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MEMORANDUM FOR THE SECRETARY OF DEFENSE : D 8 wis {
THROUGH: UNDER SECRETARY OF DEFENSE (POLICY) v A+ 8FEBWEY
- S L 4

SUBJECT: Letter to Field Marshal

Abu Ghazala of Eqypt —-- ACTION
MEMORANDUM

You have approved sending a delegation to the second US~
Egyptian Military Coordinating Committee meeting in Cairo later

this month. I recommend you send the attached concurrent letter
to Minister of Defense, Field Marshal Abu Ghazala.

FRANCIS J, WEST, JR.
N ASSISTZNT SZETETATY OF DEFENSE
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MEMORANDUM FOR THE SECRETARY OF DEFENSE

THROUGH: UNDER SECRETARY OF DEFENSE (POLICY) r"y’l’i{ 8 FEB 1983

SUBJECT: Letter to Field Marshal Abu Ghazala of Egypt -- ACTION
MEMORANDUM

You have approved sending a delegation to the second US~
Egyptian Military Coordinating Committee meeting in Cairo later

this month. I recommend vou send the attached concurrent letter
to Minister of Defense, Field Marshal Abu Ghazala,
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MEMORANDUM FOR THE SECRETARY OF DEFPENSE

THROUGH: UNDER SECRETARY OF DEFENSE (POLICY) .v}"i/‘,' 8 FEB 1983

SUBJECT: Letter to Field Marshal Abu Ghazala of Egypt -- ACTION
MEMORANDUM

You have approved sending a delegation to the second US~-
Egyptian Military Coordinating Committee meeting in Cairo later |
this month. I recommend you send the attached concurrent letter |
to Minister of Defense, Field Marshal abu Ghazala. |

|

fpe

FRANGIS 1 TUICT, I |
ASSIST.IT 273077 T V7 CEFENSE |
M:?:hmnt (NTERHATICINL CIZUTITY AFFAIRS) |

N
L}

Y

Ry
1

LR
RN APy

Vats e

Gr f
[y



&Q%“}984 defense budget. Consequently, I feel I must keep both m

THE SECRETARY OF DEFENSE

WASHINGTON, THE DISTRICT OF COLUMBIA

Field Marshal Mohamed Abdel/sAbu Ghazala
nigter of

Arab Republic of Egyy
Cairo, Egypt

Dear Colleague}

As our staffs prepare for e second meeting of the US-
Egyptian Military Coordinating/Committee, I wish to express

regret at not being able to gftend. You éare quite aware, I /knoy,
,of the tremendous effort nécessary for this Adminf-

Astration-to convince the Congress of the vital need for ou

and my new Deputy, Paul Thayer, available for the congressional
budget hearings. '

Bing West, my Assistant Secretary, will lead thg
to the MCC. Lieutenant General Kingston, the Commang
our new Central Command, plus a mogt representative and responsible
set of officials from the Defense and State Department and National
Security Council will accompany him. They will be prepared to exam-

ine the full range of issues of mutual concern including a thorough
review of the logistics support program.

It was a pleasure to see President Mubarak on his recent visit
to Washington. From my perspective it was a useful exchange, and
I feel optimistic that the support of the Egyptian nation continues
to bg&%fy in our search for peace in the Middle East.
o

I look forward to our ﬁext meeting and the opportunity to
share thoughts and ideas with you.

Sincerely,

I
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UNCLASSIFIED EFTO

DEPARTMENT OF DEFENSE
JCS MESSAGE CENTER

PRIORITY ZYUW RUEKJCS1110 0421546
P 111546Z FEB 83

FM SECDEF WASHINGTON BC//uUSDP//
TO  USOMC CAIRO EG

INFO USCINCEUR VAIHINGEN GE/Jb/7// HQ USAF WASHINGTON DC//PR1//
USCINCENT MCOILL AFB FL JCS WASHINGTON DC//J5//

UNCLAS EFTO

FROM DSAA -0PS~C

SUBJ: EGYPTIAN MOD LETTER TO SECDEF

REF: A. OMC 03600/031627Z FEB 83

THE FOLLOWING TEXT S PROVIDED FOR THE OMC'S USE IN

TRANSMITTING THE LETTER TO THE MOD AT ITS EARLIEST CONVENIENCE.
THE ORIGINAL OF THE LETTER 1S BEING FORWARDED ViA STATE
DEPARTMENT POUCH TO THE OMC. QUOTE: FIELD MARSHAL MOHAMED,
ABDEL HALIR ABU GHAZALA, DEPUTY PRIME MINISTER AND MINISTER OF
DEFENSE AND WAR PRODUCTION, ARAB REPUBLIC OF EGYPT, MINISTRY OF
DEFENSE, CAIRO, EGYPT,

DEAR COLLEAGUE: | HAVE RECEIVED YOUR LETTER CONCERMING OUR
SUPPORT OF YOUR F~-16 FIGHTER AIRCRAFT PROGRAM. | WANT TO ASSURE
YOU OF MY SUPPORT FOR THIS PROGRAM AND CONSIDER (T ONE OF OUR
NATION'S MOST [MPORTANT SECURITY ASSISTANCE PROGRAMS.

THE AJR FORCE HAS INFORMED ME THAT ALL OF THE REQUIREMENTS FOR THE
F-16 AEROSPACE GROUND EQUIPMENT (AGE) SPARES HAVE BEEN DETERMINED
AND THAT THE PARTS HAVE BEEN ORDERED. THE FIRST SHIPMENT OF SPARES
WAS MADE IN SEPTEMBER 1982, AND THE EGYPTIAN AIR FORCE SHOULD BE
RECEIVING THESE ITEMS. THE AIR FORCE |5 NOW RESEARCHING, THROUGH
YOUR FREIGHT FORWARDER, THE EXACT STATUS AND LOCATION OF ALL
EGYPTIAN AGE SPARES. OUR DELEGATION WILL BE PREPARED TO ADDRESS
THESE MATTERS IN DETAIL WITH YOUR STAFF DURING THE MILITARY
COORDINATING COMMITTEE (MCC) MEETING LATER THIS MONTH.

SINCERELY, CASPAR WEINBERGER. BT

T

ACTION USDP(15) (M, C)
INFO  SECDEF: (1) SECDEF (9)
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THE SECRETARY OF DEFENSE

WASHINGTON, THE DISTRICT OF COLUMBIA

10 FEB 1983

Field Marshal Mohamed

Abdel Halim Abu Ghazala

Deputy Prime Minister and Minister
of Defense and War Production

Arab Republic of Egypt

Ministry of Defense

Cairo, Egypt

Dear Colleague:

I have received your letter concerning our support of your
F-16 fighter aircraft program. I want to assure you of my sup~

port for this program and consider it one of our nation's most
important security assistance programs.

The Air Force has informed me that all of the requirements
for the P-16 RAerospace Ground Equipment (AGE) spares have been
determined and that the parts have been ordered. The first
shipment of spares was made in September 1982, and the Egyptian
Air Force should now be receiving these items. The Air Force is
now researching, through your freight forwarder, the exact status

and location of all Egyptian AGE spares. Our delegation will be
prepared to address these matters in detail with your staff
during the Military Coordinating Committee (MCC) meeting later

this month.
8in ﬂl}’:
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FROM DSAA -0PS-(C

: SUBJ: EGYPTIAN MOD LETTER TO SECDEF

REF: A. ONC 03600/031L277 FEB 83

. THE FOLLOWING TEXT IS PROVIDED FOR THE OMC'S USE IN
| TRANSMITTING THE LETTER TO THE MOD AT ITS EARLIEST CONVENIENCE.
f THE ORIGINAL OF THE LETTER IS BEING FORWARDED VIA STATE

: DEPARTMENT POUCH TO THE OMC. QUOTE: FIELD MARSHAL MOHAMED.

