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ASSISTANT SECRETARY OF DEFENSE 

WASHINGTON. D.C 20301 

INTERNA nONAL. 

, EC DEi~~ 
"·~S SEEN In '~;i;"'~~'ter to: 

I-QftW~983 Ff B 1 1 1!?R.1 SECURITY AFFAIRS 

f£Bll./fa; 
FOR THE SECRETARY OF DEFENSE . _ Jlbt MEMORANDUM 

THROUGH: ~..." HAS_ 
UNDER SECRETARY OF DEFENSE (POLICY):' _~·I.'( 8 F'£B 1983 

SUBJECT: Letter to Field Marshal Abu Ghazala of Egypt -- ACTION 
MEMORANDUM 

You have approved sending a delegation to the second US­
Egyptian Military Coordinating Committee meeting in Cairo later 
this month. I recommend you send the attached concurrent letter 
to Minister of Defense, Field Marshal Abu Ghazala. 

Attachment 
a/s 

FR!.!.NCIS J. WEST, JIt. 
ASSIST.~?l!; S'ZC~cT:;;:V OF DEFENSE 
"NTERNATIONAL SEtUiUTV AffAJ.ltSl 
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I ASSISTANT SECRETARY OF DEFENSE • I 

INTERNATIONAL 

SECURITY Af"FAIRS 

WASHINGTON. D.C 20301 

MBMORANDUM FOR THE SECRETARY Of DEFENSE 

~:'~:-~t. i:\t\ Y ... r l ~t i '~.,:.J 

In reply refe~ to: 
I -0 5.5.3.6.Ir "_ " ~~';'l 1-r~~J .¥~v 

u1FJ 
THROUGH: UNDER SECRETARY OF DEFENSB {POLICY} 'f"'~".!:r 8 F£S 7983 

SUBJECT: Letter to Field Marshal Abu Ghazala of Eqypt -- ACTION 
MEMORANDUM 

You have approved sending a delegation to the second US­
Egyptian Military Coordinating Committee meeting in cairo later 
this month. I recommend you send the attaehed concurrent letter 
to Minister of Defense, field Marshal Abu Ghazala. 

Attachment 
a/s 

f~J~ 
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ASSISTANT SECRETARY OF DEFENSE 

WASHINGTON. D.C. 20301 

In reply refer to: 
INTERNATIONAl.. I-OS.~~3~l 

SECURITY AFFAIRS rl I .... ..., • ..,,~..., 

v 

MEMORANDUM POR THE SECRETARY 0' DEPENSE 

THROUGH: UNDER SECRETARY OF DEFENSE (POLICY) .-rC)'.{ 8 FEB 1983 

SUBJECT: Letter to Field Marshal Abu Ghazala of Egypt -- ~CTION 
MEMORANDUM 

You have approved sending a delegation to the second US­
Egyptian Military Coordinating Committee meeting in Cairo later 
this month. I recommend you send the attached concurrent letter 
to Minister of Defense, Field Marshal Abu Ghazala. 

At.t.achment. 
a/s 

f{fLJcr( 
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Dear Colleaguej 

THE SECRETARY OF DEFENSE 

WASHI""GTON, THE '''STRICT OF COl..Ut.4B1A 

~ 
'/Abu Ghazala 
Inister of 
uction 

As our staffs prepare for e second .eeting of the US- -<I 
Egyptian Military Coordinatin Committee, 1 wish to express 1\ 

