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Step 1: Division, Brigade and
Gendarmerie

- Near-Term
- Mid-Term
- Long-Term

SECRET
Shift in Force Requirements

Step 2: Focused Contributions
v Support Forces
~« Lift
+ WMD Elimination
* Funding

covery Pen'

Stabilization Period

Step 3: Other

* Omnibus-type
confributions




Approach for Divisions, Brigades, Gendarmerie

Optimum Force Characteristics: Capable / readily available | self.

sustaining / self-lfting | politically committed | ethnically and
religiously diverse (Arah, Isfamic...)

v Near Term:

~ Time is most critical - meet urgent needs
~ Seek most capable / most deployable

- Require no further political commitment or cover (No UNSCR)
~ Target Islamic country contributions-Gulf Cooperation Council
(GCC)

~ Approach NOW with tailored requests by country

v Mid Term;
- Approach all other capable countries with tailored requests
- Target Asian and Latin American country contributions

- Political constraints may impact immediate approach (UNSCR may
be required)

»Longer term: -

- Seek those that require longer lead times to deploy / more defined
political environment (UNSCR required)

Immediate goal - Gain political commitment for large formations from countries not requiring a UN resolution
Simultaneously - As US pursues a UN resolution, seek planning commitment from countries requiring one
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-____troposed Coalition Divisional Oreanizations

PL
DIVHQ

PL DAN UKR
BDE BDEHQ BDE

4 Long term goal is to establish a rotational process for coalition forces




A Notional Gendarmerie/Caribineri T Jpe Force

Gendamerig/Caribineri Brigade
Commander (Contrbuting Nations Rotate Leadership)
Deputy Commander
Chief of Staff
[
La Guardia Civil Bn - Spain CaribineriBn~Maly || Gendamerie - Netherlands (7
Sector North -- Kirkuk - Sector Center - Baghdad Sector South -- Nasirah/Basra
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1. Ambassadors
approach countries

2. SECDEF phone calls
to UK/ Poland

3. DoS aggressively
approach countries

4. UK/Poland
approach countries
with US high-level
support calls

. If necessary, send
high-level teams
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Specific Country Approac

Continue ongoing efforts to integrate those cou

R

niries with existing/emerging offers

"y
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United Kingdom
Poland United Kingdom
Netherlands
Gee Spain |
— Poland Spain
NATO Denmark ltaly
| Ukraine Netherlands
Multi-National || Denmark
Brigades Portugal
Korea
Singapore
Engagement has started
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