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_SCENARIO 

This oper~tion provides for a raid in North Vietnam 

to be conducted by Army Special Forces personnel assaulting 

the Son Tay prison camp in Air F?rce helicopters assisted 

by a Havy air diversion. The most advantageous period for 

this undertaking is between 21 and 25 November when predictions 

of conditions for light and weather are most favorable. 

The concept includes feints to confuse tpe enemy and mask 

the main effort which will employ one.HH-3 helicopter to 

land •·•ithin the prison compound to gain immediate. access 

and surprise. 

The Son Tay prison camp is located approxim~tely 20 NM -.. ,_ ... 

Ni~ of P.anoi, \·Iell aNay from civilian habitation, in rice 
' 
I 

paddies about one KH NW of Son Tay City, sometimes referred 

to as Son Tay Citadel (Fig 1). 

The Camp consists of two s~parate ··portions; the walled 
•, 

co~pound, and an Admin Support area outside the wall containing 

an estimated 45 Vietnamese, including dependents (Figs 2 and. 3). 

liS p;·:s are apparently housed in the four large buildings in 

the co::-:pound having a wall about seven feet in height and 

t\o,o, ;ossibly three, guard towers along the west wall. ·Th'e 

cc:~unications/headquarters building is outside the compound 

and is the terminous of the only visible power and telephone 

lines. The rem::tinder of the structures are guard quarters 

or.support buildings. 

,·-· .. , 



US Forces arrive in this objective area by air, according 

to a precisely timed movement from Thailand over Laos and 

into NVN from the vres t. After the proper NCS approvals and 

weather clearance, and at approximately 4 hours P.rior to 

the actual assault landing, the first aircraft, a specially 

configured C-130 designed for essential enroute and pinpoint .. 

terminal navigation, departs Takhli for Nakhon Phanom. At 

this location the C-130 is joined by 4 A-1 aircraft and both 

elements proceed to a H/C air refueling point north of the 

Plaine de Jarres. Shortly thereafter, a second ~imilar 

type C-130 launches from T¥hli, overflies Udorn~ ·and 

proceeds to this s~~e refueling point (Fig 4). The assault 

helicopters, 1 - HH-3 and 5-HH-53s depart Udorn in time to 

rendezvous ~ith their refueling aircraft, and complete 

~c~ue'<n- by H 1·00 --l. .!..J-·•6 - •• 

-. 
H-1:00 is the time that.these forces combine and form 

2 groups, ~ith the lead C-130 and the H/Cs comprising the 

fi~st grcup follc~ed in 10 minutes by the other C-130 with 

4 A-ls. 

'1!1"se t\·!o groups then continue in trail, crossing high 

points on the route in Laos at 2000 feet above ground level, 

and desc~nding to 1000 feet as they move into North Vietnam 

about 3B :::i:1utes prior to 'fOT. 'l'he NVN N\"1 radar network 
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. ' 

. i 
i 
I 

I 
I 

. l 

'. 
' 
'· 
I. 
; 
' 



should not detect the penetration until it enters the Red 

River Valley at approximately 12 minutes prior to TOT and, 

fro~ that point on, the formation is subject to continuous 

tracking by enemy radar (Fig 5). 

Just prior to the appearanc·e of the force from the 

~rest, diversionary penetrations by Navy air, cons'isting of 

two staggered thrusts toward the coast by squadron-sized 

forces beginning at _H-20 minutes, are expected to trigger 

a conventional air attack response by the North Vietnamese. 

The real effort will then be competing for resources and 

attention (Fig 6). 

Additionally, 8 F-4s are available for l.UG CAP and 

cycle into the objective a1•-e·a in flights of 2 to perform 

orbits both NE and SE of Hanoi. They depart Udorn in: time 

to be on station by H-hour under the control of COLLEGE EYE 

(EC-12ls) orbiting over the Gulf of Tonkin providing enemy 

and friendly air order of battle information to the command 
'-

center located in the TACC-NS at Da Nang. ifr; RC-135 

aircraft also orbits in the Gulf and functions as the alternate 

mission control orith the airborne mission coordinator aboard_;f--

The i~is sion cor.unander, General. ~1anor, is at the tactical air 

control center located at Ii!ONKEY MOUN'rAIN near Danang and 

is able to QOnitor developments as they unfold and direct 

the forces accordingly (Fig 7). 
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The formation approaches the first IP at approximately 

500 feet. There are excellent navigation features along 

the approach route and both the first IP and the final IP 

are distinctive lakes, easily discernible by airborne equip-

ment. Assault ~actics commence one-half mile from the target 

on signal from the lead C-130. The helicopters will slow 

up and descend 1·:hile the C-130 jumps up to 1500 feet and 

releases flares directly over the prisoJ'!_· The HH-3 and three· 

assault HH-53s should be within thirty seconds of landing 

at H-hou!' ···!hen the flares ignite (Fig 8). 

After dropping flares over the prison, this first C-130 
. -

; 
makes a right turn and drops fire fight simulators southeast 

:..: . . 

of Son Tay city to split and divert attention of enemy forces 
: 

possibly billeted in the town. The C-130 then contirtues to . 

the sou th·.1es t and drops two fire bombs • marker flares • and fire 

fight simulators in the vicinity of an ammunition storage 
' . 

i. 

i-· . 

area four kilo::1eters southv1est of the target. The firebomb-s ;. 

serve the dual purpose of creating a diversion and providing 

a h~5~ly visible anchor point for two A-ls to come forward 

and orbit, bebinning at H+30 seconds. This anchor is located 

at t!"le nost pro':lable source oi: any ground threat to the 

orison operations. 

The C-130 then proceeas west to a point where it can 

f~nct~on as a ~~?/DF aid for A-ls and H/Cs when they depart 

the target. T~e HH-53s, after disembarking their troops 



at the prison, move to relatively isolated areas four 

kilometers to the northwest where they will land a~d wait 

until called back by the ·around Commander (20- 30 minutes). 

The reserve, with one C-13Q, the remaining 1 A-ls, and 2 · 

empty HH-53s not used in the assault turn right, out of the 

line of flight, 3 minutes away from the target and form a 

helicopter and A-1 pattern north of Ba Vi Mountain with 

the C-130 holding w~st of the Black River (Fig 9). 

Having left the assault helicopters about 30 seconds out 

from the target, vTe will return to the ground operation that 

these troop carrying aircraft will initiate. The ground 
. ! 

' 
attack force consists of. 56 Army Special Forces personnel 

::.. ·, . 

commanded by Colonel Arthur D. Simons. 
' 

This ground force 
I 

is organized into three groups; command, assault, and support. 

The essentials of this operation are surprise, speed, and 

simplicity. 

The attack starts 1·1ith a heliborne assault on Son Tay · 

PH canp at H-30 seconds with three helicopters making flare-

li;;hted 1·1est-southwest firing approaches. The guard towers 

cc~~unication center, and guard quarters area are 

ne~tralized. H-hour puts the lead helicopter, the HH-3, 

on the ground in the courtyard of the PW compound. The 

assault group aboard this helicopter, consisting of three 

DE tv. 'L'' ,' .. ·. ·., .. ';:1' t.' D 
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action elements, secures the inside of the compound and 

the demolitionist blows the wall near the southwest. corner. 

This force then proceeds to designated cellblocks to release 

and guide PWs to a control point (Fig 10). Immediately after 

the assault group lands inside, helos #l and #2 with the 

conrrrand and support groups, land outside to the s·outh of the· 

conpound in cultivated rice fields. 

The support gr~up sweeps through the area housing 
.. 

co~~unication facilities and enemy support troops, including 

co::1pound guards. The bridge north of the objectiveis 

secured, the communication cable on the bridge cut, and the 

bridge span closest to the objective blO\·m. Buildings 

i~"ediately across the roarr·are swept. The co~~and group 
! . . 

establishes blocking positions on the road south, thetcanal 

southl·:est, and the southNest corner of the compound wall 

from which the PWs will be exited. 

The final phase finds organized and closely controlled -. 
aircraft loads being moved to the pic·kup point, one load at 

a time, for final count, loading, and takeoff. Ground forces 

are phe.sed out or the area with PH loads, and security elements 

are rolled back to the pickup .point. These security elements, 

the last ?\·!s along v:i th the ground for·ce commander, depart 

the objective area on the last aircraft. All aircraft 

depart the tar;et area individually, with time and route 
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separation for safety, bound for Udorn where provisions have 

been made for reception and treatment. The HH-3 will be left 

in the compound and destroyed with a timed explosive charge. 

The support element has four thirty-pound prepared 

satchel charges for dropping the bridge span at the south end 

and 2Q~esive charges for cutting the cable. 

A-1 aircraft provide air cover and early warning to 

the ground force and· are responsive to et~emy threats with 

20 ~·i cannon fire, rockets, and bombs. 

In the event that ''h~rd'' confinement cells are encountered, 

a capability exists of cutting through 3/8 inch steel plate 
. I 

with back-packed oxy-acetylene~gear, removing locks with 

' C0!7:pound bolt cutters, and cutting through hardwood SyOCkS 
' I 

1'iith chain sa;·;s. Great trouble along this line is not 

anticipated. 

?he ground cohlmander is positive t~at the operation will 

succeed. Ee has personally selected every man on this mission 

they are all volunteers, dedicated, and free from any discernible 

defect. The training 1·1as thorough, definitive, and intense. 

The aircre1·1s are among the best available. They were 

e.lso individi.!ally selected and-all aircraft commanders are 

volu:-:teers. The for\'tard looking infrared navigation systems 

recently installed in the two C-130 lead aircraft have 
~ -=>"-perfo:r·r.:ed ve::-·y 1·1ell, ~s has a VHF jamming device placed onj 
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~hree A-1 aircraft just prior to the 
~L_ 

operatic~ Dress 

rehearsals, to include complete full profile missions, have 

been conducted with the special munitions and electronic 

equipment selected, to achieve a peak in forces. 

In all planning and training, security has been uppermost 

of all priorities. We have in the group, highly qualified 

security personnel and have incorporated their ideas into 

every facet of operational planning and deception. A 

communications monitoring unit was established at the Eglin 

AFB pre-deployment training site and CIA/DIA also assisted 

in .the security·endeav9r, Project personnel have been 

thoroughly briefed on the security requirements and charged 

\'!i th the responsj_bi li ty for-r~ compliance. 

In all cases, the location and TOT of our operation have 

been closely held. D-day, and H-hour, plus required code 

word meanings, were passed verbally from designated members 

of the Joint Task Group to required element commanders only. 

Formatted messages are being used \~henever possible in our 

.. 

co~~unications for: execution approval, delays, or cancellation. 

Secure communi cations have been established \1i th General Manor 

iri Da Nang, Admiral I?.cCain and; selected personnel in the NlftCC 

to provide as much of the real-time progress of the operation 

as the deliberately limited traffic will permit. 
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If resources in support of this operation reveal that 

the enemy may have determined our objective, the operation 

will be cancelled. 

• 
"!':-

•. 

. ' 

I-• 

I· 
! 
; 

i 

I 

;"·: 

' i 
' I 

r 



0 
fT1 
0 r-
·~-. 
·" . 
(/. 
(; -.. --··; 

' . 
-~ 

KINGPIN 

H·HOUR NORTH VH/THAILAND EASTERN STANDARD 
EVENT COUNT PLAN REAL PLAN ·REAL 

NCA APPROVAl - . 
.. 

lsi WEATHER "GO" H-9:00 1718 0518 

2nd WEATHER "GO" . H-5:00 2118 0918 

lsi C·130[STRIKEI DEP TAKHLI .. H-4:10 2208 1008 

2nd C-130 [ASSAULT! OEP TAKilll H-3:20 2258 1058 

HELOs[ASSAULTIDEP UDORH H-3:00 2318 1118 

A-ls [STRIKE! DEP NKP . H-2:40 2338 1138 
,, 

REFUELING COMPLETE H-1:00 0118 1318 

CROSS LAOS·HVN BORDER H-0:38 0140 1340 

BEGIN NAVY COASTAL DIVERSION [45 MIHI H-0:20 0158 1358 

I.P. ENROUTE TO TARGET H-0:06.5 0211 5 1411.5 

ASSAULT LANDING H·O 0218 1418 

EXTRACTION & WITHDRAWAL FROM TARGET HI 0:20 0238 1438 
• to to to 

H+O:JO . OHB 1448 

RECOVER AT UDORN 
. 

···------ ·---------- --,--- -------.-------7:- · .. -------------- ... -- .... ---··· .. , - . --- -:·------.--- ---
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1- C-130E [ENROUTE NAVIGATION] -

12 USAF 

3 - HH-53 [ASSAULT] -

13 USAF, 42 SPEC. FORCES 

1 - H-3 [COMPOUND ASSAULT] -

3 USAF, 14 SPEC. FORCES 

2 - A-1 (GROUND SUPPORT] -

4 USAF 

RESERVE 

1 - C-130E 

2- HH-53 

2- A-1 
.' 

SUPPORI 

1- RC-135 (COMBAT APPLE] 

2 - EC-121 (COLLEGE EYE] 

2 - HC-130 [HELICOPTER TANKER] 

8 - F-4 [MIG CAP] 

NAVY DIVERSION 

10 - F-4 /F-8 

4- RA-5 

B - A-4 /A-7 

8- A-6 

14- VARIOUS SUPPORT 

D w 
~ ~-"'""" 

;·_/) 
'' '.) 

_ ... 



,-. 

-r 

----~----··-. --·---· ... --- . ---- .... --·- -- '" - .. -------- a ---

} TARGET AREA TACTICS-
·' 

·l~ ••. 
: /j ( l~~~~OUNT BA VI 

,f;/~~ )\~: ... ·. 
I . ---- ·/· · .. _ ·--.. . . 

·,_\ • -I .~ ·/ 

'\ . ; / '· ............ . 
• ... -

LU.""" -: 

/--........ 

\'"" 
' ' 

' .... ,_J 

(..) 
LW 
a 

( ~~~ \ 
\ CAP ) 

'--.../' 
NE OF HAN( 

\,~ 

~-""-
HH-53 "'---- ----------~-------::::::: 
HOLDING FL~-------
AREA -·• . 

---SON TAY 

HANOI 

SIMULATOR •• 20 NM 

TRAINING CENTER /--....... 
( F-4 \-

\ 
MIG J 
CAP 

'-..__j-

SE OF HANO 

'· 



--.. ·•.... . . . . -······ 
21 08 36N lOS 30 01£ 

-·-
SON 
CON 

.· .. 

,---.,. 
__ .)_ 

.. "·-.. i 
I} / 

0 
I( 

LEGEND 

E!j PWCEllS 

~ PROBABLY ENE~Y 
~OCCUPIED 

0 
LJ..J 
L.~~ 

i"__/) 
·' ,· "•; 

.• 
..... ' 

• ....... J 
,. ) 
' ....... ~ 
!...LJ 
0 

i ,· 
/ .... ; 

~~.2..-~-·-:-'-·~···~_!..._ ___ · ___ -,->-_i_C.,' -=~---"L-,-:-~...,-----~--



SON 

CON 

OLOCKING FO 

CI 

CD 

"'l ... .. 
Dr~ L ..... ......... ]· ...... ·-·. 

r .! .... 
-,,, 
;j' ~· 

V'· 

.( 

: .. 
.......... c.\ ...... ~ 

ra rw ClllS 

\~\f rROnARlY INIMY • 
•• • 0 ... ·' i \ ....... . 

lJ;'...J. OCCt/1'110 · 

I · AOMit~ A SurrORI 
I naoca . 

I I lA1111Nl 
' 

0 
LJ.J 
I.L. 
'/) 

: '\ 

·' 
' -!..., 

,_J 
(.) 
LLI 
0 

FIG; .. 



--· 

C-130 
HOLDING 
O.RBIT 

TARGET AREA TACTICS 

RESERVE 
A-1 
ORBIT 

... ·-· 

LJ..J -I ' •«;-_.,. 
• ,r . ..._ 

.'/) 
. ".) 

,---
(F-4 
\ 

MIG 
CAF 

'----
~ NE Q_F H, 

.-J 
(_) 
I..LJ 

----,.;:a 

-SON TAY 

SIMULATOR 

·. 

1- w lOA '' "'* ,......... 1 

HANC ., 
20 N 

,----
-( [,4 

\ 
MIG 
CAP 

'-...__.. 
---
SE OF HA 



ALTERNATE PLANS 

Blue Plan 

Organization and Forces: Same as basic plan minus 

Assault Group, due to aircraft loss or abort prior to 

reaching target area. 

Scope of Operations: Command Group breaches wall, 

clears compound and releases PWs; Support Group assumes 

responsibility for _area outside compound to include bridge 

and road/canal junction. Alternate pla'n conducted with a 

tempo cOUL'l!ensurate 1dth reduction in Ground Force party. 

Red Plan 

Organization and Forces:: Same as basic plan minus 
~-\· l 

Command Group due to aircraft loss or abort prior to:reaching 

target area. 
I 
I 

Scope of Operations: Assault Group lands within compound, 

neutralizes guard towers, main gate an~ buildings, releases . 

and guides Pils; Support Group secures area north, east and 

south of compound, destroys bridges and c-ommunications cable, 

provides control point for evacuation of PHs. Support Group 

ai~craft mini-gun fires increased. Alternate plan conducted 

vii th a tercpo commensurate l·li th reduction in Ground Force party. 

Green Plan 

Organization and Force: Same as basic plan minus Support 

Group due to aircraft loss or abort prior to reaching target 

area. 

:;. 
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·;:;:::::.. .. L 

Scope of Operation: Assault Group lands within compound, 

neutralizes Guard Towers, main gate and buildings within 

co:cpound, releases Pl·/s. Command Group lands in field near 

Building 7B, secures area north, east and south of compound; 

establishes control point for evacu·ation of PWs. Alternate 

plan conducted with a tempo commensurate with reduction in 

Ground Force party. 

2 Or-r,: .·. ;·. _., .. 
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COimAND POSTS 

nead:uarters 

National l.Jili tary Command Center 
(N:.ICC) 

CINC?AC 

CINCPACFLT 

CO!·l 7th FLEET 

CO:.lTF 77 

CINC!'ACAF 

CO:.l 7 AF 

DE?CO:•J 7 /13AF 

CO:·lJCTG 
·overseas Headquarters and 
Staging Base 

~: : .. 

Er.1ployment Command Post
Tactical Air Control Center 
North Sector 

Ground Force, rtH~53, H-3, F-4, 
~C-130 Element Command Posts 

C-130 Element Command Post 

A-1 Element Cor.~and Post 

RC-135 Ele~ent Command Post 

f.C-135 Ele~ent Co~~and Post 

LC-121 Ele:Jer.i Comraand Post 

;;=.vy Diversionary Aircraft 
Coi7~:c.nd ?os t 

~=c-')very Ease 

?edeploy~e~t Base 

. 

Location 

Pentagon 

Camp Smith, Hawaii 

Kunia, Hawai:l.. 

\olestern Pacific 

Yankee Station 

Hickam AFB, Hawaii 

Tan Son Nhut,· RVN 

Udorn, RTAFB, Thailand 

Takhli, RTAFB, Thailand 
' 

Son Tra, RVN 
( l·1onkey Mountain) 

Udorn RTAFB, Thailand 

Takhli RTAFB, Tha~land 

Nakhon Ph an om, RTAFB, 
'l'hailand 

Kadena AFB, Okinawa 

Utapao RTAFB, Thailand 

Korat RTAFB, Thailand/ 
Danang AFB > RVN 

Yan!{ee Station 

Udorn RTAFB, Thailand 

Takhli RTAFB, Thailand. 



VHF Fi·'l Enroute and Ground Command Net. Provides: 

- Enroute corr~unications for the Primary and 
Reserve Element aircraft. 

- Close air support direction and coordination. 

UHF Enroute and Air/Ground Net. Provides: 

- Enroute communications (via relay as re~uired) 
between co;-!JCTG, the Assault and Strike aircraft, 
and the Airborne Mission Coordinator. 

- Communications (via relay as required) between 
the Ground Force Commander and COMJCTG • . 

- SAR communications as required. 

Ground Ooerations Communications 

- During ground operations.,. .the ground force commander, as 
the overall "on scene" commander will establish and control 
com2unications (FI-1 and UHF) to subordinate ground elements, 
air strike elements, (~:-ls), and air assault element's 
(HH-53s). . . 

- The Airborne Relay Link (A-lE - RC-135) is the primary 
corrc'Tiunications betvieen COMJCTG and the ground forces 
cor.c':lander during ground operat'ions, accordingly, the air 
ground net (UHF) is critical both. for relay of COM~CTG 
command co::1munications and the primary "on scene" radio 
net for the ground co~T<ander's control of subordinate air 
ele::1ents in the target area. 

G~cu~d Force Commander 

i 
I 

. ,. 
i 
! 

i 
' I :· 

- Activates net control station in ground force command radio 
net ( F?!;) as the primary communications with subordinate I 
ground force group leaders and for alternate communications 
,.;ith subordinate air strike (A-1) and air assault (HH-53) 
elements. 

- hctivate net control station in·air/ground radio net 
.(U~F) at H+l minute as primary communications with subordinate 
air strH:e and air assault elements and relay of critical 
reports to COMJCTG. 

II 



Direct activation of forward air guide net (FM) and ehter 
as alternate net control station as required. 

- Be prepared to employ backup audio and visual communications 
for co~~and and control of major subordinate groups elements. 

Search and Rescue Operations 

- Coordinated by Air Force HC-130 (Crown) which will guard 
ground command net (FM) and air ground net (UHF) as well 
as SAR guard frequencies required to coordinate- SAR 
operations. 

- All ground force personnel ~lill be provided an AN/PRC-90 
radio for emergency search and rescue operations. In 
the event that ali other communications means fail during 
ground operations, the AN/PRC-90 may be. used by ground 
force group/element leaders for communications with the 
ground force commander on PRC-90 alternate guard frequency. 
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OPERATION COVER STORIES 

1. Successful - No cover required. News release will 
emphasize exact nature of operation. 

2. Successful with Loss of Aircraft - Results justified 
the risk. 

3. Disclosure prior to launch - Highly classified operation·, 
no details. 

4. Aborted- Disclosed after launch and aborted- SAR mission, 
do1med airman. 

5. Unsuccessful before reaching target - SAR mission,. downed 
airman. 

6. No Pi·is in camp or unsuccessful at target-: intransigence 
of NVN ~ade attempt necessary, results worth risk. 
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Tiwe (EST) 

0518 

0918 

Before 
1008 

Uo To 
1208 

1008-1418 

1418-1448 

Any Ti~e 

DECISION POINTS - 21 NOVEMBER 

Event 

First Weather "Go/No-Go" 

Final Weather "Go/No-Go" 

Abort operation prior to launch 

Delay launch for weather 

Abort operation en route 

Operational decisions at 
objective 

.. 

Cancel operation (pre-arranged 
Code Word) 

.. --··. 

Authority 

CotUCTG 

COMJCTG 

CJ-GS/COMJCTG 

CmlJCTG 

·cJCS/COMJCTG 

COMJCTG/CO Gnd 
Force 

NCA/CJCS 

; 
' 

llOTE: 24 hour \'Teat.her delay may be directed by C0!4JCTG 
for a D-day of 23 Nov and 24 Nov with no change .in 
H-hour. A delay for a D-day of 25 or 26 Nov will 
require a new H-hour of one hour later.·· A ·new 
D-day of 27 Nov or after will revert to original · 
H-hour. · 
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.EXPECTED REPORTS ... 

Reoort 

* NCA·approval 

* Acknowledge receipt of NCA approval 

First ~;eather "Go/No-Go" (H-9:00) 

Final weather_ "Go/No-Go'' (H-5:00) 

* Launch (H-4:10) 

Refueling complete. (H-1; 00) 

Cross Laos - N~~ Border (H-0:38) 

Cross I.P. (H-0;06 1/2) 

TOT (H-Hour) 

Cross NVN-Laos Border 

Return refueling complete:: .. 

* Recover at Udorn (H+3:30) 

PWs undergoing medical clearance 
procedures. l·Iames forwarded (H+5; 00) 

p;·ls depart Udorn by C-141 for ~ONUS 
(H+6:00) 

Responsible HQ 

JCS 

JCTG 

JCTG 

JCTG 

JCTG 

JCTG 

JCTG 

JCTG 

JCTG 

JCTG 

JCTG 

JCTG 

JCTG 

JCTG 

NOTE: Times in parenthesis are approximate for action 
to occur. Reports to NMCC will b~ received 
at a·later time. 

Required. 
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• 

N!1CC OPERATIONS DUTY 

20 Nov 70 - 21 Nov 70 

.. ·. 
. ~. 

Team One.· 

(0930 Hrs, 20 Nov 70 - 2000 Hrs, 20 Nov 70) 

Col E. E .. Mayer, USA, Chief Special Ops Division, 
J-3 

Col W. C. Norman, USA, Ops Officer, Special Ops 
Division, J-3 

Col F. C. Rice, USAF, Ops Officer, NMCC 

Team Two 

(2000 Hrs, 20 Nov 70 -.0800 Hrs, 21 Nov 70) 

Col B. P. Gibson, USAF, Dep SACSA, J-3 

Lt Col D. C. Hatch, USAF, Ops Officer, Special 
Ops Division, J-3 -. 

Lt Col J. R. Pattee, USAF, Ops Officer, Special 
Ops Division, J-3 

Lt Col N. R. Little, USAF, Ops Officer, Special 
Ops Division; J-3 

NOTE: Appropriate DIA representation will be present. 
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Date 

19 Nov 

19 Nov 

20 Nov 

20 Nov 

' ' 

SCHEDULE OF BRIEFINGS 

·Time 

1700 

1500 

on call 

1315 

'' 
Event 

Col Mayer briefs DDOs in Office ~f 
SACSA. 

SACSA briefs Mr. Henkin in Office of 
SACS A 

SACSA conference with BGen Allen, USAF, 
BGen Baldwin, USA, RAdm Christiansen, 
USN and Colonel Disilvio in Senior 
Authorities Room. 

SACSA briefs seLected participants 
in NMCC Confererrce Room 

Note: Other briefings will be conducted as r~quired 
. during progress of operat·1con. 
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ARTICLE FROM I VIETNAM 

Almost flawless in execution, the daring rescue raid at the 
Son Tay prison camp deep within North Vietnam lacked 

only one essential ingredient--POWs. 

As told by Terry Buckler 

On November 21, 1970, at the U.S. Air Force base at Udorn, Thailand, 
helicopters carrying U.S Army Special Forces personnel took off into the inky 
blackness of the night sky. Those aboard had been training secretly for months 
and were ready to execute Operation Kingpin, the final phase of a daring 
plan--the rescue of American prisoners of war from the North Vietnamese prison 
camp at Son Tay. 

The SonTay prison camp was located approximately 23 miles west of Hanoi. 
The camp was small, the courtyard a mere 140 by 125 feet, and it was 
surrounded by rice paddies and 40-foot trees. In addition, a 7-foot wall encircled 
the prison, and three observation towers were strategically placed to observe the 
POWs, who were housed in four large buildings in the main compound. 

Son Tay and Ap Lo, another POW camp 30 miles from Hanoi, were first 
identified by the Interagency Prisoner of War Intelligence Committee in May 
1970. The committee, established in 1967, was responsible for identifying POWs 
and the camps where they were interned and for diverting U.S. bombing 
missions away from those areas. 

The committee determined that the Son Tay camp was being enlarged to handle 
additional prisoners and confirmed that 55 American POWs were imprisoned 
there. Reconnaissance photographs also revealed the letters SAR (search and 
rescue), spelled out by what appeared to be the prisoners' laundry, and an arrow 
with the number 8 next to it, indicating the distance the POWs had to travel to 
the fields where they worked. 

Army General Earle Wheeler, chairman of the Joint Chiefs of Staff (JCS), 
approved a plan to rescue the POWs at Son Tay. On June 10, 1970 a 15-man 
group led by 53-year-old Army Brig. Gen. Donald D. Blackburn, the special 
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assistant to General Wheeler for counterinsurgency and special activities, began 
the planning stage of the operation. This initial phase of the rescue attempt was 
dubbed "Polar Circle." 

Further reconnaissance of the area around Son Tay revealed some troublesome 
aspects of the proposed raid. First, the headquarters of the Twelfth North 
Vietnamese Army (NV A), totaling 12,000 troops, was located close by. Second, 
an artillery training school, a supply depot and an air defense installation were 
also in close proximity to the prison. Third, about 500 yards south of Son Tay 
was a compound known as the "secondary school," which was used as an 
administrative center for the guards. Lastly, the Phuc ,Yen Air Base was only 20 
miles northeast of the compound. It was clear that a raid would have to be 
accomplished very quickly because the enemy could muster reinforcements to 
Son Tay in a matter of minutes. 

"Ivory Coast," the second phase of the rescue operation, swung into action as 
soon as Polar Circle was complete. Air Force Brig. Gen. Leroy J. "Roy" Manor, 
a stickler for organization, headed up the group. This part of the operation kept 
constant surveillance on Son Tay, using Lockheed SR-71 Blackbirds and 
unmanned Buffalo Hunter drones. 

By the summer of 1970, photos showed Son Tay to be less active than usual, and 
by autumn the camp had very few signs oflife. However, Dong Hoi, another 
POW camp 15 miles to the east of Son Tay, had increased in activity. 

Why had the POWs been relocated? Had the North Vietnamese learned about the 
rescue attempt? Unknown to the planners, the POWs had been moved for a 
simple reason: Son Tay was located on the Song Con River, which had 
overflowed its banks. Because of the flooding, the POWs had been transported to 
Dong Hoi. 

Operation Kingpin, the final phase of the rescue of the POWs at Son Tay, was 
approved on November 18. The following day Admiral Thomas H. Moorer, the 
new chairman of the JCS, received information that the POWs had definitely 
been moved to Dong Hoi. Unfortunately, the planners nixed the idea of moving 
on Dong Hoi. They felt that the raiders had rehearsed for months for a raid on 
Son Tay and that shifting camps at the last minute might prove to be disastrous. 

The result of the raid is now well known--the raiding group found no live 
American POWs at Son Tay. However, that does not detract from the dedication 
and bravery demonstrated by the men who were willing to risk their lives to save 
their fellow countrymen. 

Sergeant Terry Buckler, then 20 years old, was the youngest member of the 
raiding force to enter Son Tay and was the only team member who had not had a 
tour of duty in Vietnam. He also holds another unique distinction: His entire 
time "in-country" was only 27 minutes--all of it in North Vietnam. He could very 
well be the only Vietnam veteran to make that claim. 

Vietnam's contributing editor AI Hemingway talked to Terry Buckler about his 
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experience in the Son Tay raid. 

Vietnam: When you joined the Army did you want to be a member of Special 
Forces? 

Buckler: I was drafted on March 18, 1969. Three or four days later I did extend 
my enlistment to enter Special Forces. After jump school at Fort Benning, Ga., 
and training at Fort Bragg, N.C., I was assigned to the 7th Special Forces Group 
at Fort Bragg. 

Vietnam: How were you selected to be a part of the Son Tay rescue team? 

Buckler: That is an interesting story. First, at 20 years of age, I was the youngest 
man on the mission, and "Bull" Simons (Colonel Arthur Simons, leader of the 
Son Tay group) was the oldest. I was in the field, at a place called Smoke Bomb 
Hill, when the call for volunteers was announced. All they said was that it was a 
secret mission that Bull Simons was heading up. We were to report to the Little 
White House, the headquarters of Special Forces at Fort Bragg. There were about 
500 of us at the first meeting. After that, they started holding interviews. 

Vietnam: What kind of man was Colonel Bull Simons? 

Buckler: Simons looked as if his face had been chiseled out of stone. He was the 
type of soldier you would follow to hell and back. He took care of his men. He 
always scared the hell out of me. When he talked, you snapped to. He always had 
an old half-chewed stogie hanging from his mouth. In fact, I don't think he 
bought new cigars, he bought used ones. He also had a great sense of humor, and 
he most certainly had everyone's respect. 

Vietnam: Did Simons conduct the interviews himself? 

Buckler: No, there were two sergeant majors that did them. My paperwork got 
lost somehow, and it was about 7:30 in the evening and I was the only one left 
standing outside. I grew impatient and began to holler at the two sergeant majors. 
Looking back, that was a stupid move on my part because they could have killed 
me. But they instructed me to report back to them the following morning. The 
next day I was the first one to be interviewed, and then I went back to my unit to 
await their decision. We were at a state forest, practicing mountain climbing, 
when I received the word to pack my bags because I had been selected for the 
miSSIOn. 

Vietnam: What other officers were part of the team? 

Buckler: Our commanding officer was Lt. Col. Elliot P. Sydnor, who was 
second-in-command. Sydnor was a Ranger and there was some animosity 
between the Rangers and Special Forces. He was more military than us. I think 
the Special Forces attitude was more unorthodox. Lieutenant Colonel Bill 
Robinson was in charge of the administrative end. Some of the others who stand 
out in my mind are Sgt. Maj. Vladimir Jakovenko, who was definitely a 
hell-raiser and a real inspiration. Also, "Pappy" Kittleson, a real good soldier. 
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Pappy was a three-war veteran and had a calming effect on everyone. He was in 
his 50s but was in real good physical condition. I wouldn't want to mess with 
him. Then there was Master Sgt. Herman Spencer, who was in a class all by 
himself. And Sgt. 1st Class Tryone Adderly, who would win a Distinguished 
Service Cross for his part in the raid. 

Vietnam: It seems you had experienced senior NCOs. Where did your group go 
from there? 

Buckler: They sent us to Eglin Air Force Base in Florida. We had a building that 
had been used by the Central Intelligence Agency near Airfield No. 3. Concertina 
wire was strung around it, and we posted a 24-hour guard. Between guarding that 
building and training, we had time for little else. After about a month of this, I 
stopped Bull Simons one morning and told him that I could have remained at 
Fort Bragg if I wanted to pull guard duty. I asked what my chances of making the 
m1sswn were. 

Vietnam: Another brash move! What did Simons say? 

Buckler: He told me to be patient. A couple of days later they came out with 
cuts. From then on, I didn't have to pull guard duty. 

Vietnam: What was your training like? 

Buckler: We had a mockup of Son Tay. However, we didn't know it was Son 
Tay at the time. Some people have said that it was dismantled every night and 
reassembled in the morning, which isn't true. We started training in the daytime, 
going through dry runs. We practiced our positioning and what to do when our 
choppers hit the ground. There were three ships (one SikorskyHH-3 Jolly Green 
Giant and two HH-53 Super Jollies) going in; "Greenleaf," "Blueboy" and 
"Redwine" were their radio call signs. Then we began doing night training. There 
was a flare ship above us that lit up the compound. We used live ammunition the 
entire time as well. 

Vietnam: You knew it was serious business then. 

Buckler: Oh, yes. Even the old-timers were impressed. They had never used live 
ammo during training either, so it was all new to them as well. They wanted the 
training to be as realistic as possible. We also used several old buildings on the 
base and had some of our people who were not going on the raid act as prisoners. 
We would find them and take them out. Again, they included certain situations 
to add realism to the scenario. For example, when we brought the prisoners out 
to safety, one would accuse another of collaboration and want to kill him on the 
spot. 

Vietnam: So how did you diffuse the situation? 

Buckler: First, we would take a head count of the prisoners and determine who 
was in charge (usually the ranking officer) and then separate people who were 
arguing. Our primary concern was getting out of there and then sorting 
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everything else out later. 

Vietnam: By this time, did you know you were going after American POWs at 
Son Tay? 

Buckler: No. We thought we were going to rescue people who were being held 
hostage aboard a hijacked plane. At that time, quite a few hijackings were taking 
place. They kept us pretty much in the dark. 

Vietnam: What else was involved in your training? 

Buckler: Quite a bit of physical training. One of our officers, Captain Dick 
(Richard) Meadows, had what he referred to as the "Meadows Mile." It was a 
4-mile run in the beach sand that he liked to lead. 

Vietnam: Meadows was an extraordinary soldier. He was one of only two, to the 
best of my knowledge, who received a battlefield commission from General 
William Westmoreland during the Vietnam War. 

Buckler: That's right. Quite a guy. Getting back to the training, it was very 
physical. We fought a lot. As a matter of fact, it was listed on the training 
schedule as the Friday Night Fights. Once training commenced, we were all 
restricted to base. As a result of being cooped up, one tends to get restless. I 
recall one night Master Sgt. Herman Spencer had a few too many. He returned to 
the barracks to get his weapon and kill Bull Simons. I guess he had a 
disagreement with him on how the mission should be run. Well, we took the 
weapon away from him. The next morning Simons had him locked at attention 
and went up one side of him and down the other. 

Vietnam: Simons was certainly no one to fool with.· 

Buckler: Well, he had remarked that he didn't want a bunch of Boy Scouts, and 
he didn't get them. · ' 

Vietnam: How long did this training last? 

Buckler: Three months. One night they told us to pack our bags and loaded us 
on a Lockheed C-141 transport plane. From that point on we were not allowed to 
wear any military uniforms or insignia of any kind. We were what they called 
"sterile." We were flown to Takhli Air Force Base in Thailand and huddled into 
the special operations area. I felt like I was in prison. There was a big fence 
around the compound, and there were also guard dogs. After three or four days, 
we were ushered into a large auditorium. Simons addressed the group and said 
that Lt. Col. "Bud" (Elliott P.) Sydnor, in charge of the security command group, 
had something to tell us. Sydnor stood up and pulled down a huge map of Hanoi, 
and there was a big red circle around Son Tay. He turned and said, "Gentleman, 
this is where we're going in." Just then everybody busted out laughing. I guess it 
was from all the fear and anxiety that we felt inside. 

Vietnam: It must have been a great feeling when you first realized you were 
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going to rescue American POWs. 

Buckler: Absolutely. It was a real high knowing that. The CIA had made a 
miniature model of the Son Tay prison. We went in and studied it so we would 
know what to expect when we hit the ground. It was very accurate. So accurate, 
in fact, they had a little bicycle parked in the prison compound. 

Vietnam: That's real attention to detail! 

Buckler: The night before the mission they gave us sleeping pills so we could 
get a good night's rest. After we awoke and got ready, they flew us to Udom, 
Thailand. From there, we boarded our choppers for the mission. 

Vietnam: There were three assault groups? 

Buckler: Yes. The groups were code-named "Blueboy," "Redwine" and 
"Greenleaf." 

Vietnam: That was so your group code names would not be confused with the 
call signs of the choppers, which were Apple I, Apple 2, Apple 3, Apple 4 and 
Apple 5. In fact, Apple 4 and Apple 5 hovered 1,500 feet above the Son Tay 
camp to act as flare ships in the event the other flare ships, the Lockheed C-130E 
Combat Talons, malfunctioned. 

Buckler: That's probably true. However, I didn't see any of that. 

Vietnam: There was a mix-up with Bull Simons when the groups first entered 
Son Tay, right? 

Buckler: Yes, Simons' group, Greenleaf, went into the wrong area. They landed 
at the secondary school. Unfortunately, it was no school at all--it was a barracks 
filled with NV A soldiers. They had a firefight, killing a lot of NV A before the 
chopper pilot realized his mistake. Fortunately, there were no American 
casualties, and they were choppered back to Son Tay. 

Vietnam: Who entered the prison camp first? 

Buckler: Dick Meadows' group, Blueboy. The chopper crashed inside the 
compound after it hit a tree. Luckily, no one was seriously injured. My group, 
Redwine, landed outside the compound, blew a hole in the south wall and ran in 
and took up positions. Of course, Meadows thought it was Simons' group, which 
was still back at the secondary school. What was really embarrassing was the 
firefight we got into with Simons' men when they arrived at Son Tay. 

Vietnam: So your group, Redwine, was actually supposed to be following 
Simons' group, Greenleaf. 

Buckler: Yes. If you look at the initial plan, Green! ears touchdown was to take 
place 30 seconds before ours. We were only 60 to 80 feet apart. It was dark, and 
we thought they were the enemy. Simons figured out what was going on and put 
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a stop to it immediately. It was tense there for a while. 

Vietnam: Were you scared? 

Buckler: Not until we boarded the chopper after the raid. Captain Dan Turner 
and I were sitting in the tail of the helicopter with a minigun between us, and we 
could see Hanoi all lit up. About that time what looked like orange telephone 
poles started coming up at us. 

Vietnam: Surface-to-air missiles! 

Buckler: That's right. Our pilot was doing everything he could to dodge them. 
That's when it really got tense. 

Vietnam: You never entered the compound? 

Buckler: No. The only people that went in were the Blueboy group and Bull 
Simons. He searched every room looking for those POWs. 

Vietnam: Of course, they had been relocated. 

Buckler: Yes, but we didn't know that at the time. Boy, Simons was mad. 

Vietnam: When you heard the report of"negative items," meaning no POWs 
had been found, what was your reaction? 

Buckler: I thought my headset was screwed up. I told Captain Turner, and he 
didn't believe me. 

Vietnam: The raid lasted only 27 minutes. 

Buckler: That's correct. It wasn't long at all. 

Vietnam: Luckily, with the exception of Bull Simons landing in the wrong 
place, things went pretty much according to plan. 

Buckler: They did. However, Sergeant Noe Quezada was shot in the back of the 
leg. Also, the crew chief aboard Blueboy suffered a broken ankle. Those are 
some of the risks you take when you're part of special operations. When we were 
first told where we were going, we all had an opportunity to withdraw from the 
mission. Nobody did. Our plan of escape, if things did not go right, was·to pull 
back with our backs to the river and take out as many of them as we could. 
Simons told us: "There's a 50-50 chance of us not coming back, guys. If the 
mission is compromised, we'll make them pay for every inch of ground we 
occupy." 

Vietnam: You had no prior tour in Vietnam? 

Buckler: There were only two of us who had not been in combat before: 
Sergeant Keith Medenski and I. 
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Vietnam: What happened when you returned to the United States? 

Buckler: They turned it into a media event, trying to get as much publicity out of 
the raid as they could. In retrospect, it was a good thing to do. It proved that we 
could get into the enemy's backyard undetected and get out without losing 
anyone. 

Vietnam: How did you deal with the publicity? 

Buckler: Well, I tried to keep a low profile. Besides, in Special Forces there 
were so many guys who had gone on similar missions, it didn't matter. Some 
years later, after I got out of the service, Ross Perot held a big party in San 
Francisco, for the Son Tay prisoners and the raiders. 

Vietnam: Did you talk io any of the former POWs? 

Buckler: Oh, yes. It was very emotional. We were quite upset that we did not 
succeed in bringing them home. One of the most interesting comm.ents I heard 
was they started receiving better treatment after the raid. The raid proved to the 
NV A that we meant business. 

Vietnam: At least it wasn't a total loss. 

Buckler: Another thing that really impressed me was the dedication the guys on 
the raid had. I was the youngest person there, so I felt my life was unimportant. 
But the others had families. They could have gotten off the mission at any time, 
but they stayed. Those guys were willing to lay down their lives for their 
comrades. They were true professionals. * 

Suggestions for further reading: The Raid, by Benjamin Schemmer (Harper & 
Row); The Secret Vietnam War: The United States Air Force in Thailand, 
1961-1975, by Jeffrey D. Glasser (McFarland & Company); and "Bring our 
POWs Back Alive," by Dale Andrade, Vietnam Magazine, February 1990. 

[ Top ] [Cover Page ] 
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the L~ited States within·the meaning of the Espionage~-~~. Title 18, 
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by la:-;. 
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1. This is a report of the salient faCts concerning the planning, 

traini.:!g, and conduct of the Son 'fay Search and Rescue Operation. 'I11e 

o;;>eration was extremely corrplex, and it is believed i.rrportant to vim·; 

specific facets in the context of the overall operation; hence, it W?s 

necessary to limit the Part I narrative of the facts and cou:n:ents to· 

const1-n2ble proportions. It should be noted, however, that the 

exceptionally capable -staff and forces involved in this operation 

proeuced an infinite number of concepts and ideas Hhich \~ere the real 

fabric of this, for ·the most part, pioneering endeavor. Some of these 

ideas e;;:erge in Parts I and II; others are evidenced in the rm>~ data in 

Part -III. However, only those ,.,ho lived with the .operation on a daily 

basis CM fully appreciate the ingenuity, imagination, judgments, and 

decisio:1s which were ftm.damental to the success of the operation. 

2. I can unequivocally state that, other th<m the absence of prisoners 

at the objective, there Here no major surprises in the operat.i.on. 

Service and national intelligence agencies' assessments of enemy capo.-

bilities and reaction l>ere the basis for the concept of operations 

ancl., co:1Sidering the· lack of precedent for this type of operation, were 

highly accurate. The initial judgment th?.t \~e could get to the objective 

safely and probably undetected proved valid. Tite air and ground div,~r-

sio~s 1>orkc:l as CA1Jected. F.ach ele~rent of the force had vital task> to 

p:;,rforn, and each performed admirably. 

3. TI1c grOtUld force 1 $ missioa HaS the .import2r1t one of Cl):nducting the 

30-r.tinute mission on the ground at Son Tay. Tlli.:. required extensive 

tr~inin;; 1.:ith every f<!Cct of the operation exerci~:ed rr,ore th<m 170 times. 

Everr concc.i \"able cant inr.cncy \vas prov i <lc~d for and exercised.. Each man 

b1c·i.; prsciscly \-ih~t h·is t:1sk \·.'as tutdc r t:J.ch contjngcncy cn1d \.:as an expert 
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in his ar~a - from the demolition specialist to the radio operator. '111e 

ra:r-id a;).d smooth transition to an alternate plan at the obje<:tive testi

fies to ability of the force to adapt to varying conditions. Innovations 

\·:ere r.:ade in equiprr.ent, procedures, and tactics. The capability \·las 

develo;Jed to enter cell blocks regardless of degree of s{;curity or 

har·l."'less of construction. Night vie1dng devices ,,·ere obtained to provide 

r.;a..".;i;::t::il visibility for the road 'block elements. A night firing optic 1.;as 

obtained from com.ercial sources 1-lhich was adc'1pt,:d to the wcapoiJS ancl 

increased night firing effectiveness threefold. The corrammications gear 

and procedures 1.;ere specially adapted to provide dependable command ~ld • 

cor.trol on the ground. Redund.a:itcy in communications 1·ras consiclered 

essential and provided. The extensive joint training ldth the helicopter 

and A-1 elements assured a closely knit team which was essential to 

survival and extremely effective. 

4. The task of the :?.ir element was infinitely co!l'.plex. The overall 

success of the entire operation was dependent on the capability of this 

ele::-.ent of the force to perform its assigned· task. Basically, the task 

was to transport the assault force to the objective area undetected. 

protect it ~;hile there, then return it - and hopefully a large number of 

PQ;·;s - to a planned recovery base. Th~ total mission tim~ from launch to 

recovery 1~as approximately five and .one-half hours with 30 minutes of 

holrlins l·:hile the troops were on the ground in No1·th Vietnam. Oll'er on~ 

hun<lrecl prim:uy mission and support aircraft, operating from seven ~ases 

anc t~m:e aircraft canicrs, participated in the opei·ation. \\'hilc in 

rctros?ect it r.Ught c.ppear that excessive forces and resources \~ere 

co:=.i t ted to the operation, it should be noted that l>e l·iCre successful 

J).vt o:;ly in \·;hat Ha~ done but what could hai'C been clone if necessary. 

Un::c,T tl:e comlitions that v;ere generated in North Vietnam during the 

op:::!·;; t. ir)a, it l·:ould hc.\·c been possible to respond successfully to most 
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ccncei v?..b le er::c:rgencics. 

co~r-ses of action. Incl<eetl, as-much effort Hent into planning ;mel trnininr; 

f01· c:>~rgencies and unforeseen circumstances as 1-1as e;..J1encled in the plannetl 

co:Kept. The flying training began on 20 August 1970 <uld tenninated on 

S ~;ove:;:ber 1970. 111e training involved unorthodox formations of HH-53s, 

an E+3, UH-lH, C-130, and A-ls. Innovative tactics and procedures were 

de;·el-qec, tested, refined, and employed. 1-:Cif concepts \•/ere develop~l 

a.·d. proved feasible. NeH methods of ordnance delivery were devised and 
.I 

tested. "Short-cut" procedures 1-1ere undertaken at my_ discretion because 

ti.::'.~ did not pennit following accepted regulatory procedures. Extren:elr-

close Stl;Jervision lias exercised and a completely safe program resultecl. 

The O\'er 1, 000 hours of incident-free flying training conducted primarily 

at night Undar near co~at conditions attests to ~he highly professional 

a."!d sri£e::y conscious approach o£ the operations staff and aircrm'ls. The 

foregoing ~;as ITIL1.de possible only by resting broad latitude aml decision 

a:;:h:~ri ty 1-:ith the Cc::rrr.ander of the JCTG. Such a proceclure is considered 

so:nd "-''d operationally feasible Jihen the luxury of using select aircrc1;s, 

trco?s, ar.d supervisory persoTh~el is provided. 

s. The diversionary actions perfonned by Carrier Task Force 77 \·rerc vital 

to the o\·crall success of the mission. The results o£ this effort \·:ere 

exact l :: c.5 foreseen during the. planning phase. It cvu:;ecl the en~my 

de:-e.-:sc authorities to split their attention and concern thereby contri-

b!lti:·,z greatly to the confusion and chaos which resulted. In short, ·it 

s~r·:::~\ to deny the enemy tho: option of concentrating his attention to our 

trc:<:: ~:1d primary mission. TI1e tilning of the Navy diversion 1>as precisely 

acce>·,::lng to plan. TI:e US Navy planning and mission execution was superb 

l"- e:·:c,::-;: 1·e:sp2ct. I a·n cLeply grateful for the l·;holeheartcd and 

c:il;::-.-.:si 'cstic support re(·.c:i Yed from the Conuna:1.tler of Cnrricr Task l'orce 77. 

6. ·i·;;~ t j r.:ely, r:!pl d, dcpenc\:.1blc, and com;:Jletely 1·csponsive air1 i ft 

;)r:";;,·,:·c\ to dq>lOf ti1e l<t:>k (;rottp front Eglin AFl\, Florith, to Sout]l(,ast 
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Asia ?.nd return under exacting conditions designed to sati.!>fy security 

requ.irc;:1ents coatributed gre3.tly to O\'eral1 success. Thc: support n.ml 

cooperation from the OJ~LJS major Air Force a.'1d Amry com:;unds were 

co:o;pletcly responsive to JCfG requirements. The resources, support, and 

guidance provided by CH!CPAC, both personally and through his subordinate· 

co;:-:nanders, \\ere indispensable. Reliance was especially he· ·if on Seventh 

Air Force resources. Not only lvere the mm>erous basic resources provided, 

but a]so placed at mr disposal we1:e an extensive reserve. capab~lity and 

alert force should they be required. 

7. .f>.s Comander of the JCfG, I emphasized the importance of a completely 

joint and u;1.ified approach to every facet of this· complex operation. In. 

fact, this l-Ias viewed as essential and was insisted upon throughout the 

plalli!ing, training, c;;:ployment, and report preparation, culJn.i.nating in 

a unique joint cererr.ony believed to be without precedent during which the 

Secrc•aD' of Defense presented decorations· to members of the JCTG at 

Fort Bragg, North Carolina, on 9 December 1970. 

~-

B. S;1ecific lessons learned l·;ere many but also, to a major extent, 

pcr-ishi'bie. It is unlikely that the environment e:;.:pericnced in North 

Vietrra2 on 21 ~:ov·er.ber 1970 ivill ever be duplicated. Further, it l·rould 

be un:-;ise to project concepts or tactics precisely tailored to that 

speci fie situation into a different en vi ronrnent. . In general terriis, hm,;-

e\·cr, it is believed that the key aspects of the operation '~ere the 

accurate assessment of enemy capabilities nnd the imaginative runalgn.mation 

of n:t;;c:HElS state of the art capabilities into the tm:ique concept employed. 

FtL-,dii:~.~ntal to this 1-;erc the corrunnnd arrrmgements that allm·;ed the Task 

Gro:.~l the freedom to develop optimized concepts for the situation at hand 

;m:l, o:Kc <tpprovcd by thc: 1\ationn.l Command Authority, vested in COMJCfG 

go-;~,, g0 <~uthvri ty a;1d operation:tl control over ;d l forces 1-rith authority 
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to r.lake all tactical decision:; from laLU!ch to rcc-.overy of the forcu. 

This degree of corr:m<md prerot:a~ive is considered ussent.i.al for operation~; 

of this type. 

O~}r1 · r:.~ ~ /,r /CV/--"/v · . 
OY-m 'OR, Brigadier G<!neral, USAF . 

Cor.::.:r~(ei: Joint Contingency Task Group, JCS 
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I'ORE\\ORlJ 

This report is stn1ctured in three parts. Part I is a condensed narrative 

report on the operation from inception to completion. Part JI :includes 

e:-qJ<vicled reports on various facets of the operation 1~hich are conside1:ed 

to be of major significance. Par.t II is designed to provide. more extensive 

infom.ation to those individuals or agencies having intelligence or 

operational requirements for this detailed information. _ Part III .is a 

coi?ilation of extensive ra1~ data such as verbatim text of commLmications 

recorc8d during the operation, debriefings, flight plans, charts, and 

cth~r si~ilar infonration. Part III exists in only one.copy and the 

volum.:.::::;'JS data =t be carefully researched and interpreted to be of 

value. Tne TABLE OF CQ;'I;lcN'TS for Parts II and III is included as 

Attach . .:.....-.ent 1. ' 

·Part I of this report is organized chronologically insofar as possible. 

HO' • .;ever, there \·;ere f.'<L'1Y instances \vhen numerous actions occurred 

si:::-..:lta.<eously and, because of the large number of elements involved, it 

1·;<15 not possible to report all activities concurrently. ·Therefore, it is 

~uggestd that the reader examine ;mtl rely on the TABLE OF COm'E:-.1'5 as a 

guide in placing portions of this report in the proper context. 
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PART 1 

CON1JENSED NARRATIVE REPO!IT 

A. S!J~·~L\RY. A Joint Chiefs of Staff (JCS) approved feasibility study 

conducted during June and July 1970 concluded that it 11as possible and 

proposed a concept to forcibly rescue an estimated 50-60 US prisoners of 

war (Po;·;) being held in a camp on ~he outskirts of Son Tay. 23 miles 

north· . .;est of Hanoi. On 08 August 1970 • a Joint Contingency Task Group 

(JC!G) 1-;as famed reporting to the JCS to prepare a pl:m, ·train the 

force, and conduct the operation. Planning was completed during the last · 

tl..-o ''eeks of August, and training began on 20 August 1970 at Eglin AFB, 

Florida. The Army element 1~as billeted at Eglin Auxiliary Field 3 and 

l·:a.S corr:posed of 56 primary mission troops with an additional 47 alternate 

and support personnel. The Air Force element included tl·1o C~i30E, five 

l-lil-53, one HH-3, and five A-1 aircrews drawn from CONUS and overseas units. 

In addition, tl~o Army UH-lH crews were attached to the air element·.· Air: 

craft aild 1aaintenance support during the training phase 1~as provided by · 

1-l-\C, TAC, and Army C0:\115 units~ Advance elements of the JCTG deployed to 

Southeast Asia (SEA) in early November to coordinate theater forces 

r8quired. for the operation. The Task Group closed at Takhli RTAFR, 1bailand, 

on 17 :\'ovember. On 20 i\ovember, after three clays of detailell briefings,· 

· aircre·.>s and the ground force deployed to other bases in Thailand 1·1hete 

th"ater aircraft had been prepared for the mission. 1he mission was 

coil::lu;:tcd almost exactly as planned, and no losses of aircraft or personnel 

1\Crc sU;;tained in the objective area. The POWs had been moved from the 

So:1 Tar Pri soil prior to the operation. No POlYs ~Vere rescued. 

In mid-1-:.C"l)' 1970, Colonel George J. Ilcs and Colonel 

RuJolph C. Koller, both assi1,rned to the ll27th USAF Spo:cial Activity Sqtt:tdron 

(lk:acL1u:trtcrs Co:mmnd), obtained intelligence inuicatlng that US POWs ~;ere 

hcein~; held in <t c<unp o:1 tlle outskirts of the city of Sc•n Tay, 23 miles 
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J'-·u··,·,P.5 R. /-ll"n, Ilirc'ct'lr oF l'l····lr_, ,-,,l ,.,,1 ,·c·" fll'S l'c''() !'.,, 1 \I~r··· .. _ ~ .... _ _ '- ... ...., u.,.u. 1.. • • 1 , ~~ 1 , h ... dr 'i u. • .. •..:\.~ 

hila corm.issioned a cur~ory co;;c:-.·;>tu~:l s tt<Jy of rcscu~ p0~e. i :,_i.litic:; 

presented the findings to Brigadier G·:::m::1·al lloaa::.,.J. .!J. J>1:.,ckburn, Sp•.,cial 

Assistant for Cou.n:teri.nsurgeacy :md S;;cci.al AcUv.i.U.e:. (:.ACSi\), JCS. 

-- O;l 5 June 1970, Brigadier G<;:neml Ilbcl;uu;:n briefed the Jo.i at Cili.c:fs of 

"' 

Staff and reco;;;mend.ed that an in-depth :fer,sibility sl·•,;;!y be co;;.:uc;;,,J. -

The JCS approved th-;) s·ttKiy and, on 10 Jt;ile 1970, St-.CSI\ c:or;v,~ne•1 a 12-;.•;;;;. ,• 

study group \<lith representation f.ro;n t];e Se1viccs ·a;td l'J.A. (See r"~·;: ; '·, 

Section A, for listing of personnel participatinz in tlte ft•asibility . 

study.) Colone.l !\oman H. Frisbie, USAF, c:.'1aired the g<"'t•,;:• rtnd, o;i 10 .Ju1y 

1970, briefed the JCS that a rescue effort was conside;etl f~rLSll.Jle <uld · 

a Join~ Con~ingency Task Group (JCTG) was form~d unoo:r tite JCS \·lith S;\~SJ\. 

as tl:e Office of Pri;nary Responsibilit)'. Brigadier Gc;;eo-<Ll lr.!l'.c·r J. ~;,,;,o~·. 

Co.:Totander. USAF Sp<:cial Operatloa:;, Porce (son , Eglin 1\t'f'-, Florhl;~, ,.;,, ;; 

-'. dC ·'-- dC1 1' 1 D s· tJ''/\ ···t. X'rr~,., .• ves1gnat~ o;;una:.1u<:r an o one ,1rt ·~n· • .•.mons, J , "· •, .v .u., .-. •o,.~·.,., 

Task Group. 

C. I:--."TELLIGE.'\CE: . 
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pro·.'~:!ed additionaL ~ackgrm:nu infomation primarily obtained !rom enemy 

PO~-; interrogations . 

. c. Both SR-71 and drone (lm~ altitude) resources •wre progrannr.ecl 

to obtain aerial photography of the objective, the surrounding area, ancl 

the tentative route. Primary· emphasis HaS initially placed on drone 

con~ rag·::: as large scale photography \~as. desired for POl~ verification vnd 

posith·e identification of enemy order of battle._[ 

] The drones obtained coverage of the surroF": 

area a.;1d provided a. basis for and verification of high altitude photo~;..,-L'J-.-

TI:e drone effort was terminated on 28 October 197[[ 

J 
d. Photo interpretation of SR-71 and drone missions during the 

pl?~-'lnirrg stages revealed no major changes to the military installations 

thro'.tghout the objective area. An Early Warning/Ground Control Intercept 

(E'•1/GCI) training site Has identified approximately 3.3Ni'l south southeast 

of t.,'-le objective and an increase in tn1ck/vehicle activity was noted in 

the uea south-and 1-rest of the objective. This _increase 1~as <J.ttributed to. 

an 2-;:>p:trcnt increase in driver training activity and an increase-in \ofatcr-

shed control construction and harvesting operations. No increa!ie or 

signifie<mt redeployment of surface-to-air missiles (SAlvi), antiaircrnft 

artillery (t\.4..1\.), or grotmd or air forces 1·1hich wottld adversely affect the 

o;1eration Has identified. 

c .. Chanzes in the activity level at the objective area \~ere 

cbtected on photogr<•phic con:r<tgc during this period; ho~,·ever, other 

intcll i1:cncc satisfactori:ty c>.:pl<lincd these changes. Th(~ activity level 

«,n;:>c::t rr'd to decre:;tsc :-ts not eel th rou;:h photog-r<•phy of 3 October 1970, and 
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i 
or inc-reased p,rot~nd force :tc t.i vit)' i.n. · antl a round the c;,;np. l·:ac. 

detected. 

:f. Extensive photo derived target materials 1.;ere provided to 

the plJ..Jners, ground force tmits, nnd ~ircni'Hs. TI1ese consisted of route 

check.{~uming point photos,. arJnotated photo mosaics of the targ~t area, 

OhJ-"~. (l.-' .. -e d --:-- c>.n bridge rodels, initial point (IP) to objective rosaics for 
i 

usc 'by dle C-130 fon;ard looking infrare~ (FLIR) operators, detailed 

ro'.lte <L"ld objective charts, and detailed briefings. The value of this 

progra;;; ''as verified during the operation. 

2. Tn~ater CoordiP2tion: c:-

· ]Au 
coo::2.i..n.ation accoq:Jlished insured inrnediate flo1-1 of data to Tac.:tical Air 

Co:-,trol Cerrter-North Sector (TACC-NS) and PACOM Air Defense Analysis 

Fadlity[, ~.for operations and o~erations recap. 

b. Collateral in-country coordination consisted of \vorking with 

a;:d assisting the intelligence officers and crews of the F-10~ WILD \''!'.1\SEL 

ar!~ F-,; ~·!IG CAP units hith mission planning, threat anal}'Sis, and evasion 

;~•d escape \·:h :ch l>ould be used on tl1e mission. 

c. A Task G1·,1up Photo Interrrctcr deployed to Yokota JIB,- Japan, 

(67~:, l<.:CO!UJ('!Lsancc Technical Squ::~dron) seven d('lys prior to tl1e ope-ration 

t.:_1 C'.1c•·:·diJnt·e und acco;;;pl ish photo intcrpr·ctation o E SR-71 photo reconnais-

l; 
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d. Interpretatiorr t·esults, film, and briefing JTI<<terials from 

nissio•1,; floHn on 6 anu 13 ;,;.jl~t>:rber 1.970 l>Cre l.~ndcarried to TaHtli RTI\FB 

on 17 ~;ovember Hhere aircreHs and intelligence personnel were briefed. • 

Current electronic order of battle, air order of battle, ;md missi1.e ordc:r 

of bat:le \·:ere obtained from Seventh Air Force and transmitted to Takltli 

RT!.FB c:-: 19 Nover.ber. 

3. Deploy;::ent/Es:JloyP..ent: 

a. It ~~as originally-planned to have both SR-71 and drone coverage 

oa the day prior to the CJ?eration. Hm;eve~ 
7an SR- il "package" was developed for periodic photo co~::-·;o;:::~;-.;:;-. ---

bet.·:eert 10 r.:oveP.ber Md 21 November to be interpreted in-theater. This 

pac}(age consisted of three special tracks designed to cover the objective, 

surro:.;:~;:::L1g area, a11d the JCTG penetration and· egress· routes. The first 

three r:J.ssions were to be flol'm on or about specific dates and the last 

t1·:o missions 1;ere ;;:andatory regard~ess of \{Cather, unless cha.TJ.ged by CO>lJCfG. 

T"r.e r:U.ssions of 20 a.1d 21 Novembe-r; were flo:m, processed, and interpreted 

as sc:h~d'-!led, and the processed film Has handcarried to Washington, D. C., 

. arrivir,;,; o;1 22 i\overc.ber 1970. 

o. All p!wto reconnaissance flo:-n after 5 Nove;r:oer 1970 in support • 

of the C?eration ;,·as interpreted in-theater and tb results given. to .the 

JCTG. The interpretatio'1 of the last photo mission HilS tr<tnsmittcd to 

CC:-UCTG (tclecoa) six hours and the National l•lili.tary Com:mmd Center (i'.NCC) 

three !::mrs prior to f!-hour. 

(1) The le\·"1 of enemy reaction <it the Son Tay PO:'i Ca .. -np \·;as 

t<C::ti.cl suq)rise aT\::! •,.;ere tmabl.e to effectively rc:sist US forces. IWN 
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acti v<.> ly engaged the grotmd force ~Vi th small arms fi rc throub(hGUL: the 

operation. 

(2) 'fne prbary external grolllld threat to the operation 

appear;;d to originate from 1.;hat \Vas previously con;;idercd as the Son Tay 

Se;:ondary School located approximately 400 meters to the south of the 

objective area. 'fnis installation should be reclassified as a "military 

inst'!lhtion" as nurr:erous arrr:ed personnel 1vere encountered at this location. 

The ground forces noted that these personnel l'iere o'rien.tal, larger 

(.5'10"-6') tha.1 other i\'VN personnel in the area·, and 1·:erc not wearing the· 

nonal X\'A dress but i.rlstcad, 1wre T-shirts ·and fitted dark lllldershorts. 

n;eir nationality 1;as not determined. Personnel, .Possibly from this 

L!S~a:,laticn, subsequently engaged "blocking" elements of the US Grou11d 

Force ~out!"! of the POi'i Ca'!ip. 

(3) .A.11other possible reaction was the sighting of four or fii.~e ·-

sr:-.aE vehicles, possibly jeeps, wi'.idl ~Vere proceed7ng l·:est tmvan1 the POW C<t~ilp 

fr<n the "light industry" complex located approximately 600 meters froa 

ti:e objecti\·e area. These vehicles stopped IVhen taken tmder fire by US 

r.:erso:L--:el. No threat materialized from the military install«tions located 

t"o to four nautical r.iles ·south and sotithwest of thG P0:1 Camp or· fro(!! 

S::n Tay City. 

( 4) rne A-lEs reported no vehicular movement or other indica-

tio:1s of r~:1ction fro:n Soa Tay City. 

(1) The initial MW Air lldcnse Systc;a reaction against thG 

t:_,~;: i" '!TC' \·::ts [i<·st noted approxin;c;tcly 20 ntinntes after the first ht:li·· 
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03. f.]o;n·oxi;;;ately ·16 s:,'-ts 1-:cre launched ~g;l:i.n:;t the> USilfo aircraft in th,, 

,,•estent <:Tea, None of the missiles· <ktonated further \·:est than the 

"Fi;-;ger Lake" nor bela·,.; 4,000 to S, 000 feet in the target nren.. However, 

tl..-o ;-;ere seen to detonate at an estimated 30,000-40,000 fcc:t. 

(2) No antiaircraft or significant ground-to-air autow.atic 

l>eapo:1S fire Nas noted in the objective area. 

(3) Crm.; members reported ti·IO suspected MIG aircraft sightings 

in tf:e c!>jective area and one during egress. Time correlation with 

friendly airc:-aft disposition indicates these were probably Task Group 

aircraft. 

5. Post Operations .~<alysis: 

a. Objective: 

(1) Assault Group personnel identified tlio of the five major 

b•.lildings 1-rithin the prisori compound as cell blocks. One oi the other 

buildings 1;as an open bay, possible group confinement area, and the other 

n;o b:.<ildings (built in late 1969) had probably never been used, and their 

fu.>ctio:l. 1;as tt..'1knmm. 

(2) TI1e No cell blocks contained a total of 10 cells, each· • 

secured br a steel door 1;i th a peephole. T1>1o of the cells 1·1ere for either 

solitary confinement or u;o people, ~o~hile the remainder appeared capable 

of holding a greater nu.;,;:wr of prisoners. Some Here being utilizec~ as 

living quarters and o~hcrs for storage. No shackles,_ posts, or anchors 

for restraining devices 1;erc noted ·in any of the cells or buildings, 

(3) Gard:::n plots had been started in the mitin courtyat'tl ancl 

11arth ;deli t:ion. 11ris could account for the apparent increase in activity 

11oted fJa 2 f'!o\rcrr;~·lcr photography. 1he overall appeilrMce of the prisou 

co::cJo:t:'.d - as cvi<l:!H:.:e;l by hanging shutters, unuc.ed latrines, litter, 
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.ste::.c~:., livestock, and dcterior:tting hu.Dd.ing~; -_ e:r':.rc the-. :tppc:,r·,nc-c oF 

h<L\"i:lg lillited t:Se for a considerable pc:riocl of time. It is appan:nt 1 h:rl. 

the facility had been a prison; however, ·at the time of assault, it: Ha~ 

either being repaired for rcoccupancy or 1-1as merely ii1 caretaker status. 

b. Enew Grouad Reaction. ·Post opera tim~ analysis <lid not 
~ 

reveal ' 

~.d::li ti anal enemy groLmd force ·reactions. TI1e lack of resistance within 

the J·;<tllcd co:;;pound is attributed to the shock caused by the initial 

assaul-c. The personnel engaged :ln the support area of the camp corr:pl<:x: 
( 

I 

/ 

\>"ere definitely !\"\'A r.Ulitary personnel as evidenced by _clothing and I' .. 

1;e2.pons. Ground force personnel \Vere unable to determine the nationality•, 

of the hostile troops encountered at the military installation located I 
sout.~ of the Son Tay POW Camp. (See Part II, Section C, Special Intelli-/ 

' 
ge!lce, for-addi tionai de1:ails.) /J 

c. E:le,.~, Air iJefense Reaction: 

(1) It appears that, _due to the tactics Md m3.neuvers oi: the 

F-105 ;·;IL!:: \\EASEL aircraft and the possible limited detection of the 

Sui1:e Force (A-lE or C-130E aircraft) by missile. radars after reaching 

th<: 0~jective, <:here 1-:as considerable confusion within the I'<VN Air Defense 

c,-- .. e-...., I :, .... ; _, • TI1is :::oe1ld have contribuced to the sl01-1 reaction of the system, 

indiscrir.1inate firing of SA\1s, ineffective MA. fire, and lack of ·airborne 

1-:IG aircraft. The ;,:avy diversionary tactics achieved the deRree of-

cc.::fusion desired. (See Part II, Section C, Special Intelligence, for 

a~:iti~::al details.) 

