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SUBJECT: - Public Affairs After Action Report

1. It has been said that the failed coup attempt of Manuel Antonio
Noriega on 3 October and the tragic shooting of Marine 1st Lt. Robert
Paz on 16 December 1989, were the catalyst for Operation Just Cause.
But, in essence, Operation Just Cause was the end result of more than
20 years of tyranny and injustice publicly exposed on 5 June 1987,

- when the former Panama Defense Force (PDF) chief of staff charged

Noriega with several heinous crimes.

2. _After his declaration, the following two and a half years were
marked by an incredible reign of abuses, suppression of the press,
blatant disregard of rights guaranteed by the Panamanian Constitution-
and the Panama Canal Treaty, and an endless litany of political,
economic and military confrontations between the Noriega regime and
the United States. ‘

3. Intertwined within this crisis was a relentless war of words,
misinformation, and disinformation, drawing the U.S. Southern Command
Public Affairs community directly on to the front  line. It is
fitting that during Just Cause, the overwhelming success of the
military operation was accompanied by an equally successful public
affairs effort. ' o

4. These public affairs successes were accomplished by a dedicated
team of true professionals. While their names may never be recorded
in history books, I use this after action report to publicly thank
the men and women who from H-Hour on D-Day, through it all, made
unparalleled contributions. : ‘

Atch | RONALD T. SCONYERS

PA Team Members Colonel, USAF
Director, Public Affairs
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EXECUTiVE SUMMARY

Operation Just Cause posed some unique public affairs
opportunities, challenged by both the fog and friction of combat.
The obvious international scrutiny of the operation found all

public affairs assets as dec151ve1y engaged as any combat maneuver
unit.

While- there had been substantial prior planning for such an
operation, no amount of planning can adequately prepare for all

‘contingencies. Much of the day-to-day and hour-to-hour effort had

to be supported by quick command decisions to cement the overall
effort. ‘

It also had to initially be accomplished within existing

‘manpower assets: three permanently assigned active duty officers

and one NCO; two recently assigned active duty augmentees and one
NCO; two reserve component officers; and one civilian for a total
of ten SCPA personnel. Seven additional reserve component
personnel (three officers and four NCOs) from the Theater Support
Element were also available and they were immediately pressed into
service. (This does not take into account component manning or
public affairs officers (PAOs) deployed with their units.)

The public affairs mission was two-fold. First, to inform the
American people, through the national media, of the situation as it
developed; and second, to keep the internal audience informed of

the developing situation, particularly as it affected them.

In order to accomplish these missions, five specific
intermediate objectives were established. These objectives were:
(1) Prepare for and support the DOD Media Pool; (2) Facilitate the
news-gathering efforts of the resident media in Panama; (3)
Logistically support what was anticipated to be a minimal number of
incoming media; (4) Command information; i.e., keep the local
community (military, dependents, retirees, civilian employees,
etc.) fully informed of the situation; and (5) Be responsive to
CINCSOUTH, CJCS, OSD, SECSTATE and Congressional requirements.

. These objectives are briefly outlined below.

(1) This command’s position was that the DOD media pool was
unnecessary because of sufficient resident press. The command’s
fallback position was that if pool deployment were a certainty, it
should be a "“fly-away pool," i.e., one which would deploy with the
CONUS forces, cover the deployment and then redeploy to the




States. However, SOUTHCOM was notified at H -8 (1700 hours) of the
final decision to launch the pool. Having had an on-the-shelf plan
(See Supplement) and experience with three previous media pools,
the staff felt reasonably comfortable in initial preparations.
However, there is never sufficient time to adequately plan for all
contingencies.

Hostilities severely degraded the lines of communication and
the logistical support planned and in place for the pool. The
SOUTHCOM plan called for initial media pool reception at Howard Air
Force Base. The pool would then move, via ground transportation,
to the established media center at Quarry Heights. At Quarry
Heights the pool would be met by the Director of Public Affairs
and, situation permitting, the CINC, for a situation briefing.

It was anticipated that the Bridge of the Americas and the
ground route to Quarry Heights might not be secure at the time of
the pool arrival. As a backup, the pool would move via helicopter
to Quarry Heights. As it happened, however, the Bridge of the
Americas was closed, the ground route was unsecure and Quarry
Heights itself was receiving sniper fire. The pool was diverted,
therefore, to Fort Clayton via helicopter (CH-47). No sooner had
this aircraft touched down at Clayton than it was diverted from the
media pool mission to recover a downed OH-58 in the Bay of Panama.
This priority operational mission left the pool temporarily
stranded at Fort Clayton. On several occasions on Day One and
early on Day Two, the pool experienced excessive downtime waiting
- for transportation, helicopters that were directly or indirectly
engaged with the enemy.

Serious decisions had to be made by commanders as to the
employment of helicopter support--combat or media pool transport.
This is an issue that will receive much public and private debate.

Another serious degradation in the pool was its late arrival.
The pool arrived at approximately H + 5 hours. The initial assault
on targeted objectives was essentially completed. By the time the
pool got launched on its first mission (delayed by lack of
immediate helicopter support), it was H + 9 hours and the combat
operations were gearing more to quick reaction, making media
coverage very difficult. While there was sporadic fighting, it was
impossible to predict when and where it would occur. Just Cause
focus had already shifted from combat operations to refugee and
detainee processing, standing up the government, etc. The pool
members felt they had "missed the war."

