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1Sat1off. 'l'hia ia all oral hi.tory interview with Mr. Paul ll. IpatiWi 

held ill Wub.inctcm, D.C., on Karch 31, 1981, at 9.30 a.... The interview 

ia beiDa recorded on tape, and a copy of the tranacript will be aent to 

Mr. Ipatiua for hi. review. "epreaantilll the OSD Hiatorical Office are 

Dr. Ro,er Traak and Dr. Maurice Ma1:loff-. 

Mr. Ianatiue, .. we indicated ill our letter of March 10, 1987, we 

shall focu.t in this iI1tU'Yiew particu1uly on your 1"01 .... Aas:1atant 

SecratU'J' of the Army for Inatallaticiaa aDd Lopatica, 1961-63, Und~ 

SecretU'J' of the Army, 1964; Assi.tant Secretary of Def8ll8a for Install.­

tiona and Lociatics, 1964-67; and Secretary of the Navy, 1961-69. theae 

.. sipaents gave you a unique and broad outlook on the Department of 

Defaaae. In your firat .. signmant, a. ".latant Secretary of the Army. 

IarL, what wu the back&round of that appointment 1 Bad you had any eOl1ucta 

with OSD or any Secretaries of Defanae bafora your appointMDt in May 1961t 

IlIJI,tiua. I had had contacta with OSD. I'm not aura 1 had _t peraoaally 

with ally prior Secretariea of Dei .. a, but I had ... t with Assiatant Seera­

t~iea of Dei .. e, and posaibly a Deputy. 'l1Ua w .. in connection with 

work I had done over all eleven-year pariod, bafore cOllinl into the Defense 

Dep&rUIeDt, .. ODe of the fOUDder. and an officer of HarbricJ&. Rouee, 

a conaul.t:l.na fim initially in Caabrt.qe and then in loaton, tfuaachuaetta. 

We had dona a good deal of work for all of the .ervicea aDd. for OSD. in at 

leat one wtaace, in the field of procurlillent, aupply, and diatribution, 

ancl knew • llUlllber of the people. oaa per.on I recall doiq a proj ect for 

waa Tbomaa MOrriS, who w .. then DeputyA.aiatant Secretary of Defenaa, 

1&1., in the Eisenhower period. 
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MaUplfs' Bow fuaiUar w.r. you with the tr __ in D.fena. or,anh.tton 

_d lUfta,emeDt .inc. the p .... ,. of the RaUonal Security Act in .Jul, 

19471 

lmatiual I w •• quite f .. Uiar with th.t. a,.in. in COMection with oUr 

2 

Barbridce Boua. work. Par exampl., in the mid-19SO. Conar ... wanted the 

D.f ... Department to introduce financial JUNl,ament account~. It had 

exc.llent account1n& .0 far a. individual it ... were concerned, but it 

wuu't po •• ible to qarecat. the invantoriu in financial term. Coner ••• 

p ••• ed lelb1ation requiriq this procedure, and it required a creat deal 

of work on the part of the aervicu and considerable tra!niDa.'lhe .&l'1IIy 

ubel Harbriqe Bouae, and I was pusonally involved in this .ctivit" to 

.et up, firat, •• chool at Fort B.lvoir. called a COID8Dd Manal .... nt 

School, aDd. later a a.rie. of quite good coura ••• t Port Le., Virlinia, 

that covered individual f\lJ1CUonal are .. of auppl, ad lop.tic.. .&11 of 

th •• were III8Ilife.tationa of acme of the chang •• both in organization aDd. 

in ID8IUIlement philo.ophy. In the c ... of the Army. lID orlanizational 

chance involved puttiq the Deputy Chief of St.ff for Logiatic., in a 

.ene., in char,e of the tec:hn1.cal a.rvic.. of the AraIy. Prior to that, 

they bad be ... quite autOllOlllOtd, and th.re was • delicacy concerned with 

thi. char&aa. Warda lit. "cClllDUld" had to b. avoided. but warda like 

"direct" were all riaht; "control" wa. a little touah. At any rat., 

I was involved in a lot of the •• activiti •• through ,. ••• arch. writiq, 

and aOile teachina. 

Matloff, What were the circumstanc •• of your .ppoin~t7 
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SacretarJ of the Amy Elvia Stahr, who told _ that he bad heard about _ 

and •• ked if I would come in and talk to hia about the poaaibility of an 

appoillt.llellt a. m Aaaiatant Secretary of the Army. I told hia that 1 waa 

buay ancl did DOt think I ceNld do it-that a ... day I want" to do ,warn-

1IBDt. lervice but I vas quite occupied at the moaent. He aaid to CCllle in 

aDJW&y, aDd I did. I llet with hill ad the Under Secretary, Stephen Ail.a, 

and ODe or two othera. I went back. to Ioaton, wher. I vaa theft livins. 

and talked with ... wife. ru. wa •• family dedaloa; we bad four youq 

children in school. After some tbouIht I decided to COIla in. I vaa 

quite attracted by Pr.aident Kennedy. I had DOt beeo involved in politica, 

but hia call to aene the country, I tbouaht, was ,aoc1 and Wleful. 'lot 

of "'11'7 able people had raaponcled, anc1 I waa pleased to have that oppor­

tunity and privilege. We moved down, and that began • loac period of 

MatIoff. Bow well did JOII mow Secretary of Defenaa ttcIfuar., »-puty 

Sacretary of Defense Gilp.tric, Army Secretary Stahr, and 1Jnder Secretary 

Ailea' 

Inet,iN I I had known about Secretary MeRamara when I wa. a .tudant at 

the Harvard Buaine.s School. Se ie four or five year. older than I. Por 

• brief period. before h. waa called to .en. •• an Air Porce officer, be 

W .. aD ... :Lat.ant profeaaar at the Harvard Bu.ineaa School, aDd people 

were already begiftftinc to talk about him. • •• atudeat I had heard about 

hiJI •• beina a very capable per.on. After the war I was fueinated ... 

80 lIIIIDy people were, with the chana •• that took place at the Pord Motor 
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Company, with rex 'Ihomton &oiOl back with lob and • number of othttr very 

cap.blepeople. !he, took over a company that had been maaAled b, an 

olel-f.ahioned IWU. Ue!U'7 Ford, and introduceclllOdern ...... __ t tech­

nique.. I knew about IU that, but beyoa.d that, I didn't mow h:ia in 

perlOll. I lOt. to tnov him very quickly. wi thin the firat aix weeka or 80 

that I w .. iil the nepartMllt. roc Korri. had mown ... and mew that I 

bad 8" profeaaional qullificationa for the job that I waa in. Be he&an 

tatina .. to .cae of hie regular Prida, moruiDI lleetiDaa with the Secretary 

because a lot of whattheJ wanted to acca.pliah at that time had to do 

with the Army. So vary aarly OIl I be,an IDeBtina throu&h To. I'Orria directly 

with the Secretary of Defanee, which ia a little bit unuaua1 for an ... :l.­

tant. Secretary OIl the Army level. We hit it off quickly, and aeeMd to 

be taUiq the .... laqua.e. . 

MatlQUa You had :mown Morri. before, then! 

Imatiull I had, and had done an .. aipment when he w.. a Deputy "aiatant. 

Secretary. aOll8 yeara before that, involviA& the supply ayat._ of all of 

dle llili.tuy aarrice.. Inter.aUnaly enouab, ., a.aociate at Barbriqe 

Bouee, St.erliq Livinpton, received a pboDe call shortly after Preaidellt 

KeDDed,'a election aakiaa for auc.eltiona for an Allietant. Secretary of 

Del ... e for Installationa and Loai.tic. and Livinpton called 118. I •• id 

that t. ~ia would be wonderful for that job. that he had the broadeat 

experience and waa a true profeadonal. That !lIM wa.t p .. aed on-I'. 

aure that othera alao thouaht of TCIII'-and he eventually ended up .. the 

.\aaiatUlt. Secret.ary of Def ... a. At a later point. Blvia St.ahr t.urned to 

To. MOrria and aaked hi. for auase.tiona for Aaeietant Secretary of Army. 
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I&I., aDd I leamed later that 'lOll .uge'ted ... .. a peraoa who wu well 

qualifiecl. 

6Ulo1f, Your careera track. We are gotna to be talkiDa to Hr. Morria 

nut we.. w .. m. trauitiOD froa the cOUUlttDc field, the corporate 

world, to goveruent difficult? 

Ia·tWt Ho, I dao't think 80. 1.'here are always chanpa that involve 

5 

adjuat:Mnta. You work with ODe aroup ot peopl., and theft with another. 

But I auat .ay that I fOUDd the Array people exu-.1y friendly aDd emd.ou 

to work with 118. They had bowD me frca the put. I had done work for 

the AnIy over a period of 8 or 9 y.ar.. they felt that I w .. cOllpet8Dt 

in the field for which I had relPOl18ibility and th87 were willtq and 

lllUd.oua to work with .... I fOUDd it an uc.llant workJ..q envil'OOllellt, 

with the civilian car.er people .. well .. the UDifo1"lll8Cl people. 

HaUQff. What iDIItructioaa or dir.ctivu war. giva to,ou, aDd by"" 

w.. it pural.y wi thin thli AnIy, or did anybody in OSD paa. on. any guidaac., 

Im·t;iut 'ther. wsa a lot of policy pidaDce frOil om in thia period. 

latore he w.. officially awol'll in, Bob KeNaara took up r.aidence in the 

n.f .... Depar~t for a period of .everalw.aka of tbe moat intenaiv. 

preparatioo. Out of that c ...... ari .. of initiative.. 15 or 80 of tha. 

lII8Ily of thea i.Dvolriq tM A:rrq, .0 there w.. probably IDOre dir.ctiOD 

fl'Oll OSD at that tiJlla than :La u.euall.y the caee. It wu all-encc.pa .. :lnc. 

ftcNaara broucht in Charli. Bitch to be hb CcIIptroller. aad throu&h Bitch'. 

work a whole Il8V ayat_ of proll"-ft, ancI buda.t:iDa w.. developed and 

inataUad that r.ally bac.... a lIOdel fo~ DUiny govarftMI1ta of the world 

and certainly for our own. There waa, I thouiht, rather remarkable workiaa 
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.pirit ad ismovaUOIl. Within tha aU'Yicu thamaelvea, there wu direc­

tion, but I wauld aay that more of it at that tiM wu cOlDin& fro. OSD. 

MatlQff. How did you coa.caive your role' What probl .. cUd you face' 

Did you .et. your prioriUe. or were the,. •• t for J'OUf 

lpat:;luat ro SOlla ateat. the prioritiu for the Bay aad for .. were .et 

by Pre.idet. Kennacly, becauae there had be., prior to hi. iDaup1"atiOll, 

a cODeept of ..... i •• retaliation at plac .. of our c:hooeiD&. TIle reault 

of that w.. I lar,_ buildup in aUltapc forcea aad. same reductiOll, 

rather couide1'able. in the a:IIO\IIlt. of funclinl aDd aquippinl for the 

field force. and particularly for tha Array. General Huwe11 raylor had 

ba. broqht in a. Preef.deIlt r:emaedy'a IDilitary adviser and .ubaequeatly, 

aftel' the Bay of Pip. beeame ChaUmaa. Gen. Taylor bad wr:i tta a book, 

'De 'IpS "hip :map.t., in which he talked about. the inadequacies. as he 

laW it, of the so-called Dull •• dactrirae of ..... iv. retaliation aad the 

greet need to .nabliBh COIlV8DtiOll8l forcea, ill ordar to have Wlabl. 

lliUtary power. '!'bat effort imIolved the Jnq to a vuy P' .. t extellt. r 

bee .. int:iJDatlly involved in all of the efforts to detem:lne tb8 Artq 

requ:iraaenU ad then to aet :iA IIIOtioa procr_ to Ie. that we would let 

the JDODq 8Ild beain to place the procuremaa.ta aDd brina in th:l.. new 

equipllMlDt. It WId a'DIU.ive r.-.qu:.f.ppina. and that was the principal 

policy iD:f.Uative .tematnc frca the Preddent tbrouah the Secretary and 

dawlviq particularly upoa the Army. There were othera involvinl oraaai-

zatiou. which I em &1.0 10 into. 

