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MEMORANDUM FOR: Major General Vaught, USA

' Lieutenant General Gast, USAF
Colonel Beckwith, USA
Colonel Kyle, USAF
Lieutenant Colonel Seiffert, USMC

"' é .Lieutenant Colonel idry, USAF
J - CEPTEain S

Subject: Testimony Relating to the Iranian Hostage Rescue
Mission, Before the Senate Armed Services Committee,

7 May 1980( V)

1. Attache® is:a working copy of the official transcript of the
hearings on testimony before the Senate Armed Services Committee
(SASC) on 7 May 1980, relating to the Iranian hostage rescue
mission. The witnesses in these hearings were: MG Vaught,

LTG Gast, COL Kyle, COL Beckwith, LTC Seiffert, LTG Guidry,

épd cp

2. Request the addressees review the text of the testimony for

- .

the following purposes:

a. To insure accuracy of information provided by the hearing
sitnesses.

b. To provide information for the record which the witnesses
were not in the position to do so during the hearings.

c. To identify classified information in the text of the
testimony, if any.

3. In reviewing the text, the following procedures should be
used: '

L
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a. Edit the text: for accuracy and grammatical errors.

(1) In no case should changes be made which will change
the context of the testimony given by the witnesses.

(2) All changes should be made in pencil. Deletions of
portions of the text other than classified should he
lined out in pencil, without bracketina (see subparagraph c

below) .
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b. If any of the witnesses stated during the hearings that
they would supply information for the record, submit that
information on DD Form 2136, a copy of which is attached.
The form may be reproduced if additional copies are needed.

c. Bracket in pencil that portion of the transcript which is
classified and indicate degree of classification.

s 4. Reguest you return the reviewed and corrected .copy of the
transcrlpt with inserts, if any, to this office Tﬂ&c 5. D. ..

f PIynyk, 3=37 ext 50987 NLT 1200, Tuesday, 13 May 1980. LTC

) <D3ynyk will incorporate all changes provided by the addressees
into -one edited copy for submission to the Legal Advisor and
Legislative Assistant to the Chairman, Joint Chiefs of Staff.

HARLES W. DYKE
Major General, USA

Attachments
a/ss
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MEMORANDUM FOR MG VAUGHT idiuhhuQLJEU
Subject: HAC Hearing 2 June 1980 1330
BACKGROUND
WITNESSES
MR. CLAYTOR X
LTG PUSTAY
LTG GAST
MG VAUGHT
COL BECKWITH
DEFENSE SUBCOMMITTEE CLOSED SESSION

CONGRESSTIONAL LIAISON COMMENTS

This will be an attempt by GOP members to regain the initiative/
limelight.

Following topics will probably be covered:
Helo maintenance
Parts
History
Quality of mechanics

Star articles

MG VAUGHT PERSONAL
Plan Loopholes

Jack Edwards (GOP) will probably lead.

It is anticipated that each witness will discuss his portion of the
operation. Game plan next week.

Army budget liaison will brief personalities at 1100 today.

RECOMMENDATIONS

Read enclosures.

Bring LTC PERRYMAN and LTC SIEFERT as backups.

INCLOSURES
Probable questions based on Star articles A .
Star articles | | B
Article by Edward Luttwak C
Operations costs submitted to Sen. Hollings D

"
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BRELASSIFIED

QUESTIONS ON HELO MAINTENANCE

Is it true there were no special maintenance standards
for the mission birds?

Why not?
Why did you select these birds over others?

Did the training phase indicate any helo maintenance
problems?

Did you have spare parts based on anticipated maintenance
problems?

Did you have any problems acquiring spare parts?

If you spent 6 million on maintenance as reported to Sen.
Hollings, shouldn't this have been a good indicator on
the unreliability of the helo?

Why weren't the helo's on the NIMITZ flown longer if
that was Col. Pitman and Capt. Sherwood's recommendation
based on an earlier visit?

Why did you fly the mission with helo #8 when you knew
that the EISENHOWER was bringing newer and better birds
than the "hanger queen"?

What was the quality of maintenance of the NIMITZ helos
when your crews reached ship?

What maintenance was done to the birds prior to launch?

Did the pre-mission helo flights indicate any maintenance
problems?

Were the ship's captain and helo personnel aware of the
mission so they would take special interest in the helos
or was it "Business as Usual" to preserve OPSEC?

Why didn't helo #5 go to Desert 17
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NCLASSIFIED

QUESTIONS ON PLANNING

why did you fail to provide for a duststorm contingency?

Did your people know that duststorms could occur?

What were their instructions?

why did the helo's and the C-138's fly at different altitudes?

why did't the helo's and C-138's fly the same route with the
C-130@'s reporting the duststorms to the helo's?

why didn't the helo's report the duststorms?

Why didn't Colonel Kyle report the duststorms?
Where were you?

Were training missions called off for bad weather?
Why?

How could you expect to fly the mission if you didn't train
under worst case conditions?

Did the air traffic controller on the ground at Desert 1
give improper instructions to the helo that crashed?

Was there a contingency plan for an emergency evacuation of
Desert 1?2 If not, why not?

Was there panic?
If not, why was so much classified material left?
Why weren't people sanitized before the mission?

If they were, why was so much classified left? 1Is this
indicative of a discipline and leadership problem?

why was there no apparent attempt to sweep the helo's before
departure?

Why weren't the helo's destroyed?

Where did the money come from for the escape kits?
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UNGLASSIFIED

QUESTIONS ON MAJOR GENERAL VAUGHT

Why were you selected for this mission?

What are your qualifications in the area of special
operations?

Wwho did you respond to for planning guidance?
Why wasn't this operation conducted by EUCOM or REDCOM?

Did you become involved in negotiations or contacts with
other countries?

How did you intend to notify other countries of the
hostage snatch?

Did other countries know what you were doing from their
soil?

Why didn't you use more helos?

What were the planning assumptions?
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Gaps Seen in Training
For Rescue Attempt

By Lisa Myers
Wash:ngton Star Staff Writer

Planners of the ill.starred U.S.
raid to {ree American hostages in
Iran failed to train or prepare for
many of the contingencies they

Qnally encountered — includin
the sandstorm and the emer-
gency withdrawal which turned -

chaotic. )

Interviews with a score of offi-
cials involved in planning and
executing the raid reveal that it
was assumed that the operation

oned 1n the event
of bad weather and tha! there
was po contingency plan to be
implemented if bad weather was
encountered ajler the mission
was launched.

Training missions conducted
in preparation Jor the raid were
called off whenever weather sig-
pificantly impaired visibilily,
military sources say. 1et, helicop-
ter pilots were not told whether
the same “abort” directive
applied if bad weather was en-
countered on the mission itself.

When the C-130s encountered
the sandstorm, the commander,
Air Force Cel. James H. Kyle, con-
sidered warning the fnllowing
helicopters. But 45 minutes later
the weather broke and Kyle
opted not to send a message. )

Apparently even toe top com-
mander, Army Maj. Gen. James B,
Vaught was unprepared to deal
with weather roblems. When
the helicopter ﬁ:gﬁt Teader, Ma-
rine L. Col. Ed Seiffert, informed
Vaught of the dust storm, sources
say Vaught replied: “What are
you going todo?”

Seiffert, who had turned back
and landed after encountering
the sandstorm, elected to con-
tinue because only one of the
seven other helicopters had fol-
lowed him out of the cloud.

Lack of planning also contrib-
uted to chaos alter the disaster at
Desert 1, when a helhicopier
veered into a C-130 loaded with
fuel, killing eight men. The mis-
hap was caused, sources say,
when the air traffic controt officer
gave incorrect instructions to the

helicop:ter which was relueling at
the C-130 into which it crashed.
Officers on the scene describe the

aftermath as fiery chaos, noting that
there was no contingency plan for

an emergency evacuation in_the
eventol'such a disaster.

Kyle, the on-site commander, de-
cided to get out immediately. Taking
time to destroy the abandoned heli-
copters and recover the classified
documents they contained would
have risked the lives of all involved,
he concluded.

‘In reporting the calamity, Kyle
recommended to Vaught that fight-
ersbe dispatched 10 Siow evemlgmg
up. “You might want to run some
Tighters over to destroy the surviv-

ing helos,” Kyle is reported to have
said. No air strike was ordered.

Col. Richard Abe], sokesman for
the Joint Chiefs of Staff, says no
strike was run for fear of killing Ira-
nians. “Had they destroyed (the heli-
copters).and by destroying them,
cost Iranian casualties, you would
have put the lives of our hostages at
greater risk,” he explained. -

Officials also point to major plan-
nipg and execution errors involving
utions to 1eken 1o avold

precaul
detection by the Iranians and prepa-
ration of the helicopters. .

Although Secretary of Defense
Harold Brown says ‘'secrecy was
paramount,” Marine and Air Force

ilots seemingly had diilerent
nnaemanaln§s o; what {bey_salely
couid do. 1le the helicopters
struggled through the sandstorm,-
closely fellowing the terrain to
avoid detection by iranian radar, the

Air Force pilots flew all the way at 8
high a[mu%e. “The Tallure 6f 142 BEII-
copters ultimately caused the mis-
sion to be aborted because only [ive,
instead of the required six, helicop-

ters arrived at the rendezvous point
in satisfactory shape.

Worried about radio intercepts,
the Marines also observed strict
radio silence, even under the two-
hour duress of the disorienting

sandstorm. In contrast, the first C-
139 pilot to reach Desert 1 risked
compromising the mission by an-
nouncxg§ his 'g'am"v'a'l_on' un""'ognTr'e‘-'

Uency. His non-lnlercepta € radalo
‘had Elroken under the impact of

landine. But Army Col. Charles A.
Beckwith had another secure radio
on site.

Abel maintains that there was no.
security breach because the C-130s
flew low enough to escape Iranian
radar. He says there was "no evi-
deqnce that the Iranians knew any-
tmng. about the mission until it was
over."”

The Iranians, however, later
learned that the radar covering that
sector of the country was turned off
the night of the raid. They report-
edly are investigating why.

Interviews also reves) that no spe-
cial maintenance standards were
established for the eight RH-53s
being asked to perform a task for

which they were not designed -
- flying 500 miles across a hot, sandy

! commander of the helicopter task

desert. Moreover, they were not

flown as much in preparation for

the ordeal as was recommended.
When Marine Col. Charles Pitman,

force, visited the carrier Nimitz in
January, he told the ship's com-
manding officer that the helicopters
needed considerably more flight
time. The helicopter maintenance
. officer, Marine Capt. Sherwood,
visited the Nimitz in March and aiso
recommended more flight time.

Yet, sources say, seven helicopters
averaged a total flight time of 20 to
25 bours between January and mid-
April, as opposed to the 110 hours
considered optimal by Pitman. The
eighth chopper wgs oul of commis-
sion part of this time, awaiting spare
parts for repairs. -

Although blinding sandstorms are
not uncommon in the lIranian
esert

desert, the helicopter pilots were not
fully trained for that contingency,
SOurce: say. They aid praclice wear-
ing night vision goggles in darkness
and fog and gxperienced the result-
ing nausee, vertigo and loss of depth
perception. But in practice sessions,
visual terrain references were avail-
able. During the sandstorm, they
were not.

Abel says the adequacy of training
and maintenance is evidenced by
the fact that seven of the eight heli-
copters made it to Desert 1. He ac-
knowledges there was no specific
directive on what to do if bad

| wealher was encountered, but in-

sists “the helicopters had the author-
ity to recommend an abort if they
-thought they could pot proceed.”

Pentagon weather experts still are
unable to explain what caused the
sandstorm, which they describe as a
fog-like cloud of dust. They claim it
_was not forecastable.




e

YHE WA

s R

moe By John Fialka
Washingion Star Siaff Writer

Some of the investigators prob-
ing the aborted raid {o save the
hostages in Tehran bave come to

the conclusion that one’of the
._most fundamental errors in the

- rajd may have been the 1nitial
:ﬁhﬁﬁ%@@mmmmw-
-. Gen. James B. Vaught.

.- Although the major focus of

- the investigations thus far has
been on the equipment failures,
Vaught — a much-decorated
Army paratrooper - apparently
did not make a favorabte impres-
sion dur1n§ his festimony on

* Capitol Hill belore the armed
services committees.

. Qne Senate investigator who
interviewed Vaught and the
other commmanders of the raid ;
has copctuded that Vaught may
‘have been-“‘simply beyond his '

depth” in his position as tne man
- who planned the overall nature of
the raid and selected the subordi-
nate commanders who carried it out.
But his view was called com-
* pletely “off-base” by an officer who
- ~served with Vaoght at Ft. Bragg,
" who said the men thers would “walk
to hell and back” for him.
On the other hand, a conservative
congressman and former combat
veteran who heard Vaught testify

" described him as a “super macho, |

gung-ho type who believed that
nothing was going to stop him.”

1 just didn't believe him," said
the congressman, who asked not to

be identified. “He's the kind of guy °
who would {ead you into combat and

7 getyour ass shot ofl.” :
A mililary aige 1o & liberal mem-

““per of the Senate Armed Services
Committee found Vaught's testi-

. _mony “incrediple.”

« "Ii Ihis was saturday Night Live,

‘d have to do is run the "
he said, adding that Vaught spent a
considerable amount of time telling
the committee members of his previ-

ous combat record. “‘The real ques-
. tion " the aide sald, “is Who p:cgea a

" man like that for this mission.”

"7 At 1be moment, vaught has be-
come a 'non-person” as far as the
Pentagon's public affairs office is
concerned. Previously reieased bio-
graphical information on Vaught
has been pulled back and Vaught's
picture is no longer considered pub-
lic information. .

SHINGTON, cTaR }

Investigators
Wonder About
The Leader

Phete From Fayritevile ODserver

GEN. JAMES VAUGHT

According to the assistant secre-
tary of defense for public affairs,
Tom Ross, nothing about the overall
commander of the raid has been
released apd the reason for this is
that the commander may be used for
other special missions. Ross said that
any publicity about him may harm
his effectiveness.

Ope result of this policy is that
most of the publicity surrounding
the raid has centered around Col.
Charlie Beckwith, who would bave
been the ground commander had
the mission gone on to Tehran. Beck-
with was made available 10 & se-
lected group of Pentagon reporters
on the understanding that no pic-
tures would be taken of him and that
no recordings of his voice were
made for broadcast. ’

Beckwith, 2 tough-talking, no-non-
sense combat type, told reporters
that he was brought to the point of

_ tears when malfunctions of three of
_the eight helicopters sent into Iran
and then a fiery crash between &
fourth helicopter and one of the mis-
sion’s six C-130 transports ended the
mission before the crucial second
phase began. :

Just what Vaught's reaction was is
unknown. What is known, according

to Pentagon sources, is that Vaught
monitored the failure of his brain-

child from a specially designed com-

.mand post in ancther C-130, sitting
at ap airport somewhere oulside o
“diran. .
MORE.
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Vapght, according to these
sources, had been picked to plan
counter-terrorist cperations by Gen.
Bdward C. Meyer, the Army's chief
of staff, before the hostages were

taken in the U.S. embassy in Tehran.
T As a result, on Nov. 11 when the

planning for the raid began, the
, - chairman of the Joint Chiefs of Stafl,
+ Alr Force Gen. Devid C. Jones, told
| Vaught to begin picking his team for
* the raid.

Under Vaught and the Joint
, Chiefs, the raid became what is
known in the Pentagon as a “com-
bined arms operation.” Marine pilots
flying Navy helicopters were to meet

Beckwith's team of Army comman-’

dos that were flown to the first of
. three bases to be used in the mission
by Air Force C-130's. C
, __Gen. Jones, Secretary of Defense
- Harold Brown, and other Pentagon
officials have said, without specifi-
cally naming Vaught, that they gave
the commmander of the mission all
" the people, equipment and mainte-
nance backup that he requested.
Vaught's problem, according to

some of those who inierrogaled DimI,
wags that he did not appear to have

. the diplomatic or strategic SKills
necessary to pull ofl the complex

1 operation that evolved. " What we ex-
 pected was a tactclan, a planner.
hat we got was another Charlie

Beckwith, a super gung-bo, charis-
matic combat type, somebody who

would have been more at home Tul-

ing & brigade or a company, said
one ol them.

Col. Richard Abel, spokesman for
the Joint Chiefs of Staff, said of

. Veught: “He has been responsible
for planning the readiness of a num-

* ber of Army units whose mission has
been counter-terrorism. He has also

“been involved in a number of

' unconventiona! military operations

.. and involved in both the planning
and execution of unconventional
warfare operations.”

Accordigg to his biography in
Who's Who, Maj. Gen. Vaught, 54,
was born in Conway, S.C., and went
into the Army in World War II. He
saw combat in Kores and in Vietnam

- and is, among other things, the
holder of the Silver Ster and the Le-
gion of Merit.

3



After Vietnam, Vaught went to
Fort Bragg, N.C., where he became
chief of staff of the 18th Airborne
Corps in 1973. An officer who served
under him there, who also asked not
to be identified, said that criticism

- of Vaught was "totally off base. Any-
body who knows him would walk to
+ heli and back for him."

He said that the day Vaught was
named brigadier general at Ft,
Bragg, “damn pear the whole bri-
gade stopped. They were all happy

. for him."
In 1976 Vaught went to Izmir, Tur-
- key, where he was chief of staff for
Allied Land Forces in Southeastern
Europe, 8 NATO command. After-
wards, until shortly before the raid,
he was commander pf the 24th Infan-
- try Division at Fort Stewart, Ga.

Al Bragg, Vaught, & big, broad.

shouldered man, was known as a
. master parachutist and something of
a logistics expert. He reportedly had

-developed the paratrooper s tradi-

ticnally tntense dislike {or the Ma.

finés. He'Kepl asign ofi BIs desk that
—said_Trust in God, But All Other
Things Check Qut.”

»’ AS more elements of the overall

_ plan become known, there are signs
that the focus of investigative {nter-

est is shiliing Itom the hardware
Taitures of the raid to what are Sseen
‘as failures in the assumptions sup-
portng its overall strategy. Some ol

. the outsidé critics of the mission

‘tave been quite blunt about it.

“Whoever planned this thing was
a fool,"” asserts Edward N. Luttwak a
senior military analyst at George-
town's Center for Strategic and
‘Internationat Studies,

“It gives meaning and depth to a
whole range of stories you've been

- hearing on competence and man-

wer problems in the Army,” said
uttwak, once an azide to former
Secretary of Defense James Schles-

" inger.

Luttwak asserts that special opera-
tions Eu:;g in the US. Army are now
chosen Jor their "swagger ratner
than for their brains" use the
Army's ability to run commando-
type missions has sericusly ercded
in recent years as “business school.

type" managers have (aKeén over the

{op commends.

*Not having a clue of what was the
right kind of person for this thing,
they went and got Hollywood
characters for it. Beckwith is a clas-
sic barroom toughie ™ said Lufiwa
who asserted that the rescue plan

—was {ar too complicated to work and
Jﬂmdﬂuwmr
Those few who bave actually seen
- Beckwith's commander, Maj. Gen.
~ Vaught, will not go that far, but
Vaught's appearance before them
was apparently a memorable one.
*“This was indeed a character,” said
another Senate military aide.

“He was a gung-ho type of which
there are few that we ever see. He's
definitely what you'd call 2 muddy
boots kind of sotdier."”

eud

te rigger, is ace
a parachute word by Capt.
rence D. Hill, who fel to his

':g; Fort Bragg.




lanagement techniques and systems analysis
ave created U.S. armed forces that may be

fficient but are not very effective.

I3

A critical view of
the U.S. military
establishment

ward N Ltk of the Georgetoust Cortter for Mrateen < Btertiolo sl Siadus
his country hasn't had a major successful military operation tn 30 years.”

RBES, MAY 26, 1980
*‘ r

LAYING "WHAT'S WRONG with the

military?” has become a favorite

American game since the cmbar-
rassing failure of the Tehran rescue mis-
sion. Some of the least encouraging an-
swers come from Edward N Luttwak, a
professional mihtary analyst who has
been a consultant to the Secretary of
Defense and is the author of nine books
and studies of war. The senior fellow at
the Georgetown Center for Strategic &
Internatjonal Studies has criticized the
raid to free the hostages in Tehran, not
because of the effort but because of its
apparent ineptness. FORBES put some
simple quesuons to Luttwak and got
SOmE pessimistic answers,

Luttwak: Let’s start with the things
that are hard and physical. The fighter
planes of the Air Force, are they ready to
fly? Are the ships ready to sail? Are the
radar and the missile launchers ready to
function? Are they mainuined? We all
know it's very expensive in manpower
and spare parts to keep everything work-
ing 100%, 100% of the time. Readiness
is very perishable; like French bread, you
have to buy it every day, it doesn’t last.
So 100% readiness would be terribly
wasteful, but we have to keep the whole
machine going at considerably better
than zero. The question is, how much?
For this purpose targets are laid down.

Let's say 70% 1o 80% of top fighters in
Europe are to be ready at all times. May-
be in the States it is 60%, ready to fly.
When you look at what they want, you
find a big gap. In practice if the U.S. has
400 F-15 hghters, 1o make up a number,
it has only 150 ready to fly. This means
you are spending a lot of money to buy
aircraft you don’t actually have. They are
on the lists but not actually available to
shoot. This is a straightforward problem,
the consequence of lack of money.

In the Air Force, it may be lack of
money for spare parts and technicians. In
the Navy it is a huge shortage of techni-
cians. The Navy is supposedly short
10,000 to 15,000 technically trained pet-
ty officers and men. Nava) aviation is hit
both ways, short of people and spare
parts. But we are talking here only of the
physical readiness of equipment.

Thete is a second question. Are these
people combat-ready in the sense thar
they have the traiming, the experience,
the discipline to actually fight? Here the
picture varies considerably from service
to service. The low average mental level
of Army enlisted manpower and the
practice of the Army to send its better
people into maintenance and support
and management and administration,
leaving only the dregs for the combat
units, means that what we have in those

units are vwﬂmwl\gﬂ
cmgummm%:_t- The only way
you can do this 1s with very, very ngor-

ous traning. But they dont do very
much training. They mainly sit around
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in barracks because training is expen-
sive. If 1t's artillery you have to shoot it.
If iv's armor you have to move it and
shoot. 5o you have people of low mental
categories who don't do much training
spending a lot of time sitting around the
barracks and therefore don't have the
competence. They don't have the morale
and the discipline, which is a function of
morale. People who are bored and idle
will not be disciplined.

The Army, therefore, is in very bad
shape. It seemns the Marine Corps is get-
ting better manpower, more dedicated,
more motivated, and spending more of
its money on more intensive and more
interesting training.

In the case of the Navy, it's a mixed
picture. Apparently the Navy is badly
afflicted by the loss of highly trained
"technical men and the cascade effect—if
you'te short of technicians, those left
have to work harder, spend more time at
sea, and this creates more unhappiness,
which leads to more shortage.

The Air Force has much less of this
problem. They are just short of money
for spare parts, and in the case of the
Strategic Air Command, short of money
for fuel to fly their planes.

Foumes: But isn’t this just the problem
of the peacetime military? Amy peace-
time military?

Luttwak: That is almost an excuse.
The truth is, we are in the position of
someene who is trying to dnve a car, a
very powerful car, trying to drive it
sideways. You can’t do it. Sure, we are
spending $150 billion, but we are spend-
ing in a way that is structurally wrong.
You see, there are only a certain number
of ways you can get men and train them
into units.

One way is if you have national con-
scription. As a martter of course every 18-
year-old knows and expects that when
he reaches his birthday he will go into
the service.

Another way is to have a truly profes-
sional army where you ser very high
standards for admission and you pay very
well. That way you pick and choose and
wind up with wonderful manpower and
have no training or discipline problems.
This is what the indians do. It is a very
poor country, and although the pay of
soldiers is low by our standards, by In-
dia’s standards it is high. So they have a
truly professional army and get the very
best of the population volunteering.

The third kind is to pick up the dregs
of society, scouring the saloons, dragging
them off the streets and out of the pris-
ons. But then you have iron discipline,
court martials, no appeals, corporal pun-
ishment. You make up with iron disci-
plime what you don’t have from motiva-
tion or enthusiasm.
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The current American military force
does not have mass conscription, does
not have the high standards and selectiv-
ity of a truly professional army and does
not have the discipline of an 18th-cen-
tury army. 1t falls between alternatives
and is not workable. You can only try to
get capability by drowning the problem
in money, but we're not drowning it in
money. If we wanted to have a2 really
effective army, with the present struc-
rure of the volunteer army we’d have to
spend $250 billion a year, not $150 bil-
lion. The volunteer army is the most
expensive way of getting true combat
capability. It doesn’t work.

Forses: Doesn't our technological ad-
vantage, berter weaponry, make up for
those problems?

Luttwak: Technology or no technolo-
gy, in the realicy of warfare as opposed to
paper calculations, the intangibles of
leadership, command experience, tacti-
cal ingenuirty, morale and skill of troops
are much more important than materiel
factors, your firepower, mobility and so

“A broadly capable armed en-
emy, llke the Soviet Union,
with its tanks, artillery,
mechanized infantry, its gas
Jorces, will not be defeated by
devices of narrow ingenuity,
by gimmicks like the wired
missile or assault breakers.”

on. It's not that these intangibles—from
leadership to skill—will make the differ-
ence of 10% around the margin. From
everything we know about warfare, an-
cient and modemn, these intangibles easi-
ly dominate. It's not 10% around the
margin, it's more like 200% to 300%.
You have to realize this is a very gad-
get-oriented society and the military
share in this fascination. We have so
many physicists and engineers promi-
nent in our top defense policymaking
and they, of course, wildly overestimate
the importance of gadgets. Every time

we finally come to confront the reality of rdarity. Men under fire don‘t fight for "
the Soviet armored threat, we think seri-l ) their country; they fight for their bud- :
dies. Everyone knows this and every se-
rious army makes it 2 point to have very |

ously for a while until somebody comes \f
up with 2 new gadget that will solve the 1
problem.

A few years ago there was much talk of
these Wire-guided [antitank] missiles.
We’ll get 2 few thousand of thern with a
few thousand men and they’ll go behind
a few thousand trees and we’ll pick off
the Russians as they come. Unfortunate-
ly, in war the technical is dominated by
the tactical. The perfect wire-guided-
missile kill rate of 90% goes to 50%,
40%, 30% or 20% when the other fellow
is shooting at the fellow with the mis-
sile. And the armor is working to come
behind you, and then the missile sudden-
ly operates at 10%.

That we have all these engineers and
physicists in our defense policymaking
men who are so enamored of technical
solutions, is a disservice because it dis-
tracts from the real problem. A broadly
capable armed enemy, like the Soviet
army, with its tanks, with its artillery,
with its mechanized infantry, with its
gas forces, will not be defeated by devices
of narrow ingenuity, by gimmicks like
the wired missile or the assault breaker
The assault breaker is the latest gadget.
You just instrument the batelefield and
you sit behind and press buttons and all
these missiles will come down and kill
everything moving on it,

FORBES: Yet our equipment used in
combat by allies such as the Israclis has
been superior on the battlefield.

Luttwak: You mention the Israelis. If
you look at the American defense estab-
lishment, it is full of engineers and some
systems analysts. The Israeli defense es-
tablishment consists largely of soldiers
on one hand and clerks on the other. The
clerks, who are engineers and scientists,
serve as advisers, strictly subordinate, at
lower levels. It's not incorrect to say that
American equipment has been operated
better by the Israelis than by the U.S,
and deployed better, too.

The problem is, and | am ulking as a
civilian analyst, that there is 2 deformi-
ty, a real deformity at the very center of
our defense establishment. Serious study
of warfare, on the art of warfare, has been
suppressed by the brutal imposition.of
analytical techniques which measure
wonderfully what they measure but
which don’t happen to measure the real-
ly significant aspects of war.

The tactical, the leadership, the mo-
rale, the skill, are so much more impor-
tant than the material things. Yet the
different techniques we use, the systems
apalysis, the programming all capture
only the material aspects.

FoRraEes: For exampie?

Luttwak: An example: Every person
who has seriously studied war knows
that it is critically important to allow the
combat unit to develop kinship and soli-

stable structures, regiments and the like.

* But that is not efficient. For simple effi-

ciency you want to have all the manpow-
er in a big pool and send the comrectly
trained person where he is needed most.
But when you move the guy, you are
disrupting two organizations; and there
is no way you can put the morale—the
terribly important but completely un-
measurable development of solidarity—
into those computers.

If you look at our Army units, you'll
see what enormous turbulence there is.
People come and go all the time, Compa-
nics, battalions, platoons are not the
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homes of men, not a social group at zll;
they are just an administrative box inta
which manpower is flown in and out.
This is one of many different examples
of the same phenomenon, efficiency ver-
sus effectiveness. The conflict between
civilian efficiency and military effective-
ness runs right down the organization.
Conflict is different from civilian actjv-
ity, and }eadership in war is totally differ-
ent from management. Qur people are
managers in uniform. Actually, the
American armed forces are very effi-
cient; they just aren't very cffective.

Forazs: Would you have any evidence
for that?

Luttwak: Thc whole Vietham War
During the entire conflict the efficiency
of American military organizations was
constantly manifested. The efficiency of
communications, the efficiency with
which firepower was administered, the ,
efficiency of transportation and distribu-
tion, of medical services; but it was just
not an effective war machine. The fire-
power, so efficiently administered, was
not effective because the enemy refused
to assemble in conveniently targetable
massed formations. Less-efficient and
less-managerial officers would have
worked to find a method of war capable
of dealing with people who refuse to as-
sernble in  conveniently targetable
massed formations instead of concen-
trating on improving the cﬁ:cxcncy of
their Arepower.

Armies are not efficient; armies are
horribly incflicient; armies are wastefu!,”
and so it should be.

-ForBES: What should we do?

Luttwak: Shake them up a little. Come
to grips with the fact that this countory
hasn't carried out a single major success-
ful military operation in the last 30 years.
[He mentions the Inchon landing in the
Korean War as being that last success.|
Accept this fact instead of pushing it
under the rug.

The second part is to realize that the
armed forces have deviated from the true
study, exercise and tactics of wartarc and
become managerial institutions, largely
concerned with the management of pet-
sonnel and equipment, contemptuous of
the art of war and indifferent to every-
thing that is of war, like tactics and
operations. Recognize these things and
then move on reform.

FORBES : Such as?

Lutetwak: One, for example, would be
to reduce the number of officers. [He
notes there is onc officer today for each
6.4 enlisted men, including noncoms.)
Or better still, greatly increase the man-
power but don't increase the officers.
These officers are layer upon layer upon
layer of management, which slows ini-
tiative, slows decisionmaking, compli-
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cates any development. Now we have a
queue of ten people wanting to command
each battalion. The way we accommo-
date them is that the tours of command-
ers are very short. This prevents the unit
from stabilizing under a leader. It vio-
lates good military practice.

ForBEs: Why do you criticize the Iild
on lran!?

Lurtwak: It was an unsound rmluary
plan that contradicts the four magic rules
for commando operations.

One: Take a man’s force to do a boy's
job. Because you are inferior overall, you
must be very superior at the point of
contact; 97 Germans against 4 terrorists
at Mogadishu jthe commando attack on
a hijacked aitliner in Somalia); 150 Israe-
i troops against 60 Ugandans.

Two: Combat risks being so high, no
technical risk whatsoever is acceptable.
If you land in fragile helicopters and you
need 6, you take 12, 18—not 8.

Three: In all commando opcrations

LI +

there is only one commander and he is
on the spot. He doesnt need satellite
communications because the only infor-
mation he can send back is so sketchy
and vague that any direction he gets
from abave is bound to mislead.

Four: The abandonment of the dead, of
secret documents and intact helicopters
is contrary to all the customs of war and
the usages of the service. This has a
powerfu} effect in intensifying the great
loss of prestige that the country has suf-
fered as a result of this debacle. A power-
ful effect. God knows how many Israeli
commando operations have failed over
the years, aborted. God knows, but the
enemies of the Israelis don't, because the
Israelis left no tracks.

This plan was a manifestation of the
perverted use of military power, a perver-
sion of the rules, the stripping of the
combat content from a commando oper-
ation, which must be 2 combat operation
by nature. W

Soczczl Securzty says this fmanczal expert is
run in a way that diminishes our living stan-
dard and promises to reduce it much further.

The shocking
shape of
things to come

By Ashby Bladen

T THE AMERICAN Councit of Life
Insurance annual meeting in
Washington in December 1978,

there was a debate about that much over- |

worked topic, Social Security, between
Professor Martin Feldstein {who is one of
my heroes because he is almost unique
among professional economists in his
understanding of the way our financial
system really works) and the famous lib-
eral economist Joseph Pechman. Mr.
Pechman finally admitted that there is
indeed a problem with Social Security;
but, he asked, if it won't become a crisis
for 2 quarter-century or more, why
should this Congress worry about it? The
answer, of course, is that failing to face
up to it amounts to misleading young
people about the standard of living they
can expect to have after they retire. A
timely and orderly transition to a finan-
cially viable Social Security system is

/—-J,;( R

likely to occur only if thoughtful business
people, like the readers of Foraes, who
understand the difference between re-
sponsible and irresponsible finance, de-
mand it. Perhaps you noticed that the
Republican candidates for the presidency
debated Social Security in New Hamp-
shire, and it was perfectly cbvious that
not one of them understands the basic
problem. The Republicans!

As it stands today, Social Security is
simply an income transference scheme.
A payroll tax is levied, taking money
away from workers and their employers,
and the proceeds are given to Social Se-
curity beneficiaries. Nearly all of the pro-
ceeds are consumed. Nothingisinvested.

To understand why this can’t go on
indefinitely we have to understand what
productive investment really is. Undera
private financial system productive peo-
ple who are currently producing more
than they need or desire to consume, and
who wish to provide for their future
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STATEMENT 1Y

NAJOR GENERAL JAMES 3, VAUCGHT, L&A
COMURUDER, JOINT TASK FORCE - 79

ON THZ HOSTAGE RISCUEZ ATTELPT 1IN
IFaN, APRIL 24 1920

cening Statement. Md_wmm --m:,\ &-\J‘—a}. \/./\

(U) Gentlemen, we will attc*ot,..o m?ov::.r’e you the maxinum

arount of information in the minimum time. I believe it would

be appr%z;i\at%, with ngi concurrence, %:r me to proceed in the -
foliowing manner: ,\describe my mission ,ax;? its inherent’

s
risks; sketch the hlstory ofﬁhe Joint Task Force; list the

nd then cover planning,

.

organization we formed to do ?e job;
.training; the decision’ nﬁka.{ng procegs; denloynent and actions

. s, £
taken up through Desert—-*l g Then ye would take your questions.

m First the mlssion.* On 12 November 1979 the Chairman of
Fa

v

#
the Joint Chiefs of S ff directed me to prepare a joint task

%

force to go to Iran, free ur hostages and return them to Us
control He ?\ue\md” far me what had been done between - .
P . T
4 m and 12 November. I then organized an austere but

typ1ca1 Joint Sé&'f, organlzat:.on conta:.m.ng Jl personnel,'r J2,__‘_;:-‘.»-

?1051: of this sta.ﬁf already members_,:‘

J3, J4, J5, 35:_
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cvry ~lan placed hnavy cnphasis ubon malateining
achieve complate wurprise up until the
force would have crecssed the wall at the

Tmhassy. Hostage rescue is always a very dangerous and

uncartain undertaking from beginning to end. ghe chances for

success
0 o ,'“': . - - - . '... .- . ' -
eved the smallest problem can havela major Bdverse impac

¥ e No matter how”hard we may try, things can

on

simply go to hell in a hendbasket at any point from start to
t . .
finish. If one does not afcept this fact then there is no
rezason to plan and train. One only has to refer to the events .

in London on Monday‘;o valldate this fact. Returning to the
’
planning phase, my;staff also included weather and medical

& .‘

e,
r~spec1allsts. As we planned the mxs ion we

= == .._-c

officers, and_o

examined thé'reaion, the distances, friendly bases, and the

B

capabllltleskof varlous US forces and equipment.

days, we worked very hard to put together what one mlght call

et Jw"v-_'“: T e
an emergency capagilzty. By the 20th of Decembegkiﬁg'gadlgifiq;;ﬂ.

L. & agtaty~==ca R n-Q----qM*: "
a plan of sortsliut it was nct suffmcxently'comprete.ozf%trong F

bl 4

of the Iranian defense and security forces, thelr‘intelligence ‘and

. L] - .




i Loy, o tovr cheregier of the hostage hinlders
i : »ous anasandi, ind Lhe sitezltion in and ercund Tahran
: d Trocontinund Te nmaie a vigooous intelligence collection
cifort 2ndé zt the same time to test various ccmponents of our

forece znd cur plan by conducting training. Initially we
raining alcng the east ccest of the US but we knew

rking in a desert environment when we implemented

()]
g
—
[N
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w
e

the plan so we cuickly chanced our focus to the western desert
0f *he US -- the Arizcna, California, Nevada areas -- where
rained extensively from December 1979 to 15 April 1980.
Frcm the ouiset, the decision mak%xing process and the chain of
égmmand was very clear. I feported directly to the Chairman
of the Joint Chiefs of Staff. :All other members of the Joint
Chiefs-were availab%e to me gt any time for council and advice.

They were fully informed offtheﬂstatuq of my olanning, training,

A Npeca) A R A WYL RS

)
T,

and any problems encountered. At the appropriate time, I

- -

versonally briefed the President with the National Security
Council present. This session lasted for nearly three hours.

.f :
Trh.e President asked many appropriate gquestions \ahd—rade—goiasad

————— e,
P —. — e .

"*'lapproved the plan and authorized deployment

e -

> ’

to begin. He mad; it very clear to all present that the chain
of command ran from him through the Secretary of Defense to
the Chairman of the Joint Chiefs of Staff to me. This chain
was never challenged or violated.

GJ) Deployment at cur forward bases went as planned and by

. “;J;.



ion to conuninie o8
zlznned was arncunced. On 24 Spril six Cl30s and eight RH53

melicoptiers launchad and proczeced to enter Iran at first

licopters were flying in a single eight ship

R
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Termation., The 13Cs were phased in with one preceding the
cthers by about one hour in order to secure and prepare the

landing fields &t Zesert 1. The first C130 landed on tire.

o

“he security plan was implemented, the airfields were cdelineated

and validated. Three of the 130s brought fuel, two of the 130s

broucht pecple and one 130 brought pecople and 1500 cgallons

of contirgency fuel. hiwicenbeeeZonnon kiod-adee , ‘he helicopters
Wt o Florn 1325

experlencedldlf;lculty on the way to Deser . Between one

.ané one-half and two hours into the mission, number 6 helicopter

noted a klade failure warning light and immediately landed.

It's crew was picked up per plan by number 8 and the mission

continued. Later along the way, the helicopters encountered

two wegoer® of reduced visibility due to suspended dust.