(2) · Based O!l SA\1 sighhngs, it appeared that most of the 

r:bs) l(:.s \·:~'rc lm<:!dte:l ;>gainst the f-lOS aml F-40 aircraft. After-action 

rc:'Tfts i.mlicate t\W F-105 aircraft were damaged by Si\K~, Hith one landing 

s;,~d:: <tt U..torn RTA}'g nnd the ere'" of the other aircraft ejecting over 

;'c::·~i;"o;st Lc10s. C- BCJE Electronic \'larlare Officers (E\IiOs) reported they 
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r~c" i \'ed periodic P.missions fro;n E\'1/GCT.. nnd. SN·I "' i.o.s i le r:tdat·s. There is 

no confim.ation that the Task·Group 1.:<1s tracLed ,luring ingress and objectivt: 

· area operations. 

(3) Post operation analysis reports do not confirm suspected 

NIG ''si ghtings." (See Part II , Section C, Special Intelligence, £or further 

details.) 

d. Photo Intelligence: 

(1). The objective and objective area 1~ere covered on large. 

scale and s:nall scale SR-71 photography from tlw· flights on 21 November 

l970. · The coverage taken during late morning showed considerable activity 

at botn the Son Tay PO\•i Camp and the military installation located approxi-

r:c.te::.y 400 rr:eters to the sou.th. 

(2) The aft section, tl~o main rotor blades, and burned O\.!t 

1;reckage of the HH-3 "'ere visible wit.'ftin the POW compotmd. Several of the 

bu::dings shm•ed roof danage and one guard building 1vas bttmed out. 

N~..o-r;erous personnel and several 3/4 ton vehicles 1vere noted on the north/ 

south road east of the objective on both flights. Several personnel nnd 

a 3/4 ton vehicle were at the transformer station Hhich had been damaged· · 

by the US grotmd force. Nwy .personnel \'/ere noted in and around the 

m.ilitary installation south of the c;:unp, ~o~ith n. group of about 15-20 at the 

initial lanuing site of ~TI-l-53 #1. 

(3) Outside of the ir.unediate objective area, activity nppeare<l 

nom.al. No evidence of high interest levels could be detected at the HH-53 

helico;->ter holding areas. A class was being conducted by one of the SAM 

latr.:c:hc~rs (missile loO!decl) at thl! SAI\l tr:tining facility 2. 7i\)l south of th<:) 

obj ecti w. Con Ei. nmtion or nl!gation of Shrike dmnagc to the stmck Sl\,\1 

sites could not be determined. 
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D. PUSNING. Th~ feasibi.li.ty study group fonned the caJrc for the 

e;..:pa.--:ded plDJUling staff. Additional per:~ormel were provided by the Scn·it:(:s 

and the Defense Intelligence Agency (DIA) • Central Intelligence, Ar,ency 

. (CIA) and National Security Agency (NSA) participation 1~as also obtained. 

The plaaning staff, numbering 25, with part-time augmentation l;ersonnel, 

convened in the Pentagon during the week of 10-14 August 1970 aml \'Ia<; 

orga;1i3cd along traditional Joint Staff lines. With the expanded concept 

of operations developed in the feasibility. study as a basis, outlines for 

both Training and Operations Plans were developed, and ·schec1ules for _ 

planning and training 11ere established.. It was intended that the staff ~ 

coq>lete the Training Plan before the Operations Plan so that arrangement$ 

could be ~4de and facilities readied to begin training on 1 September. 

Hcr,;e,·er, a .!raft of the Operations Plan 1~as requested by 28 August 1970, 

ani bot!-, Training and Operations Plans were produced· simultaneously. Tne 

Trai.11ing Plan \Vas corrpleted on 20 August 1970, and the Operations Plan uus 

:::-e\'ie;~ed by the Services and published on 28 August 1970 •. · · 

1. Personnel. Concurrent with planning, the Army and i'.J.r Force ele

rre:i1ts identified sources of personnel and initiated recrui tro:ent/ selection 
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progra::r.s. The Army screened more than 300 volunteers from the John F. Kennedy . . ! 

Center for 1-lilitary Assistance, Fort Bragg, North Carolina, in selectinp; 
• 

their 103-r..an operation:; and support force. 1\~o key Army officers 

l·:ere ;:~'i'.e requested from the Infantry School, Fort Benning, Georg:ta. Ai.r 

Force aircre1~ personnel were selected from numerous sources, lfith the 

find detcmination on all individuals being made by the Commander.JGIG. Four 

h<:licopter airct·aft co:m;1a11ders 1;ere obtained from the Aerospace Rescue mtd 

f\,cm·_cry Training Cc:nte;.· (JI.RRTC), Eglin AFB, Florida, one from TI\C's 

Sin·.-: M"H, and one from SEA. Helicopter copilots ~>ere drmm fro:;1 SEI\ unit:: 

e .,.,,1·t-l• s ., 
••t - .... ~. 

The SE;\ personnel provideu the needed current in-theater 

LikcHise, five A-1 aircraft commanders 1·:ere (lrmm fro::t lst 

S;1cc!:~l Operatio;JS 1•:iEi!, Eglin AF Auxiliary Field 9, Florida, onu fi1'C 
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oi.lots FP.re ohtained from the 56th Special Operation:; \'l:i.ng, N:tkhon l'haaom 

RT:J=B, Thailand. One C-130E aircrw Has obtained from Detachment 2, 1st 

S;::edal Operations \l'ir.g, Pope AFB, North Carolina. The second C-130E 

aiTcre~; was drawn fro:n the 7th Special Operations Squadron, ·R;.unstein AB 1 

Ger.:-,a.-,y. One HC-130P (tanker) aircraft commander from ARRTC trained Hith . 

the fo!'ce and provided night refueling expertise to the theater HC-l30P 

aircrelis. T1.;o U:I-lH Arr.:y aircrews 1·1ere provided by the JFK Center. 

2. Aircraft. Tne aircraft used and their sources can best be discussed 
' ' 

in ter.:-.s of training and operational phases. The HH-.3 and HH-53 helicopters 
.• 

a.J1:l the HC-130P tankers used in training \'/ere provided by the /\RRTC at -

Eglin AFB. Helicopter and tanker resources used during employ.,;-nt ~jere 

provicled by SEA rescue units. The 1st Special op.erations Wing at Eglin AF 

kl."diiary FieiC. 9 pro\·ided A-lE aircraft during training while resources of 

the 56th Special Operations Wing at Nakhon Phanom RTAFB 11ere used during 

tl':e actual mission. One unconventional warfare configured C-130E (CQ\IBAT 

TPl·J\) aircrai~ was provided by Detachment 2, 1st Special Operations Wing, · 

Po;::e A .. FB. The second C-130E 1·ias a PACAF aircraft 1vhich was liithheld from 

returr.ing to the theater after completion of ·a modification progra'!l. These 

n;o C-130s 1;ere used throughout training, deployed to Takhli RfAFB for the 

mission and redeployec! to the CONUS upqn completion. In addition, one 
• > 

2.irlift C-130E aircraft was provided by TAC to allo111 formation tr"aining to 

b~gin on schedule 1;hile the t1;o COMBAT TALON aircraft l·:ere being modified 

l':ith special mission equipment. In keeping with the original concept of 

using a llfl-lH as the assault helicopter, tl>o mi-llis 1verc obtained from the 

JFi\ C.cntc r. These aircraft 1;ere used throughout '!<raining, and one 1·:as 

clapl;;,·,,cl 1·:ith the JCi'G and used as a backup for the l!fl-3. 

3. :rrainin~, Site. Eglin AFll, Florida, lias selected as the trainiE:; 

si tc becau,;c it pro1·i:leJ. an isolated training area, adequate troop facil:i. tics, 

Rite~ •.;:'Is th:;, home base for HH- 3 antl l·lH-53 helicopters aJltl HC- BOP tankers. 

ll 
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.-\d::'.i ti::>nally, A-1 strike aircraft requi. red for training l-ien' convenien t.ly 

loca·i:i::cl at the adjacent Au:<ilialy Field 9 (Ilurlburt Field). l'.'hilc r:H:g~ 

scheduling and other minor problems ~~ere troublesorr.e, the range and ttoo? 

facilities at Eglin \;ere excellent and the ready availability of aircraft 

,,.as a key factor in the on schedule completion of the extensive training 

4. Logistics. During the planning phase, the JCS directed that each. 

Service fund and provide Service:..related support. The support provided by 

Sen·ice staffs 1-:as excellent. CONARC and other A:rmj col1lll13l1.ds \·;ere issu<:d. 

ver'i:lal instructions by the Amry staff to support the JcrG and respondet1 · 

fully to all requests. Olief of Staff, Air Force, provid~d CCNJCfG with 

a ?STSO!'.lll letter to major commanders, directing, full support on a "no 

.q~es!io~ asked'' basis. This letter was handcarried by 00\UCfG to the 

Co:::::a::G.::rs of t·t>\C, TAC, a"ld .1\.FSC who. provided the majority of Air l'orce 

s;,-p;:::>r~ wring training and deployment phases. Specific requests for 

st;;>port ;.;ere then submitted verbally and these comnands responded fully 

<..:::: ro.,;:idly to all requests. Individual requests ·for support fmm Navy 

mi.:s ·,.;ere submitted through OPNAV and were expeditiously satisfied. 

~. Signal. Comr:runications-electronics joint planning \~as conducted 

CO:'lcurreatly in three major areas of command interest:. Task Group 

Co:":':":'..':"lications, cm.ucrG Command and Control Comnitmications, and Command 

,\:;thori ty COimllmications. Initial planning concepts established three 

b?.St: pri.nciplcs 1·1hich ~~ere applietl on a joint basis in each majof area of 

• 

inte:re.;t: maxi1~tun use 11ould be JP.<:tde of existing communications capabilities, 

f -"Ci 1 it ics, aml st;.nd:trd service equipment; com.1tunic:ttions requirement and 

c: ··. ctJility nt each level of command would be identified and integrated into 

G:·,.~ flexible, rcspcmsive !'yste;n from nationnl level to grotmd force 

cr.: :::;;;<::nt. level; :>.nd the ground force command communications system in the 

o':o) e:th·c area l·:ould he critical to the success of the mission. Accordingly. 
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pl<'l"~"l.in? ~·;ould be based on tl•e key limi.tatious imposed by grou.ml fore(: 

cqui;;::-. .ent capability to include frequency Rvai.lahility and conq)atibi.lity. 

a. Joint Contingency Task Group. The Task Group Communications 

Pl<U'1 v:a5 cbveloped in Annex K C:Ol-UCTG OPLAN, based on the ground force. 

concept of operations in the objective area and the air element's opera-

tio!1al procedures. The comu.unications plan was coordinated with other 

JCfG plal"lning elener.ts and DOD staff elements to ensure feasibility, 

co?atibility, a.Ttd availabili i:y :of US Anrrt and US J\ir Force co=:nications 

electro:-~ics equipr::ent. The cormr.unications plan established the primary 

r:-.eans of com.unications as radio telephone 1;ith audio (bullhorns) and 

visual (flari!s) as bacl<:t . .-p. The ground forces were to establish internal 

radio ;:ets utilizing sta.."J.dard lightweight manpack, .squad, and air ground 

rc-.dios. Air elen:ents ''ere to be integrated into the ground force communi-

catio!"l system by guarding the ground force command net (FM) and entering· 

the air ground net (lJriF) utilizing standard aircraft radios. Individual . 

sun•h·al radios l>ere to be procured through US Air Force channels and 

.issued to each individual in the ground force for coordination of search 

or.:! rescue operations. Alternate ground force plans, 11hen developed, 

required J:linimu;n change in the basic co;r.munications plan. 

b. CO~UCTG Command and Control·Communications. The plnn \iilS based • 

on th::: Seventh Air Force Operations Order for out-of-cmultry operations. 

It j (:'Or:tified existing in-theater secure/non-secure telephone and teletype 

circuits as the primary means. of comrmmications bct1~een the clements of 

the Co:::::.,1ad and Control System. To maintain. security during the pla.·ming 

pha;;o, it Kas directed that minimuin usc be made of tclc:phonic and electronic 

P.:C3s<:~;'' transmission means. Operatio,lal code words were obtained for usc 

durin;' the c:nrrloy;;.ent phase of the operation. 11re plari. (lid not include 

{or C>•troll.in[~ Forces l'iorld;·;ide (~·lCC Op~rating l'n"x:durcs 9-l!l) provided 
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· ;m:i CO.'.\JCfG a~ the method to be ~tscd for trnn!;mission of mission approval 

i: rcr.! :C:i! :\ational Co;;R.and Authorities. In addition, the plan required 

secure record and secure and non-secure voice commWl.ications between the 

:-.XCC, CI:\CPAC, TACC-NS, Takhli ltfAFB, and Korat: RTAFB. 

6. Nedical. Screening of medical records was accomplishecl during the 

inten'i.m; and selection of US !1.rrrrf personnel. A typical POW profile 1·1as 

prepared pointing out the various patient-type medical situations that 

couH be e.aticipated. Several items of clothing and equiprrent 1~ere speeiaJ.ly 

designad for POWs for recovery medical care and evasion and escape during 

egre.:;s. 

7. Security: 

a. The Security Staff Section 1'/as organized on 11 August 1970 

a:d .:h:=.rged \'lith the responsibility of establishing and ll'.aintaining the 

security and counterintelligence posture of the project. The first <tcticin5 

o£ the section established the security of the planning group.· \1ork arens 

1.;ere s~r."eyed, visitor control eitablished, room and area i.:hzcking pro-

cecures institutec to insure that classified ll'aterial \'las stored prop?.rly; 

1-:riacn instructions pt-.blished outlining personal responsibilities regarding 

cc:1~rol a•d handling of classified material, ·and all outgoing messages \~ere 
• 

cho.::_"\eled through the section for revim'l prior to rele.ase. 

b. The next effort was directed tm,·ard planning the security aspects 

opc::ration. The Cover and Deception Annex was developed and provided 

co·.--~::- ~tories fo::- the training and deployment phases, and the Counter-

i::-~<.dligei1ce Annex tasked organizations to provide sp:::ci<tlized assistance 

i:: co~lecting infor.nat.ion concerning possible organized threats to the 

:-: s"j ';::, The detaile'l advance planning for the security of the Eglin train-

i··, .. ~~···,.,le·· h~"a'l l·,..,··~dl'at~l)· after tht, tra1'ning si.tc \-;a<; chos'·tl. A ... , .... -· ·~ • ..... "'';::.>( • 11'.;1...... ...... ..... 

~-.,,-. ·::.~ of key ktihling,; \·!ct·e 1:tade:, :~1d movement control <ulcl access 
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1. Orc~>ization: 

a. The total training effort for the JCfG Has organized to 

support the concept ti1at all training would be centrally accorriplished 

prior to departure fro"' the cmms. As noted previously, the driving 

factor in the selection of Eglin Air Force Base as the training site m1s 

nvaihtbility of needed resources. This same factor dictated that air 

operatic;~:; be conducted from Egl:i.n ~lain and Hurlburt Field; security arid 

prox:L-:Uty. to the prir.~ary range (C-2) dictatecl that grot~d forces operate 

fro~ Eglin-~ A~~liary Field·3. (See Part II, Section E.) 

b. Pl~~~ing, direction, and control of al~ air activities were 

cor,d.u::ted by a full-tir.:e operations and planning staff of bw officers 

and ~,-o r.onc-:~mnissior,ed. officers. Augme;~tation 1·:<tS provided on an 

as-rcquireci ba.:;is fro:n aircreH resources. Liaison 1vith base support 

agencies 1:as e:iiectecl initially through a SOF Liaison Ofticer as pla,-IDed. 

Once co;~·c~.cts 1-:ere established, the JCfG operations staff coorclinated · 

directly Hi th all base sUpport functions. This approad1 facilits.ted 

coordination and enha~ced security. 

c. Pla11.11ing, direction, and control o[ ground force nctivitics 

\·:ere co2ductcd by a full-tin''" sta:i:f of six officers ancl three cn1istixl 

personnel operating fro:1 Field 3. This operntions ancl pl<mning stnff, 

respo!'lsivc to the grourd forces cmnm<mder, concerned itself with operations 

• 

actiYitics cxclusi,·ely l·:hilc an element of 42 personnel provided ncccssa1T 

supi'oct. Coorclirnt ic.> l,·.i_ th base support facilities was aCCO!nplished through· 

the :• i r opc~ratio1:s staff. 

d. As traini a~; progn~,;scJ fro::1 incli.vidual service to joint 

acti'.'.itie;;, tk: air a;1d grot•nd operations pl:lnninr, staffs assumed tl1c joint 

pl"-'-,.r'l[:!g fcmctioa. !c~gul:trly sd1e,!uled joint Jl'.Ccti!'lgs 1-:~rc used as a 

vehicle· to effect r,::•:c>:<sary co:>rclin:,tio:l of'all joint nctivitics . 
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Z. f-::'..c.ilities: 

a. Preliminary facility requirements 1-:ere identified to the 

SU?port base by an advance survey team composed of Army ancl Air Force per-

sc:-.:::el. Because of the extremely limited time available, this team 11as 

not ;1blc to accurately and thoroughly establish require1:1ents and insure 

that nll needed facilities l>ere maue available. Consequently, the opera-

tio~ staff, upon arrival, found itself deeply involved in arranging 

fac!.lities before it could begin its function .. 

~ 

b. Air Force facilities 1~ere limited to those used at F.~lin ~·lain. 

Th'" rrcaintenance area l>as excellent with aircraft parking allocated in 

close p~oxirnity to the maintenance office. Offi~ space_provided for both 

the a;:eratj_6n$ .. and r.>.a:L.;tenance functions 1~as adequate. Normal base 

f<:.c~li . .:ics s·c:::h as billeting, messing, and servjc:cs proved sat:isf::tctory. 

c. Amy facilities were limited to those on Fic:J.d 3. 111eso 

inc lu:\:d a se::ure building used as·. a Tactical Operations Center, barracks 

for use by Task G~oup personr>:.:l, supply buildings, and storage buildings. 

Ad.cii tion,;.lly, normal base facilities such as messing, laundry, exchan;!e, 

:\o:-,c:o;;-o-::i.ssioned Officers Club, and theater 1-1ere available for use. (See 

Part II, Section E.) 

d. Of p<trticular significance 11as the total dedication of Range 

C- 2 to this operatioil, This r;~nge, in close proximity to. Field 3, .provided 

rm c·xcc: !lent trainin~~ area quickly reached and- eas.ily scc:urecl. 

:.;. Lo·~l.~it"i.cs: --""-·---·-

n. Icle;·:tification of logistics rcquj_rcments durin1: the early 

:JL::r>i.::g stages •-:ere minimal br:cnusc of the Jack of "tiJr.c for detailed 

b;· '' co:·:!Jilliition of joint and Service actions. Although these logistics 
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«ction,o 'J::curr<:d during the tr<Jining phase~, t.hr_, majority of th::: require-

r.~a::s i ('·:·ntified 1..-ere to support the actual opt,rat.ion. Since thr~re 1~as 

n'J JCfG logistics staff officer available at the training site, the air 

~;>eri!tions staff assurr.ed responsibility for this non-operational activity. 

b. Logistics support provided by Eglin AFB was tenerally adequate. 

In tb area of aircraft spares, several items not available through Base 

St..'Pi!.y •·:ere obtained through lateral support. Special support needed to 

r.aintain tne peculiar equipment aboard the COMBAT TALON C-130E aircraft was· 

prol·ided by th:! Air Force Logistics Coinmand (AFLC). TI1is support; along 

••ith Sf>Xial attention given by AFLC to the HH-53 spare parts situation, 

greatly facilitated air operations throughout the training phase. Support . 

for thQ t::+ 1II helicopters Has provided on a t:iJr.ely .basis by Fort Rucker 

"''a Fort Bragg. 

4. Groucd Forces Training: 

a. lndividual and Unit Training. Individual and unit training 

1·:~ accc;:--plished throughout the training perio,l in accordance ldth the out-. 

lines contained in Part III, S<;!ction E. Joint training 1ms the major th::rrie 

of Ph~:ses III and IV. (See Part II, Section E.) 

b. 1' . ~ - \..,. act1cs a>l- leCaiuques. The ·special tactics and tedu1iqucs 

e::?loyecl during the training p::riod and the operation were the e1r.ployment 

of the helicopter as a gun platform, technique<; for PO:~ cell search, 

sp:xiallr adapted hand and ann sif;1lals, and the bridge demolition plan.· 

(See Part li, Section E.) 

c. Special -~~iuioc;ent Develop,"ent, 11JC nature of the mission, th:tt 

of forcibl;· rcmo\·ir;g the Pm:s from the compound cells, led to the ex.-unina-

tion ;!'1J sclectioil of ;:>2ny special itcn~; of cqu.ipment. This equipment, plus. 

o~hc•t· nd:t-st;mdanl US Army equipment, is itemized aml uses explained in 

17 
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5. Air Force Tr;ti'!_~;:_:,;_. The t.r;~in·ing ph;~sc uf i·hi~; ClfJi'l":ttinn 1·::1:' 

;:c::::::::p c.is:1c:d basically in nccu rdmKc ,.; i.l:i! th'-' publ i:;lwd -Jc:rc Trn in inr: Plan. 

~·!i:-.or adj~;:;tr.ents 1-;ere made to .compensate for ch:mges dictated by expe'i:i--

ence a;;; the training progressed. Unilateral Air Force training (:including . 

:\!::i'f Lci-lH operations) can best be tre:.1ted in tc:rm.s of special. equipment 

ce>·clo:J:::ent, tactics ruHl tedmiques, individual and crew training, <md 

foncation training. 

a. Special Equip~ent Develo~nent. The early phases of training 

i:-:clu:'.ed a concerted effort to develop speCial equipment either designed 

or ad;;.:Jted to the particular needs of ·this mission. 'l'hese separate 

p:-::z::-<L-:-:3 con:;tituted i!n additional \1orkload on both operations staff and 

aircre:.; pe:rsonnel an::l further complicated an already complex flying sch~dule. 

(1~ 1\..-o types of night viewing devices were obtained an~l 

1:~sce:c. T.·wse \·:ere light;;eight starlight scopes and electronic binoculars. 

Trabi:1g req·.1ired for aircreHs in the use of these cbviccs 1~as 1:1inimo.l. 

Bc::1 t!:a scope3 and binoculars wc;re tested by C-130E crc1~s as M aid to 

vis'.l<'.l r:::.vigation but proved to be of little benefit clue to the cockpit 

Lgr:.:wg. Ultimately 1 HH- 53 cre1~ members used the binoculars tu better 

d?.:r;:-::-.ir:e la;<ding cleannces and the starlight scopes to survey tl;t: 

sL<:-re;·~::C:ing cou;1t::y~ide 1;hile on the gwuncl in their holding areas. 

(2) 'llle QRC-128 v'HF jamn:er ~>as inst.nllccl fo1; testing on an 

,\-F :c~rC1·<!ft. Test r~issions \iere flown over the Gulf of ~!exicu to verify 

t:l:: c-fi'ectiveness of this system against C.CI voice corru;~<mds. After .so'n~ 

r:j~,:Jc ;;tterfacc problem I the systems \•:e:.:-c cert.if.iecl to be effective for 

~:-.:.s :··:.i.ssion. 111rc·:~ QRC-128 jammer kits \•ict·e prep:1rccl for installation in 

::':~cct:': ,\-1 aircraft. This tactic insured tho.t one: jaw.;:er 1wultl be in the· 
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(3) "D1e FL-ZB. fori~ard looking lnfrarcd (f-Llll) systen~.::> 

l>er<! installed on the tHo OJ:-U\r\T 'fALO:-l C-l30Es uy L'JclJt~ed /lir Service. 

T1>o tech..<ical r·eprcsentatives ol' the Texas Instruments Coil;pa."ty Here 

provided to maintain the systems." Early in the trainj_ng phase, it w:•s 

deter.:Lined that the FLIR system 1wuld require the full-time attentioil of 

(4) The ~~/APQ-115 Radar GAR/I (GroLmd-to-Air Responde;:-/ 

Inte;:;:-oga.tor) \,·ith the }:0torola Radar Transponder SST·l21 '&J/XA 1-ias 

c~loyed by the Assault Force C-130Er 

·( 

.. ·. 
,.-

(5) lhe ~L'C-20, ;-:on II, rockey<! tlispensers lii.'l') tested on A-lU: 
' ... 

;.ircr~i-c. These ;-;ere intended to provide a roncl denia.l/LJnti-vehiclc \·ie<!po:r. 

that could be delivered fromJ ~ .. ·· ! Du~it<~ tl.e tests, wl;i.ch .. ·~:· 
l>ere CQrl\:ucted in the Egli.n R~,ge Coli~> lex, all fockeyes' "il•~•actcd· C"•n or . ...-ii - ., 

-·--~No i>;o!llcms 1~ere noted du;~.in1: the te;tin~.. :·: l>i thihl __ .. 

Prior to deploy;;-:ent, 
.::.r 

a munitions loading checklist w~ developed for u:;e .... 

. ;;. 

(6) C-130E Onln<J.ncc Di.llivery. Special pi'oceuures ~~ere 
. . 

d:!vdope::i for d:-oppin;: illu;:li.n<~tion flan~s, flrcfi.gltt simulators, TIIJJ-Z7/R 

na?:;.L-:: fire bo:.bs, a.1cl ~lK-6 lot: flnres. Nu;n~rous test uroi>S 1,;ere a;;a\b Oil· 

lancl an:l 1;atcr r;mges from 1, 500 feet above grouud level to test dlspersri.l 

p:;.tt:cr....:; ;md ti8ing sequences. Plarcs ;md fircfight sil;,ulators were haad 

l<it~•che.:l through the paratroop doors ;md log flares ove1· the ra..19. Tne 

l'l 
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IE.U- ~ 7/3 fire bowhs l·;hich 1.;ere modi ficd to fu.action as visual markers 

rcc.>.:i r·:::~ s;x:ci<?.l rigging amlpallctizing for clelivery from C..l30 aircr;:tft. 

Tne crc1; loadma.sters, flight engineers, and one pilot safety officer 

recei\-~J. special training in their fusing, arming, nnd safe handling. These 

ceyelop~ent and test prograr;>.s included the preparation of all necessary 

cl:ec..\lists for handling, loading, and delivering these varied munitions. 

(See Part III, Section 0, for detailed test report.) 

b. Tactics ~•d Techniques: 

(1) The tactics envisaged in original mis.sion plarming called 

for t·,.;o sepJ.rate formations each comprised of a lead C-130E, he:licopters; 

"''C. A-lE5. As training and mission plarming progressed, a change in tactics 

l,"'tS dictat:ed by the \.;ide variance in aircraft lOl-l speed capability. Conse-

"t:.ent~y, <'- tactical concept of tlo~o formations, each 11ith a lead C-l30F. but 

·,.;i;:;-. either helicopters or A-lEs, \\'as cl!veloped Hhich 1.;ould provide better 

for::-ztio:1 integrity 2~>d ease of maneuver. 

(2} The lo..; altitude profile intended to reduce likelihood 

of ;:-:::sr C.Ctectio'1 proved fci!Sible during training. It i~as dct(,nnined that 

the e}:o:ssi\·ely nose high attitude resulting from the exti'Clllely lm~ airspeed.· 

(105 ;~cots indicated airspeed) degraded the C-130E terrain avoidance radar 

Although tr.e degradation lv<Ls significant, it did not create a 
• 

(3) Electronics countermeasures (F.CM) tactics were revised when 

te;:i!!g in the Eglin area shm·;ed that the COMI3t'\f Ti\LO:-i lead C-130E EQ.f 

t::;·..:.i;::c.::;-,~ co•.1ld afforcl a C:cgrce of protection to its fonnatiot: 

(<I) l.~:~·.iJ;.:•. the c·<erly phac<e's of txaining, intelligence data 

to·,.;:H·d HC'l· of til!.: u: ( .. lf) for th-:: co;npotul<l J;mding. The moo>t cogent 
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stnzi;~;: fro:n a fon;ard base in northe1n Laos. ln an ·r:frort to c;limi.nate 

th" stac;ing requil·err.ent, am:i liary fuel tants :·:ere ol•tai.ncd, installed, 

tested, and proved feasible. \'lith this quantum improvemei1t in range, the. 

\.,~1-lH i~pp<::arc:d to he the lea<ling cm1diclate as the assault vehi.cle. Hm1ever, 

nbos:: s.i;:;ultaneuusly, rcfim:cl photo interpretation data con.finned the 

feasibility of using it:l IL+3 for the compound landing. This infonr.ation, 

cot;:pled \d th its increased troop carrying capacity, twin engine reliability, 

greater firepm;er, and aerial refueling capability making a last minute 

abort possible, dictated that the HH-3 be used in lieu of the UH-lH. In 

oree:r to insure maxii::u.--:t flexibility and redundancy, the Ull-lH crmis 

co:1tin·Jed to train as baclrup for the HH-3. 

( C' 
~J Since the major enemy threat to .a successful helicopter 

lan-iing \·iithin the co;;pound was the guard towers at either end of the 

\mllcd ar..:;a, the tactic of using an llfl-53 as a gunship •~as conceived. This 

tactic \·:as designed to aug:nent the firep01-1er of the HH-3 and \'las incorporated 

into tl:e missioa profile. 

c. !r.dividual a.:.d crew training. Specialized aircre1~ training 

bega:.1 i;:~:::ediatelr upo:1 arrival at the training base. Training required to 

rr.a.Stcr the ll::torthodox procedures and maneuvers Nrts minimal because of tho 

selected for this mission. Speci:1l training in munitions h:mcllinr; and 

ri;;:[:ii11! for C-130E airC!'\.!HS, special night air-to-ground gunnery training 

. for "dcct. liil-53 guml(;l'S, and fo1mat:i.on training for the Army liH-lH cre1vs. 

cc:1sti :uted r~ost of the unique individual aircn.>l-l training accomplished. 

d. Fom.1tio:~ Trainirw. Fonnation training consisted of developing 

n~;; pn-:.::cdurcs <~:Jd tcclmir,ucs to fonnate the va1·io•.rs types of aircraft 

inF.1l •:c·cl. Both the E+ 3 1md Ull-111 Her(: requirc•l to op;:,1·atc beyond their 

nor.:11 t·nvelopc. To cop:, H.itlt the excessive clcr:;;ity nltitwle and gross 
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;;a; co;~e at night Hith minilr,wn aircraft li[:hting ;uu.l almost total rauio 

s iler:ce. Audi tionallr, procedures ~~ere developed and perfected for los:. 

of ,·isual contact, \oieather penetration, and hostile environment contin-

ge:1cies. Training for C-130E and A-lE fonnations Has minimal since their 

airspeeds l>ere more CO:>!patiblc. 

6. Joint Training_. As air and ground elements of the force achieved 

ti:e 'bsired level of proficiency in accomplishing their individual t<!sks, 

ii~te,:;r:.tion of the air a'ld ground forces was started; . The building blo~t 

co:;~e;:>t of insuring that each. facet of the operation was ma:;tered before 

r..o•;ing on to the next clement of the problem ~~as the underlying philosophy 

' ' ~ t . . tnr~ugnou~ ra~n~ng. Joint training began by insertion of individual 

grc~i:!~ elements into the objective area an Range. C-2 •. These insertions 

h·ere cc:1ductcc! during duylight and at a ''l~alk through" pace. /Is Jn-ofici:mcy 

i:l~i·e;-c;;ed, the puce 1.-as stepped up tmtil real-time rnove;:,ent 1·:as achic•~d. 

Si':'.ul t?.neously, training progress,_ed fro;n dry to live fire in the target 

ar:"a <c.·d. the ir.sertion of all ground elements in real-time sequence. As 

~ircr··.::·.;s a'1d ground troops mastered the coordinated heliborhe assault 

pi:"se, the A-lE ele;;wn-:: Has introduced and air-to-ground ordn:mcc deliv.::ry 

sta·ct::c'. As each phz,st: of training 1~as mastered during daylight, tr;Jining 

in th:o t phase 1·ms then shif~.cd to periods of darkness. Follov:.ing· tl:c 

in".:r'g!·?.tion of all i!Spccts of the objective area operation, partial ond, 

f.i!1<!lly, full scale real-tiHie mission profiles Here introduced. The force 

\·:itS b=.l a red ready to accon~ lish the u~signed mission follo1~ing the full 

proi'.: le ;::is!'ior. on 6 October 1970.· 

7. ~i_ITJ~l. Jo.im: co"''R:aications traininz was conducted concurrently. 

·,.;}t;; _bint op::ra;.ion:tl training. 11te prima1y means of coordination <tnd 

t:!.rc·,·~.~on of thi:. j<,.irtt training \·:a!; through preparation and publication 

,,£;;,·,,·.::HI F;HO:c• Si;;nd Opentting Instruction:; (SOl) hasctl on Annex 1\, 
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proc<:~ures \'lhich had been identified in previous training ns b~~t 

supporting effective P.ission execution. Assault force cormmm.i.cations 

t rainiag \·:as conducted in four phases: 

a. Phase I training emphasis \~as placed on classroom instruction· 

in oper:~.tion and mainterrance of corrnmmications equipment, radio telephone· 

pro:::ed;;.res, and net discipline. Reduced distance radio nets were . 

established to insure that every member of the ground force could set up 

a.•:Z operate each type radio to be used. T!.;o proble'll areas resolved \Wre _ · , .. 

frequency assi~o.ent and logistics support for radios. 

b. Joint Co!m.Uil.ications training during Phase II rwved out of 

the ::lassroom into actual corr.:nunications support of joint oper2.tional 

training at realistic distances under specific conditions. 

c. Joint com.un.ications training during Phase III \•Tas concentrated 

on placin~ a realis;::ic traffic 19.ad on the assault force conm;unica.tions 

syste::~ d1.1ring full Jl1ission profile training. A continuing evaluation \ms 

ma~e of the·co~~ications.system to determine its responsiveness and 

c:Hectiveness in meeting actual operational rcquhcments. l'roblem ar .. as 

identified and rcsoh·cd during Phase III training were command crr.phasis on • 

raclio Jtet discipline and procedures,· visual signals, an nd.Jitiomil fonmrd 

rcir gu:idc radio net, a'ld utilization of m:~; mission rnclio equipment during 

full mission profile training. 

d. Joint co::-;nunications training during Phase IV \'las .directed 

to·.:ard detailed rcfinecent of the assault force commmications systcr.1 to 

SUj>j>Ort not only the basic plan but also foLtr alternate plans. Adju.:~tm;;:nts 

co::tir,uc:d to be macb in net st.ntcture, cquipm~at rlistril,ttion, and conf:i.g-

u1·at:i.on in relation to assault force mission rcqu.ircmcnts. l'robl.cm area.:; 

ide~ t i fi eel <II'.d rcsohccl during Phet.":: IV training l'o'cre net structure and 

rcp:.rti.n?( proce.bres fur CO.'-L\\lCG:\1 to CO>!JCfG, esi-.;~blisltu:nt of i!ll :1ddit.ion:tl 
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requirc::r:1ents lists for final equipment checL~, 1111<1 rkvelopm.cnl or jnt',mal 

r.-..,,-.,,1 fo-ce code words for inclusion in Ground Force.: SOl. sJ.v .... __ J. The principal 

objective and value of Phase IV training was in accOJ;,pJ.:ishing final refine~ 

r.~ents to· the basic co;r:m.m.ications plan and rehearsing th(! connmmications 

adjt:st:::ents required in execution of the four altemate plans. The actual 

gr.:>tmcl fOl'CC russian SOl was prepared directly from the Phase IV Ground 

Fore::! SOI P.J<d, after in·the2.t~r coordination, was implen:ented Hith minin:um 

ch;;_;-;.;:!. Tr:e value of one document such ~ a G~ou11.d Force SO! or a cm~Jr.tmica-

'·; --
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tieT'.s flinsy to ~-uide and direct joint communications ~raining l1a5 repe;_atedly . :·:( 

dc::;c':'.Strated 2nd is considered essential to successful joint cornrr.unications 

S. ~:edicul: 

a. IP5tT'..:Ction. Nedical lectures during training covered preventive 

rr.e:Ecir:e in t'le field, f:.rst aid, and medic;J.l psycholopy; Among specific 

a:·<:o.s covereG. ;;e~·e personal hygi~ne, j ungJ.~, survival, administration of 

il'ltravel'!ous fluids, care or \·fotmds, and malnutritioa. 

b. Preveath'e ~:-::(licine: 

(1) OrleF,tionO>.l Perscmnel.- All persormel \WTC \·fe:i.ghcd and .. 
·.· ~ .. 

. . . i 

·.-
.:.: . -

blvo:l pressure ar:d p'.:be rccorde() in the early part of training.· Mea \1cr·c ' ;·· 

e1g:ji'! exa;:dncd cl~J.ring the last week of training. Smaller, lean individuals ..· , . 
. { 

g~:.; ;:cd one to b·:o p:)':.inds, \·:hich was attributed to ·mtL~·c.le mass. All 'over- ··=.· 

,.;.;,i~ht individuals lo";t \·:eight, \~i th the average \·Ieight loss being approxi-
. ~ .. 

L~tcly one-half potL"l:!. All pertinent inununi.zations, including the October 

iLf~t:c·Tt:a injectio::J, :-:ere mlministcred. Each m<m ''ho Ha;; not a. stable 

l."J;:.:·~';r, or ~>he> clicl not ha·'c a recent Tine or PPO Test for tuberculosis \·I:J.S 

tc3 ~v~l. All indh·.iduals '"ere jnsti<JCted on malnutr·ition anU. the effects of 

(2) t'\)'.·;~. Ear plugs •~ere pr<.:po~it:ion;~d on eaclt rescue hel.i.-
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th~ PO',':s a:; soon as possibl0 after egrcs~. !lppropria~c d<lthill,O, \·:ns al:'ll 

' 
pre;JO.:;itionad on the n'scue helicoptel's arid at the star~il •. ;:: hospital. 

Delousing and labor~tory testing ,~as to be accomplished ut the recovery 

hospital at Udorn RTAFB. 

9. Security. The actual start of training signaled the most critical 

phase in the security posture of the project .. Large nwrhers of milita1y,_ 

b:>th Arr.ry a11.d Air Force, bega.'l gathering in various locations in the Eglin 

AF'3 co::plex, and the support required, in terms of housing, \Wrk areas, 

'"'d aC.ministrative support, had to be justific:.d \~itha creditable cover 

story. Early warning measures to detect the possibilities of disclosures. 

of espionage activities were initiated and continual mo~itoring of personnel, 

both rl:;.ring and after duty hours, provided a constant reminder to project· 

perso!'ll:el that security was paramount. Extensive cover and deception 

r,:aas\.ces ;.:ere taken in the construction of the mockup of the target PO!~ Camp 

at the field Lraining site. Project radio' and telephone communications were 

co:-ttinually monitored and analyzed by me111bers of the USAF Security S~rvicc 

to provide \·laming of possible co:npromise. 

F. ~!ISSIO~I APPROVAL. At the time the JCfG 1<as fomed on 8 August 1970, JC.S 

apt~roved only detailed pla.:1r1ing and tt-aining, ca.ucrG was instructed to 

rep:>rt to JCS 1;hen, in his opinion, the concept \vas tested, proven feasible, .• 
a.'ld truining 1-1as nearin;;: completion. The JCS would then decide it thm: 

p:>ir:t 1\hc~ther to seek higher authority approval for the deployment. On 

16 Septe;::ber 1970, CO:\!JCfG reported to JCS that the! concept had been proven 
' 

fe2.sible and that the Task Group ,;ould he trained and ready to deploy on 

10 October 1970. CXl\UCl'G recommended th3t in-theater coordination and 

de?ley:::.~at he: acco;npl isk,d so that the op"!ration could be conducted during. 

the ?ll-.2:i Octobc:r 1-;i ndc.:-;. The JCS concurro-1 <md, on 24 Sept:ewher 1970, 

Ti1l! ;;,.,·r.::t:n)' dc[crr~·tl ilpproval. pending coordination \~.i.th higher authority 

b~1t ~>p;•ro\·c:d h1·i.efi;~g c;r,--;CP!\C. CO>!JCTG hri.e.fcd C£1'\CPJ\C :in llash:ington on 

2:; S:·r:~rr~er 1970. Cl\CP1\C offered full suprJUrt aml indorst:d CIJ.\IJCfG 

ac: h:cring full auth·Jr.ity :l.i1d cor.r.n:md of th0 open.tLon .. J\t tlw reqit:!'it 
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of th:! Secretary of L"'fense, CO.\UCfG hrit:fed the Sp~cial !Gsistant to tre 

?n:sident for National Security Affa:irs c:l 8 OctolJcr 1970, and it •·:as 

deter.:tir:ed that the operation should be delayed until Novetaher. On 

27 October 1970, Chairman, JCS, approved the: d"ployr:1~nt of the in-theater 

co'Jrdi na.tion staff starting on 1 Noveorher ;md cleployment of the Task Gro~;p 

co~:mencing 10 l\ovember. Final approval for the operation l>as transmitted 

fro:a JCS to CO~·UCIG "i.a RED ROCKET message on 18 .November 1970. 

G. Td:C...\TER OJORDINATIO:'l: 

1. Head.guartcrs Briefinj'(S. During the period 2-7 November 1970, 

detailea briefings on the operation were presented to CINCPAC, COMU~l~CV, 

Cc;;::'2,"ldzr Seventh Air Force, and Com;nander Ca-rrier Task Force 77 by the 

Co=a.n2.er a.'1d Deputy C'.Jrr;r;Jander, Joint Contingency. Task Group .. The Joint 

CP-iei's of Staff l·:ere represented at these briefings by the Special· 

Assist<L"lt f.:>r Co:;nterinsurgency and Special Activities. The ·briefiiigS 

included cil aspects of the proposed operation and generally 1·:cre presented 

Deputy Commanders, and O:Iiefs of Staff. 

2. Facilit:it:s and Force Generation. Theater facilities nnd force 

g~;:crc:ticn 1·:as accow.plished exactly as planned. Starting on S Novcmb~r 1970, 

JCTG st"ff officers visited each 1·1ing, squadron, or facility commander .. 
·, 

the operation ~nd delivered letters of instruction contnin.ing 

th~ information necessary for the comm~clers to perfoi11l their assigned 

ftL'1ctio:".s. Senior officers at ScventhAir force established the bona fidis 

of th~ .JCfG staff officers prior to their visits and all commanders 

entht:';;~"stically prodded requested support. To attract as little interest 

as ,,:::;;;i:Jlt:, the JCfG staff elected to rely on scheduled ami space available 

:• i ,., if: to con,J:tct tL: \·is its. This proved to be very time consu:ning and 

f!'.l!~'C>c'o' • .. ;culd h:we ob;•i<ltecl many of the problems enco•mtured <md allm;ed 
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c-::::::r:>;::i:::ations ;.;ere held to <m ausolutc minimwn nne! only a \'ery fe11 

:..e35:tges in a li:aitecl access priv<tcy cha;mel ~>ere required to follo•.-;up 

the pei-s-onal coordination visits. One major deviation from the published 

pl~! ;>?--5 the decision by the COmCfG to add an F-lO!i WILD \~EI\SEL force 

for- SA\! suppression. Although the inclusion of this capability had been 

dis:::•:s5ed during plan.'ling, the decision to employ F-lOSs was made dudng 

in-theo.ter coordination. The decision proved to be "ell-founded. It 

appear-s that the ~1/N SA\! sites concentrated almost exclusively- on the F-lOSs 

rat."!er tha!l the prirrcary mission force. 

3. Logistics. Logistics requirements 1~ere predominantly Air Force 

oriei'!tcC. since the ground force was able to deploy all but its housek~:eping 

Stlp?O~- Again, t.'11eater comma.-.ders provided Jogi;;tics support-to the e."rtent 

ib:-ttified in_ the oper::ttional plan, Difficulties were encountered at the 

s ':2-gi:-t:; JC.Se bec":.l5c of the base closure prot,rrilm. Hmvever, ·all needed 

St<??CJTt ;;as eve"t'.!ally produced and proved adequate. St<pply support ~>as 

pro~·ic:,d fro.-n the JCfG organic spares kit which proved adequate in ali 

respects. 

a. Gene-cal. All coordination ',"as conducted 1-1ith the in-country 

TacticaL Air Co:-ttrol System organizations using the cover that additional 

co::-;:-,:_:Jicatio~s 1-:ere required to test and evaluate the integration of 

?.~1:0:.;_,: ''d WLLEGi: EYE (EC-l21T) ai T survei Hance inputs into the existing 

;-.u~~r:_:::c:u "lactic.tl :\i r C:O!H:rol Center-North Sector. 

b. co:.;)CfG C•y31aml and Control C01mnunications. Additional UHF 

'':::1 :;;=_.'SSB frec!~t:::r::::.lt:!s 1-:en' obtained from H'\CV through the 196'lth 

Cc::-;·:cci.:<ttie>ns G!·o:..?. The TACC-NS, altcmnte T/\CC-NS, COLLEGE EYE, ancl 

r,~: ::- :-,__,} ::;: air:::raft ;;ere requested to activate <:lnd operate spare equipment 

:'or , __ . "';:; ·ip!e~~ t:t.<: forc-e cor.'Jnunications nets. -Since the Southeast J\sia 
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returning 2ircraft had to conduct several dir.it:al data link tests 

· involving the radio-relay aircraft nnd the TACC-NS prior to tht: opera--

tio;).:tl ;•cission. 

c. Command. Authority Commut1ications. · The t.;MCC tasked the 

D~Ee:1se Co;rrr.unications Agency (DCA) to terminate twu dedicated voice 

circuits at TACC-XS ~•d a teletype circuit at Takhli RTAFB. All 

reqc:.e5ted corrn:unication lin.~ bet1~een NNCC, CINCPAC, and CO~!JCfG were 

c;:;:l"ational 24 hours prior to their required use. Periodic tests l-lere 

rca~e to ir>..sure their ir;mediatc availability. The SE.I\ DCA Detachrr,ent 

~-:i 195-!.th Communications Group persoTh>el installed the requested 

~nd <;ere continuously available in the· event of a circuit· 

f2.i1UTie, 

::>. ~~clical. The prepositioning of medical evacuation aircraft 

;-:as w:mlinateu by co:.!JCTG. T1w C-141 meciical evacuation aircraft 

;-:er~· prepositioned at Clark Air Base, Philippines. Upon request of 

C(}\i)C!G, these tl;o aircraft arrived at Udorn RTAFB, Timiland, shortly 

2f:er the Task Group aircraft recovered. The JCTG Surgeon <trnmged 

fo: t':~ base hospital at Udom RTAFB to provide medical personnel and 

(;q:.;iF:-~<::1: r,ccessary to activate ano operate a Casualty Staging Unit. 

6. ·,.;t:ather. Protecting the security of the operation imposed sorre 

s;·.;-:i.:!l proble;:TS durinr. in-th<>ater coordination. ~ludt of the decision 

b:;sco fc)r the f.in:tl launch hinged upon timely cl;:~ssi.fied l·:cather data. 

I: ; . .-~,, i:::perative that this data be available to CmUCTG and his staff. 

Air ·,.:,,,,thcr Service, through t·!ilitmy Airlift CD!mn::tnd, imposes its mm 

$C~ ef restrictions <tncl rele'lse authority for access to its classified 

~"'" ·.:~,ich generates a problem for coordinating close hold,· lm·1 

\·isi~'-' lit;· ;;1issi.ons. Initial access to classified Heather d;:~ta 1·1as 

:'c;•' ,_ .. : [,;· t.he ls< \'.'cathar Group Col!mander, <tcting t>ithin his !.\'iS r:u.id:mce 
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;,T!d :>•.tt:Cority. The project staff \<Cather officer cletcmined neither 

ti;;.e ;:or security perr.Utted t·lilitary Airlift Command ~nd Air Weather 

Sen'ice «pproval. 'IP.e problem of access was solved uy a personal 

R-:;ssage from the Director of Operations, Headquarters USAF, to the 

Vice Co;:mander, Seventh Air Force. There ''ere no co;mtamications at 

Ta."-~li RTAFB to handle classified weather data nor a secure voice 

circuit for necessary discussion. To accommodate this problem, a 

special unclassified code '~as developed for unclassified comu;unication, 

a less than ciesirable, but acceptable, substitute fo~ 1;}te full data. 

TI1ro;;g'h the 1st l~eather Group, Seventh Air Force provided excellent 

SL';JpOrt. The Southeast Asia Weather Center focused its efforts. on 

project s~.tpport and began issuing special forecasts on 17 November 111ith 

hc!..rdr a:'ilend;r.ents through the night for specific locations.· TI1e 1st 

1·:eather Group, at CO~I.JCTG request, provided tl.;o NCO forecasters· and an 

NCD o'::lserver - all possessing expert area lmoNledge, a necessity for .. 

the J;\ission. Some local interesE 1vas raised by requests to reinstall 

a 1;e2.ther facsimile at Tak.'>tli !ITAFB and to provide T!lap plots previously 

discc~tinued ir• the phasedown. Olriosi ty was satisfied by a cover 

stoq. 

7, Security. A cmmtc:rintelligence warning system was estnblished 
·-

to alert the JCTG Security Staff Sec:ti.oa .if NACTIIJ\1/JUS~!AG, CAS n:mgkok, 

and/ur OSI in Thailand received indications of a possible hostile threat 

to tk hascs in TI1ailand. Secure facilities at Takhli !ITAFB \·lere obtained 

to billet <Ulcl brief O;'Ji!rational personnel. 
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l. Pl"-'<ning. During the planning phase of JCTG activities in August, 

c..i.rlif;: of the force 1;as addressed. Conversations of an c~:ploratory nature 

1-:ere Jceld 1d. th action officers from the Directorate of Transportation, 

l'ead.quartcrs USAF. As training progressed and briefings conducted which 

g;p;e co:~fidence in mission execution, the airlift problem 11as again 

.:cl::ressed. T1;o avenues 1mre pursued: ·identification of accurate require-

r::e:1ts :,;nd investigation of the best means of satisfying these requirements.-

2. Identification of Requirements. CO~UCfG contacted Commander l'~<l.C 

for assistance in load planning. A standardization loadmaster from Dover 

. .1..:"'3, I•;)la'.,are, was sent to Eglin AFB to assist the JCfG staff in firming-_ 

rrissic~ airlift requirc~nts. After surveying both Air Force and Army 

r.d;;ili<:y requirer..ents, he produced load plans for four C-141 loads 1-1hich 

tcJ'< into accou.<t tir.:e-phased arrival and departure requi.Tements as 1·.-ell 

as :ar;o co;-.strc.:ints i:l 1-;eight, cube, and compatibility. (See Pai·t III, 

s~ctio:l fl, for original load list~.) 

· 3. Airlift Coordination. In mid-October CO~lJCfG coordinated· specific 

ai:r:!.ifi: arrangements. He visi.t:ccl Jleadquartcrs ~;~'\C fmd discussed the 

p:r:':lle:::l ;-;ith the Commander, Hho c>:pected no difficulty 11ith the JCTG 
' . 

recr.•ir::::1ent in::luding the rigid security constraints 11hich 1-;ould be necessary-. --

He as~:-:;d that the special airlift mission rcquiren:ents be requested_ from 

"eacq:1arters US.-'\.F as this Hould create less question Hi thin his staff,_ -

al t!:ou_~;-, he \.;as 1dlling to satisfy the requirement on his 0\>TI authoi-i ty . 

. -\c-::•n,_:.t:r::;Jy, a :::essage directing 1-t-\C to proceed 11as dispatched by the 

,,, -"" .. ----· • · r c-- ~ • · · Ai 1· ft u· --- -.. ..:..:. -·~-·-·-· .. ·.lLC 0 J1k.Tth .. 10ns, T l J..VlS.1.0n. The message was coorclinate'l 

·.:_, tc; t)·:'; .jCfG i!ncl Uir<ec>,,rs of Budget m1d Tr;tJlSportation before release. 

C;.~ .: \D·-;:;,:::ber 1970, a JCTG action officer traveled t:o 1-!AC to co:nplet·~ fin:rl 

C:o:~:.i! ·::-:! .~n-.:mgE::~ents. \iorking from the I.:1tcst update of load lists and 

l. L$ ... .. ) 
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In aclui.tion to the l·c\C airlift progrcommed, the t\-:o 

missic~. C-13Ds transported maintenance pt:csonn~l ~md· cquipn;ent.. 'fnese 

aircraft. departed Eglin AFB on 10 November and closed on schedule a·!: 

Ta.lilili !CrA!-=!3 on 14 Noverrber 1970. l\11\.C C-14ls were scheduled for departure 

on 10 and 12 November 1;ith two scheduled on Hi November. Aircraft arrivecl 

as pbnned for departure during hours of darkn~ss. Loads 1vere propositioned 

on tho rnmp and loading completed substantially on schedule. Ninor departure 

delays occ<tSioned by loading and maintenance difficulties were made u-p 

enroutc. 

S. SecuritY:· In the period immediately preceding and during deployment, 

the Security Staff Section increased its security and counterintelligence 

r.:c~.sures a..-~d psychological operations. Cover stories 1·1ere developed and 

disseminated to prevent espionage or sabotage from interfering ,,:ith the 

n;oveH:er~t of the force, to insure the element of surprise, and to deny 

infomi'.tion r<:gardin~ the movement. The section conductecl surveys and 

inspections, recomr::ended me<isures for ma.ximwn secrecy, and providecl instn•c-

tions to unit personnel concerning 1novement security. ·The section monitored 

the move to prevent, report, and investigate possible security violations 

and other security threats and to initiate corrective actions. Technical 

sccuri ty surveys l>ere conducted at Takhli RTJ\f.B .. and Udom RTAFB and secure 

1·:orking areas were established and maintained. Counterintelligence inspec- • 

tions \;ere conducted to insure that all personnel practiced the highest 

degree of safeguarding classified information and material.· 

I. m.JPI.())f.fENT: 

1. D- 3 to H- 7 : 

a. US An;y. TI1is period covers the actions of the grout'ld force 

at tl•~ staging base (Takhli). (See schedule in Part II, Section I.) 
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(1) Follot;i.ng a11 uneventful but long ;md tiring flir,ht, the 

grow:d force arrived at Takhli wukr cover of dark:n;,ss ;ts pl :mned. !·f::w<m:eul: 

to billets Has by closed van. Billets \;ere occupied as assigned by the 

ad~·anccd party. A meal \<as fed to those Hho \dshed it. The rcmaind·~r of 

that ;::orning ,.,.as spent 1·esting and recovering from the flight. As part of 

the security cover, no insignia of ran.l< nor US Arm}' identification was .\-lorn 

?.n:! no outside formations \;ere held. 

(2) Preparation and Unit Activity: 

(a) At 1400 hours, the US Army and U:S Air Force opera

tio:Ial and support personnel '"ere asseJIIhled in the base theater for a -

joint operational briefing. The air plan was covered by General Manor and 

I 
I 
t 
' i 
' ! 
I 

I 
!. 

i 
the groll!!d plan by Colonel Simons. Upon adjournment of the briefing; the 

plat.<Jo!1 leaders, support personnel, and Army staff members were briefed on 

t.\e schedule of events for the next three days. 

(b) For security reasons, the exact geographical 

.location and the name of the prlson cnmp were Hithheld from members of 

the g1·a:JJtd force who had not participated in planning. This p-rec<tution 

\·:as intcnd~ci to suppress leaks of highly sensitive information that might 

j ~opo:rdi ze the mission or a futun:: mission should the current one b~ 

ab~rted. Further, it was felt that the members had sufficient ~nfom.ation., 

to fulfill their mission assignments. These strict security measures were 

slig~tly relaxed on 18 l\ove1nber as a copy of the OPLAN '~as passed among 

the platoon leaders for their personal peTUSal. On 18 Noverr.ber, a question. 

pe:rio~l l·.:as held with platoon leaders concerning the order of scheduled 

2:::ti\'itics and OPLAN coatent. During this period, platoons had unpacked 

·i te;;Js, inrli vidual 1vebbing, equipment, nnd weapons-. 

Ti'.'~,,r i tc;rt<> \·:ore sccurc·d in individual billets. 1'ne COJ•~>lunications equip-

;::":' t .:'1s i.n proc:css of being checked. out by the cmmnunicati.on specialists • 

a ! ·: ·-•- c·:.;~ t.h:tt 1;ould t.ak~ until no(>n the follmving day. 
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(c) The schedule for J 9 November l;as followed. J\mmt:ni

t:ion <nld grenades v;ere transported in bulk to the billets from the. ~;upply· 

hangar in closed vans. A.munition was issued by platoon accor<ling to the 

munitions list. (See Part II, Section I.) Later, a search and rescue (SAR) 

brlefin~ was presented by an in-theater SAR Commander. Slight acljustment.s 

\;ere r...ade in the force SOP to Hccom.odate in-theater procedures. 

Ir.mediately following the briefing, the platoons were engaged in ,;eapons 

test firing and issue of communications items. _The assault platoon leader, 

acting as l"tange Officer, set up .the range and supervised platoon firing: 

Closed vans ";ere utilized to transport the weapons and one element m::!n'her 

fired the \'leapons of his element. The firing '~as, not extensive but l~as 

intended to confirm the zero of the "night-sight" and to instill personal 

confidence that each l·;eapon would function properly. Weapons cleaninz 

period ~~as modified to simply nmning a patch t.hrough ~.he bore. During 

this period, the demolitions charges \>lere checked and repacked. Initiation 

devices \>iere completed a.'1d checked. A.'1 evasion a.t1d escape (E&E} briefing 

1;as given to the ground force by a CJ\S er,tployee. Tnc briefing covered L.1.os ·· 

only. Plastic E&E maps and blood chits were provided. 

(d) At noon on 20 November 1970, the launch order had 
-. 

not yet been announced to the ground force. On the premise that. the .order 

l·:ould be given, sleeping pills were issued as required and rest lias 

ordered from 1300 to 1700 for all members. During the rest period,, th~ 

launch order ~~as received. Follo;dng cho1-1, the force was assembled in 

tho theater. A route briefing anJ target briefing was given to include 

the geographical location, the name of the target, its relationship to 

Hanoi's location (cheers l·1ent up) and specific instructions concerning 

the conduct of the force in the target area. lnclutleu were: decisive 

action, :importance of t:Uo:e to success, care of ~>'Otmded, SA.'1 operations, 

and fir:ht:ing as a complete unit in case of cJ!lerzency actions. Colonel Si;nons 

then :ms1<ercd .ir1di•:idual questions. 
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(e) Follow.ing return to billeV; to proc:un: individual 

''eapons and equipment, platoons 1>ere moved by closed van to the supply 

hangur. The following one and one-half hours Here spent in a detailed 

an(l F.eticulous insp<,·::tion of individual equipment following previously 

prepared chec)d.ists. Final preparations included pilming insignia of 

rank on collars and aunouflaging skin surfaces. 'l1u:: atmosphere l~as one 

of carefully controlled excitement. No signs of apprehension '~ere 

evident. All seemed confident and sure of success. Perhaps this had 

its roots in the extensive rehearsals conducted and the security gained

from kno,.ing one 1 s job and having confidence in others knowiitg their jobs 

equally as well. During the lase 10 minutes of the period, Jll.arshalling 

briefings ,.;ere given for the staging area at Takhli llTAFB and for the 

lnunch base, Udorn RTAFB. The troops l>ere moved to the C-130 transport 

aircraft by closecl van. At approximately 2225, follm.;lng rut uneventful 

flight, the force debarked at Udorn RTAFB and were led by guides to the 

lmiting assault aircraft. PlatooJ.llcaders checked assigned aircraft and 

loaded spare a;r.munition for the return flight. POH medical supplies had 

been loaded earlier in each of three primary J-IH-53 helicopters. The· 

force loaded and departed as scheduled. 

,_ 

b. US Air Force: 

(1) Briefirrg_::_. Final flight plans were app1·oximately 95~' 

com~lcte prior to deploy!i'.ent. l~ork \-1<:5 continued on mission charts and 

flir,lsics on D-3. A general mission briefing was given to all aircre1t 

rr.e;;:bets (F-4, F-105, COLLEGE EYE, C0~-1BAT APPLE, HC-130P, C-130E, A-1, 

UH-lll, and. Hrl-3/53) on D-2. This briefing i11cluded detailed employment 

in£01:-:o:•tion s~>ch as altitudes, comnLUtications, aml enroutc procedures. 

Pa::-ticipa:<ts recorr.r.1cncled minor ch1mge.s, clarified procedures; and finalized 

ll!J.ss 10n tloctL1K:nts. On D--1, briefings 1,·erc presented ~1hich covered 

·coJ>J,,t;l,l ancl control, intelligence, SAR, and E[jE. TI1ese l·rere folim-;ed by_ 
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a detailed aircrew brief back covering each aircraft 1 s portion of the 

mission. On D-day, the final weather and latest intelligence \·:ere 

briefed. Scheduling and contents of all briefings 1-1crc according to plan. 

(2) Aircraft Generation: 

(a) TI1e generation of mission and support aircraft pro

ceeded on or ahead of schedule during the three days prior to D-J?ay. Both 

C-130E lead aircraft arrived at Takhli RTAFB on 15 November and were in-

co;r•nission. They \-iere test flown for systems checks on 16 and 17 November~ 

and \·:ere certified mission ready on 18 November. Tite 3d Aerospace Rescue 

a.o.d Recovery Group redistributed HH-53 helicopters 1-1ithiit South Vietnam 

and Timiland so that ten HH-53Cs were at Udom RTAFB on 15 November. On-

17 i\'ovewi:Jer all 10 aircraft 1;ere mission ready although only seven (five 

pri.R'lry a.o.d t\.;o. spares) J·iere requested. The primary ancl spare HH-3 heli-

copters arrived at Udom RTAFB on 15 i\'ovember. After extensive removal · 

o:f unn.:c,}ssary systew.s and equipme.nt to reduce weight, the aircraft were 

test flmm on 19 November and declared mission ready. Two COI':US based 

EC-121T aircraft (airborne radar platform.>) •,;ere propositioned at Karat 

RT:L~ on 14 November and. mission ready on 17 November. P~l other prL~at;· 

raission <UJd support aircraft were drawn from larger fleets and no problems 

"ere encountered. It is significcUlt that, other than the redistribution 

of HH-53 helicopters, all other for1=es \·iere generated without a change in 

daily Frag Orders or operational patterns. 

(b) 'i1w need for SAR augmentation by available theater 

f<>rcu.o; \·:a5 recognized d'tring planning and tr;rinin:.; activities. This 

itl.tg:c,Gnt.:ttio!t J>as cunsidcn.:d essential iu the evcut a SAR situation deve1opi...od 

<luring c·r,n·;;s of tlw ao-.sault aHd strike forces. 'Dtereforc, the Rescue 

Covnl ination Center (RCC) at Udorn RTAI'il has askcJ to identify and alert 
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resc-.;e ~c;.~ccs consider~c.l nt.!ct::;sary to mount a first l:i.t;:ht S!\H. effort. 

'ii!£,sc forces consisted of 1-li-l-53, HC-130, and A-1 aircraft mmnally not on 

alert status during the hours of darkness, A schedule was dcvist.-d \/hereby 

such a force could be alerted, lmmched, <>nd in position in northern L::tos 

at first light. 

c. US l\avz. Three Strike carriers Here needed to support the 

large m:-cller of aircraft required to carry out the Navy diversion mission. 

'i\:o carr-iers 1·;ere utilized from CfF-77 assets. The third carrier 1·:as 

G.iverte.J £rem Cll\CP . .\.CFLT resources. TI1e N::~.vy plan called for a total of 

60 aircraft to participate in its area of opcration. This force was made. 

up of strike and support aircraft all of l·:hich \•rere. operationally ready 

for lauuG~ as scheduled. 

2. H-7 - \~eather Decision: 

a. Critical l•;eather Factors: 

(1) Favorable 1.;eather was a fw1damental requirement for the. 

mission ;md, as expected, proved to be one of the most difficult decisions · 

n:;quire:.l in the course of the operation. A moon of 25-75% illtuni.nation, 

15 to 45° above the eastem horizon was desired to aid navigation, reduce 

detC::tion, and provide adeqt.w.tc light for the grotmd forces. Lau."Jch could be 

con±.tctd tm:lar instrument conditions but after j oinup there had to be good 

visibility at flight level with an adequate open layer betl>een 5,000 and 

lO,COO fed to permit the force to proceed safcl)'. For rcfuclin" onl}' o> 

lig!lt tu:-bulence could b2 tolerated. Upon reaching the Red River Valley, 

tc!'-·:rc c•;i!ld be no r.:orc than scattered loH and middle clouds to permit moon 

r·:.:Fle:u i•;:\~ off l~!kc.s ~c1cl rivers, no more than scattered clouds belO\i 3,500 

r._,,.: ,_.,,, .. -\ .. 1 tactic,. \'isii>il itius had to he good, and surface l·;inds light. 

(2) For tk: \~1\'}' <livers.i.on, Gulf of Tonkin seas had to be 

J.i!)•t l·.o ;:.CJcl·cratc, visibil.itic3 gooJ, ceiling~ along the coast high enough 
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his control p:trty to land and proceed to the TACC-NS. 

b. 'D1e \•leather: 

( 

(1) Throughout North Vietna;n, South Vietnam, and Laos, Octobei

and November 1970 1.;ere the worst \'ieather months in years. Roughly five 

years ,,·orth of typhoons, based upon climatic norms, moved into the area 

during the t1·10 months. Cold surges of air ·from North Asia were far 

stronger and more frequent than ordinary for aut=. ·The last typhoon • 

had helped to pull do;·.n a cold air surge from China blanketing l\orth Victn?~: 

and the motmtains of Laos 11ith rain rutd thick clouds for several days prior 

to 18 Nover.~ber. Typhoon Patsy at midday on the 18th 11as moving through 

the Philippines heading due west 1..-hile another cold front was moving south 

through north China. 

(2) TI1e morning of the 19th, the Nission Commander ,,·as informed 

that Patsy was forecast to bring loH clouds, rain, poor visibilities, 

and high 1·1inds to the northern half of South V.ietnom, the panhandle of North 

Vietnam Md the southern Gulf of Tonkin by evening on Saturday, the 21st -

the date originally targeted. A cold front was expected to enter the Red 

River \'alley on Sunday, the ZZnd, 1·:ith at l0ast four days of very.poor 

1-:eath.;; expected to follo·>~. North Vietna.'l\ and Laos were still covered with 

clouds the morning of the 19th but an induced high pressure ridge 11ith dry 

au· from China \·:as forecast to fom bctheen the typhoon moving \vest··and 

the colcl front moving south. By late afternoon of the 19th, there ''-as good 

evidence that this ridge ~;as building as forecast, 1·1ith clearing in south-

e(l.st China beginning to extend into 1\orth Vietn<:m. 

(3) The Co:;~r.ander' s dccis.iun-naking process for the ,,-cather 
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in rr.otion such as the l·:a'ry diversionary force, tmtkci preparation, and 

the CXNB.\T 1\PPLE laur.ch. N1UI>ing that Typhoon Patsy 1;ould, 1·1ithmit · 

doubt, force ca.i'lCCllation of the mission on 21 November and kl101·iing 

tbt CinTier Ti!sk Group 77.0 l·:ould be affected by the typhoon in 48 hours, 

th~ Co;i'TI!ander l>as facec.l Hi th the dilemma of accepting 1·1hat Has considered 

a oorginal enroute situation on: 20 ~!ovember or an almost certai .. 'l delay 

of five to seven clays by 1-:aiting for improved weather. The primary concern 

1;ith the 1!1.argi..nal em·oute 1·:eather 1;as the possibility o,f using higher. 

tha11. planned altitudes. Higher density altitudes 1-:ould force the HH-3 

to op~:rate closer to its operating llinits thereby removing flexibility· 

of m2~'1euver. Additionally, higher altitudes 1-:oul~ make the formations 

more ntln<:rable to earlier enemy radar detection. 

. (4) On the afternoon of 20 November, an RF-4; 11.ith a 

v;ea.tho;:r observer aboard flew l·:eather reconn:tissance across north Laos 

to the ~orth Vietnamese border, landing at Takhli RTAFB at 0900Z for 

debriefing. This mission further verified tho anticipated dryiu1~ air. 

(5) ~·lission brie::fings provided an enroutc forecast of 

scattered to broken clouds, bases 5,000 feet and tops 8,000 feet 1·1i.th 

broken to o~-ercast clouJs over high momtain areas, good visibilities, and 

no turLcllence. In the Reel River Valley, little cloudiness was expected 

1-:.ith good v.isibilibcs and light nortlu·:est winds. Actual 1-1eather observed 

1;as v"ry similar to th:1t forecast. 

c. The Decision: 

(1) l'ii th tltc:sc factors as a back;~ round, plus the added 

co:J3idC!rat ion of continuing to milintain operational security \>ith a force 

(llr::'~~J.y assembled; th:; Co;r~~ander' s J.ccision \·:as t'J launch the mi$sion on 

20 ::D\··"'"ber 1970. b-:ccution of the: mi:;sion plD\'cd this decision correct. 
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(2) By midnight on the. 21st, ~;ith Typhoon Patsy less than 

100 miles offshore, the Navy diversion 1.;ould have been impossible. 

D;.u\ai'1g' s 1;eather lias r..:~rginal Hith cross1;inds gusting to :~o knots. 

Extensive clouds, poor visibilities, and high •~incls covered the panhandle 

of :\orth Vietnam and liere beginning to 1·:ork into the Red River Delta. 

The cold surge pushed through slightly behind schedule continuing the 

widespread poor l>eather into the following v:eek. The night o:E Z0/21 

November 1970 \-1as the only night for many days before and after that date 

that lnunch l>ould have been possible. 