Matlofi. JIGw much leeway did you have in .electinc and OI',anising your 

staff. and how lara. a naif wu it! 
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Im,t!ua' HcNaara very wilely astad the Pruid8llt and received his author-

:tty to appoint hia own people. He ~t made that a condition of .-ploy-

1IeII.t. So he wall able to appoiDt the people he wanted aDd tho.. of us 

below hia had aOile of that same authority. 'l1le naff in rq office in the 

A:ntrJ wae larply in place sad 10000thiJla on the order of 60-70 people. 

One of the thinp that I liked waa that shortly aftar I c.... there 1 ,ot 

to,ether with ,., military counterpart, Lt.Gen. Colglaaiar. Deputy Chief 

of Staff for Lo,iltic8, at his initiative. H. said that we each had a 

ataff cloinc procur8lll8llt review and that w. didn't both nead to do that. 

a. Iu.d that he would ratbel' 1,.". the staff in my office and he could 

,et rid of SCIlla people. Be stated that .. a military man he waa intarutecl 

in wbaI;. wa bought arid wlIm. but bsal w.. of less cOGCerD to hill aud lDOre 

to _. I I18Dtion this becauae to this day 1 cootinua to feel that there 

ara opportunitiea to streaaline a lot of the nac .. aary decision-maJrfnc 

ancl review throucb greater staff cOJl8olidatiOD. and this was an eady 

deve1opM1lt where tM civiliaa and military staffa avoidacl duplicat:l.D& 

effort. I think that there are other ways in which this principle can be 

carried out. 

tE.aak. That is int.r .. tina~ because in • sanae that is in the spirit of 

what is suppoaed to be ,oina 00 dght nov. 

IlOat!UlI I did a study of Defenae Department orcan:taatioo darinl Presi­

dent Cartu', aDd Harold Brown', adminiatrations, aDd I thouIht, for 

axample. in the R&D ar.e in the Ravy there w .. a lar,. headquarters Peata-

8011 staff under unifomad leadership. add then in the Secr.tary~. office 

8IlOther group unc1ar lob Prosch. • vary able per.OIl who later b.c..... the 

head of BU. When I 8uuutad that they could be merged, Grahalll Claytor, 
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who WI. than. the Ifa", Secretary, laid that he vas williDI to do it. Richt 

nov that aubject :fa ap::ln heina apbubed, ancl, I tbinJt, to the coocl. 

Kat.101(1 What wue your worUnc relatJ.cmaMp. with OSDT Did you bave 

any contact. with Secret&rJ MCI..ara,Deput1 Secretari .. Gilpatria and 

Vance. and with various "aiatant Secretariea of Defenee' 

IlMtiUII I had direct, frequent. and continu:l.q contact with Secretary 

Kdf...... I th::lnlt thia was unusual for Pi .saiatant Secretary of • lIiU­

tU'7 aervice, but it arose, I tbi.nJt, because TOlD Korria be,m involviq 

_ in hi_ rel\llar Pricla,. lIeetiq_ with the Secretary. tk:Ifalllra wu inter­

ened ill all of tbie effort to develop the conYantiODal force., and had a 

lot of intereat ill GraaniaatiODal uttara in the 1aJIIy. So I aaw hill a 

lot and worted directly with hia. The first 'l'banUaivina vb_ I WI. hera 

m town I literall,. worked all niaht. We had pia •• with anchovi .. on :It. 

I'll never for.et the aisht of that cOll& •• led che •• e with thoae anchovy 

atrip. on top, brouaht ill to u.a .Clll8Whare arouner aidDiaht, aDd I had 

rieicma of lIlY fallily at hoae enJoyins a turkey diDnal'. Vewera wortinc 

on a _jor project that TOIl Morria and I turned in to HcBamara around 

6130 in the !DOmiQl, becauae hewaa 10iDa to catch a plane to Byamlia to 

.et with Pr .. ident Kelmady. Thi. liva. aD u...,le of the intimac), aDd 

.pirit of the time, when an .. aietant Secretary 01 »efanae out of 05D and 

a counterpart frOil out of the •• rvic •• ~a workinl with bearda arowiD& 

dudns the nieht, _leavea rolled up, puahinc pencila. That was typic.l. 

There were other c .... when :rOil Morna would lend me aOllleOlle frOIl hi. 

office and dmpl,. detail hill to .,. office in the ArIay. I remember one 

or two axtreMl,. capable civilians who were not officially moved, but 
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were dmpl, detailec1. TOIl aaid the, could do more &cod on that particu­

lar project workiDa for .. and tUy c_ in and auamented lIlY ataff. W. 

had • lot. of infoZ'llal workinc toa.ther. With re.pect to other. in om, I 

had aome dealinea with Gilpatric, and lIaI1y with Vance, sub.equently. when 

he replaced Blvia Stahr and bee ... IlY superior in the Army. We developed 

a clos. relaticmahip there, which cOIlt:lnuH when he went back to »efanae. 

I alao worked a lot with COIDpU"oller Charlie B:ltch, and I work.d with 

people other t.han the 're.idential appointeea. One per.on I r_ulb.r 

part:lcularly in titch'. office was .Toe JIocwer, the ludeet Officer. and I 

can tel.l you 8011. inter.at.in« anacdotal thiDa8 latar OIl, if you are 

interested. I al80 worked with the Ky) aid. :In Defense, aad with Ala:lu 

Enthoven'. people in the economic and _th .. t:lcal analy.ea that thay 

w.re doine. 

MIUgifl Bow about. with the .JCS and it.a at.ff, did you have aIlyde.Unaa 

with them at a1l7 

Imltiull I had • lot of deaUllIa with the .TCS when I waa Aaa:laUnt Sec­

ret.ary of DefeNIe, I&L, bec.ue that was the period of int .... prosecution 

of the Viet.a.aa War. When I waa .. aistant Secretary of the Amy, I don't 

recall too llUlDy contacU with the .res. except that I would ••• the Chief 

of Staff of the ~ on I racular ba.is, but I aaw b!. in hi. capacity aa 

the Army chief rath.r than in hi. role .a • member of the .Toint Chiefa. 

Matlgff. When Vance replaced Stahr in 1962, did that _an any chanaea 

in your warkina relationahipa with the OSD officiala at allT 

Ienatiull No, I clou't th:lnk ao. I th:lDk ,. relationahip. continued 

pretty IllUch the ..... MeRamarl repoled the createat cOilfidance in Vanc., 
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bill. I think that 18IlU'a117 in the ArIDy we f.lt that we had an oppor-

10 

tmity throu&h Vance for the AnDy's views to be conaiderecl very earefully. 

There vaa • very fine bond between tho.. two MD, which bas cCXltinued to 

this day. 

rIaUof(: Did you ccmault with anyon. in OSD OIl the interaction of lopa­

tics witb atrateIY' 

lmad .: I think one of tbe reaacma I belan workin& cloaely with Mclfamara 

v.a that I beeame very intere.ted in cettina the Al1Il7 properly equipped 

and prepar.d. and I w.s aeekilll 80118 kind of baae line that would liva _ 

a ataDClarcl .Isinat which to _.aura how well we were doine. So J belan 

uplorinl thia with UDif01'lled people, and one of the top lOliatical 

officer., a very experienced Imeral officer, a planninl type, told_ 

the ,oa! vas 100 diviSions. I uked, ''You mean we're ,oine to buy equip-

mant for 100 diviaions?" He •• id, ·'Ye., that's the requirement." I 

aabd, ''Bow haa the fund:iDa been &Oi", OIl t.haU" Ite replied, "Terribly 

• 

inadequate; we're not ,ettinc anythinl." I .aUd, ''What do we have?" It: 

bec ... very apparent. that 8011ethi", like this w.s not a .. ainaful standard 

for any kind of JDanaler1a1 purpose, aftd so I balan talkina to McBamara 

about this and .aid, ''We'va got to have .omethin& here." He .Breed. All 

of this, if you will, relate., I think, to your question of atrateD. 

because a strategy IIIWJt take into accOUI'lt what kind of war you are 10il'll 

to f:lpt aftd what Jdlld of resources are 10il1l to be available for it. 

OUt of thI.. effort and tbia intellectual queat. if you will. cae a eeri •• 

of very apacific guidelines. Which wa. called IOli.tic guidance, where we 
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... bact. ovua11 for the Anay. plamial pidaDee for acqui.ition of equi~t 

aad COMUMbl. aupplia. aDd • cODCep~ tba~ involveci a wara bu. of produc­

tiOll linea for it .. that were critical. Ve did a lot of work ovar a 

period of sevel'al years to a.tabl:leh .tandarda add thea t.o obtain the 

tunda to ,.t ua on the road toward acbtaviDa tboae etandarda and p1acine 

the vut procur_t Proll'll" that ware required. All of this w.. for 

the purpoae of clevelopina cOllV_~:f.ODal, Wlable, llilitary power Without :f.D. 

my way •• crtf1cq the strata,ic deterrent f which was the undarpiDnin& 

for eVVJthiDI. that wu the s:lng1e moat important th1q. to have en 

\IDq\leetioAad stra~ed.c detaft'ell~. But bariDa aaid that, there w" the 

duire to have COI1V8IlUcmal power in the evant that it wu na.dad. and 

in ordu to do that, the lopatical capabili~y. t.be equiplDellt, the force 

that we wan tryina to aquip beC111D8 very important. There was no force 

atrw:ture in the Al'IIy a,.inat which ODe could plan. General COlgl.uier 

told _ one day that, .. the lopatical chief of the J.rrq, he finally bad 

to decide what the force aUUCt.ure was, in ordar to datendna what the 

raqu:lreMllts ware. Whaa Cy Vaace b8C8M Secretary of the Araay aDd bac ... 

acquain~..t in detail with aOll8 of theae thiDp, he .et up a new general 

officer positioa.. called .&astatant Chiaf of Staff for Poree Structure, 

for the purpoe. of lookiD& DOt dmpl, at bow many dividone, but jWlt 

what the IDix of battalione should be. Hav1n& datermined that, daci.cUnc 

wha~ the equi~t .bould be for it was an aDOr.N8 taak that bad never 

be8ft done u well aa it needecl to be. Vaaca .. w diet aDcl put Bel BowDe,. 
who b DOW the actriaer to the Pru:f.d_~ on arM control, in that position. 
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• Matl,pff. 'l'ba fiaure you citec1, 100 clivi.iona, intereats _ because 

the JDOat the ~ lOt in world War II w.. 90. 

Imlt!UlI Well, onward and upward. 

MatloU. How aerioua a probl. W88 interaervic. rivalry for you in your 

fi.ld and what aff.ct did it have OIl ArtIly polici •• , prol1'au, and opera­

tiona! 

Ignatiua' I'd lib to make • pbUoaopbical coaaent firat. '1'he iclea of 

rivalry b.twHD. aDd amoaa the .ervic.a, pe~ '., doell1l't bother _. ill 

fact. I rathar like the ide.. I wouldn't want to ••• Ililituy people tOP 

.hy and banpn. back. The ide. that .ach of thaa COlll8. forward aDd aa~, 

"I CID taka car. of that threat," to _ is probably a IOOCl rather than a 

ba4 thinI up to that point. You certainly don't want a .ituation develop-

',,!,~ ..... ~ -'-..... 

iDa ...... a coa-.nd,er .ay., til WUlt you to take that hill," and the officer 

.aya, "1 1U888 I could, hue I .uppose the Air Porae maybe could do it 

b.teer.'· 'l'bat is not a quality of ql1'ea.ivene •• that JOU want to iD.cul-

cat. :in people wearq the unifora. However. thi. k10d of rivalry CaD 

r •• ult in III:lUtary deficienci •• oif it producea too IlUch of .... thinaa 

and not anouch of other.. Alana with thie, it alway ••• 8884 to me that 

yeN needec1 an axceectiqly good atatf with very capable people in the 

Office of the Secretary of Defena. who would look at requ!r ...... t. pro­

posed by the iDdi vidual .ervie.. and throqh aul,..!. and ravf.ew 1liiie 

f:inal dec:taioaa. Durinl the PfclfUllll'a period, this atafl waa developed 

\lDder CbarU. Bitch, Ala:tn IIlthoven. and other., work:iq with tu aervicea. 