Their passage through these «wagécme thoroughly tested their

skill and training. Unfortunately one helicopter, number 5,

experienced a failure of some essential navigational aids

and elected to turn back to the carrier after it had completed

about two thirds of the distance to Desert 1. However, six

of the helicopters did arrive at Desert 1 in time to be



Aol comlinae the risgsicon Lo the oot location o
tlonnsd, While the last two heliconters to arrive at Dosert 1
oo rrs L and 2 were being relveled), number 2 aiiirmed an

indicztion, they had noted in flicght, that they nay have

experienced hydraulic failure in one of its flight control

t ;v.as deg ﬁE that the hyd rzulic pump had failedg,
..qe helicdpter a non-flyable eus. \

(U) It had been prev:.cusly agreed and was an established

- < . N . .
part of the plan, that a prerequisite for mission continuance

Ul

bevond Desert 1 was thaﬁ:we must have at least six helicopters
LI i
in flyable condition. Wm—m
W—u-émmmﬂmﬂ—pommm

—13uH9wnFnnuahdmnq—ﬁn—en-abertjpﬂﬂdtﬂ*oan I asked if he Sasdie

Pl

we could.proceed with five helos. After a short pause, during

- which time 1 understand he conferred with the Sub-Task Force

Commanders, he commended that we should withdraw from :
Deslrt ﬁ’\ I told Ehe onrscene commander to begin implementation

P ort S Ii"u" S L
of the withdrawal plaéﬁbut not. to depart until I gave him
: "‘k’*r" i t’.‘.'.: el

the order, I then called the Chairman of the JCS and informed

axd ik .
sat Qfsert.l.,.l recommended that we “ary
1 f Y - \:-’

s -

cancel the m1=sxcn’ana w;thdraw. He asked me how much time

!'v.-'

him of the situat1

he had to confer with cthers before I must have a decision.

I told him he had 10’and;not more than 15 minutes. He
awm. unwdﬁr,.; TR
1nformed me that he would speak with the Secretary of Defense

oi '..'. o o -_-‘

and the Pres;dent and get back to me soonest. In about g}ght _

1y ™
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(?) Lbcut eight minutes later I received a Iflash report irom

trhe desert that a helicopter had collicded with a C130, that

thare would mest likely be massive casualties. I irrediately

impcsed minimize conditions on all radio messaces downward

znd directed my staff t? request medical assistance. The injured -

were treeted by medical personnel at ;he refueling site,.

The on-scene commancder conducted a raéid but complete withdrawal
~from the desert in approximately 23 ﬁinutes‘uﬂdﬂiumnlb-iiééécﬂft

‘__—;Q;diﬁi—n-. In addition to the burning aircraft and the

ordnance that was cooking-off, there was an existing possibility
. of one of the abandoned helos being torched which; because of

the prcximity of the loaded C-130s, could have caused further

casualties to the force. After checkiug.tpefcrash scene

for any further survivors or bodles andmreleasing the 44 Iranlan

e ag % s 4“2"" ,,_‘,._ Wk e

bus passengers unharmed, the C-1309 carrying all 11v:ng Amerlcans

departed Desert 1. Once the lnjured were back_et the command
) .7 B SRR

b g L
ma?"‘z%;‘@;' I SN

us;dckrbas t were immediately f£1
?EEJL“N| QI

) (Q) The zbove is a brief summation of w at® occurred up through

ot J-».' “

Desert 1. It is my understanding that we are not expected

_-'-. - -,ﬂv'ﬂ\ﬁn—m—mlw’l‘y‘ ’4-'4:\ e e L AL o,

to address today those aspects of the operations Whlch were

planned to take place beyond Desert l. We areinow ready to

take your guestions.
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MEMORANDUM FOR LIEUTERANT COLOWEL ZTEPHEN D. OLYNYK, USAR

SUBJECT: Senate Armed Services Committee Request

1. The SASC has requested that they be provided with a complete organizational
chart/wiring diagram that shows the entire chain of cormand for the Iranian
hostages rescue mission. The diagrams should include names, as well as posi-
tions, and should be detailed to the extent that it even shows which pilots

W in which helicogters.

2. In addition, the Committee has requested information concerning the eight

helicopters used in the aborted mission. The Committee understands that gix
E of the helicopters were origina]‘lyw
loaded onto the carrier NIMITZ when the NIMITZ arrived trom the Mediterranean.

With respect to those six helicopters, the Committee wants to know what happened
to each of the six, whether they malfunctioned, continued to operate, etc. The
Committee further understands that two of the helicopters were shipped at a
later time, that they were flown to the lMediterranean, and placed on the NIMITZ
and brought around to the Indian Ocean on the NIMITZ. The Committee would like
the same information with respect to those two choppers--whether those two
malfunctioned, continued to operate, completed the mission, etc. -

HAROLD i. MILLER

Colonel, JAGC, USA

legal Adviser & Legislative Assistant
to the Chairman, JCS
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Rescue Mission for American Hostages ,ﬁ ‘E%
fU)l.' The Joint Task Force's (JTF) mission was to rescue . F%
the hostages held at the American Embassy compound and ' /><:

the Iranian Ministry of Foreign Affairs. The goal was to
rescue them and,recove; the rescue force intact. The taéi
force was trained ana guided to minimize Iranian casualties.
In shorg the rescue mission was designed to be a surgical’

L ot

operation with the sole objectivesto rescue the hostages, Zb,ﬂbw
protecfmtgg rescue forre and absolutedy minimize casuvalties
and damége to Iranian people and property. The most impor-
tant and key ingredient for success was to reach the Ameri-
can Embassy compound in Tehran without detection and to
surprise the militant captors. The time for the assault,
one thirt&, shortly after midnight, was chosen to reduce the

" probabilities of detection in the approach to the compound.
‘It was also judged that the guard force would be compif&ﬁi
L;igg%yﬁléég'alert at this~hour ‘and feinforcements togggg;
guard force would be less responsive.’

( V) 2. The criteria for surprise was a driving and overriding

factor in all of the planning, training and conduct of

ghe operation. All the actions in and over Iran were
required to be conduéted during the hoﬁrs of darkness.
Because of the geographical size of Iran and the distance to
be traveled by the rescue force over Iran, contrasted by the

hours of darkness per 24 hour period,. the mission reguired
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two nights and one full daylight period. The force was to
be inserted the first night, spend one daylight period in

hiding then conduct the rescue and the extraction during

—_—

darkness of the second nightl/JFailure occurred during the
first night when weather and technical problems caused the
JTF to recommend to higher authorities that the mission be
terminated. To have continued was not feasible and in our
judgement.would have led to failure with much larger
consequences., “

(y) 3. Within a few days following the Militants take-over of
the Embassy a small team of experts was formed to develop
élans and capabilities to rescue the hostages. There was no
time table set for implementation of the reécue mission.

4. Early'}n the planélng,s%vei:}ufzgizéizzizzgjba:ié%;::?}ﬁ%z;ﬂhﬁ7
. factors were identified which héé—to_be~nasolvej. One of
the major factors was the great distances which the force
must travel to Iran aﬁd then the large geographical size of
Iran proper. These distances were a determining factor in
deciding that the operation Qould.require one night‘of
darkness then one daylight period to be followed by the
second night for the rescue and extractioﬁ. The plan was
developed into three phases. Phase Oné, the first nigﬁt,
was the insertion phase which included the hideout of the
helicopters within a hundred miles of Tehran and the initial
staging point of the ground rescue force. Phase Two was to
bégiﬁ imﬁediateif.but in a«meﬁhodicgiﬁ%ﬁaf§radual fashion ~

\
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#dnd it included recannaissance of the"highways and 'ap=~

= proactes to the Embassy, — were
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" available for this part of the operation. Shortly after
midnight the actual rescue was to begin. As hostages were

freed they and the rescue force were to be picked up by the L
Yave Face Herzet w1

helicopters and flown to an abandoned”alrfleld.n kong rahgeﬂﬂ$1f

¢1JT§T¢UAr01 =

fixed wing aircraft we:a-to be in p051t10nﬂand protected Y
a security force. As the helicopters arrived, transfer was
to be made to the fixed wing aircraft which were medically
manned and equipped. 'The fixed wing aircraft were scheduled
to depart to anther Iocatyo w1th eventual transfer to
 (Lyale
final destinations The hel1copters would have been left
.%ehigd Intact. There was not sufficient fuel nor_ hours of
darkness available to fly them out of Iran.
(p);gﬁ; second set of factors, which required resolution, was

also caused ﬁy the geographical size of Iran, Iranian armed

" forces capabilities and radar detection capabilities. It
was determined that the best approach was to launch the
helicopters from a position south of the Iranian coast in
the Gulf of Oman. The helicopters could fly northward in
the eastern part of Iran, a comparatively low populated-ﬁéégnq
aof Iran-end where few radars were positioned, none of them -
;ith the capability to detect-low flying aircraft. However
the distance to the helicopter drop off point for the ground
rescue force and helicopter hideout area was great - approx-
imately 1000 miles. There was a further requirement for the
helicopters to have several hours of fuel remaining at the

hideﬁuTThis additional fuel would enable them to pick up

14
the éammer hostages and the rescue force and deliver them to
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'QFE ea{%atuaon alrfxeld hhere the flxed wing alrcraft were
to be waiting for the extractlona Althouah tre RH-53D
heliceopter, utilized in the mission, has very good range, it
éé%fnot have sufficient fuel to complete the m1551on.
Consequently the hellcopters/ajz?lred refuellnglenrdn?e from
the aircraft carrier to the h%dlngig;ég in—the—vitinty—of
Tehran. ?he fuel was flown in aboard C-130 aircraft. These
aircraft were equipped with fuel bladders, pumps and hoses
to conduct the refueling., It was at this location and after
the helicopters were refueled that the mission was termin-
ated. There were only five ope;ational helicopters at this
”ﬁoing'ané the mission required a'minimum of siX.’

6. From the outset, in mid November 1979,'the Joint Task
Force (JT%) was instructed to develop initial capabilites in
- the event that an early rescue was required. The JTF was
also directed to continue refinement in training, equipment,
and planning. The developed force capability was the reéult
of an evolutionary process. The JTF was provided ready and
total access to the entire resources of +hell S —Cevermmemt,
the Department of Defense and other departments. Equipment
énd personnel from the Army, Navy, Marines and Air Force
were identified. The latest technology that could be
applied feasibly was available. In fact several new equip-
ment prototypes were tested and used by the JTF,‘ggd very
successfully. Other equipment capabilities, procedures and

techniques were developed by the JTF, frequently with the

assistance of research and development facilities.

‘-see-nsm- 4 8B0S
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prOLULQd for mincsweeping. It is a long range hcllcoptet -

e

oW
. B;t required additional auxillacy fuel tqn}s to be carrlnd,,ysf T%ev
A T

I+ss rotor blades and tall rotor Eolo to faCllltatG shlp
handllng. It has suFf1c1ent navigation equioment for

) mlnesweeplng but not Judged to be aoequate for eﬂeff nls~ o

I hﬁ
sion. Two:navlgatlon systems were installed on. the heli-

fn/ﬁrw"/
copters: Omega and 4"*efteé navigation systems. These

dead
systems were imployed as aids to leed Reckoning Ravigation.

qgggg Reckoning Navigation requires that the pilot navigate -~
at night ﬁﬁifi;ing night vision goggles to confirm visually
terrain, roads, towns and checkpoints along the planned
-~flight’ route. - It was  judged anfeasible -to:install higher --:* winmiei st
technology navigational aides such as Forward Looking
Infarred (FLIR) and terrain following radar. The amount of
.engineering and added weight was prohibitive. The planned
method of navigation for the hellcopters then was to fly in
clear air with five g%ééis or morgvisability to enable the
aircrews to navigate visually with the navigation systems as
an aide. Thé’plan required ggéd weather. During training
and rehersal exercises the concept was validatéd repeatedly.
Weather, then, became a primary consideration in the decision
making process on when to begin the rescue mission Two
| | (e T
nights of suitable weather were requlred.,lThe RH-53D 1is
judged to be a reliable aircraft. Based on several years of
maintenance data collection and experience gained by the

helicopter rescue mission aircrews and maintenance person-

nel, the decision was made to launch eight aircraft from the

G -erenis. .6 8B07
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daily since (’;edber. Weather front( jet strcams,

density variables, cloud cover, -temperatures. and winds

- were forcast each- day -and on the ‘following day a-com>

. parison was made of forecast and actual weather. All of

the U.S. weather resources were available. Subseguent to

weather reporting stations in Iran in particular the
desolate and harsh eastern and southern Iran where the

helxcopters were to fly. Nevertheless, the avallab111ty

- -

of weather data was Judged to be adequate for the fore—
casters to make geeé forecasts. On 24 April the Fore-

caster forcasted su1tab1e weather for the next two days.

_._-.__.."---.._~ e S -.. el

Vélear skies and’ llght winds were forecasted for the

helicopter route.

B. Inteiligence: All indications were favorable.

C. Maintenance: All aircraft were mission capable and -

judged to be in very goodvcondition.
D. Overall conditions. The force was able, prepared and
ready for the mission. The JTF Commander directed that
the mission begin.
11. The mission: On the afternoon of 24 April six air
;efee;apéﬁac—13bs and eight helicoptere took off on schedule.
All aircraft were performing well, Approximately two hours,
after take off, one of the helicopters, number six in the
flight of eight, developed mechanical problems.  Cockpit

instruments indicated that one of the main rotor blades had

i —srerso— s 2688
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Fire broke out immediately and both aircraft became
guickly engulfed in flame. The C-130 was heavily loaded .
with personnel and munitions. Personnel in both aircraft
were extracted through superhuman disciplined efforts. |
However regretably S_Air Force personnel perished in the ]
cockpit of the C-130 and 3 Marines perished in the heli-

copter. The fire was far too intense to recover them.

n Eook-off a&g fragments began striking helicopters. Two were

damaged, one resulted 'in a fuel leak. The heat became so
intense that adjacent helicopter crews feltyggg% aircraf£
were endangered. The C-130s were moved forward. At this
point the deputy commander for operatiéns at the refueling
site consglted with the helicopter commander and determined
that their was no alternative but to shut down the heli-
"copters and move the C-130s away from the fire for onloading
the helicopter crews.. Some of the helicopter personnel

attempted to return to the helicopters to recover the -
ard am-ﬁ«ﬁlﬂ- wew fium 73 aédﬁéy,? zhe Lbipisen .
m

classified materialnﬁmt the heat and exploding munition

and flying projectiles was too intense,  Five helicopters
withng;ssified material were left,nnhft

The force was now faced with the poéential of further.
disaster. Personnel accountability, assistance to the
wounded, release of the priéoners, reloading_tﬁe C-130s were
only a few of their problems. The commander amin consulted
and developed a plan for departure. Within 20 minutes
following the aircraft accident, the three C-~130s were

airborneﬂ’with all personnel accounted for. Hours later

they landed and were met by medical personnel.

AP-ssczsT . 13 : 26812
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.+ 12. Command control. Lines of responsibility aﬁd‘authority
were firmly established and understood. The commander of

. kel
the JTF (CJTF) had reliable and a®undant secure voice

contact with the force. There were three deputy commanders:
Deputy for C—13;) Operations, Deputy for Helicopter Opera-
tiéns and Deputy for the Ground Rescue Force.

The chain of command ran from the President to the
Chairman, JCS (CJCS),hto the Joint Task Force Commander £o
the Deputy Commanders. The Joint Task Force Commander was
aésigned the responsibility and authority for the conduct of
the mission. He was provided full latitude and flexibility
for the conduct of mission ag prebriefed to the President.
There were instant and secure communications to the CJCS for

_consultaéion should the need arise and also to provide
recommendations or reguest for guidance. The CJCS was in
direct secure contact.with the President.

The Deputy for C-130 Operations was in command of the

C~130s and ground rescue force enroute to the refueling

site. The Deputy for Helicopter Operations was in command

of the helicopters to the refueling site. -The Deputy for
C;13b operations was designated commander of all forces at
the refueling site. The Deputy for C-130 Operations was
charged to consult with the Deputies for Helicopters and the
Ground Rescue Force but any required decision or guidance at
the refueling site was his responsibility. Any requests for
guidance from or recommedations to the CJTF were to come

from him. fgks command arrangement worked wel{;an&-there

were no deviations.

A-orennT 14 A15



L.
.L&--$.-



C .
T
l
B - l ]
1; o7 "'
"{4: PR )



_// (" P\ x% L*

|2 Juve BO

05D PAO News Release /)<r

,g?Z5/Elements of the 1@lst Abn Div (Air Assault) deployed from

Ft. Campbell Ky to Norton AFB, CA on 16-11 June in a deployment

DRAFT

readiness exercise. Men, equipment and helicopters from
several of the Division's units have been formed into the

-

— —
.158th Composite Aviation Battalionkwhich will remain in the

e S

Norton area for several weeks of intensive individual and
unit training. Central to the training ére 3@ UH-60A Black
Hawk helicopters, the Army's newest and most advanced
utility helicopter. The Black Hawk has been designed to
perform missions of troop and equipment transport, resupply,
aeromedical evacuation and command/énd control, The 101st
is the first Army unit to be equipped with the Black Hawk
and the current exercise is designed in part to give air
crews greater.experience and gualification in the helicopter.
Supporting the training are 8 CH-47C Chinook helicopters.
Elements of the following 1@1lst units are inveclved:

q-QALQS Asslt Helo Bn
i; % -é/lﬂl Asslt Helo Bn
| 159th Cmb Supt Helo Bn
5th Trans Bn
1glst Aviation Group

63D MAW at Norton is acting as host and supporting training.

Number of men: approx 458

— ) Classified e
’ Declassified ON:
T)LcjakaQEfLLJL-L“jl
Opo, Amc
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DRAFT /)K:

Contingency Press Guidance for Activity at
Ft Bliss- White Sands
) The following statement is proposed for your use if an announcement is
required:

" During the period of 15 June-10 July 80, a small scale exercise
involving ground and air units will be conducted in the Ft Bliss-
White Sands area. Besides day time activity, there will-also be some
limited operatioﬁs at night. The exercise will involve some low
altitude flights by heltcoPter and fixed wing aircraft. Both small
arms and close air supporiliiggsbe conducted on the White Sands-

Ft Bliss ranges." |
The following is proposed in response to specific queries:

0l. How many personnel are involved in the exercise?

A]. The number of personnel involved will vary with the maximum
number being 900.

Q2. What is the purpose of the exercise?

A2. The personnel and exuipment of selected units will be evaluat
on their ability to deploy, establish proper command and control, and
successfully execute a variety of tasks to include: air field defense,
close air support, and aerial resupply.

Q3. What units will/are involved in the exercise?

A3. In order to maintain the short or no notice aspects of this
evaluation, we can not announce the unit designations at thig time.

Any quezy that cannot be answered within the context of this message

should be referred to .

DDL)I |\..;'(Yl(_(_.,
ll_ﬂﬁwﬂ,ﬁﬁ"’
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Contingency Press Guidance Concerning HH-53 PAVE LOW Deploymen:

- DRAFT

This guidance would not be prepositioned, instead it would be retained
by the Test Directorate and used to assist Service PAO to respond to

specific ingquiry.
P

The following statement is proposed for use in response to query only:

" Four Air Force HH-53-H helicopters and approximately 70 aircrew and
maintenance personnel have deployed to the ét Bliss area. These aircraft
will be operating in the general area,p% Ft‘BIia; for approximately
three weeks. The HH-53H, nicknamed thé'PAVE Low: is a modified version
of the HH-53C. This variant is just entering the US Air Force inventory.
This deployment is part of the operational test and evaluation of the

helicopter and continuation training for the aircrew and maintenance

personnel.”

TD,L(,LM?LU,Q_&»»]
DD NmcC
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Contingency Press Guidance for Activity at Dugway

The following statement is proposed for your use if an announcement is
required: |

“Elements of the )0lst Abn Div (Rir Assault) Pt., Canpbell Ky -will
deploy to Dugway Army Proving Grounds on 26 June 80 in a deployment
readinesslﬂ%ercise. Men, equipment and helicopters from several of
the Division's units have been formed into the'TSBth Composite Aviation
Battaliop which will remain in the-PugwaQ area for several weeks of
intensive individual égd unit training. Central to the training are
26 UH-60A Black Hawk helicopters, the Army's newest and most advanced
utility helicopter. The Black Hawk has been designed to perform a uvariet:
of missions to include: troop and equipment transport, resupply, aeromedi:
evacuation and command and control. The ]0)}st is the first Army unit
to be equipped with the Black Hawk and the current exercise is designed
in part to give air crews and maintenance personnel greater experience an
qualification in the helicopter. Supporting the training will be 4
CH-47C Chinook helicopters.and USAF transport and helicopter aircraft.
The maximum number of personnel involved in the training will be approx-
imately 500.
Any gquery which cannot be answered within the context of this message

should be referred to .
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OFFICE OF THE DIRECTOR FOR OPERATIONS (J-3)

- WASHINGTON, D.C. 20301

20 May 80

DATE

MEMORANDUM FOR LTGEN Pustay

GEN Jones

SUBJ: Request for Cost: Senator Hollings' Letter of
6 May B0

Sir, Senator Hollings has requested (brown tab) cost
estimates of the rescue attempt. He requested this
data initially by 12 May but through coordination

‘with his office and interim response (orange tab), we

have delayed a final response until this week. Proposed
final response, which has been coordinated with Service
representatives and office of ASD(Compt), is at blue tab.
The total is just under $200 million. A summary of the
cost is ilmmediately beneath the blue tab, followed by

a summary of the cost associated with each Service.

1 would appreciate your review, and General Jones'

today if possible. General Jones does want to see
this prior to release.
" &

HARLES . DYKF
Major/General, USA

Copy to:
MG Vaught
LTGEN Gast




SECRET:

SUMMARY *

COSTS ASSCCIATED WITH IRAN RESCUE ATTEMPT
(ALL COSTS IN FY-80 DOLLARS)

. Estimated value of items expended

on the mission

Army
Navy
Alr Force
Subtotal

. Training & Preparation

Army
Navy
Air Force
Subtotal

. Airlift and Other Support

Army
Navy
Air Force
Subtotal

Estimated Grand Total

Estimated Cost

$ 1,151,541
161,200,000
15,806,319

$178,157,860

Actual Cost

$ 190,762
6,500,000
3,534,588

$ 10,225,350

Actual Cost

$ 44,627
6,000
9,499,628

$ 9,550,255

For detail accounting see Service enclosures, attached

$197,933,465

CLASSIFIED BY:
REVIEW ON:

J-3
15 MAY 86



SECREE

COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT -~ US ARMY
(ALL COSTS IN FY-80 DOLLARS)

1. Estimated value of items expended Estimated Cost
on the mission

2020 Minor weapons, clothing, communications $1,037,591
and miscellaneous stock funded items

2035 Communications equipment and non- ' 100,294
standard items

2033 Research and development items and REDEYE 13,656
systems )
Subtotal $1,151,541
2. Training and Preparation Actual Cost
2020 Base support $ 190,762
3. Airlift and Other Support Actual Cost
2020 Army airlift and temporary duty $ 44,627
Estimated Grand Total, Army $1,386,930

CLASSIFIED BY: Dir, DCSOP, OD
REVIFW ON: 15 May 86



COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT - US NAVY
(ALL COSTS IN FY-80 DOLLARS)

Estimated value of items expended Estimated Cost
on the mission

1506 RH-53D $158,100,000 (FY-81/B2/83)*
1109 Marine Night Visicn and other 800,000
special equipment
1804/1106 Components, Paint 2,300,000
Subtotal $161,200,000

* 7 RH-53E aircraft would be procured to replace the out-of-production RH-53Ds.
FY 1981 funds (9.0M) provide advance procurement. FY 1982 funds (128.1M) provide
for aircraft procurement. FY 1983 funds (21.0M) provide for modification kits to
incorporate a mine countermeasures capability in the aircraft.

. Training and Preparation Actual Cost
1804 Emergency Repairs - RH-53D $ 3,000,000
1804 Component Repairs - RH-53D 3,500,000
Subtotal $ 6,500,000
. Airlift and Other Support Actual Cost
1106 Temporary Duty : 6,000
Estimated Grand Total, Navy $167,706,000

CLASSIFIED BY: CNO
REVIEW ON: 15 MAY 86

QCARET




SEGREF-

COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT -
(ALL COSTS IN FY-80 DOLLARS)

. Estimated value of items expended
on the mission

3010 C-130 destroyed
3010 Palletizied Inertial Navigation Systems (PINS)
3080 M-151A2 Jeep destroyed
3080 Fuel System
3080 Miscellaneous Equipment
Subtotal

. Training and Preparation

KC-135 Tanker support during training,
deployment and employment

3010 Depot Spares
3400 Aviation POL, Depot Equipment Maintenance
(DPEM}, Supplies

C-130 Support provided above normal training
requirements

3010 Depot Spares

3400 Aviation POL, Depot Equipment Maintenance
(DPEM}, Supplies
Subtotal

£ A

US AIR FORCE

Estimated Cost

$14,500,000
1,015,000
3,196
130,025
158,098
$15,806,319

Actual Cost

$ 85,873
3,341,438

10,430
96,847

$ 3,534,588

CLASSIFIED BY:

DECLASSIFY ON:

HQ TAC/DO Msg
1323002 May 80
13 May 88



SECREF-

. Airlift and Other Support

ASIF airlift in support of training, deployment,
medical evacuation and redeployment. Allocation
of these costs to the using Service is presently
in work.

3400 TDY expenses

3400 Reconstitution of refueling system

3500 Rations consumed

Subtotal

Estimated grand total, Air Force

Actual Cost

$ 8,396,768

1,066,667
19,193
17,000

$ 9,499,628

$28,840,535



THE JOINT CHIEFS OF STAFF
WASHINGION, D.C. 20301

THE JOINT STAFF

21 May 1980

MEMORANDUM FOR THE RECORD

Subject: Cost Associated with Iran Hostage Rescue Attempt

( 1. Mr. Al South (OASD/C) " has passed on telephonically to LTC Olynyk:
the following information with respect to the status of thé cost
package:

a. The package has been passed from Mr, Hamilton to the OSD
Comptroller, and is with Mr. South.

'b. The following changes to the package were agreed upon by
Mr. Hamilton and 0OSD Comptroller and will be introduced into
the package, with copies furnished to MG Dyke:

The cost for RH-53D and C-130 aircraft will be deleted, with
a footnote added as follows: The cost for these aircraft is
excluded on the basis that the decision has not been reached
as to when, how, and to what extent this capability will be
replaced. .

b. The package with a cover letter will be signed today,
21 May, and forwarded to Senator Hollings. MG Dyke will be
provided with a copy.

c. Mr. South recommended  that MG Dyke.lnsure that Mr. Hamilton
understands that US. Argxa_coxert;cqsts“ assoc1ated with the
‘mission were. notwiﬁéi” in“the package.

d. The cover letter to Senator Hollings will indicate that
this package has been coordinated with Mr. Joy. Mr. South
assumed that MG Dyke discussed the package with Mr. Joy only
in broad outlines, not in any detail.

e. The letter will also state that the costing was compiled with
the cut-off date at the point of mission abort.




braft
April 26, 1980

Dear ([MMr. Speaker] o />><:

(fir, President)

This is the Report required by Section 4(a) (2) of the
War Powers Resolution (Public Law 93-138) and, to the extent
applicable, by Section 4(a) (1) of that Resolution.

Cn April 24, 1980 I directed elements of the United States
Armed Forces to commence the positioning stage of a rescue
operation which was designed, if the subsequent stages had been
executed, to effect the rescue of the American hostages who
have been held captive in Iran since November 4, 1979 in clear
violation of international law and the norms of civilized
conduct among nations, The subsequent phases of the ownerzsticn
were not executed. Instead, for the reasons described below,
all these elements were withdrawn from Iran, and no hostilities
occurred,

The sole objective of the operation that actually occurred
was to position the rescue team for the subsequent effort to
withdraw the American hostages, The rescue team was at all
times under my command and control and required my approval
before executing the subsegquent phases of the operation designed
to effect the rescue itself, No such approval was requested or

given because, as described below, the mission was aborted.



Beginning approximately 10:30 AN EST on April 24
six U. 5. C-130 transport aircraft and eight RH~-53 heli-
copters entered Iran air space. These aircraft were not
equipped for air combat or bombing. Their crews ware not
equipped for combat. Some of the C-130 aircraft carried a
force of approximately 96 members of the rescue team equipped
for combat, plus various support personnel.

From appéximately 2 to 4 fM EST the six transports and
six of the eight heiicopters landed at a remote desert site
in Iran approximately 200 miles from Tehran where they
disembarked the rescue team, commenced refueling operations
and began to prepare for the subsequent phases.

During the flight to the remote desert site, two of the
eight helicopters developed operating difficulties. One was
forced to return to the carrier Nimitz; the second was
forced to land in the desert, but its crew was taken aboad
another of the helicopters and proceeded on to the landing
site. Of the six helicopters which landed at the remote
desert site, one developed a serious hydraulic problem and
was unable to continue with the mission. The operational
plans called for a minimum of six helicopters in good
operational condition able to proceed from the desert site.
Eight helicopters had been included in the force to provide
sufficicient redundancy without imposing excessive strains
on the refueling and exit requirements of the operation.
When the number of helicopters available to continue dropped

to five, it was determined that the operation could not



proceed as planned. Therefore, on the recommendation of the.
force commander and my military advisers, I decided to
cancel the mission and ordered the United States Armed

Forces involved to return from Iran.

During the process of withdrawal, one of the helicopters
accidentally collided with one of the C=-130 aircraft,
resulting in the death of eight personnel and the injury of
several others. At tﬁis point, the decision was made to load
all surviving personnel abroad the remaining C-130 aircraft
and to abandon the remaining helicopters at the landing
site. Altogether, the United States Armed Forces remained
on the Ground for a total of approximately three hours.

The five remaininé aircraft took Qfﬂabout 5:45 PM EST and

departed from Iran airspace without further incident at

about 8:00 P.M. EST EEé_departed from Jranian ajrspace
w'reneut—ﬁumhma.dewmmr&:&e—m—ee?on April 24.
No United States Armed Forces remain in Iran.

Thé remote desert area was elected to conceal this
phase of the mission from discovery. At no time during the
temporary presence of United States Armed Forces in Iran did
they encounter Iranian forces of any type. We believe, in
fact, that no Iranian military forces weré in the desert
area, and that the Iranian forces were unaware of the
temporary presence of United States Armed Forces until after
their departure from Iran. As planned, no hostilities

occurred during this phase of the mission - the only phase
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At one point during the period in which United States Armaed Torces
elements were on the ground at the desert landing site a bus
containing about fifty Iranian civilians happened to pass

along a nearby road. The bus was stopped and disabled, -Its
occupants were detained by United States Armed Forces until

their departure, and then released unharmed. One truck closely

followed by a second also passed by while United States Armed

Forces elements were on the ground.  These elements stopped
éééziy oo fby el

the first truck : i The driver ran to

the second truck which then escaped across the desert. Neither

of these incigénts affected the subsequent decision to abort.
OQur rescue team knew, and I knew, that the operation was

certain to be dangerous. We were all convinced that if and when

the rescue operation had b?en commenced lt’had an qxcellen%/

! L 4 Lt e
chance of success. They wara- a£1i551é§£eé§si they were all ﬂ&:rz
highly trained. I met with their leaders before they went
on this operation, They knew then what hopes of mine and of all
Americans they carried with them.

To the families of those who died and who were injured,
I have expressed the admiraticon I feel for the courage of
their loved ones and the sorrow that I feel personally for their
sacrifice,

The mission on which they were embarked was a humanitarian

mission, It was not directed against Iran; It was not directed
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against the people of Iran, It was not undertaken with any
feeling of hostiliky toward Iran or its people, It caused
no Iranian casualties.

This operation was ordered and conducted pursuant to the
President's powers under the Constitution as Chief Executive
and as Commander-in-Chief of the United States Armed Forces,
expressly recognized.in Section B8(d) (l)of the War Powers
Resolution, In carr;ing out this operation, the United States
was acting wholly within its right, in accordance with Article
51 of the United Nations Charter, to protect and rescue its

‘

citizens where the government of the territory in which they

are located is unable or unwilling to protect them.,.



THE JOINT CHIEFS OF STAFF~ . ~- %
WASHINGTON, 0.C. 20301

—

. I3 813 g0
5 May 1980

THE JOINT STAFF : X

MEMORANDUM FCR THE LEGAL AND LEGISLATIVE ASSISTANT
TO THE CHAIRMAN, JCS

Subject: Senate Armed Services Committee Request

%)1- Reference is made to your memorandum for LTC S.D. Olynyk,
\_~ dated 2 May 1980, subject as above.

2. At inclosures A and B are the responses to the questions
by the Senate Armed Services Committee, as outlined in the
references: N

Inclosure A. Organizational Chart of the Iranian Hostage
Rescue Mission -

Inclosure B. Information on the eight helicopters used
in the hostage rescue operation.

Attachment CHARLES W. DYKE
a/s Major General, USA
Vice Director for Operations

Copy provided

~ CJCS

= ACJCS

-~ LTG Gast
W MG Vaught

- COL Miller, LL Asst to CJCS
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ENCLOSURE B TO MEMORANDUM FOR THE LEGAL AND LEGISLATIVE
ASSISTANT TO THE CHAIRMAN, JOINT CHIEFS OF STAFF

Response to Staff Query, Senate Armed Services
Committee

Subject:

W) 1. Eight RH=53 helicoptefs were utilized for the rescue
operations. All eight helicopters were from USN Minesweeper
Squadron HM-16 based at Norfolk, Virginia.

§9?1ﬁé?/. In mid-November 1979, six of the eight RH-53 heli~

copters were partially disas bled..and airlifted by C-5

aircraft from Norfolk'}*where they were
reassembled and flown aboardR: AWK. In early January

the two additional RH-~53 helicopters. (numbers 2 and 6 on
the rescue mission) from HM~16 were airlifted from Norfolk

to the Mediterranean where they were reassembled and loaded
aboard the NIMITZ. The NIMITZ sailed from the Mediterranean
to the Indian Ocean and relieved the KITTY HAWK on station
on 23 January 1980. The six RH-53 helicopters aboard the
KITTY HAWK were loaded aboard the NIMITZ, makzng a total

of eight.

69 3. All eight RH-53's were fully operational when they took
off from the NIMITZ on 24 April 1980. The mission perfor-
mance of each helicgpter is outlined below:

HELO NUMBER PERFORMANCE REMARKS
l Arrived at Desert One No problems
(Mission capable)
*2 Arrived at Desert One Second stage
' (Not mission capa- hydraulic pump
ble) failure,
3 Arrived at Desert One Low first stage

hydraulic quantity.
Prepared to service.
No discrepancies

’ (Mission capable)

4 Arrived at Desert One
(Mission capable)

Attitude reference

5 Returned to NIMITZ

(Aborted mission) system failure/TACAN
failure
*6 Down after 2 hours Rotor blade indica-

(Aborted mission; tion failure
crew picked up by
helo #8)

7 Arrived at Desert One No problems
(Mission capable)

8 Arrived at Desert One Intermittent chip light

(Mission capable)

indication on takeoff.

Not an abort discrepancy.

(_U] * Helos 2 and 6 arrived aboard NIMITZ. There is no correlation with
‘ the failure of these two aircraft and the coincidence of their

arrival in the Indian Ocean aboard NIMITZ.
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27 Mav 1980

THE JOINT STAFF

MEMORANDUM FOR THE CHAIRMAN, JOINT CHIRFS OF STAFF

Subject: Notes Taken During Interviews by Senate Armed Services
Committee Staff, 23 May 1980

'A r*-aor James H. Scﬁaefer, .' ., USMC, andm
rred~on 2F May 1980 before Senatdr Warner and sta

ers of the SASC for interviews concerning the attempt to
rescue US hostages in Iran.

and answers, but serve to provide the gist of each session.
They are accurate in thrust and content, but may not be precise
in terms of actual words or language used.

b

CHARLES W. DYKE
Major General, USA

9252. These notes are not verbatim transcripts of the guestions

Attachment
a/s

“Copy to:

Mr. Hamilton - 3E880

Mr. Ross ~ 2E800

Mr. Stempler - 3EB822

LTG Pustay

VADM Hanson

LTG Shutler

LTG Gast

MG Vaught

COL Miller, LL Asst/CJCS - 2EB41
COL Miller, OATSD(LA) - 3D918
COL Abel -~ 2EBS7

-

C‘lassnﬁc.L bj D
1&6):*43(‘
Daskass fyon. 0aDR_

D . )
O.J.... Pt At #m?‘l ' mcn N

i s

s 4§ B4

-.—- -'-“__-.
*m




(CLASSIFICATION) A H L uk

SEIVSI 7 I VE MA T EHIA[

WARIVI/VG

ACCESS TO THIS MATERIAL IS LIMITED TO A
STRICT NEED TO KNOW BASIS ONLY!
EYES amr FOR: _secorr

CICS

Y LTG PUSTAY ij
canemen_ (Lt 1892

sanmman_Dpo oM ADM HANSON ?’
p— TN
o O DG Gw)

RETURN TO SDD 20840

B (> ACTION OFFICER g
TELEPHONE: EXT S T

AT
CISSIfedBy‘Fgg' -
LC,) ans Declassified ONN/FOK
-5—P—€-R-EF—

Doy Secrt
{CLASSIFICATION) \)?30 m 29




SOD SUMMAHY SHEEr,l"“ Pt 13 P

o lmncmnn SOD CONTAOL NUMBER
CJCS

SUBJECT: ACTION

APPROVAL SQNATURE IFORMATION oTEn

PAO GUIDANCE

Attached memorandum requests CJCS discuss with SECDEF the development
of PAOC guidance regarding the hostages for use by all USG departments.

INFORMATION/COORDINATION/APPROVAL

DATE OF PREPARATION

23 JUL 80

-
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THE JOINT CHIEFS OF STAFF -
WASHINGTON, D.C. 20301

2 September 198D

THE JOINT STAFF

MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF

Subject: Policy Guidance--Hostage Locations QH?T(U}

W

l. (ﬂé) On 1 August COMJTF SNOWBIRD forwarded a memorandum to
CJCS requesting CJCS rececmmend to SECDEF that he coordinate
with Secretary of State on development of policy guidelines
concerning official statements regarding hostage locations,

On 5 August, the Director Joint Staff and Service Operaticns
Dep:Ei?s approved the memo and forwarded it to CJCS {(Atch £1}.

2. Subsequently, CJCS requested DJS to discuss the suggestion
with Ambassador Komer, who in turn discussed it with Mr. Ross,
0SD/PAO. Mr. Komer indicated Mr. Ross was dubious and made the
following points; :

a. (U) Quote. Statement we don't know is not entirely true.

BY JCS5, J-3

e




5. ) In light of the information stated above, request the
subject of official statements regarding hostage location be
made an agenda item at future SCC or NSC meeting and guidelines
as proposed in original memo be considered for discussion.