- ABDEL HALIM ABU GHAZALA. DEPUTY PRIME MINISTER AND MINISTER OF

DEFENSE AND WAR PRODUCTION. ARAB REPUBLIC OF EGYPT. MINISTRY 0OF
DEFENSE+ CAIRO. EGYPT.

S———

DEAR COLLEAGUE: I HAVE RECEIVED YOUR LETTER CONCERNING OUR

PR TRLFPINF A 1 5 B oy

SUPPORT OF YOUR F-Lb FIGHTER AIRCRAFT PROGRAM. I WANT TO ASSURE
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YOU OF MY SUPPORT FOR THIS PROGRAM AND CONSIDER IT ONE OF OUR é
(NATION®S MOST IMPORTANT SECURITY ASSISTANCE PROGRANMS. l
THE AIR FORCE HAS INFORMED ME THAT ALL OF THE REQUIREMENTS FOR THE E
"F-lb AEROSPACE GROUND EQUIPMENT {AGE} SPARES HAVE BEEN DETERMINED L
AND THAT THE PARTS HAVE BEEN ORDERED. TQE FIRST SHIPMENT OF SPARES%

WAS MADE IN SEPTEMBER 1982+ AND THE EGYPTIAN AIR FORCE SHOULD BE

RECEIVING THESE ITEMS. THE AIR FORCE IS NOW RESEARCHING~ THROLIGH

YOUR FREIGHT FORWARDER. THE EXACT STATUS AND LOCATION OF ALL
"EGYPTIAN AGE SPARES. OUR DELEGATION WILL BE PREPARED TO ADDRESS
‘THESE MATTERS IN DETAIL UWITH YOUR STAFF DURING THE MILITARY
COORDINATING COMMITTEE {MCCY MEETING LATER THIS MONTH.
SINCERELY~ CASPAR WEINBERGER.
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THE SECRE TAKY OF-UEFENSE |
v |
WASHINGTON, D.C. 20301 '
T

- 1 parte . R i
SEC DEF 8 FEB 1983

INTERNATIONAL HAS SEEN In reply, refer to:

SECURITY AFFAIRS I-06810/83

FEB 1 0 1083 ' rep8 1983
DEP S6C HAG SBEW |

MEMORANDUM FOR THE SECRETARY OF DEFENSE

copy WBROUGH: UNDER SECRETARY OF DEFENSE FOR "POLICY

Egyptian Minister of Defense Abu Ghazala's

Dissatisfaction with U.S. Support of the F-16 Aircraft
Program (U) -- ACTION MEMORANDUM

SUBJECT:

Minigter of Defense Abu Ghazala has sent a letter com-
plaining that the Egyptian Air Force (EAF) has not received any
spare parts for the F-16 aircraft ground support equipment nor
has the USAF established a delivery date for the spare parts (Tab

C.) At Tab D is a short summary of the problem and corrective
actions already taken by the USAF.

The USAF's corrective actions had started prior to the
MOD's letter, and the EAF was aware of this. The U.S. Military
Coordinating Committee team will be prepared to discuss this
issue and others along with items we feel the Egyptians must
correct to ensure the success of the F-16 program,.

At Tab A is a proposed letter to MOD Abu Ghazala and at
Tab B a cable transmitting the letter to our OMC.
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DEPARTMENT OF DEFENSE

ROUT INE IYUM RUEHEYASBOD 0341849

R 0316272 FtB 83

FN OM CAIRO//

10 SECDEF WASHDC//DSAB//

I8F0 USCINCEUR VATHINGEN GEj/ECIAI1//
HQ USAF WASHOC//PRIB/ ¢
USCINCCENT MACDILL A8 FL//CCIA-8//

UNCLAS SECTION 031 OF 02 CAIRD 03600
UNCLASS FEB 83.

SUBJECT: EGYPTIAN SPARE PARTS SUPPORT

1. LETTER FROM MINISTER OF DEFENSE AND MILITARY
PRODUCTION, FIELD MARSHAL MOMAMED ABOFL MALIN ABOU
GHAZALA 15 HEREIN QUOTED FOR YOUR REVIEW,

QoTE

OEAR MR. CASPER WEINBERGER
SECRETARY OF DEFENSE
DEPARTMENT OF DEFENSE

I WOULD LIKE TO INFORM YOU ABOUT THE FOLLOWING:

1, IN SEPTEMBER 1980, THE USAF AGREED TO PROVIDE
AEROSPACE GROUND. EQUIPMENT (AGE) IN SUPPORT OF THE PEACE
VECTOR 1 (40 F-16 A/8 RIRCRAFT) PROGEMM. CONTRACT(S)
FOR AGE SPARES WERE DELAVED BECAUSE THE AMERICAX SIDE
DID NOT PREPARE AND FORMARD THE LISTS OF THE PARTS TO EAF
FOR APPROVAL IN A TIMELY MANNER. LISTS OF THESE PARTS
SHOULD BAVE GEEN FORMARDED EABLY IN THE PROGRAN PER PRE-
VIOUS AGREEMENTS AND LETTER OF OFFER AND ACCEPTANCE
REGULATIONS. THE EAF STILL HAS NOT RECEIVED ANY SPARE
PARTS FOR THE AGE, AND THE USAF HAS NOT ESTABLISHED A
DELIVERY DATE FOR THE SPARES.

Z. WORK ON AGE HAS STOPPED BECAUSE YRERE ARE MO SPARE
PARTS AVAILABLE. REQUIRED AGE PERTCOIC INSPECTIONS ARE
OVERDUE SINCE AUGUST 1982. ALL WORK IS COMPLETED UNDER
THE RESPONSIBILITY OF EAF AND A LACK OF SPARES SUPPORY
CREATES DANGER TO THE ECUIPMENT AND THE SAFETY OF THE
ATRCRAFY ON THE FLIGHTLINE AND IN MAINTENANCE .

3. THE LACK OF SPARE PARTS WILL CAUSE GROUNDING OF THE
F-16 FLEET IN JANUARY 1883, TRIS 15 BECAUSE THE AMERICAM
SIDE REFUSED TO GIVE ANY OFFICIAL GUARAKTEE FOR THE
OPERATION AND SAFETY OF THE AIRCRAFT IN EGYPT AFTER EAf
AGREED TO EXTEND PERIODIC INSPECTIONS BEYOND TECHNICAL
ORDER SPECTFICATIONS/REQUIREMENTS.

FROM THE ABOVE, I HOPE THAT YOU SHARE WITH ME THE OPINION
THAT THIS STTUATION IS VERY CRIVICAL AND NEEDS YOUR
CODPERATION AND PHOMPT INTERVENTION. REQUEST YOUR
ASSISTANCE TO MAKE THE AMERICAN SIDE TRAMSFER THE REQUIRED
SPARE PARTS FOR EQUIPMENT SHOWN ON ATTACHMENT 1, EVEN IF
SUPPORT WUSY COME FROM USAF STOCKS. SPARES CAM BE BROUGHT
10 EGYPT 8Y & EAF C-130 OR BY C-141 AIRCRAFT FROM THE USAF.

PLEASE RECEIVE MY DEEP CONPLIMENTS AND THANK YOU FOR YOUR
USUAL CODPERRTION.