%bay have been criticized in lOme re.pecta, and ACe.aionally aODe of the 

people were overbear!q in the way they WIlt about their work. But, 
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• aoace,tua11y. i.t •• .-.4 to lie to be all absolutely .s •• tial function, in 

order to. have bal.ancecl fore... Aa to w.ther the rivalry wu a probl_ 

for the Arrq duriq the period in. wh:1ch I .erved, DO. I don' t th:I.nk so. 

We were doinl pretty wl.l in ~e da,... bec.use the r ......... t of u. s. 

aUatepe concept:a-General Taylor'. views-aided the /amy. and we were 

,ettina better fuad:l.q thaD we had for years. One of the proud •• t IDCIII8ftU 

of my life in that pariaci-I wu fairly young SlId fairly junior in the 

Ich_ of t.h:l.np-wa. a vieit to ay office frOil Gen. Taylor. He had 

c .. ewer froa the White Howle with the .pecific purpo.e of telliq 1M 

haw enormoualy pleased he waa with the 1.ad.erabip I was 11vin& to this 

.ffort, aDd haw ple .. ed he wu to .ee the AraI.y f:lnally g.ttina equipped 

80 that it could do ita job. I was really walking on air for several 

daye after that. 

Mat;1gffa That fits in with hi. writ1D& that the Army bad been :l.D a "Ior 

lan:1111l captiVitY" charing the Biaenhawu adlaiDistratiOft. We've taliacl 

with bia and with BDtbDvc. 80 Ic.e of these thl'ea.ta will COllIe togathar. 

OIl the question of lNdaet, what rupcaaibilitiaa did you have in caonac­

tiOft with the Army 1Nd&etl Who wu .et.Uns the ceUinp for your depart-

IIleDt in your uea of int.ereat? 

Im't;:l",u A lot of the buqet wu for procur8ll8llt, supply, and all of 

that. I we. vary IIIlCh involvecl with that. worltiq with people who bacl 

fuDctional re.,oaaibility for budget preparation. Bill Schaub. wbo had 

Callie over frca the Bureau of the Budpt .. waa the Aray chief finaDCial 

officer at the tima. I had a creat. deal of re.panaibility for and involve­

IDeIlt with the input to the budset frala the logistical aide. You naver do 
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the D1¥laet oace ia the PentaPI you u. alwa,.. in .0lIl8 kind of a budaat 

ex_eba. Tbare wue lota of nppl_tal. and .pecial efforts that were 

daYeloped. I r .... er oaa that w.. ...ociated with the criaia that aro •• 

over Berlia in the early period. At MclflllllUa'. request I prepared a 

ahoppiDI liat of it_ for the Amy. It was another cma of thoae all 

niaht UU"eia.s. I r ..... er workiD& CD a yellow pad of paper. I had 

aoaa ewer all of thea. it .... with one or two aenior Amy peopla. '1'ha 

Vic. Chief of Staff in particular. I remember. got up at 5130 ill the 

IIDZ1liD& mel e .. ove to the P-tason. We .at down aDd reviewed it. by 

it.. I wanted hi. jueJpent OIl what .hould b. the nuabu that we should 

10 for and be would lUke vary profe •• :lo.nal COIIMDta that· if we were sbort 

on a bayonet that w.. not .. iIIportlllt as beina .bort OIl lOliethiDc alee. 

bacauee there weren't all that IDIIDY people killacl with bayonets. Be wae 

an artf.ll.,.,.., I Jlliaht add, Barkadal. HaIIlett, a marnl.oua DaM. I 

firat worked with hill aDd thaD with OSD. w. worked that J1isht in Toat'e 

offic. aDd developed thre. C01UDlaI "low," "h:1ah," and "but buy," which 

w.. • judPlfUltal factor, bued ill part on the work with Gen. lIdlatt. I 

r8lDalber takiDg that in to McBemara a bit bl-arrayed. beclLWle it waa an 

all-n:f.aht .... iaa. He looked at the _thoclolOIY of "low," ''hip,'' aDd 

''hut buy." and I was telliD&' hill what we had dao. t aDd. he quickly aaw 

that aDd u.ediataly took out his pea aDd initialad with lU. left hand 

"OK, lUIft." 1 ID8IltiOll this becauaa I tIdDk it" f.JIportant about McNmaara. 

There'. a faelina that ha w •• a aort of computar in buaan clothina and 

that. he aiDlply worked froa IIH aheete. What McNaaara feared IIOat w .. 

that the _terial cOlDina to hill hadD' t baen throuab the braia of one per.on 
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• wholl be m.w .nd truted. He had a f • .una that, wha he la" 25 sipa-

tur .. OIl ... th:LDa. DO cae periOD had raally lODe over aaythina in detail, 

b.caua. each per.OID fiaurad somebody .laa IIUIt han dona it. When you 

brou,aht hill .0IIIIth:lna that had beeD worked out aDd with a I18thodolol1 

"<III, ., .... '_ ....... ~ •• 

that you cOllld e.a and that had been throqh, in hil pbr ... , "m. mind of one 

person," particularly s~ ba truated, that was very important to Ilia. 

That involved an 8JlOt'IIOU.8 UIOUDt of money ill thos. daye, eomethinc like 

balf a billiOll dollar.. Be took that up to Byumieport. I went. back 

down to the .k8y area in the PentqOll faaUna pretty sood. bacausa we had 

gotten thi. lDDIney to help us md everybody wa. pl ... _. But time want. 

by. aDd the lIOney didn't ca., and everybody wu utin& _ where it 

wu. I lUrched up to -1oe Hoover's office, the OSD budaet officer, with 

rq zaroxed copy of this piece of paper with McXIIIIU'a's initials, and 

.aid. "We dcn't hava the lIIDDay. aDd I have McRaur.'. approval on thia." 

BDover looked IDe etraipt ill the aye and •• id, '-You _,. have Secratary 

HcJIamara'. aipature on that, but you. don't have 1Iine." I learned at 

that. point. how t.hin,p really run. BYentually wa got Hr. Hoover'. approval 

al.o. and the _BY finally came. 

Mat;1pff. Did you have any d .. linaa with Mr. Bitch in this regard? or 

lmaUUlJ Ye., I worted with Bitch on much of thia, but he wa. occupied 

for the ..,.t put in work that didn't involve _ directly. He woul.d uk 

_. for example, ttIf we ware to do thia. bow would it affect YOU?" If I 

ware to uk ;you to provide this kind of information. what fom would it 
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taka and whaa could you ,et it ill! What would ba the period in which it 

should CGalef" '1'her. we, if you sdll. cOMUltadOll back and forth. 

MafiA'" Did you feal. the Amy was ,attiq iu fair llhua of the Del .... 

b\ldlat u ,our araa' 

I_tiM, I elid. I tb:lDk we w~a doina fina in thoea daye. 

Mat;lglfa What v .. your reacdOll to the inU"OductiOll of the refOrM of 

the PPIS 'Yllt .. , Were}'Oll favorably elispoaed., 

Ipltiual I waa. for thts reason. prior to cadDa into offica, there had 

beeD a at~ on dafaoea orlani.ation that Roswell Gilpatric had partici­

pated ill with two or threa people-the SyaaiDston hport. That report 

... antially recOlllleDded that bacIUII of interaenica rivalry and the need 

to e.tablish proper COlltro1a in aD, in effect tta. aarvica. should ba IIIWSad 

into 80M kind of B!nele aarviea ccm.c.apt, perbap. 110111 the linea that 

the C....u.aa aub.equently ac1optec:l aCllla ~ara latv. Mc1I-.ra, I think, 

waa wia. """&11 to a .. that if be _artad upon thia, the controver.y 

aurroua4tDa it in thIi country, 'th. pr .... aDd particularly the Consr .... 

not to .. tion the aUitary .ervicu tbeuelvu. would be 80 eDOr11DQ8 

that it WOUld ovuahaclow anythf..ug ale. that he IDipt want to do. So hI 

determined to brine about the objactive. of that .tudy. that ia to aay. 

better overdpt and control frOID aD, tbrouIh aumalerial lIleana rather 

tlwI cIYac1l1C' the orpatzatiOll in such a cOIltroV'8rdal way. The backbone 

of all thb wu the plaaDina. pro~, and bud&et:f.nc eYilt-. to which 

he looked to Charlie Bitch for development and itlpleman.tation. coupled 

with the overview o£ tu individual reqv.ireMllta cClliq to the aarvicea 

t.hrouch the Syn ... A4a1yaia Offica • .ncl f:l.nal1y. throuah lop_tical 



• 

" 

.. • 

Page datermln8d to be Unclassified 
Revtewtd ChIef. ADD, WHS 
lAW 10 1a.,1toIIon 3.5 

Oatil MAYO 1 2013 
17 

pdanc., which I taUed about aarlier. which ,a.e a baae line initially 

worked out: in the ~ but ultimately for all the .U'V'ieea, 80 we hael bal-

meed forc •• and w. had us.ble c_.t power t in the ... t that we needed 

to employ it:. 'lor all of th •• e reaaona aDd othera, MclIaara achieved, I 

felt, the obJectiv •• of the SJllliD&ton Report. without the difficulties 

that cl8U'ly would have occu:rred. I th:lDk Roawall Gilpatric, who .erved 

as Kclfaara t. Daputy and had beeD one of the principala in the S;yaiDgton 

.tudy, c .. arcnm4 to that point of view with the p .... ,. of tiM. 

lfIt.lgffa We've.poken with Gilpatrie, bad four ••• dona with MclilUllU'a, 

aod we a180 apote with EDthov8Il, 80 we're ,.ttinc diffar_t .lat. on 

thi8. Did thi8 DW 8y.t_ in any way caaplic.t. your deaUnp with the 

IIilituyf 

lmedYl' '!be military initially were skeptical about aome of thi8. I 

tb:lDk perhaps 1... 80 ill. ttu. Al'1Iy, beena. th:lD&. were goinC pr.tty wall 

for us. lIcII-.ra reapeetecl the IDiU tary unifOZ'lDecl offieer. but he wouldD t t 

acc.pt, ill hi. phr ... , "uaybocly" un-croa ... exaa:Lned opiDion." B. didn't 

lib people pontifieatine, layina that it O\IIht to b. thi. way beeau. 

thU ia the way it hu always b...... Moreover. Ie.. of the people who were 

doina Wa work :la OD were val')' briaht aad aometima8 mol'. bra.h than 

the7 .houlcI have been. So there were 80M parlanal probleM when a .. of 

thea. youac ,eniue •• offaadad the lema-time prof ... iOllale. In the cu. 

of the Amy, I doIl't think we had that f •• liDa parhap. .. auch .. :la the 

Air Porce an4 the Navy. The Navy always baa been reluctant to accept OS!) 

leader.b:Lp, if one ware to II&ka a compariaon 8IIIOftI the aU'V:lea.. Wher. 

w. go~ involved, III the Army. In ID&ttar. of COlltroVerly. it had to do 
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• with the r80rpntaat:!OD aDd eliUnauOD of tha tecba1ical .ervice. of the 

Amy. 

Mat.1Qff I More thaD OIl !ane. of weapouy or JIWII)OW8rf 

Ip'Uua. I th:lnt OIl :.i8nu of weaponry and manpower there were .~ 

intema1 atng1_ :in the Amy bavtns to do with .&my aviatiOD. Kc1t..ua 

aDd Id. COUIltarpart. in Os]) bel:1evad that ,.tt!Dc lipter diviaJ.ooa with 

lar,e llUIIber. of helicopter. W88 an import_t t.hina. He eatabUahed 

ea.etlltq called the lfGwze .oard. which w.. COIIlPO.ed of Lieutenant Genual 

Row.e of the bIDy to,ether with aClll8 other people, an4 finally brousht 

iAto be1n& what initially wa. called "the air cav diriaion." Later OIl 

the ext_iva ue of helicoptua teD4acl to pemeate the Army a. a whole. 

