
TOTAL: 

Category 

~·· .... .... .. ., .... .... 

Kern 
lnternabonal salary 
national salary 
national salary 
national salary 
per d1em (board) 

IICCOmodation 
staff hazard 
staff post dftarentlal (25".4) 
staff insurance 1ntemational staff 
staff lrevel (leavtl and R&R) 
staff eur triJVel in Iraq_ Baghded-Besra 
\tall' air travel in Iraq. Baghdad·Erbil 
&taff tra\lels. R&R • Amman 
..... ..... ... -.duty; 
staff trave~ tnternabonal 
washinGton intem11tional ulary \ .; 
wastung:on travel 
washin~ expences . 
washing.:on othef d1rect costs 
raciities' 'orficerent 
titcl~bes warehouse rent. 
utilities,'" misctllaneou~lnltinance·~·: 
Utilities · water & electriCity 
utilities· :Thuraya 
utilities internet 
utilities " · · VSA T bandwidh 
utilities 
utilities 
utilibes 
utitih•·· 
utilities 
lltitrlias 
utitibes 

VSAT equipment service 
lT vendor tupport ·: · i 
fuel (vehicles), inlra dislrid: 
fu~ (v.nidas). inter dilltrict . -; , : 
vehicle rental. standard and 4x4 
,'llahicle .rantal, 15 seater 
vehicle rental. 26 seater 

utilities · · . · 'llehicle rental trutk 7YII: with taU lift ·:, · 
ubhties. . ·generator, fuel and maintenance ' 

lolblities generator, fuel •!"d mll!fll~l!"~ 
utilities mobile phone 
supplies : oftiee Si4)plitnl 
supplil!s IT. pnnt toner. mecha 
supphes vetnclt. maintenance 
supplies budding maintenance 
seauit'j point security.· : · 
security clou protection 

.Investment. replacerilentcost : , , 
project capacrty building training courses 
project: -- .. comutt.,~re._:' ·- · · 
project consultants travel 
P'ojed_~ · . : temporary' tndep.Od.nt el~oral cOrnmis!ion 
ptOj&ct appeals COUI1 

142.628,723 

projed.: ternparllt'y'go.ter~t.~alc~ssion:''' 
PfOJI!ct voter edJcation 
proj&d: $pBCMd needs · 
project political entity regstrabcn 
pl'oject volunteei p-O!P'flm · · · .• ~. 
project security forces tra1r»ng 
proj•ct: prinl:met:erial : 
project media centre and events 
project , representation: · · 
registrabon COfl'ections, additions and challenges. training material 
registration corrections, addttion1 and cha~es;kx:lll 1t.1ff · • ;~ · · • 
registration Conections, additions and challenges, transport of material 
registration-, ecrreetions,. eddibonumdChellengas, kits' 
registration corrections, addi'b'ons and challenges. manual 
registration. proviWn• vot.rs' li-st : : 1. ; 
regislrahon corrections. additions and challenges. forms 
1'9Qis;tration . corrections. 11dditrons 1nd cttallenges. 2 print produc:ts . , · 
poll11g 1 ballots 
polrng1 
polling 1 
po!Wig1' 
polllf'lg 1 
poHing 1 
polling 1 
poltingt:· 
polling 1 

. m•nuals 
train1ngmaterial 
finat voters' bst and bnns 
polling station k1ts · 
polhng sbltia1 k1t p;u:king staff 
transport ror pack•ng stan 
hx:llt !llatr, poling center · 
local stalf, queue contrOller 

HQ 
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SECTION Ill: COST ESTIMATE. DET.\11. FOR REFERENDUM ANI> FIRST N.\TIONAL ELECTION 

GEO SGEO Amman untt to<~ ~.r~n price SUM Qtynote 
60 44 0 2 pers 106 

501 0 0 6 pe" 613 
0 BOO 0 0 pers '"" 0 0 " 3,000. 0 pel'$ 3.000 

60 44 0 2 pars 106 
60 44 0 2 pars 106 
60 44 0 .... 104 
60 .... 0 .... 104 
60 44 0 2 pers 106 
60. .... 0 2 pars \06 
32 80 r roundtrip 112 
40 1()0; I roundtrip 1-ID 
60 44 roundtnp 104 
5 roUndtrip · 5 . 

