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Tbt. 1. _ oral history latervte ... with Hr. 1oa .... 11 L. Gilpatdc. held I'll 

Hr. G11patric'. ottlee in N •• York City 0'0 lova.bar 14. 1983. 

Matloff: It'. very ldud of you, dr, to let U8 co. ancl seek out your 

recollectloall a. ob.ervatloUl of the yean that you .pent iD Wuh1octOll, 

particularly in the office of Deputy Secretary of Defe1Ule, beeweeD Jaouary 

1961 aDd Ja .. ry 1964. Hay I be,iD by a.kine about the backll'o1iDd of 

your appolDtMntf What clo yOG neall wre the circ ... t.Dcel ad ..... t 

iDltructioUl, writtea or oral. were ,iven to you aad by wboa? 

01lpatriC: .., a .. oeiation with 'ra.ideat ~anDldy had balUn 1IbU8 I v .. 

the Uuder Secretar, of the Air 'orca in 1952. At that taa hnDedy va. 

a coaare .... !roe MaNehu.etu. and ba v .. runni. for tile Senate. At 

0_ polut, be .. bel .y 'upport. bacau.e .y auperlor, Hr. :liulet tar, va. 

auppor1:1q hi. 0PPO_Dt t Senator LocIge. Durlq the iDterftD1111 yean. 

that ia to "y, froa 1953 to 1960. I .a. bDDeely off aDd 00 io COO_cUcul:. 

when I belpecl ....... the Stefto.oa/lefauwr c:aapaiga I'll 1956. Iu 1960 he 

.aUou of the Dafe.... Departaent, aud tlla other 1.'8,arclina international 

.ecurity affaira. So b8 kuew about _. I had cc.e to hi. atteDtioo. 

We are acquaiDted. I thl* that I w .. reco..aacleel tor the office to 

which he appolllteel _ l.ter by Senator SJa1uatOIl, who v_ the head of 

the ,rODp acucly1ag the or,.nisetioD of the Defellle Dep.rt_at, &ad .180 

by Iobert Lovett, who bacl baeD Secret.ry of Defeue durtae the TruIIan 

.... lll1.tr.Uoa. 

Matloff. Do you recall vbetber the Predeleat mil/or tbe Secretary of 
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0.1.118. sa- 10U an1 .,.c1fic iutnctiout D14 the, pla, an, ro1. in 

orient ina or 1U1di~ you in the new po.t that you .... re to oecuPJ' 

Gllpatrlcl 110. That ... left enUre11 to Secretary IleR .... a 8DCl to .... 

his cJeputy, vit1loat a.,. particular ptdanc:e 01' ill8tructi01lll. V. 4i4 b.p 

1D clo.. touch with people lib Mae BUIUly at the White Roue •• Ted Sor ..... ", 

a. othara, but .... r.ceh.4 nO iutructioD or lUidaDee apectficall, frOil 

the Pl'ea1c1ent. 

Hatloff: V .. JOur participation in the S,unatoa C~ttee-tbe ~ttea 

tbat ... to COM up wtth a plaD for reor.aud. the Defana. Depart_at-­

a baDCl1cap wilen you cue up for collfirutlon' 

Gllpatric: No. I ... quenioned about it. But I "u able to aay tbat 

.itbar Preddent lea_ely DOl' Secretary Mdlaara q:reecl vltb the aport. 

tbat I bad accepted their jadpent, aDd. tbat, therefore. we were DOt ,01 ... 

to cr, to Cbaase the Gr.aDi.atloua! .tructUEa of the Defeaae Department 

b, le,1alat1oa. 

Hatloff I Bow ieportaat eli4 10U fe.l that your aperieace in the Air Yoree 

•• Aaalataat aDd Deputy Secretary prove4 to be to 10ur aaw position! 

Gllpatric: It v .. atra.l, helpful, becauae it hacI beell .... a 1eara 

earlier. aDd un1 of ebe peraonal1tle. In the Defeo. DapartMat were 

_D iD UD1fol'1l, particularly tu tbe Air Force; for .... p18. General 

Lellay, a1l4 othera whoa I hact knawu well duriog ., Mr Force da,.. 1 

think that _., appoint_ot causeel 80_ concern to the .a.,. who •• leadera 

thought that 1 woulcl briq aD Air "orca bi... I re.llber very well th.t 

ADH Burke called • up 1Iben I f1~at: ,ot .y qua~t.r. ill the Pentasou aDd 
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.. i. tlaae be 1IOuld 11ke to appoint a .val aide for M. 1 .atd, ·That'. 

11_. Adairal.- aDd be replied. -I vallt to put in a .. ar MIIlral.· t 

add. -I 4oa't .eel that kiad of rank," but be nlpoaded, -1'4 feel 

"teer.- I •• id, -~v.r yoa plck, I'll accept.-

KaCloff: Did .... Jthlaa e1 .. ill ,our bacqrouad prove UIIefaU Yoa touched 

OD t_ Rocbf.ller .twlt .. project that you wen OD :l.n '56 a1M! t 57 .. 

Q11,.tric: Y... I had .... yer, actiw in the .. peat of that .tuc1y tut 

relat •• to 1nteraatioaa! .. cu~ity affair.. That ... where I fir.t ,ot to 

k1llDV Henry Ueld.apr. who va directl. the _tudy. And I bad bad various 

experience. dur:l.11I Worlel Val' II ¥ben I va. teapor.dly called to Va.b1Q1toa t.o. 

1 .... fol.1owel fairl,. doe_I,.. not onl,. dur1l11 the huan War but &leo 

aar1ier, develop.ate 111 uUonal Rcurity affair •• 

Matloff: Wbu val your laitia1 ccmceptioa of your role a. Deput.y Secret.ary 

of Ode ... e? 

GU,.t'l'ic, K.ca..-r. ude it cl_r to _ that he _.tad _ to be bia 

alter eso. that i. to .a,., to be • deput, 11l the true .e._ of the word. 

IIMt thlDlI _ did toptber, eKcept for cab1Det .etl .... wbich obv10 .. l,. be 

etceaded aloDe. aDd certain lubiect. whlch he haudled h1Iuelf. particularly 

call1D1 on tbe cha1rMQ of coup'e'l1onal ~tta •• and, of co'Urae, 10_ 

of the I,.IC •• be _de expre.liQl pollcy .. be en it. But, by a84 

la~, he cd 1 worUcl .. a tea. I w.. the jua10r part_r. .ut. except 

for trl,. to Viet ... in the latter part of 1961, aDd 1a '62. aDd '63. 

3 
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OD wbieh 1 did Mt acc:oapaD, hi., 1 ... 1awlnd 1a ao.t tbl.a that be .... 

I!tlofh Do JOu recall when 10U CMe back to Defea .. la 1961, atter ha.lq 

" 
".a _, about ._ft or .llbt ,.au, hacl the pl'oble .. cbaapclf ADd if 

H. bow d14 tla, che .... ' Bad the coace.rna bee .. diffenat 111 u, ." 

CUpat1'1c: Of COUT.e, 111 ., .. rUar iDcanatloa, I had .ea OIl the A.1r . 

'orca Deparwaat lnd, aad except for buqetar, utter. a1l4 _jor poUcy 18_. that ca. up to the Office of the SeeretaT, of Defaae J 1 41d DOt 

ha .. cia, to cia, 1'_111. coatact with Secratft, l.o'gett or, before tbat, 

witb a._ra1 .... ba11. .\it the .,.te. bad al.o c:baqecl in that under ., 

pr"'ce .. or.. particu1ady Seer. tal', Gatu, . tbare had _en a cloeer workilll 

rel.tiould, 'between tbe ct.Utan le .... u of the Dafeue 1JepaTt_at aad 

tbe .Ultar,. pdurU, "er SlOP (the &tratesic intepoated opeTati.,. p1aa). 

azul, ia .. _ru, tbtl office of the SecretaI', of Defeue ha4 .treqtheaecl 

ite poeition •• the dOll1unt ceoter of authodt, til the Defe1lM Departmeot. 

I 
! 

Hatloff: The 1958 reorlaD1cattoD act probably had aa.ethlq 

QUe.tric: nat'. rl.ht. 

to do rith that.! 

MaUoff: What prob1e .. did you face when ,au took ernr' What wre the 

Gll,atric: loth KcH.-ra .ad I dedeled tbat our fint order of INal_e • 

• bould be to layout • Ibt1q of vbat we felt to be the _jor I •••• aDd 

prob1e. that 1M WO\Ilcl face clort ... the enau1111 year. of the Ken_dy adain­

btratln. 1 t.boqht that. I 'had all advanta.. In that r .. ard becau.. of 

., re1at1 .. 1, recent tenure tbtlr.. .ut. ¥hell 1M ca_ to caII,.r. OUT lin •• 
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I na.ber tat I 0'" up with IIOII.th1Dc 11ke ., or 44 cliffereDt 18 ••• , 

pro3.ot., plaDe, .. d th. lib t aDd Xolf_ra·. liet, a1thoup. h. wa. new 

to the Defeue Depart ... t atter World Var II, hael about 65 projeot., 

luludlq aoat o~ .1a. V. u •• 4 thotle 11ke ".Dd.. for our .ork. !hq 

n.ned oat with .ch .. t ....... th. c •• o~ the tore •• aDd wh.ther •• 

ueted to re.'ncture e •• of the cl.t.... ",Dcie.. V. ha4 lDheri ted 

the plaDDlDC tor the lefeue IDtell1aeDo, 'pDO,., 1II1ioh we carried out, 

u4 w. put ato .t~eot the DeteD.e Suppl,. 'PDOJ', .hich ... al.o be1Dc 

,"par.4 'b.r Old' FecleceellO .... 

Kat lotf , Diet -7 .aU.r. take priorit,. ~.r othara, .. 1011 reoall? 

Gil_trial T •• , b.oau.e neD we c .. e ate offioe, OD 'h. top of the l18t 

ot iDteru.tiolUl1 •• ouri V uttera. whioh PRaideut liaeDho... took up 

with Preaideat Jt8DDed7. vaa the aU_tioD ia Lao.. Ve .er. lAvolved ript 

.~ ill • DIlIIber at 41801:18810118 at th. 1Ih1te Houe left1 _a .1th1n the 

PeDtegoD over what atepa .houlet be takeD in La.,.. That ... tollo.ea D7 

I 
• i 

I 
I 
I 

the Bq ot Pi.8 oriel.. tor whioh the Xezuaecl,. ada1Jl1etratioa w... ve'r7 poor17 i 
prepared. V.)ma. TerJ little about it, 04, before .e teak oftice, .~ ... ra I, 

aD4 I le&rDea vtr,- little tro. ta1k1q with AlleD Dulle., the head ot the 

CI1. !he aezt probl ••• a. Vl.tnaa. I ••• aaaed •• tbe beacl ot • taat 

foroe, earl,. in March '96', to ... in~ all the facet. of the 81tu.tiCIl 

til Y1etnaa aD4 ca.e up with recaameDdailoD. to the Pre.ideat on what .e 

ebou1a 40. in a4cl1 tiOIl to eat .. a 81re.47 be. aOIl~ 1»7 our Feaece8l1Oree 

llat10ft: Alaoat troa the verT bea1Dl1iQ. then, 70u were .. tti ... 1Dto 

tDterDAtioaa1 .ecurtt,. ~oble.e. 
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011pt1'101 1 .. , tho .. , ooupled with the •• '1111 up ot "uioDil in Berl1.Jl • 

• en the ruce of prob1... that oooupied .ost of our tiM. 

KaUOttl How 414 7011 _leet _d Grlebe 10ur .t.tn M47011 ha .... IIDJ' 

probl .. then' Va. theft UJ 8Qidanoe that 10U had 111 lOiJJC about that? 

Gll.triol III hi. tallal nth President.eleot IIDIledJ beton he qreecl to 

'beCOM Seoret&rJ at Dete.e, Jlolaura ucte 1 t ole.r that he "Ulte4 to 

haft the .thorit,. or the pover to de .. ipat. hi .. Fill01pal aid.s. lCeIID84J 

acre_. Ide_, with 01117 ODe .zoepUoll that I'. taaiUar with, llAIle17 

Paul raJ, tor __ •• were ute4 'bJ lobert KenMct1 to fiDel a place 1n 

the Def .. e Deprillellt, lIa1uara uel I .eH &iY8Il • ooap1ete17 tree haIl4 

b7 the VbUe Rouee 1:a. piokiq ever,.bo4,.. 1nclu41DB Johll COI1118117, who 

" .. _.ppo.8411 1IIpo ... 4 011 U8 b7 Vloe p,.e .. 14en't JOhllaOll, but aotual17 .. _ 

XaUOttl Ifq we concelltrate tor • moaent GIl the vorJd.Dc relatiOll8hlp .. in 

O~-t1Nt, the nlato101l8 betweell the Seenter,. ot Detft .. e a1l4 Jour.elt. 

Let .. uk JOU, 414 10U -j01 "orld. .. with an4 tor 111'. JIoBaaua? 

911ptr101 Ye"e Ve 4eYelope4 .,er,. ear11 011. trOll the tint U.e .e .et ill 

JaltiJlo1"8 1D Deo .. ber 1960, • .,err 8004 apport, eWIl thoup he "u ten 

1ear. 10.".er that I u. I .. u •• 4 to work1q a.. a prot ... Soul ill a 

oolle.lal relatioDahip, ... partller, azul I ha4 DO dU'tlcult,. acoeptina 

hie superior .uthori t1, nen though he wa. 1'Oulller than I .... Ve .ere 

n:tr •• e11 oloee. Ve ba4 breakt •• t .. veral ~l'IliD&" • "eek .,.,.,. earl,., 

beoeu.e 1Ir •• c • ...,.. liked to ,et in aroUD4 6:,0 A.X. Ve bad lunch 

praoUoal~ 8ft,.,. clq cell one or tbe other of 118 wun' t otbenbe .. epd. 

6 
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v. •• a 1004 deal of Moh other motal q iD the al 'bel t ".7!7 allort .... Dd. 

that •• ha4 toC.thet". So •• bea ... ".7!7 010 •• fr1..II.4 •• 

laUoft. I take 1t th.re "'1'. DO ujor 41ft.reDo •• OIL .. ttera ot po11.01 

or a48iDi.trat10D between 10U? 

Gllptl'1o: Bo. V ...... 4 to 008. out pr.tt;r auch the ... • q. A. 1 

.. :14 •• rU.r, I aco.pt.4 the taot that n.ith.r 1Ir. JlGlaur. 11.01' Pr •• 14.nt 

Xemc1:r nnte4 to IP to C .... r ••• with ell1 l •• i.lation to chu.p the 

.traot\11'8 of the D.t.u •• .tabU ••• at. In4.eel, b:r tM .nct o't D:7 tour 

there in J8I1\J81"7 • 64. I ha4 co •• to the cOllcluaioa th., iIle JlI' ••• Dt .,.t.. with e.par.te •• me. 4eparts_t. an4 their OVIL •• 0retal'1e •• 

proba'b17 worb .. ..11 __ ,. .,..'te. oou14 t a. 10118 ae the authol'1 t:r ot 

the S.or.tar:r o't Deteue 18 01 .. 1' aDel a. loq a. the ._"10e .eoretan .. 

are 01 .. r17 wbord1Date1:o the Seoretar, ot neteD.e. 

