennedy's budget,

Lo

2. The Air Force prepared new tables after a review of
the forces in the context of their intended use as a basic budget
submission, This review indicated that the Army ard Navy had
projected Ievel force structures, while the Air Force departed
from programmed force levels and phased out forces planned for
modernization with funds anticipated in FY 1963 and later budgets,.
The present revision reflects a level Air Force force structure,
with notation to indicate those units dependent on FY 1963 funding
for modernized equipment, and on which implied procur=ment
decisions were made in K'Y 1962 and prior year budget delibera-

tions.
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3. The corrected Naval Forces submission reflects Navy
program changes which bhad been made prior to 30 March 1961,
but which had been omitted {rom the original submission,

. 4. The Army and Marine Corps have indicated informally
that at this time they do not desire to submrit changes to their
original 30 March 1961 submissions,

& ¢ e

I.. L. LEMNITZER
Chairman
_Joint Chiefs of Staff

Vecless .;'Q}_,\ogts
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MAJOR MAYAL FORCTS

SUNDED THROUGE 7Y 1042 FR=STDENT'S BUDGET
{AS Aceoded)

JOLY et e

izt w st

o T
UNTIS lJda %0 1Jwé 1 Jul 52 1 gul 53 L Jut Sk 1 Jul 53 COeENTS
Attaci Carrier 1% 15 15 15 14 1k
ASY Carmiers 9 g 9 g 9 9
Tact Command Ship i 1 1 L 1 1
Crutsers 3 bi-J 13 14 1% 1%
&/M Tyzes (6} (8) {9 (12) {12} {12)
Gua Types (1 (%) {4) (2) () (2) ’
estrovers 226 23 225 =2 25 225 i
G/% Types (3} {15} (28} {36} [u3) {58}
O Trpes (223} (#8) (em1) (136) (182} (149)
Submarines - Total i3] ur 9 108 106 105
Ruclear (8} {15} {13; (25) {29} {23)
Comvemtions® . (103} (96) {51) (83) (%) {T8)
/ f siongeida the FEM submmripes eshovs the combined total of
A+l and A=2 miseiles oo band ma of the date indicxtad.
" . 3y end FY 65 all T4 subcarioes vill Be fitted for A2
FBM Submarines - Total FiY 5 13/ 9 /1f 12 feedf 2 fnof 29 ino/f ciseiles. Hissiles propremmed through FY &2 for he
purpoass of ship-fille, tralning, suppens, and quality
coutral vill 2ot meet the requirwnestes for the Fad
subnarinas programmed through FY 42 buy and in commtssion
by FY 585,
Fatral Eacort us ks %] L3 A3 [V
Mips Garfare 81 83 34 8 0 i)
Aaphibious 13 o7 10k 104 J 10k 103
Auxtltary 197 208 o6 206 | e 200
UL 812 auy ag 818 82 819
CVG (Atieck Carrier Air Sroup) 16 LT 17 17 1% %
CVIG {ASW Carmier adr Cremip) 11 n 11 u 1 13
¥P-RON (Putroi Squad} 12 R 2 32 12 32
ZP-7ON (Llighter-thaneair LTA } See attached sbent ro;- U/E of Xavy/Marine Corpe air
Squad) L 0 o ° 0 ] combet unite es of 1 July 1963.
Yw-ACH {usrring Squed) ] 1 s 5 H 5
2W-ACH {LTA Wernicg Squad) 1 2 <] o [+] 0
YAP-RON (VCP) (Aeavy Thoto Squad) 2 2 2 2 2 2
¥Q-ROW {Hewvy Dlectroolc Squed) 2 2 2 2 2 2
rEU-&Gl (Utility Belicopter Squad} 2 3 3 3 3 3 '
- - Marine Corps svistion dats o gumbare of opersting
{  TAL OPERATING A/C &759 5953 535k 6345 6587 $ho5 ; alzeraft ta tncludsd in Revy totais.
TOTAL ACTIVE MAVY PERSCHMZL 617,584 | 625,000 é28,000 528,000 526,000 (628,000
Fleet Mar-ne forces 2 2 2 2 2 2
Divielony/Wirg Teams 1 3 3 3 3l 3
Evy Arty 3xt Btrys {8J) 2 ? P k) ) 3
) * T Lt Mediiw Ak Ml 3n vili be rwdesizoated the I
Light AA Ml Bna {HAWK) 1 2 *3 ok ash = i Light Ak Mel 3n durtag te bth Quartar, FT 1962.
Hed A4 Msl Bns (IERRIZR) 1 Py a a o | o ] ++ (ma Battalion %0 b8 in & cadre status.
| ACTIVE MARTRE CORPS PrRSORGL 175,000, |175,000 178,000 178,000 | 173,000 |178,000