A third concern expressed by the media pool itself was an
alleged unwillingness, lack of trust, and lack of cooperation of
on-the-ground commanders to support the media pool. The pool has
also charged that they were subjected to a public relations agenda
designed to meet the command’s own political purposes.
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There were, in fact, confllctlﬁguguldance and actions that
might have given that impression. For example, Rangers had.
allegedly been ordered not to talk with the media. Many special

- operations personnel and equipment were off limits. Debate, even

within the public affairs community, about the appropriateness of
interviewing/filming wounded soldiers left the staff with unclear
guidance. And the difficulty of access into specific areas (even

‘after it had supposedly been worked through the chain of command

from the top down), slowed down the movement of the. pool.

It must be made clear, however, that no SOUTHCOM guidance was
ever issued that indicated anything but a full commitment to
support of the pool. That was not always unlversally understood at
the field command level.

A final area that made the overall support of the pool very
difficult was the apparent lack of USARSO support to the JTF-South
PA officer who was charged with the overall responsibility for
developing the pool’s daily agenda. Where the JTF-South PA officer
should have had access to the entire U.S. Army South PA staff for
support, he essentlally had to work the entlre issue
single-handedly.

While the media pool met with limited success, much work must
be done, especially in the education process with commanders, and
even PAs, on the role, function, and priority of the pool in
combat. Some charged it a "dismal failure." There were problems,
admittedly, and many lessons were learned. Some can be readily
solved. ‘Others will likely be encountered again.

(2) Oour second objective was to facilitate the local press in
Panama. At H-hour there were somewhere between 50-100 resident
press, many of whom are permanent, some of whom came in after the
shooting incident of Lt. Paz, in expectation of some kind of
retaliation from the U.S. These news media representatives (NMRs)
had covered the Panama story locally over the past couple of years
and were well aware of the situation, the likely targets,
facilities available to them, etc. Unfortunately, many of these

NMRs were part of the initial group of "hostages" held in the

Marriott Hotel and were out of action for the first 24+ hours.
Others could not mobilize throughout the city because of the
on-going hostilities, lack of transportation, etc.

~ Therefore, none of these media were able to make contact with
our media center (set up at H -3) until about H + 15 or later. :
Those that did eventually come to the media center were looking for
refuge and a . place to work.

(3) A third objective was the "care and feeding" of incoming

media--eventually a heavyweight problem. An early arrangement had
been made with OSD-PA to let a minimal number of media transit
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through Howard Air Force Base (since Tocumen/Torrijos International
‘Airport was closed down at initial assault). The arrangement would
allow three aircraft to come in from Costa Rica and three from
Miami.

There was apparently some confusion in that agreement, and what
was expected to be a minimum number of inbound flights resulted in
an (almost) unmanageable number, significantly degrading the public
affairs mission, converting it into a logistics operation.

By D +.5, we had serviced some 20 flights into Howard Air Force
Base, one of which included an 1L-1011 with more than 220 pax and
30,000 pounds of equipment on board.

There was absolutely no way logistically to satisfactorily
support this group. The USSOUTHCOM Public Affairs office, in
addition to accomplishing all other missions, was now solely
responsible for all support of this group including transportation,
feeding, lodging, etc. Hotels were not open, public transportation
was not working, and restaurants were not available.

By D + 25, we had facilitated more than 850 media and 36
flights, the bulk of which were processed through Howard AFB. More
than 200 media opportunities were arranged, and, in general, after
initial care and feedlng was worked out, the medla were well -
supported

(4) cémmand information (CI) efforts operated exceedingly
well. Both Southern Command Network (SCN) -and Tropic Times
provided maximum coverage of the operation.

SCN, which worked hand in glove with the major TV networks, had
ready access to all media opportunities and, in fact, operated:
within the network pool after the DOD pool was disbanded.

One severe degradation to our CI efforts was the inability (by
order) of the combat documentation teams to share their products
with SCN after D + 1. A second shortfall for SCN was the
tremendous lack of practical experience resident in its newly
assigned broadcasters, a condition quickly overcome through hard
and dedicated work by the broadcasters and superior leadership by
the few remaining experienced personnel.

Tropic Times continued its daily publication and stepped up its
press run to 75,000 on D + 1 thru D + 3 to get copies of the paper
on the streets, both to deployed troops as well as Panamanian
citizens. The psychological operations (psyops) community then
began publishing a Spanish-language paper and the distribution of
the Tropic Times into Panama City was terminated. (There was a
near disaster as the Psyops paper brought the Tropic Times
dangerously close to shut down for lack of newsprint.)
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USARSO focused its efforts on command information, establishing
a military media center. With a total of 16 journalists, they
produced more than 100 stories for local use and transmission back
to home installations. '

(5) The final objective was three fold. The first was response
to query (other than bona fide media). This was basically in
preparation for various press conferences, etc., held in
Washington. The second was orchestrating media opportunities for
VIPs, ranging from SECDEF to Chairman, JCS, and numerous
congressional delegations (CODELs). The final mission was to
conduct more than 20 major press conferences. These conferences
included, again, the VIPs. But they also included such
announcements by the CINC as Noriega’s refuge at the Nunciature and
his eventual turnover to U.S. authorities.

In total, the overall public affairs effort for Just Cause
cannot be considered anything less than a tremendous success.
There are many valuable lessons learned from this, the first
wartime public affairs experience since Vietnam. The task is now
to refine procedures and PA policy based on this experience and
most importantly to share these valuable lessons throughout the
joint service PA community.