regret at not being able to tend. You are quite aware, I )ii 
,of the tremendous effort necessary for this 
~stration-to convince the Congress of the vital need for ou~·~WN~ I 

~~~984 defense budget. Consequently, I ~eel I must keep both m 
~ and my new Deputy, Paul Thayer, avail~le for the congressional 

budget hearings. #" ~ 
Bing West, my Assistant Secreta-ry, will lead th qs, legation 

to the MCC. Lieutenant General Kingston, the Comman er- -Chief of 
our new Central Command, plus a mo.t representative an responsible 
set of officials from the Defense and State Department and National 
Security Council will accompany Qim. They will be prepared to exam­
ine the full range of issues of ~utual concern including a thorough 
review of the logistics support:program. 

It was a pleasure to see ;resident Mubarak on his recent visit 
to washington. From my persp~ctive it was a useful exchange, and 
I feel optimistic that the support of the Egyptian nation continues 
to be~k:y in our search for peace in the Middle East. 

(V .. 
I look forward to our next meeting and the opportunity to 

share thoughts and ideas with you. 

Sincerely, 



UNCLASSIFIED EFTO 
DEPARTMENT OF DEFENSE 

JCS MESSAGE CENTER 

PRIORITY 
P 111546z FE8 83 
FM SEtDEF WASHINGTON DC/IUSDP/I 
TO USOHC CAIRO EG 
INfO USCINCEUR VAIHINGEN GE/J4/7/1 

USCINCENT MCDilL AFB FL 

UNCLAS EfT 0 
FROM DSAA -OPS-C 
SUBJ: EGYPTIAN MOD LETTER TO SEeDEF 
REF: A. OMC 03600/031627Z FEB 83 

ZYUW RUEKJCS1110 0421546 

HQ USAF WASHINGTON DCI/PRIII 
JCS WASHINGTON DCI/J51/ 

THE FOLLOWING TEXT IS PROVIDED FOR THE OMC'S USE IN 
TRANSMITTING THE LETTER TO THE MOD AT ITS EARLIEST CONVENIENCE. 
THE ORIGINAL OF THE LETTER IS BEING FORWARDED VIA STATE 
DEPARTMENT POUCH TO THE OMC. QUOTE: FIELD MARSHAL MOHAMED, 
ABDEL HALIM ABU GHAZAlA. DEPUTY PRIME MINISTER AND MINISTER OF 
DEFENSE AND WAR PRODUCTION. ARAB REPUBLIC OF EGYPT, MINISTRY OF 
DEFENSE, CAIRO, EGYPT. 
DEAR COLLEAGUE: I HAVE RECEIVED YOUR LETTER CONCERNING OUR 
SUPPORT OF YOUR F-16 FIGHTER AIRCRAFT PROGRAM. I WANT TO ASSURE 
YOU OF MY SUPPORT FOR THIS PROGRAM AND CONSIDER IT ONE OF OUR 
NATION'S MOST IMPORTANT SECURITY ASSISTANCE PROGRAMS. 
THE AIR FORCE HAS INFORMED ME THAT ALL Of THE REQUIREMENTS FOR THE 
F-16 AEROSPACE GROUND EQUIPMENT (AGE) SPARES HAVE BEEN DETERMINED 
AND THAT THE PARTS HAVE BEEN ORDERED. THE FIRST SHIPMENT Of SPARES 
WAS MADE IN SEPTEMBER 1982. AND THE EGYPTIAN AIR FORCE SHOULD BE 
RECEIVING THESE ITEMS. THE AIR FORCE IS NOW RESEARCHING. THROUGH 
YOUR FREIGHT FORWARDER. THE EXACT STATUS AND LOCATION OF ALL 
EGYPTIAN AGE SPARES. OUR DELEGATION WILL BE PREPARED TO ADDRESS 
THESE MATTERS IN DETAIL WITH YOUR STAFF DURING THE MILITARY 
COORDINATING COMMITTEE (MeC) MEETING LATER THIS MONTH. 
SINCERELY. CASPAR WEINBERGER. BT 

. . l 
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THE SECRETARY OF DEFENSE 

WASHINGTON, THE DiSTRICT OF COWMiIA 

Field Marshal Mohamed 
Abdel Balim Abu Ghazala 
Deputy Prime Minister and Minister 

of Defense and War Production 
Arab Republic of Egypt 
Ministry of Defense 
Cairo, Egypt 

Dear Colleaguel 

10 fEB 1983 

I have received your letter concerning our support of your 
F-16 fighter aircraft program. I want to assure you of my sup­
port for this program and consider it one of our nation's most 
important security assistance programs. 

The Air Porce has informed me that all of the requirements 
for the F-16 Aerospaoe Ground Equipment (AGE) spares have been 
determined and that the parts have been ordered. The first 
shipment of spares was made in September 1982, and the Egyptian 
Air Porce should now be reoeiving these items. The Air Force is 
now researching, througb your freight forwarder, the exact status 
and location of all Egyptian AGE spares. Our delegation will be 
prepared to address tbese matters in detail witb your staff 
during the Military Coordinating Committee (MCe) meeting later 
tbis IIOnth. 
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SECDEF WASHINGTON DCIIUSDPI/ 

l' USOMC CAIRO EG 

INFO USCINCEUR VAIHINGEN GE/dq/711 

USAf WASHINGTON DCIIPRIII 

USCINCENT MCDILL AFB FL 

JCS WASHINGTON DCIIJSII 

UNCLAS EFT 0 

FROM bSAA -OPS-C 

SUBd: EGVPTIAN MOb LETTER to SECDEf 

REF: A. OMC 03bOO/031b27Z FEB 83 

THE fOLLOWING tEXT IS PROVIDED fOR THE OMC'S USE IN 

TRANSMITTING THE LETTER TO THE MOD AT ITS EARLIEST CONVENIENCE. 

THE ORIGINAL OF THE LETTER IS BEING FORWARDED VIA STATE 

DEPARTMENT POUCH TO THE OMC. QUOTE: fIELD MARS~AL ~OHA~ED, 

ABDEL HALIM ABU GHAZALA, DEPUTY PRIME MINISTER AND MINISTER OF 

! DEFENSE AND WAR PRODUCTION, ARAB REPUBLIC OF EGYPT, MINISTRV OF 
i 

t : DEfENSE, CAIRO, EGYPT, 
s i 
~ 1 DEAR COLLEAGUE: I HAVE RECEIVED YOUR LETTER CONCERNING OUR 

~ ! SUPPORT Of YOUR F-lb fIGHTER AIRCRAFT PROGRAM. I WANT TO ASSURE 
I· 

c t 
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YOU Of "Y SUPPORT fOR THIS PROGRAM AND CONSIDER IT ONE OF OUR 

,NATIONtS MOST IMPORTANT SECURITY ASSISTANCE PROGRAMS. 

THE AIR FORCE HAS INFORMED ME THAT All Of THE REQUIREMENTS FOR THE 

'f-lb AEROSPACE GROUND EQUIPMENT {AGE} SPARES HAVE BEEN DETERMINED 

AND THAT THE PARTS HAVE BEEN ORDERED. THE fIRST SHIPMENT Of SPARES, 

~AS MADE IN SEPTEMBER 1~a2~ AND THE EGYPTIAN AIR fORCE SHOULD 8£ 

RECEIVING THESE ITEMS. THE AIR fORCE IS NOW RESEARCHING, THROUGH 

YOUR fREIGHT fORWARDER, THE EXACT STATUS AND lOCATIOf~ Of ALL 

.EGVPTIAN AGE SPARES. OUR DELEGATION WILL BE PREPARED TO ADDRESS 

THESE MATTERS IN DETAIL ~ITH YOUR STAFF DURING THE MILITARY 

COORDINATING COMMITTEE iMCe} MEETING LATER THIS MONTH. 

SINCERELY, CASPAR WEINBERGER. 

t : - . 
: i 
t, i 
:- , 
::: ! 
~ . 
- I , 

..... '" .~~ .. ~. ___ .............. ~.__ .-. • .. __ •• ~ .,. '~'"T.-""'-
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INTERNATIONAL 

SECURITY AF'F' AIRS 

ASSISTANT SECRETARY OF OEFENSE 

WASHINGTON. D.C. 2.0301 

S2C CEF 
HAS SEEN 

FEB 1 0 19B3 

8 FEB 1983.··;:. 
In rePlyl refer 
1-06810/6.3 

to: 

fEBS 1983 
.1).S' s 8M .. 

MEMORANDUM FOR THB- SBCRETARY OF DsnNSB 
," 