There WU 10IIII cODtroverayover that within the Amy, but beaically I 

t:hiDk that wee aunaountecl fairly qutcltl.y. 'lhe AraIy, a,aiD, w .. ,ettiDa a 

soocl shake. if you will. out of the bu.c:laet aacl hf ... e dollar. 1'he reorp­

nizatiCmal chap w .. in SOII8 rupecta ZIOre difficult. The Army Orc1nance 

Corp. had. been uu ... ly powerful and didn't Ii". up without a pretty 

atroac battle. 'the haael of the Corps. Gen. .Joba Biud.cU, 1 think bia 

DaM waa, finally ra8ipecl, and we estabUshed in the Army an overall 

lociat:lcal c,..U)(\ under Gen. Frank 1 ••• 0Il. By the way, one of the few 

tillea tScJramara lut bi. office and came down into one of our Amy confer-

uce l'OCaa, we had a marv~OWJ •••• :l0ll. We were :in the Ilicl8t of thi. 

queatioa of haw to rear,ani •• the t.echn:Lcal serric .. , and Bob had .... 

b:1& orlaaizatiOllal clIart. 8DCl all thoe ArIIy officul were ther., prepared 

to bate hill. I thiDk. at lea.t aoaae of th.... The fir.t tlUq that he 

aaid vaa, IttO\l know, the whole coacept of orlanization ira Allarican bWliDa •• 
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• came frca the.&ray. The wbole nature of liDe rupondb:Uity au.d .taff 

reapoaai1Jili ty. which I Iwl at the Ford Motor CClipaDy befora I came hare. 

wa learned frca the Amy." I tell you, you could jut I" thoaa aenerala 

relax, aad warybody 8Uddanly thoqht maybe this fellow wasn't 10 

bad after all. W. all .It dowIl and want to work OIL the probl_. 

Matloffz A faacillating area-the quaatiOll of the relatiOl18hip between 

the OE'Iaa:lzation of the leneral. Itaff and the busine.. world? Who influ-

Im,t{wu A little of both, I suppose. 

Ma1;loff, Did JOU encounter any differancu with the OS» l'whiz tids." .s 

they were cal.ledt 

lm'tiw.. Sur.. I cUd in tha ArIIy period, but more, probably. when I WIS 

the Navy Secratary. There are bound to be 110M differanc .. , but there 

aaain, I think it is healthy to have this kind of diffuence. becau.e 

tha.. are iIIlportant uttars and havin& a good arl'lHJlt about theII is a 

lood thtq. 

lfatloff, At thoae Friday I118atina8.. did you a180 let into any of the dil­

cuasioaa on Defeaaa polici .. on lOlistice and ta.tallationaf Did you 

have any iapact OIl the course of thosa. even thoush you wara cceinl frca 

the ArIIy laval. via the Morri. lead-in, to the om laval' 

lma1:itJI. ODe of the thinptbat TOIl lSorri. did well, and which I .. 

Ilacl to aea the Def"e Depart:JDellt 18 rat.urDiD& to, .. a reeul.t of the 

Packard Caau..e:l.OQ's recent work. 'In to develop a commonaUty of inter.ata 

..... people with the ... functional ... ipment. tia-my8elf aDd IIJ' 
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• aurice cOUIltVpU'ta-toaather with 'lOll, workacl to,ethar. Wa tutifiad 

topther. W. would &0 up to eonsr... .. the _tarid secretari.. 8Ad we 

would live teeu.on,.. W. all had pretty JaUch the .... 8ubstantive .. sian-

.. eats within our functional araas, .0 we could taU: to one another. ODe 

of the thinp I was quite coacemacl to .e. in mora recant yeara wu a 

chan&a in this, where the assistant secretary for lopstical matters in 

0118 .anica would have IIIl .. siplleDt oitm quit. d:l.fferaat fram hia coun­

terpart !n the other, so the ability to work to,ather wu bamperacl. 'rbia, 

in ray opiDioo. wu greatly worlel\8Cl when losiatica and lIaft,JOWer wara 

coabiM4 UDdar a dqle ... iltmt .eeretuy. I tbDqht that Harold Brown 

w .. wr:oaa in doin& that, aDd I told hill that in conver.ation and officially, 

sinea I w .. doin& aCIH work for hill. Bac ... I held thoae V111W1, I waa 

alad to ae. that wu chaP&ed. Both of thoIa Jobs. manpower and lolistica, 

are eo important that I faIt that we naedacl to have individual leaclarship 

for each of thea. l11a Department hu .inea rstumecl to that p08ition, 

and I tbiDk that it i. M&hly ct.airable that it hue 

M,Uoff. You act.icmacl te.tifyiq beors eonsrsss with the counterparts. 

Ifow allah le .. ay did you hava wh8D you were tut.ifyinsf Were you workiDa 

under any re.tri.cdOftlf Did JOU hay. to toe the OS» lina. or could you 

.peak for the service' 

JlP'tiua' I don't: ncaU that I wu ape-kina for any line, in thia sena •• 

I felt that: w. were all worJtin& toward COlllllOll objactivu. In the procure-

IIMInt field thay had to do with Inater \1Ie of cOIIIpatiti"e procurelllellt. 

Of cours.. \118 had our prop''' of tryina to br1q spare parte under bettar 

COfttrol, that.·, an eDdeaic probl. over there. W. had • v .. t. b ... cloaur. 



........ ~._..,..: .... · .... ..,,. .... _r~.· ... ~ ......... .,. .. - ... ..,....,.." ................ ~ ........................ -+ ........ " •.• c.'4iDt4 ...... ~-~'fr"~~ .... · .................. r. ........ It • .,.~ . .,.. .. , ............ "'''' 

• 

• 

Page det8lTn1nad to be Unc:/88slfied 
Reviewtd ChI.f, ROD, WHS 
lAW EO 131H, SIoIiOn 3.5 

Oatt: MAYO 1 lOll 
21 

• prop-... We were all work1Dc on that. I felt by and lara. that b~aU8 • 

we had thoe ovuall polici.. that had COllIe frail Du .... uad upon which 

"e ware all work:lnc. 'that "e could PV8 aeful. t •• tilloay. and I cHcIIl't 

feel that I wu toeinc any particular 1:I.1IA. I would __ one other CQ8-

MDt. parbap. to go into in more detail later. I felt that I WU • propo­

nat for the Army. aDd later for the Bavy. but I a180 fll t in averyth:l.n& 

I did that I waa aD off:1c:1.a1 of the 1JiIited Stat .. DepartJlellt of Def .. e. 

UId that blil'ld advocacy for &Q individual aarv:l.cl vu not eaoua;b. You 

had to be an advocate, you were expected to be; it wae part of the job. 

You were lalowleda •• ble in )'OUr aerri.ce, and if you weren't an advocate. 

the paop1. in OlD would not pt the iDfol'llaticm and advice that they 

needed. But the idea that it wouldb. bliDd advocacy that d:1d1l't tab 

account of the overall Del .... needs aaemed to ... to b. wrona. Ther. hacl 

b.eD CU .. in the put where aOlll of thia hacI lODe on, and there waa no 

plac. for it in the McK8Ml'a Pant..,., and there aluNlclll't haV8 b.an. 

Matloff. On the quut:101l of the b ... clos:lnga. did you run into coatro-

veny ther., in dealiqa with Coqr .. a or with the Array military? 

IIMt;iUl' W. c.rtainly had probl ... both at tha IDilituy lav.l uad with 

the Conar.... No Array oflicu I or any IIilitary of lie .. , I suppo •• , haa 

ever gotten a lladal for runnf.q out of mythiq. Ther. ia a tandancy, 

bacaua. of this aDd becau.. of ~ reaponaibilitiea that thea. people 

have if we ever CO to wart to bani OR to whatevu they hav.. So there ia 

• ktnd of built-in r.luctance to closina b.... in the belief that .ome 

day w. _pt naad thea. lfeverthal .. a, tluty wwked very affirmativ.ly, 
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• and a 11UIIIber of thea. th:lnp tU1'D8d out to b. very IIIIlCh in the ccnmtry'a 

intersat. ODe of the maat coatronretal of all wal Sprincfie1d Araenal, 

founded by Gaol',. Waahin&ton and cloaed by Kobut HcBaaara. Ther. Wd 

the d •• p .. t rea.taent in the Naw KqlaDd con-mity. Ivant up with 80b, 

aM h. w.. terrtbly upaat. l'bers w •• a picture in the p.per that 

bad Bltler on 0G8 aida aDd Mc:llaaara on the other. Wb.wt finally happened 

w .. that thie arlana1. which waa prol1"e.dv.ly 1 ... :iJDportUlt ill the 

.em- of th1.np, wu tumed over to the public payroll, bee... a factOl'y 

ette for .ome coapaniee in Naw BD&1ancl, and be,. produciO.l t.ax ravenuu 

for the cOIIIIUD:I ty, bacauaa by that point the A.ray bad baeaea intareatad 

ill 111&11 8l'IU that were made by other than the ar.enal. 1:bia wu the 

period of the ehift froa the 8-1 rifle to the All-1S, later the 11-16. lIare 

w .. the cloaiq of a baae, that the ArrII.y finally went alema with, ancI 0ver­

all it val probably to everybody'l aood. 'l'ha Coogre •• had a vary touch 

probla with ite cexwtituante. The •• b .... war. a aGUrc. of emplOJlUlllt • 

.... praati,8. ete. What W8 .. 1.d waa "We'v. dona our ~lt .. b •• t we 

CaD, and whan we alo •• the baa. we're ooiDs it becauae we bel.ieve that it 

.erve. DO national •• curity need. If you can ,bow U8 that our anal,.a1.. 

i. incorrect. or that the factual bu. on wbich ve ·v ... de the deci.ion 

ia incorrect. we will ra •••••• the dectliOll. 1f I dOn't bal.:f.eve that in 

all ~e ba •• clOliDp we oer had to do that. W. had to take 80118 

heat. COGp'e •• MIl would ccme to lIlY ofUe., .oaatiJDa. with conatituenta, 

alId thay would tall _ all the terrible tbinp that were 10:f.q to happen. 

W. would lfaten attantivel.y and try to help to the extant that we could. 

but DOt by raver.ina tha dec:f..ioo. There were .beNt 75 c108iDp ill the 
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fir.t 1l"O\IP, aDd 74 of th_ ware ccmaiduad brilliant in everybody's 

1DiDd. It w .. the 75th ODe that wa. wroac, and, of course, the 75th ODe 

wa. different, dep8DCU.ng upoa which CODp'''8IIUl you WUe taWna to. I 

don't think we aver revus.d a decision, and they finally wmt alcma. We 

were able to cut b.ck aD a lot of u:aneaded facili ti •• , with conaiduable 

··viDae. 

lfapQff. If you were to make a jucllM"t, looldq back on bow the Itcftllaara 

refon. :lD unq-.nt affeCtad JVUl' offica and the whola are. of in.taUa­

ticaa and lop.ltici for the Army, what wa. the overall illlpect1 

Imetiy. Firlt, the wbole fiYe-78u force struct.ura and financial plam:i.q 

has had a lons-lutiq effect. on the Amy. the Pent8&OII, and the govUIDIeDt 

al • whol •• 8Dd it ..... to me all to the loocl. The a.phaei. on conven-

tional fore .. , which beeaD with lrelideat. l:aDMdy and Secretary McJI.aara, 

1 believa has continued to thia day. Again, the primary lIilitary 

requir_t for the United Statu is to have an undoubted aUatelic det:er-

rent. That: uncIerpina 8IId UDd.ar1irda everythiDa. But to thia day we con­

t:luue to talk about the nee4 to ha". adequate conventional force.. and 10 

I think that ie, to aOlM eztent, a lcms-lutiDa affect of an effort that 

belaD duriDg the Mclfamara peria4. SmIa of the ._ th1np that we atr .. aad. 

particularly in the procur--.t field. are still beiq Itr.aaad today. 

_ nMcI to be. I think thiap lib CCIIIIPetitiOll in procuraJl8ll.t and man­

q1q apara parU better ara naver final.ly solvad and you have to reinria­

orate everybody frOil U_ to U. in the.e field.a. We're aoina throuah a 

period riaht now where this ..... to be happen:1Jlc. but you cant t ever 

le.". it alone. The uae of aviation in the Artq v .. really started th •• 

and baa cOAtinued to this day. 
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Matloffa W.e you or your office coa.eultad on any of tbae fora .. area 

probl_ or cruea that aros. in this period-Cuba. JerliD. HA%O, involve-

Im.dUlI I wu :Involved in the Cub_ lIi.sU. crieb at what llight b. 

called the •• ccm4 laval of iDdaDtu:t'e. At the hilUat level fro. the 

Del ..... »e.,utlMmt. probably McNamara aad GUp.tric aDd very few other. 

war. invol'V8Cl ill the dir.ct dea1inaa with the Predel_t. But very ahortly 

after that .ffort lOt started, I w .. brought into it, bacause 0Zl8 of tM 

opu'ou that wu bUns talb4 allout involved tM ..,lOyMDt of IliUtary 

forc.. tmcl the equippUla of tbo.e forc... which I IDIIIltionad earUer aa 

IIGIethiDa in which 1 was intimately involved. SO I w .. hroupt in on 

what 11M 8bould b. cloina at this __ t and what w. would have to do in 

tM u..diate future, if certain deciaions were made. With reprci to 

Jerlf.a, I worked on that in davelopiq .hoppflla liete of additiOll&l equir 

ment that, I bali ... , I went into in detail earlier. So again, lIlY work 

wa. ill impl __ tation of the decision, rather than the elecision itaalf. 