Attached are two volumes that will address the specifics of the
public affairs mission during Just Cause. Volume I is the basic
after action report. Volume II is supporting documentation.
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DOD MEDIA POOL

1. Chronological Summary of Events:

DAY ONE, 20 DEC 89 - Southern Command Public Affairs (SCPA) was
telephonically alerted to actual pool deployment at approximately
H-3. The Director, SCPA, previously had several secure conversations
with 0SD/PA prior to the final decision to deploy The director’s
recommendation was not to deploy the pool since all four major
networks, AP, UPI, Reuter, Newsweek, New York Times, and numerous
other newvs medla representatlves (NMRs) were already in country.

.There was a permanent cadre of media in Panama and that number

increased after the Lt Paz shooting incident, in anticipation of U.S.
reaction. o :

As a compromise position, the Director suggested that a "fly
away" pool, similar to the one done for Nimrod Dancer, be
established, as remain for the first X hours and then return to
CONUS. (This was also the recommendation in the public affairs
guidance (PAG) provided to OSD-PA in early November.) A regional
pool would then be instituted. The f1na1 decision, however, was made
in Washington to deploy the pool. '

Due to the complex nature of the operation and the limited time
between the execute order and execution, there was little time to
fully prepare. SOPs, directives and after action reports were
immediately reviewed. (SOUTHCOM had previously hosted three other
media pools: Nimrod Dancer, Golden Pheasant, and another Honduras
exercise. A detailed pool plan was already developed and was
immediately instituted. See Atch 2.) JTF-South PAO was tasked to
develop coverage lists and arrange air/ground transportatlon,
housing, and security.

Slmultaneously, the SOUTHCOM Media Center was activated at the
Quarry Heights Officers’ Club. Because the international airport was
an initial target, we assumed that no international media from CONUS
would arrive for the first several days. Therefore, the media center
was initially organized to handle the media pool and the 1n-country
medla only.

The JTF-South PAO arrived prior to H hour and immediately
reported to the Director, SCPA. Command relationships were

‘established and general policy guidance discussed. In general, SCPA

would remain as CINCSOUTH’s PA and the Operation Just Cause
spokesman. JTF-SOUTH PA, which would incorporate USARSO PA, would
serve as the operational commander’s PA and executive agent for DOD
media pool logistics support, itinerary development, etc. (It should
be noted that through D+2, the USARSO PA was out of country.)




The DoD media team, including 14 journalists, two technicians and
three DoD escort officers, arrived on a C-141 aircraft from Andrews
AFB at H + 4 1/2, approximately two hours later than the initially
scheduled arrival time. SCPA had been notified at approximately H -3
of the formal decision to deploy. JTF-South was tasked to obtain
appropriate transportation, billeting and security.

The original reception plan called for bus transportation with
armed escort from Howard AFB to the Quarry Heights Media Center.
However, as arrival time approached, the security arrangements had
still not been made. Ground transportation, which was squared away,
was too dangerous without security escort. Aviation support was
immediately requested to transport the pool to an alternate site at
Fort Clayton since the security of Quarry Heights was uncertain.

Once the pool’s C-141 was on the ground, a bus and flatbed truck,
arranged by the Air Force PAO, were dispatched to pick up the
personnel and equipment. Once on the bus, a very quick introduction
was made by the two SCPA escort officers and a ground rules briefing
provided.

The bus and equipment returned to the general base operations
area to await the arrival of the helicopter. Initially, a UH-1 was
dispatched to transport the team and equipment. Use of this
helicopter was not feasible because it was too small and would be
required to make at least three lifts and sling load the satellite
gear. A bigger aircraft was requested. After a 20-minute wait, a
CH-47 arrived. The crew chief advised everyone to wait while all the
satellite equipment was loaded (20 boxes, approximately 2500 pounds).

The NMRs and escorts were allowed off the bus to await movement
to the aircraft. It was still dark and activity was extremely heavy
throughout the flightline. The aircraft departed for the SCN field
at Fort Clayton at approximately 0600, H + 5. Since it was not
possible to fly the pool directly to the media center at Quarry
Heights due to on-going military actions, a decision was made to go
to the more secure Fort Clayton. The SCN facility was chosen because
it afforded security and a briefing room big enough to initially
handle the pool.

Once on the ground at Fort Clayton, the crew chief requested that
~the cargo be off-loaded as quickly as possible because the aircraft
had been given another priority mission. The pool was asked to
assist and they did. Due to the late change in destinations and
numerous other on-going events, ground transportation from the field
to the SCN facility was not immediately available. Considering the
tactical situation, it was not wise to keep this large group waiting
for vehicles, so everyone began walking to SCN, a little over a
quarter mile away. SCN did dispatch a vehicle shortly after the pool
arrived, but everyone chose to walk.
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The JTF-South PAO arrived and introduced himself to the escort
officers and accompanied everyone to SCN. One technician, the
equipment, and one SCPA escort officer remained at the field. The
other technician went with the group to link up with the SCN engineer
who was to provide technical assistance.

Once at SCN, at approximately 0630, the pool was greeted by the
SCN Commander and escorted to a brleflng room to await the Charge 4’
Affairs of the U.S. Embassy, who was to provide current information.
(The Charge was invited to address the group because he was already

~at Fort Clayton with President Endara and his two vice presidents.

The more appropriate "receiving" officer would have been CINCSOUTH or
JTF-South/CG, to provide a current operations update. Both, however, -
were decisively engaged.) Everyone took this opportunity to relax
and freshen up. A television was provided to keep pool members
abreast of the Washington reaction. (This became a matter of
"ridicule" in later media reports since the media pool viewed the CNN
broadcast of CJCS’s operations update from Washington, while the pool
was on the playing field in Panama.) Box lunches were also provided.

