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Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

ANNEX I (SERVICE SUPPORT) to LOGCAP CONTINGENCY SUPPORT PLAN
REFERENCERS:
a.  AMC Statement of Work { SOW)
b. Joint Pub 3-07, Doctime tor Operationg Other Than War
c. Joint Pub 4-0, Doctrine tor Logistics of Jomt Operations
d. FM 100-10, Combat Service Support
e. FM 101-10-1/2, Statt Ofticers” Field Manual
TIME ZONE USED THROUGHOUT THE PLAN. Iraq.
TASK ORGANIZATION. See ANNEX A
1. SITUATION.
A. Enemy Forces. See ANNEX B and current INTSUM.
. Friendly Forces. See Baze PLAN and ANNEX B,
c. Attachments and Detachments. None at this tine. See Baze PL AN,

d. Assumptions.

(1) Mozt all suppliez will be not be GFE/GFM. and may not be available in enough quantities to
support thiz mizsion, patticularly durmg the emly stages.

(2) No tacilities, equipiment. or gervices are locally avallable tor local leage or subcontracting.

(3) Every ettort will be made to identity and utilize snch rezources if proven adequate to rednce
IMIFFION CORS,

2. MISSION. See Baze PLAN.
3. EXECUTION.

A, Concept of Support Operations. The logistics portion of the Contingency Supportt Plan will be
mmplemented in tom phazes: Phaze 1-Continnons Planmng, Phaze 2- Deplovinent, Phaze 3 -
Aszezzment/ Initial Restoration: 3B Phaze -Maturation, Phaze 3C - Planning for Derrvative
Natural Gaz and Retined Petrolewn Productz, and Phaze I'V-Hand-ott'Redeploviment { See Base
PLAN).

(1) Phase I-Continuous Planning. BES planners will condnct logistics staft estunates to
support the engineering/restoration/ production ettort 1 the EVENT area. These estinates
will be the baziz tor the Rongh Order of Magmtude, which, if approved. will anthorize the
statt and logistics to support the LOGCAP eftort. Phaze I has two sub-phazes:
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(a) Key Milestones:

Initial Contingency Support Plan 13 complete,

LOGCAP databaze updated.

Subzequent planmng completed.

BRS Advance Team identitied prepared tor deploviment.
Notice to Proceed.

| [ |9 |22 |

(2) Phase II-Deplovment (NTP to N+72 howrs). BRS elements will deplov an Advance Team at
NTP to establizh operations betore the Aszeszment Teams’ Main Body arnives. Cominand
and Control elements, 1mitial Aszessment Teams, Logistics, Communications and Materialz
perzomel will extablizh mitial operations.

(2) Phaze II beging at receipt of Notice to Proceed by the PCO. Phage II ends at N+72 hows
or when LOGCAP capabilities are established.

() Key Milestones:

Receive NTP.

ROM Brieting prezented = NTP + 1 (24 howrs).
Advance Team deplovs no later than NTP + 72 hows.
LOGCAP capability in EVENT area extablizhed.

Eonll adl Ll

(3) Phase III-Assessment/Initial Restoration Activities

(a) Phage III beginz upon entry of the Advance teamn mto the EVENT location. Phage IIT ends
when required capabilities are extablizhed.

() Key Milestones:

Advance Team arrive m-comnt1y,

Main body arrive m-country.

Agzeszments are condncted.

Engimeering/dezxign work completed

Conztruction to restore capabilities completed

Well head firez under control

LOGCAP support capability m EVENT area establizhed.
Kev subcontractzs for required support are let.

196 -1 | [0 |3 |5 ]2 =

(4) Phase 3B - Maturation. Iragl oil infiastiucture producing at the 2 AMMED.
Upgradereplacement of equupment and tacilitier on going tom bring production levels up to
3. 1IMMBD. Logistics zites and baze canps will be enhanced vsing a three-tier approach; Tier
[ - Bazic Facilities, Tier 2 - Improved Facilities and Tier 3 - Enhanced Facilitiez, Supply
stockage levels will be caretully monttored to preclude deficiencies and exceszes,
Maintenance capability will be available to sustain a Ingh eqmpment readiness rate. Quality
of lite will be upgraded within the mtent of the Force Commander and contract parameters.

(2) Phaze 3B beginzg when production levels az gpecitied in SOW have been reached.
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(b)) Key Milestones:

1. TImtial bage line production schedule az specitied m SOW 13 reached

2. Onder to mcrease prodnction.

3. Upgrade all tacihties to reach Ingher production levelz.

(5) Phase 3C - Planning for Derivative Natural Gas and Refined Petroleum Products
Reztoration of both crude o1l facilities and refineies are nnderway that will nitially equal and
then exceed pre-hostilities levels, ag specitied 1n SOW,

(a) Phage 3C beging on order ot PCO,
() Key Milestones:
Decizion to repair Gaz Plants and Refineries 1z reached

Order to increase production,
Upgrade all facilities to reach Ingher production levels.

| [ 1=

(4) Phase 4 - Hand-Off/Redeployment. Service support operations will focnz on the rapd
retrograde of the Force and salvageable equpment and materials bazed on the Force
dizpozition and ghipping mstructions provided by the Army,

(a) Phaze 4 beginzg when the Force redeplovinent order 17 13sned. Phaze 4 ends when BRS
workforce depaits EVENT area.

() Key Milestones:

Force beging redeployviment.

Force redeplovinent complete,

Retrograde of materiel complete.

BES redeploviment complete.

BRES demobilizes the LOGCAP EVENT organization.

| [ | [ =

b. Priorities of work. Prionties will center on transportation operations, establizhing baze camyp
support, perzomnel zervices, materialy management, health services and maintenance. Ag the AOR
operations are able to sustam itzelt with the extablizlunent of these 1mtial priorities, and then the
tocuz can ghitt to bulding vp other supplies and other logistics services,

4. MATERIAL AND SERVICES.
Aa.  Material and Services. See Appendices 1 through 7 of thig ANNEX.
(1) Personnel services. See Appendix 1.
(2) Transportation. See Appendix 2. BRS will turmsh the equipment, supplies, perzonnel. and
adimnistrative management required to provide Movement Control, Cargo Tranzter, Motor
Pool, Poit/Ocean tetminal, Line Hanl, Intratheater Movement., Installation Transportation,

and Arrival/Departure Control Group (A/DACG) operations,

(3) Procurement/Material Management. See Appendix 3.
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(4) Base Camp. See Appendix 4. BRS will establish bazse camps to support BRS efforts m Inag.
(5) Maintenance. See Appendix 5. BRS will tfiwmzh the equpment, supplies, personnel, and
adimmiztrative management required to provide unit, direct support. and general support

maintenance on BRS equipiment.,

(6) Medical services. See Appendix 6. BRS will turnizh the equpment. supplies, personnel, and
adimnistrative management requited to provide the following medical support services:

(7) Supply. See Appendix 7. Supply operations will include the requusition procurement, receipt.
storage, accounting, 1zsue, rotation and/or temperature control, and quality control ot all the
clazgzes of supply below. except az noted

3. COMMAND AND SIGNAL. See Baze PLAN and ANNEX H.

ACKNOWLEDGE

TBRS PGM. LOGCAP

_OFFICIAL
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APPENDIX 1 (PERSONNEL SERVICES) to ANNEX 1 (SERVICE SUPPORT) to
LOGCAP CONTINGENCY SUPPORT PLAN

REFERENCES: See ANNEX N, Appendix 4.

TIME ZONE USED THROUGHOUT THE PLAN. Inaq.
TASK ORGANIZATION: See ANNEX A,

1. SITUATION. SeeBaszse PLAN and ANNEX E.

2. MISSION. See Baze PLAN,

3. EXECUTION.

a. Concept of Support Operations. BRS operations will support the following perzoimel services
at the torward and rear area baze camps:

(1) Admuistrative strength/casnalty reporting. BRS statt planmng and svstems integration will
coordinate with deploving Force S-1/G-1 on requirements tor support of strength reporting
and cazualty reporting throunghout all phazes of the operation, from pre-deplovinent to
redeplovinent.

(2) Banling zervicez. BRS will operate a lunited banlking ftacility and will work with local
banking mstitutiong, 1t available, to provide this zervice.

(3) Postal zervices. BRS will support the Government operation of an APO by providing all
requited rezomrces. BRS will be prepared to provide additional zervices that mmay not be
avallable within the APO or imhitary gatting levels,

(4) Morale, weltare, and recreational (MWR) zervicez. BRS will provide labor, matenal,
tacilitiez, supplies and equipment to establizh and maintam an MWER program at each Bagze
Camp. BRS will provide overall management and supply tunctions aszociated with thiz
program.
b. Specified tasks. See the rezpective Tabs tor finther detals.

c. Implied Tasks. See the regpective Tabg tor finther detadls,

4. SERVICE SUPPORT. Equipiment and matenal required to provide the vanety of Personnel Services
mclnde GFE/M, STAMIS. and commnercially procured 1temsz. See the rezpective Tabs tor tinther

detatls.
5 CONMMAND AND SIGNAL. See Baze PLAN and ANNEX H.
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ACKNOWLEDGE
“BRS PGM. LOGCAP
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) |BRS D/PM

TAB A (Admnistrative strength/ cazualty reporting)
TAR B (Banking services)

TAR C (Postal services)

TAR D (Morale, weltare, and recreation services)
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TAB A (ADMINISTRATIVE SUPPORT) to APPENDIX 1 (PERSONNEL SERVICES) to
ANNEX I (SERVICE SUPPORT) to LOGCAP CONTINGENCY SUPPORT PLAN

1. GENERAL. BRS, on order of the Procuning Contract Ofticer (PCO) or dexignated reprezentative,
provides Perzonnel Accounting and Strength Reporting and Casnalty Reporting Support tor BRS
petzonnel supporting operations m the EVENT location.

2. SPECIFIC.

A, Concept of Support Operations. BRS staft plammng and svstems integration will start by
coordinating with deploving Force S-1/G-1 on requitements for eadly support (1.e.. pre-
deploviment) ot strength reporting and casualty reporting. BRS support will vennty and process
changes in BRS strength and Witness Statement/Casnalty Feeder Reports 11535/1136 i
compliance with Arny standards. BRS Admimstrative Support Service Managers will establizh
comimuication and electronic mtertace between the Theater Army Medical Management
Intformation Svstem (TAMMIS) and SIDPERS to ensre the most rexponzive tlow of casualty
mfonmation. BRS will alzo extablish interface between SIDPERS and mortuary affairs, provost
marshal, and logistics svstems such az the Maszg Fatality Field Information Management Svitein
(MFFIS). These mtormation sources will allow the rapid flow of intormation to the supported
Force Perzonmel Management Centers (PMC).

Ih. Specified tasks:

(1) Establizh BRS networks with mibitary wmt, persomel. provost marshal. medical. mortuary
affairs activities.

(2) Establizh cammumnication networks with military unit, perzonnel. provost marghal, medical.
mortuary aftans activities,

(3) Establizh commumication with SIDPERS, TAMMIS. and MFFIS az avallable.
(4 Venty casuvalty information torwarded in DA Forms 1135/1136,

(3) Complete veritication and preparation of Casnalty Report for approval go that 1t will arnve at
USTA PERSCOM within 24 howrs firam the time of icident.

¢. Implied Tasks.

(1) Mamtam 24 howr a dav, geven davs a weelk connectivity tor all comimmmnication nets
azzociated with Casualty reporting.

(2) Assign lnghly qualitied, rezponzive, responsible and motivated perzonnel to positions in
suppott of the Admimstrative Support Services.

(3) Coordinate avatlability of zottware with PERSCOM. Medical Cominand and Mortuary
Aftairs Ottice i PERSCOM.
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(. Tasks to BRS Elements.
(1) Comimmnications and Intormation Management Section

e (Commmmmucation Management Teamn dezigns the commummication and antomation support
plan tor processing Casualty Reports.

e BRS Comimunication Team installs neceszary cable, wire and antennaz to support
comimuucationg and mfonmation svstems plans,

(2) Comntractz and Procurement Section. Ensme that all procmrements of equipment and supplies
comply with Aty Non Tactical Hardware specitications and protocols,

e.  Supply. Equipment required providing Admimstrative Support Services include Contractor
purchazed or GFE computer hardware and zottware, to mclude, dedicated L AN /"WANNING.
taczinile with compatible STE Secure Voice telephone. printer and copier. The quantity of
worlstations will be detetmined by actual EVENT requirements.

Enclosure 1 ( Strength Management)
Enclosme 2 {Casualty Reporting)
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ENCLOSURE 1 (STRENGTH MANAGEMENT) to TAB A (ADMINISTRATIVE
SUPPORT) APPENDIX 1 (PERSONNEL SERVICES) to ANNEX 1 (LOGISTICS) to
LOGCAP CONTINGECY SUPPORT PLAN

1. GENERAL. BRS, on order of the Procuning Contract Otticer (PCO) or dexignated activity. provides
Perzonmel Accounting and Strength Reporting (PASR) tor BES personnel operating in the EVENT
area.

a.

(.

SPECIFIC,

Concept of Support Operations. BR S planning and svstems mtegration will start by
coordinating with military itz and AMC to determine if there 1z arequirement for early support
(1.e.. pre-deplovinent) of strength reporting, and., the availability and readinesz of GFE zottware,
hardware and supporting comimmnications. Strength related tranzactions will begin on a
coordinated schedule. Following Anmny Perzonnel Doctrine, the strength reports will be processed
and provided to AMC.

(1) Perzommel smminary.

(2) Perzomnel requirements report.

specified Tasks.

(1) Submit daily Strength Reports (SR) and Perzonmnel Statuz Report (PSR,

(2) Crosz-check PSR for accwracy with tactical reportz, medical clearing station. mortuary
attairs, zite locator, etc.

Implied Tasks.

(1) Succeszztul mtonmation svstems integration and intertace with SIDPEERS and the Cominand
and Control Strength Reporting System (C2SRS).

(2) Coordinate avatlability of sottware with PERSCOM to tacilitate the extraction of reports
trom SIDPER.S.

Tasks to BRS Elements.
(1) Comimmuucationg and Information Management Section

e Commummcation Management Teamn designs the commumnication and antomation support
tor proceszing C2SRS and SIDPERS data.

e Commummucations Team installs neceszary cable, wire and antenmaz to support
comimuucationg and mfonmation svstems plans,

(2) Contracts and Procurement Section. Ensure that all procurements of equipment and supphes
comply with Aty Non Tactical Hardware specitications and protocols,

(3) Advance Tean. Develop mitial EVENT Unit Strength Report spreadsheet.
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(4) Rezource Management Team. Mamtan curent personnel strength reports, on a daily bagiz,
throughout the contingency.

(5) Specitic Intormation Requirementz. Under SIDPERS 2,73, mnitz mnst activate the battle
roster before the system can produce any of the C2SES reportz. The process requires
submitting a SIDPERS transaction on each zoldier to establizh a position on the battle roster.
Theretore, deploving wnitz must activate and maintain thew battle rosters betore deplovinent.
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ENCLOSURE 2 (CASUALTY REPORTING) to TAB A (ADMINISTRATIVE SUPPORT)
to APPENDIX 1 (PERSONNEL SERVICES) to ANNEX I (SERVICE SUPPORT) to
LOGCAP CONTINGENCY SUPPORT PLAN

1. GENERAL. BRS, on order of the Puchazing Contract Otticer (PCO) or dexignated activity,
provides Casualty Reporting Support for BRS perzonmel supporting operations in the EVENT
area.

2. SPECIFIC.

a. Concept of Support Operations. BES planning and svstems mtegration will start by
coordinating, with AMC tor strength reporting and casnalty reporting. BRS Casualty Managers
will extablizh comimuucation and electromc intertace between the Theater Army Medical
Management Information Svetem (TAMMIS) and BRS to ensure the most respongive tlow of
casunalty mformation. BRS will alzo establizh mtertace between mortuary afthiry and the provost
marzhal.

b. Specified Tasks.

(1) Establizh cammunication networks with military unit, perzonnel. provost marghal, medical.
and mortuary atfairs activities,

(2) Establizh commumnication with AMC az avallable.
(3) Venty casvalty information torwarded in DA Forms 1135/1136,

(4) Complete verttication and preparation of Casualty Report for approval go that 1t will arnve at
USTA PERSCOM within 24 howrs trom the time of incident.

¢. Implied Tasks.

(1) Mamtam 24-howr a dav, seven davs a week connectivity tor all comimumnication nets
azzociated with cazualty reporting.

(2) Assign lnghly qualitied, rezponzive, responsible and motivated perzonnel to positions in
suppott of the cazualty reporting tasl

d. Tasks to BRS Elements.
(1) Commmuucationg and Information Management Section:

(2) Comumuucation Management Team designz the comimmication and antomation support
plan for processing Casualty Reports, and

(I Comumuucations Teamn installz neceszary cable, wire and antennag to support
comimuications and mtonnation svstems plans,

(2) Contracts and Procurement Section. Ensure that all procurements of equipment and supphes
comply with Aty nontactical hardware specitications and protocols,
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e. Specific Information Requirements. Cazualty operations management requirtes information
trom the following zources.

(1) Witnesz Statement/Cazualty Feeder Reportz (DA Forms 1155/1136).

(2) Patient accomitability status from medical facilities,

(3) Individual diagnoziz and prognosis trom medical facilities,

(4) Evacuation reports from medical tacilities,

(5) Statug of remaing trom Mortuary Attars Collection Points and mortuary sites,

(6) Straggler mtormation from Tazk Force Provost Marshal channelz.
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TAB B (BANKING) to APPENDIX 1 (PERSONNEL SERVICES) ANNEX I (SERVICE
SUPPORT) to LOGCAP CONTINGENCY SUPPORT PLAN

1. GENERAL. BES, on order of Procuing Contract Officer (PCO) or designated representative,
provides banking support zervices tor BRS perzonnel supporting operations i the EVENT area.

2. SPECIFIC.

a. Concept of Support Operations.

e

(1) BRS will operate a limited banking tacility and will work with local banking mstitntions, it
avallable, to provide tlig zervice. The BRS Rezomrce Manager (RM) will work with national
tinancial mstitutions to arrange cominercial financial and banking services. The R will
arrange tor m-country banking zervices and will obtain zafes to secure findsz at the Rear
Support Area and each Forward Support Area if security conditions allow. Planned zervices
mclude the following;

{(a) Cuwrency storage.

(I Cwrency exchange.
(¢) Lumted check cazling.
() Caslier s checlks.

(2) BRS will operate and manage banking tacilities at all support baze camps and other locations
specitied by the PCOYACO and AMC Teamm LOGCAP. We will secwre. coordinate and
oversee any subcontractor-provided banking services. BRS banking emplovees will be
certified and bonded.

(3) Itthe situation permitz, BRS will establizh and mamtain Electromc Data Interchange (EDI)
zervices provided by Valne Added Networles (VANg) such ag that avallable through local
banking zervices and mternationally tlrough Reuters.

. Specified Tasks.

(1) BR.S will be rezpongzible for pay and other banlking suppoit for all TCN and LN emplovees.

BE.S will egtablizh a procedmre to pay U.S. emplovees via divect deposit to the financial

mstitntions of their choice.

(2) Banking support tor all people in the EVENT Country or region will require dealing in both
1.5, and local corrency.

(3) At amimimun, banking support services will mclude:
(2) Penodic paitial pav/wage pavments for BRS emplovees m both U8, and local cwurencies,

(Iny Proceszing of money orders and cazhier' s checlks tor all U.S. perzomnel m the EVENT
COUNtLyY Or 1eg101L.
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(.

(¢) Limited check cazhing (lunited by dollar Inmnits).

() Contract support tor the pavinent of cominercial accounts for goods and zervices obtamed
through tormal contracting procedmes.

(&) Commercial vendor gervices support to make paviments for the unmmediate needs of the
supported torce that Army CSS elements cannot reagonably or economically satisty,

(f) Financial accounting conziztent with standard international banking practices mcluding
andit trailz tor all fund digbmzements.

(4) BRS will be prepared to accomplizh banking service support in a totally manual mode
becanze of power outages, lack of ADPE support. and lack of commmuncations support.

(3) BRS will preposition and mamtain any required U.S. or toreign currency checking accowmts
neceszary to support LOGCAP locations,

(6) There will be no replenizslunent of U.S. com to EVENT locationgs,

Tasks to BRS Elements. Specific tazls to BRS elements will commence when the Notice to
Proceed (NTP) 1z received trom the PCO/ACO. See Paragraph 4 ofthiz Appendix.

Planning Factors.

(1) Tvpes of zervices available.

(2) Demgnation and location of activity providing the service.
(3) Nwumnber of customers to be supported.

(4) Schedule tor zervices.

3. SERVICE SUPPORT.

d.

services provided to BRS.

(1) BRS will provide banking support services conzigting of cmrency exchange, hinited check
cashing and cazhier’s checles at each Baze Camp on a daily baziz. Factlitiez will be co-
located with postal operations.

(2) First prionty will be to obtaimn the services of a qualitied subcontractor to provide all required
zervices, That tarhing, BR S will employ certitied and bonded emplovees under U S,
supervizion to provide the required services.

(3) Microzott Excel/Accesz will be nzed m conjunction with BRS MIS ag the tfinancial
accounting tool.

(4) In coordmation with the PCO/ACO, an imtial operating tund will be eztablizhed sapport
anticipated banking requrements. Daly balances. along with tranzaction repoits and
recelptz, can be transmitted to BRS® home offices in Houston, TX. Receipts plus cazh on
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hand must equal daily opening balances. The home otfice will wire or courter fundsz, as
requited. tomamtain the operating fund at itz operational level.

(5) Three BES emplovees will be anthonized to sign for digbwrzements trom the centrally
controlled operating tund to decentralized banking support teams: the Disbursements
sSupervigor, the RM, or the Perzoimel Support Section Chiet.

d. DMiscellaneous.

(1) Reports. BRS will prepare and subimit to the Govermment throngh the AMC
Team LOGCAP all records and reports required by contract and the efficient and
proper management of resonrces.

(2) Security. BRS will provide secmity for all banking zervicez. BRS' guard
zervices will be lunited to peacetine, non-hostile zcenarnos. Hostile zcenaiios
will require secunity azzets from the supported military torce. A dedicated
secuity tean congisting of either U.S. or Third Cowntry National (TCN) BES
emplovees will be azzigned to each decentralized banking suppott team.
Continuons gecurity will be provided tor funds in sates or enronte fiom one
location to another wlile in BRS® custody. U.S. military excort support will be
requested tiom the Force when the amount ot cazh mvolved and the thieat
require more zecurity than that provided by BRS" secunity team.
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TAB C (POSTAL) to APPENDIX 1 (PERSONNEL SERVICES) to ANNEX I (SERVICE
SUPPORT) to LOGCAP CONTINGENCY SUPPORT PLAN

1. GENERAL. BRS, on order of the Procuning Contract Ofticer (PCO) or designated reprezentative,
provides postal service and Official Mail support for BRS personmel supporting operations m the
EVENT area.

2. SPECIFIC.

a.  Concept of Support Operations. Imitial Postal Service Operations will follow the requirements
tor the Govermment s Army Post Oftice (APO) in accordance with DOD Manual 45256, BRS
will support the Govermment operation of an APC by providing all required rezomces. BRS will
extablizh procedurer and zchedules to provide trangportation support tor mail services. Central
Mail Room support provides the following services:

(1) Receive. ot and distribute mail recerved by the APO.
(2) Collect mail and deliver it to the APO,

(3) Process accomntable mail in accordance with postal regnlations.

(4) Provide other mail zervices az requred or requested such ag providing stamps, postal money
orderz, certified mail, etc.

. Specified Tasks.

(1) General Tasks:

(a) Dengnation of mailrooms, appointiment of wut mail perzonnel. traming. and condnct of
MMIpections.

(In Control and maintenance of DD Form 283 { Appointment of Milhitary Postal Clerk, Unit
Mail Clerk, or Mail Ordenly).

() Report postal offenzes,

() Handling catastrophes (1e.. destiuction or damage of a mmit postal tacility).
(&) Assigmment/withdrawal ot receptacles.

(f)y Mantenance of receptacles and receptacle record forms,

(g) Debiverng mail through receptacles.

(h)y Mamtenance of kevs and combinations for receptacles.

() Checlang aszgned receptacles.

(2) Mail Processing Tasks:
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(a) Recerve the mail.

(I Procesz mcoming mail.

(¢) Deliverthe mail.

() Procesz dangerous mail.
(3) Mail Directory Service: BRS perzsonnel reportz provide mtormation on individnals,
(4) Mail Redirect Service:

(a) Dizpozition of undeliverable mail

(In Redirect mail.

() Procesz mail tor casualties.

(3) Postal Finance Services: Purchaze of money orders and stamps by Tazsk Force Unit Mal
Clerks.

¢. Implied Tasks.

(1) Congzider the location of APO mail drops within the dezign of Forward Support Area and
Rear Support Area Baze Camps to sunplity APO access to prck up and deliver mal.

(2) Include postal zervices 1n ortentation brietings,

(3) Develop procedures tor providing APO service to members of the supported Force not iving
on the EVENT supported living areas.

(. Tasks to BRS Elements.
(1) Engineering services:

(a) Coordinate tacility requirements and zeek azsistance desigmng etficient nse of material
handling equipment to load/ inload mail containers,

(0 Enswre tacility dezigng for postal tacilities mclude zecmity requirements,

(2) Transportation Services: Coordinate tranzgportation schedules for pick up and dehivery
schednles to minnmze the accmmulation of out going and m coming mail.

3. SERVICE SUPPORT.
Aa.  Equipment required to support Postal Services 13 11 ROM documnent.
. Postal operationg platoons require X-1ay equipinent to zatizty increazed Federal Aviation

Admimztration (FAA ) requirement tor postal wnits to X-rav packages prior to loading retrograde
mail onto commmercial ancratt.
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TAB D (MORALE, WELFARE, AND RECREATION (MWR) to APPENDIX 1
(PERSONNEL SERVICES) to ANNEX I (SERVICE SUPPORT) to LOGCAP
CONTINGENCY SUPPORT PLAN

1. GENERAL. BRS. on order of the Procming Contract Otticer (PCO) or desgnated representative,
will provide MWER suppott to BRS perzommel supporting operations in the EVENT area.

2. SPECIFIC.
a.  Concept of Support Operations.

(1) BRS will plan tor and. on order, provide labor, matenial. facilities, supplies and equipment to
establizh and mamtam an MWR program at each Baze Camyp. BRS will provide overall
management and supply functions aszociated with thiz program., to include 1zzme/returmn.
mventory and maintenance of equipment. Additionally, BRS will provide MWER tacilities for
itz Contractor emplovees.

(2) AnMWR Coordinator will deploy with BRS® Main Body element to coordinate MWER
operationz and support

(3) The BES Main Body MWR Coordinator(z) will immediately deploy to designated sites to
mitiate MWR infiastiucture development, activate MWER sections, and mtegrate MWR
functions and resomrces, and

b. Specified Tasks.
(1) BES will be prepared to provide the tollowing MWE zervices:

e (able televizion

e Televizion zetz and VCRz,
e Videotape library.

e Recreational programs.

e Sports activities,

e Reading matenalz and library.
o Telephone and tax zervice.

e Computers and email.

e Towmg

e Theaterz.

(2) BRS will be prepared to help establish Army and Air Force Exchange Svstem { AAFES) retail
outletz i the baze camps.

c. Implied Tasks.
(1) MWER Management Tasks:

(a) Establizh an MWE management program that inclndes the overall management.
oversight. and control of MWR activities for BRS operations.

Data Subject to Title Page Restrictions 1-1-D-1
Otherwise Treat As “EERET A5 of 3 December 2002



SECRET

Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

(In Plan and coordinate an MWER marketing and advertising program.
(¢) Establizh and mamtam an MWE supply management progian.
() Establizh and mamtam an MWE maitenance program.
(&) Establizh and mamtam liatzon with AAFES when establizhed.
(f) Report inventory dizcrepancies to the Government.

(2) MWR Sections Tasks:
(a) Be prepared to establizh and mamtain a Baze Camyp theater,

(I Establigh and maintain a MWER videotape library and izzue and receive tapes to
anthorized customers.

() Establizh and maitain an Armed Forces Profeszional Enteitaniment Program Overseas,
() Establizh and maintam an athletic and sports tramning program.
(&) Establizh and mantain a phvsical fitness center/gvinnasiomn.
(f) Isame and receive outdoor recreation equipment.
(g) Plan and coordinate day tours and recreational events.
(h) Provide barber/beantician services.
() Upon Government approval, BRS may:

(a) Tranzport entertainers and equipment to and trom hiving quarters and the performance
site.

(Iny Pertorm movement of stages and other support equipiment.
(0) Armrange and organize the actual pertormance and publicity thereot
d. Planning Factors:
(1) Tvpe and quantity of MWER equipment requirteimsnts,
(2) Number of perzonnel to be supported.
(3) Size, type. and location of MWR tacilities at each Baze camp.
(4) Tune and distance tactors between locations.

(3) Avallability of local MWER resomrces/facilities.
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e, Miscellaneous.

(1) Reports. BRS will prepare and subimt to the AMC Team LOGCAP all pertinent MWER
records and repoits.

(2) Safety. BES will enswre all emplovees are thoronghly fambhar with existing Safety Program
Plan and the operating procedmres and zatety precantiong required at each MWR. operational

zte.

4. SERVICE SUPPORT. See Encloswre 1 to thiz Tab for a list of MWE equipment and materialz.

Enclosme 1 (MWR EQUIPMENT)
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ENCLOSURE 1 (MWR EQUIPMENT) to TAB D (MORALE, WELFARE, AND
RECREATION (MWR) to APPENDIX 1 (PERSONNEL SERVICES) to ANNEX 1
(SERVICE SUPPORT) to LOGCAP CONTINGECY SUPPORT PLAN

(Thiz izt of equipiment 12 m four parts, Thiz bazic package supportz 600 perzonnel.)
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APPENDIX 2 (TRANSPORTATION) to ANNEX I (SERVICE SUPPORT) to LOGCAP
CONTINGENCY SUPPORT PLAN

REFERENCES: See ANNEX N (Internal Operating Procedimes). Appendix 4 (Reterences).

TIME ZONE USED THROUGHOUT THE PLAN. Iraq.

TASK ORGANIZATION: See ANNEX A (Tazk Organization).

1.

2.

SITUATION, See Bage PLAN and ANNEX B,

MISSION. See Baze PLAN.

EXECUTION.

a.  Concept of Support Operations.

(L)

(2)

(3)

)

General. BES will provide, on order, the equipiment, suppliez, perzonnel, admnistration, and
management required to plan, organize, facilitate, direct, control, and perfonn transportation
operationg to support the LOGCAP EVENT, az ditected. The kev to succesz i providing

L OGCAP tranzportation support to BRS 13 bazed on the tollowing prnciples:

(2) BRS completely understands the LOGCAP mizzion ag detined i the Notice to Proceed
(NTP) and the support enviromment in the EVENT Country or region.

(I A strong relationzhip mcluding participation in early EVENT planning munst be
developed with the U.S. Army before an actual EVENT occous,

() Upon NTP. BRS will capitalize on the avallabhty of rezources m the local and
contignous area of an EVENT by exercizing itz LOGCAP Worldwide Potential
Supplier’ s Databaze.

Movement Control Operations. The BRS LOGCAP EVENT Movement Control Center
(MCC) will monitor trangportation nsage, torecast transportation needs, and coordinate
transportation support activities witlun the LOGCAP EVENT Area of Operations ( AOR).

Arrival/Departure Air Control Group (A/DACG) Operations. The BRS A/DACG
Section; will coordinate the clearance of perzonnel and/or cargo tranziting, tlrough
dezignated prumary and zecondary (1t activated) Aenal Ports of Debarkation/Embarkation
(APOD/E)., 1 the EVENT locations; a3 well az providing Reception. Staging, Onward
Movement and Integration (RSO&I) fimictions, for all EVENT perzonnel and/or cargo
transiting through the designated APOD/Ex,

Port/Ocean Terminal Operations. The BRS Port/Ocean Tenninal Operations Section, will
staft and operate; az requred. dezignated Sea Ports of Debarkation/Embarkation ( SPOD/E) 1
the EVENT location, and will pertorm snch finctions ag integrating seapott operations,
managing real estate m the port and adjacent areas, dizcharging U.S. and/or toreign-tlagged
vessels trangporting LOGCAP EVENT cargo. and providing RSO&I finctions, tor all
EVENT personnel and equpment, tranziting through the designated SPOD/Ex.
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(5) Surface Operations. Az required, the BRS Movement Control Center and the EVENT
Transportation and Movementz Branch will coordinate and provide mode transportation
support (motor, rail, water) 1n the EVENT location. to mclude cargo transter and line hanl
surtace transportation operations,

(a) Cargo Transfer Operations. These inclnde operating a break bulk or container
operation at air, rail. motor, or water termmnalg i the theater of operations az well as
providing download, upload. and tranzload services to mclude container handling
services, temporary staging services, and agzembly/packing services.

(Iny Line Haul Operations. Line hanl tranzportation operations inclnde providing intra-
theater cargo and personnel movement via water, rail. and/or motor transport modes.

(6) Aviation Support Operations. BRS will provide aviation suppoit. mcluding tuel services,
ground handling eqmpment., and air trattic control (ATC) at EVENT location APODS, as
required. Such support will include all required plamning, management, supervizion. labor.
equipiment, and supplies tor ATC operations.

(7) Installation Transportation Operations. The BRS Transportation and Movements Branch
will coordimate and provide ITO zervices at each Support Baze tor the movement of
perzonnel and cargo via aw, sea, rail, or ground modes of trangpartation.

(a) Motor Pool Operations. BRES will operate a Transportation Motor Pool at each Rear
and Forward Support Bage Camp to provide such services az vehicle dizpatch, ghuitle bug
zervice, recovery operationg, vehicle wazshing., and requred maintenance,

4. MATERIAL ANDSERVICES.
a. Personnel.

(1) BRS will provide tully tramned and qualitied persomnel to ensure eftective transportation and
movements operations. All emplovees will be given the following instructions:

(a) Local Customs, Laws, and Regulations. All emplovees will be mtormed and breted
on apphcable local rules and regulations by the derignated supervizor,

() HSE. All BRS emplovees will be instructed in secwuity, safety. preventive mamntenaiice,
conzervation of energy and utihties, care and operation of Government owned tacilities
and equupment, and any other areaz deemed necezzary by the on-zite LOGCAP EVENT
Project Manager.

(¢) Training Records. The designated supervizor at each operational zite will maintam all
tramning records and make records available at all tines for Govermmnent imspection.

(2) Medical Requirements. All perzonnel will have a current medical certiticate prior to
working tor BES,

(3) Required Transportation Experience. Fitst line supervizors and above will have the
neceszary traming and experience to provide quality zervices mthe area of each perzon’ s
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expertize and azzigiment. All TCN and HNS perzommel will receive tormal traming, as
requited. on-zite by qualitied BRS emplovees.

b, DMiscellaneous.

(1) Reports. BES will prepare and subimt to the Govermment through the AMC Tean LOGCAP
all Tranzgpottation records and reports required by contract.

(2) Security.

(a) BRS will coordinate for and ensure secuty 12 provided at APODz, SPODg&, and
staging/storage locations,

(I Additionally, BRS will provide internal and perimeter secunity at Baze Camps.
(3) Safety.

(a) All emplovees mmszt be thoroughly tamiliar with existing Satety Program Plan and the
operating procedures and satety precantions required at each trangpottation operational
zite,

(In Accident Reporting. A BRS Recard of Inpwry will be prepared tmmediately upon
occurrence of ajob-connected mymy and torwarded to the BRS Satety Otficer.

() Safety Ingpectionz. The PCO/ACO or a designated representative may condnct an
unannonnced rafety mspection at any tume on Govermment firmzhed eqmpment and
tacilities m the Rear and Forward Support Areas. These inspections will be m addition to
BES" mnammounced zatety mspections.

(4) Quality Control. The designated Transportation Manager at each operational zite will
enznre thetr functional area or zite hag appropriate quality control {(QC) checklistz in
conzonance with BRS" Quality Control Plan to help ensre continuons quality gervice to
suppotted troops. Transportation Supervizors will uze the checklizts to measure the quality of
support at each Baze Camp.

5. COMMAND AND SIGNAL. See Base PLAN and ANNEX H.

ACKNOWLEDGE
“BRS PGM. LOGCAP
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TAR A (Movement Control)
TAR B (Inzstallation Trangportation Operations)
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TAB A (MOVEMENT CONTROL) to APPENDIX 2 (TRANSPORTATION) to ANNEX 1
(SERVICE SUPPORT) to CONTINGENCY SUPPORT PLAN

1. PURPOSE. To provide mtornation on Movement Control operations i support of a LOGCAP
EVENT.

2. GENERAL. EBRS. on order ot the Procuring Contract Otticer (PCO) or dezignated reprezentative,
will provide movement control support to a contractor force of 4,000 perzonnel deploved to an event
area for a period of 365 davs,

3. SPECIFIC.

a.  Concept of Support Operations.

(1) General. BRS will provide, on order. the eqmpment, supplies, perzonnel, administration. and
management requirted to plan., orgamze, tacilitate, divect, control, and pertorm movement
control operations to support LOGCAP EVENTS, az directed.

(2) The BRES Movement Control Center will manage and coordinate tollowing;

(a) Movement Control Operations:

1. Momtor transportation usage, torecast transportation needs, and coordmate
transportation support activities witlin the EVENT Area of Operations.

|+

Maintain an availability chait of transportation aszetz, mcluding military, iternal,
and commercial (atrlines, ralway, bus linez, trucking compames, and ghipping
companies ) 1 the theater,

|~

Coordinate Host Nation transportation if available and az required.

|~

Task transportation requirements againgt these capabilities and ensure cnstomer
requirements are met in accordance with the Contract in the most cost-ettective
matmer,

L

Mantain a suzpense record of all MCC required reports az well az enswre that all
requited data tor reports 1z collected. analvzed. and entered into the proper report
torimat.

(In Arrival/Departure Air Control Group (A/DACG) Operations. The BRS ADACG
Section will coordimate the clearance of perzonnel and:/or cargo tranziting through
designated Aerial Portz of Debarkation’ Embatkation ( APOD/E) i the EVENT locations
az well az coordinating R eception, Staging. Onward Moveiment and Integration (RSO&I)
tunctiong tor said perzonnel and/or cargo.

(¢) Port/Ocean Terminal Operations. The BRS Port:Ocean Tenmninal Operations Section
will ian and operate, az required. designated Sea Portz of Debatkation/Embarkation
(SPODVE) in the EVENT location and will pertonin such finctions ag integrating, seaport
operationg, managing real estate m the port and adjacent areag, dizcharging U.S. and/ o
toreign-tlagged veszels, and providing RSO&I tunctiong tor all personnel and equipiment
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proceszing through the designated SPOD/Eg.

() Surface Operations. Az required. the BRS Movement Control Center and the
Tranzportation and Movements Branch will coordinate and provide mode transportation
suppott (motor, rail, water) 1n the EVENT location, to imnclude cargo tranzter and line
haul operationg.

1. Cargo Transfer Operations. Thege mclude operating a break bulk or container
operation at air, rail, motor, or water terminalz in the theater of operations az well as
providing download, upload, and transload services to mclude container handling
services, temporary staging services, and agzembly/packing services.

2. Local/Line Haul Operations. Theze operations mclude providing intra-theater
cargo and personnel movement via water, rail, and/or motor tranzport modes.

(3)y MCC operations will be tully integrated into all operational Phazes of the LOGCAP EVENT
Process,

(2) Phase I - Continunouz Planning:
1. Dwmmg thiz phaze, BRS MCC planners will contiimouszly analvze, refine, and npdate

mizzion requirements and avalable capabilities for conducting movement control
operationg, 1dentifving potential zowrces, and determmning possible ghorttalls,

|+

MCC Plammers will regnlatl v conduct capability agzeszments to azsure planned
rexomrces are still avallable and to detenmine whether they deteriorated or nnproved

|~

MCC Planners will ensure coordination channelz with appropriate agencies remain
tunctional to ensure fill and nnimediate mtegration of etfort upon implementation.

|+

Coordination 1z premized on the need for total asset vizibility, m-tranzit vizibility,
torce tracking and the need to reamleszly integrate BRS /mlitary procedimes and
capabilities 1 the execntion of Reception, Staging, Onward Movemnent and
Integration (RSO&I) operations. Key plavers in predeplovinent coordination of
Movement Control operations mclude:

1.8, Army Matenel Command (TSAMC).

.S, Transgportation Command { TRANSCOM).

U8, Military Sealift Command (MSC),

.8, A Mobility Comimand (AMC).

.5, Military Traffic Management Command (MTMC).

= ¥

> 1= 1o

=

Dezignated ASCC/MACOM, az required.

(Iry Phase II - Deplovinent:
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=

|+

|~

| =

|

Upon notification to proceed (NTP), contracts will be executed with planned
subcontractors to provide required aszetzs. Bazed on the zituation and needs of the
U8 military commander, subcontractz may be executed in whole or 1n paits.

A BRS Transportation Coordmator will deploy in-commtry with BRS® Advance Teamn
element to coordinate Movement Control operations and support requirements with
the U.S. military commander, the TS, Country Teamn., Host Nation organizations and
subcontractors,

ABRS MCC element will deploy to the EVENT location az goon ag poszible to
extablizh a Movement Control mfraztiucture. activate MCC gections, integrate
RSO&I capabilities in the theater of operationz. and identity avalability of rezources
required to accomplizh the miszion.

Duiing, buildup. and atter arival of BRS' Main Body, additional personnel may be
deploved/hired to azsist m adimmistration, management and execution of Movement
Control functions and operations,

Movement Control procedures will be retined. expanded and/or moditied through
coordination among the MCC zectionz, other elements of the BRS Team. appropriate
.S military activitiez, subcontractorz, and Host Nation organizations mvolved in
theater Movement Control operations.

(¢) Phase III - Matwration (Sustaniment ):

1.

2.

Movement Control operations will have aclieved tull operational tempo dming thiz
phaze. Infraztiuctie, functiong, and procedmes will be tully mature.,

Contmuons azzesznents will be conducted to ensure compliance with Statement of
Wark, congiztence in meeting U.S. Tazk Force Commander’s needs in the theater
Area of Operationg, and m ensming mizsion accomphizlunent.

() Phase IV - Redeploviment:

1.

|*

|~

Procedwres used to attain the sustanument phaze will be executed i reverse during
retrograde operations.

Any modifications to movement control operations will be previonsly coordinated
and approved by the appropuate BRS Team elements and U.S. military agencies.

The MCC element will make provizions to ensure a retrograde capability at all
transportation-related sites and by all related activities fiom site activation until final
stage of contractor demobilization.

. Specified Tasks.

(1) Momitor tramsportation nzage.

(2) Forecast transportation needs.
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(3) Coordinate tranzsportation support activities within the theater of operations.
¢. Implied Tasks.
(1} MOC Tasks.
(a) Plan, ronte, schedule, and control in-theater commmon-user aszets,
() Maintaim in-transit vizibility,
(¢) Enzure contmuity of planning upon NTP,
() Allocate apportioned aszets to operational requitements.
() Identity and decontlict transportation movement priorities,
(f) Validate shipmentz/movements requirtemsents,
() Provide an A/DACG capability at all APODsz inthe EVENT location.

(h)y Coordinate ship/aircraft arnival zchedules; munber of perzonnel. amount of cargo and
equipiment to be unloaded and staged. and tinal destinations,

() Coordinate availability of Governument Furmshed Equipment { GFE) and Materiel (GFM),
matenal handling equipment. and modal trangportation rezonrces, az requited.

(j) Coordinate availability of adequate operational ztes/areas required to perform movement
control operations,

(k) Coordinate 1.8, and toreign customs and timimigration clearance requirements.
(I} Develop a Clearing Plan tor personnel and equipiment.
(2) Plans and Programs Section Tasks.
(a) Develop. coordinate, publizh, and distribute movement plan that apportions available
mtra-theater common-uzer trangportation agsets according to theater commanden” s
priorities,

(0 Recomimend jomt transportation policy and procedmres tor request and use of commmon-
nzel transportation 1exources,

() Provide transportation support requirements, mcliding Government and Contractor
MHE. to suppotting U.S. and Host Nation agencies.

() Analvze requirements, capabilities, shorttallz, altematives, and enhancements to the
theater tranzportation xvstem. Develop options and recomimend zolutions.
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(&) Develop standards and procedwres tor the collection and prezentation of statiztical data
neceszary to pertonm movement control, imncluding torecastz of long-term movement
requirements,

(f) Prepare angmentation plang to facilitate expanzion of MCC activities, az required.

(g) Coordinate movement control pohicies and procedwes with U.S. Forces, m-comntry U.S,
Govermment agencies, and Host Nation mvolved in Movement Control operations.

(3) Air Operations Section Tasks.
(2) Recewe, generate, and valhidate anditt requests, ag divected by the MCC,

(0 Coordinate theater anlitt zchedule or coordinate routes to other modes of trangportation 1t
theater commmon-user awhit cannot meet the requirement.

(¢) Momtor theater anlitt requirements and capabilities.
() Coordinate and manage aetial port operations in the EVENT location. Stattthe BRS
Armval/Departwre Atrtield Control Group Teamdz) and operate dezignated Aerial Portz of

Debarkation’ Embatkation (APOLYE) 1 the EVENT location, az required.

(&) Momtor air deplovinent of the U.S. Forces into the theater. Respond to changes m anhitt
movemsnt requirements and priorties.

(f)y Coordinate aeromedical evacuation Mmisons,

(g) Collect and mamtaim pertinent data, submit reportz, and process docwmmentation
concernmng arhitt operations.

(hy Coordinate APOD functions and operations with pertinent U.S, and Host Nation
organizations to ensure tull mtegration of eftort and seamless RSO&T inplementation.

(4) Port:Ocean Terminal Operations Section Tasks.

(a) Recewve, generate, and vahdate zealift requests.

() Coordinate inter-theater sealift schedule with MTMC and MSC.

() Coordinate and manage marime terminal operations in the EVENT location. Man the BRS
Port/ Ocean Terminal Operations Section and operate designated Sea Port(s) of
Debarkation/'Embarkation (SPOD/E) in the EVENT location ag required.

() Momtor zea deplovinent of'the U.S. Force into the theater. Respond to changes 1 sealitt
movement requirements and prionties, and coordinate modification of support

requitements to meet zaid changes.

(&) Collect and mamntaim pertinent data, submit reportz, and process docwmmentation
concermng gealitt operations.

Data Subject to Title Page Restrictions I-2-A-b
Otherwise Treat As —SECRET A5 of 3 December 2002



—SECRE—

Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

(fy Coordinate SPOD tunctions and operations with pertinent U.S. and Host Nation
organizationg to ensure tull mtegration of eftort and seamless RSO&I nimplementation.

(g) Coordinate tranzportation needs and requirements for RSO&I of perzonnel and cargo
tranziting through designated SPOD/ER.

(h) Momtor and manage contamner control activities witlin sea ports.

\:.’;J}

(3) Surface Transportation Section Tasks.
(a) Arbitrate contlicting snrtace movement requirements that cannot be rezolved at lower
levels 1n the movement control svstem.

(I Determine intra-theater smtace tranzportation requirements and manage and coordinate
avallability of surtace trangportation resources (rail, highway, mland waterwavs) to
conduct infra-theater trangportation operations,

(¢) Momtor the intra-theater movement of Forcer using rail. lnghway, or inland waterway

azzets,
() Coordinate clearance requirements and validate movement requests tor iland swtace

Imovement Dpﬂl‘ﬂﬂﬂllﬂ,

(&) Mamtam and dizzeminate mtormation on U.S. and Host Nation swrtace transportation
network and capabilities, to include data on obstructions, detowrs, capacities, critical
choke pointy, swrtace conditions. and possible hostile activitier attecting lnghway. 1nland
waterway, and rail transportation nets.

(f)y Develop policy and procedures tor theater surtace movement operations.

() Collect and maimtam pertinent data, subinit reportz, and process docmmentation
concernng surtace moveinent operations.

(h)y Coordinate snrtace movement operations with all pertinent U.S. and Host Nation
organizationg to ensure full mtegration of ettort and seamless RSO&T unplementation.

(6) NMovement Control Teams (MCTs) Tasks.

(a) Aszizt in developing procednres, processing docmmentation, and performing
transportation functions i support of movement control operations,

(N Act az atactical-level common point of contact tor mode operators and nzers of
trangportation. Monitor trattic moving tlhrough the theater trangportation svstem.

(0) Az directed by the MCC, participate in shipiment/movement planning, for supported
activities,
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() Procesz movement requests, and coordinate tranzport tor movement of perzonnel and
materiel.

(&) Identity mode (air, rall. inland waterway, or highway) for moves not programimed.

(f)y Az directed by the MCC, mamntain comimuiication with the transport services, shippes,
recelvers, and if applicable, Host Nation movement control agencies.

() Keep astatusz of and advize the MCC on location of vnits and terminalz, transportation
requitements, availlability of modes of transport, capabilities of installations to ghip and

recelve, and the general trangportation movements situnation in their rexpective sites/areas.