JAMES B. VAUGHT
Major General, USA

Attachments
a/s
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: THE JOINT CHIEFS OF STAFF -
WASHINGTON ©.C. 20301

THE JOINT STAFF

1 August 1980
MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF
Subject: PAO Policy Guidance: Hostage Locations

Request you recommend to SECDEF his ccordination with
SECSTATE or the NSC Staff to obtain approval of a policy
note to be circulated to all government departments. The
note would dictate the fcollowing PAO guidelines regarding
statements to the press on the hostage locations. Points to
be made are:

unknown™reliability,
-

- USG is concerned first and foremost with a resolution
of the crisis and speedy safe return of the hostages.

- USG believes that continued speculation {particularly

<? ,)&ﬂ’ crediting "Official Sources") is counter-productive to ;
welfare of the hostages and may be ‘
and other morale sustaining efforts” to an rom the hostages.

JAME . VA T
i+ MAJOR GENERAL, U



W R A ey e -

' -—---..L»mm_l,~-hun-..-;nrm~..‘ v A NN - ey
. :h - . - . l' X s iw .
et T ¥~
1 ‘ 4 3 .
i |
GENERAL DAVID C. JonES !
CHAIRMAN JOINT CHIEFS OF STaAFF !

MEMORANDUM TO: j‘j DATE
The - P S

—

.o ke

e

S — ey

. mMal e,

e TR



00 RUEAIIF
DE RUEIZJC #@322 2382120

ZNY TTTIT ////
0 2521007 AUG 8@

FM_JTIF/SNOWBIRD/J2
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BT '

QNS S ECRETCITE J3 9322
SUBJ: PUBLIC AFFAIRS POLICY GUIDANCE

l. ON ] AUGUST, JTF SNOWBIRD FORWARDED A MEMORANDUM TO CJCS
REQUESTING CJCS RECOMMEND TO SECDEF HE COORDINATE WITH SECSTATE
OR THE NSC STAFF TO OBTAIN APPROVAL OF A POLICY NOTE TO BE
CIRCULATED TO ALL GOVERNMENT DEPARTMENTS, THE NOTE WOULD
PROVIDE THE FOLLOWING PAO GUIDELINES REGARDING STATEMENTIS TO
THE%;%fSS ON THE HOSTAGE LOCATIONS POINTS TO BE MADE WERE:

- (B} USG CONTINUES TO RECEIUE COHFLICTING REPORTS “OF UNKNOUN
( ’ RELIABILITY.

(C) USG IS CONCERNED FIRST AND FOREMOST WITH A RESOLUTION OF
{ THE CRISIS AND SPEEDY SAFE RETURN OF THE HOSTAGES.

(:i_)Lf?) (D) USG BELIEVES THAT CONTINUED SPECULATION (PARTICULARLY
R

CREDITING "OFFICIAL SOURCES™) IS COUNTER=BRODUCTIVE TOg.
THE WELFARE OF THE HOSTAGES AND MAY BE §

AND OTHER MORALE SUSTAINING EFFORTS TG AND
GES.

2+ REACTION TO THE MEMORANDUM WITHIN JCS WAS FAVORABLE, HOWEVER
THE FINAL_DOB_RESPONSE WAS NOT. . N
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- LIST OF CONGRESSIONAL HEARINGS/INTERVIEWS
ON THE IRAN HOSTAGE RESCUE ATTEMPT

DP%TE/DAY COMMITTEE/STAFF WITNESSE;% 5 TESTIMONY TRAMNSCRIPT

-

28 Apr 80 HADSC* Sec Claytor Verbatim Official
Monday LTG Pustay Transcript

29 Apr 80 SASC Staff & BG Todd None //)(f
Tuesday Sen Warner RADM Cassidy

(at Pentagon) * COL Pitman--

COL Perryman
LTC Seiffert

&7

30 Apr 80 SFAC** & Sen LTC Selffert None

Wednesday Warner/Staff 1%
/

1 May 80 SASC Staff & 1 May, A.M. None '

Thursday Sen Warner COL Pitman~

LTC Seiffert

3

/
1 May, P.
;-
2 May 80 SASC - Informal Notes -
Friday (LTC Williamson)
/
SASC Staff & COL Kyle (0930) None
Sen Warner COL Pitman-
.. &4
S May 80 SASC Staff & LTG Gast Informa. Notes
Monday Sen Warner MG Vaught (LTC;EE}llamson)
SASC Staff COL Beckwith Informak Xotes

{LTC w;lliamson)

SASC Staff & “LTC Guidry Informal 'otes
Sen Warner (LTC Williamson)

* House Appropriations Defense Subcommittee

-** Senate Foreign Affairs Committee W
1Al ) b‘i DI

M ARITLIN c‘&&sfh M&

b 1 i
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LIST OF CONGRESSI
ON THE IRAN MO

DATE/DAY COMMITTEE/STAFF
6 May 80 HASC*
Tuesday

7 May 80 SASC
Wednesday

AM & PM

8 May 80 SASC {closed
Thursday hearings)

16 May 80 SASC Staff &
Friday Sen Warner
19 May 80 SASC Sstaff &
Monday Sen Warner
20 May 80 SASC Staff
Tuesday

23 May 80 SASC Staff &
Friday Sen Warner

2 Jun 80 HADSC**
Monday

A

ONAL HEARINGS/INTERVIEWS
STAGE RESCUE ATTEMPT

-WITNESSES ((:/) TESTIMONY TRAMNSCRIF

LTG Gast Informal Notes

MG Vaught (LTC Williamson) '
LTG Gast Official Verbatim
MG Vaught Testimony

COL Beckwith

COL Kyle

LTC Seiffert

LTC Guidri' _ -géy

SECDEF Official Verbatim
CJCS Transcrinrt

CSA

CNO

CMC

Informal Notes
{COL G. Miller)

COL Perriman C;

F%é71nformal Notes
(LTC Hilllanson)

Informal Noctes

COL King
{LTC Kvederas)

CAPT Fleming

-

Informa? [lotes

MAJ Schaefer
f%f; (LTC Kvederas)

Sec Claytor
LTG Pustay
LTG Gast

MG Vaught
COL Beckwith
With back-up:
COL Perryman
LTC Seiffert

* House Armed Services Committee

** House Appropriations Defense Subg

= e e




giISSUE \:><:

)
1. Maintenance Records

L on RrH-53

2. Names, Rank, branch of
service, organization, ex-
perience of pilots and 20-
man maintenance crew

3., Organization and loca-
tion of 8 RH-53 helos
by task no.

4. Dates each pilot and
maintenance crew member
joined SW training unit

. Reports on next sched-
uled maintenance

6. Weather reports esp
sand storm

7. Special checklists
Maintenance on
8 helos

9. Complete org chart/
wiring diagram

10. Hist of 8 helos
enroute to NIMITZ

11. Reg for personal data
helo crewmembers

Olussihedbouy: DSOA la—o.ﬁrs’

CONGRESSIONAL HEA

X et Ll

SCUE OPERATION:

VT TAOSTAGE
SUSPENSE REQUESTED
INT/EXT BY DATE
SASC 29Apr8o
SASC 29Apr80
SASC "29Apr8o0
SASC 29Apr 80
SASC 29Apr80
S5ASC 29Apr80
SMay/ SASC 2May
SMay SASC
J-31 5May

bw\u&h\ ow 2 OAB r_

g

TYPE OF
REQUEST

REFERRED TO

A
CONTROL SHEET ;& \

ACTION TAKEN

Memo
OSD/LLA

Memo
0SD/LLA

Memo
0SD/LLA

Memo
0SD/LLA

Memo

OSD/LLA
LLA
cJcs

LLA
CJCs

J~31

ADM Cassidy
& CNO

COL Pitman’

ADM Cassidy

Same as #2 MG Vaught

Attn:
COL Piltman

Response 6 May.

See also #4;
Completed 9 May 80

Input to COL H.
Miller, & May 80 #

Part of §#2
Completed 8 May 8(

Response to LLA,
CJCcs, 6 May #5

Response, 7 May 8(
Response, 6 May 8i
Over-and—-above
Completed 6 May

Completed 5 May

Completed 5 May

See 2
Completed 9 May 8

/
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ISSUE

12. Reiterated req for

maint records

13. Info on failure rate of
helos during tng

14. Map of helo and C-130
flight route in Iran

15. Chart of helo and C-130
refueling at Desert 1

16. Info on portions of

PLANS
l?gzilan to have available

". 4.for interview (& MAJ’
.3.') \' schatfer)

-~

_4
“;

c

18. Info on education

levels of mission

S?Tpersonnel

lgf’ available
(on call)

Info on education level
of helo maint pers (on

}gﬂyIMITZ and 20)
2% Fact sheet on weather &

dust storm in Iran

20.

22. Fact sheet on mission

abort by helo 5

11A22

TR

R A

PPN

2R I YR ol
CONG Al HEAR RESCUE OPERATION: CONTROL SHEET
SUSPENSE REQUESTED TYPE OF
INT/EXT BY DATE REQUEST REFERRED TO ACTION TAKEN
9 May SASC SMay800 ASD (LA) MG Vaught Completed 6 May;
see #1; 2 boxes in
OPG for review.
8May SASC SMay80 LLA/CJCS ADM Cassidy Completed 8 May 80
A¢ COL Pitman
6May/7May SASC 6May80 Mr. MG Vaught Completed {COL King
Stempler
6May/7May SASC 6May80 Mr. MG Vaught Completed (COL King
Stempler
6May/7May SASC 6May80 Mr. MG Vaught CDR, JTF-79 does no
Stempler want plan released
6May SASC tMay Mr. MG Vaught on ca
Stempler in hospit
A « MAJ Shatfer in hosp
15May HASC SMay LLA/CJCS MG Vaught Completed, 9 May 8C
"~ COL Pitman' see also #29
SASC 6May Mr. COL Pitmén  On call
Stempler
15May/ HASC 6May LLA/CJCS  EOL Pitman Completed, 9 May B!
l6May - see also #2, #4,
C; and #29
SMay CPT_.— Completed 5 May
S5May ADM Cassidy Completed 5 May
. i " COL Pitman
L] = L )
) T e —



_ SUSPENSE

SSUE - INT/EXT REFERRED TO  ACTION TKKEN
3. Statgment for SASC 6May/ MG Vaught Completed and
Hearings, 7May80 6May approved by SCEDE
6 May
4. Report on Hostage LTG Gast Completed 6 May
Rescue Opn
5. Background papers for 0700 MG Dyke 6May80 to GEN Dyke LIC Olynyk Completed 8 May
GEN Pustay for HASC BMay
Hearing
6. Review of LTG Pustay's 7May LLA/CJCS 3May Oral to & LTG Gast - Inserts completed
Testimony before "LTC Olynyk MG Vaught TMay
SASC RADM Cassidy - Review completed
TMay
7. Follow-on Questions 6May SAPA/CJCS 6May ) Oral to MG Dyke Compléeted 6May
on Hostage Rescue MG Dyke
{(Mr. Ross)
8. Comments on R, Burt's 6May ASD(PA) 6May Memo MG Dyke Completed 6May
Story in NYT
9, Recap of Tasks 15May MG Dyke TMay Memo MG Vaught Completed 9 May ¢
§2, #4, #11, ) RADM Cassidy
#18, #20 v, COL Pitman
0. Helo navigation 8May SAPA/CJCS 8May Tele MG Dyke Completed, 8 May
equipment
1. Awards for hostage 8May ACJCS BMay Tele MG Dyke Completed, 8 May
mission participants
2. Cost estimate for Sen. - Svc POCs noti-
hostage rescue Hollings 6May Letter ASD{C) fied & tasked.
ef fort to SECDEF - Interim response
to Sen. Hollings
9 May BO.
3. Navy Q&A on OSD({PA) 8May Q& A CDR Cebrge Completed
~RH-53 contracts thru DIS /vy gy _ . answers pro-
PA - L. vided by DJ
: ' (PA) & Apvd

by J3lL 9 May 80.




{SSUE

34, Review of Testimony
»n hearings by SASC
! May 80

15. Inserts for closed
:estimony be SECDEF, CJCS,
: Service Chiefs before
3JASC, 8 May 80

j6. Sen. Tower's concept
>sn Integrated Organization
for Anti-Terrorist Ops

37. 0SD guestions on
rescue attempt in Iran

j8. Query from Hearst
jewspapers

39. Request for additional
+itness before SASC &
Sen. Warner's staff

40. Query from the New
York Times re hostage
rescue attempt

11. Query from the
Jashington Star

12. Talker & background
oaper for Mr. Claytor

& LTG Pustay on Intell
support to JTF-79

CONGRESSIONAL HEARINGS ON

()

HO9Y

iSCUE OPERATIQON: CONTROL SHEET
SUSPENSE REQUESTED —
INT/EXT BY DATE REQUEST R RED TO ACTION TAKEN
15 May LLA/CJCS 12 May Memo Witnesses Completed
1200 LLA/CJCS 14 May Memo LTG Gast In process
16 May
27 May LLA/CJCS 14 May Memo BG Johnson In process
& OPG
1100/1200 OSD 14 May Pers to, LTG Gast
15 May LTG Gast Adm Cassidy
Col Kyle
LTC Sieffert
16 May Col Able 16 May Memo LTG Gast Completed
16 May
Continued SASC 15 May Memo MG Vaught Continued
via LLA/
16 May Col Able 16 May Memo LTG Gast Completed
16 May
16 May Col Able 16 May Tele LTG Gast Completed
. 16 May
1000/1200 LTG Pustay 16 May Personal MG Vaught Completed
19 May to LTC 19 May 80
Olynyk
J,
s Wl W (e N 1142
< ar, ’

Completed 16 May 80

b o
“



CONGRESSIONAL H

SUSPENSE
ISSUE INT/EXT
43, SASC request for addl COB
info on helos 21 May
44. Sen Stennis/Schweiker COB
request for info on helos 22 May
45. Cong Wright's inquiry
re "sanitization" of Iran
hostage rescue personnel
46, Possible Compromise 1500
of classified info re 23 May
hostage rescue attempt
47. Insert to GEN Jones'
Testimony, 8 May 80--
"Chronology"
48. Query from Lisa 1500
Myers, The Washington 28 May
Star
49, Hostage Rescue -

jdircraft Accident Bocard

30. Terms of Reference--
special Ops Review Group

51. Request for names &
location of Iran MAAG personnel
Juring final year

52. Query from Rep. Levitas’
Office
53. Testimony before HADSC COB
_a. Review of Draft 6 May/ COB
"b. Inserts for Record-l '
c. Inserts for Record-2 COB 9 May

Additional Questions

Al
REQUESTED -
BY DATE
COL G. 20 May
Miller

21 May

LLA/CJCS 21 May
Leon 22 May
Schachter
0SD Gen
Counsel
LLA/CJCS 14 May
SA(PA) 28 May
CJCs
JCs5/J33 31 May
CJCS 28 May
LLA/CJICS 2 Jun
LLA/CJCS 3 Jun
LLA/CJICS 4 Jun
9 May..

1T TTTY L

RATION: CONTROL SHEET
TYPF OF
REQUEST REFERRED TO ACTION TAKEN
.MFR PADM Cassidy Completed 22 May 80
Memo RADM Cassidy Completed 22 May 80
Memo LTC Kvederas Completed 22 May 80
Verbal CAPT Hall Completed 23 May
Revision submitted
28 May 80
A

Memo LTC Olynyk Completed 27 May 80
Memo CAPT Hall Completed 28 May
JCS msg CAPT Hall Recorded
3102377 May 80

ADM Holloway Ongoing
Memo LTG Gast

CAPT Hall

Services

Congressional CAPT Hall Completed 4 Jun

Memo Witnesses Completed

and RADM Cassidy 9 Jun 80
Col Pitman !
LTG Gast

MG Vaught
Col Pitman

Completed'
9 Jun 80
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THE JOINT STAFF _ 5 June 19890

AG

MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF

Subject: Notes Taken During Interviews by Senate Armed
Services Committee Staff, 4 June 1980

Bt _ - |
1.~ oY - -
Tech Rep, appeared on 4 June 1980 before staff members of

the SASC for interviews concerning the attempt to rescue US
hostages in Iran.

A
: These notes are not verbatim transcripts of the questions

and answers, but serve to provide the gist of each session.
They are accurate in thrust and content, but may not be
precise in terms of actual words or language used.

00 S

CHARLES W. DYKE
Major General, USA

Attachment
a/s

Copy to:

Mr. Hamilton ~ 3EB880 .
Mr. Ross - 2E800

Mr. Stempler - 3E822

LTG Pustay -

VADM Hanson

LTG Shutler

LTG Gast

MG Vaught

COL Miller, LL Asst/CJCS - 2EB841
COL Miller, OATSD(LA) - 3D918
COL Abel - 2EB57
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MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF

Sunject: Query on Nose Wheel Damage

//71. Madior Schaefer was contacted at hls nome;invArlzona ‘and »
““O"'qed the additional information a:t the enclosure. 'Althouch
: ceen +old earlier of some ﬂe?icoptu losing air dua
sard, damage tO a nose whea!l “da et:en_ gescribed wa
nformation for me. I person spoke wiin ! Major Schaﬁiﬁf-
ar reading his commenzs and asxeq,h*n o expand on t-is
have.gontributed. to the
T the. reqplrenen: to lift
was ‘2 “contrififing factor:
'ggp-remen+ to hover
-s&bi luyﬁat the

'- - ares
i

-
C:l.l._.r

17
[5. i

Siormanion, partlcu*arly as 1= me.yv
*Major Schaefer said tha
2lrcraft to a low hover to *aA'
.*he aircraft.’ Further, th@*
to taxi ra;sed more7dua~pkreduc

: _tne C—¢30 Jr
ﬂw"v LTG.Gast and MG Vauch
memorandum.
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INSERT FOR THE
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v ~AHMED SERVICES COMMITYIEE e
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L T P,
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! FTHANSYSCIUFT PR N [N e liNSEHT NO

| | X E
| : .

Guustiun: What are the implicdtions of the failure of this
missioen, and the technical shortcomings of the helicopters employed,
for our ability to project cunventional military power on 4 réglonal
or ylobal hasis? How serious is our overall tactical hwelicopter
readiness problem and within what timeframe can the necessary fixes
be reasonaply achieved?

Ahswer: The failure of this highly specialized rescue mission
has no implications whatsoever on our abilities to project vonven-
tional military force anywhere in the world. One simply cannot
extrapoulate from the unique circumstances of this mission to overall
Us military capabilities.

‘Of the heavy lifc hclicopteg_unité'ln the UsS Armed Forces,
72% are currently combat ready. | 3% are not_cambat ready because
of progyrammed equipmént conversion; and 25% are not combat ready
due primarily to personnel, training, and supply deficiencies.
The readiness problemb " of US“tactical helicopters worldwide are
thus similar to those associated with the readiness of fixed wing
altcraft units--the readiness levels of both types reflect current

-trainiug and experience levels of maintenance personme:l and the

’dleldblllLy of repair parts for scheduled and unschedutled main-
tanance . Thc solution to improving the readiness of thusce
aviation turceb can orly be addressed in the broader contuext of
improved personnel availability and training levels and overaltl

matord lal support nprovements.
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THE JOINT STAFF
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V'S

ANl Wi sy -

WASHINGTON 0.C. 20301 2

22 May 1980 /<

MEMORANDUM FOR THE LEGAL ADVISER AND LEGISLATIVE ASSISTANT
TO THE CHAIRMAN, JCS

Subject: Congressional Request for Information Concerning
Iran Hostage Rescuc Attempt:

Reference: Memorandum for the Record, OATSD(LA), 19 May 1980,
"Hostage Rescue Mission" (attached)

" 1l. The following information is submitted in response to your

request (reference above) whic sted clarification of
testimony by COL Perryman and before Senator Warner's
group and the SASC staff on 16 May 1980.

2. Mr. Roberts requested information as a result of‘
was lnvolved

statement that helicopter #6 was the aircraft which
in the accident onboard the NIMITZ. According to Mr. Roberts,

. Senator Warner's group had been told previously that it was #8

helicopter that was involved in the accident.

a. After a review of all available maintenance records and
interviews with HM-16 key maintenance personnel by the Post
Mission Maintenance Review. Team it was determined that
helicopter #6 was the aircraft 1nvolved in the ground incident

aboard NIMITZ

b. The following information, which is excerpted from the "Post
Mission Summary, RH-53D Helicopter Maintenance and Material
Condition,” a copy of which was previously submitted to the
Senate Armed Services Committee Staff, is provided:

On 28 February, damage occurred to aircraft #6 during deck
handling operations. A NIMITZ deck handling crew was towing
the aircraft from elevator #3 into the hangar bay when one
tail rotor blade impacted an overhead padeye structure. The
director in charge of moving the aircraft knew the tail
pylon was spread but felt it would clear the overhead
structure. The Naval Air Rework Facility Pensacola was
requested to provide guidance for repair and recommencded
changing only the damaged blade assembly and inspecting the
other components. As a safegquard, the squacdron applied the
most stringent interpretation of the General Information
Servicing Manual and replaced the tail rotor blade, rotary

~
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Attachment
a/s

Copy to:
Hamilton - 3E880
Ross - 2E800

Stempler - 3E822

Mr.
Mr.
Mr.
GEN
LTG

Jones
Pustay

With respect to the servo which failed on helicopter #2, =

‘what was the life point for that servo?

H-53 helicopters with aluminum primary servo housings
have a servo removal interval of 1200 hours. All RH-53Ds
are equipped with improved steel servos which are removed
on condition only. A record is not kept of time
accumulated on components that do not have established
finite removal intervals.

Is it unusual to have five extensions on an aircraft?

The average RH-53D is on its second 27-month SDLM period,
has 1408 flight hours on the airframe, has accumulated

59 operational service months and has been granted

1.8 extensions. Mission aircraft #5 on 24 April was

one month into the fifth extension of its first SDLM
period; however, due to a prolonged bailment period at
Sikorsky, the aircraft had accumulated only 27 opera-
tional service months and 1342 airframe flight hours.

(L4

CHARLES W. DYKE
Major General, USA

VADM Hanson

LTG Shutler

LTG Gast

MG Vaught

RADM Cassidy

COL Miller, OATSD(LA) - 3D918
COL Abel - 2EB857

COL Pitman
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OFFICE OF THE SECRLTARY OF DILFENSE
WASHINGTON U € 2030t

19 May 1980

MEMORANDUM FOR THE RECORD

SUBJECT:; Hostage Rescue Mission

&

CDR
and Bud McFarland. CDR
is normally due for major maintenance every 27 months.

of three months are frcquently granted and not uncommon.

and COL Perryman were Interviewed by John.Roberts, Steve Dotson,
told the group that the RH-53D helicopter
However, extensions

With respect to the eight helicopters assigned to this mission, three
were beyond the 27 mouth period. However, the cypes of fallures associated
with helicopters #6, 5, and 2, would not normally be discovered during a

&ﬁjor rework.

CDR reported to the group that he and his crew had absolute top
priority while onboard the NIMITZ, and that at the time the mission occurred
he was convinced that the helicopters were ready to fly.

& .
According to CDI- helicopter 6 was the helicopter which had the

accident onboard the NIMITZ; this particularly caught John Roberts' attention,
who pointedly stated that up untll now the Warner group always had been told
that aircraft #8 was involved In the NIMITZ accldent. Roberts asked that

this discrepancy bLe clarified.
The attached questions were prepared by Bud McFarland:

(1) What i{s the criteria for schcduiing special depot level maintenance
(ShiM)? Is 1t based upon a fixed number of flight hours or an arbitrary

calendar life?

(2) When an aircraft exceeds.the criteria for SDLM, what authority
exists for extending its retention in an operational sratus? What criterila

must be met before that authority is exercised?

(3) Are any restrictions imposed on an aircrafts use once it
is beyond the time requiring SDLIM?

(4) What exactly takes place during SDIM? Would any or all of the
parts which fatled on the mission, have been replaced during SDLM?

(5) Please provide the same explanation for the Phase A-D 100 hour
maintenance checks.

COL Perryman confirmed the maintenance practices for the RH-53D, Sone
members of the Warner group placed a great deal of emphasis on the maintenance

policies associated with the President's helicopters. They noted that all
“dynamic systems are replaced at their 50%Z life.

_=EeNEIDEREE A
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With respect to the SERVO which failed on helicopter 2, the Warner group
asked 'what was the life point for chat SERVO"? The group also asked

COL Perryman to provide the answer to the question "is {t unusual to have
five extensions on an ailrcraft"? COL Perryman, like CDM , '\scated he
did not know what he would have done any differcantly to assure that che
helicopter portion of the wisslo ould succeed.

7]

MILLER
coL,” USAF®
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THE JOINT STAFF ' 21 May 15960 //;K:

MEMORANDUM FOR THE CHAIRMAN, JOINT CEIEFS OF STAFF

Subﬁect: Cost Estimates for the Hostage Rescue Operation

Attached for your information is a copy of the dispatched
response {TAB A} to Senator Hollings' request for an estimate
of the costs of the rescue attempt. Note that the cecsts of
the RH-53D and C-130 aircrait have been excluded from the
totals. The memorandum for record at.TAB B provides some of
the background on this.

CHARLES W. DYEKE
Major General, USA

Attachments
a/s

Copy to: _

Mr. Hamilton -~ 3E8890

Mr. Ross - 2E800

Mr. Stempler - 3E822

ITG Pustay

VADM Hanson

LTG Shutler

LTG Gast

MG Vaught :

COL Miller, LLA/CJCS - 2E841 .
COL Miller, OATSD{(LA} -~ 3D918 oo . - .
COL Abel - 2EB857
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ASSISTANT SECRETARY OF DEFENSE

WASHINGTON, D.C. 200t

COMPTROLLER

21 1Ay 1330

Honorable Lrnest F. Hollings
Chairman, Committce on Budget
United States Senatc
iashington, D.C. 20510

Dear Mr. Chairman:

In further responsc to your letter of May 6, the attached
estimates of the costs of the hostage rescue ope.ation are
submitted. These estimates, listed by Military Departments,
are presented to show cstimated cost for certain items cxpended
on the mission. The costs shown for training and preparation
arc those over and above programmed expenditures. Military

and civilian personnel pay are not included.

The enclosed information has been discussed with Mr. Mike Joy
of your office. We sincerely hope that it meets your require-
mcnts and contributes to the overall understanding of defense
nceds. Should there be other requirements in this matter, we

are prepared to assist.

Thank you for your long-standing support and continuing interest
in the readiness and adequacy. of our defense programs.

Sincerely,

John R. Quotsch

Enclosures rinclpal Deputy Assiztiat Scerctary of Defense
(Controller)

) SEERET

wuzt o€y ATTACKImETS
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SUMMARY2/

COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT
(ALL COSTS IN FY-80 DOLLARS)

Estimated value of items expended Estimated Cost
on the mlssion
Army _ $ 1,151,541
Navy 3,100,000
Air Force _ o : 1,306,319
Subtotal | ~§ 5,557,860
Training and Preparation ) Actual Cost
Army . 5. 190,762
Navy 6,500,000
Air Force e 3,534,588
Subtotal ‘ : : $ 10,225,530
Airlift and Other Support |
Army ' 44,627
Navy 6,000
Air Force 9,499,628
Subtotal $.9,550,255
' Total ' $25,333,465

a/ Detail by Military Department is attached.

CLASSIFIED BY: .
DECLASSIFY ON:

SEQRET
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COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT - US ARMY
' (ALL COSTS IN FY-80 DOLLARS)

Estimated Cost

Estimated value of items expended
on the mission . :

2020 Minor weapons, clothing, communications $1,037,591
and miscellaneous stock funded items
2035 Communications equipment and non- - 100,294
standard items '
2033 Research and development items and[%EDEYE 13,656
systems

Subtotal ' $1,151,541

Actual Cost

Training and Preparation ' .
2020 Base Support - $§ 190,762

Airlift and Other Support

2020 Army airlift and temporary duty 44,627

Total, Army - $1,386,930

CLASSIFIED BY:

. 0B
( REVIEW ON:

SEC



SEBREL

‘COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT - US NAVY
(ALL COSTS IN FY-80 DOLLARS)

Estimated value of items expended Estimated Cost
on the mission 5/

1109 Marine Night Vision and other $ 800,000
special equipment

1804/1106 Components, Paint 2,300,000

Subtotal $ 3,100,000

Training and Preparation Actual Cost
1804 Emergency Repairs - RH-53D ' $ 3,000,000
1804 Component Repairs - RH-53D : 3,500,000
| Subtotal o $ 6,500,000

Airlift and Other Support

1106 Temporary Duty : $ 6,000

~Total, Navy $9,606,000

a/ Excludes costs of the seven RH-53B aircraft
expended since no decision has been made on
whether, when, how or to what extent replace-
ment of this capability will be required.

CLASSIFIED BY:
DECLASSIFY ON:

SERET
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' TIRRREL
COSTS ASSQCIATED WITH IRAN RESCUE ATTEMPT - US AIR FORCE
(ALL COSTS IN FY 80-DOLLARS)

1. Estimated value of items expended a/ ' Estimated Cost
on the mission

3010 Palletizied Inertial Navigation Systems (PINS) $1,015,000

3080 M-151A2 Jeep destroyed 3,196
3080 Fuel System i - 130,025
3080 Miscellaneous Equipment 158,098
Subtotal - $1,306,319

?. Training and Preparation ' Actual Cost

KC-135 Tanker support during training,
deployment and employment '

3010 Depot Spares $ 85,873
3400 Aviation POL, Depot Equipment Maintenance 3,341,438
(DPEM), Supplies ‘ ‘ '

C-130 support provided above normal training

requirements
3010 Depot Spares 10,430
3400 Aviation POL, Depot Equipment Maintenance 96,847

(DPEM), Supplies

Subtotal : $3,534,58%

a/ Excludes costs of the C-130 aircraft destroyed during the mission since no

decision has been made concerning whether replacement will be programed, and
if so, when.,

VATV
CLASSIFIED BY:

DECLASSIFY ON: —
ﬁgQ\rT O ALK



Airlift and Other Support

ASIF airlift in support of training, deployment
medical evacuation and redeployment.
Allocation of these costs to the using
Service is presently in work.

3400 TDY expenses

3400 Reconstitution of refueling system

3500 Rations consumed

Subtotal

Total, Air Force

Actual Cost

$ 8,396,768

1,066,667
19,193
17,000

$ 9,499,628

$14,340,535
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THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20301-

THE JOINT STAFF : 21 May 1980

MEMORANDUM FOR THE RECORD

Subject: Cost Associated with Iran Hostage Rescue Attempt

Mr.

Al South (OASD/C) has passed on telephonically to LTC Olynyk

the following information with respect to the status of the cost
package:

a. The package has been passed from Mr. Hamilton to Yhe OSD
Comptroller, and is with Mr. South.

b. The following changes to the package were agreed upon by
Mr. Hamilton and OSD Comptroller and will be introduced into
the package, with copies furnished to MG Dyke:

The cost for RH-53D and C-130 aircraft will be deleted, with
a footnote added as follows: The cost for these aircraft is
excluded on the basis that the decision has not been reached
as to when, how, and to what extent this capability will be
replaced.

c. The package with a covér letter will be signed today,
21 May, and forwarded to Senator Hollings. MG Dyke will be
provided with a copy.

d. The cover letter to Senator Hollings will indicate that
this package has been coordinated with Mr. Joy. Mr. South
assumed that MG Dyke discussed the package with Mr. Joy only
in broad outlines, not in any detail.




WASHINBDIUN, U.L. 2usut

20 May 1980 )<

THE JOINT STAFF

MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF

Subject: Notes Taken During Interviews by Senate Armed Services
Committee Staff Personnel, 20 May 1980

!

)6;: appeared on 20 May 1980 before staff members of
SASC (Messrs. Roberts and Dotson) for interviews concerning
the attempt to rescue US hostages in Iran.

192. These notes are not verbatim transcripts of the guestions
and answers, but serve to provide the gist of each session.
They are accurate in thrust and content, but may not be
precise in terms of actual words or language used.

CHARLES W. DYKE
Major General, USA

Attachment
a/s

Copy to:

Mr. Hamilton - 3E880

Mr. Ross - 2E800

Mr. Stempler - 3E822

LTG Pustay

VADM Hanson -
LTG Shutler

LTG Gast

MG Vaught

COL Miller, LL Asst, CJCS - 2E841
COL Miller, OATSD{LA) - 3D918

COL AQel/LTCOL Wheeler - 2E857
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THE JQINT CHIEFS OF STAFF )\
WASHINGTON, D.C. 20301

9 May 1980

THE JOINT STAFF

MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF

Subject: Notes Taken During Testimony Before the House
Armed Services Committee on 8 May 1980

l. Attached is the transcription of notes taken by !LtCol C. A.
Williamson, Special Operations Division, J-3, during the
appearances before the House Armed Services Committee on

8 May 1980 of Col Kyle, LtCol gﬁidf?] and

2. These notes are not verbatim transcripts of the questions
and answers, but serve to provide the gist of each session.
They are accurate in thrust and content, but may not be
precise in terms of actual words or language used.

CHARLES W. DYK
. ‘Major General, USA

Attachment
a/s

Copy to:

Mr. Stempler --.-3EB22
Mr. Hamilton - 3EB880
LTG Pustay

VADM Hanson

LTG Shutler

LTG Gast '

MG Vaught
COL Miller, LI Asst, CJCS - 2E841 Cla6eifiog-Bye—TEI—
COL Miller, OATSD(LA) - 3D918 Beehcaiting N oD

COL Abel/LTCOL Wheeler - 2EB857




THE Wotdh Citic b S i STARF &2\
AT INGTTI G _
IHE JGINT STAFF //:><:T

MEMORANDUM FOR THE LEGAL AND LEGISLATIVE ASSISTAUT
TO THE CHAIRNMAN, JOINT CHIEFS OF STAFF

Subject: Response to Query on Hostage Rescue Mission

1. References:

?

a. MHemorandum, Office of the Assistant to the
Secretary of Defense for Legislative Affairs, 29
April 1980, subject: Hostage Rescue Mission.

b. Memorandum, Legal Advisor and Legislative
Assistant to the Chairman, JCS, 5 May 1980, subject:
House Appropriations Committee Request for Information--
Hostage Rescue Attempt.

2. This memorandum is in response to guestion number
2 and 4 in reference a, and question number 3 in refer-
ence b. This completes action on all responses required

by reference a.

a. Reference a requested personal data (name, rank,
branch of service, parent organization), experience
levels, and dates of "assignment to Southwest Training
Unit of the helicopter pilots and helicopter maintenance
crew that accompanied the pilots onboard the NIMITZ.

b. Reference b requested information on the educa-
tional level of the helicopter maintenance personnel
which boarded th with the mission maintenance

G officer, Ch‘ﬁtain%and the pilots and air

crewmemnbers who participated in the rescue attempt.
3. At the inclosure is a list containing requested
data on the helicopter pilots and the maintenance crew-
members who accompanied the pilots to the NIMITZ. This
maintenance crew included four HM-16 maintenance personnel
who joined the mission helicopter element from Lorfolk and
assisted in maintaining the aircraft used in training and
rehearsals in the Southwestern United States.,

Do, dmac _ <med O
\L-(Y\&Lj \ G .
11A08




d. fhe oo inTocsation and data on the HY-16 helicopter
molnionsnee nerrsonnel who were abhoavd the NIMITZ es nonbers
of the cibarxed i1-16 has been vrouucstaed from the Chief of
aval Cueoraticns, znd will be provided to you as soon as

it is received.

Attachment
a/s

Copy to:

Mr. Stempler - 3EB22
Mr. Hamilton -~ 3EB80
GEN Jones

LTG Pustay

VADM Hanson

LTG Shutler

LTG Gast

MG Vaught

(10, >4

CHARLES W. DYKE
Major General, USA

NOTE: Further distribution of the
attached personal data should
be governed by Privacy Act
considerations.

COL Miller, OATSD(LA) - 3D918
COL Abel/LTCOL Wheeler -2E857

11A09
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"
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HMT-301
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Records not locally available

Records not locally available

The distribution of this document and the release of information contained
herein is governed by the pravisions of the Privacy Ace.-

—EERSRNARaY-




S5NADS

Note:

USN

USN

The distribution of this document and the relea

herein 1is

—
T e . —
-
1

- -

SCIOOLS AND TRATIITNS

DATE JOINED LENGTH OF -. s i
UNIT DET SERVICE FXPERTINCE
[PA-16 21Nov79 Records ot locally availahle
He-14 15Dec79 Records not locally available é;
m-14 17Dec?79 Records not locally available

se of information contained

governed by the provisions of the Privacy Act.

e = — -

A e T ]

PTCTRE AP A2 e .



DATE JOINED LENGTH OF TOTAL TOTAL H-53 TOTAL FLT  TOTAL H-53 FLT MISSIQI
I/MOS UNIET DET SERVICE FLT HRS FLT HRS _ HRS RH-53  HRS W/JTF HELO
DAY NIGHT

HQMC 8Dec79 18 yrs 08 mos 5500 2500 71.6 39.2 96.0 1
HMH-363 8Dec79 11 yrs 08 mos 1660 1510 50.1° 70.1 90.2 2
HMX-1 53an80 12 yrs 07 mos 3309 2470 80.1 72.0 78.3 6
H&MS-26 21Nov79 11 yrs 11 mos 3350 1244 67.7 3.3 135.2 4
HMH-461 21Nov79 11 yrs 03 mos 2080 1503 55.4 84.3 115.3 3
MAWTS-1 27Nov79 13 yrs 0% mos 3700 3400 48.4 49.3 78.2 3
HM-12 19N0v79 08 yrs 07 mos 2710 1510 1264 .9 89.1 134.0 5
HM=14 10Apr80 10 yrs 03 mos 1550 280 281.7 4.0 14.0 8
HM-14 10Apr80 09 yrs 07 mos 0ID NOT FLY MISSION - - - -
HMM-261 21Nov79 ¢ 09 yrs 02 mos 1580 1197 58.0 81.8 107 .4 5
HMH-461 21Nov78% 04 yrs 11 mos 1048 - 837 4.5 40 .4 110.5 8
MAWTS-1 8Dec79 08 yrs 04 mos 1688 1432 60.7 70.8 91.6 2
MAWTS-1 8Dec79 09 yrs 11 mosr 2 .3 ]

HMH-461 21Nov79 18 yrs 06 mos

\ N " g
HMH-461 21Nov79 .07 yrs 04 mos 1764 116 59.5 77.5 112.9 4
HMT-204 21Nov79 09 yes 10 mos 1764 1541 45.3 62.4 110.6 7
602 TAIRCW 2Apr80 07 yrs 1365 1165 22.7 9.5 19.9 7
HM-16 21Nov79 04 yrs 01 mo 807 © 540 440.7 86.3 81.4 6

VF-126 30Nov79 FLIGHT SURGEON
H&MS-32 4Jan80 - SUPPLY OFFICER
MWHS-2 4Jan80 10 yrs 04 mos AOMINISTRATIVE OFFICER
WES-27 21Nov79 11 yrs 03 mos FUELS OFFICER

The distribution of this document and the release of information contained
herein is governed by the provisions of the Privacy Act.