Meanwhile, the satellite uplink technicians were surveying the
situation. The first field site was determined to be unworkable.
(As they surveyed the area, two mortar rounds impacted a short
distance away.) The technicians wanted to set things up outside the
SCN facility, but the SCN commander disapproved due to security
requirements and the possible disruption of normal SCN operations.
Another Fort Clayton site was suggested. Ground transportation was
summoned, but took an hour to arrive. '

The media pool itself waited several mlnutes for the Charge s
arrival. Once that briefing began, he was interrupted by breaklng ™V
reports.

While the briefing was going on, the JTF-South PAO was trying by
phone to arrange story possibilities and transportation for the
pool. The phone system was jammed, so he departed to physically
coordinate at JTF-South, Building 95, about a mile away.

The JTF-South PAO was gone for approximately three hours and
there was no phone or radio contact with him. The press spent a
great deal of nervous time just waiting for the PPA staff to get its
actions coordinated. Finally, the JTF-South PAO called to say he had
arranged coverage and would return shortly to advise the pool. It
was still several minutes before he returned. (The SCPA director or
deputy were kept informed of our progress or lack thereof.)

While waiting, there was time to check on pool housing for the
night. This requirement had been handed off by SCPA to the JTF-South
staff the night before and apparently had not been fully worked.

. This was to be a major problem that consumed a great deal of valuable

time through the day and evening as various people worked towards




a resolution. Rooms were finally found at the Clayton House and
Quarry Heights O0’Club. (Having the pool billeted at two different
locations eventually created a transportation problem.)

JTF-South PAO returned and briefed the mission which was to go to
Fort Amador to witness on-going fighting. A CH-47 arrived for
transport at approximately 1000 hours. The technicians and one SCPA
escort remained behind to resolve the satellite question. The Fort
Clayton site was not suitable, so the gear was eventually transported
to Quarry Heights by ground transportatlon and erected at the Media
Center by early afternoon.

The CH-47 deposited the pool on the Amador golf course and then
immediately departed. JTF-South PAO understood that this was to be a
dedicated aircraft and could be recalled via ground to air
communications. Unfortunately, once they were on the ground and the
helicopter had departed, the pool found out otherwise.

As soon as it was determined that the helicopter could not be
recalled, SCPA was notified via radio and help was requested.

Meanwhile the media pool had the opportunity to witness ongoing
operations against the PDF barracks. They were able to talk with
soldiers, shoot video of artillery positions, shoot photos and also
interview family members who lived there and had a ring-side seat to
the action. :

After more than an hour at this site, the pool made its way back
to the pick-up point to await the arrival of the helicopter. The
SCPA staff was trying to recall the aircraft and were told several
times that it was enroute.. Another hour passed before it finally
arrived.

As the group awaited air transport, they were advised by SCPA to
proceed to Howard AFB to cover the arrival of additional troops and
then to proceed to Tocumen Airport to cover ongoing operations there.

Once the helicopter arrived at Fort Amador, the JTF-South PAO
informed the helicopter crew they were to remain until released. The
group proceeded to Howard AFB at 1245 hours, where, once on the
ground they discovered there was no imminent arrival of troops.
Photography of the flight line had been approved in advance by the
Commander, USSOUTHAF, but once there, .photography of special
operations personnel, equipment positions and medical operations were
prohibited. Since special operations personnel were located
throughout the flightline, photography became impossible.

After waiting at base operations for a little over an hour, the
group flew to Tocumen to cover 82nd Airborne operations. At Tocumen,
they found little activity, which resulted in more idle time. The
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JTF-South PAO left to coordinate with the 82nd command center. The
pool photographed what was available and made its way to the terminal
to phone in and work on stories.

Fortunately, as the pool began to depart, two young womenvwho had
been held by PDF at the airport after the attack began, suddenly
appeared and provided excellent story material.

The pool boarded the helicopter for the return flight to Fort
Clayton where they would pick up bags and head for Quarry Heights.
Enroute, a request was made to fly over areas of the city that were
under fire. The pilot refused due to the uncertainty of PDF air
defense weapons in the area and restricted air space, but did agree
to fly with the ramp down as they flew around the city.

The bus and security escorts were waiting at Fort Clayton and
they departed. Along the way, the bus passed a detainee center near
Albrook AFS. As the bus drove by, several pool reporters asked to
stop and to be allowed to cover the scene. The bus was slow to stop
and the escorts were immediately accused of wanting to keep the press
away from the detainees. After the bus stopped, the senior escort

‘'requested and was granted permission to enter the compound. Some

other reporters were concerned that it was getting late and they
needed to file stories. One escort took the bus with those needing
to return to the media center and sent the bus back to retrieve the
others.

Stories were then filed, film processed, etc. At approximately
2000 hours, the Director, SCPA briefed the team on possible stories/
events that the pool would cover. At approximately 2030, the pool
was reassembled at Howard AFB for a press conference of the returning
U.S. ambassador to Panama. This time, the pool proceeded by bus and
passed the refugee camp at Balboa, the destroyed DENI station, and
continued up through the heavy defenses on the Bridge of the
Americas. While navigating the obstacles on the bridge, the bus blew
a tire on concertina wire. However, a PA escort "commandeered" three
HMMVs on the bridge and transported the media with them. The
ambassador’s press conference took place at 2130 after which the
media returned to Quarry Heights for more story preparation. Those
staying in the Clayton House were transported there after midnight.