CC;"~ IPRROUQIII UNDER SECRETARY OF DEFENSE FOR POLICY 

SUBJECT~ Egyptian Minister of Defense Abu Ghaza1a's 
Dissatisfaotion with u.s. Support of the F-16 Airoraft 
Program (U) -- ACTION MEMORANDUM 

Minister of Defense Abu GhazBla has sent B letter com­
plaining that the Egyptian Air Foroe (EAF) has not received any 
spare parts for the F-16 aircraft ground support equipment nor 
has the USAF established a delivery date for the spare parts (Tab 
c.) At Tab D is a short summary of the problem and corrective 
actions already taken by the USAF. 

The USAF,'s corrective actions had started prior to the 
MOD's letter, and the EAF was aware of this. The U.S. Military 
Coordinating Committee team will be prepared to discuss this . 
issue and others along with items we feel the Bgyptians must 
oorrect to ensure the success of the F-16 program. 

At Tab A is a proposed letter to MOD Abu Ghazala and at 
Tab B a oable transmitting the letter to our OMC. 

28?O8 
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I ; UNCLASS'IFIED 
DEPARTMENT OF DEFENSE 
~CS MESSAGE CENTER 

IIOUTIIE ZYIII RUfIlYA3800 03U649 
II ouem fEB 83 
fM lilt CArROll 
TO SEtDEF V~1I0SAAI/ 1. _II CAlIf (-6I)A) 

UfO UStlrauR VAIHINGEI GEl IECJ4J71 , 
IIQ USAF VASHDCIIPRIBII AFtC ILt VJlAFS fYtI/ fCC/roW 

Z. AIR CtIIIIlTIDIJ£RS (C-1O) 

~IIICC£I/f MACDILL MB FLl/CCJ4-S11 

UNCLAS SECTlUf 01 OF 02 CAIRO 03600 

UllCLASS FEB 83. 

_UCT: EGYPTlAtl SIIAR[ PARTS SUPPORT 

1. L£1lER fP MlIIISm OF OEf£IS£ qo MIlITARY 
PIlOOIKTl(l, FIELD MAISHAL IOIAIIED ABBEL KALIN A800 
GilAZAlA IS HEREIIi t'XlTED FOR Y(KIR RMEW. 

~£ 

3. IIYO T .S. (MHAl) 
4. AIR CB4P, GiS (tCC·1AI 
5. MOTOR GEII (""C) 
6. A It COIP. ELECT 
1. DltT IIATEII OmU-13) 
a. MOTOR 681 (Me·1A) 3 
I. IIYD T.S. (MK-3l) 3 
10. CABIN PRESS TESTER 3 
U. _ UFT. (HIIII-S3l 5 
U. _ UfT. (M.)-l a 
13. AiR COIP (Jli:-2A} 16 
14. LITE UlIT (IiH) 3 
TOTAl 41 
AGE EIJlIJlMm COLIMfS COOlUO. 

15 
10 
6 
2 
Z 

1 
2 

38 

BEM MR. CASl'£ll V£1aER6ER 
SECIIETARY Of DEFEIISE 
D£PARTMENT OF DEFENSE 

T.O. STATUS P(RIOOIC INSP£CTICIl 

I WJUlD UKE TO IlifORM YOU AIIOOI TIl FOlL!*ING: 

1. Iii SEPTfMBER 1980. TII£ USAf AGREED TO PIIOVID£ 
AEROSPACE GIIOOND flJlIPMEIIT (All£) III SUPPORT Of TII£ PEACE 
VECTOR 1 (40 H6 1I8 AllltllAfl) PIIOOUM. ttIITIIACT(S) 
FOIl AGE SPARES WERE DELAYED aECAIISE TIlE MERlCAII SIDE 
DID am PREPARE AND FORWARD THE lISTS Of TIlE PARTS TO fAf 
fOIl APPROVAl IN A TlME\"y _lit. LISTS OF THESE PlIITS 
SIQU IfAVE 8EEft FORVAIID£D EARLY IN THE PIKXilWI PER PRE­
VlOOS AGRfEMEfII'S AND LETTER OF OFFER NlD ACCEPTAICE 
REGULATIONS. JHE UF STILL lIAS rm REC£JVEIl AllY SPARE 
NITS FOR TIl[ AGE, AIO TIl USAF HAS !lOT ESTABLlSll£l) A 
DElMfIY flATE fOR THE SPARES. 

Z. lIORK (I AGE flU STOPPED aECAUS£ TIllIE ARE 110 SPARE 
PAITS AYAILABU:. IlEQUlREO A6£ PER1Q)Ie IISPECTU.S AtE 
OVERDUE SINCE AUGUST 1982. AU. VORl IS COIPLETED tJIIIlfR 
TIlE RESfIOIISJalUTY Of E"F AIIIl A LACK OF SPARES suPPORT 
CRfATES DANGER TO TIl ElJllPMEII't AND THE SApm OF THE 
AIRCRAFT /If TIl FlIGllTL1N£ AND IN MAIIlENAliCE. 

3. THE lACk OF SPARE PlIITS WIlt CAUSE GROIIIIING OF TItE 
HI FLEET 111 JAlIIIAfIY 1983. THIS IS 8ECAUSE TKE AMERICAN 

, SIDE IfflJSEll TO GM ANY OFFICiAl GlIAIlAIITEE fOR nt£ 
OPERATlIII All SAf m OF TIlE AIRCRAFT IN EGYPT AFTER EAf 
A6R£ED TO EXTEND PERIODI[ IICSPECTlfMS BEYC»lD TECIIlCAl 
OUII SPEC1f1CATIOIIS/IIEQIlIREMMS. 

Fa TII£ A8lM. I IIlPE THAT YOO StIAR£ WITH ME THE OPt.ION 
llIAT TillS SlTIIATl!lt IS 'VERY CRITICAL AIIII IIEEDS VOOR 
CllfERATIOli AID PIQPT IIlTERVtllflOli. REQUEST mJR 
ASSlSTAIlC£ TO MAKE TIl MEtICAl! SlO£ TRMSfER THE RE~lREO 
SPME 'AITS FOIl £CQlJIMElit SIIlIIN (II ATTACIIIENT 1, Mit IF 
SIIPI'OIIT MUST ctII£ FIIIJI USAF STOCKS. SPAR£S eM BE 8110UGKT 
TO EGYPT BY A EAF N30 OR BY c-141 Alllt_" FllCJIntE USAF. 

PLEASE RECEIVE MY DEEP COIPlIMENTS AND THAB YOII FOR VOJR 
\ISIIM. COOPERATION. 

SlUED FIELD IIMISKM. MOIIAIO ASDEL HALIM ABOU GHAZALA. 

ATCI! 1 SIQJIN BELQII: 

AGE EQUIPMENT 

RECEMD COIIDmlll 
ROIIJILT IIV our FOR QIJT FOR 

r.cTIIJIUSDPm) (U.7.B,F> 
II1fO USCIICCENTlO(1) SECDEf:(') 5£CII£F(9) ASD:MRlL(l) 
SlCTIQNA\,l1l 

TOTAL COPIES Rl~IIIEII 21 

DUE·DATES 

RECO 5 AUG 82 

MCN-SS034/0299a TOR-S30S4/1651Z iAO-S3034!19112 

.lll\.lrl 11 c::c: 11= Il=n 

PERJOIKC SPARE 
rlSJl£CTIIII PARTS 

Ul 
II 1 

3 3 
2 

2 

2 
~ 
I Z 
3 
4 1 
II 2 
6 10 
2 1 

50 24 

SfATIIS Of 
SPARE 'Ans 
LISTS 
IlECElVED aT 



UNCLAS~IFIED 
DEPARTMENT OF DEFENSE 

JCS MESSAGE CENTER 

ROUTIIE lYUW RUEHEYA31iOO 03411150 
R 03111271 rEB 13 • 
FM (lit CAlROfI 
TO SEtIIEf !fASItOCfIOWI/ 
UfO USCJIlCEUIl VAIHIJliEN 6EIIECJ4!7 / I 

IfQ USAf VASHDCIIPflfSII AFlC lLC IIPAFB OHIiCCIOO'i 1/ 
USCIIICCErIT MACDIlL AFB FLIICCJ4-S1f 

IlIICLAS SECTlOfI oz OF 02 CAIRO 03800 

IlIIClASS FEB 83. 

SUBJECi: EGYPTIAN SPARE PARTS SUl'I'ORT 

RECO 5 SEP 82 
I«)T RECfl 15 AIlj az NOT RECD 
!«IT RECfl i IJV az NaT REeD 
HECO 10 ttl at RECD 
I«)T REeD 255£P az NOt RECD 
MOO 5 OCT at RECD 
JIECI) 5 IIV 82 NOT RECD 
REeD 15 SEP 8Z • • 
RlCIl 25 AUG az • . 
RECD 1 SEP az 
NOT RECD 10 SEP 82 RECD 
I«)T REeD S SEll az REeD 
REeD 16 JIll 82 IIJT REeD 

5 NOr RECO 8 NOT RECO 

UfII.\IOTE. 

2. I14C COMMENTS: EAF IS GEflUINELY COIICERNED Am THE 
LACk OF SPARE PARTS AID ClQIMAalES fOR REPAIII!lI1SPECTI(lS 
OF CRnlCAL fLlGIfTLlNf AG£ FOR PEACE VECTOR I. H6. 
nils ARU OF S\JIIPORl'VAS MADE All tCflOli ITfM II 1980 
DIJIIltii IlmAL DEn.mZITlOR. EACH ITEII OF AGE lllAr 
RE"IRED SPARES wAS mOOIFIEO AIIITH[ APPLICABLE AIR 
U5ISTICS CE"lEI (ALC) vAS TASkED TO pllOOUt£ A SPARES 
LISTING fOR EM DEFlNJTUITIOfI. Tflf LISTINGS COOlO fliT. 
K<M£VEII. IE PIXIUCEO UNTIL llIE IWIUfACTURER OF EACit lTO! 
WAS IDIlTIflED. IN MID-1982. TIlE FIRST LISTINGS VEliE 
PIIOOUCED. IT THIS tIllE, SPARES FOR ALL BUT 12 OF THE 
1& ITEMS IDENTIFlED HAVE IEEN I)[flilITtlED. THE LACt Of 
THE COISIIIAIILES. I.E •• fILTERS. tlARDllAIIf. ETC .. HAS FORCED 
TIl[ fAf TO USE TIlE AGE PAST TIlE SCIIEDlILEP lJISPECTlCIf DATE. 
WILE USAGE PAST TIlE SCHEIIIllED DATE VILL !«IT HURT THE 
