
Contracting C2 

----------------- --------··· 
USACE 

No Single oversight over all Agencies executing 
contracts in theater 

CECOM SOCCENT CENTAF AFSC 

Operational Effects 

• Inaccurate and untimely Situational Awareness of contracting activities 

• Inability to achieve unity of contracting effort to support the warfighter 

• Difficulty managing and directing contractor accountability & arming 

• Lack of ability to enforce command-wide contracting policies 

Recent MNF-1 FRAGOs dealing with Contractors 

AFCEE 

• Trafficking • Contractor Accountability •Arming Contractors & PSCs 

GOAL: All Contracting Activities in Theater align to 
support CJOA Commanders Objectives 



JCCI/A Contracting Activity & Economic 
Stimulus --------··· 

Actions 
JCC 1/A 

FY05 FY06ITD 

PARC-F 8,150 5,317 
(AFG) 

PARC-F 11,993 7,358 
(IRQ) 

PARC-R 4907 1,939 

PARC-Iraq 16,900 9,297 

JCC Contract Actions: 25,050 14,614 

FY 06 HN Percentages 
Afghan Actions = 72°/o 

Afghan $ = 64°/o 

Iraq Actions = 45°/o 

Iraq$= 22°/o 

Dollars ($M) 

FY05 FY06YfD 

$363.3 $258.4 

$1,319.5 $556.9 

$6,298.0 $1,880.2 

$7,617.5 $2,437.1 

$7,981 $2,696 
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Current JCC-1/A Theater Support 
-------------------·-· ·-·------... 

Embassy 
Iraqi Reconstruction 
Management Office 

® MNF-1 

@ GRD/PCO ~ MNSTC-1 Q MNC-1 
I 
I 
I 
I 

L------

,. 

Joint Con't~acting Commanct 
II!! 

Iraq\( ~fglianistan 

*PARC- RECONSTRUCTION *PAR_~ 

Reconstruction Offices 

BAGHDADRCO 

BASRAH RCO 

HILLAH RCO 

OIL SECTOR 

ELECTRICAL SECTOR 

MNSTC-1 
SUPPORT 
DIVISION 

PUBLIC WORKS I WATER SECTOR 

FACILITIES & TRANSPORTATION SECTOR 

*PARC: Princ ipal Assistant Responsible for Cont racting 

PROGRAMS 

FALLUJAH 

AF.GHANISTAN 
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Fundamental Contracting C2 -----------------------... 
Why aren't CENTCOM objectives/authorities enforceable across AOR? 

L-------...11 Command Authority -:1- Contract Authority .___I ____. 

SecDef 

CO COM ASA (ALT) 

,...-------''--------, 

PARC LOGCAP 

SAF(AQ) 

AFMC 

311 HSW/PK 
San Antonio 

Head of Contracting 

SAF(AQ) 

Activity (HCA) gth AF 1 

CENTAF 

USD :~ 
AT&L 

Other 
Defense 
Agency 
(DCMA) 

,.., 

-
I= 

•I 
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Jan 
03 

Recommend Consolidation of Contracting Entities 
under JCC-1/A Authority ------------------· ·-· ·-·------... 

Jul 
03 

Jan 
04 

Jul 
04 

Project and Contracting 
Office (DoS -IRMO) 

Jan Jul 
.-----"~--------lt,5 

CENTCOM FRAGO's 
• HCAIPARCs FWD 
• KOsOPCON 

BTA Unification 
Target 

Jan 
06 