roundtnp 4 .... 19 
1 
1 
1 

250 0· 5 pel'S 255 
22,000 0 •qm 25.000 

P"" 1 
22,000 30,000 USD 62,000 
.1,196 '' 15,615 ·~·,· mnutes ,17,442': 

1Mb 1 
17 ;: Mb. •• 22 unit 23 

• :;,4, ... '. ::,. ,, · ; unit 1· 
0.000 km 2,433.000 

km :)8,4<>0 
600 """ 674 .. 0 un< M 

0 0 un~ 6 
0 0: .. :•. ·;-unit 2 

5,280 0 •:-.: hour 6,720 
M.OIJO, • .hour 64.000 

unit \00 
'8(),000 o. uso ' 145,000' 

506 1,200 2 p•rs 2,112 
176 600 ... 

1 
66 D .2 pars 74 
11 0 team 16 

1 
1 

30. 
4 4 

12 .",. ,0 0 ·0 12 
6 0 0 0 6 

'10.' ... 110 > 

1 
-.;.,. 1 

1 
10 

1 1 
.1. "1 
1 ' 'I. 1 

600 600 
.::··· 28.000 "" 

70 
7,000 

30,000 
:J,OOO 
7.000 

' 21,000 
146,300 

1 
2t,OOO 
21,000 

·-:-· : pers. 600 
r~~~-~~p 4 

··:·.· ·28,000 
35.000 

9,500 9.5 month 
:500 9.5 mOnth 

300 9 5 month 
170 9.5 month 

1,600 g month 

3,000 9.5 month 
2,375 9 month 
2,375 9.5 month 

700 9.5 month 
2,250 4 unit: 

300 9.5 month 
330 9.6 month , 
850 ~unit 

850 . 9.5 month., 
1,500 9.5 umt 

10,000.' 9 month 
27,000 9 month 
11,000. 9montl\ 
19.000 '""" 100 ' 9.5 month 

5 3 month 
; 42,000 :· ' Q.S ~~tit' 

1 9.5 month 
2· ' :9.5.rmnlh 

200 9.5 month 
•. 7,100 9.5: n-onth 

BOO 9.5 month 
10.000 ' . ·9.5 fTlOf1th 

0 9 5 month 
0 9,5 month 

900 95 month 
1,000 I 9.6 month 
2,000 9.5 month 

. ·•.ooo 9.5 month 
a 9.5 month 
1. 9.5 moolh 

50 9.5 month 
1 9.5 month: 

50 9.5 month 
140 9:5 month 

12,500 9.5 month 
5,000 9.5 month . 

55,000 9.5 month 
1,000,000 ·: .1 mit,'. 

150,000 t .... 
1.000 9.5 month 
2.250 9.5 unit 
·sao··; ,9.5mif." 

500 9.5 UOTt 
. 200::· 9.5' month 

15,000.000 1 unit 
4,200J)OO r unit:' 

600,000 1 un1t 
"' .7,500 9.5 month 

100.000 1 unit 
1,000,000 1 .... 

500,000 1 ..,. 

; 10.000 1.1X1it' 
400 1 unit 
120:-· :. ··fmonth 
400 3un< 
60 . 1 unit 

6 1 unit 
15 1 unit 

100 1 unit 
500,000 1· unit 

390 1 Unit 
6 t unl 

280.000 1 unit 
50', 1 unit., 

100 1 unit 
100 1.S rmnth 
200 45 da~ 
120 1 monlh 
30 1 unit 

P·~~x 

9,566,500 USG contractor pi!y rate.,; 
2,~,750 Av~age, ba~d on CPA salary structure (Order No 30). · 
2,508,000 Average. based on CPA salary structure (Order No 30). 
4,945,000 Average, bned on CPA Hla~ .ftudure (qt'del No 30),: 
1,526,400 IFES current 54$ ~r day 