CEREFAL COATS:

2. Fo deliveriss for procurenent programs subsequent %o the 77 42 Dudger are Teflscted haswin.

1. Unit Equipment {UZ) is the mower of alforest in Jrganizacicmal units.

3. Current !hvy/.'ur’..-n Corye programs indicate n raquiremmnt for ywiditicosl sersomnel for
FY 32, 64, and 45 to edequately zen the forcea shena,

L. Ships shown include pew wnd modernized ships vhileh ¥ill replace some 3 the oversge
ooes pow in the Fleet.

SELRE?
fas of 30 Nar G1)
EQa-rr-.ud. 16 Jun €2)

DOWRGRADED AT 3-YEAR INTIRYALA
UECLASSTFIED AFIIR 12 YIAMS
tol DIR. 5200.10




Do e Fg) - L -
."'n 4 . . e et U, 3 >. :!::‘:E
T o ¥ s
SECRET MATCR un FORCE PURCTS
R FTURCED THROUSH FY 1942 PRESIDENT'S BIIREY
- Tas Apaoded
[ per ] UE 1 dul 6o 1 Jul 51 1 Ju S2 1 Jul 53 1 Jul 6k 1 Jul 3§ ocowarTa
% NR:!B ¥qa ! Sgs . Wgs | 5qm Wga |9ge | ¥gw | Sqe fvgm (3qs [ Wis ﬂ\q_l
Eoab Vings d w |23 | 120 & |l00 13 & 20 3k 15 %}
=52 w715 Ax2h{ (350 FQaa)) (3T | (A (hay [AMY| (h2) |1k} f(h2) ({ae) (%2)
AT As/e (73} K100) | (z0}) (Bo) | (a3 {s2} [{8) | (32) | (W) §{16) } (0O} | {e} Line {tam revissd 18 Jpr €1,
358 . MOfam (21| (1} (3} (2) 8y ()| (8| (2)] (8) ] (2) ] (6)
CAM-T2 (QATL) 28 1 3 1k i 1% 1k
GAM=7T (ZOUED TOG) 18 5 12 3 ] = ]

Recoanalisince Yings

RB-bT M5/15 2 [ 2 5 1f 3 1 3 1 3 1 3
Miselly Squadrons Mals | 5qs | Mala| Sqa ¥alal Sqs | Malap S5qs Hals| 3qe [Mals |Sge
452 GNAIK » 0 1 - - - - - - - - - .
283w oy | 9 alwl vl sl o fus] us[amla s P |} i tep, Sttt SminldEb™
BM=58 TITAN 10 - - & - <8 5 | 92 8 | 6] 12 jr26 12 proqra, . .
TITIN foroew inalnds 6 miasilaw sasigied treinisg squudrom
}  at Yand g AFB.
SH-80 Fizad WIEUTEMAN (2&D). 50 - - - - - - (i 3 60| 12 {500 |32
AIR DEFEMSE FORCTS
PISETTR DITIACIPIOR SQINS 3] 5h 53 51 50 9
r-85 25- ’ (6} - - - - -
r-&g 1z (6} (1) (1} - - -
r-100 o) (1} - - - - -
F-101 18-2h {15} (7 [$%)] an (1) [$4¢]
r-102 Var () (22) ()} (20} (9] (18}
_T-104 25 1) - - - - -
P-106 iBa2b {10} {18) (1h) (™) (1%) (24)

