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Notss on visit with General Curtis x. LaMay, Newport Beach, California,
Decembar 30, 1984,

A. Selscted background experiences befors C/S, 1947-1961

1. National Security Act of 1947

LeMay favored it but Air Porce did not really get its independence.
"We got three air forces (army, navy, air), instead of one,” but it was s
dtep in the vight direction.

2, Commander, SAC, 1948-57

LeMay recalled that he entered ROTC at Ohio State and got
appointment to National Guard flying school in 1930s. Has later trained
with 35 pilots with 3 B~17s and no materiel, The bombadiers ucvnr'
dropped a boud in their lives, never flew ovii the ocean. The gun;orc
never fired a gun. The crews never flew formation until they arrived
in England. Terrible weather. Three attempts at flying formatioms and

“we went to war.” He was determined to prevent any American from doing

anything like that again. He wanted readiness for war (materiel and

e

training). Cowbat ready crews were needed.

When he took over SAC, 1t had not a singla combat ready crew.
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He built up its combat readiness.
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LeMay had little dealing with 0SD in connection with overflights.
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vith nobody. ("I didn't clear anything much

3

w!.r.h anybody.”] Orders came from JCS on overflights. Not many
overflights were done. LeMay had suggested that Air Force, not CIA

(Dulles) do the overflights. LeMay lost out to CIA. Allen Dulles came
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to uhk help for overflights from me. I furnished the people and they
built U-2. Pilots and mechanics were hired by CIA after being thrown
out by Alr Force. SAC did some intelligence work for CIA. (Later, at
the tise of the Cudan missile crisis, SAC rather than CIA did the
overflights.) SAC did reconnaissance around outskirts of Russian
borders-——not often violated Russisn air spaces.

The Administration became worried about buildup in Viadivostok.
President Biunhon: authorized overflight=—a one-shot affair. LeMay
ran every reconnaissance plane he had over Viadivostok. American
planes criss-crossed it, took pictures of military buildup, and reported
seeing Russian fightars. Russian fighters were sent up but there were
no interceptions. The overflight was "well planned and well executed.”

First war plan as SAC he got was his own.

He started public relations campaign for support of SAC. Ha
snlisted the halp of US Steel, oil exacutives, etc., to support SAC

build=upe

3. Massive Retsliation
He had no discussion as V/C asbout massive retaliation with

Eisenhower or Dulles. Thers is a misconception. No atomic massive
retaliation wvas mesant but use whatever force would be necessary to do

the job.

4, Bl!; of P!.. )
In early 1961, LeMay as Vice Chief sat in on JCS for Gen. White,

C/S. He was told by & civilian briefer that 700 wen would be involved
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in the landings in Cuba. Briefer said that it was none of his business
to ask why only 700, LeMay was not cleared to receive information.
Sometine later he was told that a special meeting of JCS was baing held
on Cuba at 8 a.m. and went to it, Thq landing had already taken pinco.
He found out that the landing had occurred but that Dean Rusk had called
off air cover, "Rusk had cut throat of everybody on beach.” McNamara
was supposed to come down to the meeting but his Deputy [Gilpatric]
came down in his place. LeMay told him the invasion would fail——{it had
not knocked out the Cuban air offico; LeMay later sat in at meeting at
State Department where a critique of the operation was held. Gen.
Cabell, Deps Director CIA, went to ses Rusk when he learned of the
calling off of the air cover. Rusk told him that the decision had
slready been made and to see the President torvnny changes. Kennedy
vas going to a party. LeMay criticized Cabell for not going to see
Keunedy but couldn't blame him. Critique at State Dept. BRusk, rest of
JC8, and either Dap or Sec/Def were at the State Dept. meeting. Rusk
said nobody told him how l;portant the air cover was.
Bs C/S Alr Force, 1961-65

The appointment, When he becams Air Force C/S, he did not really
know Kennedy or McNamara. McNamara had worked for LeMay at Guam. He
knew Zuckert somewhat. No conditions were asserted by him or asked of
him at the time of his appointment and he received no previous briefing.
He recalled weeting with Bobby Kennedy, Attorney General, st which Sec/Air

Force Zuckert was present, on the Selma operation to register negro
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voters. “"He wanted me to tell city fathers that we would cancsl our

contracts from the AF base if they didn't knuckle under to negro demands.”