(hy Recommend =zelection of zites tor transportation activities such as port. and tiuck
terminalz, transter pomntz, railheads, and ainr heads and staging areas.

(i) Assizt unit commanders and BES Rear and Forward Suppoit Base Camp Managetrs on
trangportation matters.

(i) Aszizt m unplementing the movement program and transportation directives trom higher
headquarters.

(K) Enswre compliance with movement priorities,
() Investigate delavs m the movement of personnel and/or cargo.

(m)Recelve, procesz, and forward requests and replies to requests tor movement over
controlled rontez or tor other movement clearance.

(n) Momtor and report on uze and dizposition of controlled vehicles, pallets, and/or
containers for which the Tranzportation and Movements Branch has rezponzibility.

(0) Momtor nze and visibihty of accountable containers and chazsziz tor other zervices and

azzist 1 keeping such equipment 1n the extablizshed transport svstem.
d. Planning Factors.

(1) Maxumun munber of perzonnel mnvout-proceszing datly through designated APODYEs and
SPOD/Es.

(2) Throughput capabilitier of APOD/Es and SPOD/Ez.

(3) Avatlability and capability of operational/staging areas and sites.
(4) Tratticability of promary and secondary roads.

(3) Avallability of tranzportation'MHE rezowmrces.

(6) Tine-phazed Force deplovinent data.
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e, Personnel.

(1) BES will provide fully trained and qualitied personnel for movement control operations. All
drivers and operators will be hcenzed 1n comphiance with Host Nation requirements. All
emplovees will be given the tollowing mstiuction to azzure competent performance to meet
the requrements of thiz Plan:

(a) Local Customs, Laws, and Regulations. All emplovees will be mtormed and breted
on apphcable local rules and regulations by the designated supervizor,

() HSE. All BRS emplovees will be instructed in secwuity, safety. preventive mamntenaiice,
conzervation of energy and utilities, care and operation of Government owned facilities
and equupment. and any other areas deemed neceszary by the on-zsite LOGCAP EVENT
Project Manager.

(¢) Training Records. The designated supervizor at each operational site will maintaim all
tratmng records and make them available at all times for Govermnent inspection.

(2) Medical Requirements. All personnel will have a current medical certificate prior to
working tor BRS.

(3) Required Movement Control Experience. First line supervizors and above will have the
neceszary traming and experience to provide quality zervices mthe area of each perzon’ s
expertize and agzigiinent. All TCN and HN perzonnel will receive tormal traming, as
requited, on-site by qualitied BRS emplovees.

(4) Uniforms. BES emplovees will wear furmzhed nnitorn items when on dnty.

f. DMiscellaneous.

(1) Reports. BRS will prepare and subimt to the Government through the AMC Team LOGCAP
all pertinent records and reports required by contract to ensure management of regources.

(2) Security.

(a) BRS will coordinate for and ensure security 1z provided at U.S. controlled sites, APODs,
SPODz, and staging/storage locations,

(I Additionally, BRS will provide mternal and perumeter zecunty at Baze Camps and U.S.
controlled operational zites.

(3) Safety.
(2) BRS will ensure all emplovees are thoroughly famihiar with the existing Satety Program
Plan and the operating procedmes and safety precantions requured at each transportation

gte.

(In Accident Reporting. A BRS Record of Injwry will be prepared mmmediatel vy upon
occmrrence of ajob-connected mywmy and torwarded to the BRS Satety Otficer.
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() Safety Inspections. The ACO or a dezignated representative may condnct an
unannonnced satety ingpection at any tine, These mepections will be in addition to BRS”
unannonnced safety mspections,

(4) Quality Control. The dexignated Tranzportation Manager at each operational zite will
enzsure their rezpective zite haz appropriate quality control checklizsts in congonance with
BR. Sz OQuality Control Plan to ensure continmons quality service to supported Force,
Transportation Supervizors will uze the checlkhsts to measure the quality of support at each
Bage Camp or LOGCAP zite,

g, Command

(1) The EVENT Transportation Manager, or transportation planner(s), will deplov with the RRS
Advance Party witlin 72 hows following Notice to Proceed (NTP). The transportation
representative will advize the Advance Team Leader (internm Project Manager) of those
actiong, gchedules and resources neceszary to establizh and provide Movement Control
operations m accordance with specific instructions contained m the NTP.

(2) Az zoon ag possible pertinent Movement Control procedwes will be coordinated by BRS®
Tranzportation Manager and the dezignated L SE counterpait responsible tor Movement
Control operations.

b. Signal. The trangportation communications network will provide digital cellular phones for each
manager, operational zte, ITO, and TMP. Comimmnications with supported troop vtz will be
establizhed depending on the EVENT zituation.

ENCLOSURE 1 (Arnval/Departiwe Anrtield Control Group (A/D ACG) Operations)
ENCLOSURE 2 (Port/Ocean Terminal Operations)
ENCLOSURE 3 (Switace Operations)
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ENCLOSURE 1 (ARRIVAL/DEPARTURE AIRFIELD CONTROL GROUP - A/DACG
OPERATIONS) to TAB A (MOVEMENT CONTROL) to APPENDIX 2
(TRANSPORTATION) to ANNEX I (SERVICE SUPPORT) to LOGCAP
CONTINGENCY SUPPORT PLAN

I

PURFPOSE. To provide imnformation pertaming to Arnval/Depattwe Antield Control Group
(ADACG) operations 1n support of a LOGCAP EVENT,

GENERAL. BRS will provide, on order, the equupment, supphes, personnel. adminstration, and
management required to plan, organize, tacilitate, direct. control. and pertorm A/DACG
operations 1n support of LOGCAP EVENTS, az directed. The BRS A/DACG capability will be
tatlored to meet EVENT requirements to deplov, sustain, and redeplov a Force of up to 4,000
petzonnel m an EVENT area tor a period of 365 davs cominencing at S-Day

SPECIFIC.

General. BRS will provide an A/DACG capabthty at all APODginthe EVENT location. The
ADACG will coordinate with the U.S Awr Force Anlitt Control Element (AL CE) and. ag
requured, with U.S. A Mobility Comimand to determine ancratt ammval schedules; munber of
petzonnel; amount of cargo and equipment to be unloaded and staged. and tinal destinations. The
reverse process will take place tor departives. BRS A/DACG timctions will be integrated into all
phazes of the EVENT cvcle. See TABR A (Movement Control) tor detailz. Once the appropniate
mtormation 1z gathered. the ADACG will:

(1) Determine A/DACG perzonnel and equpment requirements, including cargo handlers, K-
loaders, 4631 pallet quantities, trucks and buses.

(2) Contirm arnval schedules, departwre zchedules. type and munber of awrcrafi; size and type of
units; and operate holding and staging areaz for personnel and equpment.

(3) Coordinate vze of amrtield tacilities and U.S. and foreign customs and tnmimigration clearance
requirements,

(4) Develop a Clearing Plan tor perzonnel and equipiment i coordination with the appropnate
trangportation sections/activities,
APODsz,
(6) Establizh a463L pallet cleaning capability to support retrograde of pallets for rense,
Ailr Operations Specified Tasks.
(1) Coordinate clearance of perzonnel and cargo arrrving/depaiting at APOD/ES,

(2) Provide RSO &I tunctions for all perzonnel and cargo transiting through the
APODs.
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c. Air Operations Implied Tasks.
(1} MCC Tasks:
(a) Provide an A/DACG capability at all APOD/Es i the EVENT location.
(In Coordinate with 113, Air Force ALCE.

(¢) Determine aircraft arrival zchedules, nmnber of perzonnel. amount of cargo and
equipiment to be nwnloaded and staged, and final destinations,

() Determine ADACG personnel and equipment requirements, imcluding cargo handlers,
IC-Loaders, 4631 pallet quantities, and tiucks and buzes.

(&) Contirm arrival schedules, departwre zchedules. type and munber of aircraft, zize and
types ofunitz, and holding and staging areas for perzonnel and cargo.

(f)y Coordinate uze of anrtield tacihities and U.S. customs clearance requirements.
(5) Develop a Clearing Plan tor perzonnel and cargo.
(2) A/DACG Tasks:

(a) The MCC A/DACG element will be prepared to operate ona 24-howr baziz, and will be
rexponzible for perfonming the following tasks at designated APOD/Es, az requred.

(In Coordinate availability of transportation support (tiucks/buses/vang) tor onward
movemelit.

(¢) Coordinate availability and manage use ot required MHE.
() Coordinate availability and manage nze of organic vehicles.

(&) Coordinate availability and uze of facilities and equipment required for A/DACG
operationg, to mnclude:

Water

POL

Fueling/Detueling capabihity
Electricity

Lighting
Sewage/Porta-Potties

Oftice pace

Otfice equpinent

Cargo Holding Atea(s)
Buz'Truck Staging Area(s)
1. MHE

. Hazmat/ Amnimumnition

. Hehicopter Staging Area‘Helipad
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14. Comtfort Station/Pax Staging/H olding;
a.  Short-tenn (1mimediate proceszing)
I. Long-term (delavs/RON)
Secnre/sterile areas (finstrated cargo, sensitive items)
Medical emergencies (accidentz/inmies)
Seciity
Safetv/Fire
Internal comummications
a. Hand-held radiog
243, External comimunications
a. Telephone
b. Fax
c. Laptop/punter
. Emergency repaits (unit vehicles)
. Vehicle evacnation
. Organic operational equipinent
First aid kat
Flazhhights zatety cones
Reflector vests
Tool kit/bolt cntters
Engineer tape
Bullhornz
Fire extingmzhers
Crenetrator
High pressure water blaster (to clean air cargo pallets)

it it [ bt [ i it
[ [z |5 ]= [
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T |1 |t
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(f) Establizh direct coordimation with on-zite ALCE element.

() Establizh direct halzon with on-gite local national anthorities (air trattic control, customs,
alrfield operations) to coordinate RSO &I functions, satety, and secunty.

(h)y Manage and operate an on-site ADACG Operationg Center,

(i) Conduct welcome/onentation bretings tor arnving personnel.

(j) Escort arriving perzonnel off the ancratt and through processing areas. az required.
(k) Manage and supervize paxicargo offloading tiom aircrafi.

(1) Venty and process tlight mamtests.

(m) Coordinate availability and manage uze of APOD operational meas,

(m) Store, clean. and maintain 4631 palletz, ancillary equipment and dunnage.

(0) Prepare, process, and maintain all necessary docmmentation pertatmng to ADACG
operations,

() Enzure compliance with approprate USAF and HN regulations.
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(q) Coordinate onward movement with MCC and Support Base Camps.
(. FPlanning Factors:
(1) Force deplovinent zequence and tunehne.
(2) APOD thronghput capability.
(3) Avallability of processing/staging areas at APODzg,
(4) Avallabihity of MHE. to mclude K-loaders, at APOD.
(5) Avallability ot lite support and admnmstrative oftice tacihities at APOD.
(6) Tratticability of primary and secondary roads.

(7) Tune and distance tactorz between APODsg, SPOD# and Rear and Forward Support Areas and
bage camps.

(8) Avalability ot'local tranzportation and equpment rexources.
(9 Avallability ot labor force (Host Country Nationalz Third Country Nationalz).

(10) Avalability of water and lngh pressure water cleaning machines to clean retwning pallets
(backloading cargo) at APOD.
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ENCLOSURE 2 (PORT/OCEAN TERMINAL OPERATIONS) to TAB A (MOVEMENT
CONTROL) to APPENDIX 2 (TRANSPORTATION) to ANNEX I (SERVICE
SUPPORT) to LOGCAP CONTINGENCY SUPPORT PLAN

1. PURFPOSE. To provide information pertaming to Port/ Ocean Terminal Operations at the designated
Sea Port of Debarkation (SPOD ) in support of a LOGCAP EVENT,

2. GENERAL. BRSwill provide. on order. the equupment. supplies, perzomnel, admimstration, and
management required to plan, orgamze, facilitate, direct, control, and pertorm Port/ Ocean Terminal
Operations at designated Sea Portz Of Debatkation/Embarkation ( SPODYE) to support the
deploviment, suztanunent, and redeploviment of a torce ot up to 4,000 perzonnel in an EVENT area tor
a penod of 363 dave comimencing at S-Day.

3. SPECIFIC.,

A, The Sea Port/Ocean Terminal Operations Section will conduct port and ternmnal operations at
dezsignated SeaPortz of Debarkation (SPOD ) in the EVENT location. Thiz support mayv mclude
providing scheduling services. The scope of port and terminal operations will be mfluenced by
the prezence of a viable Host Nation port anthornity az well az the adequacy and availability of'the
tollowing factors:

(1) Harborcratt and lighterage.
(2) Stevedores,

(3) Pier and dock space and water depth alongzide.
() Contamer, vehicle, and brealk bulk staging areas.
(5) Cargo transter equipment and storage areas,

(6) Perzommel reception and staging areas.

(7) Security.
(8) Comimunicationg,
(%) Fire protection.

(10)  Accessibihity to road and rail networks,

b. SPOD operations will be integrated into all Phases of the EVENT cycle.

(1) The following actions will be conducted. az required. m order to activate and operate
dezignated SPODz:

(a) Upon notification to proceed (NTP), contracts will be executed with planned
subcontractors to provide agzetz a3z required. Bazed on the zituation and needs of the U5,
Force Commander, the subcontracts may be executed in whole or m parts.

(I A BRSPort and Terminal Operations Team will deploy on order to the dexignated SPOD
at the EVENT location to establish an operational mtraztiuctiwe and to activate the
Port/ Terminal Operations Section (PTOS). In order to achieve full operational statuz, the
PTOS will pertorm the tollowing:

1. Tdentify port facilities, areaz, and equpiment.
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(d)

(1)

(£)

(h)

(1)

i)

k)

0

|+

Determine actual port thronghput capabilities.

|~

Coordinate port zervices and support contracting and operations. Coordination will
mchide Host Nation port anthonties, customs, and 1.8, and Host Nation
military/commercial activities ivolved i SPOD Reception. Staging., Onward
Movement and Integration (RSO&I) operations.

Upon arrrval of the Port/ Terminal Operations Supervizor and the PTOS mam body, the
SPOD will be opened tor operations.

EVENT cargo, totaling approxunately (TED — EVENT Specific) pleces of equipimeint,
will deploy trom the port(=) of (Name of EVENT port(g). Ship type and names to be
annomnced at a later date. Port operations and dizcharge operations will be conducted
trom (Date) to (Date). The stevedore subcontractor (Naine) will execute dizcharge
activities at (Name and location of SPOD).

In-ztow damage azzezzment will be condncted concurrent with stevedore unlazhing of
cargo prior to rolling stock dizchage.

Rolling stock will be dizcharged by deploving wnt drivers OPCON to the Port/ Terminal
Operations Section. Contractor will alzo be available to provide ditvers as requred.
Contractor will hift off equipment az required by the veszel stow,

All equipment will be docwmented by the PTOS uzing LOGMARS and/or RF Tag
Technology.

Vehicles designated for lnghway movement will be diiven to an SPOD staging location
designated by the PTOS.

When required., equipiment will be loaded on railcars by deploving torce dirvers and
secured by contracted stevedores. Equipment will be docmmented by LOGMARS and/or
RF Tag teclmology prior to releaze. Contractor will pertorm all hift-onshitt-ott rail
operations,

Helicopters will be moved to a helicopter staging area withm the SPOD where they will
be recontigured by deploving unit personnel mto flvaway statuz. Flvaway operations will
be controlled by the PTOS. Helicopters will be documented ntilizing LOGMARS and/or
RF Tag Technology prior to tlvaway. Helicopters blade boxesr and bagz will be
repositioned and stored tor redeploviment.

Digposition ingtructions for inoperable/fivstrated cargo will be coordinated through the
BES Movement Control Center (MCC).

The PTOS will prepare costoms clearance torms, freight warrantz, and other
docmmnentat1on, as necessary.

¢. Port/Ocean Terminal Operations Specified Tasks.

(1) Integrate seaport operatlons,

(2) Manage real estate in the port and adjacent areas,

L

(3) Dizcharge U.S., mmlti-national. and/or civilian veszels,

(4) Provide Reception, Staging, Onward Movement and Integration (R SO &I functions tor all
perzomel and equipment proceszng through the port.

d. Port/Ocean Terminal Section Implied Tasks.
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(1) Coordinate with local port anthonties, shipping agentz, cnstoms, Military Trattic
Management Command (MTMC), Ocean Cargo Clearance Anthority (OCCA), Mihitary
Sealift Commnand (MSC). deploving Force wiits and CINC/ASCC/MACOM  transportation
orgamzations in the EVENT location.

(2) Coordinate and supervize offloading, staging. and onward movement of cargo and personnel.
to mclude helicopter aszembly and flvaway operations.

(3) Plan for and conduct port terminal/'warehouse operations,

(4) Coordinate avatlability and wse of facilities and equpment in support of port termial
operations, to iclude:

() Comimuucations,

(0 Electricity.

(¢) Lighting.

(d) Water.

(ey POL.

(fy Fueling capabihity,

(g) Sewage/porta-potties,

(h)y Fire-fighting equpiment.

(Y Medical emergencies.

(j) Mantenance (emergency repairs).
(k) Evacuation of wmt velicles,

(h MHE.

(m) Vehicle recovery.

(m)y Wazh racks/hardstand.

(0) High-pressme wazhers.

() Steam jeniies,

(q) Short and long-term proceszing/staging (open'covered) areas:

Comfort Station

T e
d

'Arg.0;
Containers.
Vehicles.

Brealk-bulk.

= ¥

Hazimat/ Anmunition.

= I&

I

Cargo transter.

Secure/sterile areaz (fiustrated cargo/zenzitive 1tems).

=

3. Office space.
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(6)

)

(B
(9
(10)

(11)

(12)

Office equipimett.
Othice Supplies,
Intemal comumuncations (handheld radiog)

External comimucati ong:

Telephone
Fax

Laptop/Priter

Operational equipimeit:

LOGMARS/RE Tag equipiment, spares, and supplies.
Fivst aid .

Hearing protection.
Flazhlights/zsatety cones.
Reflector vests,

Tool kit/bolt cutters.
Stencil Ikt
Engineerretlector tape,
Bullhorns.

Trattic cones/signs,

Fire extigmshers.

(renerator,
Coordinate zafety and secmity procedures with appropriate Host Nation
anthorities and orgamezations involved m SPOD operations,

Az required, plan tor and conduct 1ail and tiuck loading, unloading. and staging
operationg at the port terminal.

Az required. plan tor and conduct container treight station operations at the port
terminal.

Prepare and process all necezszary cargo documentation.
Process hazardous cargo tor onward movement or holding.

Maintain and/or process requited manmng records, scheduling, flow charts, and
adimnistiative docmmentation,

Manage and supervize dizcharging/loading (prer operations) at the port tenminal,

Coordinate trangportation support (trucks/buzes/ratlcars) tor onward movement.
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(13 Coordinate availability/manage uze of requred MHE.

(14)  Burief arnving perzonnel.

(13 Coordinate operation of perzonnel comtort stations.

(16) Coordinate zecurity and customs procedures with Host Nation anthorities,

(17)  Identify physzical ecmity requirements and establizh and implement phvsical
secunity standards and procedures,

(18)  Establizh and unplement satetv/accident prevention standards and procedures.

e, Unlesz otherwize specitied. Military Sealitt Comimand (MSC) and Military Trattic Management
Command (MTMC) will have rezponzibihty for the following m sapport of port/termnal
operations. The BRS Team will be prepared to pertorm these tazlks/azsume these responsibilities,
az divected:

(1) DMilitary Sealift Command (MSC).
(a) Provide utihities and other services (such az waste removal ) required by the ship.
(In Frovide pilotage.
(¢) Provide tug hire.

() Prepare hip tor cargo operations to include:

1. Ready ship for stevedonng 1n all regpects prior to tine of mitial prezentation on
beth.

|*

Sheath to protect heating coilz or other mstalled ship equpment.

|~

Repair or replace hatch boardz, reeter plugs or grating damaged or mizsing piior to
the commencement of cargo operations.

4. Provide stevedores. az divected.

(&) Tally mail and/or secunity cargo by ship's perzonnel dming loading and dizcharging of
cargo,

(f) Determine financial charges tor overtime of Customs, Imnigration Inspectors, and Public
Health Otticers incwred mcident to embarking/debatlking LOGCAP pagzengers and
CLEWR,

(g) Provide and coordinate dockage and berth assigmments at commercial facilities.

(h) Manage harbor and quay dues chargeable to LOGCAP slup at commnercial facilities.
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() Venty mamntenance of winches, ship's booms. and cargo muming gear i operable
condition to ensure zate cargo operations,
(j) Manage and crew overtine mcident to mitial breakout/rigging of heavy-lift ghip’s gear.

Tl

(k) Manage and control crew overtune incident to muitial breakontrigging of heavy-lift ship's
cear.

() Manage and control crew costs m connection with breasting out.

(m) Provide rig spark arestors and ventilator screening when requured.

(n) Manage and control crew costz in connection with shitting alongzide or between piers.
(0) Provide ballast, including handling costs.

() Provide tor all ship's crew overtime and penalty wages except tor members of the crew
actually pertonning stevedoring.

(q) Enswre crew overtime in connection with secunity watch to include time diming cargo
operations,

(1) Secwre veszel or barge for sea mcluding battening hatches.
(5) Manage and control coxts wncident to the loading and dizcharging of nucleus ship's stores,

(t) Provide tor non-cargo related services ordered by and for the benefit of MSC on tune and
vovage chater 2hips.

(W) Manage port handling costz, positiomng,. local dravage. and stevedoning ot loaded MSC
controlled containers.

(v) Procwre, mamtain., and mventory lazhing gear. slhings. and special tittings.

(w) Manage overtime ditferential costz m stevedore and terminal services when pertonmed at
the request of M SC for non-cargo related services.

(X) Provide tor line handhng.

(v) Obtam fireboats, tugs, and pilots when required on a standby basiz during amimmunition,
explozives, or other hazardous cargo handling operations.

(z) Enswe that cargo holds/zpaces tram which cargo haz been removed have been cleaned
when cargo 13 dizcharged at other than MTMC controlled port.

(aa) Obtain tundz tor cleamng under these circmmstances 13 an MSC responsibility.
(2) Military Traffic Management Command (MTMC) — (MSC Vessels).

(a) Provide tor overtime ditterential costz in stevedore and termmmnal operations when
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pertormed tor the consideration of the MTMC Tenminal.

(I Manage straight-time costz of stevedormg and terminal zervices including tiimmning,
checking securing, etc

() Obhtain additional labor required in connection with the operation of ship’s heavy litt
cear.

() Pertorn zpotting and tizmning ot booms,

(ey Coordinate the dinving of veszel winchesz.

(f)y Durect opening and closing of veszel hatches.

() Manage and report all costy in connection with removal of pontoong, hatch covers and
beams fiom ship to place of et on the dock and retwin due to occupancy of deck space
by previously loaded military cargo.

(h)y Obtain dumage. blocking and bracing materalz ag required.

() Pertorm the dunnaging, blocking and bracing of cargo az required.

(i Enzswre xtowing and securing of cargo to the satiztaction of the lup’s master (icluding
catwalkz, 1f required).

(K) Manage restowing and rezecuring previously accepted cargo which haz broken looze dne
to adverze operating conditionz such az heavy seaz and accidents.

() Determine sheathing requirements, when not requured by the terms of the contract, to be
turmshed by the carrier.

(m) Coordinate the rerigging ot ship'z cargo handling gear duing operation.

(n) Obtain heavy-litt equpment other than slup’s gear when ordered by the U.S. Govermment
tor ity own convenlence,

(0) Determine shore gear required to load or dizcharge: 1.e.. slings. nets, special bridles,
convevors, clam ghellz, dozers, gcoops. etc.

() Provide tor coopering when hip not rezponsible tor damage.
(q) Provide rigging ot hatch tentz; bloclks to be fimmshed and mstalled by the =hip.
(1) Provide vapor proot lights required to load or dizcharge special cargo.

(3) Manage and coordinate overtiime tor Host Nationg Customs, Agnculture, or Public
Health Otticers provided tor the convenience of the cargo.

() Provide for the timnigation required zolely becanze of contaminated cargo.
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(W) Manage mizcellaneous dnes. fees, and charges tor account of cargo services:

Diavage, storage, and warehonsing.

= =

Tenmninal tariff-handling charges according to custom of'the poat.

Cargo smvevor fees.

I |

Customs and other tees, dnes and/or taxes chargeable to cargo.

|l

Hartbor and quay dunes chargeable to cargo based on local tanifts.

=

Top whartage agzeszable on cargo.

Tranzportation and travel tune of stevedore perzonnel.

B

Docmmentation of cargo.

|>*

(v) Provide tor repair or replacement of hatch boardz, reeter plugs or grating damaged or
mizzmng as areslt of cargo operations.

(w) Provide tor standby for slup's crew to rig heavy hift equipiment.

(x) Provide tor cleaning cargo holds/zpaces tiom which cargo has been removed at MTMC-
zerviced ports,

(v) Manage cleaning and removal of amimumnition sheathing wpon redelivery of a ship to the
owner.

f. Flanning Factors. The lezszer of three factors will determine a port/tenminal thronghpnt capacity:
reception capaaty, dizcharge capacity, and clearance capacity. A port-gpecific operations plan
will enzure that these tlhree capacities are svnchronzed. BRS' dizcharge approach will ensme the
avallability of aproperly mzed and qualitied worktorce and will fully accomnt for the specific
requirements to dizcharge veszels contaming contamers, brealk-bulk cargo ROYRO (wheeled and
tracked velncles). bullk hgqmds, and passengers. Port operations will be 24 homs per day
whenever veszel dizchargeupload operations are underway, Additional planmng tactors include:

(1) Brealk-bulk berth - Asswme a 73 percent availability of cargo handling equipment and a
dizcharge rate of 1,000 STONz per dav.

(2) Lighters beith-Assmne one crane per lighter and a dizcharge rate of 300 STONg# of breals-
bullk, or 430 STONg of mmmumition, or 200 containers per day,

(3) RORO-Azmmne a dizcharge tactor of 600 measmrement tong or 3.898 square feet per how

(4) Underdeveloped contaimer berth-Assune a dizcharge rate of 300 contamers per day when
emploving a tloating heavy- lift crane.

(3) Developed container tacility - Assmmne a sunultaneous loading and dizcharge rate of 700/800
containers per dayv with the rate varving depending on the tvpe of cranes available, the type of
ship being worked. and the capabilities of equipment operators,
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(6) Lighter aboard ship (L ASH) - Assune a dizcharge rate of one highter every 135 mimtes and
one container every tlree minutes.

(7) Sea Barge- Azswme a dizcharge rate of tour barges per hour,
(8) Additional gpecitic planning considerations should mclude:
(a) Roll-On/Roll-Oft, prer cranes, and container handling capabilities of SPOD.,
). SPOD tacilities and MHE capabilities,
(C) L ocal worltorce availability.
() Marshalling/staging areaz at SPOD.
(&) Harborcraft availability,
(f) Pier space and water depth.

(2) Trafficability of roads.

(h) Time and distance tactors between SPOD and onward destinations.
(i) Avallability of transportation rezources.
() Marine radio commumications fiequencies,
(k) Identitication of port slupping agents and contact intormation.
(1) Avalability ot lite support and admimztrative space tacilities at or in the vicinity of
SPOD.
Data Subject to Title Page Restrictions 1-2-A-2-9
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ENCLOSURE 3 (SURFACE OPERATIONS) to TAB A (MOVEMENT CONTROL) to
APPENDIX 2 (TRANSPORTATION) to ANNEX 1 (SERVICE SUPPORT) to LOGCAP
CONTINGENCY SUPPORT PLAN

1. PURPOSE. To provide information pertanmng to surtace movement operations i an EVENT
location.

2. GENERAL. BRSwill provide. on order, the equupment. supplies, persomel. admimstration, and
management required to plan., orgamze, facilitate, divect. control, and perform swmface operations
(motorrallinland waterwayg) i support of LOGCAP EVENTS, az directed. The BRS swtace
operationg capability will be tatlored to meet EVENT requirements to deplov, snstann. and redeploy a
Force of up to 4,000 perzonnel in an EVENT area tor a period of 365 days cominencing at S-Day,

3. SPECIFIC.,

A, BRS will provide a swrtace movement operations capability to support EVENT activities m the
Rear Support Area and the Forward Support Areaz ofthe EVENT location,

(1) The Swtace Operationg Section will have the ability to plan for and support the line haul
movement of personnel and cargo via all modes of smtace transgportation. e.g.. lnglhway, ral,
and water. For lnghway line haul operationz, BRS plang to subcontract tor buzes for
perzomel and tiucks tor cargo 1n the event adequate Govermment rezomces are not available,
Should contracting prove nimposgible or unteazible. BRS will leaze the velucles (with dirvers)
requited to meet the requirement. The third cowrze ot action 1z, m coordination with the
PCO ACO, to pirchaze the required azzets and hire additional operatorz. In the caze of air and
water, the subcontract/leaze/purchaze optiong, in that order, will be pursued should
Govenmment anywater transportation not be available.

(2) BRS will conduct inter-modal cargo transter (terminal tranzter) operationg at the EVENT
location. Tlus operation will include brealk bulle and container operations at air, rail. motor,
and marne terminalz at the EVENT location. Thiz gervice will mclude up- and down-loading
of all modez of tranzportation; stntting and stripping of containers; operating zecire brealk-
bullk and contamer staging areaz; contamer handling: and shipiment conzolidation and packing
zervices. These operations will support m-bomnd and retrograde operations ag well az mtet-
and mtra-theater movements.

(3) The Switace Operationz Section will coordinate tlhrongh the MCC to 1dentify deplovinent
zchedules; mumber of perzonnel, amount of cargo and equipiment to be mnloaded and staged.
and tinal destinations. The reverse process will take place tor departwres. Once the
appropitate mtonmation 1z gathered. the Swmtace Operations Section will:

(a) Determine perzonnel and equipiment requirements tor smtace operations. mcluding
torklittz, cargo handlers, container handlers, and truclks and buses.

(I Confirm arrival schedules; departure schednles; sze and type of wmts:, and operate
holding and staging areas tor perzonnel and equipment.

(¢) Develop a LOGCAP EVENT Switace Movement Plan for personnel and equipment i
coordination with the appropriate transportation sectionz/activities,
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() Enzure that tranzportation 13 programimed to support APOD/SPOD pazzenger and cargo
tlow thioughput.

b. BRS swrtace operations functions will be mitegrated mto all operational Phazes of the EVENT
cvele, See TAR A (Movement Control ) to thiz Appendix.

c. surface Operations Specified Tasks.
(1) Provide mtra-theater cargo and pazszenger movement via sea, rail, or ground modes.

(2) Operate a breal bullk or container operation at air, rail. motor, or water terminals m the
theater of operations,

(3) Provide download and transload zervices to include container handling services. temporary
staging zervices, and azzembly/packing services.

d. Surface Operations Implied Tasks.
(1) Cargo Movement.
(a) The Swmface Operations Section will coordinate with Military Trattic Management
Command and commmercial agencies. ag requured, to ship or receive mbound and

outhound cargo.

(I The Swtace Operations Section will plan and coordinate line hanl and local hanl of cargo
m the EVENT location., az requured,

(¢) The Section will implement and momnitor a cargo movement svstem that provides:
1. Movement anthority.

2. Cargo docwmmentation controlz,

3.  Slupment in-transit visibihity vsing LOGMARS and an RF Tag monitorig svsteimn ag
avallable.

=

Receipt of in-bound cargo.

L

Review of shipping docwmnents against actual receiptz, and accounting tor overages,
shortages, and lost or damaged shipments,

| =

Conzolidation of cargo shipments.

Temporary storage of in-transit cargo.

B

|>*

Diversion or re-conzigiment of cargo, ag required.

Tranzter of cargo fiom one mode to another,

|

10, Tracing and expediting ot cargo shipments.
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(2) Passenger Movement Services:

(a) The Smtace Operations Section will coordinate inter- and intra-theater paszenger
trangport requirements via all modes of swtace transportation available at the EVENT
location. These modes may include bug, rail, ship, and tiuck

(I The Swmtace Operations Section will alzo coordinate provizions for EVENT location
nnmnigation. and customs clearance for anthonzed pazsenger trattic. Availlability of
gpecitic modes will depend on the mtrastructre of the EVENT location.

(3) Cargo Transfer Operations:

(a) The Section will plan for conducting mter-modal cargo transfer (terminal tranzfer)
operationz at the EVENT location.

(I Thege operations will mclude break bulk and container operations at air, rail. motor, and
marine terminalz at the EVENT location.

() Operations will mclude up- and down-loading of all modes of trangportation. stutting and
stripping of containers, operating secure break bulk and container staging areaz, contamer

handhing. and ghipment conzolidation and packing services.

() Thesze operations will supportt m-bound and retrograde operations az well ag mter- and
mtra-theater moveiments.

(4) Surface Movement Coordination. The Swtace Operationg Section will:

(a) Arbitrate contlicting land transportation requirements that cannot be rezolved at lower
levels 1n the movement control svstem.

(I Monitor the movement of torces nzing rail, highway, or mland waterway aszets,

(¢) Momtor port clearance, rail. nghway, and inland waterway activities.

() Mamtam and dizzemimate mtormation on military and Host Nation surtace transportation
network. Thig mtormation mnclndes data on obstiuctions, detowrs, capacities, critical
choke pomnts, swmtace conditions, and enemy activities aftecting highwav, mland

waterway, and rail nets.

(e) Develop short and long-range transportation plans peitaining to repair priorities of the
surface transportation networl.

(f)y Coordinate with Host Nation activitiez on inland transportation matters.

(g) Notity the Chiet. MCC, when torecasted land tranzportation requirements exceed the
land capabilities.

(h) Momtor mland container management program.
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(i) Momtor effectiveness of negotiation and award of tenders to commmercial carriers,
(i Develop policy and procedures oftheater commnercial smtace transportation.
(K) Momitor border crossingz, port clearance, and inland waterway activities.
() Validate and/or coordinate requests for Host Nation imnland smmtace movement support.
¢.  Planning Factors:
(1) Force deploviment sequence and tuneline.
(2) APOD/SPOD throughput capability.

(3)y Avalability of proceszing/staging areaz at APOD(R), SPOD. and Rear and Forward Support
Area Bage Camps.

(1) Avalabihity ot MHE. including contamer handlers, at operational zitex (APOD, SPOD, RSA,
and FSA).

(5) Tratficability of Main Supply Route (MSR) primary and secondary roads.
(6) Tune and dizstance factors between APODg, SPODz and all Support Bage Camps.
(7) Avatlability ot local transportation and equipiment resources.

(8) Avallability ot labor force (Host Country Nationalz and Third Country Nationals).
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TAB B (INSTALLATION TRANSPORTATION OPERATIONS) to (MOVEMENT

CONTROL) to APPENDIX 2 (TRANSPORTATION) to ANNEX I (SERVICE

SUPPORT) to LOGCAP CONTINGENCY SUPPORT PLAN

1. PURFPOSE. To provide information pettaming to Installation Transportation Operations (ITO) 1n
support of a LOGCAP EVENT.

2. GENERAL. BRS. on order of the AMC Procming Contract Otficer (PCO) or designated
reprezentative, will provide mstallation transportation support to a Force of 4,000 perzonnel deploved
to an event area tor 363 davs

3. SPECIFIC.
a.  Concept of Support Operations.
(1) Phase I - Continuous Planning:

(2) Durmng thiz Phaze, BRS ITO Plaimers will analvze, retine, and npdate mizsion
requireiments and avalable capabilities for conducting installation transportation
operationg, identity potential zomcez, and determmne posgible shorttalls.

(I ITO Planners will regularly condnct capability aszeszments to azsure planned rezoumrces
are =till available or have not deteriorated or improved.

(¢) ITO Planners will ensure coordimation channels with approjpriate agencies remain
tunctional to enzure fidl and nnimediate mtegration of effort upon implementation.

() Coordination 1z premized on the need for total aszet vizibility, optinized management of
tranzsportation azzets and the need to seamlessly integrate BRS Amilitary proceduores and
capabilities m the execution of reception, staging. onward movement, and mtegration
(RSO0, sustanument, and retrograde operations, IKey plavers in predeplovinent
coordination of ITO operations include:

1. U.S. Army Matenel Command (USAMC).

2. Dengnated ASCC/MACOM, ag required.
(2) Phase 11 - Deployment:

(2) Upon Notice to Proceed (NTP). contractz will be executed with designated subcontractors
to procure required agzets needed to pertorin ITO finctions. Bazed on the actual situation
and needs subcontracts mayv be executed 1 whole or m paits.

(I A Logigicy Coordinator will deplov with BRS® Advance Teamn to coordinate ITO
operationz and support requirements with regional anthoritiez, and dexgnated
subcontractors.

() ABRSITO element will deplov az zoon ag teazible to designated zitex m order to
establizh an ITO mtrastiucture, activate ITO Sectiong at each support baze, and mtegrate
ITO functions and rezources m the transportation network at the EVENT location. ITO
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elements on the ground will coordinate with U.S. agencies mvolved m ITO operations,
pettinent Host Nation orgamzations, and subcontractors, az requred.

() During buildup, additional perzoimel may be deploved/Inred to assist m management of
ITO resources and execution of ITO operations.

(&) ITO procedurer will be retined. expanded and/or moditied through coordination with the
MCC zectiong, other elements of the BRS Team, appropuiate U.S. military activities,
subcontractors, and regional agencies/ organizations mnvolved 1n theater ITO operations,

(3) Phase III - Maturation (Sustainment):

() ITO operations will have aclueved tull operational tempo during thiz Phagze.
Intrastructwre, functionz, and procedmres will be tully matwe.

(I Contimal azzeszments will be conducted to ensmme comphance with Statement of Woilk
and subcontract requirements as well az conziztence 1 meeting U.S. Force Comimandenrs
needs m the theater Avea of Operations and i ensuring miszon accomphizlunent.

(4) Phase IV - Redeployment:

(a) Anv modifications to ITO operational procedures will be previously coordimated and
approved by the appropriate BR.S Team elements and Force elements, and

(I The ITO elements will make provizions to ensure a retrograde capability at each base
camp, and to enxre contining ITO zervices mntil final stage of Contractor worltorce

demohbilization.

b. Specified Task. BES will conduct ITO operations m the EVENT location. including intra-
theater movement of perzonnel and cargo via air, sea, rail. and road.

¢. Implied Tasks.

(1) Supervize development and execution of all operating plang tor the performance of the
mizzion azzgned to the ITO.

(2) Conzolidate, review, verity, and msute tinely submizzion of special and recmring reports.

(3) Collect and mamtain data and statistics pertaunng to ITO workload, production. manpower,
cost, and performance.

(4) Plan. coordinate, and supervize movement services for each baze camp.

(5) Momnitor and supervize EVENT-related mdividnal, vnit, and group movements to and tirom
each baze camp.

(6) Az requred, subimit vt movement data and plang to the MCC.

Data Subject to Title Page Restrictions I-2-B-2
Othenwise Treat As —SEcREF As of 3 December 2002



-SECRET

Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

(7) Prepare and coordinate plang tor convoy movements to/from Rear and Forward Support Area
baze camps.

(8) Coordinate and/or supervize movement of treight, perzonal propeity, and dexgnated
mdividualz (VIPz, dependentz, Force paiticipantz, Contractor perzonmnel),

(9 Supervize mzpections of mbound and outbound shipments and commercial carmer tacilities,
equipment, and services,

(1) Coordinate actionz on overages, hortages, and damages on inboamd shipments with the
Transportation and Movements Branch.

(11) Prepare and snbimit docwmentation for slnpment and receipt of inbound and outhound treight.
(12) Initiate tracer actiong and dizcrepancy m ghipment repoits, az required.

(13) Tzsue, review, and obtam billz of lading, and conveit commercial billz of lading to
Govermnent Billz ot Lading (GEL ). az required.

(14) Prepare and 13zue tranzportation requestz, local pavinent of anlines, port call requestz, and
meal tickets.

(13) Izsue receiptz for and cancel wnnsed transportation requests, meal tickets, and commercial
carrier tickets.

(16) Arrange vehicle rental tor anthonzed personmnel.
(. Planning Factors:
(1) Availability of operational/staging areaz at Rear and Forward Support Baze Camps.
(2) Tratficabihty of primary and secondary roads.
(3) Tune and distance tactorz between APODg, SPOD and all support bazes.
(1) Avallability ot'local transportation and equipment regources.
(5) Avalability ot Host Country National (HCN) and Third Country National {TCN) labor torce,
¢. Personnel.
(1) BRS will provide tully tramned and qualitied perzommel for ITO operationz. All emplovees
will be given the following mstruction to azsure competent performance to meet the
requitements of this contract:

(a) Local Customs, Laws, and Regulations. All emplovees will be informed and brieted
on apphcable local ruler and regnulations by the designated supervizor,

(n HSE. All ERS emplovees will be instiucted m zecwity, satety, preventive maintenance,
conzervation of energy and utihties, care and operation of U. 8, Government-owned
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tacilitier and equipiment. and any other areas deemed neceszay by the on-zite LOGCAP
EVENT Project Manager,

(¢) Training Records. The designated supervizor at each operational zite will maintam all
tramng records and make them available at all times for U.S. Govermmnent mspection.

(2) Medical Requirements. All perzonnel will have a current medical certificate prior to
working tor BRS.

(3) Required ITO Experience. Fist line supervizors and above will have the neceszary trannng
and experience to provide quahty services 1 the area of each person’s expertize and
azzigiment. All HCN and TCN personnel will receive tormal tramimg,. as required. on-zite by
(qualitied BRS emplovees.

(4) Uniforms. BES emplovees will wear furnizhed unitorm items when on dnty.
f. DMiscellaneous.

(1) Reports. BRS will prepare and subimt to the U.S. Govermunent throngh the AMC Teamn
LOGCAP all ITO records and reports required by contract and etticient and proper
management of resomces.

(2) Security.

(2) BRS will coordinate tor and ensme secunity 1z provided at U.S. LOGCAP controlled
zitex, TMPz, and transportation staging/storage locationz. Supervizors will ensnre that all
otticial reports are approved and signed by the U. S, Govermnent.

(I Additionally, BRS will provide internal and pernneter secuity at baze camps andior U.S,
controlled operational sites.

(3) Safety.

(2) BRS will ensure all emplovees are thoronghly famliar with owr Satety Program Plan and
the operating procedures and zafety precantions required at each ITO operational zite.

(I Accident Reporting. A BRS Record of Injuay will be prepared inmmediately upon
occurrence of ajob-conmected tymy and forwarded to the BRS Safety Otficer.

() Safety Ingpectionz. The ACO or a dezrignated representative may condnct an
unannonnced safety inspection at any tine on U.S, Govermment finnished equipment and
tacilities m the AOR. These mzpectiong will be 11 addition to BRS™ mnannounced satety
mapections.

(4) Quality Control. The dexignated ITO at each operational site will ensure their respective
zite haz appropriate quality control checklists in congonance with BRS® Quality Control Plan
to help ense contimons quality gervice to suppotted troops. ITO Supervizors will uze the
checklizts to measure the quality of support at each of them sites

g Command.
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(1) Tranzportation policies and proceduwres and management oversight are the responzibility of
the Transportation Manager, who reportz divectly to the Logistics Operations Divizion Cluet
on the Project Manager™s statt, An ITO Supervizor will be located at the Rear Support Area
Bage Camp and each Forward Support Area Baze Camyp. These supervizors are under the
operational control ot the Transportation and Movements Branch Manager, but report to their
regpective bage camyp managers for administration and logistics,

(2) Inthe EVENT Country or region, no BRS emplovee will take actions mvolving the
expenditire of funds without the approval of the PCO/ACO through the BRS Project
Manager. All customer orders, divectives, and requests for wnplanned transportation
operations will be directed to the ACO through the BRS chiaim of comimand.

h. Signal. The transportation commumnications network will provide digital cellular phones for each

manager, operational zte, ITO, and AMC Teamm LOGCAP, Comimmucations with supported
troop wiits will be establizhed depending on the EVENT situation.

ENCLOSURE 1 (Transpottation Motor Pool Operations)

Data Subject to Title Page Restrictions I-2-B-5
Otherwise Treat As SECRET A5 of 3 December 2002



SECRET

Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

ENCLOSURE 1 ({TRANSPORTATION MOTOR POOL OPERATIONS) o TAB B
(INSTALLATION TRANSPORTATION OPERATIONS) to APPENDIX 2
(TRANSPORTATION) to ANNEX I (SERVICE SUPPORT) to LOGCAP
CONTINGENCY SUPPORT PLAN

1. PURFPOSE. To provide intormation pertaming to Trangportation Motor Pool (TMP) operations in
support of a LOGCAP EVENT.

GENERAL. BRS will provide, on order, the equmpment, supplies, persomnel. administration, and

management required to plan, orgamze, factlitate, direct, control, and pertorm TMP operations in
support of LOGCAP EVENTS, ag divected. The BES TMP capability will be tailored to meet
EVENT requirements to deplov, snstann, and redeploy a Force of up to 4,000 perzonnel in an EVENT
area. for a pertod of 365 davs commencing at S-Day.

3. SPECIFIC.

a.  BRS will operate a Trangporttation Motor Pool (TMP) at each Rear and Forward Support Base tor
the pimpose of providing administrative vehicle and transportation support to the supported Force,
az well az BES and Govermment LOGCAP teams. The TMP will provide the tollowing services:

(1) Vehicle dizpatch services seven davs per weelk on a 24 hours per day basiz,

(2) Shuttle bus zervice within and between baze camps and other mtex az required.

(3) Routine courier zervice between baze camps and other sites az required.

(4) Vehicle recovery services 24 hows per day, zeven davs per week,

b. BRS will provide and maintain a tenced parling lot or holding area tor vehicles when thev are
not on dizgpatch, TMP perzoimel will develop and implement procedures to ensme the zecurity of
veliucles and equipment within the motor pool. to mclude controlled access and exit to and form
the baze camp TMP premizes.

c. The TMP Supervizor will ensure velicle/equipiment operators have avalid operator’ s license
meeting Host Nation requirements. Ag required. operators will be tested. and licenzes 13zued. to
ensure compliance with EVENT standards and requirements tor velucle/equipiment operation.

d. TNFP Operations Specified Tasks.

(1)
@)
3)
@
(3

Operate amotor pool at each Rear and Forward Support Bage Camp.
Provide vehicle dizpatch services.

Provide zlmttle buz zervices,

Pertorin vehicle recovery operations,

Provide vehicle-wazhing capability.

e¢. TNP Operations Implied Tasks.
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(1) Transportation Motor Pool Supervisor Tasks:
(a) Mamtam LOGCAP Contractor operated fleet mventory records.
(In Aszign LOGCAP vehicles to customers on a zemi-permanent bagis,
(¢) Mamntam dizpatch records.
() Report over-age and over-mileage vehicles.
(&) Prepare operating budgets,
(f) Tustity fleet addition requests.
(g) Enswre zecunity of the LOGCAP TMP.
(h) Mamntam a velicle kev control program.
(i) Manage. plan. direct. and supervise motor pool operations,

(j) Manage and supervize the azzigmment. crozs-traming. and proper hcenzing ot motor pool
perzomme]l and dirvers/operators,

(k) Establizh and implement procedures tor mamtenance and care of individual and
organizational equipment and material.

(I} Prepare and submit budget estunates for supplies, tuel, oil. and lubrication products bazed
on the most recent conswnption data tactored by projected activity and other information
received trom the PCO/ACO.

(m) Eztablizh motor pool policies, procedwes and SOPz.

(n) Establizh and mamtain the lnghest degree of operational zecmity.

(0) Imitiate and iswre adherence to estabhizhed satety program.

() Insure operational readimess 13 marntaied to 1tz fullest.

(q) Flan and supervize trammng. ag requured

(1) Pertorm frequent mepections to insure compliance with policies and procedures.

(3) Inztruct and crosz-train subordinates, as required.

() Delegate authority to subordinates, az required.
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(2) Truckmaster Tasks:
(a) Aszist Supervizor i coordinating, supervizing, and controllmg TMP 1migzion operations.
(In Organize and supervize driver traming,

(¢) Tram persommnel m driver' s preventive mamtenance, docmmnentation, and loading and
JeCUIINE CALZO.

() Select tactical motor pool sites.
(¢) Recomnmoiter routes,

-

st m preparing, the motor pool SOPs.

!

M A

() Coordinate with managers, supervizors, and digpatcher to asswe tull knowledge of
perzommnel statuz and vehicle avalability,

(hy Orgamze and supervize the motor pool, including azzistance in coordinating velicle
matntenance and operational SOPg,

() Supervize and check vehicle operations,
(j) Asszt, when required. in conducting imngpections.
(k) Conduct tranmng, testing., and licensing of dirvers.

() Report evidence of veliucle neglect, abuse, or operator carelessness.

(m) Supervize, through the dizpatcher, all dizpatching and routing of vehicles to insure that
dizpatcling procedures contonn to contract requireiments and specitications,

(n) Coordinate with mamtenance section on all mamtenance matters such az velhicle dne tor
scheduled maintenance, vehiclez being repaired. and vehicles dead lined awaiting repair.