Nissile Squadzuns

DEGF ASD {IoMaRc) Var 13 [ a 8 8 a
HASOR UNTTY
TACTICAL PORCTD Vga | Sq» | W¥re | Sq% Vg |Sqw | 4§ Soa | W3s | Sqm | Y3 [Sqe
Taezieal Fichter Winge ] ss | L 55 16} 55 | 6 55| 18| 55 15 55
7100 T2/18 [ (13) ] () | (22)] (a2) | ()| (3am) ] (9)] (32 (&) (28) | (Mmi(a5)
: TS/25
r-10k w213 ()} (0] () W al m (2) - -
F-105 T2/18 1) (8] (2] (8 (B[} § (5} (8] (B)(am | (9){=2)
T5/25 .
[T T5/25 (L3 h (3] () 33 (3} 2y (3 - -
Tacticel Bembar Wings 2 & 2 3 2| & 2 3 2 3 2 H
55 w14 (d Gy @ Gy ax af ol {3 o o 3
ST /16 (] (3] (2§ Y ) (3| {2} (3 (2 (3 (Y (30
Tectical Agean ¥'nge 3| 34 3fae | o3| ) 3] 1 3
Dty 2128 {20 {83 (23] 830 aw ey | (2 (8} () ()] (W] (»
7-101 28 (arf ] @ @ @y @] @ el =@ @ @
- 105 - - - - - {1} .
Top CarTier Winga 12 k] -] x ol w0 Wl om wizwe i 9|27
3-12% (Feavy) | ¥z nrj 2] (o] (i) | i e 31 ()] @ (&
¢-130 4/5 (Hediwa} “B/15 M zy M (mjas) o 3 GF 9] @)
2123 (Assmilr} W3/16 (23] (8Y| (20 (3)) dah {sh| 2y ) -} - -1 -
Ce130 B (Anseulz) “8/16 - . - - =P yw () (2 (8] 2 (&
Ca130 £ (¥adium) B3/16 B - - B -] - by (2 2 ] (2] &
Tastical Xizsile Sqine b 5 5 [ H 1
T4-E1C {HAZADOR) 360/99 {2) -y - - - .
™76 °A/Y {HACR) ﬁ;fg 12 :z:l ; 5 {5) ml {(6)

DOWNGRADED AT 12 YEAR INTERYALS;
NOT AUTCMATICALLY DECLASSIPIED
DOD DIRECTIVE 5200.10

SECRET
TAs af 20 Mar £1)
(Correated 16 Jun 41)




5 o . . ; ' .
SECRET MATTE AIR FORCE FCACES
ﬂnmzn‘mﬂmn:a ¥ 1982 PRESIDENT'S DUDCTY
LA Apenced)
UNTTS VE  |LlJut B [LJuzdl Jigwdz  [Ldal sl [IJaeb {1 gub 85 COMENTS
“ge| San ( vas | Sqe| vgs | Sas |vae | Sas [wgs | Sas [uge |5qs
ALy Trwnspars Sedos (MATS) [ » a 13 19 19 18
¢-128 ¥ar o) {3 (3 (3 (2)
¢-121 var {3} (5] (3} 1) (1} (1)
£.124 16 (10} [CH & {7 AN AN
c133 12-16 () ) (3) (3) IR
¢c-130 3 12418 - - - {3 (3}_' {3}
€135 12-1% - - (2) (2} (2) (21
sqs Sqx Scs Sqt Sqs sqe
Logisties Support {AMC)
c-12% 1218 3 ' 3 3 1 3 3
A
PC.121 b L} 8 & 8 [ 8
Alr Rafueling Squadsons {SAC) 56 3 55 50 B h3
xe-g1 » {u (0) (23) Jaw (8 {1) ] Line item rerieed 18 dpr L.
KC-135 = (9) ey | - | J{15) n | =z
K135 10 (18) (15} (29} {20) {19} (19
KE-139 3 (1) (1) (r} - -
£=-13% 13 - - - - (x} (1)
ALr Refueling Squsdrons (TAC} ]
KB-50 20 & é 5 . 3 2
Total Jparating Atreraft 15,82 | 13,750 12,96k 12, =9 u, 78 11,050 This excludes AND and AFR.
ACTIVE PIRSONNEL
Streageh a1s.752 322,500 b9 | 826,500 azk, 500 azh,500 =