I WOUld .ay that a_erally charactarizad the nature of .., work. It 

reflected the whole orgamzat:lon of the »epartllea.t of Defene. which waa 

chaaecl iD the 1947 Act and in the later lUIIeD_anta. 80 that the service. 

were no lOGIer ill the c,..anct chain sa they had bean before. !he .erric .. 

ware cODfinecl to people probl_, 8q\Iiplll8llt azt4 lllateriel probl_, and 

sup,lyand dietribudoa probl ... , aDd overall 118Da1 __ t. 
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. 
MatlQffl You waraDtt. bainl cOl181llted by OSD 011 the implicatioaa of allY 

Amadcm iDvolvement in Viatn .. , Thia w .. atill aarly-altbouch bDDady 

did iDcr .... the DUlllber of American military adri.aera in th:18 period. 

ODe of hie firat acts doublad the number. How about problema of am. 

for 8X11111Pla-tha wtallatiou and lopstica? 

Imetiual ~o taka HAm firat, I 1' ..... 1' ,ettiD& involved in quita a nwa­

ber of. mattaI'I inwlviq theater logistice :lJa Burope aDd the lin. of 

CO"IIlDicatiOft, .. the military people call it. 'lbia waa proapted in part 

by the fact that the 'ranch chaqed their m:iDde about williDpaae to 

participat.. I aot involved .in _ttars such .. whether we ahcNld pre­

poaitiOD auppUu in Europa rather than aefina thea in the continental 

1JD:1ted Stat... In Viet.Dall, thue were connltatiou. but with tha graciual­

i .. that w.. taltl.D& place there, freD my .tandpoint it tended to b., once 

aaain, the _teriel, supply, aIId equipmea.t diatributioD illplicationa. 

rather than the for.ip and Defeaae policy ieau.e theIII8.lvee. 

Mlt,WI. l4lat do you reaard .. your _jor achiev __ te duriDa your ten­

ur ... Meiet:ant S.cr.tary in the Army for I&L? 

Imet.iUlI 'iret, ,ettiDa the ~ better equipped at a tim. when it 

needed to be. Secondly, aattiDI proper lema-tera guidance to IovarD mel 

p8J'lll:lt the lIIaIIq-.Dt of ArIay lop,atice. Thirdly, helpinC to brina about 

a IDOr. affact.ive lopnica organizatiOD for the Anay. Finally, direct 

par.ODal contribution in ,ettina • much better ayet. for mauuril1.S the 

readine •• of the Aray. I recall thU lan pOint vividly, becauae the 
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• General AccOUIlt:f..q Office hael aubaittael • numb.r of reporu on material 

daficienci.. ill the Aray. aDd there was • tandaacy to "aaawu" tIld. 

reports, faelina that tho.a people didn't understand the probl.. But I 

finally decided that maybe where there's 8IIOke there'. fire, and that 

thue rqortl Jlipt be a source of help to U8 rather thaa a threat to U8, 

beca ... 8 they s .... to b. factually wall aupported. So I want to the 

Secretary of the Army, Blvis Stahr, and .aid, "I think \Ie have a prob1_ 

hare that W8 need to work on with th8 llilitary. W8 can't .tap1y disregard 

thue reports; th ••• are .eriowl uttar •• " He then talked to the Chief 

of Staff, Harold J'oba.ioa., and we conveac1 a waek8114 cODfuaace at Fort 

MoDroa on this whole subject.. We talked about readine •• , a complicated 

aubject-what it i., how do you .. asure it; how f.nc1udva should it be' 

We devoted that waabDd to COIle up with gelJUal prineipl... tbeD the 

Aray piebel, I thou&bt, OIUI of ita fineat officer. aad put hie in charge 

of thU proarua-Cre:lshtoo AbraM, later the eo..nder in Vietnul and 

Chief of Staff. Abe waa t:hul a ujor general, aa I r __ ber. They brOU&ht 

hila back froll Burope, whera he had ccwnrded an II1'IIIOrad divia:!oa., and put 

bia in charge, .howing hDW important it wu. I fel.t aood about that, 

bacauae I felt. firat. that there W.. aD acceptance of the fact that the 

GAO waa an entity of the govermmant that O\I&ht to be taken aerious1y, aucI 

a8COlld1y, the lllark of any good organization, I think. ie the capacity for 

critical aelf-analyata. The Amy certainly did that. You CaD't: do more 

thaD what Ga.. J'ohuon an4 the Secretary did in that cue. of cODVaning a 

... eUna of thie k:tnd. thi. was all of the a_eral ataff, tOlether with 

the Seuetariat-the top official a of the Arrq. 'l1l8Il. fiDally, putt:ing 
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.. • sa.eone of Abr ... • UIICloubted capacity in th8 job waa the way of c".,..mi-

catiq to the Aray that: we took tbU vary .eriOll8ly. because there were a 

lot of place. they could have put Abr ... but they choa. to put 1t1at there. 

Matloff I Now to JOUZ' role .. 1Jnder Secreta1'J of the Army in 1964. for 

about a t81t"11101lth period. What led to this appointment! 

Ip"t.'ua' rhue bad be •• clwiae in the overall le.darahip of the Arrq. 

Stahr had left and Vance bad COllIe dOWD aa Secretary. SUbsequafttly I Vance 

wu recalled to the ».pUtllallt of DefeILIe to aerve .. the Deputy Secr.tary 

of Del .... whan GUpatric l.ft. McHuara pulled Vance back into hi. 

1P"'8diate atructur. and _de h:la the Daputy, and StephaD Ail •• , who had 

be. the UDder Secretary. wu made Secr.tary of the Aray. I was .. ked to 

b. Under S.cretary and Aile' talbcl to .. about thia. lie aDd I had b.COID8 

sood frienda personally aDd clo •• coll.apea in our officia1 work. Stephan. 

told .. that the t7Dder Secretary wu kind of the IIUIDpOWU civilian official. 

that he thouaht: 80me of the thina. that I bad b.eD doinC in the lop.-

tical fi.ld bad application in the lIanpower field. and that it would be a 

coocl t:hlnc to br1.q about thia kind of transfer. Also, I suppo.e it was 

a Prc.KltiOD. if you will, bacause you .at a little bit M&har in the 

peckiDa order. So, for both those reaaona, this polition w .. Offered to 

_. aud tho •• wer. the circwutane.. in which it c .... about. 

Mat1Affa By t:hen. did you mow, or had you .. at Pre.ideDt J'ohMon7 
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~ IgnaU'UlI I had not known Pr.aidea.t J'ohDaoD before cmtfnc into the 'eata­

COD. and the contacts I had. with hill dLrectly d:i.d not basin until I waa 

an " •• utat Secretary 01 Del .... , aDd later .. Secretary of the Navy. I 

doo·t recall any direct contact with hia before thaD. 

MaUgff. Were ally i.Datructiona or directiv .. liven to you :la th:la poat, 

and by wbalT 

Ip't!uaa I WUIl·t in that job very lons. I looted to Stepbell quite a 

lot. Sa had dona a good job in this area, and I w .. IIIDrin& ahead OIl 

:In:ltiatins that he had started. 'lhe probl_ in III8JIPOWU was always 

just really try:ln&: to let a baDdl.e on it. It wa. a VAt orlanization and 

there ware alwaya U'pIIaIlt. COma on OIl whether you had too many or not 

anouah. firat in teru of the Army. a overall lIi.atOll. but a1ao in tarma 

of the accountiq for all of this. You had. certain end etrenatha that 

you had to IDHtl the quut:ion of how IIaIl7 acc .. alana you needed in order 

to let there. one COIltrovere:lal area in that period had to do with bringq 

into the aU"rice people who couldn't .. et acme of the ataDdarda. in the 

belief that it would be a way eOMbow to improve the quality of people :in 

the nation .. a whole. That waa CODtrovanial. aad that waa OSD-promul­

gated-to that extant there waa directiOD. 

MaUplfs ane of KcR ... a'. initiativea waa to reorlaDi&e the r.serna 

_ mule tha with the Rational. Guard. Were you draW1l in on that prabl_? 

Ipgiua, Yea, I waa. both aa the lid. Secretary and .. th8 Uncler Secretary. 

I don't recall any .pecific th1.q aa t1Ddar Secretary that w.. different 

frOll the &laiatant Secretary period, but there were a lot of cODtrovarai .. 

that w.re D8V8r wholly raaolv.d. 
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Im,Upe, It'. hard for _ to place SOllIe of th8.e ill the exact poinu of 

time. The priDcipal controver.y over weaponry in the Arrq "'.. the rifle. 

l'he AnI7 init.ially felt the 0-15 w .. beins impo.ed UPOll th_. That waa 

aomethina that, I thiDk. continued CXI. WeD I was 17nder Secrecary. There 

al.o \181"8 a lot of quutiona iDYolvinc the use of aviation. but, again, 

tho ••. Uwolved 1M more a. the UL Secrecary. For eumpl.. tlle Arrq 

requir ..... t. tended to loot at all equipaumt in the ... lIUlDDer. It had 

to \fOrk equally well ill Alulca and the Canal %oDe. It tended to be Vll')' 

heavy Uld bulky. The avfatiou people came to me wbeD I waa .laabtat 

Secretary and add, ''You CaD't carry ill an airplane tM equiPllellt that 

you. caD carry on a 5-ton truck. It would Dever get off the 1I'C)UDd. We've 

lot to have soae freed.oa f~ this proc .. e. It There w.. cCIlU'OVeray about 

this. blcau. thee. were tiJDe-b.oDored raquiramenta. Asain, 80me of that. 

continued in the UDder Secretary·s role, and b.Clae Stephen had worked 

in lIIItIlpowel' I tended to ccmault with h:iJI to same degree. BHaue I had 

worked eo intenaively in the I&L field, I w.. etill abo gettiq couulted 

in lid. mattere when I w.. Under Secretary. 

Mat1gffl .Did your workinl relatiOD8h:Lp. with the OSD level chanae in any 

way, 

Iwtillln I thiDk I bad las. involVlMDt with OSD •• lJDder Secretary of 

the AnIJ than I had bad ae .laailtaDt Secretary, IR, for SOlIe of the 

r.aeona that t epoke about earlier. 
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MaUgff, Would the ... he true .bout de.U.III' with the .Jes! with ConarelU 

lmatiUlI Y •• , I would •• y that I had fewer de.Unas with the Ccmareaa 

•• the under Secretary tban I did as ".iatant Secretary--fewer de.llnea 

with the 080. 

MatloU, even with Norman laul, who was then the lDanpower and reaerve 

affaira man? In light of Aile.' intere.t in manpower, there mi,ht have 

been more of an intereat there. 

19ltW' I wa. in that job only 9 or 10 IIOIltM-ln tb. firat period 

you're jut ,et.tina adjuated, in the final pedod you're lettinl ready 

for the change. It wasn't • very long period, and 80 I'. able to live 

you aau caneral ~ta hue rather than very explicit ones. I ,uppose 

that if I eould re.earch the matter a little bit, my mind would be clearer 

on .ale of the :iDDecliate thiD&s that wa worked on in the IIWlpowar area 

during ay tenure. 

MaHon. Bow about the budaeU Did you have uny deaUna' with OS» on 

that? 

IlJlI¢iUlI Yes, and with the Anay staff, alao, because there were. lot. 
.',( ....... 

of questiona about what. you needed to budget for the manpower aide, both 

in t.eras of number. of people and the dollars .,.ociated with it. I do 

r...mber some of that. I worked clos.ly with the military counterpart, 

the Deputy Chief of Staff for Personnel. 