SIGNED FIELD MARSHAL MOHAMED ABDEL HALIM ABOU GHAZALA.
ATCH 1 SHOWN BELOW:
- RGE EQUIPNENT

ITEM RECETVED CONDITION
. REBUELT NEW  OUT FOR  OUT FOR

ACTION YSOPLLS)

(U,7,8,F)
INFO  USCINCCENTLO(1) SECDEF:(®) SECDEF(H) ASD:MRAL(2)
SECTIONAL(1)

TOTAL COPIES REQUIRED
MCN=B83034/02898  TOR=E3034/1651Z

1IN AQQIFIED

AFLC ILC WPAFB OH//CC/OOY I/

JCS MESSAGE CENTER

[

INSPECTION PARTS

1. TOMER CART (-60A) 15 10

2. AIR CONDXTIONERS ((-10) 10 9

3. WO 7.5 (M)-2A1) & 3 3
4. AIR CONP, GAS (MC-18) 2 H

5. MOTOR GEN (ND-4) 2 2
6. AIR CONP, ELECT 1 1

1. OUCT HEATER (WDU-1D) H z
8. WOTOR GEW (MC-1A) 3 3

9. HYD T.S. (MK-3R) 3 1 H
10. CABIN PRESS TESTER 3 3

11. BOMB LIFT, (WWU-B3) & 4 1
12. 5048 LIFY, (W< 8 9 1
13, -AIR COMP (MC-28) 16 6 10
14, LITE UNIT ¢(NF-2) 3 2 1
o1 1 0 un

AL A 38
AGE EQUIPMENT COLUMNS CONTIRUED,

1.0, STAYUS PERIODIC THSPECTION STATUS OF

DUE-DATES SPARE PARTS
- LISTS
RECD § AUG 82 RECEIVED 87

TAD=8AO34/ 18112 CDSN=MAK206

PERIODIC  SPARE

F 1 OF 1 E
0316272 FEB B3 |



UNCLASSIFIED

DEPARTMENT OF DEFENSE
JCS MESSAGE CENTER

ROUTINE

k 0316271 fiB 83 °

FH OMC CAIROZ/

TO  SECDEF WASHDC//0SARY/

IRFO USCINCEUR YAIHINGEN GE//ECJ47714
HQ USAF WASHDC//PRIB// AFLC 1LC WPAFB OH//CC/O0N//

USCINCCENT MACDILL AFB FL//CCH-SI/
UNCLAS SECTION 0Z OF 02 CAIRO 03800

UNCLASS FEB 83.

1YUW RUEHEYASG00 0341650

SUBJECT: EGYPTIAN SPARE FARTS SUPPORT

RECO b SEP 82 N

NOT RECD 15 AG 87 NOT RECD
NOT RECD § RV & NOT RECD
RECD 10 OCT 82

WOT RECD 28 StP B NOT RECD
RECD & OCT 82 RECR

RECD 5 NN 82 ROT RECD
RECD 15 SEF 82 o

RECD 25 AuG 82 .o

RECD 1 SEP 82 -t

NOT RECD 10 SEP 82 RECD

NOT RECD 5 SEP B2 RECD

RECD 16 JL & NOT RECD

§ NOT RECD 8 NOT RECD
UNQUOTE .

2. OMC COMMENTS: EAF 1S GENUINELY CONCERNED ABOUT THE

LACK OF SPARE PARTS AND CONSUMABLES FOR REPAIR/INSPECTIONS
OF CRITICAL FLIGHTLINE AGE FOR PEACE VECTOR I, F-16.

THIS ARER OF SUPPORT -WAS MADE AN ACTION ITEM IN 1980
DURTNG INITIAL DEFINITIZATION, EACH ITER OF AGE THAT
REQUIRED SPARES WAS IDENTIFIED AN THE APPLICABLE AIR
LOGISTICS CENTER (ALC) WAS TASKED TO PRODUCE A SPARES
LISTING FOR EAF DEFINITIZATION, THE LISTINGS COULD NOT,
WOEYER, BE PRODUCED UNTIL THE. MANUFACTURER OF EACH ITEM
WAS IDENTIFIED. 1IN NID-1982, THE FIRST LISTINGS WERE
PRODUCED. AT THIS TIME, SPARES FOR ALL BUT 12 OF THE

I8 ITEMS IDENTIFIED HAVE BEEM DEFIMITIZED. THE LACK OF
THE COBSIMABLES, I.E., FILTERS, HARDWARE, ETC., HAS FORCED
THE EAF 7O USE THE AGE PAST THE SCHEDULED INSPECTION DATE,
WHILE USAGE PAST THE SCHEDULED DATE WILL NOT HURY THE
AIRCRAFT, YT MIGHT CAUSE PREMATURE FAILURE OF THE AGE.

THE EAF 1S OVERLY CONCERNED TMAT THE AGE WILL FAIL AND
THIES CAUSE FLYING TO STOP. DUE TO THE LATE IOENTIFICATION
OF MARUFACTURERS AND PREPARATION OF LISTS, SPARES WERE KOT
ORDERED UNTIL THE ZND HALF OF CY 82, CURRENT -STATUS
REFLECTS 2,800 ITEMS ORDERED THeU 15 OCT B2 (ALL PRI 06)
WITH B0 PERCENT SHIPPED. FREIGHT FORWARDER CONFIRMS THAT
1551 OF THEM WAVE BEEN SHIPPED T0 EGYFT. SINCE OCT 82,
AROTHER ‘3,400 PLUS MAVE BEEW ORDERED. IN ADDITION, GEMERAL
OVIRMICS HAS BEENM TASKED 7O EXPEDITIOUSLY PROVIDE MISSING
TTENS. NECESSARY TO PERFORM THE SCHEDULED INSPECTIONS. IN-
COUNTRY EFFORTS TO LOCATE ALL SHIPPED PARTS CONTIMUE. THE
PROGRAM EOT OFF TO A SLOW START BUT IS NOW IN HIGH GEAR,
WE EXPECT THE SITUATION TO BE RESOLVED IN THE NEAR FUTURE.
3. ORIGIMAL 7O FOLLOW BY WAIL. 8T

ACTION USDR(15) (LW
INFQ  USCINCCENTLO(1) SECDEF:(*) SECOEF(S) ASD:MRAL(2Z)
ECTIONAL

TOTAL COPIES REQUIRED 27
MCN=83034/02006

TOR=E3034/16612

TAD=83034/1810Z

UNCLASSIFIED

CDEN=MAK232

AGE 1 OF

0316827

1
Z FEB 83

SECT 02 OF 02
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POINT PAPER
ON

SUPPORT EQUIPMENT SPARES

- 1Issue: Many critical items of flight line support equipment
do not have spare parts at Anshas Air Base, Egypt.

- Current Status:

-

All items for USAF provided spare parts are now defini~
tized and ordered.

—————

For some items there are no U.S. provided spares,
e.g., an aircraft ladder -~ if it breaks the whole item is ;
ordered to to replace it or it is locally repaired. ;

~=-— 80 percent of items were shipped within 35 days of
requisition,

First shipment of spare parts occurred during Sep and Oct
82.

-- The U. S. Technical Assistance FPield Team and Egyptian Air
Force (EAF) were instructed to identify critical spares and USAF
will treat as aircraft non-mission capable for supply.

=== PFirst list arrived 4 Feb 83; Air Force Logistics
Command (AFLC) is researching list to determine exact status

(i.e., date shipped to freight forwarder, date shipped by freight
forwarder)

--=- Expect first status report from AFLC on 10 Feb 83.

~=~ Three related problems under EAF control also bear heavily
on problem.

--= The Aerospace Ground Support (AGE) maintenance faci- *

lity is not yet constructed; shop is currently run from a step
van.

-~~~ EAF supply personnel are undergoing complete turnover
at less than one year intervals.

-~~~ AGE spares and aircraft spares are managed under two

totally separate departments; parts which get lost tend to stay
lost.



POINTOPAPER
N
SUPPORT EQUIPMENT SPARES

= 1Issue: Many critical items of flight line support eguipment
do not have spare parts at Anshas Air Base, Eqgypt.

- Current Status:

=-- All items for USAF provided spare parts are now defini~
tized and ordered.

For some items there are no U.S. provided spares,
e.g., an aircraft ladder -- if it breaks the whole item is
ordered to to replace it or it is locally repaired.

——— -

80 percent of items were shipped within 35 days of
requisition.

g First shipment of spare parts occurred during Sep and Oct
2.