THE JOINT CHIEFS OF STAFF -%E’Gﬁ'ﬂ'f 7

WASHINGTON, D.C. 20301

Nb‘f\

17 May 1980

R

MEMORANDUM FOR MAJOR GENERAL VAUGHT, USA
AT LT QU 0sh G

o

Subject:[@Talker and Bacigrounder on Intelligence Support to
the Iran Hostage Rescue Mission

Ref: Letter, House Permanent Select Committee on Intelligence,
14 May 1980 (attached)

1. Mr. W. Graham Claytor, Jr., Deputy Secretary of Defense,
and Lieutenant General John S. Pustay, USAF, Asst to the
Chairman, JCS, are scheduled to appear before the House
Permanent Select Committee on Intelligence on Tuesday, 20

May 1980, at 1400.

2. LTG Pustay has requested that the follow1ng information
be provided:

. a./f}For Mr. Claytor and LTG Pustay -
A talker (1 1/2 pages) outlining and evaluating the
adequacy of intelligence support for the planning and (;
( execution of the Iran rescue missio nd the, role plaved by ﬁj
various intelligence agencies (DIA,%{&A, etc.) in
providing that suppor#.w The sgope of this paper should

cover both pre~ and post- Desert One phases of the mission.

b.;\For LTG Pustay -

-

A backgrounder, providing _a more in-depth exposition

of the rolé played-by intelligence ageﬁcies iniggov1dlng
intelliqgenc upport—to‘the Iran rescue missio (1 e. CL
DIAf r etc ) .

. ELLE sod
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S E a0, wy. uU. S HOUSE OF REPRESENTATIVES

1AM Y., MINCTA, CALIP,
PERMANENT SELECT COMMITTEE
o ON INTELLIGENCE
SLiAs WO ET, VA, _ WASHINGTON, D.C. 205tS
ALl YOUNG, FLA. :

A M, LATIMEN. STAFF DIACCTOR
SEL J, O ME,, CHILYF COUMMIL,

May 14, 1980

Honorable Harold Brown . . | . .
Secretary of Defense ' '
Washington, D.C. 20301

Dear Mr. Secretary:

As part of its continuing oversight and evaluation of the
intelligence community, the Permanent Select Committee on
Intelligence was briefed by Director Turner on May 7, 1980 on
intelligence aspects of the rescue mission in Iran.

During the course of that session, several Members asked
questions concerning aspects of the military role in the mission.
Director Turner stated that the military aspects were not within
his purview and that such questions should be raised with you.

As you know, this Committee is interested both in the intelli-
ence support for the planning and execution of the mission and
n the evaluation of that support by the policy makers and opera-
ional commanders. Committee Members are also interested in some
of the military planning and operational asvects of the mission.

Therefore, I invite you to appear before the Permanent Select
Committee on Intelligence in executive session on Tuesday, May 20,
at 2:00 p.m. in Room H-405 to discuss these matters.

With every good wish, I am

Ancerel ouré/}

./'
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,HARD P OLAND -

,f’Chalrman . \\‘“ﬂwgﬁ
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e e matters also. One likely area of interest:
S . maTntenance patterns on the helicopters and
.t .. ... . . .other equipment.

' 3. The session will be held 1n room H-405
o at the Capitol. o ' .

LONEL MILLER
COPY TO: BG TORD
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Subject: Visit of Rescue Operation Personnel with the President

1. Units which participated in the rescue operation not yet visited by

the President have been requested to have representatives available for

movement to Washington to meet with high level officials on short notice.

The total number alerted for this purpose is 26. In addition, 10 personnel

(not associated with these units) who served on the Joint Task Force staff

have also been identified (but not notified) for a total of 36. In view of

the size of this group, three alternatives have been developed for consideration:

_a. Option 1: 'ﬂgg\half of.the personqg]*uhn_baxg=been alerted for
this™pbssibility can be moved to Washington and visit with the President
at the White House, the Pentagon, or some other location as may be desired.
Major Advantage: Reduces the size of the group to meet with the President
-and correspondingly reduces the adm1n1stratfve"”tran;portatlon and security
requirements.
Major Disadvantage: One-half of the people wha may now bd-expecting a trip
to Washington to meet with high government offigials will be ‘disappointed.

R

b. Option 2: Continue with plans and assemble all 36 personnel ‘in
Washington. One-half would meet with the Presidept. and the.pther half
would meet w1th the Secretary of Defense -EEHQHE'Cha1rman Joint Chiefs of
Staff. —
Major Advantage: A1l personnel now expecting a trip to wash1ngton would be
--§iven the opportunity and aTY gersonnel would meet with sep1or off1c1als,
providing.pe¥sti®l recognitidén for their part1c1pat1ng in the yescue-effort.
Major Disadvantage: The one-ha]f not seeing the President could be

-disappointed.

vm— ——

c. Option 3: Invite all personnel now a]erted to Hash1ng#pn and have aTl

36 personnel_tent gé:ﬁ:iggpt“ffed visijt e Pres1d25§ at‘fﬁ' Hhite

House, “the Pentagon, or other loca®Ton. as may be.desired. s
en

Major Advantage: All persagpel..now a1g;;ed would. meet with the Pres1d
Major Disadvantage: The~$7ze of the group could entail more extensivex,
administrative, tran§portat70n and security arrangements,than those” requ1red

for Optlons 1or 27

2. Recommendat1on Itljghrecommended that Option 3 be selected and ‘that Opt1on 2 -
‘be the fall back position.




21 May 1980

THE JOINT STAFF m

MEMORANDUM FOR THE LEGAL ADVISER AND LEGISLATIVE ASSISTANT
TO THE CHAIRMAN, JCS

Subject: Inserts for the Record for Testimony Before the
Senate Armed Services Committee, 7 May 1980

References: a. Memorandum, LLA/CJCS, 20 May 1980

b. Telephone Request, 21 May 1980

1. Attached per your request (reference a) are the following
inserts for the record for the testimony on the hostage rescue
attempt held before the Senate Armed Services Ccrmittee (SASC),

the afternoon session on- 7 May 1980:
'd

-o-b‘

L?ﬁg Page 7, line 11 1/2: Dates ahd information on the Soviet
4:;_ naval“ékerc1se provided separately).

iy -+ b. Page 111, line 5 1/2: Average hours of helicopter/C-130
‘peacetime training flying time (not associated with hostage
rescue mission}. The information provided covers both US Navy
and US Marine Corps helicopter and USAF C-130 pilots.

¢. Page 130, line 3: List of contents of the cross~-country
kit taken aboard hostage rescue mission helicopters.

d. Pége 144-5: A chart showing the pattern of aircraft
(helicopters and C ~130s) landlng and refueling at Desert One.

2. The OPORDER or excerpts thereof (page 172 of the testimony)
have not been included. A response on this issue is being prepared-

by LTG Gast. g

3. A copy of the map showing flight routes of the helicopters and
C-130s from the Iran ¢oast point of entry to Desert One is provided
per reference b as an insert to the morning session of the SASC
hearings on 7 May 1980. (Referenced pages in the text of the testi-~
mony are page 34, line 18; page 35, line 33; page 49.) This map was

ﬂ’?c'c.;u:m;;;»u i oar 24l |




o . .
. VRETTSLr

. . originally classified TOP SECRET, and subsequently downgraded to

* SECRET, as is reflected in the testimony on above referenced
pages.- As a result of recent exposure to the public of a map
with similar- information on ABC TV network, it was decided to

declassify the map, which is attached.
CHARLES W. DYKE ii ;

Major General, USA

Attaphments
a/s

Copy to:
Mr. Ross
Mr. Stempler

CJCS

ACJCS

DJs -

J~-30

LTGEN Gast

MG Vaught

COL Miller, OATSD(LA)
COL Abel.
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SECREL- 4730 _

) All external fuselage/running lights /:><:

All sleeve and spindle assemblies

All dampner accumulators

Cockpit instruments and lights
Windscreens (clear of paint and scratches)
Pilot's and copilot's control spot lights
All rotor blades (main-.-and tail)

3. Response to Question B8: The checklist items above constituted
checks "over and above" those routinely required by US Navy
inspection checklists and maintenance procedures. To more
thoroughly understand what transpired, it should be noted that
on 20 April, mission aircrews and supporting personnel arrived
aboard NIMITZ. During the period 20-24 April, mission crews
participated in familiarization flights, maintenance check
flights, deck turn-ups and mission preparation activities. All
eight aircraft were given a full functional check flight during
this period. At least one pilot in each assigned mission flight
crew was a gqualified functional check pilot. Maintenance records
were reviewed by the mission aircraft maintenance officer for
appropriate maintenance action, and crewmembers made repeated
inspections of their assigned aircraft. The mission aircraft
maintenance officer had visited the ship approximately three
weeks prior to review maintenance records and personally
inspected the aircraft. He had provided specific and detailed
guidance to HM-l1l6 squadron maintenance supervisors regarding
items to be inspected, additional maintenance actions desired,
and other pre-mission preparations to be accomplished. He

also screened all related records and log books and did not

note any components that exceeded allowable removal times,.

Based upon his guidance, the HM-16 squadron aircraft maintenance
officer developed a pre-mission checklist and procedures for its
completion., Completion of these actions was verified by the
mission aircraft maintenance officer upon his return to NIMITZ

on 20 April.

4. This memorandum, together with reference b, completes response
to gquestions 1, 3, 5, 7, and 8. Responses to questions 2, 4, and
6 are working. Answers will be provided as soon as possible.
All personnel requested to date have been provided, with the
esception of Major Schaeffer who remains under hospital cgre.

-

CHARLES W. DYKE
Major General, USA

Attachments
a/s
Copy to:
Mr. Stempler (3EB22) COL Miller, OATSD(LA) (3D918)
€JCS COL Abel, Spec Asst PA, CJCS (2EB857)
ACJCS Mr. Peter Hamilton (3EB880)
LTG Shutler - §~r‘)
LTG Gast — T

MG Vaught
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INCLOSURE 1 TO MEMORANDUM FON THE LEGAL AND LEGISLATIVE
ASSISTANT TU THE CHAIRMAN, JOINT CHIEFS QOF STAfF

Response €O Scatf Query, Senate Armed Services

Subjecty
Commicttce

l. Elght RH=-53 hoelicopters were utilized for cthe rescus
operations, All elght helicopters ware from YSN Minesweeper

'?run HM=1t Lazud at Nortolk, Virginlia,
In

mid-Novemblcr 1979, s1% uf the glght RH=53 hgli-
cuptery were partially SOy b1 ang Slclifred by ¢-5
afccraty tepmTBorfolk t = Chay ware
teassembl ed3HU “tlown \e INn Garly January.
Lhe Lwu adUlLlunul Rﬂ—bj hg'iuouLcr: (numburs 2 and 6 on

the feucCue mission) trom HM-16 wers atrlifted drom. Notfolk
O Lhe Mediturranedn where they ware readsumbled and loaded
abudgd the NIMITZ, The NIMITZ salled from tne Mediterranean
to the Inditan Otean and relieved the KLY HAWK on dtacion
un 23 January 1940, The six =53 hellcupter s aboard the
K'Yy HAWK weioe loaded aboard the NIMITZ, making a cotal

wl vighe,

A
All clyht HN-53'§ were tully operational when they tuok

GEE From the NIMITZ gn 24 Aprit 1980. The misslon perfor-
munce of cach helicopter s outlined balow:

HELU NUMBEN

!

I )
-~

EENFURMANGE

Arctived at Desert Ope
(Mission capable)

Attived at Desiert Qne
(Notl misnsion Capa=
ble)

Deser L One

REMARKS
Nu problems

Sgcond dtaue
hydraulic pump
taflure.

low flrst staye

3 Arrived at
(M1 usion capable) hydraul lc guantity,
e Prepared to secvice,
4 Attived al Desert One No Jdiscrepancias
(Myzsston capable) ,
Y Returned to NImUEZ ALtitude reterence
(ALorLed M= tond sygtem fallurue/TACAN
fallure
*b Down atrer 2 hours otot blade tndica-
(ALbotLed mtasion; tlon fallure
vréw wtcecked up by
helou d8)
7 Afctlved ar Desetrl One  Nu problems
(M)ssion cavabla)
g Arrived at Yesert One lntermittent chip light

(Mlssion capably)

* Heloy 2 and 6 arrived aboard NIMITZ,
thoe fallure of thode two alreratt and the cosncldence of chelr

the Indfian Qcean abovard NIMITZ,

acrival

ST T vy

tndlcation on taxeort.
HotL an abort discrepancy,

Thete (8 ho Cufrelatiuon wich

frves Yoy
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HE JOINT SIAFF
6 May 1980

MEMORANDUM FOR MAJOR GENERAL VAUGHT
BADM TOM CASSIDY, ORPG
COLONEL GHARLES™H;~PITTMAN.
. o o —————— . .
Subject:; Reguest for Information and Material for Congress
Concerning Attempted Hostage Rescue in Iran

l. The following requirements have been received and require
support as indicated:

a. For MG Vaught:
w) . .
{1 Maps showing helicopter and C~130 aircraft

flight routes over Iran during rescue attempt. Maps ar\ﬂr
should not show points of origin but only flight
routes over Iran (Item 1, Incl 1, 'TAB A). Suspense:

1500, 6 May 1980,
I ﬁ“)/ :
. (2K “Charts showing planned and actual aircraft and

helicop rki efueling patterns at Desert One g
H G, site. “Major reportedly used a similar ﬁ\
chart WwWhEn appeared before Senator Warner and

) the SASC staff personnel. (Item 2, Incl 1 to TAB
A). Suspense: 1500, 6 May 1980.

{3) Provide information on the availability of any
portion of the operations plan for the rescue &\5
attempt (Item 3, Incl 1 to TAB A). Suspense: 1500,

6 May 1980.

. e

ergeant ‘
available Tor inter- :ﬁ'\’\
personnel or for possible appear-

ance at the SASC hearings (Incl 1 to Tab A).
Suspense: Continuing.

(5) Provide information concerning education levels

of soldiers associated with rescue attempt as é&\%
outlined in items (1) and (2), Tab B. Suspense:

COB 15 may 1980.

| | et By 3 DindSoL
SN maps 16O
29A6
e
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-
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b. For RADM Cassidy:

(w P _ |
G, (1) Havem Maintenance 0Officer for
J‘k HM~16 available {(on call) for the SASC. (Incl 1 to

Tab A). Suspense: Continuing.

#14

(Zgglrovide information regarding failure rate of 4\ ™

helicopters during training and rehearsals (TAB A).
Suspense: 8 May 1980.

(3#5¥rovide information concerning the educational

. level of the helicopter maintenance personnel on the
‘ii NIMITZ (HM~16 personnel) and the 20-man helicopter
G maintenance team under{‘CaTtain#who went
¥ aboard the NIMITZ with three helicopter dircrews.
(Item (3), Tab B). Suspense; C0OB 15 May 1980.

(4K¥Ltovide informatin on-how to respond to the
*request for the main;enaﬁEE“fEéErdngg'the eight
RH~53 helicopters. . used on the mission. It is
understood that the Navy would prefer to respond to

. Jgpecific questions rather than submit technical

““records for interprétation by the Congress?— The"

Jask is for a draft response-which either.-forwards.

the records with appropriate caveats or for a
t€sponse which gtves the position preferred by the
Navy. (TAB C). Suspense: 9 May 1980.

‘2= c.*For Colonel pittman:
(l*gghe four pilots listed below are to be alerted

(but not moved) for possible appearance before the
SASC) as previously discussed (5 May 80):

O TurcoNNERRUs
S - AT s
G- - = e

USMC
Suspense: Continuing

h

.

—lae

29A7 2

%10
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(2 In addition to the four officers listed above,
‘the SASC_staff has also requested to see Major
sthigtfer-fhenhi¥pmedical P, fpoxmic. I
do not pérceive this as an urgent trequirement.
Suspense: Continuing.

CHARLES W. DYKE
Major General, USA
Vice Director for Operations

J Incl
a’s

Copy Furnished:
Mr, Stempler
cJcs
ACJCS
DJS
LTG Gast
LTG Shutler
CoL Miller, LLA to CJCS
CoL Miller, OSD/LLA
COL Abel, SA/PA to CJCS

29A8 3

2



OFFICE OF THE CHAIRMAN

5 May 1980

-MEMO TO: MAJOR GENERAL CHARLES W, DYKE .. -

SUBJECT: Iranian Rescue Mission

In addition to the items requested in the
attached memo from Jack Stempler, the SASC is
also requesting information concerning the
failure rate of helicopters during the training

«:» period preceding the rescue mission. -1

understand that dur1ngﬁthe course of his 1nter-
view, COL Chuck Pitman was asked concerning the
failure rate during training, and Pitman indi-
cated to the Committee that such information
was available. 1If that information is correct,
would you please provide that information to my
office for further provision to the SASC.

C:;)é::::af 424€;Z¢<:eZZ;L_

COLONEL MILLER

TS A .

TR L =1+

x\>

AL T PR ZCRPTISMPY R
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OFFICE OF THE SECRETARY OF DEFENSE

T P P DT e A A T
" WASHINGTON, D.C. 20301
. Ceg ot
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.':r', Y A AT

w0 Y MEMORANDUM FOR Major General Charles W. Dyke, 'USA, Vice Directar for': - * /.

Operations, Joint Staff

Coaas?

SUBJECT: Iranian Rescue Operation

PO

&1 connection with the Senate Armed Services Camittee hearing scheduled

fay 1980

ot

- =+ far this Wednesday, the Camnittee has made the following requestss - - .- - -

1. Without revealing the arigin of flight, a map showing the various *\‘\

routes flown by the C-130s and RH-53 helicopters to the Desert One
site,

cesieTren e 24 - A chart showing the location on the ground of the C-130s and .ﬂ
the helicopters at Desert One. ( fLAvieED  AJD  AcwAL),

3. To the extent that such infarmation can be disclosed, the A b

;. Committee has asked for the opgration plan until such time as,..

‘..
\) T wmAee o

Thes mm sl N0

the mission was aborted.
%{ttee staff has.alerted us that at same point, the staff may wish to 1 41\“
. F

meet with Major (intelligence brj ander,
iqf‘f) (helicopter maintenance office.r)‘Se.r ean and Major er.

A\

\1') would appreciate it if you could arrange to provide an appropriate
response to the requests in items 1 to 3 above. Such response should be
furnished to this office for transmittal to the Cammittee prior to the

Wednesday hearing.
Agfgw@ler

Assistant to the Secretary of Defense
" (Legislative Affairs)

B e

jnetl 1
THE A
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THE JOINT CHIEFS OF STAFF
WASHINGTON, D € 20301

)<, 3 MAY 1989

| 0
e som st ﬁ\ kﬁ )%’. {ﬁ‘s;B

MEMORANDUM FOR THE OPERATIONS PLANNING GROUP (OPG) :HZQ\G
ATTN: REAR ADMIRAL CASSIDY

Subject: General Pustay's Testimony Before the Senate
Armed Services Committee

l. We have received a transcript of General Pustay's testimony
before the Senate Armed Services Committee (SASC) on 28 April
1980, which is attached. The text of the testimony should be
reviewed for two reasons:

a. To insure accuracy of information or data provided by
General Pustay.

b. To provide information or data in those instances
where General Pustay was not in the position to furnish the
requested information and promised to supply it at a later date,
These places are marked in the text.

2. Reguest your staff provide the required information in
draft form by COB 5 May 1980 to LTC S.D. Olynyk, J~3/S0D, who
will prepare the input as inserts td the testimony for sub-
mission to the Legislative and Legal Assistant to the Chairman,

e Jcsl
Attachment CHARLES W. DYKE -
a/’s Major General, USA Eé)
Vice Director for Operations
WITHOUT ATTACHMENT, THIS MEMO
IS5 DOWNGRADED TO UNCLASSIFIED
27823

I)LcQAJmAfALJ
Ddo)mc— P Ty
‘ Gb“““‘“‘“ﬂga,ﬁd(
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e "Awards by Each Service: Awards in this category would not
be under JTF contreol, although MG Vaught's views could be
influential with regard to the policy adopted by each Service.
Presently, the Army has no recommendation for awards through
Service channels now being processed and _the DA officer
responsible (LTC Hull, USA MILPERCEN, 325-8700) .is aware of '//}<;
; none, The lst Specxal Operatlons Wlng Commander reportedly
~° desires that Ist s rsonnel who penétrated Iranian airspace
- reéceive the DSSM. ‘I‘hlS 'appears® aepSeieaght's ..
.ﬁHthdancaﬂand“iS”an“iuter : 2 A

ahl — =

L{Eﬁﬁre are no plans underway, at féast*noforganazed effort, to
recognlzewstafffperscnneL,&n Washington and elsewhere. My-recom-
mendatipn™is that no such-effart be.made....There are -literally
hundreds” of “‘pecple-wbo have been involved- -in many locationsy s’
Thoser51ngled out for recognltlon by the JTF Commander%br bv
the«-formal chain of ‘supervision should be recagﬂ!ﬁsa“ﬂﬁt'ﬁ

! concerted-e£EOFE! tc sent.awards to staff members wauld-pose
dlfflcult;groblems o%f equity apd -run-the—siskiof "cheapening
tf% coin." For staff ﬁéisonnel, we need to let. the~system work.
4

- ———— R lei S 1

The JTE. se to have a practlcal, workaETé plan_, for propeily
‘ipants..-It i$ an area which MG‘thght wants

recognlztn§
stand “ready to_ assist as_may be

to _contr laperso 1V X

. ‘ appr te*‘dt .as requested.

CHARLES W. DYKE
Major General, USA

ME vanghT, €08, IT5

CE IrE

LTG GAST , BEP O,
e G

1

Note: Classification of this memorandum is based on material
obtained from JTF.
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URGLASSIFIED

GENERAL DAVID C. JONES
CHAIRMAN. JOINT CHIEFS OF STAFF
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THE JOINT CHIEFS OF STAFF
WASHINGTON. D.C. 20301

Pl
THE JOINT STAFF 8 May 1980 )<

MEMORANDUM FOR: Major General Vaught
Lieutenant General Gast

Subject: Regquest for Cost Es;imate of Iranian Rescue Effort

1. Attached is a copy of a 6 May 1980 letter from Senator
Hollings to Secretary Brown requesting a cost estimate of

the attempted rescue in Iran. Senator Hollings has asked

that this estimate be "provided by Monday, 12 May 1980, with

a breakdown by appropriation account with relevant programmatic

detail. .

2. T recommend that Service points of contact be advised. The

action has been assigned to the Assistant Secretary of Defense
) (Comptroller) for direct reply to Senator Hollings. I will

attempt to obtain a copy of the response for your information.

gHARLEs vt%ig\

Major General, USA

Attachment

a/s
Copy to:
Mr. Stempler - 3E822 - o
Mr. Hamilton ~ 3ES880 CLSIACED 2eview £ 10
g WeDE_2 0., 99—
ACICS e i
LTG Shutler A Do Y mncc
COL Miller, LL Asst, CJCS - 2E841° O o6zt )5 omamnery_Cec i T
COL Miller, OATSD(LA) - 3D918 RVEY ON 0/4'1)(’

COL Abel, Spec Asst PA, CJCS - 2E857 : XD
. % ¥ &W\Lo
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-  MENO
Subject: JTF Training Cests
"XVIII ABN CORPS 750,000 (AoDrox)
YPG - 95,000
) NNISTON ARMY DEPOT 55,000
.@m’ REDCOM 150,000
4 DAAF . . 75,000
3 N
m I!D!) 25,000
TDY (OTHER) 40,000
MCAS' YUMA 150,000
UNPECGRAMMED MAINT 100,000
MISC |
i1
NOTE:
(

a. No Airlift Cost Included
b. Cost Data Approximate Based on Reconstitution/Inventory

Data Not Yet Received.

Major, US

fa

2.



S Eale

Suvkject: 1Initial Funding Analysis

1. Recenstitution of lost/damaced ecquipment appears to require
the following funding by Service:

LSX/USMC 21,785,467
{$21M for Helos)

UCAF 13,408,848
{S11M for C-130)

ARMY 1,500,000
' ($1M for Comm)

TOTAL 36,694,315

2. Information doces not include airlift costs. Further, cost
cdata is very approximate pending total inventory.

3. Costs incurred by CINCPAC and CINCEUR are not nowavailhble

PPy

Major, USA
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THE JOINT CHIEFS OF STAFF
OFFICE OF THE DIRECTOR FOR OPERATIONS ()-3)

WASHINGTON, D.C. 20301
DATE

Nt AN b LWy g

20 May 80

MEMORANDUM FOR LTGEN Pustay

GEN Jones

5UBJ: Reyuest for Cost; Senator Hollings' Letter of
6 May 80

Sir, Senator Hollings has requested (brown tab) cost
estimates of the rescue attempt. He requested this
data initia.ly by 12 May but through coordination -
wich his ¢ fice and interim response (orange tab), we
have delay.d a final response until this week, Proposed
x final response, which has been coordinated with Service
) rupresentatives and-office of ASD(Compt), is at blue tab.
The total is just under §200 million. A summary of the
cost is immediately beneath the blue tab, followed by
a summary of the cost associated with each Service.

e’

- I would appreciate your review, and General Jones',
today if possible. General Jones deoes want to see

/

Majoa/General, USA

Copy Lo:
MG Vaught
LTGEN Gast
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WASHINGTON, D.C. 20301 —

MEMORANDUM
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ASSISTANT SECRETARY OF DEFENSE

WASHINGTON D.C. 20101 / ;

COMPTROLLER

21 1Ay 1380

Honorable Ernest F. Hollings

Chairman, Committcc on Budpget

United States Senate :

Washington, D.C. 20510 ' i

Dear Mr. Chairman:

In further responsc to your letter of May 6, the attachced
estimates of the costs of the hostage rescuc operation are
submitted., These estimates, listed by Military Departments,
are presented to show estimated cost for certain items cxpended
on the mission. The costs shown for training and prcparation
are those over and above programmed expenditures. Military

and civilian personnel pay are not included.

The enclosed information has been discussed with Mr. Mike Joy
of your office. We sincerely hope that it meets your require-
o ments and contributes to the overall understanding of defense
,  needs. Should there be other requirements in this matter, we

are prepared to assist.

Thank you for your long-standing support and ¢ontinuing interest
in the readiness and adequacy.of our defense programs.

Sincerely,

John R. Queotsch

Enclosures rinclpal Doputy Assiztant Sccretary of Defense
(Comypsiroller)

WHIZl WXTH ATTACKNENTS




[29]

S ———

SUMMARY *

COSTS ASSOCCIATED WITH IRAN RESCUE ATTEMPT
(ALL COSTS IN FY-80 DOLLARS)

. Estimated value of items expended

on the m1ssion

Armuy
Havy
Alr Force

Subtotal

. Training & Preparation

Army
Navy
Alr Force

Subtotal

airlife and Other Suoport

Army
Navy
Air Force

éubtotal

Estimated Granrd Total

Estimated Cost-

$ 1,151,541
161,200,000
15,806,319

5178,157,860

Actual Cost

$ 190,762
6,500,000
3,534,588

§10,225,350

Actual Cost

$ 44,627
6,000
9,499,628

§ 9,550,255

For detail accounting sec Service enclosures, attached

$197,933,465



‘COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT - US NAVY
(ALL COSTS IN FY-80 DOLLARS)

Estimated value of items expended

on the mission g/

1109 Marine Night Vision and other
special equipment

1804/1106 Components, Paint

Subtotal

Training and Preparation

1804 Emergency Repairs - RH-53D
1804 Component Repairs - RH-53D

Subtotal

Airlift and Other Support

1106 Temporary Duty

Total, Navy

a/ Excludes costs of the seven RH-53B aircraft
expended since no decision has been made on
whether, when, how or to what extent replace-
ment of this capability will be required.

SETRET

Estimated Cost

$ 800,000

2,300,000

$ 3,100,000

Actual Cost

$ 3,000,000
3,500,000

$ 6,500,000

$ 6,000

CLASSIFIED BY:

$9,606,000

.

JTSO0A
Biy—F-35-JCS

DECLASSIFY ON:

OAIR
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SUMMARY3/

COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT

(ALL COSTS IN FY-80 DOLLARS)

Estimated value of items expended

on the mlssion

Army
Navy
Air Force

Subtotal

Training and Preparation

Army
Navy

Air Force

Subtotal

Airlift and Other Support

Army
Navy
Air Force

Subtotal

Total

a/ Detail by Military. Department is attached.

Estimated Cost

$§ 1,151,541
3,100,000
1,306,319

$§ 5,557,860

Actual Cost

$ 190,762
6,560,000
3,534,588

$ 10,225,530

44,627
6,000
9,499,628

$. 9,550,255

.$25,333,465

. MTSe A

CLASSIFIED BY: Dir;~F=3—3F€S

DECLASSIFY ON: May 2151986
o’]u. N
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irlift and Othaer Support

ASIF airlift

in support of training, deployment,

medical evacuation and redeployment. Allocation
of these costs to the using Service is presently

in work.
3400 TLY eup
3403 Rccons:
3500 Rations

enses
itution of refueling system
consumed

Subtotai

Estimated grand total, Air Force

Actual Cost

$ 8,396,768

1,066,667
15,193
17,000

$ 9,499,628

$28,840,535
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COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT - US AIR FORCE
(ALL COSTS IN FY 80-DOLLARS)

1. Estimated value of items expended 3/ Estimated Cost
on the mission

3010 Palletizied Inertial Navigation Systems (PINS) $1,015,000

3080 M-151A2 Jeep destroyed 3,196

3080 Fuel System 130,025

3080 Miscellaneous Equipment 158,008

Subtotal o $1,306,319

2. Training and Preparation Actual Cost

KC-135 Tanker support during training,

deployment and employment i

3010 Depot Spares $ 85,873

3400 Aviation POL, Depot Equipment Maintenance 3,341,438

(DPEM), Supplles

C-130 support provided above normal training

requirements
3010 Depot Spares 10,430
3400 Aviation POL, Depot Equipment Maintenance 96,847

(DPEM), Supplies

Subtotal ' : $7,5354,588

Excludes costs of the C-130 aircraft destroyed during the mission since no

decision has been made concerning whether replacement will be programed, and
if so, when,

L ATSCH
CLASSIFIED BY: HQTAE DO sy
‘ 1323667 Mayr—=80
DECLASSIFY ON: May—13-—1588-
0ADE

CEARET-



COSTS ASSOCTATED WITH IRAN RESCUE ATTEMPT - US NAVY
{(aLL COSTS IN FY-£0 DOLLARS)

Estimated value of items expended : Estimated Cost
on the mission

1508 RH=-53D ' $158,100,000 (FYy-81/82/83)*
1109 Marine Night Vision and other 800,000
special equiomont
180471106 Components, Palnt | 2,300,000
Subtotal ‘ $161,200,000

* 7 RH-S3F aircraft would be procured to replace the out-of-production RH-53Ds.
FY 1981 funds (9.0M) provide advance procurement. FY 1982 funds (128.1M) provide
for aircraft procuremcnt. FY 1983 funds (21.0M) provide for modification kits to
incorporate a mine countarmeasures capability in the aircraft,

. Training and Preparation : : Actual Cost- é%?
1804 Emergency Repairs - RH-53D $ 3,000,000 3
1804 Component Repairs - RH-53D | 3,500,000

Subtotal ' $ 6,500,000

. Airlift and Other Support Actual Cost

1106 Temporéry Duty . 6,000
Es;imated Grand Total, Navy ' $167,706,000



COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT - US ARMY

(ALL COSTS IN FY-830 DOLLARS)

1. Estimated value of items expended
cn_the mission |

2020 Minor weapons, clothing, communications
and miscellaneous stock funded items

2035 Communications equipment and non-
}  standard items

.;/4éé)fb33 Research and development items and REDEYE
systems

»

Subtotal

2. Training and Preparation

2020 Base support

3. Airlift and Other Support

2020 Army airlifc and temporary duty

Estimated Grand Total, Army

?ﬁﬁﬁwiiﬂﬂdiil

Estimated Cost

$1,037,591
100,294

13,656

$1,151,541

Actual Cost

$ -190,762

Actual Cost

$ 44,627 .

. $1,386,930

)

CLASSIFIED
REVIEW ON:



THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20301

THE JOINT STAFF

21 May 1980

MEMORANDUM FOR THE RECORD

Subject: Cost Associated with Iran Hostage Rescue Attempt

1. Mr. Al South (CASD/C) has passed on telephonically to LTC Olynvk
the following information with respect to the status of the cost
package:

a. The package has been passed from Mr. Hamilton to the 0SD
Comptroller, and is with Mr. Sough.

b. The following changes to the ﬁackqge were agreed upon by
Mr. Hamilton and OSD Comptreller, and will be introduced into
the package, with copies furnished to MG Dyke:

The cost for RH-53D and C-130 aircraft will be deleted, with
a footnote added as follows: The cost for these aircraft is
excluded on the basis that the decision has not been reached
as to when, how, and to what extent this capability will be

replaced.

5. The package with a cover letter will be signed today,
21 May, and forwarded to Senator Hollings. MG Dyke will be
provided with a copy.

c. Mr. South recommended that MG Dyke insure that Mr. Hamilton
understands that US Army "covert costs" associated with the
mission were not included in the package.

~d. The cover letter to Senator Hollings will indicate that
this package has been coordinated with Mr. Joy. Mr. South
assumed that MG Dyke discussed the package with Mr. Joy only
in broad outlines, not in any detail.

e. The letter will also state that the costing was compiled with
the cut~off date at the point of mission abort.

y” S. D. OL%EZK:

LTC, USA



THE JOINT CHIEFS OF STAFF
WASHINGTON. D C. 20101

THE JOINT STAFF ‘A&D 12 May 1980

X

MEMORANDUM FOR: Major General Vaught, USA

' Lieutenant General Gast, USAF
Colonel Beckwith, USA
COL Kyle, USAF - -
Lieutenant Coloneliﬁeiffer:} usMC

Lieutenant Cojlonel Guidry, USAF
Captain USAF -~

Subject: Testimony Relating to the Iranian Hostage Rescue
Mission, Before the Senate Armed Services Committee,

7 May 1980

l. Attached is a working copy of the official transcript of the
hearings on testimony before the Senate Armed Services Committee
(SASC), the afternoon session on 7 May 1980, relating to the
Iranian hostage rescue mission. The witnesses in these hearings
wera: MG Vaught, LTG Gast, COL Kyle, COL Beckwith, LTCSSeiffertZ
N LTC Guidry; and CPT — & =

2. Reguest the addressees review the text of the testimony for
the following purposes:

a. To insure accuracy of information provided by the hearing
witnesses.

b. To provide information for the record which the witnesses
were not in the position to do so during the hearings.

c. To identify classified information in the text of the
testimony, 1if any.

3. In reviewing the text, the following procedures should be
used:

a. Edit the text for accuracy and grammatical errors.

(1) In no case should changes be made which will change
the context of the testimony given by the witnesses.

(2) All changes should be made in pencil. Deletions of
portions of the text other than classified should be
lined out in pencil, without bracketing fsee subparagraph ¢

below).
u o A 19
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b. If any of the witnesses stated during the hearings that
they would supply information for the record, submit that

information on DD Form 2136, a copy of which is attached.
The form may be reproduced if additional copies are needed.

c. Bracket in pencil that portion of the transcript which is
classified and indicate degree of classification.

4. Request you return the reviewed and corrected copy of the
transcript with inserts, if any, to this office (LTC S. D..
Olynyk, J-3, ext SO0Y87Y NLT 1200, Wednesday, 14 May 1980.
"Olyn will incorporate all changes provided by the
addressees into one edited copy for submission to the Legal
Advisor and Legislative Assistant to the Chairman, Joint Chiefs

of Staff,

CHARLES W. DYKE
Major General, USA

Attachments
a/s
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OFFICE OF THE CHAIRMAN

Joint Chiefs of Staff
9 May 1980

MEMO TO: MAJOR GENERAL DYKE

SUBJECT: SASC 7 May 1980 Hearing on Testimony
Relating to the Iranian Hostage
Rescue Mission; MG Vaught, LTG_Gast,
Col. Kyle, Col. Beckwith, LTC. Seiffer

G capt _, LTC .Guidry

Attached are five working copies of the
transcript of subject hearing. Please edit
the testimony of these witnesses for accuracy
and grammatical errors. In no case should
changes be made which will change the context
of the testimony given at the time of the
appearance of the witnesses. If they stated
during their testimony that they would supply
information for the record, please submit that
information on DD Form 2136 in duplicate and
bracket the classified information on the copy.
Also bracket in pencil that information
considered to be classified in the transcript.
Please return one edited/bracketed copy of the
transcript and the inserts required, if any,
by noon, Wednesday 14 May 1980. '

-
"

Vs CLLE

HAROLD L. MILLER “

Colonel, JAGC, USA

Legal Adviser and Legislative

Assistant to the Chairman, JCS

Regradcd Urginesilied
when serir-trd ivem

Classiticd s A7




THE JOINT STAFF
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THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20301 -~

T

16 May 1980

MEMORANDUM FOR THE LEGAL ADVISER AND LEGISLATIVE ASSISTANT
TO THE CHAIRMAN, JCS

Subject: SASC Request for Witnesses

Reference: Memorandum, Legal Adviser and Legislative Assistant
to the Chairman, JCS, 15 May 1980, subject as above

(attached)

1. In response to your request (reference above), the following
individuals have been notified to appear before the SASC -
Senator Warner's team, to testify on the Iran hostage rescue

attempt:

a. Colonel James M. Perryman, USMC
Project Manager for H-53 Helicopter Series,
Naval Systems Command, at 1400 hours

b.:pommander .
Maintenance Officer for HM-16 Helicopters

at 1500 hours

2. The meeting will take place on Friday, 16 May 1980, at 1400
and 1500 hours, respectively, in room 212 Russell Senate Office

Building.

3.. LTC Charles Williamson, J- 3/SOD, will accompany the officers
to the hearlngs.

STEFHEN D. OLYNYK
Lleutenant Colonel USA

- ...
P

Attachment
a/s

Copy to:
Cacs

ACJCS Gty P

DJS v SN gl ST
LTG Gast 35?'.“5‘“ : -

3-30 e A Clanonprit b-L:DJSoﬂ
5 ber ¥

MG Vaught
J-33 wrﬂ . OAD
RADM Cassidy

COL Miller, OATSD(LA) - ;p?\Lzasrthant AT W Y G
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OFFICE OF THE CHAIRMAN

Joint- Chiefs of Staff
" 15 May 1980

MEMO TO: GENERAL DYKE

SUBJECT: SASC Request for Witnesses

Jgrlave just been informed that the SASC Warner
team (Warner, Roberts, Dotson & McFarlane)
would like to see any two of the following:

- Maj. thaeffer h

- Pilot of C-130 #2

- Pilot of first tanker to arrive

- The J-4 of Gen. Yaught's team

- a3 IR

- cor. Y

- Sikorsky TecRep who was aboard NIMITZ

- Col. Perryman.