(0) Coordinate with ditvers’ supervizors on perzonnel availlable tor dizpatch.

(M Supervize the dizpatcher m keeping records neceszary tor the operation of motor vehicles
to mclude operational data and tvel conswnption.

-

w1zt the Motor Pool Supervizor i preparing operational reports,

b

(@ A

(1) Request road clearances tor convovs and movement ot oversize loads to the
Transportation and Movements Branch.

(s) Enforce zafety 1ules and procedwmes.
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() Become tamihiar with pertinent laws and regulations govermng the operation of motor
veliclez in the EVENT Country,

(w) Become fammhar with existing standardization agreements attecting motor velicle
operations,

(v) Mamtam custody of DA Form 348 (Equipment Operator’s Qualification Record) or
equivalent docmments tor Contractor personnel.

(w) Record zate-dnving mileage accmnulated by Contractor dirvers and advize the Motor
Pool Supervizor of perzonnel eligible tor zate diving awards.

(x) Mamtam a file of velicle accident reports.

(3) Dispatcher Tasks:

(2) Recerve and fill requests fiom anthonized perzons for motor trangpott support.

(I Checlz the tume of departure and retuin ot each vehicle.

() Isame and collect trip records. DA Forin 2408 (Equipment Daily or Monthly Log) or
equivalent dociment ensuring they ave propely signed by the person for whoin
transportation was anthorized and properly completed by the dirver.

() Report dizcrepancies in trip records to supervizors,

(&) Report mechamcal fallures which require corrective action to the Mamtenance Divizion.

(f) Mantam records of velicle miles traveled. gazohine and o1l consmmed, trip frequency and
elapred tune, type cargo and tong moved. and such other records az may be directed by
the Motor Pool Supervizor,

() Receive operational tip records and tranzportation contrel and movement docmments
(TCMD) from datvers on thetr retun, recording neceszary data on DA Form 2401
{Organmzation Control Record for Equuipinent) or equivalent docmment.

(h) Examine trip record to azzswe completeness of action by all concermed.

(i) Initial operational trip records i the space provided and file theze records in accordance
with exsting procedures,

(i) Procesz vahidated requests for transpottation:

1. Note who iz making request.
2. Twvpe and quantity of cargo to be moved.
3. Nuwmnber of vehicles required.
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|+

L ength of tune vehicles will be required.

I'.’J'I

When., where, and to whom dirvers repott.

(k) Execute requests tor transportation by

|=

Selecting velucles and drivers and completing nmtial entiies on DA Form 2400, or
DA Form 2408-1 or equivalent docwmentation.

|+

Posting all operational records at the tune of 1zzue to the DA Form 2401 or equivalent
docimment.

3. Ensming divers are tamniliar with route. destination. and mission.
4. Mamtaming a motor pool velicle dispatch board.
() Drivers Tasks:

(a) Operate vehicles m the movement of cargo or perzonnel between designated points,
tollowing the routes and mstiuctions of the dispatcher and designated supervizor.

(0 Supervize, load. zecure. and tarp cargo to prevent logs due to shitting. mclement weather,
and pilterage.

() Complete individual dirver trip records, listing such information az mileage. trips, thnes,
o1l and gazoline added. and maltinctiong noted.

() In caze of accident. gather mformation tor, and complete, Standard Form 91 (Operator
Report on Motor Vehicle Accidents) or equivalent torm.

() Perfonn preventive mamtenance on the vehicle by vizual, mamal, or anditory
examnation of the velicle betore. during. and after operation.

(f) Service vehicle with ol gasz, water, and other lubiicants and coolants az mayv be
prezcribed. az well ag maintaning the proper tire pressure.

() Keep the velucle clean.

(h) Aszzre all on-vehicle equipment (spare tive, jack. etc.) 13 1n place prior to farting
MIIFOIL

f. Planning Factors:
(1) Avalabihity of operational/staging areas at baze camps.
(2) Supported Force zize, compogition, and requirements,

(3) Tratticability of promary and secondary roads.
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(4) Tune and distance factors between APODs, SPODs and Rear and Forward Support
Areas/baze camps.

(5) Avatlability ot local transportation and equipiment resources.

(6) Avallability otf'labor force (Host Country Nationalz and Third Country Nationals).
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APPENDIX 3 (PROCUREMENT/MATERIALS MANAGEMENT) to ANNEX 1
(SERVICE SUPPORT) to LOGCAP CONTINGENCY SUPPORT PLAN

REFERENCES. See ANNEX N. Appendix 4.,
TIME ZONE USED THROUGHOUT THE PLAN. Inaqg.
TASK ORGANIZATION. See ANNEX A,
1. SITUATION. See Baze PLAN.
2. MISSION. See Baze PLAN.
3. EXECUTION.
a. Concept of Operations.

The BRS Procirement, Matenalz, & Propeity Department consizts of Subcontractz, Purchasing,
Expediting, Tratfic. Dociunent Control, Material Control. Material Managers, Chent-Owned
Equipment Managers and Specializt. Theze BRS perzong ghall be delegated the appropriate
anthority to pertorm their activities with httle or no supervizion m order to execute the work at
the project level wlich would require hittle suppont.

Procurement and Materialz function shall manage commmercial suppliers and subcontractors to
suppott the migzion to restore facilities to meet objective tlow rate. The project will be statted 1n
all finctional areaz to ensre worlk 13 accamphizhed m accordance with BRS govermment
approved procarement & property procedhmes, public law, the applicable statutes and the prime
contract requirements and 1n accordance with histed aznunptions. BES will zeek to pmchaze
coods and zervices to the greatest practicable extent on a competitive baziz and with best business
practices fiom rexponsive, rexponsible providers whose ofter will be the most advantageous to
BES and the Chent.

1) Property & Materials: BRS will execute this task m accordance with owr Govermment
approved Procurement & Property Systems to control, protect., preserve, and maintain
contract Govermmnent propeity TAW the Govermment Propeity Clause 32.243-3, 32 245-2,
FAR 45,5, and the tenng of the Prine Contract. Tl svstem 1z a company wide procedure
lagt approved 13 March 2002 by the DCM A Govenunent Propeity Administrator in Houston.

2) Traffic: BRS will provide transportation zervices trom worldwide locationg to final
destination utilizing sate economical and etticient methods of transport. Provide vizibihity of
material i tranzit wilile meeting client and jobsite delivery requurements.

b. Advance Party.

Upon Notice to Proceed (NTP). the Advance Party will deploy to the area of operations. The
Advance Party will locate and procure adequate rezonrces tor the Assessment Teams, A
Procurement Team will deploy to arrange tor lite supportt zervices, veluclez, hotels, honsing etc.,
tor the Advance Team and the tollow-on Aszezsment Teams, coordinating with operations to
determine the Bill of Materialz required to msure that the azsessment team members are propedy
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supported. Upon arnival of the Aszessment Teams, the Procwement Team will continue itz
azzezzments and to provide operational support zervices,

¢. Traffic Management Team:

Q.
b

Thiz team congzistz of two Trattic Specializtz located at each region (North and South) to asze
the port and auport tacilities to determine 1t the exizting mtiastimcture can support BRS
operationz. BRS shall ensure the most cost effective and efficient means of transportation iz
wtilized to get goods, services. and rezources deploved to the Northern & Sonthern regiong of
operationg. A project support cell in Hovston will provide CONUS supportt to the m-country
tield operations for procurement zowrcing of materials and services tor items not avalable within
the country in which work iz being executed. The Houston office shall alzo provide
logiztical/tranzsportation support services for the movement of cargo to the work zites located m
the northern & =outhern regionz. Each field otfice located in the North & South sghall be a stand
alone oftice to provide dedicated support to their azsigned region of operation. and that the
Houszton support otfice shall provide support to both northem & zouthern regionz. See Tab A to
thiz Appendix tor the Trattic Execution Plan. Tazks tor the Traftic Management Teamn mclude
the following:

1) Determine port capabihities mcluding condition of docks. cranez, and typez ot MHE available.

2y Investigate condition of atrport including runways to determine type and =ize cargo and
perzommel arcratt that can be utilized.

3y Meet with Llocal suppliers of trucking services to detenmine munber size and condition of
tratlers including heavy and oversize tratler capabilities,

4y Pertorn route smveyvs to determine conditions and restiictions of routes to perspective xte
locations,

) Meet tug and barge operators in the area to obtain availability of equipment which will be
uzsed duning the operation. If main port 13 congested. we will have to hghter equipment and
material trom ship to barge to meet delivery requirements,

6) Material arriving m country may be subject to local customs clearance procedures, a Trattic
Q/A perron will be azzgned to work with customs broker and port anthonties to azsue
project equipment 1z cleared expeditionzly for delivery to the job xtes. Thiz perzon will alzo
work with anthorities at the amport for clearance of cargo and perzoimel when they armve.
Contracts for all transportation requirements will be executed tlrough the subcontracts group.

d. Procurement & Materials Team:

The team will conzizt of the Procurement & Materials Manager (P&M ), four Subcontract
Adminmigtrators, towr buvers and two Warehouse Managers will be deploved to each region. Host
Country National (HCIN) translators will agzist in operations. The P&M Team shall condunct
marlet azzezzments tor the avallability ofimatenalz/zervices requured to support the functional
areas and execute the constiuction/rebmlding ettortz. The teamn shall gather information
pertaining to the bazic hite support needs tor the 1mitial tlow of perzonnel such az existing (hotel s,
honsing, velucles, tranzlators, water, and warehonse & office spaces avallability ot land to
congtruct a baze camp and whatever elze requested by operationz. It locally available resources
are madequate, the P&M Team will deploy to smrrounding countiies to procure appropiiate
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matertals and zervices. Agreements will be set up with suppliers and subcontractors tor support
operationg 1n the deploved country.

1} The Procirement. Materials and Property Departinent will pumrchiase material goods and
services to the greatest extend practicable on a competitive baziz from responzive, responsible
auppliers and snbcontractors witlin the country and or within the smrounding countries that
make the most cost ettective ofter ag well az avallability of materials.

2y Imimediately upon execution of Notice to Proceed. the Procurement, Materialz and Propeity
Teams zhall be mobilized to the location to condnct an 1mitial zte azzezzment of the current
econoinic gtuation to determmne the avallability of subcontractors and suppliers ag well az the
avallability of materialz/equipment 1n order to execute work. In addition to making a
determination of material availability, the advanced team will alzo 1dentify life support
tacilities and materials such az hotelz, warehouses, offices. potable water, and exizting
CoOMIMuCc at1ons,

3y The Procurement., Matenalz and Property Departinent will ensare that all govermment property
1= properly procmed, received, stored, consmmned, sategnarded and mamtamed to tlfill the
needs of the project.

e. Policies & Procedures:

Ome procurement svatem 18 dexigned to manage the zomrcing and acquzition of goods and
zervices trom time of receipt of a request untdl final delivery and or acceptance of goods and
JeIVICeR,

1) After receipt of an approved Materialz Requizition (MR) or a. Request for Subcontract (RFS)
procurement 2hall make zmall purchazes of matenals, equipiment, general services and
construction awards representing divectly fiom a zource lkknown to zell or provide required
services at competitive prices. To contfinm this information, we mitially obtain quotations
trom several sonrces. and then update thiz intormation at regular mtervals to sustain a
realiztic appraizal of current market price levelz. Owr procwrement statt shall malke all
attempts to have all mdders contitm oral bids i wiiting, Upon teceipt of proposals a id
tabulation gheet shall be developed and all ofters shall be evaluated tor cost and tecluncal
(quality, delrvery schednle upon completion of bid tab and teclnical review a
recomumnendation will be made to the Project Managei(s) tor final approval and award. BRS
procurement statt shall ensare total dedication to the support of operations,

2) BES mtends to procmre the majority of materials within the area of operations and smromnding
countiies to support BRS operations and owr prune subcontractors. Itmaterialz and zervices
aren’'t avallable witlin the region or swrrounding conntiies the requirements will then be
torwarded to the Houston otfice for somrcing and award. We participate sigimticantly in the
procurement of project materialz through the Govermment supply svstem. and local and
regional puichazes/subcontractors,

3y Procwrement ghall work closely with the Subcontractors and Operations (Requestor) to
nmmunediately 1dentity long lead time items az well az other items which ae determined
mizzion exgential. Once these items are 1dentitied they will be placed on a critical path”
schednle to begin inmediate procurement actions.
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4y For all items which are determined "Routine™ or "Non Cutical™ these items ghall be processed
az described herein.

) Keeping subcontractors, reqmaitioners and suppliers tully informed on the status of matertal 3
ordered forthem az well az mamtaining and storng those materials from the tune they are
recerved wntil they are nsed on the project.

6) The Procurement & Matenials Manager az well az the deploved Subcontract Adinimistrators
and Buvers deploved to the Northemn & Southem Regiong az well ag the Houston Support
Cell Ottice shall be provided sutticient purchazing anthority to accomplizh all expected
requirements of this contract.

7) BRS 1z always parsing inplementing ways to streamlbine the procurement process and reduce
procurement lead-time. Each material requizition received iz logged i and tracked fiom
award, and material receipt. warehousing and 1zsmance at the project site. BRS 1z able to track
the location of matertal en-route from the vendor to the final destination. BRS maintaing a
lizst of pretewred treight forwarders who have inplemented processes/zvstems to track material
trom the tune the item 1z releazed throngh delivery and storage at the =ite.

8) O Procurement Manager, supported by the BRS Procmement Depattiment, inplements the
tollowing activities to procure and manage materialz & zervices from qualitied suppliers &
subcontractors:

a) Recewve Matenal Reqmsition (MR) or Request tor Subcontiact (RFS) Material, supphes
and equpment are mitiated on a MR, The Project Manager, will approve and subimit
these forims atter the MR hag been zent tlhrough the appropuiate Material Controls
zections to ensure non avallability through the Federal Supply System or existing
Warehonzes, The Procirement Manager reviews each MR or REF'S to ensure it containg a
complete item dezciiption or statement of work and 1z directly linlked to a worlc
breakdown structure (WES) cost element. Thev alzo work with the originator to
complete mizzing data,

b} Logging Material Requisitions. The pertinent information fiom eaclhi MR or RFS (1e.
requizition munber, date requizition wag received, buver name, iteimn description, etc) 13
entered into an electronic log mamtamed by procurement. This enables the tracking of
the procurement process trom stait to fimsh. The process beging with the receipt of the
ME., continmes with the delivery of the materialz or services m the on-zite warehouze and
1z completed with the 13zuance of'the matenal on the project site.

¢)  Somrcing. Owm Procurement & Matenialy Manager, with the help of local zowmces
continually pertorm a regional matlket analvsiz compiling a preliminary list of approved
zources. Prior to zoliciting our request for quotes, we alzo access the Intemet and checlk
the Excluded Paities Ligting Svstemn for debared. suspended and mehgible contiactors.
It supplies or zervices are not avallable m the immmediate area ot operations the
smrounding region(z ) shall be zomced az to the avallability of goods and services
required. Itfthe goods and services are not available within the region and the only
avallable zowrce of =upply or zervices 1z fiom the U.S., the requrement 1z then forwarded
to the Houston Support Oftice tor action.
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d) Solicitation and Quotes — In order to tully support design and construction, all
requitements are zolicited 1n an expeditions mainer atter receipt of an approved ME.
The Procirement & Matenals Manager worlcs clogely with the suppliers to ensure
suppliers provide quotes within the requmred tume frames 1dentitied in the detatled project
zchedule. It any ditficnlties artze 1 gecuring a price quote, the Procurement Manager
brigg the problem to the attention of the Project Manager. The zolicitation phase
mcludes all requred terins and conditions and tlow-down clanzes, We have the
capability to access omr global procurement orgamzation and leverage the marlketplace
tor improved delivery and costz. O buving power benefitz Client az we often obtain
better pricing and more tavorable terms.

¢} Evaluations — In most cages, award 1z made to the offeror with the overall lowest price.
Under some curcmnstances, we perform a best value analvsis to factor m considerations
other than price (1Le. teclmical superionty. delivery. quality. and past pertormance) when
making a tinal zelection

t)  Award — Once the succesztil vendor iz zelected, the Procurement & Materials Manager
prepares a wiitten PO and or Subcontract and completes the procurement file i
accordance with owr Procurement Procedures.

9) Atter procmement award the file 1z inmimediately diztribnted to the appropriate fimnctional areas
and the expeditors nmmediately begin the expediting of the materials to ensure tinely
delivery and ensmre the delivery date 1z fulfilled.  As for the post award adimimistration ot
subcontracts the Procomement & Materialz Managers. designated Buvers or Subcontract
Adminigtrators pertorn handz-on management admimstration working closely with
Operations to miimize any schedule shippage. rework, or tanlty products. The
supermtendents will work closely with the on-zite Onality statt to spot problems early and. m
most cages, offer alternative techimques and methods to owr snbcontractors & suppliers which
will result m lngh gquality results and mimmized costs. Procurement worls clogely with
satety to ensure that worl 13 being peitormed 1 a gate enviromnent to elimnate any mshaps.

133y The detailed admimistrative functions az to how BRS adiminizters the subcontracts and
purchaze orders are described 1nmore detail 1 owr Approved Procurement Manual.

f. Policies & Procedures:

1} Owr Govenunent-approved Property Control System control, protect, prezerve. and maintaim
contract govermment propeity m accordance with the Government property clanse 52.245-3,
532.245-2, FAR 45 .5 and the termsz of the prume contract. Thiz company-wide svstem waz last
approved on 15 March 2002, by Government Property Administrators (GPA) 1n Housto,
TX.

a) Tomanage onr property svatem we emplovee former U.S. Aty Property B ook officers
az the manager, chent-owned equpment, and ag the project chient-owned equipment
adimumstrators. The client-owned equpment adimmunistiators will be located at each BRS
location m the AOR and work divectly with the local Govermment Propeity
Admmiztrators. Depending upon the volume of equipment azzigned within a country, the
zite chent owned eqmpment admimstiators are azsizted by a Client-Owned Equipiment
Specializt and an Inventory Control Team. comprized of expatriate and Host Country
National (HCN) or Third Country National { TCN) emplovees.
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g Acquisition:
1) Our property control personnel review every requizition to determine i1t the item iz equipinent.

It the item 1z clazzified az equpment, a determination 1z further made to zee 1t the 1tem
warrant' s the agsigimment of a Govermmnent Propeity (GP) munber. BRS follows the
cmdelines zet torth in FAR 455 Although FAR 45 5303-5 (¢) only requires GP munbers to
be assigned to plant equipment”™ valved at $3,.000.00, we azzign GP nunbers to ~plant
equipment” we conzider ag non-expendable or pilterable, with a value greater than $430.00,
Theze GP mmnbers are nzed to track the equipment 1n our propeity gvstem trom receipt
through final dizposition.

2y GP tag munbers are securely attixed to the property, legible and conzspicuonz. Markings most
widely ntilized on onr contracts are conztiucted of a selt-adhezive plastic that will withstand
adverse weather conditionz. Theze plastic 1dentification tags are stamped “"Propeity of the
United Statez Govermment™ and contan the senalized GP nunber,

3y The Departinent ot the Army frequently uses war reserve stocks and tirmshes vz with GFE
trom the Combat Equipment Group —Ewrope (CEG-E). This equupment iz classitied az
"Agency Peculiar™ and 1z appropuiately reported on our annual DD Form 1662 report
(Property in the custody of contractors). CEG-E equipment ntilized m support of Brown &
Root operations 13 clearly identitied on our propeity records az having come tiom CEG-E.
We alzo mark each prece of the equipment with a CEG-E paint marking. Thiz extra care
ensures that war rezerve stocks are ultunately retmmed to the appropriate storage site, and do
not enter the excess propetty svstem when no longer required for contract pertornaiice.

h. Records: The Client-Owned Equipment Adimnistrator who reports directly to the Chent-Owned
Equipment Manager mamtaing the BRS LOGCAP Propeity Book. The propeity book 1z sorted
by countrv location and electronically distributed to each of'the Site Clhient-Cwned Equipment
Admimztrator weeldy. The Site Client-Owned Equipment Administrators are respongible tor
ensuring that all equipment located in thenr area of responzibility 1z properly annotated on the
property book and locations are kept ciurent. The LOGCAP Propeity B ook 13 mamtamed on a
Dbaze dentved program and records all the required elements for equpiment az required by FAR
45.5303-1 and 43-303-5 including;:

1) GP Number

2y Desacuption

3y Stock Nmnber

4y Quantity

3) Umt Price

6) Contract Nunber

7} Location

8) Dizpozition
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9) Date of Tranzaction

13) Federal Supply Code

11) Make

12) Model

13) Serial munber

14) Acqugition and Digposition Document reterences and dates

a) The Site Client-Owned Equipment Administrators provide weekly uploads of thewr
databasze to the Houston Support Otfice (HSO) Chient-Owned Equipment Adiministrator
tor reconcilliation. The HSO Chent-Owned Equpment Adiministrator compares the Site
records with the property book to accomnt tor 100 percent of Govermment azzetz, The
HSO Chent-Owned Equipment Administrator electromically compares the propeity bool
againzt the POLOG databaze to ensure that all new items were properly received and
added to the propeity book, any dizcrepancies are nnmediatel v rezearched and corrected.
Owr property book can eazily locate any item of equipment mstantly and 1z well within
the “reazonable™ tume allotted m FAR 45 505-1 (b).

by Client-Owned Eqmupment Adimimstrators alzo uze the propeity book to produce
antomated hand receipts to the Site Managers or Departiment Managers by zorting on the
location tiled. Due to contnmal crogz-leveling between LOGCAP projects, these hand
receipts are updated quarterly or monthly it required. The hand receipt holder 1= directly
rexponzible and accountable tor the phivsical control of goverment property 1 their
PORRERILON.

¢y  Equpment not issned to a hand receipt holder 12 13zued to custodial accoumnts such az a
tool room. The tool room maintams the on hand mventory and records 1z3uer of
equipment with the aid of the BRS accomntability svstemn called Stock-N-Roll. The
“Stock-N-Roll program™ 1z an antomated svstem that records the izsue/receipt of all
material and equipment to the individnal for nze in their worlk,

dy BES utihizes an antomed Inventory Control System (ICS) to manage warehonse stocks,
ICS hag the capability to record receipts, 13smes, on-hand stockage and reorder points.
Material Control Managers 1 one location can view on-hand stoclkage at alteinate
locations to determmine availability and cross leveling az needed. Stocks will be entered
mto ICS at the Central Receiving point and tracked to the final destination. Once at the
tinal destination, the mventory will be accounted tor by the Area Material Control section
until consmmption. The central receiving point will forward materialz to the zatalite
GOSP warehouse locationg at which tume the GOSP will ghow receipt of the materals
through ICS. The mventory will then be admsted to show receipt and current location
and levelz. The warehonze manager at the GOSP will retain acconntability of all
mventory wntil 1zsued tor comswmmnption or installation. Izzue trom the warehouse shall be
docmumented in accordance the ICS procedmres and owr approved Government Propeity
Control plan ag dezcribed herein
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e) Special Toolz and Special Test Equupinent are not cuarently being utilized 1 supportt of
the LOGCAP contract, however, if required owr property systein accomimodates theze
specialized categories of equupinent

i. Physical Inventories:

1) In a contingency operatlon, Mventorving equipiment once a vear 1z not enongh, our mventory
control teams condnct phyvsically mventones ot all GP munbered items located on the basze
camps on a quatter] v bagiz or more often it necezzary. The inventory teams are compoged of
expatitates and Host Country Nationa Third Country National (HCN/TCN) emplovees that
report to the Chent-Owned Eqmpnent Administrator. These mventory teams alzo ensure that
the hand receipts are updated at the completion of the inventory. Reanltz of phyzical
mventories, including dizcrepancies. if any, are reported to the Chient-Owned Eqmpiment
Adminmiztrator who thoroughly researches the discrepancies and it need be subimit a Lo,
Damaged or Destroved report to the Government Propenty Adimmstrator. By looking at omr
equipiment routinely we are alzo able to venty that mamtenance 13 being pertormed and the
equipment 1z properly being utilized.

2y The Material Control section conducts quarterl v wall-to-wall mventories ot on hand
warehouze stocks and non-GP munbered items.

3y We find that the nze of owr inventory svstem haz enabled us to mmmimize Loss, Damaged or
Deztinction (LDD) to governmment property. BES cwmrently controls m excess of 70,000 GP
items valued at more than $300 million. Ow total LDD rate 12 lezs than 0.03 percent. We
attribute onr success to marntannng accurate up to date accomntability records and routine
mventories,

j- Reports:

1) In accordance with FAR 43 303-14, we prepare and subimit to the Govermment Propeity
Admimiztrator DD Form 1662 (DoD ) Propetty 1 the Custody of Contractors) anmally,
Under LOGCAP. BRS provides a conzolidated report to the Govermment Property
Administrator in Houston, TX as of 30 September of each calendar vear.

2) Upon detenmmation of Lozs, Damage or Destiuction (LDD) of govermment propeity. the
activity having custody of the property immediately reports the information to the Client-
Owned Equpment Administrator. In the event of logz or damage resulting tfiom thett or
malicions action. the project Secwnity Departinent 1z notitied and an investigation 13 timtiated.
Remltz of the mvestigation are provided to the Chent-Owned Equipment Administrator.
Incidents of damage or destruction are alzo supported with written estunates of repair or
liability costz provided by project techmcal reprezentatives. Upon receipt of instinctions fiom
the Govermment Property Adimimistrator, the Site Chent-Owned Equpment Administrator
ensnres they are camrted out and the records are updated accordingly.

3y The Site Chent-Owned Equipment Adiminiztrator prepares a LDD report and torwards it to the
Govermment Propeity Admimstrator along with all supporting documentation ag soon ag all

factz are known. At a mimimun the LDD repoat lists the following intfonmation:

a) Date of mcident
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)y Dezcuption of propeity including NSN. applicable patt nmunber or identification tag
munber

¢y Comntract munber

d) Acquizition cost

ey Full narative of the incident. location, etc.

f)y Cange and corrective action talken or to be taken to prevent recurrence
g) Estumated scrap proceeds (when applicable)

h) Repawr direct labor and material costs

i) Estunated cost to replace (when applicable)

jy  Copies of supporting docmmnentation

k) The contract provizion under which reliet of rezponzibility 1z zought
Iy Date of report

m) Statement that no mswrance costz or other means of covenng LDD of Govenunent
propeity were charged to the confract

n) Statement that, in the event BES waz or will be retmbwmrzed or compenszated tor LDD of
covelnment propetty, e.g. renmbwzement by a subcontractor, the Govermment shall
recelve equitable rermbursement

k. Ultilization:

1) Equpment or material that iz in excess to the needs of one site iz often relocated to another
project location as part of onr screening procesz. Equipment relocated 13 recorded on a
ghnppig record by material control perzonnel and torwarded to the propeity control ottice to
enzsure that the propeity book 13 npdated with coarent location. Material stockage transterred
trom location to another 1z accomphizhed with the Inventory Control Svetem. ICS will
produce a record of the 1zzue, hipment and receipt at final dextmation.

2) The BES Project Manager haz overall rezponzibility for govermment property and ensmres that
all propeity iz properly ntilized tor the pertorimance of the contract for which 1t was acquired.
Any deviations will have prior approval of the Contracting Officer,

3y The Materialz Manager establizher and maintains an effective program to ensure proper nse,
matitenance, and accountability of govermment propeity in storage. Camp Managers and
JUPEIVIROTE ensure govermnent propeity mnder then control 13 nzed only tor itz intended
purpose and are regpongzible for the care. protection, preventive matntenance and
accountability,

. Maintenance: See ANNEX I, Appendix 5.
m. Disposition:
1) When Govermnent propeity becomes excess (either by completion of the contract or it 13 no

longer required tor contract pertormance), the Site Client-Owned Equipment Admimstrator
promptly reports that equipment to the HSO Chent-Owned Equpment Admimstrator. The
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H SO Chent-Owned Equipment Adimmnistrator notities other contract locations of excess
covernent property for poszible crosz-levelling,

2y When it 1z determmned that propeity 1z not needed at other locations and 13 excess to the needs
of the contract, we submit 1ventory schedules to the Plant Clearance Otficer (PLCO),
requesting dizposition istiuctions, The Inventory Schedules are prepared 1n accordance with
directive of the PLCO and FAR 435.606-3,

3y Dizposition action iz only talken in accordance with the instructions received fiom the
Contracting Otticer, ACO or PLCO. Bazed on gmdance received, we transter equpiment to
Army Propeity Book Officers, Retrogiade to storage tactlities m the United States such as
Fort Polk, turn in to local DRMO or conduct zales operations. Regardlezs of'the directive, we
are prepared and expenenced 1m dizposal operations.

4. SERVICE SUPPORT. See Bazic Plan, Annex I

5 COMMAND AND SIGNAL. See the Bage Plan and Amnex H.

ACKNOWLEDGE

BRSO TOGCAP

OFFICIAL;:
o |BRS D/PGM

Tal A — Trattic Execution Plan
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TAB A (TRAFFIC EXECUTION PLAN) to APPENDIX 3 (PROCUREMENT/MATERIALS
MANAGEMENT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CONTINGENCY SUPPORT
PLAN

REFERENCES. See ANNEX N, Appendix 4,

TIME ZONE USED THROUGHOUT THE PLAN. Inaq.
TASK ORGANIZATION. See ANNEX A,

1. SITUATION. See Baze PLAN,

2. MISSION. See Baze PLAN.

3. EXECUTION. SeeBaze PLAN.

a. Assessment. Immediately upon task order award. trattic specialistz will deplov to zite to
mvestigate Port and Atrport facilities to determine exizting infraztiucture. Determine port
capahilities mcluding condition of docks, cranes, and tyvpes of MHE available. Investigate
condition of atrport mcluding rnways to determine type and zize cargo and perzonnel aircratt that
can be utihized. Meet with local suppliers of incking services to detenmine nunber zize and
condition of tratlers including heavy and oversize traller capabilitiez. Meet with local Customns
oftficialz and obtan customs procedures in ettect 1f any. Pertfornn route smveys to detenmine
conditions and restrictions of routes to perzpective site locations. Meet tug and barge operators m
the area to obtam avallabihty of equpment which will be nsed during the operation. It main port 1z
congested, we will have to highter equpment and material from glip to barge to meet delivery
requirements,

b. Freight Forwarding. Freight Forwarding services will be contracted on a competitive basiz,
Scope of work will imclude item checking, 1zsuing MRR. export packaging. marshaling ot mateial
and all export docmmentation. A tratfic coordinator will be stationed at the Freight Forwarder to
act ag a QA perzon to supervize Freight Forwarders activities 1 handling project material az well ag
expediting shipmentzs, OS&D closure and keep project team current on material received and
packed. It 1z ninperative that all equipment and material received by the forwarder be docummented
and all exceptions and exclusions are docmunented prior to shipping to the job site. The rezponzible
torwarder will have offices located 11 worldwide locations which are capable of providing service
wlich will be outlined 11 a Scope of Work, The satellite offices will be vnder the control of the
Freight Forwarders main project office most likelyv located in Honston Texaz. Bazed on the volume
of material purchazsed on a worldwide basiz, a Trattic QA person may be stationed m the
torwarders zatellite otfice to be determmmned at a later tine.

c. U.8. Flag Requirements. We plan on uzing U.S. Flag cairiers to move all project cargo when
thev are avallable. however the nmunber of U.S. Flag hips hag diminizhed and availability 1z very
limited. Bazed on the above we have to azlk for a waiver from thiz requirement to meet project
requured delivery dates,

(. Current Shipping Service Availability. Currently we do not have regular schedunled comimercial
dup zervices mto the jobsite location fiom the U.S, From Antwerp. there 12 a scheduled hner
ocean carrier Rervice avallable to the port of Bagrah satling every thre weelz, We will chanter
ships on a worldwide baziz az requured; we will utilize FO/FO, RO/RO, Breakbulk, Crane Ship,
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Lash Barges, and Barge in the 180° X 347 range with Tug to move project matenial m and arownd
the Araa/Persian Gult. Adrcraft to tranzport perzonmnel and material will be utilized dming ow
Mobilization. Comimercial 767 or equivalent will be chaitered to transport perzonnel, and bazed
on volmmne and weight of material avallable at o marshalling areas we will use AN124 the
largest to C 130 type atrcratt will transport project matenal from worldwide locations to the
country of destination.

e. Seaports of Debarkation. Ports of debakation will be strategically located in the U.S., Enrope,
and Middle East to take advantage of chaiter rates and volmne ot material purchased tiom
geographically located zomrces of supply. Those portz of debarleation mclude:

1) Houston Texaz tor Ocean and A shipments purchazed in the United States
2y Antwerp Belgihmn for Ocean matenial pichazed m Evrope

3y Ostend Belgunm for Aar Freight slupment purchazed m Evrope

4) Dubai U AE. tor Ocean material purchazed m the Middle East

3) Sharjah U AE. tor Air Freight material purchazed in the Middle East

We will usze other ports of Debarkation on an az required basziz bazed on volmne of equpiment and
material avallable.

Overzsize and Heavy Litt modules weights and dimensions will be provided several months in
advance of material readiness. Bazed on time trames of material readiness we will obtain pricing
trom qualitied Heavy Lift ocean carriers on a competitive bazz, and award contract to carner who
provides best price and avatlability to meet delivery schedule requirements of equipment. Carriers
will load heavy and oversize equipment with general cargo’s that are availlable tor a particular
VOVage.

Owerzize and Heavy Lift modules will be tramzported firom Vendors shop to zeaport by SPMT, Gold
hotter tratlers, lowbovs or other specialized equipment. the munber of axels will be determinmed by
zize and weight ot modules. To avoird additional handling of oversize equupment we will load tiom
tratler to ghip direct without nnloading at the port when poszible.

General cargo will be moved trom zeaportz either on U.S, Flag veszelz it available or on foreign
tlag charter slupsz. Cwrrently the only commercial zervice available 13 tiom Antwerp to the conntry
of deztination and it loads contaner cargo. We plan on chartenng only ships which have the proper
cranes to be geltf sustaming and capable of loading and wnloading cargo without use of shore cranes.

f. Airports of Debarkation. Unlesz we have access to Military awhit capability we plan on
chaitering aircraft to move equipiment and material. We will charter the size of awcratt requred
bazed on the weight and volwme of equipment we have on hand. and trequency of tlitex will depend
on avatlability of equipment and matenal delivered to marshalling vard. Type and zize of anrcratt
have been outlined 1 owr current shipping service zection above,

We will 1zame sub contract to Freight Forwarder to nse forwarders facilities to marshal cargo at the
alrports of debarlcation. All equupment and material will be checled and veritied prior to loading
on awrcraft to azswe visibthty of material m transit.
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Atrcraft will be chartered throngh Sub Conftract to carry personnel duning mobilization and
demobilization. No paszenger service 18 available commercially to transport personnel. We plan
on having aircraft fly divectly to main atr port m cowntry, and not to an mtermediate destination
other than tor re tueling,.

It destiation airport 13 mnder Military jurizdiction charter arrcratt pilot and crew will have to be
brieted by the Mihitary prior to take off of rontes and commumnication channels required to land at
the main anport in Iraq. Ifwe are mable to land divectly at the main anport we will have to bring
perzommnel to the nearext cominercial airport 1n Kuwait, and transport by bus mto the country.

g. Port of Embarkation. We have to access the main ports which are outlined i onr proposals; in
the meantune we plan on using the cominercial port of Basiah for Heavy Lift Oversize and general
cargo arrrving via Ocean Veszelz or Barges, We plan on using the main commercial airport i Iiag
tor incoming equipinent, material. and perzonnel mrivals,

h. Movement of Equipment and Material from POE. Subcontractz will be 1zzued tor moving
Heavy and Oversize equipiment tfrom port of entry to varions jobster. We will utihze sub
contractors who will have complete responsibility to supply the neceszary heavy hanl equipment
mclnding personnel to operate same. Pait of the zcope of wotl will be supply hitting beaims, stools,
matting . tie down and proper hvdranlic equipiment to facilitate moving large modnles.

Movement of general cargo inclnding piping by tlat bed. closed van ar container will be sub
contracted with qualitied companies located in the Middle East area. All equipment and material
will be moved fiom port/amiport area by pre qualitied tiucking companies with az much local
experience az we can find

We can provide adefinitive plan on routes we will use only atter we complete road smvevs to
determine physical conditions of roads. We must check length., width and height restiictions on
routes to proposed jobsite locations. Brdges and overpaszes muost be examined to make sure
Heavy and Oversize equipiment will be able to tranzit over and under restiictions sately

4. MATERIAL ANDSERVICES. See Baze PLAN and ANNEX L

3. COMMAND AND SIGNAL: See Baze PLAN and ANNEX H.

ACKNOWLEDGE:

"BRS PGM. LOGCAP

BR.S D/PM
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APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to ANNEX 1 (SERVICE SUPPORT)
LOGCAP CSP

REFERENCES: See ANNEX N (Internal Operating Procedures), Appendix 4 (References).
TIME ZONE USED THROUGHOUT THE PLAN. Iraq.
TASK ORGANIZATION: See ANNEX A,
1. SITUATION. See Baze PLAN.
a.  Assumptions.

1) BRS will subcontract a mayority of the services detailed 1 thiz Appendix. It smitable
subcontractors are not available, BRS 1z prepared to selt-pertorim these mizsions. As the
mizzion and Area of Regponzibility (AOR ) mature, BRS will condnct a cost benefit analyvsiz
to evaluate the cost of zelt-performance versuz subcontracted services,

2y Rear baze camp 13 located m vicunty of mternational atport.

3y Camps are located on tlat terram, with only lunited grazs vegetation.

4) Camps are located to malke maximun nze of exizting roads and tacilities. Intermal velucle
routes and parking do not require extensive additional preparation.

) Camps will take advantage of a modular dexign concept. However, where etficiencies
outwelgh convenlences, some camp facilitier and/or functions may be conzolhidated to
nnprove economies ot zcale and cost etficiency.

6) Force protection measnures and requrements, ag dictated by the Force commander, may
neceszitate lesg efficient and:/or less converment facilitiez, functiongz, etc.. to be constiucted,
repaired, serviced. operated. etc.

7y Climate control for GP mediun tents mayv be requmred.

8) It 1z anticipated that regional acqmsition of materialz and equipment will be accomplizshed m
the vicimities of Kuwwait, Sandi Arabia, JTordan, and Qatar. Shotttallz in material/equipiment
avallability m the region will be met by worldwide acqmzition vsing the most economcally
teazible alternatives available.

9) Az the operation matures 1t 13 azamned that BRS will take full advantage ot local procurement
opportunities within the AOR.

13y BRS will be granted access to items available on the Federal Supply Svstem (FSS) or provide
with Govermment Furnizhed Equipment (GFE) where required.

11) Requirements tor bage camyp space are bazed on mitial standards tor billeting in the Anny
Facilitiez Component Svatem and/or the Contingency Support Plan (CSP) statement of wark
(SOWY:
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(a) Billeting: Troop-type billeting, wlile marginally acceptable tor short-terin projects, 1t 13
madequate tor a long-term project snch az the CSP. In the early stages of the EVENT,
tentage tacilitier will be nzed only it no other tacilities are availlable. Az the AOR and
project mature, BRS will procure modnlar pretabricated tacilities.

(1} Imtial Honzing and Billeting: Dwning the mitial stages of the project there Honsing
required at 38 SF/perzon. Each GP medimn tent at 5312 SF will accominodate 12 persons
(312/12=42.67). Total requirement tor 4,000 perzonnel ot 38 SF/petzon (38 x 4,000 =
152,000 SF). Rear Baze Camp of 1000 perzomel will need 84 GP medimm tentz with
38,000 SF, while each Forward Baze Camp of 1000 perzommel conld require 84 GP
medimn tents. (Rear 38,000 SF +Fwd 152,000 SF = 190,000 SF).

(2} Long-Term Houzing and Billeting: Az the project matwes and work at the o1l
mtrastructure sites beging to nommalize, modular housing wnts will be procwred and
tielded. BRS will houze 1tz perzonnel in camps budlt with pretabiicated tacilities.

( Subcontractors will be rexponsible for lite support of thew perzonnel.) It 13 anticipated
that BRS perzonnel will remain on the project tor a penod of vears and will require
upgraded tacilitier comparable with other oilfield projects. Square footage, latiine,
shower, dinmng. and other lite support standards will suntlarly be razed to thiz level.

(In Office and personnel services: Unit headquatters extumated at 12 SF/person (12 x 4,000
=48.000 SF). 93 GP mednun tentz at 312 SF each = 47.6165F. Rear Baze Camp of 1000
perzomme]l conld need 23 GP mednun tents with 11,776 SF. while each Forward Bagze
Camyp of 1000 perzonnel could require 23 GP medimmn tents. No specific requirement tor
provigion of office space in the cwrent Statement of Wotl. Be prepared to angiment Force
with additional tent space. Clunate controlled Fest Tentz conld be nsed for ottice,
adimmrative and operating gpace in lien of GP Medinung

(¢) Sanitary facilities:

e Latimnes: One per 15 perzonnel.
o Tnnals: One per 20 perzonnel.
e Showers: One per 20 perzonnel.

e Shave stands/zinks: One per 20 perzonnel.
() Chapel. Provide as required.
(&) Medical facilities. See Medical Anmex.
(f)y MWR facilities. Provided ag required.

12) Sewage/Waste Planning Factors. Existing sanmtary sewer 1z nof avallable adjacent to camp.
Expect:

(a) Solid wastes: Rear camyp 4 tons/day; forward camps 3 tonz/day per camyp.
(I Medical waste: (0.2 tonz/day (per camyp).

(C) Waste water: Gray water 40 gallonz/perzon/dav; black water 10 gals/perzon/day.
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() Raw Waste Strength — Planning for treatinent of raw waste must take 1nto account
BODs and PH level az well az baze camp population to enswe adequately sized tacility
tor treatiment — 1t acceptable local treatiment facility 12 not available.

13) Force flow/billeting space required. Daily buld-up 1z 1,500 perzonnel fiom NTP+15 to
NTP+30; prepare to mcreaze support tor a Force up to 30,000 perzonnel bevond 180
davs.

2. MISSION. See Bage PL AN,

3. EXECUTION. BRS will develop. operate and maintain hite support tacilities including, but not
limited to, baze camps, rear support areas, and convov support centers m support of thig CSP in the
rarea of operations™ . Support includes bt 1z not lunited to:

e Bagze camp planning, development, construction, and decommizsioning

e Operations & mamtenance ot baze camps, factlities, and equpiment
e Food Service

e  Water Prodnction

e Waste Management

e Facilitiez management & billeting

a.  Scheme of Engineering Operations. BRS will provide engineering, construction and mstallation
zervices for all EVENT perzonnel. Tl will include. but 12 not linited to. engineering planning.,
constinction, camp and utilities operations and mamtenance. fire protection services and
environmental servicez, BRS will provide all ervices rapidly and proteszionall v, conzistent with
tizcal gmdance provided by the AMC LOGCAP Contracting Officer

b.  Priorities of work. Priorities will tocus on zite preparation and establishing mmtial, imdimentary
billeting facilities and latrinesz, then the preparation and installation of utilities (water, electric,
sewage ). once thiz 17 accomplizhed. then dinmng tacilities and hower and abhition wmits can be
mztalled. Following thiz, at the discretion of the EVENT prionties, additional camp force
protection meazres, roads and road repanz, unproved billeting, adimmstrative, and warehouse
tacilities, etc.. will be implemented.

1} Engineering Services.

a) Preliminary Site Survev. Az zoon az pozzible, the BES Advance Team will move into
the Event area to accomplizh a preluninary =ite smvey. The objective of tlng smvey 13 to
cather az much information ag possible to efficiently plan for an Event response.
Intormation required mcludez, but 1z not lnmted to, availlability of utihities, site draimnage,
access rontex, roil conditions, terrain, vegetation, exizting structures, existing
contamination, orientation and proxumity to APOD and SPOD,

b) Site Preparation Swrveying. Estabhizh vertical and horizontal control tor all tacilities,
roadwavg, patking, wallkowayz, dramage. fencing, and ufilities.

2} Real Estate Acquisition. Acquizition of real estate shall be at the direction of the PCO/ACO.
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3} Construction Services.

a) The BRS Team will provide constiuction and support tor the Baze Camps az directed.
mcluding components for the BRS Team's support. Tlis shall include:

(1) Clearing and Grubbing the Site

(2} Eathwork and Grading to mclnde accesz roads, berms and drainage

(3) Excavation and Bacldill for zeptic svstems (ag required)

(4) Construction of Building pads (az required)

(53} Installation of Force Protection measmes (ag required)

(6) Erection of tent and other tacilities tor billeting, dining. adiministration, recreation.
tood preparation, showers, and latrines

(7} Installation of power generation equipment and hghting

(8) Installation of water supply svatems

(9} Inztallation of waste water svatems

The overall concept for engieering and architectural services support includes generic
tacility dezigng and zite plang, adaptation of the LOGCAP Generic Plang bazed on zite
conditiong, constiuction management to control quality, cost and schednle, facility
renovation/enhancement during the maturation phaze, and facility or Baze Camp
matntenance. Envirommental smvevs can be condncted, az divected by the PCA/ACO,

b}y The concept of operationg tor camyp constinction includes the conztruction of hillets for
5,000 perzonnel (1,000 at each baze camyp) by NTP+30. These facilities are expected to
be mudimentary and anstere at tivst but will unprove over the tollowing weels, to mclude
latrmes, showers, and dinng facihties, Additional requirements will be at the direction of
the EVENT Project Manager or az divected by the PCO/ACO, Facilitiez may be a
combination of contamenzed, prefabricated, tents, or constiucted on zte. All will meet
the mizzion-stipulated persoimel requirements. Constiuction will provide the following:

(1} General Purpoge (GP) mediun (or Fest Tent Equivalent) tents with wood floor for
bulleting, adimmztration, dining. warehousing,

(2) Latiines: 1 seat per 20 perzons.

(3) Shower facihities: 1 shower head per 30 persons.

¢} Ifduected and or availlable, Force Provider Module support will be an incremental
operation consisting of mobilization, receipt, staging, movement, site preparation, set-up.
and operation’ maintenance of the Cammp. Force Provider modules can provide snpport
350 peromnel per module,

d)y BRS will emplov Host Country Nationalz (HCINg) to the maxnmun extent possible. It
HCN emplovees are not avatlable m sntticient munbers, BES will employ Tlurd Country
Nationalz { TCNg) and subcontractors to provide construction services and functions,

e) BRS can provide constiuction and/or repair services tor road, brdge, rail, anway, port,
and pipeline tacilities ag divected. The overall concept tor conztruction and/or repair
services includes zending a teamn of expeits to review applicable facilities and bnet a
Congtiuction Repair Action Plan that recominends zolutions to problems. The Action
Plan will conzider local knowledge, oniginal designz, expelt opimons, possible
congtructionsrepair zolutions, mterun tield expedient constiuction, design and
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conztruction zchednles and cost relationzlups. Upon approval of the Action Plan. the
BRS Temn will expeditionsly move the design and constiuction to completion.

4y Camp Operations and Maintenance. BRS will provide tacilities maintenance tor
honizontal and vertical facilities uzed by the project. The overall concept for maintenance
mclodes timplementing a field expedient dexign, conztiuction, and mamntenance plan utilizing
generic plang and drawings, unplementing an Emergency Repanr Action Plan, a Minor
Construction/Renovation Action Plan, and providing an organization that 1z quick and
adaptive to maintenance and minor constinction needs,

a) BES will provide operationg, mamtenance. and repair of the ntihties vzed by the Force,
The overall concept for operation, mamtenance, and repair of the utilities mcludes
wtilizing standard operating procedures and providing an organization that provides
conziztently high quahity utility operations.

by BES will provide sewage and waste dizposal tor the Force. The overall concept tor
sewage and waste dizposal includes design. constiuction, operations and maintenance ot
the waste collection and treatiment svstems, zolid waste and trazh disposal, gray water
dizposal. and greage trap zervice. It alzo mcludes developing standard operating
procedures, gpares kit and re-zupply capability, and providing conziztently high quality
sewage and waste disposal.

¢} BRS will provide power generation and distinbution tor the sitex az directed. The overall
concept tor power generation and distiibution mcludes facihty designg and zite plans
bazed on site conditions, m-house generator and diztiibution svstem installation, power
generation and diztibution renovation/enhancement during the matwation phaze, and
power generation and distribution maintenance.

dy The BRS Team will provide repan and:/or upgrade ot utilities such ag power, water,
sewage, storm sewel, natwral gas or other utilities of the Host Nation's tixed facilities as
directed by the COR. The overall concept tor repair and/or upgrade of utilities ot the
Host Nation's fixed tacilities 1z sunilar in concept to the repan of road. bridge, rail.
mway, port., and pipeline tacilities,

3) Environmental Services. BES will have a techmical expent avalable on site to provide over-
gite tor envirommnental 1xzues and other tecluncal concerns,

BRS will uze the comprehensive Hazardous Materials' Waste Management Plan to build a site
gpecitic Environmental and Hazardons Material Plan. On order, BRS will establizh and
execite the Hazard Materials/ Waste Management Program at the Event zitex using TM 38-
410 az a guide.

c. Specified Tasks. BES will provide on-zite engineeimng/ conztruction and installation services
expertize tor up to 4,000 Force perzonnel m an Event area tor a perod of 363 davs cominencing

at NTP+3. Tluzincludes the tollowing taslcs:

1} Engineering and Design. BRS will provide limited engineering expertize to allow Genetic
designg and deawings to be mite adapted. as approved by the COR.