]latlofls I.e an aUer elD, ••• there azq 4ivieloD ot labor betHeD 10U 

ad 'the Secreta7!7 of Dete.e? 

G11etl'101 In O8rtain ar •••• I .. a. liYn 1:he pr1ar:r reapcmelbil1t,.. 

ror .zaapl •• in the relationa with the CIA. I heDdl.A the cta:r-to-4&7 COD-

1:&ot. with John McCon •• *0 •• place I ha4 taken u UDder Secreta17 of the 

A1.r rorce in 1952, .114 Whoa I kne. ".1"7 •• 11. I .leo haaclle4 the 4&7-to-

4q rel.UoH with IASA, bec.u •• J1Ja V.bb .,,4 I •• re 014 triode _4 

Mr. .0 .... 1'. thoulht I •• a the one to baB4l. that •• peot. I alao haDc1le4 

prett;r such OIl fAJ 01rD the .hol. civil 4.feu. prolraa, toward which 1Ir. 

lO .... ra w •• not ver1 -.rmpathetio but whioh w ••• Yhit. Hou •• iaittati.,e, 

18rl.l1 1"ID1 troa there b:r Tee! SOHILBelle I".. th. ODe 00 Vl'aDC.cl 
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for lteuart Plttaaa ~ be jall.taat Sacr.tar, of Dat .... for Cl.11 Defaua 

.... wbo wtcbacl Mar that ar... 80 tbo •• an tbne an .. that are 

... .-. tOM. 

Matlo!! I Bow oitaa cU.d ,.oa .et witb the Aaai.taat Secretaria., 

GUpacrlc: Hr. HeII.ar. aM 1 IwI a aerie. of l'elular .caff •• tt ..... 

,tr.t of aU. _ would .at vith each of tbe _nice _cratarla. ODc:e a 

.. k. Tbaa .. wuld haft .eti.a with paopla 11b CharUa Bitch, the 

C.ptrollar, Tea Morria, .., w .. Aaaiataat Sacretary for LoIiaUc., a. 

Barold Brova, who va Dbector of Dafa ........ rch .Dd BOII ... rias. 

Bach of thoae 11lCU..idua18 with 1Ihate.,.r ataff be choee to wiq with lat. 

would .et with HI'. He .... r. aDd • 00 the a.arqa of ODi day •• ak. 

Hatlof! I 'foachi. OIl the _n1ca _cretari8., did thelr tole ehaq. at 

all duri1ll the pedod ¥hea J'Ou _1'8 iD. the OlD! 

GUetric: 'flair wle coaUauacl to cUJd..lIh la the .... that they .re 

pd .. rily lupply officer.. 'l'My .. n pr .. 1diq tbe force. to IUpport the 

Saeret.r, of Defeue. tbe Jo1.t Cld.ef. of Staff, aM the .er1ou coa.a ..... 

!bay did lI.Ot .et brOUlht lato _jor policy i.auea. Mr. Kc"'ara decidacl 

.. rly OD DOt h \188 the And 'orcel Polic, Couacll. *ich 1 think eoo ... aed 

01l1y • f.w tlal dadnl tlla three ,..1'1 that I va III office. 

llatloff: I ncall ODe i.detent,_ dartq tM Berlia. Cl'ia:la, 1Ibere Mr. Kc ..... 

\lMcI Secret., Coa.aa11, to beadle both the .... a.d the .11' te •• portation. 

'!'bat'a lib, I railecl that queatioe. Itte rether unuaaal to call upon ane 

.. nice .. cntery for p1aau1ll for tbe .al. of thlt relDurea. of another 

8 
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Gllpatrlc: Both Secracary COQaUly aDd Secretary ZUcUrt wre claM to 

HelI ... ra aDd be u.ad tlla. ia a .. arlety of .. ya. Be va. Qot a. cloM to 

Ebb Stahr. the Secratar, of the Any. *0 " .. replaced early oa by 

Cyrua Vaace who later luceeeded _. vbeD I lett. 

Matloff: How aboot the I8latlona with the Jolat Chief. of Staff? Dtd 

you .at rerularly with t .... 1 

G11p!tric: Wa bacl a .. e1:101. I beltew. Honday afternoOD replar1,. after 

lUDch, with tbe Joiat Chiefa of Staff. at vldch both KcBaura aDel I were la 

. atteDillaace. Iu _clitiou to that, _ bad _etlq. _veral ti._ a week, 

oftea at luuch, with eeaera! Taylor. after be bec.me Cbatraall of the JatDt 

Chiefa. Ia effect, .. looked to the Jol'Dt Staff for _n, of dle atud!e. amd 

auch of tbe work vb1ch we would have had our cnnl .taff do, if va bacl had 

ODe, but Me ... ..,.a earl, on decieled that be didll't nut a Secretar, of Dafeoe! 
I 

.taff. Except for bt .... l,tallt .. cretarie. and for ODe "Ii_tallt b, the 

__ of A4aa Yaraol1nakJ. Mr. KeN.aara and 1 bad lID ataff. we relied 011. the 

•• rvice., the Jolat Chiefs, aad the Jola' Staff. 

Hatloff: In tbat colI_etton. did you ewr haft .Y trouble pnilll 

inforutlon frOil the Joint Chiefs" 

Glleatdc: !be oal,lutauce 1 ean neall where the Chiefa or their 

ataff 4r8l •• 4 their feet .a. on contingency plaoa. We wanted to ... 

the var plaDl, ancl ... had a ball of • ti_ petitti ecee.. to tboae. 

Matlof!: Did 'au let the.? 

G:I.lpatrle: W. flually lot thea, but Wea we diel ... found that they wre 

10 far out of elate that the, did 'Dot do U_ any good. V. realI, d1c1n't 

feel ~ry comfortable aboat the planDlac fUDetiou and the Joint Chiefa. 

9 
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laUottl How wer. 101a able to .. t th •• ? Thi. 1. a pal'8JlD1a1 que.tioD. 

GU_tricl Ve ori,iDal11 •• ked our ail1tal7 .14e. to 10 4011Utaln to 

the Offta. ot the Jolnt Cbi.r.. VlwD that 414 DOt Foduae ID1 re.ult., 

we 'b1'01ICht it \lp nth the Joint Chief. th .... b... Ooeft1 L"itser, 

00Il80101l.17 or UIloou010u17, put ,. off. Jut wileD eJeaera! 'l.,-lor took 

ewer •• the Cball'1t&1l, he aDd OeDeral Bl'OWD, who .aa ])ireotor of the 

J'o1Dt Satf, .. y to it that W. lOt the plaDe. 
I 

"Uoffe Va. there le •• of a probl •• ,.U11l1 lDforaaUon troll the •• nl0 •• ,i 
I 

1f 1011 ha4 to 1810 it? 

011,.triol V. ba4 DO problem with the .. nlc ••• 

latloff: How olo.e would 70U -7 that 70U and the SeoDef •• re to the JCS? 

You _14 10hat there were replar .eet1D& •• 

Ql1pet1"101 Y... It ftnecl with the per.onal1 Ue.. Ve JUtTer were parilcu1+17 

olo.e to Gen Decker, the Chi.f of Staff of the 'l'It7 for a nUe. That ... 

DO fault of hi.. V. were .uch olo.er to -:eua- neeler when lle becaae 

Chief of Statf of the Al'IIT. 

"'I:1oftl How about LeIIDi t.er? 

Qlll!!tl"10J Lea1t.er _4 I 4e .. lope4 • TeTl olo.e relaUol1ah1p. I clol1' t 

thiDk that Ie .... n ... qu t ••• 010... III the 0 ... of UII Burke, both 

lloIuar. _4 I baa b ... 40u. Nepeat tor bi. &biU U.e. R. w.. the _rie.~ 

world.DC of the Chlef.. V. ha4 our probl ... , •• 70u )mow, wl th AmI ADdeNOIl" 

hi. aIIooee.r. V. lOt alcms YfJr'I .ell .ith tbe CGIlIIIIDdu.t of the Karina 

Co~. aDd. of OOV .. , Go ~qlor .a. part1cular17 eloe. to both 1o .... 1'a 

10 
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RaUoff. Vu there .., proble. an the JCS GaM Sa with 8pllt Yie_' 

»14 thJ.. pr ••• llt U7 lreat problea tor th. S.o"'a17 ot D.f .... or JOve.lft' 

GilJ!!tncl lot OIl the who1., 'beeau., partieular1111D.4.r G_ ,.,lor, the 

Chi.f. e .. e to aGeept the taot that if 'th'1 epU t. thq •• re just iDW'i tiDi 

a 1;akeoy.1' 117 the 8""1:&17 ot D.t ... of !IOIle of their prerocativea. 

III the cae. ot the au who 41ft."4 .o.t with the SeoretU7 of DetelUl'. 

Qa Lellq, the Chi.t ot statt ot ttl. HI' 1'0roe, be __ 117 epoke hi. 

pieoe _4 .4e hi, po,iticll olear, whether it va. to the Pre,i4Rt. or to 

KcI •• -ra or lIJ8e11', but then be .ent aloq. Ot ooul'lle, 121 .,.e ielNe., 

a.eh a, whether or Dot the Chiet, would enaoree the part1al t.et ban 

treat1, it taok a lot of ptrauaaioll, a lot of' U'Il hi.tiDa. to pt tbe 

Chiet. to ao alODI. Jut in the .DA, in ezohaqe tor .000e .. t .... l'4. 

ftich .e SeoNtal'1 ot Det... a4 I '81'e. to upllo1c1, 11'8 lot UDlDimou • 

• upport. So. ono. On'1'a110r cae 1a, the ep11te "" not _ aip,it1cant. 

It 18 tne that 111 th. _r114qa, 4unne the 01'1818 1n taoe, the Chiet, 

11"" 'pllt tour or tlye _,.. '!hat .a. ODe ot the l'ea.01'1ll wq PreBideDt 

1 __ 47 'bee •• e 80 ... perat,4 .ith ba'd.DI all the Obiet, eoae oyer _4 

pHMDt the11' en Tie., 1I'1thout U7 coor411latioD 01' eaucue1Dl ahea4 of 

U.e. That stoppt4 wheD !.,.lor oaae 1D as obaira8lh 

"'UOtt'1 Bow about relatioJl8 nth the state nepartaent, 1I'1th Seoretal7 of 

Sta" lluk 01' _,.bo41 .1 •• wlth whoa 1011 4ealt oyer there? 

G11patriol On the 1fhole •• ha4 a ve'r7 100d .orkiq re1ation,hip with ou 

opposite IIWIbera in State. It 1s tn. that betore Ch8ster Bo.l •• bee .. e 

.. b .. eador to Iud1a 1fe had • te. probl.... Ve .. eaed to be able ill Deteu8 . 

11 
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to r.aob 4.olelo .. .-4 take poeltloDa fa.t.r ~ our oppoelt. aa.bere .t Stet. 

414. W ... de t1lat ol.u, an4 at t1M. S.antU7 Bowl •• , .. ho ... ., oppoalt. i 
i 

"'Ml', NOyeel ao •• UritatiOIl .10 i:bat. Jut CIIloe G.oq. Ball took per 

•• IQ' oppa.Ua Iluber, he, »ea lluk, 1181. JOhu01l, aa4 lYerel1 JIaoriaaD, 
, 

.a4 all the other Pre.lelenii.1 appointe .. iD state .ad their oppoalt. agaber. 

1D Dete •• ha4 • Ye'r7 1004 .ol'Jd.q relatiouh1, • 

.. tlotta Bow a'bout with the Vh1t. Boua.? Di4:rou haft cl1reot 8008 •• , or die! 

:rau. bav. to ,0 th:roUCb the ISC lelrtaor? 

Ql1patnol '!'he que8tloJ1 ot lIOoe ..... OIle ot 'the 110.10 'llDuul ad, I 

thiDk, .uoo ... tul f.atuN. of John P. l:emi8d:r'. preeideo,._ Ke " ••• 

lNat belieTir 1a eme-to-.e peraoZLal lICeaee, Bot cml, with the .eaber. 

of bie oablBet, lBolu41UC. ot OOVH, the Seoretal7 ot Deteue. but with 

a .. 'bel' of othen 01' Q8 iD jUD.1ol' po.l Uo... Pre.ident I:Gl18d:r would 

oall .. ottelltille. at h0.8. at .., ott1c., or el.ewhere. I .... hi. a 

l1'eat 4eal. B •• eel the .... 41not &ppl"Oaoh With oth.rs. The at 

re.u.1t .... that allot u. in r8laUy.17 hilb posUions, and partioular17 

in the 1nternat101l&1 •• ouit, area, telt that .e ]mey the Pre.14eBt, 

".t h •• a. th1Dk1Da. aDd .. hat h. Yall1oed. Ve 0.rtail117 ha4 coap1.t. 

acee •• to take up with biB aIl1 qu •• UOH .e la4. We Dever "ere iDtertered 

wi th b:r 1&7e1"1l 01' _tatt ... 18tallte aroUD4 h1a. That 41el not .ean thai 

we did DOt york with the.--.. I .. 1d, with !ad SOI'.n.8Jl, XGIll' O'DoD_ll. i 

LarI7 0' Brie, Xac BuJl47, Val t RoatoY, or Carl X&78 •• 
i 

BlIt •• had UJliIIpeded ! 

&cae.e to the Pree14ent 8IJ.1 t1.e _4 he reoiprooated. 

Katlott: lfb.t about relatioll. with Coqr •• _ aDd appearaac •• Oil the B111? 

])14 JOII 1'11l4 -1 part10ulal' pl"o'ble. d •• l1D8 with CODa"-. or _Bal 101 ri t7 
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GUpatr1c: lint of all, lIr. Kc:Raara and 1 deYeloped a d1vl11oD of 

labo~. Be would 10 to v181t the Chairmau of the Seute ArMel Service. 

ec.alttae, Seutor llua_ll, or Co ... r ..... u Vlnaou, the Chairun of the 

Ba .... ~d Service. Ca.aittee, or their oppoeite DUllbera 10 tbe approprla-

Uou eycle. and I would haocU. the clarto-day relatiou with the coQlr.a­

.iou! .taffa. which I fowul va. v.ry i.portant. ., WOJ:killl both aidea 

of the atn.t 1D that "a,. we .~icied ao.y ... ry _.1'. c1 .. he. with the 

Bill. Ther. _1'. elltfereecea, aad tber_ 1Mre 18 .... where .. dle1 aot 

pt what _ wauted. I re_1lber a particular caee. We· vanted ... 1e,u­
lation that iD a aull v., would ... lat tbe Cbaimau of the Joint Chiefa 

of Staff 10 bei.,. .,re effeetbe. We vaoted to pertllt hia to ha'98 a 

deput' who. If tbe Chall'1Uo .u out iu the field traveling aro.1M! the 

world. coulcl appaar for hi.. Vbea .. bro1lght that prOP08a1 up vith the 

~d S.nicea Cc.aitte •• , tbey vere DOt ... uble to it. 10 the .... 

