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MEMO TO: SCCl'etlllY RUlIIsfeld 
25 Moy2003 

FROM: Pllull1remcl' 

SUBJECT; Imnll 

Tbis supplements my earlier mcssage uboulthe Urowiug dllngcl'S posed by 11'011 (and the 
Budr Corps), and the Ba'athislll. Today 1 reccived the following cxcellent SllUllllory of 
the develt'ping situation in the southeast. It is from ollr pllliliclll officer in AII-JilllI, ill the: 
heartland ofShialraq. 

The Ila'athist 'J'hrellt: Ila'athist clcmcllts remain at large inlhe region and still 
llOSSCSS substantial rescrves of III olley, weal,ollry. alld vehicles. Local illtcdlll 
goVClllOr8 and tribllillhaykhs are alarmed at tIle contillued presence of the (J8Iltltisls. 
1l1llllY ofwl1ol11 collllnitled crillles itl office IIlld lU'C contilluing 10 inlimidllie the 
local POIJUlatioll. These local clites are IIIIkillg us to take Iletion against Baatbist die> 
bartls, \Vhom tlley aceuse of engaging in subversion and plotting 8 comeback. Too 
triballeadenl, who command large followings, nnd significtlllt Ill'med 8111)port. lire 
holding bl\Ck for now Ollt of deference to the CoulitiOll, but they will take action 
against Ba'athist elements if we do not. 

Tile Iranian Threat: The Iranians and their surrogalcS lire intiltl'l\ting into Southem 
Iraq alollg Il front line stl'etehhlg from nusl'll 10 AI-Kut. Theil' l)rillllll'Y vchic!ellare 
the Supreme COllneil for the Jslulnic Revolution of Imq (SCIRI) and its Illilitiu, the 
Hadr COfjJs. Badr bas os many as 10,000 figbters illlhc Slli'ite ht.'I\l1land, with 
between 4,000 and 5,000 in NtUaf alolle. l.ocol interim govemOl'8 alld tdbal elites 
are urgillg us to resist tho lraaialls. We should do so by dislll'mins Badr and oliler 
militias. '('be early June NtUaf eleclion llllOlild be postl)(lHcd until Badr has been 
disanncd. Otherwise, SC'IRI nlay win it througb bribery Imd intimidation, (liming 
the saered capital of Iraqi SIlI'jsm into Ill' lraaian slrongllOld. __ --____ ____ ( ~ 

ovorallllllsesslI1tmt of our political officer. though tltey believe c.l£>. \,'4; c. 
Corp in Najaf is closer to 1,000. 
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Unless we act prolllJ)lly lIud decisively, we risk a turn of Iwliticill momentum ugainsl us 
alllolig tbe Shia. Already, tl'iballeadel's are questioning our seriollsness. and tbrclliening 
10 take matters into their own hands. I hllve today: 

1. Ordered tho l>Ostpollomellt of electiolls in Najaf. 
2. Requested our intelligence and military to I)resenlllle wilh a plan tomon'Ow for 

putting relentless pressure 011 thCflC Islamic extremists Bud Ba'alldsls. l will 
disouss tbeir recommendations willI you. 

3. Urged tho British commander ill Bllsra (whom 1 visited today), to deploy mote of 
his forces IIgainst the Iranian border. 

4. Issued instructions for the imlllediate eviction oflshunie l~x.tl'emists from public 
buildings. Tbey lire turning thesc buildings into sites for delivery of health IlI\d 
other social services. Ifwo wuit, eviction will be more difficult. 

Tltese IICtions will calise problems with some Shia (in particuillt some elements urthe 
SCIRI, which lUIS 1\ membel' on the 07). But we COllllOt allow the continued mobilization 
of 1\ major militill force 1II1der Iranian influcnce or cOIlIl'Ollo continue to gnillll10mcntlllll 
while we watch from the sidelines. 

We should cemplelDCnt these uctivities with immediate nction against tbe lranioos here. I 
will have a precise l'CcOlnmendation 011 tbat for YOIl Monday. 

I am also COllCCraed that jllSt os we enter a difficllit 1)lmse ill the Soutb, we will be 
drawing down our Marine presence tbel'C. It is unlikely that I'otill" and lJkranian troops 

to the task of tl.trtber, 
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