AIRCRAfT. 11 MiGIIT CAUSE PREMATURE FAILURE Of THE AGE. 
TilE EAr ts OVERLY ar«:ERN£D THAT TIlE AGE ifIll FAlL AND 
TIllS CAUSE FlYIlK) TO STOf!. DUE TO Tilt LATE lDENTlf ICATION 
OF MANUFACtURERS AND PREPARATICIf OF LISTS. SPARES VER£ IIIJT 
_RtD OO'll 11If. 2JII) HAlf Of tv lZ. tullRENl SlATUS 
RffLECTS 2,800 IT£MS ORDERED THIIlI15 itT 82 (All PIU 06) 
IIlTH 80 PERC£IT SHIPPED. fll£IGHT fORllARII£R CONFIRMS THAT 
1551 Of THEM HAVE BEEN SHIPPED TO EGYPT. SllC£ OCT lZ. 
AlOI'HER 1.480 PWS HAVE BEEI ORDERED. 111 ADDITION. OE.fRAL 
O'lllAMtcs lIAS BEEI 1~UJ) TO tlPEBlTtWSLY PIIIlYID£ MISSlliG 
mIlS NECESSAIIV TO PERfOIIM TIlE SCHEDUlED INSP£CTIIltS. 111-
CWIITRY EfFORTS TO LOCATE ALL SHIPPED PARTS COO1NllE. THE 
'IIOORAM 6DT OfF TO A SLOW START BUT IS D III HIGH GEAR. 
WE EXPECT THt snUAT 1011 TO BE RESOlVED IN THE lEAR fUTURE. 
3 • OR.IGlIIAL 10 fOLLW BY Ml\1l. IT 

ACTION IISDP(lS) O,M) 
lifO IISCINCCElTlO! 1) S£CIlEF: (.) SECDEF(9) ASD:MRAL(2) 
~ECT1o!ALm 

TOTAL coPIES REQUIRED 

• 

21 

MCN-S3034/03006 TO~.S3034/1$g1Z TAO=S3034/,910Z 

UNCLASSIFIED 
CDSN-MAK232. 
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POINT PAPER 
ON 

SOPPORT EQUIPMENT SPARES 

Issue: Many critical items of flight line support equipment 
do not have spare parts at Anshas Air Base, Egypt. 

Current Status: 

All items for OSAF provided spare parts are now defini­
tized and ordered. 

For some items there are no U.S. provided spares, 
e.g., an aircraft ladder -- if it breaks the whole item is 
ordered to to replace it or it is locally repaired. 

80 percent of items were shipped within 35 days of 
requisition. 

First shipment of spare parts occurred during Sep and Oct 
82. 

The U. S. Technical ASsistance Field Team and Egyptian Air 
Force (EAF) were instructed to identify critical spares and USAF 
will treat as aircraft non-mission capable for supply. 

First list arrived 4 Feb 83~ Air Force Logistics 
Command (AFLC) is researching list to determine exact status 
(i.e., date shipped to freight forwarder, date shipped by freight 
forwarder) 

Expect first status report from AFLC on 10 Feb 83. 

Three related problems under EAP control also bear heavily 
on problem. 

The Aerospace Ground Support (AGE} maintenance faci­
lity is not yet constructed; shop is currently run from a step 
van. 

EAF supply personnel are undergoing complete turnover 
at less than one year intervals. 

--- AGE spares and aircraft spares are managed under two 
totally separate departments7 parts which get lost tend to stay 
lost. 



POINT PAPER 
ON 

SUPPORT EQUIPMENT SPARES 

Issue: Many critical items of flight line support equipment 
do not have spare parts at Anshas Air Base, Egypt. 

Current Status: 

All items for USAF provided spare parts are now defini­
tized and ordered. 

For some items there are no U.S. provided spares, 
e.g_, an aircraft ladder -- if it breaks the whole item is 
ordered to to replace it or it is locally repaired. 

80 percent of items were shipped within 35 days of 
requisition. 

First shipment of spare parts occurred during Sep and Oct 
82. 

The U. S. Technical Assistance Pield Team and Egyptian Air 
Porce (EAP) were instructed to identify critical spares and USAP 
will treat as aircraft non-mission capable for supply. 

Pirst list arrived 4 Peb 83, Air Porce Logistics 
Command (APLC) is researching list to determine exact status 
(i.e., date shipped to freight forwarder, date shipped by freight 
forwarder) 

Expect first status report from AFLC on 10 Peb 83. 

Three related problems under lAP control also bear heavily 
on problem. 

The Aerospace Ground Support (AGE) maintenance faci­
lity is not yet constructed, shop is currently run from a step 
van. 

EAr supply personnel are undergoing complete turnover 
at less than one year intervals. 

AGE spares and aircraft spares are managed under two 
totally separate departments; parts which get lost tend to stay 
lost. 



t '; .. UNClASS IF lED 
DEPARTMENi OF OEFENSE 

JCS MESSAGE ceNTER 

IIW1'II[ IYlIf RIJ£HEYA3800 034184' 
R 1I1l62.7Z fEB 83 
1M 0tC CArROll 
TO SEteEf "ASHDCIIOSAAJI 
INFO USCINCfI/ll VAIlfING£N GE.IIECJ4IU f 

HQ USaf IIASHDCIIPRIBII AFLC IlC WPAfB fJ\! ICCIftlt /I 
1ISC1IICtElfl' MalLL AF8 fLIIWHl1 

lIICLAS SECTlUl 81 Of 02 CAJRO 83600 

IIIClASS FEB 83. 

suaJEtr: EGYPT lAII SIWtt PARTS SUPPORT 

1. LEnill flD! NIlIlSTER Of DIfEISE AND MIlITARY 
fltlUtTllI. FltLD MARSHAl. OtANED ABilEL HALIM ABOO 
611AZALA IS HEREIN (mYED FOR m RM£W. 

\WE 

1. ,.R CAll (~8OA) 
Z. AIR CONDnIOIIEIS (NO) 
l. IIYD T .S. (MJ-UU 
4. All COIIP. GAS (l1C-1A) 
5. MOTOR GEM (.4) 
G. AIICQIP. mer 
7. DItT "filTER (1IDU-13) 
B. IIOI'OR 6[1 UlNA) J 
•• IIYD T .S. (MI-IA) 3 
10. CABIN PRESS TEST'fR 3 
U. _ LIFT, (MIlu-83) 5 
12. _ un. (MH a 
13. AIR CCJIP OIt-2M 18 
14. UTE IJIIn (liN) 3 
TOTAL 41 
AGE E(UIPMOO toLIMNS COO'IIIUEO. 

15 
10 
6 
Z 
2 

t 
2 

H 

orAR lilt CASPER MEIIB£RGtR 
SECRETARY Of llEfElSE 
llEPAIII'IIM Of OEftl$[ 

t.O. STATUS PERICIIIC INSPEtTl(lt 

1 VIlU Ult to DFOII YCII ABOUT THE FOLLWlt«l: 

l. IN SEPTEMBfR leBO, 111 USAf AGREED TO P/IOVIIIf 
AUOSPAtE &aD ~lPMElt (AGE) IN SUPPQIIT OF TIlE PEACt 
VECTOR I (40 f-16 AlB AIRCRAfT) PIIOORM. CQtffIACT(S) 
FOR AGE SPiRtS WEllE D£LAVm BECAUSE THE MEIICAI! SIDE 
DID NOT "!PAIIE AIID '0IIIIA1I1II£ LISTS OF TIl! 'ARTS TO ElF 
fOR APPROVAL 11 A TlIf.LY !llNNER. LISTS OF TK£M PARTS 
SliWI.II HAVE B££N FOIWWD (Alll Y IN THE pgAil PER PRE· 
VIClIS _EIlEIlTS AIID LmER Of OfffR MIl ACCEPTANCE 
IEWHOIS. THE ElF STILL lIAS NCJr MCEIYEO Atn' SPARE 
PARts fOR THE Nit. AIIO Ttl[ USAf lIAS IKJT EStABLlSIIED A 
OEUVER1 DATE FOR 111E SPAIIES. 

Z. I«lRl 01 AG£ IfAS STOP,m 8£CAllSE TIllE AIlE Ie SPARE 
PARt'S ft61UIl.E. _IRED AiE PlRIWIC IllSPtCTlIIS AlE 
OV£IIIIUE SlICE AUGUST 1982. All IIIJIlI IS _LET£I) IJillER 
TIlE IIfSMSlBlLlTY Of EU /l1li , LACK OF N£S StlPfOn 
CIf.ATES DAII6ElI TO lilt EWIPIIEIIT AND lH£ .m OF lIIE 
AIRCfWl 011 THE FLIGKrUIE AI) m IlAIIITEN:E. 

3. THt LACll'f SPA. PAIlS WIll CAlISE GlUlDING OF THE 
f-18 FLEET JI JANUARY 1113. THIS IS B£W£ mE MEIICAI 