3. Personnel_Deployment. Deployment of ground troops and aircre1~s 

from the staging base to launch bases l-ias accomplished by theater airlift 

as planned. Follm;ing coordination 1dth Seventh Air Force, three C-130E 

airlift aircraft \·:ere positionw at U-Tapao RTAFB on 18 November and 

placed on alert for use by the JCTG. Thereafter, specific airlift require-

'· 

r.::nts 1:ere coordinated 1-1ith the Thailand Airlift Control Center (ALCC) at 

U-Tap:J.o RTAFB. One C-130E airlifted the F-105 WILD \\'EASEL and F-4 NIG cAP 

flight leaders from Talrllli RTAFB to Korat RTJ\Fn and Uclom RTAFB respectively 

early on D-Day. On sch~dule, one C-l30E airlifted the helicopter and 

IIC-130P t<mker aircrc,,.;s from Takhli RTJ\FB to Udom RTJ\FB anct proceeded to 

1\:tkhon Phanom RTAFB 1-:i th the i\-1 aircrc1·:s. A second C-130E airlifted the 

ground f:nrcc from Takhli Kfi\FB to Udom RT!U'B while the third C-130E acted.· 

as a sp~tre aircraft dt:ring these vital rr.ovcments. The sp:m~ Uil-lH 1~as 

dcploy~d to Uclom RT.-',I'B by the JCTG cret·is and lias prepared to fulfill the 

assault helicopter rol8 if needed. 

De•Ja rture: 
--~-

a. Ass~-ntlt fcn·cc: 

(1) C- UOL Scheduled tah:off - 1555Z; actual takeoff -

J (1l8Z. l\ll Il'R flight pl::tn l>as filed f:ro3 Takhli RTAFB to tl::lorn mi\Hl. 
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The <!ssault C-l30E overflc1-1 Udorn P:r:\.:'3 c.nd thc fli6ht pLm administro:tt.i\'Cly 

closed. No problem 1;<!S encoW1t-"red 1.;i th the clear<:.."1ce. Durincr eJwint: 
. 0 0 

start, problems 1;ere encountered in starti.1g #3 en[:ine. After maintenaoce 

personnel liere unable to quickly solve the problem, a decision 1·:as rnade Ly. 

ffi\!JCfG to proceed with oP.ly three engines. A final effort to start 1!3 

engine proved successful. Departure 11as ma<.le 23 minutes late. Hjcl 

it been necessary to fly the mission on three engines, this aireraft \·;ould 

have <'.Sstmed lead of the Strike Force rather than the Assault Forcc. 

(2) HH-3/53. All helicopter starts at Udorn RTAFB l·lere normal. 

Light signals liere used to indicate "ready for taxi." Ta'd 1·1as started at 

prebriefed time lvith raiio silence. All takeoffs at Udorn RTAFB v:ere 

accomplished on ti.-ne and 1ii thout incident. 

b. Strike Force: 

(1) C-130E. Schedule~ takeoff - 1525Z; acttml takeoff -

1528Z. A delay iri tai:eoff from Takhli RTAFB Nas du<J to an inoperative. 

aircraft heading refere;;ce system 1-:hich b:!cmne operational" after minor 

r..:tintcn:mce. An IFR flight plan 1;as. flol·.n to Nakhon Phanom and time m:~de 

up by flying higher th;:m. planned airspeeds. 

(2) A-lE. Takeoff fro;n Nu.khon Phar1om RTJ\f'B was made four 

ninutc:; prior. to sched:.:les time because of takeoff direction. 111c A-1 · 

fcn·ce •·;as abeara the ta:~e:off point at the programned time. 'The joinup after 

takeoff 1-;as slm.; becau;;e of gear indication proble;ns on the third A-1. 

The re;naindcr of the dC!p:trturc lias as programned. TI1e departure 1ms made 

i I' C:0'"'')]" tc· ratll" 0 <;_l'l•·,·r· ... . • "'J. -.· . • ...... L -'-· • 

(l) H~:- no:·. ·nw t1w HC-l30Ps dcparto.l Udorn RTAFil as 

schc:Juk·.l «t 1G07i.:. lite leaJ tanker rendezvoused and joined lv.ith the 
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of the h::licopter foi-::'at.ion, th<:: first t<U1k~r •,·:;ts Jelared a fc:1·1 111inutcs in 

acco:nplishing the joint:?· The second tan~~er rerr.:dt:cd to the rear of the· 

fonn::~tion and did not experience any difficulties. After the~ first tanker 

assw;:ed lead of the helicopters, the fo:rr""ttionproceedell according to 

flight pla."'l. 

(2) F-4 (~IIG CAP). The 432r.d Tactical Reconnaissance Wing 

at Uparn RTAFB l>as tas~ed to provide eight primary mission and t1;o airborn~ 

spare F-40 aircraft as i·HG CAP for the Task Group. The .first four aircraft 

took o££ at 1818-1819Z. The balance of the aircraft became airborne as 

scheduled. 

(3) F-105G (l'IILD l'iE.-'\SEL) • 111<:: 6010th WILD I'I'EASEL Squadron 

at Ko1:at RTAFB was tas:.-ed to provide fiYe prim..1.:ry mission and one backtp 

F-105G as SA'!/ AM suppression aircraft. One aircraft ground aborted a'ld 

the aircrc;.; changed to the spare aircraft. '!he first four aircraft too1• 

off in flights of tl·:o; the first flight at 174SZ, follo· .. ;ed by th~ next 

flight five minutes later. Tne fifth aircraft l·;as airborne ten minutes 

later. 

( 4) COLLEGE EYE. TI1e prim:lr}' aircraft ~;as airborne on 

schedule at lSOOZ and the secondary aircraft at lSlOZ. 

[departed -

,• 

!\adena AB in sufficient time to arrive on-station six hours prior to !1-llout,-----

·ntc Airborne ~lission Coordinator 1;as aboard this aircraft. A bad:up -

ircraft Hith an ~crnatc Airbomc Nission Coordinator ahoard, 

l:as ~vaila.ble O\~cr th:! C·.!lf of Ton.kin, if rcrtuirccL 

(6) Ra.d~o-Relay ALrcr:~ft. A KC-l3S r::~dio-rclay aircraft is 

n•ln:~:tll}' ua-station C·'::::r tlu: Gulf of T~>llkin 24 hour:~ per thy. A specially 
~ 

c.onfi;~lu:e.:l ain.:L·llft c{tqippe~..l VJ sup11urt this missio1t dc;part~J U-Tapao RT.!\f-B 

in :;u[t:icit:nt. t.i;;,e to <trrivc on stat ion H:o hom·s p.·.ior to 11-Hour. 

t.l 

------~---,-------------~~.-:..... ... 
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(7) l\C-135. Ten !\C-13) t~n\:er aircraft departed !1-Tapao Rl'AFB 

as rec;ui :red to insure three pri m<try 8nc1 on" sp~rc tcmker airn-aft 1·;•;!re on 

Leil!On a:1d OrruJge extension refueling tracks from 15 minutes prior to 

fighter refueling tir..e =til released. 

5. Enroute. (See map on :follo1~ing page.) 

a. t~sault Force: 

(1) C-130E. The Assault C-130E regained lost time by flying 

higher than planned c:i.rspeed and shortening the route bY. eliminating dog-

legs 1-;hich 11ere prepla..-1ned for just such a situation. The aircraft 

crossed over Udorn RTc\FB eight minutes behind flight plan time. The 

higher airspeed 1·;as r.:aintained until infonnation w'as received that the 

HC-130!' (tan.\er) was expected to reacl1 Point 4 (end of refueling) s1x 

ninutes behind flight plan. At this tirr:e, the flight plan aj rspced \·;as 

re5l4ced. TI1e Assault Force C-130E asstnned lead of the Jcssault Force after 

l'oLTJ.t 4. At this tlrn~ the A.-;sault. Force estimated time of an-ival to 

Point 7 (NVN border) 1-;as one minute ahead of flight plan. The r.d.ssion 

1;<!S continu~d according to flight plm except for a small climb between· 

Points 5 and 6 to avoid clouds. 1be Assault Force arrived over the 

?.Cceler<ttion point (o:1c mi.nute and 45 se·conds from the objective) one 

r.~nute hehind flight plan time. 

(2) IIH- 3/53. After takeoff and just as the helicopter joint.'P 

1·:Gs b"ing finalized, an tu1iclcntified aircraft passed through the formation 

on e. rec:jprocnl !Jc,ading causing the fomation to disperse. An i=ediatc 

Tejoii! \·:J,; ac:co;;~1llshed. Rcndezvou:; 1.;ith t.he liC-130P tanker 11as acco;n-

plls!;'cd 11.i.thout :furtL::r incicl-:-nt. Climb to altitude 1·ms completed bet\veen 

l'o[nt~ I. <md 7.. A[t.er level off at fligh·. pl<m altititde, the fonnation 

f 1 c;·: throu~:h the tops o.C: so;<:e clouds. All helicopters had intcnrrittent 

Yi.s•..:.:c} contact ond th8 formation, except the IUI-3, temporarily increac;etl 

su;··1·.:atioil. Air rcfu8ling h·as cor;.pl~;ted as prograw£.ed._ 'flli.~ transfer of 
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lcv.d £:-c:a the HC-130P ta the t,ssaul t C-130!:: :·:a.s nonr.ai. Navi:~n !:ion to 

the st::1"t climb point ,;as Hitl:out incident. (Sec Part IT., ~;cction I, fo1· 

route ;mel altitude details.) 

b. Strike Force: 

(1) C-130E. The Strike Force experienced sor.:e difficulty in 

adjustiJ1g speeds and track for proper timing. When information \·las 

received that the HC-130P was estimating Point 4 (end of refueling) six 

minutes late, the Strike Force maneuvered to lose six minutes. · Hcr,;ever, 

after refueling was cosplete and the Assault Force '~ZIS formed, Assault 

Force lead ostL~ted arri\~l at Point 7 one minute early.· This placed the 

Strike Force seven minutes behind flight plan. Since the maximum. airspeed 

of the A-ls, in their mssion configuration, uas 145 knots indicated air~ 

speed, it was necessary to bypass Point 8 and tum short of the II' to gain 

time. The Strike Force Has less than one and one-half minutes behind the 

flight plan at 1-1-hour. They had successfully regained their sCheduled 

tiiJiing. 

(2) A-ls. All aircraft had joined and ,,•ere proceeding tm-1ar:l 

Point LA. at 7,600 feet. The Strike Force C-l30E approached the formation 

·from the left rear. At the time the A-ls were maneuvering to effect a 

joinup Hith the C-130E, the fonnati~n penetrated \~eather and the 1\-ls lost 

sight of the C-130. The A-ls started a slmv climb and broke out on top of 

all clouds at 8,500 feet. TI1e formation again acquired the C-130E and a 

non::al rejoin WitS acco:qJlish~d. The remaind"r of the flight to the 

objective was with:lut incident. 

c. Support Forces: 

(1) HC-130!'. The tva HC-130Ps (tank,,rs) and the six assault 

helico;1ters procced;;c\ enro;,ttc os planned. 1\'ea.ther bccarrtt> ~ factor beu;e~n 

• 

Points 2 and 3, and it t·:as necessary for the I·fi·I-S3s to increase spacing in 

the fo,:c.:•.tion. The 1[-1-3 Has able to milintairi visual contitCt with the tanker. 
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Th;.: for2ation cli1r.bed at a faster rate than sc.hcdul.cd t:o avoitl :tml rcr.ni.ll 

clear of \.;eather. · Refueling operations lil:rc ac:cor.I;)lish·~d bct,·!(:cn Points 

3 and 4 \·:lthout.difficulty. The Assault Force C-130E vss!raecl lead of the 

fonnation :tfter the HC-130P had turned to:;ard Point 5. TI1e lcau tan.~er 

proceeded back to Udom RTAFB for additional fuel as pl:umed: No problews 

\·;ere experienced returning to Udorn RTAFB, refueling, or returning to 

Point 4. Tiw second HC-130? remained at Point 3 \1hile the force \•:as in 

L~e objective area. 

(2) . F-4 (:.UG C.<\P). All aircraft refueled on the Orange . 

refu.;ling track on schedule. The first flight arrived at its holding area 

at 191DZ. 

( 3) F-105 (1'/ILD WEASEL) • All aircraft refueled on the Lemon 

refueling track and co;rpleted refueling on schedule. The flights dropped 

off the tanl;er at four-minute intervals and. spaced themselves to arrive in 

the objective area at two-minute intervals. The ·nrst aircr?..ft arrived 
~ 

over the objective at. 1908Z. A time pad had been planned iri the .refll3ling 

operation should a tal;eoff delay be encountered. This pad allrnred the . 

F-105G crffiv that experienced a maintenance delay to make up time and.depart. 

the tanker on schedule. 

(4) a>LLEGE EYE. The b1o EC-121T aircraft proceeded to DaNang 

Hithout incident. .1\11 equipment \1as checked <mel found operationaL Upon 

passing D~~arig, both aircraft descended to 1,000 feet to avoid radar 

detection by the i'-iVN Air Defense Syste111. At 173SZ the primary aircraft 

lost #2 engine (broken oil line) and, since it was impossible to climb to 

operational altitude (10,000 feet), the aircraft aborted the mission and 

rctunted ·to D<ll'lang. The back-up aircr<1ft climbed to. its operating altitud!! 

and c;:t.crccl orb:i.t oyer the Gulf of Tonkin at lfl33Z. At this time it \.;as 

notc<l that the APX- 83 d.:.si.gned to receive friendly IFF/SIF t1as not rccci\ring 

rctur·n,; at extcntlctl r;,ng::s. A spat·c unit \{aS in:; tal led Hith negative 

n:suJ t:;. All other systems He rc operational. 
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(S) CXNlP.T APPLE. All sy~':o::ms ,.,.,.,,c 0pc.rat:i.onal. 

(C>) R<'1dio-Relay Aircraft. All systems 1.;ere op:::ration,tl. 

(7) KC-135. Refueling of fighter aircraft was completed as 

6. Obiective.Aref!. (See map on follm>'ing page.) 

a. Ass.:!Ult 0:1erations (HH-3/53): 

(1) The Assault Formation arrived at the start climb point 

(3. 5\,\l l>est of the o'bjective) at 500 feet <Jbove ground level (AGL). The~ 

lc:'!d C-130E transmitted a heading of 072 degrees and pulled up and away 

fro!!~ the helicopters. This heading was five degrees left of flight plun 

(077) to accor.:modate four degrees right drift and a displaceH:eat of 150 

meters to the right of course at the start climb point . 

. (2) The first and second HH-53s and the mi-3 slm.;ecl to 80 

blOtS; The third liH-53 SloHed to: 90 knots. The fourth ancl fi.fth ~lil-53s 

began their climb to 1,500 feet to perform their role as spare flare 

aircraft in ti1e event the flares dropped by the C-130E were either offset· 

or failed to ignite. 

(3) The flares dropped· by the C-130E ignited directly over 

the objective and IIH-53s ntL1Ihers four and five from their higher altitude 

obsencd r~i-53 nlL'nhers tHo and three and the HH-3 proceeding to the right 

of course. Since the flares were satisfactory, numbers four ;md five 

pro:::eeJcd to their hol<!ing area on islands in the Finger Lake 7NI-I west of . 

th~ objective. 

(4) The third ~ll!-53 arrived first at the military complex 400 

r·Nl'r< ~;o>.~rh (to the ri:ght. of the inbow1cl course) of the objective and 

s LH ned a f.i. ring li!:ln21l'ier but recognized thitt it \:'as not the proper tars;e·t. 

l\u" i.JC)r th:-ce Jicl r.ot f.i. rc and proceeded north to thl! correct objective 
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:mel dCJ;::agin:; the south·.;est tm·1er, and th:' <;nard barr:;cks .in tht: ~;uppnrt. 

area. 

(S) The Jf.-1-3 fol101.;ed the thin\ HH-53 and alo;o recognizeJ 

thn.t the intended landing zone l·Ias the mili.l(lry complex south of the 

target. TI1e IIH-3 turned n..-td proceeded to the correct objective. Tnis 

delayed the lrutcling in the compound b)' approximately one minute. 

(6) The first HH-53 follm;ed the HH-3 m1d, due to concentra

tion on the landing zone, failed to see.the ~ffi-3 depart for the correct 

objective and proceeded to take .buildings under fire and land in an area 

very siruln:r in appeara'!ce to the intended landing zone at the objective. 

(7) The second HH-53, lvhich 1·1as 10 seconds behind nu-nber one, 

lost sight of n\L-r.ber one and proceeded to the correct objective. RecoO'-.u 

nizii"lg that number one l>as not at the objective, number t1-1o notified the 

Grotnld Force CoJ11l11:mder aboard that altern~te Plan Green, d1ich allowed for 

tk: loss of l!H-53 mcme!" one, wts being iFplerr.entcd. Number tlw then 

proceeL.=d to take nurr.ber one's targets U!;der fire ru1d lMded on the. prop:'r. 

l(lllding zone. After· disembarking the Army troops, number tim proceeded 

to the holding area one and one-half nautical miles lvest of the objective 

ru1d landed. 

(8) l·!eam;hile, the first l!H-53 had disembarked Army troops at 

th~ con:;:>lex south of the objective. Two lillnutes after departing the 

mistnken objective, the .~rmy Component Coc:i!(lllder recalled number one and 

the h!:'licopter returnd to move the troops to the proper objective. Tills 

l·:~ts accO!!tpl ish·:!d 1vi thout incident (llld the' troops in number one 1~ere 

di.semb:trked at the obje:Lt:ixe sevcm minute'~ after tJ:.:: IIH-3 and tho second 

IE I·· s:.; had ] :mdcd. !\tL-:b~ r one then proccc.:~:·d to the holding area. 

(!.J) At li+l.~ minutes, the fir:;t HH-53 1vas recalled to the 

objective area to onlod troops arriviug ;;t 11+19 minutes. Troops loaded 
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. objective area to onlcacl tl:·~ refilaining troops. 1\rriving at H'23 mi1iutcs, -
nu:;·her n.;o loaded and departed the an~a at !1+26 minutes. 

(11) Upon departure of the second ll!·l-53, th:) third !IH-53 

departed the holding point and exited the objective area. 

(12) · As soon as the troop car:rying helicopters cleared the 

Fin;;er Lali:es on egress, the fourth an:l fifth HH- 53s departed their holding 

points and started egress. 

b. Gromd Operations (Through Extraction) . The ground operation 

is dzscribed in four sections. An overall description of the operation is 

follo~ved by sections detailing ground force actions by !,'I'Oup. 

(1} Overall Description: 

(a) The ground force of 56 US Anny officers and men \•ms 

transported on three helicopter~- (see Part II, Section B, for organization · 

of the ground force). The Assault Group (Bluebuy) was tr<msported by Hl-1-3~--

thc Command Group (Recr.vine) including the Ground Force Commander (1'/ildroot) 

and the Support Group (Greenleaf) plus the Alternate Grow1d Force 

to the target but approximately 400 w.eters south of the target area. The 

pilots of the Hll-_3 and the third llll-53 recognized the approach error and 

recovered sufficiently to enter the target area as planned with minimum 

delay. nm pilot of the first Hl-1- 53, not realizing the approad1 error, 

inserted and dcb;:nked the Support Group south of. the target area. The. 

pi lot of the second IIH- 53 did a 360 degree turn to realign his approach 

\>i tit th~t of the I!H-3. Recognizing that the first Hlf-53 was absent from 

the p !;:mnc:cl fon;tatloc:, th~' pi lot of the second I HI-53 executed his portion 

of I'J;JJl Green hy directing his left rninicgun to fire on guard building 7B 

\-i!ti h: he land~·tl. The: Ground Force CorE17!:1:ItJ.::,r wx; advised that the first 

!iil-53 r ;::c: not landcod at the target area at 11+2-1/2 minutes. (See Fi1,>ttrcs 

·1 1 • -1 ""' : :: r, ,..~ '1 '' · J .-, ·'-J ·;·_:\ .. .&. .:J \•,~L-~11 1Q.l.,.(),). 

49 

::.._ 

·-" 

· ... · 
... ;i 



( 
•. 

., 

------..-- --------·-

' I 
I 

00 ' . 

l 

( 

- •••• 0\."". ·"""""""' 

50 

I 
I 
' 

I 
' ., ' !. 

.. ; ·-·~· >. --; .. ~. .. ; . 
! 

.. :·· ... -~-. - - _.., ' . . ,, :;. -.. 

.. 

" . : . -~.:. 

. ·: 

•; .. 
. ·.! 

. '::: . 
. 

' •· 

~/ ~l: . ..So,~ ... 
wv ·:· 

;>:; . . 
~'1.J..- . -·- .. 

.i 
• 

'' 

.. 
. I 

! 



• 

i 
! 
I 

"' .... 

! 
I 

! 
i 
i 

/I 
{ 

=·. 
_I __ 

-tr.-
\. 0 f . 
"- -/ . =........ 

= C? . 

= 



. 
" ,_ ' 

i -.. .......... ,.,. :-' ........ 
{ .... ;- ..... , 

'I :·• ·•::·.:·· .. ,, ._ ·· .. 
1, cilltn.Lii i.L• ·· LG 

12. FOOD SiGiGU:\RO f,l[SS 27' X 23' 
,l ........... 

J ' ' 
-:.- 13i:. HlriilY HOUSll~G [GU~~DS] 

.{ 
l3il. FAI.ill Y liOUSHiG GUiinDSl 

I 
.; .. 

I - 13C. fr\Mil Y HOUSiliG GUAnOS! 

' 

'-----:"" ... 
'-C. 

, 
' ·-------------·--·----------

~' \\\ 

' 
--------··· --·----·-. -----

: .. 

' 

-- ·--·-- ----~-- ... ------- .. ... . 

~ , --r-r-~-l-r I l!-1-1-·--i-. ---i ---.. -...-~------

-- I 
- ~- - ·- ·-t- ·-; 
. " .,. UN'· ~;iii 2()] P.J~:r •. GA-rc: OPEN 

fl~~ M II_I_ (:<:V'i I~ r- ' I _t;>~_ '-'·':~G . -' -L....:.=,=-- .. 
~iJ~?r:.::T G~-~::.P 

j-su;?~;;:,. I r- 1~-~~ " -
<::· l='t'CRJ_ G:-""i 'J 1 - ' ' '· ~ ..... 

1•?,9 ___ .... SunFoR- (nc .. n · r ; 1 '1. .,.,. 

1-- 1- -'117,0 Su?PORT GRct.:P I ,~ 

- 1-
11l:l - -l[;fJ Sur•r:-f"''"'lT G'"·,...: ::) 

r '-'I' :\'-''"'' • - 'l " " <> * 2 S:.:?PORT GRO'J? ·- - - . 
{ 2 --·. Cc:-: '/'.J 8 G~w? - Co·-·,,•.A,;'JJ Gi\CJ? ·.I .. .. 

I .. 
liGFHD. 

X " 81 K!Mo/IA CCC1'1'1~1\fill GffiUP) .. 
0 = 81 KII\/HIA CSIJPAJRT GROUP) 

A= EN KIMI!A (ASSAULT GffiUP l 

I l ( 

... ----------- -~-------------· ......... 



( 

' 

i c . .. . . . 

SON 1 AY PW CA~iiP N-59 
21 OB 36~ 105 30 OlE 

----~ 

1 ~ 0 2... ~(I 
ITH.l'C=::r::::;~__: 



• '-• 

--

~ . : : 

GHHDWS 

0 

Oriel 8rD 

D 

LEGEND 

I. CQ,'rlPUU~U 1~5' , l~n· • liO' 

2A. GUAHD lOWER 

2B. cum 10\vtn 

2C. GUARO lOWER 

3. LA lnliiE 

4. lATnlilE 

4A. LATRINE 

5A. PW CELLS 55' X 25' 

58. PW CELLS 55' X 30' 

5C. PW CEllS ISOLMION IS' • 16' 

6. Oln BlDG fOUNDAliO~ 

n. f,Di.liN MID COI\l;\1 40' X 27; 

7B. GUAno ou~mns sa· • 25' 

BA. SU?PORf 25' X 20' IHIAICIIJ 

BB. SUPPORT 17' x 22' [T!liiTC~J 

ac. surmT 23' • 25' [T:!Mt:ill 
BD. SUPPORT 3fi' x· 22' 

BF. PnOBABU LAUNDRY 12' •12' 

SA. \'/ELL 

SB. WELl 

10. GUARD SHACK MIO MAIN GATE 

11. !illC!IEN 20' X 24' 

12. fOOD SlGjGUm rmS 27' • 23' 

--<:- 13A. FAWLY HOUSING !GUARDS! 

13B. FAMILY HOUSING GU.mS! 

13C. FM:lll Y HOtlSlriG GmDS! 

130. FM.Ill Y HOUSiiiG GUARDS! 

13E. FAWl Y I!OUSiiiG IGU:\BDSl 

• 

I 

I 
IIIH " ; ,.. ... ... ) 
i 
~ ;:,··.~;;~' 

" ' 



"-" 

"3 <1< I L..> " Y.l7: ::::: U) ' c-> t2 
V) u.. § ~ 
0 8 o:..::..::l ~-:.:.J 

~ r~ = ::,;:: 

:::::= -
F. lc' 

;c ~ Ffiil1J(S u:m 2:::: ::..::~ :.iJ D:J - d] i"6 1..!... u_ 

· I l I I I AssAuLT Gr.ouP 

, I I I '·-+-+-l-1-------t-As_sA_uL_T _GR_our __ ---71 
. ~!Til I I . I . W1·'t-'AND GROUP 

I I l 1\sSAULT GROUP 
.... _L..I _L·-t-' -+-!-+--!---------+--·,...--;-, ----i · I j lt.'! s~EN E. o;: BLDG 5 KIA flssAULT GRour 

I I I -, . I AssAuLT GRouP 

:~-~ : I j I . AssAuLT Gnou;> 

, 1 _,1. . j -~ j I 11. Fb mro cs·-:::NT BAG To 
~~-· ~- ':'}!',.. 

I 
l 
I 

' 

' 

~ 

I. 

SuPPORT GROIJ? 

B""'''"'" 1'=··1/Jl v ...... <. t ,.., • __ .. , 41 SuPPORT Gr.our 

I 
ij 

. ! 
1
1 

.,. .. i
1
o', •. :-r":_: .. :.,;:,NT '".~".aD, 2 EN RAN our 

' ' frw:,ANn (;on• •~ . ------:-7--+--+--+~~~~--~----------~~~~~~~------
... l I I I I Ca'i'WID GROUP .. I I -i-1-l-;--r-1 -:-,------+~~~-......: 

--1 
~ 

--, -,--,_-7-1 +l_li-_1~:::----:----1----------: . -1--:-r--:-1 I I lJ'-" t~Hi 2·JJ P.D3' GATE OPEN 

. -~ 
:j 

I 

.. 11 ,. j . '"I / ~·: r-v:r '\---~: 

]-r--+-1-+1-+---+-1 -+---·--- I SuP?OllT GoouP __ -1

1 
~~~:, I I _LL+--+--'- -------l-l__,_,s·"w"""'"c'"-l"'r_;;G::::.;"n::..'IP ___ ~ 

~~~~,- .,-- G•~t·n ,,_..,:;I U .. : 11\'-' J: 

" 

_i . ~~ I I j___l_l .. -- I SuPPORT Gr<OU? 

' ..... i I I I i---1---- n ! · ; 1 Su?POf<T Gaou:' ~ 
-- :--~~~:~~--~--------~-------~--------------~ I ;;:; [ I Su;,po:rr GrlOU? ~ 

----~~-~-- i I I 2 I S;ti'r'ClflT Gmw ~-l 
.--1 1~, ;-. +,--,-r:;-_ -}--------+--- ----l_,l 

f '- Ccx-:~~"-f·UJ GR'J1JP , 

I ' ! · \ I l! ! Cr;;i·';".~:u (;:'''~" :1 
--·· ----·-~--------------'----...,-----'--------'---------·-----:.'' 

- -~ ... 

I 

I . I 
I 

. 

• 



. . 

( 
--·-------------------· __ 1 

( 

• 

52 

·. 

• 

.. 
': 

'·· . -~,-..'----·-:;_. . ... -.. ~~-~---

' -; 



( ( 
•• 

(h) 11+2-l/2 to ll+R ~linutes. l'lan C;rN:n 1~us partially 

cxecui:.cd by voice conunand from W:il<lroot to Tictlwi.n.;,. Radio ••':t.s <1-t th;,;_ 

r.r-::::~:at had not been opened. RedH:ine, less Element 2, :in i ti:1ted Phm r;rcPn 

~ith a delay of approximately uio minutes. The Assault Group, ~~hid• 1•1as 

r.ot a.fff!cted by the change of plan, continued to clear and. scarcll. In 

the area to the south, the Support Group Loader, recognizing his insertion 

h2.d ta:cen place in the wrong target area, was organizing for an extraction. 

2-::d attempting to break contact 1;ith the enemy. He ''as assisted by the 

Alter"atc Comr.and Group l>ho manned the LZ and contacted the e:~traction 

(c) H+B to H+9-l/2 ~linutes. The Support Group extr:!.cted 

n::der fire v;ithout C<!Stlalty. Upon insertion at the correct target area, 

the P,;!Sic Plan \.;as instituted without extensive radio traffic. 

(d) H+9-l/2 to H+lO Minutes. The Support Group linked 

u:;:> <~ld passed through Command Group elements. The Command GToup then 

e):e·:uted portio:r.s of the Basic Plan not yet carried out; .clearing the 

p'zr;pho\.!Se, demolition of the poHer pole, and destruction of thL~ po:·:er 

staticn. Blueboy advised, "Negative items (POWs) at this tim~." 

.. 
(e). H+lO to H+lZ-1/2, 1\linutcs.. The CommanU. and Support 

G::-:>'.![,3 continued to nove through their assigned areas neutralizing and 

cl(;aring. Greenleaf Elcme1:t 1, the demolition team, waited to be p:1sse<l 

L'IWtgh th.:: area enroute to the bridge north of the target area. Blueboy 

.a:h'ised that search of the compotmd 1ms complete 1~ith negative item_; 

p:r::!se.:t, wd no items had been there in a long time. A Wildroot net call 

\·::;:.; ::.'t-:b advising r,roups to "Prepare to wi thdraN to the I.Z for extraction. 

c~:::::•.:.-1 z,:ul J\ss:l.Ult Cnn:p~ exit on first extraction helicopter. s~t Ltp I.Z 

Sco ::t: :· i t >., Co!Ci~aad Gro• tp to Hes t, Support to cast." 

(f) llcl2-l/2 to H>Zl-1/2 Minutes. Decision to 1-:ithdraw 

• 

ust:lr; o:·rly b..-o hcli.capt"rs 1·ras m:!dc. Th2 first llil-53 1·:as called in at: lhH 
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l:lin!..lt2s :111d requesteu fl::~rc as a dircct:i.o•1nl <tld. The lca.d A-·1 1-;as 

requ:!;;ted to strafe the bridge north of the targct ;uea. The liH-53 l;mde<l 

at H+l8 minutes SO seconds and onloaded the Command Grm•p (minus Elemt:nt. 3, · 

the Harshalling Area Control Officer (~IACO), and Pathfincl<:rs) and Assault 

Ele~~nts 1, 2, and 3. A H;co count of 26 nboard the first llli-53 1·ras passed 

to l'lilc!root. 

(g) H+21-l/2 to H+23-l/2 Minutes. The second I!H-53 Nas 
. 

called in at H+22 minutes. The Support Grot.q) readjusted LZ security and 

the Assault Group Leader directed derolition of the 1-IH-~. 

{h) H+27 l>!inutes and Fol101~ing. Final extraction \'ias 

co;::pleted by the second HH-53 and 1\'ildroot reported, "Count 33, count 

correct," to the aircraft commander. The total force of USA/USAF personneL 

on grc!..l:ld was 59. The ~!:\CO reported 26 aboard the first HH-53 and 33 abo:trd 

the s~coi'ld H-1-53. No recount 1.;as taken. About an hour later, a·rccount 

l;.?.s req"Jested. On recount it 11as determined that the first 1111-53 had ZS 

aboard. Sev:;;>ral counts and recounts were taken 1·lithout aid of cabin lights 

in both aircraft t.mtil it 1-1as determined that 59 \;ere aboard, 25 on the 

first w!d 34 on the second HH-53. 

(i) 11+3 Hours. Immediately upon recovery at Udom RTAFB, 

h"a::l.co'.~!t confirrr:ed that all personnel were present. T1-10 casualties ~-:er·~ 

sustai~:::l - one· US.\F sergeant· with a ·broken foot and one USA sergeant i<ith 

c. flesh •·:otmU. in the inil.cr thigh. Key persormel were retained at Udorn 

fo1· d.:>briefing. TI;e Grmmd Force Has transported to Tald1li by l·miting 

C-130 aircraft. 

(?.) n_e mission of the Conmmnd Group Has to secure the south 

1-rall, 2(:t ;;:; reserve for A.~sanl t :md Support Groups, and act as control for 

C\'ilCucl.ti·~g pr.ison:!rs to helicopters. (See Figures 1 nnd 2.) A detailed 

chrCJr!olc-;;ic::1l record follo:;s: 

I 

.···. 
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(a) H- 20 !-!inutes. h1enty .. minute warning was r:iven. 

(b) H-10 ~Iinutes. Group \;as alerted and all gear l>as 

checked. 

(c) H-5 ;\linutes. Group foll01ved SOP checklist. Standup, 

secure se«ts up, re:nove tape from grenade, lock and load all weapml3 

except 45 caliber pistol, one ~1-72 was primed by Security Element 2 and. 

all r·adios were turn~d on. 

(d) H- 2 l>tinutes. All personnel ready to go. The Co.'!L'il3l!d. 

Grot:p Leader assm.ed his post adjacent to the left mini~gtm. 

(e) H-30 Seconds. Standby to debark. 

(f) !!-Hour. Flare drop. 

(g) H+l 1-linute. The HH-53 helicopter made ;1 tight, left 

do·.m,·ard movement to get into po:;ition, followed by an extremely tight 

right tum into a go-around pattern. Approach to the landing zone wts 

fast <•.;-!d violent. Both door f:unners opened fire Hith mini-gwu;. 

(h) H+ 2 ~linutcs, 30 Seconds. Con~nand Group debarked and 

e:•.ch elc;;-.ent proc-~eded to its area of responsibility. 

(i) H<-2 Ninutes, 45 Seconds to H+9 1-i-inutes, 30 Seconds. 

• 

The Co:cmand Group Leader realized that the second HH-53 had landed on the 

S'-r;:>;'•·) r: Group's LZ and that the Support Group had Hot landed. Plan Green 

\'125 i•1i.tiatcd mul all eler.:cnts were notified and diverted except Set.urity 

Ele::.:~nt Z. Elc;;;cnt 2 1·:2s too far a1·1ay for verbal contact and radio contact 

h::'' :•:Jt. heen cst~:llLh~·J. The Comrnilnd Group Leader, while directing 

.Sc·c:lir i t·.y [1,;:~2-nt 3 into f'os.i. Lion, cnrr.e 1mcler SJnilll anns and rifle grenade 

fir,· fr::::: h~•ildin<{ P. Tk• huildin;; was taken under fire aml the threat 

c E.-,;: • ·:'.eel. Til!.' Cu: .. :•::: t:l Group thvn noU cell tln·cl' l:o four NV./\ persoillJ·~ 1 



•• 

( ( 

\ 

running Eo:rt..~ beb.;een buildings 11 and l2 \lnd the. COIT!pOUnd Hall~ (S~e 

Figure 2.) The enemy 1"as engaged with ri flc fire. At the S<une tin:(!, 

another NVA ran betl;een the ColiUl'.and Group and Security Element l in the 

direction of the Ground Force Command Party. The Comnond Grm:p r.allecl 

out to the Ground Force Commander informing him an NVA was approaching, 

at Hhich ti.Ir.e the ~VA \·:as killed by a r.:emher of the Command Party. The 

Co!T!!'..?..nd Group then moved north to b()gin clearing its area of responsibility, 

Security Element 1 received word Plan Green was in effect while enroute to 

its objective, buildings BE, BD, and 4A. At approximately the san:e time, 

the eler.:ent received sr.,all arms fire ·from building 7B and the area 

i=ediately \·Jest of that building. Fire was returned and tHo NVA ~lith 

~'-47 rifles were killed. As Element 1 reached the hedge running east to 

l·:est, south of building BD, it received a h:,avy volume of fire from the 

building area. t-:oven:ent was heard in building 8D, and the building was 

taken under fire. T'ne building 1;as assaulted by three members of the 

ele·.~"nt, and a grenade thro1m through a 1;indow. · Five NVA personnel armed 

1.;ith AK.-47 rifles Here observed ~ast of the building and 1-ien! engaged by. 

fire. At the same ti;;:e, arwther NVA fired on the element from the 1-;est end ... 

of the building. ·This threat Has eliminated. At the same time, t1-1o NV!\ 

car.:e a!'Ound the east end of the building and :fired on the ele1r.ent. Thes~ 

tlw }:\'A, and one other observed running between buildin~s 80 aml_ 8E, 1-1ere • 

killed. The portion o£ Element 1 not engaged in clearing building BD had 

J;!o\·ecl to the imrr.ediate 1.;est of that building, clearing buildings 8E and 4A. 

As th:::y l·:ere doing so, four ·enemy ran out of these buildings and 1·/erc fired 

on; results unkno;m. After buildings 8E and 4A Here cleared, portions of 

Ele:1;;ent 1 mm'ed to the hole in the 1·1cst compotmd 11all 1-1here they linked up 

with th::: Assault Group. Security EleJ;:cnt 2 did not recc:i.ve t;orci that Plnn 

Creen ~-;as in effect and, therefore, proceeded 11ith the hasic'Plim. On the 

Hay to its objective urea, an 1.1-12 LA\·i ~o.as fired <Jt the pm.;er station. TI1e 

stati:ril h·as hit, and th':~ elco2nt li!OVeJ oa to its olljcctivc l·:h0re it received 
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s;:>aJ..l .. · anns fire frcm the south~<t:st frurn appwximaL;.:ly ZOO uJcter:.. Th,, 

cne::;y position Has engaged. ;md fire supprc3sed. One n:emher uf the 

eler.:ent proceeded to set up Claymore mines in ucft:usivc positions, and · 

ar.other rr:e:rber rroved back and cleared the power station. The element then 

recein~d fire fro:n the east side of the road from approximately 10·15 

neter;; south of the canal from t\-:o NVA armed with N-1 carbines. 'This 

threat Has eliminated by fire from the element. Security Elerr.ent 3 moved 

appro:dmately 60 to 70 reters tm;ard its objective, the canal and river 

jtn.:tion, 1-;hen it received 1;ord verbally from the Command Group that 

alternate Plan Green 1;as in effect. Due to the rouglmess of the terrain,· 

it l>'<!s difficult to move sv1iftly. There 1·1as a slight delay before the~ 

' 

I 
' I ,, 
,. 

.. 
• 

., 
ele:::eDt r.!2~•aged to arrive in position to assault its area of responsibility. , 

Tne ele;r.ent 1-:as in position south of building 7B at approximately H+S 

r.d .. .-1utes 1·:hen the N-79 g-unner ali.d M-60 gunner took the building tmder fire. 

.t...-:. t:P.e elerr:ent assaulted the buildings, it· encotmtercd some difficulty in 

trying to traverse the concertina 1o1ire which surroundd the bi1ildings. 

Als::>, there was a drainage ditch"approximateiy five to six feet deep south 

of building 7B, running east to 1o~est. Upon reaching the objective area, 

the cle:·,:ent first cleared the small_ building west of SF and then 8F.. The 

s::-zll building contained ducks, and building SF was empty. Approaching 

b\Jilding 7B, two NVA .,.;ere ensotmtered Md eliminated. One member of the 

ele:;-.cnt entered the building and eliminated eight NVA hidin;; there. Another· 

ne::·ber of the element killed t:l-10 NVA ntllJling through the courtyard, one 

c2.nying 2.11 AK-47 rifle. The Pathfinder Element, 1.;hile enroute to the 

pri~i!I'}' LZ, reccive<l 1;ord (verbally) that Plan Green lo/US in effect. One 

;:,:!::ben· of the tl·;o-rran element moved tm;ard tho pwn;J station 1o~hile the other 

c-.cd::-::l· re:Jv<:.'tl to the co!":. crete pm.;er Li.n-2 pole. The Pathfinder, moving toif:lrd 

th~~ p~l:i:pir:.g station, notiu .. 'd a fi~ure runn.iag 1n the smi!e direction ho- t>.J'as 

gCJi::_,. lf;,Jn rc>:;.:.hing the pu::'? station, the Pathfinder thre1; one concus:;ion 

y:rc:J:c,~:: iato the builtHn;o. aild, upon dl•tonati.on, fired thirty rounds into 

t i~c J:,e~il ,l[ng. Thl! l';lt·hfinci<:r then returned to the: po:;er pole to assist in 
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pla6r::; the de~r.olitions on tht' stnwture .. Tt•,;t prior to .i~nitiug tl.·: 

fuze, the Pathfinders noticed an HH .. 53 ~nbouncl Hlth the: Support Gwup. 

As the helicopter landed on the LZ, the element i);TLi ted the tim" fuzf: and 

r2~1. to the drainaze ditch north of the primary LZ. 

(j) H+9-l/2 to H+Z0-1/2 Minutes. 'fhe Comrr.~J1d Group 

Ele~:;nt was notified by the Ground Force Commander to have elements in the 

St.>pport Group area hold up Ulltil the Support Gro\lp reached its position 

then r.::vert to the Basic Plan. After passing this information to its 

eler::ents, the Coio!!'.and Element received 1·rord by radio from the Pathfinder 

Elerr.o:::-t';: that the primary LZ was ready and that the to:-~er ''as dmm. 

Shortly thereafter, Security Element 1 reported its area clear a;<dlin:''-'P 

h'ith the Assault Group. 'I11is information 1.-as relayed to the Ground Force 

Co::;:n;;;'lcer 1;ho then infom.ed the Command Group Leader that tJ1ere were no 

ite~ in the co:r.pound a.1d that the Command Group was to emhark Jeinu..~ the 

Pathfi:c~r Elerr~nt. After the grenade exploded in building 8D, Security 

Ele:r,.;:nt 1 entered the building and seven NVA 1~ith AK-47 rifles were foud - . 

dead. A portion of the element then moved to the west and linked up \·lith 

the ot.'ter portion of the elerr:ent at the southwest comer of the compound 
.. 

1;all \·;here the entire element engaged a target across the river, identified 

br use of the night vision device, with M-79 and ~!-16 fire. Shortly there- • 

after, the cle1r.errt received \Vord to pull back for extraction. 'I11e element 

then J inked up wl th the Assault Group coming out of the compound a1d moved 

to the LZ. Shortly after eliwinating the threat to the south of the canal, 

for cxtr«Ction. At approximately the same time, a convoy of four or five 

~:.nll tl·cd~s l>ere ~potted at approximately 200 meters moving northeast on 

ti:e \'.'.jS;·; road. Th8 con'.'O}' l·ia:; engaged with a !•1-72 Llll'i, whidt h:•lted the 

convoy. 111:: cl.::;;:c;nt then 11!0\'Ccl to the LZ. After clearing buil<lin~ 711, 

Secu:·j ::y Elcr::ent 3 c;:;r::e tu1dcr fire from buill!ing 71l. A.<; it \'/as returning 
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.At f-},,~ sm::e tirre, elc;::ents of the Support C:n>up rc.1.ched their- positio:>. · 

Eler:ent 3 then procei)decl to pull b~ck to th.:: Corrm1cml Group's locati{'ln. 

Tn:J Co:rmar:.d Grcup had Element 3 revert to the Basic Plan at this time. 

Upon reaching the Pl.ln'f> station, the ele;r.ent cleared the huilding and set 

up in a security position to \~ait for the second extraction helicopter. 

XOTE: Ele~ent 3_ should have boarded first helicopter. After the charge_ 

deto:nted, the Pathfinder Element noticed the tower had fallen and. there 
i 

1wre t:::Jt Hires on the ground. The element then proceeded to set up the 

p:-ic:?-r; .. LZ lights and notified the Conunand Group of its actions. The 

PaDlfinders then proceeded to set up the alternate LZ. : 

(k} H+Z0-1/2 to H+26 ~1inutes. Security Elen:ent 3 boarded 

the. second extraction helicopter. As the Pathfinder Element moved to the .. 
telephone pole to cut it dmm, it met the Support Group Lt:ader •~ho inforrr.;,d 

them o£ the_ cha;"'!ge in plans and that the element 1·1as to board th~ second 

extr2cticx1 helicopter which it did at that time. 

(3) Tne Assault Group mission Has to secure the i11side of the 

·. 

ro·,; co:::;J01..:!"ld, to include guard tm.;ers, gates, and cell blocb and to release . 

"nd g;Jide FO\~s to the control-point. (See Figures 1 and 2.) 
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(a) 1-1+30 Seconds. The HH-3 assault helicopter approached - :- • 

the e;:~wy' s inilitiry complex 400 meters scitith of the POW compmmi).. 

-roor ;;nd ;;inclo-.-; gun:1ers began firing, asstl'lling this site \'lit.S the tnte 

o~jccth-e. The lii-I-3 corrected the Dpproach and flct'l north to the_ POW 

(b) H• 1 ~linutc. TI1e I!H-3 made a west to east approach, 

cro_;~.:1ng th~ 1-:est \-;all nnd began its de;:ccnt into the co:npo:md. Agaia, 

<!(i('r, h. i i·:<!~)'.,·, ;!nd T[l:;;p glHl!l(:r~ fi rc(l 011 urens of n:sponsibility. L."lrze 

t· ;·._.,_. 1.1;:-'·•;, itnd G!H~ 10" t rce trllllk l>c:rc severcll hy the IIi 1-3 hL!cbs as it 

b''i>l' ~:,•t.t.linr. to the grmm::l, cau:-;i.ng a violent, sudllen 1:maeuver of 30-40 

d::gr-e:e:o t:o th:: ri.i_;ht. The' right door p,tumer 1·1as thr{'l;;n clear of the 

S9 
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aircrn!.'t but v:as tmhurt aml continued with the r,round oper<~.ti.oa plan. 

Th<! aj rcrew cow.pleted its lnmling procedures and the Assault Group lkb:!rked. 

(c) H+ 1 to H+S 1-linutes, Headquarters Element moved to 

its ar'..'il. of responsibility; cleared building 3, the south1~est gtu.<rd tm;er, 

broackasted r:'.essages to prisoners, placed and detonated a demolition 

charge on the >·:all (lf'x4' hole was blown), and established radio contact 

>·:i t.h the Grml!!d Force Cor.nnand and all action elements. Action Elereent 1 

r:o~·ecl to cell blo:::k SA. As the cell block was being cleared by t\ro 

L"'r:ber-s, the othe;: t\.;o ~whers covered them by placing automatic \~eapon 

fire on the north,;est tQ".·;er. All n:e"obers then moved to. the rear of cell · 

bloc!: SA again splitting into two-man teams. 1\m mo\·ed to the tower, 

cleared it, and the area along the .interior \~est 1)nd north wall, then 

entered cell block SC. The other telll!l of two men moved to cell black SO 

ca;:.sing three to five enemy to flee from this area tm-mrd the gate area 

-.-;here they 1-;ere killed by Action Elements 2 and 3. Cell block SD lms 

enterc::. Vietnaw.ese voices could be heard outside of the compotmd, aml 
~-

a lar;e volt:;ne of automatic weapon fire including AK. Action Elcn:~nt 2 

r.D·:ed ;;',.;iftly to cell blocks 5E and 4. As the doors to cell block SE 

>·:ere b:::ing checked, t\-.-o enemy soldiers rushed from the gate area and \otere 

l:illcc1. Locks on the coors t·rere cut Hi ~h bolt cutters and all cells ,,;ere 

entered an.d cle<tred. Tt·:o of the locked cells Here used to sentre· 100 pll•s , , 
• 

bags of ceJ:"!ent and metal bars. Action Element 3 moved to the gate aml 

cell block SB. One concussion grenade was thrm•m into the gtmrd tm.;er at 

the scc:th side of the gate. Three enemy soldiers \·;ere killed inside a.1d 

north of the gate and t1;o \·:ere killed outside near building 71\, Cell 

bloc}: 53 \\2.5 enter-:::d, and all cells 1;ere seardted. 

(d) 11>3 to fl+ 10 ~!inutes. Headquarters Element received· 

;m <<.ll clear :md zero i. tern count from all Act .ion Elements. -Elt:n~nts l'/et·e 

oL'c:;,,-,] to n:ovc to the: prel'iously hlmm exi.t hole in the south1.;est 1.;all and 

t u s ;:;,:;:\ by. "Zc.: ro ,it c'!:.o;" 1·:as tr;:;~:>rr.i ttcu to the Ground Force Cor.::n:mder. 

60 



• --
( 

' 
( 

\ 
.\ <2,:-::-..> li t.ion char.;:e was placed inside th" HH.._"I. The Co;r:rna.nd Group 

rhotog!·api:e:- arrived via the blo:m hole and KlS taken to cell block 5!, 

by .-\ctio:1 Elerr.ent 1 v;here he took three pictures. A<;tion Element 3 

reported that the Support Group had not. arrived to relieve him at the 

gate (CG.:.!E:"'T - Plan Green was in effect, and the Support Group was not 

in target area.) 

(e) H+lO to H<-15 Ninut.es. Headquarters Element received 

cr~e;-s to deliver the first group of PO\'Is. Action Elements 1, 2, anJ 3 

};ere dis:;ntdiE~d to Co;r:ma11.d Group M.t>.CO position. The Headquarters Elerr,ent 

re;;:.o..i::ed behind to co;rplete the mission of destroying the HH-3. 

(f) H+lS to H+l8 Minutes. Headquarters Element reported 

ready to t> II ·r._'l rry up ' i.e., activate helicopter demolition, to the Gro~~d .· 

Force Co::nander. At 1!+23-1/2 minutes, permission \1as received, the dcmoli-

tic-:1 ch:rrge activated, aad Headquarters Element Leader activated the fiT<'!-· 

fight si;;:ulator. 

(g) H+24 to 11+27 Hinutcs. Headquarters Elen:t:nt departed 

the cc:::;::ound via the blmm hole and linked up \•lith the Ground Force 

Co::rander. 

(h) H+33 Hinutes. A large fire, believed to be--the 1-lH-3 '· 

ex;:>!odi;c,; an.d burning, 1;as seen to erupt in the target area by the Assault 

(4) rne Support. Group mission Has to secure the area north 

,,,,;:! ''''-st of the CO:':;JOUnd to include the bridge 150 Jlletcrs north.· 

(a) H- 30 Seco::ds. St::md by to debar!:. 

(h) IH iou r, Flu rc;; . 

(c) 11+30 Seconds. Door f~llnner engaged target Hith left 
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(d) H+ 1 1-iinute, Support Group Hils ins<'rted at the 

r:-ilitary co;cplex located 400 meters south of Son. Tay I'OW CO!i'pound. · (See 

Figure 1.) Upon debarking, the Headquarters Element, 1vhi.le being exposed 

to·auto:::atic 1;eapons fire, assaulted and penetrated.thc· complex clearing 

the billet located at the southern end of the compound utilizing cortc\.\::sion 

a;1d frag:;:entation grenades and rifle fire accounting. for ten NVA soldiers 

killed. All eler.,ents 1.;ere· advised that a withdrawal was imninent. Elew.ent 

1 secured the LZ a.l'!d protected to the south and west. Element 2, upon 

debarkation, Has exposed to aUtOil'.atiC lveapons fire and moved in an 

easterly direction placing fire on the road east of the .compound. 

(e) H+2 to H+S Minutes. The Headquarters Element 

contL<u.ed clearing the southern billets. More enemy personnel than expect0d 

.,.;ere enco:.rntered, and a ·large volume of· automatic 1veapons fire Has Coiiling 

fro::t tb tl;o-story building located in the center of the compound. An Hc79 

gt::J.ner, detached from Elerr:ent 1, placed accurate £he through windm·;s and 

coors oZ the huilding eli:r.linating ... the threat. At H+3 minutes, this billet 

\·:as sec'-!red. Ele;::ent 1 was receiving automatic \Veapons fire from the 

\·:ester.! edge of the compot.md. An M-60 machine gun was employed el.imiaating 

this threat. Ele.-::.erit. 2 had moved to the road and startell cleaTing in a 
., 

northerl.y direction on both flanks of the road for a distance of 150 ;;;etcr? .. 

Several ene::r1 1-:ere encountered but nd enemy kills 1verc confirrr:~d duo to 

dist2-;c::: i:m;ol\'ed. · The element leader received instntctions to close and 

secun' the southe<:!St portion of the extraction LZ. At H·~4 minutes, the 

cle;::ent began the movement as instructed. 

(f) H+S to 11+9 Hinutes. 111e Headquarters Rler~ent 1-1as 

ch,nd:•;~ th"' so•.1them end of tl·:o adjacccnt h.illcts 11i.th frag;;:entation 

Four :\'.'A, attcn•pting to rc<ich tl•c nro-story building (anmry) 

fro::: t:c;, eastern bill:;t, l·:erc killed. J\t npproxiuntcly llf(> r.tinutcs, nv.~xe-

n'at \·:;•.s bo:gtu• to:ord the cxt:caction lMding zone as directed. l·!over;.,,nt 
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Ll:e S:.:pport Group Leader, TI1e LZ Has marked 1\"i th strobe lights. Elm,;ent 

l secured the e:rtntction l.Z and placed suppressive machine gun fire on 

the >-;e:;tem portion of the compound, Element 2 closed the LZ and secured 

i~ a southerly direction, 

(g) H+9 Ninutes. Headquarters Element \vas last to 

bc>aro the fE[-53 for cxtr.::Lcticn. The Headquarter:; Element plus the 1>1~60 

r;:a;:.'l; "!e guruter fro;n Eler.-.ent 1 l~id do1m a base of fire into the cornpou.-1d 

1·:!1ile HeJCent 1 and 2 boarded the aircraft. All support personnel were~ 

e~~ractcd. ~o ca3ualties were sustained. 

(h) H+9-l/Z Minutes. Support Group \·Jas inserted at Son 

TayPQc•i Co.-o:po'..iild, Upon debarkation, a radio transl!lission was received 

fro::~ the Ground Force Ccr:ma.-1der informing. the Support Group J.eader that 

Pla:1. G:·c:en 1·:as in effect. TI1is transmission was relayed to Elu;r.ents 1 nncl 

2. 

(i) H•lO ~linutes. The Headquarters Elc1::ent ·con.pletcd 

lil'S,!p :'ith, ancl passed through, Command Element 3 a11d i1n;:>len:entcd the 

B2.si;:: Plan. Buildings· 7B. and SF \Wre cleared utilizing concussion ancl 

ira;;::-,~r:t<:>.tion grenaces arJd rifle fire, accounting for five encr;,y kills. • 

f, s:c2.:lv volt~~:e of fire l·:as coming from building 7A and was neutralizud . . 

by :-l-79 fire. Element 1 debarked and established a secure position 

a::.::::-oxir:'?.tely 15 meters south of building 7A. Element 2 debarked and 

he?.:!d in an easterly direction taking building group 13Il under fire 

t.:tilizing l-!-60 r::achine gun, M-79, .<Jnd N-16 rifle fire. 

(j) I I+ 11 to II+ 22 l·linutcs. The Support Group Leader 

r-:::':~;·,-J 2 re1dio trans~;ri.ss:ion indicating there 1-:ere no l'o;·ls inside the 

._.,::~;::,-, (;r;.,~~r to Hithdr;t\; <!hd estalll(sh security for the extraction LZ. 
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;;>ir.ute~ to close cin the eastern portion of the LZ aml secure. This H~.:; 

acco;;:plisbd at H+ 14 minutes. Element 2 assaulted and cleared build.in~ 

13E -.;j_-::11 concussion grenades and ~!-16 rifle fire. T1;o t{VA were killed 

in builuing 13E. At H+l3 minutes, Elem<.>nt 2 was instructed to close on 

:L"1d secure the southern section of the extraction LZ. This v:a<; acco;rplished 

at H+ 1"1 minutes . 

(k) H+22 to H+27 ~linutes. Headquarters Elerr.ent received 

ir!.s::!c:ctions from the Ground. Force Con;:p.ander to· board the second HH-53 

fo!" extraction. The helicopter la.'1ded at H+23 minutes and the Support 

G!"oup Leader notified Elements 1 and 2 to board the aircraft. At H+27 

r.ir •. utcs, all Support Group personnel 1'1e1·e extractt;d, No casualties 1;ere 

sustained. Ele~eent 1 secured east utilizing M-60 machine guns, M-79, and 

~-!-16 rifle fire. Elerr.ent 1 Has first to embark at H+26. Element 2 

secured south utilizing H-60 machine gun, M-79; and M-16 rifle fire. 

Elc;:-~;:!1t 2 1;as the last element to embark at H+27 tninutes. 

(5) Synopsis: 

(a) The grotmd operation 1;as basically a long distance 

hzlib,Jme raid characterized. by ta.ctical surprise, \'iolent execution, ancl 

s1;ift ~.;ithdra'.-Jal. Co:.plete tactical surprise uas achieved by the- manner 

i!1 :-:hich the raiding force wns transported and inserted into the targ\'t 

areo.. Tne laztding of the Assault Group aircraft directly in the P01'i 

co:::po:;nd 1-;as a key factor. Violence of execution plus the hei ghtene:l 

a!>ilit;: of raiding force mmbers to deliver accurate fire using the single 

point sigh-:: nccotr1tcd for the lack of friendly cusualties COo!pared to those 

• 

~:..!_; t(! i n·:!cl br cn8:nif forces. As a consequ~nce, s~·l.i ft execution of the mission 

(b) Th:' ex tens i \'C' :-.nd de ta ilcc1 rchearsn.ls comlnctecl by 

tf:::! j o; Ii t force paid great rl.i.vidcnds :in the success [ul conduct of tJ 1~ r:tid . 
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L>-~~pjtu the ;1hsence of OJ!c-t:hi rd o[ the force duri.11g th:.: iu.itj_al in:-!:>rt, 

tf:o: r.:is;;;ion 1.;as neither aborted nor seriously ddayeu. 

(6) Lessens Learned: 

(a) The value of extensive and detailed rehearsals in 

the e\·ent of emergencies or changes in plans cannot be over emphasized. 

The success enjoyed by the force is attributed primarily to its level of 

traLIL:g a~~ieved through repeated rehearsals. 

(b) .!>Jlility to successfully engage a target at night is 

of i::T~a;;t:z"able value to a unit. TI1is ability is estir.:llted to be the 

r..sjor fi:cto:..- tmtbrlying the extremely light casualty figures of the raiding . . . . . 

force e':en though the ene:uy possessed weapons of relatively equal capability._ 

c. Air Operatio:15: 

(1) l·lissicn Forces (Through Extraction): 

(a) Assault Force C-130E. Acceleration and cUmh liilS 

initic.~ed at the acceleration point. TI1e aircraft arrived directly m·cr 

·the c':Jjective and dropped four flares, all of >vhich ignited. The airccaft 

th;;:"'. tL:mecl right and dropped tl'lo battlefield simulators southeast :md 

south c f the city of Son Tay, on target. At the release point fo:c the 
-. 

BUJ-27/3 fire bor.b mar::ers, the first weapon anned but did not exit the 

ai rcr:oft. The second t::ti t l<'i!S dropped on target. The jamrr:~d RLU-27 /11 '':as 

freed and jettisoned i:, a la}:e west of the objective area. The MK~6 log 

fl;;:res, positioned in the aircrdt behind the jan,med BLU-27/B, could not 

be drop?cd on target. Therefore, the aircraft coli'Jllander elected to not 

dro;> tree log flares after jettisoning the JlLU-27 /P. for fear of creating an 

<L~:~i :·.: o:!-~,1 and tulplc.n:ted marker, which coultl have confused friendly forces. 

"f'.·c ;~l :,re,; 1-:·.~n~ di.;;ar::.etl and retumcu to base. TI1e aircraft exited the 
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(b) Strike Force C-·130F.. Tite Strike Force C~BOl: 

pro.::eecled to the A-1 hold.ing area southei!St of lolt Ba Vi ancl dropped the 

tho BJ.U-27/B fire boTI'b narkers and pall<~t of ~IK-6 log flares on target. 

The aircraft then proceeded to and established an orbit over the 

~Comtains lSN.\1 west of the objective. At approximatelr ll-1·13 minutes, 

tb E·;o reported receiving S.''M radar activity from both southeaster!)' 

ancl e3.5terly direction;:;. Evasive action was taken, the orbit pattcn1l~as 

abO!neo::ed, and protection behi.n~ the hills l~as sought. The remainder of 

the loiter tir.:e l~as spent at low altitude, below 1,000 feet AGL, 1•ith 

-2bost continuous SA\! radar activity being received. Approximately eight 

SA'·~ ;;ere sighted over the objective area. The strike C-130E departed. 

the orbit area after the last pri.Inary force pilot. reported that he Vias 

exiting the objective area. 

(c) A-ls. The Strike Force fleli from the IP to the 

cbjective area as briefed. 1he fifth A-1 dropped off over the Black River 

as pl.:!."lnecl and the third and fourth A-ls dropped off at the holcli.ng point 

mr};ecl by the C-130E. The two primary A-ls arrived over the objective! a2·ca 

an::l sc;; up a left-hand orb.it at 3,000 feet AGL. After tJ.;o orbits, th3 

Grourd Force C'.ommander .requested the A-ls to attack the foot bridge to the 

soutbast. Four l.,.hite-phosphorous 100 pound hombs 1·:ere dropped at this 

locatio:-~. During the next few minutes, the A-ls expended six rod:cyes on 

isoh:ted areas on the road south~1est of the camp. Titi.s ifas accomplished to 

de.::ree.se aircraft weight and increase maneuvcmbility aml loiter time .. ·n1e 

Grotl:1d Force Corm~a .. ,cbr ti":n called the primary A-ls and requested L!II at·tack 

on th·: bridge north of thD objective. The lead A-1 acl::nm;leclgecl. and 

<Jd··:is<d m.c:!"ler 1:1..-o to str?..fe using 20cm. After one strafing pass by each 

aircr;:Zt, SA\ls l{~'rc sighted. Three more strafing passes Here made by the 

A·l~. The' groWt·:l forc·:·s 1·:erc withdra1-iing at this tlme. Tite p.-im:tT)· lead 

A-1 C~!lh:cl til<' re,;en·,, lead to br·ino his clerncnt in to replace the first: " . 
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e' :;rent. Tl1o third and fourth f.-·1s arrived and the first ilrHl second 

c~cpartecl to the west, jettisoning their remaining ordnance in the mack 

Piver as they egressed. The last helicopter 1ms liftine of£ the r:rounc1 

as the second flight of A-ls completed one orbit over the objective axea· •. 

l\o ordna~ce Has expended by the reserve A-1 element. in the objective area. 

T1!e fifL'J. A-1 maintair:ed an orbit west of the objective area with lights 

on to C.rc.-.; ~!IGs should the Assault Force be threatened. 

(2) Support Forces: i 

(a) F- 4D (~UG CAP). l'lhile in the holding area, the 

drcra.ft naintained a 10-mile separation at 16,000 ancl 18,000 feet •. 

A-\A ra2.:J.r 1-:as observed initially at 192SZ and SA\! rada.rs at 19302. When 

the S.~-~ appeared to be in the direction of a MIG CAP flight, evasive 

J~:1CL'Vers 1-1ere initiated. The radar homing and Haming gear performed as 

Tne latmches 1-:erc easily verified as the lmmch app2ared as a 

large orange fire ball follm;ed by the white-or.:mge flame trailjng fro:n the 

1:1issi le s~tainer as it a.scendo:d. f.JIG CI\P aircraft "ere forced t:o rely on 

their c:·.-:1 airborne intercept radar for the detection of enemy aircraft 

to equip~,ent Dtilure on the COLLEGE EYE airbome rada; platfom.·[ 

dua 

? 
·.:}·In · . 

ac:dition, several HIG C'J\P aircraft performed a RlJSCAP role jn escorting a 

d:tcagecl F-105G aircraft a.'1d orbiting over the dm·med crew. 

(b) F-lOSG (\'?ILD \•.'EASEL); FanSong radar indications 

;-:8re not received until 1928Z; however, radar emissions 1-:ere recciv~d from 

CCI search r~da:rs fro:n the cime the first aircraft arrived on station . 

.-\;!)l!·o~:i.:::•td;- 16 SN·!s 1:cre lmmched at th2 \VJLD 1\E!\SEL force. At t1·:o 

t~iffer-:~;~t tir:·s, ~.ix 1~tissiles \·:ere seen airborn~ a.t the s~rr.e t111:·~. 

of t.h-o t(•:t Sh !·ikles C;J.rri cd 1-:cre fin::d. Th2n' i.s no confi11nation that the 

r._:;l..,...i l·.-_ ... ;;•f-·rll'"1: t}•;~J·t· t'•t~(:·-·'·s ~- •• .1._ - ...... ,::, • ' .... ......... l..... •• <..> ..... L.. • i\ll of the cre11s believed they .fired 1-fithin 
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t~e ?:tr.:-~:-.etcrs of the Shri\e ,l . 
~~, I -.,. .. ____ ··~ 

1 ~lost of the Shrike J.aw1ch~s 1·;erc 
....---

agail',st less than "3-1/ 2 rinr:" signals b;:,c:ause of the tactics used by 

the SA\! batteries. The FanSong never locked on ·the aircraft <J.s it headed 

to-.<ard the site. Full strength signals \·1ere not received until after 45 

degree:; of tum· toward the escape heading had been made, at \•ihich tirr:a a 

lock-on occurred and the SA/-! fired. Another aircraft would have to be 

lir..ed U? viith the site to take advantage of the strong signal. At 1945Z 

the F-105G flight leader directed the aircraft to movewest\~ard five miles· 

frc~ prepl~!ned orbits as the SAM sites did riot appear to fire·when their 

targets \·:ere over 15 miles from the site. At 1940Z, the third f-105G, 

Firebid 03, was damaged by a SA"!. ll'hile cruising at 13,000 feet, t\·:o 

S!~-!s 1-;ere launched at Firebird 03. \'/hen the sA\Js 1vere t-rithin one mile 

of the aircraft, the pilot rolled over and descended to approximately 

5,000 feet. !\'hen the b·:o missiles arched down following the aircraft, 

the pilot r.:ade a hard pullout. The first SAI\l passed over the aircraft 2.1".":1 

detonated behind it. The second passed under the aircraft and detonn.ted 

behind nr:d bela.• the left \·iing. The explosion was heard and it appeared 

that the left vd.ng ~>~as on fire. Th~ other F-lOSG aircraft in the air 

o'bsen·ed a bright ball of fire in the s1.)• and detected an afterburner 

co:;Ung out of the fireball. The left 1-:ing ancl side of the aircraft 

re::-n.irl'::d bright for 12 to 15 seconds and :then the fire went out. · The 

11i.rcraft continued to operate normaliy and egressed the area \·;lthout · 

further inciJent. At approximately 1946Z, the fifth F-lOSG, Firebird OS, 

1:as t1 <t~1aged by another SP.M which detonated close enough to fill. the 

cockpit l·:ith a brilliant flash and provide a mild shock wave. 'fite onlr 

sign of trouble \,·as the loss of the stability au;;m~ntation system l·:hich 

\·:oC~ld Lot re-eng~:;e. The aj rcraft continued ia the area until it w<G 

r.l,_,ter-i:ll:t::d that the aircraft Has leaUng more: fuel. tk•n it. KilS b~tming. 

Jt "''~''"!'.~ tktt the S.\'-i burst ntpturec\ the :Eu·Jl tanks. The n.ircraft 
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li~re successful <md the ilircre;~ picked up at 2310Z anti 2320Z. Th:: fore-

going r::ca? of 1-.JLD 1\E:\Si:L actions in no 1~ay_ i·epresento. the hazanlous 

envh·o'"-::ent of multiple night S!'J'! latmches they encountered. The force 

1;ent into this high threat area kn01·li:ng it Has ''bait" and that its mis?iOii 

''as to keep the r.1i.ssiles a1.;ay from the Task Group .. 'They did this success-

f;.:lly sine~ all of the Eli.ssiles appeared to be fired at the "high flyers." 

Tr.eir per£or:na."tce proved the neJd for and potential of a WILD \'/EASEL force. 

(c) COLLEGE EYE. All systems were operational except -

the P.PX- 83 (IFF/SIF) equipinmt.j 

\'lithout the IFF/SIF 

capclllli ty, the aircraft operated primarily as a ~fiG 1mming agency and 

radio relay. No l·!IG 1.;amings 1·1ere issued. Voice contact Hit.h the mG C!\P 

(F-4u) <.nd '•1110 WEASEL (F-105) aircraft was exceptionally good. 

(d) . CO:·ffiAT APPLF,. '!1le/ 
~ 

1 systems perfonned a:; - __, 

c:-..-pectd. In addition to its nonnal functions, the FM cnroute freqm:ncy 

of the Tc.sk Group 1·;as monitored. Enrou~e position reports 1-1e1·e relayed~ 
the T/;CC-:\3 via the Co:.!F·Y SIU\ UHF net./ 

' 

I 

I 
(e) Raclio-rtelay Ahcraft. All cquipw.ents 1qe-re operational ' 

1·:ith i'ot:r chan:1els m·ailable. '111e use of this aircraft permitted a direct 

L1!:' lir-.': bct1·:een CO\ITCTG, the Task Group aircraft, and CfF-77. 