Zuckert sat thers saying nothing, Xsnnady wanted base commander to

tell city fathers there if they didan't let negroes register, the towmn

would be off limits to base personnel, No money would be spent there,

etces The base commander was to call for registration of negroes or the

base would be closed, LsMay wanted s written order first. The base stayed.
Relations with 0SD ~ Sec/Def McNamara was not interested in military

vievs. He would sometimes coms down to a meeting with JCS. He did not
really consult with JCS, Gen: Taylor was the contact man with the
"White House and wae not close with JCS.

IFX - wovement came from Air Force and Navy snd the proposal was
brought fo McNamars: "We needed c new airplane and this was an effort
to get one that all services could agres on.” Air Force evaluated the
contractors—Boeing won over Consolidated (General Dynamics) in Mr‘
Porce view., OSD said that this a mistake and told Air Force to do it
over. The Alr Porce made three sepsrate -vuh_uum and gpent §00,000
maphours on this prodlem. But the Air Force was told to give the
contract to Genersl Dynamics. Nobody will aver convince LaMay that the
Alr Force was wronge He thinks that a political decision was made to
give it to Henry Crowen, head of General Dynsmice in Texas, and & heavy
contributor to Democratic Party. It was not a sound military decision.
The Navy got disgusted and said that it wouldn't buy the plane, that it

was too hsavy. McNamara would not give in.
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Zuckert was not a strong Air Force Secrstary. He said that he
made the decision to give the contract to General Dynamics. According
to LeMay, everybody knew that he was lying. It was not Zuckert's decision
but McNamsra's. McNamara ran Dafense and listened to nobody.
Jes
Nearly sll of LeMay's time was spent on JCS business. LeMay tried

to give the President military advice but he didan’t want it. . Congress
vasn't getting ailitary advice.

Reappointment
LeMay didn't get reappointed in his view because he spoks his nmind.

Zuckert stopped him in the hall of the Pentagon to say that he [LeMay]
didn't get along well with the third floor and would not be reappointed.
Pres. Johnson at a NATO birthday party asked LeMay 1{f he wanted an
ambassadorship. LaMay n.id that he didn't know about that kiﬁd of
asctivity. He wanted LeMay to sell F-3s to countries bordering the irom
curtain but LaMay said he couldn't do that.

Test Ban Treaty — The JCS agreed with it, but LeMay did not see any
valid military reason for it., He said that he could see no military

advantages. "All the other Joint Chiefs argued about great political

gains but I disagreed.”
Re Kennedy's injunction to JCS to give advice transcending purely

military considerations, LeMay thought 1t proper advice. He welcomed
guidance from the President. He felt that Kennedy thought that military

people were stupid.
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Daparture of Gen., Pred Smith, Vice Chief of Alr Force. LeMay had

no strong opinion about the Vice C'hhf position. Zuckert had recommended
Smith, and LeMay accepted him. LeMay was not happy with him, and Gen.
Smith vas not happy with the position. Another job came up and Saith
left for it.

Strategic Planning. There was no strategy except that made by
President Johnson and Mr. McNamara. They dictated the targets in
Vietnass In connection with flexible response, LeMay believed in using
vhatever was necessary to get the job done. That would be about four
tines as much force as Gen. Taylor would use. Taylor in Vietnam mesnt
Just hold off N. Vietnas until it came to its senses. LeMay never saw
the point of renouncing the use of nuclesr weapous. He never saw a
situation in Korea or Vietnam where nuclear weapons wers needed or
desirable and never rocoﬁnndcd thea.