I SIDE IIfFUSEI) TO 6M ANY OFfICIAl GllKWfU fOR THE 
<JtMllOl6 MIll SftfU~ Of ill ~ll\ClAn 1" m1"l AFTER Of 
AGREED 10 nnw PERlODle JI.SPfCTlONS BEYOM! TECllfICAl 
CllDER SPtClntATI(JfSJRf(llJIREMmS. 

FD THE ABOVE. 1 IIJIE TIt&T VOO SHARE WI'ftlIl[ til OPI11101 
THAT THIS SlJUATlII IS VERY CRITICAL AND NEEDS YWII 
cmnIATION. PIQCPT I1TEIV£IUOIC. REQU£St YCIII! 
ASSISTANCE TO NAIf TIlE MEIICAI SIDE TRAJlSf£R TIlE R(!)IIMO 
SPAIif PAITS FOR ElJjlPMEIIT SIIIMt 011 AlTACltMflr 1. £Y£I IF 
SUPfORT IIJSl talE FaOt USAF STltlS. SPAIES tAN IE IIIOUGIrT 
TO EGYPT BY II [IF C-130 01 BY (-141 AIRCRAft flO THE USAF. 

PLiAst RECEIVE MY DEEP CIMPllMEllTS AID THMI~ fOO FOR YWI 
USUAL CfdIEUTlOll. 

sao nELD MIIStIAL IOINIED ABOEl HAl.1M ABOO 6I!A1M.A. 

ATa! 1 SKMI BElOII; 

• £\lIIPII£IIT 

1'1l.l BEtEMO _mil 
RESUIL 1 IIEW QlT FOR OUT fOIl 

AtTlIJI USDP(U) tV. 7.1. fl 
liFO U$CINCCEllTLOtU SECOEF:(') SECllff(9) ASD:IIIAl(ZI 
S£CIIOtIAU 1) 

TOTAl. &OPltS REQUIRED 27 

DIIE·OAitS 

RECD 5 AW It 

• 

I'[1I1I11JC SPARE 
• IISPECTiI PARTS 

10 
I I 

3 3 
2 

2 
3 
1 2 
3 
4 1-, Z 
6 10 
2 1 

5G 24 

stAtus Of 
SPARt PARTS 
LISTS 
IlECElm IT 
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OEPARTMENT OF DEFENSE 
UCS MESSAGE CENTER 

IlQIfllfE lYIN RllEIlEYA3600 0341650 
Ii tl3102n m sa 
FM IJIC CAIROII 
TO SECOEf VASllDCIlIlSAAII 
lifO USCJNC£\It VAIHl"EI &EflttJ4l71t 

110 USN' lIASHDCl/PR1811 ~fLC llC IIPAF. OII{ ICC/OOY II 
USCIMttm IIAtOIU 'FB FlllCCJHl1 

UltlJS SECTIOII OZ OF 02 CAIRO 036110 

UlCUSS FEB 83. 

WfCT: EGYPrIAN SPAR£ PARTS SlIPf'!IT 

RECO 5 5£, at 
lOT JECD 15 AUG It !lOT IECI) 
IIOT R£tI) 5111'181 lOT R£CI) 
11m 10 OCT 8Z IEtI) 
NIIT RECD Z5 IEP It rm tECI) 
IECD S OCT at REeD 
RECO 5 IIIJV a2 lOT RECI) 
RECO 15 5£P 82 • · REm 25 MIG at • · RECO 1 SEP 82 • • 
fIG!' REeD 1D SfP It REeD 
fIG!' REtD SSEI' 81 REto 
R£CI) 1&JlJLat MOT R£tD 

5 lIlT RECD 8 lOT REClI 

UI)l1r£. 

2. K _fillS: fIIf lS GttlUJIlELY ClJlCUIiED ABOUT TIf£ 
LACK Of SPARE PARTS AMD ClIlStIMAILES FOI R£PAlRllfISP[ctDS 
Of CRITICAl FUGlfTUIiE M;E fOR PEACE VECTOR I. He. 
TillS AllEr Of suPPORT VAS MOE All ACTIOll 1WI IN l. 
DUIII. I.mAL DEFIIITJUTlOlt. fACtI ITD! OF AGE THAT 
REOOlll£l) SPARES WAS lDlllflFIEJI MIl TH£ APPLICABLE AIR 
~ISTICS Cfllffll (AlC) ItAS 1ASUO TO 'OUCE A SPARES 
LISTI. fOR EAf O£F1lrmmOll. THE LISTIE COOlD lOT, 
\GIMIl, tf. !'mitt\) UNTIl. ltIE IWiUfAClUR£Il Of Utll IT£l( 
lIAS JD£II'IfIEO. 1111110-2982. TIlE fiRST USTIIIGS IlERE 
PllDlClfl. AT THIS TIME. $PARES FOR ALL BUr 12 Of THE 
7'lTW WEITlm!) HAVE 1££IIIFUIT1UD. ltIE uti OF 
TIlE CONSIIIA8L£S. I.E •• fILms. flADARf, m .. lIAS fOIICED 
TIlE £11 TO US£ TilE .MiE PAST TII£ SCHEDULED IISP£CTIOII DATE. 
WILE USAGE PAST THE SCH£DULEII DATE VlLL lIT Wit THE 
AIItRA". n ICIGIIT CAlISE PlI£lfAT1IR£ FAILURE Of TII£ AGE. 
tHE [If IS MILl tClltERrI£D WT TilE AliE IfIll fAll MIl 
_ CAlISE FLYlrG TO STOP. DUE 1'0 TH£ LATE IDElI'lFltATUl 
OF Ml\RUf ACTURElS AIID 'II£PAftATIOll Of USTS. SPARES VElIE fIJI' 
oaomo lIIIm THE ZIIO flALf OF CY 1%. CURRUT STAtUS 
REfLECTS 1,8011 !TOO GIOnEt 1'HII 15 itT 8Z {AU PIll 0&) 
WlTIl ID PEIICEIll SHIPPED. FRElGIIT 'OIIVAROEI CONFIRIIS lllAT 
1551 Of TH£IIMV£ sm SHIPPED TO EGYPT. SlICE OCT Bt. 
AMmfR 1.400 PLUS MVl 8£EI ORDERED. JI ADDrrIfII, GtIERAl 
OYIIMtICS lIAS 8EEII TASkED 1D EXPEDlTlQlSLY PROVIDE MISSINIi 
mlCs NEttSWY TO 'ERfO. Tiff $CIIEOOllD IISPECTIOIS. .1-
tooIIfll't EfFORtS TO lOCATE ALL SHIPPED PARTS torBIIIII. TII£ 
PROGRAM GOT Off TO A !1.Oi START BUT IS 101 11 81611 GEAI. 
Wi EXPECT TIlE SllIIATIOll TO 1£ IESOl ¥ED IN tll£ MAR fUTURE. 
3. ORIGINAL TO FOI.Lat BY MAIL. 8'1 

TOTAL COPIES REWIRED 27 

• 
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INTERN4 TIONAL 

SECURITY AFFAIRS 

1983(£3-0 PH~41 
",::.SISTAN-r SECRETARY OF DEFENSE Clf}"k!:. GF 

WAS»lNQlON. D C. 20301 
iH£ SECRt r .. Ry OF fllfENSE 

a t:I9 1983 
In reply refer to: 
1-06810/83 

MEMORANDUM FOR THE SECRETARY OJ!' DEFENSE 

~~ JlIHRGYGB1 UNDER SECRlWARY OF DEFENSE FOR POLICY 

SUBJECT: Bgyptian Minister of Defense Abu Ghazala's 
Dissatisfaction with U.S. Support of the F-16 Aircraft 
Program (0) -- ACTION MEMORANDUM 

Minister of Defense Abu Ghazala has sent a letter com­
plainin9 tbat the Egyptian Air Force (BAr) has not received any 
spare parts for the F-16 aircraft ground support equipment nor 
has the USAF establisbed a deli~ery date for the spare parts (Tab 
C., At Tab D is a sbort summary of the problem and corrective 
actions already taken by the USAF. 

The USAF's correotive actions had started prior to the 
MOD's letter, and the EAF was aware of this. The U.S. Military 
Coordinating Committee team will be prepared to discuss this 
issue and others along with items we feel the Egyptians must 
correot to ensure the success of the F-16 program. 

At Tab A is a proposed letter to MOD Abu Ghazala and at 
Tab B a cable transmitting the letter to our OMC. 

r- • 
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lNTr.RNIIYIONAL 

SECURITY Af'I'AIRS 

ASSISTANT SECRETARV OF DEFENSe: 
1983 fEB -8 PM S: 41 

WASHINGTON. D C Z0301 

!lrfltE I)f 
lHi SECI\UARY Of UtfENSt: 

e vta 1983 
In reply refer to: 
1-06810/81 

MEMOllANDUM FOR 'l'DE SECRETARY OF DEFENSE 

~ !J.IHRQYGH: UlmER SECRE'l'ARY OF DEFENSE FOR POLICY 

SUBJECT, E9YPtian Minister of Defense Abu Gha~ala's 
. Dissatisfaction with u.s. Support of the F-16 Airc%aft 
Program (U) -- ACTION MEMORANDUM 

Minister of Defense Abu Ghazala has sent a letter com­
plainin9 tbat the Egyptian Air Force (EAP) has not received any 
spare parts for the F-16 aircraft ground support equipment nor 
has tbe~SAF established a delivsry date for the spare parts (Tab 
C.) At Tab D is a short summary of the problem and corrective 
actions already taken by the OSAF. 

The USAF's corrective actions had started prior to the 
MOD's letter, and the EAP was aware of this. 'l'be U.S. Milltary 
Coordinating Committee team will be prepared to discuss this 
issue and others along with items we feel the Egyptians must 