I • 

;,, !\ total of ~9 ;\wr aircraft Herr:; l<nmch.:d l·i.ith the: primary 
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stri~:cs CJ';er northern P~\':1 aad the ~-laiphong.lbrbor are:t. 'l11c: C(Jl!ll.>at ai-r 

patrols consisted of 12 r-4 nnd F-8 aircraft. Six ECl-1/ES-1 aircraft and 

14 anti-~•tbmari.ne warfare, tanker, and other support ah:craft constituted 

the re'"ainder of the force. The strike plnn consisted of t:l'/0 1>1aves of 

air.::raft divided into three tracks and three IRON H111'ID orbits. All l-hvy 

aircraft adhered to the specified tracks and the entire diversionary 

operation, including timing, was executed as planned. 

b. Three Shrikes were fired at active FanSoiig radars in the 

Haipho:tg area and a total of 190 flares Here dropped. No other ordnance~ 

.,.as expended. 

c. It is estimated that a total of 20 SAMs 1·1ere laUi1Ched at the 

N2.vy fcn·ce, most of them at extreme range 1dth ineffective results. 

d. 11:\!N reaction 1>1as initially slow, reaching a peak of intensity 

as the seco;-;.d wave was over the Haiphong Harbor. To the degree observuble, 

the principal objective of the Na~Q' diversionary effort 1·1as achieved.. The 

c::nsity of t·!avy operations in the Gulf of Tonkin was the most extensive 

l'\avr night operation of the SEA conflict. Considering that tlvo of the 

carrir~,-s arrived in-theater just prior to this operation, the precise 

executic:a of this mission Hithout inr: . .ident is com1wndable. 

. . 
e. J•:eather in the Haiphong and northc:tstern I\1VN area was clear 

1,·ith unlimited .visibility. 

f. No operational difficulties 1-1ere encountered and all Na~y 

.aircraft recovered safely. 

g. See Part I I, Section I, for a detailed concept of operations. 

7tJ 
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S. E)(re~s. (See w:.p on following page.) 

a. Enroute: 

(1) HH-53s. /Is the first and second HH-53s crossed the 

Blacl; River several cre~T members on Hrl-53 number three obsen•ed either 

A-ls or F-lOSs in their vicinity and issued ~HG warnings. Upon hear:iug 

tl":e :.!IG C:!ll, nu:r:ber three A-1 decided to jettison ordnance to increase 

r.::.:-.e,..;.verability but elected to fire the rockets before jettiso~ing the 

pods to preclude use of the rockets if recovered by the enemy. Nu:r.ber 

three --\-1 fired the rockets into a ridge line just 11cst. of the Black P.i':_er. 

Tne roc~et fir'..ng i-ias observed by the helicopters and, in conjunction 1~ith 

~. 1 r.- 11 . ~ d k L!".e .-:~L> c? • .. s, J.n-.crprete as an attac . The helicopters took evasive 
l 
1: -------· actic:1 by descending to minimum altitude. 

J At this point, HHc53 munber three declared an: cae-rgency 

C:"e to i! tmnsmissio:J. chip light Hhich crune on prior to the assault ml<l 

h<!d E?t been G!llcd to a\'oid confusion or concern. Number fh·e lil-T-53 

inte:·:~epted and escorted nuwh~r t!Iree until Firebird OS, a SN-1 suppressing 

F-10:>, \·:as reported l!o~·m in the vicinity of the Plaine des Jarres. 1-l!-1-53 

n'..:::-b":r three then joined Hith number two. Numbers four and five dcpartccl 

;.;i th Lh.e HC-130 ta.TL""er, refueling en route to the SAR area. Nillnln~rs one nnll. 

t.·::> r.::fueled cnroutc to Udom RTAFB. Numbers four and five arrived ·in the 
• 

Sc\1 area 1-:here a C-130A aircraft .\vas dropping flares in 1:\m locations 

2:,o-_rt o:~e-half mile apart. Nurnber four proceeded to the southern set of 

fl2-:-es 211d nu;:ber five l·:cnt to the northern set. After locating the 

i:-:-.:::l.ic<te are<!S of b:>th do·.med survivors, number five reportccl ground. fire. 

·n:e S.-\R aircra£t then h'ithdr"'' to a1vait first light: Numbers four and five 

r.::;':.:.:-:.'::>t:5cd ,,·ith K.ing 2l (S/\R IIC--130) <md numher five refueled. Daring 

ti::: Tc' f:rdi:!g, P'J.?hcr fi vc 1·:'ts called into the SAR area to pinpoint the 

sc:r:i.':ors for S:,aJy lead (S.\R A-1). NudJer four arrived on scene and 

r::::·:-·:erecl tr:e do\·:ned e·;o. :\umber five then recovered the dmv.ned pilot, 

_; 
I 
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~'n-1 ~--··o'I"er' ,.J.-th KJ.Il" 21 ·•ncl -~~Ftt~Jcd NtuHh·,)r,-, four ;;i!d f:i\.\' th,,il ·~·~Y••• >0•-~ '• , "o ' ..... Co. 0 

(2) Assault C-l30E: 

(a) En route to its holding point on the NVN/LHos border, 

the aircraft .received emissions fromFanSong radar (SA'-! target tracki.nf~ 

and r:>issile guicb.nce). The aircraft descended to 1,000 feet AGI., th:: 

ra~'!r signal disappeared and the aircraft climbed back to flight pl:'l1 

altituce. At this tin~e·, a missile laur,ch was detected by the DVO. 'Jl.t' 

aircra:::t desc.encled to 1,000 feet AGL and remained at this altitude 1mtil 

re<:>.chL:g its holding point in northeast Laos. Soon after the missile 

l<:>.:.:;'!Gl. l>?.S detected, a missile l-Ias seen exploding several miles to th~ 

. east of the aircraft. Ko further SAN activity lva5 noted, The aircraft 

orbited its holding point for 49 minutes, providing UHF direction finding 

steers for returning A-ls and helicopters. 

(b) After insuring that all aircraft had passed tha- orbit 

point, a cliwb to flight pl<m altitude Has initiated. After J>:lssing 3 ,SOQ 

feet the E\U detected a conical scan airborne intercept rackir appronch.ing 

fro::~ the southwest. The radar signal disappeared after a rapid descent to 

l,Oo:· i.cet. A short time later a climb H<L> made to flight pla'l. <Iltit<Jde. 

1\o furth<•r radar activity Has detected. n,e remainder of. the fli,•ht was . ... ., . 
•. 

co:rplc:~ed in accorCk<nce 1·1i th flight plan. 

(3) A-ls: 

(a) D:parture of the A-ls from the objective area closely 

follo·.-;ecl preplanned procedures. Nwnbers one <md t\'io departed Hi th the 

first 1~1-53. 'I1wy jcttison2d a total of five pods of rocl;ets, four 1-:hite 

phOSIJi•orotG bor;!hs, <tn'l t1-:o C:DIJ-14 tmits i1~ the Black River as they crossed 

o:..~t:.'~''·"'d. Kumhers thr:'" ;<ad four departed with IIH-53s mudJers t•.-;o <!.tld 

throe. TI1ese J\-ls jcttison"d their full onlnancc loaus on a 3,500 foot 
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(b) All aircraft utilized the preplanned return rout~ 

and recO\;ered at Udom RTAFB. Recovery times spannecl a 30-minute period 

b:!cau:;e of varyiil£:: airspeeds. Only number three recovered 1vith less than 

one hc:.:r of reserve fuel. 

·(4) Strike C-130E. The Strike Force C-130E departed the 

objective area in low level terrain follmdng rr.ode due to a 1varning that~ 

~ITGs >>ere in the area. At approximately 90 miles from the objective area, 

the aiccraft cli"bed to 8,500 feet and proceeded to the planned orbit 

poin.t n:Jrtlr .. est of the Plaine des Jarres. UHF/DF ·steers \'/ere provided for 

all returning mission aircraft. After the last air'craft passed the orbit 

point, the strike C-13QE proceeded to Udom RTAFB 1·1ithout further incident.· 

(5) HC-130P. 'The spare HC-130P tanker refueled HH-53s nu"l'])e:rs 

one ar1:i t.·;o and provi~d DF information as necessary on egress. The prim:try 

tan!;er :·efueled h'!- 53s nmbers four and five and then proceeded tvi th the. 

heliwpters to the area \·;here <m F-105 cretv (FirebiTd OS) ejectecl. The 

pri;,!;:.:.:.· tanker coordinated with the Udom RTAFB SAR Center nnd tliTected 

the S . ."J( effort for the Firebi rd cre111 merrhers. Flares '~ere droppe.d over the 

clo;me:l ere;.; ~:.::iTbers and the lTI~-53s prepared for a night pickup. However, 

the £1<cre5"hip ';"s un<thle to drop flares precisely over th;:: d01-med ere>~ 

Jc~';:-b~rs ?~"1d it 11as decided .to wait Jor a first light pickup. At first 

1 ight, S<:!nd-J lead cleared HH-53s numbers four and five to mal'e their 

pic'~':?<'. All SA~ forces returned to Udom r:rAFB Hithout incident. 

(6) COL!YG': EYE. 1he hackup aircrJ.ft d<:!parted station at 

(7) 

• 

CO>iB.\T APPLE. Upon co;Hpletlon of the operatlort, the.L:· 

·--.:~~i;;:~<.l its jlOll::~r .~J rcspons.ibil.itics 30ll re;::aincc.l on st~t10'""•""•-.---
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(B) lbdi.o-Pelay Aircra.ft. Upon completion of: the' opcrat.i.on, 

co;1:.roJ. of the aircraft: reverted to Coilli!<mder, Seventh /'d.!· Force. 

b. Recovery. All primary mission JCI'G ;d rcraft including: the F·HJ~s 

recov~red at Udorn !ITAFB. A parking plan. for all aircraft. Has \iOrked out in 

advanc2 and a ra.rr;p coordL-tator was appointed to insure that aircraft were 

ra?i.dly directed to designated parking areas. A majority of the aircraft 

<:rrivcd within the period between 2100 and 2200Z. Although available 

dearie=L<g facilities a~d aircrew transportation were overtaxed, the 

re;:ove:ry Has orderly and no significant problems \iere encountered. 

9. Reconstitution. The JCI'G was reconstituted at Takhli HTAFll after 

recov<n:y. Ground forces and helicopter and A-lE ere;., members \'/ere return;,d 

frcr.~ u:.orn RTAFB to Takh.li RTAFB by theater airlift aircraft upon completio!l 

of p1·elir:tinary intelligence debriefing. Crew members of F-105 WILD \•iF..ASEL 

aircraft 1..-ere returned to Karat RTAFB by the same means. Mission C-130E 

ard s:nre U:+L'-l aircnr.;s returned their own aircraft to Takhli JITAFB., 1be 

A-lE a,-,_d spare HH-3 ?.ircraft \·rere;_ returned to respective home bases by 

10. Sign.al: 

• 
1he detailed communications electronic plcuming, 

c;::;;:,:i:t?.tion, and training proved effective during the err.plO}~;:ent phase in 

pro':i.ding required co~-;:;unications support from lhtiomtl 1-!ilit~ny Con:m;md 

levd t~l' . .n to <tnd inc1.uding assault force operating clements in the 

(1) Co:;:-;-.'Jc'i•:;tt::ions support to the National t.li litary Co-;:mand 

C":-:tccr .1n \·,'a.shi.;"!~;ton, D.C., 1-:as responsive aml rcp'lrts from the objective 

a-:-c:a ·.-:c:rc r('ceiv8:.l 1-;j_t!1 " tl-;o-minutc; d::lay from the ohjcctiv-~ area. 

(~) Cc:;::::•.tai.cations support in the TACC:-NS at lbl{aag provi(bcl 
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(3) Commmications suppL'rt organic to the <l~s~ult. force 

pn>videc\ effective co;;:m;md and control e<nmn;mic•ttions .in th~ objective 

area. 

b. Assault Force Colf:lnunications: 

(1) The assault force communications procedures established 

in the Groll!1d Force Nission SOI (eight radio nets and visual signals) 

provided responsi\·e and efficient co!11l!'.<ind and control communications 

durin;;; the assault force ingress to, operations. :in, and egress from the 

objective area. 

(2) All radio nets with the exception of the fon;ard air 

guide (FAG) net ,.:ere activated and functioned as l?larmed. 

(a) The air ground net (UHF) '1as extensively utilized 

far coordination of close air support, recall of helicopters :for extraction, 

and relay of operational reports from COHI\RC0-'1 in the objective area to 

ffi\!JCfG at the Ti\CC-NS. 

(b) The FAG net (FI-'0 Has not activated as <~n enemy ground 

builitr;.> did not develop to the extent that FI\Gs Here required to direct 

close <J.ir support strikes. 

• 
(c) The three ground force task group nets ,.;ere used by 

gro•.md force grotrp leaders for internal control and reporting during ground 

o;>"'!·at.i.ons in the ohj-~ctive area. 

(d) . The; ground force erwrr,ency net vias used by the ground 

fo:·-::c su?;;ort grocrp in atte;::pting to coordinate execution of the alternate 

pl~,:'l. c:td t·.ht!. S.c\R er:·.,,rgsncy nst was us~:d in recovery of tHo do•,.med F-105 

(3) 'v'i;;":.:l signals (!~rcen star clusters, bean bag r.1arking 

li/l'cs ;ud struh~ li;;hts) 1·:erc: used a:; planned and on an cr::srge:ncy b:~<;is to 
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ele~:cnts' location·; ror lt8licoptcr· picl;up :mtllo J;1<lr1: 

helicopter LZs. 

11. Security. During force employr.ent, the Securi.ty Staff Section 

r.:onitored secure h'orking areas for fjnal mission study and brieHngs. 

CO'.·er stories 1>ere developecl Md disseminated to account for personnel 

r.;ove:;:e~t and aircraft d8partures. Aircraft l'l'.ovement scctrrity r.:easures '~ere 

ir;p le:::;:nted cl.urL>g the a.ctuo.l force cmployu,ent, including radio silence, 

Il'F silence, nnd strict EO! rutd racla:r beacon cm.i.ssio."l control.--

J .- C0~-%1..:'-;0 ft.ND CQ;.;"TROL: 

1. General: 

a. comcrG was responsible to CINCi:'i\C for the conduct of the -

oper2-~ion a.1d continued to maintain operational control of JCIG eler~ents 

throtrghout their deployrr:ent to Tukhli RTAFD. At H-5, he assurr:ed op~rational 

cc:-ttr:Jl of augr..enting theater forces. 

b. ~!iss ion control and coordination of the Task Group during the 

ingre_::s, objective area, and egress operations uerc centralized 1·1ith 

_ ('G>iJCTG <~t the Tactical Air Control Center-North Sector (Ti\CC-NS), ~bnl:ey 

:-::>u:~tain, R\':·:. Tne corrnand rutd control system was comp!'ised of in-heinz 

clc;-_,~,., t.s of the Southc::LSt Asia Tactical Air Control System ~ugirC!lttcd b}' 

e.-o (fi'LEGE EYE airborne radar platfonns Nhi.ch ,,·ere obtained from USAF 

C(\' • -c·rG · · C. _.,.;_1 _. ' !-.'RS 1n p H-hour. 

Ti:e fe>llo·.-.-ing cle:;:ents 1-;ere utilized and responsive to C<.NJCi'G: r.ontro,l 

~:d !'-:·:>orting Ccntvr;. (racl:D' si tcs) at UJom, ·n1a iland, and 1-'.onkcy 

~.:c)l.::!::titt, R\ii'~; airborn~~ rC~dc.!r platfon:1s 
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To:1k2.n; rdio-relay ai rcr:1 f:t; ••nLl tb; Tactical Air C'nnt rol C.cntcr-North 

Sector. All el:c:r.ents F-"'rforr.ed ns pbrmed except the alrhoml! radar plat-

fo= z.<d the digital link H.ith the Navy's automated system. 

d. T1;o airborne radar platfonns l>ere planned to be operational over 

the Gulf of Ton.l<i:1; ha.<ever, the primary aircn1ft lost an engine mid 

abor-ted; the bac~:up aircraft experienced a failure in its IFF equipment 

used to track frie;rdly aircraft. Thus CO;\UC.TG was deprived of the capability 

of electro;1icallr mnitoring the low flying task force. The periodic 
! . • 

failt:re of a COq:>Uter buffer (USMC-operated) bet:l,'een the Air Force and f':avy 

auto~~:ed systems deprived the TACC-NS of continuous display of the reaf-

tir.,e 1>ir picture deri\"ed from Navy sensors. The backup automated telet)'pe 

systc'-1 h"a5 c>.ctivated and provided a near real-tim<;. (t:l~o-minute delay) 

display of Navy derived air situation data. 

e. .All planned commmications r;erformed satjsfactorily. In eve1y 

case, :~Dre th<L:. one ele;;:ent monitored each assigned frequency and cquip;:;ent~ 

1;cre ''vaib.ble for a total backup; capability. COI-lJCI'G \vas capable of 

r::aintc.i:1ir:g direct control of assigned forces through the use of the rco.dio-

rel<cy r.ircraft (U:+::) ancl HF/SSB communications. In addition, t\~o dedicated 

YOi.cc circuits (U!l..securc) 1;ere activated bet:l;een tlm TACC-NS and the N/.iCC 

~;::l c:r:;CP).C. T.'1ese p-::r.ni tted close to real-time mission progn~ss reports • 

to CI\C?:\C and :-.~<CC. 

f. ·illc Control and Reporting Center at Udom, TI1ailand, controlled 

all reE1.:eliTH~ o;:era.tic•rrs for the F-4 ~!IG CJ\l' <mel F-105 \VILU \111'\SE!:. aircraft 

p:r·:<':iced rcq•.1ircJ radar control of task force aircraft. operating over 

g. SA'-! ·.;,,~,ni;I;:s '"'"rc issued by an airborne Navy ELU~r aircraft: · 

No ;. U G l·iil min "S 
" 
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h. ai rr.raft (CCJ>Hltil' J\PI'LL) pr:lVitlc~l n 

c:c.p<.bility to r.~nitor A-1 

2. _Rules of Engagement. The Rules of Engagement ~;peci:fied in the 

JCIG Operational Plan 1;ere amplified by COMJCTG to penni t the fJ:r Force 

a.'l.d the :\?.vy diversionary force to utilize air-to-grotmclmissiles (Shrike/ · 

St2.7!::l.?.:-d A .. 'T.I) against );l.:V rad.'lr controlled SPN/ AAA defenses that posed a 

thtea': to U3 forces, Also, CfF-77 was ar.lvised that no authorization had 

been gr~'l.ted by higher authority for the Navy forecs to ·drop bombs. 

3, SA\!/~!IG Warnir.gs. It was originally planned to have all agencies 

l;ith th<: capability to detect hostile aircraft iss~ hostile aircraft 

l>?.:rni.,gs on Guard channel. SA.\! warnings Here to be issvad to the high 

£Iring jot aircraft on their primary frequencies. During the mission 

briefi:1gs at Ta.ldlli RTA .. "'B, it 1-ms recognized that extensive use of Guard 

c.'-l<!:".7!el. for l·iarning purposes l>ould interfere 1·1ith normal ground force 

cc=t=tications. ine grotmd force lJHF radios possessed a Guard channel 

override feature, thus pennitting Guard transmissions to block out 

no!7.'.a:!.. co::-;~unications. Because of this, all corrommicating stations l>"eTc 

ins!T'.:ctcd to keep Guard transmissions to an <Jbsolutc rn:inimLml unless an 

actc:al er.;ergency existed. This procedure accounts for the minirr.uro m::::ller 

of s .. ~:-! l-;arr.ings issued and rccci ved by tlw Tnsk Group. 

4. _Q:mtrol 1-lessarps. Cocle 1~ords Here used in all 1nessage traffic 

(!c<.lir:,;;; :-;ith Co!1111and md Control. (A listing of these messages is in Part 

II '"··-•·;GnJ) ) ~)·.;:'-L- h. • 

l. Airlift Coordinc.tion. Direct courdin:rtioa H.i.th th::> H<iC i\irli.Ct 
~· 

Cc~c~"J.r::! Po.> t at Clark ,\i r l\asc \{as c ffcctcJ by the JCTG Operations Staff. 
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Two ?.e:roro~:dl.(:<ll con figured C·-141 ai rcra Et, prcposi tioaed a tc Uuorn l·:TAf·'il 

to re!cem reccovered prisoners, \>ere dispatched to Takhl:i HTf.FB for an 

H+16:00 <leparture to the co:~us .. These two aircraft were used to move all 

Arr;r; troops except a small group of operations staff personnel who Here 

ret:!i .. "led to prepare equipw.ent for shipment. The remainder of the passengers 

1;ere Air Force crc·• 1:1embers and support personnel. 'I\10 additional C- Vils 

C(!J??.l"ted on D+.l \;ith loads consisting of maintenance equipn;ent, the !Jri-lll 

<L'1d accc:::panying personnel. The remainder of the JCTG departed Takhli 
I 

/ RT:\~·3 \'ia C-141 on D+2 and closed at Eglin AFB at OSOOZ on 24 November 1970. 

-l\o sig;1Lficant problems \•iere encountered on the redeployment of the JC'fG. 

2. Redistributio:t of Theater Assets. One theater airlift C-130 aircraft 

";ils retained at Ta.ldlli RTAFB tmtil D+ 1. This aircraft was utilized to return 

theater P.elicoptcr and A-lE cre\'ls to their home bases and to return su1.vival 

and s;n~Cial equipment to theater tmits. Su!Vival equipment inc:t.udzd vests,. 

radios, 1..-eapon.s, and parachutes \·Ihich had been provided by· operatiollnl tmits 

at Udc:-n RT~i.FB and Na.'-<hon Pha.'10m RTAFB. Special equipment consisted of t1w 

h<:li\.Q co;q:~:res:>ors and helium c.:yl:inders which had been provided l•y the 

3:-l XGC?· These Here returned to point of origin via resme HC-130P aircraft. 

3. ~lission Aircraft l•!overr.ent. Both mission C-l30E aircraft were 

pn:,par::::: and loaded \·:ith enroutc support items on 21 November. 1ne aircraft 

cep:;.r:::c:l Tarl!li RTAFB 011 22 i'lovember and arrived at Norton AFB, California, 

ccJ z; ;:.:.·:erher 1970. 11le aircraft were input to Lockheed, Ontario, on 

26 ;:o·::':·b~r for FLIR deJiXldification. i\:ircrc\·1 personnel ;md enroute su,_'1port 

itc::-.s 1-:crc returned to Pope AF!l, North Carolina, via TAC airlift C-130 on 

., , .s,cui:j:..t .. r_. Th·J s~:curi ty St<Jff Section continued to implement safe-

p..: ,. :::: prr>(:c·clurcs for cla:~s .i fied in fon~ation an<l ma tcrial. 1\ppl i cable 

J:.;;·:;::·:::;t. sc...:uritr 1r.casun;s hi.!I'C used. Security hricflngs were given to 

<ci r·: :·'.<·:'' flr.i n:; rcLli.!plO}'l~8nt mi.ss ions ;mel act i.on:; t;1ker1 to prevent unauthor-
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I.. POST Oi:'ER:\TIONAL ACTIVITIES. Upon retnm to Eglin AFJ;, Floriclt, <•.i.r· 

<Lnd grot.:nd elements of the JCfG conJucted dc:tailetl <l·.:hrj(;fings, prep::rcd 

and sub:nitted recorrnr.endations for awards and clecorations, prcp,tred letters 

of (!ppreciation to su-pporting organizations, and prepared pP-rfonnance 

r<;ports on personnel assigned to the JITG. 

1. Debriefings. Extensive and in-depth debriefings 1·1ere conducted by 

both Eround and air clerr:ents. A compilation of debriefing statements by 

rr;c,-bers of the ground force is contained in Part III. A verbatim trar>.scri::?t 

of the aircre1~ debriefing is also contained :in Part III. 

2. Awards and Decorations. An .Awards and Decorations Staff WL!S 

designated_and, concurrent 1~ith debriefing and report preparation, cita

tions for awards were prepared for 115 Amry and i62 Air Force members of 

the JCfG. Tnese 1~ere submitted to JGS J-.1 on 3 December 1970. 

3. Letters of AoPreciation. During the six months course of this 

o_;::eration, many orgarJ.izations, agencies, and individuals rendered excep-tional 

Str,Jport to the Feasibility Study 'Group and the JCI'G. There were so mnny, 

in fact, that it was L-:lflossible for the small JCI'G staff to recognize all 

sucJ1 support to the d(:gree desired. · Hm~ever, numerous letters of appn~cia- .. 

tio~ \·:ere prepared for major organizat~ons and units providing support and 

assistance. • 

4. Performance P.~norts. The majority of the personnel assigned to the 

JCTG \-:ere assit,'Tlccl for periods exceeding 90 days and, therefore, required 

per fonna.~ce reports. All required reports 1-:cre prepared and sllbnu ttc:d 

prior to release of th!l reporting officials. 

5. S::_~urit)_:_· All JCfG pcrsonnd \·:ere r,-iven a thorough or:tl dchriefi.ng 

;mel subsequently ex.::cttted a security ten:un:~tion c•nd dehriefing certificate. 

Safc;;,ardin[! proccd•_,res regarding c:l<•ssificd in(ormation and material "ere 

c·;::: .~, :•::>i ~.<.·d. 'l11c SC!c" ;·i.ty Staff Section Has di rcctly rc::>pnnsiblc for the 

-~ ..... ;·;;;::: ) .. ·- l, _..,4¥4 -·· ·- .& .l - 1. au. &.4 & J . .4 h h. .ttl. !ffi.i.- At A E ... --:• ,._,£ ... 4.£#: S). §.ii<1""-"A. __ , .f?....£! . . -..... I .>P-A,..J~.M..,i.;Jf 

• 
I . ! 

-I 

' I 
! 

·I 
' i· 
i 

. t 
l 

. i 



• 

i 
\ 

.. -
\ 
\ 
\ 

( 

pli!;:neC. a:Hl syst-=!l:atic establishment and maint:en~mcc o ( t:he m.1xi1r.um secrt:cy 

of thi~ operation. This accoJqJlishrr,emt HitS one of 1'1>e mo;;t sif:n.i_fico.nt 

. contritnition.s to the successful mission \~hich was carried out \rith co;rplete 

surp:is<: F_"ld resulted in t.l,.e· safe return of all air and ground personr:;l.-_ 
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EGLIN 1\fB, fLORIDA \~AS SELECTED AS THE TRAINING SITE 

BECAUSE OF ITS VAST AREA AND T:-!E FACT THAT OTi-IER JOINT TRAINING 

EXERCtSE:S \'/ERE CONDUCTED TaERE-AIFREQUENT INTERVALS \'IE FELT 

WE COULD CONDUCT THE TRAINING WITHOUT CREATING ANY SPECUL/l.TIONS 
- -

AS TO \'/HAT THE ACTUAL ~1ISS I ON WAS, \1E EMPLOYED. COVER STORIES 

TO INDICATE WE WERE TRAINING A FORCE TO RECOVER BELEAGURED US 

rlATI ONALS, GIVING THE IDEA THAT PER:~,;ps ~IE WERE GO WG TO TRY TO 

RECOVER KIDNAPPED DI PL0~1ATS, THE CODE \'lORD FOR THE PROJECT WAS 

IVORY COI\ST WHICH AUTOMATICALLY LEADS ONE TO THINK OF AFRICA, 

HE \'/ANTED THE TASK GROUP TO BE COMPOSED OF 1Q:J PERCENT 

voLUNTEERS. CoLONEL SIMONS \'lENT To FoRT BRAGG, fL C., THE • 

HOME OF THE lJS /\RMY SPECIAL FoRCES, TO SElECT THE PERSONNEL 

FOR THE .~RM'{.._ FORCES, -~·/::. NEEDED APPROXIMATELY 1QQ ARMY PERSONNEL, 

Jl.LTHOUGH WE COULD NOT TELL THEM \'/HAT THE MISSION WAS, EXCEPT THEY 

WERE VOLUNTEERING FOR AN EXTREMELY IMPORTANT MISSION AND ONE THAT 

HAD CONSIDERABLE RISK ASSOCIATED \'liTH IT, FIVE HUNDRED PERSONNEL 

VOLUNTEERED FOR THE ASSIGNMENT, EACH VOLUtJTEER \'lAS INTERVIEWED 

BY COLONEL SIMONS AND A MEDICAL OFFICER BEFORE FINAL SELECTION 

OF THE 100 PERSONNEL TO PARTICIPATE IN THE MISSION,-

I SELECTED THE.US 1\IR foRCE PERSONNEL BASED ON THEIR 

EXPERIErJCE. \'IE FELT \'IE :~ADTHE VERY BEST AIRCREHS AVAILABLE FOR 

T:-ll S OPERATION, T:~E ARMY AND THE /\I R FORCE PERSONNEL WERE ALL 

cor~AT EXPERIENCED PEOPLE AND HAD SERVED PREVIOUS TOURS IN 

SOUTHEAST /l.,s I A EXCEPT FOUR OF T~JE ARMY 'FORCE \'/HO WERE SELECTED. 

BECAUSE OF CERTAIN SPECIALTIES~WE NEEDED, 

THE IMPORTANCE OF SECURITY WAS OF PARAMOUNT IMPORTANCE 

AND THIS ACTION \'/AS STRESSED THROUGHOUT THE OPERATION SINCE ANY 

BREAC:~ OF SECURITY WOULD CERTAINLY CAUSE CANCELLATION OF THE 

~HSS.ION. THE TASK GROUP ~/AS AUGMENTED BY SECURITY EXPERTS 

FROM ::~ E US/\F OS I, THE USAF SECUR lTV SERVICE AND- THE us ARMY 

MILITARY INTELLIGENCE. 

THROUGHOUT THE PLANNING AND TRAINING CYCLES WE COIJCENTRATED 

ON THE STUDY OF THE ENEIW DEFENSES MD CAMP ACTIVITY, CLOSE 

COORDINATION WAS EFFECTED WITH ALL INTELliGENCE AGENCIES, HE 

REC:O!VED EXCELLENT PHOTOGRAPHY, PHOTO INTERPRETATION AND A GREAT 

D'C:\L ,_;;: I NFORMATI Oi-l 0~' T':E PRISONeRS OF \·IAR FROM THE DErENSE 

• 
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l:m::LUGENCE 1\GENCY AND US,~f lNTE.LLl GENCE. THE CENTRAL INTEL-

LIGENCE .~GENCY WORKED CLOSELY ~liTH US AND THEY CONSTRUCTED A 

SCALE MODEL OF THE P0\1 CAMP ~/HICH 'liAS EXTREMELY HELPFUL IN 

OUR PLANNING AND TRAINING. A FULL SC.'1.LE r1QDEL OF THE CAf1P :1.'\S 

CO:lSTRUCTED AT EGLIN AND TO GIVE YOU A GOOD APPRECIATION FOR 

OUR CONCERN FOR SECURITY THE CAMP WAS USED AT NIGHT FOR OUR 

TRAINING AND DISASSEMBLED PRIOR TO DAYLIGHT IN ORDER TO AVOID 

DETECTION BY, 

THE TRAINING \~AS INTENSE AND VERY THOROUGH, THE GROUND 

TACTICS ~/ERE REHEARSED A TOTAL OF J7Q TIMES AGAlNST THE MODEL' 

OF THE SON TAY CAMP, JoiNT TRAINING WAS CONDUCTED NIGHTLY,· 

INCLUDING \~EEKENDS AND HOLIDAYS, THE JOINT ASPECTS OF THE 
, - ·- -- -
,·l!SSION WERE STRESSED THR6UGHOUT THIS TRAINING AND,JOINT TRAINING 

·MEETINGS WERE HELD DAILY PRIOR TO MISSION BRIEFINGS, No INTER-· 

SERVICE PROBLEMS DEVELOPED AT ALL. 

EVEN THOUGH \•/E DECIDED TO USE OFF--THE-SHt:LF EQUIPMENT AND . 

PROVEN TECHNIQUES TO THE EXTENT POSSIBLE WE DID COME UP WITH 

SOME EXCELLENT INNOVATIONS FOR LOW LEVEL NAVIGATION, COMMUNICATIONS, 

FIRE FIGHT SIMULATORS., ORDNANCE AND NIGHT OPTICS, As AN EXAMPLE, 

\"IE PROCURED A NIGHT OPTICS SIGHT ON THE COMMERCIAL MARKET, THIS 

SIMPLE SIGHT, NORMALLY USED BY HUNTERS, INCREASED THE NIGHT FIRING 

ACCURACY FROM THE NORMAL 35 PERCENT TO ABOUT 95 PERCENT, 

' Iri THE -MEDICAL AREA, OUR MEDICAL STAFF OFFICER MAD2 A 

COMP.REHENSIVE STUDY IN THE co:miTIONS OF THE PO\'/'S, HE WENT 

BACK TO \'1\1 II AND THE KoREAN HAR TO STUDY THE CONDITIONS WE HAD 

FOUND AMONG OUR PO\'Is, HE DETERMINED WHAT CONDITION WE MIGHT FIND 

THESE PEOPLE IN AND WHAT KIND OF FOOD, MEDICINES, AND CLOTHING 

WOULD BE REQUIRED BY THE PQl~s . 

• ON :}6 SEPTEMBER I BRIEFED THE JCS ON THE TECHNICAL CONCEPT 

AND REPORTED THAT THE PLAN WAS FEASIBLE AND THE FORCE ~IOULD BE 

TRAINED AND READY FOR EMPLOYMENT BY 8 OCTOBER. HE RECOMMENDED 

THE MISSION BE CONDUCTED ON 21 OCTOBER, \~E BRIEFED THE 

SECRETARY OF DEFENSE AND THE ]ORECTOR, CI.L\,· ON 24 SEPTEMBER. 
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THE SECRETARY DEFERRED HIS APPROVAL PENDING WORD FROM HIGHER 

AUTHORITY AND AUTHORIZED US TO BRIEF ~.DMIRAL f1cCA!N, CirJCPAC, 

:1:~0 \'~AS TO BE IN HASH!NGTON ON 25 SEPTEf~BER. THE PLAN \'lAS 

ENTHUSIASTICALLY RECEIVED BUT IT VIAS DETeRMINED THAT THE 

OPr:RATION SHOULD BE DELAYED UNTIL flovEr.1BER, OUR ALTERNATE DATE. 

OtJE REASON I \'/ANTED TO GO IN OcTOBER WAS BECAUSE f \'lAS VERY 

r1UCi~ CONCERNED ABOUT SECURITY, HOI'! EVER. THE DELAY ALLO\'IED US 

TIME FOR FURTHER TRAIN! NG AND COORlllNAT!ON, 

ON 27 OcTOBER THE CHAIRMAN, JCS, APPROVED THE DEPLOVi'iENT 
• 

OF AN IN-THEATER COORDINATING STAFF ON 1 rJOVEMBER AND THE TASK 

GROUP ON 10 :JoVEMBER. THE FINAL AUTHORITY TO CONDUCT THE MISSION 

WAS GIVEN TO ME ON 18-:JoVEt1BER, AFTER I ARRIVED IN SOUTHEAST .~SIA, 
-- ~ ---

-: 

THERE \'/AS A TREr1EtmOUS AMOU_NT OF COORDINATION TO BE ·ACCOMPLISHED 

ONCE \~E ARR !VED IN-THEATER. ,ll,r RCRAFT MD CRE\'IS HAD TO BE MOVED 

FROM THEIR NORMAL OPERATING BASE TO THE LAUNC:~.BASE. fiLL CREWS 

HAD TO BE BRIEFED SINCE \'IE 1•/ERt: USING SOME ADDITIONAL IN-THEATER 

FORCES THAT HAD NOT BEEN USED DURING THE TRAINING Pt:RIOD, ALL 

ELEMENTS OF THt JOINT TASK GROUP \'/ERE IN PLACE AND IN A HIGH STATE OF 

READINESS TO PERFORM THEIR INDIVIDUAL MISSIONS, fT WAS THE lJS 

.~IR FoRCE'S JOB TO TRANSPORT THE US ARMY RAIDING FORCE INTO THE 

OBJECTIVE AREA, TO PROTECT THIS FORCE WHILE THEY Pt.RFORMED THEIR . 

MISSION ·AND TO AIRLIFT THIS FORCE, PLUS POSSIBLY UP TO ONE HUNDRED 

US PRI:>01~ERS OF \'IAR, FROM THE CAMP AND KETUKN THtM TO THE STAGING 

BASE, IN THE MEANTIME, THE US [~AVY WOULD BE CARRYING OUT THEIR·~<·~ 

ASSIGNED DIVERSIONARY MISSIONS TO CONFUSE THE ENEMIES DEFENSES AND 

TO DRA\~ THEIR ATTENTION A\'IAY FROM THE ACTUAL OBJECTIVE AREA. 

EVERYONE \'/AS SET TO GO ON THt. NIGHT OF 21 floVEMBER• 

~~E 1'/ERE ADVISED ON 18 [JOVEMDER THAT TYPHOON PATSY \'lAS OVER 

Ti~E PHILIPPINES AND MOVING ~~EST l'i!T:1 A TREMENDOUS AMOUNT OF \'lEATHER 

AS SOC 1/HED ·\'/ ITH IT, .f\LSO, A FRONT \~AS MOVING DO\'IN FROM Ci-1 INA AND 

THE T\'10 \'/ERE FORECASTED TO CONVERGE OVER HANOI ON THE NIGHT OF 

2l ~!OVEMBER, OUR PRIMARY DATE, THE \'lEAnER EXPERTS TOLD ME T:~AT 

THE ONLY THING Ti1AT COULD SAVE THE DAY \'IOULD BE FOR A RIDGE TO 

• 
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FORM AS 1T SOMETIMES-DOES OVER ii~N~I- AND IF Ti-llS HAPPENED "IT 

WOULD MOVE THE CLOUDS OUT OF mE f!ANOI AREA BUT O:<LY FOR A FEh' 

HOURS. I THEN MADE THE TOUGHEST DECISION OF THE ciJTIR:O OPERATION, 

I DECIDED TO GO ON THE MISSION ONE DAY EARLY, 

JUST A FE\~ HOURS BEFORE U.UtlCH TIME THE GROUP \'/AS ASSEr'oBL:OD 

AND FOR THE FIRST TIME THE MEN WERE TOLD OF THE ACTUAL MISSION, 

THEY \'/ERE SO THRILLED AND ELATED THEY STOOD UP AND APPLAUDED, 

THEY WERE .W HIGH SPIRITS, UP FOR THE MISSSION AND READY TO GO. 

I FELT I HAD Ti-lE BEST TRAINED AND BEST SUPPORTED FORCE EV::R 

ASSEMBLED FOR A SPECIAL OPERATION, I WAS CONFIDENT OF OUR 

CAPABILITY TO DO THE JOB. 

ALL FACETS OF TKE OPERATION WENT PRECISELY AS PLANNED, 

WEATHER EN ROUTE AND OVER THE OBJECT! VE AREA WAS EXCELLENT, 

TRICKY REFUELLING OPERATIONS AT NIGHT \'/ERE WITHOUT INCIDENT, 

THE 

T:-H: 

COMMUNICATIONS WO~KED ~/ELL AND THE TIMING WAS NEAR PERFECT FOR 

THE RAIDING FORCE AS WELL AS ALL Ti-lE SUPPORT ELEMENTS, THERE \'/ERE 

NO SURPRISES ON ENEMY REACTION, OUR MISSILE,'AND A f1IS SUPPRESSION 

WAS EFFECTIVE, THE flAVY DIVERSION EFFORT UTTERLY CONFUSED T:-lE 

ENEMIES DEFENSES AND OUR A-ls PROVIDED EXCELLENT COVER FOR THE 

C-13~S AND THE HELICOPTERS OVER THE PRISONER OF WAR CAMP. 

THE ASSAULT FORCE LANDED INSIDE THE PRISON WALLS EXACTLY 
' 

AS PLANNED AND THE REMAINDER OF THE RAIDING FORCE LANDED JUST - . .--··-

OUTSIDE THE PRISON WALLS, THE EFFECT OF SURPRISE AND SHOCK 

ON TI-lE ENEMY WAS OBVIOUSLY ACHIEVED. OuR INTENSETRAINING HAD 

PAID OFF. }E WERE ORGANIZED, THE ENEMY WAS NOT. 'THE ASSAULT 

FORCE WENT DIRECTLY TO THE BUILDINGS 1>./E SUSPECTED OF HOUSING 

OUR P'J!~S, THE ENEMY DEFENDERS VIHO I NTERFERRED \~ERE QUICKLY 

NEUTRALIZED, ALL OF THE_ CeLLS AND BUILDINGS _WERE QUICKLY AND 

THOROUS3HLY SEARCHED, THERE WAS GREAT DISAPPOINTMENT 1~:-IEfl THE 

CELLS WERE FOUND TO BE EMPTY - A DRY HOLE - A TREMf:NDOUS 

DISAPPOINTMENT TO ALL OF THE MEN WHO PLAYED A PART IN THIS 

HEROIC EFFORT. HE SUFFERED NO CASUALTIES, 

THE EXTRA_~TI ON OF THE FORCE AND THE RETURN TO THE. RECOVERY 
,. 

BASE WERE FOR THE MOST PART UNEVENTFUL ALTHOUGH THERE \'/ERE SOME 
--··· ----- -.-- ----~-

TENSE MOMENTS DUE TO THE S.~:1 FIRINGS AT OUR AIRCRAFT, Tii!S 

.ACTION FOR THE MOST PART WAS INEFFECTIVE AND WE RETALIATED 

BY FIRING AIR-TO-GROUND MISS!I_ES fiT THE EtJEMY's S~.:i GUIDAilCE 
----'.:>.. 
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RADARS THAT HAD LOCKED ON OUR AIRCRAFT~ 

UPON THEIR RETURN TO T:iE RECOVERY BASE I TALKED \'llT:-1 THE 
. . 

MEN AND PRAISED THEM FOR THEIR EXTRAORDINARY AND VALOROUS EFFORTS. 

THERE \'/AS A UNiVERSAL FEELI;lG OF DISAPPOINTMENT AND DISBELIEF. 

f1ANY OF THESE MEN EXPRESSED A DESIRE TO TRY AGAIN A_ND ASKED TO 

BE INCLUDED SHOULD ANOTHER ATTEMPT DEVELOP, THESe ZRAVE MEN 

SYMBOLIZE OUR PROUD HERITAGE OF MEN ~IHO HAVE DEE[~ \·IILLING TO 

MAKE THE SUPREME SACRIFICE TO HELP THEIR FELLOW MAN AND TO 

SUPPORT AND DEFEND OUR CHERISHED FREEDOMS. 

ONE COULD ASK THE QUESTION, \!:W WOULD WE ATTEMPT SUCH AN 

EXTREMELY DANGEROUS MISSION DEEP IN THE HEARTLAflD OF THE ENEMY? 

\·IE MUST NEVER FORGET T:-!AT THERE ARE SOI'tE I,55J AMERICANS EITHER 

PRISONERS OF WAR OR MISSING IN ACTION AS A RESULT OF THE 

CONFLICT \'liTH noRTH VIETNAi"t, \'IE MUST REMEMBER THAT IN JUST 

• 

'f',•/O SHORT MONTHS F;;o:-1 NQ';I SOi'IE OF OUR MEN IHLL HAVC: :lEE:·! PRISOiiERS 

OF WAR AND MISSING FOR SEVEN LONG-SUFFERING YEARS. ~EVER HAVE 

AMERICANS BEEN HELD FOR SUCH A LONG PERIOD OF TIME, 

f'!ORT'rl lfiETNAM HAS COi·niNUALLY REFUSED TO HOilOR :-!ER 

GENEVA CONVENT! ON AGREEMENTS RELATIVE TO T:-IE TREATMENT OF 

PRISONERS OF WAR, ;•!ORTH VIETNAM HAS REFUSED TO RELEASE THE 

SICK AND 1'/0UNDED; REFUSED TO ALLO~I FREE FLO\'/ OF MAIL;. REFUSED 

TO R.ELEASE OFFICIAL LISTS OF ·THOSE THEY HOLD PRISONER AND THOSE 

THEY KN0\'1 TO BE DEAD; AND REFUSE-D--TO ALLQW IMPARTI..AL INSPECTIONS 

OF PRISONER OF WAR CAMPS, 

IN SHARP CONT~AST ARE THE PRISONER OF WAR CAMPS IN 

Sour:~ VIETNAM WHERE THE P.EPUBLIC OF VIETNAM HOLDS ABOUT 37,800 

iJORTH VIETNAMESE AND lfi ET CoNG PRISONERS, THESE CAMPS ARE 

REGULARLY INSPECTED BY THE INTERNATIONAL COMMITTEE OF THE 

qED CROSS. DEFICIENCIES ARE CORRECTED AND THE COMMITTEE MAY 

SPEAK WITH PRISONERS HELD BY SOUTH VIETNAMESE PRIVATELY OR 

IN GROUPS, 

THE WORD TO DESCRIBE T:-!E :1oRTH lfi ETNAMESE TREATr~ENT OF 

PRISONERS IS "INHUMANE," n0UR ULTIMATE OBJECTIVE," AS RECENTLY 

STATED BY SECRETARY OF DEFENSE LAIRD, "Is TO BRING TilE PRISONERS 

BACK HOi1E N'D REUNITE THE~1 \·1!Trl TC{;:! R LOVED ONES," UNTIL THAT 

I 3 A REALITY, THIO GoVERi~,'iEJH t·:; LL DO EVERYT:-!WG POSS ISLE TO 

?RESSURE NoRTH VIET~AM INTO C3SERV!~G THE PROVISIOilS OF THE 

·-.., 
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r wAs E.XcEEDlNGLY PROUD To·Bc: A PART ·oi= THis JOINT SERVICE 

EFFORT. iT WAS AN OPPORTUi'liTY TO AGAIN TAKE Tl~E'I~AR TO THE 

OUTSKIRTS OF THE ENEMY'S CAPITAL AND GIVE THEM A TASTE OF. THEIR 

m~N TACTICS, THIS \~AS THE FIRST POSITIVE ACTION THAT HAS BEEN 
. . 

TAKEN TO ATTEMPT TO FREE OUR PRISONERS OF 1'/AR, THIS MISSION 

REAFFIRMED TO THE WORLD OUR NATION'S CONCERN FOR OUR MEN HELD 

·,, CAPTIVE BY THE ENEMY, IT GAVE RENEWED FAITH AND HOPE TO THE ·· ... 

FAMILIES OF THE PQY/s AND THOSE MISSING IN ACTION AND :-!OPEFULLY, 

IT GAVE RENEI'IED FAITH AND HOPE TO THE POHs TOO,. IT PROVED 

' TO THE COMMUNISTS THAT THEY ARE NOT INVULNERABLE TO INCURSIONS 

DEEP IN THE! R TERR !TORY WHEN WE FEEL A HUMAN I TAR! AN NEED TO DO IT, 

I .WILL CLOSE BY- EMPHASJ_J.ING THE JOINT SERVICE ASPECTS OF 

THE ENTIRE OPERATION, To ME, IT WAS THE EPITOME OF COOPERATION. 

AND WORKING IN CLOSE HARMONY BY ELEMENTS OF THE ARMY, fiAVY, · 

AND AIR FoRCE, THE PLANNING, TRAINING AND EX~CUTION •.~ERE 

ALMOST PERFECT IN EVERY RESPECT, 

THE MISSION WAS CULMINATED IN A UNIQUE JOINT SERVICE 

CEREMONY ,I~ITHOUT PRECEDENT, AT FoRT BRAGG, NoRTH CAROLINA, 

W:-!ERE THE SECRETARY OF DEFENSE PRESENTED DE.CORATIONS FOR VALOR 

TO THE MEMBERS OF THE FORCE, 

... --- ';:>.. • 
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G::~Hl .. E:i·'.Ei'! P.ND YouR LADIES -- I HAVE BEEN LOOK! NG FOR\·IARD 

'to COMING DO\'IN TO HURLBURT SiNCE I RECEIVED THE INVITATION 

FRO!': GENERAL l<N I GHT /COLONEL POPE, 

.TucR~ ARC c~vc~AI 
II~ ._ '- ..,._ '-'' - REASONS FOR THIS FIRST, IT GIVES 

ME THE OPPORTUNITY TO 

RUB ELBOWS 

vtiTH MY AIR FoRcE coi''IPATRIOTS. AND SECONDLY, co~1!NG BACK TO 

HURlBURT IS A VERY Pl~EASAnr· REUNION FOR ME, I DID ENJOY MY. 

RECENT TOUR AT EGLIN AS CO/-I~iANDER OF THE SQF -- THE SPECIAL 

OPERATIONS .FORCE, I HAD A FINE GROUP OF MEN TO \'IORK \'liTH, 

A GOOD BUNCH OF AIRPLANES TO FLY, AN EXCELLENT SET OF GOVERN1,1ENT 

QUARTERS AND A.BOAT, LET ME TELL YOU ABOUT THE BOAT --------~: . 
BUT SERIOUSLY, THERE'S A THIRD REASON THAT I ENJOY CO/-l!NG. 

DOWN HERE TO THE HOME OF THE AIR COMM~NDOS AND THE SPECIAL 

OPERATIONS FORCES, THAT REASON IS TnAT I AL\'/AYS I•IELCOME THE 
' 

ciPPORTUNITY TO TALK ABOUT THE SQF CONCEPT, I BECAME A FIRM 

l2ELIEVER IN THIS CONCEPT AND THIS /10RNING I I~OULD LIKE TO TALk 

TO YOU ABOUT THE FUTURE OF SQF, 

>THERE ARE CERTAIN ASPECTS OFTHE SQF FUTURE THAT ARE 

fAI.iLY PREDICTABLE. fl.ERE I A/''1 TALKING OF .OUR ROLE IN GEiiERAL 

AND LIMITED WAR PLANNlNG. THERE IS. NOW AND THERE WILL CONTINUE 

TO BE A REQUIREMENT FOR SQF FORCES ESPECIALLY IN SU~PORT OF THE 

UNCONVENTIONAL \•/AR .MISSION - THiiT. UNIQUE COI•'!BINATION OF THE 

RELATED ACTIVITIES OF GUERRILLA WARFARE, ESCAPE AND EVASION, 

. S~BVERSION, DIRECT ACTION AND.INTELLIGENCE COLLECTION ACTIVITIES. . . 
AND so I~ ILL THE l~:t::SE SNEAKY-PETE MISSIONS WILL REMAIN, 

REQUIREMENT FOR PSYCHOLOGICAL OPERATIONS, ALL TYPES OF COMBAT 

GENERATE REQUIREMENTS FOR PSYCHOLOGICAL OPERATIONS AND 6UR SOF 

\'li LL CONTINUE TO !'lAKE li'':PORTANT CONTR !BUT! ONS ,. · THESE UW AND 

PSYOP CONTRIBUTIONS WILL BE· OF A CONTINUING NATURE. 

AT THIS POINT YOU ARE PROBABLY ASKING YOURSELVES 
.. 

WELL WHAT ABOUT THE FUTURE OF SOF IN COUNTERINSURGENCY, AFT~R 

A'' -wA .. _;,S· \''~'A·-··~= '··''"·-= ""' ... ,~,s CO''RSE IS? _,_ J,, l \oo • •••- ,,("',,,~ 1..1, ,,,,L Uo 1 

:::-- ..... ,'.·:C' :"' 
j •• "' ...... "' 
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ANY PROGNOSTICATIONS o;r THt: FUTURE OF OUR SPECIAL Qps, 

FoRCE r1usr BE DONE \•!ITH.IN THE FRAl"iE\•/ORK OF THE ['l!XON DocTRINE. 

PA.qTICULARLY T!~AT PART ·oF THE PRESIDENT's FOREIGN POLICY THAT 

sTATEs AND I auoTE "~~Nsisr~Nr wirH THE NrxoN DocTRINE. we 
. CAN. AND WE WILL PROVIDE ECONOf'I:I C AND tH LITARY ASS I STANCE TO 

SUPPLEYiENT LQCAL E.FFORTS WHERE- OlJR INTERESTS ARE INVOLVED", 

. UrxauoTE. Yciu tHGHT ASK: "HHAT IS THE .. NIXON DocTRINE?" AcTUALLY, 

THERE·. IS NO SINGLE PIECE OF PAPER BUT RATHER A SERIES OF 

FOREIGN POLICY STATEV,Eins THAT DESCRIBE STRATEGY, THIS IS · 

THE STRAGEGY BY I~H I CH WE HOPE TO REALIZE OUR GOAL OF PEACE 

AS survlJV•ARIZED IN .THE THREE PILLARS OF PRESIDENT ~fixoN's 

. FOREIGN POLitY FOR THE 1970s --~~~i~ERS~i~; siRENGTH AND A 

WILLTNGNESS TO NEGOTIATE, THE COURSE I'I;'HCH THE PRESIDENT HAS· 

·CHOSEN TO ATTAIN THIS GOAL IS THE COURSE OF SHARED RESPONSI-

BILITY, IT IS NOT THE PATH OF ISOLATIONIS~"l--I•IHICH HISTORY 

HAS TAUGHT US, DOES NOT LEAD TO PEACE IN THE WORLD, No·R IS 

IT THE PATH OF THE PAX A11ERICANA, WHICH ~/OULD IMPOSE ON OUR 

COUNTRY THE BURDEN OF BE;\Rir~G .THE PRINCIPAL RESP-ONSIBILITY 
• . I 

' 
FOR SAFEGUARDING THE PEAC( OF THE WORLD AGAINST ALL POSSIBLE 

THREATS, THE PRESIDENT'S COURSE CAREFULLY MAINTAINS A LEVEL 

' ' OF MILITARY STRENGTH ADEQUATE TO .MEET THE THREATS TO OUR 
. :. • . ' . ·, . . I 

SECURITY, AVOIDING TRUCULENCE, PROVOCATION, OR DOMINATION 

ON THE ONE HAND AND, AVOIDING, ON THE OTHER, THE WEAKNESS 

THAT INVITES AGGRESSION, 

THERE HAVE BEEN SOME RECENT ACTIONS TO\~ARD IMPLE/",ENTING 
'. . . 

THE NIXON DoCTRINE •• ONE OF THE FIRST STEPS HAS BEEN THE . · 
. . . i ' 

VIETNAMIZATION PiWGRAM AND THE ATTENDANT US FORCE REDUCTIONS, 

. KoREA TOO; AS \~ELL _I}S OTHER AREAS OF THE WORLD ARE SEE! NG 

US FORCE REDUCTIONS UNDER THE AEGIS OF THE NIXON DocTRINE. 

', ___ jl.NOTHER ACi.ION IS THE REVISED INTERNATIONAL SECURITY 

Ass I STANCt: AND D:::VELOPHENT P.cT SENT TO CONGRESS, IT APPEARS 

THAT THESE NE~J ACTS WILL NOT BE ACTED ON BY CONGRESS THIS 
. 

YEAR BE-G-M:J-S-E-E/F-'-HEAV-Y--POL.-l.=f-l..C-AL-1·N·?'l:.·I-eA-'i'"IONS-I·N·-AN-EL:.EC'T·I·ON~,, ••.. 
:~ ·-· . , ~\V-ri• 
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lHE MILITARY SERVICES FOR THEIR PART ARE CURRENTLY 

REEVALUATING THEIR FORCE STRUCTURE, TACTICS AND DOCTRINE IN 

. ORDER ro MORE EFFECTI·v_ELY SUPPORT THE NixoN DocTRINE. HE 

o~ THE Jor.NT STAFF ARE coNSTANTLY sEEI(ING \~AYS To IMPROVE· 

THE .ROLE OF THE. f1ILITARY Toi'IARD ASSISTING THE PRESIDENT IN 

THE ATTAINMENT OF HIS FOREIGN POLICY OBJECTIVES, 

\'IE SHOULD EACH STUDY THE NIXON DoCT-RINE AND STUDY ITS 

I~1PLICATIONS FOR THE .~IR fORCE, INCIDENTALLY, .I MIGHT ADD 

HERE THAT IT LOOKS LIKE THE NiXON DOCTRINE I~OULD NOT BE OUT 

OF VOGUE \'liTH AN ADl'11INISTRATION CHANGE, IN VIE\'/ OF CONTINUING 

PRESSURES OF AUSTERE FUNDING, INCREASED INTEREST IN DOMESTIC. 

COi~CERNS, ETC, I BELl EVE THOUGH THAT THE TONE .OF THE 

NIXON DoCTRINE IS QUITE CLEAR -- LESS !NVOLVENENT OF US 

FORCES IN INSURGENCIES AND OTHER CONTINGENCIES, YET IT 

\•/OULD BE H1PRUDENT TO SUGGEST THAT THERE WILL BE rill US 

iNVOLVEi~ENT IN THESE ACTIVITIES, CERTAINLY WE MUST f·1AINTAIN 

THE CAPABILITY TO EXERCISE MILITARY OPTIO~S FOR THOSE 

poSSIBLE CONTINGENCIES WHERE OUR NATIONAL INTERESTS ARE 

INVOLVED, 

THERE ARE SOME WHO VIEW THE NIXON DOCTRINE AS SUGGESTING 

.THERE WILL BE NO FUTURE iNVOLVEI1ENT 0~. us FORCES IN ASSISTING ! 

LESSER-DEVELOPED NATiONSi I CANNOT ACCEPT THAT INTERPRETATION, 

i~iR, NIXON \'/AS QUITE CLEAR \'IHErl HE SAID THE US \'IOU.LD PROVIDE 

MiLITARY AND ECONOMIC SUPPORT TO THREATENED NATIONS, HE DID 

NOTE, THOUGH, THAT THE HOST NATION WOULD PROVIDE THE "MANPOWER,'" 
. . . . . ... 

So WE CAN ANTICIPATE US PARTICIPATION, THEN, WHERE OUR 
• 

NATIONAL INTERESTS ARE AFFECTED BY COMMUNIST INSURGENT ACTION 

AGAINSI A FRIENDLY NATION REQUESTING OUR ASSISTANCE, BUT WHAT 

DO \'IE ENVISIO.N AS T_H.~ TYPE OF US. INVOLVE1"1ENT? CERTAINLY, 

"THERE -~/ILL BE A CONTINUATION OF TH~ f'~OBILE TRAINI.NG TEAM <f1TT) 

CONCEPT WHICH I'M CONFIDENT YOU niSCUSSED IN THE CLASSROOM HERE,· 
.... - . . . 

THESE TEAM~ OFFER A- UNIQUE CAPABILITY TO PASS ALONG ADVICE, 

ASSISTANCE, TRAINING MD TO ENHANCE ·n-:E RAPPORT BET\~EEN 

FRIENDLY AIR FORCES, P.ND THEY CAN BE USED FOR MANY TYPES OF 
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. . - . . ... , ,. .. . . . . . . . . 
. TRAINING E.G, I TE.A.ClHNG. GU~:SIHP Ef'iPLOYI1ENT TO THE THAIS 

.. . . . .. 
oR EsTABLisHING A SQuADRo~J OFFicER ScHooL FoR rHE VNAF. OuR 

. . . . . . .. . . . .. 
. RECORDED succEssEs OVER NEARLY A DECA~E oF SOF-oRIENTED MTTs 

HAS PROVIDED AN INVALUABLE EXPERIENCE BASE UPON ~IHICH TO BUILD 
. .. . . . .. . . . . . 

AND EXPAND OUR FUTURE ASSISTANC_E EFFORTS, PARTICULARLY ON A 

jc)I'rH BASIS·; THE P.Rr1Y ESPECIALLY AND THE NAvY·, Too·, FIELD A 
. . 

~~rn.E vARIETY oF mTs.· soME oF. THESE couLD A·N~ sHoULD BE 

JOINT EFFORTS AND WE MAY SEE MORE OF THESE IN THE FUTURE, 

·THE rrrT coNcEPT ~~ILL coNTINUE· As A vrABLE PRoGRAM. 

WE MAY ALSO SEE A~ ENHANCED ZI TRAiNING PROGRAM FOR 
. . 

OUR. ALLIED AIR fORCES, DuE Tb AUSTERE FUNDING AND THE DESIRE 

/ 

FOR A L0\'1-VISIBILITY; LO\~~PROFILE US PR~SENCE IN OTHER COUNTRIES 

~T IS QUITE LiKE~Y THAT MORE OF THE TRAINING WILL SHIFT 

TO THE UNITED STATES. 

'THERE IS AN. INTERESTING ASPECT OF THE TRAINING MISSION 

THAT SOMETIMES GOES UNNOTICED. You CAN TRAIN AN .INDIGENOUS 

SOLDIER, AN INFANTRY-MAN, IN A ~IATiER OF MONTHS, P,ND I~ITH A 

FE\'1 MONTHS TRAINING, HE'LL PERFOR1"1 FAIRLY ~/ELL IN COMBAT, 
1 

• 

BuT THIS IS ~lOT TRUE OF THE AIR TEAt1, ·IT TAKES OVER A YEAR 

AND IN SOI"lE CASES NEARLY T\'10 YEARS TO TURN OUT A COMPETENT 

COi'tBAT-READY PILOT OR CRE~I. THE SOPHISTICAT!OtJ -- EVEN OF 

UNSOPHISTICATED AIRPLANES -- OF AVIONICS, HYDRAULICS, ELECTRICAL 

SYSTEMS~ ETC,, ALSO REQUIRES COHSIDERABLE TII'iE, THIS TIME IS 

NEEDED TO INSURE THAT MAINTENANCE CREWS ARE COMPETENT AND 

·CAPABLE OF KEEPING THEIR BIRDS FLYING, WHAT I'M SUGGESTING . . . 
'. 

HERE IS THAT OUR EFFORTS \'liTH i•1TTs AND OTHER ASSOCIATED TRAIN-. : . 
. ; . 

ING ·IS A VERY VITAL ASPECT OF OUR S,Q,F, MISSION, AND OUR ·. ····· 
.. - .. .... .··· ..•. ;• ......... f.·-

AJR-ORIENTED TRAINING PROGRAMS ARE MUCH MORE DEMANDING THAN· _ .. -: 

THOSE OF OUR SISTER SERVICE COUTERPARTS, CoNSEQUENTLY 1 YOUR · 

JOBS ARE THAT VoUCH MORE CI-IALLENG I NG, 

ANOTHER EXTREMELY VI TAL AREA AND ONE \'IE 
1 

VE .HAD COr!S I DERABLE 

'succEss \'liTH IS Civrc AcrroN. f'IILITARY Crvic P,cTION PROGRAi:i~-:~~ 
PROPERLY PLANNED AND EXECUTED ~ND EMPHASIZING THE ROLE OF THE 

INDIGENOUS FORCES -- HAVE PROVIDED !~ANY PEOPLE \'liTH IMPROVED 

coNDITIONS, Bur, AGAlN 1 I susPECT THIS HAS BEEN TAUGHT HERE 

IN DETAIL, SO I WON'T REPLOW OLD GROUND, I WOULD LIKE TO NOTE 
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THOUGH, THAT WE ARE REALIZING THE AnVANTAGES OF CIVIC ACTION 
--

0 TYPE 0 PROJECTS IN OUR OWN COUNTRY, THE DOMESTIC ACTION PROGRAMS 

1'/HlCH \~E ARE PRESE1!TLY PURSUING ARE BEGWiWJG TO REAP BENEFITS, 

YJUTH OPPORTUNITY SU!'.i'iER RECREATION PROGRAMS HAVE BEEN QUITE 

SUCCESSFUL AT f':AiiY AIR FORCE BASES, THESE PROGRA!"\S PROVIDE AN 

OPPORTUNiTY_ FOR UNDERPRIVILEGED YOUTH TO ENJOY THE RECREATION, 
' ... 

EDUCATION, SOCIAL DEVELOPNENT, ETC., THA,T IS ALL A PART OF 

11SU/';MER CA/'iP, n-- ALSO /·WN BASES HAVE BECO.~E INVOLVED I~ITH 
COf';i''iUN ITY. "POVERTY POCKETS n AND HAVE ASSISTED THE RES I DENTS 

WITH ORGANIZED CLEAN-UP PROJ~CTS, _ THIS 
11

GET INVOLVED" ATTITUDE 

OF AIR FoRCE PERSONNEL IS SHO~I ING !1'1~\EASURABLE RETURNS ~r ITH THE 

POOR, THE LESS-EDUCATED AND ~liTH MINORITY GROUPS • AND WITH 

OTHER SEG1"1ENTS. OF OUR SOCIETY, TOO, LAST WINTER, YOU MAY 

RECALL, A' I R FoRCE UN ITS DROPPED MANY TONS OF FEED TO BLIZZARD-

MAROONED CATTLE our \·lEsT. JusT LAST MONTH ouR C-]23s WERE 
- -

ON iNSECT CONTROL SPRAY MISSIONS IN SoUTHERN LOUISIANA 
• I ' ' 

HELPING TO ERADICATE VEE, THE VENEZUELAN ENCEPHALITIS FEVER-

- THAT HAS BEEN FATAL TO SO MANY HORSES. 

THE ARMY, TOO, HAS HAD A GREAT DEAL OF SUCCESS IN THESE 
--

DOMESTIC CIVIC ACTION PROGRAMS, AT FT. BRAGG, THE SPECIAL . 

. fORCES UNiTS, THE GREEN BERETS, THAT IS, HAVE BEEN TRAINING 

THEIR TROOPS IN CIVfC ACTION PROGRAMS BY ASSISTING THE 

PEOPLES OF TWO NEARBY COUNTIES THERE IN- NORTH CAROCINA. THESE -

AREAS HAVE BEEN CLASSIFIED AS ECONOMICALLY DEPRESSED AND THE 
. . . . 

SPECIAL FORCES PEOPLE HAVE AID.ED MANY OF THE LOCAL RESIDENTS 

BY HELPING OUT WITH MEDICAL ASSISTANCE AND YOUTH ACTIVITY 
• 

PROGRAMS AS WELL AS NUMEROUS OTHER ENDEAVORS, 

THESE ALL SHOW OUR POPULATION -~ ESPECIALLY THE ANTI

JViiLITARISTS ·_-- THAT h'E MAY EVEN BE A_ BIT HUMAN, THAT WE MAY --
REALLY CARE ABOUT THINGS OTHER THAN WAR AND-DESTRUCTION: AND 

I'M-CONFIDENT IT WILL NOT ONLY HELP OUR IMAGE, BUT ALSO-- AND 
' 

MORE IMPORTANTLY -- IT WILL AID IN THE CURE OF SOME OF OUR 

D01'1ESTIC ILLS, \~HAT IS .IT REALLY? CIVIC AcTION AT HOME, l 

1•/0ULD ENCOURAGE THOSE OF YOU ON YOUR ~lAY OVERSEAS TO SPEND 

SOME OF YOUR TIME AND ENERGY IN C!VI~ ACTION PROGRAMS ANDiTHEN 

WHEN YOU RETURN fo THE STATES, TRANSFER THAT KNOWLEDGE AND 

EXPERIENCE, AND HELP WITH OUR DOMESTIC Jl.cTION PROGRAMS AT 'THE 

3ASf./CONNUNJTY LEVEL, 
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liHS "GET lNVOLVED~' APPROACH IS NOT THE STRICT DCMAH: 

SO FAR I !-!AVE ADDRESSED I'.OST OF IW RE1"lARl<S 
. . . . ..... .. . .. 

TO THE MEN -- BUT NOI'/ I WOULD LIKE TO TALl< TO YOU FOR A 
. . . . .. . . - . 

f'•Il~UTE, I KNO~/ THAT YOU LADiES HERE TODAY HAVE A FINE 

APPRECIATioN FoR crvic .ACTioN ACTIVITIEs: MosT oF you 

ALREADY HAVE OR \•/ILL IN THE NEAR FUTURE;, BECOI11E INVOLVED IN 

LOCAL CIVIC ACTION PROJECTS SUCH AS, CHURCH ACTIVITIES, 

HOSPiTAL AID WORK, AND SCHOOL AFFAIRS, HERE IN THE US, THI$ 

PARTICIPATION OF THE MILITARY FAI'\ILIES IS IMPORTANT AND IT 

IS EVEN MORE SO ~HEN YOU ARE IN FOREIGN LANDS, ANYTHING THAT 

YOU CAN DO TO THAT LEADS TO SELF-SUFFICIENCY FOR THESE PEOPLE 

IS ANOTHER EXTENSION OF THE NIXON DoCTRINE; SO THOSE OF YOU 
. . 

'iHAT ARE GO! NG OVERSEAS WITH YOUR HUSBANDS, · I URGE YOU T·o 

CONTINUE YOUR EXCELLENT WORK. · AND TH6SE OF YOU THAT STAY 

HERE IN THE US, PARTICULARLY I~HILE YOUR HUSBANDS ARE. A\1AY, 

1 VIOULD ADD THAT TH 1 s· couNTRY OF ouRs AND THE Ar R FoRcE . 

NEEDS ALL THE HELP IT CAN GET, SO YOUR HEL~ IS NEEDED AND 

APPRECIATED. 

GETTING BACK TO THE FUTURE OF COUNTERINSURGENCY FORCES 

. ·YOU HAVE PROBABLY ASKED: 
·. 

How ABOUT ACTUAL cokBAT INVOLVEMENT OF US FORCES IN 

FUTURE CONTINGENCIES? WE CAN READILY SEE THE NEED TO EMPLOY 

THOSE FORCES WHICH ARE EASILY ENGAGED AND EASILY DISENGAGED --
' . ' :' ... - L. ~ .. (.. .. ,, .... 

!,!:,,THOSE POLITICALLY ACCEPTABLE AND ~1ILITARILY EFFECTIVE 

. FORCES • . Or COURSE, .AN EXCELLENT EXAMPLE IS THE CASE OF A 1 R 

SUPPORT IN CAII;BODIA AND LAOS DURING RE_CENT MONTHS, .~JR IS MORE 

L'·~?E::\SONAL -- EASIER TO INITIATE AND EASIER TO "i"ERi~INATE --
. . 