2} Site Preparation.

Data Subject to Title Page Restrictions 1-4-5
Otherwise, Treat as SECRET As of 30 January 2003



SECRET

Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

7)

Facilities Construction/Renovation and Repair.
Utlities Construction/Renovation and Repair.

Installation Services. Operations and maimtenance to mclnde ntilities and tacilities
management; repairiupgrade ot utilities for tixed factlities; electrical power generation and
diztribution, and waste management.

Hazardous Materials'Waste Services. ITAW TM 38-410, the LOGC AP Contractor will plan
tor and. on order trom the COR. establizh and execute a comprehensive hazardons matenalz/
waste management program to identity:; package; receipt. store; provide Spill Prevention and
Contingency Plans; provide satety and health program: tram: handle; and dispose of
hazardous materialz and wastez. Detalled management and spill rezponze procedures and
checkliztz tor Hazardous Waste Management are tound in Annex N, Appendix 7. TAB A,

Other Construction/Engineering Services. The Contractor will plan tor and on order from
the COR provide eqmpinent, supplies, perzonnel, adimmstration, and management required
to conztruct and/ or repair roads. bridges. rail line. tunwayz, portz, pipelines and walloways,

d. Implied Tasks.

1)

4

BR.S will provide the following:

a) Field engineering services sumilar to the Director of Public Worlcs at an establizshed
military installation.

b}y  Congtruction materialz to complete camp marntenance, repait, and mnor, construction
zervice order requests.

¢} In-house or subcontracted shops tor tacility maintenance,

d) Mamtenance, repair, and minor constiuction services tor all camp tactlities,

Facilities Requirements. The plamned tacilities are notional uzing establizhed guidelines,
The actnal types and quantitiez of structures to be furmshed at each camyp zite ghall be
directed by the COR and detenmmined by availability of Host Nation facilities, materials, and
conztruction factors ag noted at the tune of anthonzation to proceed. Structure tvpes alzo may
vary trom site to site and within the zite, az dictated by the requirements.

In the Statement of Worle, no tacilities are specified for the BES Team to timmsgh at the
SPOD APOD locationz. BRS ghall provide tacilities at these locations, if requuired. and
directed by the COR.

Equipment Parking. A parking plan will be developed and adequate parking areas
constructed at all supported mtes to accommodate EVENT equpment. BRS will male
maximmn vge of exizting hard stand areazs and develop parking areas vsing crushed gravel
where required.

BES can prepare a generic Environmental and Hazardons Material Plan. BRS will modity the
ceneric Envirommental and Hazardons Material Plan to malke it a zite specitic Enviromnental
and Hazardong Material Plan. Bazed on the Envirommental and Hazardous Material Plan.
BRS can extablizh an Envirommental and Hazardous Matetial Program. BRS can provide the

Data Subject to Title Page Restrictions 1-4-6
Otherwise, Treat as SECRET As of 30 January 2003



—~—SECRE—

Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

tratned perzonmel. materialz and equipment tor the Envirommental and Hazardous Material
Program.

6) Redeplovment/Demobilization. BRS can provide the perzonnel. equipment. supplies,
adimniztration, and management required to pertorm retrograde/demobilization zervices at
each Forward Bage camp. at the Rear Support Area baze camyp., and at the SPOE., and APOEz.

7y Camp tear-down 1z alzo considered a hikely service requirement. BRS 13 prepared to return the
camp zites to az cloge to original condition az possible,

4. SERVICE SUPPORT.

a.  Supply. Class IV (Construction Matenalz), appropuiate tield gear, computers, cormminiic ationg
equipment; and surveving equipiment.

. Personnel.

1} BES will provide fully tramned and qualitied perzomnel for all EVENT operations. All
emplovees will be instiucted on:

a) Hire prevention. Uze of fire extingmshers, and siolke detectors,

b} Local Customs, Laws, and Regulations. All emplovees will be zenzitive and mstiucted
m applicable local customs and regulationg by their appropuate Project Manager or
SUPELIVISOT,

C) Security. preventative maitenance, conzervation of energy and utilities, care and
operation of EVENT facilities and equipiment.

d)y Other topics, ag required by the EVENT Force Comunander.

2} Medical Requirements. Emplovees having open lesions will not pertorm duties where they
may contaminate people, equipment, or supplies. Emplovees tonnd medically unfit to
pertorm their duties will be removed and replaced by a medically fit person.

3) Required Experience. Supervizors will have the neceszary trammg and experience to provide
quality gervices m their area of agzigimnent. AUl HCN and TCHN perzonnel will receive tranmng

on-zite by qualitied BRS Team emplovees.

3. COMMAND AND SIGNAL. See Baze PLAN and ANNEX H.

ACKNOWLEDGE

BRS D/PGM

Encloswe 1 (Engineering, Suppoit )
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ENCLOSURE 1 (ENGINEERING SUPPORT) to APPENDIX 4 (BASE CAMP & LIFE
SUPPORT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

REFERENCES: See ANNEX N (Internal Operating Procedures), Appendix 4 (References).
TIME ZONE USED THROUGHOUT THE PLAN. Iraq.
TASK ORGANIZATION: See ANNEX A (Tazk Organization).
1.  SITUATION. See Bage PLAN and ANNEX B (Intelligence).
a. Planning Assumjpions.

BE S will ntihize subcontractors to pertorm a majority of the zervicez detalled m Appendix 4
(Baze Camp & Lite Snpport) to ANNEX I{Service Support). The subcontracted services will
adhere clozely to Planmng Assmmptions, Miszion Statement, and Execution Scheme contained
within thig Annex and itz subgequent Tabs and Enclosures. It smtable subcontractors are not
avallable BRS 1z prepared to selt-pertorm these mizsions. Az the mizzion and AOR mature BRS
will conduct a cost benetit analyvziz to evaluate the cost of zelt-performance versuz subcontracted
JeIvICeR,

2. MISSION. See Bage PLAN.
3. EXECUTION.

a.  Scheme of the Engineering Operation. BRS will provide tacilities and support for the site az
ditected. The overall concept for engineering and arclitectural services support includes tactlity
zite plang, adaptation ot the zite plans bazed on zite conditions, constiuction management to
control quality, cost and zchedule, tacility renovation and enhancement durimg the matwration
phaze, and facthty matntenance.

(1) Facility and Base Camp site plans.

(a) Generic Bage Camyp zite lavoutz will be adapted az site specitic intonmation becomes
avallable.

(I The moditied zte lavouts will be vzed to generate a retined Rongh Order of Magimtnde
(ROM ). The ROM will be adapted ag soon az the site-zpecitic intonmation becoimes
avallable.

(¢) The equupment denzity lizts tor honzontal constiuction will be generated when hardstand
requitements are detined ftor specific sites,

() Owr designz and zite plans will requre zite adaptation bazed on actual conditions
enconntered, specttic requirements of the Event mizzion and the diectives of the Force
cominaiider, az relaved by the PCO/ACO,

(&) The dexgnz and ate plans have been developed to malce them able to adapt to actual site
conditionz. The standards are contigmred to enable tlexible and expeditions tinal design.
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(f) Site planz are bazed on 5,000 perzommnel plus their specialized equipment requirements,
the =ite planz will be adjusted tor varations required by comtry-gpecitic requirements
and ditterences in contiguration of the deploved worlk torce. which might be specitied by
an execution divective.

() Becauze delivery by suppliers will be a finction of the time available, dexigngs to
accommmodate tentz and on-site temporary modular tacilities are nzed. It 1z anticipated that
actual site conditions mayv influence the Site Project Manager to chicose a combination of
both options.

(h) Pre-engineered stiuctures (or "instant’ budldingz) mclude those temporary buildings wlich
are pretabricated. or pre-agzembled itz available comumercially. Generally. these
structires will be uzed for mmtial constiuction crew housing and later for transient
billeting or supply warehouszes,

(i) In addition to the site-zgpecitic mizzion and terrain constramnts exizting under normal
conditionz, zome of the potential zcenarioz will result m additional supply. material. and
equipient 1n the final design and camyp conztiuction proces

]

-

(i BRS will provide tacilitiex for zelt=zsupport. BRS plans to nze subcontracts where
beneticial, however, it 1z anticipated that qualitied firms will not alwayvs be availlable tor
all required trades. The site designs provide facilities on-zite for RRS management
perzommel. It 1z anticipated that local national emplovees will not require houzng witlin
the baze camp.

(2) Adaptation of site plans.

(a) Durmg directed execution. BRS Engineering perzonmnel will be imimediately mobilized
and deploved, both to the BES Headquarters, az well az to the Event location. It there 13
an aleit period available for design, a portion of the zite adaptation designg will be
pertormed m BRS Headquarters prior to the initial zite visit,

(I When possible, a zite vizit to the Event Area of Operations will be made with an
engineermg team prior to NTP zo that deploviment planning can include adaptation of
dezigns and =te plang,

(¢) While the field engineerimg team deplovs. the BRS Headquarters team will review the
requirelnents to validate the Generc plan az it velates to the PCO/ACO s direction, and to
make appropnate changes to the ste plang. The revized zite plang will be provided to the
tield engineering team for further adaptation to actual site conditions,

() The BRS Team will continue engineerig adaptation of dexigng when site specific
mtormation 18 available.

(e) Bazed on the mitial zte smvey, tield engimeermg will determine the smtability of any
avallable ntihities, roads, bmldings, etc.. to enable rednction 1 the level of facilities
development eftort required to expeditionsly et up the baze camyp =ite.
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(f) Should exusting tacilities/ntrastiucture be available, field engineening will adjust the
dezign and lavonts to take advantage of those that are appropriate tor uze by BRS.
Standard zite design revigions can be made to accommodate thiz situation.

(g) The tmtial cadre will include engmeernng personnel with equpment to adapt site planz to
local conditions and the ability to send and receive dexigng to and from the BRS
Headquarters Ottice expeditionsly.

(3) Construction Management.

(a) Engineering will manage construction to ensure quality, cost control and schedule
control.

(I Conztruction crews will follow the adapted. approved designs.

(¢) Dwing conztiuction on-zite engineenng expeitize will quickly modity, adapt. or redezign
portions of the utility svstems and stiuctures.

() Should new dezignz be needed which are bevond the capability of the Baze Camyp Site
Engineer to produce 1n a tunely tazhion, the BRS LOGCAP PM™ & Staft Engineers will
provide the production capability. The AMC LOGCAP Ottice will be notitied of these
new requirements

(&) Should new designs require additional expertize, BRS LOGCAP PM "z Ottice will
subcontract tor the additional zervices. The AMC LOGCAP oftice will be notitied of
these new requirements,

(f)y The Contractor's Event Site Engineer may alzo recomimend to the Event Project Manager
to subcontract tor engineermg and smvey zervices when the services are locally
avallable.

() Contractor-tfinmizhed commummications eqmpment will allow daly teedback between the
Site Engineer and the Headquatters Otfice Engineer to maximze potential tor resource
adjustinents.

(h) The Site Engineer and the Headquairters Office Engineer will keep their respective chaims
of command mtormed of schednles, cost and changes.

(i) Facilitiez development labor worltorces will be relatively mskilled, thus all dexign
allows tor sunple. "low-tech™ installation methods where appropriate.

(j) Engimeermg Divizion will propose procurement vartances necezzary due to supply
shorttalltine of dehivery problems.

(k) Engineermg Divigion will provide designs to accommmnodate Indden/untoreseen conditions
encountered dunng zite thcilities development.

() Engineerig Divizion will provide designs to accomimodate changes/extrazg ordered by the
PCOACO,
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(m) Facility Engineening will provide support to the maintenance superintendents 1 all
dizciplmes mclnding electrical generation and distribution: an conditionmng and heating;
water puaitication and distribation sewage tranzportation and treatment; and hardstand
repair’

4. SERVICE SUPPORT. The nomenclatire and quantities of matenial can be mcluded 1n the Rough
Order of Magmtude (ROM ) when ite specitic conditions are knowin.

3. COMMAND AND SIGNAL. See Base PLAN and ANNEX H.

LSRR

ACKNOWLEDGE

DI

RBRS PGM. LOGCAP

BRS D/PGM

TAR A through W
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TAB A (CAMP PLANNING) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

1. GENERAL. Thiz enclosmre contains the day by day schematics of a typical Forward Camp Site
lavout and a typical Rear Camp Site lavout showing graphically and listing verbally what ocoms over
time. At the end of'the lavouts are tvpical standard drawings.

2. SPECIFIC. KRR hag dezigned the camp constiuction zequence to bed down 3,000 personnel m fonr
torward camps and one rear baze camp by S+16 (NTP+30). Azsuming it takes a week to mobilize
and deplov, approxunately tlree weelks are left to develop the eight camps. All camps will be
conztructed stummltangously m order to meet thiz schednle.

The camp master planz have been dezigned on AntoCad LT, The facilities are compnzed of stand-
alone components that allow camps to be congiucted to the size required. Reglonal and site specific
plans may be tatlored quuickly by using AntoCad LT and the Theater Constiuction Management
Svatem (TCMS) software. The Force to be supported will determine the munber of lite support
tacilities. The tyvpe and munber of mizzion equipment will determine the sze and munber of
hardstands, maintenance and supply tacithities, Secunty congiderations will detenmnine ottizet
diztances, tences, and other smvivability tacilities,

MILESTONES. The tollowing are planning schedule milestones tor the camp constiuction:

NTP Notice to Proceed — The day the Procurig Contract Otticer (PCO) gives KBR
the tormal directive to execute an event.

8 day Day Contractor support beging (1.e. 15 calendar days after the PCO directive to
execute an approved plan).

8+ 1 Day firzt daily maximun mcerement of 1,300 people begin in-processing through
the SPOD/APODz. Forward Support Areas” bage camps will be developed such
that 7 Forward Baze Camps, each capable of accomumodating up to 1,500
persommel, will be available on Day S+1 or Day 16,

8 +16 Day by which 3.000 troops have arnved.

Day-bv-dayv zchematics are fonnd on the tollowing pages and show constiuction build np activities
tor each day. The zchematicz nze the notation of Day 7 to Day 30. Stait day 1z Day 7/{NTP+7). Day
13ANTP+15) 12 S day. Dav 304NTP+30) 12 S +15. The towr Forward Support Area Bage Camps are
each zized tor supporting 1,000 perzonnel and the rear camp 1z s1zed for 1,000, The torward camps
have 1dentical development plans, one schematic represents each of the seven forward support area
bage camps.
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Roads 15 15 15 15 15 15 15 15 15
Billets 200 200 204 200 300 300 S0 300 -
60 KW

TOGs 50 50 204 50 2350 200 300 --

TR0 KW

(renerator 200 300 200 300 200 200

Dheszel 300 300 204 300 250

Mogas 300 300 204 300

Potable

Water 50 20 200

Gravwate

) 200 200

Food

Service 300

Table 1. Minimum Spacing Between Subsystems

Dratnage:  For tent-bazed subzvstems, dramage 1z of utimost concern. Ensure subsvstems are
positioned to allow proper dramage of zite, and avoid dramage of nearby areas onto the zite. Table 1
Hlustrates the mnimmun gpacing required between subsyvstems,

The natwal elevation of the terram. the amount, mix, and positioning ot requizite subsvstems, and the
type(s) of zo1l will all play a part in the subsvtem elevation positioning. No one way 18 pertect tor all
situationz. Table 2 demonstrates the concept of positioning subsystems, not for utilizing as the
“preterred method™,

e water storage &

jf* f}(

Table 2. Concept Subsystem Positioning
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Table 3 smminarizes the standards of construction wdentified m FM 101-10-1/2 (Statt Officer’s Field
Manual, Organizational. Teclincal, and Logistical Data Planmng Factors). For design of both the
Rear Area and Forward Area Baze Campsg, the Temperate Clunatic Zone wag uzed (Categories 5 and
6). Thig 1z the U.S. Aty bagelime standard for TCMS planning and design. These standards are
amplitied by Joint Pub 4-04, Chapter IL Figme I1-3.

Tropical 40'F — 75'F Wet, warm

Tropical 40'F — 95'F Wet, hot

Degent 80'F — 100°F Huwmnid hot coastal desent
Desert 90'F — 125'F Hot dry

Temperate 70°F — 110°F Intermediate hot div
Temperate 25'F — 03°F Intermediate cold

Frigid -30°F — - 30'F Cold

Table 3 Planning Factors (Standards of Construction)

Standards of construction alzo are identitied i FM 101-10-1/2. Thev ae;

o [mtial: ¢ - 6 months of dwation for the contingency operation.

e Temporary: 6 - 24 months of duration tor the contingency operation.

Table 4 illustrates the development of the Rear Baze Camp. The constiuction sequence 13 oftered as
a guide for the reader. Actual constiuction of a specitic camp may deviate from that depicted becanze
of operational needs and priorities, and terram and the availlability of materialz (both Govermmnent
turmshed and contractor provided).

Rear Day 7 (NTP+7) 0 Contractor constimction force
Rear Day 8 (NTP+8) ()

Rear Day 9 (NTP+9) ()

Rear Day 10 {(NTP+10() ()

Kear Dav 11 {(NTP+11) ()

Rear Day 12 (NTP+12) 670 First troops able to be supported
Rear Day 13 (NTP+13) 6710

Rear Day 14 (NTP+14) 6710

Rear Day 13 (NTP+135) 6710

Rear Day 16 (NTP+16) 1 30

Rear Day 17 {(NTP+17) 1300

Rear Day 18 (NTP+18) 1300

Rear Day 12 (NTP+19) 2000

Rear Day 20 (NTP+20) 2000

Rear Day 21 (NTP+21) 2000

Rear Day 22 (NTP+22 2000

Rear Day 22 (NTP+22 2000

Rear Day 23 (NTP+23) 2000

Table 4 Camp Development
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Rear Dayv 24 (NTP+24) 26010
Rear Day 25 (NTP+23) 2600
Rear Day 26 (NTP+26) 2600
Rear Day 27 (NTP+27) 3100
Rear Day 28 (NTP+28) 3100
Rear Day 29 (NTP+29) 3100
Rear Day 30 (NTP+3() 4000 At end of dayv.
Forward Day 7 (NTP+7) 0
Forward Day 8 (NTP+8) ()
Forward Day 9 (NTP+9) 0
Forward Day 10 {NTP+10) ()
Forward Day 11 (NTP+11) ()
Forward Day 12 (NTP+12) 60
Forward Day 13 {(NTP+13) 6O
Forward Day 14 (NTP+14) 60
Forward Day 15 {(NTP+13) 1200
Forward Day 16 (NTP+16) 1200
Forward Day 17 {(NTP+17) 1200
Forward Day 18 (NTP+18) 1200
Forward Day 19 {(NTP+19) 1200
Forward Day 20 (NTP+20) 1200
Forward Day 21 (NTP+21) 1200
Forward Day 22 (NTP+22 1200
Forwand Day 22 (NTP+22 1200
Forward Day 23 (NTP+23) 1200
Forward Day 24 (NTP+24) 1 800
Forward Day 25 (NTP+23) 1800
Forward Day 26 (NTP+26) 180
Forward Day 27 (NTP+27) 2400
Forward Day 28 (NTP+28) 2400
Forward Day 29 (NTP+29) 2404
Forward Day 30 {(NTP+30) 3000 At end of day.

Table 4. Camp Development Continued
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TAB B (FACILITIES CONSTRUCTION) to APPENDIX 4 (BASE CAMP & LIFE
SUPPORT) to ANNEX 1 (SERVICE SUPPORT) to LOGCAP CSP

REFERENCES. See ANNEX N, Appendix 4,
TIME ZONE USED THROUGHOUT THE PLAN. Iiaq.
TASK ORGANIZATION. See ANNEX A,
1. SITUATION. See Baze PLAN, ANNEX B, and current INTSUM.
2. MISSION. See Baze PLAN.
3. EXECUTION. See Bage PLAN.
A. Scheme of Engineering Operations. The concept of operations 1z to constinct billeting
tor 5,000 perzonnel by S+16. mcluding latrines, showers, and dining facilities. Az per the

SOW, each of the Forward Baze Camps and the Rear Baze Camp must be able to

accominaodate up to 1,300 personnel by S+1. building to maxumun anticipated strength by

S+16. Conztruction will provide the following:

(1) GP medimmn tents or equivalent with wood floor. GP mednun tents accommaodate 12
perzonnel per tent. It avatlable, Force Provider, tully equipped modulesz, can suppott up
to 330 perzonnel.

(2) Latrme and shower tacilities.

(3) Diming tacilities.

(4) Construction will include electucal power. water and zewage utility layvoutz to support
bagze camyp billeting, dining facilities, latrmes and showers,

b. Initial EVENT engineering activity.
(1) Engineer preplammng will ocomr piior to NTP and will mvolve the tollowing:

{a) Evalnating (1t poszible) zelected zites to determine the availlability of water and
gravel to build avstere baze camp. and/or the availlabihty of commmercial utilities
such az zewer, power, gaz, water, and comimummnications that might be supplied to
the baze camp.

() Malking azzezzments of exizting buildings to determmne their access, if they arve
structurally sound. the condition of their mechanical svstems such ag plunbing. gas
and electricity, and estunate the cost to occupy the buildings.

() Checking availability of transportation lines of commmuiication such as roads,
bridges, tunnels, dramage, antields, portz, and support tacilities.

() Conzidermg zohd waste digposal alternatives, such az haul distances, landfill
optiong, and other local envirommental requirements.
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(&) Checlking the tlood plain ofthe stes, the slopes of the sites, prevadling wind
cirection, and smtabihty of zoils to handle leach tield sewage svstems and
extunating how much earth moving an anstere camyp would require.

c. Force Provider.

(1) BRS will buld Force Provider Baze Camps “"from the groond up.” uzng the Army s
Force Provider modules az GFE.

(2) BES understands the requirement to arrange acquisition from CONOPS when
applicable and pertorm tfield mstallation of Force Provider modules supporting np to
350 perzomnel (and poszibly combimed to support briigade-size Forces up to 3,300
petzonnel).

(3) Az dnected by the PCO/ACO, BRS will mstall Force Provider modules to torm all o
pait of any mix of Rear or Forward Support Area Baze Campzs. BRS will accomplizh
the following engineeing in support of Force Provider equipment:

e TEMPER tent mstallation.
e Electrical power generation
e Water distiabution.

e  Wagste dizposal.

e Fuel Storage,

(. Base Camp Site Preparation.

(1) Atterthe baze camyp =ite haz been 1dentitied and zelected. it will be occupred and made
avallable tor constimction.

(2) A mte with exazting buddingz. which may be mhabited with low cost, 1z preterred.

(3) Access to potable water and zanitary sewage tacilities will reduce cost. Pavement,
comnercial electricity and good roads alzo will reduce site preparation costz.

(4#) Whenthe sitez have been selected and approved, the Engmeer Advance Team will
srvey the site. Obszervationg of prevalent wind divectiong are mandatory to site
sewage dvstems and fuel poimnts downwind trom houzing. Accmrate elevations and
dimensions are requured to layvout the site with the degree of contidence appropriate for
a 365-day (plug) baze camp site.

(5) Using the generic diagrams provided m thiz Appendix, the site lavout can proceed.
Using elevations, proper spacing between tacilities, terrain constraints and the
prevaling wind. the site engineer will dexign a camp lavont.

(6) Roads, dramage. and berms forthe Water Supply Pomt and POL Supply Pont zites
will be constructed. az requured.

(7) Earth-moving equpment will zelectively clear, giub and strip portions of the zite.
(Land clearing 1z the removal and dizpozal of vegetation. mbbizh and boulders,
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Gmbbing 1z the uprooting and removal of roots and stumps.  Stripping 1z the removal
of mwanted topaoil).

(8) BES will verty the acreage to be cleared: the teiram’s ettect on the operation of the
equpment. the availlability of equipment and operators, the schedule and the

combination of methods to prepare the site.

(9 Earthworl will continme with berms tor fuel poimnts, water pointz, latrmes, generators,
and zite dramage. Eaithwork for roadsz, parking and the helipad alzo will be required.

(10) Vegetation, grazgs or ground cover will be lett when feazible, for dust and mud control.

(11) Horizontal conztruction will be coordinated with the mitial veitical constiuction
schedules.

e.  Roads and Drainage.

(1) Dranage plang will conzder wmsmal storm events. Dranage will be away trom tents,
latrmes and showers. Greyv water lagoons and sewage lagoonz will be constiucted at
lower elevations when such tacilities are required.

(2) Gravel and crushed rock will be procured for road. helipad and hardstand construction.

f. Establish Initial Base Camp Billets, Dining Facilities, and Security Structures.

(1) When approved. the mitial bage camp conztruction will be matant (pre-tabricated pre-
azzembled) shelters, dming facihities, latinnes and showers for the construction crews,

(2) Inztant ghelters will be converted to other nzex (storage warehonszes, maintenance, or
adimimstiative tacilities, or MWR ghelters) atter mitial stamdard camp tacilities have
been built.

(3) Tentz with wooden tloors will be erected az rapidly az possible.

(4) Secunty gatez, guard towers, wallz, tences, and other bammers and physical zecurity
meazsures wWill be emplaced. conztiucted., etc.

Camp Upgrades and Improvements. BRS will bwld additional tacilities atter the
congtruction 1z completed tor billeting. latrines, showers and dining tacilities, and security
riructures:

1=

(1) Admiiztrative and supply tacihties.
(2) Camp headquaiters,

(3) MWER tacilities.

(4) Postal tacilities,

(5) Information management tacitlity with controlled temperatme and hwnidity.
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(6) Banking tacility,
(7) Post exchange facility,
(8) Transportation facilities.
(9 Hazardous waste tacilities.
(1) Helipad.
(11) Extra tences and gates.
(12) Extra zecurity checkpomt shelters,
(13) Walloways.
{14y Other facilitiex requested by the PCO/ACO.
4. SERVICE SUPPORT. See ANNEX L

a.  The nomenclature and quantities of'material can be mcluded m the Rough Oider of
Magnitude (ROM ) when site specific conditions are known.

b. Class IV Material.

(1) BRSwill make mazxaimumn uze of locally available construction materials. Az required,
projectz will be angmented with materialz from the closest country having suitable
matenals.

(2) Billz of Matenal will be prepared tor the Baze Camyp. bazed on standard facility
configurations. Billz of Material will be conzolidated by tvpe of item into dratt
contracts and puwrchaze orders. When award to subcontractors 1z made. vendors will
punctually deliver material to the Event location.

(3) BRSwill control the Clazz IV vard and indoor storage.

(4) BRSwill order, accept, zort., repackage and prepare tor dizpatch Clazs IV construction
material. They will provide quick identification of improper vendor shipments,

Expediters will move the matenal quickly to the job sites to avold constiuction delays.

(5) BRSwill zize the Clazz IV vardto provide a large area for truck recerving and
marshalling.

(6) BRSwill enzure zecurity tor Clazz I'V construction material to prevent pilfering.

c. Class VII Equipment.
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(1) When poszible, the BRS Team will pertorm mitial site preparation with locally
acquited equpment (tor example. backhoes, bulldozers, graders, excavators, trenchers
and cranes).

(2) Longer-terin work will be accomplizshed using GFE equipment., equipiment leazed
locally or requisitioned from BRS® nearest worldwide equpment pool or other source
of supply bazed on the approved Rough Order of Magmitude (ROM) docuunent tor the
Event.

(3) Atthe zite. BRS will provide control of the construction equipment and velicle vard.
make azzigmments, enswre operator matntenance, expedite repairs and provide
equipiment control and security.

(. Safety. Betore commencement of work under thig CSP. BRS will establizh a zafety progiam
tor emplovees pertorming work under the contract.

(1) Accident Reporting. BRS will prepare a Record of Injpmy nminediately upon
occmrence of ajob-connected myjmy and forward the original copy to the COR. It an
mjured emplovee 1z incapacitated and wnable to report to work for his next regulail v
azzigned glatt, the Section Manager will prepare an Accident Report and torward the
original and one copy to the Project Satety Manager within seven workdavs atter the
accldent occurs.

(2) Safety Inspections. BRS® Event Project Manager (PM) or dezignated representative
will conduct mnannownced satety mspections of equipment. facilities, and operations at
anvitnmne,

(3) BRS' Satety Program Plan will be thoroughly brieted to each emplovee and all
subcontractors betore they start work, Pertodic, mimannomnced mspections will be held
by the Congtinction Manager at the Bazge Camp to ensure compliance with the safety
program. Emplovees who conziztently violate established satety procedwes will be
termimated.

e. Quality Control. BRS® Quality Control includes an mspection covering the vital phases of
tacility constimction at the Bage Camp(z). The Constimction Manager at will condunct
weekly mspections of areaz m accordance with all contract dutiez. Resultz of these
mapections along with corrective actiong taken or planned will be provided the Baze Camyp
Site Manager at their periodic staft meetings,

3. COMMAND AND SIGNAL. See Baze PLAN and ANNEX H.

ACKNOWLEDGE

T 5???555
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TAB C (FORCE PROVIDER) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

Force Provider

1. GENERAL. If finnished. BRS will deploy, set up. operate, maintain, and redeployv Force Provider
(FP) modules, or stimtlar Govermment Furmshed Equipment { GFE) modulez, simultane ouzly in any
mix of the Rear Logistice Support Baze Camyp in the Rear Support Area or zeven Forward Support
Area Baze Camps.

2. SPECIFIC. Force Provider iz an air-transportable, modular collective support svstem. It is
contarnerized for eazy alr-land-zea trangport, modular for operating 1n varions tactical enviromments,
maobile to tollow troop movements, and offers a vanety of zervices to nimprove goldier quality of Lite.
Force units can be rotated into Force Provider rest and refit, mcluding hot meals and ghowers, lanndry
zervice, envirommentally controlled tents, and a vawety of morale, weltare and recreation activities.
Thiz concept supports amvriad of mizsion profiles, mcluding zoldier rest and refit, convoyv support,
theater reception. and intermediate staging base operations. Force Provider can alzo be uzed to
support hmmanttarian aid and dizaster reliet mszion: and peacekeeping operations,

A.  Force Provider modules mcluder organic power generation., water/waste diztribution svstems and
tiel storage. BRS will provide transportation 1 addition to water and engineer suppott to zet wp
and operate Force Provider. Force Provider uzez modern envirommnentally controlled U.S. Armiv
TEMPER tents az itz bazic building bloclk

b. BRS will conduct zite development conzisting ot zite preparation and camp set-up az prexcribed
n the Force Provider manual, FM 42-424.

c. Aszrequired by the mizzion BRS will add mcremental ninprovements to the Force Provider baze
camps.

d. Force Provider support will be a sequential operation conzizting ot mohilizing, recerving, staging,
moving, site prepavation., set-up, operating and mamtaining of the Camp. BES will manage all
Raze Camyp development activities to accomplizh timely camp zet wp. It will then operate and
matntain the encampment to provide the Force Provider finction dezignated by the PCOAACO.
BES will zelectively employ Host Country National (HCN) or Third Country National (TCN)
subcontractors to provide gervices and functiong when effectivenesz 1z expected and economies
can be achieved

e. BRS will provide rapd deplovment and constimction of the baze camps with bazic tacilities, BRS
petzonnel will mobilize at NTP to locations to be determined and will depait by either
cominercial or chaiter ancratt to the EVENT zite.

3. Site Preparation. BRS will uze horizontal congtiuction teams or obtain local sources to prepare the
ground for mztallation ot the FP modules. Eath moving equpment will address leveling, parking
area, roadway development. drainage. and bern conztiuction.

4. Base Camp Set-up. Concurrently, BRS supply personnel will begin receiving convoved containers,
equipiment and velicles on site. These itemns will be sited, impacked. and orgamized for set-up. Once
portions of the site are prepared. the FP living, admumstration, laundiy, hivglene, and tood service
maodules will be zet up. mmtially to accommodate the BRS wortltorce.
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5. Set-up Schedule. Ifthe PCO/ACO directs the deploviment and use of the Force Provider modules,
the contractor will erect the Force Provider modules within the same tune peniod prescribed tor the
Forward Suppoit Area and the Rear Suppott Area Baze Camps.

a.  BRS will zet up the baze camps vzing a worl week of 24 howms per day, zeven dave a weell, Host
Country National perzonnel will supplement these eftforts az neceszary. The wotl mcludes site
amvey, lay out, stalang, and zet-up ot the various camyp components,

b. BRS will operate and maintaim all camp components, to inclnde billeting, adiminiztration, terrain,
showers, latrines, lanndries, tood =ervice, power, water, 1nteinal fuels management, sewage. and
retize dizpogal.

6. Redeplovment. BRS will provide rapid redeplovment of the Force. zalvage, and clearance of the
Force Provider baze camps. BRS will maimtaim baze camyp operations until no longer needed by the
Force. The camps will then be dizbanded. Salvageable items will be mamtamed and slhipped per
dizposition of the Governmment. Basze camyp sites will be cleared with Force reprezentative to ensue
releaze of hability to BRS. BRS personnel will then be releazed or redeploved upon direction of the
BES LOGCAP EVENT Project Manager.

7. Force Provider Reated Tasks.

9. Recelve Force Provider at an OCONUS APOD/SPOD.

b. Transport packaged camp components by road. rail, water, or air to itz site up to 250 kilometes
trom the SPOD.

c. Conduct zite preparation activities including leveling, zelected vegetation and shap object
removal, dramage, berming, roadwavs, etc., prior to camp setup.

d. Set-up the baze camp conzizting of 330 perzon modules.
e.  Provide grav and black wastewater dizposal.
f. Provide retiize dizpogal. including hazardons waste.

Provide adequate parking areaz. imcluding motor pool space tor the vehicles and equipment otf'the
cuest it

T

h. Pertorm BRS logistic, engineering, and support functions conzistent with missions of the
supported wnits and az directed by the PCOYACO,

i. Provide and pwmity raw water for camyp requirements,

j-  Provide electric power, prefterably fiom a comunercial grid., or fiom a BES power station with
diztribution zvstem to electrity each Baze Camp.

k. Inztall Bage Camp and LOGCAP facility pertmeter fences or build perumeter benns.

l.  Provide for pest and vector mmanagement.
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m. Operate and mamtain the baze camyp tor 365 davs or longer az divected.

n. Strike. repack, and relocate Force Provider modules and other tacilities, az directed.
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TAB D (FACILITES MAINTENANCE) to APPENDIX 4 (BASE CAMP & LIFE
SUPPORT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

REFERENCES: See ANNEX N (Internal Operating Procedures, Appendix 4 (References).
TIME ZONE USED THROUGHOUT THE PLAN. Iraq.

TASK ORGANIZATION: See ANNEX A,

1. SITUATION. SeeBaszse PLAN and ANNEX E.

2. MISSION. See Baze PLAN.

3. EXECUTION.

a. Scheme of Engineering Operations. BRS will provide facilities maimtenance tor honzontal and
vettical tacihties vzed by the Contractor. The maintenance concept includes:

(1) Emergency Repair Plan. An Emergency Repair Plan will be developed tor the EVENT
Camp. The Emergency Repair Plan will provide techimcians who arve traimed and equppedto
pertorm emergency repairs to HVAC, camyp dunng tacilities, electiical and carpentry portions
of tacilities,

(a) The Planning and Scheduling Ottice will zchedule the maimtenance teclhicians tor
recurTing marntenance or minor construction taslks when emergency work 1z not being
pertormed.

(I When requred. BRS will provide a 24-howr standby response capability for emergency
repair of tacilities,

(2) Recurring Maintenance Plan. A Recannng Maimtenance Plan will be developed tor all
tacility components, which normally 1equire pertodic maintenance. Facilities will include
tixed tacilities of the Host Nation occnpied by the Force, tentz, HVAC and electiical
equipment. mtertn shelters, roads, fences, hardstandz, instant ghelters, containers, reeters,
katchen equpment and other tacilities.

(a) The Recurrmg Mamtenance Plans will include an ingpection checklizt tor each type of
tacility and a maimntenance checklizt contammng a recurring maintenance checklizt for
each facility,

(In The Planning and Schednling Ottice will provide maintenance schednles from an
antomated Perzonal Computer (PC) baged system. Feedback mputs will azse
rezchednling and material ordering,

(3) Minor Construction and Renovation Plan. The Planning and Schedunling Ottice will
establizh a Minor Constiuction and Renovation Plan. BRS will manage requests for factlity
moditication through this plan. An example of projects/work orders that fall under this Plan
1# the construction and/or repair of wallowavs,

(a) Requestz will be entered into a PC databaze, priontized. and plaimmed with cost estunates.

Data Subject to Title Page Restrictions 1-4-D-1
Otherwise, Treat as —=E=RET A5 of 3 December 2002



[ el o N
(] EELEY LY

-
I

Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

(b)

When desired. the Planning and Scheduling Otfice will host a weekly facihties review
board.

(4) Equipmentlist with spares kit and re-supply capability.

(a)

(b)

(©)

(d)
(€)

()

()

The Rongh Order of Magnitude (ROM ) estimate will be uzed to develop a spares It and
to mitially 1dentity periodic re-supply ttems,

BE S will order tecluncal manalz and/or tecluncal mstimction, az needed when the
equipiment 18 ordered.

BES engineers can establizh contact with equipment supphers’ tecluncal representatives
20 questions can be answered quickly.

BES will egtablizh a spares kit bazed on site specitic mtormation.

The spares kit will be bazed on the tune requmred to order, slup, and receive replacement
paits,

On-zite Camp Engineers will have the computer and comimmiication equipiment to
conzult on equipment repair questions with the BRS Project Manager (PM) located 1 the
Houston oftice.

When new designg are needed to overcome maimtenance problems that are bevond the
capability of the zite engineer, the BRS PM & engineers will provide the production
capability,

When new designg require additional expertize, the BRS PM 'z engineers will subcontiact
tor the additional required services,

The Site Engineer and the BRS PM engineer will keep their respective chaing of
cominand informed of schedulez, costs and changes.

Site Engineers will propose procurement variances neceszaly due to supply horttall tine
of delivery problems

(5) BRS will alzo pertorn the tollowing;

(a)
(b)
(©)
(d)
(€)

Portable latrme maintenance and sewage collection/disposzal.

Space management and master planning,

Road and hardstand maintenance. repatr, drmnage. and dust control.
Inzect, pest and rodent control — vector control (zee Annex L Appendix 3).

HVAC maintenance and repair.
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b. Specified Tasks. BRS will provide bazedogistics camyp operations and field services.
Angmentation may mclude, but 1z not lunited to supply Clazz IV (Conzstimction Materialz), tield
services, sanitation, hazardous waste/materials management, and facilities management.

c. Implied Tasks.

(1) BES will provide EVENT field-engineering services,
(2) BRS will provide m-house or subcontracted shops for tacility maintenance.

(3) BES will provide mamtenance, repai, and minor constiuction services tor all Camp tacilities,

(4) BES will provide the Clazz I'V {Construction Matenals) to complete marntenance repanr and
Minor construction.

4. SERVICE SUPPORT.

a. The nomenclatwe and quantities of material can be included 1 the Rough Order of Magnitude
(ROM ) when site gpecitic conditiong are known.

b. Class IT & I'V Material. BRS will male maxuimmmn uze ot locally available construction
materalz, Agrequired. projects will be angmented with materials trom the closest country having
suitable materialz.

c¢. Class VII Equipment.

(1) When poszible, the BRES team will pertorm longer-term work nsng GFE equipiment,
equipment leazed locally or requzitioned trom BRS™ nearest worldwide equipment pool or
other zource of supply bazed on the approved Rough Order of Magnitude (ROM) docmment

tor the Event.

(2) Atthe =ite, BRS will provide control of the equpment and vehicle vard, malke assignments,
ensure operator malntenance, expedite repairs and provide equipment control and secunity,

3. COMMAND AND SIGNAL. See Baze PLAN and ANNEX H.
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TAB E (FACILITIES LISTING and REQUIREMENTS) to APPENDIX 4 (BASE CAMP
& LIFE SUPPORT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

HSH S L H R e L R,

H -

HRSEE L -E - E R,
-

Patch, Repair and

Tents (GGP Medimmn Carpentry and
GP Large Replace az Required Wood Framing ag
Camp Matures
Latrines Wooden Frame Service & Maintaimn Subcontractor for
Structure Daily Servicing
Cezzpools Ponds Collecting Bath MMaintain Riunott.
Runott Percolation and
Evaporation
Showers & Simlks Unitz with Water Maintain Wooden Refill Tanlks as
Rladder and Ponds Structure Plunbing, Water | Neceszary
Supply. and Dranage
Kitchens & Lanndry Subcontract Emergency Repair It Not Provided

az (GFE or CFE

Portable Buildingeg

i

Varions Uzes

Maintaim, Repaw as
Requmred

Mav Be GFE or
CFE

Earthworlk & Grounds

Roadz, Parking Areas,
Dramage, Berms, &
Crrounds

Marntaim Shape, Surtace
and Dramage

Power Production
& Daztiibution

Service Generators, Lines
and Electiical Drops to
Each Facility az Requured

Emergency Repair of
Production & Diztribution
Facilitiex

If avalable
comimercial
power will be
uzed to the
maxtimun extent

“Inztant Buildingz™

Larger Structures for
Tranzient Units,
Warehouging, etc.

Maintan/Repalt

All Facilitiex Once
Inztalled

Maintam Facilities 20 ag to
Remain Complete and
Ugzeable

All Baze Camyp Facilities

Water Production & 225,000 gal/day Supply Emergency Maintenance
Storage Point Diztribution & Repair
Fire Protection Az Required Provide & Maintaim Fire

Extinguizhers

Environmental
Management

Including Landfill, Waste
Water & Bio-Med Wastes

Provide Management of
Waste, Refire, & Landifill
Services
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TAB F (TENTS) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to ANNEX 1
(SERVICE SUPPORT) to LOGCAP CSP

th

Tents

Dimensions: 16 X 32'8" 512 SQ FT (GP medimn}; ridge height: 10" zide wall height: 3’6" No.
accominodated: 12,

Description: Thiz hipped-roof tent 1z designed to satizty general purpose requrements such as
storage. perzonnel housing, tive direction centers, and mess tentz, Each end 1z provided with a4 - fi
wide door, formed by two cmutams which are opened and cloged by sliding along a double wire at the
eave lime. Screened vinyl plagtic windows equipped with blackout flaps are located on each side.
The tent deck has ventilators at each end and msulated stovepipe openings near the 1idge. The guy
stress 13 carned by awebbing frame sewed in the tent. The tent 13 equipped with a lmer with zide
wallz made of both tabric and screen. The liner provides additional msulation in cold climates and
ventilation and msect protection when tent and tabric liner side wallz ave rolled up in hot climates.

Dimensions: 18" X 32", 936 SQFT (GP large). ndge height: 12" 3" side wall height: 3'6"; No.
accotmmodated: 24,

Description: Tlng tent haz a lnpped roof and zquare endz, and 1z rectangular. It 1z uzed when alarge
tent 1z needed tor storage or ghelter. Alzo, it may be uzed az a zmall bakery or hospital ward. The
tent hasz two entrances, one at each end. Two cmtams; attached to each end at the door entrances slide
along the eave to open or ghut the door. Four zereened plastic windows equpped with blackout tlaps
are located on each side ot the tent below the eave. The tent deck has ventilators at each end. Fuather
ventilation can be obtamed by leaving the door cmtains open. The canvas 18 suspended on a webbing
framework, which caries the strezz and supports the canvaz. The tent 1z pitched with the center pole
placed 2 ft off center to create an unobstiucted mzle extending the length of the tent, wlich cairies the
stresz and supports the canvaz. The tent 13 equpped with a liner with side wallz made of both tabiic
and zcreen. The hiner provides additional inzulation in cold climates and ventilation and inzect
protection when the tent liner and side wallz are rolled up 1m hot climates,

TEMPER Tents. TEMPER tents provide clunate-controlled billeting and support tacilities tor
customer/tenant functionz. When pait of a Force Provider Module, the TEMPER 13 typically equipped
with Biuce hights, conventence ontlets, tabric tloormg, heating and air-conditioning, ag well as
vestibules and bump-through doors. TEMPER: are conztincted 1n 8-foot sectionz. A 32-toot
TEMPER hag tour 8-foot sectiong, and requires 11 perzonnel to erect (leader and two personnel per
arch).

Tent Floors. The TCMS dezcribes a raized plank or sheet plywood tloor for the tent when the camyp
progrezzes from the tmtial to the temporary constiuction standard. Tlug structine conzizts of a
wooden plattorm standing about 12 -18" above the ground on a wood joist prer and footing azzembly.
KBR will maintaim tlng or other floor plan mrangements once installed.

Maintenance and Repair. As histed i the previous Tab, canvaz will be patched and repaned az
needed. The canvaz repawr capability 1z found in the Matenal Maintenance Branch ot the Maintenance
organization at each Bage Camp. Likewize, lmnber and plyvwood components will be repaired or
replaced az needed.
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TAB G (LATRINES) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to ANNEX 1
(SERVICE SUPPORT) to LOGCAP CSP

Latrines
1. Latrines.

a. Latrine Design. Latrime plang retlect fom-zeat, bncket type latiimes constructed of stnds and
plyvwood. BRS will maintain Latrine structures and arrange mitially tor daily burning of collected
wagste and custodial zervicing.

b. Sewage Treatment. Sewage treatiment and dizposal svstem will be constiucted az rapidly az
poszible.

c. Iflatrmes or portable toilet wnits are available from local contractors, BRS will mvestigate
anbcontracting tor the latiines and thenr servicing 1t divected by the PCO. BRS will be
regponsible for timely punping as well az msunng that zoap. paper towelz, and toilet paper are
avallable.

2. Custodial Services. BRS will provide custodial zervices tor latrines. BRS will zchedule and
pertorm cleaning, removal of trash and debriz, sweeping, mopping, dusting, spot cleamng,
dizintecting, replenzlunent of supplies, and other services required to matntain all areas to the
standards listed below. A gemmicidal agent will be uzed on a regular basis to clean and disinfect all
tixtures, bowlz, urinalz, commaodes, etc. All anifices and draing will be fiee fiom scumn, wine
depositz, and debriz. Wallz and swtaces will be mamtained. cleaned. washed. 1nzed. and diied
regulanly. All digpenzers will be refilled.

3. Standards.

a.  Trash. All trazh receptacles will be emptied Wastebazlets will have a plastic liner, which will
be replaced when zoiled or torn.

b. Mopping. Wood tloors will not be mopped. All mopped areaz will have a unitorm clean surtace
tree of mop strands, litter, dust, strealks, swirl marks, detergent rexidue, or evidence ot o1l stams,
tilim. water and no splash marks on formtwe, wallz, including bazeboardsz, or other equipment or
items.

c. Sweeping. All floors cleaned by sweeping will be free ot litter, dust. and toreign debriz.

d. Spot Cleaning. All wazshable smitaces will be fiee of simudges. dnt, etc. Window fiames, slls.
casings, and transparent surtaces will be free of filin, dit, smndges. or any toreign matter.

e. Light Fixtures. All hght fixtnres, mcluding side panels louvers, plastic or glasz covers, fiames.
laampz. tlorezcent tubes, globes. etc.. will be fiee of bugs, dut. grease. or other foreign matter.

f. Disposal of Waste. BRS will arrange for waste removal it buclet type latrmes are nsed.
Subgzequently, the buckets will be removed tiom the latrmes, and hanled to a designated location.
There the contents will be thoronghly mixed and then burned. The residue remaining will be
dizposzed of in an envirommentally zound manner.
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TAB H (SEWAGE and CESSPOOLS) to APPENDIX 4 (BASE CAMP & LIFE
SUPPORT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

sewage and Cesspools

1. Sewage System. TCMS uzes ceszpools to collect runott trom the bathing facilities. Two ceszpools
are gpecitied per 250-perzon camp. We will employ mn-oft areas tor the hower wmts. The mitial
standard tor TCMS doesn't specity a sewage collection svstem for latries. BRS will mitially
provide burn barrels and replace them az quickly az poszible with a sewage collection and dizposal
svateln.

2. Operation, Maintenance, and Repair of Sewage Systems. BRS will ingpect. mamtain and repair
sewage and wastewater collection and diztribution svatems in accordance with OSHA and local laws
and regulationz.

a.  BRS will maintamn the wastewater collection svstem in an operational statusz at all times. The
gvatemn includes all mams and zervice lines leading to cesspoolz/dramage lagoons. BRS' work
will include all svstem components,

b. Should collection facilities, such az cezzpools or lagoons fill to capacity, BES will remove excess
sewage waste from the mstallations and enswre itz digposal 1z m accordance with all laws and
regulations,
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TAB I (SHOWERS) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to ANNEX 1
(SERVICE SUPPORT) to LOGCAP CSP

showers

1. Design. BRS will either tabiicate/utilize zhower tacilitier on zite, or pmchase pre-tabricated shower
tacilitier. Wazh bazing will be emptied into floor drams and. with shower runott, will dram down
zlope mto wastewater collection pondz. It rental shower mits are locally available and satizfactory
BE.S will investigate obtaming them from suppliers. Design will vary with the contractor providing
it. The wmt will approximate an eight-head portable vnit. Heated water needs will be azzeszed on
reglonscomntry gpecitic baziz,

2. Operation. BRS will arrange to hiave the water tanks refilled.

3. DMaintenance. BRS will inzpect pertodically to zervice, repair, and replace ghower components such
az plastic wazh bazmz, and shower valves and heads. Grey water digposal will be handled bazed on
the mtrastiucture available at the specitic zite. A preterable method will be by runott mto
evaporation/percolation ponds. Dramnage to these ponds will be momtored and maimtaned 1 an
operational condition.