correct to ensure the success of the F-16 program. 

At Tab A is a proposed letter to MOD Abu Gha~ala and at 
Tab B a cable transmitting the letter to our ONC. 
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OFFICE OF THE SECRETARY OF DEFIIV8E 

TIll! MILlTAR' A."8TA., 2/7/83 

NarE FOR GENERAL GAST 

Please note that SeeDef would like 
a very quick response to the attached. 
Could I have it by 8 February? 

cc: Dr. file 
Bmg West 

VR. 

Ctul... 
Carl R. Smith '11 
Major Oeneral. USAF 
Military Assistant to thea 

Secretary of Defense 
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THE SECRETARY OF DEFENSE 

WASHINGTON, THE OISTRICT Of' COLUMBIA 

Field Marsbal Mobamed 
Abdel Halim Abu Ghazala 
Deputy Prime Minister and Minister 

of Defense and War Production 
Arab Republic of Egypt 
Ministry of Defense 
Cairo, Egypt 

Dear Colleague: 

/ 

I have received your letter c cerning our support of your 
F-16 fighter aircraft program. I ant to assure you of my sup­
port for this program and conside it one of our nation's most 
important security assistance pr grams. 

The Air Force has informe me that all of the requirements 
for the F-l6 Aerospace Ground quipment (AGE) spares have been 
determined and that the part have been ordered. The fl~st 
shipment of spares was made n September 1982, and the UEgyptian 
Air Force should now be Ie iving these items. The Air Force is 
now researching, through ~ ur freight forwarder, the exact status 
and location of all Egypt an AGE spares. Our delegation will be 
prepared to address thes matters in detail with your staff 
during the Military Coo inating Committee (MCe) meeting later 
this month. 

Sincerely, 



UNCLASSIFIED 
OEPARTMENT OF DEFENSE 

JCS MESSAGE CENTER 

_ASS F£813. 

WECI; mII- 'ARTS SUP!OII 
1. lm!1 FlO! MINImR Of DEfENS£ AlIt Mll.ITARY 
PllDlll:'flll. FJEUI MRSHA11OW1ED ASDEL HAUM _ 
GIIAZALA IS mm tu1TfD fOR _ RMEV. 

Qaf 

II "2lf'R11iP&· ET Of f 
,. ..... 

DEPAlTllEIIr OF D£FmE 

I IIIUI un 10 DfOIII YW AIIWT TIlE FOlLClING: 

,-:::EC OEF 
... tAS SEEN 

F£S 4. 1~83 

J. II smDIIElI •• TJIE __ £0 TO PIIOVIIIE 
AOOSPICE GIKMm £(UJI'MEIIT (AIIEl II SUPPOIIT OF TIl[ PEACE 
¥ttTOIl (.0 HI AlB AIICRAFT) ,.... CIII1UCl(S) 
fOIl AGE s"RU WERt DELAYED IECMlSf Tiff MEalCAI SID£ 
DBI IDT Plt£PAR[ All fOllVAIIII 1IIE USTS Of lIIE PARTS TO Etl 
FOR APJIQAI. II A TIMElY _I. USTS OF TIIESt PARTS 
SlQlUI HAVE BtE" FflIIMRDEO fAILY II TIl PIIOORII PEt PRE· 
VIlIS _PlEIlrS ... LEnER Of OFFER. AteI"AIIt! 
RfIIUTIOIS. 1lIE Of STILL IllS lIT REtEMtl AllY SPARE 
'AITS 'OR 'ntt. •• MIl 1l\[ USAF MAS II'JI' tSlABUSIQ A 
DELIVERY OAT[ Fotl lII£ SPAII£S. 

2. IIJIIk Off AGE HAS STOPPED 8WUSE TllRE ARE 110 SPARE 
PQT,s AVAILABLE, QllREO AGE PEII1001l: lISPltTlllS ME 
OftIllUE SIIfe( AIBIST 1112. ALL _ IS aJIIII.ET£O __ 
TII£ RESftliIS181LlTY Of Qr AIIIl A LAtt Of SPARES IIPPOIIT 
CRum MEtI TO TH£ EOI/tFMm AND TII£ SAFETY or THE 
AIRCtAFT III lII£ FLIGlItUIl All II MA~£. 

So TlllACC If SPARE PUr! VllL CAlISE G_llIG Of 1JIE 
F-1I FLEfT IIJaMIY 1.. TIllS IS 8ECAUSE TII£ MERICAI 

• 51D£ RfFUSED 10 GIYE MY OFFICIAl. GllMMlTEt FOIl tHE 
Oi'£RATD AID sanTY OF 11tE AIRCRAFT II EGYPT AFTER EAf 
_£0 TO £XTfID P£RIODIt JlSPECfICIS IEWIII T£CIIIlCAl 
0IIDE1I SP(tIFICAnClS/RE~IREMEITS. 

Fa TIl ABOV£. I m Tltit Yf» SlIME VITII ME TII£ 01'111011 
'HIlT TIllS sm/ATl. IS vm eallItAL Mit .£DS .. 
ClXlPEUUIII lID .aPT mtlV[fJIUN. RE~ST_ 
ASSISTAIC£ TO MAlE TII£ AlWtAV SIDE TItAIMI TtI£ 1£~IR£D 
sPARE PARTS fOIl £~lPNEIT Stm 011 ATTACIIIllfT 1. MI IF 
StI'fIOII1' lUST aK Fa Il!Af STtaS. SPARt'S CAl IE • ..-r 
TO EGYPT BY A EAf N30 01 BY NU AIRCIAfT Fa THE USAF. 

PUlSE .ellV! MY DEEP IDIPl.JMEII'S • THAll YOU FOR YOOR 
USUAl. CCJOIIERATlOIt. 

SIMED Ft£UlIIARSIIAL IOIMEO AlDEL IfM.IN ABC _ALA. 

..' ATCH 1 SIDIII 8£ll*: 

'O~u~ ~. ! .. L A6£ ~IPllEIif 
C. rlat R£CEMD torIImll 

_Ill IIV • FOIl • FOR 

PEtlOtlt SPAR 
I_CTIOII PARTS 

1. PIlEI tMIJ (.8OA> 15 10 
1. m amlll£RS (NO) 10 • 1 
S. JIYt) T .S. (MJ· ZAn 6 , , 
4. All _. GAS (1It-1A) Z Z 
5. IIIOR SEll ( .. HI 2 2 
6. AIIC., mer 1 
1. MY lIlATfR (.13) 2 2 
I. ID10R ID '''-lA) 3 I 
9. IfrD T.S. (lINA} J 1 2 
10. tlal' PAf.SS 1£ST£1 3 3 
11 ... LIFT. (1IIH3) 5 .c 1 
1%. _ lIFT. (lIN 8 I : 
13. AIR _ (NC-ZA) 1& & 10 
14. lllE IIIT (W-n 3 2 1 
TOTAL 41 31 ill 14 
ME ~lMlIr CWIIIS allTlMll. 

T.O. STATUS PERn»IC 1ISP£tT1tIII STITUS !If .-DAm SPARE .ARTS 
LISTS 

RECD I AUG II RECEIVED IT 

• 
• 

SECDU CABLE 
DISfRUBUfIOB 
SECDE' l><:'" 
DEPSEC 
EXECSEC I 
D DSD-,--
eM> L/ 
CCD :/ 
scn ( 
JU' I 
MILPltR 
CIVPBR I 
PROfOCOLI 
PER SEC 

CABLK CR 
FILE 

i ".,) I ~ 

ACtJOlIJSDPU&) CU.7 ••• n 
liFO USCIIICClmCKt) S£CDEF:(·} SICDIHtr"'ASD:NlAUf) 
mI.U)) 

I~ 
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.. UNCLASSIFIED 
DEPARTMENT Of DEFENSE 
~CS MESSAGE CENTER 

mIllE ZYW IIEHEYA3&80 0841850 
R il318m FO IS 
fl. CAIRO/ J 
10 SEtOff IMSHDtIJllSAA/f 
IIIFCl USCIIC£UR YAIHlI6tl GlfIEtJ4I1" 

_ USAf VASllJCIJ'RJlII AfLC n.t WAf. fJtflt(m II 
usmccm IIACOlll MI fUlCCJHIf 

IJIClAS SEmCl OZ OF D2 CAIRO O!IOO 

UICl.ASS F£8 13. 

SlaYECT: EGYPflAII SPAIE PARr! SUPPORr 

I£CIJ 6S£P az • 
alECO nuaz In IECD 
IITRECD 51W at IJT m 
IttD til \J:T U II£CO 
1m R£t\l IS SiP 12 IJT .CD 
lieD 5 OCT 12 IECD 
I£CD 5 lIlY 82 lIT R£tD 
II£CO 1&SEPIt • . 
REeD 25 Mli 12 • .. 
lieD l££P 82 • .. 
D RECO lOSEP 12 RfCD 
D RECO 5 SIP 12 RECD 
IlCO 16JUlIt In R£CO 

5 d RECD .IIJT REeD 

1IOIJIl· 
z. CMC ClMQJS: Ear 1$ GEfllllllELY coaRII£D MOUT lHf. 
LACl OF SPARE PlITS MIl CCISIIMBL£S. FOIl ilEPAlRlJlSPECTIONS 
Of CRITICAL fUIlHfLlII£ Mi fOIt PlACf VEtT01I i. Nil. 
TJlIS AlIEf OF 5IIPPOIn -WAS _ AIIlCTlOII ITEM IN nail 
lIIIRJI6 1.mAl GEfllITUATlOli. (ACH IT£JI Of AGE THAT 

D SPMES VAS mEITtFlED MID M APPUCABIlIlIR 
cs tEltER (AU:) VAS tAStED TO PmIC( A SPARES 

LISTllIG FOR UF DEfJII1TIIATICI. THE USTIIIGS CIIILD II)T. 
_VER. BE PIIOIlUC£D lIfT'll TH£ .fAC'JllfR Of £ACII ITEM 
"AS UlEITIFI£O. 1I111H1&2. THE FIRST USTIIIGS IlERE 
PDUCED. AT IlflS TDIE. SPIII£S FOI AU. BUI' 12 OF THE: 7. lTEMS IDElTIFlfD !lAVE BEEII DlF1I1ITnEO. lIfE LACk OF 