The meeting will be held in Room 212 Russell
Senate Office Building with witness #1 to be
heard at 1400 and witness #2 at 1500, tomorrow,

16 May. .
oeee

HAROLD L. MILLER
Colonel, JAGC, USA

Legal Adviser and Le?islative
Assistant to the Chairman, JCS

—— .l

BN

17344 L YU BN OO YU I
<o ..
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THE JOINT STAFF P

THE JOINT CHIEFS OF STAFF -~
WASHINGTON, D.C. 20301

_‘.‘..-'-uaf;l!M'.l']-'!l"\"I'l Y

16 May 1980 /Q

MEMORANDUM FOR THE LEGAL ADVISER AND LEGISLATIVE ASSISTANT
TO THE CHAIRMAN, JCS

Subject: SASC Request for Witnesses

Reference: Memorandum, Legal Adviser and Legislative Assistant
to the Chairman, JCS, 15 May 1980, subject as above

(attached)

I. In response to your request (reference above), the following
individuals have been notified to appear before the SASC -
Senator Warner's team, to testify on the Iran hostage rescue

attempt:

‘G e

Iranian Hostage Rescue Mission, 1000 hours

G G S
Marine Intelligence Officer

Hostage Rescue Planning Team, 1100 hours

-

2. The meetlng-w111 take place on Monday, 19 May 1980, at 1000

and 1100 hours, respectively, in room 212 Russell Senate Office
Bulldlng

L i PP ———_

3. JLTC Cha&les Wllllamson, J—3/SOD, w111 accompany the officers

to the-hearlngs.. . -
74
A Z
IL C. GAST

= Lieudtenant General, USAF

Attachment

a/s
Copy to:
cJcs J-33 :
ACJCS RADM Cassidy _ — ——S
DJS COL Miller, OATSD(LA) - 3D918 e
J-30 COL Abel - 2EBS7

J-31 Clloss é:‘ ! &yl
MG Vaught . (‘;f'\r‘"'-'h::-nt-.'-i b Oﬁ' S’M

W"}m DROE



Chen

OFFICE OF THE CHAIRMAN

Joint Chiéfs of Staff
15 May 1980

gt W b ek ——

MEMO TO: GENERAL DYKE"

SUBJECT: SASC Request for Witnesses

@we have just been informed that the SASC Warner
team (Warner, Roberts, Dotson & McFarlane)
would like to see any two of the following:

' - Maj. Schaeffer

- Pilot of C-130 #2

- Pilot of first tanker to arrive

- The J-4 of Gen. Vaught's team

:G; —:Cdr.-. | “

—

- Sikorsky TecRep who was aboard -NIMITZ
- Col. Perryman.

The meeting will be held 1in Rodm 212 Russell
Senate Office Building with witness #1 to be
~ heard at 1400 and witness #2 at 1500, tomorrow,

16 May. | . .
Foevee

HARDLD L. MILLER
Colonel, JAGC, USA
Legal Adviser and Legislative

w Assistant to the Chairman, JCS |

r\(\lﬂl_?"".'.-‘ E_"""‘-‘ ’\'
L




ﬁ JOINT CHIEFS OF STAER

WASHINGTON, D.C. 20301

THE JOINT STAFF

P yﬂﬂ//{ 23 May 1980

MEMORANDUM FOR THE LEGAL ADVISER AND LEGISLATIVE ASSISTANT
TO THE CHAIRMAN, JCS

Subject: SASC Request for Witnesses

Reference: Memorandum, Legal Adviser and Legislative Assistant
to the Chairman, JCS, 15 May 1980, subject as above
(attached)

’gsit; response to your request (reference above), the following
individuals have been notified to appear before the SASC ~
Senator Warner's team, to testify on the Iran hostage rescue

attempt-

———— —

—— ——— - —_— —

. o ——— e —

gglicopte: 83 ...

1 i‘ T
. U‘)'.[‘he meeting will take place on Friday, 23 May 1980, at 14900
and 1500 hours, respectively, in Room 212 Russell Senate Office

Building.

e 1i3Z300, will accompany the officers

§\ LTC Robert..
to the hearings and take_notes.

4 %he above named personnel will meet in Room 2EB41 at 1340.
COL Miller, LLA/CJCS, will arrange transportation.

CHARLES W. DYK
Major General, USA

Attachment
a/s

Copy to:

CJCs

ACJCS

DJs

LTG Gast M’

J-30 e —tr—

MG Vaught e

J-33

COL Miller, OATSD(LA) - 3D918 | —rS
. COL Abel =~ 2EB857 U2 it o .

LTC Kvederas A G o =y gy
g “MAJ Schaefer P ' ;” W ky ])356(}
-~ <::Z::;d_———- Oty <
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W QA ey 2 Joint Chiefs of Staif

S 15 May 1980

MEMO TO: GENERAL DYKE
SUBJECT: SASC Request for Witnesses
We have just been informed that the SASC Warner

team (Warner, Roberts, Dotson & McFarlane)
would like to see any two of the following:

_=.Mai. Schaeffer

5o
~ Pilot of C-130 #2

- Pilot of first tanker to arrive -

- The J-4 of Gen. Vaught's team

- Maj.

- Sikorsky TecRep who was aboard NIMITZ

- Col. Perryman.

The meeting will be held in Room 212 Russell
Senate Office Building wtth witness #1 to be
heard at 1400 and witness #2 at 1500, tomorrow,

HARULD L, MILLER
Colonel, JAGC, USA

Legal Adviser and Le?islative
Assistant to the Chairman, JCS

B T U
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2 June 1980

THE JOINT STAFF

MEMORANDUM FOR: Lieutenant General Gast, USAF
Major General Vaught, USA

Subject: SASC Request for Information and Additional Witnesses
Concerning the Iran Hostage Rescue Attempt

Reference: Memorandum, LLA/CJCS, 2 June 1980, "SASC Reguests--
Rescue Mission" {(attached)
W)

l. Per reference c¢cited above, Senator Warner has requested
additional information and witnesses in connection with the
Iranian hostage rescue attempt.

é&oFor.LTG Gast: Senator Warner has réquested that the SASC :ﬁEJS_/

be provided with the names and present location of all members
of the Iran MAAG who served during the last year in which the

. &; operated in Iran.
For MG Vaught: SASC has requested that the following individuals

be made available to appear before the SASC staff on Wednesday, =#L:g€?
c

4 Jure 1980, at 1400:

~

=~ Sy
T MSGT Air Combat Controller on site
(} Mr. Sikorsky RH=53D Tech Rep aboard NIMITZ

CHARLES W. D
Major General, USA

Attachment
a/s/s

Copy to:

Mr. Stempler
Mr. Ross
CJcs

ACICS

DJS

J=-30

Col Miller, LL/CJCS ~
Col Miller, OATSD(LA) '

. COL Abel ﬁ‘”"'“""'!"-u -y, Oth




OFFICE OF THE CHAIRMAN

Joint Chiefs of Staff
2 June 1980

MEMO TO: MAJOR GENERAL DYKE
Attention: Captain Hall

SUBJECT: SASC Requests--Rescue Mission

W)
§T Senator Warner has requested that the SASC be

provided with the names of all members of the
Iran MAG who served during the last year in which
the MAb operated in Iran, and that he also be
provided with their present location.

Ao -#7 The Committee has requested that Ser
{:* e rang: {Sikorsky Tech Rep) be
S )= 2 Gvailable €0 appear-before them at 1400, Wed.,
4 June 1980, if available. 1In the event they are
not available at this time, please advise me at
your earliest convenience so a different date for

their appearance can be arranged.

-

v L Moo _
HAROLD L. MILLER
Colonel, JAGC, USA

; : Legal Adviser.& Legislative
(\)D CV\CW\C/@ Assistant to the Chairman, JCS

#5/
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THE JOINT STAFF k\? 3 June 1980

MEMORANDUM FOR TﬁE LEGAL ADVISER AND LEGISLATIVE ASSISTANT
TO THE CHAIRMAN, JCS

Subject: SASC Request for Witnesses

Reference: Memorandum, Legal Adviser and Legislative Assistant
to the Chairman, JCS, 2 June 1980, subject as above
{attached)

AES?E:';esponse to your request (reference above)}, the following
individuals have been notified to appear before the SASC -
Senator Warner's team, to testify on the Iran hostage rescue

attempt:
[Sikorsky RH-53D Tech Rei aboard NIMITZ.
3 =Y. y o anY‘

A
: =
:

} :..1' g e b . eiiae ks
{%@%}b. MSGT, Air Combat.Controller on site.
L= e et e
i "2&H%he meeting will take place on 4 June 1980, at 1400 and

1500 hours, respectively, in Room 212 Russell Senate Office
Buildina,

-

3\ ;LTC Robert A. Kvederas, J-3/J0D, will accompany the individuals
to the hearings and take notes.

4¥%%he above named personnel will meet in Room 2E841 at 1340.

COL Miller, LLA/CJCS, will arrangzifzzgiizz;ation.
CHARLES tf\n%é\

Major General, USA

Attachment
a/s
(S:) Copy to:
cJcCs LTG Shutler
’6 ACJCS MG Vaught
! DJS COL Miller, OATSD(LA)

LTG Gast COL Abel
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X+ 3-7 Joint Chiets of Staff
NS 2 June 198¢

MEMO TO: MAJOR GENERAL DYKE
Attentign: Captain Hall

SUBJECT: SASC Requests--Rescue Mission

&& Senator Warner has requested that the SASC be
provideg with the -names of all members of the
Iran MAG who served during the last year in which
the MAf operated in Iran, and that he also be
provided with their present location.

guested that Serg

i rsk';'ech Rep) be
svadllaDle To appear fore them at 14007 Wed.,
4 June 980, if aveilable. In the event they are
not avarlable 4t this time, please acdvise me at
your earliest convenience so a different date for
Ltheir appedarance can be arranged.

7

J)Z.L_.c_.x_—--—_..
HAROLD L. MILLER

Colonel, JAGC, USA
Legal Adviser & Legislative
Assistant to the Chairman, JCS
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OFFICE OF THE CHAIRMAN

Joint Chiefs of Staff '
22 May 1980

MEMO TO: [1EUTENANT GENERAL PUSTAY

—
+

SUBJECT: House ApprOpfiations Oéfénse Sub~"
" . committee Hearing--Rescue Missio

v o ma LR
Py 2T

T B R T+ SR LI I P
1, There'séems to be a good ‘deal’ of confusion_: .
concerning the time, date and place for subject....
hearing. In order to prevent any misunderstand-
ing, I discussed the hearing with Ralph Preston,
the Staffer in charge of the hearing for the _
Subcommittee. According to Preston, the hearing
is scheduled for 1300 hrs, 2 June in Rm H-140 ..
(Capitol). In addition to yourself, the Commit-
tee wants to hear from the following witnesses: -~

1t

Mr. Claytor; e
LTG Gast; T s
MG Vaught; and .
COL Beckwith

2. With respect to a written statement, Preston
Mndicates that is optional with the witnesses.
e did state, however, that each witness would
be expected to make an oral statement when thec
hearing commences. As [ believe you know, the
hearing will be closed. -

e

3. We face the same lem with COL Beckwi€W
that we had with the-SA8T.  That is, how to get
him in and out of the building without having
his picture taken.by members of Alfe ppessy I

discussed this.'problem with Preston and he has




‘[@reed to leave Beckwith's name off the pub-
lished list of witnessesnigﬁéduled to appear at
he:fHearing. In addition? % are to consult

at a later tlmercuncernfng»aﬂxa gements to get
Beckwith .in and out”df the building without
be1ng noticed.

| :_;;':" R COLONEL HI_L'I:.ER ,\ KA
Copy to: | O S SO
MG Dyke &—

BG Todd




OFFICE OF THE CHAIRMAN

Joint Chiefs of Stat!
.. 27 May 1980 /,\»\\/5

MEMO TO: [ IEUTENANT GENERAL PUSTAY

*hgrmber 17 L- Y= -
Daieegel ;,.-'\'_-3,-!"

SUBJECT: House Approhr1$t10ns Defense Sub-’
¢, commtttee Hear1ng--Rescue HlSSlon -

1 There seems to be a good deal “of confus1on
concerning the time, date and p]ace for. subject‘ﬁ\

hearing. In order to prevent any misunderstand- .}
ing, I discussed the hearing with Ralph Preston, .
the Staffer in charge of the hearlng for the - ._ -
Subcommittee. According to Preston, the hearing’
is scheduled for 1300 hrs, 2 June in Rm H-~140 .. .
(Capitol). In addition to yourself, the Commit-
tee wants to hear from the following witnesses:-

- Mr. Claytor; e e S

- LTG Gast . . . '- P P T renk ? \‘;- = _{:&_,-.-.‘ "'r-.ugtw.,.-h-_;q.,
b > R L BRI SR P70 _y‘,_‘- T w&’”ﬂ'*’h?‘:ﬁﬁ;*ﬁ:‘é@a

- MG Vaught; and ' i SRR m"ﬁ‘;ﬁ‘?’ﬁw ?‘%.-.S’.: mA ’—?

.J::s,_

COL Beckwith

2. With respect to a written statement Preston
dicates that is optional with the w1tnesses.
id state, however, that each witness would
xpected to make an oral statement when the
hearing comnences. As [ believe you Lnow the
hearing will be closed.

3. We face the same problem with COL Beckwith
that we had ‘with the SASC. That is, how-to get
him in and out of the building wlthgn_rhav1ng :
his picture taken.by members-ef Aye press. =T A
discussed 'this’ prob]em'W1th“PﬁEStnn and he has ‘




g kc
fod  to<TESTE Beckwith's fame off the pub-
§shed 1ist of witnesses Scheduled to appear at

e hearing. In addition, we are to consult
-later tIme'concern1ng arrangements to get
with in and out of the bu11d1ng w1thout
being noticed.

k -f'.".".:-_'s -:.' . '-j .; fzfﬂ .

Faes COLONEL MILUER

' E
-...;_., P .-‘.;r.w PR S

PRy 5N D1 e e

i -...,,,_ .

Cdpy to:
MG Dyke €&— 4 _ '
BG Todd :

it ——
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THE JOINY CHIEFS OF STAFF
WASHINGTON, D.C. 2030!

A ,&)/\rb/\ 20 May 1980

X

MEMORAKRDUM FOR: Major General Vaught, USA

Rear Admiral Cassidy, USN

“

Subject: Congressional Reguest for Information Concerning Iran

Hostage Rescue Attempt

Reference: Memorandum for the Record, 19 May 1980, "Hostage

&

Rescue Mission" (attached)

l. As a result of testimony by COL Perryman andmbefore
Senator Warner and the SASC Staff on 16 May 1980, e rollowing

requests for additional information were submitted by Mr. Roberts
and Mr. McFarland:

G,

Based o{&mtatement, helicopter #6 was the
aircraft whichr nvolved in the accident onboard the

NIMITZ. According to Mr. Roberts, Senator Warner's group
had been previously told that it was #8 helicopter that was
involved in the accident. Mr. Roberts requested that this

discrepancy be clarified.

b.

ﬂiumccbj : _ : -

Doo

The following questioﬁs were submitted by Mr. McFarland:

(1) What is the criteria for‘scheduling special depot
level maintenance (SDLM)? 1Is it based upon a fixed
number of flight hours or an arbitrary calendar life?

(2) When an aircraft exceeds the criteria for SDLM, what
authority exists for extending its retention in an opera-
tional status? What criteria must be met before that

authority is exercised?

(3) Are any restrictions imposed on an aircraft's use
once’ it is beyond the time requiring SDLM?

(4) wWhat exactly takes place during SDLM? Would any or
all of the parts which failed on the mission have been

replaced during SDIM?

(5) Please provide the same explanation for the Phase A-D
100 hour maintenance checks.

PR laa)/ -An!'-lr"\'—ﬂ'-rln"
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With respect to the SERVO which failed on helicopter #2, the Warner group
asked "what was the life point for that SERVO"? The group also asked

COL Perryman to provide the answer to the question "is it unusual to have
five extensions on an aircraft"? COL Perryman, like CDR stated he
did not know what he would have donc any differently Yo dssure that the
helicopter portion of the missior, would succeed.

7]

MILLER
COL, USAF



OFFICE OF THE SECRETARY OF DEFENSE

WASHINGTON, D.C., 2030%

CH
19 May 1980

v N 3“\613\

This AL v coduwm 13 Doc. A-§7

MEMORANDUM FOR _THE RECORD

SUBJECT: Hostage Rescue Mission

L

! CDR and COL m

were interviewed by John Roberts, Steve Dotson,

- .
anfl Bud McEarland. © CDR told the group that the RH-53D helicopter
is normally due fogiﬁajor malntenance every 27 months. However, extensions

of three months are frequently granted and not uncommon.

With respect to the eisht helicopters assigned to this mission, three
were beyond the 27 month period. However, the types of failures associated
with helicopters #6, 5, and 2, would not normally be discovered .during a

major rework.

D reported to the group that he and his crew had absolute top
-priority while onboard the NIMITZ, and that at the time the mission occurred
he was convinced that the helicopters were ready to fly.

L

helicopter #6 was the heliconter which had the

According to CDRP
accident onboard the NEMITZ; this particularly caught John Roberts' attention,
who pointedly stated that up until now the Warner group always had been told

that aircraft {8 was involved in the NIMITZ accident. Roberts asked that
this discrepancy be clarified.

The attached questions were prepared by Bud McFarland:

(1) What is the criteria for scheduling special depot level maintenance
(SDIM)? 1Is it based upon a fixed number of flight hours or an arbitrary

calendar life?

(2) When an aircraft exceeds the criteria for SDLM, what authority
exists for extending its retention in an operational status? What criteriz
must be met before that authority is exercised? '

(3) Are any restrictions imposed on an-aircrafts use once it
is beyond the time requiring SDLM?

(4) What exactly takes place during SDIM? - Would any or all of the
parts which failed on the mission, have been replaced during SDLM?

(5) Please provide the same explanation for the Phase A-D 100 hour
maintenance checks. .
Some

COL Perryman confirmed the maintenance practices for the RH-53D.
members of the Warner group placed a great deal of emphasis on the maintenance

policies associated with the President's helicopters. They noted that all
dynamic systems are replaced at their 507 life.

ANAMELREMTIAL
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SUBJ 1< HOSTAGE-RESCUE" AIRCRAFT ACCIDENT BOARD :

1. THE FOLLOWING PERSONMEL ARE REQUIRED TO APPEAR BEFORE THE SUBa
JECT 5033 AT THE TIME/DAT-E INDICATED,

S A

. HMH= 468 ~—
!}}\C’ .CCT -~
B —
{ SOW —
ANE 1 SOW

MEET IN ROOM 14a, BUILDING T=26, NAS, NORFOLK, VA, &
3. UNIFORM OF THE DAY IS APPROPRIATE,

4. BERTHING INFORMATION MAY BE OBTAINED FROM MRS, R, DOUGHERTY,
COMNAVAIRLANT CODE 2143, AUTOVON 690=2437 OK 3212,

5., THIS MESSAGE CONFIRMS PRIOR TELCON THIS SUBJECT,

6. YOUR ASSISTANCE 15 APPRECIATED.

8T

451067

ANNUTES

MAC

PAGE ¢ A gpoeicay

31v2432 , Classified Bys - 80"1—5}
Declassified QN: OADR

A
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THE JOINT STAFF

THE JOINT CHIEFS OF STAFF ( .
WASHINGTON, D.C. 20301

8 May 1980

MEMORANDUM FOR COLONEL GRANT MILLER, OFFICE OF THE ASSISTANT
TO THE SECRETARY OF DEFENSE (LEGISLATIVE AFFAIRS)

Subject: Helicopter Performance During Training and Rehearsals
for the Hostage Rescue Attempt in Iran

w

l. Attached is a fact sheet in response to a request by Senator
Warner and members of 'the Senate Armed Services Committee staff
during the 29 April and 2 May interviews with Colonel.Charles

. H. Pitman and other helicopter personnel who participated in

the hostage rescue attempt.

2. This information is based on interviews with the aircrew

and maintenance personnel who were involved in both the training
and rehearsals and the actual mission. It must be emphasized
that the aircraft used for training and rehearsals were not

(and were never intended to be} used on the actual mission.
Every expectation was that the eight RH-53D aircraft aboard

the NIMITZ would be in better mechanical condition than were

the aircraft used in training. By all indications available,

to include maintenance and flight records and extensive pre-
mission checks, these aircraft were in better condition at the

time the launch decision was made.
RLES W L%\

Major General, USA

Attachment
a/s

Copy to:
Mr. Stempler - 3E822
Mr. Hamilton - 3E880

Mr. Ross - 2EB800 .
CJCS MA/J#%J—‘—‘L b‘\? .

ACJICS
LTG Shutler ib:ND‘(V mc

MG Vaught
COL Miller, LL Asst, CJCS - 2E84l

g
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8 May 1980
FPACT SHEET

SUBJECT: Helicopter Performance During Training for the Iran
Hostage Rescue Attempt

1. PURPOSE: To provide information concerning helicopter
performance during training and rehearsals for the hostage
rescue attempt in Iran.

2. DISCUSSION:

a. On 29 April and 2 May 1980, %olonel Charles H. Pitman was
interviewed by the Senate Armed Services Committee (Senator
Warner and .SASC staff members), During this interview,
Colonel Pitman was requested to provide data on helicopter
performance during the rehearsal and training period for

the attempted rescue of US hostages in Iran.

b. The rescue mission preparation phase included rehearsals
during which distances and conditions for the helicopters
similar to those encountered on the actual rescue mission
were approximated. In all but two rehearsals, all heli-
copters reached the refuel site and subsequent landing sites.
In each of the other two exercises, one helicopter had an
abort condition for mechanical problems. One helicopter
experienced an indicated blade spar failure (the Blade
Inspection Method--BIM--warning light came on after departing
the refuel site en route to the next landing site) This is
the same indicated failure experienced by helicopter number
six en route to the refueling site on the actual mission.
During the rehearsal, the aircraft with the BIM warning light
landed. A main rotor blade was subsequently replaced and the
aircraft returned to the exercise.

¢. The second mechanical failure which resulted in an abort
during training was the loss of a second stage hydraulic pump,
similar to the failure experienced by helicopter number 2 on
the actual mission. The aircraft which had the hydraulic pump
failure during training was repaired in the field by flying

in the replacement pump and performing the repairs on site.
The aircraft was then returned to home station since the
failure occurred as the exercise was ending.

d. Other mechanical malfunctions occurred during training and
rehearsals but were of a minor nature which permitted field
maintenance to make on-the-spot corrections, allowing the
aircraft to continue. Some malfunctions were so minor that
they were deferred until the aircraft reached a point in the
mission where repairs could be accomplished so as not to
interfere with training. Still a third category of mal-
functions occurred where aircraft were returned to base for

AL
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repairs which would not have been required for flight under
actual mission conditions. The decisions to return these
aircraft to home base were in keeping with the stringent
safety standards applied during training.

€. Data obtained from the H-53 program office at the Naval
Alr Systems Command on the reliability of the RH-53D aircraft
in Navy fleet operations indicates that the abort rate for
RH~53D aircraft, once airborne on an Airborne Mine Counter-
measures (AMCM) mission, is 8.8%. Because more systems--

and far more complex systems--are involved in the AMCM
mission, it is estimated that the abort rate for the RH-53

in the troop transport or flight ferry mode is approximately
5%. It must be emphasized that the probability of completing
a mission by fully mission capable aircraft once all systems
are operating (as wae the case with eight RH-53D helicopters
which departed the NIMITZ) is the relevant issue, not the
fleet "operationally ready" or "mission capable” rate.

£. Attached is the record of day-to-day readiness of the
training aircraft for the months of February, March, and
April 1980. The on-~hand aircraft during this period ranged
from six to eight and the operational readiness rate for
this small fleet, maintained under austere conditions,
averaged 74%. This readiness was achieved at remote sites,
with limited facilities and with no intermediate level
maintenance support such as that found in a normal squadron
or shipboard operation. Further, supply items were located
several hundred miles away and were cobtained through a very
informal system established to preserve operational security.
The training aircraft were not used on the mission. The
RH~53D helicopters aboard the NIMITZ were in a much better
maintenance environment than were those used for training and

rehearsals.

g. The experience of the Joint Task Force with the RH-53D
aircraft during training, coupled with Naval Air Systems

Command data, gave a high assurance of at least six of the
eight helicopters completing the flight from the NIMITZ to
the refueling site at Desert One in condition to continue

the mission.

Attachment
a/s
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THE JOINT CHIEFS OF STAFF @\ -

WASHINGTON, D.C, 2030

8 May 1980

MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF

Subject: Notes Taken During Testimony Before the Senate Armed
Services Committee on 7 May 1980

niggif;ached is the transcription of notes taken by LTCOL C. A.
"Williamson, Special Operations Division, J-3, during the
appearances before the Senate Armed Services Committee at

1000 hours on 7 May 1980 of LTGEN Gast, USAF; MG Vaught, USA;

— e — .

2. These notes are not verbatim transcripts of the questions
and answers, but serve to provide the gist of each session.
They are accurate in thrust and content, but may not be precise
in terms of actual words or language used.

e
CHARLES W. DYKE
Major General, USA
Attachment
a/s
Copy to: ' -l

Mr., Stempler -~ 3EB22
Mr., Hamilton - 3E880
LTG Pustay

VADM Hanson

LTG Shutler

LTG Gast

MG Vaught

COL Miller, LL Asst to CJCS - 2E841
COL Miller, OATSD(LA) - 3D918
COL Abel/LTCOL Wheeler - 2E857
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THE JOINT CHIEFS OF STAFE GOW
WASHINGTON, D.C. 20301

A-72-

THE JOINT STAFF 7 May 1980

MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF

Subject: Notes Taken During Testimony Before Congressional
Committees on S and 6 May 1980

1. Attached are the transcriptions of notes taken by Lieutenant
Colonel Chidrles A._Williamsony USAF, Special Operations Division,
J-3, during the appearanceg of the following personnel:

5 May 1980: COL Charles Beckwith before the staff of the
Senate Armed Services Committee (TAB A)

5 May 1980: *LTCOL Rolanq_buidry before Senator Warner and
Staff of the Senate Armed Services Committee
(TAB B)

5 May 1980: LTGEN Gast and MG Vaught before Senator Warner
and staff of the Senate Armed Services Committee
(TAB C)

6 May 1980: MG Vaught and LTGEN Gast before the House Armed
Services Committee (TAB D)

2. These notes are not verbatim transcripts of the guestions
and answers, but serve to provide the gist of each session.
They are accurate in thrust and content, but may not be precise

in terms of actual words or language used. éézajaél_J"—

HARLES W. DYKE
Major General, USA

Attachments
a/s
Copy to:
Mr. Stempler - 3EB22 MG Vaught
Mr, Peter Hamilton - 3EB880 COL Miller, LL Asst to CJCS - 2E841
LTGEN Pustay COL Miller, OATSD(LA) -~ 3D918
VADM Hanson COL Abel/LTCOL Wheeler - 2E857
LTG Shutler
LTG Gast

‘bbol‘\[mLL‘ A4 — 2
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The two questions in the last paragraph of your memorandum are
answered as follows:

1. As outlined in comments in paragraph 1 above, weather
conditions caused an abort only once during training and that
was primarily because of the stringent safety restrictions
applied to the training situation. There were plans to delay
or, if en route, abort the mission should weather require.

The visibility conditions encountered were difficult. However,
six aircraft did arrive at Desert One.

2. With regard to question 2, any weather decision would be
ultimately based on subjective judgment and evaluation of
meteorological phenomens@. A decision on the number of aircraft
merely required a count. Six of the helo pilots correctly
judged the weather and arrived at Desert One. When one of those
aircraft experienced hydraulic difficulties, responsible
personnel on the ground counted the five remaining and

decided, based on previously established criteria, to terminate

the mission.
;HARLES W. DYgt

JINeEe AlS Major General, USA

Copy to:

Mr. Stempler

CJCS

ACJCS

LTG Shutler

LTG Gast

MG Vaught

COL Abel

COL Miller, LL Asst, CJCS
COL Miller, OASD LA
COL Kyle
COL_Beckwith

COL Pitman

LTC Seiffert
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THE JOINT CHIEFS OF STAFF

WASHINGTON, D.C. 20301
3 May 1980 ) -

THE JOINT STAFF

MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF

Subject: Notes Taken During Senate Armed Services Commlttee
Discussions with Rescue Force Members

Attached is the transcription of notes taken by LTCOL

Charles A. Williamson, USAF, Special Operations Division, J-3,
on 2 May 1980, during appearances before Senator Warner and
Senate Armed Services Committee staff members by personnel
who participated in the rescue effort. These notes are not
verbatim transcripts of the questions and answers but serve
to provide a gist of each session. They are accurate in
thrust and content, but not precise in terms of actual

words or language used.

CHARLES W. DYKE
Major General, USA
Vice Director for Operations

Attachment
a/s

Copy to:

Hon Jack L. Stempler (Asst to SECDEF, LA)
LTG Pustay

VvaDM Hanson

LTG Shutler

LTG Gast

MG Vaught

COL H. L. Miller (LL Asst CJCS)
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Cpening Statement. Ve & -

.Gentlemen, we will attempt to provide you the maximin amount of information
in the minimun time. I believe it would be fapgr‘gpriate, with your concurrence,
for me to proceed in the follov;i}r;; }nann)\;r);élesc);fl:e ?er;lgéion and its inherent
risks; sketch the history of- the Joint Task Force; list the organization we
formed to do the jaob; and ﬂ':en cover planning, training; the decision making
process; deployment and actions taken up through Desert 1. Then we would take
your questions. |

First the mission. On 12 November 1979 the Chairman of the Joint Chiefs of
Staff directed me to prepare a joint task force to go to Iran, free our hostages
and return them to U. S. control. He reviewed for me what had been done between
4 November and 12 November. I then org.anized an austere but typical Joint
Sstaff organization containing J1 personnel, J2, J3, J4, J5, J6, etc. Most of
this staff were already members of a Joint Staff elerent known as SOD Special
Operations Division. However, before going further I'd like to focus a bit
more on the nature of the mission. I've been in the hostage rescue and
counter-terrorist business very deeply for the past three years in several
capacities. Operaticnal security and surprise are absolute prerequisities to
success in all counter-~terrorist activities at all times. From the outset our
plan placed heavy emphasis upon maintaining total operational security in order
to achieve cumplete surprise up until the point that our rescue force would have
crossed the wall at the Embassy. Hostage rescue is always a very dangerous
and uncertain urdertaking fram beginning to end. The chances for success always
run sanewhere between 0 and 100 and these mumbers are often very close together.




- No matter how hard we may try things can simply go to hell in a handbasket

at any point from start to finish., If one does not accept this fact then
tfere is no reason to plan and train. One only has to refer to the events

in London yesterday to validate this fact. My staff also included weather

and medical officers, and other specialists. As we planned the mission we
examined the region, the distances, friendly bases, the capabilities of various
U. S. forces and equipment. In the early days we worked very hard to put
together what one might call an emergency capability. By the 20th of December
we had a plan of sorts but it was not sufficiently camplete or strong in its

o
camponents to enable me to recammend to my superiors that it be used. in

Lty as a4 ee

:.Weneededtolearnthe

true nature of the Iranian defense and security forces, their intel and

warning system, the true character of the hostage holders and their modus
operandi, and the situation in and around Tehran itself. We contimued to make

a vigorous intelligence collection effort and at the same time to test various
components of ocur force and our plan by conducting training. Initially we
conducted training along the east coast of the U. S. but we knew we would be
working in a desert enviromment when we implemented the plan so we quickly
changed our focus to the western desert of the U. S. - the Arizona, California,
Nevada areas -- where we trained extensively from December 1979 to 15 April 1980.
Fram the outset the decision making process and the chain of command was very
clear. I reported directly to the Chairman of the Joint Chiefs of Staff. &all
other members of the Joint Chiefs were available to me at any time for council
and advice. They were kept fully informed of the status of my planning, training,
and any problems encountered. At the appropriate time I personally briefed the

President with the National Security Council present. This session lasted




for nearly three hours. The President asked many appropriate questions and
made several helpful suggestions, approved the plan and authorized deployment
to begin. He made it very clear to all present that the chain of camand ran
from him through the Secretary of Defense to the Chairman of the Joint Chief
of Staff to me. This chain was never challenged or violated.

Deployment at our forward bases went as planned and by 24 April all
components of the force were at their R land launch locations and in a “go
readiness posture.” A detailed weather briefing was given and the decision to
continue as planned was announced. Just-before—dask bn 24 April six Cl30s and -
eight RHS53 helicopters launched and proceeded to enter Iran at first darkness.
The helicopter;s wére flying in a single eight ship formation. The 130s w.ere
phased in with one preceding the others by about one hour in arder to secure
and prepare the landing fields at Desert 1. The first C130 landed on time.

The security plan was implemented, the airfields were delineated and validated.
Three of the 130s brought fuel, two of the 130s brought people and cne 130
brought both people and 2,000 gallons of contingency fuel. The helicopters
experienced more difficulty on the way to Desert 1 than the 130s. Between one
and one-half and two hours into the mission nuder 6 helicopter noted a blade
failure warning light and immediately landed., It's crew was picked up per plan
by number 8 and the mission continued. Later along the way all helicopters
encountered two dust formations. Their passage through these formations
thoroughly tested their skill and training. Unfortunately one helicopter, .
number 5, experien-ed a failure of same essential navigational aids and
elected to turn baék to the carrier after it had ccmpleted.about two~thirds of
the distance to Desert 1. However, six of the helicopters did arrive at Desert 1

in time to be refueled and continue the mission to the next location as planned.



While the last two helicopters to arrive at Desert 1 (numbers 1 and 2 were
being refueled) number 2 affirmed an indication, they had noted in flight,
that they may have experienced hydraulic failure in one of its flight control
systems. It was determined that the hydraulic pump had failed, the helicopter
was in a non-flyable status.

It has been previously agreed among all the Sub-task Force Cammanders that
a prerequisite for mission continuance beyond Desert 1 was that we rmust have
at least six helicopters in flyable condition. Since this fundamental pre-
requisite was not met, I asked my on-scene commanders to consult among
themselves and reaffirm our previously agreed abort threshhold "six was the
minimm required." The on-scene ccmnarxier pramptly advised me that they had
discussed the status of the helicopters and that all were in agreement that
the mission should not be continued and that we should withdraw from Desert 1.
I told the on-scene camander to begin implementation of the withdrawal plan
but not to depart until I gave him the order. I then called the Chairman of
the JCS and informed him of.the situation at Desert 1. I recammended that we
cancel the mission and withdraw. He asked me how much time he had to confer
with others before I must have a decision. I told him he had 10 and not more
than 15 minutes. He informed me that he would speak with the Secretary of
Defense and the President and get back to me soonest. In about eight minutes
he called me and said the President had affirmed my recomerdation to withdraw
and to do so per plan.

About eight minutes later I received a flash report frar the desert that a
helicopter had collided with a CL30, that there would most likely be massive
casualties. I immediately imposed minimize conditions on all radio messages
downward and directed my staff to.reguest medical assistance. The injured were

treated by medical personnel at the refueling site. The on-scene commanders



| conducted a rapid but complete x.;rithdrawal fran the desert in approximately
23 minutes. Some 44 Iranian bus passengers were released at the scene unharmed.
All living Americans were evacuated fram Desert 1 in those 23 minutes. Once
the injured were back at the cormand base they were immediately flown back
to the United States burn center,
The above is a brief summation of what occurred up through Desert 1. It
is my understanding that we are not expected to address today those aspects
of the operations which we.ré planned to take place beyond Desert 1. We are now

ready to take your guestions.



THE JOINT CHIEFS OF STAFF
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WASHINGTON, 0.C. 2030
| ><

MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF

THE JOINT STAFF

Subject: Hostage Rescue Hearings before the Senate Armed
Services Committee,, 7 May 1980

\tql. The formal hearings on the Hostage Rescue Operation before
the Senate Armed Services Committee have been confirmed for
Wednesday, 7 May 1980, beginning at 1000 hours.

2. Although not confirmed, it now appears that the principal
witnegses listed below will appear jointly, in panel fashion,
/’ with L, Pitman as backup. A prepared statemepnt is reguized.
Witnesses reguired_are as follows:
V’hG Vaught
LTG Gast
COL Kyle
N COL Beckwith
i LTC Seiffert
o COL Ritman (as backup; not at table)
A é CHARLES W. DYKE
J

Major General, USA
Vice Director for Operations

Copy furnished:
Each witness
LL Asst, CJCS
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/%&454. When was the production date of the 'iCs and ACs ‘at

were used in the operation?

ANS: ///><::

AC-130 (TAG)

69-6567 0 Aug. 69 .
69~ 6569‘ "%%Egagfbs
6956570 30-Sep 69
69-6575 30 Oct 69

-l'_—‘_'—'—-

EC-130 (TAC)
62-1809 - 8 Feb 63
62-1818° 18 Mar 63
62-1857 1 Aug 63

-~

Mc—lso
27 Aug 65

30 Sep 65
18 Aug 65

7 Jun 63

2 Oct 63

1 Sep 65
20 Sep 65
Dates are official AF acceptance dates from Lockheed.

75. How long would it have taken to pull off the blower on No. 5
and put in on #2 at Desert #1?

ANS: No. 5 had a failed cooler blower and ASN-50.

Ne. 2 had a failed jam nut in second stage hydraulic flight
control system which resulééd in the system bleeding empty

and subsequent failure of the hydraulic pump.

If #5 had arrived at Desert #1 a choice would have been available
as to taking the hydraulic pump from #5 to repair #2 or removing

the blower and ASN-50 from #2 to repair #5. Considering the
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INCLOSURE 1 TO MEMORANDUM FOR THE LEGAL AND LEGISLATIVE

Subject:

()

Response to Statf Query,
Commictee

ASSISTANT TOU

THE CHALRMAN,

Senace

JOINT CHIEFS OF STAFY

Armed Services

1. Eight RH-53 helicopters were utilized for the rescue
operations,

HL LW(.I

additionay

All sight helicopters woere from USN MineSweeper
Squadron HM~lt based at Nerfolk, Virginla,

é[! 25 In mid-Novembe? 1979, Slx of tf ulghc ‘RH~53 hﬂll-
_E COpCErS Tt~ ftu-.tbly : : . Ry, C-S
T atfETEY foun ] T Nera _they were
[thacmblud and own aboa « In early Januatry

RH=53" heliuopLers (numbcra 2 and-6 Qn

cthe restue m:abLuuL*Lrom HM=16 we _
atlean whcre they were reassembled and loaded

tdo the

un 21 January 1980,

Curthe MEATERTTaNSan
55“?53"?ﬂ:“ﬁ7ﬁiﬁi'

indian OGean and

The NIMITZ salled froum
relieved the KITTY HAWK on stacion
RH-53 helicopters aboard the

KITTY HAWK were loaded aboard the NIMITZ, making a total .