Day Two - 21 Dec 89 - Arrangements were made to pick up the pool
at 0700. An SCPA representative provided an 1nforma1 update coverlng
events from the night before..

The pool was divided into two teams in order to maximize
coverage Both teams received an initial operations briefing and then
pursued separate itineraries.




" Team A

Team A bussed to Fort Clayton to meet with the JTF-South PAO. A
UH-1H was dedicated to their use, took the team to Tocumen Airport to
pick up the 82nd Airborne Division PAO. While waiting for the 82nd
AD/PAO to arrive, the team covered 7th ID (L) troops as they moved
into position along the airfield.

After the 82nd AB/PAO arrived, the team was transported to
Paitilla Airport, near the Marriott Hotel, the scene of heavy
fighting the day before. As the helicopter began to touch down,
sniper fire was received and the group was immediately waved off. As
the helicopter flew back over the bay an Air Force helicopter made a
very close visual inspection of our aircraft. Apparently, our pilots
had not been on the right frequency and had not been able to properly
identify themselves. (They were suspected of being PDF for a short
time.) : ’

The team returned to Tocumen to let the 82nd AB/PAO off and
evaluate the situation. They were not allowed back into Paitilla
because of the hot LZ and no other opportunities were available. It
was determined that the team would return to Fort Clayton to monitor
activity there. On the way back, the pool requested and received a
flyover of the canal.

Approximately two hours were spent on the ground at Fort Clayton
trying to develop the next story. At one point, it appeared that the
team would be diverted by the JTF-South commander to pick up Sam
Donaldson to cover events. The SCPA escort said this would be a
violation of the pool and that the director SCPA would have to be
informed. After discussion between the director and JTF-South PAO,
the idea was disapproved and the team eventually departed for Rio
Hato at 1430.

At Rio Hato the pool interviewed the Ranger regimental and
battalion commanders whose troops dropped onto and secured the
airfield Wednesday morning. A tour of a captured arms cache was
conducted by one of the soldiers who led the assault. Footage of
prisoners boarding a C-130 for evacuation was also collected.

The team returned to Quarry Heights at 1700. Stories and
videotape were immediately filed. Videotape appeared on network news
within 20 minutes of airing at the media center. Participants
appeared to be satisfied with the results.

Team B
‘Team B departed Quarry Heights at approximately 1015. Se?eral

members of the pool were escorted through the Comandancia area and
portions of the Balboa refugee facility. Two HMWVs provided
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security. The SOUTHCOM surgeon provided a briefing at the refugee
camp. The pool walked through the medical facilities for military
and civilian casualties and were able to interview a wounded U.S.
soldier and refugees about the treatment they had received at the

center.

The team then drove through Via Espana and Calidonia towards the
legislative assembly.

As the convoy moved through Calidonia and Via Espana, the three
vehicle convoy was welcomed by crowds of clapping and cheering people
chanting, "Viva Bush." The media was extremely impressed.

The drive also allowed a glimpse of the total breakdown of law
and order as hordes of people broke into and looted stores.

The DOD pool was the only U.S. press at President Endara’s
proclamation ceremony. At approximately 1310, President Endara
addressed the nation and announced the appointments of his vice
presidents. The team returned at approximately 1430 and filed
stories. The rest of the evening was spent filing stories,
processing film, etc. JTF-South PAO, in coordlnatlon with SCPA,
developed the following day’s 1t1nerary

Pool members began questioning the valldlty of the pool as
numerous press representatives arrived at the media center, including
ABC’s Sam Donaldson, who flew in just for a live report. By day’s
end, approximately 300 media representatives were in-country.

Day Three - 22 Dec 89 - The value of the media pool became
1ncre351ng1y guestionable as more press representatlves began to
arrive.

The media was picked up at 0700 and transported to the media
center. Mr. Francis of NBC News needed to leave NLT 0630 for an
on-air telecast Friday morning. Additional transportation was
provided as requested. After an informal briefing outlining the
day’s events, they boarded the bus at approxxmately 0800 to begin the
day’s coverage.

The itinerary included a tour through the captured PDF barracks
at Fort Amador including General Noriega’s personal office, the
witch’s house, a tour of the Chorillo area and the Comandancia,
including General Noriega’s office. None had been previously
covered. .

" Upon arriving at the front gate of Ft. Amador it became evident
that the "troops on the ground" had not gotten the word of our
approved visit. This had been pre-coordinated between the JTF-South




PAO and the 193d Brigade headquarters. Approximately 30 minutes were
spent with the battalion commander contacting his brigade to get
approval to proceed.. o

Two UH-1ls were sent to Fort Amador to transport the pool to the
next site. Before leaving the Comandancia, SCPA relayed another
story possibility--Smithsonian hostages who had been rescued by U.S.
forces were available at Fort Clayton. There were a few reporters
who wanted to return to Quarry Heights to file their stories, but the
majority wanted to cover the Smithsonian opportunity. Those wishing
to return to the media center were loaded on one helicopter that
eventually flew on to Quarry Heights after stopping at Fort Clayton.

On the ground, the pool linked up with JTF-South PAO and another
escort officer who guided them to where the hostages were being
housed. Approximately 45 minutes were devoted to this story, and the
pool members were grateful for the opportunity.

. Upon returning to the USARSO PAO shop, other members of the pool
requested to return to the media center to file their stories. These
individuals boarded a helicopter and were transported to Quarry
Heights. (The helicopter arrived there shortly before gunfire
erupted at the bottom of the hill near the DNTT station.)