• 3,021,000 IFES cumtnt mu 1~$ per'day 
2.223,000 State rule max 25ft.{, of salary 
2,346,500 State rolerra.x 25% of salary 

704.900 IFES q.~ote, may change 
954,000 31eawa, plus 25'14 aRCJNingfa stefftumCNer, AvlwaQe cost of irternationat eeonolny dPslravet: Higher averagebes8d.on long dlslanca$ tom USA.. 
319,200 31eave/RRL per person+ 6 business Ffights Weekly (5150 single). for 4 governorates 
-439,900 1· deploym«''t, 4 l .. ve/RRL par person + 6 business F5ghts V\leekly ($165.'single) lOr 6 geNerncRtt.s. 
442.000 4 1eava/RRL par person + 25% eiiCIWlng for stafftumCNar. Air Royal Jordanian roundtrip r.ra. 
40,375AirRoyaiJordanian,roundtrip:rara.'" :,; ·: :-:," · · .. · :,'" :· .. :-::·. ·-::: :":·:· ·;·. 
57,000 Average cost otmtemaltonaleconomy class travEl. Higher average based on long distances from USA. 

1,710,0001FESstanchud«~st -· .......... ' .. " ........ ___ ,,.,... ....... ''"' 

243.000 IFES standard cost 
99,000 1FES lltandard cosl 
19,000 IFES standard cost 

242,250 10 tqnlperson '$10 per tqn'lh'nontl. ,Numbet'lo'lltllfed ~~:~~petting rent--frae facifities. 'Eatim•tion bated on cbcuu~:wit\ USG cont,.c:tors., -
375,000 3000s<pl HO, 1000sqm GEO). $5per s(JT11month. Esti'nation based on discussion with USG contractors 
399,000_IFESq.~c:ca,·maych_anga.'.:: .:·: ~ .· : .. : > ~: .;>. ' ~ .. :-c'::· :~ .. · :··::·~·~i; 1i'·j 
589.000 Oilficu1t to assess, charge expected 1n new year. Increased expecting more re!J.IIar supply 

· · .:258,498 Par monltl~ 1500011: data anda-mailtnnsfw {9.8k/Wt0nd), and 50 m11.talktn'na per .IJ'IOtllh)·~ · .. , .. 
1.900 Speaftcations wrrtten, price researched 

':· ·1;544.~5 :Spedficlltians·writf:en, price ras•rct.d 
174,800 Spedfic:abons written, priceresearehed 

:' · · -95,000 Spacificebcne wril:tft, Pric• r.searched : · , • : · ' : · : ·. · · · ' 
1,155,675 50km per vatucle per day HO, 10CII:m per veh. In field. 25c Riter 5 kmll 

: ·· <18;240300kmavgrwndtriptoBaghdllldfcif:1.0GEOst~otflying.25cAiW5kritll-·!; ,;,:; :_,I :,:·:-:. ' 
5, 762,700 30 rented vehicles at HO, 2 per GEO and 1 per SGEO. Cost estimabon based on rates payed by USG contractors 

513,000 1-0 rented 15-sMtarS at HO and 2 P• GEOc :Cost esbmllt:Kin.based on n~tes payed by,!JSG _tontnldors.,: 
152,000 a rented 26 seaters at HO. Cost estimation based on rates payed by USG contractors. 
·.76,0002naotedtrueksatHG.Costestimltiort~as&don·.rataspeyedby.USGcMtradors. ':·i :,; .. ·:.; .. : .. · ,·:· .. : .. : 
510,720 8 hours/day. Running cost $81hou-, ful!!l and mamtenance. Decreased expecting more regula_r electricity supply 

. · , .: 513,000 3 hot.~rslday. Running ~st $1.&1ow, IUal and mai~enance . . ' ' .' ' · · '.' ~, ' . , . .' · · .' ' 
47,500 $100/mo-:-th. subscripb~~ ~ andtalktime, based on C~A M~ile licensing l_nforrnat1on. 15 c;:>ctober 21?Q3.· 

1,3n,500 GEOineludas.SGEO - - . -- .. ,. . ' 

1,002,963 $50 pel" ~rson per month 
1. 125,18J $1.400p.a. p~trvlllt11de pUs 20%;: standardvtthiclemaintenance costs. 