.. , _ oppoaed tbe liait.t1ou they waated to put. em the Pn.ideat'. 

appolot.ent of .. ~r. of the Joiut Chi.f.. We didn't want that appoint­

_Dt to be a fiDel tara. Ve felt that .abere of the .Joint Chief. lIbould 

_rve at tbe plea.ura of tlla Preaid.ut. 11ke tbe .aher. of the Cabi:aet 

ancl otber pree1deatlal appoint_ate. But C01llre .. dido' t go aloq with 

t.hat de.ire aad _ ju.t elropped it. 

Hatloff: Let _ turn to the q.ation of perceptlou of the threat fadug 

the United State.. Do you recall your conceptiou of the threat or threaC. to 

the Uuiteel atat ••• when you took office .. Deputy Secretary of nef ..... ' 
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Gilpatric: Pun of all, ...... re keeul, •• are of the satherilll .tor. 

OYer .erlll1. beea .... chat tea. had .eo well publle18ed aud we had beeo 

thocOUSbly briefed OD it by repre .. ocativ.. of Preeidant li.aubower. III 

cbe .... vay t ..... re prapat'ad to deal nth tbe probleaa chat vera ari81111 

ill tao., aDd, to a le .. er -Iraa, 111 the .ituatlon 111 Cuba. What ca.. 

a. a ."rprt .. to ua initlall, va the vorseulll political altuat.lon In 

V:letaaa. Tbo.. four ... a. of the globe vera the trouble apot. with 

vhicb we .. re praoccupied 111 the earl, day. of tbe a"IDiatratlOIl. 

HaCloff I Ware tbere an, dlffereuce. of -fia .. with the JCS 00 the que.tion 

of the threat, or Hewell Defal1M aDd State, that ,OU ellcoullter'" 

Gllpatrlc: Bot of a 1I&jor .. t"re. 111 the ca •• of the Ba, of Pi,., 111 

which 1 vaa Got as _ch illvolved a. HeNaaara, the eM.f. bact .. jor re.ar-

"acioo., which _nt back to tbe Bl.e1lhowr ad.a11l1.uat:1oll cJaya. By the 

tl_ .. ea.e 810111 tbe Chiefs accepted the fact that par_Uitar,. plautlll 

... ,01118 to be clone by Dick B1 ... 11 and people at the apnc, [CIA) alMl 

cbe, ju.t aat on ebe .ideli .. a. Of courH, latllr on, there was eOlltroverey . 
I 

on whether the Chief. should b .... lien broUlht 10 110ft, or whether the I 
I 

resalts woul4 have baen differeDt if the plallUIII had lIeeli halMlled differ- I 
.fttl,.. But that va. the 0Dl.,. cae. where, as I recall, there va a dlffer:eo~ 
betwaen acenc1.. of the lovera.ent ill the national •• curit, ar ••• 

Jlatloft: IAt _ tur~ to the quaatloo of ttrate.,. allCl .tratesic pla111ll. •• 

1 kl'101l that you have 10111 had all illtere.t 111 thb ar... Do YO" recall 

your atUtade toward _clear weapou. atratesic ad/or tactical. in 

te:me of buUdup and aM, vhell you caM into office' The whole ,_etion 

14 
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of .... t Cbe .crate., Dould ..... .,panatl, ODe of dle .... Uou which 

aro.. al.oat ~4iata11. 

CUptrlcl Barl, OIl both HeR ... _ ... I ant .... l"peadantl, at a C01l­

el_:loa wldch I had, aa4 be .. , haft bad belore be c.. to eha hat"OIle 

Oar l1dtial Nact:l.oa to etratal:l.c tlDctri .. ".. to aldft IrGil _tual 

.. e... "etruction to flutbla r.epon... The latter doctrine bad .ea 

writtaa aboot .... 4:l.ecuaMd by Geaer&! ra,lor hefore be rejoined tbe 

acbd.uetrat101l. Beutor, aad later Pra.Want. laaned, •• laa1Uar with 

It. ~re ... DDt .uc:b "IUMat about that. There ... a fadt ... OG the 

pazt of _a, of .. t l1lC1uclll11 .,..If, that' 'ao-callad tactical auclear 

_,OIUI .,Wd nall, .... the ... affact, if .a .... anatellc .... pOI18. 

Aa I often .atd In ,..hUc, aad 1D cODp'u.loul head.&. I bel1eve that 

ODell a _cl.ar weapOD, .... t ... r It .. _ ao-called tactical ""POD. a 

t.ater .apoD, l.uEMcllata ra ... ,..apon, or eft. at_Ie cIe_l1t:l.em 

_pon, are deto_ted, .'d .. 1. a _clear Bcbaqe, aocl therefore 1 

dldD't dra. a., Itratellc dtffereac:e betWeIl the two cl.N. of ._po ... 
Nadolf. Ilcnr a'bout OIl the cauter-forca va couter-elt, doctrine? 

CUNtr:l.c I In m, 0.,., ~ht1lk1111. tbe idea of fllhti.. a _cl.ar .ar Dever 

took aD, root 1u ., aiM. 1 ehou1cl .. , that _at of the poait1oaa em 

etratesic doctrine Wblch .. ~ enunciated duriDl the IenGed, ada11li.tratloa 

ca_ fra. Secratar, Hc1I~a 11l hia apeecbe., for •• .,te. 1. Michl ..... 

C&u.d_. aGII el ... n. 1 ... tbe draft. of tho .. apeec •• ami .. d1.cua_d 

polate 1. dae.. lut MeR .... a took the laad 11l fol'llUlattlll the doctrl .. _ 

iDVOb!1II acrate,tc .. apo .. that evolved 4111't1ll the l.ennecl, a4bd.lanatlon. 

I 
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Matloff: Bow abo.~ OD _ell _ttar. _ a lillita. var optiOD for tIae 

rn.ldeut aDel co_caria_laDe, plau1qT Did 70u pt iD.obe. vUb thoN? 

'll,.trici I va partieul.rl, 1a'V01 ... d 1a che COUllterlu.rplle7 plaa1l1111 • 

.. c ..... at Iolaert Kell ... .,·. -\IIla.ti" the P~a.i"ot .et up tile co.at .. -

luul'poc, lI'oup, of which I ... the npre_1Icatl ... !rOIl the Saentar, 

of DefallM·. office. Gao Taylor for the Joi1lt Chief.. aad 4".rell Barr1_D 

or 41axi. J'obUOIl frOll Stat., a. w11 u KeDMd, 1r1Me1f, the .. d of 

tile CIA, a04 Hac BUIId,_ So I ...... ,I, 

10"101 .... 10 couaurluurpu, ,hoai. aDd the •• 10_ luti.ei .... _lcb 

_ra u1U!erta1ceo. ~ it caM to ao-ca11.ci l1a1tad val' afforce. .. 41d. 

of cour.e, proceed 01l the .... ption that the Uaited Statea .isht _ ... to 

..... iD two &lid one-half •• r. at the .... ti_: a _jor val' OIl the 

luro,.aa coati_ot, • ajor var in the rar lut, aad thea _ la •• r 

.cale eDl ... _a~ ia title lUcIdl. Ba.t or .18.wbere. 80 ill our plan1l1118 

.. _1'. atteapU .... to pro.i" the _I'.ic •• with the capabllitlea to ~ OIl 

tba~ ~.aee of eootlQ1eocia •• 

Natloff: .road.IdDl the r.ap of optiout 

Cilpatrie: light. 

llatloffl Bow about the nlatioublp betweea the co.~ anal,.l. techDiqua. 

of 'the .Dal.,.t ..... latho •• Il·. au1,.t. aad ao-eaUeeS -wld.a 1tU.--aad the 

.tratelle .... 1,.1. approach of the Joiftt Steff' DleS ,ou ... aa, role for 

_,.ce.. .Daly.ia a.. co.t .ff.etive techDlque. ill I'8lat100 to .Crat..,? 

hy .tnoathe or weak._.. of .,..c... aalyais In Chis coDDlction! 

Qllpatricl K, conDaction with that acti.ity aad that .pproach _t.rted 

when I rec .... adacl to Hr. 1Ic1 .... that ChaI'U. JI1tch be cho .. a .. the 
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.. aueaat 8ecntal', of 1Mf ...... Coaptroller. Oaca Bitch .... 1Ic ..... Che 

co bow •• cIa ot_1' aad ..... 1' •• pet Jll.tcb to Itrtq Oft _1'4 tbe low .. 

..... the lu"" ADd tM otbel' -1Ibis kid.-. that 81'U _ca. a .. jor 

pftoceapatlol1 of 1Ic".ua ldM.lf. I ••• DOt a. jlil'.ctl, lD'901.,.4 1. 

tbat _ 1 ... ill ~ otber .. ttara. '1'bl Whol. ~lat1oD of tile ,lallld.lII. 

lNq.tl .... a. 'hll'~aa tbat avo1 ... 1a the COUI' •• of tbe Dext two ye.n 

... lar .. l, tt. _A_hUd of 1IcRaal'a .. Bltch .. their nepeeU .. 

... ctat... I... COIIplat.l, ..... ble aDCI .upportad it, bat I caD1lOt 

c:1a11I aay part ia crutlq it. 

Kat10fft 111 your viav. 1tIult _1'. tbe _jor _ape that tl\e En_., 
adalD1.tl'atloa brauchc lato the fleld of .tl'ac • .,? 

Gl1p!trlc: run of ul, there ... a _jor 18_ betwa the Vb1te Boue • 

• 114 tbe cl .. i11e" 1 .... I'.hl' of tbe '.lIt8l011, on tbe 0_ bead, aad the 

_n1ca. aDd the Jot.t Obief., 0. the other, of the bdlclup 11l .tratalle 

.epo... lie fouad, abortl, aftet' _ Calle into office, that tbe ,o.tl:1oa 

wIa1cb .... tor laD_4, bad taba adlll the caa,.i .. , tbat thet' ..... 

al •• lla sa, 1a favor of tbe Sovlet Ua1011., tU!'Mei o.c to be tbe oppoalte. 

JIe"'l'tbele •• , there ... sreat pt ... ure. both bJ tbe • ..., with the 'OUlclo1l 

pro,ra .... ella A1I: Force with tbe JUuute1la1l prop'.. to ba114 up our 

..... 1 of atret.,le wapou. 0aI of the "JOT lane. that wat to the 

'r •• taat ... how ... , of .ach of e ...... epou, lubur1ae-ba .. 4 ata.U .... 

aac1 air-deli.,.I' •• ateIU." _1'. to .. procured. 1 .. lorry to .. y that 

.. _nt aloae wieh till thota.a. ua1t lUauUUD phll'_. Rich. tD the 

If.lht of 1d.II,bt. I th11lk .. far lIOn thaD .... _ecle4. 
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.tlo" , Itnce .'ft COacheel OIl tt. -.bul. lAp·. C.8 JOU KC01lllt for 

bcnr thia'aDa aboat ia t .. ftl'.t placet for it. ri .. a .. .u .. t 

ot1"tl'icl .,.. .. , I accouat.cI for it theD-nd ...... b that. i'll au-

1,.i. tbe t •• tt_a, of Secretar, Cate. aDd ot"rl of hta colle.,. • 

• fo ... co .. ",dou! CGIIM.tta •• iD the ,..1" 1960 &ad prior. then ... a 

lot of talk about .... t Sewi.t iateatiou a84 pocaat1a1 alpt ... The 

iIIpn.aioa wbich thea. of \II OD the outaide workiDi .1th Senator ba_el, 

a" ,...par1D1 hi. caapa1p .. cariel. cae to ... that the actuelle, OIl 

tbe part of the Scw1et V1d.OIl ... equal to "Ita 1Dteat1oaa ... poteattal • 

..... a. it tuned out tbat it ..... haadful":"I thiak 1t ....... o-oper-

.t10aa! ICIH8. We"eI 40 ..... 1' ..... bad ..... cI that they bacl .t la •• t 

.... ay. 1f not _rea It ... IlOt .D i ... that ... f.bricated. It ... 

a CUI of aD .. GIl tha U.S •• 1de nowtaa .pec1flcal11. Bat __ re 

plaaatq for Iftater .traqth 1a that are. thaa tbe Sew1at UDtoa IYd 

aceual11 attai_d. Oace we vere utl"tad by _tall1ts 'Neoa_ia .. ace 

aDd other 1atelUpa.ca tbat that ... wroq. HellaMra 1a affact blurted 1t 

oat. _ch to the ellac_fita'" tD1tWl, of tile Pre.t_llt'. _dat.ota. 

IIItloff: llbere .... 1'. tile lace1Upaca U.urs. CCIiII1q fr •• Air Foreet cur 

or 'botb! Do ,OU recall? 

Q11etdc: '!'bat ... oaa ar.a that .... foulld u .... ti.f.ctor,. .. a _ caM 

IDto office. The Del ..... Depar~Dt ... not .etUIll tbe kind of lotel11pace 

eattutsa that :1t __ ad fl'. the CU.. AI I recall it. Sberua XeDt hael 

1.ft tbe ... ac, •• ad the caliber of tM natloaal Illt.ll1,ence •• t1 .. t •• 

IUtia11,. ... certainly aot what HcWa·"'s _d otbers of us vaDted. It 

18 
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... aot. at.11 IlcCoDe toot 0geT fro. Allen Dalla. that .. be ... to uplt'ad. 

that fora of lutdU.p... In the ... ti_ t the •• nice llltellip.ce 

view .1'8 or la •• reflected the del1r •• of tbe panlcWar _nice •• 

Ulltll the Def.... Illt.llis.nee Alene1 wa. fo~d aad the eervice illtelli­

puce .. tl .. t.. tMT. IUborellnat.el to th.t kiDcl of dhcipl1ne I ... lot a 

"l'Y .i_d bas in tbe vay of allit.ry iutelligenee. 

Hatloff: Oa the que.Cion of intereanice rhalr,--a pereua1al occupatioll 

or pr.occupation in the 'eDt8800--do you r.call the {apact elurlD8 your 

tenure of that coapetitioD OD policies, prosr .... op8r.Uou? Wa. ebb 

riv.lry a .. rioue proble. for you' 

GUp.tricl It cart.lllly WIl, in the ca •• 01 MclIaara and •• OftI' the 'D'X. 

In fact, 1 ... very bacl1, wounded beca... of ., prior CODMctloD with Galaral, 

Dyuaic •• w.lcb _ later cl.laecl w .. oat sufflcientl,. elilcloaed at the 

u. .. of .,. conflraatlon. neD tbouSh 1 stood out of the dect8lon by 

Secretary HtBaura to 10 _ad witb the Trlt. But the Na., v .. bittarly 

0Ppo8e4 to tbe whole concept of cOlll1lO1l811ty. It aro.e DOt oUy over tlla 

Ult but also i1a tbe ca_ where I overruleel the aaval .taff poeition OIl 

tbe nOL, the vertical rlaer .ircr.ft. Tba Secreury of the Hevy elll-

qu.Ufieel hilualf MC.uae be bael .eD involved vlth Bell. ooa of the 

coat.ader. for that prosr... I took over anel made • eleci8loD io which I 

rejected the •• .,'. choice of DouIlae aDd directed that the ~ocure .. nt 

be placed vith Bell. 'l'bat leel to a coagr ••• tooal illY •• t1,.tloa 1a vbich 

1 ... __ rely criticised and .11 the .avy br ... teatifieel api1l8t ... 