HENCE WE SEE A GREATER ROLE FOR·THE USAf IN THIS AREA. NOT ONLY 

!S AiR SUPPORT EFFECTIVE, BUT IT ALSO RUNS FEI'IER RISKS TO 

f..r'JER!CAN LIVES • SECRETARY lAIRD NOT~D THE EFFECTIVENESS OF 



AIRPCI~•ii::R ;.,;m ITS ABILITY TO FU!lCTION \HTHOUT 11EAVY US 

CASUALTiES IN AN f;UGUST NE\<!S INTCRVWI 11iiEl~ HE SAID ABOUT 

OUR SoUTliEAST ,",SIAN OPERATiONS ~~·,,THE REASON \'IE ARc USING 

AIR PO\•IER TO STOP THE BUILDUP OF SUPPLIES AND MANPO\'!ER IN 

THAT AREA IS. TO )''J!NiMIZE' fv·1ERICAN CASUALTIES, BECAUSE THE 

CASUALTIES THAT ARE INFLICTED BY THE USE OF AIRPO\'IER AS FAR 

AS AMERICANS ARE CONCERNED ARE ALMOST Z~RO~·~." 

WE FORESEE CERTAIN CONTINGENCiE~ AND SITUATIONS WHERE AIR 

POI~ER Mf:.Y BE THE ONLY US COMBAT FORCE INVOLVED. THEREFORE, 

WE RECOGNIZE A NEED FOR AN ENHANCED INTELLIGENCE COLLECTION 

CAPABILITY--AND SPECIFICALLY, ONE THAT DOES NOT RELY ON 

GROUND SOURCES, THISrJATURALLY LEADS TO THE REQUIREMENT FOR 

AN ENHANCED AIRSORNE SENSOR CAPABILITY--ONE THAT WILL PROVIDE 

ACCURATE, DE?ENDA3LE, REAL-rIME TARGET INP~Ts. HE I~OULD BE 

HAPPY TO ENTERTAIN ANY SUGGESTIONS YOU.MAY HAVE FOR IMPROVEMENT. 

IN THIS ASPECT OF OUR OPERATIONS. CONVERSELY, WE RECOGNIZE 

THE NECESSITY FOR JOINT OPERATIONS. MY OWN EXPERIENCE WITH 

THE So·N TAY PO\>/ RAID HIGHLIGHTED THE NEED FOR FULLY INTEGRATED, 

JOINT OPERATIONS." I CAN TELL YOU THAT IN OUR EFFORTS TO FREE: 

THE PO\'/S EACH OF. THE SERVICES \'IORKED WHOLEHEARTEDLY AND 

VERY EFFECTIVELY TOGETHER. IT WAS TRULY A TEAM [FFORT. 

LET ME i"10VE NO~/ TO 'A FEW COMMENTS AI30UT THE "PEOPLE" -

PEOPLE Lli<E YOURSELVES. \•iHO 1·1 ILL .BE INVOLVED WITH THESE 

TRAINING, CIVIC ·ACTION AND ACTUAL EMPLOYMENT MISSIONS. 

THE i!IXON DOCTRINE WOULD INOICATE THAT AIR POHER .W.ILL 

PLAY THE DOMINANT ROJ,..E IN FUTURE CONTINGEtJCIES, BuT I \'/OULD · 
! 

GO FURTHER AND SAY THAT THE JlQl..E. OF THE INDIVIDUAL \~ILL 13E 

·PARAMOUNT. THAT IS '/THE ROLE OF THE 
11

TOTAL
11 

PERSON--THE 
11

TOTAL
11 OFFI~ER o{AJRf'IIAN 1'/0RKING WITH US AGENCIES, AND MORE 

ll'iPORTI:I.~TLY, h'ORI<!NG \'liTH OUR ALLIES AND HOST AIR FORCES 

AROUND THE \'/ORLD, 

IT SEEMS TO ME THAT YOUR STUDIES HERE AND YOUR SELECTION 

FOR YOUR ASSIGNMENTS PLACE YOU IN A UNIQUE POSITION OF 

UNDERSTANDING THIS "HUMAN" ASPECT,.AND THEREBY PROVIDES YOU THE 

OPPORTUNITY TO MAKE CONSIDERABLE CONTRIBUTIONS AROUND THE
1 

GLOB~--WHEREVER YOU MAY SERVE, 
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I'VE ALREADY NOTED THE AUSTERE.FUNDING WE FACE IN THE 

~u-uR~ · r l , ;:.. THIS WILL PLACE EVEN GREATER CHALLENGES ON THE . 

INDIVIDUAL--DEi'lAi'!DING GREATER KtlO\•/LEDGE, GREATER INITIATIVE, 

GREATER SACRIFICE--WHILE PROVIDING BETTER ASSISTANCE TO OUR 

ALLIES, YET DOING IT WITH LESSER MATERIAL RESOURCES, 

: THE CHALLENGE OF AUSTERITY BECOt'.ES AN EVEN GREATER· 

. CHALLEl~GE \•/HEN 1'/E RECOGNIZE THAT MUCH OF OUR ROLE IN 

SPECIAL OPERATIONS IS RELATED DIRECTLY TO ASSISTANCE EFFORTS, 

.~tm IN THESE CASES, I~E \'IILL BE RESPONSIVE TO OUR ALL! ED 

'FRIENDS OF DEVE~OPING NATIONS~-NATIONS WHOSE DEFENSE BUDGETS 

ARE EXTREMI;LY LIMITED AND 1-{Et!CE--AUSTERITY. TO THE NTH 

PO\'IER, \·iHILE IT IS Il'IPERATIVE THi\T \'IE FIND A \'lAY TO UPDATE 

THE "FLINTSTONE FLEETS" OF THE AIR FORCES. IN THE DEVELOPING 

NATIONS--WE HAVE TO RECOGNIZE THESE (IMiTED BUDGETS, . . 

LET ~E NOTE ANOTHER "PERSONNEL" OR "PEOPLE-ORIENTED" 

COHCERN--THA~ OF PSYCHOLOGICAL OPERATIONS OR 11P~YOPS," WE 
' ARE AGREED THAT POPULAR SUPPORT IS A REQUISITE FOR SUCCESS 

IN COIN, /\ND THIS POPULAR SUPPORT CAN DE ENHANCED 

·CONSIDERABLY BY PSYOPS ACTIVITIES. 

··TRADITIONALLY THE AIR fORCE HAS. BEEN RECOGNIZED AS THE 

PSYOPS i''IESSAGE. "DELIVERY BOYS' II EITHER \'IE DROP LEAFLETS OR 

1•/E Ei'1PLOY AIRBORNE 'LOUD$PEAJ<ER? TO BROADCAST TAPED MESSAGES, 

PERSONALLY, I FEEL THIS IS A VERY NARROW VIEW OF OUR TOTAL 

PSYOPS CAPABILITY' 

THERE IS A PSYCHOLOGICAL IMPACT INHERENT IN AIRPOWER 

ITSELF, ALMOST WITHOUT EXCEPTION, THE CAPTURED VC OR NVA 

SOLDIERS IN VIETNAM. HAVE EXPRESSED A EG.8R OF AIRPO\'IER. ON 

THE OTHER SIDE OF THE COitJ, AIRPOI~ER EMPLOYED IN HUMANITARIAN RC 

E.G.~ HELICOPTER RESCUE OF FLOOD VICTIMS; AERIAL RESUPPLY OF· 

VICTH~S OF EARTHQUAKES, TORNADOES, ETC; OR AIR EVACUATION OF .. 

CRITICALLY ILL TO DISTANT MEDICAL FACILITIES, ALL TEND TO 

INFLUENCE ATTITUDES AND BEHAVIORS, GREATER ATTENTION MUST 

BE GIVEN TO ASSISTING FLEDGLING AIR FORCES TO EXPLOIT THESE 

!NiiERENT CAPABILITIES, 
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tURTHER, WE NEED TO GET A DETTER HANDLE ON ANALYZING 

AND ACTUALLY REACH H~G TARGET AUDiENCES IN THE PSYQPS F l ELD, 

\•!E NEED. BETTER TRA i!'IED PSYQPS PERSONNEL ~1110 ARE \•/ELL-EDUCATED 

IN BEHAVIORAL SCIENCES AND CROSS-CULTURAL RELATIONSHIPS, ~IE 

CAN THEN INFLUENCE WHAT THE MES$AGES SHALL CONSIST OF-~ 

RATHER TiiAN JUST DELIVERING THEM, AGAIN THIS· MISSION 
' . . 

CAPABILITY ~/ILL PROlfABLY ~lEED TO BE EXPANDED IN THOSE 

CONT!NGD~CIC:S I NOTED BEFORE--THOSE WHERE AIR POI~ER IS THE . ' 

PRIME, IF NOT ONLY, FORCE EMPLOYED. 

ANOTHER "PERSONNEL" AREA THAT MAY .SEE SOI~E CHANGE IN THE 

FUTURE IS THE. AREA OF !IIRCREI•/S, . l'IHILE ~IE STARTED IN THE EARLY 

GOs \·liTH THE "JuNGLE J II'·'!" OR f-Ir R Cor~tMANDO CONCEPT •. 1·1E HAVE 

TENDED TO MOVE AWAY FROM THIS iN RECENT'YEARS, HOWEVER, 

\•II TI-l PROGRM1i1ED FORCE REDUCTIONS, DECREASED BUDGETS AND 

SIMILAR OR ENLARGED MIS~ION RESPONSIBILITIES, I SEE A TREND 

BACI< TOI'IARD THE JuNct'LE JI.'i "TYPE" ·AIRCRE\'Wu\N, I.E,, A HIGHLY· 

QUALIFiED VOLUNTEER, ~IHO \'/ILL BE.~1ULTI-CAPABLE AIW ABLE TO 

IDENTIFY WITH AND OPERATE IN THE AUSTERE ENVIRONMENT WITH 

WHICH HE WILL BE FACED, I ENVISION NO GREATER DIFFICULTY IN 

OUR RETURN TO THE HIGHLY MOTIVATED.CADRE FORCE, SINCE WE WILL 

PSJBABLY HAVE FEWER.fO~CES, WE.CAN BE MORE JUDICIOUS AND 

EXERCISE GREATER SELECTIVITY IN DETERMINING WHO MAKES THE TEAM, 

THESE--THEN--ARE A FE\'/ CONSIDERATIONS FOR SPECIAL OPS IN THE 

FUTURE. \'IE \'/ILL BE.OPERATING \~ITH REDUCED BUDGETS, BUT VERY 
!! 

LIKELY BE INCURRING EVEN ~REATER MISSION ~ESPONSIBIL!TIES, IT 

J·s ONLY THROUGH THE ~lARD VWRK THE ·INGENUITY AND THE DEDICATION 

. OF SUCH PEOPLE AS YOURSELVES THAT \'IE ~/ILL BE ABLE TO ACCOMPLISH 
.. . / ·. . .. 

OUR TASKS, ·YOURS I$ A CONSIDERABLE CHALLENGE, YET I AM 

. CONFIDENT THAT YOU.--LIKE THE MANY US MILITARY HEN BEFORE YOU--
··~-. ·-- .. 

vliLL I~EET THE CHALLENGE, 

] SALUTE YOU AND WISH YOU GoD SPEED IN YOUR FUTURE 

ENDEAVORS, GOOD LUCK·TO EACH OF YOU, 
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\ SEGffi11Y lNSTRllr.TlONS 

\\ 
1. TI1is report. is classified to protect infonn;;tion rel'eal ing operational 

capabiliti~s of~- milltary forces. Infonnation contained herein 1;ill hi! 

disseminated only,~ those agencies and persmm.el whose official duties 

specifically requue )ccess to the report. 

2. TI1c information contain d in this document is disseminated ~~ a 

"Sl-'iCL\L liA:'<DLING REQUIRED - RELE/ISAllLE TO FORE!G1~ Ni.TIONAIS" ilasis. 

:5. Tnis clocurr.en t contains infonna national defense of 

the United States ''i til in the meaning o, the Espionage Laws , Ti tlc 18, 
~r. 

USC, Sections 793 and 794. The tra.'lsmlss.' on or revelation of infonna\.> a 

contained herein, in any manner, to rized person is prohibited 

by lal~. 

4. Reproduction of this document in Hhole or in par wi tho11t t:IK• pemlssion 

of the Joint Odcfs of Staff, Deputy Director .T-3, SAC:>. , i.s pn•hibited. i 
• r . 
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The corrplete report on the Son Tay Prisoner of l~ar Rc:.::uo Operati.oa is 

structured :in three parts. Part I :is a con(bnsed, ch-nflological 

narrative report on the operation from i.nccption to ct. !ipletion. Cart 

JI I is a corrpi lation of extensive raw data such as .,.-, .. .-hatim text of 

·: ·-;~,unications recordeu during the operation, debricEings, flight pl;~u:;, 

< :.r~s, r.ncl other si'Tiila:- info!ll1ation. Part III cr..i.sts :in cnli· one 

in':erpretcrl tn be of vnlu!:'. 

L • ' • l .l 1 ~ • • • f" •·:·~!en are conSl(.'!~~J to 1'' (_\,_ !P-~Jor ~l?,nJ ·"!.cr~nc.e. 

h:n·ini: intelligence or oper:.ttional r!Xiuirements for this cleta.i kd 

i;~fomation. 

ii 
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SECIIC~ A 

1. The follol~ing attach-rents list project personnel by duty functions: 

:\ttac'llment 1 

Atta.chr.;ent 2 

Attnclu~ent 3 

Attachment 4 

At tac\>_r;ent- s 
.Attachment 6 

;\t tachr.:ent 7 

Attack:ent '· 0 

Attachment 9 

.\ttach:~.(;nt 10 

:\ttaciL-;;ent 11 

Attach~ncnt 12 

At t :.tcf-_rrent. 13 

_:.: =· ~ .. c.:hi::e:-1 t l !:-

:;;:;: ~ 

Feasibility Study Group Convened by SACSA 
10 Jtme 1970 

Planning Group Convened by SACSA 8 August 1970 

Ad;rtinistrative Support/Augir.entation. 

C-130 Aircraft 

liH-3/Hfl-53 Aircraft 

A-1/lfrl-1 Aircraft 

Anny Support Group 

Anr.y Coumand G:ruup 

A~ Assault Grot~ 

Other 1\nny Support Pcrsonne ~ · 

F-105 Aircraft 

F-4 Aircraft 

~~taintenancc 

A-1 

I 

I 

~ . 

i 
'· 
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FEASIBILllY STIJDY GROUP CONVEI':ED BY SAC:SA 10 .llNE lCJ'lO 

v._,~C 
MNK SERVICE ORC~I\NTZATI0:-1 

---
FFJSBIE, !\O!N"'\ H. Col tJS/\F llq !JSAl' 

:\0?..'-l-\.\;, WILLIA\1 C. COL USA SACS/\ 

KUTTO~, \'IAP-XER A. Lt Col USAF. ARRTC 

G!U>:CS, KEI'IH R. Lt Col USAF Air Univ 

~.J1:\C'~, TJ-D~·1\S F. LTC USA OCSOPS 

F:J?i'~-\, L~li"rti:XCE, JR. Lt Col USAF Hq USAF 

.-\. \1J!1. -U II S , ;\,~11-!UR A. Maj USAF Hq USAF 

~))?,i;IS, BOYD F. MAJ USA USA.JFKCEN, Ft Bragg, NC 
; 

GR_j.E-J~·;sKY, 1HEOOORE A. LT USN CNO 

JAC03S, J:\'.:ES A. Capt USAF· DIA 

;.~\tJ?S, JOH\ H. Capt USAF Hq USAF 

DPJ\50\, J:\·!ES A. 1/LT 
/ USMC DIA 

il.-\\-15, i.XJ\,\LD N. SG-1 USA 6th Sl'l.J\, rt. nragg, NC 

~;\.RLEY, FR.-\.'\CES L. GS-8 D1\ SACS!\ 

s·nos:-;IDCR, BAlillARA. L. GS·;6 DI\F Hq USAF 

A·Z 

Atch 1 
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I'Ll.X;-.;IXG GOOUP aJ\'VE.'{ED BY SACSA 8 AUCUST 1970 

~-~\\0!1., LEP.OY J. 

sr-0\S, AR'll!UR D. 

FRlSBIE, I\OiN-\.'i H. 

GY-!!'BELL, \'i!LLIA'I ;\I. 

HEFSHEY, CLAIR R. 

S.~iLEY, J).\:cS \'. 

CATALLO, .JOSEPH R. 

GRl~·SS, KEITtl R. 

i{RAWEV, BFXJA\IIN N. , JR. 

PESfJ.:I\, RIOIARD A. 

ROPKA, L~·iP..EXCE JR. 

SY~\OR, ELLIOTT P. 

i'ill.LETI, HCNER 

_..;,'\!Y1AITIS, A.lnifl!R A. 

Bi:TEA, RlGL-\RD S., JR. 

:.))?JUS, l'/.YiD F. 

J.~.C0BS, .).~.'-SS A. 

!>AVIS, [0.\-\LD ~-1. _ 

· f:.-\:d .t::Y, F?:.·\.\CES 1.. 

RANK 

Rrig Cen 

aJL 

Col 

Capt 

Lt Ondr 

LTC 

LTC 

Lt Col 

Lt Col 

Lt Col 

Lt Col 

LTC 

Lt Col 

Naj 

~la' .l 
.Maj 

-1>1-\.J 

f.IAJ 

~IAJ 

Capt 

Capt 

1/LT 

SGI 

t>ISG 

src 

GS-8 

GS-6 

/\-3 

SERVIC.'E 

USAF 

USA 

USAF 

USN 

USN 

USA 

USA 

USAF_ 

USAF 

USAF 

USAF

USA 

USAF 

USAF 

USAF 

USAF 

USA 

USA 

USA 

USAF 

USAF 

USMC 

USA 

USA 

USA 

DA 

DAI' 

( 

ORC:ANIZI\TIO~J 

USAFSOF 

Jlq XVIII Al.m Corps 

Hq USAF· 

CJI.'O 

QllO 

Hq DA AC/S ffi\IELEC -

Hq DA SG 

Air Univ 

Hq USAF 

Hq USAF 

Hq USAF 

USAIS, Ft Henning, GA _ 

Hq USAF. 

Hq USAF 

HqUSAF 

. Hq ll'->1\F 

USA.JFKO:N, Ft Hragg, NC 

7th SFG/\, Ft Bragg, NC 

USAINTC/USAfAC . -

DIA 

Hq USAF 

IliA 

6th SFGA, Ft Bragg,. NC -

6th SFGA, Ft Bra~~. NC 

6th SFG.I\, Ft Uragg, NC 

SACS/\ 

l't Jl<! "' . l ..... -~ ... 

Atc:h 2 
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ADMINI5TRATIVE SUPPORT/ 1\U(:HENT/\TION 

NAliE RANK SERVICE "ORGANIZATION 

HARRIS, JOHN s. Capt USN DIA 

RICE, .FR.lc\""KLIN C. Col USA!' NMCC 

KE~~;EDY, JOHN E. Lt Col USAF PDAF 

H/1.LU·!..:U;, HARVEY D. Maj USAF USAFSOF 

VeiGEL, FR.'I}:K C. Maj USAF Hq USAF 

B.i.!SELL, MIClk\EL L. 1/LT USAF USAFSOF 

BA3ER, BILLY B. MSGT US.(I.F USAFSOF 

tKr . .;:;n;G, LARRY DM1 USN OJCS 

. CRAVES, STANLEY C. SSGT USA DIA 

H .. !JtTil·;, JOHN J. SSGT USAF USAFSOF 

RlJSSt:LL, ELNEITA S. GS-8 USAF USAFSOF 

. A-·4 

Atc.:h s 
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C-130 A(RCRAFT 

C'!E?-'l.Y 1 -----

KA .. '1E RANK SERVICI> ORGANIZI\TION 

F? .... Al;KLIN, IRL L. MAJ USAF 7 sos 

};OSLEY, TH0:1AS L. MAJ USAF 7 sos 

Ct:STARD, RA.NDAL D. CAPT USAF 7 sos 

EC~~E;JtT, THOMAS K. CAPT USAF 7 sos 

G~~E~~O~~, ~:ILLIAH A.' JR. CAPT USAF 7 sos 

l·~~KE~;ZIE, JANES F. • JR. 'CAPT USAF 7 sos 

S!:ILE5, TtlO:·lAS L. CAPT USAF . ·1 sos 

TOL!-~A:\, LESLIE G. MSG USAF 7 sos 

K.E~;);EDY, lnLLifu'l A. .TSG USAF 7 sos 

LIG:!ILE, KEN~:ETH c. TSG USAF 7 sos 

S?.EPA:l.D, Jl\l·r?:S r.t. TSG USAF 7 sos 
'P • o-..... 
... -~"'-":::>, EARL D . SSG USAF 7 sos 

*!)='\-~"';:'? 
~--'·' ~--) ROBC:RT L. SSG USAF 7 sos 

... 
c;:>:?.!ZY 2 -·---

B'-OSC2, ALBERT P. LTC USAF Det 2, :J.sowg 

*C~.--'. .. ?..::, Ct.CIL M. LTC USAF Det 2, lSOHg 

G.:\?.GCS, JO!l.N MAJ USAF Det 2, lSOWg· 

'!') • ~- ··r' ' (.-..... _:...._, EARRY L. 11AJ USAF Del 2, lSO\fg 

co~:~:.;::c~rro:\, JOHN N. CAPT USAl' Det 2, lSOWg 

*JC~:£5 I RO:·:ALD L. CAPT USAF Det 2, lSOWg 

KE~;D::2., D.\VID N. CAPT USAF Det 2, lSOllg · 

).I· 71":l;-' .. _ _. ...... "..1 • ..._:;.., ~iOR!-L-\.!; c. CAPT USA}' Det 2, lSO\fg 

s-:;:·:~I?LI:\G, I>ILLIAH D. CAI''f USAF Det 2, lSO\fg 

lLLI:-:PJ::, BILLY J. TSG USAF Det 2, lSO\fg 

+.p;J"i''i~, L'dl.US TSG USAF Det 2, lSOHg 

~ ~ic~:-:tatt!S who did not fly 

A-5 

Atch ~ 



•· 

\ ( 

RANK SERVICE _O_R_gAN lZ'\TI {}.~ -·---
!-~IGGS, JIH~UC: 0. TSG USAF llct 2, 1 :;m.J1: 

STIEI:'.;ALT, PAUL E. TSG USAF !Jet 2, lSOl,.J'g 

*il!tO~~, \HLLIA..'I T. SSG USAF Dct 2, lSO)Ig 

CRINER, DALLAS R. TSG USAF Det 2, ]50\~g 

GIBSO~;, ~!ELVIN B. D. SSG USAF - Det 2, 150\~g 

A-6 
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HH-3 AIRCRAFT 

!L' ';;..::.;A 1 

NA!·lli RANK SERVICE ORGANIZATION 

Z:C:P..~::>::R~ HERBERT R. LtCol USAF ARRTC 

Y,..:\LE~;, liERBERT D. !1aj USAF ARRTC 

*~:.~rG:t:;, DAVID E. ~laJ USAF 37 ARRSq 

~-;?~:G~T, LEROY H .. TSGT USAF ARRTC 

* Alternate who dicl not fly . 

HH-53 AIRCRAFT 

A??LE 1 

B::t!'!'TO~.: • Ht~tt.'lER A. LtCol USAF ARRTC 

:-:o~:~?~H, ALFRED c. ~laj USAF ARRTC :: 

Hc'-.2,··:E.Y, HAROLD w. MSGT USAF Arurrc 

T:\S:ZER, :-'.AU RICE F. 11SGT USAF ARRTC 

~83:.:P~G, JO~: K. SSGT USAF 40 MRSq 

... 
.!..??LE 2 

.".LL!SO:;, Jom; v. LtCol US.AF ARRTC 
. ,. 

SI?_:.:£ER, JAY N. Maj USAF· 40 ARRS<t 

l..r~sr;::R, l,'lLLIA1-1 E. TSGT USAF ARRTC · 

:<=J~:TGU:·fE:RY, Clll•RLIE J. TSGT USAF ARRTC 

~-!c c~~·fB, RA~DY s. SSGT USAF 40 ARRSq 

A??Li.: 3 ------
!rJ~:·:;;:;_·::' FREDERIC " ... Haj USAF ARRTC 

-· .. :,·d.J?.o~:, T!iO~l'<S R. Capt USAF ARRrc· 

r:c,~~:~::::;, AI~O~ P. SSGT USAr' ARRTC 

?..0~::?.~, JA:-:c:s J. SSGT USAF ARRTC 

~ ....... 
A~:c;rs t.:. , III SSGT USAF ARRTC _ ... ~ ..... :. ~. :. , 

1\-7 

1\t.ch S 
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APi'LS '• ---···-·-

:::\:·~~ R.l\NK SJ::l\VlCE QI{Gl\N [Zt\'IJ._O~ ----
DRO: .. ;:·i • 1\0YAL c. LtCol USAF 3/ ARm>c1 

. DR:OIBELIS, ROY R • Haj USAF 37 ARRSq 

I'ELLP;GION, LA!;RENCE TSGT USAF ARRTC 

L!.BA:u<E, DONALD SSG! USAF ARRTC 

ns;:, \.lAYNE L. SSGT USAF 40 ARRSq 

A!';'LE 5 ---
HUP..?HY, KENNETH D. Maj . USAF 703 SOSq 

1-:cG~ORGE, 1-'ILLIA.'i H. Capt USAF 40 ARRSq 

~-~cl.EOD, DA\'ID F. TSGT USAF Arunc 

GALD::, DANIEL E. SSGT USAF ARRTC 

ELDRIDGE, JOHN J. SSGT USAF 40 ARRSq 

HC-130P AIRCRAFT 

Ll>S Ol 

r:O;t:ITZER, \•i!LLL!\\1 J. , JR. ~laj ·· USAF ARRTC 

A-8 



UH-1 AIRCRAIT 

~,'ILLI.t\!·15, GEORGE \·:. 1/LT USA 6 SF Gp 

!·~A~D, JOHN J. CH-2 USA 6 SF Gp 

Ei:LEY, r.mlALD J. CH-2 USA 6 SF Gp 

Ki:t~LE, JACKie; II. m-2 USA 6 SF Cp 

hOOTS, LARRY c. SP/6 USA 6 SF Cp 

~.;ooo, /,I,,\t: H. · SP fl, USA 82 Abn Jliv 
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ARMY· cm~D GROUP (SECURITY) 

NA~·lE RANK SERVICE OltGANIZA'flON ----

SYD~;OR, ELI. I OTT P. LTC USA USAIS, Det Ill 

C,\TALDO, JOSEPH R. LTC USA Surgeon General, llq DA !. 

TU?.1~ER, DANIEL D, CPT USA co· A, 6th SFG 

NC CL!~1, JA.'!ES H. CPT USA Co A, 6th SFG 

Lr?YAK, JOSEPH H. HSG USA Co D, 7th SFG 

S?L~lCER, IIEP~N HSG USA Co C, 7th SFG 
i 
I 

I 
ADDERLY, TYRO~E J. SFC USA Co A, 6th SFG I 

·I 
I 
i . 

BLAC~c?J>, no:;ALn D. SFC USA co· B., 7th SFG I 

i 
I 
I 

DOSS, FREDDIE D. SFC USA H!IC, 6th SFG • 
! 

HILL, JERRY I·!. SFC USA 2d Bn, USIMA I 

I EO;;' ELL, }!ARlO~ s. SFG USA Co A, 6th SFG .I 
M..-L~trr;.:, BILLY R. SFC USA Co A, 6th SFG I 
HASTE~, CHARLES A. JR SFC USA. . Co D, 6th SFG. ·I 

• 
. ' 

HC GUIRE, GREGORY T. SFC USA Co A, 6th SFG j 
I 

t~~? .... =.tr~Y, JOSEPH N. SFC - USA Co A, 6th SFG· 

QLEZ/J)A, ~;QE SFC USA Co D, 7th SFG • . ! 

ST?-.. :\Hl~;, RO:\:>IE SFC USA. Co B, 6th SFG ' 

Bt:Ci<LF.P., TERRY L. SGT USA Co D, 7th SFG 

POOLE, PAUL F. SSG USA Co B, 6th SI-'G 

yo;;::c, LAWREliCE SSG USA 2d Bn, USUIA 
.... 

A-ll 
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ARNY ASSAULT GROUP 

NANE RA.'iK SERVICE ORGA!l lZATION 

-~~ADO:O:S, RICHARD J. CPT USA Det 'lil, USAIS 

JA!:G::R, TH0~1AS w. CPT USA Co A, 7th SFG 

}~C Kr:;~:EY, D~ H. CPT USA Co D, 7th SFG 

PLIRIE, Gi::ORGE W. lLT USA Co D, 6th SFG 

K:.~~!S!<., Tl!O:·!AS J .• HSG USA Co B, 6th SFG 
• • 

~~OQ?.E, 3ILLY K. :HSG USA Co c, 6th SFG . ' 
Kl TILESO:>, GALEN c. HSG USA co B, 6th SFG 

DODG£,. _..;.::IHO~'"Y SFC USA Zd Bn, USil1A 

R033INS, LO:U:NZO o. SFC USA. Co B, 6th SFG 

I;..?LEY, \>ILLIAH L. SFC USA Co c, 6th SFG 

rii~:GROVE,. DONALD R. SFC USA Co D, 6th SFG 

ERiC~So~:, CHARLES G. SSG USA Co B, 7th SFG 

v~ . •'- X"L:"l.LI~, KENNETH E. SSG USA . HHC, 6th SFC 

ST CLAIR, PATRICK SGI USA Co c. 6th SfG .. 

A-12 
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OTHi~H AHI·lY SUPPOBT PERSO!HmL 

1::~-!E RJ\.NK S~:l1VICE OHGflt.JIZNJ'IOH 

:l0!1:::~i38Ii" BILL L. Ill'C USP. Co D, 6th SPG 

i:.I!..a~l~i' Gt:RALD L'l'C USA. HHC,. ,JFKCI.ffi 

S~;E·Irt, RMIDLE L. CPT USA IUIC, JFKCW~ 

PYUJ;T, l·liNOR B SG/4 USA Co A, 6th SFG 

':\7 'r'f': 
~_.r.-J-~, JESSE A. 1-!SG USA Co A, 7th SFG 

B3I·?I', ED JAR c. l·:SG USA Co A, 6th SFG 

? ... :~:.:s :::r::?., 3ER!·:.hPj) L. 1-ISG USJ\ Co D, 6th SFG 

~>3?;~:-:s::r, FP .... CJIKLI~l B. SFC UGA -Co B, 7th SFG 

B."'\.:.~, JJ\.:,ss r •. SFC USA HHC, 6th SFG 

:c.;:?.:::Z., ;u;::;HIE JR. SFC USA .Co D, 6th SFG 

D"'':"'ii .J.J:.J t RO!E:!T L. SFC USA Co A, 7th SFG 

..-.-.• ·-·· 
!:.:'. n i. ;;., ' Ci:Lc.P.LES ?·! • SFC USA Co Jl, Gt.h :~FG 

G?.~=:t;, JJ.~-:ES A. SFC USA Co A, Gt!t SFG 

::..:.l;s:..;::, EOBilY iL SFC USA Co }1, "( l.h f.FG 

.• 
-;..: -:7'' ,..-_ .. ::; ...... :: 
~--""'-'-·· :).J.I) ROS\·SLL D. S?C USA Co 1>, •(th :;n_; 

:-.·-=.:.:....) FR::DZRICK L. SFC USA Co II, "(th ~;r,'(~ 

:-:-:~:-:·:~:;, !!?.UCE .. SFC USA Co D, 7th riFG !'!• 

~ :.'.::?:,;_.:..:•, SOHi:I R. SYC USA Co B· • •(th SFG 

:: ·~·~;:,·:::~) ::RtiEST R. SFC USA Co A, 7th SFG 

:r.:-:.s::::, J:J~o.ROH L. JR. SFC USA Co D, 6th SFG 

·-··-··· ·- :rJHI.,'EY \-1. SFC USA Co D, 7th Sio'G -· .. --·-···) 
. -·· .. -~-, G?J,DY c . SFC UGA Co C, 7th SFG 

. - .. -.. :-_;.-_·.::, ~:-5R D . SSG USA Co D. 6th SI•'G 

, __ . -~ 

:-;:;;; :-; !.;?. ;). SSG USA IIHC, 7th SFG ·..:::- ::~' 

:;·_·:·.~ ::.·.·_;~:;;, L.t!J~~y G. SSG USA Co A, 6th SFG 

.. 
t.-\VTH J •• fiSC USA Co c. 6th SFG ,., - .... :o' 

-- .·- ··.· ;;,_ -:· .. _{._:; ~: . SGl., USA Co n, 6th SFG 

:. :.· :.· :: .. .. . ·-· --· ) zr:ci!JU::L G . scrr USA Co c, Gtb SFG 
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OTIIER JIJ-1.1-l'{ SUPPOI\T l'r:RSONI\'J::L 

,,,..,_,..: 
l..:~ 1-'-.> J{I\NK SERVICE ORC:J\IU/ATION 

H03JY, ROBERT R. SGT USA Sig Co, 6th SFG 

LI??.t:R!, JOi1N J. SG'T USA CoD, 7th SFG 

OI.SO~~, .A.RLIN L. SGT USA CoD, 6th SFG 

n:::z;~;u:K, \•liLlJ\RD F. SPS USA CoD, 6th SFG 

D .i .T Cf!T;, IA''RENCE C. SP5 USA HHC, 6th Sf'G 

G.? .I r .r J.N, GAP~ R. SP5 USA CoD, 6·th SFG 

c;,c:.r-1 ---) C:H.RISTO?HER SP!f USA Co.B, 6th SFG 

CLC.::. -=-N, FRE;.:'lK J. SP4 USA Co. B; 6th SFG 

A-14 
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1'-105 AIR GRAFf 

FIREBIRD 1 

NANE RANK StmVICE ORGAl:IZATION ----
KRONEBUSCH, ROBERT J. LTCOL USAF 388 TFW 

FOR.ll.ESTER,. JOHN (NHI) MAJ USAF 388 TFW 

' 
FIREBIP.D 2 

REISE!;wiTz, ROBERT .J. NAJ 388 TFH 
.! 

USAF -. 
~lcADOO, P.AYHOND C. MAJ USAF 388 l'FH 

: 

FIP..EBIRD 3 
_, 

- .. 
STARKEY, HILLIAH J. MAJ USAF 388 TFH : 

FA!>SLER, EVERETT D. MAJ USAF 388 TF\1 

FIP..EBIP.D 4 

DEXTON, HURRAY B. MAJ USAF 388 n1~ 

OBER, RUSSELL T. ·CAPT USAF 38B 'fFI~ .. ' .. 

FIREBIRD 5 
. i 

KILGUS, DOXALD \{. MAJ USAF 388 TF\·1 
. ~ 

r.o:~RY, CLARENCE T. CAPT USAF 388 TF\-1 

A-15 
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F-l, II lltCilfiH 

.. 

F.:~LCO~ 1 

NA-'1E RANK . Sf.HVICE ORGANIZATION 

G ... ~P.D~;ER, KENNETH L. ·NAJ USAF 13 TFS 

HEt;?..y, LARRY L. CAPT USAF 13 TFS 

FALCON·2 

LA::DI N, . JOHl; D.' JR. CAPT USAF 13 TFS 

McKIBBEN, GEORGE E. CAPT USAF 13 TFS 

FALCO~; 3 

}kCt:RDY, STUART B. CAPT USAF '555 TFS 

COATS, GEORGE E. MAJ USAF 555 TFS 

FALCO~; 4 

GOL~\5, mCHAEL T. CAPT USAF 555 TFS 

LEE·, nL!lBARD l~. HAJ USAF 555 TFS 

FALCO~ 5 
-

;,.;RIGHT I RUSSELL G. CA!'T USAF 13 Tli':"; 

:·!.AL.-\XEY, JA!·1E5 c. NAJ USAF 13 TFS 

F.:~Lco:.: 11 

3.".IRD, ORVILLE B. 11AJ USAF 555 TFS 

?AL~DI~;o, c;,RL (l:Hi) CArr USAF 555 TFS 

FALCO\ 12 

3Ro:.:~; DOUGLAS P. CAPT USAF 555 TF.S 

S~·aTh, CHARLES E. CAPT USAF 555 TFS 

F:"-.Lco~; 13 

c .. -,~:n-:E f.r., JOW: L. CAPT USA!' l3 'fFS 

E~:;~y, LARRY L. CAPT USAF 13 TFS 

A-16 
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F.-\!.0::8 14 

HI!;TZE, RONALD H. Cl\1'1' USAF 1:J TFS 

PRESTO);, JOSEI'H R. CAPT USAF 13 TfS 

FALCO:! 15 

PETIYJOH~, JIHH'i c. ~!AJ USAF 555 TFS 

WAG~it:R, T!im!AS A. 1/LT USAF 555 TFS 

A-17 
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t!AINTENANCE i 
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. I 
i 

~=A!-t:S RA.'IK SERVICE ORGANIZATION 

FAGGA?.D, LIONEL E •. CAPT USAF AFLC 

CAP.i\OLL, GERA..'Ul H. CAPT USAF Det 2, lSOl~g 

HOG.\.'1, TiiO~!AS E. HSGT USAF 1198 OE&T Sq 

B?.OOKOV"t:R, DAVID L. TSGT USAF 1198 OE&T Sq 

CASEY, RO:lALD H. TSGT USAF 1198 OE&T Sq 

CRISP, GEK"-LD TSGT USAF 
i 

Det 2, lSOWg 

DUFF, CP.ARLES W. TSGT USM' 1198 OE&T Sq 

FRED~lCK, BILLY R. TSGT USAF Det 2, lSOWg 

l·:OSELEY, TO}[M'f c. TSGT USAF 1198 OE&T Sq 

I-.1UTTIER, BRADLEY A. TSGT USAF 1198 OE&T Sq 

YATES; RI C!'Lt,.RD W. TSGT USAF · 1198 OE&T Sq 

Bl.:TLER, GEORGE T. SSGT USAF 1198 OE&T Sq 

Ct:..:\.L!:a.E.Y., RAY}!OXD L. SSGT USAF 1198 OE&T Sq 

KE~:DA!..I., GEORGE R. SSGT \)SAF 1198 OE&T ~q 

S!:I D~{OR..E, DONALD R. SSGT .. USAF ll98 OE&T Set 

C~EEI..A~-:J, ROBERT w. SGT USAF Det 2, 1SOHr. 
.. 

DALTOX, DALE E. SGT USAF Det 2, 1SOHt~ 

DIER!~TXG, D.-WID N. SGT USAF Det 2, lSOWr, 

RO!rt:-~.;s, ELLIOT L. SGT USAF Det 2, lSO!~g 

Rl.:lll, ;::r:x~;E:TH ,\, SGT USAF Det 2, lSOI~g · 

l,..'~r.o·-·;.·':1 
-~ .... ·-··· J 

RO?.ERT D. SGT USAF Det 2, 150\~g 

BAC0:·:, RIC!!ARD A. AlC USAF Det 2, 150\~g 

GOODSO:;, STEPHEN P. A1C USAF Det 2, 1SOWg 

!!OLD::.!t, J.~{ES R. AlC USAF Det 2, 1SO\~g . 

:-~::Lc:::~:? .. J r~~HY D. AlC USAF .1198 OE&T Sq 

FL;j_!.f.!~, ~: .. \LTER R. CIV Texas Instr 

l:o.S:.::., G.-\!~ifl L. CIV Jlallicraftcrg 

EILIE>:T:t, nur:E~T J. GS-13 CIV AFLC 
i'YT i-- -~-, c::~=~: L. CIV Texas Instr 

1\-18 
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S~:CURIT'l POLICE 

NlL"fE RANK SERVICE ORGANIZATION ------
BELL, l.'ILBERT SSG USAF 464 SP Sq 

BERG, STEVEN L. Ale USAF 464 Sl' Sq 

CROUCH, STANLEY w •. AMN USAF 464 SP Sq 

JE:~'iiGA:.'i, JOSEPH T., JR. ANN USAF 461, SP Sq 

RATCLIFF. CLARA..-..;CE A. SGT USAF 464 SP Sq 

MUNITIONS 
-~ 

P.OSE, GILES C. TSG USAF lSO\~g 

:-:o~L>ER, lHLLIAl'l H. SGT ·USAF lSO\~g 

C-0S5, .TEDDIE R. TSG USAF. lSOWg 
. .. 

";, .. 
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s::c..TIC~l C - INTi:LLIGLNCE · 

l. Geaeral. 

a. Photo Intelligence. The photo intelligence effort during these 

p::c.ses consisted of coordinating the recon11aissance, photo interpretation·, 

t::=z'"t r.-aterial production, and aircrew/ground forces briefing. To 

a::cc·~?lish this, the JcrG had two photo intelligence IP-rsonnel assigned, 

a:-,d :1tilized the services of selected Defense Intelligence Agency (DIA) 

:;:::;-,:;t:> Interpreters, the National Photographic Interpretation Center ('NPIC) , 

r;:,· .. .=::.otographic La!::oratory, and Central Intelligence Agency (CIA). 

C::e o= the. JcrG Interpreters stayed in l'!ashington, D.C. during the training 

p~e to effect coordiration with the various vlashington area agencies, 

assis;: in in·terpretation, product production and to ensure reconnaissanc-~ 

cc::.::.sc::ion. !ne other interpreter deployed to the training 1<:ite at Eglin 

r~~ ;:~ aCCO.tlpl{sh photo interpretation at the site and to SUpport the 

I 
i 
i 
I 

;. j, 

detailed briefings nnd development of tart;•~·t •€ter.i~1ls. ~ 
'j 

c:::-.::6.-:: elEi:"ents \·Ji th 

- f "..·":::·.· - -. .: the various ~lashington area agencies Here cleared for 

-.:: . ., ;::::o::;ject, c...-ld this greatly facilitated obtaining the neccG:::.:try support. 

(l) .Reconnaiss:mce. Considerable effort, both low <rlti tude drone 

=--::: :-_:__~:-. cl ti tt:.de SR- 71. aircraft, t-1as expended to obtain aeriill pho·tography 

o: ;::.e -::;;;jec:tive, su...Y'T'Ounding area and the infiltration/exfillr~tion 

:!": ~;:e. Since both of 1:hese assets are national in nature, ·tasking \HS 

-·-···-''·"~G.· ~i-ro·ugh ~TA '::. __ ...... ~.:...l.S ••. ~. '-~.t..:.. ·_. !.J_ • Both the Ap Lo and Son Tay PO':/ Carnj:ls 1'>ere 

. e:-.;:;o:.,: a;; natio:1al r2quirements and a priority drone coverage effort 

::~:: ::~:·~t<:gic Air Co:rr:-ai1d (SAC) against these and other objectives was 

:··=:: ~" o: :sd. I:1 late September 1970, cJ series of seven drone ·trock..s were 

:::;,-... ~, ·..:~ by Jc:IS perscr~"'l<:l and passed to S/\C through the Joint Chiefs 

::: :·.:c~i· (JCS) channo:ls in an attemp·t to increase the probability of 

:::.·:,,·.·:-.i.:-:i; the d2sircc coven~ge. 'l'hi.s effoP~ 
' 1-1as terncir>..ated on 20 Octob-:o:r 1970; 

. : 

dron~ missions 

C-l 
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r!2.::l b2:ert sc:heC.:uled, l·:i·th) of these penetrating tb''' target an.'a ard 

s•.:ccessfully recovered. 'These provided excellent coverage) 

/ ~rere canceJ~ed or lost due. to . 

'.·:rx.tl":er, operational or maintenance problems, illld/ Here lost-to enemy 

action. ATJ SR-71 effort Has initiated during ·the latter part of the drone 

e .r..;:o~· ;· 
..L- ""- '-. 

' 

Initially, a reconnaissance package covering 

cne p~posed JCTG route through to the objective area and major• threat 

areas ·,:O!s passed to SAC through the JCS. In late oCto~r 1970, an 

addtic:-1al package of/ .tracks, comprising/ . missions, Has developed 

fo-::o coverage/sur;eillance of all objectives and the JCI'G infiU-ration/ 

er.£iltratio:1 ro•lte. Tnis package, ~rhich like the first did not identify illlY 

:s::;scific l.ns·tallations) but requested large scale area coverage of a 

lc:;;-; ;.:ide s•,:ath along each reconnaissance flight path on specific dates 

:::.ee",:een 10 and 21 l:overr.b-~r 1970. The .pa&..a.ge Has forwarded to SAC through 

J§ cha.-.P.els and subsem1ent di:>cussioris ben1een a JCI'G photo ini:<!J.ligence .. . ... · 

e>ffice::· a.-.-: SAC Recoru-.cissance Center personnel resulted in lid tc: C~mJ Heather 

e. d.; •.st:r:.'mts, exce;..t fo!" r..issions scheduled for. 20 and 21 Novemlx!r 70. 

::-.~se · .. :-:re to be ~lo:·m r2gar-dless of ~leather liDless delays vrere no!que~t'IC!...----
":..y cc.:-;JCIG. SAC •,:as I""::.:ested to fly the 20 and 21 Nov•',;nl:J.er 1 ~rro missions 

e2~:li-2: th-2.."'1 non:al a"'1d r·-educe film handling/ transpol."'tation times· to 

c:::s'.:-"2 '-'lTivO!l o=. the fiLs at Yokota AB, Japan, prior to 17001 on 20 i·!ov-

c::-.::sr· 1970. Furt:h8r, SAC 1-~as requested to limit th~ recorma1.ssance 

c:a·.-~c-C'.;-:: t:; tl:s.t specificc.lly requested by the JCTG, thus keeping th-~ . 

:· il:~. ~:r·xes•;i.'1g/d•lplicatL'1g time within specific constrain·ts. 'The 9th 

: .... ,".,-·'·~' r f'o'~-.-·~ 1· cc.,nr~ '·'m' ., at Kaclena A.~ fleH
1

1 

.. SR--71 missions fmm Kadena ·~l-----~..,..t.~ ,_,_ .. J•-··· ~,;;;.1;..&..:1--- ,, c; 

-c~r; ,,·_.-,l't·· 1Il. ~··-.~y•" of· the operation betH2en 2 lbvemb"'r and 21 Nov~nlr.!r ··.:--···--··'-c.;.:..L j '-'J,!;~r...r.l.. 

c.·.·L~·~" tc r·":c :c!" L'1 Thailand and ilS a resul·t, tha film did not 

C-2 c 
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~' catl y i-. ;"\·":~:=.r-=-c.J· · ·+·h"'"" coll·--·~(·'·1· · >11 e: f f(H:·t t}H·ou,:~hout th ... ~ o·· - 4-~--:--- l..··- _\.. '- .~ 

Ss;_>t:>.~:Y2r/Octob-2r tir..e period; however, all objedivcs ~;ere covered 

eitl:er by .large or srrdll scale photography. Cl'..lOd quality lurge scale 

coverage of the objective was not obtained during this period due to 

FO:Jr ~-:eather. Tne su.rroW1ding area and portions of the :route were 

covered; ha . .;ever, it Has not until the missions of 6 and 13 November 

1970 that ph~Ytogrephy of the complete route from the NVN/l..aotia..'1 

l:;.::;r~er to tl-}e objective \-:as obtained. Missions of 20 and 21 Novernb~ 

2.?i0 · .. ;:re flc'"'' as requested. By reducing the sensor dovmloading 

t:ir:£! fro::·: ov-e!r 2 ho'J.rS to 45 minutes, and by using a KC-135 aircraft 

for fib delivery to Yokota AB, the 9SRI~ fully met the JCTG :Unposed 

ti-:-:e C<:>:",straints. Sor:-:e difficulty was experienced in coon:lin3.ting the 

JCTG reco~<aissa.J1Ce requirerr.ents with the SAC Reconnaissance Center 

at O::futt fuo as no:1e of the SAC personnel were. cleared for this 

o_;:-er-.:;.~io.'1. It is recomnended that in the future, if S/1C Recormaissance 

=.ss·2·ts <rre used, one officer in the :sAC Reconnaissance Center I11telligcnce 
" . 

?.s-:_:.:ire::-e;-ttS Office b-2 briefed on the operation. This off:ic,: is rcspon-

si::02.e: for flight lille and camera action planning and a rno.ru intJm1te 

:::-.:;.·~-' ::5e of the require;r.e;rts would aid considerebly in obtnining the 

(2) Photo l:lterpr2tation. ~ initial interpretation Hu.~ 

::.o.s(?:: or: Sit-7l a'1d 1o· .. 1 altitude drone missions prior to June 1970. ·nus 

:.~i:;:i;;.l bterpretatio:-~ revealed that the Son Tay Camp Has fairly isolated, 

e:::-c::.·_,.", and fitted th2 description (from collaterul sources) of the can:p. 

T:-.'0 lac-.aticn, identific,·tion, and activity status of military facilities 

:i:. -•r:c: t;crget a.'"'ea ":'-'!:'3 identified along Hith civilian activity, (!r'op 

;:-" -: :-:,,·:":::., roo:.c, a.nd trai 1 activity. Subsequent coverac:c enabled the 

.J:.! ~·~ ~~-= :s·J.~po:c-c p!~oto interpreters t:o ftu .. ·ther refine and upd:ttc this 

-:.: ,., . .-: >.:.:~~.: ~·:..-d to IT'..a...:ir.tWl sl.lr'veillance of the area~ These results also 

'":-.c.:O:Cc;d ti-c" ·JC:TG cre·,:s to select their land~ing zoc1es (LZs) and holding 

. ' 
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'i.~-o::-v·.:gl-.cut this period, a definite lnCXC<lSe 111 tT'\l::~·Jvehicle activity 

t·:;J.terslJed improve:aent, industrial, and civiliun construction activit-y 

;.;;s n::>t·2d throughout the objective area. TO'dal'd the latter part of 

this period, crop harvesting was taking place and this, along Hith the 

cc"strt:ction, was considered an additional reason for the increase in truck 

ec"::ivity. Some milita..ry construction activity was also noted at 

v=rio.;s milita..ry installations; however, none t~as considered significant 

o:- ::"'2l;,::ed to the opere. tion. A CIA Photo Intelligence Study coF..pletecl 

~n ~~gu~t 1970 of the general area substantiated. the information developed 

:::.; -::.e .jCTG Interpreters. Numerous detailed photo reports Here produced 

at t:-;e ~e.i:ri.ng site a.-:d in DIA to support both grO\md and air requirements. 

l.2C:·: c: gxd quality large scale photography hampered further inter-· 

:;:r-et:.tic:-1 of the Son Tey PO\~ Camp, although additional inforrrldt:i.on on 

;:;l=.:::e::-.e:;t: o£ Hindry,Js/ d:x>rs Has developed and activity patterm; Hi. thin the 

c:r::.:::;: ;:e!'e follO'ded. r;-:ere was· an apparent decline in truck i.l<:t::i.v.i.ty 

·,;:£::!-; n the cci:npound from 6 June through 3 October 1970 at 1-1hich t·irne ·the ... 
::.i.e;~:-::est =.ctivity Has noted .. Photography of 2 November l97ll : :!t ....... ,,d a 

-:=s.:i...-:i.-:-: i.;-,crease in activity which 1:.1as also apparent on 13 N<.>'.":':r.<bcr- 1970. 

c-~.= :::.;..:::.i1'1" ir1 activity ~as attributed to the probability tl.;,t. t:IF: US 

::::·:~ ·.-:-=~"2 t..:;;i.,g kept i.'1 their cells for extended .periods o·f t:iJ!~·~:. 'lhe 

2 :::.·;:::::~r i11crease \·:as considered the result of letting the priso:1ers 

~."-·:;; ::c:::e fr~edorn outside their cells. Post operation infornntion 

:::~·.'·:o=.:'.:: -:l'.::.t the 2 and 13 November 1970 activity Has probably associated 

. ·- -···- -·. ~-:.=:!:atir.g of ro·.-r crops . 

( :; ) Target V..a:::·::rial Produc'tion: 

(a) Num!:':cr...:s target materials, briefing aids, and SJ>~cial 

proch::1:ion of all photoc;n:1phic prorl•1cts-
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(b) l.arge und sirall scotle photo Hosaics, using r:ur>r'!'!nt 

!='::o-to;;!:'aphy, \vere produced fromthe objective area to \·J~st of the 

B:!.ac.'< ?ivar. Several additional mosaics; using older J!YJ.teri.."lls, ~Jere.· 

rrc.de covering other segments of the route. Books contain~ng photog:c·aphs 

of che tlinLL-.g points were developed and· used by the crews. In addition, 

a large sc3.le =saic (covering the Pre-IP to the objective) was made 

f::-o;:, ch"D:-,e photot,Taphy for use by the C-130 Forward Looking Infrered 

(r!...IR) Operator. This mosaic was produced at the approY..ima.te scale that 

t::;: rLIR operator ~-.•mild see the ground imaged on his. scope. 1-:osaics of 

<::::: :i..-:T..ediate objective area, with 100 and 200 meter grid squares, 

>·:'=re d::veloped for joint use by the ground forces and ground support 

(c) Scale models of the objective and bridge to the north 

>·:'=re b.:ild by the Nationa.l Photogrephic Interpre·tation Center (I.IPJC). 

Tr,e rec;uest had been chanrteled from the JCTG, through CIA; ho;.:ever, a 

JC.?::; ;-~:o':o :i...-.terpreter ~1as required to coordinate their conf>tntction Hith 

·t£-.-: ;;~·:c. The r:odels proved to be an extremely useful train.ing uid for 

l::G-:h -,::e air::re;.,s and ground forces. 

(d) A li.Irited set of identical 1/50,000 objective ar-c,,_ riUps, 

c.:.~.":2:L -:1.ng coded reference points and area intelligence, Hen;' nude .fDro 

.J~·; ·~s~. A code 1-.uro list for specific \3-Ctions and items Hhich_ could be 

c~:'::<;:!T."·' c'=d f!u::; photogra.;:.hy ~;as produced for use alonr; 1-rith th2 maps. 

i."'!-:::-.e-c::.eD-r v-:>ice tr=msmissions of jJttelligcnce. COi1JCTG, SACS/\, A..FIN, 

D:::.f. c-.:.::: ti.e JCIG photo interpreters each had a copy of ·the mi.tp and 

c: :'<; · .. ::.::-c list. Sec~ message procedures Here established utilizing 

/--~~f._; :=.:::ilitiGs frp~ Yokoto AB, Jap,:m, dir-ect to Assistant Ch.ic.f of 

.o -;;;,:: :'o::- Intelligence, Headquarter-s United S·tates Air Force (ACS/I) 

icc ::cts<equent passing to SACSA, DI/\, or the Ht1CC (dur'ing mission execution). 
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{LI) In-Tneater Coordination. A JCI'G photo interpreter deployed 

a~ 12 No\'err'ber 1970 to the 67 Reconnaissance Technical Squadron (Rrs), 

~o~c:r;:e. P3, Japa.'1, Hhere processing and e>:ploitation of tile S.R-7] .lltissions 

is r:o::r.ally e.cco:nplished. The 67RTS Commander and Operetions Officer 

-.. :e:r"' informe::l that tho: JCI'G interpreter was on a special lltission for 

-:he JCS and requested the full support of the squadrDn. Other personnel 

i::';·::::!:.;ed Here infom.ed that a test was being conducted on the responsive-

"""" o~ the SR-71 to special requirements. The 67 RTS' .was required to 

~ed<::2.lly cn=.,"!ge the film processing, interpretation, and computer support 

;:roce~:.:res to meet the stringent time constraints required by the JCI'G. 

!-.-r: t:-.is time, it \·EIS decided to initially process and duplicate all large 

:;:::2.:.e C0':2.rages and use only one small scale camera if the progn:m:ned. 

':T=.c:C · .. :e.s flc;m as requested. The 67 RTS pho·to in·ter-_pretem Hen" tasked 

-r:o :;:-::::-fer!:'• interpretation of coverage outside of the objective area for 

s.c~·~s, f._:.._A., S·i/GCI sites and air oroer of battle (AOB). The objective and 

I~:t::-;:.:r·~-:"'.t:.~,:-t results, film and briefing rraterials developed from mis,;ions 

:·:.::::·:~ . ..;:. ':· CI!d 13 N:JVember 1970 were handcarriecl on 17 November 1970 to 

·;e..:.-.:-.:..:. :;,_~_:;; ~?nere aircre;.,s and other JCTG peF.-;onnel were briefed. Curo:rent 

":_',:--:-:-:.:1ic cr-:l2.r of ba.ttle (UJil), AOB, and missile onler of battle .(M011) 

·.-:'::!.''= -:.'.-:".'.i_r;;;·.l from Seventh Air rorce and transmitted via rrcessage to Takhli 

, ~, . ·
.,_;.. .... . :::>•;e.-:.ber 1970. 

( 5) In-Tr:eater I:-~terpretation. Reconnaissance missions fla..m 

c:. _ =.::c l3 :::Jve:i!ber 1970 provided the fimt clear, large scale 

::c:· . .'":~;/ :,;- ;:;-,~ route fro~ the Lc.otian oorder to the objf!Ctive. This 

·.-.-'c: ·-···"-· L"! -::,, icl·~ntific-J.tion illld plotting of all civili.:m and military 

. ~ .- - ~ .. -- . - ; ~ \ :~,,~!:.::•;; points 1·:2re verified, and no addition=U f}:f, 1\NJ. or SA'1 

·· · ·- ·.:. ·-~''·' fo-::-c<·: •1as identified. 'Ihe objective anoa app-;o,ared nomul, 
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!:a;-_clc:".·::Tied to TilYJlli fuAFB. A mission flown on 18 November 1970 was 

fo!".::2cJ, hy equip;;-Bnt problems, to land in 111ailand, and the film did 

net a!'ci ve at Yo:<:ota f..B tmtil the evening of 20 November 1970. As a 

result, it VIas not processed until after the missions flmm on 20 and 21 

~~o':f'r:::~~r 1970. Fin"l coverage before the operation VIas taken on Th'O 

y.:.sse:o over the objective area late the lllOrning of 20 November 1970. The 

o::.jective itself 1-:as partially covered Vlith clouds and in shadows, ~rhile 

·tJ-:e S'.!~·ou::ding area <:as 60-70 per cent cloud covered. Both flights 

cco::::i:-,ed pro·.;ided 60 per cent clear coverage of the target area. The 

rc,_;-::s fro:n the l·!VN/Lc.otian border to the Pre-IP was 100 per cent covered 

•.-:ith clo:..:d:o. A dete=ir!ation was made that the camp was active and that 

ac.::i·;.'.ty •.-;as r:onral throughout the objective area. All k:no;m NJ\Il>i>·l 

;,:sa_;;-::-:s a..-,d SJ.l·:S in this area were accounted for, all LZs were clear and 

nCJ i;,-~, catio:-~s 1-:ere r.oted of either troop or 1-1eapon redeploym2nt. llo 

i:-l::icc::iv:-~s 1o1ere seen of any enemy activity which would advcr:;ely affect 

t!:a r.issic::. A!l k:no·,;n occupied-~SA11 sites, except VN159, whir.:h ~Ter(~ 1-1ithiu 

r,a_:-,;s ::Jf Son Tay ~1ere covered and reported as operational.. "11K' ·m;!jor 

"' r::_al::s ·,:ere covereo;; a.•d no significant changes to the A013 wer--e seen. 

·::>= .-::r.:.i...-,en-:: inforrra:ti::m in coded form 1-1as passed to COI'-!JCTC via 

f,·J:.-~-:~:; at 2G/13C0 Ncver:-ber 1970. After further analysis of the _area to 

-;::-.-" """"'. c.:-:~ SO'-"thea.s-: of the objective was conducted, a message on the 

n:;s:,:l--:~. ;-:;15 seat to t:-:e !~1CC, through USAF ACS/I, at 20/l600Z November 

lS7~. ;-..""2lysis a: tr:e area continued through H-hour, but no changes 1-1ere 

(<;) ?-::s<: Oper21:ion Intelligence Analysis Photo Intelligence. 

~c.::.~.·:: -:n-::. s::2.ll ssc_le 3.-.- 71 photogn.Lphy from two flights of 2] Novt:!m.ber 

~ -.,-; :0. ?.-:-:: c:::>'!er.:p;-:: -:::2/.:en during th~~ morning of 20 1-lov(;lnoor 1970 ch01·1ed 

c:::-:';: >~-~>le il.ctivity at both the Son Tay Prisoner of Kll' Camp and the 

·--~.:: :.-.• - ·.- j_, .:;taJl':.tio;: 1:;-::<.lt~:cl apprm:irnu.tely r100 meters to the south. 
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==.;s:d by debris fro:n the e;·:ploding HH-3, 1-1as evident on buildi11g sp 

anC. 5B '.-Ti thin the co:r.pound, One guard building (8C) vias guttetl by fire . . . 

a;,,:_ the southern guard quarters (7B) sho\ved roof damage: from mini-i,'Lln fire. 

r·;c:;,·e=c.s per;oo:-1.nel l·rere seen on the N/S road east of the camp and vlithin 

t"e ccc-r;:> 0:1 both flights. Several 3/4 ton vehicles Here. also noted on 

Several personnel aTJd a 3/Lf ton vehicle l·lere ·at the transfonr.er 

stetio:1. · •·rhich had been da.'l'.aged by the US Grou:1d Forces. Many persorL'1el 

;-;ere ~.oted i.• a.•d aro:_;nd the military installation south qf the PO\~ call'p, 

;.;:;.:ere e group of al:out 15-20 at the initial landing site of APPLE 01 (HH:;-53). 

k::tivi"t·./ c">peared nomal in the objective area. No evidence of high 

irrte:-c"s: le=;els could be detected at any of the helicopter holding L'ls. 

Cc:J.:i!:-:a'tion of Shrike dama.ge to S.I\M sites could not be detennin~:d. 

A cl;:s3 •,;o;s being conducted by one of the SAN launchers (missile lc~·ided) 

at c:-re SP.21 tre.ini.•g fecility 2. 7 Nl1 south of the objective. The res1.1J.ts 

of :l":e ;::ost operation photography vie~ transmitted via codc:cl rr~}~"-''li'.C: ·to 

;_j::;;_.: .~!:.3/I at 22/0l45Z november 1970. Th~ photography t·1as <.:t•u:·i • •J'"·l to 

'::=.s:--.i:.g:o:l arTiving on 22 November Hhere further irrterp1·etat.iou H1~; 

a.:::·;::-;.::.:.sr:ecl. Tne results t-lere provided to DIA and SACSA on 23 Nove;:;her 

- ·. 

(1) J..s;oault g-rou;.> per;oonnel entered and searched all the btLi.ld

l:'."" :.;::_ :r:ir, the ·,;.'uled cc:npou.rtd in the Prisoner• of H:n• Camp (Sec rig C-1) • 

ri .. ::-:: :.:.:--.. ::;:::!tio:-: th€!y ob-tained. confirmr:!d ~uildings SB and SE as: cell block:; 

·.-1:<:..-= :;_:, vias possibly a group confil1crnent area. Tnc functions of 5C and 

""'' ;.·:··;·.ticusly i:.r2lic·JeC: -co to• P0\·1 cells, could not be dctcnai.J,;,(\. 

co;:st·ct.:.ct'2d in 

·-. -- :.:..:~~ 

l?.te 1969? they guv!! tlle .:ti.l~~'"IX'c<nc(! of IJ!.··.l~lbl~' 

!}.:ilcli.ng t1n:ci:! ( 3) t,,'d!: con[j nn..:...:::l .:..:~; u l.~t'!""i n:" <1nd 

~- . 

( ') c:rcl:l blod: 58 cont.Jin.:o:d s:t x cells (five e:.;UJ•utecl ai: u 1 x 8 1 
I. 
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r..et2.l :ohutte:md \·J:indow (See Fig C-2). Correlation of tile estimoti:e<l cell 

siz~ ~-;l th the krr:Y..m dirr:~nsion.s of the buildli1g indicate;-; the C(!lls \·:ere 

slig.':'~ly larger, probably 8 1 x llf 1 for the smaller rooms and 12 1 x 14 1 

for -the larger rooms. The overall size of the bUilding is 55 1 x 30 1 and 

allo.-Ji,.,g spac·:! for hallways on both sides plus roof overhangs, th<o! larger 

di!:-oe::~sio!1s I·Jould batter equate to the building size. So;ne of the cells 

hs.~ c•..rt: electric 1-1ires hanging from the ceilings. The rooms were ba.re 

ex-::"':p".: for the n:o ba:i..r1g used as living ·quarters by NVA personnel. T'nere 

":e::·2 six bu.t1ks in the larger cell and three. in the smaller ones. The 

b:.c-"~s ;-:ere all r..akeshift of wood with a piece of -blanket and m::>squito 

net. T,,e only other iterns in the two cells were some sauce bottles 

( 3) Other characteristics of cell building SB are as foUO\-/S: 

(a) The inside floors and walls were constructed of 

cc.::::-e"ce. T'ne "1alls 1-;ere at least.·.6" thick. 

(b) The o•.1tside of 5B. was constructed of l!L'l.SOJ!t.y t"ith a 

cc:-,:;·,<e-:s ou~~er cover. The outside doors Her"' constructed of 1/4 inch 

~,t:ee.' "-"'G painted grce:1. The outside 1~indows had iron b-TI'S .iJnlx:<..ld~d in 

(c) '.i11e inside cell doors Here steel •~ith !asps Helded on 

c:''"~~-· ·l~<cse cell do:Jrs hacl small peep slits in them at eye level. There 

:-:e::-·': ~'-~so s;~~ll slots at the base of the dom's that "ere probably used 

-;::::; ;:: . .::;~, :;.:r.-:ls of food through. All the doors Here encased ill a steel 

(d) Tne inside cell Hindc.w:;; had s·t,_,_el shutters or• ·them. 

~:.= . .:.::.!". _.-_::c a steel hasp t.-:elded to them. 

(e) /\.11 cc.lls had approx:iJ!ldtely 10 1 high pluster ceilings. 
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(g) Cells l-5 had, in the left cornecs (front ,md rear), a 

s:~.all 10" pla·tform of concrete 1-1ith a groove in the center. 'J.1us Has 

l:eli-=ved to ~ a b'JIL'<1 support. 

(h) Tnere t-:ere no signs of any leg or arm shackle anchor:;. 

(4) Building SE: had four cells (tWo 8 1 x 20' and t:i-10 8' x 8') in 

ajdic~on to a non-secured open r6om 81 x 20 1 (See Fig C-3). Each of the 

J.c=ge:' cells hild a raised 6 1 x 20' concre~e platform on one side Hhile 

the C.·:Q s;.'all cells each had uvo raised platforms, each 2 l/2 1 x 8 1 
• 

T:-c:·ee CJ: the cells Here cu..rrently being used for storege 1-1hile the 

fc~:-: ce::!.l a..rtd a fifth non-secure room were empty. Co~lation of the 

O"-/e~~1 l building size Hith the number of rooms indicates that ·the rooms 

are ?~OiY>..bly slightly larger than est.Ur.ated. The u-;o smaller cells may 

l:2.ve i>=cn fol" ;caximu.'ll security or possibly two POWs. The size of the 

otr,-=::- r=ms in::licate that as many as eight POWs could .be· kept in each· of 

th-= -:-.-:o cells. 
·- .. 

( 5) Fu.."'l:her characteristics of bu.ilding · SE ar-e as fo ll r M:;: 

(a) Each cell had a 3/8 inch steel door, swingin~ out.I·Jard, 

s":s:'::. cb:;r fra.'T!e Hith steel- hasps welded to the door. 

· (b) l:--J.ch door contained a peep hole at eye level and >·las 

(c) P.ll Hindov1s t-1ere barred with l/4 inch steel screen or 

l cC 2 l:-,::;h squares. The screen was bolted to the outside of the 1-1indo·.-1. 

(d) All !"'GITG vJere constructed of 6 to _B in-::h good r;rudc 

(e) t·~c..~ evit.!enc8 of shackles, posts, or restn.1..in:i.ng de! vices 

'.-:::.:. -~ ~-. ,.., .:; . . -· ....... . 

(f) F·Y:rr~; 1 and 2 each had a 2-l/2 foot ,:1icL, wd.k<Jay Hith 
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(g) Roo'-15 3 and 4 ·each had a 2--1/2 foot 1~id.:' walkH"lY 

J..e."-CL'6 ·to a 3 feet x 3 feet cubicle. TI1is CLlbiclc v1hich '.-l<tS pruba.Dly 

a · .. :ash area or latrine had a doorway with a G" step and a drain in the 

C - ................. -.:: •• L.·--. To the right 'of th~ Halkway vias a concre·te sleeping shelf 

2 -l/1. f-=et high, 6' Hide and running the length of the roam. Room 3 

!-.2.:: a;:;:n:·oxir.ately 100 bags of Concrete on the shelf, and room 4 \>las 

(h) Rocm 5 had a concrete floor, wallsJcmd ceiling. Tnerc 

·.·:.:=~-= :;-:; ::0J~S afld the room t~as empty. 

( 6) 'Yne possible gro:.~p confine;rent builqing (SA) 1-1as constructed_ 

co:: ::::i::.'< or r.,aso:!ry Hi th a cement finish and· contained. one larr;c ruo;n 

·.-:2.-::~. -:· .. ::; r-o....ised concrete platforms rurming al.m:lst the full length of 

-=-~-" :-:oo.i.lc!ing {See Fig C-4). Each platfonn, on eith:!r side of a 11 fcot 

:-:~-:--:=-~', ;-;a.s 2-1/2 feet high appruxim3.tely 6 feet deep and 50 ff!et long. 

'Yne CCY:Jnlay had a thatched straw door <lith w> casement 

-=:.: -:.-.- ;-.'i::do;-;s 1-iere barred Hith six 1/2" steel bam in an upr.i.ght position. 