118,750 $50.000 for HO and $10~,000 collect~ety for GEOsfa Q'le_ye:ar. Estimations based on di~uss1ons .,..;~,USG contractor,s .. 
3,515,000 11'1ational111'ft'ed ~an:i-ataech point;, guarded 2417.Estimationbased on eurrent:SecurtyContraCts.- · - ,. ' ' 
8,360,000 Team of 1 international & 2 nationals. Esttmatu:a based on current security contracts. 
1 ;ooo,ooo ReplateJmJnt of eq.upme'nt lost through w .. r anc(tNr; ati.,'~pradmata(y 2.5% c:/value.' 

150,000 Conbnumg courses at local mstitutions, for courses mamly in English and computer skill$. 
295,0001FESstandardcost=: ·::::~: .... '':::,':": :·.··: ~·- :· .. ,'.; ., " ........ >,_. ··•' 

85,500 World average eccnomy class, 1ncreased for !ravel from USA 
57 ;ooo Averaglt, bas8d on_ CPA.SaMI:ry 'UudUre (Ora..- No 30).: , : ;··, i ,,. ' 
28,500 Average, based on CPA salary structure (Order No 30). 

~ · 209,000 Average, ~ased on CPA•ela,Y &11Udur.e {Ordef_No 30). -
15,000,000 $0.50 pef voter per polling event . 
4.200.000 ' • ,,, .. '' . . . • 

600,000 lnduding observer accreditation, based on h1storica! -~xpe~ence 
712.500 Per ttem, hiiZI!Ird •nd accommodation , · 

- 100,000 Materials for dstnbution io security Forces 
1,000,000 Miscellaneous· p-inting prod.ldron j 

500,000 Registrabon and Election launch ~ent, 1~2 per GEO and HOme~ a center 
10,000 Miscellaneous repesentatlon ' · ' ' 

240.000 Historical expefience 
3,360,000 Alferlge, based on CPA salliiy $bvCtul'e 10rder No 30).: 

84,000 3 trips,: dehvery of reg1stration kits/ pvl; retrieval of material 
360,000 HistoriciH e~q~erienc& ' · · · ' 
184,800 HiStorical axpar~ence 

: 105,000 Historical axp•rienc• , 
700,000 H1stor1calexpenence 
600,000 Historical experience . ~ : -: 

7,980,000 Historical experience, 354Ck per rorm, mel. tri!nspol1 
.877,800 Htsloncalaxparience " 
280,000 Misc:ellaneous tre1n1ng mateflal 

" .. 1 ,050.000 Historical a)(penence i : 
2,100,000 Histct1cal exper~enc:e " 
:' 90,000 Ave~aga, based ori CPA ·salary sbuc:hn (Order No 30). 

36.000 4 busH at $200 J)@r dwy ror 40 days 
3,360,000 Avar.ge: b«sed on CPA satary 'striJdure {Order No 30,.; · · 
1.050,000 $15 per person ror 2 days 

r-f.AFT~I?lw!mbtr,'!On~ 

. 
td 



polli'lg 1 local statr. poiMlg station 
polhng 1 polllmg center, vehicle rental 
pollrlg 1 ma.tenal transport to govemcrate Mcticn office 
polling 1 pollmg cent:r~ k~ 
pol6ng2 ~b ..... 
polhng 2 manuals 
polling 2: · 'raining ine1erial 
polhng 2 final voters' ltst: and rorms 
pollilg 2 polling staticn kits · ' 
poling 2 potlmg station kit packing staff 
pollilg z' . - transport ror packing staff.-
polling 2 local staff. polling center 
polling 2 local staff. queue control!« 
polling 2 local staff, polling station 
polling2 pollingc.nt..,;vehider11f11111 
polling 2 material transport to governorate elect1on office 
polll1g2'': pollingcentr•kit·- ·; · ·, ' · 
data entry data entry, dents. salaries 
data entry data entry;.._~ sahu1n 
data entry delta entry, IT subscription costs 