!hen. al.o, vith tbe Air Porce .... bad a .eri •• of 1 •••• oyer such thilll8 
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.. caaau. ... ella 1-70. caaceli1ll 8k,bolt. caacall'111 the _cl .. r ,...1'.61 

aircraft project. aacl. latel' OIl, the _btle H11111teMa coacept. So_ 

bad e _1'18. of la .... with both tho .. _ntCII.--aDt _ aach witb the 

An,. ~t with the ... , eacl the Air Poree-oftr .apou procur_at. 
,; 

Katloff: ¥bat 41. JOU .... the Secl'atar, of O'f.... do. or co.wi ,OU do. 

to II1tqate tile c:aapetitlO'A! Va. tbere e.,tIlt'lll that J08 tried to do to 

IIOttell the .. rt.alrte.r 

Qtlpatric I We trlad. for ... ple. 1ft the cua of tbe .,aca Pl'01l'''. W. 

f.lt that tbe .a., aad tbe Air Porca aboul. botb be proceedi ... aloag 

parallel U •••• 0 .. rl, Oil .. ieaued a :lacutive Order Pd.'III the Air 

Porc. that particuler Ilia.io.. 00 tbe other baad, .. Wilt aheed witb 

•• t .. val protrr-- ...... It ca. to .h1pbu1ld1ag or .a-baH' Ga.il ••• 

1 auat .. , that duri.., tbe ,.ar that be .a. ill offiCII, before he rea1,..d 

to I'Wl tor Oogenor of Tau. Secretary COIlaall, .. vel', balpful 111 

.. tatatai.., e pod vor1d. ... relaUoubip with tbe Navy br.... Of COUI., 

ella ftr.t outrt,ht el...... rith the Wavy br... ocCUl'nd dud1ll tbe 

Cubaa ll1a.tle criai. iD 1962. 

Jfatloft I 1)0 JOU recall _, cbaap ia tha luaU •• tal role. aDd lIi.lloae 

of tM Hr.lcee befora you left tbe poet? 

Cllpatrlcl Ra, otber tbaa the fact th.t • put _re ........ b OIl the 

.i... of the ~a4.-.aif1.d aDd .pacified c.-aod.. We triad to br1na 

ebeir be.. 111to the p1anftllll proce... va t7:1ecl to nach, throqh C.aeral 

1'a,.10r, •• 8C~d.tiOll .... n ta .... cua up. We dle1 .ucca.d, 1"'181" 

I tIltDlt, by ra •• oD1., perauaalon. aDel Pnaleleat1al lupport, 1n no1e11ac 
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e. Mjor lin .. that "'I'f"'. Jarl, OD, _ cI1d be ......... tto ... 01 

.. _~a1 •• ,..u ... out without cle.r1q their re .. rb with the •• :I..taDt 

Secretary of Del.... for Pu1J11e lafOhlatioll. We actuall, forced eM 

r.t1nMllt of 0'" ofUcer--I tlatu it va. GeD. 'l'rudaau-tlbo j .. t would aot 

.. &1.0111 with the pr •• a11i. cIoctr1_. lut tho.e _1'. uolated lDItaucaa 

that did DOC !'elUlt ia aD, .. jor collfroDtat1ou with the .. me ••• 

_Uoff t 1 satber trOll .... t JOu .. 1d .. rl1er that 1011 .. re aot dra... in 

coubteaU, OD tbe bud .. , fo~l.t1oll bul ..... , .Qd tbat that ... aot 

)'OUr..... .. I correct 1 •• , ~ ... t.adiDi of that' 

Q11etr1ct la the pl ... UIll .. ctioo I ... Dot brouaht 10 •• _cb. Whe. it 

ca. to actual badaat clac1.1oo-..kill8. Mclfaaara aud I _ .. a .. eh 11wo by 

Bttch'. office (tba Caaptrollar'. office) all i •• ue ,.per. Va would SO 

OftI' it iDdepeadeDtl,. .Dd, tbea, tlben .. cUtland, 1fc1IMera ...... I would 

let coset.... 1 did participate ia the dac1.101l'"tlllld.q proc..... ao f.r 

tbe fi .... ,.. t pl_lI1 ... proce ••••• clc.1aa-cad b,. KcKaaara aDd Bitch • 

• tloff: Va t1aera aD, wop ill the .. tUIll of the Defeae bwlpt 

ceIU..... III tbb pedocl! 

C:l1R.tI'~C: We atarted out with a •• ie che. 1a tbat there ... DO 

&1.1ocatiOtl of a cerulli .... Ilt of dollar. to tile Del... DepartMDt .. • 

whole Ol' to the 1acI1'Vtclual .. niee ...... ot:her clefa .. a fuDCtiOU. It ... 

1IP to the .. cratar,. of Def.... a1Ul hi. coil...... to COM up witb badpt 

propMala. !baD we would lit doWD with tha Dlreet:or of the Iudlet and 

tr,. to co.a up witb a podtiOtl wh1cb ... , to the areateet utal11: poa.lb1e. 
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qn- upon ... twa the Pn.tdeat'. bwlpt oIfie. ... the hf .... hpart.lIc', 

or .t l ... t to reduce the _ber of une. to tlla 1Ita-, ... tball tab 

tIao .. up With the Pn.t"lIt. We uauall,. "lit up to .,_ •• ri,ht after 
I 

tile 1'baDb.t~tUl •• lread to la,. out tblt •• uar •• ol~ •• t. ..... to tbe Pr •• ideut! 
I 
I 

~lf. I 

Matloffl Did t .. 1'01 •• of tba _niea. 111 CDa .. cttOll With lIudpt fonulatl00 

cheap at all dU1'tlll tilt. period! 

Gilpatricr 1 doa't Chiak eo. I ch1ak that .. .., .... tilbt •• d ""'at 

tile cOlltrol crrar thlt fo~.t1o. of .. nice.' poa1t10_ .1IIp1,. becn .. 

CM _":lea _cretar:le., particularl,. V.ue, Zucurt, aad COllDll11,., a .. 

1.ear ~nd ~ortb aa4 Paul .t t .. , teaded to .ouad out, 1 •• dyaRca of 

takilll a .. "tea poautoa, what the attitude of tile Secntar,. of Daf.ue 

would he. We trt.d to a.t1ctpate :I.e ... befon t_, becae bardeaeel 

,.1ttoll8, aDd 1D that va,. 'b, ,tnlll pidauc:e to tbe _ntce.. the, ta.w 

_cb tn ...... Dee 110" far the,. could 10 111 puah1l11 for clefeue dollar •• 

Mat10fl r Let'. tun, 11 .... ,.. to tha Ee. of prob1e.. aU crt.... ._ of 

which you be.. alr.ad, toucbeel 011. In tbe ca.. of the Ba, of Pl, •• 

)'OU'w .atinad that tb8 Secr.car, of Defeue hacI _1'8 to do with 1t 

tbaa YO.HU. Of coar .. , ther.' ..... 11 .0 _cll d..bate .ad .r .... ot 

.'bout the Joint eM.f. of St.ff (JCS) role--oftr whether the JCS .. re 

aclaquat.1,. lafolMcJ .ad t"1r ~1e_ .ouaht. What .re ,our tbouahta D01f 

111 ntro.pect? What .. t wrolll 111 hau11111 that oper.tloDf 

G11p!trlc: What "Dt wrOIil fUD .... utal1' ••• • ec.,lete al.coocept1on of 

the .1tuatio. lulde Cuba. You caa .. ,. that lt ..... 11ltell1 .. uce f.Uun. ' 
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Tban ... a lack of .... r.t.Ddt ... tbroqbout eMIr ao_r_at-State. 

Daf..... a.. CM Whlta Bou..-ot bow _cb .upport C .. tro 11M AIID1II bt. 

people. lut tuni. fr. tbat baale at.uaclar.t...ulll 01' ailcoaceptlO11 

to the actual baa411D1 of eM operettoa. it t. clear 11l WI atlld t .... t the 

CIA ,. _t capable of deal1111 Wieh .. ra111tar, oparaUou OD _ larp a 

8cala ...... aYl ..... at an, .t... .urll11 ebe la, of Pial. Certaill 

ki .... of cowert operaUou ll1ftlri'QI paraallital'J paraoa.l call .. baa4lecl 

., tbe .... , J or codd be 111 that .ete1111 J but la WI .18. tbe CIA people 

_1'1 _, OftI' thalr ..... ., abould ...... tuned .on to tbe _ntcel 

•• to tile JOiae Chief. for _re thaa jut' a lort of e .eeoad look .t • 

plaa after it ba4 ..... foraulat_ ami .... n it ... pretty IIuc:h. _t. '!'be 

Chief. _I'e n81l,lIot liven INcb 'Voice other than ~at oa Dick 111.e11'.1 
i 

operatioul plau. I 

lIaUof! f W. tbl. by 'neidaatial wi.b! 

Gllpanlc: I doa't kao. to what ateat 'r8,ideat 11 .. ...,.1' va. diftctl,. 

iIl"l".. 111 the .., of '11' plaaatlll. 

lfaeloff I 10" a-.out Xea_el" 

Q11patrlc: Kea ... , ca. tato It lIDpnpared. r.ther late 10 the plaacq 

proce... Slace I ... Dot directl, la.ol".d to tba e&tent of .ttelldiq 

Wb1 te B ...... eUlll'. -.y :t.preedon ".. that it WI .. t • _11 .cRct.reel. 

_11 or •• Diae. effort. III tile nul .ua1,.t., tbe plad .. w. left to 

Allen Dalla ..... Dick 11 •• 11. Oal, 1IIMa tbe qae8tloG of bu" INch of aD 

all' .trib aboutd M mUGt.d by the ._nice. 10 e",port of tbe CIA t. ..... loa 

.ffort. 41d the Pnli.e.t .... b:t. people set iato it elirectl,._ It .... 
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Matloffe Lat'. tun to aae that I k1lOW JOG an lawl.,.. ia, the euKIl 

lI1II.tl_ cr1818. 10" diel JOu firat l.en. do you neall, that. crt.b 

.. bnwiq! 

metric I Y... 1 ... "'dlll d1D_r 011 Ikmd.a,. dallt. 12th of October, 

til 0._1'81 or.,.lor'a quarter., •• Alat. JOh .. OD .e. t_a. III tba 

coar .. of the .... 1l.lIll •• bout ':30. 0..1'81 T.,.lor lOt • call Ir. tbe 

.... of tbe Def.... IDteIl1snce "aDC,., who .. ked if be could ca. 

ewer, .i_ t. had aa.e WI',. i.porteat tntellf.pnee. So be caM OWl', 

ad be .bow4 ua tba f1r.t picture. that wen tabD duriD,l tba break in 

the .... tber GRlr Cu_. Tllen Hc:lfau. ".. pboaed. Hae BUDCl7 ... pbo ..... 

• Dd ... u .. duri ... the u.ht t or .arl, ill the _rDt •• Hac BuDd,. iufo~d 

tile 'n.idellt. TIle raxt atep wall _aU .. ill Hell ..... •• offi~ "1'1,. 

rua.cla7 ... rDl ... followed b,. •• _U. at the White 80 .... l.ter that 

aorUIll. 'l'bat... the oral' of ... Dt.. a. 1 ncall thea, at the .tart 

"'tlo!! I Do you ncall what cour.. of actioa 10U reco.ae_d whea it ... 

cle.r that the 8091.U had placed offa .. lve a1aa1I.. in Cuba! 

Cllp.tric: Hell.... aad I both .. aeel fro. the be.lall1. that the _a 

of raw a111tar,. power .hould be l1a1ted to the ext.Dt poaalble. We 

_ra, 1 .ppoee. In the jar,01l that ... ","aquaDtl, _eel, ·dove ... , 

rat_I" thaa ·he .. •• Wben •• people, lia Acbeaoa. Hac Bund,., Paul 

IISt.a •• Dd tbe Cld.af. the_I.,.., ar. all In f.vor of 1181..,. to the 

•• taat r.,uired. a111tary fore. to 80 i. aucl H1_ the dt.. .Dd oYerco.e 
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wbateftr opJlOllitiOIl tMr. va. _ took the other view: that _ ebo1a1d UN 

the aia1Jlu1l ..,uat of force. Actual1" at luaeb 0118 da,--I la ••• it 

... V ....... , or Tlmr.da.,. of that Urn _alt-MeR ..... _d I war .... d 

the whola queltloa alld ceae up in our ai •• rith the ide. of •• val 

quaraatioe. IIcJIewu.... the firet to pre •• that ide. on the 1IO-ca1led 

IXCCIOI It'0up that ... .etiq 10 Stata evel',. da.,.. 
Matloff: Do JOu recall wh.,. Prelidellt Iteaaad, re11ed OIl the BXOOttll i):oup, 

l'atber tha1l the NSC It.elf, durl .. thb criai.? 

GU,.uic: Apparentl,. oa the 1IOra1ft1 he va told b, Hac BUDd,. the 

.or111 .. of the 13th, of the pre.eace of the 8i .. Ua iutall.tioQe, he 

&aft JIaC • liat of tbe people that J. wanted to work on this probl ••• 

Ha ... 4 tho .. with vboII he had beea workiq dur1as tbe p •• t ,ear .ad • 
~ . ...-

balf or 10. It... a purel,. arbltr.r,. pereoaal ded.l01l OIl M. part. I 

.an tut he 'brouaht 111, for exaapla. Secret.ry DUlO1l. Secretary of the 

Tna.1Iry. Be lu1tla1ly brouaht _ i1l. Be did ..,t bi:lq i1l Paul lUtz. 

u1Itil later. Be 1181ted hi. OVQ .taff. Scb1el1qer wa. oot lavol"u. 

'feci Sore.on aI1cl Mac luacly _re. The ea. applied to State. Be wlied 

val', heavily all Bohlell aad 011 TbOllPIOQ aa for.er Alaba.dore to the 

Soviet Vaion. ~ut it ........ hoc per.oul dec18i01l' it ... _t .aa. 

011 a1lY or,autlatiooal CODe.pt. 

Matloff: Aa I corlact ia uadar.taIld1D1 that there ... DOt a atrlct 

divI.ioD betweea civ1liau. aDd .tlltary ou thia ca.a1ttee •• to what to 

do! that the div1eloa va. not aloas 1I111tar,./ciY1llaa ltau? 

Gilpatrlc: 'that 18 right •• lthough the olll,. a1l1tar,. _u who was involved 

OD a day-to-day _at .... caneral Taylor. Toward the and the Cldefa 
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'_'et.' _ ._., to tbe Pn.,da.t. tIb1ch .. rilhtfuU,. lAW thea. Bu~, 

of cour ... be O'Mrrul •• tlln. Ge .. r.l t. ... ,. va. all for a -Jor ltoab,,, 
attack 01a Cuba, .. he bad been In Viet_. !be '''eldant .1' IIOt 10 
&10 •• but be beaN Ma out. 

tator.d of cha .roint Cldef. of 

Staff .11_ befol'l tbe 1l00MK ... tlDl'? Dl. Cen ora,.lor ".p ,ou .br ... t 

of the opla1ou of the JCS! 