The s1x

-fron Norfolk"

thuy Mediturrancan

ul crghit,

¢
3. All elght HWH-53's were fully operational when they tuok
otf from the NIMITZ on 24 April 1980. 7The misslon perfor-
mance ot cach helicopter is outlined below:

MELO NUMBER

1

~,

PERFURMANCE

Arrived at Desert One
(Mission capable)

HEMARKS

No problems

2 Arrived at Desert One Second stage
(Not mission capa- hydraulic pump
ble) fallure.
3 Arrived at Uesert One Luw flrst staye
(Mission capable) hydraul ic qQuantity.
ot Prepared Lo secvice,
4 Arrived at Desert One Nou discrepancies
(Mission capable)
5 Recurned £o NIMITHZ. Attlvude reference
(Aborted mission) system fallure/TACAN
tallure
ol Down after 2 hours Rotor blade indtca-
(Aborted mission; tion failure
crew picked up by
helo #8)
7 Arrived ot Desert One No probhlems
(Mission cavable) |
8 Arrived at Desert One Intearmictent chip lighe

(Mission capable)

indication on takeoft,

Not an abort discrepancy.

* Helos 2 and 6 arrived aboard NIMITZ., Thetve 138 no correlation with
the fallure of those two alrcraft and the coincidence of chelr

arrival {n the I cean dbuﬁfd NIMITYZ,
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THE JOINT CHIEFS OF STAFF ' -
WASHINGTON D C 203] .
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THE JOINT STAFF

MEMORANDUM FOR THE LEGAL AND LEGISLATIVE ASSISTANT
TO THE CHAIRMAN, JCS

Subject: Senate Armed Services Committee Request

l. Reference is made to your memorandum for LTC S o Blynyk
dated 2 May 1980, subject as above.

2. At inclosures A and B are the responses to the guestio

by the Senate Armed Services Committee, as outlined in the
e —
references:

Inclosure A, Organizational Chart of the Iranian Hostage
Rescue Mission

Inclosure B. Information on the eight helicopters used
in the hostage rescue operation.

Attachment CHARLES W. DYKE
a’s Major General, USA
Vice Director for Operations

Copy provided
~ CJCS
ACJCS
LTG Gast
MG Vaught .
- COL Miller, LL Asst to CJCS

- Jw.&f;-ﬁ

'

o X3S0 A
IDouhn rowtsAo Cl\a&uLf“dk bjxlkéDut?ﬁ

ILDD pjﬂxczij Wbtduuqvoh 0 ADI
llmcj)aMP W Sty S
F- s Ia‘ 'I ’m
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Subject:

¢ SEeRETS

ENCLOSURE B TO MEMORANDUM™FOR THE LEGAL AND LEGISLATIVE
ASSISTANT TO THE CHALIRMAN, JOINT CHIEFS OF STAFF '

Response to Staff Query, Senate Armed Services

Committee

()

. Elght RH-53 helicopters were utilized for the rescue

operatlons.

All eight helicopters were from USN Minesweeper
Squadron HM-16 based at Norfolk, Virginia. :

T ——— - - h
n mid-November 1979, six of the #raht“RH-53 heli®
ters weck. partially

: disassembled. and{ﬁ%;%%
vircraf€ from Norfolk ch
?eassembled_and flown abda .

{fted by C§
hey were-
In early January

the two addltlonal RH-53 helicopters (numbers 2 and 6 on
from = were airlffted from Norfolk

where they. werq_;passembled and loaded
he NIMITZ sailed from the Mediterranean
to the Indian Ocean and relieved the KITTY HAWK on station
The six RH-53 helicopters aboard the
KITTY HAWK were loaded aboard the NIMITZ, making a total

the rescue’ mission)
-to the” Mediterranea

aboard_ihe NIMIZZI
on 23 January 1980.

of eight.

i- All eight RH-53's were fully operatxonal when they took

off from the NIMITZ on 24 April 1980.

The mission perfor-

mance of each helicopter is outlined below:

HELO NUMBER

PERFORMANCE

1

*2

*6

Arrived at Desert One
(Mission capable)

Arrived at Desert One
{(Not mission capa-
ble)

Arrived at Desert One
(Mission capable)

Arrived at Desert One
(Mission capable)

Returned to NIMITPZ
(Aborted mission)

Down after 2 hours
(Aborted mission;
crew picked up by
helo §8)

Arrived at Desert One
(Mission capable)

Arrived at Desert One
(Mission capable)

* Helos 2 and 6 arrived aboard NIMITZ.
the failure of these two alrcraft and the co;ncxdence of their

arrival in the Indian Ocean

’ e s

d NIMITZ.

REMARKS

No problems

Second stage
hydraulic pump
failure.

Low first stage
hydraulic quantity.
Prepared to service.
No discrepancies

Attitude reference
system failure/TACAN
failure

Rotor blade indica-

tion faillure

No problems

Intermittent chip light
indication on takeoff.
Not an abort discrepancy.

There, is no correlation with

r 2 H.
T
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THE JOINT STAFH

MEMORANDUM FOR THE RECORD

i DHTTTTAL ;
'\:lr L

THE JOINT CHIEFS OF STAFF v -

WASHINGTON, 0.C. 20301 Y \) (
M\

A

11 June 1980

Subject: Point of Contact for Matters Relating to Iranian

Hostage Rescue Attempt

1. Effective 17 June 1980, matters concerning Congressional
testimony, press inquiries, and other matters related to
follow=up questions on the operation to rescue US hostages

held in Iran will be staffed by the

Joint Operations Division

(J=3), within the Organization of the Joint Chiefs of Staff.

Principal point of. contact is LTC R

"2B8B7, extension 52994.

. Q:vaederas, USA, room

2. Freedom of information requests on this subject will

Copy to:
Mr. Hamilton -~ 3E880 /v
Mr. Ross - 2EB00

Mr. Stempler - 3E822
Mr. Schachter - 3E963
LTG Pustay - ,,4{
VADM Hanson
LTG Shutler
LTG Gast
v'MG Vaught
BG Johnson (J-33)
COL Miller, LL Asst/CJCS - 2E841
COL Miller, OATSD(LA} - 3D918

COL Abel, 2E857
COL Callaghan

=

':, .
1

L/

__continue to be staffed by COL Robert Redmond, USA, Special
Operations Division (J-3), room 2C839, extension 75279,

CHARLES W. DYKE
Major General, USA




WASHINGTOH, D.C 03

THE JOINT CHISES OF STAGF ) 4“77{/\

19 May 1%80

T 2 STAEF

MEMOFANTUI FORr UHE CHAIRMAL, JOINT CHILFS O STAFF

Suhizct: Notes Taken During Inteérviews By Senator Warner and
Senate Armzd Services Cormmittee Staff Personnel,
19 May 1950

e “_GSA. ana najcﬁm
appearea belore Senator Warner and sta

(Messrs Roberts and Dot=son) for interviews
empt to rescue US hostages in Iran, 24 April

[

’
concerning the at
1980,

\}i¥. Thesz notes are not verbatim transcripts of the quecstions

and answers, but serve to provide the gist of each session.
They are accurate in thrust and content, but may not be
precise in terms of actual words or language used.

CHARLES W
Major General, USA

Attachment
a/s

Copy to:

Mr. Hamilton - 3EEB80
Mr, Ross - 2EBO0O

Mr. Stempler - 3E822
LTG Pustay ’
VADM Hanson

LTG Shutler '

LTG Gast - , ooy ==
1/ MG Vaught W

COL Miller, LL Asst, CJCS - 2EB4l -

COL Miller, OATSD(LA) - 3DS18
COL Abel/LTCOL Wheeler - 2EBS57

REGRADED UNCLASSIFIED
Qocorfurtc b D550 > CLASSTFIED ATTACHNENT
- 18Ot &S '

X>Qd4Qfo1 me, OB0E

ik d by
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THE JOINT EHIEFS OF STAFF -
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WASHINGTON, D.C. 20301

THE JOINT STAFF

19 May 1980

X

Subject: Schedule for Further Interviews by SASC Concerning the
‘Attempted Hostage Rescue Operation in Iran

MEMORANDUM FOR: Lieutenant General Gast
Major General Vaught .~

{ l. Senator Warner has requested that two personnel associated with
the rescue attempt appear before him and the SASC staff members
assigned to this effort (Messrs. Roberts, McFarlane, and Dotson)
on Tuesday, 20 May 1980, and two more on Friday, 24 May 1980.

-—

1980, colonel 2T -t .~
USAF, pilot of C-130 #3, will app in Room 212,

ice Building, at 1400 Colon:ﬁand

111 be accompanied by LTC.Kved who will

1 personnel will meet at 1320 hours, 20 May 1980,

with Colonel Miller, Legal and Legislative Assistant to CJCS,
in room 2E841, Pentagon. Colonel Miller will arrange transpor-

tation. .

4%;11L493_Friday, May 1980. Major USAF, pilot of
C-130 tanker #6, and Sikxorsky RH-53D Tech Rep
aboard NIMITZ, are tentatively scheduled to appear before
Senator Warner's group. Details will be provided when available.

Qf Senator Warner's group has requested through Mr. Stempler's
offlce that the following additional personnel who have not yet
been interviewed be made available:

Name ' Status

@. Sergean-USAF, CCT. Deputy , Not yet scheduled

/Ejﬁ. Pilot of fi -130 tanker to Killed in accident at
‘L 1and (Ma‘j‘br* who Desert One
piloted@ the"la er to land
A G -and the last C-130 to depart
Desert One will substitute;
tentatively scheduled for 24 May

1980)

r'd CthssA;&i-hj : DIS0Ar . —lassiree O

_ [k Ot 88
I)ulms«¥31<3ﬂbﬁL_.




—X%

Name
? {gg% pi of C-130 #2'(Captain
C;; who piloted C-130
/ R Wl substitute; scheduled for

20 May 1980)

4. Major Schaeffer, USMC,

helicopter #5

kg’ Co H
co Qi
Col Pitman

A 6 Col Kyle
' Col Paschall

Mr. Stempler
Mr. Ross
CJcs
- ACJCS
DJS
J30
Col Miller, LL, CJCS
Col Miller, OATSD (LA)
Col Abel

? "

Status

E S

Not yet available from USMC

CHARLES W. DYKE E

Major General, USA
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WASHINGTON, 0.C, 20301 M

VDV

MEMORANDUM FOR THE LEGAL ADVISER AND LEGISLATIVE ASSISTANT
TO THE CHAIRMAN, JCS

16 May 1980

THE JOINT STAFF

Subject: SASC Request for Witnesses

Reference: Memorandum, Legal Adviser and Legislative Assistant
to the Chairman, JCS, 15 May 1980, subject as above

{attached)

l. In response to your request (reference ahove), the following
individuals have been notified to appear before the SASC -
Senator Warner's team, to testify on the Iran hostage rescue

attempt:
UsA, J-4

/] C:;:f a. LTC .

/ Iranian scue Mission, 1000 hours
A & v MJF uUsMC

y : Marine Intelligence Officer

Hostage Rescue Planning Team, 1100 hours

U)Z. The meeting will take place on-Monday, 19 May 1980, at 1000
and 1100 hours, respectively, in room 212 Russell Senate Office

Building. _
Qﬂh. LTC Charles williamson, J-3/SOD, will accompany the officers

to the hearings.
(467 ﬂﬁzﬁfy
< 7
LIP C. GAST

Lie enant.General, USAF

- -
ot

Attachment
a/s
: . oA
Copy to: ‘ Cla ss.»ﬂd_b:,g.cgaﬁr
CJcs J-33
( ACJCS . RADM Cassidy _ ' _ —.ba_da-ss’f-\]'. 0ADdR_
' DJs COL Miller, OATSD(LA) - 3D918
J-30 COL Abel ~ 2EB857 i s
J=-31

\/MG Vaught RO LT "’”%
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MEMORANDUM FOR BG TODD }/\

\

_ - 1 &
P

-
pt? §

8 May 1980

Subject: Information for the Senate Record

Reference: Points Aircraft Encountered Sand/Dust Storm
-" First MC-130 took off at 1405Z.

~ All helos were airborne as a flight at 15062,

- Remainder of MC/EC-~130s launched between 1511 and 15192:

) - #1 MC-130 encountered dust approximately 45 minutes - one hour

in from the Iranian coast. Exact time is not certain because of
the insidious nature of "the dust plus a cloud layer over the moeon
and use of night vision devices lulled crew into thinking the lack

of vigibility was due to the lack of moonlight. :

‘ T
7l -= Occurred at approximately{§8°22'E;:ZSﬁZZ'N.
~- Time based on one hour from the coast was Y6302. ;
+ == Aircraft altitude was approximately 2,000-3,000 feet AGL.
/+ == Helos were approximately 140 NM South of the C-130 position

at this time.
= Helicopter formation encountered the dust at 17402 (position
"58°22'E, 30°10'N)..)

d C-130 was approximately 110 NM North of this position at

that time,
-- Helicopter altitude was approximately 500-1,000 feet AGL.

~ Conditions improved gradually. C-130's were clear approximately
15 minutes {about 50 NM) prior to Desert Site 1,

- Dust was continuous from entry to exit but may have varied in
intensity.
- Other C-130 flying the same route and altitudes as the #1 MC-130

reported encountering and leaving the dust at relatively the same
positions as #1 MC-130.

B G’@/m

e
" Classified By: m A

Declassified ON:

' e - VS v DO Admec
Douora, \:ﬁn,m'@ VLY
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THE JOINT STAFF

8 May 1980 .

MEMORANDUM FOR THE SPECIAL ASSISTANT FOR PUBLIC AFFAIRS, OFFICE
OF THE CHAIRMAN, JOINT CHIEFS OF STAFF

Subject: Helicopter Navigational Equipment

.

U'l. This is in response to your request for additional information
concerning visual navigational equipment available to the RH~53D
pilots and copilots. As pointed out on page 7 of the "Executive
Summary" of the report, each aircraft was equipped with both

o~ OMEGA and inertial navigation systems. Each pilot and copilot §
- was equipped with AN/PVS-5A night vision goggles. Two of the £
f’ { pilots had experimentil models (Phase III, AN/PVS-SA night vision goggles).

s . 2. One gquestion that continues to come up is whether or not
/f' the helicopters were equipped with Forward Looking Infrared
Radar (FLIR). They were not. The MC-130 aircraft were so

equipped,
C;;RLES W. DYKE §
Major General, USA
copy to:

Mr. Stempler - 3EB22
Mr. Hamilton - 3E880
CcJCS
ACJCS
LTG Shutler
LTG Gast
v MG Vaught
COL Miller, LL Asst, CJCS (2E841)
COL Miller, OATSD(LA) (3D918)

Decla La7

= DDD , mG & Classified

&._ - L2 NG RS Decla
] SRS
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THE JOINT CHIEFS OF STAFF . —
WASHINGTON, D.C. 20301 ’. _

"THE JOINT STAFE

7 May 1980

MEMORANDUM FOR MAJOR GENERAL VAUGHT, USA
Attention: COL Charles H. Pitman; USMC; RADM Thomas J. Cassidy, Jr.,

Subject: Request for JInformation and Material for Congress
Concerning Attempted Hostage Rescue in Iran

"L, References (appended) :
a. Memorandum, 29 April 1980, subject: "Hostage Rescue Mission.”

b. Memorandum for MG Vaught, 5 May 1980, subject: "Reguest for
Personal Data on Helicopter Crewmembers Who Participated in

Rescue Attempt."

c. Memorandum for MG Vaught, RADM Cassidy, and Colonel Pitman,
6 May 1980, subject as above.

d. JCS message, 0717472 May 1980, requesting personal data on
RH~-53D maintenance personnel aboard USS NIMITZ.

)2, The Senate Armed Services Committee has requested personal
k. data on participants in the hostage rescue mission. The
specific requirements which remain unanswered are recapitulated

and assigned as follows:

a. Educational levels of all hélicopter pilots and the 20-man
maintenance crew which accompanied the pilots on board the
NIMITZ (para 2, ref a; para 1, ref b; and para 1b(3), ref c).

._(’ Responsibility: Colonel Pitman. Suspense: COB 15 May 1980.

b. The dates each pilot and maintenance crewmember joined the
JTF training effort (para 4, ref a, and para 2, ref b).

> Responsibility: Colonel Pitman. Suspense: CO0OB 15 May 1980.
I ﬁm M

C
Classifiel bs?&rsf:

Dby 66D 24— Peumgredid L‘l WDo, N

12 May 144~
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s;a. \1t of yesterday's briefing to S‘.naf_ors Stennis and Varner and
J ’lc -] b e, we have bzen reguasted to prow.de, &s soon as possible,

1.
R

-
r J Tre maintenance records for the 8 RH-53 helicooters. In this connec-
‘S:U ,the staff 1s particplarly interested in obladning a detailed history
1. .nc. 8 helicooters vhile they were on the aircraft carrier., Tnhe staff

J.’\)I \_,.saQ received a report that one of the helicopters had an accident vhile
\fon the Nimitz. N . ' {e

, . N
2. The names, ranks, branches of service, organizations, and e.x*“ric.nce'u' NS
levels of the 16 helicopter pilats and the 20 mxiber spacial maintenance W

\\_. crew that accarpanied the pilots onboard th= Nimitz, With respsct to
¢ the exparience levels of the 16 pllots, such regort should include total
J\ flying hours“ as well as the nurber of hours flo.m in the RIi-53.

¥
The orgamzatlon and loccation of t.hr.. 8 RH 53 hel:.cop;ers, by taxlj?\‘
nuncer, prior to thelr assxgm'\._nt to thn spacial mission group.

/

¥

@Tne dates, individually, when the 16 p:.loLs and 20 m=ber m..J.nt._nanc (
crew Joined the southwest training unit, : : o)

' The staff has asked for a resort on-the next schednled check-out or

¥

;"\}; 3 tepance fos 21) narts and svsters that failed during thz course of
R 5_t",f’ the mission, . :

N

6,/ The Cumittee has asked what \-.uat_lu_r reports were avaJ.]able, particulaer:

: #7hose reports, if any, concerning the sand stom. : _ -

. ;,"r | The Comaittee would like Lo obtain any and 2ll spacial check lists whicH

iv he 20 maseh2r spicizl naintenance crew used in pacfohiming its mission while-
ontoard the a2ircraft carcier,

. ] ; . - . 1
e Comnitter hxs also asked whayk “over and atiove™ norinal l!‘-;‘-_‘_ii’_:'.'!ﬁ'.i‘.ﬂ‘_:lg:
S perfomeal on thz 8 helicooters.. —

g——

I have verified the above request with John Raterts this worning, As you
krw, bLoth Scnators Stennis and Warner are. artious to conduct ard caplete
the Ccemitlee invesligation of tii's matter, They bol expressed a desire



to Jook at a felrwd owiiens ’L(" SR LA Miin Lhe plots. turaity, whey bhave
Cetiagned it top l’”orlt}’ <h this b ground, John FobBb# s teledhondd this
. horning and relayed saee additions) regulvescnls,  John Poteerts, Stove Dotson,
and pud porarlend have Loen assigoad as the Cemitiee lcr_.ormﬂl reuronsible
for this irguiry. They have been instructed by Chainran Stennis o procead

s exgoditiously as possible. ‘.. _‘/
: A

1. Roboerts has regussied Lhat they mact with MGen Vauaht, Coloncl Bachwith, 2/AXK-—
and the pilots this afte:no::n in the Penlagon. Tnis is their numnber one At

\\K\l

priority. e K A/MJ_ Tk 4

; M" ,&-‘r . e ,
2. The staff team would like to talk to the Marine c:apLa_m and his 20 menber _ﬁ"f/'
maintenance crew. R Rk st ran S Ay

E 3. The staff would like to mect with the weather officer who is reported to
have aCO.?IT""dnJ.C;\i the so=~c1a.l mission growp, - - )//—-o

4. Robe_rts has requested to meet with the colonel in charge of overall training ,
at the soutlrvestern U.S. training site. ///m L BT S aaanida

5. Tnhe sLaff would like to mcet with those personnel responsible for the
materiel planning of the mlSSlOﬂ./&/(

6. The Cormittee is interested in learnming the sequence ‘of events in the
delwery of the hellcopters and what plans were made for spare parts.

RN >
. . //
Granth e

Colonel, USAF



THE JOINT CHIEFS OF STAFF
WASHINGTON, D (. 2030)

THE JOINT STAFF - 5 May 1980

MEMORANDUM FOR MAJOR GENERAL VAUGHT, USA
Attention: COL Charles H, Pitman, USMC
Subject: Request for Personal Data on Helicopter Crewmembers

Who Participated in Rescue Attempt

;1. The Senate Armed Services Committee has requested the
following personal data on all helicopter pilots and the
special 20-man maintenance crew which accompanied the pilots
aboard the NIMITZ:

- Name, rank, branch of service
- Organization
- Experience level, to include length of service

-=- For pilots, include total flying hours and hours flown
: in the RH-53" .

-=- For mechanics, include special schooling or training
and experience on RH=-53

i 2, The dates when each pilot and maintenance crewmember joined
the JTF training effort is also required.

"L

CHARLES W. DYK

\

CF: €JIes ) Major General, USA
AcIeS Vice Director for Operations
L16 6asT :

Cal miLidR, LL AIST To LIS
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c. By message (ref d), the CNO has been requested to provide
educational and experience data on the HM-16 group rescue
personnel.

Responsibility: RADM Cassidy. Suspense: 15 May 1980.

d Lducational levels of all other personnel (US Army and
US Air Force) associated with the rescue attempt (para 1a(5),

ref c)

Re5pon51b11ity- MG Vaught (accepted per discussion 6 May 1980).
Suspense: 15 May 1980. - A

‘3. Request that the lnformatloﬁ and data reguested in references

a through d be assembled and provided this office NLT COB 15 May

i o CHARLES W. DYKE
. . : Major General, USA

Attachments - . - P
a/s

Copy to:

Mr. Stempler

CJcs

ACJCS

LTG Shutler

LTG Gast

COL Miller, LL, CJCS
COL Miller, OATSD (LA}

COL Paschall ) "
COL Abel )
LTC Seiffert



Trk JOINT STALE

THE JOINT CHIEFS OF STAFF
wWALSHIRGION D C 20J08

6 May 1980

MEMORANDUM FOR MAJOR GENERAL VAUGHT

Subject:

. RADM TOM CASSIDY, OPG
COLONEL CHARLES H. PITTMAN

Requést for Information and Material for Congress
Concerning Atwempted Hostage Rescue in Iran

U} 1. The following reguirements have been received and require
support as indicated:

(&0 a. For MG Vaught:

h &

29A6

-

(1) Maps showing hel1copter and C~130 alircrafe
flight routes over Iran during rescue attempt. Maps
should not show points of origin but only flight
routes over lIran (Item 1, Incl 1, TAB A). Suspense:

1500, 6 May 1980.

(Zﬁ’iharts showing planned and actual aircraft and
helicopter parking/refueling patterns at Desert One
site., "Major reportedly used a similar
chart when he appeared before Senator Warner and
the SASC staff personnel, (Item 2, Incl } to TAB
A). Suspense: 1500, 6 May 1980,

(3) Provide information on the availability of any-

portion of the operations plan for the rescue
attempt (Item 3, Incl 1 to TAB A). Suspense: 1500,

6%&1980. . :
Ha ‘Maj ergeant

avallable for inter-
view by SASC staff persSonnel or for possible appear-
ance at the SASC hearzngs (Incl 1 to Tab A).
Suspense: Continuing. .

{(5) Provide information concerning education levels
of soldiers associated with rescue attempt as
outlined {n items (1) and (2), Tab B, Suspense;:

COB 15 May 1980.

'

/

7] m
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b. For -RADM Cassidy:

K C (l)(éq-lave cdmmande?!ﬂaintenance Officer for
: HM=16 available (on for the SASC, (Incl 1 to

Tab A). Suspense: Continuing.

(2) Provide information regarding failure rate of
helicopters during training and rehearsals (TAB A).

% Suspi?se 8 May 1980.

rovide information concerning the educational
/! level of the helicopter maintenance personnel on the
E NIMITZ (HM-16 personnel) and the 20~man helicopter

~ é i maintenance team under CaptainJijiil il who vent

\ aboard the NIMITZ with three helicopter aircrews.
\(Item (3), Tab B). Suspense: CQB 15 May 1980.

(4¥5Prdvide informatin on how. to respond to “the
request for the maintenance records of the eight
RH~53 helicopters used on' the mission. It is
understodd that~the .Navy would prefer to respond to
specific questions rather than submit technical
"records for xnterpretatlon by the Congress. The
task. is for a draft ' response which either forwards
the records with appropriate caveats or for a
response which gives the position preferred by the
Navy. (TAB C). Suspense: 9 May 1980. :

¢. For'Colonel Pittman:

(1) The four pilots listed below are to be alerted
(but not moved) for possible appearance before the
SASC) as previously discussed (5 May 80):

E USAF

Suspense: Continuing

RDHHDERTRR—
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* (2) In addition to the four officers listed above,

' the SASC staff has also requested to see Major

Schaeffer when his medical condition will permit. I

do not perceive this as an urgent requirement.
Suspense: Continuing.

CHARLES W. DYKE
Major General, USA
Vice Director for Operations

3 Incl
a/ss

Copy Furnished:
Mr, Stempler
CJCS
ACJCS
bJs
LTG Gast
LTG Shutler
COL Miller, LLA to CJCS
COL Miller, OSD/LLA
COL Abel; SA/PA to CJCS

29A8 ) 3
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OFF ICE OF THE CHAIR LIAN
e ¥ : Joint ‘Chiefs of: Staff = R L T
5 May 1980
- MEMO TOQ: MAJOR GENERAL CHARLES W. DYKE -
N . . SUBJECT Iranlan Rescue M1ss1on

In addition to the items requested in the

attached memo from Jack Stempler, the SASC is

also requesting information concerning the
_ failure rate of helicopters during the tra1n1ng
simEd sRAS g s e period preceding the rescue mission. -1 SR L e SR,

understand that during the course of his 1nter—
view, COL Chuck Pitman was asked concerning the
failure rate during training, and Pitman indi-
cated to.the Committee that such information
) was available. If that information is correct,
- would you please provide that information to my
office for further provision to the SASC.

Qé&' 2424(_‘.2_{—

COLONEL MILLER



( . I am using the following assumptions on developing JTF cost
data:

a. TDY is 100 percent chargable.

b. Use of Daviscon AAF is 100 percent chargable.

C_ c. Normal depreciation j
d

argable for hardware.

934. Apparently, the President has indicated that costs of this
operation will be recouped through Frozen Iranian As

=

Enclosﬁre
a/s

el
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. THE JOINT CHIEFS OF STAFF
WASHINGTON. D.C. 20301

. W\ )Q

6 May 1980

THE JOINT STAFF

MEMORANDUM FOR MAJOR GENERAL VAUGHT

Subject: Regquest for Appearance Before House Armed Services
Committee: Colonel James Kyle

fﬁ‘l. The House Armed Services Committee has requested that Colonel
James Kyle appear before the Committee at 1400, 8 May 1980. One
helicopter pilot and one C-~130 pilot (LTC Guidry preferred) are
to accompany Colonel Kyle.

2. The purpose of this appearance is to discuss the attempt on
24-25 April 1980 to rescue US hostages in Iran.

3. This appearance by Colonel Kyle is instead of his previously

. "scheduled appearance before the HASC at 1000 hours, 7 May 1980.

( This frees Colonel Kyle to appear with others scheduled for the
' SASC hearing at 1000, 8 May 1980 (memorandum attached).

' CHARLES W. DYKF
| wee AU Major General, USA

Copy to:

Mr. Stempler

CJCS

ACJCS

LTG Shutler

LTG Gast

COL Miller, LL Asst to CJCS
COL Miller, OATSD{LA)

.AabSlT!e
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THE JOINT CHIEFS OF STAFF
WALINHNGION D C 20000

S5 MAY

e
(9

[

IHE JOINT STAFF

MEMOFANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF

Subject: Hostage Rescue Heafings before the Senate Armed
Services Committee,, 7 May 1980

(U) . The formal hearings on the Hostage Rescue Operation before
the Senate Armed Services Committee have been confirmed for
wednesday, 7 May 1980, beginning at 1000 hours.

Qﬂz Although not confirmed, it now appears that the principal
witnesses listed below w111 appear jointly, in panel fashion,
with COL Pitman as backup. A prepared statement is required.
witnesses required are as follows:

(’ MG Vaught
LTG Gast
COL Kyle
COL Beckwith
LTC Seiffert
€oL Pitman (as backup; not at table)

CHARLES W.%DnYK
Major General, USA
Vice Director for Operations

Copy furnished:
Each witness
LL Asst, CJCS




THE JOINT CHIEFS OF STAFF m
WASHINGTON, D.C. 20301

X

THE JOINT STASF E R 7 May 1980

HEMORANDUM FOR THE LEGAL AND LEGISLATIVE ASSISTANT TO THE
CHAIRMAN, JOINT CHIEFTS OF STAFF

Subject: Response to Query on Hostage Rescue Mission

Reference: Memorandum, Office of the Assistant to the Secretary
of Defense for Legislative Affairs, 29 April 1880,
"Hostage Rescue Mission"” )

(V)l Thxs memorandum is in response to question number 6 in the
reference. The question addressed states. . ."What weather
reports were available, particularly thoge reports, if any,
concerning the sandstorm?” (Note: This leaves only questions
2 and 4 in reference, concerning personal data participants,
not fully answered )

(y)z In preparation for supporting the rescue mission, the fOllOWlng
actions were accomplished:

a. In November 1979, an experienced military weather officer
was assigned full time to become acquainted with forecasting
the weather in Iran and to provzde ‘that support required to
execute the mission.

-b. In November 1979, a special cell of forecasters was created
at Air Force Global Weather Central (AFGWC) to generate daily
both area and terminal forecasts for select,locations-in Iran.

"c. In November 1979, .the Environmental Technical. Applications
Center began preparlng special cllmatlc studies for select
areas and locatlons in Iran.

a. Satelllte data was received in the Pentagon on a daily
basis from the Worldwide Satellite Imagery Data Base at AFGWC.
This imagery was used as an aid for weather brxeflngs pre-~
sented to the JTF Commander.

e. AFGWC reviewed the surface observations received from Iran

for both quantity and quality. Available observations were
. sparse, but generally of acceptable quality. Only two

stations in the entire country.reliably reported each hour,.

-~ A}




f. In March 1980, a Defense Meteorological Satellite Program
(DMSP)'Tactiqal Van, a Communications Satellite Terminal, and
& Tactical Forecast Van were moved to the forward area to
support the JTF Commander. The DMSP van is capable of
receiving satellite imagery in a real time mode from overhead
satellites. The communications van provided a communications
link back to the forecasting cell at AFGWC, and the Tactical
Forecasting Van provided workspace and additional weather
communications to receive local teletype and facsimile
weather data. '

(Q)B. On 24 April 1980, observations were received from 11 reporting
locations in the southern half of Iran, some locations reported
only once, others each 3 hours, many at random times. Satellite
imagery was received approximately each four or five hours by
the tactical van. The team at AFGWC prepared its forecast and
transmitted it to the forward location. The mission forecast
was prepared using all available data and the skills of three
well qualified weather officers deployed to the forward area.

a "duststorm,"” both terms implying high surface winds lifting
sands or dust from the surface. What was encountered was an
area of calm, or light winds with suspended dust in the air
restricting visibility. This restriction to visibility appeared
to be a localized phenomenon, appearing in two regions, the
larger extending for approximately 150 miles. Forecasting
events of this scale in a data sparse area is beyond the current

state of the art.

’ (U)ll. Post analysis indicates that there was no "sandstorm® or even

Cu 5. Two attached fact sheets provide additional information on
the weather support concept and the forecasts prepared for the
specific rescue route. . _

. ‘CHARLES W. DYKE
Major General, USA

Attachments
a/s

Mr. Stempler - 3E822
CJcs
ACJICS
. LTG Shutler
LTG Gast
MG Vaught

COL Miller, OATSD(LA) 3D918
~ COL Abel, Spec Asst PA, CJCS - 2EB57

LAKA TS -

Copy to: /Omd Loss
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BRETTED
. MISSION ENVIRONMENTAL SUPPORT EXECUTIVE SUMMARY

Air Weather Service (AWS) has ‘conduted an in-depth post-event
analysis of the environmental forecasts provided for the mission.
Data available to weather analysts after the mission began were
included to gain possible insight into physical factors which
caused observed conditions to occur. The weather forecast of
temperatures and surface winds for the hideout location and the
city of Tehran verified accurately for the nights of 24 and 25
April 1980, respectively. The weather forecasts for the entire
Middle East region verified for all weather elements, with the
exception of restricted visibility in two regions of the total
RH-53 route. '

The'C-130 route forecast (to include the refueling site) was also
verified. It was during portions of the last half of the RH-53

" route that suspended dust severely reduced visibility, occasionally

to. zero. OQur analysis of the nighttime satellite imagery shows
that isolated thunderstorms did develop (as forecast) at the higher
elevations along the ridge to the west of the RH-53 route. One

can speculate that the downrush of air from these thunderstorms
could be of sufficient magnitude to lift and svread fine, powdery
dust into the air ‘and have it remain suspended along the route of
the helicopters. These small-sized particulates could conceivably
have remained suspended in the air for a period of hours. It is
important to note that none of the available weather reporting
stations sptread across central Iran indicated. the presence of
large areas of suspended dust or severe restrictions to visibility.
There are no active reporting stations along the route of flight.
We conclude the occurrence was a very localized phenomenon; to
forecast the occurrence of such an event, and its spatial and
temporal extent with any degree of reliability, is beyond the
current state of the art,. .

_?.1}/‘:-7 e R e
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A. BACKGROUND

MISSION ENVIRONMENTAL SUPPORT .

1l. Planning

a..Climatological Support. The Joint Task Force Environmental
Officer (JTFEO) provided to the JTF staff historical climatic
narratives, extensive statistical data, and planning infor-

mation (e.g., deployment computer flight plans (C-130),

temperatures, rainfall amounts, winds, ceiling and
visibility, illumination data, the probability of consecutive

"good weather days, etc.). JTFEO prepared the weather support

annex to the mission OPLAN.

b. Operational Suppoit ca .

(1) Air Weather Service (AWS) studied reporting stations
in the operational area to determine the quality and
guantity of weather data, and monitored data received
from the Automated Weather Network (AWMN) for possible
data falsification; with minor exceptions, AWN data were
considered reliable and there was no detectible data
denial in the area during the entire period. (Iran is
considered .a sparse weather data area.)

(2) ‘A select group at the Air Force Global Weather Central
(AFGWC) commenced preparation of daily weather forecasts for
-the operational area in November 1979. This area included
the eastern Mediterranean, Iran, and the surrounding area.
AFGWC provided daily short range forecasts, long range
outlooks, and aircraft route weather (i.e., winds,
temperatures, visibilities, density altitudes, altimeter
settings, flight hazards (icing, turbulence, thunder-
storms), etc.). Forecasts were based on numerical model
~guidance and the AFGWC global satellite data base.

. APGHC provlded similar products to support JTF practice
exercises in the CONUS. AFGWC .transmitted products to
the JTFEO in the CONUS during planning stages, and to
deployed forecasters before and during the mission.

(3) Three weather officers and associated support personnel
moved to the deployed location. Equipment deployed
consisted of weather teletype and facsimile receivers,
dedicated circuits, and a Defense Meteorological Satellite
Program (DMSP) direct read-out facility.

2. Execution

‘a, Equipment. Weather teletype. and facsimile receivers and

communications circuits were extremely reliable. The DMSP
facility overcame initial minor difficulties-associated with
deployment and was fully operational throughout the period

1-26 April 1980,
ra !‘; r‘ﬁlt !?'.:
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b. Products. AFGWC bulletins were received as planned at the
. . deployed location, JTFEO and assistant weather officers used
’ the basic AFGWC products, updated by more recent data from
the Middle East area, to prepare route bulletins for C-130s
and RH-53s; to prepare weather briefing statements for C-130s,
RH-53s, and the JCS; and to brief the JTF Commander.

3. Constraints

a. The operation required accurate weather support in a data
sparse area, a problem compounded. by the fact that the
frequency of surface weather observations decreases sig-
nificantly during the hours of darkness. Consequently,

weather satellite data, along with numerical model forecasts,
were the key elements in AFGWC forecast generation. The
weather satellite data at the deployed location were invaluable
to the JTFEO for finalizing the operational forecasts for the
mission and briefing the JTF Commander and staff.

b. Due to Operatlons Security (OPSEC) constraints, we limited
the number of people involved to the absolute minimum. These
same OPSEC constraints restricted the amount of detailed infor-
mation which could be included in the AFGWC forecast bulletin
(e.g., countries, city names, and latitude/longitude points
along aircraft routes could not be used to identify specific
weather element locations). Secure voice coordination from
the deployed location via JCS to AFGWC was attempted to
- alleviate some of these OPSEC-imposed problems. However,

these constraints did not adversely affect. the quality of

" weather support to the mission.

B. HETEOBOLOGICAL SITUATION

At 24 April 00002z, a weak frontal system was located on a line
from. northeast Iran southwestward into the central Persian Gulf,
~ causing mostly cloudy skies in central Iran (ceilings greater
than 10,000 feet). Skies were fair to partly cloudy elsewhere.
An area of isolated thunderstorm activity was observed in the
central Zagros Mountains. Upper level features indicated:
(1) the front's northern portion in southern USSR was the
strongest and would move to the northeast, (2) the southern
portion of the front would continue to weaken, and (3) the mountain
thunderstorm activity would decrease during the daylight hours. By
24 April 1200Z, the system had moved approximately 120 miles to the
east. An upper level disturbance formed over southwest Iran and
caused thunderstorm activity to continue and increase over the
Zagros Mountain area, Widespread cloudy skies were observed
throughout central Iran. However, skies in southeastern Iran
were basically clear in the area of the dissipating southern
portlon of the frontal system. By 25 April 0000Z, the northern
portion of the system moved into Afghanistan with the southern
portion essentially dissipated. Partly to mostly cloudy skies
remained in central Iran with the suppcer level disturbance
(here again, ceilings greater than 10,000 feet).

s HELASTITED
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C. OPERATIONAL VERIFICATION

(V)l. Rescue Mission Forecast Verification

a. The weather forecast of temperatures and surface winds
for the hideout location and city of Teheran verified
accurately for the nights of-24 and 25 April 1980,
respectively. . :

" b. The weather forecasts for the entire Middle East region
./ verified for all weather- elements, with the exception of
o restricted visibility along latter portions of the total
".= . RH-533 route, caused by the suspended dust.