.data 1111try: dnbl. entry, _othe!""CO!Sis 
data entry· data entry, seeurity costs 

10~000 
0 

. 70., 
0 

21,000 
146,300 ,·,. 

~ 1 ~ 

21.000 .. '• 

21.000' 
600 

4' i-'·'" 

70 
0 

300 
35 .. , 

1 
1'"7, 
3 

7.000. 
0 

7,000 

' 7,000 
0 0 

, .. _ .. 

0 '7.000 -·-

vehtcle 
roundtrip 

,. .. 
roundtrip 

v.hicle 
roundtrip 

105.000 
7,000 

70 
7,000 

21,000 
146,300 

1 
21,000 

21.000 
600 

• 
28.000 
36,000 

105,000 
7,000 

70 
,7.000 

300 
35 

60 1 unit 
40 5 doy 

:400 3 ll"lit 
100 1 umt 
390. : 1.urut 

6 1 unrt 

260.000 1\Jf'lit 
50 1 unit 

100 1ooit 
100 1.5 month 
200 <45 dllys 
120 1 month 

30. 1 unit,• 

60 1 unit 
40 ,5 day 

400 
3 ""' 100 ... l'~.r~it 

120 6 month 

200 , :9.5 month 
350,800 1 un1t 
.~.000. 1 unit' 

5,000 6 month 

6,XIO,OOO $15 p.- person for 4 days . .' . · .. , . : 
1,400.000 $40 per day for 5 days. fuel tncluded Transport of material and personnel from GEO to Polling Centers 

84,000 3 trips; deliver; offvland pol stat kttslbellots, retrjtoval of ballots and sensitNe m~tarial 
700.000 Htstoriul experience 

:7,980,000 Historiu.lexperience, 3&-40c per ronn. ~nCt transpOrt' 

sn.eoo HistOI'ICi11 experience 

f'•€•X 

200,000 Mite.llaneous trainirig material 
1,050,000 HistorJcalexperience 
2.100,000 Htstoncal expenence 

90,000 Avertlge, based on CPA salary structure (Order No 30). 
36,000 4 P-Jsn at $200 per 6rty lbr 40 days ' ·: : 

3,360,000 Average, based on CPA salary structure (Order No 30). 
1,0S0,000$16p•person~2da~ ·' 
6,XIO,OOO $15 per person for 4 days 
1 ,.WO,OOO $40 p• day fo:r 5 dilyc, fulll included. Transport of ~terial and personnel !Tom GEO to Poi.Hng Cent~ ~ 

84.000 3 trips; delivery ofM and pol stat kitslballcm, retrieval of ballets and sensitive material 
700,000 Histoncal axpanante · · · · _: ·-, . : ·: ·' 
216.000 Assumption 20.000.000 forms to be entered 1n 4 monlhs 

8S,500 :Average~ based on CPA salary.structure: (Order No 30). 
350,800 Specifications written, price researched 
400.000 finance end person nee mgmt. Cafeteria; Kitchen,·~ · ' · : ' 

90,000 1 nabonal armed gJard at each point, guarded 24f7. Esbmation based on current securty contracts 

; .. 