011 .. tric lYe'. Ve bad .. rly OIl atablhbed • pE.ctica 1a tb.e Deleue 

"pal't.eDt of cauc:wlDi ID 1Ic .... 1'. t. office before every Whit. Iou .. 

a,pear.nce th&~ a,. of 111 UlUiertook. If. ..,. for ___ pIe. Rlt.. ad I 

01" Btll IWldy a .. I wre 101118 .10118 with MclI_r. ,114 caDer&! Taylor, 

_ would 8ft CO.tller ill IIcR.er.·. office. or.,.lol' would nport the 

,~ah of oplll1au III eba Joiat Chi.f.. aDd ,. woul' c ... up with what ,. 

_pad .... co ..... ua to .. _pre •• d ~ 1Ic....... Tbat dl. att •• a 

tbat t_ Pra.ldaat ... att fne, a. be often d1., to •• y ~ ODe af u, 

-"1, wbat do you thillk'- ·Paul ••• t do you thiak'- ""Kaz, 'lllaat do you 

thi_'- luc u1l11te tba pr.ctice lu St.te. ....ra aobocl,. Aba.reed po.1Uau 

.fol'ebaa4 .. all ca.a 1u IIl4 .pou up 810111 41ffereat 11 •• , the Defeue 

"pal't.eat 1wI • _part_Dcal poa1tloa before we ~ acroe. the rival'. 

"'doff: V.. it: e .. r ... "'err.e_Dt th.t you bad • .li.hel1 tif fere.t 

polnC of view frOil tile Becretary! 

G1lp.tl'lcl We Jut eccepted the ~1t10D that, to .. lalpfu to the 

ft •• lc1ent, ... bou1cl try to de.,.lop • uulfied 'OISt:ioll. I 40 'DOt recall 

., ca.e wbere _y OM of .. f.lt 10 Itrolllly 1a cnar 41ffareaea. fr_ 

lIc .... r. chat we OUIbt to ..... It up. WIle. it ca. to Cia 1.tercbaaae 
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of thouatat. at tha ISC .eU ..... or DCOIlt .ett ..... lt ¥Da14 of teD dewlop 

Chat Paul Rit_. for ....,la .... aueh _ra of • budUaer tball t ... , 

01' lIc1I ... a.... But I doll't heall _, ca .. vben tile tn.ideal ... 

fae.d with 1Ia~il1f to choMa .. twea two c:oDfl1ctiDi Def.ue poillC. of 

~.. We n.o!".d thoH .fDre _ waC war. 

!aUoif I t..t _ a.t aboat leaaoa luned frOil tM. operatioll. I'ir.t of 

all, dld 1DIl co.. ....., with _,. iaprue10aa of what it va lib to deal 

with the 8"leC. a1l4 of bow to .... 1 with the Soviet.t 

Wetricl I.t. latel'jact _1'8 that ., oa17 tinct co.tact with npre­

".llt.t1"e of tbe 80viet Vain, otber thaa. -81111 Aabu.ador Do_,.t. 
arOUDd VuUllItoll .... _a I ... _lit, aloq with Geor .. Ball act .J.ck 

KcClo,. to .it clowa with X ..... t.o. all4 tr, to pt the Soviet Ualoa to 

acre- to tab the 11. 28e out of Cube. Tht ... after the .:ledle. _re 

.hipped oat. ....a the.. tactical boaMr. vera attll clown tbere. 1 aat for 

three _,. aero.. the table froa the -'-daD npre .. lIt.Cl..... aDd I learaed 

I 

J 

i at fbet halld bow difficult it 1. to deal .1Ch tbe lodet V1l10a face-to-face., 

80 .,. coac1_ioa ... that, f1rat of all, pt all the Xn1l111lO10,1eu 

70" CAll to cou .... l JCN, whether It'. a Boblell, a Tboa,.otl, • 'l'Jler. 

or Ifboeftr: _endl" to UN .. IlUcb tt_ .. c1rcwauacea would allo •• 

ODe of the 1' ... 0118 1 tMu the atealle crillB c:aM off .... 11 •• it dtd 

... that .. dtd aot _. to ub .,l1t .coad dec1alo'U. We bad ti_ to 

arsue out tbe le ...... -Dl.t 0 ••• 1 ... aDel to COM up with. n •• o .... 

coaidenel. _11 tho .... t out, _11 .Nted coaclu81oa. 
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"'cloffe Do 70U t.el chat the 1I&c10aal Hcarlt, apparatu .. bel 

.ff.cti .. ly durl~ chil crll1.t 

Qilutric I Y.'. I do t both fl'. tha .t .... polut of the .Chetun of the 

.,.cea .... of the perloaal1t1.I. 1 thiok tbat ,ou caD haft • CU. vbere 

01' the allltHy aida peop1. 4100' t wort tos.tbar .1 _11 .. _ 4114. That 

Sa al .. ,. _ ia_. You caD haft it 1D • law fira. You caD haft it io 

• ..s. .. rlity •• 1 :pou _11 kDOW, .. well •• :1.11 pvenaallt. 

Mat10ffe WhJ did it vurk better 111 tile ca .. of thl1 operatiou thall 111 

the cal. of tbe lay of P11.t 

G11patd.cl 'lbe nuoll the Cublo 1I1.111e crill. va bodied "tgr. 

certa:L1ll, 10 tbe l1llat of hilMla1lbt, Cblll the lay of Pi, ..... flrlt of 

all. tboa. of 111 wbo bact ralpOIII'''U,t1e1 In .aUIll with thol. two 11tua-

Cl01ll 1la4 lotte~ to kaov lach otiMlr. W. had beln iu offiCi for .arl, 

two yearl. We... ben throqh our .bakedOYll cru1l.1 _ .. ca_ to 

. .. r..,... .. ·' --.. ~t -, ...., 
I 

I 
tTUIC a_ haft c:oDfi_1lCIt a. uucler.tancli1ll of .ach other. 1 _uld .. ,. that j 

... the "'1' GIll realOIl. 

Hatloff I Iu teru of the I. .. liau retrl.t. would 10U _ard • , .... or a 

nfl_ctioD U to what you tbiak .. de I.hrdhc:bev y181d 10 tut crb1a--

COUftDtloul "pou, ,.libl. \18_ of ail' .trib. DUclaar "POOl. 01' what! 

~r_ hal .... 11 • lot of cl1lcUili0D abo\1t th1l, •• yoa Itaow. .feer the 

Gtlpacr1cl '" ".otheli. il that, f1nt of all, Khrulhcbev nalbat 

cbat deali. with all ialaad 111_" llil •• off the CH8t of tbe territorial 
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VUad SUte •• the .... t ... _1'. at a "1'7 __ n "DIlteap loIi.tical17. 

if it c.- to open eoDfl'oatatin. Seeodl,. 1 chi_ be rea1s.a.d tut at tbat 

".ctan t:be 80Yiat Vain' •• traulle capahillU •• _1'. tal.rior to tho .. 

of tbe Uaited SUt... 80 be hK two hauicap. with wbleh to coate .... aad by I 

that ti_ .. bad laara.. .lace hi .... tf.a8 nth ItaIl_d, 1a Vial1a il1 J_ ofi 
i 

1'61, tbat Keaa., .... lIOn _ •• 0_4 utloaal le&4er. ba_4,. ..... _"_l~ • 
lOod tea of colla ...... U'o_ bla, •• tMr. wr.a't ., tarpta of 

opportuait,. for the aueat •• to ... It out ill our iaternal ufe ... e .trUeeuft. 

llatloff: 'fo nlum to lou. ad Vlat .... , what ,... your attitude COWl'd 

oar iR901 .... l1t 1a IG40chtaaf D14 ,ou f •• l that our •• curley 1Ilter •• t •• 

our atloul iDtanat., wre 11lvolftcn D14 ,og belieft 1a the doalno 

QUe-tric: .ir.t of all, I accepted tbe fact that t 101 ... baclt, 1 I-a., 

to tbe da,. of .raatliR Io •• .,.lt. certa111l, to the BiHlIhowr ct.,.. .. 

_n ill_I ..... for better or for worae, ill I_oebiu act loutbe.at .uia. 

Ia the ca ... of Lau, it ..... ar7 uul.ar to _ ju.t what our .tr.talic 

meenat. _1'., other th.D the iapect of a takeo .. r of Lao. by the c:o..mteU 

oa fbaU ..... Soatb V1.CUII, aad C .. Wia. So I .tartect out 1r1th a f •• li.,. 

that _ could lIDt Oftrloolt the prolll... We could DOt juat pullout; we 

ha4 to f .. h101l .~ cour.. of actin. III the cue of LaDe. then v.. a 

_jor di.uioll ..,.., the Chi." .. to nat _ 1hou14 do. S .. of tbe1I 

_1'. ".1',. .ch oPpoHd to puttt.., 111 lIOn of a U.S. pr ... ace, 1101'. U.S. 

fOl'cea. Other. felt that _ ahoulcl t alld dlffanllt )d.1IcI. of fan ••• 

Aftel' that fa.,.. .aU.., at the lIbite 10UM. 41111'1111 which tbe Pre.:s.deat 
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lOt ft. cltf."Dt ,olat. of y18. fl'. the Jol1lt CId..f. of Staff, .. 

.. cu.. that III thll fut1ll'e he' waul. jut Dy. the ChaineD la, aDd DlDt 

all the Chi.,.. Ia the ca_ of V18tUII, a. I haw .. 14, _ wen ...... t 

taUa by .1II'pri .. ~ the ri.. III teul0.. the riot.. aad all tbe ~Dt.rual 

~o'bl... that cue UPOIl .. eo qulckl)' then 1ri the _1'1), part of '61. 

beca .... Pre.ldellt 11 .. 1Ihower aDCl M. _ri,.re 1\84 llOt .tr...... tbat area 

.. bell11 .. pr'obl ... pI'o_ _ It tun.d _t to ... n. .. jor ia... that 

"ftlope4 ill tbe ta.k force that I headed ... to .... t utallt ... wou14 

__ at the ... 1600-.... pr ... ace that _ bad 111 Bouth vtet.... Aftar 

_Il)' ara-at ...... n our_I., •• , .... 11 .. reportael to the Pn.ide1)t la 

Hay--I th111k :it ... late .lprll or Hay of that ,..r--w .... C8rtai1l 

r.coeaeDdaUoaa. aot of coabat force.. IIOt of u1l1fo~d a11.ltu)' people 

,. " ., ... -. . .. 

.. Gatlna out traiallll srouP' to help the Vi.t ....... oqant.a tbalr prorillClal ! 
aa1ta. tile hDIIe parela, aD4 tbe 11b. Iwa there _ ra. uto pre.iela.tiaI 

t'be .. p..ud .... of the v1aol. 'lataaa pl'obla., a .. ill.t COIIII1tU • .,re V.B. 

pr.a.nee tben. Be nalate4 that dlht up to tbe ...... lt1ao1llh b, the 

tl_ of bi. death ... W, 1 ..... , aoae 16 ,000 U.S. peraoll_l tIMan. 

Hatlofl. Why cUd tbe IOY.r .... at r.ly Oil _.otlaU01l ill tha caae of Laoa. 

a'Dll .... kiM of 1I111tar)' pr ... Dee 'ft the cue of ,tet_f !be _..aU ... 

of tbo •• CWO ..... to ha.,. ".11 eliffarallt. 

Gilpatr1cl til the ca.. of t.... 7CN d14 DOt haw Bo Ctd. II1l1h IIn4 

C.Deral Olap, who _re detal'll1 .. 4 to tab over South Viet.... Ia the 
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caM of L80a, ,. bI.t eM 'atMt lAo, .dace SOU"aD_ PbouIIa, a. t_D 

0a.~a1 'bouai. It ... .re of • loali .. d conflict. Sun. it ... aichKl • 

.. t .... aM "pported '" both the Cbt •• e cn.m1n ... tM SOYfet 111110D, 

llet it .yer ••• a. INch of ... jol' cockpit of force. .. Viet .. turad 
! 

wt tD •• with tafUuatioD fl'. the DOl'th. .WD clarilll ., tl_ there, aDdl 
I left 1. Ja .. , '64. "fon lt .. ~ .11 all out war aituatiOD. but • .,.D 

1D tbe _r11er .,..1'. t it ... .,,1cleDt that .. wer8 DOt 101111 to .. t ..., 

with ... Ge ....... _lotiatlOD iD tlbtch _ could parcel out .le1IeDt. of 

POWI' --III cI1ffenat f.ct!ou v.lthlD • couDtry. It val a .. atbD wally I 

of a tabover 'by tlla Borth V1etaaa .. of tbe South Vi.t ....... with 

Jlatloffs 1 tab it. tbeD, that OSD we bvol., •• ill both of tha .. crida 

Cllpatric: 1 .hou14 _,. Chat Mc1I .... took an lucre .. l ... 1y do1I1Daat 

role. _re 10 thaa would llOnaa1ly '- apact •• of • BecHtery of Del .... 

pertlcalarly cluriDl the perlocl naD it ...... auch • political a • 

ailttar, iIIl. t but ~r. ... ..at out to V1.' .... a amabel' of ti •• 

• urilll '62 &Dd '63, atlCl be 'bec_ the Prelideat'l pdaclpa1 ."ilar, 

rat_r thaa Deaa lua1L--aot that tbere ... a lreat di.,illoa beewea thea. 

alt.Glh over _ch aat OU'. • the coup that CMll'thre. D18. there wre 

d1fference. bet.ea o.fe.e a. State. 