4. Custodial Service. BRS will provide tor cleaning and zervicing,

Data Subject to Title Page Restrictions 1-4-1-1
Otherwise, Treat as SEGRET A5 of 3 December 2002



SECRET

Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

TAB J(KITCHENS and LAUNDRY) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT)
to ANNEX I (SERVICE SUPPORT) to LOGCAFP CSP

Kitchens and Laundry
1. Design. BRS will design the tood preparation and lavndry tacilities.
2. Maintenance and Repair of Mechanical Kitchen Equipment.

A.  BRS will subcontract a Food Service Provider. The Food Service Provider will be expected to
provide thewr own equupment, however, 1fnot poszible or 1f lead tunes will have adverse mizsion
mmpact BRS will provide the tacilities tor the subcontractor to operate from. It a Food Service
Provider 1z not available BES will elect to zelt-pertonm tlug mmssion.

b. BRS will provide all work and zervices required to maintain, install, remove, and repair all
required tood zervice and tood service-related equmpinent. The term "food service-related
equipment” inchdes all items supporting the preparation. processing, serving. and disposal of
toods anuch az garbage dizposal, wazhing, and ventilation equipment and hoodsz. BRS" worlt and
rezponzibility include mspection. scheduling of worke, installing, mamtanmng. and repairing tood
zervice equipiment. extablizhing and conducting nser traming, and all related services az necessary
to the equmpment maintenance and repair finctionz. BRS will provide a preventive mamtenance
program dezigned to preclude any detenoration of tood operations canzed by inoperable tood
zelvice equipiment.

¢. BRS will conduct regular inspections to detenmine the general condition of the equpiment,
effectiveness of preventive matntenance, and need for additional mnstruction or traming of nsers
and maintenance perzomnel.

d. BRS will zchedule and pertorm preventative maintenance gervices such as checlking thenmostats,
tightening nutz and boltz, removing dit and greaze trom switches and contactz, checking doors
tor proper tit, lnbricating moving paitz, checking tor leaks, and checking to zee 1t equipiment i3
level. Contractor will comply with maimtenance mstructions provided by the eqmpiment
manntactiwer or the Govermment's food service divectivez/manualz and establizh a schednle tor
monthly pertormance of preventive maintenance and maitain records of work accomplizhed.

e. BES will repair or replace all damaged and detective paitz. Repair mcludes electrical and
plumbing wortk peitaming to the eqmpment. BRS will recommend appropriate disposition of
equipment to the Govermmnent.

f. BES will imnsped, clean. and fireproot ventilation hoods and ductwork once every quaiter and
checlk correct operation of other aszociated items to include alaimsz, smoke/fire dampers and fire
suppreszive devices,

BE.S will inztall and remove equipment 11 accordance with all applicable Army Techmnical
Mainmalz or mamtacturer's Operations Mantenance manuals.

T

3. Refrigeration Equipment and Ice Plant. BRS will inzpect refiigeration plants m accordance with
Maimtacturer's Operation and Mantenance hManuals, and applhicable Thz.

Data Subject to Title Page Restrictions 1-4-J-1
Otherwise, Treat as —BECRET A5 of 3 December 2002



SECRET-

Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

A, All eqmupment maintenance and repair will meet or exceed the overall reliability rates establizhed
by the command. The quality of worl accomplizhed will meet or exceed manutacturer's
gpecitications. Repars to all critical svstems will be an emergency priority.

b. BRS will inzpect. test, operate. and provide preventive maintenance and repair on all components
to refrigeration equipinent.

4. Laundry. BRS plans to subcontract tor lanndry servicez. Az with tood zervice the Lanndry
Provider will be expected to provide thenr own equipiment. however, 1t not possible or it lead
times will have adverse mission umpact BRS will provide the tacihties for the subcontractor to
operate from. Iflooge laundiy services are not available, BES will zelf-pertorm thiz service
tor the Force.
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TAB K (FORTABLE BUILDINGS) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

Portable Buildings

1. Design. Ourimtent 1z to select cost-ettective portable strnctures requining minimal malitenance.
Selection will be bazed on specitic LOGCAP EVENT requirements,

2. Contractor work. BES will provide all work neceszary to maimtain all portable buildings. stinctimes,
and tacihitiexr. Owr work will be planned and accomplizhed to offer maxumun resistance to fingus,
mildew, termites, water abzorption., and all other harmitul eftects canzed by the enviromment. All
work pertormed will be conmstent with the constiuction and appearance of the exizting tacility or
stinctire. BRS will mclude all necezzary work to mamtam all tacihitiez, such ag the tollowing, as
needed:

A, Structural framing,.

b. Fabricating steps.

c. Rampa, approaches. tootings, docks, etc.

d. Structwral sidingg; stairs and floor covermgg.

e. Broken steps, clupped tile, inlay wnitz and damaged underlaviment.

f. Mamtaming and repairing carpets.

Windows, interior and exterior screens.

T

h. Canlking, weather-stripping, and glazing,
i. Installing window shades.

j-  Mamtaming and repairing doors.

k. Door frameg, sillz, trim, and cazings.

.  Repanmg orreplacing broken doors.

m. Loclk-zetz, hardware, fillings.

n. Kitchen cabinets,

0. Batliroom cabinets, batliroom vamties,

p. Built-in shelving. medicine cabinetz, and sunilar items.
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TAB L (FEARTHWORK, ROADS, PARKING AREAS and GROUNDS) to APPENDIX 4
(BASE CAMP & LIFE SUPPORT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

Earthwork, Roads, Parking Areas, and Grounds
1. Minor Construction, Maintenance, and Repair of Surfaced Areas: BRS will inzpect, schedule,
matntati, repait, and pertomm minor construction on all areas to include roads, streetz, parking lots,

sidewallez, curbs, erosion control, diainage svdtems, sewage treatient ponds, and related areas.

2. Grounds Maintenance: BR S will ensmwe the pertormance of all work necezzary to matntain grounds
to acceptable standards at each camp.

A, BRS will cut g1azs to a manageable length on all grassed areazs. All sidewalles, roads, and curbs
will be kept trummed.

b. BRS will repar areas damaged by vehicular trathic, ntility svstem repairs, budding repains,
pollution spills, removal of trees, or nonnal wear and tear will be filled m. leveled. zeeded. and

matntained to conform to adjacent areas.

c. BERS will control zo1l erosion by stabilizing those areas subject to erosion.
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TAB M (INSTANT BUILDINGS) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

A, Instant Buildines:

i

1. Dimensions: Varied by manutacturer, comntry and location.

2. Description: Instant shelter tacilities have a design life of at least five vears and very little
matntenancerepalr 13 anticipated. BRS perzonnel will momtor contimmonzly and ensmre buildings
remain 1 acceptable condition. Thiz building 13 dezigned to zatizty general purpose requirements
auch az storage, perzonnel housing, five direction centers, and mess tacilities. These factlities
vary by mammfacturer to maimmfacturer and from country to country,

B. Prefabricated Housing :

1. Container Based:
a. Dimensions: 10" X 20" X 8" constiucted tiom a standard shipping container.

b. Description: This prefabricated housing unit iz constructed trom a standard shipping
contarer. It contams living quaiters for one or two perzonnel and mcludes bed. bath and
storage for long term accommodations. Several difterent varieties are avatlable on the open
market. Thiz type of houzing would be procured it the project were to be projected to last
longer than 20 davs and there were no other switable tacilitiex available.

2. *Modular Home” Based:
a. Dimensions: Varied depending upon manutacturer and purpose.

b. Description: Theze honzing itz are comimonly found on long4term constimction and olfield
sitex. Thev can be az zunple az an empty ghell for vse az office space. to ag elaborate az a
modular home. They can be moved tiom zite to zite az well az being placed on a permanent
toundation for long term use. Ther lite span. on a permanent fonndation, can be az long as
20 or more vears. It moved trom site to zite lite span decreazes dramatically. Thig tvpe of
houzing would be uzed 1t the project were projected to last beyvond the one-vear mark and
would be procured with the approval of the PCO.
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TAB N (FIRE PROTECTION) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

Fire Protection

1. Application of Fire Extinguishers. BRS will place fire extingmishers of the proper type throughowt
each of the Camps and tramn perzonmel to emplov them.

2. A-B-C-D Classification of Fires.

rubber, plastics

B Flammable or combustible liquids, gazes greases, etc. | Blanketing or smotherimg agent
such as foam, dry chemical or
water tog

C Eneizized electiical equipiment circuit De-energize the electiical
circnit, Uge a non-condnctive
extinguizher such az diy

chemical
D Combustible metalz snch ag magnezium, zodnun, D1y chemical (smotherng or
potassimmn coating agent )

3. DMaintenance of Fire Extinguishers. BRS will achedule and condnct testz and inspections of all fire
extingmszhers. Test and inzpection procedwres and frequencies will include the tollowing:

A Ingpect all extingmshers monthly.

b. Conduct mamtenance on all tire extingmishers where mdicated by mzpection or az manutacturer
recominends.

c. Replace defective and retill dizcharged extinguizher at tune of dizcovery or az the manutacturer
recominends.

4.  Building and Area Inspections.

a. BRS will zchedule and conduct inzpections of all tents, shelters, bmldingz and areaz. BRS will
maintain a tile of all reportz and corrective action talken.

b. Follow-up mapections will be conducted within 30 days to mnswre all corrective actionz have been
completed. Inzpections will mclude mspecting and testing of five alarm systems,

th

Training. BRS will provide fire prevention and fighting traming to designated personnel azzigned
and working at each camp inclnding BES personnel. BES will condnct peniodic traming at each
camp., which will include the tollowing;

. Identification and elnmmation of fire hazards.

b. Fire evacuation procedres.
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Identification oftype of fire and fire fighting technique.

C.
d. Proper uge and operation of five extingmshers.
e. Fie zatety programs such az National Fire Prevention Week.
f. Investigation and preparation of required reports on any fres.
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TAB O (PEST MANAGEMENT) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

Pest Management

1. Pest Management: BRS will provide total pest management zervices 1 accordance with applicable
regulations and directives.

2. Pesticide Management: BRS will control the application of all pesticides uzed tor pest management.
Pegticide applications will be conducted 1n accordance with applicable regulations and directives and
will be coordimated with enior occupant of any tent, taciity. or structure requiing the application of
pesticides.

3. See Annex I (Service Support), Appendix 6 (Health Services).
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TAB P (BILLETING OPERATIONS) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT)
to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

REFERENCES: See ANNEX N, Appendix 4.
TIME ZONE USED THROUGHOUT THE PLAN. Iraq.
TASK ORGANIZATION: See ANNEX A,
1. SITUATION. See Baze PLAN and ANNEX B (Intelligence).
2. MISSION. See Baze PLAN.
3. EXECUTION.

a. Scheme of Engineering Operations.

(1) BRS will provide billeting tor up to 5,000 supported contractors m accordance with the

(2) Billeting operations are restiicted to custodial services, gronnds maintenance and the
neceszary adimmnistration to properly acquire, matntain, control and acconnt tor all property.
The objective of onr billeting program iz to provide quahty zervice to the maximun extent
poszible conzistent with the operational enviromment.

(3) Deplovment. A Logistice or Engineering Manager will accompany the BRS Event Advance
Team deploving to an EVENT countiy or region by NTP+3. The Manager”s tasles are:

(a) Asmst designing the base camyp structure(s) needed to properly support the munber and
type of billeting requred.

(I Hire and train the necessary local worktorce. or subcontract, to provide the requred
custodial and ground mamtenance gervices, beginning at day S+1

(4) Sustainment.

(2) BRS will design. constimct and operate billeting tacilities consizting ot GP medimm tents
or equivalent with wood tloormg, with a mimimun floor area of 38 zquare feet per
perzon. Tent zizes and occupancy will vary depending on avatlability. When Force
Provider 1z available, we will deplov. set up, operate. maintain. and redeplov Force
Provider modulez, or stimilar tvpe of Govermment Furmshed Equmpiment modules. FM
42-424 (cwarent draft) will be nsed az the cutena for mastallation of Force Provider
modulez. When requared. ~Instant Structures™ will be made avallable at the APODz and
SPOL.

(I It avadable, BRS will conzider leazing local tacilities for housing. BRS will begin
providing minimun exzential support at day NTP+5. This support level will be enhanced
crng the maturation phaze to nnprove quality of hite, commenszurate with the mission,
expected duration ot the EVENT. and budgetary conziderations.
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(5) Redeployment.

() Facilitiezs will be broken down and custodial emplovees releazed ag supported persons
depart the EVENT country.

(I A BRSztay belund” crew will dizaszemble and dizmantle all billeting tacihties and
superstiucture, retrograding or dizcarding all material and supplies. az required.

b. Specified Tasks.

(1) Where posable and most cost eftective, GFE/M, will be nsed to contaimn costs,
(2) Subcontractors fambhar with the specific requrements and with expenence working in the
Event area will be emploved.

(3) Billeting accomimodations will be required m the bage camps tor BRS U.S. emplovees and
Third Country Nationalz (TCNg). The Host Country National (HCN) worktorce will not
requite temporary billeting.

c. Implied Tasks. Tranzient billeting will be established az neceszary to meet the specific
requirements ot'the location.

d. Tasks to BRS Elements. Potable water supply will be provided fiom the water diztiibution
svstem. Portable tollets will be provided and maintained on aregular bagiz. Shower facilities will
be provided. Lanndry zervice will be provided.

4. SERVICE SUPPORT. The nomenclature and ¢quantities of material can be included in the Rough
Order of Magimtude (ROM ) when site specitic conditions are known.

a. Class II & TV Material. BRES will malke maxiimun uze of locally available construction
materialz, Az required. projectz will be angmented with materialz trom the clogest comntry having
amtable materialz.

. Class VII Equipment.
(1) When poszible, the BRS Team will pertorm longer-tenm work vsing GFE equipmeit,
equipiment leazed locally or reqmzitioned trom BES® nearest worldwide equpment pool o
other zource of supply bazed on the approved Rough Order of Magnitude (ROM) docmmnent

torthe EVENT.

(2) At the =ite, BRS will provide control of the equipment and vehicle vard, male assignments,
enzure operator maintenance, expedite repairz and provide equpment control and zecunty.

c.  Supply support to the customer Task Force. Billeting supplies will be furnizhed to all
supported troops. Supplies mclude, but are not hmted to, neng, fiwnizhings, and living
accominodations.

. Services.

(1) Services provided to the Force.
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(a) Custodial Services. BRS will pertorm all cnstodial and janitorial services in support ot
contractor occupled facilities within the bage camp at the fiequency stated 1n each
subparagraph below., BRS will pertorm all cleamng tazks, to include removal of trazh or
debriz, mopping, sweeping, dusting, spot cleaning, provizion of supplhiesz, damp cleaning,
policing, and dizsmtecting all swrtaces in accordance with the following:

1. General Housekeeping. BRS will provide general housekeeping services to
mchde:

e  Sweeping tloors of iving quarters, office areas, and MWR activities o that
tloors ave tree of litter, dust and foreign debriz.

e Removing trazh trom all areas,

e  Providing light dnsting ot all fianiture and equipment.

e Spot cleaning.
2. Trash. BRS will remowve trazh az described below fiom all permanent and temporary
tacilities:

e Empty all facihity waste containers.

o Replace plastic garbage bags in containers,

e Tranzport trash to waste collection points.

e Wazh and dizintect waste contamers as required.

3. Showers. BRS will provide custodial and janitorial zervices for all permanent

and temporary showers, BRS will:
e  Sweep. mop and dizintect tloors,

o  Scrub. wagh and dizintect stallz. doors and cwmtams.
o Clean zoap dizpenszers and dizhes,
e  Empty and clean waste receptacles.

e Replemszh all customer use supplies,

4. Latrines and Outhouses. BRS will:
e  Sweep. mop and dizgintect tloors with a germicidal agent.
e  Scrub, wash and dizintect bazms, bowls, mrmals, and totlet zeats.
e Clean zoap dizpenzers and dizhes.
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o  Clean swrtaces to be fiee of streaks, staing, zcale. zaun, wmime deposits, and st
stalns.

e  Empty and clean waste receptacles. Depending on the svstem 1n place. this conld
entail use of bun barrels, SSTa. fhake and rake (composting toiletz). or water

borne zalvage.

e Replenizh all customer nse supplies,

#l

I'I-

_ Bedding. Normal bedding will be cot and sleeping bag. A stockage level will be
anthorized by the COR and mamntamed to imtially support the exchange. Az sleepig
bagz are drv cleaned. they will be placed 1n storage until exchanged with duty sleeping
bagz tumed in by the supported troops. When the situation permitz, bed hmen will be
provided. Clean bed Linen will be exchanged periodically.

6. DNMedical Support Service Area Housekeeping. On an az requited baziz BRS will:
e Pertonn housekeeping services.

o  Comply with applicable regulations and divectives relative to medical activities
houzekeeping services,

e Dizintect and sanitize zelected areaz or rooms
(In Grounds Police. BRS will pick up and dizpose of trazh and litter on inproved grounds
and sem-unproved groundz outzide of those areaz of unit rexponzibilities,
e¢.  Maintenance.

(1) Mamtenance services tor billeting facilities support. Custodianz: and Groundskeepers. along
with techinicians and repairmen from the Baze Camp Engineers, will pertorm PMCS on the
unitz. Baze Camp Engineer Teclhimciang will pertorm minor and mayjor matntenance on all
hilleting equipiment in accordance with manutacturer”s instructions,

(a) BRES will mmtiate all work requestz on a BRS developed standard work request tor
required repairs/replacements.

(I A work request log will be maimntamed 1 the Baze Camyp billeting tactlity. The log will
mclude the request action, the time and date requested, the person malking the request, a
control nmunber, and the date the work wag satiztactonly completed.

f. Personnel. BRS will provide tully trained and qualitied personnel for hilleting operations,
ensurmg competent performance,
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g Niscellaneous.
(1) Reports.

(a) BRS will prepare all reports and dociuments neceszary to veuty performance of services,
(I BES will conduct satety and fire mspections

(2) Billet Area Security.

(2) BRS emplovees will not allow anvone the nze of any lock, kev or combination i BRS
poszezaion. They will not open locked rooms or areas to permit entrance by persons
other than BES subcontract emplovees pertorming custodial dutiez. All rooms/areas
requited to be locked will not be lett nnattended during the cleaning process and will be
locked by BRS perzonnel atter completion of custodial duties.

A

(I BRS emplovees will twin oft all hghts in woccupled areaz m accordance with eneigy
conzervation procedures. They will check and ensure that all windows are closed betore
leaving an area.

(3) Safety. BRS will establizh a zafety program for employees pertorming worl under the
comnfract.

(2) Accident Reporting. BRS will prepare a Record of Injury nnime diatel v upon occurrence
of a job-connected mypury. It an tyured emplovee 1z capacitated and unable to report to
worle tor lng next regularly azzigned sluft, the Section Manager will prepare an Accident
Report and torward to the Project Satety Manager atter the accident occomrg.

(In Safety Inspections. BRS" Event Project Manager (PM ) or designated reprezentative will
conduct nnannounced satety mspections of equipiment, facilities, and operations at
anvilme.

(¢) BRS" Satety Program Plan will be thoroughly brieted to each emplovee and all
subcontractors betore thev start worle, Periodic, wmanmnounced mspections will be held by
the Billeting Manager to ensuwre camplhiance with the satety program. Emplovees who
conziztently violate established satety procedmres will be terminated.

(4) Quality Control. BES" Quality Control includes inspections covening the vital tacility
zervices provided. The Billeting and Facilities Manager at will conduct weekly samplings of
all toomz and areas. Resultz of these inspections along with corrective actions taken or
planned will be provided the Bage Camyp Site Manager at their peniodic staftf meetings.

5. COMMAND AND SIGNAL. See Baze PLAN and ANNEX H.

ACKNOWLEDGE

BRS PGM. LOGCAP

BRS IPGM
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TAB Q (UTILITIES OPERATIONS & MAINTENANCE) to APPENDIX 4 (BASE CAMP
& LIFE SUPPORT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

REFERENCES: See ANNEX N, Appendix 4.

TIME ZONE USED THROUGHOUT THE PLAN. Iraq.
TASK ORGANIZATION: See ANNEX A,

1. SITUATION. See Baze PLAN and ANNEX B.

2. MISSION. See Baze PLAN.

3. EXECUTION.

A.  Scheme of Engineering Operations. BRS will provide operations, mamtenance, and repair of
the utilities The overall concept tor operation, mamtenance, and repair of the utihities mcludes
developig standard operating procedmes, recwnng matntenance action plang. an emeigency
repair action plan. a gpares kit and re-supply capability, and providing an orgamzation that
provides conzistently lngh quality utihty operations and quick and adaptive to mamtenance needs.
Power generation 1z tcloded 1n Tab A (Power Generation and Digtabution) of this Appendix,

(1) Developing Standard Operating Procedures (SOPs).

(2) BRS will procure vendor's operation: and mamtenance mamals when buying equipiment
to support utilities operations,

(I BR.S engineers and supermtendents will develop operations checklists,

(¢) When possible. checkliztz will be tranzlated 1nto LN or TCN languages to ensre
checklistz are available to LN and TCN workers.

() Local operationz modifications will be made under the direction of the site engineer.

(&) The Planning and Schednling Othice will provide operationg and maintenance schedules
trom an antomated PC svstem. Feedbacl mputz for rezcheduling and material ordering
will be mtegrated.

(f)y BRS Utihties Operations and Mamtenance perzonnel will provide technical support to the
appropuate constinction teams to do the following:

o Identify potable water zomces.

e Egstablizh wells (1f neceszary).

e Inztall piping and prunping systems tor rtaw and finizhed water.

e  Apply meazures to azzist m dehivery durmg climatic extremes,

e Ee prepared to azzmmne the lead tor production and diztubution m mature camyp
situations.
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(2) Developing a Recurring Maintenance Plan.

(a) The Recwrimg Mamtenance Plang will include an ingpection and maintenance checklizt
tor each utility.

(3) Developing an Emergency Repair Plan.
(a) An Emergency Repair Flan will be developed for the Baze Camp. The Plan will provide
quick rexponze teclmiciang who are tramned and equpped to pertorm emergency repaiis to

ntiliti ex.

(D When required. BRS will provide a 24-howr standby response capability for emergency
repair of Baze Camyp tacilities,

(4) Equipmentlist with spares kit and re-supply capability.
(2) BRS will develop the Lzt bazed on site specific infonmation. The equipiment hizt may be
uzed to purchaze a bazic equipment order it the PCO ordeis BRES to proceed prior to

making a site vizit to the Bage Camp.

(I BE.S will order technical mammalz and/or technical mstiuction., az needed and approved.
when the equipment 1z ordered.

(¢) BRS engineers will establizh contact with equipment suppliers” teclinical representatives
20 questions can be anywered quickly.

() The spaves kit will be bazed on the time requred to order, slup. and receive replacement
palts,

(&) Omn-zite engineers will conzult on equipiment repair questions with BRS Headquatters.

(f) Engimeering will propose any procmement variances cansed by supply shortfall‘tune of
delivery problems.

(5) Other utilities operations and maintenance activities. BRS will pertonm those tazls
normally aggociated with the Director of Public Works at a permanent mstillation. These
taslcr mclude the tollowing:

(2) Portable latrme maintenance and sewage collectionsdizpozal
() Space management and master planning.
b. Specified Tasks. BRS will provide baze/logisticy camp operations and tield services.

Aungmentation may mclude construction materialz, tield services, samtation, and tacilities
management.
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c. Implied Tasks.

(1) BRS will provide ntility operations and maintenance services sunlar to the Director of Public
Worles at an establizhed mastallation.

(2) BES will provide m-house or subcontracted shops for ntihity operation and maintenance.

(3) BRS will provide the constiuction materials to complete the operation and mamtenance ot
utilities.

4. SERVICE SUPPORT.

a.  The nomenclatwe and quantities of matenal can be included 1 the Rough Order of Magmtude
(EOM ) when site specitic conditions are lmown,

b. Otherwize, the Equipment spares list will be developed at the EVENT site, az stated above.

c. Safety. Betore commmencement of work nnder thiz Plan, BRS will establizh a zafety program tor
emplovees pertorming work nnder the contract.

(1) Accident Reporting. BRS will prepare a Record of Injury tmimediatel v upon occmrence of
a job-connected 1wy and torward the original copy to the COR. It an inpmed emplovee 1z
mcapacitated and vnable to report to wotk for Inz next regularly aszigned shitt, the Section
Manager will prepare an Accident Report and forward the original and one copy to the
Project Satety Manager within seven workdays after the accident occurs.

(2) Safety Inspections. BRS® Event Project Manager (PM) or designated reprezentative will
conduct unanmounced atety mspections of equmpinent, facilities, and operations at anytime,

(3) BRS" Satety Program Plan will be thoroughly brieted to each emplovee and all
subcontractors betore they start worlk. Periodic, mmammomnced ingpections will be held by the
Utihities Manager at the Baze Camyp to ensure compliance with the safety program.
Emplovees who conziztently violate establizhed satety procedures will be tenminated.

d. Quality Control. BRS® Quality Control includes an mapection covermg the vital phases of
utilities maintenance at the Baze Camp(z). The Utihties Manager at will condnct weekly
mspections of areaz in accordance with all contract duties. Results of these inzpections along with
corrective actiong talen or plammed will be provided the Baze Camp Site Manager at then periodic
staft meetings.

5. COMMAND AND SIGNAL. See Baze PLAN and ANNEX H.

ACKNOWLEDGE

BRSPGM, LOGCAP
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- BRS D/PGM
(Power Generation & Diztribution)

Enclosure 1 (Power Generation Operations & Mantenance)
TAEB B (Other Utilities)

Enclosure 1 (Repair & Upgrade of Utilities tor Fixed Facilities)
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TAB R(POWER GENERATION) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

1. GENERAL. BRS will provide power generation and diztribution tor Rear and Forward Support Area
baze camp factlities tor a pertod of 365 dave cominencing at S-Day.

2. SPECIFIC.

A.  Scheme of Engineering Operations. BRS will provide power generation and distribution tor
the sites ag directed, including components for BRS support purposes. The overall concept tor
power generation and distribution includes generic tacility designz and zite plang. adaptation of
the EVENT Generic Plang bazed on site conditiong, in-houze generator and diztribution system
mgztallation, power generation and diztnnbution renovation/enhanc ement during the maturation
phaze, and power generation and diztribution maintenance.

(1) Facility designs and site plans.

(a) Generic designg and site plang tor baze camyp constinction will be nzed for baze camyp
tacilitiez. These designg. and site plang will be adapted az zte specific mtormation
becomes availlable.

(b) Generic designg and zite plang will be vsed to generate Bills of Matewal (BOM ). The
BOM will be adapted az zoon az the site-zpecitic mtonmation becomes avatlable, and
becomes part of the Rough Order of Magmtude (ROM) estinates,

(¢) The Generic zite planz will be moditied az required to mcorporate necessary BRS support
tunctions and accomimodations tor BRS perzonnel.

() The dezignz and ate plans will requre site adaptation baged on actual conditions
encountered, specific requirements of the event mszion and the directives of the COR.

(&) The dexigns and zte planz have been developed to male them flexible to adapt to actual
zite conditiong. The standards are configired to enable flexible and expeditious final
dezign.

(f) The zite planz will be adjusted for vanationg required by comtrv-specific requrements
and ditterences in Force structures, wlnch might be specitied by an execution directive.

(g) Becauge delivery by suppliers will be a function of the tune available, designs
accommmnodate tents, on-zite constructed temporary facilitier and pre-engineered tacilities
( SPRUNG. K-Spai. Port-a-camp or others). It 1z anticipated that actual conditions will
mitluence the Force Comimander to chooge a combination otf'the options.

(h) Pre-engineered stinctures include temporary buildings wlich are pre-tabricated or pre-
azzembled unitz availlable comimercially., Generally, these stiuctures will be nsed tor
mitial conztinction crew housing and later tor transient billeting or supply warehouses,

(Y Each EVENT will have mique requirements and will require review and evaluation. Az
an example, under gome gcenariog, gecunity requirements will be more substantial, and
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the site lavoutz may need to be altered to provide more effective pertimeter tire zones and
guardhonzes at the baze camps and other site enfrances.

(j) In addition to the site-zpecitic mission and terrain constraintz exizsting wnder normal
conditionz, some of the potential zcenarioz will rezult m additional supply, material, and
equipiment that will be needed 1 the final design and camyp constiuction process,

(k) BR.S will provide facilitiez for self-support. The site designs provide tacilities on-zite for
BES management perzonnel and tor anticipated expatnate and Third Country Nationalz,

(2) Adaptation of Site Plans.

(a) Durng directed execution, BRS engimeering perzommnel will be unimediately mobilized
and deploved. both to the BRS Home Otfice tn Honston, Texas, az well az to the subject
location. Ifthere iz an aleit period available tor design. a portion of the ste adaptation
dezignz will be pertonned in BRS Home Office prior to the mitial site visit,

(I When possible, a zite vizit will be made with an engineerimg team prior to NTP zo that
tocuzed planning tor the deploviment can include adaptation of designz and zite plans.

(¢) Wile the field engineering team 1z deploving, the BERS Home Oftice team will review
the Force™s requirements to validate the Generic Plan az it relates to the diective, and to
make any appropiiate changes to the designz. The revized planz will be provided to the
tield engineering team for further adaptation to actual site conditions,

() The BRS EVENT Oftice will contime engineering adaptation of design when site
specific mfonmation 1z avallable,

(e) Bazed on the mmitial zite swvey, tield engimeermg will determine the smtability of any
avallable ntihties, roads, bmldings, etc.. to enable reduction i the level of facilities
development ettort required to get up the sitex az expeditionsly az pozsble.

(f) Should exusting tacilities ntrastiucture be available, field engineening will adjust the
dezign and lavouts to take advantage of those that are appropiate tor uge. Standard zite
dezign revizions will be made to accomnodate thng zituation

() The initial cadre will include engimeenng personnel with eqmpment to adapt te designs
to local conditions and the ability to send and receive dexigns to and from the EVENT
Project Manager’ s otfice.

(h)y Power dezigng will determine how much power i3 needed and where it will come from.
and conzider upgrading zervice atter mitial inztallation.

() BRS will uze commercial power when it 1z avallable and nsually rehable az i developed
conntrier. Power generation workers can male connections to commercial digtribution
networls, Once connected, the svatem can provide continunous power service, virtually
maintenance tree.

(j) BRS will aszess and recommend the best way to provide power generation and
diztribution. A load swvey will help determine how mnch power 1z required and where 1t

Data Subject to Title Page Restrictions I-4-R-2
Otherwise Treat As R ET A5 of 3 December 2002



SECHRET

Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

1# required. then an electiical engmeer can design the systems to provide power bazed on
the smvey. The smvey will alzo tecomimend the best power source bazed on the level of
reliability required.

(k) The power zource will be matched to the load requirements.

() Load mcreazes will be anticipated and avrangements made to provide adequate power.
The distribution svstem will be mitially built to handle poszible upgrades. Thig can be
done either by overbmlding the svstem mitially or by bwlding it 2o that it can be readily
expanded az needed. Svetems that are not anticipating growth will be dexigned and blt
to accommmnodate 130 percent of the extimated load demand.

(m) Bacloop power to critical loads will be included. Some ciitical facilities such as
comimumication gtes may requite backup power. Critical facilities and activities should
have a standby power zource even when connected to comimnercial power.

(m) Clunatic conditions, in zome locations, attect prine power operations. The low
temperatmes and ghort periods of davlight encountered during winter i cold regions will
adversely atfect manpower efficiency, but will not degrade equipiment performance.
Under theze conditionz, expect signiticant worl-rate flowdownz,

(0) Operationg in tropical and coastal regions require additional eqmpment maintenance to
combat corrosion from hwmidity and zalt spray. Under extreme conditions, power-plant
output may have to be de-rated az much az 235 percent to compenszate for this degradation,

(M Operations 11 dezert reglong requure intenze and trequent mamtenance becanze ot heat
and dunst, Grounding problems are often enconntered m these arid climates due to
extremely lngh zoil rexstivity, BRS will construct grounding grids and nse zoil additives
and water to overcome grounding problems.

(q) In mountanons regiong above 5,000 feet. the thin air degrader the performance of power-
generation equipment. It alzo rednces manpower etticiency. To compengate, BRS will
de-rate generators and anticpate slower work rates with trequent rest brealks.

(1Y Rugged terram and dense vegetation may attect plant siting and power diztitbution
system routing. Each generator and control van in a power plant requires a prepared level
aurtace. Plant sites mayv need to be cleared and leveled betore prepating generator-init
pads.

() Ruggedtewram and densze vegetation may restrict construction ot distribution lies to
cleared areas such az roadwayvs. These restrictiong can result m longer lengths of
diztribation line., mcereazed conductor sizes, and additional manpower requirements.

(3) Construction of power generation and distribution systems.

(a) BRS will manage subcontiacted constinction to enswre quality, cost control and schedule
control.

(Iny Subcontract construction crews will tollow the adapted. approved designz.
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During congstiuction on-gte engineerng expeitize will quckly modify, adapt. or redesign
portions of the utility svstems and structures,

On-zite engineers will have the computer and comimmunication equpiment to consult with
the BRS Home Office.

On-aite engineers will manage camp moditication and upgrades duing constiuction to
quickly aclieve the best zolution to the tacility upgrade problem.

Shonld new designz be needed wilnch are bevond the capability of the site engineer to
produce in a tinely fazhion, the EVENT Project Managers statt engineers will provide
the production capability.

Should new dexgnz require additional expertize; the EVENT Project Managenr s Otfice
Engineers will subcontract tor the additional zervices ag required.

The Contractor’s Event Site Engineer may recominend to the EVENT Project Manager to
subcontract for engineermg, and swrvey services when thoze zervices are locally available.

The Site Engineer and Home Ottice engineer will lkeep then rexpective chams of
cominand informed of zchedulez, cost and changes.

Public worles finctions will include operations and mamtenace {O&M ) fimctions.
Theze tunctions will require on-zite engineelting expeltize,

The majority of workers will be relativel v unskilled: theretore. dexigns will be, for the
most part., sinple and vsing "low-tech™ mstallation methods where appropriate,

Improvement of tacilities with more permanent provisions may be divected by the COR
az tine allows,

(m) Engineermg will propose procurement variances neceszary due to supply shorttall/tine of

()

(0)
(P

(@

delivery problems.

Engineering will provide designs to accommodate hiddenmntoreseen conditions
encountered during zte development:/tacilities development.

Engineering will provide designs to accommmodate chianges/extraz ordered by the COR.

BES will uge aititicial hghting az necezzary when constiucting or repairing electiical
diztribution systems at mght.

Plant relocation and mstallation and distribution svstem constiuction are subject to
tactors such az avallability of distribution matenalz and the level ot rehiability requred.
Expanding an existing prune power plant and itz diztitbution network 1= nsually more
practical than relocating it.

BES will conzider the avalability and reliability of potential zomrces for power-related
zervice and pertormance contractz, Materialy and zervices not locally avallable will be
nnported.
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() BRS will conzider diztribution voltage and trequency especially when vzing comineicial
power. When voltage and frequency are not compatible with intended use, they will be
altered or power obtained from an alternate, compatible sowce.

() BRS will provide power generation specializts who can supervize and manage power-
related projectz uzing wnskilled and zemizlalled mdigenons workers,

(w) Site preparation in a bare baze theater includes digtnibution svstem installation that may
requite ditch constiuction and/or pole erection.

(v) BES will provide the material required in the constiuction of distribution svstems. BRS
will provide daily re-supply of diesel and the Class III packaged products requred tor
cenerator services.

(w) BRS will provide all equupment, mcluding generatorz, cable, control vang, and
tranzstonners, 2o they can be transported on flatbed or lowboyv trailers. Mobile substations

will be tratler mounted and only require tractor support to move.

(x) BRS will provide material handling equipment (MHE) to upload and download
equipinett.

(v) BRS will practice satety and quahty control m all work. Power personnel will not work
on energized circmtz, They will de-energize these circuits betore pertorming work and
leep them de-energized uzing cantion and clearance (lockout/tagount) procedmes. They
will alzo pertform a zaftety mspection of circwits betore energizing them. The current
National Electiic Code (NEC) will be nzed az a quality standard where applicable. The
National Electiical Satety Code (NESC), DA zafety regulations, and Occnpational Satety
and Health Admumstration (OSHA) regulations will alzo be followed as applicable,

(4) Public Works Engineering. BRS will provide maimntenance for electiical generation and
dizstribution svstems within the camyp site.

. Specified Tasks.
(1) BRS will provide power generation and distribution svstems to the base camps.
c. Implied Tasks.
(1) Provide generic power generation and dizstribution plans that can be site adapted
(2) Site-adapt the generic designs.

(3) Provide power generation and diztribution system equipiment to the EVENT zites and install
the svstem.

(4) Ovperate and maintain the power generation and dizstribution

(5) Modity the power generation and distribution svstems ag the EVENT zite matwes and more
or ditterent power 12 required by the EVENT Comimander.
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3. SERVICE SUPPORT.

a.  The nomenclatwe and quantities of material can be 1mcluded 1 the Rough Order of Magmtude
(E.OM ) when zite specitic conditions are lnown.

. Class IV Material.

(1) BRS will make maxiimun uze of locally available materialz. Asg required, projects will be
angimented with materialz from the clogest country having smtable materialz.

(2) Billz of Matenal will be prepared for the baze camp, bazed on standard tacility
confignrations. Billz of Material will be conzolidated by tyvpe of item mto dratt contracts and
purchaze orders. When award to subcontractors 12 made. vendors will punctually deliver
material to the Event location.

(3) BRS will control the storage of matenal.

(4) BRS will order, accept, zort, repackage and prepare tor dizpatch the matenal. They will
provide quick identification of inproper vendor lupmentz. Expediters will move the
matenial quickly to the job zites to avard constiuction delavs.

(3) BRS will zize the area to provide enough space tor truck recerving and marzhalling.
(6) BRS will ensure secunty for material to prevent piltermg.
¢. Class VII Equipment.

(1) When poszible, the BRS Team will pertorm mmitial zite preparation with locally acqumired
equipment (for example, backhoes, bulldozers. graders, excavators, trenchers and cranes).

(2) Longer-term work will be accomphizhed vzing GFE equipment. equpinent leazed locally or
requizitioned from BRS' nearest worldwide equpment pool or other zource of supply bazed
on the approved Rough Order of Magnitude (ROM ) docwmment tor the Event.

(3) Atthe zite, BRS will provide control of the equipment and vehicle vard, male assignments,
engure operator maintenance, expedite repairz and provide equipment control and secunty,

d. Safety. Betore commencement of work nnder thiz Plan, BRS will extablizh a satety program tor
emplovees pertorming work nnder the contract.

(1) Accident Reporting. BRS will prepare a Record of Injury imime diately upon occwrrence ot
a job-connected injury. It an mjured emplovee 18 incapacitated and unable to report to work
tor g next regulan]ly azzigned it the Section Manager will prepare an Accident Repoat
and torward the original and one copy to the Project Satety Manager within seven worledays
after the accident occus.

(2) Safety Inspections. BES' Event Proect Manager (PM) or designated representative will
conduct unannowmnced gatety mspections of equpinent, tacilities, and operationg at anyvtime.
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(3) BRS' Satety Program Plan will be thoroughly brieted to each emplovee and all
subcontractors before they start worle, Pertodic, imanmounced inzgpections will be held by the
Utihitier Manager at the bage camp to ensure comphance with the safety program.
Emplovees who conzistently violate establizhed zatety procedmres will be terminated.

e. Quality Control. BRS® Quality Control includes an ingpection covening the vital phazes of power
generation conztimction at the Baze Camp(z). The Utilitiez Manager at will conduct weekly
mspections of areaz in accordance with all contract duties. Results of these inzpections along with
corrective actions talen or planned will be provided the Baze Camyp Site Manager at their periodic
staft meetings.

Enclosme 1 (Power Generation Operation: & Maintenance )
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ENCLOSURE 1 (POWER GENERATION OPERATION & MAINTENANCE) to TABR
(POWER GENERATION OPERATION & MAINTENANCE) to APPENDIX 4 (BASE
CAMP & LIFE SUPPORT) to ANNEX 1 (SERVICE SUPPORT) to LOGCAP CSP

Operation, Maintenance, and Repair of Electrical Plants and Systems

1. BRS will ingpect, zervice, operate, and mamtam all electrical power generation and distibution
svatems, and standby svstems, m accordance with all applicable technical manualz, and
manutacturer’s operations and mamtenance manuals, Specitically, BRS will:

. Pertorm all mamtenance requirements, scheduled and unzcheduled. up to and including
mitermediate level maintenance.

b. Test and ingpect generator/engine satety shmt circuits and record the result in the generator/engine
Inztorical records.

¢. Ensmre all meters on switchgear and engine panels ave operational. Ingpect and maintain
electrical switchgear and diztribution systems.

(. Enzure all piping for water. tuel and oil is free from leaks and iz in good repair in accordance with
applicable teclmical manuals.

¢. Coordinate all major inzpectionsrepaits and overhanlz,

f. Develop and perform arealistic corrogion control program on the generators cooling svstem and
exterior engine srtaces,

2. When a manutactirer’ ® guarantee/ walranty covers an equipment item or portion of an equipiment
item, BRS will comply with all conditions specitied by the manmtactwer. For equipment nnder zeal,
only the firms entitled to seal such equipment may break the seal. BRS will break the seal, dismantle,
or modity sealed equipment only it anthorized m wnting by the manutactwer or with the specitic
approval of the Govermment. BRS will:

A, Aszure adequate supply support management for the power generator operation and maimtenance
function.

b. Establizh and mamntain a bench stock, special level program and torward supply point of spare
patts to ensure maintenance of the power reliabihity rate.

c.  Assare tools and test equpiment are on hand to perfonm required mamtenance on assigned
generators in accordance with applicable technical manuals,

d. Order required materialz and partz tar enongh in advance to azsure avallability prior to major
equipment ingpections and repair,

e.  Mamtam and manage required documentation of the power generator operation and maintenance
tunction in accordance with applicable techmcal manualz.

f. MMamtam equipment records on all generators and distribution svstems.
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g Mantam a record of station ground test m accordance with applicable manualz.

h. Mamtam current and update az required ag-built drawings tor the station grounding svstem and
the electrical distribution svstemn in accordance with applicable maimals,

i. Develop and mamtain coarent one-line diagrams of the electiical distiibution svstem and tuel
avatemn i accordance with applicable tecluical manualz,

j-  Develop and mamtain bilingnal checklistz mncluding single-nmt operating procedures, starting
procediwes, stopping procedures, mitial start-up after a partial or complete ontage, load shedding,
satety circmt checlking procedmres and ghitt change procedmres m accordance with applicable
technical manualg,

k. Develop and mamtan bilingual operating checkliztz tor load transter between generators,

l.  Prepare a daily checlkhist in both Englizh and the local language listing before, diing and atier
operations procedimes. Such checklhistz will be posted on or near the generator,

m. Maintarm a power plant log i accordance with applicable manualz. BRS will record tume of
event, nature of abnonmality, equmpient tathwes, adjnstinents of equupiment. o1l changes,
maitenance actions and weather data. Note changes m equpiment status in accordance with
applicable manualz,

n. Develop and operate a traumng program to azswe all Contractor personnel azsigned power
production operation and mamtenance duties are qualitied i all agpects of the assigned
equipinent.

0.  Asswre that "NO SMOKING™ and "DANGER HIGH VOLTAGE™ zigng are posted where
requared. It required. bilingunal signage will be posted.

b

p. Matain the power plant and all facilities m a state of good repair, housekeeping and cleanlines

b

q. Mouitor firel dehivery, chieck tanker seals at tune of delivery, annotate fuel delivery docunents
and report any dizcrepancies to the managing supervisor.

. Operate and mantain electrical power generators, switch gear, transter panels, and aszociated
equipment 1n order to mantaim a power reliability rate of 95.0 percent at all prune plantz and a

power avallabihty rate of 90.0 percent at all baclup/emergency plants,

s.  Provide emergency on-call maintenance for the standby power plants,
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TAB S (OTHER UTILITIES) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

1. GENERAL. BES, will organize, statt, equip. and operate all utilities asgociated with the operations,
maintenance and management of site tacilities. Management will mclnde operation, maintenance,
and repair of utilities for a Contractor Force of 3,000 personmel i executing a LOGCAP EVENT 1
the EVENT area tor a period of 365 davs commencing at S-Day

2. SPECIFIC.

a. Scheme of Engineering Operations. BRS will provide utilities. To accomplizsh this BRS will
evaluate the avallability and quality of local utilitiez, constimction oftemporary facihities,
operationz, mamtenance, and repair of the utilitiex, The overall concept mclndes contirming
anppott requirements, local capabilities, dezign and conztiuction, standard operating procedures,
recurring maintenance plang, an emergency repanr plan, a gpares kit and re-supply capability, and
providing an organization that provides conziztently Ingh quality utility operations that iz quick
and adaptive to marntenance needs. Power generation 13 inicluded i TAR A (Power Generation).

(1) Establishing the support requirements. The contractor will establizh the necessary
mtormation on utihities required. The type and quantity of utihty needed will be tiwrmizhed
with the location and requred period of support. Any special needs (such az lngh punity
water) will alzo be 1dentified.

(2) Confirming Local Capabilities. Local utilities will be smveved. Thiz swvey will determine
the availability, and quantity, and cost.

(3) Design and Construction. The BRS Team will develop the neceszary designsz and
gpecifications and execute conztiuction. It required to repair or tenovate local utilities,
Appendix 7(Repair and Upgrade of Utihitiex for Fixed Facilities) will apply.

(4 Developing Standard Operating Procedures (SOPs).

(a) BRS will procure vendors operations and mamtenance mamialz when buving equipment
to support utilities operations.

(I BRS engieers and supermtendents will develop operations checklizt

L]

-

(¢) BRS will attempt to tranzlate checkhsts into Host Conntry National or Third Country
National languages to ensure checklists are available to all worlers.

() Local operations moditications will be made wnder the divection of the site engineer.

(&) The Planning and Schednling Ottice will provide operations and maintenance schedules.
Feedback mnputz tor rezcheduling and matenal ordenng will be mtegrated.

(f) BRS utilitiex operations and matntenance personiel will provide technical support to the
appropuate constinction teams to do the followimng:

o Identify potable water somices.
e Establizh wells (1f neceszary).
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o Install piping and prunping systems tor raw and finished water.

e  Apply meazures to azzist m dehivery during climatic extremes,

e Ee prepared to azzmme the lead tor production and diztiibution m mature camyp
situations.

(3) Developing an Emergency Repair Plan.
(2) An Emergency Repan Plan will be developed tor the baze camp. The plan will provide
quick response teclmiciang who are tramned and equipped to perforin emergency repaiis to

ntilities.

(I When required. BRS will provide a 24-how standby rezponse capability tor emergency
repail of Baze Camnp tacilities,

(¢) The emergency repanr plan will be submaitted to the COR.
(6) Equipmentlist with spares kit and re-supply capability.
(2) BRS will develop the list bazed on site specitic mtonnation. The equipment list mayv be
nzed to purchase a bazic eqmpinent order.
(I BRS will order techimcal manmalz and/or technical mstimction. az needed. when the

equipiment 18 ordered.

(¢) BRS engineers will extabhizh contact with equipment suppliers” teclnical representatives
20 questions can be answered quickly.

() The spares kit will be bazed on the tume required to order, slup. and recerve replacement
paits,

(&) On-zite engineers will consult on equipiment repair questions with BRS Home Office m
Houston, Texas,

(f) Engineering will identify any procurement variances cauged by supply shorttallitume of
delivery problems.

(7) Other utilities operations and maintenance activities. BRS will pertorm those tazls
normally asgociated with the Director of Public Works at a permanent mstallation. Thesze
tasls mclude the following:

(a) Portable latrme maintenance and sewage collectionsdizpozal
(I Space management and master planning,.
b. Specified Tasks. BRS will provide baze/logistics camp operations and tield services.

Angmentation may mclude construction materialz, tield services, zamtation. and tacilities

matagement.

¢. Implied Tasks.

(1) BRS can provide utility operations and maintenance services,
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(2) BES can provide 1n-house or subcontracted shops tor utihty operation and maintenance,

(3) BRS can provide the construction materials to complete the operation and mamtenance of
utilities.

3. SERVICE SUPPORT.

d.

The nomenclatwe and quantities of matenial can be included in the Rough Order of Magnitude
(E.OM ) when zite specitic conditions are lnown.