Hatloff I on 1;11. que. don of Indochina in this period. partieularly the 

Tonkin Gulf ineident and the congr ••• ional resoluticm-did you have any 

reaction to either of those, or did anybody consult with you about th •• e 
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Ipetial I doD't mow what cauultatiCll llilllt have talum place between 

Secr.tary til .. aDd people :In Def ..... OIl that. In Dr! own. c .... I doG't 

recall haviDa lIlY neva soqht OIl the .uatepe a.pecte of what. we were 

do:l.n.c. I wa. very aach involved in .., Aray. role. but more particularly 

later OIl, .me I bee ... ".iuant Secretary of Def_., in very important 

queatiou about the uriaua lop_tical probl_. 

Mltlglf I When,.,. look back 011. that period, are there any ach:ieveMntl 

that atand out. ill your mild, 01' diaappointaents. or fruaUatiOlll? 

ImedUlI 1 think that. the &ray people would probably r...-ber mol'. of 

what I diet ill the lopatical field. becaus. that waa a period of rathar 

coaaiderable chaDae and iDDovaUOIl in which I was direcUy., and, I think, 

Wlafull.y involved. ~at.ever Ioocl work waa done ill thAI IUllpOWeI' field, 

8DCl .... excellent work had been done by Stephen Ailes, I couldn' t claim 

aay particular crecUt for. I dGft't th:I.nt of ~ that atallda out ill 

., II1Dd t •• was the c ... earlier. I carried 011. adequately in work that 

had b •• ittltiated by othen. but I don't look to the trnder Secretary 

periocl for any aipificant. accOIIIPlbbmmts for which I could elaira direct 

credit. 

Matloffl When you lDOVed up into the office of uaistant Secretary of 

Daf ..... f01' tnatallatiou ancl Loaiatie.. the poet you held froll Dec"'er 

1964 to AuaUt 1967., I would like to aak the .... queatiOll .. before. 

what c:lrCUlUtance. led to that appointment! 

rmau.u. AI I aaid earUer, I hacl worltecl clireet:ly and personally with 

Mc:R..ara to an unuaual clap-.. for a service Alsiatant Secretary. 80 he 
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• maw .. qUite wll. VlIIICe wu the Deputy Secretary and lInaw me very well 

frOID all of the work he 8DI1 I cl:l.d tOlather whaa h. waa Secretary of the 

Army. Vmc. and Mclfuar. had hip relard for raa Morria, and wbe h. 

dedad to leave aDd &0 back into ...... __ t cOl1lUltina. ray uaderatudbl 

ia that they very quickly turnecJ to 118. BvuythiDa •• __ to point to a 

for.IOIle ccm.cluaiOll that if 'l~ left, Mclfamara would aak 1M to replace 

IWB. Jfe did uk lie. If I r ....... it w .. Oft lIlY birthday whan the aubject 

Wd broached. November 11, ArItlatic. Dey. Jfe talked to me about it, and 

I .aid tbat I had really juat lOtteD atlll'ted in the manpower job and 

liked bdft,s in the Amy, and enjoyed wortiDa thera. He 8aid, "I need you 

her.... !bat'a what led to that. 

lSatloff. Were any .p.dal inatructioaa liVeD to you by Kc.R-.ra or the 

Deputy Sacratary of Daf8llle. or wer. aDy word. of wiadoll laft by your 

praclec ••• orf 

I_"»I t To. and I had bean in awl out of one aaothar' a office for a 

period of 3 1/2 yeara, ao he mew what I wu doinC a:a4 I lm.ew what he waa 

doiq. Ther. was 0ILa particullll' ara. that 'loa had worked OIl UIIder MeR ..... ' a 

overall pidaace, and that waa the .o-called cut reduction pro&1'_. I 

thaD bac... the aentor dapartmeDtal official to carry OIl that proar •• 

iDberittnc it froa rOD, .ad that involved b •• a cloauraa .a well aa a 

number of :1D:Ltiativ.. ill the procur __ t and aupply fteld8. I suppo •• 

that I rau. the office ill Os]) alOl'll the ..... lenera! liDea that rom did, 

but I dic1 one thine quita cU.fferent.lYt which raflected the chancac:l .-phaaia 

that. w.. tak:lD& place ill the DepartlleJlt.. Tha war bad lOtteD pratt.y bi& 

by t.h. tilDe I lOt :int.o the leU. job. .0 that my ti_ W88 apeDt to a far 
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probl_, aaqtiMa iDvolY1.Dc day-to-clay eri.... 'lb:la bee... the period 

of the _t iDteu. worltf.q eariroament and .ffort that I have ever had 

in flIT l:Lf., aDd it: w .. coacameci with the •• 8I1Dl'IIOU probleM of proridtq 

the wbel'ewithall fOJ:' what w .. be«'4'inc a v."11ar,a war. 

MaUgff a What ware the differaace. b.tween operatitl& at the Aray lavel 

in tbb field and operatiq at the OSD l.v.l, aaide froll tha nature of 

the probl_. t:M fact there wu a war DOW which wu h.atm. up! 

IlD'tiM' The chaqad eaaphaaia was the llain thine, end that was a func­

tiOll of the chIIIIaina t:1IIIea rather thaa. where I aat OIl the orpniaatiOGal 

chart, but the other upect of it w .. that I was the coorclinat:1D& el--.t, 

if you. will, for all of the aervicaa. Por .-ple I at eM Aray level I 

raiaht: b. e0aceme4 with a particular pzooar., and I wu suppo.ee1 to ,at 

em top of it aa4 do 8C111ethina about it. lD OSD, we 800A found that. with 

this vut proaura.ent aad product.ion proar. that we were carry1na on, 

.hort.... developed. POI' esaaaple, there wu one /IOIltb, Febl"UUY or what.ver 

it wall. wbare all of the alUldma forCiac capacity bacI been overcaa.itted 

by the Air Force and the Ravy for flptar plaDe pzooduction. and by the 

Anay for helicopter production.. Thia ia the tiad of probl. that you ,.t 
into .. the .enior _Urial official ill OSD. You ,at tha Berriee counter­

P8l'ta aDd the J-4 in aad you do a coordinatin& job that you wwlda.'t 

ordinarily do at the .ervice level. 

Matloffl Did you wort alone with the ... ataff that 10\1 il1berited, or 

did you JUke cUna" in the staff? 
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broqht in at l ... t one a8Dior military officer. Maj. Gall. 8tanwu-Bay. 

IIlCI I Aifted tM •• dsn-nta of one or two very able driU.. in the 
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office becauae we had to oraws., manaae, and control an ......... tion 

procurellel1t prop'_ that waa on the order of _pitude of ~orld War II. 

Stayina on top of this wu a vary ajor .ffort. Moreover, we had the 

ID08t serf.ou .supply and cU.tdbution probl .... , and 80 I neeclec1 to supent 

the .taff in order to overcome these things. I b.c.... • troublesboater. 

III fact, Mclfamara called _ an "expediter. II 'to give you one 8X8IIple in 

the diatributioA field, we .et up BOII8thiq called the "red ball expre ••• " 

w. could not afford the shippiq t:lmu for crittcally nead" it_ aDd. 

c ... up with a very simpl. way of literally puttiQa • red ball Bticker 

on priority equipMDt that had to be flOWD out there becaWl. we ware 

,ettina r.ports of beUcopten aDd ground vehicles I10t ban. combat ready 

becawle of IIIdnteaaDCa difficulti... Part of the probl_ wu inherent. 

It reaulted fro. a vary sritty kiDd of earth, laterite, it waa called-­

duet that would simply grind up IDOrin& parta futer than in normal Wlale-

80 we fOUDd that we had serioua maint8ft.lDCe probl_ aDd supply dUicienciu. 

We had to get the 8tuff and tb.D get it over there quickly. This part of 

the 1&1. job at that tima w .. vary iJDport81lt. 

MaUoff I You were IDOVing equipmeat fro. the Stat.. to Vietnaaf Bow about 
~. 

frca Europe to Vietnaaf 

Imatiuaa Ther. w •• one period, I rUl8lllber, whell we IIlOV8d a lot of 8uppli .. 

from the State. to Vi.~. and SOlll8 froll Europe. A tamporery probl. 

'.' ,,- ' ... , 
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bad developed bacaua. Ada. Sharp, who WU rumina the air war free Oahu, 

had overflOWll the prosruaacl maher of 8Ortie. in a particular IDOIltA and 

the up.nditur. of ordnanc., accorcliDaly, creatly pceadad the plannad 

In.l for that IDDDth. At the .... tilDe, the Itruul. of the Buddhisu in 

Bu. r.au1ted in a leaeral uuYailablf.1:I.ty of the offloacIiDI fac:llitiu 

there, wi.th aamunition ahipa Itaudiuc by to b. unloaded. I happened to 

b. in Vietua with Vanee OIl a trip at that tilla, and on the final day we 

had bad lUDCh with AIDb ... ador Lode. prior to our departure. A.a I WU 

leaviDa the AIIb .. sador'. dfuiDC roaa, the chief Air Poree tactical ccwgndv 

ther. ukacl if he could have • word with IDe. He told me that. t.here Wal a 

real probl_ over 'Mlmi don, becauae of the factors I DHPltioaacl, as I 

subsequently leamad. W. flaw back ~ately t arriviq lat. Friday 

nisht. fl,u.. all the way in a tllDiar fra. Sai&OD. Vanc. and I w_t in 

to ••• JIIcBamara Saturda,. 1IOra:!D& aDd told btm about tM.. Mc:II..aara aaid, 

"Get ript out to Paarl Harbor, take a couple of people with you, .it 

dOYl with Ole,. Sharp aDd find out what the hall 18 goinc 011." 1 IDisht 

add that the Jet las pl'Obl. wu .Cllathina I haven't foraotteft. At any 

rat. we wmt. and I learnacl aaetly what the facta wara, aDd we claarly 

had .... auppl,. and clUtr.:lbutiOft prahl... The,. were ilIbalan.ce. in .0. 

cae... W. had boaba without fWI bomb. IDd fiDe without fuaea, lI01'e for 

the .a.,. and 1e.. for the Air 7orc.. 1M .pant about 36 hour. at Pearl 

with .everal of m,. people and came back IDd took charge of what 8IIIOUI1ted 

to a redistribution of a •• eU. I went clown to •• a Adm. McDonald. the 

Chi.f of lIaval Operaticma. B. vam't happy about it, but we bad to borrow 
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~ ... N.",.. _tocU for the Air rorc.. W. had a lot of .tocka held in reaerv. 

at a d.pot in Utah, and _ IDOVec1 .0IIe of that out. 'rhia i. aD eumpl. of 

the k1Dda of t:b:1np that _ war. iDY01~ ill to proaacut. a war of &rowiDa 

inteoaity with an expaditur. of comrea.tional orduDce at rat .. that in 

.... e .... esc.ectad tho •• of World Wu II. 