Matlofl I 1 va loi1ll to .. k you about th.t CPlerthrov. Were JOG 

.urpri ... wheo tbe coup ... i ... t D18. occUI'I'.d' 

Gllptl'ic: 1.... _rpri .. " over the ... ldut1oa. of t'ba .ecotloa of 

Diaa and h1l bl'otlwr-l ... 1av. Iy the t1M the .ctual coup took place lt 
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... pr.tty endaat to .. that Du. could DDt _nlft. 1 bad .. en vel', 

reluctaat to adareut Dla. lack 1a Aupat, dur1 .. tbat f .... ___ "'a; 

i· 

witla tha Pna1da .. t. lie ..... acJ I_k a • .,. lUke 'ornatal. Awnll .. ri .. at 
aad., I ..... BU ... 1I .ad. ... otbar. la St.te -=- up with thi ..... .. 

to Lo4p. Vba.. I vu callad. laca 8uD4a, u.ht at ..... b, If:lke 'ornatal, 

I ... tolel that the Pceaidaat bad approved chl.. Geoqa lal1 ... told 

tba __ Cht.. . vt. .. 1 ftall, naebed .... ral 'a,lor •• 0 ... hav1111 

elll1 .. r at • natauranc 1a WaablaacOIl. he alao bad "ell to1e1 by bl. aida. 

tbat tb1 ....... 11M .... apprOftd. It tuned ouf that the 'na1de.t 

va r.ly1", on thoae of u. who _re oecu,,ta. tbe .eU .. Chiaf joll. to 

.,prow. 'Iba whol. 1.cldeat that JIoDcIa, _1'01111 tUnlld oat to be. 1 

fOl'warel. Loc1p hi_lf appareDtl, M4 10.t coafldeace f.D Dua. So I 

... IIOt anael, aurprl .. cI wileD Dlea.a. forcacl out. 

llatlofft Bad 1011 _t up with Dleat 

011,.trlc: Wo. 1 .... a I' _at to V1at_. 1Ir. HeN_I'. _0 all the 

trip. out there 4arl. fI'1 ti_. 
llatloff: "ou14 10U ... "ture an oplD1oft .. to wbat the co .... , .. ace. of 

D1eII' a Hath were 1ft tbe tanu of .Ub .. queDt '-erlcan 1 .. .,.,I..-_nt t 

Gllpatr1cl I think it 1UICle .ore l ... "U.bl. the arowtb of that illvol .... ot • 

• 1tbo1llh 0_ of the laat thi ... that Pra.IHot 'lanaed, a.14 to Hc .... ra 

acJ _ ... that be ... ted to plan to wlthdr •• IIoae of tho.a 16 ,000 U.S. 

per8on_1 that weI'. 1. Vl.t .... 1n tlla fall of "3. 81. iutl.ct all 

alooa ... to re.l.t apaDdi", au. if po.alb1a. to redoee our 1lWol .... 1lt 
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111 that •••• People call ..... , ot coar .. , what .. nall,. _14 ha ... 

clo_ or illte.eel to .0 if be had 11ft., but certaiul, hie iutrllctio_ to 

McNewra act to .. wr. "'1', claar: that be ftlltecl .. to pull _cit ratber 

thaD to ,0 foftraE'd .t that jU1lctun. 

llatloffa Do yw recall the bu1. for ,tbe feel1111 of Marieaa official. 

fa 1963 that Cbe AMriC&De would be able to eDd tbe aUitar, role b1 

1965. '1'b1. coaa. out 111 oa_ral '1'a,lor'. writl .... 

OUeatr1cI Ya.. Up to tbe ti_ that 1 left ofUce all tbe 20th of .Jaauar)' 

1964. tllere mrta1al), ... a ..... ia the Paatapa that tba ... ral. *0 
bad. ca.a ewer fra. Dlea could ... bow e.tablbh authorlt)', ulDt&iD 

coDtrol over South Viet .... and nabt the euc:raac ... aU fraa cu Borth. 

!'rOIl Chat polat all, tbe aieution lot vorle, but I 41e1 lIOt have fir.e haad 

aco. .... eauae 1 va aot ebere. 

Natloff: Did you pt laval". •• 

pro'blaa of tile praa 1a Vlet_' Waa tbe reportina CCII\I1ft1 out of VietUil 

objectl_, fair, aa4 the like, .DCl •• t, if _,.chilli, cou14 ehe Defeue 

Depara.at clo about it! 

GUpetdc I !bat bad aot .. e.... a aueh of a buftlins la .. when 1 left _ 

it elid later. 1 hap,.. Co kao" Ma1 of the eorr •• poaMnt& wbo .. ra out 

in Cbet area, ,.rticularl, Da"ie BAIlbereta., who .,. a .. raoaal frJ.eacl of 

iii.. 1 aavu felt that tbe pre •• cove!'a.e ... bacll,. cllatorted or 

overdo_ • It 1& OM of thoae quaaUoH that u 101-. to .. dabated and 

writtea about for ,..al'8. Particularl, in tba 1taht of Cre.da, "0), 

i.,,14108a. eoapulaou will lie draWll. 

3J 
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i 
llaClotf I Let _ _k ,. to tan a 10111 look at che whole Vta~ .pel'ieacei 

! 

aDd .ek JOur oplD1oD .1 to ..., we fatled. if ,-ou thi_ .. f.Ued. ill tbe 
I 

I 

011,.tl'lel 1 daU1dlel,. Clalg that w faU.d. _ "'ale coaclaioa 11 that ! 
.. 4i4 not uDllel'ltaacl Vlet .... ea hi.cor" culture. aD4 ,1,cIIol..,.. We 

We .. at out tbe .It .. bad. BaDr,. U.linpl' v .. tben for .. au 011 

a., aacJ .. ftwl .... coe-a4eu a4 penoa.l. With all of that. 1 

doll't thiak that we had a caaprlbe ... t01l of bow til. Vietu. .. lI1adl 

worked. of bow they _lel naet. Alio. _ 'are IIOt WI', load. 111 .,. 

Op:lUOll. at couat;e:dlllurpncy. I thillk that aU our ailitaI'J plan1lilll 

•• __ .... d Oft a coacept that ... woulcl haft aaother Vodel War II-c,pe 
, i 

ait_ti011 a1l4 that _ would have all klacl. of ol'laduel .dC ..... battaU,01l8! • 

.. el1:9'1.10_ ad flaht a coawlltioual war, rather thall COIIhti .... tbe ki_ 
of lUlltratioa. ftyolutloaary IIOWMllta. aad .al'8 of 11.ratlo. that 

~Ihc:ha. talUcl aItout III hi. January '61 I peach. We ,,_t ... n GOt up 

to copilll with that Uacl of I1tuatlon i •• , opinioll. 

Matloff: Bow about the factor at "rf.caft public opf.a1011 ad the protractadl 

liaited wart 
! 

Gl1,.cr1c1 '!'bat 11 _otber factor that the AMricatl people do 1IDt UDdar.ta.-

why the US 1Il11taJ:, 8uper10ri t1, 01' 1I1lical', POWI', whetbel' it'. IlUper10r 

or lIOt. canaot coacl1l4a tb1... I1lcl tid, thiq. up _ta quicU,. I 40,..' t 

thi. that tben 11 l1'e.t .,.,.th, fOI: the pro.lea, a ..... it toda, 

In Leba_ll. 1 tbb .. that boU108 popular .pport 1a _, ld._ of protracte. ! 
ope~at:loll tbat doe. IlOt nach the lave! of outrilht .ar 1. _oi... to be • 
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llatloffl JafoH 1 lea". the c:rtaia .. a., I lbou14 at le .. t touch OIl 

Berltu. Wen you .ra_ til at all Oil the Ierl11l crl.ta at tile ... of 1961' 

Gtl,.trlcl '!bat .. _adla. prlJlarilJ bJ •• 1 Blt... .. _. GO the 

workia. ,roup that _t rqularlJ aacl c_ up wi tla tbe pl..... Wld1. I 

... bpt poeced. I did aot 'partlcipate 41rectlJ l'1l that prou ••• 

Matloff: Bow about .~ eo'Iltrol aad dl.a~att You ha9a _atiORed tbe 

l1aiced te.t baa treaty. Wbat rol. cI:1d Jou pla, I'll co_ •. cttoa with that 

alld 11l COIl_ctioD al.o witla the atteapt at the coapr .... ul ... te.t bau 

Gilpatrici HJ fir.t co'll.ctloa witb the whole _tter of arM coanol 

.04 arat lta1tatiOQ at.rted at tbe ver, be31auiQl of the laa"', adalu1.-

U.UOD. _a 1 ... chow. to .. tbe Del ••• Vit ••• 00 tba pe ..... of 

tbe ana coatrol aad di8anaellt act aDd •• ttt .. up ACDA [An. Colltrol 

.... D1aa~Qt .ac,l. I &1.0 .,eDt a lot of ti .. .,ltb the Joiat 

c:h1a" to set t ... to aa. ovar to ACDl __ reall, top 1nal type. of 

a111tary par.oaMl, lI.Ot -.1KHl, *0 v .. aoat to tetlH 01' who 414 mt 

have aucb lallueDCa or clout in the .Uttary •• t.bU .... Ilt. III other 

word.. I ... .,.t'J auch 1n favor of our tllCra .. iDl our ef forta at raachi • 

• o.e .ort of .a accaa.od.tioD with the Sovtet Ullioa. I did DOt 10 to 

•• cov. Joha lk .... htoa ... the rapr ... lleatt... of the DefeQ,. Dapart_a.t 

who K~paale4 Averell KU'ri .. o. But I did participate ia t1ae diacUI.lou I 

With Cbe .Joiat Cld.e" that I •• tloDlld urltar. when we triad to • e tb_ 

to C .. oat, vta-a-vie the eoOl" •• , rith a uuUied a.,port of tbe Pre.iclellli ... l 



, 
I • • 

·- I,· . 

Page detennined to be Unclassified 
Reviewed Chief, ROO, WHS 
lAW EO '3526, Station 3.5 

[Jltt: MA Y 1 3 2013 

,...ltloll. t... 81.0 chO"1I to be a .pob .... fo~ rn.ld.llt KaIa.d,' a 

,o1l1t of Yi .. that .apo88 of .... "atTUctlOD lbould 80t be ut1U .... ia 

apace. t ,aw a lpe.cb at eM .ill' rorce AcadeaJ lu the __ 1' of '63. I 

...... it v ... 111 which I ..... that podt101l clear. aad I bad pr • .,ioull, 

bad tbe Vbi te Boue 10 OftI' the lava-.. that 1 •• d. 

lfatloffl Ia talld.1II to 1Ir. McClo,. I bad tbe !.apT.adOD, rilbtl, or 

wroDlI,. that he felt that dux tbe Kea .. eI, acbda1.t~atf.oa lOt tato office, 

I ' ... ,,,,, ... ' , 
! 

, 
it __ d rat_r .lowl, ia puabla& for the dlaar._at ",II.CY, that .. had to ! 

orehe.trace the vllel •. .,.,.MDt of people no, Uta hi_1f, f.lt that it 

•• Yel'J iapol'taat. Doe, th.t jibe with ,oUr f.ap~"lloa" 
Cf.l,.t~1cl 1 .bould 88, that Hr. McCloy ad I an old fd .. ai •• - II1a 

office f.a ~laht 4owute1l'l. 1 .... d to woxt for 1d.II. Be v ... part_r 

ia thl. lim for .... ,. ,..1'1. Be.ad 1 te.tlUed toptber GD ACDA. I 

tMait that be felt, •• cbail'lUll of tbe g. ... reI Mvilor1 C_ittee, tblt 

Chi ••• 1'. DDt .,.,1va .. f •• t _ hi would haw vi.bld. lut the bD_d, 

ecIa1llf..traCiOD had ._ hard tuocu abead of it. firae tbe la, of P1,I. 

tbea the .. aUDa Viet_ probl •• , aDel tbea the ler11n crili.. 80 thlql 

did IaOt MY. •• f.n .. HcClo, would ha.,. liked. INc I .. not ... re of 

tbe fact that in the end be dilqreect witb or cl18approvecl of the KaDaedy 

ada11lilcr.tioo' •• ttitude toward arae coatrol. 

llatloff: OIl a1l1tar,/iDduatdal nlatlo .. -1 tuov th.t JGa haw bad quite 

a 1'01. la thll .r .... -you recall Pre.1c1eat Bl .. abDwr' 8 .amiDI toward 

tile very .ai .bcnat the ulltary/1DdU8td,a1 enplu. DU 1011 ebare that 

coacerD of hi.., 
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Qilpatrlc I Ver, Deb lID. t wou14 _pad hi. tera to ., lI1lit.r,/l11duatrla!l 

.... coaarea.ioul cc.plex. I tUB that it b • thre.-headed aff.lr. I 

le.n.d _rl, OIl, "11 t ... _&11na nth co,..re.uoaal. ac.ff., the f.ct 

cut, I would •• " to percellt of the .taff. of the .zw.cl .. nlce. c~ICt8e 

.... the .utc.r, .p~opri.tloa COIIIIltta ••• e ra .. ne officer. 1. OllIe 

of tba aerrice.. So the, ba.. • 1nd.1C-1D biu. due tM, ua OD the 

pa,roll of tile _nice.. 'l'ba1l.' JOU haw the do •• nl.tloa 'betwen the 

.. f .... iadatr, .nd the procuftMat official. iD tbe .. nleaa. 1Ic .... r • 

I 

• ad 1 cI1d fora, .ad .. r. ftr,. acthe In .. tabU.MUI, tbe kiacl of nl.tIODah1r 

with Che elaf ..... 1a4u.tr, .un ... bad all 'the c.rdl ou the table. We 

utab1bbed the Daf .... l.otlaUca £pac,.. .ad thea .. &110 .. t.bU.abed 

tba Detea.a Iadulu, Alaocl.tio1l, o .. r which I podded. Ve ware coataad,. 

-&liaa wlth repr._1lc.tl •• of daf ... e laduatr,. aact trJ1U1. particular 1, 

..... lt c.- to CNt .ff.cU"..... to deal witb the probl •• that .till 

,la.- .. toda, ou apare.. .pectflcatio'U. aDd the lib. 

Mat10ff: Wa. tur. 0, l_clue1lt.1 cha.,. 1a prOcureMllt policy .... 

_lIe you _re there' 

Giletrlc: 'l'be Defea. Suppl, .uc, WI .atablllheel and cI1d tate ov.r. 

1 thlu. that To. Morril. the Alal.taut Secr.tar, of Def.u .. for 'LoI1.tlca, 

M1atalaad a clo .. r .atcb oyer productlou procun_at tha. at.teel .... r.tofor •• 

Bero14 Browo a. Director of Def.8M ..... rcb and Bu,tDleriDl certaial, 

etr ... the_ the ro1. of 1111 office 1u that ara.. lwwlcl •• , that. sen­

eral1, apelldae. the off1ce of the Secretary of Dele .. iojecte. itaelf _r. iDto darto-da, pla.n1D1, dad.ioa aakiUC. and "',01UI procure_at, 

.. _11 •• claftlo,..at, tuu heretofore hael .el1 the caM. 
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llatloff I 1 pther tbat ftr, aarl, J'DD de ... lope4 _ tatan.t ta the _r08~ 

iaduatry ..... c.chIlO10IY •• ad ill their 1aportaaca to claf.... All I correct 

ia tbat! 

C11patricI "... 1 tbink that it clal'l .... 4 fr_ tbe fact that GIla Z\1curt. 

tbe 8ecretUJ of the .u.r rorce. bad beea • coli...... of iii... duri. tba 

!nMIl Ma1D1.tratlO1l. and the fact that Hal Bron bed COM to the Def .... 
I 

DepartMat froa Saudla, aad Charlie Bitch froe the laad Corporatioa-peop1e I 

who ar. thoroqhly co'Dftreaat with the 1.8 .. 1 1a Chi. _01. lII'ea of 

.. roapac:e • ."elo,..at .Dd procun.8at. 'fId1 ar_ .1eo 1at.nat.d ....... 

a ar.at clea1, beca ...... had ..... durlq bt. da,1 ill the _tOllDti_ 

ladutr,. • lot of the d ••• lo,..atl that lac.r OIl toot fora. 