. Class IV Material.

(.

(1) BRS will make maxiimun uze of locally available materialz. Asgrequired, projects will be
angimented with materials from the closest country having smtable materials.

(2) Billz of Matenal will be prepared for the baze camp, bazed on standard tacility
confignrations. Billz of Material will be conzolidated by tvpe of item imnto dratt contractzs and
purchaze orders. When award to subcontractors 1z made. vendors will punctually deliver
material to the EVENT location.

(3) BRS will control the storage of matenal.

(4) BRS will order, accept, zott, repackage and prepare tor dizpatch the matenal. They will
provide quick identitication of nnproper vendor shipments. Expediters will move the
material quickly to the job zitex to avoard construction delavs.

(3) BRS will zize the area to provide enough space tor truck recerving and marzhalling.

(6) BRS will ensure secunty for material to prevent piltermg.

Class VII Equipment.

(1) When poszible, the BRS Team will pertorm mmitial zite preparation with locally acqumired
equipment (for example, backhoesz, bulldozers. graders, excavatorz, trenchers and cranes).

(2) Longer-term work will be accomphizhed vzing GFE equipment. equpinent leazed locally or
requizitioned from BRS® nearest worldwide equpment pool or other zource of supply bazed
on the approved Rough Order of Magnitude (ROM ) docwmnent tor the EVENT.

(3) Atthe zite, BRS will provide control of the equipment and vehicle vard, male assignments,
enzure operator maintenance, expedite repairz and provide equpment control and zecunty.

Safety. Betore commmencement of work nnder thiz Plan, BRS will estabhzh a zatety program tor
emplovees pertormng work nnder the contract.

(1) Accident Reporting. BRS will prepare a Record of Injury imime diately upon occwrrence ot
a job-connected inpury. It an wmyured emplovee 18 incapacitated and unable to report to work
tor g next regulan]ly azzigned shitt, the Section Manager will prepare an Accident Repoat
and torward to the Project Satety Manager after the accident ocons,
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(2) Safety Inspections. BRS® Event Proect Manager (PM) or designated reprezentative will
conduct unanmounced atety mspections of equmpinent, facilities, and operations at anytime,

(3) BRS" Satety Program Plan will be thoroughly brieted to each emplovee and all
subcontractors betore they start work, Pertodic, mmannomnced inspections will be held by the
Utihitiex Manager at the bage camp to ensmre comphance with the satety program.
Emplovees who conziztently violate establizhed satety procedures will be tenminated.

e. Quality Control. BRS" Onality Control includes an mspection covering the vital phazes of power
ceneration constimction at the bage camps. The Utilities Manager at will conduct ingpections of
areas 1 accordance with all contract dities. Resultz of these mapections along with corrective
actions taken or planned will be provided the Baze Camyp Site Manager at thewr periodic statt
meetings.

Enclosure 1 (Repair & Upgrade of Utilities tor Fixed Facilities)
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ENCLOSURE 1 (REPAIR & UPGRADE of UTILITIES for FIXED FACILITES) to TAB

S (OTHER UTILITIES) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to ANNEX 1
(SERVICE SUPPORT) to LOGCAP CSP

GENERAL. BRS. it requred by the mizzion. will provide repair and/or upgrade of utilities such as
power, water, rewage, donn sewer, natural gag or other utilities of the Host Nation™s fixed tacihities,

1. SPECIFIC.

A.  Scheme of Engineering Operations. BRS will provide repair and/or upgrade of utilities such ag
power, water, rewage, stonm sewerl, natural gas or other utilities of the Host Conntry fixed
tacilities az requred. The overall concept tor repan and/or upgrade ot utilities of the Host
Country’s fixed tacilities mclndes sending a teamn of experts to review the applicable tacilities and
prepare and biet an Action Plan that recommends zolutions to problemsz. The Repan/Upgrade
Plan will conzder local knowledge, onginal designs. expeit opumons, possible constiuction/repair
zolutiong, mternn field expedient conztinction, design schedules and construction zchedule and
cost relationghips.

(1) Review the applicable facilities.

(2) BRS will review the applicable facilities. These may be Host Conntry power plants,
water plantz, sewage plantz, or other utility plantz or diztribution svstems.

(I A team ot experts will be mobilized to the site. The team will conzizt of a BRS Site
Engineer, subject matter expert engineers, subject matter expert operations and
matntenance techniciang, and construction superntendents,

(¢} The onginal conztiuction az built drawings will be tonnd. 1t poszible, and reviewed with
mterpreters. Local subject matter experts will be consulted. Every agpect of the facility

will be inzpected.

() The tean will propose possible zolutions while on zte and re-inspect the tacilities to
determine the teazibility of the proposed zolutions,

(&) The team will prepare a Bill of Material (BOM) that lists the major items to be procured.
BES procurement will nze the BOM to research for the most cost-eftective zomrces of
supply. The team will review the zomrces of supply for mantanability.

2y Prepare and brief the Repair/Upgrade Plan.
(2) ] | PE

(2) The LOGCAP EVENT Project Manager' s Engineers will prepare a Rough Order of
Magnitude (ROM ) cost estunate,

() The team of expeits, which vizited the site, will prepare a Plan and briet the PCO/ACO.
The Plan will conzider possible repair and/or upgrade zolutions, interim tield expedient
construction. design chedules and constiuction schedule and cost relationzhips.

(¢) Bazed on the PCO/ACO s decizion, the Plan will be nmplemented az ordered

(3) Design Management.
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(2) The LOGCAP EVENT Project Manager s engineenng personnel will manage
engimeermg dezign to enswe schedule and quality comphiance,

(I Deszign reviews will be scheduled at the 35 percent, 60 percent and 95 percent completion
pomts when directed by the PCO/ACO, It directed. the design reviews will be made on
zite, or at the design oftices. Comrections and comments will be mcorporated quuclkly.
Value engineenng, constiuctability reviews, and peer reviews will be mcorporated at the
PCOMACO s divection.

(4) Construction Management.

(2) BRS engineermg will manage field expedient constiuction to ensure it 13 done
expeditionsly, and sately.

(I BRS engimeerig will manage constiuction to ensure quality, cost control and schedule
control.

(¢) Conztruction crews will follow the approved designs.

() Dwing conztiuction on-zsite BES engineers will quickly 1identity and zolve constiuction
problems.

(&) On-zte engineers will have the computer and comimmication equipiment to consult with
BR.S Headquarters,

(fy Should new designz be needed which are bevond the capability of the site engineer to
produce in a timely fazlion, the LOGCAP EVENT Project Managenr™ 8 statt engineers will
provide the production capability,

() Should new designs require additional expertize, the Project Manager” s statt engineers
will subcontract for the additional zervices az required.

(h)y The Site Engineer and the Home Office engineer will keep thewr rezpective chaing of
cominand intormed of chedules, cost and changes.

() Engmeermg will propose procurement variances neceszary due to supply shorttall‘tine of
delivery problems.

(j) Engimeermg will provide design modifications to accomimodate Inddenuntorezeen
conditiong encountered during constiuction.

(K) Engimeering will hold monthly constiuction progress reviews,
b. Specified Tasks. BRS will provide repair and/or upgrade of utilities such az power, water,
sewage, storm sewer, natural gaz or other utihities ot the Host Country”z tixed tacilities az
directed.

¢. Implied Tasks.

(1) BES will provide project zcoping and project plammng.
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(2) BES will provide dexign and design management uzing in-house or subcontract profteszional
engineers and architects.

(3) BES will provide constimction or constimction manageiment nsimg m-house or subcontracted
congstruction labor, materials and equipment.

(4) BRS will provide the Clagz IV construction materialz to complete the construction and/or
repair.
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TAB T (SEWAGE & WASTE DISPOSAL) to APPENDIX 4 (BASE CAMP & LIFE
SUPPORT) to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

REFERENCES: See ANNEX N, Appendix 4.

TIME ZONE USED THROUGHOUT THE PLAN. Iraq.
TASK ORGANIZATION: See ANNEX A,

1. SITUATION. See Baze PLAN and ANNEX B.

2. MISSION. See Baze PLAN.

3. EXECUTION.

A.  Scheme of Engineering Operations. BRS will provide sewage and wagste dizposal. The overall
concept tor sewage and waste dizpozal mclndes derign, construction, operations and maintenance
of the waste collection and treatment svstems, solid waste and trazh dizposal. gray water dizposal.
and greaze trap service. BRS will alzo develop Standing Operating Procedures, recimring
matntenance action plansg, a gpares It and re-supply capahlity, and will provide conziztently lngh
quality sewage and waste disposal. It 13 anticipated that the constiuction and operation of sewage

and wazte disposal will be accomplizhed through subcontracts.

(1) BRS will provide dexign. constinction operations and maintenance of zewage collection and
treatiment systems for two puiposes:

(a) Safeguarding health by elimimating, to the extent poszible, dizeaze-producing organisins.
The treatment will not punty sewage.

(I Stabilizing zewage o 1t will not overload the dizpozal media,
(2) Sewage treatment will be of two types. primary and secondary.

(2) Pumary treatment will be the separation of the settleable and tloating zolids firom the
liqmd and the stabihization of these zolids.

(I Secondary treatment will be the stabilization of the tinely divided sewage zolidz, which
remain i the ligqmd atter promary treatment. Specitic design ciiteria tor secondary
treatment honld be uzed where TCMS designg are not adequate, Usze of TCM S designs
should be poszible m most theater of operation stuations,

(0) Sewage, the nzed water together with the sohids that are mixed with it. will be one of tomr
types. These tow types of sewage are:

1. Sanitary sewage. The sewage wlich originates i the zanitary conveniences of
hlleting, latines, showers, and other living areas.

2. Industrial sewage. The waste from an industiial process such az a chemical
proceszng plant,
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Storm sewage. The water (nmott) from ram and snow and the paticles carried
within the mixture.

4. Infiltration. The ground water and the particles carnied with it. which leak mto a
zewer through jomts or brealks.

() Intheater of operations constimction, generally only intiltration and sanitary sewage are
allowed 1 the zewerage svstem. Wasteg fiom gazoline dizpensing svstems, wash raclks,
garages, and shop tloor drams must be excluded trom zanitary sewers becanze such
wastes deter the natural biological proceszes, which occur dining the stabihization of
JEWage,

(&) The wagste trom a lanndry may be discharged mto the AQOHN sewer svsteimn.

(f) Storm water runott from ground smtace. pavements, and roots will not be permaitted to
enter zantary sewers,

(3) Gray Water. Gray water or wazh water from showers, lamndies, and kitchens not
contarminated with lnuiman waste will be dizcharged to cesspools. BRS will zize, position and
turnizh svatems to accommaodate the percolation rate of the zte’s xoilz and the facility loads
served. If ceszpools are not adequate or feasible due to site conditions, perforated pipe dramn
tieldz. or lagoonz will be provided. Where dictated by FORCE Commander, waste storage
tanks will be provided. with collection and truck transport to an on-zite or oft-zite treatment
plant. The level of treatment will be such that the effluent can be discharged mto existing
artace tunott (stream, 1ver, lake or ditch) m accordance with appropriate environmental
standards.

(4) Grease Traps. BRS will provide greaze traps at any facihities where greaze 13 dizcharged
mto a gewage svetemn. Where sewage 18 dizcharged mto a stream withont treatiment. greage
tilm on the swtace of the water retards re-oxygenation. Therefore, az mmnch as possible,
ereaze will be removed to prevent deposits of greaze on the wallz of the zewer and the
tormation of tilm on the swrtace of the water. Greaze will be removed at the zomce, smce
creaze loger itz zalvage value atter mixing with sanmtary sewage. Greaze trap: will be
mstalled az required.

(5) Solid Waste Disposal. BRS will provide containers and a regularly scheduled and on-call
collection zervice for solid waste throughout the Baze Camp. See Tab A (SOLID WASTE).

(a) Small trazh contamerz ghall be placed m all tacilities.
(I Dumpsters ghall be placed throughowt the camp.

() Solid wazte ghall be removed from the camp on a regular bagiz and transported oft-zite to
a designated Host Nation solid waste thcility.

(6 Developing Standing Operating Procedures (SOPs).

(2) BES will procure vendors operations and mamtenance maimalz when buving equipiment
to support utilities operations,
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(In BES engineers and supermtendents will wiite operations checlklists.

(¢) When possible, checkliztz will be translated into LN or TCN langnages to azsure
checlklists are available to LN and TCN workers.

() Local operations modifications will be made mnder the direction of the =ite engineer.

(&) The Plamning and Scheduling Othice will provide operations and maintenance schedules
trom an antomated svatem.

(7) Recurring Maintenance Plan.

(a) The Recurrmg Mamtenance Plang will include an inspection and maintenance checlklist
tor each utility.

(8) Equipmentlist with spares kit and re-supply capability.
(2) BRS will prepare an equipment lizt bazed on site-zpecitic intformation and the Rongh
Order of Magnitude estimate. The equipment list may be nsed to purchase a bazic

equipiment order 1t the PCO orders BR S to proceed prior to making a site visit,

(I BRS will order techimcal mannals and/or techmical mstimction, az needed. when the
equipiment 1z ordered.

(¢) BRS engineers will establizh contact with equipment suppliers” teclinical representatives
20 questions can be anywered quickly.

() BRS will establizh a spares kit based on zite specific intformation,

(&) The zpares kit will be bazed on the tune required to order, ship. and receive replacement
paits,

(f) On-zite engineers will consult on equipiment repair questions with the EVENT Project
Manager' s statt and BRS Headquarters azs appropriate.

() Engmeermg will propose procurement variances canzed by supply shorttall‘time of
delivery problems.

(9 Other ntilities operations and mamtenance activities mclude pertonming those tazlks normally
azzociated with the Directorate of Public Worles at a permanent mstillation. These tagks
mclude portable latine mamtenance and sewage collection/dizpozal.

b. Specified Tasks: BRS will provide baze camp zewage and waste dizposal.

c. Implied Tasks.

(1) BES will provide sewage and waste dizposal zervices sunilar to the Director of Public Warks
(DPW) at a petmanent installation.

(2) BRS will provide m-house or subcontracted shops for sewage and waste disposal.
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(3) BES will provide the Clagz TV (Constiuction Materials) for sewage and waste disposal
operationg and matntenance.

4. SERVICE SUPPORT.

a. The nomenclatwe and quantities of material can be mcluded m the Rough Order of Magnitude
(ROM ) when site specitic conditions are lnown,

b. Otherwize, the Equupment spares hist will be developed at the EVENT zite, az stated above.

c. Safety. Betore commmencement of work nnder thiz Plan, BRS will establizh a zatety program tor
emplovees pertorming work under the contract.

(1) Accident Reporting. BRS will prepare a Record of Injury imime diately upon occwrrence ot
a job-connected 1wy and torward the original copy to the COR. It an injymed emplovee 1z
mcapacitated and wnable to report to work tor hiz next regularly azzsigned shitt, the Section
Manager will prepare an Accident Report and torward the original and one copy to the
Project Saftety Manager within seven workdayvs atter the accident occoms.

(2) Safety Inspections. BERS" Event Proect Manager (PM) or designated reprezentative will
conduct unannounced safety mapections of equpment. facilities, and operations at anyvtine.

(3) BRS" Satety Program Plan will be thoroughly brieted to each emplovee and all
subcontractors betore they start worlk., Periodic, mnammounced ingpections will be held by the
Utilitiex Supervizor at the Bage Camp to ensure compliance with the zatety program.
Emplovees who conziztently violate establizhed zatety procedmres will be tenminated.

d. Quality Control. ERS" Ounality Control includes an mapection covermg the vital phases ot
utilitier maintenance at the Baze Camp(z). The Utilities Supervizor at will conduct weekly
mspections of areaz in accordance with all contract duties. Results of theze inspections along with
corrective actions talken or planned will be provided the Baze Camyp Site Manager at their periodic
statt meetings,

3 COMMAND AND SIGNAL. See Baze PLAN and ANNEX H .

ACKNOWLEDGE

BRSDPGM. LOGCAP
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TAB U (SOLID WASTE) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to ANNEX
I (SERVICE SUPPORT) to LOGCAP CSP

Solid Waste

1. GENERAL. BRS will provide for the collection and digposal of solid waste at the Forward Suppart
Area Baze Camps and Rear Support Area Bage Camp. Proven sanitary engineermg and
adimustrative teclimques will be utilized vsing Teclinical Manual 3-634 and Army PAM 420-47 az
cuidelines,

2. SPECIFIC. Garbage and other refuze will be collected and dispoged of regulaaly. Piclmyp stations
will be extablizhed. materialz zegregated propely, and ahigh standard of sanitation maimtamed
whether the worlk 1z done by local national subcontractors or by BRS emplovees. BRS will provide
efficient collection equmpment. maintenance of high sanitation standards and maintenance of a good
satety progiram.

3. Operationg will be efficiently provided using vehicles expecially designed for refiize collection.
tramned personnel. adequate supervizion, and a program of continual quality unprovement. The
tollowing tactors will be provided tor an efticient sohid waste collection svstem:

A, Supervision. Competent supervizors will malke continmous survevs of conditions, ag they exist,
to modity the svstem to meet the firequently varving conditions,

b

b. Personnel. Competent truck dirvers and loaders will be azzigned regular]ly to retuse collection.

c. Pickup Stations. Piclop stationz with adequate can tandsz will be readily acceszible to
collection personnel and convenient to nzmg personnel. Piclup stations will be establizhed tor
each dimng tacility, and adequately spaced 1 the tent hving tacihitiez. Solid waste piclap stations
at supply and mamtenance tacilities will be zegregated tor economical zalvage salex of shipping
container wastes and scrap metal.

(. Segregation of Materials. BRS will provide mintmmmn separation of retize fiom zalvage,
conzistent with the method of dizpogal and an economical zalvage program.

e. Containers. Sutable and sutticient receptacles will be provided.

f. Frequency of Collection. BRS will provide adequate frequency of collection bazed on the Jinds
of retiize material. the methods of dispogsal (zanitary fill. burning pit. contract dizposal. and
salvage collection and dizpozal).

Subcontracted operations to Host Country collection firms who hanl to local sanitary landfills
will be provided it avallable, Secuity. local customs, and envirommental laws will be considered
when establizhing a local national subcontract.

T

When neceszary, BRS will provide collection and digposzal with emplovee-operated collection. When no
local dizpozal 13 avallable, BRS will constiuct a landtill or a burning pit. When field expedient buuning
pitz are required. BES will provide tield engineermg. five protection. congtruction, and operations of the
burmmng pit.
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TAB V (HAZARDOUS MATERIALSAVASTE SERVICES) to APPENDIX 4 (BASE
CAMP & LIFE SUPPORT) to ANNEX 1 (SERVICE SUPPORT) to LOGCAP CSP

REFERENCES: See ANNEX N, Appendix 4.

TIME ZONE USED THROUGHOUT THE PLAN. Iraq.
TASK ORGANIZATION: See ANNEX A,

1. SITUATION. SeeBaszse PLAN and ANNEX E.

2. MISSION. See Baze PLAN.

3. EXECUTION.

a.  Concept of HAZMAT Operations. BRS will wiite a comprehensive zite-specitic Hazardons
Materials’ Waste Management Plan to: 1identity, package. receive, store, provide spill prevention
and contingency plans; provide a satety and health program: traim; handle: and disposze of
hazardons materials and hazardons wastes. The Plan will become the hazardons matenialz/waste
management operational order to be executed. BRS will establizh and execute the hazardous
materials/waste management program at the EVENT gite in accordance with the approved
Hazardous Matenals/Waste Management Plan and nzing TM 38-410 az a gmdeline.

b. Hazardous Materials/Waste Management Program. BRS will ensure that all hazardous
matertals and hazardous wastes are propedy handled, stored. transparted. and dizposed of BRS
will control hazardons materials and hazardons wastes moving to and fiom customerz and will
properly handle, containerize, label. store, and dizpose of the hazardous materials and hazardous
wastes.

¢. Handling and Disposal of Hazardous Materials and Wastes. Hazardons materialz and wastes
will be accompanied with accourate and coanplete paperworle, mcluding a Matenal Satety Data
Sheet (M SDS) and Hazardons Wagte Profile Sheet. BRS will hold all managers and supervizors
accomntable tor tollowing establizhed procedimres m handling hazardous materialz and hazardous
wastex, Ax applicable. perzomnel tasked to handle hazardons matenalz and hazardous wastes will
be propeily tramed and hcenzed. A HAZMAT pharmacy will be establizhed and operated by the
Supply Manager az a portion of Clazz IT Supply Pomnt operations.

d. BRS will zegregate hazardous materialy and hazardous wagtes to minnmize delay and cost of
dizpozal. Segregation will begin at the generation point. BRS will extablizh m-shop
accmulation pants tor each function that generates hazardous materialz and hazardons wagtes to
prevent mixing of different types. BRS hazardous materialy and hazardous wastes collection
perzonnel will malke firequent collections and will clearly label hazardous materialz and hazardous
wastesr ag (o type.

e. BES will properly store hazardous material by doing the following tasks:
(1) Hazardous material items will be stored in an outside covered area.

(2)y All productz will be placed on palletz or storage racks.
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(3) Oilz and greases will be segregated from lughly combustible supplies.

(4) Only approved Departinent of Trangportation (DOT) contamers will be used to store POL
products.

(3) "No Smoking™ and "Flammmnable” signs will be prominently placed around the storage area,

(6) Packaged products will be zegregated by date, batclh. lot munber, and 1zzue using a First-In,
First-Out (FIFO) tule.

(7y Any lealking contamers will be removed immediatel v fiom use,
(8) Contamer markings will be mspected for legibility and remarlk az required.
(9 Any dizcrepancy noted i the hazardonz material storage area will be tmmmediately corrected.

(10) BRS emplovees handhing hazardous materialz and hazardons wastes will wear proper
protective clothing to mclude tace =luelds. goggles, zafety glaszer, gloves, aprons, and
respirator ag appropriate to the tvpe of material being handled.  All hazardous waste will be
stored 1 the proper container.

(11) BES will dizpose of uzed tuelz, engine o1l and hydranlic thud at the Used il Storage Area.
Lead acid. mckel cadimimm, and lithnun batteries will be dizposed of i accordance with
ACO/COR mztructions. When digposing ot hazardous materials and hazardous wastez, BRS
will package. crate, and certify hazardons materialz uzing Th 38-230, AR 553-355, and other
applicable regulations az gmdelines. Appropriate OSHA warning labelz, placards, and
material satety data sheetz will be attached to the package or crate,

(12 BRS will comply with all local and Govenunent regulations when packing and shipping
hazardons material. BES will prepare, ceatity, and dehiver all an ghipments of hazardous
waste to the air terminal. BES will prepare and load smrtace shipments of hazardons waste on
appropriate mode of trangportation. Packing specializts will mamtan appropriate levels of
tratng and corency az required tor packaging and transporting hazardous materials,

(13) Supervizory operators will be tully qualitied tor hazardons materialz and hazardous wastes
receipt. handling. storage., dizposal. and safety precautions provided in the EPA "Hazard
Wagte Operator” traming and cettification program, with all operators given specitic traming
applicable to azzigned duties.

(14) BES will prepare. certity, and deliver anr slupments of hazardous waste to the APOD or
SPOD. BRES will have a minimmn of two emplovees tramned to prepare and ceitity air or sea
glupment of hazardous materialz and hazardous waste 1n accordance with U.S. Depatment of
Transportation requirements. All pallets tor shipment will be labeled with applicable
Transportation Priority {TP) in accordance with DOD 4500 FAR Military Standard
Trangportation and Movement Procedures.

(15 BRS will rezearch U.S. Envirommental Protective Agency regulations to determine 1t
npiments are allowed and the correct procednres to ship hazardous waste generated overseas
to a CONUS location.
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f. Hazardous Spill Prevention. BERS emplovees will take every precantion to prevent spills of
hazardous material and waste. BRS will develop an inspection schedule tor the inspection of
hazardons materialz and hazardous wastes storage areaz and containers. Contamers will be
mepected tor corrosion, leakage, abnommal 1ust. and other signs ot poszible deterioration of the
container. Leaking contamers will be reported and nminediate corrective action will be talen.

Hazardous Waste Emergency Response Force. Upon approval of the COR, BRS will equyp.
man and certity a hazardons waste emergency response Force to respond tmnediately to spills of
hazardous material. In keeping with normal CONUS practice, BRS's fite protection Force will
normally be tramed and equpped to rezpond to hazardouz material zpills.

T

h. All hazardous waste will be disposed m proper hazardous waste containers. Uged lubnication and
engine oil, hvdranlic md and other POL products will be stored 1 the Uzed Oil Storage Area.
All hazardous waste turned m will contain proper labels and markingz.

i. Anyv BRS emplovee encountenng a hazardons spill situation will mmmediately mitiate local
emergency action procedures and warn others in the nmmediate area. Emplovees will notity their
aupervizors and take nmmediate action to contaimn the spill. Appropriate measures will be taken to
abzorb any liqmd material, prevent finther spreading, to collect the hazardous wastes i proper
containers, and to take it to the hazardous wastes accwmmlation avea. The attected area will be
cleaned to the satiztaction of the COR.

j- Health and Safety Program. Each BRS emplovee will comply with the BRS Health and Satety
Plan (HASP). The HASP will require complhiance with U. S, CFR 1910120, All applicable
workers will receive hazardonz materials health and satety tramning az required m CFR 1910.120.
will nndergo mitial and periodic medical examinations ag per the regulation. and will nze
protective clotling and protective equipment in accordance with applicable regulations about the
hazardous materialz being nzed.

4. SERVICE SUPFPORT.

a. The nomenclatwe and quantities of material can be included m the Rough Order of Magnitude
(ROM ) when site gpecitic conditions are known.

b. Equipment hstz will be developed at the EVENT zite.

c. Safety. Betore commmencement of work nnder thiz Plan, BR S will establizh a zafety program tor
emplovees performing work under the contract.

(1) Accident Reporting. BRS will prepare a Record of Injury tmine diately upon occurrence of
a job-connected injury. It an mjured emplovee 18 incapacitated and unable to report to work
tor g next regulan]ly aszigned =hitt, the Section Manager will prepare an Accident Repoat
and torward the original and one copy to the Project Satety Manager within zeven worlkdays
after the accident occms,

(2) Safety Inspections. BRS' Event Prgect Manager (PM) or designated representative will
conduct unannounced atety mzpections of equmpinent, facilities, and operationg at anyvtime.

(3) BRS" Satety Program Plan will be thoroughly brieted to each emplovee and all
subcontractors betore they stait worle. Periodic, mnammounced inzpections will be held by the
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HAZMAT Supervizor at the baze camyp to ensmme compliance with the satety program.
Emplovees who conziztently violate establizhed satety procedures will be tenminated.

d. Quality Control. BRS® Quality Control includes an mapection covermg the vital phases of
utilitiex maintenance at the baze camps. The HAZMAT Supervizor at will conduct weelkly
mspections of areas in accordance with all contract duties. Results of these inzpections along with
corrective actions talken or plammed will be provided the Baze Camyp Site Manager at then periodic
staft meetings.

5. COMMAND AND SIGNAL. See Baze PLAN and ANNEX H.

ACKNOWLEDGE

'BRS PGM. LOGCAP

OFFICIAL:
e BRS D/PGM
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TAB W (Food Service Support) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

REFERENCES: See ANNEX N, Appendix 4.
TIME ZONE USED THROUGHOUT THE PLAN. Iraq.
TASK ORGANIZATION: See ANNEX A,
1. SITUATION. See Baze PLAN and ANNEX B.
a. Assumpions:

1. Phyzical examinations i country to ensure that all food service workers and kitchen police meet
.S, Military Preventative Medicine or US Health Departiment requirements tor food handlers,

2. BRS will ntilize subcontractor thiz service. It sumitable subcontractorz are not available BRS 1z
prepared to zelt-pertorm these missiong, Ag the mzzion and AOR matme BES will conduct a cost
benetit analvsis to evaluate the cost of zelt-pertormance versus subcontiacted services

2. MISSION. See Base PLAN.
3. EXECUTION

A. General: The Food Service organization will be aFull Food Service™ Operation and will Source,
Procure, Recerve, Inventory, Prepare, and Serve all Clazz I BRS or itz subcontractors will prepare
tour meals per day.

1. BRS will prepare and contamenze menmite meals ag required. BRS accomplishes the Food
Services mission with a statt of lughly qualified expatiiates, Host Counfiy Nationalz, and Third
Country Nationalz including a Food Service Supervizor, cools, and food service workers (including
Iatchen police).

2. In compliance with BRS Quality Control standards, and i recogimtion of the health and
weltare of o goldiers, every Dimng Facility (DFAC) managed by vz 1 the AO will be operated
uzing Departiment of the Army Techimcal Bulletin Nwnber MED 330 (TB MED 330) az revized 28
November 1991 az a guideline.

3. BRS will develop. coordinate and publizh food service standard operating procedures (SOP)
tor tood service perzonnel. including instimctions for headcounts,

b. Organization. The BRS Food Service Supervizor 13 responsible for overall mmanagement and co-
ordination of the food zervice operation. Camyp Site Supervizor provides tactlity maimntenance support
to DFAC Supervizors and Mantenance Depatiment perzonnel pertonn maintenance on kitchen
equipiment.,

1. Staffing. BRS Food Service perzonnel must meet standards tor their positions and must
comply with health and hvgiene mles.

2. Qualifications. All tood service management emplovees poszess the following quahitications:
o [mowledge of menu planning, coolking, baking, and principles ot dietetics
e experience i subsistence monetary management.

o
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o thorough tamiliarity with the operation of kitchen equipmert. storing and inventorving of
supplies

o tambanty with mamtenance ot accomnts and records. Each individnal must poszess a
cuirent copy of a phvsical examination pertormed by a BRS, mihtary, or contract physician.

e,

3. Hiring & Training. BR S 13 commmtted to tranmng, developing, and promoting Host Conntry
National and Third Country National emplovees, We will advance our HCON=/TCN# to positions with
higher levels of responsibility as their traumng allows them.

e BRS will developed a strong mentormg/team enviromment for all emplovees.

e Hyvgiene and Cleanlimess,

e  Waslung Handz: All tood service personnel must wazh their hands npon reporting, tor
work, tmimediately atter each vizit to alavatory, atter smolking, taking a break. and atier
handling raw meat, poultry. or garbage.

e Wearing Jewelry: With the exception of plain wedding bandsz., engagement rings, and post
earringg, tood handlers do not wear jewelry such az bracelets or sunilar items while preparing
or handling tood.

e  Fingermalzs: All food service perzoimel must have tingernails that are clean and cnt ghort.
e Facial Har: All tood zervice perzonmel are clean-shaven except that neatly tizmmed
mustaches are permissible.

e Haw Restraintz: All food zervice perzonnel wear effective hair restramts, caps, hatz, or
hamrnets. Perzonnel with han that cannot be adequately restramed are not permitted to work in
the DFAC.

e TUntorms: Food Services Emplovees will wear the BRS finnighed wnitorm only when on
duty. Umtornms are freshly lanndered, well-fitting, and changed daily by each emplovee.
Unitorms have long trousers and stz with long/short sleeves.

4. Health. DFAC Supervizors mspect food zervice personnel at the start ot each dav for any
mtected wounds, open sores or acute rexpiratory mtection. Perzonnel with evidence ot any health
problem are not petmitted to wotk 1 any capacity where there 1z likelihood of tood-contact smtace
contaimination with pathogenic organizin or transimitting dizeage agents to others. This mspection
mcludes the tollowing:

e amplovees holding out their hands, palmz up and then paling down to ensme hands and
mgermatlz are clean;
mapection of tacial haw and/or hair restramts; and
o muform i1z clean and prezents a profezzional nage.

-]

3. Physical Examination Documentation: A copy of the current plivsical examination
document(z) tor all Food Services perzonmnel 1z filed with the BR S Project Ottice Medical Clinic,
Phivzical examination docmmentation 1z congidered confidential and access 12 linited to BRS and
client personnel with a need to know.

¢. Food Preparation and Service. The BERS Food Service Supervizor 1z rezponzible tor overall
management and co-ordination of the tood service operation. Camp Site Supervizor provides tacility
maintenance support to DFAC Supervizors and Mamtenance Departinent personnel pertorm
matntenance on kitchen equipment.

1. Preparation Planning. All food preparation activity 13 recorded on a daily Cook's Worksheet
wlnch provides the following miniimmun information and instructions: menu of itemns to be
prepared on aspecific day., quanftity of items to be prepared/cooked. amount of food 1zsued,
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gpectal coolking mstiuctiong, recipe for preparation of each itemn, preparation’cooking start tunes,
dizpozition of lettovers/dizcards, tood temperatmre, and name of anthor and signature

2. Proper Cooking Temperature. During each coolking period, thennostats are set as prezcribed
1 the recipe tor the item being cooked. Pocket thermometers are nzed 1n all cooking, roasting and
baking proceszer az stated in the recipe. Temperatures are checked penodically duwring cooking,

3. Serving Line. To ensure optumun freslmess of tood, serving lines are zet up no eadlier than 13
minutes prior to a schednled meal period. Food 1z prepared progressively to ensure soldiers
receive the frezhest food possible thronghout the entire meal pernod. The dinng facility
anpervizor and/ or reprezentative supervize the serving of each meal. Food on the zerving line 1=
replenizhed promptly. thereby ensming contimmons avallability to all patrons throughont the
zerving period. When requining replemzlunent, serving line pans are removed and replaced with
tull panz. Sufticient perzonnel work on the zerving line to ensme patrons are served at the
tollowing rates:

e Regnlar Cateteria Line: Five patrong per mimte
e  Shoit Order Line: Three patrons per minute

a. Serving Temperatures. Food itemz are kept at gpecified serving temperatures az requited
m TB MED 330,

. Food Handling, Storage, Reuse, and Disposal: Food, raw or prepared. which 12 removed from itz
original contarnerpackage and not nmmediately being prepared or served. 1z placed and stored 1n a
clean, covered and labeled (1tem name, tune, date) contamer. Containe1s and covers are required to be
nmpervious to moizture and odors,

1. Proper Storage and Exposure of Food: Containers of tood are stored a mintmun of 81
mches above the tloor on clean dunnage or shelves. Food and contamers of tood are not allowed
to be stored under exposed or unprotected zewer lines or water lines, except for antomatic tire
protection sprinkler heads. Non-toods auch az cleaning supplies, imgecticides and hike items are
not allowed to be stored in tood preparation or tood storage areas.

2 Protection of Prepared Food: Food not subject to finther wazhing or cooking betore
zelving, 18 prepared and stored in a way that protects it againgt cross contamination.

e Chilled Foods: Clulled foods are stored in refiigerators with an ambient temperature
maintained between 34 °F (17 C) and 453°F (7 7 () depending on optinnun temperature
of the item.

e Frozen Foods: Frozen foods are held at a temperatiwe of 0°F (-18° ) or below dwming
storage, or at 20 °F (-7 ° ) maxumun tor no longer than 72 hours prior to preparation.

e Refrigerated Storage of Potentially Hazardous Foods: Potentially hazardous toods,
or any perizhable tood which conziztz in whole or m part of millk, millkk prodncts, eggs,
meat, poultry, figh. shellfizh, or other ingredients (including svnthetic) capable of
suppotting growth of wnfections or toxigenic microorganizins of public health
significance, are prepared az cloge to the zerving tune as practical. Such food may be
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maintained for a maximmun of 36 hows at a prodnct temperature not to exceed 453°F
— ey
{77

e Hot Storage of Potentially Hazardous Food: The intermal temperatme of potentially
hazardous foods requiring hot storage iz maintained at 140°F (607 ) or above, except
duting neceszary periods of preparation.

e Disposal of Potentially Hazardous Foods: Food which haz been maintamed at
ungate temperatmres (zee above) tor greater than 4 howrs, comulative tine. 12
conzidered potentially hazardons and dizcarded az waste.

¢ FProcedures for Potentially Hazardous or Contaminated Food: In the event of fire,
tlood, power ontage, equipment farlure or other sunilar events that mmght result in the
contarmination of tood, or that might prevent potentially hazardons food fiom being
held at required temperatures, DFAC Managers are required to inmmediately contact
the Theater Food Services Manager for mstiuctions.

¢ Food Preparation Surfaces: Food 13 prepared on swtaces that have been cleaned.
rinzed. and zanitized. Fixed swtaces are zanitized nng a clean cloth that has been
rmzed m a zanitizing solution.

e Washing Fruits and Vegetables: Raw finitz and vegetables are thoroughly waghed
with potable water betore being cooked or served.

o Dispensing Ice: When dizpensing ice tor customer nse, the coop 13 maintamed 1 a
santtized solution. Once 1ce hag been nzed for cooling stored tood and/or tood
contalners it 1z not then vzed for lnunan consunption.

e (ooking and Handling procedures: Detalled procedwres for cooking temperatures
and handling procedures are tollowed for: Coolking Ponltry and Stutting, Cooking
Pork and any Food Contaning Pork, Re-heating Precooked Potentially Hazardous
Refigerated or Frozen Food. and Use of Eggs and Egg Products.

e. Garbage and Trash: Contamers are kept covered except for those being actively vsed 1 tood
prepatation areas. When full, the containers are removed to the proper storage area tor pickup. DFAC
petzomel keep the area aronnd the dedicated DFAC tragh dwnpster clean at all times, hmnediately
after garbage and trazgh 1z emptied. the zoiled containers and covers are thoronghly cleaned. The
container waghing area 1z alzo cleaned followimng each uze. If plastic can liners are uzed. contamers
and covers are cleaned whenever zoiled. Unprotected plastic or paper bagz and/or baled mnits
contaring garbage or retuze are prolinhted ficm outzide storage.

e Linens and other articler are stored m designated clean areas. Changing rooms,
zeparate trom the lavatones, are provided tor omr workerz. Soiled articles are ztored
1m notn-abzorbent contamers or waghable lavndiy bags. The tood contact smtaces of
erillz, griddles, and sunilar cooking devices, and the cavitier and door zealz of
microwave ovens are cleaned az requued. Thiz requirement doez not apply to
equipment protected trom contamination and not vsed., or otherwize zotled. The tfood
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contact surtaces of all cooking equipment 1z kept fiee of encrusted greaze, tood
debriz, and other foreign matter,

o Deep fat fivers ave dramed and cleaned at the end ot each day the fiver 1z used.
Reuzable greaze or o1l 13 stramed. placed in an antight contamer, and retiigerated.
Unuzable greaze or o1l 13 stored i contaimners and retamed tor pickup and dizpozal by
an authorized agent. Exhaust hood filters are cleaned az requared. Nontood contact
surtaces of equipiment are cleaned az often as neceszary to keep the equipment tiee of
accumulation ot dust, dut. food particles, and other debiis.

o  Wiping Cloths: Smgle uze paper towelz or dizposzable cloths are preterred to reuzable
wiping clothz. If renzable wiping cloths are nzed. the following measmes are
required: Mozt clean cloths are nsed tor wiping tood spillz on kitchenware and tood
contact smtaces. These cloths ave rinzed frequently m a zamtizing zolution, and are
stored 1 a zanitizing zolution between use,

o (loths vzed for cleamng nontood contact swtaces of equipment snch as counters.,
dining table tops, and shelves are kept clean and 1inszed and uzed for no other
puipose.

f. Equipment and Utensils Cleaning and Storage: Where equpment and ntensilz are uzed tor the
preparation of Potentially Hazardons Foods on a contnimons or production line bagiz, ntensils and
tood preparation swmitaces are wazhed. ringed. and sanitized at mtervalz tlroughout the work period.

e Eqmupment and food preparation smtaces are washed, rinsed and samtized atter each
tood preparation task haz been completed.

e Mammal Cleaning and Sanitizing. For maimal wazlhing, rsing, and samtizing of
utenzils and equipment. a znlk with not tewer than tlhree compartiments 1z nged. Sk
compartiments are large enough to permit the accommodation of all equipment and
utensilz,

o Fixed equpment and equpinent too large to be cleaned in zink compartments are
wazhed with hot detergent zolation, rmsed. and zanitized.

¢ Durain boards or easily movable dizh tables of adequate size are provided for proper
handhing of zoiled utensils prior to waslhing and for storing vtensils following
zanitizing, and located zo they do not mtertere with the proper nze of dizhwashing
tacilities.

e Except for fixed equupment and utenzils too large to be cleaned 1n sk
compartments, manual wazhing, ringing, and sanitizing 13 condncted in the tollowing
sequence:

e Sinks are cleaned piior to uge, Equipiment and utensilz are pre-tflushed or pre-
scrubbed and, when neceszary, prezoaked to remove tood paiticles and so1l. The jre-
tlush water temperature shonld not exceed 80°F (27 " Ch Equipment and ntensils are
thoronghly waszhed i the first compaitment with a detergent zolution that 1z kept
clean and hag a water temperature between 110-120°F (43-49° (),
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e Equipment and utenzils are rinzed tiee of detergent and abrazives with hot 120-
140°F (49- 60 7 () clean water in the zecond compartment. The food contact smufaces
of all equipment and wenzils are sanitized by nmnersion for at leazt 1 minute 11 a
clean zolution containing at least 30 ppm ot available chlorine bazed sanitizer at a
temperature of at least 73 °F (24 °C), but not more than 110 °F (43°C). Altemately
one tha. (0.5 oz) of household type chlorine bleach i 4 gallons of water providing a
starting zolution of approximatel v 30-ppm available chlorme 1z nzed. When chlonmne
bleach 1z nzed to zanitize equipment and utenzils the concentration of available
chlorine 13 checlked frequently with a test kit or chilorine test paper.

o Storage. Cleaned and sanitized utenzils and equipment ae stored at least 6™ {15 cn)
above the tloor in a clean, diy location 1 a manner that protects them from splazhes,
dust, and other poszible sonrces of contamination. The food contact swrtaces of fixed
equipiment are protected from contamination. Equpiment and ntensils are not placed
under exposed sewer hines or water lines (except for antomatic fire protection
sprimdder heads),

o Utenxilz are air-dited betore being stored or they are stored i a self-drainmng
position.,

e Stored utensilz, plates, zancers, bowls and cups, are covered or inverted to protect
them from recontamination. Facilities tor the storage of knmives, torks, and spoon;
wele designed and uzed to prezent the handle to the emplovee or consmmner.

b

o Sigle-Service Articles

e Smgle-zervice aiticles are stored at leazt 6 (15cim) above the tloor in cloged
cartons or containers that protect themn firom contaimination.

e Single-zervice aticles are handled and dizpenzed in a manner that prevents
contarmnation fiom swtaces that may come in contact with food.

e Single-zervice knives, torks, and spoons packaged m bulk are inzerted mto
holders or wrapped by emplovees who have wazhed their hands immediately
prior to zorting or wiapping the utensilz, Unless single-zervice knives, torks, and
spoong are prepared or prepackaged. holders are provided to protect these 1temns
from contamination and prezented to the customer handle first.

e Smgle-zervice aiticles are not reused.

e Food zervice equipment, utensilz, or single-gervice aiticles are stored m dezignated
clean rooms only. The storage of food service equipment, ntensils, or single-zervice
articles m totlet rooms, vestibulez, or utihity rooms 13 prohihted.

g. Food Serving Line Cleaning and Sanitizing. Serving/steam line equipment, utensils,
and all other equpment in the serving or dining area 1 or on which tfood 1z prepared. held
or dizpenzed. 17 cleaned atter each meal with a zanitizing detergent zolution.

h. Sanitation: The BRS QA/QC Depaitiment condnucts Pertodic Inspections at each
DFAC. Govermnent Preventive Medicine Perzonnel (PMP) azzesz omr pertorimance bazed
upon extablizhed critena (1.e. microbiological testz) and provide their tindings to the Food
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Services Manager, DFAC supervizor and the Military Food Service reprezentative to
azzizt 1n the evaluation and acceptance of BRS pertormance. The Govermment PMP
provide a rating of zatiztactory. marginal or taled. Corrective action 1z talken nmmediately
m regpoiize to any less than satiztactory rating. The majority of corrective actions are
rezolved on the spot. The shitt supervizor momtors and vizvally mspectzs each emplovee
at the begimning of each ghitt and again before each meal period to enswe proper
sanitation 13 manntained.

i. Dining Area Equipment Cleaning and Sanitation. Dining tables tops and sides are
cleaned and zanitized az requured with the proper sanitizing zolution. When tablecloths
are uged, table tops and sides are cleaned daily or az spillage occowrz, High and low
cleaning iz pertormed weekly. Dimng chairs are wiped to remove all toreign objects,
smndges, tood particles and Lliquids from the seat and baclk atter each meal. The entire
chair 1z cleaned weekly.

j. Posting Sanitation Procedures. BRRS approved zignage iz posted thronghont each
DFAC mtorming emplovees and others of proper sanitation procedwes. Areag where
signage 18 dizplaved include, but ave not lunited to, pot and pan waszh areaz, rest rooms,
and kitchens. All Signz are m Englizh and the Host Country langnage.

k. Facilities Hygiene:

e Insect and Rodent Control. BRS conductz operations m a ganitary mainnel to
prevent attractions of inzects, vermin and rodents in accordance with Vector Control
Standard Operating Proce dires,

e Drains. All draing are kept cloged and propeily covered at all tunes.

e Non-expendable Equipment. Non-expendable eqmpinent 13 Govermment-owned
equipment 1n our custody that 1z normally accomnted tor on a BRS Warehonge
requisitionproperty tile docmment. At startup of each DFAC or change over of
DFAC management, the Food Servicer Manager conducts an mventory atter which
the DFAC supervigor signs receipts for all non-expendable equipment. Items of
equipiment not 1n working order and any dizcrepancies bevond fair wear and tear are
noted. Additional items of non-expendable equupment provided during the worlk 1z
duly recerved and mventoried by RRS.

. Repair and Replacement of Equipment:

e The DFAC Manager notifies either the Camp Site Supervizor or the dexignated repanr
zection from the appropriate area support group rezponsible tor repan of US
Goverment owned equipment. Repair of equipiment or a utihty zervice repair needed
m aDFAC located in exizting facilities 1z coordinated by the Camp Site Supervizor,

e EBRS mspectz and records equipment shortages and maltunctions and maintams a
logboolk of completed mzpections. The Logboolk 1z avallable to the govermment tor
review,

e EBRS mgpectz and pertormz PMCS on refiigerators, fieezers, and tood service
equipment tor cleanhness, serviceability and proper temperatures,
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m. Security of GGovernment Property’ Facilities. Each Kitchen Manager tollows all BRS
Kev Control and Secunty procedures to secure Govermnent-owned company-operated
tacilities, and prevent the loss of govenument propeity. to mclude foodstufts, Detailed key
control custody procedures are practiced and include the use of lock boxes for kev storage. Az
an additional control, the Security Departinent conducts maimmomnced Secunty Checks and
Ingpections.

n. Kitchen Pdlice.

1. General
That the Kitchen Police provided by BES will pertorm tollowing fiunctions:

e wash nnge ganitize and awr-div all cooking equipment utensils and appliances

e clean the dining area tables and tloors betore, during and after all meals

e remove refuse trom vestibules and trazh receptacles dunng and after all meals

e replemsh hand wazhing stations with hand towelz, zoap and warm water

e pertorm headcomnt duties

o zerve meals to dineryazzist with download and stormg of rations

e clean and sanitize dining facihty floors, wallz. tables, benches and outzide areas,
Azt 10 preparation of Menmite containers.

12

Hand wash stations, Warm water, paper towelz, hand zoap dizpenzerzzoap will be
adequately supplied at all tunez. All dizgpensers will be damp wiped and cleaned prior
to 1efilling,

3. Headcount.

o The headcounter will ensure all perzonnel zigning to consmne a meal, are anthornzed
to ubzizt m the DFAC. The US Army 18 responzible tor providing a Food Matnx of
categories of perzonnel anthonzed to subgst m the DFAC (Reference AR 30-1). The
headcounter will ensure that all diners sign the correct headcount heet.

e All one-lme entries will be recorded on the DA Fonn 3032 by the headcounter and
mchde:

a. How many perzonngl subsizted.
b. The mnit or contractor name to whom the meals were provided.
¢. Signature of the perzon that picked up the meals.

o. Download and storage of rations. BRS emplovees will azzizst in download of rations and
placement m proper storage or preparation areas upon receipt. U, S military will receipt for
rationg and mamtain mventory control records of subsistence.

p. Preparation of Mermite meals. When required. BRS emplovees shall azzizst m cleaning,
tilling. and staging Mennite containers tor wnit pick up in accordance with establizhed
zchednles,
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TAB X (KITCHENS and LAUNDRY) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT)
to ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

REFERENCES. See ANNEX N. Appendix 4.,

TIME ZONE USED THROUGHOUT THE PLAN. Inaq.
TASK ORGANIZATION. See ANNEX A,

1. SITUATION. See Baze PLAN,

A, Assumption: BRS will utilize subcontractors to pertorm this service, It smitable subcontractors
are not avallable BRS 12 prepared to zelt-pertorim these mizsiong, Az the mzzion and AOR
mature BRS will condnct a cost benefit anal vz to evaluate the cost of zelt-perforimance versus
subcontracted services,

2. MISSION. See Baze PLAN.

3. EXECUTION. See Baze PLAN. BRS provides lanndry zervices to include:; medical lanmdry, personal
lavndry (military or work mnitorms), Orgamzational Clotlung and Individnal Equpment {OCTE),
sleeping bagz utihzmg the L ADS svstems from Force Provider Modulez. Military clotlung, OCITE and
civilian clothing repair and sewing services are accomplizhed by utilizing comimercial sewing
machines,

A, The Lanndry operating homs will be trom 0730-1930 Satwrday —Thwmsday. BRS will provide
lavndry service with a two-day (48 howmr) tuwin around. Perzonnel are authorized one 20 piece
bundle two times per week Lanndry service includes wazhing, diving and folding of unitorms
and clothing items.