DP..AFT-I?I:•«m~rr 1~01 



TOTAL. :..:~ SJ 1 3'35 
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HQ GEO 
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SGEO 

220 

.. ::J 
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100 
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ORAFT 
SECTION III: COST ESTIMATE SUl\11\IARY 

Voter Registration and Constitutional Referendum and 
Total 

Constitutional Convention Election National Election 

Staff --
International Salary $26,391,000 $9,566,500 $35,957,500 9% 
International Other Benefits $19,318,750 $7,513,300 $26,832,050 7% 
International Deployment $4,000,475 $1,396,000 $5,396,475 1% 
Consultants $750,600 $370,500 $1,121,100 0% 
National Salary $14 737 250 $10 366 750 $25 104 000 7% 

Sub-Total $65,198.075 $29,213,050 $94,411,125 25% 

- Washington and Amman Support - --
Staff $2,280,000 $1,710,000 $3,990,000 1% 
Operations $660 500 $361 000 S1 021 500 0% 

Sub-Total $2,940,500 $2,071,000 $5,011,500 1% 

Facilities 
Renovation $3,200,000 $3,200,000 1% 
Rent $681,000 $617,250 51,298,250 0% 
Accommodation 58 253 ODD $3 021 000 $11274000 3% 

Sub- Total $12,134 000 $3,638,250 $15.772,250 4% 

Investment 
lnformatton Technology and Commun1cattons $20,827,270 $20,8i7,270 5% 
Vehtcles $2,378,000 52,378,000 1% 
Other $3,502,067 $3 502,067 1% 
Replacement Costs $1 000 000 51 000 000 S2 000 000 1% 

Sub-Total $27,707,337 $1,000,000 $28,707,337 7% 

Ut1l1ties and Supplies 
Information Technology and Communications $4,107,347 $3,475,783 57,583,130 2°/o 
Generator and Public Utilities $2,310,240 $1,612,720 53,922,960 1% 
Office Supplies and BUilding Mamtenance 1,351,200 S1 496,250 52,847,450 1% 
Vehicles $11,119,320 58.802,795 $19,922,115 5% 
Travel 1,116,600 $855 475 S1 972 075 1% 

Sub- Total $20,004,707 $16.243,023 $36.24 7,730 9% 

Seculity 
Point Protection $4,530,000 $3,605,000 $8 135,000 2% 
Close Protection $22,620,000 $8.360,000 $30,980,000 8% 
Equtpment $1,500,000 $1,500,000 0% 
Armored Vehicles $7 020 000 $7 020 000 2% 

Sub-Total $35,670.000 $11.965.000 $47,635,000 12% 

Capacity Building 
Electton Academy $1,789,500 51,789,500 0% 
Other $372 000 $150 000 $522,000 91§, 

Sub-Total $2,161.500 $150,000 $2.311,500 1% 

Registration : Referendum-_ National Election 
Staff $13,440,000 S3,360,000 $16 800,000 4% 
Materials $6,160,200 S1 ,688,800 $525,000 58 374,000 2% 
Public Information $10,250,000 $3,875,000 $3,875.000 $18,000,000 5% 
Data Entry, miscellaneous $2 DOD ODD $200 000 $200 000 52 400 000 1% 

Sub- Total $31,850.200 $9,123,800 $4,600,000 $45,574,000 12% 

Polling ancj Counting Referendum Na tiona I Election_ 
Staff st o, sao: ooo $10,800,000 $10,800,000 $32,400,000 8% 
Materials $16,676,550 $14,532,800 $14,532,800 $45,742,150 12% 
Special Needs Voters $3,000,000 $2,100,000 52,100,000 57 200,000 2% 
Political Entity Registration $600,000 $300,000 $300,000 $1,200,000 0% 
Public Information $10 250 000 $3.875 000 $3 875.000 $18 000 000 5% 

Sub· Total $41,326,550 $31,607,800 $31,607,800 $104,542,150 27% 

Miscellaneous-
Sub-contractor Services $1,000,000 51,000,000 0% 
Insurance 5504,000 $399,000 $903,000 0% 
Print Products $1,000,000 $1,000,000 $2,000,000 1% 
Preparatory Mission 5954,516 $954,516 0% 
Other $120 000 $10 000 $130 000 0% 

Sub-Total $3,578.516 $1,409,000 $4,987,516 1% 

Grand Total $242,571,385 $142,628,723 $385,200,108 100% 
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