SENEAAL COMMENTS: "1. Dmit Pquizownt (OB) fa the mmber of sircreft (3 orgenizatioval units, (¥er {odicates
warianle. O US/15 indicates 45 o/t per ving and 15 a/c per aquadion. 12.16 todicatas
it equipmmt ts 12 or 16. )

2. Bo daliveriss from procureent progreas subsequent to the FY 62 Padget are Terlected
berein, ercept aa followe: . .

Dnits Squipped Thuu Duits Equipped Thru
F¥ 52 Procurenent ¥ 53 Procuresesc
. w8 ® o=
Tactical Flgitar
P-105 7 2 ¢ 23
Tacticnl Aecounaissence .
- 105 - - ' - 1.
Troap Carrier
C-13E (Kedion) Tl 3 H 6
Alr Pefoeling 8q .
=135 {20 UZ Bquiv) - F24 X - -]

In wach of the above crdes, 7Y §3) procurwcwnt vas definitely L=niied in FY 62 Budget
dweisions s derfiped on pmge 2 of Iastrustico Swaber ) atzached 4o OASD {Coxp) temoe
Taodum for the Asctstact Secywtaries (FM) of the Army, Javy, agd Alr Porcs, daved
13 may 1961

3. Alr Foree mita are ©prweved io visgs and aquadrems. For emmmple:r
LJal &
»s52 TE)-{ 35)
indieatas thare are 12 vings of 3-52s cocposed of 36 squad=ms.
L, e forces foowvn produce & temposery dafies in ailitary persosnel duriag FY 52
B

udGE,geupl.ruﬂ:::bemn&inﬁi:;htnmnthumunmu:.n!‘r
aod FT 6%,



DEPARTMENT OF THEZ AJR FORCE
WASHINGTON

OFFICT OF THE STSORETARY .

-

MIMORANDUM FCR TEE SECRETARY OF LIFENSE

——,

USGECT:  (U) MINUTEMAN Progrez Leed Tix

44
[0}

1. Tkis merxcra=zdum is Ii2 respeoose teo Quesiipz 20 ia your
pemerandim of S March 1561 cn the specific lsed times of ih
verious elements enitering intc g decisicn to increase tze presenily
scheduled production of MINUTEMAN, Ve have escumed thet &2l neces-
sery determinstions, including the seleciion, accuisitioz e=d cozn-
struction of sites, must be thesed exd sccompliisped et tze points
in time which will insure our cepability to cbiain the wexioux
tcssible ecceleraticon in the cdeployment of a larger operationel
irventory by the end of FY-&L.

2. In light of
messege oo the revi
continue to take amcti

r T
tion in eccerds-ce the sitec
leed times Yo obtain {he capebility to expend the feorce.

3. The schedule cf lead times represents our presezt Sest
estizetes and mey require revisior ip the light ¢f experiezce.

i, As we previcusly indica“ed, presen
consiruction euthorizeiiorn end funding izl
£00 FaD missiles by mid CY¥-64, To complete
1o expand 40 2 larger force by mid CY¥-6k, i
e full total of $120.0 milliop in both eddi
end approprisiion in FY-£2.

ly epproved milizery
the MINUTEMAN pregrenm to
3 +4

B

5. If ve should sttezpt to procesd with lass then fwll authori-
zation end the capebility of full ficancing in the F¥-£2 period, we
vould be forced i¢ sc revise end glip schediles that the expendad

fcree could not Te cobitsined by end FY-ob.