/
(Q)Z. C-130 and RH-53 Route Verification
a. The lead C-130 aircrew reported'route weather was as

briefed. (Weather-at—the-refueling site .was as forecast;
light surface winds, good moonlight-illumination with some

(O o
/0/13£ ] high cirrus cloudcover7—and good visibility. (Visibility

did decrease at the refueling site when the helicopters
landed-due-to-disturbance of surface ‘dust by ;otor.downwashliJ

b. The helicopter crews crossed the coastline 12 minutes late
and arrived at Turnpoint 4 (halfway along the initial route)
12 minutes late, indicating wind forecasts were accurate.
Visibility was hazy over water and crystal clear over land,
with clear skies and good moonlight illumination from
takeoff to Turnpoint 4. Shortly after Turnpoint 4, the
helicopter pilots reported encountering restricted visi-
bility due to suspended dust (powder in mouth rather than
abrasion or noise from sand): - The helicopters regrouped
and flew north again along the route, and ran into a

second region of reduced visibility. Helicopter crews
reported the horizontal:extent of the area of restricted
visibilities to be some 200 miles along their route of
flight. Within that overall distance, there were varying
degrees of visibilities, ranging from zero to 5 plus miles.
Helicopter crews reported wearing night vision goggles
throughout their flight. Six helicopters were able to
navigate through the dust, breaking into the clear 'again
approximately 40 miles from the desert refueling site.

The helicopter crews debriefed by the JTFEO stated that
they encountered no gusty winds within the regions of
reduced visibilities; further, flight within these regions

was smooth and stable.

({/)D . CONCLUSION ' oo

Meteorological satellite imagery revealed enhanced cumulus/
towering cumulus activity over the Zagros Mountain Range to the
west of the route during the maximum daytime heating. The next
meteorological satellite coveraqe showed that isolated thunder-
storms (with associatcd cirrus blowoff) had developed over the
T eantorn-most ridge of the Zaaros Rance. The thunderstorm cells
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occurred at the higher elevations west of the C-130 and RH-53
routes. One could speculate that a downrush of air from these
thunderstorms could be of sufficient magnitude to lift and
spread fine, powdery dust into the air and along the route of
the helicopters. These small-sized particulates could conceivably
have remained suspended in the air for a period of hours. It is
important to note that none of the available weather reporting
stations spread across central Iran indicated the presence of
large areas of suspended dust or severe restrictions to visi-
bility. There are no active reporting stations along the route
of flight. We conclude the occurrence was a very localized
phenomenon: to forecast the occurrence of such an event, and
its spatial and temporal extent with any degree of reliability,
is beyond the current state of the art.

. . .
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5 May 1980
FACT SHEET

SUBJECT: Environmental Factors Affecting Hostage Rescue Effort

1. PURPOSE: This sheet describes environmental factors provided
with regard to the projected helicopter route.

2. DISCUSSION:

a. Winter storms with low clouds, icing, freezing temperatures,
turbulence, and strong headwinds dominated the period from
December through February when length of nighttime darkness
was optimum. As spring months (March-May) passed, the storm
track gradually moved northward into southern USSR and the
available nighttime darkness (necessary for operations)
"decreased while average temperatures increased. Rising

" temperatures and density altitudes presented critical
barriers to helicopter performance capabilities replacing
the earlier concerns with icing, freezing temperatures,

and other winter conditions outlined above.

b. Dust/sandstorms occur throughout the year showing a
general decrease of occurrence in April after the windy

. month of March. Dust/sandstorms in Iran have a higher

" frequency and severity during the summer months in the

desert region. The period from May-September brings the
"Wind of 120 Days" to the eastern Iranian desert region
accompanied by extremely dry air, duststorms, and violent
gusty winds. These winds are strongest during the daytime
and weaken or lull to a breeze at night. Wind speeds of
25 knots or greater are reported 5-15% of the time over most
of Iran. Severe dust/sandstorms may last for several days.

¢. Enclosure 1 provides climate statistics for available
meteorological stations in the Iraniah desert along the

projected helicopter route. As can be seen from this data,

the number of sand and duststorms at those observation points
closest to the flight route do not increase from March to April
but actually decrease at all but one point (Kerman) where the
data remains constant. As has been discussed fregquently, the
mission was terminated at the "Desert One"” refuelinc site, making
the data with regard to Teheran not applicable.

CLELASSIFIED - :.
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'. ‘Climate Statistics — Mean Number Of Days With Dust.

Zanhedan
Kerman
Birjand
Yazd

Teheran

NOTE: * 0.5 Day

POR= Period Of Rgcord (Number Of Years)
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" 'Reference "Mission ENvViroiuntniald wupgpe- - ————

" C.2.a., "The lead C-130 aircrew reported route weather was as . -

briefed. .0 & & a0 ..-

)[U_ JTF Weather Officer, verbally debriefed

Colonel James H. Kyle at the Forward Operating Location after
" the mission concerning weather. Col Kyle stated "Stofﬁy, YOu

don't have anything to worry about, the weather was as briefed.

:j; Our C-130's flew the mission without any weather problems and

the weather at Desert One was as forecast". Col Kyle described

the weather along the route as clear skies with good moonlight
illumination during the first portion of the flight, then under

high thin cloudcover with reduced visibility.due to 1&ck of moon-

light during the latter part. He described the weather at Desert

=- One as high thin overcast cloudcover, good moonlight illumination,

3-5 miles visibility, and light surface winds. When asked about

whether he encountered any turbulence or wind gusts at flight level,

he stated that it was a smooth ride except some light chop over

first two ridges. When asked if there was any weather problems at
Desert One, he stated that the helicopters had-stirred up dust when
landing and moving afound, but otherwise no weather problems. When
askéd if he was awére of any visibility prpblems along the route as
reported by the helicopters, he stated tﬁat his C-130 had encountered
some type of reduced visib?lity below their flight level about 200

. miles south of Desert One for a short period of time, but that this

did not affect the C-130's.

' -
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THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20001

o/ A @\5\0 C/,/[ g&\
"‘“°j'“ "WF' K 7 May 1980 Y_\

MEMORANDUM FOR COLONEL HAROLD V. MILLER, LEGAL ADVISOR AND °
LEGISLATIVE ASSISTANT TO THE CHAIRMAN, JOQINT
CHIEFS OF STAFF

Subject: Response to Gongressional Query Concerning Hostage
Rescue Attempt in Iran (Questions Relate to RH-53
Helicopters)

References: a. Memorandum, Office of the Assistant to the
. Secretary of Defense (Legislative Affairs),
29 April 1980, "Hostage Rescue Mission®

b. Memorandum by MG Dyke to the Legal Advisor and
Legislative Assistant +o the Chairman, Joint
Chiefs of Staff, 6 May 1980, "Response to
Congressional Queries”

1. This memorandum responds to questions 7 and 8 on page 1 of
reference a and is in ‘addition to data previously provided by
reference b in response to questions 1, 3, and 5 of reference a.

. 2. Response to Question 7: The following items were checked in
addition to normal maintenance inspection requirements:

Items checked: (for operation and/or security)

Engine topping {a/c logbook entry)
Aircraft clocks (for operations)

Engine armor (for security)

Omega (checked by FSR)

Extended range tanks (for security and operation)
.50 cal mounts (for security)

All hydraulic lines

All fuel lines

Hydraulic pumps

Hydraulic filters

Primary servos

AFCS servos

Aircraft control linkages and cables
Tail rotor drive shaft thomas couplings

APP drive shaft coupling : I)LLLﬂ4HMfUpL.bjt
MGB o0il cooler drive shaft and coupling Do fume <
-~ MGB D/S (high speed) and couplings !

- - —
xotor tip lights W‘%

N Tt
=== .




All external fuselage/running lights

All sleeve and spindle assemblies

All dampner accumulators

Cockpit instruments and lights -
Windscreens (clear of paint and scratches)
Pilot's and copilot's control spot lights
All rotor blades {(main and tail)

3. Response to Question 8: The checklist items above constituted
checks "over and above" those routinely required by US Navy
inspection checklists and maintenance procedures. To more
thoroughly understand what transpired, it should be noted that
on 20 April, mission aircrews and supporting personnel arrived
aboard NIMITZ. During“the period 20-24 April, mission crews
participated in familiarization flights, maintenance check
flights, deck turn-ups and mission preparation activities. All
eight aircraft were given a full functional check flight during
this period. At least one pilot in each ‘assigned mission flight
crew was a qualified functional check pilot. Maintenance records
were reviewed by the mission aircraft maintenance officer for
appropriate maintenance action, and crewmembers made repeated
inspections of their assigned aircraft. The mission aircraft
maintenance officer had visited the ship approximately three
weeks prior to review maintenance records and personally
inspected the aircraft. He had provided specific and detailed
guidance to HM-16 squadron maintenance supervisors regarding
items to be inspected, additional maintenance actions desired,
and other pre-mission preparations to be accomplished. He

also screened all related records and log books and did not

note any components that exceeded allowable removal times.

Based upon his guidance, the HM-16 squadron aircraft maintenance
officer developed a pre-mission checklist and procedures for its
completion. Completion of these actions was verified by the
mission aircraft maintenance officer upon his return to NIMITZ

on 20 April.

4. This memorandum, together with Teference b, completes response
to questions 1, 3, 5, 7, and ‘8. Responses to questions 2, 4, and
6 are working. Answers will be provided as soon as possible.
All personnel requested to date have been provided, with the
esception of Major Schaeffer who remains under hospital care.

Major General, USA

Attachments .
a/s m—ememe

Copy to: o toT .

Mr. Stempler (3E822) (o1 Miller, OATSD(LA) (3D918)

7ICS COL Abel, Spec Asst PA, CJCS (2E857)

RCICS Mr. Peter Hamilton (3LC880)

sl uhutler
*MC Gast onpm Ca;s?c\-\— O
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THROUGH ; d/‘( h‘ncr’?« }}? ’ -
.r) : ‘;FL‘R’LQ{ 2500 SS10n .

0

_,\\lt, of yesterday's briefing to Senators Stennis and VWammer and
‘L.L“ £, we have boon requasted to provide, as soon as poisible,

I‘ii‘]’k’)it-'-..\T_XJE-\

t \t e
N4 . s-maintenance reconds for the 8 RH-53 helicovters. In this connec ’é
Y }\\ Yl L Vi ,Q, ‘unr_ Staff 1s particolacly interested in oblaining a detailed hlbLO.‘Ly
‘j\-'}“ ON D 8 hc_'llcuu._c_r“ % ule thcy ware on thc, aircraft ca.ruc,r 'I he sta Lf
28

N, v : v /

2. ‘e names, ranks, branches of service, organizations, and exporicnce .
levels of the 16 helicopter pilots and the 20 mudbar special maintenance 4
crew that accarpanicd the pilots onboard the Nimitz, With respsct to

the expzricnce levels of the 16 pilots, such rerort should include total
flying hours, as well as the mmber of hours flown in the Ji-53, s‘

/ Tie ocganization and location of thoe 8 RiH-53 helicoplers, by tailJ _ﬁﬂ
mula2r, prior to thelr-assigmwent to the special mission groupl

4. The dates, irdividunlly, when the 16 pilots and 20 marboer maintenance 0‘,
read joined the southwest training unit.

- o=
W

S The staff his asktad for a_regorl on the next schiciled check-oul or ‘b\
;"'\}\ J Lm' nance _forell.parts_and svstens that failed duri Ing the course
N RY the mission :
.
LS J

FG. The Cuanitice has asked what weaather roports were av‘ulabi articul arly
wse reports, if any, concerning the sand storm. = -ﬁ

N4 ;

o o~ 7. The Conasitlee would like Lo obtain any and all gg.:c_:_ig_’l___c_:}_n_g:}-_:_ljsm.ﬁxid\'\
J"u the 20 wadd.ar se<ciz2l poedntenace cres uaaed in perfonning its mission whi.],c-./)
ontord tha aiveralt carcier, . ’

8. Tiw Ccomitlew o also askad whoyl over_and above” nornadl rr.%j.u?.x.-r-.::nu_-'\o-k.
Vias lnrmnuﬂ vt tha 8 helioopleors - #
—— s ——t

I have verificed the above roguest with John Raterts this rorning, As you
( koow, both Senators Stennis and Batner ave. anxious Lo conducl ard exaplebe
the Ciomitten investigation of th¥s matter, They both expressel a desire

5 .

- UW



to leoh ot o 1193 helloooter ans? L \.~.ith e pilots,  Roaturally, they hoeee
essigned it top priocity.  With this Yackgiound, John Poberts televhoned this
aorning and relayed sane odditional renuircaants, John Polocls, Stove Dotuon,

and Bud M oFacland have born angigoed as e Gendttow personnel rosprnsible

for this jnuiry. Thuey have en drctiucted by Chainran Stennis Lo proco.d

as expoditicusly as possible. iz -

1. Rotarts has rcjussted that they neet with n,\_n Vaught, Colone) Loc‘\'wvth, S AL

arxl the pl]ots Fln_. afternoon in the Pentagon. TS ie thOLr nutiser ONC :::.,.!
priovity. - Lo A.‘,q.JA/\-Ld—vf’,L- 0 2tb~
2. 1he staff teain would like to talk to the Marine capt.am and his 20 moier ﬁ"/{
maintenance crod. B Ark st riin s Ao fAr,

3. The staff would like to nect with the weather officer who is roworted to

have acoganial the suecial mission grouvp. - y

4. Roborts has roguested to mect with the colonel in charge of overall training
at the southwestorn U8, training site. S oersen &2 277 Crapopser= 27

5. The staff vould like to axxb with those personnel responsible for the
materiel planning of the mission. g
7L

6. 1The Coumitltew is interested in learning the swguence of events in the
celivery of the helicupters and what plans were made for spare parts.

UK /

\ i
e
*Grant lhﬁ
Colonel, USAF




THE JOINT CHIEFS OF STAFF
WASHINGTON. D C 20301

THE JOINT STARF 6 May 1980

MCMORANDUM FOR COLONEL MILLER, LEGAL ADVISOR AND LEGISLATIVE
_ASSISTANT TO THE CHAIRMAN, JOINT CHIEFS OF STAFF

Subject: Response to Congressional Queries

This information is in partial response to that requested in
Colonel Grant Miller’s memorandum on this_subject of 29 April
1980, The reguests for personnel who participated in the
rescue attempt to meet with either members or Congressional
statf personnel, as outlined in the second half of Colonel
Grant Miller's memorandum, have been met. Questions posed

in the first half of the memorandum are answered below.
Numbers reflect item numbers in Colonel Miller's memorandum.

"1, Regquest for the maintenance records of the eight RH-53D

\ helicopters used on the rescue attempt (Item l): The Navy is
in process of reviewing all aspects of maintenance performed
on the RH-53D helicopters involved in this mission and is
assessing impact of failures reported, To accomplish this
requires access to the maintenance records. Therefore, the
Navy would prefer to answer any specific questions rather
than submit technical records and unevaluated raw data.

3. Organization and location of the eight RH-53 helicopters,

by tail number, prior to their assignment to the special mission
group: All eight RH-53 helicopters used on the rescue attempt
were assigned to HM-16 based aboard USS NIMIT2, At Inclosure 1
is a copy of a paper previously provided. A correlation of
aircraft tail numbers and mission numbers {1-8) is as follows:

Mission Number Bureau Number Side MNumber
1 158744 632
2 158753 634
3 158761 : 637
4 158693 631
S 158754 635
1 158750 633
7 158686 630
8 158758 . 636



5. Next scheduled check out on maintenance for all.parts and
systems that failed during the course of the mission: There .
were three failures, as discussed below. Also, see Inclosure 1l:

a. Ailrcraft number 6 landed-in the desert with indication of

a possible failed rotor blade. The service life of the six
main rotor blades on the RH-53D aircraft is 3,000 hours, The
average life of the blades on helicopter number 6 was 956 hours.
The blade with the highest time was 1,546 hours. It is not
-known which blade had the possible failure, In any event,

all of the blades were well within service life criteria

with only one blade at approximately half-time.

b. lelicopter number "2 experienced a second stage hydraulic
pump failure two hours prior to landing at Desert One refueling
site. This failure was caused by a fluid system loss as a
result of a cracked "B" nut. This item is not changed on

the basis of service life. The system’is checked for leaks
prior to flight. The hydraulic pumps for both the first and
second stage systems are replaced only upon failure and are

not on a time or service life replacement schedule.

¢. Helicopter number 5 returned due to degraded navigational
and flight instruments which precluded safe flight in the

low altitude weather conditions experienced. A paper provided
previously 1s at Inclosure 2. .

Items 2, 4, 6, 7, and 8 continue to be worked. Answers will be
provided as soon as possible. ) .

.

CHARLES W. DYKE
Major General, USA

2 Inclosures : .
a’s

Copy furnished: . .
Mr. Stempler
Cacs
ACJCS
LTG Shutler
LTG Gast
MG Vaught
COL Miller, OATSD(LA)

UNL///



THE JOINT CHIEFS OF STAFF /)/]

WASHINGTON, D.C. 20301 }

8 May 1980

MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF

THE JOINT STAFF

Subject: Notes Taken During Testimony Before the Senate Armed
Services Committee on 7 May 1980

Williamson, Special Operations Division, J-3,. durindg the
» appearances before the Senate Armed Services Committee at
' 1000 hours on 7 May 1980 of LTGEN Gast, USAF; MG Vaught, USA;
COL Kyle, USAF: COL Beckwith, USA: LTCOL Guidry, USAF;/MAJ
wkgh 'COL Pitman, USMC;

!; g?ﬁm Attached is the transcription of notes taken by LTCOL c. a.

] - 2. These notes are not verbatim transcripts of the questions
and answers, but serve to provide the gist of each session.
They are accurate in thrust and content, but may not be precise

! in terms of actual words or language used.

e e s

CHARLES W. DYKE
Major General, USA

Attachment
a/s

Copy to: . .
Mr. Stempler -~ 33822
Mr. Hamilton - 3E880

LTG Pustay
VADM Hanson
LTG Shutler
LTG Gast
MG Vaught
COL Miller, LL Asst to CJCS - 2E841 ) )
COL Miller, OATSD(LA) -~ 3D918 - REGRADED UNCLASSIFICD
COL Abel/LTCOL Wheeler = 2E857 ' WHEN SEPARATED FROM
' CLASSIFIED ATTACHMENT
Dz oh- 10 N hﬁ
hedk DO MM
Classeh 518'9:;{‘5’\ 12 (e 199 72— Ty e

A AP __o



& th\\J“mm””“”m- G
. e \{"f“ | .. 29 April 1980 - e
MEMORANDUR hﬂn r\r s :.. cr ' o\ )

mmucu (fc,u m’

D:'r. V' ~=u Mission

R

{‘ T oo g
¥ /1’A g‘ Mt or yt..:-Lt"ld‘.ly s bricfing to Senators Stennls and \Ja.mcr and
J‘) L,PV.I.‘ A LN, we have been reguasted to Prov.xdc, as soon asg poasible,
‘J ?_}l 2 ahy . N
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'J’h- nuintenance reconds for the 8 RH ~-53 helicopterf.'. In this oconnec-
W& STatf s particulacly interested in obtaining a detafled history
e 8 helicusters vwhile they were on the alrcraft carxier. The staff

<
)}y .uf\l received a report that one of the heliocopters ])ﬂd an ncc:.dmL wvhile
wle Ninite, (£aoem Crisiy) - TMKER). |

2. 'Me panes, ranks, branches of service, organizations, and experience #:'Z
levels of the 16 helicopler pilots and the 20 marber special maintenance
\\_. crew that accapaniod the pilots ontosrd the Nimdtz, With respect to

ii@ the exprrivnce levels aof the 16 pzlots, such repart should include total \‘

flying houcs, as well as (he maber of hom:s flom in the R-53,
" (col PlrTmav 2 ?
- e Olgdnl. amtion end location of the 8 KI-53 helia_\pt.c.rs, by tail} N
’ !

woda, prior Lo ’tm i %ﬁétgu wnt to t.he speeial mission group.,
' roy

% The dates,) l.nl.lvu\u.'illy, when the 16 pilots and 20 icnbor maintenance [‘4,
crin joinad the soutlwest training unit, (C“' P"T’M‘"‘)

\_s- _‘f}\ M staff hau asked for a repock on the next schednled check-out oc %L

u;u_u,t_mu:_c_ AR NICTA R and w.lzrus (hat failed ¢ du mg the COLU.'S-. Of
,‘\‘Qt ¥ the mission, ﬂ.hbd “cpssI0Y)

rﬁ. e Cainilioe has asked what \-.Lut}u_c roports w(.ce avallab]c particula ?f

(VY/M_T\ON. repoets, if any, concorning the sand hLQﬂﬂ-. D (M Lﬂ'w"""
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R T at, @ HI-33 lu.upur ol LYUIN WL U HAAULD ., vivsiesiacy y -
tea’ é“h.\gtu.\! it top privcity. With thiu tae ;qn:aund John Robe:cts tc}r_u)u)uud lhl..a

notning and reloyad saie additionsl ovmircaants.,  John Polects, Steve Totson,

\ Bud Moraclamd have boen assignes? as e Coomities fersonng) responsible
¢ this fnpuiry. They have Loen drotiuctad by Omuu\m Sternis to procenl W
flo 0

expudiviously "as [ossible. _

-

Rob..rts has IL\]_UL.StLd that t.hcy noeet with Mien Va\tht Colounel Peckwlth, /{/’4—"{

/

d}ﬁnnd the pilots | Uti 5 afternoon J:\Jthe Pentagon, Tnis is their nuiles one
priocity. T T N\ pre Ko aliok _ : g,,dj;. de.
Ly dgad- g
2. The staff tcam would like to talk to the Marine captain and his 20 manber o
:ruim.e-nam.t. Cruw, RISk 4ot st o Ao, - 0onlE oA mr ‘
3. 'I‘hc Staff would like to mect with the weather officer who is rc.oorted to /4

- have acaungunial the sLaCial mission group., - Y. _ peed8

4. Roberts has reguested to meot with the colonel in charge of ove.rall training
at the soutlmestoeen U. .S, training site. 03_’.5— /?//,.MM wr #7, eyl 7

5. The staff would like td moot with tho::. p_ESOlm(I:l ro.sconslble for U:e
nateriel planning of the mission. oA~ W-'am

6. “he Caunitiee is mteu.stc-d in loguning the scguence of events in the
delivery of the hul!(:.:ptt.rb and what blans were made for spare parts.

9/,,-/(

. ' LA
o . _ *Grant Miller

/ Colonel, USAr




3 THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C, 20301
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THE JOINT STAFF

MEMORANDUM FOR THE LEGAL AND LEGISLATIVE ASSISTANT
TO THE CHAIRMAN, JOINT CHIEFS OF STAFF-

SUbject:. Response to Query on Hostage Rescue Mission

' 1. References:

aIU\Memorandum, Office of the Assistant to the
Secretary of Defense for Legislative Affairs, 29
April 1980, subject: Hostage Rescue Mission.

bfv)Memorandum, Legal Advisor and Legislative
Assistant to the Chairman, JCS, S May 1980, subject:
House Appropriations Committee Request for Information—-

Hostage Rescue Attenmpt. i

2 and 4 in reference a, and gquestion number 3 in refer-
ence b. This completes action on all responses required

by reference a. -

. 2.Y This memorandum is in response to question number

a(U)Reference a requested personal data (name, rank,
branch of service, parent organization), experience
levels, and dates of assignment to Southwest Training
Unit of the helicopter pilots and helicopter maintenance
. crew that accompanied the pilots -onboard the NIMITZ.

b&B)Reference b requested information on the educa-
tional level of the helicopter maintenance personnel
’f"—<‘ which boarded the NIMITZ with the nission nalntenance‘

officer, Captam?and the pilots and air
\‘:::::Zs;crewnenbers who rticipated in the rescue attempt._

3.Y At the lnclosure is a list contalnlng requested

data on the helicopter pilots and the maintenance crew-

members who accompanied the pilots to the NIMITZ. This

maintenance crew included four HM~16 maintenance- personnel

who joined the mission helicopter element from Norfolk and

assisted in maintaining the aircraft used in training and
S rehearsals in the Southwestern United States.

N\Q
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' ) DATE JOINED LENGTH OF TOTAL TOTAL H-353 TOTAL FLT  TOTAL H-53 FLT mIssion
RAVE ‘ RANK  SSN/NOS ©oINTY DET SERVICE FLT HRS  FLT HRS HRS RH-53 MRS W/JTF : HELD
' bay H1GNY

LycoL' 7564 USMC  HQMC BDec?9 18 yrs 08 mos 5500 2500 n.s 35.2 $6.0 1
MAd 7564 USMC  HMH-363  BDec?9 11 yrs 08 mos 1660 1510 50.1 70.1 90.2 2
MAJ S84 USMC HMX-1 5Jan80 12 yrs 07 mos 3399 2470 80.3 7.0 78.3 6
FA) 564-USHC  HEMS-28  21Nov79 11 yrs 11 mos 3350 1244 61.7 3.2 135.2 4
MAJ 554 UsSME H¥H-461 21Nov?9 11 yrs €3 mos 2080 1503 55.4 84.3 115.3 k]
A 564 USHC MAWTS-} 2MovT3 13 yrs 02 mes 3700 3400 46.4 49.1 18.2 k]
Lera 310 USH H¥%-12 15Nev]9 08 yrs €7 mos 2710 1510, 1264.9 7 89.1 134.0 5
LEOR 1310 usH EN-1# 10Apr80 10 yrs 03 mog 1550 280 281.7 .40 14.0 8
LCDR 1310 USH HH-14 10Apr80 03 yrs 07 mos DID HOT FLY #}SSION - - - - -
CAPT 7564 USHC Rl4-261 21Nov?9 09 yrs 0 mos 1580 119} £8.0 B1.8 107 .4 5
CAPT 64 USMC HEH-461.  21Koevl9 04 yrs 11 205 1048 837 4.3 40.4 110.5 a
CarT 64 USHC MAUTS-1 8Cec7y 08 yrs 04 mos 1688 1432 €0.7 70.8 9.6 2
ART 7504 USMC | PAWTS-) 80ec?9 09 yrs 11 ros 258 1569 55.8 133 1

CAPT 6002 UsSML HIH-461 21Kav7 9 18 yrs COF wos i

7564 USUC  HMH-461 21Nov79 07 yrs 04 mos V764 1167 59.5 7.5 112.9 4
y7564 USMC  HMT-204 21Nav79 09 yrs 10 mos 1764 1541 45.3 62.4 110.58 ?
MIO25F USAF 602 TAIRCW 2Aprd0 07 yrs 1365 1165 22.7 2.5 19.% ]
1310 USN K-16 21kov79 04 yrs Ot mo 80?7 540 440.7 86.3 81.4 6

2015 usH{MC) VF-126 JI0Nov79 - FLIGHT SURGEOn .
3002 UsKe HEMS-32 4JanC0 - SUPPLY QFFICER

0170 USKC 1452 4JanB0 10 yrs 04 mos ADMINISTRATIVE OFFICER

1390 USMCR  WES-27 21Nov79 11 yrs 03 mos FUELS OFFICER °

1
* DEPLOYED TO MIMIT2 NOTE:

The distribution of this document and the release of information contained
hereln 1s governed by the provisions of the Privacy hct.
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DATE JOINED LENGTH OF

NE LIS SSNA UNIT bET SEWICE EXPIRIENCE
m T 6055 USMC I1-461 120079 1 yra 10 mos 2 yra 01 ro

SIIY, J.D. . G ST 1ea1-461 97280 Records evallehle at IGMC. (KIA)
S5GT 6111 UL 1301 11pec?d 9 yrs 09"mos 8 yrs 08 rou
H . .
5GT wsmz u=c HwM-161 ATy Records nmot avallable (Membee AiA not participate !n actus?
- oporation)

.

- sCT ) _6042 s HIt-461 93anB0 ‘3 yrs 09 mos 2 yra 09 roa !

L wsm usMz 1MT-204 21Nov?9 2 yra 10 moa 2 yra o
i . ’ : fasic tieto Crs,

“eiv Blugr

Note: The &diatribution of this document and the release of information contained
herein is governed by the proviaions of the Privacy Act.
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AT JOINED
o pE
fom-301 10N0v79
- 61 2nov19
1204 2nov?9
WES-27 anB0
¥e1-301 30M0v79

cr 'msu par WIS-27 £3an80

{4

e

LINGTH OF

STRvICE EXPFRIENCE STIO0LS Al TTADRITTS

2 yrs 09 moa lyr ll mos Avn Pund

Records zvallable at IMC (KIA)

3 yrs 08 moe 2-yrn 08 mos Avn Fu
’ * Baslc H
. -3
Civ Efuer HS Grad
Jyradmos 2y;|05m‘
o &
2 yrs 11 moa 2yraDlm A

Daste tafo trs

ly Mfec: 1S Grac,

»

Necords not available {vembar did not particlpate in actual
cperation}

Note:1 The digtribution of this document and the releace of information contalined
herein is governed by the provisions of thes Privacy Act. ,
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Statement: Well, what you have is a ;tr%p map which was used by
one of the pilots to Qork his way in from where he first made jandfail,
as you can see, and then the varous sectors that he would take when he
saw the visual references which he would need to change direction.

Q: These are all visual references?

kell, these aée visual, yes, anq this was being done... The pre-

=

ey

k.(Yes.) And it does specify where

P—" iy g e e .

; . /QJ‘cmseness of the route was determmedM

the landing zone is for Desert One, which you had. ﬁnd that's where the

refueling took place and I think all of the information up until that

‘point has been covered rather thoroughly in the press reports. How,

what you have beyond that then is the location of the so-called mountain
hideaway that I identified in the first backgrounder that I gave that

Saturday and that's where the helicopters were going to roost for the

evening and,.of course, the troops would either roost in that area or

they would move to another area. It would be the call of the commander.
There's a lot of f1exibility.that's'bui1t into this and as you begin to
ask me questions, 1 want you to know that the reason why.l won't be
able to answer some qf them defiqitive]& is ﬁecause the sifﬁation is
vety cohesive in terms of concept and benchmarks but it gives the
commander on the scene a lot of flexlbwlity to ascertain, you know.

what the local situation is 11ke and he has Options that he could

- select from among in order to maximize hlS chances of surpr1se, sheek,

and the actual penetration of the compound: Now, the second item -
that you have, the color photograbb, and I don't know whether you

have it there or not, Bob., I guess I have the burned copies but..

= {Yes)
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D b“ \\l MO \)‘1 "Dsclassified ON: Oﬁ.ﬂf 18 Ot §

= f'\r‘\f ‘. \GQ"\’..—-

N\

T A A



s,

W

Q: 1s that the map of
A:  Yes. The.map of Teheran. fﬁg b;i;Z{pal utility of fhis map
was to depict the various, you might call, ﬁrpdential, alternate landing
zones. If things went wrong anywhere along the evolutin of thé plan as

it was being executed. These pilots had to know the logical places where

. they could go to extract people under emergency circumstances. Or it

could even be a helicopter that went down. The helicopter crew would

‘know to go to, you know, such and such a site and the rescue helicopter

dedicated to the rescue mission would kno@ that that's where it could go
and safely get in there and extract the people. The other interesting
item on this particular map was the yellow }?ne

(¥hich is now. a black one here.) o
which is now a black oﬁé which comes up and is the one that would have
been followed by trucks should we have elected to use that particular
mode of transportation for getting the rescue force into town and that
was one of hte pr1nc1pal ways of getting them into the area.
Q: You' re not 1mp1y1ng there was another more logical way?
A: No. HNot a more logical way but, again, we did have flexibility.
Q: It was meant to be the principal?
A: It was meant to be one of the p}incipals. Yes. It was definitely
meant to be one of the principal ones but ag;in you had some flexibility
ifﬁybu wanted tJ-go'énother vay gYes) if the circumstances dictated it
that way. Then, as you know, thé terminal point, as I recall on this
thing, would have been at’ the Embassy compound énd there you had an LZ
in the compound itself and then you had an 1Z in the stadium which was
across the way and both of those would have been used or could have

been used, depending again upon circumstances,. for éxtraction of the

force and the hostages. The thing that I would, you know, like to

WM
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:sprt of emphasize as an overvie
| you begin your lanﬁfall, which was the place where you had absolutely
minimal chance of detection and also you had fairly decent visual
referencéé, so that you could make your penetration, make your long
distance ravigation rather effectively with little digressions, little
distractions, fully suggest, I think, the amount qf detail that we put
into forrulating this particular plan. The Desert One sité was very
defiberate]y selected. ;t iﬁok an awful lot of time and a lot of analysis.
Both in terms of .the geography and_tﬁe geometry of the distances involved,
in terms of the topography and the geology of the surface, and all of that
Just worked beautifully. V¥e got the 130's in there. We landed them on

a remote site in the middie of nowhere at gibht. Got them all set up,

got the hoses out; were all ready to receive and refuel 'the cheppers

as they started coming in. Again, everything well orchestrated. The

plan was moving as we had predicted except we started to get the |
interruptions as the helicopters came in. Beyond that, we had very

good inte1]i§ence that everything was solid in the other areas. We had
Qreat confidence that had we gotten by Desert One, that we had a

situation there that would have permitted us to roost for an appropriate
amount c¢f time before taking on the next-step. All 9f the resources

that vwe needed were available to us and again, a sqriés 6f green lights.
E&enything was go. ‘We had very goad intelligence aé that point on the
compound itself, using all resou;ces that aré-avai1able to us. HNothing
very special or very dramatic.ﬂ But it's the pulling together of a lot

of stuff and here again we had every reason,to bélieve that we could

-

have successfully pulled that off. And then the exit from the area again,

that was well thought out and now wé get into.a very murky area and

we're going to have to deliberately keep that murky beyond the compound
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" and beyond the point where yo@t‘@@i&a;’“s and the rescue
S 1N

force in the choppers leaving the area.

Now, 1'11 be happy to answer your quegtions.

Q:. Alright. Let's start back at Drop Zone 7. That's that
trianguler area that was to have been the mountain hideaway. What was
going to happen there? Were they going to land, drop jeeps or armored
vehicles from the air? What sort of vehicles were waiting there
éifeady to fransport the commandos fn? Hby many comnandos Qere éoinj
to go in aboard these vehicles? we;é there going to be Iranian
markings on the sides of them?

A: Mo, the .. first of all the ... we had not contémp1at¢d using
anything such as armored vehicles or anything of that nature.  (No)
Mo. The principal purpose of the'roosfing point or the hideaway was
simply a place where you could hide the choppers, hide the troops if
you were going to keep them there, and wait for darkness again.

Q: How many chéppers, exactly? Can you disclose the precise
number because I have (Well) completely blocked up on this one.
We've heard different reports in Iran and so on that've only been
out for 2bout a week. Perhaps the numbef-has been published,
perhaps not. But 1've heard specu}ation;that.as far as C-130's goes,
as many as eight might have been involved in.this Operatfon. Can-
;ou clear that ﬁp in any way? Jyst"the fiying hardware? oo

A: You mean going in, (Yes) Bob; or..No, 1'd rather not get

fnto the total number of C-130's but you're in the ballpark.

- <
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Q. What about the choppers themselves? . How ﬁan} choppers were to
have been hidden?

A. Everyone that you could've gotten off of DESERT ONE.

Q. Were you going to drop jeeps and machine guns?

A. Again, the primary purpose of that area was to roost, to give you the
time that you needed to regroup and wait for the optimum time for the
rggcue.

- Q. Ho& many men would've gone down or reached there with the choppers?
907?

A. 1t would've been the number that has been posted.

Q. Was the roosting point fhe construction site?

-A. No, this was up in thé mountains.

b. What was the constructibn sfte?

A. That's just one of those many primitive landing zones in the area
“that's used in emergencies. |

Q. Were there emergencies?

A. Yes.

Q. 1s it true that you tried to fly the rescue team in? Was that one
of_phe contingency‘p]ans, instead of driving them? Or was it going to be
one big dramatic landing on the foétbail'fiefd next to the Embassy?

;. A, That could've been one of fhe options that the Commander could've
entertained if for some reason wé found that ybu had.impassable roads, etc.
you would've had to look on to a series of alternatives--if everything else
stil1 locked good. If the roads were impassable, but for reasons whic@ d%dn't
suggest a compromise to the plan, then he would've had to try some other

alternative. As I said earlier, that was one ¢f our principal ways of

i, .
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Q. Could you have used buses as an alterpative?®:

A. ¥ell, trucks orkbuses. Whatever.

. Civilian trucks or buses or truéks and buses disguised as Iranian
military vehicles?

A. Trucks and buses would have looked like buses that would’'ve been on
the road; In other wo}ds,-they wouldn't have any specific or unique markings
or painted in any particular way. fhey Qou]d have .blended in very nicely.

Q. Were there any plans to use Ifanian military, air force, or any kind
of Iranian marking?

A. No. I guess the Milakakhali found some decals that were available tut
there were no plans sﬁecifica]]y to say put them on trucks or put on this or
that. - - '

Q. Is this part of the overall contingency?

A. 1 am not conceding fhat we had them. I'm just saying that is has
been reported that they were found with the material. 1 don't know that.

Q. What is the significance of, at this point General--we have the
line coming to this construction site, é very very large area. Just one
big vacant 101 really. But at tﬁis junction, one line goes north. We
know that this goes up toward Pastorone éo in the north part of town, the
other goes south for the obvious reason. Wh; the Yine ndrth?

A. Because }n order to get qh that road, ta head back south again,
you have ta head north for awhile. There is no shortcut to get across and
get into the flow of traffic going thi; way. The only way yoﬁ could make
trat would be to go up here, turn around and then come back. -

Q. So this is not a maneuver‘to cut off tﬁe Pasterones from the

southern part of the city to block them off. o




A. No. There was no ; gée%?ﬁu that. (11> WULIU v vewn

-a logical place to look over youF‘éﬁE&%ﬁ&g make sure you're organized
and you've got the control you want for your-férce, but it had no
significancé. |

Q. What time of morning is this supposed to happen?.

A. Ncw we're getting into the mechanics and tactics which we still
want to preserve becéuse some of the stuff we might want to use again.

Q. After a certain hour, it's almost impossible for anyone to mové—;
say this dfstance-—without encountering'some vehicles containing éither
Pasterones or people perporting to be Pasterones. Getting through the
city quietly and unobserved could be difficult 6n that point--contro]ling
radio contect with one another. As to the entry into the.compound itself--
were that true, if'you guys would have done it--what would they have done?
Would they have gone in armed, disguised és, or what kind of stuff?

A. I'm afraid 1'1) have to disappoint you on that one. That's a part
. of the kit that the rescue force for future operations would like to keep
‘classified.