Ip'tiuI. I would •• y that that w .. the llUIIIber ODe probl. and the prill­

cipal activity that occupied my efforu. W. had aGIle vary .erious produc­

tiOCl probl..... I r __ ber SOll8 of the numbers to thi_ d.y. W. dou.bled 

our hal:lcoptar production of the Bell lIueJ, the lIII-l, froa 75 a IIIODth to 

150, and tripled the twill rotor 10e:lnrVertol Ch:l.I1oolt helicopters froa 5 

a IIIOGth to 15. We had to IIIdDtaiD that production buildup at the .... 

time· that wa ware aupport:l.nl e Jr •• t1y incr ... ecl number of helicopters in 

the fiald. You can't deny the aace •• ery lP.ra parts eupport to the people 

ill the f:l~, bec .. e the protlecutiOll of the war auffer.. Iy the .... 

toka. you can't autein the effort you're inVOlved iD UDl. ••• you get 

that buildup frOID 75 to lSO. '1'b:l._:l.a one 8X8IIple. TIle .... t:hiq would 

apply to fishter planea, etc. I r....u.r bl':l.nl:l.na ill Due.yet, the head 

of lell, 8U1 Allan, the bead of Bo.illC, ancl General Prank .e __ on, the 

head of Army Logi_tica, to my office :in OSD. I told Ducayat and All_ 

that if they av.r aaw anyth:lllc the ArIq w.s doing that they thousbt was 

halllperiq their efforts 011 helicopter production.." I wanted th_ to let 

me know. I told B.a.oa that if thera w .. anyth:l.D& that wu goiDa wroq 
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• ill the ~aDi"t to let _ i:aGw. We were lOinI to ,et toc.ther. bock 

beada. aolve the probl ... , aad ,et both tbiDp done, na.ly, the npport 

of the ciaployad force. Uld the production buildup. Thi. wa. anillt8D8e, 

difficult period. but it wu an exuaple, I felt, of the treMDdoua 

re.pcmae }'O\l could ,et froa the adUury ayat_ aad the U.S •• c~ 

when )"OIl put thea to work. one-of the thin,. that lllade it .,It difficult 

w.. that we did not have at that time the wartime ccatrol. that one nom-

ally baa in thi. kind of eff~. W. limply didn't have the ability to 

cC'WW,nd.er ruourc... It wa. broucht baDe to lie becauae it 80 happened 

that in that .... period the 11.S. aDd foreilll airl:f.Dea were ah:l.ftina fraI 

propel.ler-dri.V8D airplanea to jet airplana. aM loeina aDd Dougl88 were 

very much involved, •• lch" WOrldwide Ide ... well as U.S •• alea. We 

rail aaack into the probl. of our want.in& to ,et all this all1lrinua for&iDc 

ancl capacity for filhtar plane and helicoptar production, but the ccapanie. 

that were .elliD& abroad .. well .. to the u. S. alJIo bad to fill their 

coal81'cial order.. And Lyadoa .Tohuoa. who w .. very 8ICh worried about 

lold flow, if you reMmber. recopizecl the importance of aviation exporu 

to manqf.ac the ,old flaw probl_. He talked to McJfamara. .roe Fowler 

fro. the Tr ... ury »epartMnt c .... over and talked to me. We had .omehow 

to "lUrk our way throu&h thia. It was a never-endinc .eri... of probl .. 

that ware aaaociatecl with pro • .eutina a war effort in aD ec~ that did 

not have tbe de£8D.I. prioriUe. aDd controls that we had in World War II. 

SiDee the procurell8llt, production, eupply, aad distribution probl_ cue 

into laY offic., that wa. the principal activity that occupied IDe ill that 

3 1/2 year period. 
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• • MaUplf, In. eonacUon with yaur orpnizinC your Itdf to handle theae 

prohl_, you lpoke of briDdDI in iDduatria1:11te and irODiDl out sa.. 

probl~ aDd talklq with the people OD your ataff at the OSD lavel. Did 

you mate IIIUCh usa of outaide coaaultallta in the proe ••• ., 

Im.tiUl' I doD't relleUv that we made much use of out.ide COILIultsnta. 

I depended on lIlY own staff and on the llili tary .taffa. I eh8l1&ed the cca­

poaition of lIlY office to renect the clwl&ecI workload with the war. 

Mat,1gff. How w.. it organised 1 

Ispatig. rhere wu a Deputy, wbo bad rather ,aua! r •• pcmeibility, but, 

.. it turned out, he worked pretty mueh in the international 10,:1Itici 

field. There w.. aam.one who wae r •• ponaibla for aupply and diatribution. 

and lOIIIeoIl8 r.lponaible for procur.-.nt. 'l'here were lOIMt great profe.~ 

liODala. Jia BUDerIDaD, the procurement lUll, wa. kind of a legendary 

fiaure in hia field. The ID8D in charla of aupply w .. a 20-25 year vatusn. 

There Val all neall8llt 118ft in the eonatruetioa. field. Where I _da eluaDae., 

it bad to do with the war. I mentiOl18d bri"liDI in a military officer. 

Gall. StlDWix-Hay. We had terribla probl_ over Ihtppiq and I brouaht 

in a marveloua civilian who had been a eareer IUD, particularly in the 

Navy, Bob Moot, and put hill in char.a of th. whole sb:lpplDa progr_. Bob 

i. an enormoualy capable perloa, a gre.t credit to the civil lerYiee, who 

later bac... Cc:IaIptroUer of the Dafeaae DapartMDt. I w.. aeeinl indua­

trlal:1lU all the ti.. who rapruanted their companie. on BCIIIa of our 

prol1'-. but I doD't r ..... er bdnpftl in people frca incluatry t.o aup.nt 

the ataff in lIlY offiee. I look_ to the UDifoned paople and the career 

civili_. 
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Hat.1Qffa Wbat were your workiq relat:f.OD8h:tp. with Secretary of Defenae 

PJcBaaara aad Deputy S.cr.tan •• Vance aDd Hitza, ill this paitionf 

lmetiua & '!here wu a tltlaphoa.a whera McRemara could ,at .. by puahil1l 

a button and I could let hill by puhiDg a buttOA. I very a.1doat puahecl 

the button to interrupt hirI, but he would very frequently puh it to ,et 

_. The conver.at:f.ou were vary quiet. I had a regular ha1f-hour1y 

weekly -tina with hill 8Z2d Vance, and in the avent MclIamara couldn't b. 

there. which a.1&. happened, I'd ... at with Vanee. TIle purpoae of that 

.. etma was to review progr ••• on certdn obj activa. that wa had .at and 

for hia to giv. _ any needed pd.anc.. I always worked frca au aleada. 

tightly written with two or thr.e pap. of atarrad it_. I would Siva a 

copy to bill and he wou1d COIIIINIDt on it. 'lheD there ware any lWIIber of 

thiDp ha would uk IDe to come in aDd talk about .in. acldi tion to our regular 

_tiDa.. Por exuple, at one poiDt we had 110 ahipa wd.tina to unload 

in Sata-.. Pre.idEt .101maon w.. terribly ecmcU'D8Cl about this. AIIoDC 

other tbinga, th.y mad. a 1Id1itary t",at of ar.at value. Every ahip DOt. 

\IIlloadiDg IIUIlt it bad SUpplie_ that w.r. needed in the fidd. The.a 

were old sMpa-World War II Liberty .hip.. The rauon they were waitiq 

to b. unloaded w .. bacausa the port facilities war.·t adequat.. Wa were 

trJinI ovel'llipt to cr.ate the'lop_tical infrastructure there, in order 

to ,et OIl rith the prosecution of this very major effort. 

Mit1gffl HOw about your relationabip. with the Aseietant S.er.tari ••• 

lite Comptrollers Hitc:h aad ADthoa.y'r 
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.. I'MtiMl I worked with AathcaJ' and Hitch probably more cloaaly than I 

did wheIl I v .. in my krq poat. AaaiD. this ofta wae CG utters :Uwol".... 

ina the proaecution of tha war-the Decuaary fund1aa or other IIBtt.ara. 

I saw t.hea replarly aad we cIiDad t.opther in the OS» Df.Il:lq 1IocII. 

Matlgl,. Bow about peopla lib Aui8t:mt Seer.tarbe for Kanpower Paul 

aDd Morrie' 

Ipedw.. Horrie w .. IOU by then, and I guee. 1f0l'lD Paul wae in manpower. 

I don't r_ember man, cOiltact8 with hill on manpower _t.tarel I wu pret.ty 

bue, with lost_tical problema. 

ttatlgU • Any other .. ei8tat Seeret.ad .. ., 

Ispetiul. TU t the R&D peopla-I UcJ clealinp with tha Wen I wae at. 

the Aray lavel, but aleo in 081). 1'beae would b. Harold Brown aDd Gee­

Pubini. Harold lat.er went to the Air Porca job aDd Jolmny POstar came 

in. I had a lot of de.Ullp with thea beca.e we were ia a cODtiDuula, if 

you will, .. far .. procur8lMDt. or acquiaidon t .. it. ie now called. waa 

concemed--th:lnae by aDd lara_ etartinC in the R&D eiele ancl end:lnc up in 

me procureaaat eida. So they would let into lII'f buainua and I would .at 

int.o theire, and we had contact of a cont.inuilll sort.. 

MaUpff, Bow about with DDPA! 

IgnaUUI, I don't r ....... too 1llaD1 duUnp with DAlPA. The iIlplica­

tiona of some of DAllA's work for weap0D8 acquiait.ion, ate •• c ... t.o my 

attenuOll. but I dOll't r8lD8llbar hariII.c many daalinp with DAltPA people. 

DAlUPA had all office in Viatnaa ... I r8llelDber, ~e it had people looktnc 

at applicatioae of IIIN we.pcma and nlN concepta of warfare. 
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Im,UUI' Ye., I did. with m. .... iatat Seeretari... I cCIIlt:l.iNecl that. 

bec_u. it v .. a v.ry ueM tlW1& to do. But 1 probably bad. mora COlt­

tact with the military aiele, the uniforaecl dele of the .ervic •••. thaD tOlD 

did, becaus., _pin, of the war. I wu .ee:lnc vice chiefs of staff and 

chiefs of .taffs. lOps tical chief., more than ~CIl did, because of the 

war. I al.o worked a lot with the J-4, the ... iatmt for ,Loststics on 

the J'-Staff, Gtm. I:lcharcl Myar, at the time. We bad a lot of d.au'q. 

bacaWl. of tile Viatnam War. To that extent, alao, 1 tIUDk that w .. prob­

ably different fra. Tea's period. 

Mat.1Qff. Bow about the Service Secretariest 

Im't.iWU Yu, a lot of these probleM bad to ,et r •• olve4 at the Service 

Secretary level. 80 that in addition to ... ins the lIavy lop.tical people. 

I bad to s.e Paul Hitza. for example. In the cu. of the Air .orca, I 

r...aJ)u saveral thiqa. I llentioned ea.ethirlc about a probl. with 

foqiDp. We lOt etarted with the head of lop.t.ic. in the Air Porc •• 

Gen. TOIl Gerrit.y. and t.baD lDO'IecI up to tM Vice Chief lev.l, 1080 KcXee. 

w. worked with hila, au4 eventually, I ..... , with Secret.ary Zuckert or 

Harold 11'OWI1. We all mew one another. I had laIowD Gene ZUckart for 

IIIIDY year.. Be was an Aadatant De .. when I w .. a student. at the HarVard 

Busin... Scbaol. Bob Anthony ha4 beeD a JOUIlI profuaor at the Harvard 

Buaine •• School. whm I was a student there. I knew Bob. who helped me, 

wbaD 1 wu !lavy Secretary. to recruit Cbu.ck Bowsher .. ay fiftancial JI8JlaIe-

... t •• cretary. We knew one auothar. for varioua r ... oaw, but we bad 

". '" .. ~ . --.-
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• a1ao worted to.ether for quite a lone period in different jobs, aDd 

rupected. 0Il8 another. So a lot of this wu doIua tbroUch ccxwersat:iOl1 

.... people who wortacl to,ethar with McIf.-ra, the kinI pin. 

Mat,lgif: Haw about dealiD1s with the JCS. ill thia capacity-the Chairmaa, 

or the lDallbera' 

Im,t;lUlI Ap:f.4. with recard to the Vietnaa War. there wars a lot of 

thlDp. I wil.l &ive you OM or two U8IIIple.. I talked about that _mi­

tioa. probl..that developed for var:f.oua re •• ana. I learnecl, III8IIY years 

latar, that thue had been a _etiDe :In the innu aimct'Ulll of the JCS on 

tbia. aII4 that Gen. Wheeler, wbo vaa Cha:f.rman, told the Chisfs DCNt thia 

~itiQll probl... As it wu reported to _ aaach later, he .aid. "Don't 

WOIT7 about it. becauae Paul is OIl top of it. 1I I muat aay that pve _ 

the IIOSt JUrVeloua f&eliDe. to leam ten yeara later that Bua Wheeler had 

to14 the Chlefs that. 1'hat's the kind of th:f..q that mate. all the lema 

hou:n of work aomehow cc.e into fOCUl, an4 it gave _ a ar.at deal of 

.atisfaction. l'bere waa a lot of wort with the .1-4 aDd the transportation 

people. I worted • lot with tba Na",. Sea CCMNIfnd. and the Air Force's 

MUa--the Air Force Military Air Transport Serrice. because we were ahipp!q 

.0 JIUCh .1= .. , • 77. OIl priority. We had real probl_ with our sealift. 

That aealUt v .. old and. antiquated aDd the 11. S. Merchant Marine va. not 

in very good ehepe. 

Hattoff. Bow .beNt with Conar"s' 

I IQAtiua a I thi.nII: I probably loaed mora hour. of te.timoDy tlwa even Bob 

Mdiaura did. 