- -

The U. S. Technical Assistance Field Team and Egyptian Air
Force (EAF) were instructed to identify critical spares and USAF
will treat as aircraft non-mission capable for supply.

First list arrived 4 Feb 83; Air Force Logistics
Command (AFLC) is researching list to determine exact status

(i.e., date shipped to freight forwarder, date shipped by freight
forwarder)

-~ —

Expect firgt status report from AFLC on 10 Feb 83,

Three related problems under EAF control also bear heavily
on problem.

a————

The Aerospace Ground Support (AGE) maintenance faci~-

lity is not yet constructed; shop is currently run from a step
van.

v —

EAF supply personnel are undergoing complete turnover
at less than one year intervals.

--~ AGE spares and aircraft gpares are managed under two

totally separate departments; parts which get lost tend to stay
lost.
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UNCLASSIFIED

' - DEPARTMENT OF DEFENSE
) . JCS MESSAGE CENTER

ROUTINE YUV RUEHEVA3S00 0341849
R 0316277 FEB 83

Fil OMC CAIRO//
10 . SECOEF WASHDC//DSAA//
IRFO-USCINCEUR VAIHINGEN GE//ECI4/711

1) USAF- WASHDC//PRIB// AFLE TLC WPAFB ONW/ICC/O0V/!
USCINCCERT MACDILL AFB FLIICCIA-S//

INCLAS SECTION 01 OF 02 CAIRD 63600
UNCLASS FEB 83. - MOTOR 6N (H-10)
9. B T.S. (MK-3A)

SUBJECT: EGYPYIAN SPARE PARTS SUPPORT 10. CABIN PRESS TESTER

11. BONB LIFT, {NHU-B3)
1. LETTER FAOM MIKISTER OF DEFENSE AND NILTYARY 12, BOMB LIFY, (W3-}
PRODUCTION, FIELD MARSHAL MOMANED ABDEL HALIN Aoy 13, AIR COMP (MC-2A)

GHATALA 15 NEREIN QUOTED FOR YOUR REVIEW, 14, LIVE UNIT (NF-2)

TOTAL 41
QoTE AGE EQUIPMENT COLUMNS CONTIMUED.

DEAR MR, CASPER MEINBERGER 1.0. status PERIOOIC INSPECTION STATUS OF
SECRETARY OF DEFENSE -

OUE~DATES SPARE PARTS
DEPARTMENT OF DEFENSE - L1518
T VOULD LIXE TO INFORM YOU ABOUT THE FOLLOWING:

RECD 5 MG &2 RECEIVED 8T 3
1, IN SEPTEMBER 1080, THE USAF AGREED TO PROVIDE |
AEROSPACE GROUND EUIPMENT (AGE) IN SUPPORT OF THE PEACE i
|
i
|

L

PERIODIC SPARE
. THSPECTION PARTS

*

. PONER CART (-608) 5 L]

. AIR CONDITIONERS (C-50) 10 9 1
. HD 1.5, (i)-2aD) § 3

. AIR COMP, GAS (MC~1A) § H
H
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VECTOR I (40 F~16 A/B AIRCRAFY) PROGRAN. CONTRACT(S)

FOR AGE SPARES WERE DELAYED BECAUSE THE AKERICAX SIDE

DID HOT PREPARE ARD FORNARD THE LISTS OF THE PARTS 10 IAF

FOR APPROVAL IN A TIMELY NANNER, LISTS OF THESE PARTS

SHOULD MAVE BEEN FORWARDED EARLY IN THE PROGRAM PER PRE-

VIOUS AGREEWENTS MiD LETTER OF OFFER AND ACCEPTANCE

REGULATIONS. THE EAF STILL HAS NOT RECEIVED ANY SPARE

PARTS FOR THE AGE, AND THE USAF HAS NOT ESTABLISHED A

DELIVERY DATE FOR THE SPARES. ¢ ’

L. WORK ON AGE HAS STOPPED BECAUSE THERE ARE MO SPARE l
PATSS AVAILABLE, REQUIRED AGE PERIODIC INSPECTIONS ARE '
OVERDUE SINCE AUGUST 1982, ALL WORK IS LOMPLETED UNDER

THE RESPONSIBILITY OF E4F AND & LACK OF SPARES SUPPORT |
CREATES DANGER TO THE TOUIPMENT AND.THE SAFETY OF THE

ATRCRAFT ON THE FLIGHTUINE AMD IN-MAINTEMANCE. 1

3. THE LACK OF SPARE PARTS WILL CAUSE GROUNDING OF THE
F-18 FLEET TN JANUARY 1083, THIS IS BECAUSE THE AMERICAN
SIDE REFUSED 70 GIVE ANY OFFICIAL GUARANTEE FOR THE
(PERATION NMD SAFETY OF THE AJRCRAFT Th EGYPT AFTER OAF
ASREED TO EXTEND PERIODIC INSPECTIONS BEYOND TECHNICAL
ORDER SPECIFICATIONS/REQUIREMENTS.

FRON THE ABOVE, 1 HOPE THAT YOU SHARE WITH ML THE OPINION
THAT THIS SITUATION IS VERY CRITICAL AND ﬂiiﬂsw

COOPERAVION AND PRONPT INTERVEWTION. REQUEST ;
ASSISTANCE TO MAKE THE AMERICAN SIDE TRANSKER THE REQUIRED ;
SPARE PARTS FOR EQUIPMEMT SHOWN ON ATTACHMENT 1. EVEN IF ‘
SUPPORT WUST COME FAON USAF STOCKS. SPARES CAN BE BROUGHT i
T0 EGYPT BY A £AF (130 OR BY C-141 AIRCRAFT FRON THE USAF,

PLEASE RECEIVE MY DEEP COMPLIMENTS AND THANK YOU FOR YOUR
USUAL CODPERATION.

SIGHED FIELD MARSHAL WOHANED ABDEL HALIM ABOU GHAZMLA,
ATCH 1 SHOWN BELON:
. AGE EQUIPMENT )

UL RECEIVED CONDTTION
- REBUILT  NEW  OUT FOR  OUT FOR

ACTION USDP(15) {,2.8,F)
INFO  USCINCCENTLO(1) SECDEF:(*) SECDEF(3) ASD:MRAL(2)
StCTIoNAL(1)

TOTAL COPIES REQUIRED 27
MCN=83034/02998  TOR=B3034/16512 TAD*B3034/18112  CDSN=MAK235
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UINULADDINIEY |
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DS ESSAGE CENTER i
ROUTINE A3600 -
R 0318271 FEp 83 TN RUEKEY Q41830 i
Fi ONC CATRO// ;

T0  SECDEF WASHDC//DSAA//
INFQ USCINCEUR VATHINGEN GE//ECI4/Y11

HO USAF VASHOC//PRIB// AFLC ILC WPAFB O/ /CC/00V//

USCINCCENT MACDILL AfB ELIZCC-S§//
UNCLAS SECTION 02 OF U2 CATRG D3BOD

UNCLASS FEB 83.

SUBJECT: EGYPTIAN SPARE PARTS SUPPORY

RECD 5 SEP 82 .

M RECD 15 AUG 12 WOT RECD
NOT RECD 50V & T RECD
RECD 10 0CT B2 RECD

T RECD 25 SEP &2 T RECD
RECD 5 00T 82 RECD
RECD 5 MV 82 Wt 8E00
RECD 15 SEP B2 > n
RECD 25 MG 8 ..
RECD 15EP 82 .o
NOT RECD 10 SEP B2 RECD
NOT RECD 5 SEP &2 RECD
RECO 16 WL & NOT RECD
5 WOT RECD 8 NOT RECD
UNQUORE .