Q. ¥e heard one analysis that said that they we}e supposed to enter
the compound very quietly, not so much with even silenced firearms, but
with vr-y sharp daggers; the primary weapan on this with which to silence
the -militants who threw up any resistance. )

A. Again, I am not going to éomment on any of the tactics or techniques
which would be the MO of that particular rescue force. We just can't do that.

Q. It has been mentioned that perhaps once inside the compound;-everybody
pol]ected and safe--that {nstead of attehpting to fEmoye them directly from
the Embassy, or from the stadium or the schaolyard down here, that many of
the hostages were to be dispersed in private cars and so on to the outskirts
of_town so that as they exploded outward just about the time that the

authorities were realizing what was happéning, they would have been on the




outskirts about the same time that tﬁe reactive %orces were settling into
the center of the city. ‘

A. That could have bcen one way. Again, if the circumstances would
have dictated that, perhaps that would have been one thing that we could
have contemplated. But it would have just been one among several. It was
not & primary way of doing that.

Q. The primary way was . . . .7

A. 1'm not going to get into that.

Q. How many American fatalities might have been calculated into this?
It would seem reasonable to assume that some of these were not going to make
it. Perhaps for whatever reagons, it was going to work into any sort of
plan, this sort of plan, something that has never been tried before;

‘A. We had a pretty good feel that we could virtually get everybody out.

Q. Yirtually everybody?

A. Virtually. i‘mean we had a reasonably good chance, we thought, of
éetting everybody ouf. When 1 said virtually, I meant you know that there
might bé some casualities. The point that I'm trying to make is that there
was a reasonable expectation you could gét af1 of the hostages out of there,
we. thought, without suffering a casua]ty: But, we had to be realistic. We
had to assume that depending upon the degree'of surprise, then the number of
casualties obviously would have to become a factor.

Q. You have a complex high risk operation of this kind and you believe
;hat there is-a very good chance of getting them all out. You know, thiﬁ'

seems to defy logic, the kind of logic that-I'm familiar with at least.
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A. One of the central elements of making this thing work was secrec},
shock, surprise, good intelligence, and a ﬁighly trained, highly exercised,
in terms of practice and proof. We thought that we had all of these ingredi-
ents, and with all these ingredients we felt that we had a reasonably good
chance of keeping casualties to an absolute minimum. To even include at
the outside getting everybody out, all of the hostages out without sustaining
a8 casualty.

Q. Mechanical'fai1ure, mechanical reliability is not one of these?

Q. How many bus stops, how many so-called bus stops were there to be?

I. read the 1ist and it's confusing. How many were there to be overall?

A. Well, you have 12 of them 1isted over there. And again, they are
fields that would accommodate a helicopter, and based in areas where if you
had to move something, if something Qent wrong, it would be a logical place
for people to move to for extraction. _

Q. Are you saying that those 12 bus stops would have been used only in
-emergency--if something went wrong--? |

A. I'm stating that's there primary .

Q. ¥ell, what about 13 and 14 which are backup?

A. The bulk of them. We already identified the compound and the stadium
as having somewhat special signifiéénce.‘

: Q.. What about the two fixed-wing backup stops, 13 and 14

and ? Were they military airfields?




Are~kime. 1'm not sure

A. Ddon't -- They mighM_
.. &7

- the degree of occupancy of them. I fhiﬁént éf&ﬂ#g have some military
role at cne point. Some of them right now may be in a semi-dormant state.

Q. .Is there anything you can tell us aBout the amount of cooperation
that you might have reccived from the Iranian air force and government
officials eand civilians? You say you have very good intelligence from
the Embassy itself.

A. AHo, ! said we-had very good intelligence from all sources which
gave us corfidence that we could pull this off. But I'm not going to
identify specifiﬁ sources.

Q. Are 13 and 14 semi-dormant? ... I mean, you ought to know
right now if they are semi-dormant...or are they part of a functioning
Irdnian air force base?. “

hA. well, as 1 indicated, they had a certain degree of dormancy_:w
which made them reasonable candidates for an gmefgency situation and we
| had an emergency ...

Q. Reasonably gdod condition to take a C-130 force
—-- Desert One took C-130s

A. Took 130's

Q. This is,as far as we know, about the only chief military field
there which is the one that you fly in and out of whe& we have to go to
that terrible place. .What can you tell us that isn'£ here right in front
of us about any of the ;ther ways that you migﬁt have planned in this
operation to get the hostages out? _

A. Now here again you are getting into things which are still more
of the doctrine, the tactics which I think you would appreciate, we want to

10
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tag to be around for

. try and preserve because 1 thM 3

Aawhi]e.
Q. This is one track from one heTicoﬁter, this material
here. 1Is it reasonable to assume that the other seven helicopters
have charts with the same forces blocked out?
A. 1 think it's reasonable to assume that each pilot did his
the way he, you know, would feel comfortable and if would have
something comparable to a strip map, yes, wjth things that are peculiar
to him--- '
Q. The helicopters that might have had to move here and one you
had to move here--wherever-- where were they based as the-convoy came in
tike this? Did ~- were all eight of them ...moved to the construction
site which is enormous? Or were'fhey‘to stay down at the mountain
highwﬁy? |
A. That's again a part of the tactics--the ground-air interfgce which

~ Q. General, thaf's interesting because that's -one thing that's been
-puzzlin§ me since the start. What you'‘re saying is they went to a
mountain hideway, a roosting place, and if wa§ not the construction site.
A. The construction site is the ogé that you referring to. .
Q. Right there )
A. That's right.
Q. This is -~ seems to have been given barticu]ar significance,
perhaps because this one helicopter might have had this as his bus stop.
A. Now, not necessarily. I... . )

Q. According to an initial plan but subject to change, (Well) conditions

warranting or whatever,
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" so-called bus stops and m% that we selected this

codeword is adding a little extra quality into things. --

They are rot to be read that way. They are alternative landing

zones thati were pre-selected in the event that you had to abort the
mission for whatever series of reasons, whether it be an individual
helicopter had to go down, whether for some reason you were already on the
ground mocving and that had to be interrupted and it had to be dispersed--

that kind of a thing. .

Q. 1t was only to be used under those circumstances when
everything might have gone wrong

A. That's right, with the exception of the two that I talked

- .

Q. -- was different than using,the'bus stops

A. 1t was. Yes, it wés different than you think of bus stops.
Q. --. we have absolutely no confirmation from you that
this thing is genuine and that the other thing was genuine.

A. - From what 1 could see, yes, they definitely

Q. Do you waht to say anything at all about what are your
susbicions about how we camé upon this? Do ypu see any psychological
warfare purpose or any effort to m{slead on the part of the Iraniaﬁs
or anyone else? - ' -

A 1 dop't think so. 1 haven't really given that much thought
but T think it's worth pursuing why they Were-released and the way

they were released but I haven't given it that much thought, John.




Q. You know, we're verm'iom" .

A. Yes

Q. We're a resourceful outfit and we're trying very hard
always to --- the éompetition but sometimes we get information (yes)
that scm2times becomies too readily available.

A. Yes, understand that. Understand in your case it was a
was a ch]eague who --

Q. Well, I cannot say for sure but it came from a British
television unit who has--which has-over a period of time had a fairly
easy re]ationsh{p with the characters inside the compound. And I would
think that this probably came to them from the militants or possibly
wifh --~. colleagque o0.k. One 1ast one. Thére;s a ---- away up here
north -- so far hp here --you have it on your slide --Qay thg hell
ﬁﬁ here -- a long way up there --long way from the Embassy -- really a
long drive. ...

Number four, yes.-
" That's pretty far from the Embassy. But it's pretty close to Khomeini's
house. Were you thinking of nipping the old man?

n~. Again, these were distributed throughout because of contemplated
ways that the force might be confﬁonted'with-an emer@ency and then the
best places for them to move to to.have minimally &etectfb]e, interceptable
extraction. That's the whole reason behind this series ..

Q: General, is your main thesis that all of these so-ca11ed.bus stops
.and all of these landing sites and zones were baéfcally emergency zones?

A. Basically, emergency zones. )

.. hoped to help us cope in some preplanned fashion ..

13
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Q. Isn't it curious that a pi]ot.would wind up with a
plan that had only emergency instructions? .

Q: dJohn --

A. ¥Why would you say he only had one?

Q: General, you mentioned that there was particular interest in
the football stadium next *o the Embassy and athletics ground in the
compound ftself. -—-- He.has not confirmed that they were fhe
primary zones. This one here is put down.aé the primarj zone, So
perhaps we could take this, the Embassy which is not marked with an
arrow as-- Would it be unfair and running across your grain if we
kind of suggested that that was the key pfckup area?

A. The one that }s here marked as primary -- no that would be
aliright. - .

Q. How about the racetrack? What is the récetrack?

A. No, again you are talking about

14
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MEMO TO: MAJOR GENERAL DYKE

SUBJECT: SASC 8 May 1980 Hearing on Testimony
" Relating to the Iranian Hostage ’
Rescue Mission; General Jones/SecDef

é‘g

AL -7 OFFICE OF THE CHAIRMAN

so‘“J’ IS
N (" -/ Joint Chiefs of Staff
YO 13 May 1980

— - ———-

Py

PR C PR Y

Attached are questions asked of SecDef during :
subject hearing. Please prepare appropriate X
responses to these questions and submit on ;
DD Form 2135, in duplicate, bracketing on the :

copy that information considered classified.
Please submit these responses by COB Thursday,

15 May.

"HAROLD L. MILLER
Colonel, JAGC, USA -
d Legal Adviser and Legislative

R e Y T T T T,

Assistant to the Chairman, JCS
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5ENORANDUM FOR Rscomyg(

Subject: Map/Chart Classification

During the course of mission planning and execution all charts
Gepicting in-country operations, actual or alternate locations
or route, were considered highly sensitive and were strictly
controlled.

Subseguent to the mission these products, particularly those
that applied to helicopter operations exclusively are no longer
considered sensitive as the products themselves were unclassi-
fied and it was the addition of the operational annotations
that rade the products sensitive.

Specific products that fasll into this category are the ONC
route charts and the Tehran (Special/1:50,000).
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(Destroy when no longer needed)

30 May 1980

I. SUBJECT: Hostage Rescue Issues

IT. PURPOSE: To summarize issues related to the attempt to
rescue the US hostages in Iran.

III./%g;TR POINTS:

¥ /| General Issues
{ - - Release of information to Congress pertaining
' to unexecuted portions of the plan.

' _-Analogy to oversight of covert aéfiﬁitlgs:
- Leaks to the press of information which is
being withheld from Congress.

"} --Congressional fear of future embarrassment.

J T ZiinyeStigatién by DOD or FBI. ...(TAR'A)

-
B T TR + S,

- WEFEnization/estAb1TRHRERE  of ‘B8me” form of perma-
¥ent CT command~and controT Etfucture. (TAB B)

-~Reaction time for this or new incidqnt.

=t et

-~Preservation of capabilities.

B\y)Issues Related to the Executed Portions of the
Operation

- OPLAN and tapes for Congressional review. (TAB C)

“-"Adequacy of weather support. (TAB.D)

*¥ ~-Dust phenomenon.

P

- Adequacy~bf helicopter maintenance. (RH-53D BLUE BOOK)

--Education level and experience of maintenance
-+ personnel. (TAB E)

/f";;buality‘GE'aircraft and mainténance,.- (TAB F)

) --Use of different aircraft for training

| .8 and missiofni. ' (TAB G) a -




- Training procedures for, helicopter pilots/units
(esp. radio transmission -and weather-abort-
procedures) which_ resul;ed in "problems" during
mission executlon. -

- Helicopter pilot excessive autonomy.
- Lack of helicopter re&undancy. (TAB H)

-~-Failure to use Operations Research methods
to determine needed number of mission aircraft.

Lack of coofﬂfﬁatlon between lead C- 130 and
__helicopters. (TAB Il

"#®-—Failure to warn on weather conditions (dust

pheqpmenon).

g =-"Perceived" differences as to hostile radar .
capability.

- ¥*pPanic™ at Desert One. (TAB J)

. g{t-Allegations of Inter-Service disputes.

&J Other Issues

i-—Fallure to remove or destroy classified material.

—————i

- Cost of mission"ﬁ" (TAB .K)

-

R
o —

ot S Y
gﬂfIndependent expert ana1y51s of all;asgects of.

operation to include unexecuted;pomgion. (TAB L)
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May 30, 1980

STATEMENT BY ASSISTANT SECRETARY OF DEFENSE (PUBLIC AFFAIRS) THOMAS B. ROSS
IN RESPONSE TO QUERY:

)

No such documents exists. The after-action inquiry has not been completed
and no critique of the rescue mission has beerm drawn up. The Scripps-
Howard story is a mish-mash of erroneous rumors and speculations that
have previously been knocked down by the facts. '

—END—-
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Comments on Army Times Article, May 19, 1980 ent1t1ed “Iran Raid Radio ///>X<:j

Tapes Suggest Chaos."

,{'1 f'\,

1. “Sources said that weather conditions were such that at least some of
the helicopter crews were requesting the mission be aborted long before the
helicopters arrived at the desert site where they linked up with other
e]ements of the ra1d1ng force .

Comment: There were no requests. The helicopter flight 1eader reported
.. that he had encountered poor visability. He and his wingman returned to
. - clear air mass. Based on the absence of radio calls from other helicopter
< pilots he made the judgment all were proceeding. The helicopters proceeded,
- none requesting or recommending abort.” Six arrived. The only one to turn

T ~ around was number five because he 1ost a key navigation system. He reported

that he was return1ng

2. "Those sources said that the weather problem was a sandstorm of incredibie
density not a huge dust cloud as claimed by the Pentagon

Comment: Interviews of the helicopter crews and testimony do not
characterize the phenomena as a sand storm. There was no blowing sand,
no wind, no significant turbulence or any other indications of a sand
storm.- The phenomena was suspended dust.

+ 3. “"The intensity of sandstorm encountered was such sources said - that the
helicopters' radar was 'complete]y blocked out'".

L Comment: The RH-53 is not equ1pped w1th radar. Crews did report they
had difficulty at times seeing terrain featurestthrfUgh-rTght vision™=
#9oggles. This was caused by dust and low moon illumination while in
heavy dust.

4. “Sources said that one helicopter crew tried in vain to shovel sand out
its sircraft during the storm."

Comment: There was no dust storm. Sand in the aircraft was not a

problem because none was present, Suspended dust probably did enter

the cockpit but caused no problems. One pilot noted that the powdery
substance accumu1ated on his ]1ps, but there was no substantial accumulation.

5.-- "'There was more than one foot of sand inside one helicopter when it had to
land', the, source said.? -

Comment: There is no debrief or testimony to substantiate any accumulation
of sand in the helicopters. One or two helicopters did report that upon
tanding at Desert One, their helicopter wheels sank into the sand several
inches. There was not a major problem. C-130s landed, taxied, and took off
in the same conditions.

( \ e by o
- D(mt,l e ——— T .
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" 6. "Another problem encountered during the mission, sources said, was the
amount of radio traffic generated by various elements of the command structure.
Th1s created a logJam of commun1cat1ons. they sald " <

Comment: It is unc]ear which command net is described. There were many .
calls made by various JTF elements during the Desert One period. There PR
~..were disciplined and necessary radio communications. Debrief of all--.. ..., -
~commanders has.not hlgh11ghted this as a problem. To the contrary, the SOt

" :lcalls enabled decision makers to. report and make necessary Judgments., i

.-recomnendat1ons and dec1sxons e

= 'J

TEIR'A,

"H. r"{u) If the “source" §s referrlng to the Desert One conmand net whichﬂ

“was separate from the JTF- command net and on a separate frequency, there ‘

- is no basis for the comment. The site commander was well 1nformed and - = = .
' rad1os were necessary to make Judgments and dec1s1ons. . . o

7. “when the helicopters’ and the remaTnder of the ra1d1ng party - which
included a special 90-man team led by COL Charles A. Beckwith - Tlinked up at
the desert site, sources said, a number of ‘'strap hangers were among those
present. When anmun1t1on began to explode after a helicopter and a C-130
collided, sources sa1d the strap hangers thought they were under f1re and
panicked.'" - A LI i . ;

Comnent There were'no personneI at the site who did not have a specific
requirement during the mission. Weight, security, and tasks for personnel

- were factors which drove the number down to where on]y those present were
needed or des1red {‘”" wu et e :

8. "Sources descr1bed a peTI me11 rush to the C-130 by those strap hangers.
At this point Beckwith's raiding force was contxnu1ng to react in a calm
disciplined manner, sources said, but at the ’'point' they had to run like hell
to get aboard (the departing C- 1305) or they would have been left behind.'
The C ]305 were airborne 1n 3 mlnutes. they added " . .

Comment There were no "strap hangers" as commented on in 7, above. We
Enow of no instance of panic, though it can be surmized that the reaction.to
an aircraft collision, fire and exploding ammunition caused some initial
anxiety and confusion among those most proximate to the explesion. However,
all of .the force in a very disciplined manner began to help sort things out,
.- extract people from the C-130 ard helicopters,. gather up personnel and
.. equipment, bring in the sécurity force and methedically load the C-130s.
The first €C-130 to take off was approximately 20 minutes after the collision
and the last 23 minutes, not three. No C-130 pilot planned nor did in fact
take of f until ordered by the site commander who left on the last C-130.
No one alive was left. Medical care was prov1ded on the ground and while

enroute.

9. “Another occurrence at the desert rendezvous'site. revealed by those sources,
adds much fuel to the controversy about the raid. Army Times has decided to

SEGRET
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Why weren't all other helos destroyed using time-delay

mechanisis?

Ko delay fusing for explosives was available that allowed safe
agistance for evacuating force safety. Even had they been
available the fuses would probab1y'not have been used due to
risk of injury or death to the bus passengers who had bzen left

behind,
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withhold those details from publication at this time out of concern for the
safety of 53 hostages in Iran.”

' Comment: We do not know what is a11oded to hepe - but if the sources
of information portray similar 1naccurac1es as the fore901ng 1t will

not be he1pfu1 to anyone

10. "Ne heed thorough 1nvest1gat1on of what happened to 1nc1ude ‘a completg_izﬁff_

... examination of top level'planning and the role played by (AF) LT Gen Ph1l1p LS
L Gast _the Spec1a1 A1r Advxsor. a source sa1d ‘It needs to be taken apart '

=4 -__.-;,.. £ LEel -«,;__________-. 4_;.-_--,. _,._.” o ‘(.“._:.1.._ e T Sk
- . .- ---.,

fi‘Comment The Senate’ Armed Services Commlttee is conduct1ng an exam1nat1on
~ So is the Department of Defense. .LT Gen Gast was an advisor-to the R
Commander of the Joint Task. Force (JTF) because of his extensive knowledge

of Iran and his extensive experience in air operat1ons. He_ was des1gnotgd__ .

."Deputy Commander of the JTF for the m1ss1on

P—u-f‘_"\l"-'f:|:
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CEUEIICT: ACTION
i JPFREVAL SIGNATURE F0SGATION aTiER
:
; of Irnformation (FOI) Request b
] ,
{
! 1. {U) The FOI recuest discussad below is the second received from Mr.
f Jack #. Taylor, of "The Daily Oklahoman", concerning the release of RICE’
i BOWL information. The first regquest* uas denied for operational security
¢ rE My, Taylor subseguently submitted an eppeal restating his
) Toouest*
: I 2579%*% requestesd that “"The Dally Oklatoman" be providad with
. - coots essocuated with organization and operations” of Dperation
1L, The policy entnciated by uQCT“turx Brown cn 8 Hay l°‘f:’**
'h"ov:f ¢ srncililc culcdance for the release ¢of RICE BOWL maters relating to
¢ tectice and technigues. However, giver the nature of ccngressicnal
: hearlngs, it is prohable that at least the doross cost data from the
T operation vill bz previded, formally or informally, to the media. It
fshould DO_QOtEd that only the Zrmy cost data is in fact classified &2
. vostect SXO0D Delta 4 QHQLQSSlfled inter-agency funding systems and mé?b ni g
E(. (U) %he ¥0I action alsc regquested dateils concerning aircraft :
{ mairtenance and porformance data on the RH-52D (para 2,2,4, & 5 of f
trefercnce) . These items have been referred to the Navy ifor the cevelopment |
S of ar apmropriate respgonsc. '
. U) . i
* 4, LET'Recommend the fcllowing ke declassified and provided to the requester;
L
. :
; The estinated wvalue*?*** of jtems cxpenged during the hostage rascue !
fcreration was 5.6 million dcllars, exc 'ﬂlng the reviacemen: costs cf i
aircraft dastroved or lef+ in Iren., In zdditieon, gpproximately 19.7 miilicn:
collars were exvended cduring the training rhase of the operation, feor {
aircralt, and for cthor suwpcort reguiremen *f. The details asscciated with )
this cost Jata ars vroporly classified in that their disclosure could {
rrovide noltential adversaries with an Lnn:rst“ndﬂpg of unit capalbilities :
by discleulnyg types of ecuirmant, thereky reducing the potential eiiectiv-
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T} Honorahle John G. Tower é;wun*“” ﬁj ’fféié jﬁf:j;f‘

oo

United State Senate / e it
Wwashinaton, NG 20510 ////x:: SL,&VMJi . + = An L
Dear Senator Tower, f'_ﬂ'“" 27 oiju“?’"

(11) This letﬁer is in resnonse to vour guestion for the record
concerning the hostage rescue mission.
\JJ)&#ﬂ At the time of the seizure of the American Fmbassv in
Teheran, the Joint Chiefs of Staff had a concert nlan which
provided ootions to the National Command Authorities for a
militarv response to terrorist incidents. Tn addition, the
unified commands had suvovortina plans for resnonse to terrorist
incidents in their assianed areas.
:\JJ)gﬂ) A special task force was formed for the hostage rescue
, mission within the context of the existinag vlan. This task force,
- consisting of personnel and eauipment from the Arpv, Navv, Air
Force, and Marine Corns, was resnonsible for the vlannina, trainina,
and conduct of the mission.
\J)( ) The Joint Chiefs of Staff have reviewed the hostace rescue
mission. Several alternatives to the existina command relationshins
and orcanizational structure have heen analvzed with a view toward
improvine the militarv resnonse to a terrorist incident.
ﬂ%fg £81 The Secretarv of Defense has aporoved a recommendation of
the Joint Chiefs of Staff to establish a Joint Task Force with the
following mission:
Conduct militarv onerations to counter terrorist acts
lgiigs directed aaainst MNnited States intetesés, citizens, and/or
;) promertv when directed by the National Command Puthorities,

either unilaterallv or in supvort of a unified command (S),

- : % Classifieq By: J=5 D

. 3= { al
N . _ Daclassifieq op- oADK S0A SOt 3 <



| “lq\B >
/' 985 The Joint Task Force will be under the direction of the

National Command Authorities through the Joint Chiefs of Stafi and

.. A i v ‘
f Headquarterg for the Joint Task

¥ " The headquargérgTwill be manned,
2 M et C e .

by permanently assigned personnel from the Army, Navy, Air Force

" and Marine Corps. The headguarters will perform—

Q&lq’i Pending determination of security aspects, the establishment
of this Joint Task Force to counter acts of terrorism is being done
on a strict need-to-know basis within the Department of Defense.

It is requested that the distribution of information on the Joint

Task Force be similarly limited within the Congress.

/&;5/‘ (f& The operating components of the force will consist of

specially organized, equipped, and trained forces assigned o the

Joint Task Force and will bg}under the operational control of

Ehe.Commander, Joint Task Force. Additional forces will be

available for assignment to the force if required. Dedicated

also be provided for the force.

/Q!T/The functions of the Joint Task Force will be performed by

Service components. These components will be:




(87 The Joint Task Force established for the hostage rescue

mission has been retained. 1Its mission and worldwide counterterrorism

SR operations will be assumed by the Joint Task Force described above

when it is operational. The establishment of this force is a .

matter of high priority for the Joint Chiefs of Staff.
~ LsffThe impact of the establishment of a Joint Task Force on
SR
{\{t) presently authorized appropriations has not yet been determined.

Should fiscal initiatives be required they will be coordinated with

the Secretary of Defense.

I
1
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CLASSIFICATION
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Documenrs Division

UNCLASSIFIED

FOR USE BY ORIGINATING DIRECTORATE

J3M- 1G2 280 10 Jun198)

q/’ vint Secretariat |

-+ DJSt NO. ,oo-s SUSPENSE ome

: ! |
! DJSM DATE — \/ !
! . ’
TS UBJECT: { ACTION

{ [ APPROVAL SIGNATURE | INFORMALION | QIHER

! rreedom of Information (FOI) Request = 5

i 85760 ! X §

TEEMARKS

I'

Taylor,

2.

PR T TEL SRR REWL BRI e S P P

The essence of Mr Taylor's appeal is that we have made a
denial” that is not within the letter or spirit of the law because many of
? the documents relate only to a 24 hour period and some of this material
was captured by the Iranians.
vrovide sanitized documents.

l. FOI Regquest #576A* is an appeal of FOI Request #576** from Mr Jack H.
of "The Daily Oklahoman".
of specifically identified documents pertaining to the “Iran Hostage
Rescue Task Force" that was denied by DJISM 995-80.,%**

The original request was for the release

"wholesgale

He also stated that nc effort was made to

T WY L e s Sem——

4
(. -
.4 3. 'Recommend the following response: ;
% . ;
’mi( The appeal of the Freedom of Information Request denial of 16 May 1980 !
{ ¢ .cerning the "Iran Hostage Rescue Task Force" is also denied because :
: of the requirement to maintain the,capability to conduct similar militar ;
?operatlons in the future: the regquested information remains currently an ;
ﬁproperly classified as indicated in previous correspondence. H
i N ;
5 * Freedom of Information Request #576A dtd 21 May 1980 E
: ** Freedom of Information Request #576 dtd 13 May 1980 !
+*** DISM 995-80 :
s |
: t.
i -~ i
H; 1 \ - E
4 . :
: N ;
E
':ACTION OFFICER ! COORDINATION/APPROVAL ;
3 " omee | NAME { oexson b orce RAME | exenson |
i — 1 o T . v
¥ R:8. Redmond Tsop | M 55R14 _
E. coL, usa £7-33 |E> 7L | | :
© 30D, J-13 = H- JIAGEE=2 1 :
O PT-31 0 MUY ‘?M?ﬁ 153’37 i i
a ——— e ST e e e 1 + :
é ( 73455 ‘LTGEN Gast ézé)ff gt J“?’(‘“( : : ;
i ! !
2 : ! MilSec! _ ;; i i i
JDATE OF PREPARATION 5 ! i | i |
; 06 June 1980 T i i f 1 !
9 ' ' : "

tem g HLra NG,
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29 ~pa i) 1980 Freedom of Inturnation Action

1. Reference vour
Legigniaent thch forverded a request from Jock H. Tavloer, Jr.,
The Daily Oklzhomean-Cklabiona City Times, for ten specifically

1
Pdentificed GULUanfS wertaining to the “Iran Hostaege Roescue
Taek Foree,"

2. Phe teguester may be advised ‘that the nature of the rescua
ficrstion and Lhe teguicrément to maintain the Lcwabxlxtv to
orbict fimilar military operations in the future, precludes

Ahe disclosure of information concerning unit and individual
teectal) capabilitics or the snecifics of twirtice and techninues
croloyed by units or individeals eriociated with Lhis operation,
Cow et € concerning the specific itens reovested by Mr. Tavdor
provided below and are heyed to the prsaranh nuinbers of

al
hhie reauest,

a. Fara 1 - The deteiled 10ster of personnel assigned Lo
e tesk force is currently and properly classified.  The
only exception to thnic policy was the releose of the nanes
of the principal leasders directly involved in the ooeration.
™E disclosure of any additional personnel information
would&drejudice the wse of these highly nualified personnel
in any future operations Dy revealing individual specialtices.
inference, this information would pirouvide potential

By
micsiomns and

obponents with a2 vood unéderstanding of un:t
crpahilities.

Y. Tare 20- Offj 1&1 b)ugr._ohlc- y Pholodrarhis, and statementls
of service @f the principal leader s directly involved in
the opieration are not maintained by the OICS,

{ l,c. Peras 3, 4, and B - The TOLE, uencral, swecific, or
other orders, ané the morning or Gaily 1eports, or the
cgquivalents are curitently and properly clacsified for the
same reason cited for paragraph 1.



B A S Mt T A M, A i oy o 1 -

R T LT T . .
- PTRm e vl ot UM RN et w1t e e e Am e s e irae e o U e oy,

e cn A heugh an oponainon Plan, taitered to'the =»~.

»

)cclﬁlb H!Quwe'mem‘s of Lhis special wss:on, was prepqrcd
'“'\C p(rl-n\QfY WKQC}PMQH.{ lools @mwi-lon ] wore 1o m.-reucn+

(’- _ Charts. These will Bé lACorporqfdu Ento the ofter cotion
. rep@r{ a:: qppropr,qf: SH ol i walerial remains
cyrreadly and properlg Q}quz’;ed i 1 etect Operal joAal
€l 1'-.'1\ €, Connoept g WEETS IO slal 31111]r".
le. Para 6 - Luué or Journisls compiled during the resgue

mission are P;()t(_rly clensified to protect the organizational
structUre of the units jnvolved and the spec 1f1c locstions

‘of Lhe participants.

Para 7 - Communications are DLOPL[ly classified for the

f.
( Teasons cited fur parauraph 6 and to protect the types and
equipment_involved.

‘!

apzbilities of communications
. -

g. Para 9 - After action reports, as such, for individual
training exercises were not prepared during the training
shase of the operation. Specific training programs are
dryently and properly classified to prutect tactics and

Itechnicues that can be employed in the f%ture.

ENURTE S

\ h. Para 10 - A clucsified after action report on the opcration

is ptesently being prepared. In conjunction with the prepara-’
tion of the rewport, the entire hostage rescue operation is
Jeing reviewed to maximize the amount of information that
can he released as unclassified.

Sl

plicabile FOIA exemption for denial of the information
552(b) (1).

(‘“3. The aj
15 5 LsC

V4, Attached for release Lo the requester is the detailed,
unclacsified, account of the hostage rescue operation that was
released by the Secretary of Defense to the Chairman of the
Senate Armed Services Committee on 6 May 1980.

5. DD Form 2086 and "Request Information Sheet® for this inguiry

are attached.
SIGNED

JARMES E. DALTON
Major General, USAF
Vice Director, Joint Staff

Attachments

(j-' Prepared by:
.07 4. J. Mclntyre, Maj, USAF,

hctingCh, IRAS Br, DocDiv, 78747 !
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T LT STARE 5 June 1980

NMEMORANDUM FOR: Lieutenant General Cast, USAF
vajor General Vaught, USA
toar Admiral Cassidy
e R ——— p

(CoTonel Pitman, USMC

Subject: Insert for the Record Into the Official
Testimony Transcript Relating to the Iranian
Rezcue Mission Taken During Hearinags Before
the House Appropriations Defense Subcommittee,

Al

o June 19850

i. On 2 June 1980, a formal hearing was held before the
loucse Approoriations Defense Subcommittee concerning the
‘ran hustage rescue attempt. Copies of the draft official
transcript are currently bdbeing reviewed by the witnesses
participaring in the hearings.

Z. In the ¢ourse of the hearings, several gquestions were
cuXed ot which the witnesses were not in the position

mo nrovide & reswonse, and promised to vrovide for the
cooord approoriate information obtained from individuals

oaowlieduegable in the sublect area.

'. Attached are relevant pages from the transcript on
ciich the questions are raised and discussed. The names
! ividuals to whom these guestions are referred are
dicated In the margin.

equest you provide this office appropriate information
esnonse to the aquestion to bhe inserted into the record
o8 Friday 6 June 1980,

Zo2. /7 Aall.

CHARLES W. DYKE

i Major General, USA
Attachments . . mm-s
a/s . Dool ﬁtgeﬁzﬂvhﬁe

DO Nmce et
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ASSISTANT SECRETARY OF DEFENSE ﬁ}

WASHINGTON, D.C. 20301 \ <

June 18, 1980

PUBLIC AFFAIRS

MEMO TO GENERAL GAST

Dave Martin promises these are his final, final questions:

/ 1. Why wouldn't it have been possible to dump fuel at Desert One so as
' to get all men and equipment aboard five helos?

2. The trouble with the helo that turned back to the Nimitz was all
electronic? Couldn’'t the dousing have had something to do with that?

‘3. Why wasn't -a_weather reconnaissance plane sent in ahead of the helos?
(I gather Pittman may have expressed second thoughts about that to
Martin.J'

el b ‘What did Seifert tell Vaught about the impact of the dust on the
helos during the flight to Desert One?

5. You mentioned that there were three different astronomical sunrises.
What was the time of daybreak or sunup as a layman understands it?

6. Ip his press conference, Beckwith indicated that there had never been
a practice of aborting by getting off the helicopters and onto the
C-130s. 1Is that so?

1)7. Were the electronics on these helicopters standard equipment or
' special for the mission? If special, were they too handled by a
special parts priority system?

.

Thomas B. Ross

:)bD aNW\‘—L
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ASSISTANT SECRETARY OF DEFENSE

WASHINGTON, D.C. 20301

June 17, 1980

PUBLIC AFFALIRS

MEMO TO GENERAL GAST

Dave Martin of Newsweek has posed the following questions as his final attack
on the subject:

t 1, He has been told that a Pentagon computer calculation put the probable
fatality toll at 11 hostages, 30 commandos and 80-90 Iranians. Another
source said there was a prediction of 20 percent casualties. _Is there

anything in this? (If so, we ought to say — if true -- that it was a
“worst case assessment ) o
on e SRS A Ly Lo TS

i "2, Martin understood you to say that one of the helicopters could have been
repaired at Desert One, if a pump had been available, and the mission
o could have proceeded even after daylight to a point short of the hideaway.
ifAiq' * ” pid he get‘ybu right’ If so, why didn' t you send a pump rather than a

ot o

-

3. Was General Vaught in a C-130 on the ground or actually on the ground?

4. The Star carried a story saying a "Defense readiness report" said ten
helicopters would be needed at the start to get the right number at the
finish. 1Is that so?

f 5. Sam Stratton is quoting Beckwith as testifying that he would have had to
have left 15 of his men behind with only five helicopters and that he
couldn't do that because all of them had required jobs to do. Why wasn't
there a contingency plan to do it with less, 1f necessary?

¥ 6. Martin has heard of a disagreement on the ground about what to do with the
bus passengers, suggesting :hat there was no plan for what to do if Iranians
were encountered. { WHy wasn't there 5“Eontingency° jrﬁb oY
P PR
7. Was the Iranian radar turned off as reported afterwards from Teheran?
8. Any plans for issuing decorations to those involved in the rescue mission?

“ 9, How much did the operation cost?

10. You said the CH53 helicopter was never considered because of insufficient
range. How then was it possible to train on a full mission profile?

Martin's deadline is Thursday evening.

—_—
T,

Thomas B. Ross



9 Abewr rmuieh deol Eha af-"wzaw el ?
l | :% I ,f . B




1. Fe daer Ao Tl Bhad o ﬁu:arwwf.:t@
%W)FJ%MM@MMJ L

Ma.ru 30 eormmmanioli ad 80-90 ~amitue,.
W%MMWQM«)?

ozofuo.i cavvuttie. o@%%m

L Bmowen, Wom.”uzm»m/:?am? Ausd__




<. %&Mlﬁamﬁ.‘m%
jfuazgm@rmzaﬁﬂxm%wﬁtm
) @mawsent DOD MMM /uu(m“fﬁﬁuwft

QMM,&LNMWWM,MB,

MJ&MM‘.L
Wry ,amwa&b uuMu,-iw




J'Q \‘! _ ni:!'-“ Ai M et

—

THE JOINT CHIEFS OF STAFF
" OFFICE OF THE SECRETARY )<
- -— 17 July 1980

R R
MEMORANDUM FOR LTCCI. KVEDERAS

Subject: FOIA Request by The Washington Post for
Records on RH53D Helicooters

1. In response to an FOIA request fram The Washington
Post for records on RH53D Helicopter availability/
readiness for 1979 and 1980 (Tab A), the Department of
the Navy has prepared the attached proposed response
(Tab B).

' 2. The Navy has denied all documents responsive to -
items 1, 2, and 3 of the request on the basis of
current and proper classification.

3. The Navy authorizes release of maintenance reoords
for the years 1977, 1978, 1979, and 1980 - item 4 of

- the request.

. 4. Also provided will be the maintenance manual for
the RHS3D helicopter - item 5 of the request.

5. Prior to release of the meamorardum by the Navy, the
QJCS has been requested to review and comment.

St Do
5 7 REQ Wil b
é'. g:’; TOWRY, a"a}‘

Chief, Documents Division
Joint Secretariat
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THE JOINT CHIEFS OF STAFF

OFFICE OF THE SECRETARY

23 July 1980

Memorandum for LTC Olynyk

Subject: FOIA Request by Jack Taylor for
Information on RHS53D Helicopters

l. In response to an FOIA request from
Jack Taylor for Accident and Aircraft Per-
formance Measurement Reports pertaining

te the RH 53D helicovters (TAB A), the
Department of the Navy has prepared the i
attached proposed response (TAB B). :

2. The Navy has denied release of Air- Ce -
craft Accident Reports (item 1 of the '
request) by separate correspondence.

3. Prior to release of the memorandum
at Tab B, OASD (PA) requests QJCS review
and comments.

Attachments . E.f. Lowry
Chief, Doc ts Div

SJCsS
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“Wzehinston, #.C. 20301
e re: FIIED0 of INPORIATICT AT 2TLULIT
[ i
a

Dear 3ir:

Yo r atteniion ics invited to the Freedecn of In;orﬁﬂuﬂon et (5
U.3.C. 352), 2= =mended, =2nd to imnl J?ﬂt’ﬂ" Denoriment oY De-

fenbv, Jevariment of the Havy and rFavel iir Systems Commond in-

L ctructions and regzulotions.

f:. Unéer U*OV“SionS of ‘the zhove cited autho:itv recvest thet we
be provided with conies o‘ ti followins documzniz mnarizinins

. w50 ezen of ¢ & ezght (8) 2K 53-D Sea 3tzllion mire countermaz-
suras helicorters from *the U.S.S. Himitz assigned to the Iren
ﬁ//' hostage Resctue ZPzsk Force which p- *tﬂ inzted in the zattemnied

rescuc mission of 24 April: ¢

/£¢w§ " . ;/Q . L . .
/| 1. Reports of Airer:iy ar 10"0 Vehicle iccidents, filed in
o cecordance irith Jod Inzurmil cu n3
relnting o, accid lents, curing
g@ rizsion.
i

the yezr nreceeni

L — - w - EolE 35 2 e -

2. Al_crh-t Terformance Vezcurensni Harories of Nezntime Te-
T .
LIUCT

*“ew '“”ﬂn° Cv=rhaul. 1i1cL in uCCOTﬂQﬂCE with D9D I
5010.25, ,