~:'.'; :: .i::_--';Olg appeared old and no evider:ce of shackles, posts, or, restraining 

~~·.-:...:.~-~ ~-:a.::; noted. Toere 1-1as no evidence that the building h:~d. been 

( 7) Both b·.rilc.:ings SC and 5D, vlhich were constructed Septe;nbcr -

_s:-:,::-.::-s::-· 2.909 ar!j pr-:·,iously considered as cell blocr..s, 1-1ere erapty and 

---- :-.::.: ';.2-'le the ap~ec::-enca of being used as cells (Sec Fig C-4). Each building 

• ·.=.:: --- ~.,-,.--~··p-1 o= c-~~-,· .. te '·~d no door cas''""'n'c· or door and con~;sted ~·-···-- --.~.1,..-...,_~ _ . "-'··--- ' I ~.e.~. ~H<;;.; . . ) ~ ....... 

:::: '_.:_., ~--:;:;:;, •.-;ith bar-!'sd ;.;indo-,Is similar to building SA: Building SC had 

( 3) O~·J.:; t'r.ose buildings on th2 southern edge of the administr:ttion/ 
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cs:.-:::,;-,c;d linstock and lirr:ited living qu:.1rters, Hlule 4A and 8F v:ere 

L•.::-L-~.3 :::u-c i~"!cely the r.o!11'al Vietnamese type roll up sleeping nuts. 

!.;"''y :iid not app"''i!r to be as \·:ell equipped as those per-sonnel E:ncounter<:!(l 

at the r..ili til..'"Y installation to the south. 

c. Air Defense Reaction ( Cre\-1 Debrief) . 

(1) l·lissio!l r:a_r-rctive. The central and \~estern NVN Air Defense 

S;s-:e2 c;::;erated at near nomal night t:Un_e levels until approx:i.rrately 

fio:e ;:-;::•.ites after the Assault/Strike Force time over target (TOT) of 

2J :::;·;e:::':>=r 1970 despite the presence of four F-4 and four F-105 aircrof1i 

c:-,-statio:~ 10 mit1utes prior to the TOT. The northeastern (Phuc Yen 

Co:!trcl) radar sectcr became rrore active at 1904Z _(15 minutes prior to 

i'v':) e.;-?~ently in res:>:.onse to the Navy divernion. 1-lhi.le the sector ~zas 

c::;:-:ce:-,-:=::-ating on the US!j diversionary forces, it detected the iHgressing 

:-::G C."."' a'd SP2·1 S'Jj:::;::>ression forces on their way to their station or~it. 

?::-c;::. :s:.:,z •..:.,,til 192~Z, the Nv!.f Air Defense System Has in tht~ process 

c/.' ; -.c::-·:o;;si:-.g alert cl1:i estab1islling targets. At approximately I 924Z 

-:~:"' ::_;.2-:' ~J-_L.. ?.=1dar Syste;;.s (FireCan/FanSbng/Spoonres·t) became active. 

:::;:.;~-;~::-, t:£:e sites a:i.c:-:;;; the n:Jrth "through southwest edge of I hnoi 

~~::.:-:~:: ~.::: e·1idence of cissiles 'hot' at this time. These ~rene the sites 

·.·:~!2.:::-. o;·~sqt.iently en,sageC: the Fl05Gs. By 1931Z, when tHO F-lO!;Gs-

:'i!'s:: -:::--,-= f'irst tHo Shc-.i:-ces, e:e hostile environment consisted of tl-lo 

:i.::--=C.a-.~ (!-A".) and fc\2' Fa.•S::mgs (SAM). During the next six minutes, 

-::· -.::-.-s :_:.:;~ ?..iv~r a.'1d t!'L-r..~e to the north. By this tjJne, at least four 

.-~---:"-:..::.~::5 :-;er-;; 'i:o"c:' c:;: 271, 002, 019 and 159) and began launching 

--::.·_ .. .... :.,c::o..:.c:;:;. Tz:'C ;J!"i::~::,· radC~r targeting data <tpparently Has supplied 

cc -,~ :, -. · .. ·::: :;:.:-: r-2~:! :::~:-,-:c.l hei!C:,_u-Jrter~ hy the Ph11c Yen and Ha. fun8 flat 

"'·::-_: ( :0. ::·.·. -~:-:•: itu:::~', dc:h c•::!sobtion "cquisition) radars. At approxirrat<:!ly 

lj'oO.Z -:i:" !7~-.-talio::s et v;;-oo:- and VN-019 and probably VN-159 launched 

:·.·:::. ~.'.c:':i.;_e3 ec.ch, ·.-~itr, o::·" of '.'N-019'~; (or VN-159's) missiles da.rcaging 

''":. '::·· . .-·.-. -..: .. · ... 1~:: :-:e;yt c:issi:!.cs 'hot' anrl activated tl;eir AAA (57-85=). 
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t:::-ac<: or0i·ts of four F-l05Gs. During the next tHo minutes the lxrllu.Lion:; 

at \'i;-OlS and \7·:-234 each launched a single missile, (for a told of 

eigh<:: to ten missiles fired in six minutes, probably all at Y-105s). 

D.l:!:'ir•;; the next five r:;inutes, (l942Z-1947Z) as the assault helicopters 

\-!er<e C:epc...Tting the objective, four missiles Here launched at FlOSGs (hro 

ec.:::h ::~:...::,;:-, W!-159 and VN-234). One of the missiles from VN-159 cla'lldged 

F-lOSS F1P-LBIRD 05' s fuel tanks ca,us:Lng; bailout over Laos near Chan."lCl 

f-X l948Z as the Strike/Assault force was completing egress across 

;:!:e 3:Cc.:::% River, the battalion at VN-271 launched tvJO l)lissiles at an 

F-lOSS 0:1 its final pass through the till"get area. By 1955Z the area 

SP~-: syst"'~ beg3."1 to relax with the r-105 and F-4 .fon::es in the proe2ss 

of c:':-?:eting their fin=U passes a11d egr>essing the area. 'lh:~ r<Icl3t' system 

r2.-oc.ir:2d ilctive throughout the egress Hith at least eight site~; trdcking 

the ;-;::::; (}\!.', SFl-\ suppression, helicop-ters, tankers, nnd C--l3CL: JJF ~;tcer 

fo:-c-;:s. At no time d~.bg the mission did intelligence n:t;our.ce~> indicate 

defL-i::':! !·ITG c.ctivity. 

C 2) Su.m.ary. 

(a) Ba3ed on reported active rodarlevels, ·the Nlnl rndrtr 

=.c-::i<-:~- directed a,ga.inst USAF forces took c:pproxinntely 20 mi.nutcs 

-:o c"""'~'- cl2r·t status (<uter initial detection of F-1f/F-105s ov~r Nur.th 

~i:i.e~r.::::-.) . 

(b) From initial radar d~tection, the NVN SAI1 System took 

;;__:.,;:-.:-::::-:::.~,,--.:_;::_y 27 minutes to go 'hot' at four lnttalions and 38 minutes 

u::· !=-""'::: c.:::ti vity, thes-;, si:-: to seven battalions launched a total of 16 

::i.s3i>:o. t'ot1.!'tc:'2n, po:;c,ib:Ly all 16, mi.ssilcs were launched a·t the F-lOSC 
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(c)· HIG ilctivity could not be positively identified. 

2. S:>2cial Intelligence Almex provided under separate cover-. 
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1. . Selection of Personnel: 

a. In the process of selecting 15 officers and 88 enlist(;cl 

r..cn for special duty, over 300 were interviewed. Pre.sent at each inter

vie;; l·:as the Commander of the Ground Forces, the JCfG Surgeon and b·TO 

Sergeant ~lajors. 

b. Jvlany of the voltmteers were not acceptable due to attitude; 

f<L1ti.ly problems, pregnant wives, and physical deficiencies. 

c. All personnel assigned to CXJ~UCI'G during .the training and. 

deploynent phases had their records revie11ed by the JCfG Surgeon with 

negative results •. 

2. Prisoners of War: 

a. A complete medical profile on· the health of the previous 

nine po;.; returnees was compiled, listing expected health problems to be 

encountered. 

b. Air Force and Navy plans for handling a large mnnber of P(J.~s 

1·:ere revieKecl. 

c. Nedical facilities in Thailand, especially at Udorn RT/\Fil, 

v:ere thoroughly. reviewed. 

d. A corq>lete revie1~ of all available· information concerning 

suspected internees in North Vietnam 11as accomplished. A profile· 1;as 

dc\•cloped for the POi~s from pre-internment, intemment, and post liberation 

studies. 

(1) Pre-Internment. Based on medical records of suspected 

internees in NVN, the average POl~ had the follm~ing statistics: 

~!EDIAN mnE M'iGE 

J·:cight 171 lbs 160·180 lbs 135-215 lbs 

A(T{'O 
~- 33 yrs 30<H yrs 27-46 yrs 

Height 70 inches 70 inches 64-74 inches 
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(Z) Internment. Estim~tcs of hoJy l'lc.i!•.ht, <lisc<J5e, and 

psychological state Here made. It is estimated that the i!verar,e Hc:.lght 

loss 1-:ould be 20%. The average \·:eight loss. in World War II prison camps 

\VaS 32%. This included Japanese prison camps where there were severe 

problcJ:tS. In World War II, the major categories of health problems after 

liberatim of POl'is 1~ere: 

malnutrition, 

disease; 

1wunds or injuries, 

skin disease, and 

respiratory disease. 

A sa:;:ple of 60 Has stn1ctured to represent typical POW internees. It 

\·ias estiRated on that basis that the following diseases will be fotL1d: 

DISEASE NO. OF CASES 

Malaria (Have had or have nm~) 25 

Intestinal Parasites 35 

Goiter 4 

~lalnut ri tion, Primary 40 

Peripheral ~!euritis 12 

Active "Dysentary" 15 

Tuberculosis, Active · 12 

A psychological profile based on interrogations of retumjng ro;~·s 1~as 

co:~structed to prepare for prisoner handling problems. The profile follo:>s: 

The po·,·; has heard very little noise, lws had very little physicill 
exercise, <md lives in dimly lit rooms. He cats b\0 meals per day, usu:tlly 
coO"sistin;: of cahb.:tgc soup plus.bread or rice. fish and pampkin ocec1.5jon.1lly 
st:p;• lc:::c:nt the diet 1;ith less than t1;o ounces of meat por 1-1eek. Sometimes a 
b:n:":'' or some other fruit is pro\·icletl. Flour and sugar cookies are rarely 
):i•:"n to the PO>:. Restriction of total protein jntake plus physic:tl 
.i.:1;;" c ~ '.: i ty wi 11 cause marked muscular a trophy pl1.1,; ~ s 1 cr;_ re<Jcti.on 1.c• 
s ti;:_~i}l,. . 

,\ [c:c PO'.'.'s 1>ill maintain a stron<:< hr;pc: for liberatioH, arut so:1~~ •·:ill 
h::,,· rivc:n up all hope, but the mil.jO;:ity arc prohahly IGJsure and live day 
to cb;· driven only by a natural desire to survive. 111crcfot·e, iLJ1 most, the 
std:~-2:1 realization that "liberation is here" Hill he shocking. 

j )- 2 
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3. Post Liherati0n. finny grmmtl.forcc:> Hill !>r.c stwmc:cl individuals 

nan.~ging a 1,•eak smile. Titere 1·1ill be no yelling on their p<tCt.. 11tc POi~ 

1·1ill be easily fatigued, having lost so much 1·:eight .and muscle mass. llis 

night· vision 1~ill be poor .. 1l1ere will be lesions at the angles of the 

;~o<ith. 111e skin on the anns and legs will irritate and bruises will be 

evident. There may be a slight swelling of the thyroid (neck) area, and 

the tonr:ue Hill be soreHhat s1;ollen. Speech ~~ill be slm~ and SOJr.ewhat 

slurred. lle Hill complain that his feet burn. He 1vill bruise easily, 

· l·:alk unsteady, and may be emotional and prone to some display of tears. 

4. ~~dical Logisitics: 

a. A special ~1-5 medical kit was prepared containing a fu\o 

Inhaler Set for use ~>ith Penthrane, a non-flammable inhalation anesthetic 

agomt; Ketar..ine HCL, a rapid acting general anesthetic agent; scissors 

and c<umlas for cricothyroidectomies; hemostats, airways, various· sizes 

of bandages; and inflatable. splints. 

b. After several meetings with the Anny Natick Laboratories, 

~;a tick, 'lassad1usetts, the followilig equiprent was devised: 

(1) Unlined camouflaged ponchos Here· procured, plus specially 

~!de p::mchos lined Hith one-half of a poncho liner necessary to keep the 

PO':i I·: am.. The ponchos \,ere 82 x 60 ind1es aiHl 1~eighed approximately one· 

pound. The specially lined ponchos 1vere vacmun packed to conserve volume 

O!l the egress helicopters. 

(2) Using a Bata comfort shoe as a base, a specially devised 

oli\·e drab sneaker with high rise eyelets and reinforced firm sponge 

insol~s 1~as dcsigi1ed. 

(3) Heinz nee baby footl, selected for its p~latability and 

co:1si.stency, Has packaged in plain scaled foil for security rc<Jsons. 

( 4) Cnnnccl sun·ival foOtl, consisting of a hi.gh carbohydrate, 

lo·.-; p;-c,~c i 11 lll'Jal, \·:<ts procure;<! for usc by operational personnel in the 

cvccot or an EGE situation. In addit.it'n, canned 1·:atcr 1-:,1s obtained .. 

! 
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(S) Tnree other t·l-S kits were r:cadicd for pn,posi.ti.oninr. 

en rcso;e i:clicoptcrs. 'll1ese 1;ere in addition to the routine medical kits 

carried by the rescue helicopters. 

(6) Che hundred sets of pajamas and bathrobes Here sent by 

. the Army Surgeon General from Valley Forge l!eadqtw:rters to Eglin AHl, 

Florid:l. These \·:ere to be worn by the returnees on their trip to CQ'>US. 

II- :l 
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SEC'i'IO?l E - TR<\F<n:r. :. 

l. GROU:ill FORCES: 

a. Organization: 

(1) Pre-lt.ission Selection: 

(a) The Army Element was organized into a three platoon 

co~:eept at Fort Bragg fro:n a one "B" and five "A" Detachment concept .. 

The t'!ree platoons were eq_ua.lly strong in personnel by rank, NOS, and 

sp~cial q_ua.lifications. During this phase, strong emphasis was placed on 

incli v:!.d.ual leadership traits and physical stamina. Personnel lacking in 

either category at tr.e co::rrpletion of Phase I, ;rere eliwinated from the 

unit. Training in the !-!OS sld.lls of demolitions, weapons, and corrr.mnications 

>ms condu:ted to identify individual qualifications for future selection. 

Int'"c-vie· .. ;s ;;ere conducted to identify personnel skilled in SCUBA, Hi\LO, 

:rap,;i'!_ling, photograp~y, chainseM operation, torch operation, pathfinder, 

an(l fo!".:ard air guides. Addition:J.l training >·ms conducted in small unit 

tactics, •·•it'l emphasis on evasion, escape, and patrolling techniques. 

Ind.ivid.u:tl -•. ;eapons were zeroed a!1d familiarization training on all Force 

•,reapo!'.s •.ras conducted. Aircraft orientations >·rerc held on the A-lE Sl'.yro.ider 

aircraft, the UH-lH, HH-3, and HH-53 helicopters. These orientations included 
' 

loccling end unloading procedures on the aircraft to be used. 

(b) The selection of personnel for the Ground Force '\-ras 

cffect.i ·;2 1:: acco:nplished and minimmn changes were necessary during subseqi.tent 

(2) '1ission Selection: 

(a) The Am:y Element ''as re-organized into e. ground force 

struct'Zc on 17 Septe!!lber 1970 for the purpose of fulfHling the mission 

rcq_·._;ir;oc-_~,-,t ·..rhich called for three Groups (ASSAUI.T, CCN[.LI\1-TD, SUPl'OnT). 

?ift.:r-cr-:.-.: !Jrimary pc:r.so~u"!el and. t~n backup per~onncl '·rerc f:electecl on th~ 

b~si.s o:· u~'"..!ir p~rfor:r..a.nce during Phase I t!"a.ining with r;pecial crr1ph.~~osi:; 

r 
i 
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~.ttrib·Jt"s. The ten backup personnel were dls~rlbutetl cqui\lly ailOn£1 the 

three Gro:J.ps to pro""lidc imuedic.te replacements or substi tntcs. Per:.onr.el 

not selec~ed ~rere returned to the support detacllrtl:nt. Realizing the Assault 

Group ·"as unique in its mission, heavy ·emphasis \ms placetl on the selection 

of the ::-.oz-e experienced, skilled, mature personnel. The Deputy JCTG Con-.:c.ander 

s::lected the Ground Force Co!ll.1'.ander who in turn selected the leaders for 

sul::orc:inc.te groups and one W\.CO (Narshalling Area Control Officer). The 

Assa,.:lt Group Leader selected the three officer element leaders uho in turn 

selected ~~rsonnel to fill their elements.· The Support Group Leader selected 

t·.:o officer elen:ent leaders 'l·rho selected their memb.ers. The Ground Force 

Cc::::r.&'d~r further selected four radio operators. THo uere assigned to the 

Grou:-,d ?oree Co=.an:ler at'ld t<"o to the JCTG Deputy Cormnander. (See Inclosures 

1 c>.:Hi 3). Further evalu9.tions of individ,Jals were made <rithin each group for 

.,,,lcctioc of required special skills, i.e., photographers, chain saw 

op"ra:':or~, helicopter l!'.achine gunners, special· demolitions, and pathfinders. 
}· 

"'r,is selection •·!as acco:::tplished by the Group Le~tders 'l·rith th·~ aid of 

cc::-:pr~h~r:.35.. ve \·:or?: sheets derived from screening of 201 files end through 

p2rsc~al inte~viei:s co~cerning requisite s(.ills desired. 

(o) The reorganization <:as completed by housing all p"rsonucl 

(office::-s a.rtd n-:) in assigned group barracks under the control of the Croup 

:ead"!r. All· individuals •-cere briefed 0::1 the reorganization rmcl a modified cover. 

stor;,' ·,cas annocmced in thE: interest of' s-~curi ty and to satisfy the cm·lo:d ty 

·' 

c: t~e ?o1·c-~ raer!:bers. Difficulty ~-;as encountcrerl in ma:lnt~ining po:1i tiv~ and .. 

s::.oo:.:-! cc-:-:!"dinatio?l ~,;i th the Support Detach.:ncnt due to lack of th!:!ir kncr.·tledg.! 

c-.f t:--,e tr:..:.~ rnis.Sion. Sp':!~ial ranges and a ground "mock-up" l'rere constru~tcd · 

v ... t~~ S·.~;;:;:>o!"t Dcta(!b_!rte:-rt \·ii thout explaining the trhy - only the ;-rhe!"e end 

t~~::.- ;-:!:::. t ·,rere Given. ~al."'!ple, construc't~ion- of the mocl:-up posed even r:!.vre 

p~ohlr::::.s ;~culiar to this si tu~tion. Distinct. Hnd concise 6Uidw .. ce hn.d to_ 

be f,i ·;2:-: ~o th~ S·.!;:po!'t D:::tn.chment sti~lii?g any allcr.:rance for indivic1ual 

E-2 

. -··-· --·. ~---~-···-· .............. . 



·: • .li'iiWill'llir'illt1ttlllolll .. ilt«lliiiilll:te:alillllil'ttlli1". ·li'lllriio'i il''ioo"ill. ·-··· ----*-·"'e"'·_, ... ______ ·~----

( ( 

~ :1.~ ~.l?..t.i ve. Exp-erie:1ced e..nd r.-:ature intli vi duals suffered a ::.cnse of 

fr,;strl'.tion and a.. feeling of being left ont of the total trilinif10 oh;jectlve. 

f,ll of these difficulties were eventually overcome by the leader~: of the 

Ground Force. 
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b. .Facilities (tr:.; ~ro..!my): 

(l) As Eglin J.FB had been chos"!n as the CONUS Training Site, 

intrr.ecliate action ,.;as taken to select a defini tc billeting ·and training area 

for th8 Arrr>~l Element. Accordingly,· on 12 August 1970 representatives fro.-n 

JCTG :prccee:l.ed to Eglin .1\FB to make this selection. After inspecting the 

facilities ~.t Auxiliary Field 3 on 13 August 1970, it uas deterr!lined that 

tr~L s arcen. ~ras sui table for the Army requirements. The cantonment, recently 

v~.:!e.ted by AFROTC S111JC.-ner encampment consisted of: 

(a) Six barracks for troop billets. 

(b) 

(c) 

(d) 

Space for class room. 

One building with barred \·rindows fo"r the TOC. 

EC and Snack Bar. 

(e) Theater. 

(f) Hessing facilities. 

(g) J.:otor Pool. 

(2) The area 'ras essen~ially isolated and nearby apron spe.ce 

was s~t~~le for helicoyter training. 

(3) After sele:!ting Auxilia:t:'J Field 3 and evaluating logistical 

support facilities a decision \·Tas made to send a representative to Eglin A~'B 

to ~a~:e: arre.ngements for required support; 

(4) On 19 August 1970, a representative traveled to Belin AFB 

to aT.!'W"'lt:r:: e.!l. interscr-·lice agreement. I.iaison \·ro.s made with SOF p-~rsonrwl 

to a:r.·r'-!.~;S-c for rr.ore ir..!t.ed.i.ate logistical support uhtle Bnse Logistical 

Planner;: ~(;ere conts:..cted to e..rrange for req_ttirements such as: 

(a) Ees3ing. 

(b) Barracks space. 

(c) Tral'13portation support. 

(d) l·iedical fo.cilitic:;. 

(5) The initial estimate of' ftmds to be placed uithin the Ba:<e 

St!pply S:·t::;t(:~.1 computer at Eglin AF'B \:t:.s $Ll} 300.00 based on prlor cxp:!ricncc 

E-'( 
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(6) During the feasibility stu(lo' it llecarne a.pparcnt 'Lhn:t f' 

~'\:11 scale .o:oc?:-up of the objective ,;auld have to be used to train and 

r"h"ar~e the assault force. This concept ;ras later carried over into the 

trainir:g p;",se e.nd a full scale model of the compound constructed on 

?.ar.l'e C-2, :r:gl·i n AFB. Several plans for this construction hacl been dis-

cus.s·~tl ee!.rly in the p~ogra-"!1. A complete, realistic construction ·uas 

d..i.2;..isseJ c:..s tr~s ... .;auld be impossible to conceal from ca.sual observers a..YJ.(l 

-.. :ouJ.d gi ;-e . a definite indication of the target area, because of building 

characteristics. It ~as pointed out that a Russian photographic satellite 

o:as prcgr2:'::ed o·.rer Eglin AFB and a mock-up might be ~sccrni.hlc on photos 

ta.kcn fro:,-, t';i s satellite. Accord:i.ngly, this plan ;ras modified to pcrnti t 

di s2a.ntli!',iS of the r.ock-up during the hours of daylight. 

(7) Du.rine the planr.ing phase, it llas decided that constructio:J 

o·ro:lld be c:' target cloth !L"1d 2" X l1" lu;rrbcr. Accordingly; so:r.e 1500 yar<l.s of 

· tc.rG~t cJ.c-: ~- and sc·J"en htm.d:red-ten (710) siz foot 2" X 4 "s ;rcre rcqui si tioned 

and sta!·ei ir: the c&E yard at Auxiliary l'ield 3- The usc of targt>t cloth 

-,:ot'.ld z.llc.c the "rolling-t:p" of each ~;all and fn.cilitate the stora.c;e ot·· 

the mac::-'-';. Jbst holes •,;ere to be covered by _lids _so a.s to conceal t!te 

outline. ~""' survey and layout of the mocl~-up, '·rhich ·1-1as rc-rcrrecl to as 

a Yllle,:~e : ... or cover purpos~s, began on 7 Sc~otember 19'(0 anc.l ,.ia3 mainto.in':.•(1 

(8) Th" S'.lpport D~tachment SCl•: •.-ras the project NCO on bu:LliUn~ 

.... ~.,,... ...... -

l.r~J.i:li.:::; cr;:::!·.:ctr.:d irl th:: afternoon and ever..inr; in tlv~ vicinity of th-~ ·1::oc:k-u-p 

lil~i ted ·,.:::!'~: to fo•J.r ho~.IT3 a. c.lay. 

I 
I 

I 
I 
I 
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:i':!~: r(:e t.hod of construction j nvol vcd pr~-assemblin~ 

thi.' r.~t;:!~:-t~p in the canto::..--:~cnt area, fabricating C.!ach bu:iltling 1noc1:-up 

s~p'2..~a-:.ely .· 'l'h(: trc?.n in::;ide thr.! compotmd lJel'C :dmulnted ·by ~imply tra.no:. 

plar:':;j_ng tree5 into the compound. Lanmng areas around the con:pound 

wer<:e cleared, and e;ates and Hindmrs either painted or constructed in frame. 

(10) The first insert (lancling) ~d thin the cornp<nmd \TaS rnn.de 

on Jl~ S":;>ter.-.ber 1970. Results vere satisfactory using both the HUEY and 

the f-2-3. \·:ith the pilots, in both cases, expressing concern and runaze-

r:-:-snt at t::e sr::.all space allo-,rable :for landine;. 

(ll) The tendency of the target cloth to \rhip ancl tear in 

the 1-rog ~~last from the helicopters was a problem. l'his· \1as solved by 

cuttir:g tol~s in the-cloth, thus reducing the "sail ~ffec-t" of th~ stretched 

cloth. 

{12) The mock-up became the center of all trainine activity with 

ins,"rtic:~s pra.cticed u.:,der a variety of conm tions;. day. and night, dry and 

live fire. 

(13) On 24 S':!ptember 1970, the schedule of the satellite uas --
! 

supglied a11':! it ~•as date~ ned that there •.-ra.s virtually no possibility tha·t; I. 
; 

' th~ r..c~::-:;p co1:ld be interpreted througl! e.crial observation and illentified •. ,. 

as a FCi.-:· ·::c::;pound., rauch less the specific objective. ~---· 

c. Support and LDgistlcs: 

(1) Thc Support Detachment and five Operational Detach.':1cntn 

.... ,<:~·-:: fc~·.ed, for t!.d.:::inistrativc reasons, at F'ort Bragg on 26 AUf::,-ust_l970. 

a!ld ;,;ere ~l;..:ployed t6 Eglin Jl.}"'B, Florida in tuO increm~nf:;s. The c:dvance party, 

co~,:;j_ s':.:.~,;; of o. s=ll aci..-:-..i:listrati ve force, dep-:n·ted on 1 Sc:!ptember 19'(0 ui th 

tt:c: ;;·,:;.i:·. ·:-:c::1.y :iollo·.-:ing on 8 S~ptember. 1970. The vni t vras reorganlZ3(l ft..,r 

tre.ir:i!·,_;: c~, 9 Scpter.::Oer 1970 into three platoons a.nd a. support" deb.chment. 

r ,. 
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(a} Provide all administrative u.nd .logistical support to the 

(b) Furnish back-up personnel :for the operational units. 

(c) l·!aintain a training program to cover th~ deployment 

c_ .... t:·.~ cp~!"c.tional element, thereby giving the appearance of' continued operations 

i~ t~2 Eglin AFB area. 

(2) The original thought concerning the Support Detac~~ent ~ms that 

i~t -,;o•.:J.d ""' r.•ocleled after the basic structure of a "n" Detachment and uas 

c~~:i;:!e.:l to relieve the Ground Commancler of all burdens concerned "rith 

2~ ::.-:-.i:-,ist!'Zi~io!1, supply, messing, and coordination ~ri th other units including 

the ;ir Force, in order to free him exclusively to train his force. 

(3) The Detach.'::lent '-ras to consist of: 

(a} The "B" Detachment and Conventional Staff Sections. 

(b) A l~ess Section. 

(c) A Security Section of six guards. 

(lf) All personnel uere "briefed at 1300 hours, 26 Augus'c 1970, as 

t') e.:!:-..ir;i...st~ative and logistical actions to be accolnplished prior to departing 

Fe~ 3razg, Harth Car-ol:l.nc.. 

(a} Appointm~nts were made at CIF for issue of clothing and 

(b) Ap;>ointments ;rith JAG for Hills and Pm<er of Attorney. 

(c) A shal~edmm •ras conducted to en~;u.re that all requil·ecl 

( -\ a., Unit p;,rsonnel officers vrere alerted of personnel actions 

(5) On l S~ptc1.1bcr 1970, the advance party of tl·<enty-eight 

o.:·:-~ccr.; r •. ::d enlisted men ,.:•Jrc processed 8.nd. departed for Au.xiliury Field 3, 

'· 

l 
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~ll :;;rcc~::.:>:!.ng, and d.e:p-::..rt~d on 8 Septe.-r.ber 1970. No problt·<rts YTere 

cnco~te!"etl in the preparation of personnel for moverr~ent to Eglin 1\FB. 

Upon a:c:,-i v?.l at Eglin Aii'JJ, th"' Support Detachment ua:: reorganized to three 

officers and twenty-three BL The follmring ir; an organization of. the 

sUppo!"t D2te.ch..rr.ent; 

(a) 

(b) 

(c) 

(d) 

(e) 

(f) 

{g) 

(h) 

(i) 

{j) 

(k) 

(1) 

(m) 

(n) 

(o) 

(p) 

(q) 

Co:-o-anding Officer, Najar. 

S-4 Officer, Captain. 

Detach:nent SGM. 

S-2/S-3 NCO, !~Sgt. 

Or-e A<L"lin Supervisor. 

One Assistant Admin Supervisor, 

One Heavy Heapons Leader. 

One Light Weapons Leader. 

One l·!Sgt as S-4 Sergeant. 

One Supply Sergeant . 

.'' 
One Radio Supervisor. 

THo Radio Operators. 

One :-:edical Supervisor. 

One ?·:(?clical Aidm"l.n. 

Fo~ Cooks. 

SiY. :Security Guards. 

{6) In addition to nonnal administrative at1d logistical support, 

the Dete.c:·:..'7:ent provided: 

.. --~. =.> 

(a) l·ledical coverage. 

{b) Co::-r;·;,;-i.cation support during all ph~sc:s of' trainin[~ .. 

(~) VJet.pv:!s assistance during range f"iring. 

(d) Co:-~s:.Yuction of range~ and mocl:-up. 

(e) S:::c'-1~1. t~r for ranges dur.ing training. 

(:f) Security o:f Tact:ica.l Op"rations Ccnt"!r. 

{g} Tran:;poytation support to ranG~::~: cu1d tru.inine cites. 

1-:-.U 
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{h) P2rc.onnel for va.riou~ details. 

(7) The stu..rt· sections were ort;anizcd e.s follo:·r~:;: 

(a) The S-1 Section consisted of one officer and tuo 

er.listecl r..en ..:hose Jlt'imary duty HilS to perform purely routine aclminl:;tratlon 

:fa:!~ all personnel involved. 

(b) The S-2 vras to maintain routine intelligence paperwork. 

{c) The S-3 was priwnrily a coordinator for instruction 

an~ trainin6 of the Operational Detachments, drawing instructors from within 

th<; "B" Detach..~ent and arranging for Air Force Instructors \fhen necessary. 

(d) 'Ihe S-4 was to perform the normal functions of an S-4 '· 

'.;i th the assistance of two supply sergeants. 

(8) ·During the entire exercise very few_ personnel nctions were 

req_uired due to the temporar-y duty status of all individuals. Actions 

that o·rere of a routine nature were held by unit personnel officers of 

the rroan's parent unit aild no priority actions were necessary. There 

·.:as a s"'o;.ll e.rc01mt of typing required by the supply section, ho1-1ever, it. 

c.:1o. not ir.terfcre ·,rith nor;;,al administrative functions. During the 

·training :p:-::a.se six personnel ~·rere released on emergency leave, ·varyine 

frc::. three ·to :fifteen days, beginning the day the individual depa .. ·t;ed 

t'· • trainir,;; site and tcminated on his return. The D.l\ Fonn 31 (Rcqucnt 

a.ri!i P-uthori ty for Leave) ,.,as mailed to the of!"icer or K~1· s UR:L 

(9) l·:ess Hall No. 5 had to absorb the additional messing-

str~~gth, ana. beca.':le necessary to hire additional cooks and mess attendants. 

J:·he sr:all r:ess section in the Support Detacr"'!lent vras to operate the mesc hall 

p:M.r..arily for roeals beyond the regular schedule, and .uere unable to aid the 

::.ez.s hall in its nonco;.l scheduled meals and contribute to the e1:panded 

;:i t·~ht:n force requ.i.rcr:-.er,t. Coordination ;Ji th Eglin Food Ser-dce rcvealE:d the 

2.:1o-..c'1t of '?'l,500.00 vould be necessary to pay thir< force. Accordinc;ly, this 

'3.ZC1J!!t >·ias requ12::>tcd fror:1 Fort Bragg to be u.setl by Eglin Food Service :for 

(10) It ;w.s decided that a late evening meal vra.s needecl lrhen 

co:~Ju.~ting night trainif16. Food \'Tas prepared by m~ss pe:::~:onnel ass.iened to 

E-1?. 
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:.':<: !L'"lit a:::l consisted o:f broakfast type foo:l. lt ''~w nur:rc:o.lly fed at 

2200-2400 hours and er~bled operational personnel to sleep beyond breakfast 

the follc;·rihg ·day. 

d. Logistics:: 

(1) I,ogistical actions at Eglin AFB during the training phase 

er2 cat~gorized as follrrns: 

(a) Actions taken by supply persorulel,at Fort Bragg prior 

to :::ove:::;,nt of the main body. This began 'fhen, in accordance ,;ith the 

i::itial eCl_lJ.5.p!:!ent list, SUpply requisitions '·!ere submitted and equipment-

~a~d rec~i?~ed from ~,its at Fort Bragg. 

(b) Support and services necessary to maintain the Army 

co:c::;:::.:-:e::t at 1-.!.l::dlie.ry Field 3, such as billeting, messing, latmdry, 

r.:z,;_ tio:>s storage, telepho!le service, transportation, ·helicopter shop support, 

:::;,G.ical, a:1d civil engineering. These '-1ere accomplished by liaison with 

L::;istics :?lar!s Branch, ~!.'est Programs and Requirements Office., Hc,Ld<!uarters, 

:'::0';6t~ :C<;s~ '.;:ing and formalized by :J>Ublished Project Directive Ik1n~er 

(c) The establish:nent of an organizational supply account 

:!:'"fl -:::.e f.':!Ql.!is:!tion of ecp.rlpr!ient for both the training and operational phases 

~·=· :;:Co r...iss~on was necessary .. This supply. account was utilized.·to ~<ccure 

i:,"::.s c: cc=cn suppJ.y, exclusively Air Force equipment, local purchase: ite:~s, 

ez;,'2:-.:.:::.~2.s.:; !!.nd Amzy equipment available by "trc;1.nscei ving" through Air Force 

(d) Supply Br2.nch, G-4, USAJFKCENt•\A providetl direct support 

i'e>:c _,_.:::?. __ "'. e.vcilable supplies, primarily e.rmnun:ition, pyrotechnics and exc.lu-

(c:) Direct contact \·1itt1 Depo~, CONARC and item managers 

i'c::.~ ::-.·:::.::,·. j_~·:::::~::; de:t~11ed neccs0a1-y for th<:: succecc ·of the ope-ration v!'hcr~ 

·c:·.::.:: :r 3Ci• . .<:c:ity prc,c:lud<ed r<•quisition throu[;h normal .supply channel::. 
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(2) Th·~ '/er . ..r ml.t\J.!'C a:f the J,yi_ssion d.i.ct:lt!.!d th'flt peculiar special 

t<;:tir:e:::t i te:1s be obtained for the Force. '!'his equipment ,.m.s primarily to 

be c;s:eC!. t0 re."!!O''e those C.evices ·that \rere expected t.o be uBcd to secure· F<Yils.-

Gcud;~::<::" :'ro:n c"!.ebriefings of previously freed FOHs indicat<o:tl that stocks, 

n.ete.l b"-S:;>.:>, and a variety of locks "10uld be encountered. During the planning 

st~.:;-:, :;:-ovision had been rcade for the inclu:;ion of these items in the equip-

r:.~:.t list but the actual procurement of these items, in many ca:;es, proved to· 

be> :i.~:-;ol ved a.'ld dif'ficult. 

(a) THo o:r.ygen-acetylene emereency cutting outfits, 

~-s::: 3~33-026-4718, were obtained through Supply Department, IffiS, Pensacola, 

l-"'2.~. : c:*:-~t~r sce.rch of the corr:.rnercial market deterrflined that such an outfit 

• . .-2.~ •;_::,_-,-.::.ile.blc through civilian sources. The criteria for selection included 

a ccc:;;~:-ati ~..-e light '·reig:-,t, a burning time of thirty minutes a.ml sir.;plicity 

::.:: o~-:::-:;.tion. O:;:ygen and acetylene were procured through lo-~al eivllian 

(b) Si;.: com:ne::-cial chain saus, GED, \rith 16" drive:, Skill 
-::. · .. 

c::-: ·-~"·:.c. inc}.>Jded a light ,.reight and simplicity and eaue o-r operat;ion. 

(c) 3olt cutters, angular cut, rigid head 36", F~m: 

)~i_')-~~ -··1G57 ·.-rere acquir=d after training,experie~ce· revealed that other 

::.G::.;:: ~'"" soft metal ja·.:s that failed U}>on cutting metal links of the typl! 

'=:<:--=c'::~:.! ·.-.-1 t:·,~!1 the cm~pou::d. The selected model ';as the type used by Air 

(d) Th= 35mm Fen-EE cameras orieinally planned for the 

' :·o:-c;; ·.:."r'" '.::!:~vailP.ble t•,::-o'Jgh normal supply channels. s~arch for a sui table 

: .:'ls'::'. -:· . .-:.~, n":eaJ.ed th~t tC1~ Kodak l1odel S-20 Inst".rna.tic Camera had tl:e 

[-!'( 
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(k) Acquisition of the A11no.li te Bint;le l\:;.int ~Hght posed 

prublc:~~s of yet e.nothcr sort. After recognizing the usefulness· of this 

p?.:ctieulur :lto;,m, a CF.ll was placed to Costa ~!csa, Californl.a on 15 September, 

j_nquiring as to the availability of the sir;ht·. On 18 September, one sight 

·.:2-s <>.i=o..ilcd to the project 1/i th a mount that 11as the only model available . 

to tl"' JCTG during the requisite time frame of the problem. After testing 

th,; sigc,t uncbr field conditions, it ~Tas decided to purchase an additional 

49 sights for use by the operational detach.~ents. · A, local purchase agreement 

·.-r<?.s subsec1uo:ntly entered into and 27 sights, ~Ti th mounts, 1-1cre immediately 

for;-;e.Ydccl at a cost of $4-9.50 each. Upon arrival, these sights 1>ere zeroed 

und.er daylight conditions and used in an assault situation during the next .. 
i 

' night insert a Problems e.rose due to the looseness of this particu.lcu.' • 
! 

!l!Ot:..'lt, bc:t a r;enero'.ls use of black electrician's tape prevented breakage or 

i 
loss of· these items. Target hits increased greatly and eroupings of hits i 
o-ren' s::-:aller, resulting in more confidence in the individual ;;eapon. On 

21 October tl;e rer:<zin6.er o-;.~ the sight-s arri ve:'l., 1·rere used, and a proper 

zero e:st9.0lis!'!e_d. 

(1) Loss of night vision due to the sudden illumination 

of e. flare received a erea.t deal of study. Dark lens goeg1es, obte.ined from 

Ai.r Force stc~~:s, pro·~ed inadequate as the amber and green lens failed to 

!Jl·o·.rlde s\..:."!."i"i(!ient p:rote::tion. The use of radiological gln.sses t·ras con-

sido::r-:d. l.P .. rt. th~se pro·\~ed tc be too hard to use. The solution 1-ras to coat 

cL>a!· lcr:." -.-:i th red chart pak pressure sensitive tape (1C 1-2) vhich pro;i.ded 

suffic:t~;!"l-~ pro-:e(:tion from sudden flare light. 

(rr.) It ;.;as determined, during training, that a requirement 

~zls·t:•.::d. for- e. 1-.r~ifc sir:-.ilar to e~ machete hut ~.-rith a. heavy blade and a sharp 

~;o i.r:i: ·.1:::::::-'.:....::: f~r prying open doors· or barricalles. 1'he mc!chcte produced. by 

RlJ[--~: . .:..:.'(;;:1 t~~ :-;-2 th~ solutio:-t. -Hoi·! ever, upon investigation, it ,.,!l~ found that 

-~ t · .. o·;_l<l -~.:-.~---~~ :;:!.zt~•.:!n ,,;ecks to produce th-:! n:..:edccl quc.nt.i ty. J\ccordinr;ly > a 
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1 ocall:r, Aga:tn, thl s 1·:-as found to be nn c:-: ~r~~raeJ Y lcngthly proccn~-~. I.t then · 

1H~cr~r:.e necessary to alt.er rer;ular government machetes to prov'id~ the desired· 

bl:J.ck. This ;ras done through Eglin 1-lac:h.ine Shop \rhich proclu~ed. the necesstl.ry 

Hrnbers in a l!'.atter of aays .. 

(n) ;Eighty-four p:<ir of swn;ner flying gloves, FSl!: 841~-93)-6330, 

•:cr<.' rccqui!·ed from the Eglin Supply Squadron. These gloves were nsecl by force 

perscEnel to prevent injury to hancls -,~hile locating locks to be cut. The. 

gloves \·:ere a tight fit to the· hands, a.ncl items of equipmznt could be operated. 

;~l thoat having to reno·1e the gloves. 

(o) T'.w-hundred-fifty 30 round magazines for the lt.-16 uere 

acquired directly fror.; the Colt Arms Co;npany through coordination at Ill\. as 

;:;~.gc.z~r>=s ·,;ere not available through the normal supply channels. A problem 

";-dtb the rz.eezines .. ,.;-as that there are no ar:!!Ilunition pocket for c:1.rrying the..se 

en th~ Load-B~aring-Equip~cnt, h~<ever, another carrJing means, a modified 

Cla~·:r:-:n~(.: r..iP-~ bag -;~·as develop~d. 

(p) Six single cu:t; fire axes \·Terc acq_uired thn•uc:h the 

E::;lin /I.':'B Sc:pply Syst-z;n. Although vreic;hir.g eieht. pounds, thc:>e axec: proved 

to be the l.Jest a'ndJ.a.ble for the miss:con, providing the nece:;::;,n-y flexibility 

c-x:.d utili.~y. It was plann2d to use these a:r::es for breakine doors o.nd loc:ks. 

(q) An alternate pb.n ci:J.lled for the use of a scaling ladrler 

b:_1 t::.':; e.ssa.ul t platoo!1. The fourteen-foot f:i:rem:J.n' s roof ladd(!r v1as dete:rmin~d 

t0 b~ th:: best for ~he job. Accordingly, this :t tern ,.,as acquired throur:;h Eglin 

A?i~ S'.:.:pply cha!Ulc lti. 

( 3) l'r(>bleo:o Areas: 

(n.) Pro"blt,~m cn·eas encountered dtu~ing the opera·Gion l·rere 

(b) Critical p:robluns encoun·~crc:d in· th(! rur::nun..ition area. 

E-;-; 
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1. ~lhor~Jy llf (-.Cr the l!.!IUtnUI.i. tiu11 :.l."!'rivetl. c.t J::~·:.liu ~ :.;. 

p!10::<? cO!.ll from Hr. Thomas, Fort Dr neG /urununi t:i.on Dump, rc:vcc·.lcd that one 

lot r.•.:::!ber of the JA'.-T's \I<!.S susp"nded. Thi~ lot lras l<J.tc;r released "For 

1 " j_1.~eir..i::[:; On y . A call to Field Service Division, Joliet Arsenal re·1ealed 

t."a.'~ 2;:i0 lJ1i·:s '~ere av-a.ilable at Lone Star ·Arsenal and 'mulrl be diverted from 

f>:>nt'J :=::cs·~ Asia upon requisition. This ,.;as accomplished through l'oli; Dragg. 

2. One thousand non-electric blasting caps uere 

through Fort Bragg and 1<ere slli}Jped from Fort llenning. Jluring the 

d.e<:r,oli tion training phase there •:as a 22% misfires 'dth non-electric caps • 

;:~cei -,-.,'i fro::-. Fort DeiL"'ling. The S-4 officer submi ttecl a report to the G-4. 

us.u::.cc:e:::•:F. requesting the Fort Bragg ammunition officer be notified of the 

pro.::)le!:"::-5 i·~i th these bla5ting caps. "Mr. Thomas, fro~ the Fort Bragg ltfrJJf'.O 

.!)~::'-", cor,tacted the am:::'.Uli tion officer of Fort Ste,mrt and requested 100 no::t-

C>le:::tr::.:: ca='s be shipped to Project Ivory Coast. A subsequent t:<::;t lta::; 

conc!'.:.~t~~~ C~i the caps received from Fort Ste\·Tart, .a.ncl no rrd.sfircr; . r:XI>crienced. 

J.. As Fonmrd Air Guide training prcg1·e::;secl in scope, 

r. :.;:..::i. -::.:-."~;J.£: s~rstem. of rr~c.r~:ing ta.rgets had to be develop-= d. Ground n.etion 

·.:c,.c.,: ·~'-' c:ll"-r~.ctcrized by sharp rapid action and the force \ronld L·~ ·comrJI.ctely 

ic,~J.· .. :.:'.:cc,;: 5.56 tracer, .!~5 tracer, H-79 HE s.ncl White St:~r Cluster (H3C) . .!15. 

cc.J :c::~::- t:c<:>.cer, controlled iter.,, '<as secured from Aberdeen Provine flrciunds 

·. -"~· ....... (:c-.:..::d.i:: ~tion ·.-:-..!. th tb.~ i tcr:t nnnar;cr o.t J olict Arsenal. A sen.:t·ch_ dc·" .. ~lopcd 

v· ·" 1;~. :ccc '..rhi tc p!iospc,o~·as round to fulfill the rec:r.lircl:',<:!nt fo:c· a "spotter 

. !"'G'.~!":~~·· t!:rot~~:h alY!r.!uni tic!! channels up to Department of' the Arrrry; and th~ CIA 

.·-~: .. h r.r.' :.::.;~c-::8S. Ar. e:·:}:-:~rir::ents vrith the 1{0 mm HSC \·rere, perhaps the 1!1ost 

!:>::: ·:<·::.~-~·-·:.· ~: . . ::~o!"! end trainir'-E he.c1 quickl:'{ exhu.ustcd. tho; lo~al gupply and nc'tion 
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(d) Acquisition of the auxiliary fuel cq_u.lp::ent k.i. t, 

FS:f: 1560-073-3300, for th"' UH-lll helicopt.ers involved coa;:;iderable 

cco::(Li~~tion ..,.ri th Fort RUcker, Alabama; these i terns arc uncorr~~on in the 

st:p:;>l;': s:;st~c.~ a.n1 were not available a.t Fort Bragg. Kits \·;ere essential 

tCJ ir..cr"o:.se the range .of the UH-lll in the event it beeame the primary 

r.-:~2..:1~ c:f' i:1sertion. 

(e) It is reco=ended that, in future operation<;, if 

th':! u:;e of helicopters of this type is envi.sionecl, i;hat PLL, spare parts 

a'd ~eC(;3S"-!"Y test equipment be identified, eanns.rked and tnade inunediately 

e.·;c~:!.l:;:~le ~.t the training site. 

(4) Lessons Learned . 

. (a) All sources, both military and.co~~rcial, must be 

in·;es-;;~:::=-t-=:l for peculiar items of·equipment. Sears Roebuck, sport shops 

and o':~,-:::- firr:.s publish catalogues useful in obtaining specification:; and 

o:tten ,;: ·:e velu.a.ble infom.ation on their products which is of use. to supply 

(b) Future operations of this nature mu:;t includ~ :ml'ficient 

3C:~·?1:: ::"'~·.c:J:-:nel to insure proc.~pt reaction to sudden requiremcntr.. ~'he 

c:,-'.;).:-.-::.:. cc.:·:cept of one supply officer and tHo supply sergeants did not 

:;>'·o·:::.:'.~ 2·;:':'."icient flexibility. A solution is to provide, in addit:i.on 

"':.c ~!-:.~ :_:-.::~ so!"!.ne·l :nent.j.oned above, an 81.-Mor~r_, ~n ammunition specialist and 

~. l::.i;~:: -:::::.;.c;: driver/clerk.· In addition, an Air Force sup;>ly liaison 

""'''C""-~-~ ·,;-:,:'.:'.. versed in Air ?orcc supply proceclures ancl fm:ns \·rou.ld have 

(c) D:.rcct coordinat:ioa ~.-ri th OCSLOG agencies during the 

?J_: . .-.-... ·.. ·:':.:::.:::- proved to be invaluable in the acquisition of initial 

'·. -, ' -~-: 

t
~ C: 
-Ij 



"--'. '-''. 

I 

( 

I 
( 

c. ra:pi1. :-2'33.!1S of acquiring .supplies and equipment. Every ~.th:antage must be. 

t~ker. oi" this e.zs~t and future traininG sites should_posseus this valuable 

s::ste::l. 

(c) Local purchase could have been c;reatJ~ expedited and 

:e.~il:'.-::e.t~cl if a Class "A" Agent could have been appointed on orders and a 

s:.U to.ble =c:.:.'lt of cash made available for direct local procurement. This 

2.::-.o·x:t, b'e.sed on e;.::perience gained' in this· operation, need not have been 

o·.'"!' .'O;:;cc:o.G:J. ~he additional aspects of bonding and accurate acco;mting 

·,.;oc:ld he.•:e oatweighed the administration of local purchase through the 

::::.in S·ct,;o:;:·ly Syste:!' and attendant time loss. 

(f) Establishment of a Property Book Account Hwnber for 

<oc.': c:pe!·,,-:;ion c-:ould howe been of ill!!IlensE: value. Supplies and equipment 

:-.e.:-.cl rec";i:pted frc~ units at Fort Bram>; could have been laterally trans-

f=r.!..·~.::. to the the 'Ia.:;}: Group allo·,ring losing uni-ts to ·requisition replace-

:-~.e:-:t i -:;.e:::s. This pt!rticular course !~fl:S reco:nmended b:y DA Yrhere i·t ; 

... :· -:;:-_-:: ::-::::::-c:. se it ~,;?¥s not neccsse.ry to maintain fom.al property nccount-

.... ~ f:J.tlJ.re operations o£' this na.ture, a property account ~;hou.ld 

Formal accountub.ili ty should be mainte.inr"d a~ 

•, .. -i~:~:l i· .. ". 220-l, /<.R 735-35, and USCONf\RC HcGulation '700-ll. 

t.:. S;:r:ci~l Eqa:;:·:r:'.:nt Development: '£he nature of thQ mission 

~.ss2.E.:"'-~·-·~ -:·: t:--~e gro1!!:d. fc!'cc, that of forcibly removing th~ ro~·T's from 

:.:--.... ~c.~:.;~:·.::-. :l c·::lls, l~.:::l to th8 exa.rninat.ion and selection of many special 

( ,, \ 
-I P~pe>se: 'J'o provide an a..cca-typr.:.: l!eapon h;:...ic;h inD1.1rcs 

,._ .. ::-.-•, 'c~J.:l.:: ·,:::l:•.cc bc:in:; utilizccl in bu:ild:ing clearing procedures. 

(c.) ;.•2.m:cr. TC!<: orlglnal 12 ga.ur,c ptur.p shote;tmc >I ere not 

:.·.:: · .. ::. 

[ .) ., 
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c·.'.l~:.cc.'~tic (5 shot) <luck-bill shot&''m was tcGted the shot pattern at 

25 c.:e>te:rs covered a six (6) foot area and. ensur·ed positive ldlls. 

(e) Outcome: The 12 cauge, duclc-bill r;hotgun ~ras 

'..ts~cl -.. -i ::h grce..t succes~ in the objective area:. 

(2) Acetylene Torch: A light ~reicht acetylene torch ~ras 

reo_c;_i_ re:l to cut locks, shackles or other restraining devices. Training 

-,,"s eo::5:~c:C:.ed extensively. Personnel carrying the torches 1-rere highly 

proficie~t in their use. Due to the absence of prisoners at Son Tay 

?riso::e:::- of War Camp, the torches ~rere not used. 

(3) Ax (Fire): The requirement for a tool f'or brea.!cing 

clc:·c:1 doo::-s or knocl'.ing off loclcs ~ras resolved by the selection of a 

i'ir" a_Y,. 'C'he ~ 1-ras heavy and effective in gaining entrance to building::;. 

(4) Bolt Cutters: The prim::try tool used by the Assault Group 

·to ope~. ?.:::i provide quick entry into cell blocks and cells, secured by 

:c2°.~,::.; c:" :;:;;.::i!.ocks > 1-re.s the rre dimn size bolt cutter. Three sizc.s ,;,ere 

ec.rri;::': · .. ·~-~ch ·,rould cut any Jo".nmm si~;e padJ.ock o.nd metal bar up to 

-::'.'' ;,s£:,.··''-. Group e.nd back-up bolt cutters vrere carried by the Su]Jl>Ort 

•·.:·.·::. :::c::::.'.:·.·c. G::-oups for employment in alternate plans. 

(5) Goggles: Gog13les were use'd originally to preserve night 

.. c t::-nnint; progressed, it ~ras determined that the value in the· 

·"s" c.:" <;c ?:;les ·,ras not in th" preservation of nieht vision, but in the 

:~:cct-"::':ic:. they afforded from f'lying dcbrls created by the rotor 1-ra:::h of" 

-:r'" :.::::-:;:- .:·.eli copter. Goggles uere ef.fecti vely used at the Son 'l'e.y 

(6) '::hain· Se:.·r: Chairl saw HCJ.:; not used at the objccl;ive, 

.·ir:.!.n ohsf.:ru·.:t:ion:> n.nd nG n. ::d.P.nd-by t0o1 should the As~:n.ult 

it · .. :h.il~ J'.'t::leo.s.i nc; lDH 's. 

. I 
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cc:~_t!'ol f'.TOU:-td force :persor>nel darine; hcliborne trainine, by the As;;au.lt 

G::O'.l:f> in i ss,_dng instructio!ls to Assault GrouiJ p>:!rsonn~l ~-Ji t.hin the nssa.uJ.t 

h2Eco;ter, and to issue other instructions ><i thin the compound. 

(8) Night Vi sian Device: Group and Element Lead.ers were 

-::::-;,·,-!_de:i the device early in Phase IV. Its limitations and capabilities 

''·::re ez:pl2.ined to each ir.dividual. Use of the device •·m.s then demoniitrated 

i~~ e. :;-::·a(!tical application exercise. Duri:llg the mission, the device uas 

-.;.s'Od -;;o e.d.ju~t ;.!-79 r"ire on a target. It •-ras also used to identify two 

e:o.:.e5. e~e::-.yi:per2oP..nel at approxirr:ately 80 to 100 meters distance. In 

~~::ther ir.cident ~-io ene~y personnel vrere sighted moving on a. ·road at 

( 9) Sin;;;le Point Sight: The sight is der;igned to rni:t Hary 

2~:=ci:·~ce.tions and can be dropped eight feet on to concrete •·rithout 

s.!_ ':e!'i::"!;:; the "'ero. Len<.rth 6-3/4 inches.· Diameter 1 jnch. 'VTc:ie;hc 

(a) l(cunting: The siGht was mounted ;-d:Lh stun<J.o.r<l one 

r.rhe base vra.~ then secu.red in the rec.::~~;.:; or th~.': 

c ::.::: :.::n.. I!£ The eye relief ,.ras somcwhci·c beb;een two ru1.0. :fj Ye 

ey" ,.;hen in the firing posi. tion, ui'th the elevntio:-t adjustr>2ent 

(b) Sighting: 'i'he cie;ht. is dedgncd. to ma.kc full use of' 

t:-:~ 2::.~-.::l:-.~: c..~_::to:::atic r-eflcY.: che.rc..cterJstic of the hu~~ta.n eyes and brain. 

. ,._,_ ::;::..;:;ht "::1::~.:-:~:s U.lt trw vie·.-r o:' the target \-ri.th one eye and nui?otitutcs 

. '· 

·, ..... ~. •. 1..' • .. ,. "l"' v·' •. · ( .: . .f-1·,-•. , :·.1,---.. ~::~1' "o"l ,._._· •. t.···;_~. '·'- nr,·"irti: ."· ... . f.!-~.:·.:~.::;:-; u:. lJ.t . .tU~· ..... d . .i .L .... :LO!l t..~.t.'.il!~· t.. • _ v~-- u. ~ =• ....... .t'~- ~ 
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Th~ si;ht all rou."ld vision apart from. a slllall blind area. The eye. 

in f:-c:1t of the lens becorr.es a gathering solu·ce, and as it dues not 

s~e t:-:e t?..rgC!t, eli'Crinates the problem of mn.si;cr. eye.· 'rhe other eye see~; 

'.;!:c air::!.::;; point projected onto ti:e target. The sight makeG :full use of 

bol;~ e:,·::;s a::.~ tte shooter'S natural reflex action ma.l~es it fast and sim1>le 

(c) Problem Areas: 

1. Learning to shoot with'both eyes open. 

2. Uot tightening the rings a.nd base enough. 

J. No tool to tighten the mount rings. 

4. Stripping the bolt on motmt rings. 

2· Lack of confidence in the sight. 

6. Tendency to shoot lo•,rer at night. 

1· Concentrating on dot too long. 

8. Concentrating on the dot instead of the: target. 
.. 

(d) Resctlts: After one sight and several parts ,.;t.:~:ce 

lest, ~. ;:!'c:;:e>!' d;gre·~ of tension \·ras found for all bolts on the sight. 

·_-:;is -:::·:. (.:--!~.:; be ::: ... o:.t.'!d th:rou~h experience and com.~on senue~ ln o:r:clcr 

;;~ ;;c: :··:.:·;;~.2!' s'::~.::,ili t:r a:1d prevent the sight from being lo~t if th~ 

bo:'.. :.s c:·:-:~.·:: :!.c03e, t:tpe "';·tf!=: placed aromtd the sight and ,.,capon at sti-at-::t..1.c 

~:::~:·,-:,. " :.ar,;'2 :!.2 inc:: scre>rdriver can be notched to fit the coni'igur(!.tion 

o: ... :.~.:: =~.:r.:::t 2::2~e-:-:. S~or;ti~ rli th both eyes open required from 30 r.rl.nutes 

to -:· .. ·.. ~.::·:.::.s o:: p:r:J.c.tice. All shooters fotL'1.d that this go.ve a. 't·::i.de angle 

·/ic·: =--:.:.:_ ':::...;.;:-: :;::Ct·_;.re of tr:::~ target area. This al:-;o enabled the shoot·::r 

-:.'J ::-:::. ~:-~:·. : ... ~.:::::--. c~=:: ~arg2t to another more rapidly nncl accurately) vrith n. clear 

\··.:.~· . .- :.: :.:--.:.: t£:.:!·:::-::t r:.ft':!:- i'i:ring. All ~;!Io~Jtcrs vcr~ con~tantly r_cmindcd to 

.... ::.. ·- : .. , , -. - ·- ;· -· ...._ ..... 
. ; -· ·- -. .. ,.. :::..-n ··- .~- : ----~ 

Th~ col-rsction ot' 
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rc.e!':<:s:can could place all roLmd:; in a 12 inch circle at. n:i.r;ht. J\t ."-

CJ.:;~a,.,ce o::' 50 c:.ters, t~e smne shooter cmLl.d ple.ce every round :in an E type 

silhc:le~~" to'ch day and P.ight. The only advantages fmmd in day f:hootin~ 

·,:ere s:;--~~i'. in e:1gag:tng th::! target and shifting fire. The single point could 
i . 

:r~~t cc::-.;e.!.~C! -;.;ith open sights :for accuracy. At night the citu3.tion rever5ed. 
-! 

s::co':.;;rs ::o'.lld engage tar;:;ets and shift fire just as ra.piclly as in day fire 

-...-:. t'l t~-" se.--:-,e a:;:o:mt of accuracy. Open sights '-rould have produced only a 

(f) Use of Sling 'd. th Weapon and Sight: It ,.ras learned 

:.~_at t~,= rii"le sling as described in Para (lq, had the same advantae;es <Tith 

t:-,~ s>,;le-poirrt sight as ;ri th the open fixed sight. 

(g) St=:'.ary: 

Hith the proper training, the Single POint Sight 

-. ~ ~-~' i~.·:al·~e'.::le aid to the i:nfantry rifleman. 'l'here are no liahilitj cs to 

-::·.2 ~i,c'.t o':."er than additional ,.,eight. The· key to the Si(~ht i.:: the 

:c-:.c~~ -:~.r:..::. t!'";~ O.?en sights are still clear, giving the shooter an optioa ol' 

(h) Tl:!: above 'information vras gathered from several 

·,::.~:·:·; ~:>:. zc,·.trces a!':d is not in any form or fashion intended to be a 

s-~-~=~=- ~·.:·_,, fo!' f\~.11 scale t<'sts 'to dete1mine its value to the military 

· e.s e. ·,:~.:>. It is cc:lsid·:!recl fully sui table for the preclst> use to uhich 

,,:--,d unde!' th~ conditions ,.,hich it 'ras used. 

(:.C) \-:eapor! ':ling: It vas clcte:rm)ned. that a fabric sling, 

-·:·_;; :"' ···: ··· .:..,... r:.3~tr:':-~ c. gcc-3. 7.'ir.:i.cg position nnd l1ettcr ~to.blize his weapon . 

. ;:. 

£-2y 
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firL~;', po~.i tion, enabling the firer to free both h:mcls at rmy tine desired. 

{ll) De~olition Charges: 

{a) Satchel gharges: 

1. Five pound satchel charge: Four (4) five pound 

s2-tc'"!el charge3 \·rere carried to destroy the concrete pcr..rer tm-rer located 

so~t.'"! of the tarset. These charges 1-rer.o carried by the Cor:-.o~and Gro)tp. 

5_. Thirty pound satcpel charge: Four thirty pou.11.d 

Sr!.tchel charge:< uere ca.."'Tied by the Suppor~ .Group.· These. items ucre 

h2avily overcharged in order to minimize personnel exposure and to enGure 

de3t~~~tion of the terget. 

(b) Special Demolition Charges: 

_!. ~·hree pounds of C-4 \·rcre used to blO''' n hole 

at t!2-~ southern end of the east wall of the eompmmd. 

2. A three pound mixture of c-4 and Themi.te, in a 

thi::-t:;· i!"!ch length of four inch fire hose >ms used to destroy the !Ul-3. 

- . 
This ·.:as placed under the floor in the bilge sump bet1·1een the fore a·ncl 

and secured by metal cover and ".i'Jadlock. The ch:trge 

•,m2 C:.~3:l.[;7tcd to insure positive destruction of the IU!-3 hclicopt,~r. 

l:~to::::. :;io!'l -.-:as c~sured b:,·· dual printing a 10 P.'.inute time fuse. 

f. ·Tactics and 7ech~"liques.: The special tactics and teclmique::: 

c~.plo:,:~cl by the grotJ.r.d. ~o~ce cluring the training period a!ld the aCtual 

cr.12.r~ t:.::1n ~ .. :ere the er•:plo:/:::ent of the helicopter as a gun platform, 

tecb.::-c~ ':!.'-''"S :fa:>: ro;·i cell search, specially adapted hand and arm signals and 

(l) Eelicop~~r.!r Pln.tfonn Firir-:g: 

s~--.: J.:~s in f':i :cing n1.chin~ f~t.:..::1S c.nd should~:r l;caponr.; fro:n th.z as::;a.ult 

..----
E--2J 
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:for thi'! Am.y llli-lii helicopter and the Air Force HII-3 helicopter. Each 

-,,~.s put ~I .rough strenuoas tests from Hhich co:nparable dD.tn. ''as kept, 

includin;s number of perso:mel, \·rcights, and type ueapon thrxt coulcl i'ire 

fro::: eaob type helicopter. During the test mrmy changes vrere made in 

ir:ciividual firing poGitions in order to arrive at a system that \fOU.ld 

aJ.}.o:; :C:<D:ir.,t>..-:-, number of rounds placed on the high threat areas (the gate 

J -':'f.; .l. -~ar' 2.!!:. -·/" l-0.-...... J. Hith this consideration in mind, left hand firers were 

pl'l.Cc:d in position to gi Ye greater accuracy and longer engagement period. 

Th'O l.L"'-JJi helicopter platform allowed four shou.lder weapons (CAR-15) to 

:·ire ::~oo., thc right side and tim from the left side. The UH-lll proved 

to boe ~uch :faster than the HR-3 on insert >·rhich reduced the time and 

n"'-:-,b<:r of rctm•ls delivered on the target. Approximately 17.-ro 30 round 

rc:a;az:'.n":s could be fired by each firer. The HI!-3 helicopter n.lloHed 

or::- 7. 62 Cal i-!achine Gu:1 r::ounted in the left front ;,rindcr.-r ancl ten 

shoulder :.:eapons positic"ed. in the vrindmrs, right front door and. on 

th~ c-a::u to be fired. Ti:.i s system provided excellent accuracy a.ncl 360 

d~grce t~:.T,;:et coverage. The approach into the tar~ct '\·raG sloucr alJ.o>·rlng 

al::;;rc:~i.r..2.teJy one hur:!b:'e<l 7.62 Cal rounds to be fired from the mmmted 

rc.c:.cL'.!".c: ['-'-'1 and tb.xee 3G round magazines from the CI\R-l5s prior to 

to'J.Chdc-:·..:1. All a.m .. '1'.o used duying this period of firing Yras tracer a~ding 

th~ 1:-..?.cC'_ir..e gun in m~in.:.e.ining accurate fire on its target, as vtell as 

tb a:ld.<::d ,:'sycholot;ical !.:c.pact the tracers create. Tracers <rere not 

. I"•cc::z"-rily useful for the CAR-l5s as the single point sir;ht vras used "With 

(2) Cell Se"-rch: 

(a) P.tcpos". ~l'o acquaint the assault r;roup 1dth 

t~2:::;2 :LJ.:::5 of clec..ring a!~ d. searching cell blocks cells, rP.l.caning and 

f -2-f/ 
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(b) l·~anner. Field 1, an abandoned auxili.ary air f'icld, 

•·:as \!:>~:<1 .for this purpos'". Condemed builclings ~ri th halhrays and r;mall 

roor:t3 ·~:ere t.~lected. Doors 1·1ere eqttipp•.:!cl lti th pacUocks. Shuckler; ·He:ce 

posi t~oned in the si::!Ulated "cell:;". Personnel vrere positioned in the 

cells · . .rith instructions to act out a part to simulate a prisoner of 
~ .. rr..! .. ; i.e., sick, ~Tound.ed, in state of shock, etc. 

(c) Outcome. This training uas invaluable as it brought . . . ' 

out :~-"'-'"'~Y problems that had. not been anticipated. 

(3) Hand and Arm Signals/Battle Formations: 

(a) Purpose. To establish an SOP \fithin the Force - a list 

of si~ple, easy to learn and effective hand and arm ~icnals/battle fprmatio~s 

in ·,.:::i:::h a s::o.a.ll unit leader can control his men. 

(b) 1-:anner. . Due to the caliber and background. o::' personnel, 

..,.Ji tr!.i.n the Force, many s~rstems concerning sme.ll unit hand and. arm signn.ls/ 

b~ttle i'o!7.:utiort 't·rere in effect. However, a standard list ·Has draun.up and 

<c?pro·.'ed for use. (Fe.ra b (3)). 

(4) Bridge Deffiolition Plan. ' Special emphasis ~ra:; gi vcn ·to 

the: ~-,;iz"t r'":r.oval of the •rehicle bridge 120 metcr3 north of the Prisoner 

of '•i<::c :-:c:n_;;oc:rtd. The satchel charee method of demolition "u::: cho:::en in 

th·~ i!!tcrest of ST;·;ift placerr:.ent and reduced personnel exposure tim':! at 

""~ bri:icc.e site. T::o 30-!'ouml charges (vrith hro similar back-up charges) 

·,rr_-r.:..~ !"e.C:r-icatccJ. in indi Yi.d.ual rucl::. sack cu.rricrn. These charges uere 

d<'O:::ig:-:-:d to be pluced, one each over the tHo meto.l stringers under the 

tr"acr,r:>.ys. 'the cha.r[;,eS ,.;ere expanded to ten times the_ formula-computed 

co~!x;:;: ~.:.J.o~~ t-o insu~·c positive effect. !I. relatecl one and one-quarter 

~.·t>~mr1 c:·-::.·~·.-·~: for the: co~.r~:.mications cab~L(·: cros::;ing the bridge was to be 

3.n.:i. L !.~t~;d •,;j_ th tlv:: m:t:i..n· charge. 
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{ 5) St. a nd.::l.rC. f\ rm. ['..ncl ilantl ~;i gn!"!.l s: 

(a) Th=.b dO'•'TI - IJP.NGER - enc•oy or no good, prepare 

,.:e2.pons for action. 

(b) Hand in front of face 1-1aving back and forth, tlumb 

ne~!' face - HO! 

(c) Th"~b up - YES! , all clear, prepare to rr.ove out, 0 .K., good. 

(d) Thu;::b up, point in a.ny direction - l4ove in that direction. 

(e) Tht:.r.:b dCT.m, follm·red by t~ro fingers moving and point 

in th10.t direction - Eneey in sight in that direction .. 

at t~at location. 

{f) Th=b dmm and both hands forming a roof - ENS!4Y STRUCTURZ. 

(g) Hand over eyes and point in a direction - Hide there 

(h) Left hand forming a fist - Odd_number element/team. 

(i) P.ight hand forming a fist -_Even number element/team. 

::rf.:;: 2:? ':i~E GP L!El FORl·!S ?dE ELE2·1Et.JT/1'FJIJ•I SIGliAL, AUD SiHNGS HIS Affi4 

?O:<t.·IA'ELIJ, THEI·T Ti"Ni' ELEMENT/TEA!~ I·:UST !WVE INTO IQSITimr ll-!l'.EDIATEJX. 