Back at the USARSO office, plans were made by the JTF-South PAO
to visit the detainee camp on Empire Range. Another possible story
involving a drug cache, found somewhere in an area under Navy
control, was briefly considered, but the decision was made to fly to
the detainee camp.

On the ground, the group was met by the camp OIC who made it
clear that the detainees could not be interviewed and photos of the
interrogation area were prohibited. A formal briefing was planned
but the escort advised the camp OIC that, although the photographers
were not interested, the writers would like some background
information.

As the photographers were shooting, a helicopter arrived and
several blindfolded, handcuffed detainees disembarked. This became
the emphasis of attention. An officer shouted that this scene should
not be photographed, but gave no reason why. The escort officer
asked the photographers to move back, but allowed them to continue
the shoot.

The helicopter then transported the team to Quarry Heights to
file stories and film.

Another story had developed during the afternoon--a night shoot
with the 7th ID (L) soldiers who had taken the city of Colon. The
mission assignment was at first garbled--the original intent was to
cover the surrender of about 2,000 PDF/Digbats at the city ballfield,
but the unit that had first entered the city was actually covered.

8




-y

A group of six, one escbrf and fiVe pool representatives, were
picked up by helicopter at Quarry Heights and taken to Fort Sherman

‘where a unit escort officer was picked up. A short briefing was

provided and the flight continued to Colon. A tactical landing was
conducted as sniper activity was still possible in the areas around
the landing zone. The battalion commander was available and provided
a briefing on what the unit had encountered. He then teamed the
group up with a unit moving through the streets.

A van full of confiscated weapons was parked outside the gate and
presented an opportunity for the press. They also covered soldiers
walking through the streets, the people of Colon cheering the
Americans, and conducted interviews with soldiers and Panamanians.

Upon returning, the helicopter pilot opted not to fly into Quarry
Heights helipad at night and instead flew to the SCN field. The team
went to SCN to prepare stories and await transport. Although ground
transport to Quarry Heights had been requested earlier from USARSO,
it took almost an hour for the MP escort vehicles to show up. (This
had little impact since it gave the writers an opportunity to '
complete their stories before leaving.)

The rest of the evenlng was spent filing storles, proce551ng
photos, etc.

At the same time, JTF-South PAO was developing story
p0551b111t1es for the following day. The Rangers had liberated a
prison camp that evening and the results would provide a good media
opportunity the following morning. At this p01nt more than 300
media representatives were registered at the media center, further
eroding the validity of the pool.

Day Four -=- 23 December 89 - The prison story required an early
wake up, approximately 0530. Once assembled at the media center, the
press was briefed on what was to take place. They immediately
rejected the idea as "old news." They would not continue to cover

- this type event, but insisted that they cover troops in current

action, even at the risk of physical danger.

The Director, SCPA and JTF-South PAO were informed, the prison
coverage was immediately discarded and a request was passed along to
JTF-S to get the pool out to the troops. Two new missions were
arranged to cover 82nd and 7th I.D. soldiers as they conducted
clearing operations in their respective areas of responsibility
(AORs). The intent (as expressed by the media) was to remain in the
field for several days, at least through Christmas Day in order to
capture troops spending Christmas Eve and Christmas Day in the
field. A system was set up to ensure stories could be picked up and
brought to the media center for filing.




The television crew with the 82nd returned late the first night,
pleased with its material and ready to file stories; an overnight
stay was not necessary. A photographer and writer remained with the
unit. The pool with the 7th stayed in the field overnight as
originally planned.

The media pool was formally disbanded as of 1200 hours on 23
December.

2. Lessons Learned
a. Air Transportation

(1) Initially, air transportation was a monumental problem
that resulted in excessive time lost. Air assets were still being
arranged after the pool was on the ground Wednesday morning. Once
helicopter support deposited the press at their initial site, for
example, the tactical situation dictated that it immediately depart.
On the ground, separated from the helicopter, there was no direct
communications available. As a result, the pool was forced to
communicate with SCPA via radio and telephone to get the helicopter
back. ’ ‘

(2) The requirement to arrange transportation was passed on
to the JTF-South PAO at a time when all air assets were being
channeled to the tactical mission. The competition for these air
assets put the media pool at a lower priority.

(3) Someone designated at SCPA as the dedicated media pool
coordinator and a full-time representative at the JTF-South Emergency
Operations Center (EOC) to handle such immediate problems would have
cut down on lost time. In addition, the JCS op order should have
directed dedicated air (ground and security) assets for the duration
of the pool. .

b. Pool composition and equipment

(1) The pool was far too large. There were 14 working
journalists, two technicians and three DOD representatives. The DOD
representatives were unnecessary.

(2) Access to '"hot areas" requires a small group prepared
to handle the current situation. Fourteen media and three DOD
representatives were excessive. When economy of force and stealth
were critical, media pool presence was too visible because of its
large size. Splitting the pool into two or three separate smaller
pools would have multiplied the transportation problem by a
proportionate amount. The composition of the pool did not lend
itself to such a division anyway. The TV requirement for three
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personnel also exacerbated the problem (and caused a rift among pool

members with the prlnt media when, for example, helicopter seats were

at a premium). ‘ '
c. Mission

Recognizing the fluidity and uncertainty of combat

- operations, a basic plan must be developed early, a plan that has

command approval and backing. 'Among the questions that must be
addressed by the plan: Where will the key events be? How can we get
the press in there? How do we get local authority to enter combat
areas? How do we get the word to the ground commanders who will

-ultimately make it happen that this press pool is authorlzed to get

shot at?
d. Experience of the Pool

Several members of the‘pool were not experienced in military
operations. One reporter was dressed in suspenders, tie and baseball

‘cap. A ground commander is going to be very reluctant to accept any

added risk. If he is presented a group dressed more for softball
than field operations, he may refuse. Pool members may be willing to
accept the risk, but the commander does not need additional risk
factors added to his soldiers and their mission.

e. Operational Briefings
A major flaw was in not providing a current operational

update from day one. If the pool had arrived at SCN, been escorted
into a briefing room and immediately been provided someone with field

. knowledge, the approach would have been more successful. Instead, an

embassy representative with no knowledge of the tactical situation,
was on hand to provide the briefing. Each morning should have been
started with an operational brleflng. These were started after the
pool was dissolved.