2. ONC (OMMENYS: EAF 13 GENSINELY CONCERNED: ABOUT THE
LACK OF SPARE PRRTS AND CONSUMABLES FOR REPAIR/INSPECTIONS
OF CRITICAL FLIGHTLINE AGE FOR PEACE VECTOR 1, F-18.
THIS AREL OF SUPPORT MAS WADE AN ACTION ITEM IN 1980
DURING INITIAL DEFINITIZATION. EACH ITEK OF AGE THAT
REQUIRED SPARES WAS IDENTIFIED MND THE APPLICABLE AIR
JSTICS CENTER (ALC) WAS TASKED TO PRODUCE & SPARES
LISTING FOR EAF DEFIRITIZATION. THE LISTINGS COULD NOT,
WONEVER, BE PRODUCED BHTIL THE WANUFACTURER OF SACH TTEM
WAS IDENTIFIED. IN MID-1982, THE FIRST LISTINGS WERE
PRODUCED. AT THIS TIME, SPARES FOR ALL BUY 12 OF THE
78 TTEMS IDENTIFIED HAVE SEIN DEFINITIZED, WHE LACK OF
THE CONSUMABLES, I.E., FILTIRS, HAROWARE, £T(., HAS FORCED
THE £AF 10 USE THE AGE PAST THE SCHEOULED INSPECTION OATE.
WHILE USAGE PAST THE SCHEDULED DATE WILL HOT WURT THE
AIRCRAFT, YT NIGHT CAUSE PREMATURE FAILURE OF THE AGE.
THE EAF 1S OVERLY CONCERNED THAT THE MGE WILL FAIL AND
TS CAUSE FLYING TO STOP. - DUE TO THE LATE IDENTIFICATION
OF NABUFACTURERS ARD PREPARATION OF LISTS, SPARES WERE WOT
ORDERED UNTIL THE ZND WALF OF CY 82, CURRENT STATUS
REFLECTS 2,800 ITENS QROEAED THRY 15 OCT 82 (ALL PRI 08)
WITH &0 PERCENT SHIPPED. FREIGHT FORMARDER CONFIRMS THAT
1653 OF THEM HAVE BEEW SHIPPED TO EGYPT. SINCE OCY 82,
ANOTHER 1,400 PLUS HAVE SEEN OROERED. IN ADDITION, GENERAL
DYNARICS HAS BEEM TASKED YO EXPEDITIONSLY PROVIDE MISSING
TTENS NECESSARY TO PERFORN THE SCHEDULED INSPECTIONS. IN-
COUNTRY EFFORTS TO LOCATE aLL SHIPPED PARTS CONTINUE. THE
PROGRAM GOT OFF TO A SLOW STARY BUT 15 NOw IN MIGH GEAR,
¥ EXPECT THE SITUATION 70 8E RESOLVED IN THE NEAR FUTURE.
3. ORIGINAL TO FOLLOW BY RATL. BT

ACTION USDP(16)

{LW
INFO  USCINCCENTLO(1) SECDEF:(*) SECOEF(D) ASD:MRAL(2)
SETIONL(Y)

TOTAL COPIES REQUIRED
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raSISTANT SECRETARY OF DEFENSE

. GFFLE GF
THE SECRE TARY UF BEFENSE
WASHINGTON. D ¢, 20301

% FE3 1383

INTERNATIONAL In reply refer to:
SECURITY AFFAIRS 1I~-06810/83

MEMORANDUM FOR THE SECRETARY OF DEFENSE

%33 PRROYGH+ UNDER SBCRETARY OF DEFENSE FOR POLICY

BUBJECT: Egyptian Minlater of Defense Abu Ghazala's

Digsatisfaction with U.S. Support of the P-~16 RAircraft
Program (U} ~-~ ACPION MEMORARDUM

Minister of Defense Abu Ghazala has sent a letter com-
plaining that the Fgyptian Air Porce (EAR) has not received any
spare parts for the F~16 aircraft ground support eguipment nor
has the USAF established a delivery date for the spare parts {Tab

C.) &t Tab D is a short summary of the problem and corrective
actions already taken by the USAF.

The USAP's corrective actions had started gprior to the
MOD*s letter, and the EAF was aware of this, The U.S. Military
Coordinating Committee team will be prepared to discuss this
isgsue and others along with items we feel the Egyptians must
correct to ensure the success of the ¥P-16 prograwm.

At Tab A is a proposed letter to MOD Abu Ghazala and at
Tab B a cable tranemitting the letter to our OMC.

. Ol b
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ASSISTANT SECRETARY OF DEFENSE 863 FEB -6 PN & L

INTERNATIONAL

o SEFUEOE
WASHINGTON.D.C_ 20301 THE SECRE TARY OF DEFENSE
gtz 1083 \
In reply refer to:
SECURITY AFFAIRS 1-06810/83 /f,

qi
MEMORANDUM FOR THE SECRETARY OF DEFENSE

6‘7’5 FHROWGH+ UNDER SECRETARY OF DEFENSE FOR POLICY

SUBJECT: Bgyptian Minister of Defense Abu Ghazala's

. Dissatisfaction with U.8. Support of the P~16 Aireraft
Program (U} -~ ACTION MEMORANDUM

Minister of Defense Abu Ghazala has sent a letter com=
plaining that the Egyptian Alr Porce (¥AF) has not received any
spare parts for the P-16 aircraft ground support equipment nor
has the USAF established a delivery date for the gpare parts (Tab

C.) At Tab D is a short summary of the problem and corrective
actions already taken by the USAF,

The USAP's corrective actions had started prior to the
MOD's letter, and the EAF was aware of this. The U,.S. Military
Coordinating Committee team will be prepared to discuss this
issue and others along with items we feel the Egyptians must
correct to ensure the success of the P16 program.

At Tab A is a proposed letter to MOD Abu Ghazala and at
Tab B a cable transmitting the letter to our OMC,

. O ollew

.
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OFFICE OF THE SECRETARY OF DEFENSE
THE MILITARY ASSISTANY  2/7/83

NOTE FOR GENERAL GAST = -

Please note that SecDef would like -
a very quick response to the attached.
Could I have it by 8 February?

-

‘: Ay V R )

C :: - e y 2. R \ “
T - Carl R. Smith k] :
S i Major General, USAF
¥ Military Assistant to the
s o nagio S e nnes ol cc: Dr. Ikle Secretary of Defense
L ) Bing West

28388
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THE SECRETARY OF DEFENSE

WASHINGTON, THE DISTRICT OF COLUMBIA /

Field Marshal Mohamed

Abdel Halim Abu Ghazala

Deputy Prime Minister and Minister
of Defense and War Production

Arab Republic of Egypt

Ministry of Defense

Cairo, Egypt

Dear Colleague:

I have received your letter cgficerning our support of your
F-16 fighter aircraft program. I #ant to assure you of my sup~
port for this program and considef it one of our nation's most
important security assistance prpgrams.

The Air Force has informed me that all of the requirements
for the F-16 Aerospace Ground/Equipment (AGE) spares have been
determined and that the partg have been ordered. The fjrst
shipment of spares was made fin September 1982, and the (JEgyptian
Air Force should now be regkiving these items. The Air Force is
now researching, through ypur freight forwarder, the exact status
and location of all Egyptfan AGE spares. Our delegation will be
prepared to address thes¢ matters in detail with your staff

during the Military Cooydinating Committee (MCC) meeting later
this month.