1. Medical Laundry. BRS will ensare medical lanndry services are processed
zeparately from other lanndry.
¢ BRS will pickup duty lanmdry from medical tacility(z) and deliver the lamndiy
to the lanndry tacility and retwmn it to the medical tacility of ongin.

¢ The BRS laundry will mamtam records ot all medical lanndry delivenes, to
mchide the date, thime, ¢quantity and pomt of origin. The medical wmt submitting
the lanndry will supply an mventory list.

® The medical wnt (1n the presence of a BRS representative) will complete a
phyzical mventory of the items being picked up. BRS duvers will not mventory
the lanndry bags due to the potential health hazardsz.

s All medical lanmdry for cleaning 1z to be placed i hospital laamdiy bagz and
zealed by medical tacility  representative after mventory prior to collection.
Medical laundry will be tranzported in a velicle that provides separation from
cargo and durver compatiment.

o Upon arnval at the lanndry tacility, medical lanndry will be inventoried and
welzhed by the lanndry statt and both parties will identity dizcrepancies and note
them on the signed hospital torm.
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® The medical laamdry facility will enswme that the Ilmmdry 1z washed at a

temperature of not less than (80 degrees C/ 176 degrees F). The lanndry will be
dried on low heat zetting. folded and inventoned.

s BE.S will inventory clean lanmdry prior to the delivery to the medical facility,

s Upon arnval at the medical facihty the lanndiy staft i the presence ofthe BRS
reprezentative will mventory the lavmdry, Any dizcrepancies will be noted by
both parties and reported to the BRS lanmdry facihty,

o Sleeping Bags

1. Sleeping bagz will be lanmdered and dited 1n industiial wazhers and  drvers.

2. All personal items fonnd in gleeping bags shall be twned in to the lanndry supervizor tor
retuin camp representative ag appropriate.
3. BRS will mspect sleeping bags for serviceability to include; 11ps tears, holes, buns, diy

rot, oil. greaze. greage, logs of filling material and zippersnap damage. Unzerviceable
sleeping bagz will be trangported to the repanr tacility.

4. It asleeping bag 1z known to be mtfected. the sleeping bag will be placed i a plastic bag
and zealed. The medical officer mmst identity the type of infection and the tvpe of
corrective action stated by the medical officer (wash, dizinfect and/or destirov). It a
sleeping bag requures destruction anthonzation will be requested tiom the govermment.

LA
:

REPAIR. BRS will make repanz with GFE heavy-dnty sewing .
e OCIE

1. Adequate tacilities are avalable on gzite for storage. repaw and cleaning ot OCIE and
mdividual clothing: and clothing repanr.

12

Standards and Accountability

a.  BRS will maintain acconntahility of all items. All OCIE will be inventoried by BRS,
a3 aninimun, wpon receipt and prior to 13sme,

b,  BRS will inzspect items to determne serviceability, type. and zize,
¢.  BRS will wazh all items after items pass mapection and/or repaired az required.

d  All repanr procedures will utilize the applicable reterence unless otherwize directed
by the chient.

¢. Repairs will be performed nzng Govermment Furmighed Materialy (GFM) or (where
not readily avatlable) lunited commercially acquired materials.

e Nilitary Wool Blanket
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a.  Clemmng. Wazh Anny wool blankets in cold water m dexignated washers and div m
dezignated drvers on the lowest heat.

b, Ingpection.  Inspect the wool blankets for nips. tearz, holes, bwmng oil. grease or
other contaminants.

¢c. Repair. Repair the wool blankets with heavy-dnty sewing machines, reusing tabiic
trom wreparable wool blankets az required.

e (GORE-TEX (Parka & Trousers)
a.  Cleaning, Wash GORE-TEX Parka & Trousers m washing machines using delicate

cvcle. cold water and powdered detergent. Rinze 1n clean. cold water. Hang thein to
alr dry.

b, Ingpection.  Inspect GORE-TEX Parka & Trousers for mps, tears. holez, burns, oil.
ereaze, or dry rot. Check snaps and zippers tor serviceahihity.,

¢c. Repair. Repair GORE-TEX Parka & Trousers on heavv-duty gewing machines using
GFM., Rip Kit Patches or cannibalized paits,

e BODY ARMOR (Body Armor, Fragmentation (BAF),Ranger Body Armor (RBA))

a. Cleanmng.

1. Clean BAF utilizing high-pressure water, and then hang to air div,

2. RBA may be machine-wazshed. REMOVE THE BALLISTIC INSERTS AND
PLATE FIRST. Hang the shell to div. Clean the inzerts with a soft cloth or
brushe

b, Ingpection. Inzpect BAF and RBA for nips. tears, holes, burng, oil. or greaze. Check
the velcro for damage. Check the snaps and elastics tor serviceability,

c. Repawwr. Repair the BAF and REA with heavy-duty sewing maclines vsing GFM or
cannibalized paitz,

e Extended Cold Weather Clothing System (ECWCS), (Drawers, Cold Weather,
Polypropylene/Undershirt, cold weather, Polypropylene)

a.  Cleaning. Wagh the nndershut and drawers m wazhing machine uzing delicate cvcle
and cold water. Rinze in clean, cold water. Dry all components of the ECWCS at the
lowest heat zetting of the drver,

b, Ingpection. Inspect drawers and undershiitz for nps tears. damaged or mizsing
zipper, stamsz and cleanlmess.

¢c. Repair. Repair drawers and undershirt with heavy-duty sewing macline using GFM.
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TAB Y (DEMOBILIZATION) to APPENDIX 4 (BASE CAMP & LIFE SUPPORT) to
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

REFERENCES: See ANNEX N, Appendix 4.

TIME ZONE USED THROUGHOUT THE PLAN. Iraq.
TASK ORGANIZATION: See ANNEX A,

1. SITUATION. SeeBaze PLAN and ANNEX B.

2. MISSION. See Baze PLAN.

3. EXECUTION.

a. Scheme of Engineering Operations. Canp Clozeout Plans will include provizions tor
beginning the dizazzembly and cleaning of selected baze camyp facilities when the remaining
occupants no longer require them, Thus, baze camps will be vacated m zectiong, allowing
dizazzembly and cleaning tazls to be pertormed without mtertering with the remaming camp
occupants priorto the final actions to close out a bage camyp.

(1) Imtial demobilization actionz will tale place in wmoccupied portions ot the caze camps and
mclude such activities az striking tents, closing showers and ablution tacilities, shutting down
camp dining tacilities, and detailed cleaning of tood preparation equipment.

(2) The m1ze ofthe baze camp worlctorce will be reduced m proportion to the camp’s populations,
Individnal service workers will eitherjoin the ongoing dizazzembly and cleamng worktorce
or be dizimizzed. az appropriate. Subcontracts will contain provizions that allow BRS to
reduce the contracted amount of goods and zervices commensurate with declimng camyp
populations.

(3) The composition and size of the baze camp worktorce will be appropriate tor completing
rednction tasks within the required time frame. The zize and skill content of the worktorce
azzigned to the baze camp will be adjusted 1n responge to changing priorities and conditions.

(4) Unique vehiclez and MHE required to support baze camp clozeontz will be leazed when
avallable. BRS and TCN managers, supervizors, and techniciany may occnpy the last tents
zchednled to be stimck down. Thiz could reduce travel tune between billeting and work sites.
Local labor will continue to rexide elzewhere.

(3) Coordinated Closeout Effort. Whenever poszible, ditterent tazks will be conducted
simultaneonsly. For example, the fiamed tent portions of a camp will be reduced az grounds
no longer i uze are being groomed. Quality control and zafety will be emphazized and
conztantlv checlked by specializts to make sure that all work 1z of the lighest quality and
completed sately.

(6) Force Provider Inventories. Whetever a Force Provider System module wag erected. 1t will
be “the long pole i the tent™ dming the baze camp closeout phaze. Each svstem will be
mventored: any items mizzing or needing repan will be noted: all items will be cleaned to
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departure standards; all agriculture and other ingpections paszed, and all components prepared
and packed i thewr pre-uze configmration. The mspected. contamenized, and zealed Force
Provider svstems will be transported to the SPOE for back loadmg,

(7) Waste Site Cleanup. All removable componentz from the sewage dizpozal svstems will be
appropurately dizposed of. Leach fields, ground seepage urmalg, and any other gronnd area.
uzed for waste abzorption and sohid waste burial will be clozed. covered. and posted TAW
applhicable regnlationz. Any diztwbed ground areaz will be retmined to their natural state with
the exception of hardstands, which will remain. Hazardous materials collected during base
camyp operations will be handled. tranzported. stored, and dizposed of IAW all applicable
regulations and standards.

(8) Contractual Records. All of the above activities and equupment and material dizpogitions
will be concluded fiom the Rear Baze Camp, APOE. or SPOE ag appropriate.

(9 Equipment Maintenance. Vehicles and equpment that will depart via the SPOE will alzo
recerve a final cleaning and mspection. All loads will be inzpected for comphance with
cnztoms and satety requirements. BRS will use qualitied technicians to perform preventive or
corrective maintenance on vehicles and equpment being retrogiaded. It 13 anticipated that a
munber of vehicles mayv not be able to move under thenr own power. When required to move
vehicles m thiz condition, BRS will arrange tor the requred numnber and tyvpes of MHE. and
tow and transport trucks: and conduct transport vehicle and tie-down zatety checks.

(1)  Container Loads. Itemsto be placed in contamers will receive a tinal cleamng and
mspection. Az amoney zaving option, clean wood salvaged from tent frames mav be
anthorized tor blocking and bracing. The containers will be loaded 1 contormance with
mdnstry standards. Container loads will be inventoried and paclang histz will be placed mside
and outzide each contamer; the contamers will be marked and sealed. The loaded containers
will then be tranzsported to the SPOE.

(11y Equipment and Material Disposal. Az a supported operation draws to a conclusion,
BRS will plan. orgamze, tacilitate, direct, control, and pertorm the neceszary supply,
matntenance, and tranzsportation fimctions required for the provizion of retrograde services.
Theze finctiong may mclude retrograde of personnel. equipment. supplies. scrap, and
hazardous materialz to tinal locations worldwide.

(12) Customs and Agricultural Clearance. All equpment will be cleaned to the apphicable
agricultural standards. The acciracy of all completed docmentation and the thorouglmess ot
velicle and equipment preparations will be veritied prior to zcheduled back-loading and
departure. Timing will be such that needed corrective actions can be completed without
adverzely nmpacting retrograde zchedules.

(13) Final Closeout. Final Clozeout activitier will commence i eamnest once a Bage Camp hag
been totally vacated. The end rezult will be a retwn of the zites to thewr condition prior to
occupation unless negotiations with appropnate anthorities ditter,
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(14) Closeout Workforce. A clozeont worlktorce will be azzembled tor each Baze Camp. The
composition, kill, and zize of each Baze Camp worktorce will be appropriate for completing
the rematnng Baze Camp reduction tazls within required time trames, and will be adjusted m
regponze to changing priorities,

(15) Base Camp Leadership Departure. BRS and TCN Managers, supervizorz, and technicians
will occupy the Iast tents zcheduled to be stinck within a Baze Camp in order to reduce travel
tine between billeting and work sitex. Local labor will continue to reside elzewhere.

(16) Kev Demobihzation milestones will include the following:

o Contractor beging demobilization.

e Equipment demobilized to Rear Support Area. APOE. or SPOD. az required.

e Raze Camp cleanng and packing,

o Initiate demobilization movements,

e RBaze Camp and APOD/SPOD ongomg actions (equipinent receipt. transport, and
MIpections).

e RBagze Camp final close-ont actions commence: tentz stinck. tentz cleaned. waste dizposal
areas clozed. covered and posted.

e (rromnds groomed. last equipment departs,

e Raze Camps clozed ont; worktorce releazed.

e Baze Camp clozed out.

(17) BRS will provide demobilization services at the baze camp. SPOD, and APOD(z). Duing the
demobilization BRS will:

o (Coordinate zchedule and provide transportation for all personnel to the APOD and/or
SPOD.

e Prepare and transport dexignated vehicles to the APOD or SPOD.

e Prepare equipment and veliucles for movement to APOD or SPOD.

e Enze avallability of lngh-presswe wazhers, steam cleaners, and velncle waszh racks.

Propetly clean. box/crate. and/or palletize equpiment. az requred.

Inzpect each vacated tacility and area tor material and equipment

e Inventory each vacated facthty and complete all required adimmstrative actiong.

e @

(18) Planning Factors:

e Avallahility of operational areaz at the baze camp.

e Tratficability of prumary and secondary roads tfor demohilization.

e Tune and digtance tactors between APODz, SPOD and the bage camp.

o Avallahihty of tranzportation rezonrces {equipment and operators),

e Avallability of labor force perzommel (Host Country Nationals/ Third Country Nationalz).

B. Implied Tasks. Determine and miquely identity what items stay tor the Host Nation and/or other
govermment agencies vice what equipiment and material leaves, expecially items that are

Diata Subject to Title Page Restrictions I-4-Y -3
Otherwise, Treat as SECRET A5 of 3 December 20072



SECRET

Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

contractor and subcontractor owned or leazed. not govermment owned or leazed. vice those items
that are US govermment/coalition force owned or leazed.

4. SERVICE SUPFPORT.

a.  BRS will utilize the equipment on hand to tacilitate demobilization mless heavy or like
equipment mnst be leazed locally due to itz necessity and non-avatlability.

b. BRES will consmune, and it poszible. control the consmumption rates of., material on hand m order to
avord purchazing extra and leaving behind vnused. wasted matenial.

c. Safety. Betore commmencement of work nnder thiz Plan, BRS will establizh a zafety program tor
emplovees pertormng work nnder the contract.

(1) Accident Reporting. BRS will prepare a Record of Injury e diatel vy upon occwmrence of
a job-connected 1pury. It an injured emplovee 13 incapacitated and nnable to report to work
tor hiz next regulanly azzigned shitt, the Section Manager will prepare an Accident Report
and torward to the Project Satety Manager.,

(2) Safety Inspections. BRS' Event Proect Manager (PM) or designated representative will
conduct unannowmnced 2atety mspections of equmpinent, facilities, and operationg at anytime.

(3) BRS' Satety Program Plan will be thoroughly brieted to each emplovee and all
subcontractors betore they stait worle. Periodic, mnammommnced ingpections will be held by the
Raze Camp Manager to ensme compliance with the satety program. Emplovees who
conziztently violate estabhizhed satety procedures will be terminated.

d. Quality Control. BRS" Quality Control inclndes an mspection covermg the vital phases of
demobilization at the baze camp(z). The Baze Camp Manager at will condnct weekly mspections
of areaz m accordance with all contract dutiez. Resultz of theze mgpections along with corectrve
actiong taken or planned will be provided the EVENT Site Manager at their penodic statt
meetings.

5. CONMMAND AND SIGNAL. See Baze PLAN and ANNEX H (SIGNAL).

ACKNOWLEDGE

i

BRS PGM., LOGCAP

OFFICIAL:
L BRSDPGM
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APPENDIX 5 (MAINTENANCE) TO ANNEX I (SERVICE SUPPORT) TO LOGCAP
CSP

REFERENCES: See Annex N (Internal Operating Procedimes). Appendix 4 (Retferences).
TIME ZONE USED THROUGHOUT THE PLAN: TRD
TASK ORGANIZATION: See ANNEX A (Tazk Orgamzation).

1. SITUATION. See Bage PLAN and ANNEX B. Unitg will deploy with MTOE equipment and
perzommnel.

2. MISSION. BRS. on order of the Procming Contracting Officer (PCO) or designated representative.
provides Unit Level and Direct Support/General Support (DS/GS) comimercial equipment emploved
by up to 4,000 for aperiod of 365 dayvy cominencing at S-Day.

3. EXECUTION.

a.  Concept of Support Operations. Maintenance support tor the LOGCAP EVENT will be bult
mcrementally to the level required by the PCO/ACO or designated representative. Tmitial
maintenance capabilities will be establizhed not later than NTP+5 to provide lumited velucle and
engineer equipinent supportt to Contractor. The Contractor’s mamtenance support svstem will be
extablizhed first, to tacihitate the preparation of the LOGCAP EVENT zite. Contractor
matntenance sections with the miszion of supporting Force equipment will be deploved to build
the required capability prior to the airival of the supported Force. Itrequested by the PCO/ACO
or dezignated reprezentative, Contractor provided Unit Level Mamtenance azzetz will be deploved
tivst, tollowed by DS/ GS level maintenance capabilities. These capabilities will be located in the
Rear Support Avea. The Forward Support Baze Camps will be capable of pertorming up to Umnit
Maintenance, and will have a DS Level Techmical Ingpection Element. It equipiment cannot be
repaired at the Unit level. the technical inspectors will determine the problem, have the Baze
Section open a work order and forward it to the Production Control Section of the Material
Maintenance Branch. A decizion will be made as to whether or not the equipment will be
evacuated trom a Forward Support Area to the Rear Support Area tor repanr or a Mamtenance
sSupport Team (M ST) zent torward to repair the equipment on zite. The reporting Baze Camp
Maintenance Section will be notified of the decizion and mitiate action to evacuate the
equupment, it required, with the respective Installation Tranzsportation Ottice ITO). Equipment
evacuated tor repanr will be retwrned to the respective Forward Support Baze Camp upon repair.

(1) Deplovyment.

() Pnonty tor deploviment and support 13 baged on LOGCAP EVENT missions and tlow of
perzommnel and equipment mto the LOGCAP EVENT countiy of operations.

(I Prionty for marmtenance support from Notice to Proceed (NTP) to NTP+15 18 to
Contractor migzsiong ag directed by the BRS LOGCAP PM and LOGCAP EVENT Project
Manager.

() Pnorty of support fiom S Dayv to the completion of the LOGCAP EVENT will be to the
supported Force.
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() Tmtial Ut level maintenance capability will be establizshed not later then NTP+3,

(&) By S-Day. the Materiel Mamtenance Branch will organize and deplov Maintenance
Supportt Teams (MST) to the APOD, APOD-S (if activated), and SPOD to provide
matntenance support to equipment arnving in the LOGCAP EVENT Area of Operations
(AO).

(2) Redeployment.
(a) Pnonty of support will be to the BRS worktorce..
(I The Materiel Maintenance Branch will orgamze and deploy Maintenance Support Teans
to the APOE., APOE-S (if activated). and SPOE to provide maintenance support to

equipiment depaiting theater,

() MSTz will be organized and deploved. az required. to support the retrograde of GFE and
CFE being turned over to Govermment control.

() Redeplovment will be phased to decreaze capabilities az the requirements for those
capabilities decreaze. Contractor mamtenance perzonnel will deplov back to the United
States or their home comtry az the teams they support depait the LOGCAP EVENT gite
and there 13 no finther need of thew zlalls.
b. Specified Tasks.

(1) Provide Umt Lewvel (10 and 20 level ) mamtenance support tor commercial equipiment.

(2) Provide Durect Support/General Support (DS/GS) Llevel (30/40 level ) mamtenance support tor
comingrcial equipimeit.

(3) Provide Antomated Data Proceszing Equpment (ADPE) Mamtenance support tor
comnercial and tactical equipiment.

(4) Enswre all mamtenance perzonnel are teclmcally qualitied prior to zelection to support the
LOGCAP EVENT.

(5) Provide all required support nsing US Army maintenance policy and doctiine tor
maintenance of GFE and az a guideline tor commercial equpment. Best business practices
and manutactires recomimendations and publications will be uged for mamtenance of
cominercial equipimeit.

¢. Implied Tasks.

(1) Manage mantenance azzets to provide required level of support to the BRS contractor torce,

(2) Ensmre suthicient manualz, toolz, and test equipment are available to support cominercial, and
ADPE uzed.
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(3) Ensure suthicient repan parts and other supplier are available to accomplizsh all levels of
matntenance support operations.

(4) Comply with all HAZMAT dizposzal procednres.

(3) Comply with all matenance Shop Satety and Fire Prevention programs and procedures,

(6) Participate m LOGCAP EVENT Supported Force Materiel Management Reviews (MMEg) ag
required.

(7)y Prepare and submit all Govermment and Contractor required reports.

(. Tasks to BRS dements.

(1) BRS Human Resources. Enswre that tully qualitied and tramed teclnical perzonnel are
hired and deploved to meet LOGCAP EVENT tune hnes.

(2) BRS Contracting.

(a)

(b)

Lease Agreements. Each leaze agreement must specity who mamtaing leazed
equipment. Additionally, when BRS iz rezponzible tor maimtenance ot the leazed
equipiment. the leazging activity must provide all technical gervice mannalg, forms, and
mitial 1sse of repan parts required to support leazed equipment tor up to 3635 davs with
option tor additional support.

Confracted Maintenance Support. Aggreszsively explore the poszibility of contracting
matntenance support locally, The kev tactors are the ventiable slkillz, capabilities, and
equipment that each potential contractor haz on hand. Secwnty and protection of
equipiment are major rizk factors mtluencing the decizion to contract maintenance
support. If the required capability cannot be veritied. it mnst be azsumed not to exist.
Alzo, conmder mcluding equipment maintenance ag an element of lease agreements,
where poszible and cost effective,

Repair Parts Support. Identity and contract tor, where possible, comimercial repair
paits zonrces m or near the LOGCAP EVENT zite. Key tactors include on hand stocks
and lead tines to recerve items ordered tiom the snpphier manutactiner. Additionally,
determme 1t orgamzations leaging equipiment to BRS can provide repair paits support, if
requited,. and the amonnt of time requmired getting the parts to BRS and the LOGCAP
EVENT zite to accomplizh repair actions.

(3) LOGCAP EVENT Supply Branch. Provide Clazs IX (Repair Partz) and other mamtenance
supplies required to accomplizsh maintenance operations in support of the LOGCAP EVENT.

(4) LOGCAP EVENT Transportation and NMovements Branch.

(a) Transportation Motor Pools. Will ensure the proper completion of
Preventive Mamtenance Checls and Servicez (PMCS), digpatch of
equipment. matntenance of equipment records. and coordination tor the
tuin-in of equipiment tor services, Additionally. provide recovery
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suppott tor dizabled equipiment. az required, m support of the LOGCAP
Event.

() Base Camp Installation Transportation Offices. Coordinate tor and
provide the tranzportation of equipment requuirmg evacuation for repait to
and fiom the Matertal Mamtenance Branch at the Rear Support Area
Baze Camyp. Thiz includes the movement of Army O1l Analvsiz Program
(AOAP) o1l samples and equipiment requiring, calibration.

(5) LOGCAPFP EVENT Engineering and Construction Services. Constiuct and prepare
LOGCAP Event Mamtenance Factlitiez, to include electrical and ventilation svsems, to be
ready for mitial occupation and uze not later than S+1; complete mamtenance tacilities by
S+16.

(6)y LOGCAP Services Branch. Provide HAZMAT dizgpozal and clean-up support. az required.
1m support of maintenance operations,

Planning Factors.

(1) Contractor maintenance capabilities’ options.

(2) Size and compogition of the supported Force and denzity of equupment supported. by type.
(3)y Composition of the Contractor’s support organization and density of equipiment by tvpe.
(4) Mantenance rexponzibilities tor leazed equipment.

(5) Subcontractors providing selected mamtenance capabilities (calibration. battery charging.
etc.).

(6) Subcontractors providing local repair pats.
(7) Procedures and responzeturmaround thimes.
(8) Geographic conditionslocation of the LOGCAP EVENT,

(9) Special mamtenance congiderations or support requrements not already provided tor i the
LOGCAP Contingency Supportt Plan.

4. MATERIAL ANDSERVICES.

A, Supply. Supply support will be provided to the Material Mamtenance Branch and all bage camp
Maintenance Sectiong by the Supply Branch ot the L ogisticy Operations Divizion.

b. Transportation and Movements. Tranzportation and movements support will be provided to
the Material Mamtenance Branch and all baze camp Maintenance Sections by the Transpoitation
and Movements Branch of the Logistics Operations.

c. Services. Service support will be provided to the Material Maintenance Branch and all Base
Maintenance Sectiong by the Services Branch of the Logistics Operations Divizion,
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d. Mlscellaneous.

(1) Quality Control. To ensure the correct repair and return of fully functioning, safe
equipment, a quality control svstem will be established i support of mamtenance operations.
Specitics are ag follows:

(a)

(b)

(©)

(d)

Maintenance Section Supervisor. The functional Mamtenance Section Supelvizors are
regponzible for the repans completed by their zectionz. Performs i process maintenance
repail spot checlks az required to ensure proper repair: of all equpinent.

Forward Support Base Maintenance Section Inspection Element. Conducts tnitial
and final mspections of all equipiment repared by the FSBE Baze Mamtenance Branch.
Diagnoses and tranzmits tadlure data on equipment that 1z bevond the capability of the
FSB tothe Rear Support Baze, which 1z uzed to decide whether to evacnate the
equipiment or zend an MST forward to etfect repanz. Inzgpects equipiment repaired by
MSTs or evacuated to the Material Mamtenance Branch for repanr upon it return to the
Forward Support Basze.

(uality Control Section, Material Maintenance Branch. Conducts mitial and final
mpection of all equpment repaited by the Material Mamtenance Branch. Provides
technical agsistance vizits to supported wmts and contractor activities to 1dentify,
troubleshoot, and zolve systemic mamtenance problems. az requured.

Customer Service Section, Material Maintenance Branch. Orgamizes and schedules
brietings and orientation vizitz for all supported units and contractor activities to edncate
them on the capabilities of the Material Maintenance Branclh Additionally, the Customer
Service Section will conduct survevs of all cnstoimer vnits and activities to ensure the best
pozsible support 1z provided to all customers and to identity and correct any real or
percelved problems,

5. COMMAND AND SIGNAL. See the baze SSPLAN and Annex H.

ACKNOWLEDGE

OFFICIAL:

"BRS PGM. LOGCAP

BES D/PGM

TAB A - Umnit Level Mantenance
TAR B - Direct Support/ General Support (DS/GS) Level Mantenance
TAB C - ADPE Maintenance
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TAB A (UNIT LEVEL MAINTENANCE) to APPENDIX 5 (MAINTENANCE) to
ANNEX I (SERVICE SUPPORT) to LOGCAP CSP

1. PURPOSE. To provide imformation pertannng to Unit Level Maintenance operations in support of a
LOGCAP EVENT.

2. GENERAL. EBRS, on order of the Procuring Contract Otticer (PCO) or designated reprezentative,
provides Unit Level (10 and 20 Level) mamtenance on cominercial equpinent or components thereof
belonging to the BRS Contractor.

3. SPECIFIC.

a. Concept of Support Operations. BES will plan tor and ensure that Unit Level Maintenance 12
accomplizhed tor all Govermment Furnizhed Equpment (GFE), Contractor Furmizhed Equupiment
(CFE), and all equpment purchazed to support the LOGCAP EVENT. Contractor operators will
pertorm Operator (10 Level) Level Mamtenance on aszigned equipiment. Unit (20 Level) Level
Mantenance tor Contractor equpinent will be accomplizhed by the Baze Camp Maimtenance
Sectiong at each bage camp. The Rear Support Area Bage Camp Mamntenance Section will be a
subordinate element of the Material Mamtenance Branch.

(1) Deplovyment.

(2) Pronty for deploviment and support 13 bazed on LOGCAP EVENT misziong and tlow of
perzonnel and equipment mto the LOGCAP EVENT Country of operations.

() Tmtial Unit level maintenance capability will by establizhed not later then NTP+3,

() It directed by the PCO/ACO or designated reprezentative to provide Unit level
matntenance to the LOGCAP EVENT supported Force, Unit level Mamtenance Temmns
will be deploved to arnive five (3) davs betore the battalion or battalion equmvalent they
are to support. Three Umt Mamtenance Teams will amve each day trom NTP+11 to
NTP+13,

()Y Prorty tor support 18 to Contractor imiss1ons,

(2) LOGCAP EVENT [nit Level Maintenance Support.

(2) Leased Equipment. The Contractor will maintaimn all leazed equmpment m accordance
with the proviziong of the equipiment leaze agreementz, Each leaze agreement 13 the
coverning document regarding the mamtenance of all mdividnal leazed equipment. As
auch, the company providing the leazed equipment to BRS must provide the formg and
docmmentation required to accomplizh maintenance on the leased equipment and a clanze
to that ettect should be mcluded i the leaze agreement between BRS and the equpinent
provider,

() Operator Level (11 Level) Maintenance - Government Furnished
Equipment/Contractor Furnished Equipment Furchased for the LOGCAFP EVENT.
All GFE and CFE pwrchased by BRS tor the LOGCAP EVENT will be mamtaimed 1n
accordance with AR 730-1, DA PAM 738-730, and related Atmy maintenance
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publications. Qualitied and hicensed operatorz will be aszigned to the equipinent.
Operator maintenance will be completed 1 accordance with the appropriate manuals, and
the equupment will be dizpatched prior to nze. Extended digpatch iz authorized., but
Preventive Mattenance Checlks and Services will be accomphizhed daily by the assigned
equipiment operator. BRS will extablizh and mamtain loghoolss on all GFE and CFE in
accordance with Appendix E. DA PAM 738-730.

(¢) Unit (20 Level) Maintenance - Contractor Equipment. BES will pertorim Unit level
matntenance on all GFE and CFE purchazed by the Contractor for the LOGCAP EVENT.
The required mamtenance actions will be accomplizhed m accordance with all applicable
Ammy Regulationg and technical publications, inclnding the commmercial equmpment
manutactier” & gervice manual(3) by the appropriate Baze Camp Maintenance Section,
Addittonally, we will provide Unit level mamtenance suppaort, as required by leaze or
subcontract, for equipment leazed or rented m support of the LOGCAP EVENT. All
matntenance records for GFE and CFE equipment procwred tor the LOGCAP EVENT
will be mamtained 1n accordance with AR 730-1 and DA PAM 738-730, The
matntenance records tor leazed or rented equipment will be mamtained. ag required. in
accordance with the leaze agreement. Umt maintenance will be provided to all Contractor
activities in accordance with the BRS Organmzational Maintenance SOPs,

() Equipment Dispatch Procedures - Contractor Equipment. All GFE, Leazed
Equpment, or CFE pirchazed torthe LOGCAP EVENT will be dispatched in
accordance with DA PAM 738-730 and DA PAM 730-35.

(&) Vehicle Recovery. Vehicle recovery will be provided on a geographic area baszis from
each baze camp.

(f)y Equipment Records/Log Books. Equipment Records/ Log B ooks will be created and
maintamed on all GFE and CFE puwrchazed tor the LOGCAP EVENT 1 accordance with
DA PAM 738-730. The log boolks will be 1zzued with the equpment by the Clazz VII
{(Major End Item ) Supply Pomt.

(g) Maintenance Manuals. Unit Level (10:20 Level) Maintenance maimals will be required
tor all military, GFE, and CFE pwchazed by BRS. Additionally, manmals will be
required tor all leazed equpment for which the Contractor 1z rezponzible for providing
matntenance support. Commnercial equpment provided by the Govermment, leazed or
purchazed mmst come with complete getz of maintenance and =ervice mammals in order to
be proper]y mamtamed.

(h) The Armyv Oil Analysis Program. The AOAP Program will be accomphizhed in
accordance with AR 750-22, The Anny Oil Analvsiz Program (AOAP), and DA PAM
738-750,

(i) AOAP - Contractor Equipment. The AOAP Program will be timplemented for all GFE
and CFE pumchazed tor the LOGCAP EVENT. AOAP will not be uzed m support of
leazed equipiment. BRS equipment emrolled in the AOAP Program will have requred
AOAP zampler zcheduled using the ULL S Computer Svstem located at each TMP. When
an AOAP zample 1z acheduled to be pulled. the TMP will contact the Baze Camp
Maintenance Section to diaw the AOAP sample. Ifthe equpment 13 engaged in a
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support mizsion, the TMP Supervizor will schednle a tune for the sample to be drawn and
notity the Supervizor, Baze Mamtenance Section accordingly.

(j) Calibration — Contractor Equipment. The LOGCAP EVENT Calibration Program will
be tmplemented tor all GFE and CFE purchazsed tor the LOGCAP EVENT. Calibration
will not be required m support of leazed equipiment. except m the caze of load testing
lifting equipment or ag directed by the LOGCAP EVENT Safety Manager. BRS
equipment 1n the Calibration Program will have calibration scheduled vsing the ULL S
Compiter Sydtem. When the equipment iz dne for calibration, the supporting TMP will
notity the Contractor activity to wotlk order the equipiment tor calibration. The
Contractor activity will come to the TMP to stant the wortk order, then take the equpment
and work order request to the Baze Camp Mamtenance Section. It faihwe to nminediately
subimit the equipment tor calibration creates a zatety hazard tor the perzommel using the
equipiment. the rezpective TMP Supervizor will notity the Camp Manager.

(3 Redeployment.

(2) Pronty of support will be to the supported Force and then to Contractor equupiment atter
the supported Force equipment departs the LOGCAP EVENT zite,

(I Upon notitication of redeploviment, the Supervizor, Production Control Section, Matenel
Maintenance Brancl. will review all open work orders and paitg status to determine 1t
any jobs will not be completed prior to redeploviment.  Any work orders that cannot be
repatred prior to redeploviment will be retwned to the owning wit. All remanmng work
orders will be priontized tor repair in accordance with the owning wnit™ s scheduled date
of departure.

(¢} Redeplovment will be phased to decreaze capabilities az the requirements for those
capabilities decreaze. Contractor mamtenance perzonnel will deplov back to the United
Stateg or their home comntry az the organzations they support depmt the LOGCAP
EVENT zite and there 1z no tirther need of their slillz.
b. Specified Tasks.

(1) Provide Umt Lewvel (10 and 20 Level) Mamtenance support tor Contractor cominercial and
tactical equupment directed by the PCO/ACO or designated representative.

(2) Provide calibration support tor all Contractor comimercial and tactical equipiment as directed
by the PCO/ACO or dexignated representative.

(3) Provide Anmy Oil Analvaiz Program support to Contractor ag ditected by the PCOACO,

(4) Enzure all mamtenance persomnel are technically qualitied prior to gelection to support the
LOGCAP EVENT.

(5) Provide support in accordance with Army mamtenance policy and doctrine.
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c. Implied Tasks.

(1) Manage Ut level mamtenance operations tor all Contractor and supported Force TD A,
MTOE. and commercial equpinent.

(2) Establizh and maintam equipment records tor all Contractor and supported Force TD A,
MTOE, and commercial equipment TAW the Anny Mamtenance Management Systein
(TAMMS).

(3) Determine and develop GFE and CFE equipment loghook requrements and procedimes.

(4) Determine equupment dizpatch standards, equpiment usage records, and where the
dizpatcliequipiment records mamtenance functiong will be accomplizhed { Tranzpottation

Motor Pool (TMP)).

(3) Establizh and maintam a Prescribed Load List (FLL) to support all Contractor and supported
Force TDA, MTOE, and comimercial equipment ITAW AR 710-2 and DA PAM 710-2-1:2,

(6) Provide sufficient tools and test equipment to provide ettective Umt level mamtenance
support to all Contractor and suppotted Force TDA, MTOE, and comimercial equpinent.

(7) Provide sutticient POL products and other maintenance related supplies required to operate
the Unit level maintenance program.

(8) Maintan, zecure, and account tor all Govermment and Contractor provided propetty.

(9 Establizh and operate antomated mattenance management and supply requisitioning svstems
to support Unit level manitenance operations,

(1) Pertorm Preventive Mamtenance Checly and Services (PMCS) on all designated Contractor
and supported Force TDA, MTOE. and comimercial equipiment.

(11) Pertonm zcheduled zervices on all designated Contractor and supported Force TDA, MTOE,
and comimercial equipiment.

(12) Pertorm required Uit (10 and 20 level) mamtenance repanz on all Contractor and supported
Force TDA, MTOE. and cominercial equipment.

(13) Provide recovery support. az requited. for all Contractor equipiment.
(14) Manage and execute the Army Oil Analyvziz Program tor all supported Contractor equipiment.

(15) Comply with and ensure the calibration of all Test, Meazmement., and Diagnostic Equipiment
requited to provide Unit level mamtenance support.

(16) Mamtain a publications hbrary with all publicationg requuired to support all Contractor
equipiment.,
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(17) Enswre suthicient repair patrts and other supplies are available to accomplizh all levels of
matntenance support operations.

(18) Estabhizh. pmblizly and implement Unit level mamtenance Standing Operating Procedures.
(19) Comply with all HAZMAT dizpozal procedmes.
(20h Comply with all Shop Satety and Fire Prevention programs and procedures.
(21) Prepare and subimit all Govermment and Contractor requred reports.
d. Tasks to BRS éements.

(1) BRS Human Resources. Ensure that fully qualitied and tramed teclinical personnel are
hired and deploved to meet LOGCAP EVENT tune hnes.

(2) BRS Contracting.

(a) Lease Agreements. Each lease agreement mmst specity who maintaing leazed
equIpInett.

(Iny Contracted Maintenance Support. Explore the possibility of contracting maintenance
support locally when possible. The key factors are the venfiable zkillz. capabilities, site
secuntty, and equipiment ot each potential subcontractor, Secwmity and protection of
equipinent 18 a major 112k tactor mtluencing the decizion to contract maintenance suppoit.
It the requured capability cannot be verttied. it mnst be azswned not to exist. Alzo,
conzider including equipment mamtenance ag an element of leaze agreements, where
possible and cost etfective.

(¢) Repair Parts Support. Identity and contract tor, where possible, repair patrts sources i
or near the LOGCAP EVENT zsite. Key factors include on hand stocks, repan partz, and
lead times to receive itemsg from the suppliermamtacturer. Additionally. detenmine 1f
orgamzations leazing equipment to BRS can provide repair parts support. it required. and
the amount of tine required to get the repair patz,

(3) LOGCAP EVENT Supply Branch. Provide Clazs IX (Repair Partz) and other mamtenance
aupplies required to accomplizh maitenance operations 1 support ot the LOGCAP EVENT.

(4) LOGCAP EVENT Transportation and NMovements Branch.

(a) Transportation Motor Pools. Will ensure the proper completion of Preventive
Maintenance Checls and Services, digpatch of equupment. mamtenance of equpment
records, and coordination for the turn-in of equipment for services. Additionally, provide
recovery support for dizabled equipiment. az required. in support of the LOGCAP
EVENT.

(I Base Camp Installation Transportation Offices. Coordinate for and provide the
tranzsportation of equipiment requiring evacuation for repair to and tiom the Material
Maintenance Branch at the Rear Support Baze. Thiz inclndes the movement of Aty Oil
Analvzz Program o1l zamples and equuipiment requiring calibration.
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(5) LOGCAP EVENT Engineering and Construction Services. Constimct and prepare
LOGCAP EVENT Mamtenance Facilitiez, to mclude electiical and ventilation svatems, to be
ready tor mitial occupation and nze not later than S+1.

(6) LOGCAP Services Branch. Provide HAVMAT digpozal and clean-up support. az required.
1m support of maintenance operations,

(7) LOGCAP Material Maintenance Branch. Provide Divect Support/General
Support{D S/ GS) level maintenance to ettect the repair ot all Contractor and suppoited Force
equipiment that cannot be repaed by operator or Unit maintenance perzonnel.
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TAB B (DIRECT/GENERAL SUPPORT (DS/GS) LEVEL MAINTENANCE) to
APPENDIX 5 (MAINTENANCE) to ANNEX 1 (SERVICE SUPPORT) to LOGCAP
CONTINGENCY SUPPORT PLAN

1. PURFPOSE. To provide mtonmation pertaning to Dirvect Support/ General Support (DS/GS)
matntenance operations m support of a LOGCAP EVENT.

2. GENERAL. EBRS. on order ot the Procaiming Contract Otticer (PCOYACO) or dexignated
reprezentative, provides Direct Support/General Support (DS/GS) level maintenance support tor all
comimercial equipment, to include Antomated Data Proceszsing Equpment (ADPE). to a BRS
contractor force of 4,000 perzommel 1n executing a LOGCAP EVENT inthe EVENT area for a period
of 365 dave commencing at S-Dayv. In support of thiz event, Direct and General Support maimntenance
will be combimed mto one level of maintenance.

3. SPECIFIC.

a. Concept of Support Operations. Direct Support/General Support level mamtenance support tor
the LOGCAP EVENT will be bult mcrementally to the level requured by the PCO/ACO or
dezignated reprezentative uging a modular (building block) approach Lmtial maimntenance
capabilitier will be establizhed not later than NTP+10 to prov nde lnnited vehicle and engineer
equipment support to Contractor activities, The Contractor's maintenance support gvstem will be
extablizhed first, to tacihtate the preparation of the LOGCAP EVENT zite. Contractor
matntenance sections with the mzzion ot supporting LOGCAP EVENT Force equipment will be
deploved to bwld the requred capability prior to the arrival ot the main body of BRS contractors
and teams. The mamtenance capability will be developed atter bazeline Umt level mamtenance
azzetz are m place. Maintenance Support Teams (M STg) will be establizhed to support APOD,
APOD-S (it activated) and SPOD operationg during deploviment and redeploviment. Dwing the
LOGCAP EVENT. the maintenance capahihties will be located 1n the Rear Support Area. The
only DS/GS capabilities organic to the Forward Support Areaz will be the Technical Ingpection
Element. It equpiment cannot be repaired at the Unit level, the LOGCAP Teclical Ingpectors
will determine the problem, have the Baze Camp Maimtenance Section open a work order and
tranzmit it to the Production Control Section of the Material Mamtenance Branch. A decizion
will be made az to whether or not the equpment will be evacnated to the RSA tor repair or a
Matntenance Support Team sent forward to repair the equpment. The reporting Base Camp
Maintenance Section will be notitied of the decizion and initiate action to evacnate the
equipment, 1t required. with the regpective Baze Camp Installation Transportation Ottice.
Equipment evacnated tor repair will be returned to the respective Farward Support Area upon
repait,

(1) Deployment.

() Pnonty tor deploviment and support 13 bazed on LOGCAP EVENT miszsions and tlow of
perzomnel and equipment mto the LOGCAP EVENT Country of operations,

(I Prionty tor DS mamtenance support firom NTP+10 to NTP+13 18 to contractor missions
az directed by the BRS LOGCAP PM and LOGCAP EVENT Program Manager, unless
otherwize directed by the PCO/ACOACO,

(¢) Pronty of DS mawtenance support from S Day to the completion of the LOGCAP
EVENT will be to the main body of the BRRS contractor force.
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(d)y Initial maintenance capability will be establizhed not later then NTP+10/3-5.

(&) By S-Day. the Materiel Mamtenance Branch will organize and deploy Maintenance
Supportt Teams (MST) to the APOD, APOD-S (if activated), and SPOD to provide
matntenance spport to equipment ariving in theater,

(2) LOGCAFP EVENT Support. ERS will perfori mamntenance tor the BRS contract teams.
The Contractor's Ingpection Element., Maintenance Branch of the appropriate Forward
Support Area or Rear Support Area will mepect equipment that iz not repaable by the Unit
Maintenance Team. The mzpection will determine what 13 wrong with the equupment. what
parts are required, what skills are requred. and what tools are required to complete the repair.
The Forward Support Bage Camyp Mamtenance Section will open a work order will be
nnmediately transmitted to the Rear Support Baze Camp Material Maintenance Branch. The
Production Countrol Section will review the work order and deterinine whether to repair the
equipinent or evacnate it to the Rear Support Area. The composition of the Material
Maintenance Branch will be determined by the requirements to provide maintenance support
to all contractor equipment. The munber of functional modules required to suppoit the
LOGCAP EVENT will be determined by the maimtenance support requested by the
PCOACO or designated reprezentative and the munber of perzonnel compnizing the
LOGCAP EVENT zupported Force.

(2) Deploy MST Team. When the Forward Support Area matntenance tean determines that
equipment can be repaired forward, a contact team will be zent to repan the equipment.
The Production Control Section will acquire the required repair paitz, aszgn the work
order to the appropriate repair gection, briet the MST on the mizzion or migzions it has,
and digpatch them to the repan zite(z). Each MST will deploy m a radio-equipped
velicle with the toolz, test equipment, repair partz, mannalz, and any other equipment
requited to complete the repair(z). After completion of the repan(s). the MST will return
to the Rear Suppott Area, where the Supervizor, Production Control Section will debriet
them. and the wotl order will be closed.

(I Evacuate to the Rear Support Area. The Production Control Section will notity the
Forward Support Bage Camyp Mamtenance Section to evacuate the equipment. The Bage
Camp Mamtenance Section will coordinate with the respective Installation
Transportation Ottice (ITO) to evacuate the equpment. If possible, the Production
Control Section will alzo notify the Materiel Control Section, Material Maintenance
Branch to order the paits required to repan the equipment. The Customer Service
Section 1z alzo notified of the evacnation action and 1z charged with momtoring the
equipinent until it arrrves at the Material Maintenance Branch.

(¢) Direct Support Operations. Durect Support maintenance will be accomphszhed in
accordance with all applicable Army Regulations and technical publications. Each
customer unit will be provided with copres of the BRS Mamtenance Standing Operating
Procedwe (SOP), which will depict the procedmes tor obtaming Direct Support
matntenance support from the Contractor,

() Maintenance - Contractor Equipment. BERS will pertorm maintenance on all GFE and
CFE purchazed by the Contractor for the LOGCAP EVENT. The required maintenatice
actiong will be accomplizhed m accordance with all applicable Army Regulations and
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technical pnblications, mcluding the comimercial equipment mammtacturer”’ s service
mannal{z). Additionally, BES will provide mamtenance support, az requured by leaze or
subcontract, tor equipment leazed or rented i support of the LOGCAP EVENT. All
matntenance records tor GFE and CFE equipiment procured tor the LOGCAP EVENT
will be maimntamed 1n accordance with AR 750-1 and DA PAM 738-730. The
matntenance records tor leazed or rented equipment will be mamtained, ag required. m
accordance with the leaze agreement. Mamtenance will be provided to all Contractor
activities in accordance with the BRS Maintenance Standing Operating Procedures.

(¢) Vehicle Recovery. Vehicle recovery will be provided on a geographic area baziz from
each baze camp TMP.

(f)y Maintenance Manuals. Manualz will be acquured tor all leazed equipment tor winch the
Contractor iz regpongible for providing mamtenance support. Cominercial equipiment
provided by the Govermment. leazed or purchazed tor the LOGCAP EVENT munst come
with canplete getz of mamtenance and service manualz 1 order to be properly
maintamed.

(£) AOCAP- Contractor Equipment. The AOAP Program will be iimplemented for all GFE
and CFE puwrchazed tor the LOGCAP EVENT. AOAP will not be nzed m support of
leazed equpment. BRS equpment enrolled in the AOAP Program will tollow the same
procedres az supported military wmts, except that the samples will be drawn and batched
by the Forward Support Baze Camp Mamtenance Section or Rear Support Baze Camyp
Mamntenance Section.

(hy Calibration. The Calibration Program will be implemented tor all GFE and CFE
purchazed for the LOGCAP EVENT. Calibration will not be required m support of
leazed equpinent., wless a requurement of the leaze agreement. BRS equipment enrolled
1 the Calibration Program will have requured calibration scheduled vsing the ULL S
computer vstem rexiding at the respective Baze ITO. Calibration requirements for all
contractor equipiment enrolled in the Calibration program will have all required
calibration actiong scheduled witlun the ULL S system located with each Bage ITO,

(3) Redeployment.
(a) Puiority of support will be the Contractor LOGCAP.
(I The Materiel Maimntenance Branch will organize and deploy Maintenance Support Teamns
to the APOE, APOE-S (it activated), and SPOE to provide maintenance support to

equipinent depaiting theater,

(¢) MSTz will be organized and deploved, az required. to support the retrograde of GFE and
CFE that 13 being turned over to Government control.

() Upon notitication of the redeplovinent ot the LOGCAP EVENT supported Force, the
Supervizor, Production Control Section. Materiel Mamtenance Branch. will review all
open work orders and partz statng to detenmnine 1t any jobs will not be completed priorto
redeploviment. Any work orders that cannot be completed prior to the scheduled

zcheduled date of departie.
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(&) Redeployvment will be phased to decreaze capabilities as the requirements for those
capabilities decreaze. Contractor mamtenance perzonnel will deplov back to the United
States or their home comtry az the orgamzations they support depmt the LOGCAP
EVENT zite and there 1z no tiwther need of their slkillz.
b. Specified Tasks.
(1) Provide mamtenance support tor cominercial equipment to all BRS Contractor activities.