£. Hou51ng
This requirement was given to the command that was fighting

the battle, adding to its already heavy workload. Resolution of this
issue later caused a great deal of time spent on the part of the SCPA

‘staff.

.g. Media Pool Coordinator

One person should have been given the in-office

'responsibility both at JTF-South and SCPA to react to specific media
pool needs. The JTF-S PAO, who spent a great deal of the early hours

with the pool on the ground, was often out of the EOC where major
problems could be addressed and solved quickly. He was needed on the.
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ground but without someone "in the rear" in authority to help make
things happen, the fate of the pool was left in jeopardy. The SCPA
deputy became the overall problem solver at a time when there were
many other problems requiring attention. One person at each
headquarters taking calls and looking for solutions would have eased
the problems. This person(s) would also need to anticipate future
needs, i.e. transportation, field coordination, security needs,
possible story ideas, etc. '

h. Tactical Gear

The press wanted to be placed in a combat situation. SCPA
was not prepared to issue Kevlar helmets, flak jackets, etc. Field
commanders did not have the equipment to issue. Other critical items
include web belt and canteens. These reporters left freezing
temperatures and snow in Washington, D.C. for 85 degrees and high
humidity. The escort officers’ water supply saved several members of
the pool. Some thought should be given to a DoD equipment pool to be
used for issue to the press prior to departure. Equipment could be
tailored for the situation.

i. Communications

This is always a problem. The hand held radio became
inoperable during the first afternoon, making essential field
communication almost impossible. Telephone calls had to be made when
and where available. (However, this was an isolated case. In most
cases, radios worked well.) :

j. Media Pool Authority

If DOD is going to assemble these teams and ship them out,
ground assets must be made available to support them. When the
intent of the pool is determined, plans for required assets can be
developed. ‘

k. DOD Escorts

The field team needs help, not more bodies to worry about
(three reps was excessive). DOD expertise is certainly needed, but
these officers should also be experienced in whatever operation is
being conducted. This was largely an Army, ground operation.
Instead of senior Army officers, two Naval officers and a senior Air
Force officer comprised the team. All were well versed in media pool
theory and helped solve particular problems, but none was armed with
Army field savvy that could contribute to the pool’s specific
understanding of the situation. These escorts did not deploy with
field uniforms or gear and stood out as much as the press, possibly
detracting from the escort team’s credibility with ground commanders.

12




1. Security

Plans must be made to address security requirements. Pool
escorts were always looking for a proper security force whenever they
moved. Although security in the form of one or two armed soldiers
was usually available to accompany the group, a dedicated security
“team with tactical transportation would have been preferable.
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MEDIA CENTER

The SOUTHCOM Media Center was established at H -3 hours. The
Officers Club at Quarry Heights had been previously designated as the
site for the establishment of a Media Center and had been used for
this purpose during previous crises, to include the May elections. A
ready kit had been prepared and was brought to the Media Center.
(This kit included telephone instruments, one computer and printer, a
FAX machine, typewriters, and administrative supplies.) Telephone
outlets that had been used in May were left in place and the lines
only had to be activated. Lines were activated and telephone
instruments attached and at H -1, the Media Center was operational
with seven telephone lines and all other equipment functional.

The SOUTHCOM Public Affairs Office maintains and constantly
updates a Media Center SOP. This SOP was implemented and the Media
Center was fully operational at H -1 hours.

The center was prepared to accept the DoD Media Pool expected to
arrive at H + 4 hours and a minimum number of additional
correspondents. Members of the pool arrived at the Media Center at
H + 14 hours and immediately began to file their stories. A photo
transmission machine was installed and film was developed in the
ladies restroom.

At the same time the TV satellite crew began to install an uplink
dish and associated equipment. This equipment was installed and
began sending video to the U.S. for the evening news on the 20th.

In addition to setting up the facility, the Media Center began
responding to queries at H + 8 hours and began to register media who
were already in Panama at H hour. Although the exact number is not
known, there were at least 50 correspondents in Panama at H hour.

Because of the chaotic situation in the downtown area, many of
the correspondents who came to the center were unable to return to
the city. The Media Center did not have assets to provide security
escort for these personnel.

Many of the correspondents elected to remain at Quarry Heights.
The Media Center basically became a "Safe Haven" as well as a source
of information and filing facility.

As the numbers increased, the entire club was eventually taken
over. On Day One, MREs were provided and by Day Two, blankets were
available.