Bincerely,

i
i
1
|
|
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o UNCLASSIFIED

DEPARTMENT OF DEFENSE
JCS MESSAGE CENTER

I
P
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|
i

T KT IVIN RUEHEYASB0D 0341848 - PERIODIC - SPARE ‘
! umm m L] INSPECTION PARTS i
‘m" S 1. PONER CART (~80A) 15 0
1¥FQ U3 : i 2. AIR COMDITIONERS (C-10) 10 9 1 ;
um usmczmnu AFLC TLC WPAFB OH//CC/00Y// 3OWDT.S. (M-2D) ¢ 3 : |
INCCENT MACDILL AFE FL//CCOA-S// 4. AIR CONP, GAS (WC-1M) 2 H ;
5. NOTOR GEN (MO-4) : |
SEIELUL O 0 ol . EF ? gérc?ﬁ‘: ] 10U-13) P ! 2 |
~ (H0U-1
UNCLASS FEB 83. cEC D 5. WOTOR GEN (K- 3 3 |
g" AS SEEN ¢ ot oo 8 12 !
1 PARTS 10. CABIW PRESS TESTER 3 3 ; _
) qR3 Il B LI, oh-ey 8 4 1 ; “n
L. LETTER FAON KINISTER OF OEFENSE MWD NILITARY  [EG 4 1983 wowsun w8 b 2 T k
PIOOLCTION, FIELD NARSHAL MOWMAED ABDEL HALIN ABOY 0, AR COP DI-2) 16 6 1w N
GHAZALA 1S HEREIN QUOTED FOR YOUR REVIEW. 14, LITE UNTT (NF-2) 3 2 1 AR
ToTAL an % B A -
AGE EQUIPMENT COLIMNS CONTIWJED. | \;
o i ~
e T.0. STATUS  PERIODIC INSPECTION STATUS OF ,
. BE-DATES SPARE PARTS T
- LISTS
RECD § G 82 RECEIVED BY !
1 WOULD LIXE TO INFORM YOU ABOUT THE FOLLONING: ;
|
1. IN SEPTEMGER 1980, THE USAF AGREED TO PROVIDE
MEROSPACE GROUND EQUIPMENT (AGE) IN SUPPORT OF THE PEACE :
m 1 (40 F~16 A/B AIRCRAFT) PROGRAM. CONTRACT(S) v N/
FOR AGE SPARES WERE DELAYED BECAUSE THE ANERICAW SIDE
OID NOT PREPARE AKD FORVARD THE LISTS O THE PARTS YO ENF T
FOR APPROVAL IN A TINELY WAMNER, LISTS OF THESE PARTS >
SHOULD MAVE BEEN FORWARDED EARLY IN THE PROGRAM PER PRE- A
VIOUS AGREENENTS MWD LETTER OF OFFER AMD ACCEFTANCE v ({g v |
REGULATIONS. THE EAF STILL HAS NOT RECEIVED ANY SPARE : z
PARTS FOR THE AGE, AND THE USAF HAS NOT ESTABLISHED A
~ DELIVERY DATE FOR THE SPARES. . . [
i
. 2. WORK ON AGE HAS STOPPED BECAUSE THERE ARE MO SPARE ° |
PARTS AVAILABLE. BEQUIRED AGE PERIODIC INSPECTIONS ARE |
OVERDUE SINCE AUGUST 1982. ALL YORK IS CONPLETED UNDER »
THE RESPONSIBILITY OF EQF AND A LACK OF SPARES SUPPORT SECDEF CABLE
CREATES DANGER TO THE EQUIPENT AND THE SAFETY OF THE DISTRITBUTION ;
ATRCRAFT ON THE FLIGHTLINE AND TN MAINTENAMCE. SReDEF |
3. THE LACE OF SPARE PARLS VILL CALSE GRODNDING OF THE Wgﬁcﬁ ‘l
F-16 FLEET IN JAMMRY 1083. THIS IS BECAUSE YHE MMERICAN . ~,
* SIDE REFUSED TO GIVE ANY OFFICIAL GUARAMTEE FOR ThE EXECSED |
OPERATION AND SAFETY OF THE AIRCRAFY IN EGYPT AFTER ENF iyt
AGREED TO EXTEND PERIODIC INSPECTIONS BEYOMD TECHNICAL EA DSD |
ORDER SPECTF ICATIONS/REQUIREMENTS. Cab
FROM THE ABOVE, I HOPE THAT YOU SHARE WITH ME THE OPINION ) !
THAT THIS STTUATION IS VERY CRITICAL AND NEEDS YOUR SOTT ;
COOPERATION AMD PROMPT INTERVENTION. REQUEST YOUR R |
ASSISTAMCE TO MAKE THE AMERICAM SIDE TRANSFER THE REQUIRED Ber |
SPARE PARTS FOR EQUIPMENT SHOWK ON ATSACHMENT 1, EVEN IF —EEE T
SUPPORT WUST COME FROM USAF STOCKS, SPARES CAN BE BROVGHT | M1
T0 EGYPT BY A EAF C-130 OR BY C-141 AIRCRAFT FRON THE USAF. ~EIVEIR
PLEASE RECEIVE WY DEEF COMPLIMENTS AND THANK YOU FOR YOUR PROTOCOL
USUAL COOPERATION, PER SEC
SIGNED FIELD NARSHAL NOKAED ABDEL HALIN ABC GHAZALA. |
 NTCH 1 SHOMN BELOV: _CABLE cH| |
‘W F. L FILE |
r: Lt AGE EQUIPHENT -
o,
RECEIVED CONDIT 10N N ‘:
- REBUILT MEY  OUT FOR  OUT FOR | \xx,
ACTION USDP(15) 78,5 ey
(] INFO  USCIMCCENTLOC1) SECDEF:(v) SECOGR¢SI"ASD:MRAL{2) 28388 )4’
| Aty TOTAL COPIES REQUIRED 27 L
@ MON=G3034/02098 TOR»B3034/ 16512 TAD=83024/ 19112 COSN=MAK 236 i
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"UNCLASSIFIED

DEPARTMENT OF DEFENSE
JCS MESSAGE CENTEgs

ROUTIRE IYUM RUEHEVAZBOG 0341050

R 0316272 FE8 81

X ONC_CATROZ/

TO  SECDEF WASHDL//DSAAJ/

IV0 USCINCEUR VATHINGEN GE!IEC.W )

WO USAF NASHOC//PRIB// AFLC TLC WPAFD ON//CC/00Y/7

USCINCCENT MACOILL AFB FLI/CCIA-S/¢
UNCLAS SECTION 07 OF D2 CAIRO 03500

UNCLASS FEB 83.

SUBJECT: EGYPTIAN SPARE PARTS SUPPORY

RECD & SEP 82 .
M0T-RECO 16 ALK B2 NOT RECD
W7 RECD 5 WV £ T RECD
L 10 0CT & RECD
NOT RECD 35 SEP 82 W7 #ELD
REDD 5 00T B2 RECD
RECD $ MV 82

RCo 16 5P 82 . e
RECD 25 A6 & .’
RECD i StP 82 .
W01 RECO 10 SEP &2 RECD
WT RECD § SEP 82 RECD
RECD 1830 & T RECD
§ WOT RECD § NOT RECD
UNNOTE .

ONC COMMENTS: EAF 1S GENUINELY mm ABOUT THE
LACK OF SPARE PARTS AMT} COMSUNABLES FOR REPAIR/INSPECTIONS
OF CRITICAL FLIGHTLINE AGE FOR PEACE VECTOR I, F-16
THIS MREE OF SUPPORT-WAS WADE AX ACTION TTEM N 1980
DURING INITIAL OEFINITIZATION. EACH YTEW OF AGE YHAT
REQUIRED SPARES WAS IDENTIFIED M THE APPLICABLE AIR

ISTICS CENTER (ALC) WAS TASKED TO PRODUCE A SPARES
LISTING FOR EAF-DEFINITIZATION. THE LISTINGS COULD NOT,
HOMEVER, BE PRODUCED UNTIL THE MANUFACTURER OF EACH ITEM
WAS IDENTIFIED. 1IN KID-1982, THE FIRST LISTINGS WERL
PRODUCED, AT THIS TINE, SPARES FOR ALL BUT 12 OF THE
78 ITENS IDENTIFIED HAVE BEEM DEFINITIZED. THE LACK OF
THE COMSUMABLES, I.E., FILTERS, WARDMARE, ETC., HAS FORCED
THE £AF TO USE THE AGE PAST THE SCHEDULED. INSPECTION DATE.
WHILE USAGE PAST THE SCHEOULED DATE WILL MOT HURT THE
AIRCRAFT, 17 NIGHT CAUSE PREMATURE FATLUBE OF THE AGE.