. - - ,~. 
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.. ImeUM' Fint, thAtr. were all of the uaual thine., involriDa thebud-. 

,ata aDd the additional auaMDtacl budpu end suppl __ Ula. '1'her. wua 

alao spacial baad.llp that uosa frOID probl .... sociated with the war~ 

in scae eaaa raal, and :in .... c .... blown oat. of propor1:ian. For axaiIpla, 

thera were hearinp in the Senata befora the Preparedness Ccaatttee that 

Seaator Steani. chaired hanna to do with .... mition. I wu there for 

ClX'tendacl hearinp OIl that. rhere wara heariDaa on c10th:iDa. W. had a 

.:ituatiOil develop over the Karina Corps' .. ba ..... s it w .. called, a 80rt 

of duffel ba., ill which the individul Marine w .. supposed to be .. all 

hi, entitled piee .. of unifora. DIer. wu ODe period when the winter 

craan unifon w.. :in abort supply aDd aGIle of the bqs that were fawed 

to the Mari ... aoilla to the Far BaIt ware deficient in the c .. e of that 

uniform. 'l'IIU aClaebow bac ... a bi. thiDa. Gen. Wallac. Green wa. thaD 

the ec--nAmt. aDd there was quita an. irreverent and intemparata cartoon 

in one of the pap... .howiq a Marina with a barrel uouad hiID. They 

wera laIawn .. the "barralleel Marina." at the time. I aaid it didn't 

••• :important not to haYe a winter unifom in the tropic., but they were 

entitled to it, and w. didn't have it t8llJPO%'uily 10 it wu a "ahortase." 

Theaa kinda of probl .. devaloped and we wara fi&htfna th_ all the tille, 

in order to IUb aure that we had narythinl we needed. 

MaUgff I Bow about that old probl. of bu. cloainp, wa that not an 

ia .... in thU period? 

Igp,t;[UlI I thiDk that it wu probably deamphaaizad. W. IIWIt bave had 

8C1Dathiq aoinl on ill that period allo. I don't th:lnlt we loat cCllllplet. 

si&ht of of it, but u I be.t remMber, it waa not a _jar preoccupatiOD. 
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• • Hat.lQUt How aowlecJaeable did you find the coqr ••• :Loaal ccaatte .. aDd 

theu .taffa in the field of iDatallatiou aDd lopatical 

Irp't'UlI I had cr .. t reap.ct for the Consre.. and their .taifa. I took 

the heariqa very aerioualy.· aad put a lot of tfae· into preparation, 

becauae the lqiel.U.vs ancl particularly the overlipt fuDction of lOIl8 

of tbue acti:ritiel were extremely 1mport.ant. I found that the ___ I 

would aaerally OVU'COIIe their paroch:l.al coaatit.u .... t interut.a if you 

could tall thea why it wu that you neadec1 to do aaaethina. In. other 

worda t they were sood Americaaa. like everybody alae. 'l.'hey had 80118 

particular probl ... back bGme that. you had to tab account of, but if you 

told thea why you were doiq IClMthiua aDd helped th_ tUe 10118 of the 

nak for it, they were lIIDre than wilUna to 10 alCllll aM be helpful. I 

nevar had 8D7 probl .. in that rqard. We had to meet-it took tiM-

peopls aoaetimea lOt 8D&I'Y, but we were always able to work it out. The 

.taff, leaerally were quite 1OOd. SOlIe of thea. like !'rank SaDder" 

eventually cae over to the DepartJaUlt of Dei .. e. J'raak bee... .. 

..... ilt .. t Secretary of the IIfny. Tbera wera otbera--often. vary capable 

peopl... 'l'ha ccmsr ...... were a cro ..... ection, to 8GIe extant, of the 

population. They were people for wboII I had the lDOat eaorllOU.l reapect. 

'lila Bouaa Dafaue AppropriaUoaa cc-ttte. hacl 10M top fUpt people-

Gearaa Hehoa. • .1erry Pord, Mal Laird. But thera wera •• veral other peopl., 

w-. you would put in aDOUler cateprJ'. aDd who aat on that a ... ~tt .. 

aDd laur lOt th .. el".. into trouble of variou kinde. 
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• •. 4 MatlQ£f. ODe of our p'e.t reareta in thia interview procraa i8 that 

Geor.e fIIhGQ'died before we could ,et to talk to lWI, but we do have 

PraaideDt Pord interested. 

Im'tiua• Ford waa aoocl. Whm we would te.tify ovar a period of tima, 

aDd a nuaber of 118 had be. there for a 10113 t_, he would aay, "Wait a 

IIimIte, lut year whea you were here you aaid such aDd audl. Tell .. 

what happened." 'l'here would be aClte follow-up. I r_'I'Ibu' once acaebocl7 

started. Une of que.tion:toa about a procueunt that occurrad when a 

aole .ource awarcl had beea made, DDt a bie OIla, for • piece of equip­

.. t. I aaid, "I made that dacieiOD, and I _ rupolWible for it." I 

then b ..... to uplain what it w... It waa the heart of a piece of crypto­

lopcal equipaent for the HSA. 1 said, ·'Pre.erriD& the secrecy of that 

waa, ill ., judpMat, far lIOre :f.aportat than whatever banafita we apt 

,et frOID cCllllpetid.ve procur-.nt. It Gear,e Mahon ~ate1, jumped ill 

aDd .. bel that the whole thiDI be upuIICed frca the record. and t'cwmencleci 

_ for it. The point 1 want to uke i. that I believe that if an o£ficial 

frOID the Department, who ia bowleqeabl. about what he or .be i. doinS • 

...... reapolLtibility, and JUltaa .0IDe kiDcl of r.ucmable 1Ma'. u:plaa.a-· 

tion of what it WII, the wor.t that Call happen is that the people will 

•• ,. nIf I had b .... there, I'. DOt aure I would have COlD8 out that way. 

but at le •• t I \.II1iCt.r.taIld what you were doiq IIUl why you did it." That 

always •• eMCl to _ the ••• enee of dea1iDc with CoDer.... If you were 

able to look a JD8D in the eye and .ay, '''fbi. la what I did aDd thf.a i. 

why.l did it," you were all riaht. If for 1111 re .. on you couldn't do 

that, then you'd better look at what it wu you wera involved in and flad 
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lome other way to do it. lbat to _ wa. alva,.. the f:inal., acid te.t-

CUl I uplain th:l. reuonably to a reuoaable.at If eo, than I _ 

doiq the riaht th:l.aa. I triad to b. IUided by that in rel,tiou with 

eoaar.... lhue wee • lot of tutiJlDny in reauJ.ar heUUlp t ap.dal 

hearf.q., and then in .... tinp that would ari.. fre:. any llUIIIber of cauee. 

Ma1;lgff I Df.d yCN have complete l.eway fr .. the Secretary of n.f ..... in 

t.eUfyiq OIL the Hill, or did you bave to hew to a poeition' 

IRaUM' I had the confidence of the Secretary. Ue thou&ht that I Dew 

what I wu doiD& aDd he l.ft II. alOlle. 1'be tara l'hewiq" hu an !mpl1ca­

tiOll that there waa a party line that I had to follow. I WUIL't coaacioua 

that there wa. anybody ov .... dna· or c .... orinl what I waa doiq. 

%ul&a Did you aver ha .. to .ubmit the text of your te.timoIly to anybody 

prior to your delivertaa it! 

Im.t:luaa I think ther. wae a requir ...... t for thia. aDd. I muat have at 

ODe tiM or another been involved in it. I b.lieve where thia b.c ... 

important and what aa.". riae to it WII that early on in the MclJamara 

period there were officer. who were a,and.,.,. a lot of tilla IIU:lnc .peec:haa 

all arouad the country. SOllIe of what they wera apeak1n& abOllt I think 

coa.flictad with lame of the vi_ that Pr.lident &:aDDed, or other. may 

hay. hald. I r ___ Mcllaura approachinc it prapatically, I.yina, "If 

General X ia really soiDI to do the job that he :I.e .uPPOI. to do II 

Cbiaf of tbi. particulu area, he aure can't be apendinl that .scb time 

makin, ap.eche.... AlIO, lome of the Ipe.chaa tumecl out to be iDcoDaiet8l1t 

with aoae of the thtnp that the Pr .. ident wlDtad to do. So I believe that 
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.. ~.. there wu m OSD replaUoa that required aubld.ee:lOll of public .ddr ..... 

to the Office of Public. Affair., but in my ar •• I daa't beli.ve that it 

wu • probl_. 

PlIPglf I If there bad be. cliffU'ellCe' of vi ... betwe_ your.aU aDd the 

SecretU'J' of DU8IlIIe in the .rel of your specialty, aDd you had to tutify, 

that lIIiaht have siv .. scme heartburn. 

up to tutify on the .,.,mition. h.ariD&a. or 011. aa.eth1nl el,., that I 

wae workiDa· Oft the probl_ day-to-day and kaawled&8,bl.. aDd he :m.v that 

I wu tryinc .. to do the beat job I could and that 1 WOIIld try to caavay 

that. There wu never any friction betwa Mclflllara and III. I had the 

h:I.&he.t r •• ard for hila, aDd. workad u • .... r of hi8 t.... aDd 1 th:lnk 

he repo.ed • certain aIIOUIlt of uu.t ad ccmfidlllCe ill me. I'. sur. that 

there war. tfmea in .u. of thoI. Priday .etiDp when I aaay have aaid to 

Job or Vance. "1 '. goina to be called to tutify OIl such aI1d ncb a thin&. 

Some of t:b:ia i8 pretty touch. 8I1d here'. what I'. soiDc to .a,.. It Dlat 

would live ua a chance for informal. diaeuaaion or p.ndt ... to aeak gaid­

aDCe ac.atiMa iu order to uke aura that I wa. poruaJin& the probl_ 

properly. 

HaUgH. Do you recall Ul7 IUOlll differmce. of view' with Mc1faaara 

OIl any subject in • field related to your activities' 

XmetiUlI I told twa on .mae QCcuiona that I thouaht that he ouaht to 

spend more t1JIe with the servic.a. an4 particularly on the lopsUcal 

aide with aome of the lIIliforaad people. I laid, ''You are 80 duIn ,ODd 

when you .... t one-on.-one or with 81'CNPa of the •• peopl., that it would do 

...... -. ............. 
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-YO\I ouaht to do IIDZ'. of that." Sa would look at the cloc:.k-he v .. alvay. 

cOIUIcioua of time--aDd .ay, I'Dere ha't tiM." I di.aa:reed with him, I 

thauabt that Idght have been a better us. of SCM of hia tilDe. OIl mattera 

affectiDa work, hAl w .. eJemand:l"C, with the re.ultant feeUq that acmetiJH. 

h. wa ... kUla for more than you could do. But thar. a.dD, if yeN're 

coln& to do aood work, you oupt to be held to hiah atUldarda, and I think 

that wu oae of the pod qualiti.a he had. He held you to pretty to\l8h 

atllldarda. I dao't remember ujor differencea. McHaara bapn hariq 

.erioua caacerna about the VietDall War, .. a nudJ8Z' of ,. did. but for 

the IDOat part he cHdft't talk to me about it. I r ..... u vivicJly one 

cOIIWUaat:tcm after the 'let Off8D8iva wh8re we talked ebout SaIII of thos. 

cOIICeme. but he talked to lie about,., are .. of reapouibility, and I 

pe .. he talked to 301m MdlauptOQ about hil ar ... of r •• pONibiUty. 

MatWf, Did you have any dealinp with the prea. about iDatall.tiona 

and lopatica? 

Imlew' 11lera were !ncHvidua1 :lntarv1.ewa aDd 80lIl8 pre •• briafinp. I 

never aoqht out the pre.a particularly. 1'hey wowd COIle to .. fro. tiJIe 

to dM, but I WII81l't a. active :In that rep:rd. perbapa, .a .0118 p.ople 

were. I don't know whether I'. batDS critical of myself or not. but it'. 

a fact. I llet when I needed to and when the, wanted to, but I cHdn't do 

too DIUCh. 

MglgU, We're approaching that tille. We'd like to COIle back and finish 

the portioo on the OSD laval ancl th_ 10 on to your Navy experiance. 

1met;i ua' All ript. I could do it the .... tim.e OIl Monday mominl. 

April. 27. 

.. ~ ....... -...... -. ' 
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