(2) Provide Medical Maintenance support tor cominercial equipiment to all BRS activities,

(3) Provide Anmtomated Data Processing Equpment (ADPE) Mamtenance support tor
cominercial equipment to all BRS activities.

(4) Provide Calibration support for cominercial equipment to all BRS Contractor activities.
(3) Provide Anmy Ol Analvsiz Program to all Contractor activities.

(6) Enzwre all mamtenance perzonnel are teclmcally qualitied prior to selection to support the
LOGCAP EVENT.

(7) Provide all required support m accordance with Army mamtenance policy and doctiine.
c. Implied Tasks.
(1) Manage mantenance azzets to provide requred level of support to BRS Contractor activities,

(2) Ensure suthicient manualg, tools, and test equipment are available to support all cominercial,
and ADPE equipiment uzed the BRS Contractor activities,

(3) Enzsure suthicient repan parts and other supplier are available to accomplizh all levels of
matntenance spport operations,

(4) Comply with all HAZMAT digposal procedmes,
(3) Comply with all mantenance Shop Satety and Fire Prevention programs and procedures,

(6) Participate m LOGCAP EVENT supported Force Materiel Management Reviews (MMREg) az
required.

(7) Prepare and subimit all Govenument and Contractor required reports.
d. Tasks to BRS Elements.

(1) BRS Human Resources. Ensure that fully qualitied and tramed teclinical perzonnel are
hired and deploved to meet LOGCAP EVENT tune hnes.

(2) BRS Contracting.
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(a) Lease Agreements. Each leaze Agreement mnst specity who maintains leased
equipiment. Additionally. when BRES 1z rezponzible tfor mamtenance of the leazed
equipinent. the leazing organization mmst provide all teclmical service mannalz, torns,
and 1itial 1zsne of repatr parts requred to support leazed equpment tor up to 365 davs
with options for additional support.

(I Contracted Maintenance Support. Explore the possibility of contracting matntenance
support locally when poszible. The kev factors arve the verifiable slallz, capabilities, and
equipiment that each potential contractor has on hand. Secwity and protection of
equipiment are major rizk tactors mtluencing the decizion to contract maintenance
support. If the required capability cannot be veritied. it mnst be azsumed not to exist.
Alzo, consider including equipment maintenance az an element of leaze agreements,
where possible and cost ettective.

(¢) Repair Parts Support. Identity and contract tor, where poszsible, comimercial repair
pattz gomrces m or near the LOGCAP EVENT zite. Key tactorz include on hand stocks
and lead tineg to receive items ordered trom the snpplier manutactiner. Additionally,
determine 1t orgamzations leasing equupment to BRS can provide repair paits support, it
required,. and the amonnt of time required getting the parts to BRS and the LOGCAP
EVENT zite to accomplizh repair actions.

(3) LOGCAP EVENT Supply Branch. Provide Clazs IX (Repair Partz) and other mamtenance
supplies required to accomplizsh maintenance operations in support of the LOGCAP EVENT.

(4) LOGCAP EVENT Transportation and NMovements Branch.

(a) Transportation Motor Pools. Will ensure the proper completion of Preventive
Maintenance Checks and Services, digpatch of equpment. maintenance of equupiment
records, and coordination tor the twn-in of equipment tor gervices, Additionally, provide
recovely support for dizabled equipment. az required. m support of the LOGCAP
EVENT.

(In Base Camp Installation Transportation Offices. Coordinate for and provide the
transportation of equipiment requiring evacuation for repair to and fiom the Material
Maintenance Branch at the Rear Support Area. Thiz inclndes the movement of Army il
Analyziz Program o1l zamples and equuipiment requiring calibration.

(5) LOGCAP EVENT Engineering and Construction Services. Constimct and prepare
LOGCAP EVENT Mamtenance Facilitiez, to include electiical and ventilation svatems, to be
ready for mmtial occupation and uze not later than S+1.

(6) LOGCAP Services Branch. Provide HAZMAT dizgpozal and clean-up support, az requured,
m support of maintenance operations.
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TAB C (AUTOMATIC DATA PROCESSING EQUIPMENT (ADPE) MAINTENANCE)
to APPENDIX 5 (MAINTENANCE) to ANNEX I (SERVICE SUPPORT) to LOGCAP
CONTINGENCY SUPPORT PLAN

1. PURPOSE. To provide mtonnation pertaning to ADPE mamtenance operations m suppott of a
LOGCAP EVENT.

2. GENERAL. BRS. on order of the Procming Contract Otticer (PCO/ACO) or dezignated
reprezentative, provides Antomated Data Processing Equipment { ADPE ) mamtenance support for all
cominercial ADPE equipment to a BRS contractor Force of 4,000 perzoimel in executing a LOGCAP
EVENT 1 the EVENT area tor a period of 365 davs.

3. SPECIFIC.

a.  Concept of Support Operations. Antomated Data Proceszing Equpment ( ADPE) maintenance
support tor the LOGCAP EVENT will be provided by the ADPE Mantenance Shop, Material
Maintenance Brancly located at the Rear Support Avrea to the level required by the PCO/ACO or
designated representative. Initial ADPE maintenance capabilities will be establizshed not later
than S Day to provide lunited ADPE equipment support to Contractor activities. The
Contractor's mamtenance support svstemn will be extablished tivst, to tacilitate the preparation of
the LOGCAP EVENT gite. Contractor maintenance capability to support LOGC AP contractor
equipment will be deploved to buld the required capability prior to the armval of the supported
Force. There iz no ADPE repanr capability orgamc to the Forward Support Areaz. It ADFPE
equipment requires repair, the equpment will be brought to the appropriate Baze Camp
Maintenance Section, where a wortl order will be opened and the Intormation Management Help
Desk Reprezentative will look at the equupment. It the Help Desk Representative can zolve the
problem, the waork order will be clozed out az being completed. In the event the problem can not
be zolved. the work order will be transmitted by satellite, to the Production Control Section of'the
Material Mamtenance Branch. The reporting Baze Camp Maintenance Section will then notity
the respective Baze Installation Tranzportation Otfice. Equipment evacuated for repair will be
retimned to the rezpective Forward Support Areanpon repair. In the event that one Baze 13
experiencing a large nunber ot sunilar or identical ADPE problems, the Manager, Production
Control Section. may divect the ADPE Mamtenance Shop deploy a Mamtenance Support Teamn to
zolve the problem on zite or to apply software upgrades to all LOGCAP ADPE equipinent.

(1) Deployment.

(2) Pronty for deploviment and support 13 bazed on LOGCAP EVENT missions and tlow of
perzonnel and equipment mto the LOGCAP EVENT Country of operations.

(I Prionty tor DS mamtenance support from NTP to NTP+13 12 to Contractor miszlons as
directed by the BRS LOGCAP PM and LOGCAP EVENT Project Manager, unless
otherwize directed by the PCO/ACO,

() Pnorty of DS maintenance support trom S Day to the completion of the LOGC AP
EVENT will be to the supported Force.

() Tmtial ADPE mamtenance capability will by established not later then S-Day and requres
the transportation of ADPE zottware and hardware maintenance perzonnel, along with
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requited tool boxes and personal protective equipment (PPE) to the LOGCAP EVENT
site.

(2) LOGCAP EVENT Support. BRS will pertorm ADPE mattenance on all Contractor
ADPE equipment. The Contractor’s ADPE repair capability will be located in the Material
Maintenance Branch of'the Logistics Divizion. All ADPE items requiring maintenance
suppott of either hardware or zoftware will be evacuated to the Matenal Maintenance Branch
tor reparr. A work order will be opened with the supporting Baze Camp Maintenance Section
and transmitted to the Production Control Section. Material Mamtenance Branch via zatellite,
The Production Control Section will prioritize the repair, order any parts required. and
torward the equipment to the ADPE Maintenance Shop. Should the wortk load justity it orall
antomation equipment require a sottware upgrade. an ADPE MST may be tormed and sent to
one or more Forward Support Areas to accomplizh the specitic repair mizsion. The extent of
the ADPE repair capability will be replacing circuit cards/boards and troubleshooting
zoftware problems. There 12 no circuit card/board repair capabihity m the ADPE Shop.

(2) Deploy MST. When justitied by a trend of ADPE repans at a given Forward Support
Area or a zoftware upgrade 13 required for all ADPE equipment, a MST mayv be zent to
accomplizh these specitic mizzions at the Forward Support Avea(s). The Production
Control Section will acquire the requred repan parts, azzign the work order to the ADPE
Shop, briet the MST on the migzion or mizzions it haz, and dizpatch them to the repair
site(s). BEach MST will deplov i aradio-equipped velicle with the toolz, test equipment.
repair partz, manualz, and any other equipment required to complete the repai(s).

(In Evacuate to the Rear Support Area. Inthe event that ADPE equpment requires repait,
the Forward Support Baze Camp Mantenance Section will tranzmit the work order to the
Production Control Section, Material Maitenance Branch and arrange to evacuate the
equipinent to the Rear Support Avea. The Production Countrol Section will nze the work
order to track the statuz of the equpment agz it 13 transported to the Rear Support Area. It
possible, the Production Control Section will alzo notity the Materiel Control Section to
order the partz required to repan the equpment. The Customer Service Section 18 alzo
notitied of the evacunation action and 13 charged with monitoring the equipment until it
arrives at the Material Mamtenance Branch

(¢) ADPE Operations Support. ADPE maintenance support will be accomplizhed in
accordance with the BRS Direct Support Level Maintenance Standing Operating
Procedure (SOP). wlinch will depict the procedwres for obtaming ADPE mamtenance
support trom the Contractor at each camp location.

() Contractor Equipment. BRS will peitorin ADPE maimtenance support on all GFE and
CFE pwchazed by the Contractor for the LOGCAP EVENT. The required maintenance
actiong will be accomplizhed m accordance with all applicable Anny regulations and
technical publications, mcluding the comimercial equipment mamtacturer’ s service
manual(z). Additionally, we will provide ADPE maintenance support. as required by
leaze or subcontract, equipiment leazed or rented in support of the LOGCAP EVENT. All
matntenance records for GFE and CFE equipiment procured tor the LOGCAP EVENT
will be maimntaned 1n accordance the BRS Direct Support Level Mamtenance SOP.

(&) Maintenance Manuals. ADPE mamtenance support mannalz will be requred tor GFE.
and CFE ADPE purchazed by BRS for the LOGCAP EVENT. Additionally, manualz
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will be required tor all leazed equupment tor wilnch the Contractor 13 responzible tor
providing mamtenance support. az well az all zottware uzed durmg the LOGCAP
EVENT. Comimercial equipment provided by the Govermment, leased or purchased for
the LOGCAP EVENT must come with complete sets of zoftware and hardware zervice
mannalz m order to be propeily mamtained. A minimwn of three etz of mammtenance
maimalg 1z required to meet Matenal Mamtenance Branch requirements. Cominercial
equipiment matntenance equipment mannals honld be either provided by the
CGrovenunent, purchazed by the Contractor 1t the Govermment cannot provide the manuals,
or provided by the manutactwrer/leazor az part of the purchaze or leaze agreement.

(f)y Calibration of Contractor Equpnent. The Calibration Program will be nimplemented
tor all GFE and CFE puichazed for the LOGCAP EVENT. Calibration will not be
requited 1 support of leazed equpment. Calibration requrements tor all contractor
equipment enrolled in the Calibration program will have all required calibration actions
zchednled.

(3) Redeployment.
(2) Pnonty of support will be to the Contractor LOGCAP equipinent.
() Redeplovment will be phased to decreaze capabilities as the requirements for those
capabilities decreaze. Contractor mamtenance perzonnel will deplov back to the United
Statex or their hoine comitry az the orgamzations they support depart the LOGCAP
EVENT zite and there 1z no turther need of then zlillz,
. Specified Tasks.
(1) Provide Automated Data Processing Equpment ( ADPE ) maimtenance support tor cotmmercial
and tactical equipment to all Contractorz and, az dwected by the PCO/ACO or demignated

reprezentative, supported Force activities,

(2) Enzsure all mamtenance perzommel are technically qualitied prior to gelection to support the
LOGCAP EVENT.

(3) Provide all required support m accordance with Army mamtenance policy and doctine.
¢. Implied Tasks.

(1) Manage ADPE mamtenance azzetz to provide required level of support to the supported
Force.

(2) Ensmre suthicient mainmalg, tools, and test equipment are available to support all tactical,
commercial. and ADPE equipment used by both Contractor activities and supported Force
equipInent.

(3) Enzsure suthicient repan parts and other supplier are available to accomplizh all levels of
matntenance support operations.

(4) Keep curent on all zoftware upgrades to all Government zottware programs uzed 1n support
of the LOGCAP EVENT.
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(5) Comply with all HAZMAT dizpozal procedmres.
(6) Comply with all mamntenance Shop Satety and Fire Prevention programs and procedures,

(7) Participate m LOGCAP EVENT supported Force Materiel Management Reviews (MMRE®) az
required.

(8) Prepare and subimit all Goverment and Contractor requred reports.
d. Tasks to BRS Elements.

(1) BERS Human Resources. Ensure that tully qualitied and tramed teclnical personnel are
hired and deploved to meet LOGCAP EVENT tune lines,

(2) BRS Contracting.

(a) Lease Agreements. Must gpecity who mamntams leazed equipment. Additionally, when
BE.S 1z regponsible tor maintenance of the leazed equpment. the leazing organization
must provide all technical zervice manualz, forms, and mitial izzue of repair parts
required to support leazed equpinent.

(I Contracted Maintenance Support. Explore the possibility of contracting maintenance
support locally when poszible. The kev factors arve the verifiable slallz, capabilities, and
equipiment that each potential contractor has on hand. Secwity and protection of
equipiment are major rizk factors mtluencing the decizion to contract matntenance
support. If the required capability cannot be veritied. it mnst be azsumed not to exist.
Alzo, conmder mcluding equipment maintenance ag an element of lease agreements,
where possible and cost ettective.

(¢) Repair Parts Support. Identity and contract tor, where poszsible, comimercial repair
paits zonrces m or near the LOGCAP EVENT zite. Keyv tactors include on hand stocks
and lead tines to recerve items ordered tiom the snpphier manutactiner. Additionally,
determine 1f orgamzations leazing equupment to BRS can provide repair paits support, it
required. and the amonnt of time required getting the partz to BRS and the LOGCAP
EVENT zite to accomplizh repair actions.

(3) LOGCAP EVENT Supply Branch. Provide Clazs IX (Repair Partz) and other mamtenance
supplies required to accomplizsh maintenance operations in support of the LOGCAP EVENT.

(4) LOGCAP EVENT Transportation and Movements Branch.

(a) Transportation Motor Pools. Will ense the proper completion of Preventive
Matntenance Checks and Services (PMCS), digpatch of equipiment, maintenance of
equupinent records, and coordination ftor the twin-in of equipment tor zervices.
Additionally, provide recovery support for dizsabled equipiment. az required. m support of
the LOGCAP EVENT.
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(In Base Camp Installation Transportation Offices. Coordinate tor and provide the
trangportation of ADPE equipment requining evacuation for repanr to and trom the
Material Mamtenance Branch at the Rear Support Avea.

(5) LOGCAPFP EVENT Engineering and Construction Services. Constimct and prepare
LOGCAP EVENT Maintenance Facilitiez, to include electiical and ventilation svstems, to be
ready for mitial occupation and uze not later than S+1.

(6) LOGCAP Services Branch. Provide HAZMAT dizgpozal and clean-up support. az required.
1m support of maintenance operations,
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APPENDIX 6 (HEALTH SERVICES) to ANNEX I (SERVICE SUPPORT) to
LOGCAP CONTINGENCY SUPPORT PLAN

TIME ZONE USED THROUGHOUT THE PLAN. Iraq.
TASK ORGANIZATION: See Baze PLAN.
1. SITUATION. SeeBaze PLAN and ANNEX B.

A, Attachments and Detachments. Ambulance Teams will be detached to the Transportation
Motor Poolz (TMP=) of each bage camp az tollows:

(1) Forward Support Area (FSA) camp (X 4). One Ambulance Team of two fomr-wheel diive
ambulances per FSA TMP.

(2) Rear Suppart Area (RSA) Baze Camp. Three Ambulance Teams conzisting of two tour-
wheel diive mmbulances per Tean.

2. DMISSION. See Baze PLAN.

3. EXECUTION.

a.  Concept of Support Operations. Health Service Support will be rapidly establizhed at the
LOGCAP EVENT Site to ensure that both the Contractor and supported Force minnmize the
health nzks to all personnel and ensure the maxiimun avatlability of perzonnel to accomplizh all
mizzion requirements. Az per FM 8-10, Health Service Support includes medical supply (Class
VIIT), medical equipment matntenance, evacuation support, preventive medicine/ vector control.,
and vetermary services. Imtial medical evacnation and suppott service capabilities will be
extablizhed not later than NTP+3/5-10 to support Contractor deplovinent and LOGCAP EVENT
zite constiuction/development. All evacnation and zervice support azzets will be 1n conntry and
functional by S-Day. with the exception of medical equipment mamtenance capabihities, which
will be m place not later then S+10.

b. All medical functions will be under the control of the Logistics Support Division. The Supply
Branch will provide medical supplies (Clazz VIII), winle the Material Maimtenance Branch will
provide medical equipment maintenance. The Health Services Section of the Services Branch
will conzist of Ambulance, Preventive Medicine, and Vetermary Teans., The Preventive
Medicine Team will provide Vector Control support and the Veterinary Section will provide
mapectiong i support of Clazz FTISA and all tood service operations, az well as medical suppont
to mihitary worlking dogz. The 10 Ambulance Teams of the Health Services Section will be
attached to each contractor operated baze camyp Transportation Motor Pool (TMP) and provide
medical evacuation support. The Movements Control Center (MCC) will track and adjust
ambulance aszetz, az requred by maintenance actions and evacuation misong, to ensure
ambulance support to each baze camp. Intra-theater amr medical evacuation 1z the responzibality
of the LOGCAP Tazsk Force. If requested by the PCO/ACO or dexignated reprezentative, BRS
will provide mtra-theater am medical evacnation by contract with an air ambulance service
provider. Medical evacuation out of the LOGCAP EVENT country will be provided by service
contract with an air ambulance zervice provider. Hospitalization suppott. 1t requested by the
PCOACO or designated representative, will canze the activation of the Hogpital and Health
Services Branch of the Logisticg Operationz Divizion, which will be rezponzible tor the new
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Hospitalization fimiction and gain cominand and control of the Health Services Section. currently
azzigned to the Services Brancly

¢. Medical Evacuation. The two categories of patients — ambulatory and litter - requure difterent
maodes of evacuation. Ambulatory patients are eszentially “wall-ms" and can be evacnated by
any avallable means. Litter patients often are more erously mjmred than ambulatory patients
and it 1z preterred to uze an ambnlance tor their evacuations. There may alzo be a requirement to
evacuate a very sertouzly mpred perzon out of theater Area of Operationg (AO) to prezerve life
and liunb, wlich will require a fully equipped anr ambulance.

1. Ambulatory Patients. Ambulatory patientz will be evacuated to the appropuiate
Medical Treatment Facility (MTF) or Aerial Port of Embarkation (APOE) using
azzets avallable through the Base Trangportation Motor Pool. See Enclosure 1

{ Tramgpottation Motor Pool) to TAB B (Installation Trangportation Operations) to
Appendix 2 (Tranzportation Services) to this Annex.

L

Litter Patients. Litter Patients will be evacuated to the supporting Medical
Treatment Facilitiex (MTF) or APOE using the aszetz ofthe Ambulance Section(z)
attached to the Tranzportation Motor Pool of each Baze Camp. Each Ambulance
Section will conzzt of two towm-wheel duve ambulances and four duverimedics. One
Ambulance Section will be agsigned to each FSA TMP and thiee (3) Ambunlance
Sectiong will be aszigned to the RSA. Wlhen the medical anthorities at the respective
bagze camp detenmine thev need to evacuate a litter patient to the supporting MTF or
APOE. thev will call the Bage Camp TMP Dizpatcher, who will releaze an
Ambulance to accomphizh the evacuation. The ambulance will retwn to 1tz home
bagze upon completion of the mizzion. The extra Ambulance Section at the RSA 13
allocated to be able to angment evacuation requirements or backup broken or
commmnitted ambulances. The Baze Camp TMP Digpatcher will notity the Movements
Control Center (MCC) whenever an ambulance 1z digpatched or 12 1 maintenance.
Bazed on their analvziz of the sitnation, the MCC will dispatch a ambulance to the
appropuiate FSA until itz ambulance agzets retuin or are repaired.

(a) Inter-Theater Evacuation. In the event that patients need to be evacuated trom the
theater. BRS will subcontract with an A Ambnlance Provider it approved by the
PCO/ACO, Once the decizion 13 made to evacuate the patient to a designated MTFE
outzide the theater, the medical authornties will notity the PCA/ACO, who will notity
BRS of the requurement. The LOGCAP EVENT Project Manager or ACO will call the
A Ambulance Provider and dirvect them to deploy the air ambulance, complete with all
required pilotz, medical perzonnel. and equipment. to the APOE 1n accordance with the
schedule provided by the medical anthoritier. The medical anthonties and MCC will
enzure the tranzportation of the patient to the APOE, where they will imimediately be
tranzterred to the A Ambnlance and tlown to the dexignated MTF. At the APOE, the
MCC will ensure the Anr Aanbulance 13 given prority tor landing, retueling, and talke-ott,
az well az ensuaing the patient 1z nmnediately proceszed to be placed on the aircraft.
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(1) Deplovyment.

() Pnonty tor deploviment and support 13 bazed on LOGCAP EVENT miszsions and tlow of
perzonnel and equipment mto the LOGCAP EVENT Country of operations.

(Iny Prionty tor medical evacuation and zervices support from NTP+3 to NTP+135 12 to
Contractor migzions and EVENT Site establizlunent. as directed by the BRS LOGC AP
Program Manager (PM) and LOGCAP EVENT Project Manager, unlesz otherwize
divected by the PCO/ACO.

(¢) Puority of support from S Day to the completion of the LOGCAP EVENT will be to the
LOGCAP EVENT Tazk Force.

() The condition of the patient{s), rizk to hite and lunb. and the judgment ot the on-xte
medical perzonnel will determine prionty and method of medical evacuation.

() Inmitial medical evacuation and zervice capability will be establizhed not later then
NTP+5/8-10,

(2) LOGCAP EVENT Health Service Support. See TAR A to thiz Appendix.
(3) Redeployment.

(2) Pnornty of support will be to supported Force vt the supparted Force departs the
LOGCAP EVENT xite,

(I In the event that patients are not expected to recover prior to completion of redeploviment
of thewr mut/orgamzation, they will nnimediatelyv be evacuated tirom the LOGCAP
EVENT AOR.

() Redeplovment will be phazed to decreaze capabilities as the requurements for those
capabilities decreaze. Contractor medical personnel will deploy back to the Umnited States
or thewr home comntry ag the organizations they support depat the LOGCAP EVENT site
and there 13 no finther need of then zlalls,

. Specified Tasks.

(1) Provide sufficient medical {Clazz VIIT) supplies to provide ettective Medical Service support
to all Contractor and supported Force operations,

(2) Provide medical equpiment maintenance and calibration tor Contractor and supported Force
medical equipiment.

(3) Provide Patient Evacuation/ Trangportation capabilities (to mclude ambulance and 1nter-
theater evacnation) to prezerve lite and linb of both Contractor and supported Force
perzomnnel.

(4) Provide Preventive Medicine and Vector Control Services to both Contractor and supported
Force organizatlons,
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(5) Provide Vetermary Services in support of Facihitiez, Clazz I {Rationg), TISA. and Water
Production. Storage, and Tranzgportation Tazsk operations,

c. Implied Tasks.

(1) Provide health support to all Contractor and subcontractor emplovees to mamtaim Contractor
organizational capabilities, productivaty, and effectiveness,

(2) Develop medical perzonnel requmrements by zlkill and qualifications.

(3) Manage Medical Support Services Operationg tor all Contractor and supported Force
Organlzatl ons,

(4) Maintain, gecure, and account for all Govermment Furnizhed Equipment { GFE ) and
Contractor Furnizhed Equipment (CFE).

(5) Establizh and operate antomated medical maimtenance management and supply requisitionmng
svatems to support Medical Operations,

(6) Ovperate Govenmnent provided military Standard Army Management Intormation Systems
(STAMIS) az required by the contract.

(7) Pazz antomated medical mamtenance and supply management imtonmation and reports trom
BRS MIS to equvalent Atmy STAMIS.

(8) Pertorm zcheduled services, az requured. on all designated contractor and supported Force
TDA. MTOE. and comimercial medical equipiment.

(9 Pertorm required repairs on all Contractor and supported Force TDA. MTOE. and
comimercial medical equipiment.

(10) Manage and execute the calibration and repan program tor all Test, Measurement. and
Diagnostic Equipment (TMDE) for all Contractor and supported Force TDA, MTOE/TOE,

and comimercial medical equipment.

(11) Mamtain a publication library with all publications requred to support all Contractor and
supported Force medical service requitements,

(12) Comply with all HAZMAT procedures in digposing of biomedical waste and other HAZMAT
productz generated in the conduct of the LOGCAP EVENT.

(13) Prepare and subimit all Anny and Contractor required reports.
d. Tasks to BRS Elements.

(1) BES Humnan Rezomrcer. Ensure that fully quahitied. tramed, and licenzed. az appropriate,
techmical perzonnel are lired and deploved to meet LOGCAP EVENT tunelines,

(2) BRS Contracting.
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(a) Lease Agreements. Agreements must specity who mamtaing any leased medical
equipiment. Additionally, when BES 1z responzible for mamtenance of the leazed
equipiment., the equipiment provider mmst provide all tecluiical service manualz, torims,
and mitial 1zzue of repar parts required to support the leazed equipiment tor a period of
365 daws,

(In Contracted Medical Evacuation and Service Support. Explore the possibility of
contracting medical evacnation and zervice support locally or uge an intemational service
when poszible. The key factors ave the ventiable zlallz, capabilitiez, and equipment that
each potential contractor haz on hand to mamtam (not worzen) patient medical condition.
Secunity and protection of equipment are major rizk factors intluencing the decizion to
contract maintenance support. Ifthe required capability cannot be veritied. it must be
azzuined not to exist,

(C) Repair Parts Support. Identity and contract tor, where possible, medical repan parts
somrces in or near the LOGCAP EVENT #ite. Key factors mclude on-hand stocks and
lead timez to receive itemsz ordered trom the suppher manutacturer. Additionally,
determine 1t orgamzations leazing equpment to BRS can provide medical repair paitz
support., if required. and the amount of time required getting the paits to BRS and the
LOGCAP EVENT site to accomplizh repair actions.

(3) LOGCAP EVENT Supply Branch. Provide all clazzes of supply required to accomplizh
medical operations in support of the LOGCAP EVENT.

(4) LOGCAP EVENT Transportation and NMovements Branch.
(a) Transportation Motor Pools.
1. Accept attacliment and control of Ambulance Team(z).
2. Dagpatch Ambulances i support of patient evacuatlon INISRIONS,
3. Provide tor the mamtenance and recovery of attached Ambulance Team(z).

4. Keep the Movements Control Center (MCC) advized onthe operational and mizsion
statng of all attached ambulances,

() Rear and Forward Support Area Camp Installation Transportation Offices.
Coordinate tor and provide the transportation of ambulatory patients to the supporting
Medical Treatment Facilities (MTFs).

(¢) Movements Control Center. Track the maimntenance and mizzion status ot all
Ambulances attached to Baze Camp TMP# and redistribute ambulance support az
requited, to ensure at leazt one ambulance 1z avalable to support litter patient evacuation
requirements at each Bage Camyp.

(3) LOGCAP EVENT Engineering and Construction Services. Conztimct and prepare
LOGCAP EVENT Medical Facilitiez, to mclude electrical and ventilation svstems, to be
ready for occupation and uze not later than S+10.
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(6) LOGCAP Services Branch. Provide HAZMAT, including medical bioimedical waste,
dizpozal and clean-up support. az required. in support of medical operations.

¢.  Flanning Factors:
(1) Capabilities the Govermmnent has chosen for the LOGCAP EVENT.
(2) Size and compogition of the supported Force.
(3) Location ofall MTFz.
(4 Location ofthe APOE, APOE-S (if activated). and SPOE.
(5) Composition of the Contractor’s support orgamzation.
(6) Mamtenance rexponsibilitiesrequirements for leazed equipment.
() Subcontractors providing medical suppoat.
(8) Subcontractors providing local repair paits support: response capability and procedmes.
(9 Location of LOGCAP EVENT basze camps.

(1) Any special medical conziderations or support requirements not already provided tor m the
LOGCAP CSP.

4. MATERIAL ANDSERVICES.

A Supply. Supply suppott will be provided to all Contractor Health Service Organizations by the
Supply Branch ot the Logistics Operations,

b. Transportation and Movements. Transportation and movements suppott will be provided to all
Contractor Health Services Orgamzations by the Transportation and hMovements Branch of the

L ogisticy Operations,

c. Nervices. Service support will be provided to all Contractor Combat Health Services
Orgamzations by the Services Branch of the Logisticy Operations,

d. Maintenance. Mamtenance support will be provided to all Contractor Combat Health Services
Orgamzations by the Maimtenance Branch of the Logisticy Operations,

e,  Miscellaneous.
(1) Security.

(2) Enzwe the proper control and zeamity ot all diugz, medications, and controlled
substances.

(I Enzure the proper control, zecurity, and dizposal of all medical and hiomedical waste.
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(2) Quality Control.

(2) Team Leader. Conduct spot checks of worl in progress to ensure subordinate perzonnel
are condncting all medical support tazks to standard.

(Iny Supervisor, Health Services Section. Conduct smveys of all customer witz and
activities to ensure the best possible support to all customers and to 1dentify and correct
any real or percelved problems,

5 COMMAND AND SIGNAL.
a. Command.

(1) Health Services Section. Located at the Rear Support Area (RSA). the Health Services
Section 1z subordinate to the Manager of the LOGCAP EVENT Services Brancl. L ogistics
Operationg Divizion.

(2) Hospital and Health Services Branch. Inthe event the Govermment requests BRS to
provide hogpitalization support to the LOGCAP EVENT, the Hospital and Health Services
Branch will be organized to include the Hospital Branch and the Health Service Branch
(tormerly tound m the Servicez Branch). The Hospital and Health Services Branch will be
subordinate to the Logistics Operations Divizion and will be located at the Rear Support
Area.

b. Signal.

(1) Health Services Section. The Health Services Section will opeate in the Logistics
Operations Radio Networlk, Hand held radios will be 13zmed to the Supervizor, Health Services
Section, Teamn L eader, Preventive Medicie/Vector Control Team, and the Team L eader,
Vetermary Services Team.

(2) Velicle-momnted radios are required to provide communicationg with the ambulance tleet.
Additionally, each ambulance will be equipped with a Global Positioning Svstem device,

(3) Automated Data Processing. The Health Servicer Section and/or Hospitalization and Health
Services Branch will vse Standard Army Medical Antomation Syatems, 1f required.

ACKNOWLEDGE

TAB A (Medical Evacuation)
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TAB A (HEALTH SERVICES SUPPORT) to APPENDIX 6 (HEALTH SERVICES) to
ANNEX I (SERVICE SUPPORT) to LOGCAP CONTINGECY SUPPORT PLAN

Health Services Support

Potable water provision — regnlarly tested for coliforms and fiee chlonne.

Provizion tor smtably stocked first aid station with qualitied paramedic and/or first aiders —
stocks and abihity of first arders mmnst reflect the remoteness of the site. Should alzo have
rontine mspections / vizits by Medical Consultant to venty acceptability of the first aid post
and climc tor workers.

Medical Emergency evacuation plan, 1.e. quickest ronte back to applicable medical tacility m
the event of hite threatening stnations The plan may mclnde getting a phvsician to the zite1f
neceszary. Considerationg for evacuation may include mihtary, SOS or other means of
transport.

All food handlers mmnst be medically qualified to handle tood. Kitchens and food preparation
areas must be regulaly mspected tor cleanliness and standards of tood.

Accommodations must be routinely spraved agamst meect pestz, by a competent
subcontractor using a sutable inzecticide. Records of #praying must be kept. provizions tor
rodenticides on an az needed basiz, with records of application.

Medical Facilitiez, Equipment and Supplies

The list of first aid and safety facilities, equipment and supplies 1z provided as an mitial lizt subject to
review and revizion ag required by the consulting phvsician. Alzo Standing Medical Orders are to be
provided for all non-tirst aid treatment anthonzed.

1.0
1.11
1.12
1.2
1.3
1.4
1.5

[—
Lt

T

o R R

e e e R e e S S o
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WO Q0

First Aad/ Satety Factlity

HSE Manager Ottice/Meeting Room
Sm-Med — 14" x 36" — Less than 300 Persons
Large — 14" x 48" — Over 500 Perzons

Simgle Pedestal Desk

Arm Chanr

Two tomr drawer locking file cabinets

Trazh container

Fowr chatrs with 36™ x 607 table

General Treatinent Room

Sm-Med — 147 x 247 — Less than 300 Perzons

Large — 14" x 48" — Over 300 Persons

Sigle Pedestal Char

Arim chair

Formica work counter with single bowl stainless steel :ilk
Storage drawers, under wortl counter

Storage cabinets, above worl connter

Ice maker refiigerator, under zmk

Treatment chaw
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210 Treatment table, adjustable
211 Shelved storage clozet
212 Soap dizpenszer, hiquid
2.1 Retize container with hd and biohazard label
214 R ed biohazard bags
213 Sharps contarner
216 Hot/cold dizpenser with bottled water
3.0 Consmltation Room
3.1 Cot
3.2 Arm chawr
3.3 Medical Cabinet, floor standing with locking doors
34 R etiize container with hd
3.5 Pillows
3.6 Pillow cazes
3.7 Wool Blankets
3.8 Sinlk
3.9 Toilet
3.10 Water heater
3.11 ©Mirror
3.12 Soap dizpenszer
3.13 Towel dispenzer
3.14 R etize contatner
4.0 Inztrumnents and Equipment
4.1 R exuzcitator/ventilator with maslk and extra oxvgen cvhindens
4.2 Pen light with batteries
4.3 Stethoscope
4.4 Sphyzmomanoimeter
4.5 Eve Magnitication Light
1.6 Oral Thermometer
4.7 Bandage 3133013
4.8 Dresging forceps
4.9 Splinter forceps
4.10 Scalpel
4.11 Inztiunent Pan with cover
4.12 Emesiz bagin
4.13 Stainless steel wash bagin
4.14 QOt. Bandage jars
4.15 Eve wazh station
4.16 Ring citter
4.17 Cotton hand towels
1.18 Rack board
4.19 Bazket type stretclier with nvlon shings
4.20 Eve nrngation zolution
4.21 Timer
4.22 Eve Loopimagnet
3.0 Consunables
Industiial tirst aid kit — portable
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Trawmna Kit (tully stocked)

Fanny packs (supplied with items to be carried by safety supervizors)
Examination gloves

Cotton ballz/ Cotton swabs

Stertle ganze bandages. azzorted mzes

Stertle ganze pads, aszorted sizes

Tube ganze

Eve Pads

(ranze compreszes

Adhesive Taper, Azzorted z1zes

Buttertlv closmmes. Azzorted z1zes

Elazotplazt Band-Aidgz, aszorted sizes

Ace Bandages, aszorted zizes

COBAN Flexible Wrap

Soluble drezsing

Alcohol, 70 percent; Hydrogen Peroxide

Eve Wagh zolution

Arnmmonia mmhalant s

Analgezic balim

Tomrniquets’ A Sphnts, ann £ Aw gphint, leg
Cervical collars

Finger splintz

Chemical heat packs / Chemical ice packs
Satety ping / Eve droppers

Tongue depreszors

Amntizeptic hand zoap, ligmd

Paper cupz with digpenser / Paper towels with dizpenser
CPR anways / Mast trouzers

Agpuan / Ibuprofen / Extra Strength Acetaminophen
Antacids / Anti-diarthea

Normal Saline / Sterile Water

Vinegar / Baking Soda

Bacitracin Ointment

B etadine zolvent

Opth. Omt. — Eves/ Opth. Drops — Eves
Amnti-bacterial Soap

Silvadene creme

Watergel Buun Treatment — Various gizes

Data Subject to Title Page Restrictions I-6-A-3
Otherwise Treat As SECRET A5 of 3 December 2002



[l el N
(i) BN L

X
I

Logistics Civif Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

APPENDIX 7 (SUPPLY) to ANNEX 1 (SERVICE SUPPORT) to LOGCAP
CONTINGENCY SUPPORT PLAN

REFERENCES: See Bage PLAN

TIME ZONE USED THROUGHOUT THE PLAN: Iraq.
TASK ORGANIZATION: See ANNEX A,

1. SITUATION. SeeBaze PLAN.

2. DMISSION. See Baze PLAN,

3. EXECUTION.,

A, Concept of Supply Operations. Supply Point operations will be establizhed to support the
mitial arrival of the BRS worltorce 1n support of operations m Iraqg.

(1) The Supply Section Supervizor will antve i the Iraq with the BRS Worltorce Main B ody
tirst increment. He will: establish contact with the CENTCOM and AMC Logistics Support
Element (LSE): establizh commmumcations; evaluate local conditions and identity pre-planned
rezomrces, facilities and services which can be acquired locally, malke contact with local
vendors and labor zomrces; establizh the Irag supply support infiastructure; begin hiring
laborers and acquring tacilities: and begin receiving supplies and equpment.

(2) BRS will begin operationg ag zoon az establizhed but no later than NTP+13 to suppoit BES
bnild-up. The BRS strength to be supported will be 2,000 perzomel mcluding other U, S,
Govermnent and BRS Expatriate employees. The Supply Point(z) will be open duning
davlight hows (approximately trom 0700-1200 howrs) daly, seven davs a week: emergency
1zznes will be made at any time requured. The diztribution plan, wlile utihzing throngh-put az
much ag poszible, will rely on the Central Receiving and Shipping Point ( CSRP), co-located
with the Supply Pomts, to “push-on-order™ or “push™ preplammed supphies to end-uzers, at
wlich time end-nzers can retrieve thewr supphes. The diztribution of most clazzes of supply
will operate on vanationg of thiz theme, except tor Clazgz V., which will operate on a pull”
svatem, where end-uzers will come to the Supply Pomt/ Ammimuntion Holding Area to draw
their mumnitions. The Supply Point({ =) will operate az mnch ag poszible az a conzolidated
Supply Support Activity (SSA) where and when feazible.

b. Specified Tasks.
(1) The Supply Section’s Storage Team will operate the Supply Pomt(z) and will prowvide
warelionze management functions including receipt. storage. 13sue and disposzal of all requred

supplies.

(2) The Material Management Center (MMC') 1z responsible tor all inventory management
tunctiong, Additionally, the MMC will:

e Establizh stockage objectives tor each clazz of supply.
e Recelve and process requisitions.

Data Subject to Title Page Restrictions 1-7-1
Otherwise Treat as SECRE— A5 of 3 December 2002



SECREF

Logistics Civif Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

Schedule and condnct inventories, reconciliation, and stock record reviews,
Determine supply levels to be poaitioned at the Staging Area.
Advize and agzist customers 1 matters relating to supply support and dizcipline.
Manage the Stock Records Account, maintain accountability records, and manage stock
control through the BRS Material Management Systein.
Serve az the entrance for customer requireneiits,
o Direct controlled exchange or cammibalization of salvage or unserviceable equipment
e Establizh and mamtain property bool accountability,

(3) The Central Recerving and Shipping Point (CRSP) will zerve ag the primary nodeb for
matertal enterig or leaving the Iraq. Upon receipt of equipinent or supplies, CRSP perzonnel
will:

Process receipts tor incoming freight shipments,

Spot. dock and off-load carriers az required.

Verfy accwacy of slnpments against zource docwments.
Reconcile overages, hortages or damage.

Pagz receipts to the stock record account.

File trangportation and receipt docunents.

Procesz material releaze orders (MRO).
Repaclicreate/label ontgomg material.,

Prepare and submit report of dizcrepancy.

Maxumnize throughput to torward sites az appropriate.

(4) The MMC will coordinate transportation requirements with the Movement Control Center
(MCC) which 1z rezponzible tor all tranzgportation management within the Iraq Area of
Rezponzibility (AOR).

c. Implied Tasks.

o Provide tor all neceszary activities and perzonnel, supervizion, management, equipment
(mcluding pre-positioned equipinent). materialz, comimunications, transportation. facilities,
suppliez, potential supphers. and cost estunates to support all clazzes of supply.

o [fdirected. operate a Selt Service Supply Center, Central Iszue Facility and Reparable
Exchange Pount.

o Ensure the azsmumnptions, methodologles, strategy. plammng tactors, sonrces and rolex and
rezponzibilities are ciurent m today™s enviromnment.

o Provide mpnt to update/revize the Worldwide Potential Suppliers” Databaze.

o Maxnmize the uze of locally and/or regionally avallable matenaly and rezomrces when cost
ettective.

® (Operate, mamntain and account for BES acquired Govermment equpiment.

(. Tasks to BRS dements. See Paragraph 4 of thiz Appendix
e. Specific Information Requirements.

o Exact BES Iraq population to be supported by location.
o [ocal zources of supplies and services to support supply operations.
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o Type and location of exizting facilities that can be vzed tor supply support.
e Location and condition of trangportation hneg of comimummication networls mcluding road.
rail. water and air terminalz.

4. MATERIAL ANDSERVICES.
a.  supply.
(1) Supply support to BRS.
(a) Class I(Rations, Ice and Water). Subcontracted

1. Water. Bottled water will be stocked at the Baze Camp Dimng Facilities to protect
agamzt an mterruption i the delivery or production of water.

(In Class II (OCIE and Maps). The Supply Section, CRSP. and Supply Support Activity
{SSA) will recerve, 1zzue, and store Clazz IT supplies. The baze camps will have a
Tranzportation Termimal Warehouze (TTW) area dexignated for mcoming cargo.
Incoming cargo may be delivered directly to the requesting mnit or be oftloaded at the
TTW tor mit pickup.

() Class IIT (Bulk and Packaged). BRS will requisition, receive, store. 1zsne and manage
and BE PREPARED to procure Clags IIT Bulle { Clazz ITIR ) and packaged petrolemn
productz (Clagz ITIP).

1. Class IIT (Bulk). Sourcing will be determined by the specitic location m Irag. Bulk
petrolemn will be received and shipped divectly to the bulk petrolewn storage
pomnt({s). BRS Petrolemmn Supply Points will record 1zzues and receiptz on DA Fonn
3643 Daily Tzsnes of Petrolewn Productz. Customers will request bulk 1ssues with a
DA Forin 2765-1.

2. Class III (Packaged). Clazz I[TII(P) products will be stored and 1zzued trom the SSA
tacility located on the baze camp.

() Class IV (Construction Materials). BRS will requizition. receive, store, 13sme and
manage Clazz IV inventory and when neceszary procure, construction/barrier matenials.
BES will uze local sowrces tor Clazz TV material whenever practical.

(&) Class V (Munitions). N/ A

(f)y Class VII (Major End Items). BRS will provide inventory management tor Clazz VII
Major tems of Equipiment that are received m support of operations,

(g) Class VIII (Medical Supplies).

1.  Imventory Management. BRS will provide mventory management tfor Clazz VIII
Medical Suppliez. The MMC will provide mventory management and the Supply
Section will provide receipt. storage, and 1z3ue finctions at the base camp. The
medical supply pomt will stock 3 DOS. Particular attention will be given to
maonitoring shelt-lite requirements and security of controlled items.
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Storage. An envirommnentally controlled and phvsically zecure Clazs VIIIA storage
pornt will be establizhed on the base camp. This storage area will zerve ag the
torward recerving pomt tor Clagz VIII items from USAMMCE and other theater
medical logistics orgamzations.

12

(h)y Class IX (Repair Parts).

1. Inventory Management. BERS will provide mventory management tor Clasg IX
supplies. The MMC will provide inventory management and the Supply Section
will provide receipt, storage. and 1zsne functions at the baze camp.

2. Storage. Stockage levels and anticipated re-order pomts will be coordinated with
the CAITFE by the BRS Mawntenance Supervizor and Supply Chiet. Additionally,
coalition stockage and resupply requirements will be coordimated with the C/AITF
staft and coalition force officers. Where neceszary, arrangements will be made to
recelve, store, 13sne and it requured piuchasze Clazz IX for Host Nation and coalition
equpment. BRS will be prepared to implement the tfollowing;

(2) Ssupply and Equipment Tracking.

® (a) Materiel Management Center (MMC). The MMC will account tor and
track supphes and equpment. docwment equpment on-hand, 1dentity
equpment and matenaly on-hand m the wholezale svstem. and check status
of equipment, suppliez and material on order.

b. Transportation and Movements.

(1) Tranzportation Support to BRS. See APPENDIX 2 (Trangportation Services) to tlng ANNEX.
C. Services.

(1) Servicex requred m support of the Supply Point:

e Perzonnel support trom BRS Human Rezources Oftice to develop staft requirements,
1dentity emergency eszential positiong as well ag positions requuring, special skillz,
lnowledge, hicenses, etc. Develop a statting plan to azzign quahitied perzonnel to fll
positions within the Supply Section.

e NMamtenance, supply. fuel, constiuction/engineering, logistics equipment and service
support tacilities to the SP. List techimical manualz, test zetz and toolz required at each SP.

® Phygrical Security for the SP with special attention to lngh value Clazs VI Sundry Packs

and controlled medical items.

Commmmuucations and data processing support.

Envirommnental, hazardous materialz and waste (garbage) support.

Contracting support tor local perzonnel. supplies and equipment.

Property control and accountability svstems using a Govermnent STAMIS or other

svatem developed in conjunction with the BRS MMC.

e mnality control support conducting periodic reviews to ensme customer support 13 the
best possible.

o LOGMARS and RF Tag Teclmology to develop state of the at accountability and
tracking svstems to provide the best support poszible.
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e Safety azmiztance trom the BRS Satety Office.
(. DMaintenance.
(1) Mamtenance services provided to BRS. See Appendix 5 (Mamtenance) to this Annex,
¢. Personnel.

(1) BRS will provide fully tramed and qualitied personnel tor all LOGCAP operationg, All
emplovees will be given the following istimction:

o Fire Prevention Instruction. All emplovees will be imztructed in five prevention, uze of
tire extmgmzhers, and tire alarm svatems.

o Local Cngtoms, Laws, and Regulations. All emplovees will be informed and instimcted
m applicable local customs and regulations by their appropriate manager or SUPeIvIizor,

® Security. preventative maintenance, conzervation of energy and utilities, care and
operation of LOGCAP facilities and equupment.

o Traming Records. Supervizors will maintain traming records and make them available at
all tunes for U8, Govermment mspections,

(2) Medical Requirements. All perzonnel will have a corrent medical certiticate prior to
working for RRS. Employvees having open lezions will not pertorm dutier where they may
contaminate people, equmpment, or supplies. Emplovees found medically unfit to pertorm
their dutiez will be removed and replaced by a medically fit person. Copies of medical
examination records will be maintamed at the BRS Satety Oftice.

(3) Required Experience. Supervizors will have the necessary tranmng and experience to
provide quality zervices in their area of azzigiunent. All Host Country National (HCN) and
Third Country National (TCN) personnel will receive tormal tranmng on-zite, az required. by
(qualitied BRS emplovees.

f. DMiscellaneous.

(1) Reports. BES will estabhizh and mautain a LOGC AP records management prograim as
specified 11 AR 23-1, Chapter 8. Records and reports will be tiled, maimtamed. and dizposed
of 1 accordance with the Modermn Army Record Keeping System (MARKS).

(2) Security. BRS will provide secunty tor BRS controlled tields, storage locations and
Customs Stertle Areas. Guard zervices will be Inmted to peacetune, non-hostile scenarios.

(3) Safety.

(2) BRS emplovees will be thoroughly tamiliar with omr Satety Program Plan. operating

procedures and safety precantions ag stated m the manutactwer’s mstiuctions for each
plece of equipiment operated.

(I Accident Reporting. A BRS Record of Injury will be prepared nmmediately upon
occurrence of an inpmy and forwarded to the BRS Irag Satety Otticer. It an emplovee 13
mcapacitated and unable to work, an Accident Report will be prepared and torwarded to

Data Subject to Title Page Restrictions I-7-5
Otherwise Treat as SECRET A5 of 3 December 2002



SECRET

Logistics Civif Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN
the Satetyv Oftficer within five worling davs. Teclinical advice and azzstance can be
requested trom the BRS Satety Ottice,

() Safety Inspections. The PCO/ACO or a dexgnated reprezentative may accompany BRS
Safety perzonnel on mannounced satety mspections,

(4) Quality Control. The Project Manager:Site Manager's statt will prepare quality control
checkliztz IAW the BRS s Quality Control Plan to enswre quality service to supported C/ITE,
Supervizors will nze the checklists to measure the quality of support at each the baze caimyp
and az divected at forward sites.

3. COMMAND AND SIGNAL. See Baze PLAN and ANNEX H.

ACKNOWLEDGE

"BRS PGM. LOGCAP

OFFICIAL:
B7E [BRS D/PM
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