THE EAF IS OVERLY COMCERNED TRAT THE AGE WILL FAIL AND
THUS CAUSE FLYING TO STOP. DUE TO THE LATE TOENTIFICATION
OF WANUFACYURERS AND PREPARATION OF LISTS, SPARES WERE NOT
ORDERED UNTIL THE 200 MALF OF CY 8. CURRENT STATUS
REFLECTS 2,800 ITENS ORDERED THAU 15 OCT B2 (ALL PRI 06)
WITH 80 PERCENT SHIPPED. ~FREIGHT FORMARDER CONFIRNS THAT
1551 OF THEN HAVE BEEN SHIPPED TO EGYPT, SINCE OCT 82,
ANCTHER 1,400 PLUS HAVE BEEW ORDERED. 1N ADDITION, GENERAL
DYNAMICS BAS BEEM TASKED T0 EXPEDITIOUSLY PROVIDE MISSING
TRENS WECESSARY TO PERFORM THE SCHEDULED INSPECTIONS. IN-
COUNTRY EFFORTS TO LOCAYE ALL SHIPPED PARYS CONTIMUE. THE
PROGRAM GOT OFF 7O # SLOW START BUT IS NOW IN HIGH GEAR,
WE EXPECT THL SITUATION 70 8E RESOLVED IN THE NEAR FUTURE,
3. ORJGINAL TO FOLLOW BY WAIL. BY

ACTION USDRC1S)
AN wmmmmgmnﬂmmmswmm
SECIoNL(T)

TOTAL COPIES REQUIRED
MCN=83034/03008  TOR=83034/1654Z
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OFFICE OF THE SECRETARY OF nams%
THE MILITARY ASSISYANT  2/7/83

i
i

NOTE FOR GENERAL GAST |

|

Please note that SecDef would ljike
a very quick respanse to the attached.
Could I have it by 8 February? '.

Cal. % =
Carl R. Smith 3

Major General, U

Military Assistant to the

cc: Dr. Ikle Secretary of Defense
Bing West ?
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PNCLASSIFIED

DEPARTMENT OF DEFENSE
JCS MESSAGE CENTER

ROUT 1Nt IYUN RUEMEYA3600 0341848 -

R 0316277 FEB &

FM ONC CATRO//

T0  SECOEF WASHOC//DSAs//

INFO USCIMCEUR VATHINGEN GE//ECH/7H/

HQ USAF WASHDC//PRIB// AFLC ILC WPAFS OwH//CL/OOY S/

USCINCCENT MACDILL AFB FLZICCM-S//
URCLAS SECTI.GN 01 OF 62 CAIRO 63800
UNCLASS FEB 83.

SUBJECT: EGYPTIAN SPARE PARTS SUPPORT

1, LETTER FROM MINISTER OF DEFENSE AND NILITARY 12, BOR LIFT, (M3
PRODUCTION, FIELD NARSHAL NOWAMED ABDEL HALIM ABOU 13, AIR COWP (MC-20) 1

GHAZALA 15 HEREIN QUOTED FOR YOUR REVIEW.
QOTE

DEMR MR. CASPER WEINBERGER

SECRETARY OF DEFENSE

OEPARTMENT OF DEFENSE

1 WOULD LIKE TO INFORM YOU ABOUT THE FOLLOWING:

PONER CART {-B0A)
AR CORDITIONERS (C-10)
HID 1.5, (K3-28])
AIR CONP, GAS (MC-10)
MOTOR GEN (MO-4)

AlR CONP, ELECT

DUCT HEATER (HOU-13)
WOTOR GEN (NC-18)
H 1.5, (MK-34)

10. CABIN PRESS TESTER
11. BONB LIFT, (NHU-B3)

it adiedah s atadadad
Paiaa i 4

14, LITE UNIT (HF-2)

2l
=y
Lo C O 2 Zay 0 Cad

TOTAL

AGE EQUIPNENT COLUMNS CONTINUES,
1.0. STATUS PERTODIC INSPECTION
- DUE-DATES

RECD 5 G 82

1. 1IN SEPTEMBER 1080, YHE USAF AGREED TO PROVIDE
ACROSPACE GROUND -EQUEPNENT (AGE) IN SUPPORY OF THE PEACE
VECTOR 1 (4D F-18 A/B RIRCRAFT) PROGRAM, -CONTRACT(S)
FOR AGE SPARES WERE DELAYED BECAUSE THE AMERICAN SIDE
010 NOT PREPABE AMD FORMARD THE LISTS OF THE PAGTS TO EAF
FOR_APPROVAL IN A TIMELY MAMNER. LISTS OF THESE PARTS
SHOULD HAVE BEEN FORMARDED EARLY IN.THE. PROGRAM PER PRE-
VIOUS AGREEMENTS AMD LETTER OF OFFER AND ACCEPTANCE
REGULATIONS. THE EAF STILL HAS NOT RECEIVED ANY SPARE
PARES FOR-THE AGE, AND THE USAF HAS NOT ESTABLISHED A

DELIVERY DATE FOR THE SPARES.

2. WORL OM AGE HAS STOPPED BECAUSE THERE ARE NO SPARE
PARTS AVATLABLL, SEQUIRED AGE PERIODIC INSPECTIONS ARE
QVERDUE SINCE AUGUST 1082.  ALL WORK 13 COMPLETED UNDER
THE RESPONSIBILITY OF £OF AND.A LACK OF SPARES SUPPORT

CREATES DANGER TO THE EQUIPMENT AND THE SAFETY OF THE

ATRCRAFT ON THE FLIGHTLINE AND IN MAINVENANCE.

3. THE LACK OF SPARE PARTS WILL CAUSE GROUNDING OF THE
F-16 FLEET IM JANUARY 1983. THIS IS BECAUSE THE AMERICAN
+ SIOE REFUSED TO GIVE ANY OFFICIAL GUARAMTEE FOR THE
OPERATION AND SAFETY OF THE ATRCRAFT TN EGYPT AFTER EAF
AGREED TO EXTEND PERIODIC INSPECTIONS BEYORD VECHNICAL

ORDER SPECIFICATIONS/REQUIREMENTS.

FROM THE ABOVE, 1 HOPE THAT YOU SHARE MITH ME THE OPINION
THAY THIS SYTUATION 13 VERY CRITICAL AND NEEDS YOUR
COOPERATION AND PRONPT INFERVENTION. REQUEST YOUR
ASSISTAMCE TO MAKE THE AMERTCAN SIOE TRANSFER THE

SPARE PARTS FOR EQUIPMENT SHOWN ON ATTACHMENT 1,
SUPPORT NUST COME FROM USAF STOCKS. SPARES CAM

0 EG\’W BY A EAF C-130 OR BY C~-141 AIRCRAFT FROM THE USAF.

MILPER
PLEASE ascs%lm DEEP CONPLINENTS AND THANK YOU FOR YOUR " CIVPER
USUAL CODPERATION, PROTOGOE
SIGRED FIELD MARSH'. MOHANED AGDEL HALIN ABOU GHAZALA. “PER SEC
ATCH 1 SHOWR BELOW:

CABLE CB
. AGE EQUIPHENT
a B FITE

- TR RECEIVED CONDITION
. REBUILT MEV  OUT FOR OUT FOR
ACTION USDP(15) 1.8.9)

L
o Batd

z

38

PERIODIC SPARE

INSPECTION PARTS
10
8 1
3 3
2
1
i
H
3
1 2
3
4 1
§ 2
6 10
z i
50 ]
STATUS OF
SPARE PARTS
LISTS
RECEIVED 8T

SECDEF CABLE
DISTRIIBUTION

" SECDEF | l Z
"DEPSEC |
TEXECSEC

EA Dsp

C&D

- | oD
EVEN 1F Sery
8 BROUGHT Ber

CCD

2

FQ  USCINCCENTLO(1) SECDEF:(*) SECDEF(9) ASD: IIRALQ)
SECTIONAL(1)