Matloff: ,.,. char,. ...... llade at lea.t 1a __ quarter., .. you 

Juaow. tut Mr. Kclf_ra laer1flcacl .,ral. aDd per.onal relatloa. for 

efflel.DC, &ad ."ift dedelon-.ak.1as. &Del ehruSlici off .Ultar, trdltloD 

.ad eYe. adrice. Ie that eharp, ill 10ur oplD1oa. fair! r 
i 

Gl1p!u:l.c: I do lIOt thlak that it i. f.1r. 1 tbiak that It il Oftrltatefl. i 

1'bere i. IlO que.ti01l that Itclf .. ra ... v.r, tadd .. , IIO-IIO .... a .. IdDd 

of Defe.. Secretar,. He.. _cilio .. ftr, •• 811, aad WI', quickly. 

It «IllCOIIlitecl the Chi.fa or other .. nic. perlOD-.l, who u.e ia with 

aD elaborate vilua1 pnleataUoa, to ..... b1_ cut thro\llh ad .t to tbe 

que.UOH that .. ~ aport.at .fore tM, hacI ,0_ thrOUlb their whole 

Mt Of .ciou. A1eo, at the _4 of a •• UOD onr __ .. ttler of lfavy 

procu~Qt or of Air rorce develo,..at. be woulcl write out bb clecll10a 

ill 10111 ba .... DD • yellow pad, a.4 che. haft hil _creter, d.pHeat. it 
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aU ba_ it to eM _D.. 1'ba lI11itar, _I'a UM4I to baviDi a 10 .... 1' prO.II, 

_N .. liberation, aDd uluell, bad. tM .. Uar raferrecl " tM SeeNtH, ~f 

Def.... tit ... aut.ordiute; QOt 10 witla Mel •• ra. ADd. of eour... .. diel 

cluh with LeHty a. "rIOil. Be _. aot • per.oa to Iliac. word. or to 

try to 110 •• OftI' tile nalitl... lie ... a tou,h tJulivUual ..... I thiu 

tbat rubbed tbe alUtar, tbe wrona .,. Bat be did not coaec1Oaely .et 

out • blart people or to -po.. raw .. nea. IIa 111 wally a WI', c:oapaa­

.10aeta _'D bJ Dat1ll'l. 

Hatloffl 011 the qua.CiOD of ,our penpeeUw. OIl OSD or.atd.atloD aDd 

-uae_'Dt-u • ft •• lt of JOur _peri.ace' ad ,u".qwaa~ I'eflectiota. 

What do ,~ feel tbe role of Cba Deput, SecretaI', of Daf.al. aboulel bet 

1a be primarUy • "DAler! aa ana1,lt! You .",e Dleel tbe tera -.ltar eco" 

i'D ,our CJIftl caM. Bow 40 ,OU eae the major fuuctiODl of the Deput,! 

Gtletr1c: I... t.... color.d per1l&p. b, ., on .sped.ace aDd ., .., 

GW1l prof ••• 1oul can.r. ... _ I put it. beiaa tbe j uaior partuer to the 

.. 'Dior partMr. 1 ball •• e that tbe el.put, lbout. be Vlrled. acr.. the 

board. t'D the ~o'l ••• aa4 n.poaltbilitie. ~t the Secretar, of Defeuae 

baa, .0 that be can ala,. atep ia aucl not jut be ia the willi' I .. where, 

waiti. to lie eallael. I ~htnk tbat to .. 811'1 ... Secretary Wduber,.r . 
ba. elo_ vU:h both .reak carlucci aad raul Tba,.r. prlaarll, the procure_uq 

jo'. 1. DDt the wi.eet ... of 1IaIlPO-r. lie ....... lel "WI' ba_ do_ 

it. Be r ... reJed tut ••• utt.r .. jOintl, ahoulcl 40, aDel iD tbe end 

'- .... tbe clac1l1oa, .. be Ihou14 .. a uttar of law aDd practice. 1 

vou1cI lraep the d.puty'. 1'01. .. 0.. of a sa_raUlt. of bei •• ",ailab1e 
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ill all area. of bellil 1'81'''. ad aperuace. II aad of deali. witb .... t-

.... 1' caM .p, ••• j1llllor partDer .... the altar ap fft tlla Secretar, • 

.... cloff. I tab it froa .... t JOII uJ. ... rU.r that you .., bilw 

cba ..... 80M of JOur y1aw .-'O.t DoD or.a •• aUoa a •• l'8..tt of your 

aparleace ta OlD, after ,0111' _nic. on the 1,.lIItoa ~tta.. Would 

,au .. at to .laborat. a little oa thatf 

Cilpatric1 H.J illlt1a1 thautht va that ratber thaD ban .. t'be _cr.tart •• 

of die kay. ..." .ad Air Force. 1011 would ha.,. UDCt.r .. cret.rle. l1a 

char .. of tbe fuDCtlou of the _niea.. I "_I' _.IIIt.d cIoll11 ... , 

witb tlla .. niee., jut with the d.pal'lMlltd .tr.ctare. 11It. I'D tba 

I1pt of .,. tbr •• yeara of .... ri.ace. 1 ca. to _e that, what .... x ,au 

call tbea, what_r ,0. call tbe. the I. cr. tar, of tbe All' Force or tbe 

Oader "cx.tar, of Def .... fox Air, J01I _eel tbe kiDll of .. parti •• a4 

... l.tance tbat tho .. ofUeld. funt.b. Siace it i. 10 iaporta1lt to 

the _prlt de corp. of the _nice. that the, do be_ tbeir OWD departMllt 

alld that tbe, do ba.. their .. par.te but equal Ui.teDca for tbe1r tr.dl-

tlou. I would aot dt.tllrb that, •• 10" •• 1011 ha_ a .trolll lacr.t.r, 

of Defe ... who call cOlltrol tM .entce '.cret.d... That ia IIOt al .. a78 

... , to do. 1011 reed tada, .bout tile 1II'0ble. betweeD Secr.tary Lelulall 

of tbe W.", .Dd Paul rha,.r, tbe Deput, Secretar, of DeI.1IM.. We did 

IIOt happeD to haft tbat problea ie a, ti_. lut th.r. 1011 .. t ll1to 

,.rao .. Utl... 1 tbiDk that •• loea •• tbe Secretar, of Def..... baa 

UDder ODe __ • ODe fora 01' anotber, a tee. of .. ople-lt .., .. bt, .. r 

or ..all.r, at a particular tl_-tben llUat be a 'paD of control. I 
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doa't think tbat JOU caa haw au UDllllitad ""1' of "poti •• a4 uadar 

_entari •• aDd ... 18eant •• cntad •• a •• tUl ... ff.ethe. .._ra 

Mlnw_d n1.Uou with pro .. b11 tell or tn1.,. ., people in the Det ..... 

DeputMat. Ha,._ toda,. it tab •• n; .. ,.be it 4oe. DOt; .. , .. lt 

.... le... lut I would 'DDt ..... the lallelatift .tl'Uctun. 

lfat10ffl So_ about tbe ROtloa of • al1111. Chief of Staff. a alql. Chief 

of tba _l"dc:a. t do ,.ou _. a 118_ fOI: that r 

'-'·1 ~'.-.~ - ... 

GtlD!tl:iCI I have t •• tlfied at 1a.,th befor. the Boa.. ca.aittee Whaea 

work naul.ted 10 lelulatioa Chi. fall OIl that aubject. I do tbtalt that 

ebeN ia la_r.nt conflict ill the two-hatt.cl character of the Joillt Cb1.ef •• 

1 ha ... wrlttall article., te.Ufied. aad apoken about it. I would rather 

.. e the Chainell of the J01Dt Chief. be, ill .ff.ct, the ai1l.lle i .. t!'\ment 

ia the 11_ of COIIM"d frOll the heddellt and the Secretar, of Def .... 

dowa to the ca..aa4ar. of the unified .ad .pecifled co.aaad.. I think 

tbe Cbalzwaa of the Joint Chief. _ada ".18ere fr_ tbe threa _nicee. 

wbatber inca_nt. or retind officer.. I think it ia iaportaat that 

ebe cb&tzwaa baft tut. .. lw wau1d haft UDder thta 1e,i.taUoll. lut 

wbata.er cun ... take place ta the lav, ... thar ebi. lalialatioD that 

baa ,.._4 tbe Boua. pH.' the a.ut. ad 1e l1.-d bJ the Pnd4eat. I 

tbiak it i, ta~rtaDt to .1Ib&ace the authorit, of tbe ChairaaD .0 .e ·to 

haw quicker ad .on effectl ... coDtrol ov.r the ~. aac1 the _nice. 

tbaD thl'oaah a c.a1ttae-type .tnscture with two-battacl .abere. 

!fatloff. Bow ebout the niact01Ul .. even the Secretar, of Defa .... and the 

Joint Cbl.f.--40 ,.ou _ •• ed for ella ... ta etther WOl'kilil Nlati01l8 01' 

.tructure at Cbat 1 .... 1' 
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C11,.uicl 110. I ... lA! pref.~ to ao beck fro. what lpercalft to • tM 

pr ... Dt practice of bavlQ1 quit. a ataff acouad the Secr.tar, of o.f.D8e 

to the coDdlti01l that alat •• la ., tiM. which ...... I haft .. ld. that 

tM Secr.tar, of 0.1.... alUl the o.JM&ty lecntar, .... 1lO .caff otber thaD 

Idlltar, ai.a, a" tuned .ither to tH _nice. or to the .1oiat ltaff 

for whatev.r ataff .. abtau. tile, ........ I thi_ that there .bou1cl lie 

41r.ct coatact betn.a the Secr.tar, of Del •• e aacl hia Deputy aDCI tM 

JOlllt Cblefa, .... ,.rticu1al'l, .1th t .. Chalmau, OD a cJar-co-u, ".1. 

without tbe 11lterYeDtioo of Itaff • 

.. ttoft I Vbat va the .ale philoaoph,. "'lel ,au ." beblllll the clrb. 

to ceDtralile dec1aio......u .. lD DoD .ulUl JOur te1bll'ef 

Gtlpatrle: I dou't recall havl111 articulated or _ell articulated ., par-

,'" .• , .. , . 

ticalar pb110aoph,. I tM_ that Mclf ... ra, havilll arbell to be tM Pr •• lc1ea~ 
I 

of alar,. 1II4_tr1&1 qaDi.atlou before be ca_ to DefeMe, had e.1" •• 

hl. OWD peraoaal coacept of bow to nu au or,.ula.tlOD. Be .l1ewtd lD 

.. cb ,reater direct partlci,.tioD " tbe Sacretar, of Dafe.e 1 ... ,..to-.. , 

claclaiOlt'""llak1. thaD ... of Ilta pn_ca •• or. cltd. for .... pIe. Secratar, 

VUIIOD, SecretaI', HcBlro,. aDd, to ... atellt, Seeretar, Oate.. MclI_ara 

_Dtecl to be lavol"d. I th11lk that ta a ..cter c1epeDcl1ua Oft the peraou1lt, 

of eba Plrtleular lDd1Ylc1aal. I think that Secretary Lo'I'ett ... an 

ezt~lJ' eftacU". Secretary of Delell .. , but be d14 IIOt pt hillaelf 

lD'901.,.4 to tbe ateat that Mclf~a eIld. ADd Jet, I tllluk the, both _re 

effactive 0 .. _le.ated .ore thall tbe otbere. It 11 jll8t tbe _ture of 
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"cloffa Loakilll Mek .t the whole period, at leut the periN wheft you 

_1'8 1ft tbe om, what 1I01&1c1 JOU ","'1'8 tile Pl'lac1pa1 .. • ... _Dt rafol'll' 

latroduce.' lou _at1o .. 4 the BU. 

Gtlpatl'lc: that ... pc.ctJ IlUch iIlbIl'1te4. tb.ouah. ". jut wat .... ad 

vith tbat. n. Daf .... 8uppl1 Apacy •• , al.o .a.thl .. which had beeu 

18 the worD • 10111 tl_ ad ... mt a •• upartun. 

, , 
! 

tlatloff: Bow about the 1UI1fied Hut •• war ea-aad. the _1'11 .. of tile Arayi 

aa4 the Air rorce ele.utl 1ato • 'trlu coea.ad f 

G11patrici That ft, aa e.olut1oaary utter. I woulcl DOt elal. credit 

Oft tile part of Hell..... ad ... 11. I 40 ball.. that MeR .... a', cr.atlo. 

of tbtl wbo18 «Ide ... pla.'OIDi. proll'~DI •• ad buclpUq cycle, aad 

bt, co.t effacti"N •• ' prosra ... re aajor bllD •• tio ..... aDll. eo far .. I 

ca. perea1 .... Cba, are nUl to a Inat.r or 1 .... 1' delft- pr .... t. I 

tb1.k that they _1'8 lIo\l1lcl to bappe'Oe McBaaara 1'Ot:roduc:ecl thea .,re 

quickly, perup.. thaa otbar. lIl,ht bave do ... 

Metloffs ....,,.. focu a ltit aa the pareoaa11U •• of the per104 with _0. 
J01I ceae l'Oto coatactt Looklq back. bow would you characteri.. the 

ac,.1e, pel'loaal1ttt1, and .ffacU .... __ of varloue Secntarl •• of Def ..... 

.. _11 AI other top offlc141la witb ""011 10U caM 1. co.t.ct' If I .. " 

I'll _aUn ...... I'll ,tart by 10101 back to your .. rlier aperieDCee 

Bow about Har.ball, tha Secretary of Def .... , 

C11p!trlcl I ... won ia by 1faI',ba11 _ I _nad uader ld.a for .is 

MaW. I ha .. tbe .reat •• t aclairatioa for hi.. III 11 0 .. of ., heroae. 

Howe .. r, be ... brouaht up UDder a .Ultery ~1Ul .,.t •• , 1Ibar. ,011 
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.. le.at.1I _~hodt, to tile sreat •• t _teat po.dW. ..... that la what be 

d:l.4. 'ortuutal" he bact "1'7 capable people-Ge_l'al Il'adla,. labart 

LoMtt, aad people Ute '11l1etter, Jt1aba11. Pace •• act Olllen. 80" 

... abla to .. lelat ••• it wor.1I .ffect1.,.I" al it cU.d du1q tbe 

KoI'ea. War. aftar Lowett took OftI'. 

llatloffr Lofttt .... xt oa ., 11.t. Did you be". IIIlCh COlltact with Ida, 

or did 70u have a11, 1a~ .. a1011 of hb ., of operaUq' 

QUpatr:l.c: VH, INch _. becade 1 bacl kuoWD bla 1. WoI'ld War II. whaa I 

.. Oil ._ ai •• io_. aDd 1 t_v 11111 dub, the Kol'aall War. 1 be.. kept 

up witb bla. M I .ald to )'OU .adter f be .... probabl, .. -.acb n.poo.ible 
, 

a. .,bod, for ., appo11ltaDt a. Deputy Secretar, b, !alUMlII,. .. 18 aaothar! 