None of the military had any influence over strategy in the
McNamara period. The military ware never asked about such matters.
The Whiz Kids in the Pentagon thought that they had all the answers to
run the country.

RAND., LeMay had raised the proposal in 1946 in R&D about putting
up a satellite but the country had no boosters. Thes Air Force wanted
R&D work. Gen. Arnold started RAND for that purpose. LeaMay implemented
uttiuj it up after the war. LeMay wrote the charter. Air Force got
its money's worth out of RAND, ha thinks. RAND investigated sex life
of a polyp. As Vice Chiaf, LaMay found RAND doing resesrch on {t and

objected. There were pluses sad minuses about RAND for the Air Force.
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BAT0, LaMay stated that he "started NATO." As Air Commander in
Europe in 1948, he rounded up supplies from sll over Europe and shipped
then to France sud Belgium with men in civilian clothes or uniforus.

Hs inforned Gen. Clay about vhat he had done. n. also told Lovett of
the need for & more formal defense. Two years later NATO was born.

Cuban Hil_lilg crilig‘ = Oct l9§2

Mrfll.hn over Cuba were given to SAC, SAC found the Soviet
niuﬂn and the information was given to LsMay. Hs believed that
invasion was the only answer. He had thought that the Monroe Doctrine
should have beea invoked when Castro took over. He thought action
during the missile crisis had to be taken right away. Information vas
leaking outs He was -1::”‘ in his office one morning when he saw a
vire from Kiirushchev that had coms to his desk by mistake. “We could
have gotten Commmists as nil, as nissiles oﬁt Q!, cuh." in LeMay's
view., He recalled only ons mssting with Kennedy during the crisis. He
was not asked for advice or opinions on the: crisis except “Can you
destroy all the aissiles ia Cuba?” He said that he dids‘ﬁ know 1f all
could be founds "I said that I can’t guarsatee that——I dou't know."”

He did not think that this crisis was better handled than Bay of

Piges. He felt that the problem should have been solved snd that Kennedy

US had sbsolute strategic superiority and Russians knew {it.
LeMay ordered the Air Foxce to get ready for invasion of Cuba or whatever

WVaAS NECRSSArY. 0 SD

Section 6.2 (a)
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Southeast Asia.

In connsction with the struggle in Indochina, he believed in the
domino theory., The US was following the Truman Doctrine., The Air
Force helpad with Jungle Jim operations.

Ve didn't know whether we were in a war or out., LeMay beliaves
that the wvar in Vietnam could have been won in t-ﬁ days to two weeks
with the proper application of navsl and air power. He thinks that the
Untied States lost the war. It was a failure of national policy and
will, Ve wers at war but there was no military policy in Vietnam in
his vio'; He pointed out that the administration had unilaterally made
decision to disara in cutting the Defense budget.

08D Organization and Management

Changes are needed. He is all for civilian control but how much
civilian control is needed? Plumbers ars making the decisions. The
first duty is to provide for nationsl security. Soldiers ought to be
in the decision-making process but are not ia it. In LeMay's day they
were not in it. President and Congress wers not getting military

advice.

NcNamara, McElroy, and Wilsou--none of these Secs/Def knsw about

leading men.
Gates would have dons ths best job had he stayed as Sec/Def.
Radford was a thief, responsible for the B~36 controversy, and
was caught red-handed.
Twining was honest. LeMay did not trust Burke. LaMay, Burke,

and Sharp argued about target lists. LeMay wanted to hit targets in N.
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Vietnam. Burke or [Adm] Sharp may have leaked to the press that LeMay
favored using atomic bomb on Hanoi.
. Kennedy was & fine looking young msn with a good sense of humor
but LeMay wouldn't trust hin with a dine.
President Johnson was a pussle. It was common knowledge in
Washington that Vice President Johnson would be dropped. LeMay's

ulauou. with hin wers "pratty good.”

Major achievements as Air Force C/S

He regarded hinself a complete failure as C/S. Nothing was done.
AMr Porce went down hill, He attributed the blame to McNamara and the

White House.