TOTAL
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UNCLASSIFTD |

DEPARTMENT OF DEFENSE
JC5 MESSAGE CENTER

ROUTINE IYU¥ RUEHEYRIBDO 0341650
R 0330271 FEB 83

FM OMC CAIRO//
TO  SECOEF WASHDC//DSAA//
1070 USCINCEUR VATHINGEN GE//ECI/Ti/

HQ USAF NASHDC//PRIB// AFLC TLC WRAFB DH/JCCIO0N//
USCINCCERT NACDILL AFB FL//CC4-S//

UNCLAS SECTION 02 OF 02 CAIRO 03600

UMCLASS FEB 83,

SUBJECT: EGYPTIAN SPARE PARTS SUPPORY

RECD 5 Stp 82 "

NOT RECD 16 Al 82 HOT RECD
NOT RECD & NoV 82 HOT RECD
RECD 10 06T 82 RECD

HOT RECD 15 SEP 82 NOT RECD
RECD 50T 82 RECD
RECD 5 W 82 #0T RECD
RECD 15 §EP &2 o
RECD 75 NG B2 0t
RECS 1 §EP 82 .
NOY RECD 16 SEP 82 RECD

NOT RECD § SEP 82 RECD
RECD 16 JUL 82 WY REco
5 NOT RECD 8 NOT RECD
NQOTE.

2. DMC COMMENTS: EAF IS GENUINELY CONCERNED ABOUT THE
LACK OF SPARE PARTS AND CONSUMABLES FOR REPAIR/INSPECTIONS
OF CRITICAL FLIGHTLINE AGE FOR PEACE VECTOR I, F-16,

THIS AREK OF SUPPORT-WAS MADE AN ACTION ITEN IN 1880
OURING INITIAL DEFINITIZATION. EACH ITEM OF AGE THAT
REQUIRED SPARES wAS IDEWTIFIED AMD YHE APPLICABLE AIR
LOGISTICS CENTER (ALC) WAS TASKED T PRODIUCE A SPARES d
LISTING FOR EAF DEFIMITIZATION. THE LISTINGS COULD WOT,
HONEVER, BE PROOUCED UNTTL THE MANUFACTURER OF EACH-TTEM
WAS IDERTIFIED. IN MID-1382, THE FIRST LISTINGS WERE
PRODUCED. AT THIS TINE, SPARES FOR ALL BUT 12 OF THE M
78 ITENS YDENTIFIED HAVE GEEN DEFINITIZED. THE LACK OF

THE CONSIMABLES, 1.E., FILTERS, HARDWARE, ETC.. HAS FORCED
THE EAF TO USE THE AGE PAST THE SCHEDULED INSPECYION DATE.
WHILE USAGE PAST THE SCHEOULED DATT WILL NOT HURY THE
HIRCRAFT, IT NIGHT CAUSE PRENATURE FAILURE OF THE AGE.

THE EAF IS OVERLY CONCERNED THAT THE AGE WILL FAIL AND
THUS CAUSE FLYING TO STOP, - DUE TO THE LATE IDENTIFICATION
OF MANUFACTURERS ANO PREPARATION OF LISTS, SPARES WERE NOY
OROERED UNTIL THE 20 HALF OF CY 82. CURRENT STATUS
REFLECTS 2,800 ITENS ORDERED THAU 15 OCY 82 (ALL PRI 06)
WITH 80 PERCENT SHIPPED, FREIGHT FORWARDER CONFIRKS THAT
1551 OF THEM MAVE BEEN SHIPPED 10 EGYFT, SINCE X7 62,
ANOTHER 1,400 PLUS HAVE BEEW ORDERED. 1N ADDITION, GEMERAL
DYNMMICS HAS BEER TASKED TO EXPEDITIOUSLY PROVIDE NISSING
ITENS HECESSARY TO PERFORM THE SCHEDULED INSPECTIONS, 1%~
COUNTRY EFFORTS TO LOCATE ALL SHIPPED PARTS (ONTINUE. THE
PROGRAM GOT OFF TO A SLOW START BUT 15 MON-IN HI6H GEAR,
WE EXPECT THE SITOATION 70 BE RESDLVED IN THE MEAR FUTURE.
3. ORIGINAL TO FOLLOW BY MAIL. BY

v en mpagy
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JAMIE L WHITTEN, MISS., craman
EOWARD P. BOLAND, MASS:
WALUAM . NATCHER, KY, -

GFFICE OF
THE SECRETARY OF DEFENSE -

EERRRS Congress of the Fnited States  ans
A House of Representatives

DA Committee on Appropriations

%m% " w”mnm D.C. 20515

W"ﬁ February 2, 1983

The Honorable Caspar W. Weinberger

Secretary of Defense

Department of Defense R
Washington, D.C. 20301

Dear Mr. Secretary:

This is in response to your letter of January 387 1983
regarding Ras Banas, Egypt. The Subcommittee on Military
Construction has tentatively scheduled for February 24, 1983
a hearing on your request to obligate construction funds for
the austere contingency facility at Ras Banas. The information
previously provided in response to the conference report on
the fiscal year 1983 military construction appropriations bill
will be fully discussed at that time.

The Department should not proceed with the $92 million
construction program until the Committee has determined the
conditions set forth in the conference report (No. 97-913)
on the fiscal year 1983 military construction appropriations
bi1l (H.R. 6968) have been met.

Sincerely,

B Mt

Bi11 Hefner, Chairman
Appropriations Subcommittiee on
Military Construction

Ralph Regula

Ranking Minority Member
Appropriations Subcommittee on
Military Construction

28233
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This is in response to your letter of January 307 1983

MARIORYY MENBIRS

JAMIE L. WHITTEN, MISS., craman

EDWARE P BOLAND, MAGS. . . GFFICE OF $4MI0 O. CONTE,

ﬁu"“vsﬂu“‘f‘ms THE SECRETARY OF DEFENSE e %:ﬁ-.

_CLARENCE D, LONG, MD. » :

HIDNEY B YATES, L. ! CLANENCE .

S Congress of the nited Stares . R

EEE. hueust of Represutatioes et

Zale o B Commiteee on Appropriations oow mico anz

JOBEPH B, A MICEEY

Endaite Washington, B.€. 20915 e

WORMAN D, DICKE. WASH, TOMAOEPRLER,

mrmr.mm&m mmm AL

%'“%W‘”‘:mm February 2, 1983 HARDLD ROGER.

mwm i {:}E".; ' ety

s e AS SEEN '

L TENN, :

SYENY K. HOYER, M0, !

80y MoK, ;

RORERT 4. MAATEX, WY, !
The Honorable Caspar W. Weinberger ;¢\;§:
Secretary of Defense T
Department of Defense AL
Washington, D.C. 20301 \ (s
Dear Mr. Secretary: ~

20 | D

regarding Ras Banas, Egypt. The Subcommittee on Military
Construction has tentatively scheduled for February 24, 1983
a hearing on your request to obligate construction funds for
the austere contingency facility at Ras Banas.
previously provided in response to the conference report on
the fiscal year 1983 military construction appropriations bil}l
will be fully discussed at that time.

The Department should not proceed with the $92 million
construction program until the Committee has determined the
conditions set forth in the conference report (No. 97-913)
on the fiscal year 1983 military construction appropriations
bill (H.R. 6968) have been met.

Sincerely,

Bov Hotian
Bill Hefner, Chairman

Appropriations Subcommittee on
Military Construction

s

Ralph Regula

Ranking Minority Member
Appropriations Subcommittee on
Military Construction

e
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