1tIE ctISIIIA8US, 1.£.. FlLTEIS. ItA.IE. nc.. lIAS FOIICED 
1tIE EAf TO USE TIl AGE PAST THE SCHEIlIILED DlSPECllm DATE. 
IIH1LE IISA6E PAST TIl SCItEDllUD DATE VlLL D ItIJRT THE 
A1111:1rA", 1T MIGHT CAUSE PREMATURE FAILURE OF Till MiE. 
lItE EAF IS IMRLY _ERIIEII l11A1 fIfE AGE WILL FAll AN\) 
TIllIS eMlSE ,mr«i TO sroP. .. TO 111£ LATE WEJlnnCATItI 
OF IlAlUFACtURERS NID PR[PIlATIIlII OF LISTS. SPIIRES VERE D 
_lED UIITlL til 2m IW.f (If t'I It. bREIt $It.\\IS 
REfLECTS 2,100 ITDtS oaRED _ 1& ctT 82 (ALL PRI (I) 
"ITIt eo PERC£IT SlIPPED. flUB fOIlIIARDEl _llCS THAT 
1551 OF tIIDI IlAVE IEEI SlIPP£1I TO EGYPT. SliCE ctT 8Z. 
AIlmEi 1 •• PWS IlaVE BEEI tIRO£lIEO. lit AIIOlTlOM. _IW. 
.. US HAS .Ell 1'lSlED 10 ElPEDlTltllSlY PIOVIlIE 11151116 
ITElIS ImSSAIr 10 fE.FOII! THE SCIIEDUUD DIPECTI.. 1. 
curRY EfFORTS TO l.IX:ATE ALl SHIPPED 'ARTS _tlllE. fIfE 
PIIOORMI GOT OFF TO A $LOll START 8Uf IS rot JI HIGH GEAl. 
lIE llPECT Tilt SlTUATiOI TO BE REaVED III Tit[ lEAl FUTURE. 
3. OIlGllAL TO FOi.IDl BY MAIL. IT 

Atta _nil U,M) 

C: _ 

.11FO ~.U5CDlCam.D(1) S£CDEF:(t) S£tDEfCI) ASD:IlIALm 

gtnwm lOTltL tOPl£S II£(II]IED 2.1 

. . .. 

• 

MCN-sl034/0aOO8 TOR-83034/1651% TAo-ea034/1910Z 

I Ift..". A ~~ I If! • 1':1"'\ 

'C 

i 

I 

60 9iS 0 0 
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w:FICI OF THE IECRI1'ARY OF DE"'! 
tHE MIUTOY ..... AIIT 2/7/$3 

I 

Please not.e that SecDef would ~ike 
a very quick response to the attacJte<i. 
Could I have tt by 8 February? ~ 

cc: Dr. Ikle 
Bing West 

I 

Ca.....L· : 
Cart R. Smith t:;' 1! 
Major Oeneral. U 
Military Assistant the 

Secretary of D fense 
I 

28388 
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.. - ... ."CLASSIFIED 
OEPARTMENT OF O~FENSE 

JCS MESSAGE CENTER 

aaJrJlf lYUV RUEIf[YA3600 Om8C9 
R 031621Z FEB 83 
FM Ole CAIROJI 
TO SECOEf IASIIIlCI /l)SAAIi 
fIfO USCIIICElIII VAIHI&II 6E11ECJ4/711 

tIO USAF VASllJtIlPBlBII AFlC [LC IIPAFB fJrlIlCCJ(X]( /I 
IISCltlCCm MACOlLl AFB FlIICCJHII 

UlCUS SECTIOIi 01 (f 0% CAIRO 0380G 

tlItlASS fEll 83. 

WECT: EGYPTIAN SPARE PARTS SUPPORT 

1. LmER fllCtl MIIISTER Of D£FENSE MIl MILITARY 
PDUalll. fIELD HAISIIAL IOWItD ASDEL MAlIM A80II 
6t/AZALA is HEREII (U)TED fOR YIU REVIEW. 

(OlTE 

PEAl MR. CASJIfll WEINBERGER 
SttmMY Of Dnum 
IlEPARTMEIT Of DfF[ISE 

1 VOOUl UtE TO INFORM YIll ABOIIt TH£ FOl.UIIIIG: 

1. IN SEPTEMBER 1980. THE USAF AGREED TO PROVIDE 
At_ACE G/I(lII) EOIIIPMEIT (AG[) II SUPPORT OF THf PEAt[ 
VECTOR 1 (40 H6 AlB AIRCRAFT) PROORAII. CONTIACTlS) 
fOIl AGE SPARES WERE DftAYED BECAUSE THE AMEBIW SIDE 
010 tm MP~IE ANIl fOIIIIAIIO Tilt LlSlS OF tIlE PARTS TO £AF 
fOIl APPROVAL IN A TlMELY IlANl£R. LISTS Of tHESE PARTS 
SIWLD HAVE BEEN FOMIIIIfD EARLY Iii TIlE PD.,.. PER PRE­
VIIlIS AGREfMEIft"S • !.mER Of OFfER III/P ACCEPTANCE 
REClItAnIlS. THE (Af STIlt HAS fI)T RECUVEII AllY SPAR[ 
PARTS fOI 1lI£ AGt. AlID TIlE USAF lIAS !lOT ESTABlISHED II 
PEUVERY DATE FOIl TIlE SPARES. 

%. WIll ON AGE lIAS sroPPED BECAUSl THERE ARE NO SPARE 
PARTS NIlll.A8U.. QlllED 1\6[ PEllt»It IlW'ltTllIS ARE 
OVEIlDUE SlltC£ AIliUST 1912. AlL 81 IS tllPLETED _It 
TIlE RESPIIS18IUTY Of ,.F AND II LACl OF SPARES SUPPORT 
CR£~T£S DA&R TO TIf £QIIIPNEIT AND TIfE SAFETY Of THE 
AllltRAFT ON TIlE fLlGIITllll£ AIID III MAIlfEJiAlCI. 

3. THE LAU Of SPAll[ PARTS WILL CAUSE GIIOIJIIOING Of TIlE 
F-16 FlEET 111 JAURY 11183. THIS IS BECAUSE THE AMERICAN 

• S1IIE R£FUSEO TO 61ft AllY OFFICIAL GIIA~tlTE£ fOR M 
OPERATlOli AND SAFETY Of THE AIICIAFT Iii EGYPT AFTEI! Elf 
AGR£ED TO ElTEID PERlOOIC INSPfCTlOlS BEYOIID TECllliICAl 
OIIIIER SPECIF1CATlONS/REQIIlREM£flTS. 

FIIQI TIlE _E. I IKf£ THAT YOU SIIARE WITH M£ TII£ OP IlION 
TllAl THiS SllllATIai IS VERY CIIlICAL AIID RUDS YIlIII 
CCClPEIfATlllf 11110 PIIQIPT IItT£RVElfIOli. REQUEST YClII 
ASSISTANCE TO MAlE lII[ AllEIUCAIt SIDE TRUSFEI TIlt REQUIRED 
SPARE PARI'S FOIl EQII1Pll£IfT SIPIf \II AnACtlM£fIT 1. EVEN IF 
SUPPORT NUST aIlE fRIll USAF STlXlS. SPAiES CAl 8£ BIIOI8IT 
10 EGYPT BY 1\ EAF Colao 011 BV C·t~t AIRCRAFT FRalTHE USAF. 

PLEASE REcElVE MY DEEP COfPlJMEIft"S AND TIfAIIk YOU fOR YClIR 
IlSIIAl COOPERATIII. 

SIGNED FIELD MRSif': MOHAMED ABDEl HALlM ABOU GllAZAlA. 

ATCH 1 SJOIN BELOW: 

AGE EQUIPHEIft" 

- t. IT£II . RECEIVED CONDITION 
REBUILT NEW 0IJf FOR OOT fOIl 

ACTION USDP(15) (U,1.8.ft 
INfO USCINCCEflTlOm SECDEF:(t) SfCD£f(9) ASD:IlRAl(2} 
SfCTIO!/Al( 1) 

TOTAL COPIES REQUIRED %7 

PERIODIC SPARE 
IIISP£CTllIt PARTS 

1. gO CART HIIM) 15 10 
2. AIR COIIDITIOIIERS INO) 10 9 1 
3. IIYIIT .S. IICNAI> 6 3 J 

•• All _, GAS UlNA) 2 2 
5. tm'OR GEl (MD-4\ Z 
6. AIR C04P. ELECT 1 
7. DItT HEAlD! (1IlU-l3l 2 2 
S. MOTOR 6£1 tNt-lA) 3 3 
I. IIYG T .S. (Ml-Kl 3 1 1 
10. CABl. nlSS TESTER 3 3 
11. _ tIFT. (1IIIJ-B3) 5 4 1 
12. _ LIfT. (ttJ-l a 6 2 
13. AlR tIIP (MC-ZA) 16 6 10 1". un: tin (1f-2) 3 Z 1 
TOTAL 41 aa 50 24 
AGE EQJIPM£IIT COUIINS CONTIUII. 

T .0. STATUS 

RECD 

PERIIIIIC IIfSPECTIII 
OOE-fIAttS 

5 AUG 82 

STATUS Of 
SPAR£ PARTS 
LISTS 
RECrMDBT 

• 

SECDEF CABLE 
DISl'RlIBUl'IOH 
SECD~ ~!Z 
DEPSEC , 

'~~~Ed-r-
EA DSD I 
ClD t:>-< 
oeD ./ 

-seT:{ " 
BlF , 

~~PER ,­
~VP.ER=::-ll __ 

PROTOCOLI 
~SEc,"""i---1 

FILE J 
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UNCLASSIr1lD ; 
OEPARTMENT OF OEFENSE 
~CS MESSAGE CENTER 

mIME ZM RUEIIYA36110 0341850 
R 0118271 fEB 83 
FN K CAJROII 
TO SECU£F IIASIKICI/DSMII 
lifO ustlICEUB VAIKINGEII 6EIlECJ411f r 

~ USAF VASltDtJIPI161/ AflC ItC VPAfB rJllICClf'l11l1 
usctNCCEIIT MAtDlLI. AFB Fllltt.14-SfI 

l/IICLAS SECTI(Ij Ol Of 02 CAIRO OOflllC 

IItICLASS FEB &3. 

SUlJ£Ci: [GYPUAII SPARE PARTS SUPPORT 

RECO 5 SEP az 
NOr RECD 15 AUG 82 1m R£CD 
NOT IEtD 5 lIOV 82 II)T RECD 
REtD 10 OCT 82 RECD 
rmRECD . 25 SEP 12 IIOT RECD 
RECO 5 OCT 82 RECD 
R£CD 5110'182 tm REtl) 
RECO 15 SEP 82 . . 
RECO 2U\I& 82 . • 
RECO 1 SEP 82 
II)\' RECIl 16 SEP 82 RECIl 
NOT RECO 5 SEP 82 II£CIl 
IIEeD If! JUt 61 1m REeD 

5 lIlT R£CD 8 lIlT HECD 

UIQlOTE. 