(j) One· hand forming fist and pumping from belly to 

e:-:t~!'5!.or: o:~ a~ - N-!EUSH PJSITION. ~love mray from the fist and take up 

a !loc:. tior: ~r:-o.:•~diately. If leader gives grabbing signal, then the team vdll 

(1:) :rar:-3. -,Ta.·ring as if to say "GOOD BYE~ indicut~s "co:-:1~ HERF.:" 

(1) Bet~ fists formed as if brenld.ng a stick - TAKE A DREAK 

(rr.) T-;-:o . fingers form~d a:; chop sticks o.nd the other hand as o. 

C:c::c:, t-.-:o ~>n;;ers rwve fro::, the dish to mouth rapidly -EAT Cl!O\L This is 

(~) T~c bn~"-1: signal 1-rith the fist to the car - BREAK FOR 

(0) Ji[).C.'.l 1·ot.i1ti11g over ·the head •·rlth :f:Lnge1· ~oint< ng up.mrd -

i 

I 

i 
I 
I 
I 
I 
' i 
; 
I 

. I 

' 
' I 

I 
' 

' ! . ; 

I 
; 

I 
; 

·• 
l . 



( I ( 

(p) Three sounds of any fa~;:uon ·- l1I::SIHE TO CO!'lTJI.CT. · 

T-.;o sot:nds of any fashion - DESIRE 'l'O RECEIVE. L c., stw.pping of' tll~ 

thu:nb e.ncl finger three tir.!es means 1\TTEli'.i'IOl'l, Desire to contact. The 

ans·,-rer •,wulcl be t"o snaps of the thumb and finger to recive. This is 

used no:r:n:!.lly when the team leader wishes to contact the tea'll member::; 

to give a signal. At th.is time; no reply i::; necessary, only look his 

way. Also, when a tea:;: r~cmber is lost and believed close to a rallying 

point, this is a good signal ~rhich is much better and quieter than 

verbal noises such as shouting na;nes, etc. (especialiy.good at night.) ~ 

(q) Place the hand on top of the head and point to 

one'. s self, oea..'lG COVR?. HE. 

(r) Pointing to a tea'!l 1nember and then to one's self 

a!1d in a direction means, YOU AND I HILL ;!,OVE IN THAT DIRECTIOH. 

( s) Point to a team mer~ber, then to the eyes "-lid in 

e. direction means TO CO'iER TlLI\.T ARE. I\. 
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FORHATim~ FOR A 5 HAN 'J'EI\M (System ~1ill be used in all stze 
Group, Eler1ents or Teams) 

H-16 I H-72 LA.\i 

TH LDR WIPRC-77 or SQD RADIO 
BINOCULARS 

11-79 I 11-7?. I.J.W I IlENO 

-----------0 H-16 I H-79. LAW 

1 
::0·:-:::: !'::.S:'~;::sEl:ILITIK. 'or lhddy T'"' or Indiv Applies To Any Size GP, EU:I Or ··m. 

1 • !~aviei!tion, :'ecuri ty and leadership to front 

< • Security to flanks, P\-J• s and 'medical problems •• 

3. sr:·~uFnn to ~he rear. 

£-}o 

·. 
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SITllATIOil: 

1. Trail Search. 

I 
I 

• 
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I 
,.--1'-- .,, 
\. 100 l·iete:-s -...~ 
'~~-/~---- ! 

::--· ---:,:T;;-:;RATI:;-~ -"""----------::;----, . ~--. -I 
~- ----

----- r I 
l/ ..... / - -->~, 

· · tj. 4oo Heter!; _ '(tiP#~) x / 400 Neters i 

1' 
\ 
I 
I 
\ 
\ 
\ 

' 

.x (Gl'ffi) ! 
G~1 /l : 
® / ! 

i 

X ./ 
G?~? _..,..,. 
.. , 
.X 

" GF&J 

X 

/ ! 
/ 

·' 

GI' I F:i.J·: I 'm 1:1 2 HA::; THS A!iEA 10 THS RIGh"T TO CLFJtH, GP/EU1ITI1 fr3 HAS THE AREA TO 
Lr?f TO CU:fJ\. THE:;F. GPS \-/ILL NOT GO oS"iO:D 11{)0 HETffiS. GPIE"l11ITM if 1 \·III.L CLE.o\R 
TilE IUlEA AC~tO';S THE TH.AIL !'Oft A DISTA?:r.E o: 100 HEfERS WIDE DEFORE CROSSI!JG. 

1: -5 I 
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SITUATION: CLOCK DEFE!"ISE. 

1 • P.adio Contact 

2. f.< t Cho:r 

3. Slcap 
t~. If Surrounded 
5. P~llying Point 
6. Prepare for Pick !!p . r . · 
7. ~>'hilc securing a P',.; or \-lounded 5D -I 0 D ~ 

REeotJ 

( 8 
5o-/tJo 1\ 
RE.c..o!-3 

1D 

1 .12 J-j . 
K......_x 

T-)2-

® 
R-D 

X P,5£E7-T 

5o -!oo 'A 
SEc.v..o;;.,.\~y 
R~H>IJ..!Sh 

·~v. i'\c:!; "'Q.5 

( 

3 ~ 
5o-leo~ 
RE.Cot-.\ .· 
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Sl"i'~lATIO~i: 
1. A:\'3iiSH" from the right, TH must break contact immediately. GP/ELM/Tl1 # 1 will 

ro-,'e behind aml in direction Ti1 LDH gave. } O;clock directl,y into enetf\Y, 9 O;clock 

directl"' a,.:ay or 6 O'clock in rearHard direction. The change direction for escapl!> 

ti:n'' to br<>ak contact: APPROXIHATELY THREE (J) !UN. 

GPltl 
~ f.- ~-

I< 

@lf2 ~ 

(--
GP#} 

GP#l 

~--

' \. 

,,_ 
I' -- -- -..... 

~ ' 
'- I 
-~ 

--~' 
t . I 

\ / --C· t~.~ :-~ 

L:--33 

J 
I 
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I 
! 
• 

I 
' I 
I 
' i 
' 
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SITUATim!S FOR It-:.!1E~)T!I.TE ACTION A~!D GP/FJ..J·!/Tl1 ACTIOH, BASED ON A 7 HAN Tl~. 

ENEHY 

-- }'\ · .. 7' '\ " '"'C X x) i ~c· 9 I -.., 
~ i' 

' \ THifl " / 1 
\ I / 

\ / I 

' I 

' / 

' / 
' ...... - / 

....... ---...... 
........ 

............... 

3I~'UATI\PIS: 

•_ .• ro·',.-,'f''l' \·1/"'''"'-'V I.~· Dli',·,·rF<•"' ., , .1 r\ ". 1 f:.o.· • .._,.I. - .L..LJ 

3. HO.\D WATCH F02 3!-'0iiT PF<UODS 

h. l!ASTY AHBUSii 

"fH:;,; TO FO:m Ii·iTO TIITS FOW-Ih.TIO:J, APPflOXIH!I.TEL.Y THIRTY (10) Sl!X:O~ms • 

. ...•. . 
;r· 
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HELICOF'I'ER W!D!t/G POINT 
(lfll-53) 

( 

l 
J 

LITE LITE 
?;~~!E (S~li'till) ~.; !1EI'ERS PAllfsEX:URED~ -' ~ . 
·~~~,--~----------------~~--------~----------~~ 

I 

® 
: 

CO-PILOT 

/ 
/ 

®\('· 
PILOT 

I 
40 METE!!S. 

I 

l 
G LITE OR PAN!'l. 

(SEX;URiill) 

/ 

/ 

I 

/ POSITIO:I o: ' 
/ PATH FINDER· 
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PHOTOGRAPHS OF EQUH',\fl~\fi'S 

A. SATCHEL OIARGES 

B. DU,\L IG:'JITION SYSTfl.! 

c. AUDIO HAILER MICROPHO:\'E 

D. SIG>l.'\1 W\RKER 

E. SIQ:AL, DISTRESS 

F. GOGGLES, Tit-.'TED LENS 

G. RIFLE, US, 5. 56:-N 

H. SIGiiT, SINGLE POINl' 

I. CUITER, BOLT 

·- . 

J. WIRE CUITER 

K. AXES 

L. TORO!, CUTTING 
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\\~;-·· ::~(-"- ',. •,·• .. Jt;_;if.•.{r~~~-- •' •' ..... - ·-' "'·•' .~ :_ . -1 

~ \~rza.;4i-,.~ '0·!.._~~:'J!Z~~~:/ j 
~ -. --~ ·--· _; .. L~ 

Two 30 lb Satchel Char~es 

Det Cord,. 8 Strand, 
w/Ignition System 

Knots Eve,..... 18•1.: 
'J ' ' 
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Two 30 lb Satchel Charges \;/Branch 
Line and Dual Ignition~ystem 

~· ,., 

L .. . -~· -----..~.1 

·-, 
'•t 

· ... ' ..1 

.Dual Ignition System wfSecuriny. 
Shot Bag \·leil"ht 
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~·{;~~~fK-~., ':Z~2~;~f~1 
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Nicrophona, Audio Hailer, S-120 

I .._,__._.. ,_,_ __ I 
······ 

.::.....,.. 

Signal Harker, Ground to Air 

E-35d 
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Sign;,l, Distress (Strobe Light) 

L ___ ~--7-: --J-.1 
·.o.,' I,,: 

Gogp,len, Tinted Lens 
Aural Protectors 
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Rifle, US 5. 5cr:J;a, CARR 15 ,.,;scope 
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Sight, Day/Night, Single Point 

r·h 

... 
i 

' . 

Sirht, Day/ !light, Single Point 
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Cutter, Bolt, 3611 

Hire Cutter H/lnsulated Handle 2(),000'1 Rated 
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Chain SaH, GED, 1811 Cut 

-· 
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Axe, 
Axe, 

)!\T 

i 
! 
i 

••• ... t.~ 

Fire, Single Cut 
Chopping. Sin"l" 
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Tore~, Cutting, Furtable 
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g. Indi\·idual a:1u lhiit Tr:~inin" (Phase I-IV). 
- .. --.0 

lndividual and 

tmi t training 1·:cre c.ombined throughout the entire training period. 

Joint training \~as the major theme of Phases III and IV. A detailed 

break out of each phase follm.;s: 

(1) Phase I: (9 September to 16 September 1970) A general· 

revic~> of military subjects. Personnel were evaluated during this period 

1-:ith the purpose of selecting primary and alternate group members at the 

co:npletion of Phase I. 

(a) Physical Training. Each morning before breakfast, 

each of three platoons and the "B" Detachinent executed six Tepetitions 

·of Ar:rrv Drill I, then ran b~o miles -- n1nning three minutes, lialking 

one -- ad~·ancing to eight repetitions and a continuous two mile rtm. 

On the c:bys that training ~>as completed before the last hour, organized 

athletics were scheduled for all personnel. 

(b) ~~dical Training (Psychology). Personal hygiene 

and preventive Jl'.edicine was presented by the JCfG Surgeon in preparation 

for the psychological aspects of evasion and escape training. 

(c) ~lap and Compass Revie;;. Basic techniques of map 

reading, use of compa5s, and orientation methods were presented in 

conjtmction Hith land navigation training. 

(d) Co:r.Elunications Procedures. Lectures and practical 

exercises in short range nets, communications checks and rnaintemmce of 

equipment Here presented. 

(e) . Radio Sets (A'-l/PRC 77, 25, 41, 90 and URC 10). 

Introduction to opernting procedures and familinrization classes. on each 

radio l·ias presented in conjtmction 1:1ith practical-exercises. 

(f) llelicoptcr orientation (Ifll-3, llli-53 and lJH-lH). 

Introduction to each type of helicopter Hith loading ;mel unloading 

pmccdures and <fircrnft capabilitie;;. Ench pl:~toon w:~s landed several 

time:; at the training LZ. Rnpid loading and unloading in tnctical 

sl;:uations 1-ms practiced for aircraft famil iarizatioa. 

l 
. ! 

·: 
; 
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(g) D;;:;:olltion rroethods aad. teclmitpes. lhsic 

introduction to non-electric charges included prc:paration of charges, 

tcs ting of time fuze, safety precautions and placem~nt of charges. 

Each man initiated one one-quarter pound charge. 

(h) Evasion, escape and survival. Basic tcclmiques 

of sunri val, snares, traps, and water collecting \Vere of primary interest. 

(i) Patrolling techniques. Short lectures and 

practical exercises in small Uil.it tactics, movement in hostile territory, 

and hiilld and arm signals 1·:ere conducted. 

(j) Range firing (~l-16, 1>1-79, N-60 and .45 pistol). 

All personnel zeroed ~1-16 rifles and fired the M-79 Grenade Launcher, 

1•1-60 IP~<c.'line gun and caliber .45 pistol for familiarization. Firing at · 

·knohn and tmknm-m dista;•ce targets. ~>as conducted. Special neck slings 

·for ~1-.16 rifles ~>ere constructed and fittetl for each individual. 

KOTE: This relaxed schedule of approximately seven hours per day was 

designed to allol·i the individual Ground Force member sufficient time - . 

to adapt to the strenuous PT program and to become acclimated. 

(2) Phase II (17 September to 27 September 1970) included 

a continuous rev ie1~ of basic skills with the addition of special training 

appropriate to the operation. More emphasis ~Vas placed on night activity 

during this period. 

(a) ~!edical training included a general revie\~ of 

the five life-saving steps associated with treatment of battle Nounds, 

fractures, and shock. The use of sc rum albumin and morphine was 

discussed and demonstra:ed. 

(b) :\ight range firing. Familiarization and firing 

of the r.J-16 rifle, caliber .45 pistol, 1·1-60 machine gem, and ~1-79 

grcnacle latmcher. (Sar:-.0 as day firin1;, minus zero of ~-1-16 rifle) 
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(c) f,\C/ FAG trainlllg. An or ientaU ou on o,c lee ted 

close air support aircraft 1,·as folloloo'ed by a series of clay. ;md night 

practical exercises. (S;,e para (4) (j)) 

(d) Cross conntry movement. 1he emphasis Nas on 

small tm:i. t tactics, crossing of danger areas, hand and ann signals, 

and land navigation dth w.ap and compass. The training 11as exclusively 

night oriented. 

(e) Raid and immediate action drills. The emphasis 

•·:as on small nnit tactics 1;ith each element practicing and perfecting 

approved techniques. 

(f) Day/night aerial platform fire techniques. 

Development of assault platoon firing techniques from ~1-3 and UH-lH 

helicopters. 

(g) Village surveillance, house search, demolition 

placement. Emphasis on perfection of techniques and unit coordination 

reoriented t01~ard separate unit missions . 

. (h) ~ledical traif':·ing. A review of treatment for 

battle wmmds, shock, and fractures was conducted in greater detail. 

(i) Night firing and target recognition. Small 

unit movem:mt and firing techniques for engagement of targets at un1.-ncnm 

dis tan.ces Here emphasized. 

(j) House and •;ay-station clearing (day and night). 

Each group and its subordinate elements developed and perfected proper 
. 

techniques and team l>ork required for future mission requirements. 

NOTE: Raids, immediate. action drills, target surveillance and house 

clearing operations received extensive attention during day and night 

problenLs. To add realism, abandoned buildings on Field 1 1·1ere used 

as a training aid. 

(3) Phase II I (28 SeptefTlhcr to 6 October 1970). Joint 

training 1.;as he~'UJ< in earnest during this period. For· the first time, 
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to begin development of detailed insertion and cxtractiO<I phases of 

the grotmd plan. The period was broken into separate sections 1~hen 

live firing by assault elements .Has conducted. Dry firiug landings ~~ere 

rehearsed extensively prior to live fire conduct. Tne period culmin<tted 

Hith a series of "profile" flights. The last profile was flmvn ~;as. 

flmm full-time to include a one hour flight simulating the flight from 

staging base to latmch site. (See: Sc:.hedule.) 

(a) Rehearsals. Three inserts (landings) by helicopter 

were w.ade during each daylight period and three during each period of 

darkness. Dry nms and live fire inserts v;ere conducted, FAG's worked 

1;i th A-lEs. 

(b) Weapon training (range firing). Selected M-60, 

1-!-79 and ~!-72 gunners .''ere given extensive training with these \':capons. 

The single point sights were issued and 1\eapons 11ere zeroed \'lith the 

sight mm.mted. 
... 

(c) Search and rescue training. Introduction to 

search and rescue (S!'\R) procedures and Si\R capabilities were followed by 

pr;:~ctical exercises 1ith each individual riding the "jungle penetrator" 

rr.ounted on the HH- 53 helicopter . 

. (d) H:!dical aspects of evaswn and escape. Each-

individual \;as given one survival ration for evening meal with no other 

food to be eaten that day. The benefits of the ration were explained 

in detail. 

(c) ·Range firing (night). Using the single point 

sight, night firing techniques were practiced and refined. 

(4) Phase I\' (6 October to 13 November 1970). Follo•~ing 

the co;np 1 etion of Phase II I, a Jl"riocl of cant inuation tr<tin i.ng \.;as 

: .. 
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directed. This period, Phase I\', 1;as dcsigr:(!c\ priJ~<tri.ly tr; maintain Force 

readiness; to improve skills and techniques of operation and to cl.;welop 

and rehearse alternate plans. The period 1\as open-ended as the deployment 

elate had not yet been fixed. Individual training 1-1ith special equip;nent 

was. conducted with primary emphasis on rehearsals of the basic and 

alternate plans. 

(a) Dress rehearsals. Numerous day and night 

rehearsals were conducted to refine' teclmiques and to cut down the 

time required in the target area. 

(b) lAD, house-to-house fighting (live.fire). A 

TevieH of earlier training 1·1as given in live fire and movement by 

individual units. 

(c) ~~dical training .. All individuals practiced_ 

giving and receiving injections. 

(d) S~cialized training. Individuals were given 

instruction in: 

1 FAG procedures, live fire (A-lEs). Revie1v 

of air strike techniques 1dth practical application periods follo:;ing. 

· 2 Demolition training. Electrical and non-

electrical systems 1-:ere emphasized. 

3 Chain s<nv. Operation <md care and cleaning 

1-:ere revie1~ed. 

4 Acetylene torch. Proper techniques of use 

were covered. 

(e) House clearing. (day and night). ·A live-fire 

exercise 1·rith pnmary e;;;phasis placed on group fire and moven-ent and 

fi rc ami l;Jovement by ele;;:ents of the groups. 

(f) EI;E/S/\R exercise. 1\ lecture in methods and 

tcchnlqul,S used in a hostile cnvlrorur.<mt to rescue personnel by helicopter 

\,·as folloi\·eu by a three day E&E exercise culminating Hith an actual 

(!X tract lO,"l by I.J11-l helicopter on the last da)'. 

I 
I 
I 
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(g) R~h~arsal of al te n•:tt•.: pl ~ms. Each group 1;as 

f<L"71iliarized with npplical.lle altemate plc.:1s. Ntt:nerous dry and tvet. 

firing nm.s to develop and refine individual portions of these pl•ms 

~~ere extensively conducted. 

(h) Issue and zero of CAR-15. All individuals not 

carrying CAR-15s, but desiring them, ''ere issued a weapon. The 1·1eapons 

"ere z.erol'd, 1vithout and then with the single point sight, during 

daylight and at night. At a later date all individuals reconfirmed 

the ,.,.capon zero. 

(i) U'rl-1 Gunship platform firing. ·The: Assault Group 

rehearsed firirg fro:n the helicopter while P..aking insertions into a 

landing zone in simulated tactical situations. 

(j} FAG training (A-lE live fire). All personnel 

acting as FAGs \\ere given the opportul>ity to call-in several·live fire 

strikes on selected targets. 

(k) Cell-clearing and search. Support and Cowmand 

Groups acted as POWs in confinement as Assault Group carried out its 

mission of releasing the POl'/s in mission-type situations. 

(1) E&F./SAR FTX. Each group practiced land navigation 

and evasion and escape techniques. On the final night oE the exercise 

each group Has ell."tractecl by HH- 53 helicopter in a simulated tactical 

situation. 

(m) Pistol firing and hand grenade training. Each 

Force member activated one fragmentation and one concussion grenade. 

Pistol firing at targets of various distances both day and night ~aS 

conducted for all mem.~:::rs. 

(n) i\ight vision dev.ice. Capabilities of the dev.icc 

i!Hd :i. t.s proper usc t·:<L<; explained to all personnel who were assigned a 

tbv icc for tL<;e during the mission. 

[_ AjJ 
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(o) T<n·get swu;r. Each t;roup Has ~;iven the opportlmity 

to study the Jrock-up CJ~d to examine the latest photos pf: the objective 

area during scheduled periods and upon request. One _USAF photo inter

preter l'f!S available on call to ans;;er questions. 

h. Signal: 

(1) General: 

(a) Joint corrnmmications training was conducted 

concurrently 1·;ith joint operational training as the complexity of the 

operntions and the number of diverse elements invo1ved made stringent 

corrm1unicatiors discipline and responsiveness an operation~! necessity. 

(b) The primary means of coordination and direction 

of joint communications training l>as through preparation and publication 

of Ground Force Signal Operating Instructions (SOI) based on 1\!mex K, 

Communications Electronics JCTG OPLA.!'-:. The Grmmd Force SOI established 

radio telephone, audio and visual communications mean.s to be employed, 

radio net structure and procedures, and assigned training call 1mrds · 

and frequencies. The SOI was modified in each successive training phase 

to reflect new operational requirements and procedures ~Yhich had been 

identified in trai.-1.ing as best supporting effective mission execution. 

Extracts of the Ground Force SOI were issued to each grmmd and air 

operating elerr:ent and became il1 effect a-fragmentary communications 

training order. 

(2) Assault Force Corr.:nunications Training: 

(a)· Phase I: 

l Training emphasis during Phase I \vas placed 

on classroom instruction in operation and maintenance of corrununications 

equip:c;:nt, radio telephon2 proc~durcs, and net discipline. Reduced 

distanc~c radio n<::ts here est<1blished to ir!surc that every l!lember of 

the Ground Force could set up and operate each type radio to be employed. 

.. 
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2 Joint trainin~: ,luring Phase T wa~. 1 imitcu by a 

problem encountered in clearing the required training fn::qucmcies :for 

lL'e in the Eglin Air Force Base Complex. Approval for air-to-air and 

air-to-ground frequencies was obtained by action at n~partment of the 

Air Force level. The Ground Force Fl-1 frequencies tvere ·restricted to 

the mission crystals requisitioned during planning phase. Accordingly, 

formal. approval for Ground Force F14 frequencies \'las not obtained. An 

informal tmuerstanding tdth the local Eglin Air Force Frequency 

Coordinntor permitted the Ground Force to utilize R>! frequencies on a 

lmv-pmver noninterference basis~ 

~ The organization for storage, issue and 

maintenance of Ground Force Corrununications equipment was an important· 

activity during Phase I training. Two complete. sets' of corruntmications · 

equipment t·:ere on hand, one set on loan from US Army CONARC to be 

used for training and one set on loan from the US Army Depot ·System 

to be used for mission execution. The total nwrber of radios on 

hand was 234. The JCfG ARCO:VI Communications Supervisor obtained a 

cor.tplete electronic repair shop from US Air Force at Eglin AFB Auxiliary 

Field 3. The use of this facility enabled the Communications Supervisor 

to effectivelymanage the Ground Force Communications Supply and Mainten~ 

ance support of training activities 1vith the full time assistance of 

one noncor.L1lissioned officer and periodic assistance from four Ground 

Force radio operators. 

(b) Phase II: 

1 Joint corrmunications training during Phase II 

moved out of the cl.assroom and off the parade field into actual ·communi~ 

cations support of joint operational training at realistic distances 

und'~r specific oper.1tional conditions. 

I 
I • 
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2 Joint CCIIIJ;JUJllc<lt ioa~ training Juring Phase n 

idsntificd th·o problem areas: 

a TI1e Phase II tra:ining SOI did not assign 

ne;-1 training call signs to Air Force operating elements. The call 

signs assigned l>ere those used by Air ·Force elements in both the normal 

training at Eglin Air Force Base and in SEA operations. The use of 

these cnll signs presented a security problem as they were traditionally 

associated 1-1ith a specific function (close air support/Rescue and 

Recovery). · The presence of a Russian tra1dcr off the coast of Florida 

Hith a signal intelligence capability indicated that a security threat 

existed. Analysis of electronic transmissions could result in associa-

1 J\ tion of call signs 1d th operational functions and a logical reconstmction \..__ __ __,.., 

of the type mission for 1..-hich training 1·:as being conducted. The decision 

1-1as made to assign ne;~ and unrelated call signs for all Assault Force 

elc1:1ents in Phase III training. 

b The Phase II Ground Force SOI prepared by 

the ARCOY1, JC.TG, and issued to key Air Force operating elements Ha·s· 

not initially coordinated Hith the Air Force planning and operating 

staff and consequently Has not included in Air Force mission briefings. 

TI1is resulted in confusion in joint operational training as the ground 

c.nd air elerr.ents arrived in the training area with different frequen.cies 

for use on key nets. This problem Has resolved by the decision to 

prepare aml coordinate the Phase III Ground Force SOl at joint staff 

level. 

3 TI1e principal value of Phase II joint 

cmJnlmicat ions training l·:as in developing confidence in radio equipment, 

f~rniliariz'ltion Hith air-grolmd SOI commmications procedures and the 

details uf arranging co=unications cquiP'nent on Ground Force personnel 

so as to avoid cl:m>>ge hhilc entering and cxi ting aircraft. 

I 
i 
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(c) .Phase lll: 

l Joint coironuni.catiuns trainine during Phase liT 

\vas concentrated on placing a realistic traffic load on the Assault 
I 

Force commtmications system duping full mission profile training: A 

continuing evaluation Has made of the.cormnunications system to detennine 

its 1·esponsiveness and effectivent:ss in meeting actual operational 

rcquirer:~nts. 

2 Joint communications training during Phase Iii 

resolved several problem areas as follo·.~s: 

~ Radio ~et Discipline and Procedures. The 

. ttf' • ..•• :Mil 

Phase III Ground Force SOI \\'as still deviated from 1~ith respect to I 

radio telephone call signs, frequencies and procedures. This resulted 

in delay and confusion in the transmission of critical command and 

control J;;cssages. A Grot.md Force SOI 1-:as established as the single 

authoritative doctur.ent for communications 1·1ithin the joint Assault 

Force. De\'iations from the SOI required joint coordination and 

conn;9Ild approval. 

b Visual Signals. The basic JCfG OPL.i~N 

had been published without an appendix establishing visual signals 

<md ground beacon signals as it was planned that these be worked out 

in trai.nirg ard published in the OPLAN at a' later date. 
.-

(!) Night ~1arkings. ·During Phase III 
. l 

joint training, the type, color, and arr;mgement of lights to be 

used for night marking of ground obstacles and helicopter landing 

zones h'ilS developed and tested on a joint basis and published in 

the· l'hasc I I I Grow1d Force SOl. 

(2) Visual Signals. During Phase III 

joint training the type, color and number of star clusters to be used. 

for cn:!Crgcncy rcc;tll of lwlicopters and Ground Force elements was 

ck:velopc:d ancl tested on a joint basis and published in the Phase III 

G1·uut:J Force ~;oi . 

.! .. · 
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CD Ground Beac.ons. During Phase II I 

joint tmining, it Has jointly detennined that the planned low frequency 

beacon (IIN/TRI'l-25) and ultra-high frequency beacon (AN/URC-33) to be 

positioned l>y the Ground Force Pathfinders on the landing zone in the 

objective area ''ere not required. A more effective procedure 11as 

worked out and published in the Phase III Grotmd Force SOI, ~>hich en

abled the Grotmd Force to provide a beacon signal by keying the Ali!/PRC-41 

radio on the air/ground net ·(UHF). This procedure met the air support 

<md air lift requirements without requiring the gro.und force to carry 

additioml connmmicatioas equipment into the objective area. 

c Fonvard Air Guide Net . The initial communi-

cations plan, in order to provide maximlli~ operational .information to 

the Grollild Force Commander and. reduce the \·:eight and munber of radios 

carried by Grmmd Force elements, provided for Fon;ard Air Guides to 

coordinate and direct close air support operations on the Ground Force . 

co!T',~and net (F/-l) . 

(1) This concept proved to be impracti~<l 

in actual operational training as the amomt of traffic required to 

direct close air support precluded the Ground Force Commander controlling 

grotL'ld operations on the command net. 

(~) A separate Fomard Air Guide net 1-ms 

cstabli.shell to provide a primary means for cormnand and control of close 

air SllJ.lport strikes. Grotmd Force Fonmrd i\ir Guides utilized the squad 

radio on this net and the close air support aircraft (A-lEs) entered 

the net, on direction of the Grow1d Force Commmder, utilizing organic 

aircraft ratlios. 

(~) Stringent control ~;as required on 

c<:tabl islment of the Fon·;anl Air Guide net as it required the close air 

support ai.rcraft to make a frequency change in flight and leave the 

I 
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GroWld Force conmand net (F:-1) . Tile Grour!cl Fo1·cc Conilnandcr continuecl to 

exercise command and control of the close air support aircraft on the 

air/grow1d net (UHF) and by morlitoring the Fon;ard Air Guide net with 
r 

an additional radio.-

d Hission Equipment. All new commtmications 

equipment on loan from US Anny depots l>as issued to the GroWld Forces for 

usc in the final Phase III full mission profile .training. This action 

ensured that all ne1; equipment was checked out during training and 

that no equipment failures adversely affected accomplishment of the 

full mission profile training. 

3 The principle value of Phase III joint training. 

\•las in testing the overall Ass~ult Force commWlications system Wlder 

simulated mission conditions. Adjustments to procedures and equipment 

were. required, identified and made. 

(d) Phase IV: 

1 Joint corrummications training during Phase IV 

~;as directed tm;ard detailed refinement of the Assault Force communica-

tions system to support not only the basic'plari but also four separate 

plans. Adjustments continued to be made in net structure, equipment 

distribution; and configuration lll relation to Assault Force mission 

rcqui re1:1ents. 

2 Joint cormnunications training during Phase IV 

requireu the foll01~ing adjustments in p1:eparation for actual mission 

execution: 

a The Ground Force Phase IV SOl 1-ms expanded 

to j nclude the O:NJCfG and CO:·lt\RCO.\J ill the radio net structure Hith 

appropr.ia to call signs. Operational procedures 1·1ere Nor ked· out for 

relay.ing CO,V\.RC0\1 situation r-::ports from the objective arc to CO.\UCTG 

1.11 the Tactical Air Control Cellter-;\orth Sector utilizing the A-lE airccft 

in a pr lrnary relay role. 

.~ l' !- ... 'l ;- I 
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to provide each individual clCJ'ient am! mc:::ber of tlw CrOluJd Force a mean:-; 

to coJrJTiunicate directly w.i th the Grc;wKl Force Conunamler on nn ·emergency 

basis· without cluttering the p;·irmy ~icarch and Rescue (SAR) net 

frequency. This CJilergency net Has establishccl t·:ithout the addition of 

any coHUatmications equipment by utilizing the previously issued individual 

SAR radios (Alii/PRC- 90) on the alternate SAR frequency. The Ground Force 

corrnnand party now guarded both the primary and alternate SAR frequencies. 

~ · Complete corw.lunications equipment lists 1~ere 

prepared identifying each item of communications equipment carried by 

Grotmd Force personnel and the radio net or fwKtion in 1~hich it 1~as to 

be used. This list \\'as used in final checks of full equipment layouts 

by each Ground Force element. 

~ Spare headsets, handsets and em-phones were 

issued to Grmmd Force personnel as required and spare radios 1~ere 

identified as primary radios in appropriate alternate plans. 

~ Operational code words for internal use of 

the Assault Force \'iere refined and published as a part of the Phase IV SOI. · 

l The principle objective and value of Phase IV 

training Has in accomplishing final refinements to the basic communica

tions pl;:m and rehearsing the communications adjustments required in 

· execution of the four alternate plans. The actual Ground force missiori 

SOl \~as prepared directly from the Phase IV Ground Force SOI and after 

in theater coordination 1.;as implemented t·;ith minimum change. The value 

of one document such as the Ground Force SOl to guide and direct joint 

corruriunications training was repeatedly demonstrated and in fact is 

considered essential to succes:oi:ul joint com.T.unications training. 

c. Equipment lists an<l signccl operating instructions (SOI) 

communications equipment lists and SOl used dtning training are 

contained in Part III, SectiorJ P. 
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2. Air Force T:r:~~ininn! 

,n... General Training P,equ.ir(~rncnls.. The rescne mi~;sior, 

l"equircd precision night formvtion flying at low AGL "-ltitudes over 

mountainot~s terr<~.in. The formation composition complicated the above 

task because some of the aircraft were required to perform at the 

extremes of their capabilities.· This demanded the installation and use 

of special equipment as well as the development of new tactics and 

procedures before the Task Group could become mission ready. 

b. Task Group Composition. Two COMBAT TALON C-130s-

were selected to provide precise navigation to the target area, One 

C-130E was programmed to lead the Assault Fo~ce composed of five 

HH-53s and either one HH-3 or UH-lH. The other C-130E became the 

lead ship of the Strike Force which consisted of five A-lEs. The C-130 

crews trained to perform both lead roles and practiced switching forma-

. tion leads enroute to the objecth·.e area. 

C, Method of Training. The training was conducted in four . . . 

phases: Phase I, Preparation; Phase II, Specialized Training; Phase 

III, Joint Training; and Phase IV, Follow-on Training. 

( 1) During the preparation phase_. personnel were selected 

for the operation, augmentation personnel were deployed to the Eglin 

Complex and certain preliminary formation training was accomplishe-d. 

Tactics and material development continued throughout all four phases. 

(2) During the specialized training phase, UH-1, HH-3, 

and C-130 aircraft conducted formatio"- training. Day and night forma-

tion, rendezvous and rr1is~;ion profile missions were flo\Vn. 

{3) During the: joill training phase, objective area operations 

\Verc practiced. Aerial and grot!nd T£~scuc operations, ~bjective area 

tactics. recovery, ern~rf:r.:nr.y- p::)Cl'clures, and complete. rnission 

pJ.·ofilc:s were:· perfectt:d: 
,-- 1-/0 
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(4) The r1<:.lcty i:1 c:<ecuti.o:l !ron·t October to Hovernber 

provid"d time for follow-on t,·:dn\ng nnt incl.uded in the t1·aining plan 

and \Vas considered 11 Phasc iV; 1 trc-.iniug. 

d. Special Equipment. 

(l) Forward Loobng lnfrc.red (FLIR) was installed aboard 

each C-130E aircraft to aid in p1·ecision navigation, and <-.n additional 

navigator was added to the crew. 

(2) Ground Acquisition Responder/Interrogator (GAR/I) 

of the I 
C-130 was use4 

e. Tactics and Techniques. 

(l) Formation Flying. Formation training for the Assault 

Force was particularly challenging because, in this case, the· C-130 

and the HH-3 or UH-lH were required to exceed their normal limits. 

Both helicopters, flying in drdt tJOsition, had to maintain their maximum 

speeds of 105 KIAS to keep up with the C-130 which,. flying with flaps at 

70%, was operating approximately 10 knots ahove its power-off stall 

speed. Leading the flight of A-IE aircraft presented no problem for the 

C-l30E flying at 145 KlAS;.how8ver, grossed out A-lEs had some 

difficulties keeping up with th2 lead aircraft during turns. 

(2) Special Rigging and Airdrv;>s ... The C-130E crews had· 

to be trained in special rigging and drop procedures for the BLU-27/B 

fire bomb markers, flares, ground m<trker log flares, and fire fight 

simulators. Objective area mar>eu,·ers for these drops were design"'d 

and practiced. 

(3) Night air-tc)-gro:.1ncl gunnery for helicopters _was 

introduced duri:1g the l~~tu:·r p:!rt of tr;:.dnin~ a~d one I-H-I-53 \vas 

dcRi;~nated a Gunship. 

.. 
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(4) The A-l}.-: tr?i:H:':d irl niciht: ]ow~·lcvcl nrC.;,.ance delivery 

and tested the effectiveness of the Hockeye bomb. 

f. Task Group Crew Training. The mission of each aircraft 

of the Task Group was quite specific. All aircrew personnel. were 

highly qualified in their respective aircrdt but required varying degrees 

of training to become proficient in new and unconventional proc.edures 

and maneuvers. The phases oi training, planned sorties and times,· as 

well as actual sorties and times flown, for each aircra~t type are shown 

' in Tables I and II. The following is a detailed breakdown and description : 
I 

of each aircrew's training: 

(1) C-130E Training (See Tables I a.nd II): 

(a) Navigational Training: 

1 Missions devoted exclusively to navigational 

training were flown combining, where possible, several types of 

practice. Several sorties were d"'vo~ed to familiarization and practice 

with the Forward Looking Infrared (FLIR) sy~;t"m which was installed -

on the C-130 aircraft for this mission. _1\fter equipment familiari?.ation, 

procedures to integrate FLIR inputs into the navigational solution 

were developed and practiced. Targets with IR signatures similar to 

those in the mission objective area were located and sorties were 

planned to exploit these target resources. 

2 A variety of low-level navigation routes were· 

identified, surveyed, as required, and used for training. Routes in the 

rr~ount2..ins of Gcu:rgia/Ttnnc.:;s~e, a.s \'!ell as nreas of landtwater contrast,. 

simulating mission terrain, \'-'Cr:o flown. Over-water navigational legs 

were flown to satisfy command standardization/evaluation requirements. 

3 Na'-·i;,_;,tio;-,c,l rnis.sion~ accounted for 13-1/3 

c.ortiec. (multiple tasks acc<>unt fo1· fracticmal F-orties) and 71.8 flying 
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Where· possible, sorli<: s were flown with de li·very p<·:rsl>ntoe l. from 

both C-130. crews. Se>rties W<:rc required to certify the fijJllCial 

BLU -27/B for the C-130 and to }novic\e 2n adequate cont;:olled sarnpl"' 

to assure munitione reliability. Fire fight simulators were packa·ged 

in accordat1Ce with mission training 1·equirements <md delivery phasing 

with other mission ordnance was practiced. Five and one-half sorties 

and 12.2 hours were flown. (See Part III, Section 0 1 for further 

description of ordnance development problems.) 

(c) QRC-128 Test Support. Verification of effective-

ness of mission comr:1unications, A-1 equipment compatibility and 

safety considerations required several sorties in support of this test. 

l\1issions were flown over the Gulf of Mexico early in the ·morning, 

requiring a chase C-130. Three and one-third sorties and 9.9 hours 

were flown. (See Part III, Secti~!' 0, for further description of 

QRC-128 test.) 

(d) J1ircraft Ferry. Maintenance problems (re-

quirinr: home base suppe>rt), such as fuel leaks and phase inspections, 

gencra.ted ferry sorties. Other sorties were required to exchan~e a 

cargo. version for mission equipped C-130. Special airlift missions 

accounted for the remaining sorties. Ten sorties and 33.2 hours were . 

• 
flown. 

(e) Pilot P.roficiency. Early in training, l-l/3 

sorties and 5. 9 hours were d·cvotecl to pilot p:·oficiency and st<tndard-

· izr!.lion/ evaluation rc quir0 rnents. 

(f) Pcdor •n:mce Check. ./1 s mission C-130 aircraft 

bec2. rn~ R vaib.hlc, ir.cl i..~,.·idtFll <t i·!'r.:::-cc~ ft low- ~;pr~ed. characteristics such 

<-~5 slow flight, stall 2.ncl C.:nj·;i:l~:-,._::tt j.J~!rfurn1(!..nC.:e ·were thoroughly investi-

g2.~·.:d <L!~d pr.:-!.CtiCt.!'cL (J;!.·.· ;~·::. :,:·J~~-;::-lh :.-ortic:s :tucl t.l houc-s W(!rc~ flo\vn .. 
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(gl Pictttr(·•:_ On·:: sortir~ .:~n-::1 -~. () b<n1rr: were flo\vn . 

. to provide pictures of t·nission .d'l"crz:ft iP. fJ.igl1L 

(h) Flare Test. Flares were normally dropped 

on sorties included in phase t:·a:,-,ing. · 11 run of rlucl flares required 

re-evaluation of all aspects of flare delivery procedures, such as speeds, 

altitudes and type flare. Ulti:nately, the cause of the problem· was 

identified as a bad lot. Flares from a new lot were obtained and two 

sorties and 3. 5 hours flown, testing them for required confidence. 

(i) ECM training included work against a radar bomb 

scoring site, fighters .and chaff training was accomplished. 

(j) UH-1 Performance. Sorties flown to demonstrate 

the long range capability of the UH-1 have been included iri phase 

training. 

(Z) Lessons Learned in C-130 Training. 

(a) Navigation. 

1 Intcgrati:1g multiple scn5ors in navigation 

training requires considerable time to develop crew coordination as 

well as proficiency with new (F LIR) equipment. 

z 

3 Aircraft altitude at slow speeds causes bore-· 

sight alignment problems which cannot ):>e compensated by mechanical 

adjustment. 

4 Dor·pk:"J· reliability at slo\v speeds is a source 

of pCJlenti<<l error which must nc cv;,luated frequently to preclude error. 

5 Tl-:t: FLIF. equipment iti an excellent navigational 

aid VILe :-c land/v.'a~e:r cc\ntr:~~;t ~.:.lor.l.~ a route can l.1c exploited. 
F-- 1::3 
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6 i~i.t\'lt:;.:t:i.•Jn r\:quirernents for un~.:·onVl~tlt ion:=tl 

\V~rfar<.·· nu::~stons fully j•.1stify fo!low-un rnotlificali.on p::·ogl·arns for the 

COMBAT TALON fore.:: ·c- J3(JiC: ;til-craft. Th'~''c shrmld include an 

inertial navigational c.ctpability, in1proYed navigational 1·adar, and a 

FLIR system, 

(b) Rendezvous. 

I Aircrew survival strobe beacon is a good 

·visual air-to-air rendezvous <•.id. Shielding is necessary to avoid 

detection from the ground. 

I 
3 FLIH. can be used as a rendezvous aid (no 

range capability). The engines of C-130 and HH-53 and the rotor of 

the UH-1 show well.· 

(c) Performance. 

1 The C-130 at 105 KL'\S is extremely 

sensitive to fly; however, the tactics of drafting with HH-3 and UH-lH 

have been proven and can be applied in future plans. 

2 Depending on aircraft weight, the C-130 has 

marginal flying characteristics at 105 KIAS with outboard engine failure. 

Recovery procedure is accelerate straight ahead to safe airspeed; e. g., 

180 KillS. 

3 Use of the a uto;>ilot at I 0 5 I< !AS is unstable 

\•:ith 701~ flaps; caution must be used making po~.vcr changes or tluring 

roll-in and out of turns. 

4 Levt.:l off i:·~m C.csce:nt is a critical maneuver 

v;hich tnust be led \vith graduo.l acitl!cion 'Jf pu-.•;el· and control force tu 

preclude accelerZLtion or stall. 



--------~~ ·--
-· ···--·----

I~,. ( I ( 
I 

~ Dc:li•.'ery nf loaus/pac:kages from ramp and 

troop doors requires extren1e CiJ.rc dne to hi.'h noise levels (tncl intense 

wind blast inside the cargo cornpadment. lf possible, avoid openin~ 

troop doors. 

Z Use of air stream deflectors reduces turbulence 

within the cargo compartment but creates a problel"l1 (light turbulence) 

for UH-lH aircraft. 

3 Light bundles must be handled very carefully 

since they tend to float back into the cargo compa~·tm~nt with doors and 

ramp open. They must be held firmly and ejected positively from the 

lower position of the doorway, ·preferably by two men. 

4 Loadmaster harnesses must be carefully rigged 

with minimum extension required and no loose ends. 

(3) C- 130 Training· Conclusions. Although training in 

execs's of that planned was required to prepare C-130E crews for their 

role in the JCTG mission, both cr·ews were declared mission capable ., 

at the conclusion of Phase III. 

( 4) HC- J 30 Training (See Table I). 

(a) Regular HC-130 sorties were scheduled to inclulie 

JCTG training as only a portion of their mission. Accordingly, actual 

hours reflect only that dedicated flying tim2. Mission C-130 aircraft 

took over the HC-130 formation lead role as soon as crews were 

proficient in helicopter formation flying. 

(b) The ability of the HC-130 to refuel HH-3 and 

HI-I-S3 aircraft gives this force: package an excellent long range 

pen:...:tration CC'..p:lbility 'vhi_c~ can satisfy several unconventional v1arfare 

missions along with an in:•c;;ral worldwide mobility capability. 

\ 
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{c) :<o r.xtc :1cion of current HC- I 30 lac: tics or 

procr!dures was n~ccss~try t'o satisfy mission requirements. 

(5) HH-53 Trainir:g (See Table~ 1 and II). 

(a) Analysis of Growth of Training. 

I Phase I was under flown since required levels 

of proficiency were. quickly reached by crew" who had been performing 

substantially the s<>.me tactics. 

~ Phase II growth was anticipated by the training 

plan in authorizing HH-53 elements of one to three aircraft, depending 

on development of the requirement. Introduction of T:OY personnel not 

proficient in night mission tactics also caused growth. 

~ Phase III growths can be attributed· to flying 

five HH-53s on profile missions rather than only three as planned, 

confirr.1ing mission tactics for the entire force. Use of five. aircraft 

allowed practi'ce of complex enroilte emergency procedures·· as well as. 

proof test of flareship tactics. Crews were declared mission capable 

at end of Phase III. 

4 Phase IV was flown almost exclusively in 

support of ground force play in·the objective area: Two profiles 

involving the entire force were flown which provided an ayerage sortie 

length for this phase well in excess of the earlier phases. Additional 

missions were generated in development of the Gunship capability. 

{6) Additional Progr<>.ms. 

(a) Gunsh;p Training. During Phase IV, a decision 

Vli'.!O m;;de to develop a Gunship capability for the HH-53 in which the 

first <:>.ircraft through the obj•.:ctivc <>.rea woultl neutralize the critical 

points of e>Wm}· r(;"cti?n; i. c:., the guard towers and gua1'd living 

I 
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and 5. 3 hours. 

(b) Search a "d He ''cue T rainine. ./\ simulated SAH 

effort was practiced with the r,rour.d force on one sortie using l. 7 hours. 

(c) Flareship Training. During Phases III and IV 

the advantages of a bach-up flarC! aircraft for the C-130 became apparent. 

Flare training was integrated into Phase IV training. 

(7) Lessons Lea::-ned in HH-53 Training~ 

(a) Aircraft Preparation. Experience in training 

demonstrated the importance of attention to detail ii1 aircraft preparation 

not only for comfort but primarily for safety. Items such as positions 

of seats, litters and doors/windows; location and serviceability o( 

headsets; oil spills on decks; weight and balance of on and off-loading 

troops; security of personnel in the passenger compartment; care in 

loading heavy and sharp equipmen"t; and inadvertent use of aircraft 

wiring/tubing as handholds. 

(b) Gunship. Problems which emerged in developing 

this capability dealt with ammunition alignment, .use of flash suppressor.s 

to minimize impact of muzzle flash on night vision, use of nibht vision 

devices for target acquisition, care in positioning cables from control 

boxes to guns, and practice to develop judgment of ground speed and 

elevation for accuracy. 

(c) Night Observation Devices. Electronic binoculars 

were tested for pilot use but were found unsatisfactory due to high 

bvels of arnhient cockpit lights. They were useful as an aid to vision 

behind the helicopter when "'"d by'' fli,:ht mechanic or para-medic. 

Starli: .. ht scope.s were found tts~ful ·t(l assist gunners in observing the 
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recall t.6 the objec!-ivc <! rt::l.. 

(d) Lig;tts. F:xt<.:nsivc tirnr, was devoted to deter--

mining the Ocst setting for in~erncd and external li~hts. · lv1iHitnum 

cockpit lights are desired to reduc-e glare on windshields and improve 

air-to-ground visibility. Ext•2rnal lights were set, masked, or dis-

connected to minimize ground-to-air visibility yet provide sufficient 

air -to -air visibility. 

(e) Miscellaneous: Aircrews· must beware of 

flashes from ground operations (flares/explosions, etc.). which might 

temporarily blind a pilot and either pilot must be .prepared to maintain 

aircraft controL 

(8) HH-53 Training Cot1c!usions. A heliborne assault 
/ 

force with a long range heavy lift capability provides a desirable 

addition to general purpose force 7cap3.bility, p-articularly for uncon-

ventional \Varfare operations. 

(9) HH -3 Training. 

(a) Analysis of Growth of Training. 

1 Phase: I growth \vas due to a decision to "start 

training as soon as possible. 

2 Phase II growth was due to an undcre stima tion 

of the difficulty of flying a fully loaded HH-3 at its upper performance 

limit ;,nd of the difficulty of making an assault landing into an extremely 

small landing zone. 

3 Phc.sr,, Ill training unclcrflew planned training after 

solution of initial problems <•~:d by sktring rntsstons with the UH-1 

which slightly overflew thr• pl<• nr:r•cl :oclveclule . 
. •' . 



.1" .,.,_ ( ( 

4 CH:ws were judgecl mission capable following 

Phase Ill. 

(b) Lessonc; Learned in HH-3 Training . 

.!_ Weight control of the HH-3 was an area of 

importance·. Because of the narro-.v operating envelope with the 

C-130, only mission essential fuel and equipment could be carried. 

Growth of the assault team shaved the improvements in weight 

reduction necessitating continuing attention to this problem. 

~ HH-3 pilots required high intensities of 

C-130 lighting to maintain formation position. 

(c) HH-3 Training Conclusions. 

l .Planned sorties and flying hours were 

adequate to prepare the HH -3 crew for its role in the mission. 

~ Even though the UH-IH appeared to·bc 

better suited to land within the confines of the prison compound, 

training proved that the HH-3 had decided advantages in firepower, 

load weight and space, and refueling capability. 

I 

' ' 
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(10) CH-JJt Tr::;r~tns: 

I Ph<ts.e· II gro.wth can be attributed to under-

estimation of the difficulty of matir.g the UH-1. and C-130 in formation 

flight at m<cximum performa·ncc of both aircraft. Initially the problem 

was to develop high proficiency w day/night formation flight with a fixed 

'\Ving aircraft. \'lith no precedent in Arrny experi<!nce and no documentation 

which would serve as a guide, progress was made in small, controlled 

i 

increments in what was substantially a test program. This program 

would have proceeded with greater confidence, though at a less vigol"'Ous 

pace, in a test environment. Developing this high level of proficiency 

in both a primary and reserve crew was also a source of growth 

although maximutn training of both crews on the same· sorties was 

initially scheduled. Securit)' further constrained the training since the 

crews were not briefed on the exact nature of the mission and could not 

bring their experience and knowledge to bear on the problem. Suh-

sequently, they were able .to recomn1end changes in the UH-1 profile 

based on reducing· the operating weight by removal of non-mission essential. 

equipment and extension of range by addition of internal auxiliary tanks. 

In areas in which they were experienced, such as low-level navigation 

(pilotage), 2ssault landing and air -to-ground gunnery, the UH-1 crews 

were able to make substantial inputs to mission training and capability. 

An additie>n?.l source of training growth was use of the UH..:l as a light 

ship to provide artificial moonlight, using a spot light obtained from 

Fort Rucker, and· cis a flart: ship to provide a r.nore economical vehicle 

than use of mission C-·130s. 

?. Pi''"''' l!I training proceeded substantiaUy as 

p1~:1.ned ''~though it should b!": nol~:d that during this period greater 

1:60 
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Thi'' rc,.nlted 

..l\dclitiona_l r-;orties were 

flown in the lightship role. At t.;h' conclu,;ion of Phase Ill, both UH-1 

crC\VS v:erc judged mission qu;:lif~c~L · 

( ll) Lessons Le:nne<.~ in UH-1 .Tr2.ining: 

(b) In the judgment of the UH-lH mission commander, 

ability to fly the UH-1 H in formation with a C-130 is not within the 

capability of the average Army av.\e.tor. No Army training specifically 

serves to prepare pilots for. this task nor is there any ron tine capability 

which would serve as a basis for ~electing pilots who could successfully 

perform this most difficult nlission. 

(c) Only a UH-1 H in the highest state of maintenance, 

particulocrly in terms of rotor linlwge adjustment, should be used for 

this rnission. 

(12) UH-1 Training Conclusions: A test program should be 

initiater1 for certification of U 1-l-1 /C--130 formation operations. 

( 13) A-IE Training (Sec Tables I and. II):" 

(a) Analysis of Growth Training:-

Ph" se lll sorties aml hollrs grew from the 

nnrnher pl"-tll1erl to provid.-, for :Convard Air Guide (FAG) training with 

selectt:cl nu:rnbcrs of the ~~xu~:nd force, and .in response to the decision 

The training plan provided for three 

::;Lip training sorties. F'.::dr .:!~:l fi.'-'~: ~;Lip sorties were flown to exercise 

·---.. -· --·----. ·---·--·-------··-~-· 
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the cn~ire force in the event th{·;rc \Vere no cdr aborb; into the U1rgcl. 

area. 

2 P!Hse IV sorties ;uid hours were devoted 

to FAG training in support of ·the ground force. The /\-1 crews were 

judged ready for the mission foliowing Phase III. 

( 14) Additional Programs: 

(a) Transponder Test: Early in formation training, 

it was apparent that some electronic aid would be desirable to enab.le 

the A-ls' to station keep on their lead C-130. A device using an 

X-band transponder and an· R/T unit with cockpit indicator was tested 

for possible use. The tests were satisfactory, however, the vendor 

retrieved the test equipment for his own purposes following the -test._· 

Excessive production lead times for additional equipment re"ulted. in 

deletion of this equipment as a mission requirement. Five sorties and 

6. 2 hours were flown. 

(b) _QRC-128 Test: The JCTG OPLAN required 

the development of a capability for A-1 VHF communications jamming. 

(See report of testing in Part Ill, Section 0. ) Five sorties and 13. 1 

hours were expend:::d in the evaluation _·or the Q.RC-128. 

(c) Rockeye Test: A mission was flown to evaluate 

the- desirability of including the Hockeye bomb in the A-1 ordnance 

package. The test was successful. Two sorties and 2. 6 hours were 

flown in support of this evaluation. 

(.d) Pictureo: A mission was flown so that pictures 

could be: taken ·Of the mission fe~:rntation. Four sorties and 7 I 0 hours 

were flt:YIIn 1n sup?Ort of thi~; :·:~~:.;·~:i~.-.:~n-:c:nt. 

( 15) Leoso:1r. L•.,.:,rnc:cl in A-l Training: 

~~ (, ;~ 
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1 T;, · .~1;1~:t serious probl~.;tn which dev"cloped 

clnring the .training phas::: rcs:.:1~.t.·~r! f:·on.! lhc incorn~atibility between the 

cru1se 01ircpeed of a loz!.ded }\ -1 c:.nd airspt:f:r:. of the rcn1ainder ·of the 

.original primary force. 

2 The OPl./1.N provid"d ior a primary and reserve 

force both composed of C-130s, helicopters, and A--Is proceeding to· the 

objective area approximately ten ;ni.nutes i"!.part. However, the n•aximum 

airspeed of the HH-3 was determined to be 105 KIAS, and the A-1 

was unable to fly at this slow <?.irspeed, especially under high drag 

conditions. Therefore, circling or S-turn tactics were necessary to~ 

remain in contact with th~ C-130 led helicopter force. This fact, 

among others, resulted in a decision to partition the mission aircraft 

into assault and strike forces, rather than primary and alternate forces. 

Instead of two formations composed of a lead C-130 with helicopters 

and A-1 elements, the form<ctions were divided according to tnission 

function, i.e., assault and strike. The assanlt force was composed of 

helicopte_rs and flew at 145 l~IAS. The tracks of the two force~ crossed 

in such a way that the strike force wils close enough to the assault force 

so tha.t the C-l30s conld change lead iri the event of an air abort of the 

.. 
assault force leader. 

(b) Statio!1 l~eq'i ng Capability: Initially, pilot confidence 

in· nlission accomplishment would have been enhanced if the A-1 aircraft 

had b<:en equipped with some form of rendez...-ous/station keeping equip-

ment. As experience was gained, however, the crews began to rely on 

the navigational capabilities ·:>£ the C-130s, and procedures were devised 

v:hich pro--...~ic1ed for loss of v:sual contact. 

(c) Forw;: ::--·~! .i"\i r Gt.:i.cle Training: Extensive un-

anticipated sorties v!cTO.:.: genc1·t1.tcd to develop a ·sufficient quanlity of 

'.•:~.:~~ ~rZ\!n(··c! graund p.::l·:.;un.n.-··1 '..o .:li reel A-1 aircraft. (See Part II, 
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(d) Format"'l'' The rnost de:-irabl<: procedure for 

A-l/C-130 joi:mp -,;-;.,s for the c; .. ;3:_1 to fly un<.lc:r the J\-ls which had 

already joined up. The A-Is w<>cdd then descend and cornpl.ele the 

joi11up with the C-130. 

(16) A-1 Tr2.ining Conclusions: 

(a) Planned sorties and flying hours were adequate.-
i 

tu prepitrc A-I cre\vs fo:r their role in the JCTG mission. 

(b) Planning did not adequately provide for develop-

ment of fully qualified Forward Air Guides. 

.-
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PHASE 
AIRC0\r:T PLA'I 

SOR- !lOURS 
TIES 

C-13llE 

HC-1~0· 5 13.0 

--------· ----·-----
Hl!-~~ ~5 39.0 

rfli-3 

U~-'-, '-I .1 ....... 

A-lE 11 22.0 

TOTA;.S 31 74.0 

I 
ACTUAL 

SOR- HOURS 
TIES 

_; 6.0 

11 21.4 

3 6.4 

9 16.5 

26 50.3 

Ti\I)LE I 

IVORY COAST FLYING TRAINING PROGM\l 

PI· lASE II PI-lASE III Pl·!ASE 
PLAh/ ACTUAL PLAN ACTUAL· PLAN 

SOR- HOURS SOR- HOuRS SOR- HOURS SOR-'HOURS SOR· HOURS 
TIES TIES TIES TIES TIES 

6 16.0 10 35.2 9 26.0 8 27.9 0 0 

1 5.0 2 3.0 3 9.0 1 5.3 0 0 

7 26.0 16 50.2 25 'so. o 29 96.1 . 0 0 

4 3.0 6 17.2 14 35.0 11 24.1 0 0. 

4 10.0 12 23.8 -18 46.0 24 .so. 4 0 0 
•· 

8 24.0 14 35.2 14 44.0 35 76.7 0 0 

30 89.0 . 60 164.6 83 240.0 108 280.5 .0 0 
~ 

- PRELIMINARY TRAI~ING (15·31 AUGUST 1970) 
• FORMATION AND PROFILE (1-14 SEPTD1BER 1970) 

PHASE I 
PI-lASE II 

PHASE III 
PHASE IV 

- JOIN!' TR•\INI'IG (15 SEPTE\flER-13 OCTOBER 1970) · 
FOLLOW-ON TRAINING (13 OCI'OBER-7 NOVEMBER 1970) 

• 

' .. 

IV 
ACTUAL 

SOR- HOURS 
TIES 

10 41.3 

2 7.0 

28 113.5 

10 30.4 

8 19.1 

32 87.2 

90 298.5 

TOTALS 
PLAN ACTU.A,L 

SOR- HOUR.<; SO i1.- IYJURS 
TIES TIES 

15 42.0 28 10~.4 

9 27.0 q n.:5 -
-------·----

47 145.0 84 .., c l ... 
~·..; ~. ~ 

18 43.0 30 -,.,. -. 
'0 . .!.. 

22 56.0 44 93.3 

33 90.0 90 215.6 

144 403.0 28:! 793.9 

.~ 
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Ti\fil..E Jl 

IVORY COX~T l1 f(:__;Dl~P LO'; i•ff:~ rr FLI.Ii'JG 

-
C-130E JlC-13tJ HH-53 l ITi- 3 llH-ll-1 A~1E TafALS 

·----

Pi-lASE SORTIES 28 8 84 30 44 90 284 
TRAI:-;Ii\G HOURS 104.4 n.r-2sl.z 7S.I 93.3 -·zr~~-793.9 

1 1 
NAVIGA.- SORTIES 13 3 133 
no:-; FlOURS 71.8 71.!! 

1 1 ; 
ORD\;\'\CE SORTIES 52 .2 72 I TESTS HOURS 12.2 --- z.o 14.8 I 

! 
1 ! 

QRC-128 SORTIES 33 5 83 I 
TEST HOURS 9.9 13.1 23.0 

I 
• 
I 

FERRY/ SORTIES 10 17 27 I 
AIRLIFT HOURS :S3. 2 31.7 60 

1 1 
PILOT SORTIES 1"3" 11" 
PROFICIE-':CY HOURS 5.9 5.9 

l l. 
PERFDit\!X~CE SORTIES 32 32 
A\D FLAl:!i HOURS 5-.7 5. 7. 
1TSTS 

PICflmES SORTIES 1 2 1 1 4 9 I HOURS 3.6 3.0 1.5 1.5 7.0 16.6 
i 
I 

Gll\SHIP SORTIES 2 2 I 
HOURS 5.3 5.3 I 

I 
. I 

I 

SAR SORTIES 1 2 3 I 
'I 

II OURS 1.7 3.5 5.2 l 
. ' 

' 
TR-\\S- SORTIES 5 s I 

. ! 
PO\fl?.R Flcxms 6.2 6.2 

~l-\I\TE- SORTIES 4 4 
\'A\CE Hou!~ 

---- 3.9 3.9 

·-----~- ---·-·----· 

TOTALS SORTIES 66 8 89 31 68 106 368 
HOUI'.S z~rcc·; 21.3 291.2 /9.6 133-.9 244.5 1017.2 

-=----=-=-...:.:....:.-.. - -- - - -· - - -=--- .. -~~"'"~"'-''~· ., ---
.. ' ' ' l',tJI> 

.- ........ -·· 
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Tt,LJ~ 1 [ 1 

PLAN 
SORTIES HOUKS 

10 80.0 

i\CI'UiU .. 
SORT[ ES HOURS 

11* 81.0 

( 

''OILRRY 02 air aborted one hm~r out of Norton ru1cl returned for engine 
maintenance. 
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vl!ro briefed and/or rcque5ted to ~upport COHJCTG: 

1. Co:cmander-i n-Ch ief, f.!d fi c. Comm<> nd. (CINCPAC). 

Briefing 

( 

2. Cor.:mander, Militnry /}.:;sistc~!'!ce. Command. - Vietnam (H.c\CV). 

Briefing 

3. Commander, Seventh. Air Force (COl17AF). 

Briefing 

4. Co~ander, Task Fore~ 77 {CTF-77). 

Briefing 

5. Co=ander, Seventh/Thirteet'!th Air Force (COM7/13AF). 

Briefing 

6. 56th Special Operations Wing, Nakhon Phanom RTAFB, Thailand 

Obtained the use of five A-lE/A-lG aircraft. 

7. 307th Strategic Wing, U-Tapao RTAFB, Thailand, 

Obtai ned use of ten KC-135 tanker aircraft. 

Obtained use of one KC-135 radio-relay aircraft. 

8. 376th Strategic Recounais:.;nnce \-ling, Kadena AB, Okinmm 

Obtained use of two RC-135!-1 (CO"ll.lAT APPLE) aircraft am\ required 

tankers. 

9. 388;:h Tactical Fighter Hing, Karat RTAFB, Thailand 
. . 

Obtained· use of five F-105G IHLD HEASEL aircraft for SAl'i/ AAA 

supprc:ssion. 

Arranged ho•Jsing £or deployed EC-l21T aircraft (COLLEGE EYE) 

10. !,)2nd Tactical Reconnaissance \-ling, Udorn RTAFB, Thailand 

Obtained us" of ten F-4Tl ai-rcraft for MIG CAP. 

Arranged .for on~ RF-4C ~·Jl::!at.her reconnaissance mission. 

G-l 
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VictuDt:'l 

Coordinated use ~)~ c;~~ven Hll-.)3 2r:d t\-10 HH-3 1~t.:licopters. 

Coordinated use ::.f ~co<e~ HC:-130P tcnker aircraft. 

12. 355th Combat Support Grcap, Takhli RTAFB,. Thailand 

Arranged for hou5:lng and othe:~ support for the Task Group 

13. 50Sth Tactical Control Group, Tan Son Nhut AB, Vietnam 

Coor<H.nated use of ~n-country Tactical Air Control System 

facilities and equipment 

14. 1964th Co:w.mnications Group, Tan Son !:-;nut AB, Vietnam 

Coordinated/ obtai ned use of additional ·commuilication frequencies •. 

Obtained temporary loan of three KY-8. cryptographic equipments 

for use in the C-130B aircraft. 

Coordinated installation of t•1o dedicated .voice circuits 

between the Tactical Air Control Center-North Sector; l1onkey Htn, Vietnam 

and the National 11ilitary Ccm;nand Center (NMCC) .. 

.. 
15. 37th Aerospace Rescue and Recovery Squadron, Da Nang AC, Vietnam 

Obtained use of two l!ll-3 helicopters 

Coordinated rescu~ alert status 

16. 39th Aerospace Rescue and Recovery Squadron, Cam Ranh Bay AB, 

Vietnam 

Obtained use of tht:ee JIC-130P tnnkers for refueling the h!di-

copter assault force. 

17. t.Och Aerospace Rescue nnd Rc:covcry Squadron, Udorn· RTAF AB, Thailand 

Obtained use of five primary mission and tv/0 backup HH-53 

hel i copt ~ r s. 

18. 67Lh Reconnaissance Tc>chnical Squadron, Yokota AB, Japan 

Coordinated C!eri..:d photo requirerr.ents 

19. 620th Tactical Co. o:cvL Sc;•-<i!tlcon, Ila Nang AB, Vietnam 

Coordinated uSL! or: th~ 'I'ACC ~;s as the C0~1JCTG Coinmand Post 

c ·? I .. 
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Coordinated use of alternate '£/•CC:-NS 

Coordit~ated COLLEGE En: digital d:.tta link tests 

Coordinated/tasked Control and Reporting Center to aid in 

tanker hookups and provide radar control as required 

21. .6010 WILD \o.'EASEL Squadron, Karat RTAFB,. Thailand ,• 
Obtained use of fiyt± F-lOSG SM·l/ AAA Fire SupiJression Aircraf~. 

22; 6924 ·Security Service Squadron, Da Nang AB, Victnem 

23. 

Coordinated airborne! requirements 

24. COLLEGE E\'E Task Force, Korat RTAFB, Thailand 

Coordinated sup?ort of deployed EC-121T aircraft 

25. Southeast Asia D;,tachment, Defense Communications Agency, Da Nang 

AB, Vietnam 

Coordinated 'installation of t«o dedicated voice circuits 

bet>:een the TACC-NS and the l:c:cc. 

Installed a secure teletyp" circuit at Takhli R'£Aon, Thailand, 

for use by COMJCTC. 

26. Thailand Airlift· Control Element, U-Tapao AB, Thailand. 

Obtained use of three C-130E airlift aircraft· for ·personnel 

dcplo~ent to staging bases. 

.· 
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P,\~r 11 I 
sr:cnm; !I DEPLOYME~iT PIJ .. :..;N rue . (i.iS t,f\NY) _ 

1. Army Compon:;:nt d~ployrnent t:d_.:i!itl~ng iJCgi'Ul c~11 20 September. 1970, 

with a staff conference to d~ten::in{! tvh;tt pr~rsonncl, supplies and equip-

ment ,;ere to d~ploy and the for.m~:lati:::. of an i11Ltial ammunition basic load, 

2. Based on these determinations preliminary planning figures, j.ncluding 

cat,;o l'eights and cubes, were discussed \-lith HAC plann<!rS. The shipment of 

such sensitive items as blasting caps, battery acid, and acetylene gas was 

. elso addressed and guidance receh•ed on hm; to prepare them for shipment. 

3. As time of deploy::tent neared, a more concrete formulation of the 

basic aw.munition load bec~~e necessary. This a~m1nition was identified, 

marked, segregated, and placed on pallets to facilitate shipment. Based 

on security, training schedules and availability of rigging equipment, the 

follcr,.,ing packing sc:hedule was implemented:· 

a. Nonday_._ 9 Nov 70: 

(l) Oxygen-acetylene rigs pncked for shipment on first aircraft,· 

Si" spare acetylene and four spare oxygc>n cylinders \<ere prepared. 

(2) Radios cleaned, batteries packed, ~quad radios aligned. 

b. Tuesda~_lO ~ov 70: 

(1) Platoon leade'!rS determined ,how platoon equipment was to 

be pac~ed and platoon bo>:es packed.· 

(2) Personal equiprr.cnt shortages identified by platoons. 

(3) PRC-77s, test equipment, and squad radios packed. 

(4) Models packed. 

c. Hcdnesdav..>....Jl li£Y.....Z.Q: 

(1) D~molitions m<>tt:d<!l packed. 

(2) Platoons prep:lrc fin.~l equipment lists. 

(3) Final check of cc•;r.cml!lic~tions equtpment. 

(4) Loo!.ie e.n' ... :r.uni t i.on recovered and turned in.· 

(l) Weapons cleAned, tagged and packed in·cratcs • 

.. ;) ·-.! 
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(1) Corranunications cquiprni!nt packiug completed. 

(2) Flat bed truck ar~ived. 

f. Satur-day-'- 14 Nov 70: 

(1) /mnr.unition pnc!-:ed and pallcthed. 

(2) Personal clothing list issued, clothing and equipment pre-

pared. 

(3) All bo:-::as band;ed and palletizcd, cubes and -.,eights recorded. 

g. Sundav, 15 Nov 70: 

(1) Flat bed truck loaded .. 

(2) Movement to aircraft. 