ODe of ., _roel. Be ... 111 _-=-ptloaal, capable, effacti". official f 

Ncb 1a tbe State Depart.at aad 1. tbe Defeue DeparWellt. Xe.aecI, 

offered hi. dua Secretar,.h1p of tile 'muury, _feb be turDlld cion • 

.. tloff: lIow about Vlt.01lr 

Gj,lpatr1c: Vllaoll, -':'11'01. aad Qate. _1'. 'llDt .. _11 kao ... to M. I 

will oaly 11 .. you u ., 11Ip1'e •• loll a. aD outdder dU1'1111 tboaa ,..1'. 
that it ... aol'. of a ba •• -off I'atber thaD a ha1l4.-" operatioD. !ba, 

'1'_ Gate ..... pc-ofa.doul ute .,..elf, albeit a .lIbr. I thb,1t tbat 

be poe- • lot. 1Ia It.rted out .. UDder Seeret.r, of tile •• ", .ad .. 

there al,bt ,.ara. Be becaae • ftr, capable, fI_ un. 1Ia... IDt .. 

baN ddvilll or .. tDCid •• a ...... 1' •• but be 1.ft the Departaellt 10 • 

"1', pod eu,.. I UDder.t.M that ha .. lI, watecl hi. to .u, 011. ~ut be 

dlel QOt do 10. 
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lIat10ff I X. there afthl. ,ou vaat to .4 to ,our .pietioll of HeI_rat 

G11l'tr1ec 1 r .. ar4 h1II .. 0_ of tM p'e.t _D I "va nm tato iD the 

co... of ., 11f.. Whil. I k,.,,, that" ba. hi. clefeeta 18 .... U.1II rith 

people, .. I haft •• U .ar11er, be b • h.rd MD •• hard t ..... t.r. Be 

_pect. a lot .. be _. 'DDt _tel' fool. Il .. ly. 'Iou be. to be up 

•• rl,1a the .,raiq aad .u1uP late at ulht to be, up with hta. 

Katloff: Let '. tab the J01at Chief.--c.Deral waDi t •• r. 

GtleCl'icl Luait •• r ... a .pleDClid officer. Be jut d14 Dot hit It off 

.. wll with eit_r llel_r. 01' Pnd"'DC Xeaa4, .. a._I'd r.,lor 414. 

I dOD't thi_ that it 18 a, reflecttoa Oil Leaa1tur. The cbea1ca1 r.actioD ! 
I 

jut ... DOt .. pod. 'f.,lor " .. 1cIeal. aad oae of the lDat aUttar, _a. of' 

0\11' ct .... ta.., opta.1oa.. 

KaCloff: Amq tbe _nice chief., Cbt.f of Staff Gneral Wbae1er. 

Clletric: o. .. ral Wbee1u " .. a 10M jour_,..a officer. Be "a ... ither 

brUl1at _I' tawa.tl ... but he ".. 4epea.lable. eouc1ea.tiou. IUlCI • 

.,.ry. 'Vel', fl_ ... with wIIoII to work. 

Hatloff I Ce1l8ra! Decker befon Id..t 

C11eatrlc: Gauer.1 Decker "aa _1'. colod.... Be " ... product of the 

ka, prOllCltioa .,.tea. Be _.1' .... _cb of &11 iapact .. a Chief. 
i 

Katlolfl Oa the Air Porce .t .... Ga_ral White. aad. of eoUI'''. General 1A1ta~. 

G11paUiel loth of .. I It_v ""1'1 _11 beca ... of ., Ail' Force cia,.. 
o._ra1 WhUa v ....... of lI'.at lntellect •• 11' •• ' philo.op.r. a ,nat 

aaalyat. GaDara! LeMay ... a .Uitary ~r who be11e.4 that aD1.a. 

J01I hacI oa a u1l1f0na, you coul4 aot ... dec1.1oat il1'90191111 m,Utary 
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_ctare. JIll v .. WI', 8croq-.illdeel, .... 1', cl1fflault to n .. o .... tth. "I'~' 

.. ea ... of bi. barel ..... of .al'l., INt at. ill., OplU01l, • IIOcIen cia, 

Idllear1 leacler. 

llacloff I TIll Chief. of •• "al O,.r.ciou luru ad ADder80D. 

GU .. erlcl 1 ba"e alred, a __ lltael OD lul'_. Burb .... o. of the 

.et u1e __ u of the Joillt Chi.,. 1IIIt11 Taylor ana dna. Adair.1 

""el'Ha .... fl_ officer. I thiDk ebat ... bad tbe lI1efortu. to cr08. 

hi .. lf up with Mc:lI...... 1 ... n.poae1b1e for the 'n8iele_'. offed ... 

1lta tla ..... , .t Li.boll. wben be pel'forMeI wry cnctitabl,. A vary 

It .... , be J-t lOt off OD the Wl'01II foot 'with Hc:1f..-ra. 

Jlatloff: Did JOU ba". _ch co.tact .ith AdIItl'al KcDoaaU tow.rd cia ead 

of JOur taDUre r 

QilR!,tric: 10, I 414 GOt • 

.. cloff: Secret.ru. of the Anay Stahr aac1 Vneer 

Gllpacl'lc: St.hI'..... poor aho1ca. e. 1t turMeI out. '.nce... 8. 

_aelle.c c:holca. I .. , that, til .,It. of the f.ct thae I ... n.pouihle 

10'1' plck1111 Vance. 811c whoever tolel MeN ... I'. that Stahl' ... qullfleel 

... aiecakaa iii a, OptU01l. Be ••• IDt up to the Job. 

Natloff: WbUe we era c.lkiq .bout V •• ce, JOUI' auccHeor. dtd JOu aet 

_ch c:baue to kief hi. about tha job! 

O1letl'icl Ye., _ca ... the orl.taal poalti01l for whlcb 1 reaa.aacled 

bl. to MdI ... a .... tha Ga1l8ral Cou •• l of the Depue-.t of Dara ••• 

Jfc1Iaaara e.rl,. on ctevelopeel a lWIlI for Ilia. Be had confidence til hi. 

aDeI uaael bt. OIl ".t01l8 epaclal ai •• lou. Vba. Stahr ... ratiracl-... 
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nall, fol'cH out:-VaDce _ca_ Becnt.r1 of the &raJ. Of coune. I ••• 

lda oa a _,-to-da, bule. .ad .. bad • cha'DC8 Co It,.,. .acb ot .. r "1'1 

.. 11. Be earned _ pr.ttJ IlUch tile • .., that 1 bad. 1. tM ........ 

auccea .. d 1t1 Paul 1flt .. , who ... a1lOtMr peraoul friaad of at_. Wa 

Wlat to achool topthal' _, _Il, ,.are ago. So both of .,. wc.aeora, 

'aace ... Wit .. , .. ra people with whOII 1 •• a clo... WhUa tbe, _re 

cUffer.at peraoaa11U ••• 1 dou't tIll.1t that the, operatad 1 •• , ea • .-

HIItloffl Vould)'OU. 11b to .cI .. ,chilli to 1G11r iapra.lI1ou of Sacretary 

of .aYJ CoaDall1 aDd Secretar, of Ail' Zuc"~tt 

Gllpatricl 10. na, both proftcl to be acallallt choicea. 1 ... Gal, 
.01'1'1 that Conull, eoulcl Ilot at., 1001_1'. Ie _ ...... to work with the 

.aYJ k ... ad at the ... tl_ be wapoulw to KcJI· ... a .... P1'8ai.llt 

lea",. Be elid .n _d ... job for 0_ year. It u.eua11, tab. 10 .... 1' 

tUll • year to gat 10 traetloll. Galla Zuckert. 1Ibo bad _. 1n the All' 

Force d .. 1", eM Kor ••• VaT a. tbell bad baan OD the AtOlllc 1_1'11 C __ 

"atoa, ... __ peri.Deed. 1k1l1ful. balancecl official who .-keeI wr1 

vel1. Be kDlv ..... r. parlollal1y, .DeI. of coura., atao k ... _ "'.1'1' 

wl1. We ""'1' bacI aD, probleu. 

Katloff: Bow about ... of the Preai_uta that JOU .. ned' 1 take it that 

J01II' .cbdDiltraUoD cae duri'lll cba Truaaa, the baaed" and a bit of tba 

JobUOIl parioda. 'Bow abouc their .'1lel, per.ona11tla ••• ad .ffacti_ae •• 

.. Prea:Ueot, 11l your .,1 .. , 

Gilpaericl 11l Cbe ca .. of the tiro tbat 1 kae. beac, 'frutIan ad hamuly. I 

fo1Ul4 ., .. nice to ba t.& .. el, .atbfJiIll aM sracifytq. 1 felt that 
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lieu ... of tbeir opeD.aa 111 deall.,. with people U'oUIUI thea. I Ud a 

dlnct. c01ItillU.illl pereo .. l coauct. t auat .a, tbat I ra.ard tbaa .. 

two _r, fl_ 'Pnai_au. I did DDt .... IIUCh of Tru. .. _ x...d,. 

~D Mel a ftr, ..all .taff. a_ ... ai". hael a area' affiuit, for 

__ r two people. Be hacl .aa a ..... 1' two jualor __ tor trOll Mbaour1: 

be had .e" 'tee Pr •• ideDt. 80 be va. "1'7 partlal to what be called 

the -littl. CabiMt.- I ea. a lot of Tru.un ... I did of KeD_d,. 

JobUOD ... I ... Ida. ¥Mn be .a ... jodt, laader aDd chainaa of tbe 

leute hepaReI.a. Sabca.d.ttea 4urtDl tbe hra .. War. ... a nal C.ar. 

aDd a .. ar, .erolll character. Of cour .. t eluriDi hie .ice pra.1daDC,. I 

.a. a 1004 da&1 of ld.a. Be... aaped ." .red4aat KeG_el, to u.p a" 

.,. ou .pace. anet .1th ., ... i .... "t we _re ia CODUct topthar. 'ra1lk1, t 

I did DDt WaDt to _rYe UDel.r bt. a. Pnai4ellt, a., witb bt. 0WIl p'aclou. 

COGHut. I left offlce two _nathe after KeDM',' •• atb. 

Natloff: Let _ cI1rect JOUr attll"tioe DOW to the lalt .... UOIl. WhIt 

40 JOU "lar4 a. JOur _jor .Chi ...... Dt 4arl111 7'oar teaur ••• Dlipat1 

Bacntar, of Dale.e' If '" bad to 8111118 out ODe or _1'1 apeclflc 

ach1~"t. of which you .. re proucleat, OD what _u1d 10U focUif 

G11petrict I thlDk th.t the !%eate.t lDtallectual .. ti.factloa I lot out 

of ., .. nice va. tbe fact tllat botb tbe _u I worked for. ~ra a. 
~D.d,. ear.ad witb _ OD the 11111t.tio". OD the .e of .Uit.r, force 

a. aD aff.ctive iaatruMut for _iDtahi.., the ,.aee in tbb world. I'D 

otber worcl. t 1 "981' ... faeed with _, Ir.at que.ciOG of coMciauc:e or 
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Pl"1IC'~1e 1a W01'ki1ll for thoH .a t _caa .. the,. _ •• , wber.".r tbeJ 

coaU, to cI1a1Diab raw forca, brute !orca, aa all tutr_llt of polie, 

Mki... That ... "'1', .. 'laf,i. to • IIOt to ba.. to aperata apiat 

.,. ... i .. tiact •• ad p~i.e'p1e •• 

!facloff t .re than .. ,. sr •• t 4' .. ppointMIlU--.aIMlthtDi that ... left 

Wlfla1a • .J or IIDdoDa, or that u,ht ba.. .eD clo .. cliff.natl", 

calpatric: I f.el that the aper1ee.ce I bact ill con_eUOIl with the !PX 

prosr- _. DOt _11 ha1Ml1.d on 1IY part. Firat of all, I aboulcl be". .... 

_cia IIOra .plieit dei. ., Marl... ad eo1lfil"Mtioa _ to ., nlatiou 

to OeMI'd DJa.1c:a. I .tated the. in .1IbliUIlc:e. but I did 1l0t ape11 t ... 

aut. "coadl,., I thiu that I va pood,. _vl8.d, parUcularl,. ,,. the Vice 

Prea1clent, la laow I haadled the pr... duriq tbe perlN .... n the Seute 

iuw.tlpUoa bI.d be,aD Ed it ... clear that __ re so1ee to .". a 

.. Jor fisbt OIl 0111' bead.. I do DOt tb1ak that I ba!ldl.d that •• vell a. 

llliJht ..... 1n tba Usht of hi_.ilbt. 

Hatloff: Ie there aa, que.t1oa tbat I .1aould have aked J01I whicb I ba.e 

1IOt, or that 1011 _lei Uke to clinet .,. atDaUoa to. In COllmettoa 

with JOur "niee 1. OlD, or the uatloaal Ncurit,. apparatu. or policy, 

.yoad _y of the .. ttara that _ ..... .,okea about thl. _ra1I11' 

Ql1,.trict I do BOe thiat 80. I ebiu your que_UoH .re .er, lOod. I 

wuU juat niterate oae thoulbt, aM that :1a. I tbi_ that the .ore flu1cl 

tba orlanisatio .... l .trueture 1a, tbe _1'. uutructured it ie. the better 

It fa. Ia oe"r worele, I tbiak that Mc1Iaura'. dect.ioD IDt to • .,. • 

lot of .eU ..... vich tbe ArM" rorce. Policy CcnmcU a04 pc ... ryltocl, 
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tbeN. .It .. ouad. aad take a lot of. u_ ... 10_. I thlulr. tbat 

"U'III 011 a our-oro_ baab, taUored to .et a particular aituatiOD. 

la a ac:h battar .a, thaa a _r. r1pd •• cl'atlfl.d k1ud of .tnetun. 

10 I would hope that fu&un Seer.tad •• of .f .... would aalotalll their 

cbolce of alte'C'Mt1w. 10 bI). the, no the Depue-Dt. 

Matloffs ThaD .. ,ou Yal', _ch, Hr. QUpatrlc, for .hadq,.,. tllpl'.a10u 

aDd neol1eet1oa witb ... 

so 

"j" . '. 
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April 13, 1984 aa "".OOllOwrOlll _",_.'7 
....a.oo ... cot ...... a .. _LA .. 

.,. ... IIMO ... : 1 ... 0 ....... 

Dear Dr. Goldberg: 

The tran8cript of my interview with Dr. Matloff 
on November 14, 1983 haa had my attention and I return it 
herewith. You will note a few corrections on pagea 1, 2, 
9, 13, 14, 19 and 2S. As to acceaa to my interview when 
in final torra, ! wou1d p •• '.Z: g ••• ,er,. 2 aa I _ouid not 
WilRt to aee pabl1ahed my peE.Udal charae.erizat:!:eaa eal 
liuiD9 i •••• lduala wi.~ •• ~ geaR ••••• 

I would appreciate receiving a copy of the final 
•• - ....... ~"'''' n¥ the interview when it ia completed • 

1'ftJ[1C •• I4~1 
...... F_OftC. , .......... 

-J OFFICE OF THE SECRETARY 01" DU_ 

MDlO"OIt ~ .t -:.f!t '-of, In.) 

,rely, 

~'(~fbhac...· 
'. - ,'. all L. G1lpatric 

. Jller) , 