5. Acknowledging 2 new cbligeiionsl authoriiy problem iz jzracrenhn
L, ebove, and the progrem limitstions izitrcduced by peregrasih 3, 1T weuld
Te possible tc protect the cspabiliiiy to 2xpand the Force by proviiing
Pl euthorizeiion of 5120.0 million iz TY-1G82. With the Flexitility
icherezt ip full autborizetion, the capebility tc anceleraies the
MINUTEMAN program dusizng FY-1582 could leter be cbiained wita fusds

Ct_1092 -2
LTLCOD T




¥

aveilanle to the DOD tirough Secticn 535 of the FI-190l Ap
Act (wkick is amticipeted to be included in the FY-1652 Ap
Act).
T. Iz any evert, it is mecsi impertant ithet our FY- 1902 ore

10 the Arwed Services Commitiece on WCP sutherization be l
or otherwise to reflect your choice of the two alterz ive

\- o

> .

b Tt e

TAR A - MINUTEMAN Earda

Specific Iead Time Deci ious . CEARTE
. ¢l Toae Alr

befense

3
o]
o
o
s}
£
cf
tq
[#3]
1Y
f
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i\:
o
Q
y




rrQDCCTION DECTISION DATES

1 April 1051

Action undervey

tJ
b

a. Ireciive to missile contraciors To errenge for
experded capecity o meet 300 missile deployment schedule.
5. Contirect for the copstruction for the expeznsion of
L) -
Alr Force missile assexbly Plezt T7.
1 Mev 1051
e T SO0

a. Contrect fcr itte ceopmstruction of the expension of

b. Cootraect for the comsiruciion of the expension of
Air Force Third Siege Ingine Plant.
1 July 1651
Contrect for the comstruction ol the re-cycle feciliiy expension

at Eill, AT3,

1 Auguet 16581

e. Cobntrect for industrisl equipmernt Tor AF Plent 78

oy
3
Q.
™
[7;]
red
e
[ 2
ln
- )
{b
(8]
=
F N
o
B
D
13
ct

b. Cortrect fcr Ind for the erngine case
feoricetors.

-
15 Sentember 1551

e, Contract with Boeing Airplene Compeny for Aerospece
ground equipment for the herdened and dispersed force.

. Contract with sutenetics to produce ground end elrberne

equipment.

fﬁ:




- - iy

L Zorermter 1THL
- - e P - b - - — - e -~ - - - - -
cventrzet Tor industrisl STLALRIenT ICT gXpanced suzge nres

2. Contrect for edditionel industrisl squipment for

Place Tirm order for edditicnel stage two engines.

1 June 1552

Plaée firm order for eddiitional siage ithres enzines.
DEPLOGENT DZJISI0N DATES:
1 May 1g61
Final epprovel of deployment erees Tor squatrons 1 end

Fircal epproval of deployment arezs Ior squadrcons 12 end

t—c-n-'gru-lrn'—"\ TV T Ty TNAMT,
Vil vl s Lo o iy e e,

guacrecns 10 end 11.

[
&)
Ot

Aporovel Tor land acguisiiion

Approval for land acquisition for squadrons 12 and 13.

.

{—
La)



Lo

-

liovenser 19452

—_—

Approval for lend ecgcui

1

Approvel for lend ecquisition for squedron

d
Jepuary & Februery 1062

Start of coostruction

March & Anril 1962

Start of construction

-
10T

zouedreons 10
sguedrons 12

sguedreas 1L

end

grd

end 15.
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1?07%§:::) OSNCOM#E: 232(2) SIVACT: Lim FORCE
LTSD(LA)
Docomnty & 1L refted b wsc 1cs

) A7 rdwd K H L30(24)
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SPLCASST
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£SD{PASLE) :
XECORDS RE: SECDEF MEMO PROJECTS TO BE ASSIGWNED WITEIN THE DOD
TTD MARCH 1, 1¢61. MCNAMARA ©6 TROMBONES. PROJECTS 1, 2, 3, 4,
s, €, 12, 13, 19, 23, 19, 23, 41, 43, 50, 87, 35. NAMES OF

PROJECT WORXERS. p .
. ~.

FRED KAPLAN .

PARTIAL REQCOMP: 810930 |

tIR FORCE, NSC . " - ;

JCS; MG CHARLES W. DYKE, USh, ¥D JIINT STAFF; 352(B)(1) i

USD(R&E)}; XONALD D. TEOMAS, DI® PROGRAM CONTROL AND ADMIN; 552(

5){1) 552(32)(3) ABA-1954 U

£SD(ISP); MG RICHARD T. BOVERIE, USAF, PRINCIPAL DEP ASST SECY;
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