(3) Loading .. 

4. As. each individual box Has packed, it \·laS banded, weighed, a cube· 

dcter~ined, and the box placed on a pallet. Sturdy cardboard boxes were 

provided to each platoon for ·their use in packing load be-aring equipment. 

s. Communications equipment \<aS c~refully packed under competent-super-

vision to forestall dar.tage. The Bli 341, \let cell batteries, \<ere hand-carried 

aboard the aircraft by designe!ted pe>csonnel. 

6. Prior to deploy;n;,nt, the: shiprine and crating section of the 3210th 

Supply Squadron had fabricated ,;ooden boxes for the shipment of \Jeapons. 

The boxo:s for the sub-r.~~chine r,u:1 5.56mm, and rifle 5.5Gmm M-lGAl _!lad to be 

constructed in such a fashion so as to prevent damage to the single point 

sights. Each box contai red ten weapons, ueighed 117 pounds, and measured 

13.5 cubic feet. 1'he 1-I-60 machine-guns were packed separately due to the_ 

length of each. ~1eapon. By packing these weapons. separately, it reduced the 

1-1eight of each box to t, 7 pounds ancl cubic feet to 6. 5 cu ft·. 

7. As acetylenE! gas presents n p2culiar problem in transport, the oxygen-

ac2tylt~r:e c1utfits \Jere packed f;~!rly .:tnd sent fort>Hlrd on the ·first C-130-

8. Personal bo.gg<!gt~ uei..s lln;itcd [Jlld l.-Hl.S plnnned not to exceed twenty-

11-2 
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il. Rcquirc,d I:· ._''!:!i: 

(1) Jungl~ Hodt.;S, ' p.1_"t t: " 

(2) Socks, 4 pair 

(3) Sterile Jungle uniform, 2 each 

(t,) To:.el, 1 each 

(5) Shaving gear 

(6} Laundry bag 

(7) Undershirts, 3 f~nch 

b. Additional Items: 

(1) Jungle Uniforms 

(2) Unden;ear 

(3) Jungle S~;eater 

('•) Reading }!aterial 

(5) Small personal items such as radios, cards, etc. 

9. By Sunday, 15 ~<ovember, all equipment was packed, pallctized and 

loaded on a flat bed truck ready for movement to the aircraft. Equipment 

and ar=unition was moved to Eglin Main and \uts loaded on the aircr'aft by 

0250 hours, Honday, ·16 November. Concurrently '~ith the packinr. schedule, 

the UH-1 was prepared for ship:n,nt and loaded on the snme aircraft. Also 

.by this tim2, personn~l had been prepared for mo~ement, briefed and ready 

to move. Breakfast was served at 240G hours, and personnel departed Field 

3 at 0200 hours. The plane-side check-in went smoothly and the aircraft 

departed at 0300 hours from llctrlhurt Field. 

u_-, 
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SSCTIOlf I E?·PLO:G·S!IT 

l. U.S. !!aVY Ooerations. CTF-77 was briefed and tasked by CO"!,JCTG 

to carry out a diversionary effort wi.thout going through the usual chain 

of co=and for security reasons. The following ·operations orcler was 

prepared by Ad"'' ral Bardshar (CTF-77) to carry out the diversion effort 

~~d was h~~dcarried to the appropriate subordinate commanders: 

a. General. A special operation-will be ·conducted by a Joint 

Contingency Task Group in the near future. _It vill be supported by 

ele~ents of TF-77 whose-function is to create a diversion in· order to 

as.sist in the successful execution of the be.sic· mission. Security 

co:1sidere.tions prohibit full disclosure of the exact nature· and tilning 

or" the operation. Ro·.rever, the guidelines listed herein are sufficient 

for you to perforc. your assigned :ruilction. Should any quest. ions arise 

concerning the conduct of this bperation, they will be directed to me 

perso:1ally by courier whenever possible. Electrical transmission:; of 

r.~ssag~s concerning this operation are discouraged. 

b. Backgro~~d. Experience has shown that a large naval air attack 

i!"!. the Haiphong and :-!ortheastern J:NN area can confuse and saturate the 

e:-.e:zy's air defense organization and draw lHGs in a defensive reaction 

to the apparent atta~k. 

c. Concept of Operations. ~'he primary purpose of this operation is 

diversion. It is therefore doubtful that political considerations vill. 

p'!r.r,it the expenditure of air-to-ground ordnance other than flares. 

t·:i thi:-:. the3e li::'.i ts, the objecti vc is to create as much con.ru.sion in 

th·:: ~iVi·; Co::::::!:::1.nd a..~d Co!ltrol System a3 possible~ In order to accomplish 

this objective, t!",c liav:-r effort will consist of t'w waves of approxi-

r:'"-'"'ly firtecn strli:E> aircraft, each wave conducting ,;imulated mis<'ions 

over ;rr;; whil<': oth~r J'ask Force 77 aircraft are positioned for force 

6.-::f~·!:-.J-:-, l::,·J sU_??O!"~, .:J....~c1 in-fligh;-.. r~~f"ueling an reCJ.uired. D~te.i.l~ of 

.J:~/ 
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d. FORCES REQUIRED. 

(1) R."JiGER 

2 EKA33 :C:Cl~/Tanker on station H minus 25, OfT station H 

plus 30. 

1 ElB FORCECAP Back up control and manual relay of· i!avy Red. 

On station H minus 25 to H plus 1 hr and 20 mins. 

4 F4 i-iiGCAP on station H r.inus 25, off station H plus 35. 

2 F4 TARCA?/!HGCAP on Ti\RCAP station H minus 12, off 

W.RCAP Station H minus 02, on MIGCAP sta 3 H plus 10; O_ff !HGCAP sta 3. 

H plus 35. 

plus 25. 

8 A6 Strike, Coast in H plus 10, coast out H plus 25. 

6 A 7 Iron Hand, on station H plus 10, off station H 

2 A6 Tan..'~er on station vicinity parent CVA II minus 15 to 

H plus l hr and 40 min. 

4 A7 RESCAP on station 090 degr~es/20NM NSAR H minus 25 

to ?. plus 35. · 

1 Y.A3 Tanker launched from DaNa.ng for Ranger Control to 

arrive overhead in tirce to top off one section of F4s enroute to CAP 

. 

2 F4 in aert 5. 

2 F4 in ft~ert 15. 

2 A7 RESCAP in Alert 15. 

1 A6 Tanker in Alert 15. 

1 ElB in Alert 15. 

(2) ORISKA!rY 

l ElB ;.-:_~-/ Voice Call Tango for flight folloving strike 

drc:,.-ccft ut turn point Schlitz and lhnual Relay of Navy Red. On station 

!i r.ti!".uo 25, Off "tatio:c H plu5 35. 

2 :iXA33 ECi~/'ranker on Station II minus 25, off station H 

11, f..7 Strike, Coast in 'f! ninus 20, Coast out H plus 05. 

I-2 
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4 F8 FOilCECic~·, c:: st,;tion H ninus 25, off ::;tation H 

cines 35. 

2 F8 Alert 5. 

2 F8 Alert 15. 

2 A7 .JUert 15 .. 

l ElB Alert 15. 

(3) HANCOC?: 

2 EKA33 T~~kers; La~~ch from Druiang for Ranger Control to 

arri>·e o'Ferhead in ti:ce to top off two sections, F4s enroute CAP Sta. 

2 F8 Alert 5-

2 F8 Alert 15. 

2 A4 il:::SCAP 1\lert 15. 

1 ElB J.~ert j '>. ·, 

e. FORCE DISPOSITIOl!. 

(l) CVAS/E~corts. 

Ranger, CRAIG, h~PPLER - SECTOR OSCM! 

ORISi'"JiiY, ROGERS, LLOYD THOt':AS, ANDERSOH -.SECTOR QUEBEC 

IWlCOCK, YJlO:\, PERKIHGS - SECTOR PAPA 

(2) llORTH SAR (TU 77.0.1) 

JOUE'!T/STODJErtT, 5Iii-! lkdius o.f l9-50N, 107-20E. 

(3) PIRAZ ('l'"LI 77 .0.2) 

\-TJ,I!l'-l?.IGi!T/ N;ERHOL!·l 5P·l radius of i9-00N, 106-35E 

CliiCAG'J ·,rill join ·21 l!ov. 

s:;:_:, ''r. - nr~,r-o··r· :~Is CO?!TP.OL FREQ 
-·~ 

!,.; •• .!. .... 11 '.; 

1 20-l•5'i/lD7 -l;oc: lG!t 03\-IALD Ranger FAD 1 (233-BMHZ) 

;- 20- ::S;ili/ 10"( -05E 11~:-i OSWM..D · REL'1£;er }'AD 2 (337 .8!4HZ) 

.. 20 Y"/ 1 07 c•''' ·2G:-1 OSH!tLD Ranger FAD 3 ( 350. 6!·!HZ) 

.> - .}~· ... - ~·.J;:. 

':....':·.~:.:.. __ .:. ?.l- :~·~j :; I .:.:=::J- ~~ · ... c:: :!11-: cs;-;; .. LD ORIUKAlSY ATTACK 

PRJ!.IARY (265 .lNiiZ) 
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(5) FOTICSCAl' 

4 19-oo:r /106-oo s OHISlv\JIY F/,D 1 ( 3fl2. 'fl·c'iZ) 

5 19-00ii /107 -20'S ORlSIW!Y FAD 2 ( 271. 4MB?..) 

( 6) BARCJt!' 

Flo\m along the Co:::~a.t Apply trA.ck l_mder St.ocldert control 

0:1 b::t.to:1 4 (354.6:-mz) JUt. 3411. 

(7} AE'..! 

TANGO vicinity 20- 3cnl, l07-40E, altitude as required to 

f1.ie;ht follo-• strike aircraft at turn poitit SCHLITZ and will be under 

STODD:::J'!: control on button 10, attack prima..7 (265. UlliZ): Uniform .. 
vicinity l9ll, 107-00# 911 u11der p2rent CVA Control. 

( 8) AF TAiiKER 

•· 
Aif AF KC135 aug~ent tanker will be in the Gulf of Tonkin 

(GOT). fro~ H minus 75 rnins to H plus 50 mins and will monitor PIRAZ 

freq ( 386. 6!-!HZ). Red Cro·.-n will direct this tanker to take station 

bet•een PIP.AZ and !TSAR at 25~·~. lfnen required, USH tanker aircraft will 

refuel fro:o the KC-135 in order to "'ainta.in satisfactory give away 

fuel. ~'lthough KC-135 cre<~s will be briefed on Navy aircraft refueling 

·limitations, all tan."er aircraft (EKA4B) requeztin~; fuel from the 

KC-135 will ensure the KC-135 fuel delivery pressure is within proper 

lirdts. 

f. ST?.IKE PLAllS N.ID ROUTES . 

(1) T'ne Strike Plan connists .of t•.to uaves· of aircraft divided 

into thr·:.e tre.cks and thr"e Iron Hand orbits. Each track will consist 

of three or four A7 sections or eight single A6 aircraft as set forth 

belo•. E<l.ch Iron Hand orbit cunsistc; of two A7 aircraft. 

(2) Strik"! ti::in; rc::~·;:l:rcs the first section of the first 

'•'"-''" CJ':C!.r th2 -coast-ir.-point (CIP) at H r:tinus 20 minutes and the last 

s::ctio::1 of the first ~.rc:r-c~ o·.'·:;::.· t1_r;:·n-point four at II plus 5 minutes. 

r~'1r.! fi r~•~~ ::::..ircrc.fL of th·:! s~cc.:_-:cl wav~~ will be et turn-point Nary nt H 

. - ........... ', ... 
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( 3) FO!\CZ CO>!?OSl':L'IC.U. 

(a) \·1ave One: 14 A'l (Sev'-on Sectio!ls) 

(b) \lave T-wo: 6 A7 (Tnre'~ Scctio!ls) 

(4) NAVIGATIOfl DATA. 

(a) \·Tave One. 

l. Tracl< Alpha: Four sectio:w of A7 aircraft. Two 

ninute separation bet·..-een """tio!ls. Speecl · 420h"TA.S. The fix-st section 

will be at 8,000 :rt. Succeecling sections will be e.t 9,000, 10,000 and 

·11,000 :rt respectively. 

POSITIOll LA.T/LONG TI~!E 

NSA.'l l9-50H/l07-20E H !·linus 28 Min 

CIP 20-44rl/l07 -:9!~E H l4inus 20 Hin 

TP-1 (SCHLITZ) 21-00N/107-45E H Hinus 1!1 Nin 

TP-2 21-l2N/l07-36E H !·linus 11 Hin 

TP-3 20-44N/l07-04E H l•iinus 04 J.!in 

TP-4 20-48N/l07-25E H Hour 

: 
BUD\-IEISER 19-00I!/106-20E If JlJ.uS 17 .!•lin 

. llO'l'E: All til!'es are for leo.d section. Flares dropped at til!!•" !!'minus o4 !-lin. 

2. TRACK BR..!l.'iO: ''f'nree sections of A7 aircraft. ~'wo 

~inute sepat~ation between sections. Speed 420~TAS. First section Will 

be at 17,000 ft •ith zucceeding sections at 18,000 and 19,000 ft. 

POSITIOii LAT/LOI:G Tif•lE 

llSAR 19-50H/l07-20E H !-linus 30 J.!in 

CIP (SCHLITZ) 2l-OOH/l07-45E H !•linus 20 Min 

TP-AL?:-U\ 21-32ll/l06-45E !I Minus 11 Min 

T?-nn;._-vo 2l-OlH/l07-22E H !4inus 03 Min 

TP-CiL'-~LIE 2o-4:m/lOT-28E H Hour 

BUD :,r£ IS ~~I\ 19-00H/10G-20E !I Plus 18 14in 

All ti::1·~.::. e.!'"e for ' . S·~C ·.:.lOD.. Flares drop>Jed at time H !4inus 08 Hins. 

(a). r_c..::..:\CK c:;_:,;::Ll~:: Eight single A6 aircraft~ Two minute 

I <: 
-~ 
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POSITIO!f 

l!S.I\R 

TP-l-!AilY 

TP-ALICZ 

Btm~ffiiS3R 

2;)- 3'{;:/107-131'! 

20-41H/l06-59E 

' . / r ·19-00li 10o-20E 

:fiOTE: Jl~l ti~es ere for lead airCro.it;. 

( 

·rn.tE: 

l! Plus 03 Bin 

H Plus 10 Hin 

H Plus· 12 Bin 

H Plus 27 11in 

(b) Zulu Orbits (Iron Hand): Three sections of AT 

eircraft. /utitude for Zulu One is 28,000 ft, Zulu Two 3Q,OOO ft 

and Zulu T'nree 32,000 ft. 

ORBIT POI:iTS LAT/LOHG TI!Ji.E 

Zulu On" 20-52N/l07 -O"(E H Plus 10 Hin to H pl.us 

Zulu T-..ro . ·; .. 20-35N/l07 -OOE H Plus 1.0 !-lin to U Plus 

Zulu T'nree 20-20ii/l.06-55E H Plus 1.0 Nin to H Plus 

•. 
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g. ECHO OiUJIT: Hill. be used ·"" an d.ternate orbit in the 

event d2cision is t!ade not to lt:.;e th~ Brnv·o Track. The Echo Orbit is 

defined es holding inb01L"1d on the I!GAR 342 D2g Radial between l+7 and 

27W~ "i th right hc.nd turns. Alti.tudes will remain 17J.l/J.8M/l9N ft. 

h. TARCAP will consist of tvo F4 acft on station (2J.-30N/.i.06-35E}. 

at 2J.:.l fro:-1 H l·!inus 12 to H l·1inus 02. Considering the high density of 

s·.1:;:;port e.ircr:!f't in the GOT, T!\RCAP will be required to cross llSAR and 

CIP at 26!-:. Descent to 2Jl.l will com!!lence after crossing CIP. 'fAR CAP 

\Jill clirr:b after H cinl.!s 02 to enable cro:;sing the COP at 26M and will 

c.rri\"~ CXP sta 3 by H Plus 10 and depart CAP Sta 3 at II Plus 35. 

POSITIOII Lf,T(li)/LONG (E) TIUE 

nsAR 19-50 107-20 H Hinus 27 

CIP 20..:48 107-20 H Ninus 20 

T? 21-00 107-20 II ~linus 18 

TARCP.P STA 21-30 106-35 H Minus 12 

T? 21-00 1,07-20 H Plus o4 

CC'P 20-hB 107-20 H Plus 06 

lUG CAP STA 3 20-15 107-00 H Plus 10 

i. IliGRESS/.t:GRESS: All aircraft will proceed to station at 

their assigned altitudes via the NSML •PIRAZ check in will not. be made. 

Orisl':e.::-,y attack prinarJ frequency .(265.11-lHZ) >rlll be used .by all strike 

aircref-:. Egress ;dll be at assigned altitudes via Pt Budweiser. 

Prior to reaching PT Bud·•eiser all aircraft >rill check in with Red 

Cro·.rr, C:l llutton Hir.e ( 386. 6~-mz) for identification. J..ow state aircraft 

:rae.y !.l!""o.:;eed direct to their par.::nt CVA, houever, they wiJ.l confirm 

j . SEARCE J..IiD P2SCUE: 

(1) CEI 77.0. 0, C:t'LJ. sign Jlarborl:l::tstcr located at !TSAR will 

coc):c;l.'.:oc.te l1e.'7 Sf;!\ efforts i.<o the Gulf of Tonldn and over land in ~M{. 

( 2) SA?. (! ffo:ct s over· ltc:l<.l .lu !Nil arc authorized (the Still on-

i • i 
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(3) Coa;nc::ocing at H r.:inus ·ro minute>: liSf,R vnd PIHAZ twi·t:; · 

will h11ve O!le SH3 Hdo Alert 5 with the lJH-2G :i.n Alert 15; at H rninus 

20 the Alert 5 Helos will be launched to remain :i.n the vicinity of 

their r,:,spective units. 

(~) Ranger will provide 4 A-7 acft· for m:scAP, stationed 

090 degrees T, 201~1 fro"' NSAR at. 7,000 ft. Tnese ah·c:raf"t will. be on 

station fro:n H minus 25 until II plus 35. These aircraft uill be ar~r.ed 

with Rockeyes and 20= e.nd are authorized to expend ·this ordnance in 

support of SAR efforts. 

k. ELECTRO!IIC WAP.FARE. 

(l) T'ne following DECH equipments are required by !>~l air-

craft entering a S&~/ft-~ threat.environment: 

APR 25/30 

APR 27 

ALQ 100 

ALE 29/18 

(2) All DECN equipment will be checked .rith appropri:~te 

I 

line test sets within twenty four hours of launch time for proper opera-

tion. Each equipment with a self test feature ~rill be checked by the 

_flight crew prior to leQ~ch for proper self·test indications. Any 

aircraf• .,;ith equipment which does not perform proper self test will 

not lau..""!ch ~ 

(3) Flight crews will be briefed on latest counter tactics 

against the liVli SX·!/Af..A threat environment in order to insure proper 

utilization of ell D:SC:.! equipments. 

( ~) The ECZ-: orbit .rill be fro:n 20-00n/107-00E to 20.-30N/107-30E. 

R:mgc:r :::r;;:3B flight .lca:l.er will coordinate the orbit to effect proper 

spaclnc alan;; the; trac~ on jammer control Freq 281.2 ~1HZ. Altitudes 

Ranger ?.i rcraft 2ll-l/22:.1 

OriskE.r.y Aircraft 23l··I 
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( 5) Radar j!l.!:Ding will be dirt:cted againct tlto:.: Ilo.i.phong Ar<;~ 

e......,d ·•ill be IAH the followinz priorities. 

(a) YanSong / -

\ of any YanSong radar 

de.tectcd. If a SAM '-'arning in the Haiphong area has been given by Big 

Lo;,:,. ( liavy EC-121) and has not been cletected by the EKA3B ESI·! equipment, ;:.:.:...:..---
( ell :::«A3Bs vili co=encej Jru'r.ming betveent 
·~ 

\ ldirect~d against the Haiphong ru:ea. 

rad.a.!'f 

(b) In the absen~P n~ Far.Song acti\~ty, AAA fire control 

(c)/ -
\...." .. 

.· 

-, 
· •.will be Jammed~ 

·.;, . 
,';rl.ll be Jammed when directed •. 

i 

I 
0 

---. (6) Joclng coordination between EKA3Bs will be maintained~ 

by using J=er. control frequency 281.2 HHZ~ I 
ja=i::g ••ill be initiated when directed, by the FMHC or by nit; I.ook-

Big 1cok will pasj[_ 

Co~trvl Frequency~ 
\ . . --· Deep S';!a 31. \ 

(7) 

,1by Code vford on Jammer 

• Example: Jammers, Jammers, ALPHA -

jamming.will continue udtil told to stop by the 

; 
; support will be provided by an EP3 Big Look. 

aircraft fro::; H r.tinus 2 hours 55 mins to H plus 1 llr 30 !-lin. One 

:::C-121 •.:ill be evaile."ole as back up at Dallang. One airborne EA38 

1 
p:.sitic,-,ed overhead the CVA force at H minus 1 hr will provide 

relt!.:: e3 required and airborne back up. for the EP3 in ca;;e of airborne 

a· ... ,.. ..... 
w .J- "'. 

( 8) Strike U.rcraft·. will use Chaff when necessary to break 

fie:-': ~:-mtrol lock on. Adcli tionally, A6 aircraft vill dispense chaff 

.... 
TP Nary lUld 'i? Alice. 
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are in effect 0!1CC forces hu.\~2 c:.c:t\1ally ·bnc:n comt'!.itted :in supp'Jrt 

of -this operation and until it ha,; been ten~lnated or cancelled.-

(1) /llq aircrc.ft O'.'er tiVN or the GOT attc.cking or acting 

in a !'.1anner llhich indicates with reasonable certainty an intent to 

attack friendly forces in this operation will be engaged. All detected 

"tracks over !Mi llorth of 20N "hlc:h rneet this criteria will be classified 

as 'confirr.!ed Hostile'. Current rules .of engagement will apply for 

those e.ir contacts detected ::;outh of 20il. 

(2) llo pursuit is authorized into the terriforial seas or : 

airspace of Comm~~ist China. 

(3) USri aircraft, CAP or Strike, will,' under no circumstances, 

proceed ..:est of 106-lOE when north of 20-00U. 

(4) No air to ground ordnance is authorized with the exceptio~~ 

of the flares carried by Strike airc.raft and the Rockeyes/Guns curried 

aboard RESCAP. (Later modified -~o permit firing of Shrikes at S/\14 

e!ld .P./1..1\ Ra::lers. ) 

(5) ~lith the exception o.f the above, all other rule::: of 

e:-~gae;e:::.ent vill be I/,.H current directives. 

m. Collltla.'ld · a..'ld Signal. 

' 
(1) Co:n.':l~~der, Joint Contingency Task Group, under the 

operational conmand of CIIiCPAC, and located at l1onl<ey l4ountain has over-

all authority for the conduct of this operation. 

(2) CTG.77.0 is CCD-7 in USS Oriskany. 

(3) CTF 77 located in USS Oriskany will exercise over-

riC.ir.t; authority for the conduct of the Hav-.7 diversionary effort as 

d.irect•Jd by CJCTG. 

( 4) FAA~IC is CCD-'{ in Uf5fJ Oriskany. 

( 5) Alt AJ..H";; L; CCD-9 in USS Ran(.;<or. 

( 6) All oth<=r &sco i g,;:n"u t.s IHI current Y'r RECAP. 
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{'f) For this operat~ic:l) Yc.(~:c2 St::..Li:..J!1 CO!r'.ruunications 1:cmuin 

IA;{ Green two end ReU three. In c.ddi tion to regular net members, 

CJC'.LG "-'"3. 1\lt-TACC-NS (i·!OTEL ALPHA) "'-"-Y join the AC/CID nets anil the 

sectr!"e rms coordinatio~ net ( CiCT 61G). 

(8) Reel Rocket procedures "ill be used to cleliver mission 

eppo:-oval/ delay/cancellation m':'ssages to s:>lected adclees. · .Afloat 

co--anclers will receive messages via the broaikast, the F'leet Flu~h 

net (South) (FFU-S) Bild/or the! CiriCPAC:FLT HICO:•! voice n,:,t. .Mdees 
' . 

will su:,nit ackno-.dedgement report IAH Cll!CPACFLT 002300.11. (Hed 

Roc~et requirel:lents below CJCTG \/ere subsequently cancelled.) 

n. AD:HUISTRATIOli AliD SPECIAL INSTRUCTIONS. 

(1) Once this plan is opened by the designated addressees, 

disclosure of such portions as necessary to accomplish your assigned 

cission is authorized. Such disclosure \/ill be restricted to ·those 

vi th a.'! absolute need to know and will be accomplished as late ::~.s possible 

in ord-::r to n::in:i,rr.izc the cha:1ces of co;npromise. Once this plan has 

been ope~ed, no personal mail will leave your unit ancl personnel will 

be trar~sferrcd only in em~rgenc:r ca~·es. until the operation has been 

tertinated or cc.ncelled. 

(2) Scheduled D-Day and H-Hour are ----:------ at ------z. 

These "ill never be transl:li ttce<l electrically. co:UCTG "ill .make ii· 

preli:::Unary G0/110 GO decision at H minus 9 hours and a final decision 

at ii ninus 5 hours. These decisions will be relayed to all participan:ts 

via Air Force Green (C~T 616). 

(3) · Tne L1ission may be delayed by us much as two hours by the 

r-.Liss.ion ':or...,·.nander or it nay t;e: rcScbe!dulea for subsequent days should. 

circt=.-~:;t~nces prohibit its ex.'-:catio!1 on a giv:-n dn.y. In case of delay/ 

0!1 D ;oluc.; 3 o.nd D p1us If, H !;<o•.:.o:- vj }.1 b·:· o:w hour later. On D plus 5 

r:..:1d ~·...:.1.~~~qu·::nt ~ H hou!' r(!ttl!"n:·; t:> the originally scheduled ·time. 

J -ll 
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( 4) USAF aircraft will be operc.ting in the Gulf of To:1kin 

a..'1d ovc:r NV11 during this time t·:rame. Air Forc!O aircraft over the ., 
Gulf" cf Ton..'.:in llill consist of the "Luzon RR relay, Combat Apple, a 

---:--~-- ·····--·-· -

KC-135 t~'1ker, end two College Eye EC-1.21 aircraft in the vicinity 

of 19-3;l~i/1~6-4¢E. Additionally, USN aircraft will have IF'Jo' on 

at all ti!:!es. T'nerefore an in::rperable Il'F is cause .for aircraft 

abo~. 

(5) llo public statenents regarding this operation are 

per=<tted even after its completion, unless specifically authorized 

by CTF-77 lAW directives received from higher authority. Additionally, 

press ar.d other visits to ~'1its involved in. this operation are to 

b2 discouraged whenever possible, provided that such incidents will 

not lead to unnecessarJ speculation. Refer all.decisions on these 

catters to CTF-71. 

(6) Abort orders during the execution phase of.thiB 

ope::-e.tio:1 wi11 be issued on gua.rd channel utilizing the appropriate. 

coC.c '~<oo-d from paragraph 10. Upon receipt of the abort code word, 

all l!e:v:,- aircraft over land in North Vietnam will come to Heading 135 · 
~ . ' 

dec;::-ees 7rue and exit the INN lend mass remaining at assigned 

eJ.titu:le. 

(7) The require!!lent for accuracy of navigation must be 

e::~~~e..5ized to e.ll concerned. Such factors as accurate ·nn, Terru.in 

o:-i~:2te.tio:-t, precise lrS.ltR staticning, El!J navigation assistance and 

c~oss ~1-":.::cf.ing of instrtLr::.eat.:: .it1cludi.ng reference to both TACAH 

(8) Upon tcn:tir;n.t'io:J. of this op"r"-tion, this OPO!ID 

·--.~ll b~ J.cot.royed. z.te::;se.r:;·~ r8port to originator st.alinf> that 

T.- l .~ 
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2. Tzsk Group Navic:ation: 

( 

a.. Task Group Co;Ttpusi tion. 'I\;o (.'Q\ITl!il' T1\LON C-130Es 1·1ere 

.used to provide precise navigation to and from the target area. One 

C-.130 (01erry 01) escorted the h'"licopters and the other, (Cherry 02)1 

the fighters on the inbound route. Both C-130s provided only DF steer 

assist~!ce on the return route. 

b. Navigator Cre\'1 Duties. Because exceptional navigational 

accuracy \·:as required, FLIR (Fon>ard Looking Infrared) "as installed 

on both aircraft and an additional navigator was added to the crm-1. 

\avigation:1l duties 1-1ere assigned as follows: 

(1) Radar navigator operated the APQ-115 radar and 

doppler ~•d maintained the inflight log. 

(2) FLIR navigator verified the check-points and turning 

point!?' provided the necessary precision doppler updates and \vas the 

pri;;:aT)· cre;-1 mer.lher for calling the drops over FLIR identifiable targets. 

(3) ~lap reading navigator updated the doppler by visual 

scans ;md 1·:as the secondary ere~>· mer~.b':)r for calling drops over visually 

id:mtifiable targets. The third pilot assisted in map reading from tjte 

left-h~!d side of the cock-pit. 

c. Inbound Navigation: 

(1) Formation Airspeeds. Cherry 01 fle~>' a controlled 105 

::IAS ~<hich ;;as the fastest airspeed the sloHest helicopter (Hl-1-3) 

cwlcl ::-zbtain during inflight drafting. Cherry 02 fleH a controlled 
• 

145 I:IAS, l·:hich \·:as the ma.xiJ:ttun cruise A-lE airspeed. 

(2) Fo1mation Routes (see attached flight pl<ms). Both C-130s 

fle'.-: se;:,.,·ate flight plan routes to the corrnnon II'. Cherry 02 had to be 

;Jrc:pa:re:: t:J take over the helico;:ter lead in case Ou~rry 01 dropped out 

for sc::-,e r<:aso;L Because of tL i.:~ requirement, the two separate routes 

· .. ::;:rc l2id out in such a "a:· tha: .. t:liC' t;·;o fonn:tt.ions t>crc within 10 minutes 

o[: ca,.h o~.her at the tima Chen)· r.:l as~Lur:crl helicopter lead hom the HC-130 

l- 1 3 
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tan.ker (Pt :~) .. ·Ihere~ftcr, Ch~~ri~.~ 01 .:.u~d 02 f1..i£ht pl3n s~po.ration 

decreased to th'U minutes at the: I". !Jecmse it 1·:as thought to be 

impractical to d1ange lend once a descent to the objective area had 

begun, r.o change of lead 1~as to take place once Cherry 01 ·and its heli

copter fom.ation crossed the North Vietnamese border. If the s~:itch in 

lead 1-:as ·to occur, the fighter formation was to proceed on the flight 

plan course to the objective area alone. Some ciTcumstances 1verc 

envisio;;ecl under ....-hich 01erry 01 could take up the strike formation le<+d 

after relinquishing the· assault formation l~ad to 01erry 02. 

(3) Formation Timing. There was no finn control time of 

arrival over the objective area; however, it was mandatoiy that the strike 

fonnation arrive at the IP tl-;o minutes behind the assault formation. 1he 

time of arriVal at the IP depended on the speed with which Olerry 01 could 

get there, even after Cll:periencing undesirable loss of visual contm;ts 

\·:ith its helicopter formation and subsequent rejoin maneuvers. Because 

of this possibility and because the· flight plans Here computed on true 

airspeeds (no·l·:ind grotmd speeds), if was necessary fo:r Olerry 01 to make 

three assa:.rlt formation progress ti1aing calls to 01erry 02 to insure that 

proper timing separation c:t the IP was attained. Cherry 02 could then 

either lose time by circling or doglegging or gain time by cutting corners 
•' . 

or co;;;plete flight plan legs. The following timing calls were scheduled 

am\ Ii'Zlde: 

(a) Anticipated time ahead or behind flight plan 

ETA for Point 7, reported after assumption of fonnati.on lead from the tanke·r. 

(b) Ahead or behind at Point 10, reported at Point 7. 

(c) Ahead or behind at the IP reported at Point 10. 

cl. Outhm.ri1d Ka\'igation. !loth Cherries ck:partcd the objective area 

2n:l rett:>;:c:d. b)' scpitrate rot:tes. He] icopters <mel A-ls used the same exit 

ro·J~e to P.'Jint 4 obtaining !JF steers from 01erry 01 at the· fl!orth Vietnarr.ese 

;::')~·~:.~r. The he.licoj">ters joined up 1·:ith their tankers at ·Point 4 and after 

tki.r rdc:,lir.g th·::y proceeded to CheJT)' 07. orb.it north of TACI'u'l channel 

Tl,·2 !\·~.~ flc:" directly from Cherry Ol orbit to 

C.::sn-y 02 orbit. 
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c. \avigational Aids. As was foreseen, u"c.au~t: of 1;cathcr conditions, 

radar ;.;as t}:c: primary means of navi.1;~tion over most o[ the: route. Both 

forr.'ations h'ere able to stay l·iithin on~-half mile of tr;tck during doppler 

t.?dating by radar. FLIR and map reauing doppler updates 1·:ere limited until 

cle~:ccnt· to the objective area began. Thereafter, map reading became the 

prir..1.ry rr.eans of navigation. 

f. ~avigational Problems: ., r (1) ~ 
~ ~ 

-~· 

~~· 
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(c) Happing ~lodes. Airspeeds \Vhich cause higher than 

1. 5 up pitch attitudes \Vill affect the antenna sweep in the same manner 

as in TAO. Targets left and right Hill point brighter than those alm]g 

th8 centerline of projected track. 

(d)/ 
' 

(c) GAR/I. Used asr-
t-

~-' 

j1~as good. (See Section A-5) 

(f) Conclusions - Lessons Learned. In spite of all the 

s}c,.,,. s;-;eec l i'Olitations, because of its adverse 1;eather capability, the 

rc.d.1, :c.:st be considered as the primary navigational aiel in flights over 

r..(,.'..i.,Jt:.:.lr:)·J~ terrain. On a .moonless night, \·:hen visual map reading i~ 

r<::~L'.i-.:te::l, the FLIR becn;:Je:; rad<,r's !Jest backup. 

(2) l.IJpp lcr. Slu\\ flight hctd :l'Jversc effects on doppler 

l I 6 
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str;"ight and le\'cl flights. 

(b) Very frequent brc;tk locks during turns, pmver 

reductions or applications and pitdl adjustments. 

(c) Doppler drift l·:as alroost always too excessive, 

indicating 2-3° higher than actual. This affected not only the computer 

crosstrac.l;: but also the radar antenn.a stabilization. 

(d) Doppler computer responded sluggishly to heading · 

cJl(illges. Tne crosstrack had a noticeable lag IYi th a tendency to run 

a,,.;iJ.y or O':ershoot. 

(e) CDI l·ias also sluggish during slow flights and \;auld 

not respond readily to heading changes. 

(3) FLIR. This new equipment performed well. Because the · 

FLm is not gyro stabilized, its look angle calibration was affected by 

excessive pitch up attitude during slow flights. 
; 

g. Recomrnendations for future operation utilizing (X):>fllAT TAI.0:-1 

aircraft: L 

.. 
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_.). lJS .-\my Operati~~; 

a. Attachment 2 provides a schcd1tlc o( gnnmcl fore~ events 

in the staging area to include amplify.ing equipment lists. 

b. Attach.-r.ent 3 provides a schedule of ground force events 

1n the objective area. 

.,. 
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cGoo-l4oo 

l50J-l"(OO 

lTOD-2800 

2530-2900 

1900-2000 

2~30 

0700-0900 

.:::.o8-.12oo 

l230-l33G 

*133:1-1515 

l)l5-l700 

l (/.J J-19 JO 

Briefing 

COs n~et:i.ne 

Reed Plan (':Jy Plat Ld:n:) 

Unp9..ck Pe:-~or:t!l Equi1) & 
~leb Gear 

Cho·.; 

Staff & Plt Ld:s 1-leeting 

*Plat Ldrs 1, El Ldrs 
Question Pd & Bricf"oack 

l1ovie 

*Plat Ldr 'i'ir,:.2 

.AI~0 Issue &. Pr .. ep 

St~T\ Briefing 

Range Firint; 
2ncl Pla '· lJOCl-:L31~:J 
3rd Pl"t 1345-11~30 
lst Ple.t 1430-1515 

'·Tp:1s Cle['.!"l} ng 
Dra·.J Demo Chgs 

Cho·,, 

E&E Brie.f:i.nt 

( 

l'lat I,dra 

Gen r~lar,or & 
Col , .. uun.ons 

The:at:cr L'l'C.: Sydnor 

Dillet.s Plt- Lclr 

.Dining lb~ 

Theater· LTC Sydnor • 

Billet.; L'rc Syunor. 

Theater Base, CO 

Dining H:n I! A 

Plttt Ldr 

Billets Supply nco. 

Dining P..m l:.t~ 

Tncater St\H Uni ::, CO 

Hange Cl 'l' l•leadows 

Billets/ Plnt L<lr 
Annex Sel Pers 

Dining Hm l/_1\. 

l1watcr Hr ~ Horto:J. 

*Co:c"·'c' Is~u;; - Hc~.dy at 1330 (Coord w/SFC Enrin) 

·--------------------------

0.0::.-n (I:):;:::: 1f.Lgl.t 

l~c~~:i.c:::;; ·:!2J·_:. I/E f:·!\'iC~!S) 

Ch-~·.· . .: 
.. ?/ 

Din'lng Rm 

Ha.n~ar 

Din.lt!g Hm 

Billets 

Hi.tlcb; 

Di rd.:1g HI:! 

Ill\ 

L'l'C Bailey 

Ht .. 

I/.iX! Ca~a1Uo 

PlL Ldr~ 

ur .. 
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20 !io7 li\Cl0·-181 ... 5 Final Brief:'ng 
(D-1) 
~:J:'l't 

1845-· Adv Party Departn 

1845-1915 ··Move to He.r:g'!.i' (by 
closad van) 

1915-2100 Equip::tent Checks 

?100-2110 l-Iarshal1 

2110-2120 On-Load 

~1?-----) Tal:e-off for Staging 

2225- ArriYe S-tc.ging Area 

2225- Marshall 

2256- Depart 

Daily Staff Bricf:inn 

Thec:.t.er 

Route 

Ha..'1ear 

Apron 

Apron 

Area 

Staging 
Area 

Theater 

( 

COL S:i.I:!.O!l!3 

LTC Sydnor 

Plt Lcirs 

Plt Ldr::; & 

W:JG Britt 
USAF Rep 

HSG Britt 
·USAF Rep· 

!-ISG Gann. 

l.'l1C Sidnor 
& Staff 

t.:O 
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1. ;,:;:;>ro:'.ir:?.tely 2690 lbs of' mcclicel supplies were procuretl. for the colitl.uct 

of t~-~-s o~erat.i.on. On each e-Jacurt.tion helicopter \Ta~ plc.ced: 

150 C~~s or Watc~ 

lCO Cc:.s of s,.u .. n v2.l i'ood 

·sp::::::.al sn~a}:.;rs, olive drab 

Pc:;..:h85, ca.:~ouflages 

Pc!!-':!:!03 , lined 

:0;!'::::.·· food, pe.cl:o.ged ~ plain 

EE.r plugs 

!·!-5 1·:~diccl. kits 

2. P:-8positioned at the Base Hospital, Udorn, Thailand,. for immediate 

e:-:-.plo:,-::ent ~..rere: 

100 ~et.s of paje.sa.s 

lGO s!:·:s of bathrobes 

Cr:.":~·~r-e.s (to phoior;raph PO~is) 

'0 ,. 7":::= hospital activated its t•lass C:Lst!.u.lty Pl[:.n at H Plus 2 hot-c:.·s~ 

he: ... ·-~ ... -=~·, d=a~tivatr!d upon return of the- first h~licoptcl· .. 

I- 2i' Atch ?. 
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SECTION J COMlv!AND AND CONTROL 

1. Tactical Air Control Center-North.Secto1·. The Ta.ctical Air 

Control Center-North Sector (TACC-NS), locatc_d at Monkey Mountain, 

RVN, served as the Command Post for COMJCTG. It provided the 

Commander with real-time air situation data obtained frorr. the· Naval 

Tactical D~ta ~ystem (NTDS~~[ ··--. -·- _
1 

and the two in-country radars located at Udorn, 

-J-. 
I I 

Thailand, and Mo·nkey • 

Mo'.lntain, RVN. It was planned to use COLLEGE l!.'YE aircraft (air-

borne radar platforms) to provide low level cover<;ge west of Hanoi; 

however, the aircraft had equipment failure and was unable to track 

friendly aircraft at extended ranges. 

a. COMJCTG controlled his forces through the existing >dr-to-

ground communications network, _,To provide communication" with the 

National Command Authority, two special circuits were terminated at 

the T-.;CC-NS. The primary circuit, through CINCPAC, was satisfactory 

throu;:hout the period of thc operation and the alternate circuit was not 

\.!tilized, Through the use of a radio-relay aircraft operating ovc1· t~e 

Gulf of ·Tonkin, COMJCTG had direct UHF commUl~ications with the 

Tasl~ Group and the Navy Command Post afloat. In addition, 1COMBAT 

APPLE monitored the force enroute FM hcquehcy and relayed appropriate 

inf,rmP-tio:1 to the TACC-NS and elements of the force when contact on 

UHF wa~ impossible, To in:a:re that inoperative radio equipments wonld 

Tl\ CC -:.:s. lu <!.dd! Lion,. CCrL l.TcGl;·; l!:Y E and the rndio-1·c lay Hi rcra£t · 
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were oper~t.ional th1·oughout the entire mi,;nion. The normal opcl·atio.-,;,J 

crew \~:cLs respons;il.>le for n1.aint~ining the :lir situation and rtlCH1.)1:or:ing 

all o! the Task Group radio frequencies. Three of the six displ''·Y <:on·· 

soles were allocated to COMJCTG and his staff to enable tlwm to monitor· 

the Tas~ Group ope.ration. Communication terminations were r.e<>.ligned 

to meet COMJCTG requirements. The on··site operations personm:l 

retained their normal air defense responsibilities. The Coramander of· 

the TACC-NS personally selected the operational crewthat supported 

COMJCTG. 

c. In addition to the COLLEGE EYE equip~ent failure, the 

digital link (Link-11) between the TACC-NS and NTDS was pe~iodically 

inoperative, thus depriving COMJCTG with a current real-timo air. 

picture derived from Navy sensors. Because of the incompatihi.lity of 

the Air Force and Navy automated r;ystems, a USMC-operated computer 

buffer is utilized to pass air situation data between the two systems. 

Periodic power failures at the buffer site interrupted the flow of real·· 

time data. During these power failures, the backup computer dl"iven 

teletyp~ system (Link-14) was activated. A teletype input dclay6 the 

display of air situation data. approximately one to two minutes. 

d. The COLLEGE EYE equipment failure (IFF/SIF) negated a 

capability to control the· MIG CAP below 7, 000 feet.over and we:;t of 

H<::1oi; If ::-.UG aircraft v1odd have attempted an intercept of the F.:.105 

\'ilLD W ;::!, SE L "- ncl F -4D ;,uG CAP aircraft, intercept control ·wmud' have 

Lc(:!\ ti·;•.r;sf,crr,,d to RED CROWN (Navy Command ;uicl Control Ship). 

~.ilG ~~::~·ern.£!. C1pcr2.ting bclo-.v '7, 000 futd: v;oulcl. have· to be intercepted 

ut:·ing only the nirburni..~ jnL;: r(:cpt radar of the MIG: CAP aircraft. 

COL T "'G-. E" F' . . .. . .._.::.... ;~ .. ~~ ..~ Cq'..tlp!1F.!I!\.., \Vas operai:io;,.r:-7 .. '...;..· ---
~!.,__ __ _ 
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_a:1d "'~'o:.n!1C have provided 1\tilG posit\on!.i to the lVtiG CAl> U!tiug a rLt.t:gc 

! 
' i • 

and bt:aring from Hanoi (BULLS EYE). ln <codition, Navy BAR CAP 

. aircraft were availabler:-

J 
C l_-.__ _ ____.,,~ 

e. In-country identification procedures were rnodifierl to pcr.mit 

all Task Group aircraft to b~ tracked and identified using theil· MODE II 

SI:F coties. 

f. The following communications were available to COMJCTG: 

(1) Ground-to.-air (UHF), Task Gr-oup, COI,LEGE EYE, 
I 
• 

COMBAT APPLE and Naval :Forces. l 

(2) Point-to-point (HF/SSB). C-130E aircraft, COLLEGE 

' EYE ar.d Navy Command and Control Ship. . . 

(3) Point-to-point (DCS). NMCC, ClNCPAC, 7AFCC, 

7/13l.FCC, _alternate TACC-NS and other clements of theSE/' TAGS. 

g. Lessons Learned: 

(1) To conduct such an operation, a computerized system is 

rcq'.lired to integrate (fuze) all sources of data and display them in real-

ti!"!'lc, Communications are extremely vital for positive control of similar 

ty;::e s o£ operations. The usc of an Airborne Comma;,d arid Control plat-

forr.-t, •vith the capabilities. of. the TACC-NS and operating in the vicinity 

of t:Oe O?eration, could have simplified -the communication links, improved 

detection capabilities and provided positive 1·adar control of the entire 

fore,:,. The number of clements could have been :reduced, ·thus minimizing 

tr.c d<<~ invoh·c:d in using a multiple clement Command and Control Sys~em. 

(2) Tlw l;!C)< uf «irbornc MIGs simplified our pl'oblcm. 

1-lu·;.-,.,.,,r, "irbon1c MIG s could h<wc amplified our dcfic ienc h>s; i. e. , lack 
i 

o! a~l ~irborne rc.da1· capable of detecting airborne land 
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\:$e of o~iter sensor systems, a helicopter be>rn0 l"ilfla:t· (uirnilar to the 

one now undergoing testing) accompanying the Titt.:k Group could have 

. satisfied the Command and Control requirements, .ln ·addition, communi-

cation procedures should be_ coordinated with in-country forces in su!ficient 

time to introduce them into the training program. 

2.. Airborne Radar Platform: : 

a, Two EC-12.1T ail:borne radar platforms (COLLEGE EYE.) were 

scheduled to operate over the Gulf Of Tonkin. The aircraft departed 

Ko::at RTAFB on time and all equipments were br()ught to an operational 

lcval prior to passing DaNang. The primary aircraft broke an oil line 
. . 

a,-,d lost liZ engine while proceeding up the Gulf of Tonkin. It returned 

safely to DaNang. After reaching altitude in the Gulf of Tonkin, liZ . . 

aircraft experienced IFF /SIF equipment failure and was unable to roceive 

IFf" /SIF returns at extended rai)ge:;. A spare unit was .installed,. however, 

with n~gative results. Without the IFF /SIF capability, the platform 

operated primarily as a MIG warning agency.and a radio-relay. Voice ' .. 
contact with the MIG CAP was impossible, the normal 7th Air Force 

MIG Wcl·ning procedures would have been utilized in the everit MIGs became 

il irborn!:; i. e. , and bearing fro.m Hanoi (BULLS EYE).[. range ----~ • 
. ' -----

b. A post flight inspection of the defective IFF /SIF equipment 

"" ;:z <:.'rcraft rcvc<clecl no tldective cquipments. While the aircraft 

·;:c.s '"' dation, interference ·c:?.~ encountered on the IFF/SIF frequencies. 

)';-i~.r ;,,,, r1nring tlw <lu!·c.tic:.IO of th"' inh:rfcrcncc, ll"F/Sll:- returns could 

J -·1 
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w<J.s op~ratiunal. There is no adequ:1te explanation for the interference 

or kc!; of IFF /SIF returns d. the tirne of the writing of this report. 

lt must be noted, howeve1·, th<J.t the Navy was jamming NVN radars 

at this time. 

c. Lessons Learned. Complete reliability on non-radar 

equipments and a "cooperative". enemy for detecting and tracking air-

craft is a high risk. An airbor?e radar capable of overland operation 

would reduce. ·this risk consid"rably. ln addition, an airborne platfo1·m 

capable of fusing all source data would greatly .reduce the reliance on a 

lo:>g-haul sophisticated communication system a~d the· number of 

command and control elements involved in this operation. 

3, Radio Relay Aircraft: 

a. Radio-relay aircraft were operational over the Gulf of 

Tonkin during the entire period cf the operation. lt was planned to add 

fot!r additional UHF channels to the existing four channels for a ~otal. 

of eight channels. The aircraft was designed (Group A) for eight 

channels; however, their· normal day-to-day operation only required 

fo•.:.r channels. When queried prio2· to this operation, Headquarters 

Strategic Air Command (SAC) personnel advised the additional equip-

rne:1ts were in Southeast Asia; however, the in-country personnel had. 

no hn:r.•:lcdge of their location, This change in capability required 

thc increasing of the nurnber of u.sers on the existing four channels 

and prevented COMJCTG from monitoring all of the discrete freq'uencies 

of the varioi.•s clements of the supporting force. Because of the phase-

dD'.V:1 of the 5outhca st A sian conflict, airborne ratlar platforms were 

ret•.>o·r.ed to the CONUS <mel the di6ital reh.,_y equiprnenls required 

to li11k these aircraft with the TACC-NS had to be reinstalled in the 

~i::-c:.r.-<~ft:. To in:.;urc cornp:·tt:ibility of the nE~\vly inRta.llcd cquiprnents, 

scv::;::r~1 2-irborne tests \.Verc rcqui1·c-:d prior to the operation . 

. . 
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b. Lcsson.s l,carnccl .. Attthorize~f--~ ._ .. _JompunentH of 

in-bcin;?. systems should be l.'etaincd and bc available to the <t:;cr 'for 

short notice requirements. 

1 ---------

/-----7 . 
i 

To~n for the. entire period of the operation. 

"r..:::::-.~ 

Jo~;er the Gulf of _____ __._ 

An Airborne Mission( 

Co::.rdinator, fully cognizant of the entire operation, was available aboard 
. . . . i 

this aircraft to assume control of the. operation in the event that' the TACC-

NS became inoperative. COMBAT. APPLE performed as e:>.-pected and had 

. ....;"" 
direct secure UHF communications with COMJCTG.• ln addition to its 

-~-- . 
normal functions, it monitored the Task Group's ?TM frequency and 

relayed pertine~t information t? COMJCTG.[ 

A backup RC-135M was also launched with an Alternate Airborne Mission 

_Coordinator on board, and flew a southern COMBAT APPLE orbit.· 

5. Mission Control Messages. 

1 18 Nov 70 A message was hand carried to CTF-77 that 

,•· provided rules of engagement and coordinating procedures. 

18Z030Z Red Rocket One message from JCS, "Final go." 

182ZZ5Z COMJCTG advised CTF-77, "NCA approval 
• 
rece!v~d." --

18Z355Z COMJCTG advised COM7AF, "NCA approval 

rece ivtd. 11 

190911Z COMJCTG advised CINCPAC and NMCC that 

th~ Tz.:;!: :Force was rea_dy. Also nnvi~crl that a clelay due· to weather 

J-6 i 
I 

\ 
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. 2003102 COi.UCTG ac\vi c.<'.rl CTF --77 of" 11 prdirn.i11a•·y 

0 " b • 

200856Z COMJCTG advised CJNCPAC and NMCC of 

"final go" decision and that the oper~.tion would be advanced 24 hours. 

20092.6Z COMJCTG advised CTF -77 of "final go" dcci sion, 

20 1345Z CO:MJCTG advised NMCC a·nd CINCPAC he W<<s 

in position at his Command Post at the Tacticai Air Control Center 

North Sector, Monkey Mountain,' RVN. 

6. Pertinent Activity Report Messages: 

COMJCTG advised the NMCC and CINCPAC of the following 

information: 

171030Z COMJCTG was in place at TaJr.hli RTAFB. 

172000Z Task Group arrived at Takhli RTAFB. 

20 1545Z C-130E #1 off Takhli at 1532Z. 

20 1625Z C-130E 112 off Takhii at 1613Z. 

HH-3 o:ffUdornat 1618Z. 

HH-53s off Udorn at 1618Z. 

20 1704Z HC-130s and A-lEs off on time. 

20l743Z Situc.tion satisfactory. 

20 1823Z .Navy .diversion launched. 

20 1827Z Rcfuelin~ complete. 

20 1840Z Task Group crossed NVN border at 1838Z. 

20190SZ Situation satidactory. 

2019287.. 

20 l929Z Lar.{L·c1 in Ua.! objective a1·ca safely. 

20 J932Z 

201')35Z SihF! ti'>!l ~;l tis.factory. 

2019507. . All :, i1·crafl departed ol.Jjr.ctivc area. 

J .. 1 
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2.0ZOZ7Z SAR efrort r"quircd, F -lOS down. 

20Z03SZ Possibly negative PWs. Leaving TACG--NS for 

U do::-n. 

Z 10?.15Z NMCC provided with "Initial Summary of 

0 
·• II per a nons. 
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SEClEU'lY 

. f. 

a. On lfl August 1970' t.h·~ sc,:cn·i t}' Staff Section ll'a5 organized Hith 

'· 
:; -;:;~ l!3A :\rca Intelligcnce/Cow·.~terintc1 J . .i.g:::ncc O££:icci, C1l.ie:f of S!:.!r..:tion, 

=·~'" USAF Ccu;:.~''rintelligcnce Officer (Special /\gent) from the Office of · 

5;:-ccial I:n-est.igations (OSI) artd o:oe Hq lJS.t\F officer fron: the JJ.irectorc.te 

:!::" C;Jeratiorrs 1·•ith t.hc responsibility of Operations s~·curity rtnu Cover and 
i 

['-:·:·~:-~.ptic:L This Iilini11.al staffing for security _plaruting· ;md operations 

td.r:e•3 t!:rot:.;:~:out all phases o£ t.'!e op"!ratio;1. ·n1c: Security_ Staff perfor.;.ed 

-·~c., .. ,;,-'!~ ·n·' -o~ple'' rolo oc -·~'·n•l.S0r/op~-r~toJ· over a bro·•d.ar·c" 'n a ;..!!~ :...!'~·-:• _. ·i:'....!~\J. .._ l.t ~"' ,... .:.. :::>u.r·..-1. . \. .... _....,. ::... ~ ...u1 

l i~.:.i ~ed tir.-:e fr:L-;;e l>i thout ad::li ticnal Special Agent support for co:tnter-

i··,~c,lli_;;·:o;nce operations or enlist<Cd intelligence administrators.· Adv:.mced 

estr.t>lished ar,d subsequently Ji',ainto.incd of ·au personnel 1~ho had been 

, .. :··~h·id::t }:n'J;.:ledge of the essential elei:'.ents of the project. 11lc authority. 

:c·~- disclosure: and clisscnination of classified infcirrr.ation pF>rtinent to the 

~-:·:·:;~ .. =:.:Ie;·_t or temporary L3sis \·:ere: L.! ·.en a thorough security b~icfi.ng. Proccch1res 

:ii;;seiili.::?.te(: ;n a letter of instntc:.l.ion and briefc:d to all persouael. · The 

~ .. ~·c::cdu:-cs outlined incl:!.vidu.:.'ll rcs.~v; s.ihilities;· cl~Jss.ificat.ion 2nd marking; 

:-.r.curi :::-· o:: \·:o!:~:jng areas ai!::l" c.:-:nt::ti.!~crs; and destntction of ·classified 

:·;.. t(:·ri~d.. S::curi ty Cont 1·oJ Off i.cc rs) Top Secret ;1nd al temate Top Secret 

C-. :<JoJ ·:Jfficc:r:-; (Ulcl C:ourieTs \·:~·n ... fonT'..:llly appointed for all locati.ons and 

. l 
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~cc~ss by tciautf!oriz'-=d persort.l2l. 

b. Oral security debr lefings \-:ere prepared \'lith appropriate \·1orcllnp,, 

a;1d securi t)' termination _and debriefing ce1'tif:i.cates prepared for the 

period '-'P to redeploy.r.ent and upon termination· of the op<>ration. 

c. A cover and deception plan ~-:<ts developed and credible cover 

stories >·:ere l!tlli.zed as required in coordimtting activities 1·1i thin ron 

(Ar:.::ex !·l to CD.'-I.JCI'G OPLart). 

cl. The Security Staff also developed the Counterintelligence .Annex 

to the 0:?-iJCTG Oi'laTJ. \,·hich tasked organizations· to provide specialized ~ 

assistacce in collecting infonr:ation conceming possible oreanized threats 

to the r.i~sion of the project. 

2. Tr2.inin.g: 

a. Actual prcparaticns for opening and securing \;or king. and training 

locacic:ls at Eglin AFB were initiated \•:ell in advance of the actu:J.l start of 

trainiJ~g. The l•,'ashington pl<mning location was secured. All \·/Orkin;; -.·tnd 

trainil:; ilreas at' Eglin AfB \>"ere secured, appropriate technical security 

sur;·crs ·,·:2:-D conducted a'lcl a security &'ltard fiom the USA Special Forces ''as 

posted at :he .-\riTiy COi1JOnent maximum secudty building and, \;hen rc:qutrP.cl, 

at the controlled access points to the field training site. A counter-

intelliz,~r:ce '·cudy \;as con:1ucted ,,·hich indicated that no kno;m Conamm:ist Party 

(CP) USA c-.c::b;::-rs reside in the ten .counties of FLorida \·Jhich surrotmd· Eglin 

AF}:; ;.n-::. n:J ·G' S}'Eipathizers or active CP supporters were knmm to be in the 

area. Q;;er.:-"tional data for Eglin i\FB and the surrounding area was collected 

. and an::~;.-z~:-::1. A survey of the fi.elcl training site, Hange C-2, at Eglin AFB 

>·:as co:;:.'·.<ct:::::l prior to conc;truction of the Son Tay !'0\'/ training complex by 

c·:·::;~:}.:o.-:.::;; t':s- ilrea fro;;~ th'.; grou:tcl and tk: air, nml by checking maps, airline 

~:·i~·::::·.:L.-', fl;·it:'' c11:•.rts, s:ttc:Hitc orbiting sc:lte<lules, .local military <mel 

1·1- ?. 
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b:·iefi1!g ar:d personnel (h:~parting Lhe projet:t, e.i.th-?.r pe1manently or 

t~q;oraril;;, \·:ere given a thorough oral cklnief:ing and required to execute 

a scct!rity termination and deh1·iefing certifica~c. 

b. Once actual training b;,gan, pimmed early t·rarning measures 

£c.!' <>..scertaini.ng tmauthoriz:ed disc1 osures and possible espionage activities 

''c1·c initi.-,tcd. They consisted of the employment of um~itting infonnomts, 

syste;;-.atic elicitation of civil pc?ulation Dnd military personnel, monitor-

ir:g ne;.;s r~dia~ analysis of intelligence reports, and screening of civiliaJ! 

labor ana. vendors. Limited counterintelligence support Has obtained 

through 1 iaison Kith OSI, USA cot!ilterintell igence organizations, Security 

Police, ~•d local civilian authorities. Extensive cover and deception 

neasures ,,·ere used in the actu:cl construction of the mo.:k-up of the PO\'/ 

e<:.:rrp. ll'alls of buildings l':cre simulated by the use of panels of target 

· cloth stretc.."I-J.ed beb·:een upright poles.· Trees ,,·ere simulated by tall poles 

• t;ith pe1u1ants attached. Sorr!e buildings were outlined in bw dimensions 

·o·· -~-·'·o- ~nd na-ro" tap~ } ;::,Lc; ...... _,:, !;l.U J,. ,~ C • Only portions of the three prison walls Here 

erected, again by using pili'.<"ls of target cloth stretched beb..-een upr.ight 

!-"{)lc· ';. Tne field training si tc containing the prison mock-up was cl cared 

by the Se:urity Gulrd prior to each training per.i.od Md the area W<L~ secured 

fro::~ outside ground observation continually during US?· TI1e Securitr ·staff 

5'.':ction conducted systemat.ic a,-:d periodic surveys of the field training 

s~te as ;;ell as all other \;or1~ing areas and locations for adherence to 

security r<?quire'!\e:.ts and rcgul<ltions as •·:ell as to ascertain security by 

c. All operations, \;round Dnd au, were observed by the Op.3rations 

5-'cu1:i t:· O.i'ficer to cletcnninc if significant intelligence •~as being revealeJ 
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u.s .. ·(.: S-2c:~rritr :~~rvicc p1uvid(:>d continuous radio ~rrHl Lc:lcphone n~u:;itor)ng 

?J::l a.;B.lyzing services from tr;t.ining through redep:l oymcnt. 'J11e peTiodic 

re;;.:Jrts submitted by this eroup assisted the! Security Section in assessing 

the sec:~rity status of the project and in rccon;r.end:ing improved security 

r~ee.su:re.5 to the ffi\UCfG. 1'ieekly training schedules were de\•cloped 

· . .;i~hin the context of max.i..Jnum operations security. Specific actipns l·rere 

t<2~;e;1 to r.2.intain the sect-:rity of JCTG training by monitoring anlanalyzing · 

p:;:rti::.er!t intelligence infonnation and by the application of prompt 'corrective 

Counterintelligence.psychological operation.; 

utilizi..'1g 11r.'.ors, tir.oely disclosures of false and/or misle?ding information, 

clecqti •:e eocurr:ents, photographs, maps, charts and diagrams were conducteU 

to ir!s~re the security of the training. 

d. :\.s the traini1>g progressed, elements of the actual mission 

1.;e::-e ci.isclcsed to operating personnel through the use of cover stories 

a::l ceception so that mission knowledge was systematically developed. 

T}:is tecJ-">.ique contributed significantly to security and integrity 

;,·nile ::-.ai:::taining high r.:>rale within .. the force. 

e. On 2 Septe!T'ber 1970, the Security Staff Section discovered the. 

p:css:cblll t;: of a si<;·nific<lnt tmauthorized disclosure of classified 

D' for::::. ::io:1. by a for.ne1· J:!Gl:'.ber of the feasibility study group iuicl the 

S:o::·c1::-.::::;: Section Has directed to conduct a preliminary administrativ\) 

iq·.:i:r:: ;;hich \·:as concluded on 21 September 1.970. During this period, 

tr.:: i.,-,:ii\·iC:tFtl suspected of the violation Has thoroughly debriefed and 

pc:rsc:c-:e 1 suspected of being recipients of the infomation l-lere located 

a:::: c:l:. ,:e:cm.ined to· be highly responsible military personnel 1-1ith Top 

S'::re: clearances. Throug~1 discreet elicitation, they 1~erc queried as 

t:; !::,,:; e:·:~c;ct of thl'ir l~l'J.dcr.l;;c of the project and through the disclosure 
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to e.ss:;ss the insurger,t threat to the lJS/\F b;:ses in 11taihm<l. It 1·:as 

cete~l;-;e::: that no hostile thTcat existed to the bases th:.rt 1\erc sd1ecluh.'<l 

tc b:· ·.sec. in Thailand a.l'ld that no known ho.:.';ile agents 1'/crc in the Tal;hli 

RTAFB 2.reil. A system 1·ms established to alert the Security Staff Section 

· - if ).~;CW.1J/JUS:•Fl.G, Controlled A"e1·ica.n Source -(CAS) in Bangkok, and/or 

CSI b T:-::.iland received any info:rrr.ation concerning a possible host:i.!e 

t!:,-eat to t,'Je bases in 'fnailanc. The OS! in Bangkok 1-:as requested to 
; 

pro\·i~ t::;,::f,_,ical security sun·eys at the appropriate sites at T::>Jd1li 

RTr'-F3 ::c-::1 Udom RTAFB. Sec1Jrecl facilities at Tiikhli RTAFB l'le!·e obtained 

to billet ~•d brief operational personnel. 

l.. . I:.~oloyment: 

a. In the period ir:Jr!8cliately preceding and during deployment,. the 

Se~rit)' Staff Section il'.creased their security and cmmterintelligence 

r..:::asure:; and psychological operations. A credible cover stoq vms 

de•.-el:::ped to shm.; the force r.;oving to Norton AFB for an advanced phase of 

m':>ilitj" training, testil'.g, mel evaiuation. 1his cover stoq \1as utilized 

to p<e·;e:ot espionage or sabotage from interfering 11ith the movement of 
tb fc:r~c to Ta.khli RTAFB, to insure the element of surprise, and to deny 

i:1for::-2ti::::-.· regarding the r::over.:ent, its purpose, implications and org:mi-

z.<:t:!.c~,. T.'le Security Staff Section also acted in an adviso:ry capac~ty 

in tl-.~ ;':-e?;:rac ion of the dcplo}11',cnt scheclulc. The section conducted 

sur-:e;:s c:~:d inspections, rsco;r;r;t?ndcd measures for maxintum secrecy, ~md · 

p;-c':i::::c! in:;tructions to t~oit p<:rsonnel concerning movement security. The 

ss;::ti-:·:: .::)scp;ed the move: to prevent, report, and investigate security 

\-i:.:!.c;:::-:-~s Dnd other sc.:,_n·ity threats, and to initiate cor;rectivc ·nction. 

b. The follo;·:in;.; ;Jdditional movement security measures were 

(l) F-"lsc· i.~:'Ol1>::ttion •·:as dissc:ninated designed to deceive 

(2) Icb1ti f;-! cc;•. ;:'.ierks an(l insignia were removed from 

;·, 
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(3) Sun•eillancc of areas ;mel facil i.tics l·:hich !K'rsonnel 

freqt.:l:nted during of£-duty hours \·;as increased. 

(4) Material and equipment ~Vas crated, covP.red, ;md' l,'ttarded 

to co<~c:Oal iclenti ty and provide protection from tmautho:ci1.ed disclosure. 

(S) Physical security hazards at T<~khli RT/\Fil and Udorn 

RTA."B, Tli::iland, 1;ere evaluated . 

. (6) Curfew hours and restrictions were established. 

(7) Security guards were posted at aircraft containing classified 

equipn-.ent . a.T'Jd loading areas. 

(8) Departed areas were examined to insure no infonr.ati-;n of 

btelligei!·:e value had been left behind 1;hich might disclose the destination, 

identity, ·~•d mission of the force. 

(9) A stay-behind support group occupied the facilities 

for:::erly used by the operational force and continued deception activities 

utiliz:L-:g telephone and radio communica:tions and personnel movement. Joint . 

A!T':}· a;'!d . .lir Force training continued but on a reduced scale. 

c. Upon departure from Norton AFB, another cover story Nas 

. 1 . 
c.~· . .-e cp~~ to indicate the force was continuing oobility training to test 

an:! e\·aluate human fatigue factors in relocating to SEA. This cover 

stor)' 1;as disseminated during debarkation at Elmendorf AFB and at Takhli 

HTAFB. 

c!. All military personrtel participating in the mission and· 

Thai I:?.tiunals at Takhli RTAFH and Udorn RTAFB were given appropriate· 

cc':er 5 tc-ries or security briefings. 

c. A technical security survey 1;as conducted at Takhli RTAIT! 

a::d u::;-;:-;; RTAFB artd secure 1·:orking areas were established and maintained. 

(r:.~~-1t~ri:-.telligencc inspections 1~ere conducted to insure that.all personnel 

•.·r•"";'> l"Y"'' ··- ·i C 1.1'" tn' :.~ hi.0oh~s t dc
0
orce of SCCUl·j.ty .. ..... ..~. _ 1~ .. '·'-L- ·c. .... 
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' s:,;::tic.:· continued to maintr•in the secure \·:orking arc::<~ at Tal:hl:i. lfmFg 

an:l l.!::-:n;t RTAFB to insure that <Ul personnel practiccc1 the hlghcs<: 

C."gree o.i' s:;feg-..tanling classified inform:ttion and noterial, particularly 

in hc.:-:;iJ ing, trans;o.itting, storage and destruction. Strict radio 

siler:::~ l<'as · mintained during refueling and ingre~:c., and electn>Jaagpetic 

er!.~Ssicn control procedures were practiced throughout tha mission. 

6. Redeploy;r.ent_. During this phase of the operation, the Security 

Stc.ff Sa~:tion continued to implement. the established security procedures 

de'.·elJ?ed during the planning 'phase. Pertinent rr.ovement sccuri ty n:easures 

\·:ere c.gain used. Security briefings were given to the aircre\vS flying_ 

redep:oy;:-.ent !l'issions and· actions taken to prevent unauthorized press 

release:;. 

7. Post Operational Activities: 

a. All JCTG personnel \·:ere· g:i.ven a thorough oral debricfd1g 

and s~:':Jsequently executed a security termination and debriefing ccrt ificatc. 

Securec ~-.-·:nking areas at Eglin AFB were· established as necessary for the 

post c~;erational activities. Additional civilian ac11linistrati>·c personi':.eJ -~ 

\·:ere c·":ltained for the preparation of the after action report. Security 

clc;ara::::es of these civilians were verific.! and they were given security· 

b·ri.efi:-;gs <md debriefings upon conclusion of their participation in the 

o;;:::·2.:icn. The Security Staff Section continued to irr.plement safegm~nlin:; 

pro::c:c·.:res for classified infonnation and material developed duri1g the 

o;c~:-a::::t, co~'1d to advise the JO'G staff p::!rsonnel in cla.ssification 

b. Tn:: Security Staff Section l·:as directly responsible for the 

? J ?.::;:·:> :' ,,;~:' srsterr':l tic es tabl.i.shmcnt and maintenance of the JU<L'Cimu:n 

s.:.·:::--:>:·;: of the; operation. This <~ccornphshment was a significMt contribution 

t:) '' E·.::·::c:s:;Lll ::li5sion, ;·:!tich 1·::1s carried oat 1dth col!lplctc surprist: aa,l 

Tc::,·,~;:·:::i i:: the safe return of all air <mel grouncl pcrso:mel. 
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AERIAL VIEW SON TAY POW CAMP, 2 NOV 70 
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AERIAL VIEW SON TAY ~ ,CAMP, JUN 70 
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