2. • COCM£IITS: EM IS GEIiUJtlElY IDEE.D AB!llT TilE 
lACl Of SPARE PARTS MIl tcIIS\MLES FOR REPAIR/IIISPECTIOMS 
Of CRITICAL FLISllTLlNE AGE fOR PEACf VECTOR I. He. 
tHIS AREI OF SUPPOIlT'VAS MADE AN ACTIOll nEM IN 1980 
DURING .IITIAl D£flfIITIZATlOll. EACH ITEM Of AGE THAT 
IIEt4llR£D SPAIllS WAS lOmlnED MIl TIlE APPlICABLE AJR 
UI6ISTlCS CENTfR (AlC) VAS TI\SlED TO PROOIJCf A SPARES 
LISTl. fOR Uf DEFlIITUATIlII. THf UST11IGS COOLD NOT. 
tDlEVElI. BE PQJUC£Il UllTII. TIlE MNIlIFACTU1I£tt Of EAtH ITEM 
lIAS IDEIITIFIO. IN MID-l!18Z I THE FIRST lISTINGS VERE 
PIIODUCED, A1 TillS TINE. SPARES FOR AU. BUT 12 OF THE 
18 ITEMS mEtrr IflDl HAVE 6£EN IlEnlmZElI. TIlE LACl Of 
lItEl:OMSIJ4AiLES • I.f, I FILlERS, IlAfIOWARE • ETC.. HAS FORCED 
THE EAF TO USE THE Alit PAST lHE stlteDUl£l) !lISPEcua. DATE. 
WILE USAGE PAST TIlE SCHEMED DATE lULL 1m HURT 1lIE 
I'tlICRAFT. IT MIGHT tAUSE PRtMATUBE FAILURE Of TIlE AGE. 
THE EAF IS OVERLY calCERNEO THAT TIlE AliE VI\.L FAll AIID 
TItUS CAUSE FLYIE TO STOP. DUE TO THf LATE lD£ffTlfICATIO'f 
Of IlAllUfP.ClUR(RS l\1li PREPAIIATIQII Of LIStS. SPARES VER£ lilT 
_RED IITll THE .till) IlALF (I tv 8%. tuRREtrr STATUS 
REfLECTS 2,800 ITEMS ORDERED THRU 15 OCT 82 (ALL PRI [)6) 
IfITII ao P£RC£IIT SfIlPPEO. FREIGHT FOIIIIARDER _IllS lIIAT 
1551 If 111M IfAft 8££N SHIPPED TO EGYPT. SINCE OCT 8Z. 
AIJI1IER ] .400 PUtS HAVE BEEI/ 0IIIJER£l). IN ADDITIUI, GENERAL 
omMlQ lIAS BEEI TASKED TO £lP£l)ITlWSLY PI1IIDt MISSING 
ITEMS flEt£SSARY TO P£RFOIIM TIlE $t1tE\lULED ltISP£CUIIIS. 11-
COOITRY EFfORTS TO lOCATE ALL SHIPPED PARTS C08TlltU£. lItE 
PaM! GOT OFF TO A SLOIl START lIlT IS fOIf Iff mill GEIIR. 
WE [.pm M SlTOlllOll TO Bt K£llI.vm III T!\i IE~ M\l\lE. 
3. ORIGINAL TO FOLLOW BY MAIL BT 

ACTION USIIP(n) (I.ItI 
IffFO UStINCtEITLO(1) SEtOEF :(-j StCDEF(9) ASD:MRAlm 
S£CTICWlAI,(t} 

TOTAL COPIES RE(.lIlRfD 
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OffiCE Of 

THE SECllfl"RV Of DEFENSE 

tORPI of the tlnital ~tBto 
flout ur 'IlqJrOtntatlbt.l 

Dmllftttt on SlpproprfatiODJ 
WUIdIJIbII. B.~.101J" 

February 2 I 1983 

The Honorable Caspar W. Weinberger 
Secretary of Defense 
Department of Defense 
Washington, D.C. 20301 

Dear Mr. Secretary: 

... . 

dms 

J,O 
This is in response to your letter of January ~ 1983 

regarding Ras Banas. Egypt. The Subcommittee on Military 
Construction has tentatively scheduled for February 24, 1983 
a hearing on your request to obligate construction funds for 
the austere contingency facility at Ras Banas. The information 
previously provided in response to the conference report on 
the fiscal year 1983 military construction appropriations bill 
will be fully discussed at that time. 

The Department should not proceed with the $92 million 
construction program until the Committee has determined the 
conditions set forth in the conference report (No. 97-913) 
on the fiscal year 1983 military construction appropriations 
blll (H.R. 6968) have been met. 

Ralph Regula 
Ranking Minority Member 
Appropriations Subcommittee on 
Military Construction 

Sincerely. 

4,4J JJ~ 
Bill Hefner. Chairman 
Appropriations Subcommittee on 
Military Construction 

28233 
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THlS FORM MUS'!' BE COMPLETED AND D:sL1:VEBED TO THE CORRESPONDENCE CONTROL 
DIVISION, WHS, ROOM SA948. NOT LATER THAN (YYMJ4DD), _____ _ 

~SuL 
TO: CORRiSPONDcNC& COfIITROL DtVIS.ON, WHS. ROOM SAM. PENTAGON 

o ACTION HAS BEEN COMPLETED (COPY ATTACHED) 

o ACTION HAS NOT BEEN COMPLBTJ!D (EXPLAIN BELOW). EXPECTED DATE OF COMPLETION IS 
(ITMMDD) . 
o REQUEST EXTENSION OF SUSPENSE DATE TO (YYMMDD) (JUSTIFY BELOW) 

eXPLAIN/JuSTf FV 

"\:)w.. \. GQ~M~ ~ ~~ Or- rv~~"B ~ 
~ll<'\)~~"', 25-" ~ ~~<, "'-~ 
\~ ~ ~. --j'W ~ V\ Alywt'f.-\ ~ 
t-\l ~~, ~\'~\. ii~b?Avl \XL ~~ 
lP t.tA1~tr. M.A .. <." • :r: - to 1, 1J (1 

ceo CONTPtOI.. 
"'UlIIIseR 



1983 FEB -3 PH l,: 38 
QffIC£ Of 

TfjE SECRETARV Of DEFENSE 

~onJlUJ of tht 'llnft£l1 ~tattJ 
~ .oust or ltt.ptUmtatibrJ 

ctommitta DB Slppn_. 
WuhinJltOD, B.t. 10flf 

February 2 I 1983 

The Honorable C~spar W. Weinberger 
Secretary of Defense 
Department of Defense 
Washington, D.C. 20301 

Dear Mr. Secretary: 

FEB 4 1983 

dms 

01.0 
This is in response to your letter of January ~ 1983 

regarding Ras Banas. Egypt. The Subcommittee on Military 
Construction has tentatively scheduled for February 24, 1983 
a hearing on your request to obligate construction funds for 
the austere contingency facility at Ras Banas. The information 
previously provided in response to the conference report on 
the fiscal year 1983 military construction appropriations bill 
will be fully discussed at that time. 

The Department should not proceed with the $92 million 
construction program until the Committee has determined the 
conditions set forth in the conference report (No. 97-913) 
on the fiscal year 1983 military construction appropriations 
bill (H.R. 6968) have been met. 

Ralph Regula 
Rankinq Minority Member 
Appropriations Subcommittee on 
Military construction 

Sincerely, 

~JI.~ 
Bill Hefner. Chairman 
Appropriations Subcommittee on 
Military Construction 

-. ~, 
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SPfCI.~ HANDLING 
• ~£Ou.rflED 

UNCLASSIFIED 
DEPARTMENT OF DEFENSE 

vCS MESSAGE CENTER 
+++PfRSONAL FOR+++ PRIORITY 

P 02.16%5% FEB 83 
FK OMC CAIRO 

ZYUW RUEHEVA3lt24 0331645 

TO SECDEF WASHoe PRIORITY 

UNClAS CAIRO 03424 

UNCLAS FEB 83. PERSONAL FOR KAJ GEN CARL R. SMtTH. MIL 
ASST TO SECDfF; FROM ~J GEN TIXIER, CHIEF OMC 

REF: YR 011536z FEB 83 

CONTENT Of REF MSG DELIVERED TO FIELD MARSHAL ADOU 
GHAZALA, 2 FED 83. NO SIGNED ORIGINAL NECESSARY. BT 

DISTR TO AGENCY FOR NA~ OF J~DIVIDUAL 
DISTR ACTION: SEtDEf f~ ""(i:. 5t\ITH 

ACTION SPECIAL(l) 
INFO SEtDEf:: (1) SEtOff (9) (M) 

0/1" ,.,,! ;:ill _ ..... 

SECDEF CABLE 
DIsrRIIBunoN 
SRcnD IL: 
DEPSEC 1 

~~~t 
elD ~ 
CeD tx 
50:£1,' I 

"1W' i 
Kl.LPER \ 
~.ER I 
I-pj:wTOCOLI--

'"'PiifSEC I 
I 

'CABLE. CHI -:rILE I 

28152 
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