By H + 36 hours, approximately 65 correspondents had registered
- with the Media Center, the majority staying because no hotels or
restaurants were open. Additionally there were no rental cars,
taxis, buses or other forms of public transportation available.
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, By D + 1, the Media Céntér staff ‘was expanded to six personnel
(two officers and four NCOs). ‘

The initial seven telephone lines were totally inadequate to
handle the requirements. Four of the seven lines were tied up 24
hours a day with the Media Pool, two for video transmission, one for
still photo transmission, and one for FAX of print stories to DOD.
Priority use of all telephone lines was provided to the DOD Media
Pool, which operated from the Orchid Room. The remainder of the
correspondents worked out of the dining room and patio. This allowed
the Media Center to conduct two separate operations, with priority
given to the DOD pool.

The 1109th Signal Brigade pulled seven additional lines from
offices and quarters on Quarry Heights to activate additional numbers
by D + 3. Fourteen telephone lines were still inadequate and
correspondents stood in line to use the telephones to file their
stories. Because the Panamanian telephone system was unreliable, the
Media Center was able to obtain control numbers and use the U.S.
switch at Corozal to file stories. (The switch only had five lines
to the U.S. and calls were always backed up.)

By D + 48 hours an additional 275+ correspondents had arrived
at Howard AFB on board various charter aircraft. (One L1011 arrived
with 30,000 1lbs of equipment.) Because of widespread combat and the
fact that there were no accommodations in Panama City, these
personnel were held temporarily at Howard AFB and on the Naval
Station Panama Canal. This massive influx of NMRs posed a very
sensitive problem. SCPA could not logistically or administratively
support such a group. Yet, pressure from Washington had mounted to
accommodate them as well as possible. Just over 100 opted to return
to the United States while the remainder with equipment were
transported to the Media Center on 22 December.

By D + 72 hours, 180+ correspondents were living and working
out of the Media Center.

On the 22nd, two cooks who work for the officers club came in
and served two hot meals per day. The club personnel were able to
get food from the commissary and arrangements were made with the
major press organizations for billing and payment for these meals at"
a later date. By the 27th, the club began to serve 3 meals a day and
all personnel began to pay for their meals as they were consumed.

As the situation began to stabilize on the 22nd, some
correspondents were able to obtain accommodations in the city.
(There were still personnel staying in the club as late as 30
December.)

, By 23 December, the Media Center began to organize media
opportunities. (Until then priority on all media opportunities
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was given to the DOD pool and if additional seats were available,
other correspondents were given the opportunity to participate in the
events.) Two school buses with armed guards and one 15-passenger van
were pressed into service to transport correspondents to these
events. By 22 January, 195 events had been scheduled.

Beginning on the 21st of December, an operational update _
briefing was given at the Media Center at 0730 hours each morning.
The daily briefing was given by the J-3 Current Operations Division.
It consisted of a summary of all military activities conducted in the
theater during the past 24 hours as well as updates on casualty
figures (both U.S. and PDF), number of captured weapons, number of
detainees, number of refugees, and an update on the total number of
U.S. military in Panama. This briefing was also telecast live over
SCN and was an excellent tool for keeping the press, the military and
the U.S. civilian population informed and up to date on all current
activities. These morning updates continued through 31 December when
they were replaced with a daily written update.

As the press began to move into the downtown area, a sub-JIB was
established at the Holiday Inn. Most of the TV media had established
their bases of operation there because it was across the street from
the Papal Embassy where Noriega had taken refuge. From that vantage
point, they were able to conduct 24-hour watches of the embassy.

The sub-JIB was manned by one officer and one NCO from the Media
Center staff. (The cost of the room was covered by the TV networks.)
Radio as well as telephone communications were established with the
sub-JIB. This dual communications link insured information could be
passed from the Director of Public Affairs and the Media Center to
the sub-JIB instantly.

The establishment of the sub-JIB at this point of media
concentration enabled the Director of Public Affairs to maintain
face-to-face liaison with all of the TV networks and the major print
media outlets that were represented in Panama. This operation was
very successful, keeping the media current on all military activities
in Panama. Both locations remained in operation 24 hours a day until
20 January 1990. On 20 January, the sub-JIB was closed and all
activities were conducted out of the Media Center at Quarry Heights.
On 21 January, the Media Center went to a 12-hour schedule with
personnel on call after 1900 hours.

On 1 January, a formal query system was established to better
account for questions being filed at the Media Centers. Once
guestions were received, they were formally logged in and sent to the
SCPA operations officer for action. They were then tracked until
final disposition and returned to the originating NMR. (A query
system was in effect from the beginning of the operation but the
establishment of the logs and formal follow-up system contributed to
better management of queries.) This formal follow-up system became
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necessary as the volume of .individual requests for detailed
information (that could not be provided from the daily updates) grew,
correspondents began working on individual detailed stories and moved
away from coverage of the overall operation.

- By 22 January, 855 correspondents were_registeredAwith the Media
Center.

Lessons Learned:

1. Communications: Telephone communications were a constant
problem. Fourteen telephones were inadequate for the large influx of
correspondents. This problem was compounded by the lack of lines
available from Panama to the United States. A minimum of 25
telephones and functional lines is required to allow correspondents
to file their stories in a timely manner, to maintain TV uplinks and
transmit still photos. To accomplish this, a facility must be :
designated for use as a Media Center before a crisis exists and
pre-wired for telephones. In this case an adequate facility had been
designated and was instantly available for use. However, the
telephone capabilities of the facility were inadequate for the large
number of correspondents.

2. Security: 1In a hostile situation, a security detachment needs to
be assigned to a Media Center. These personnel would provide
security for the press while they are being transported to and
participating in media opportunities. 1In the early days of the
hostilities, many good stories were missed by the press due to a
shortage of security.. Although the media center was able to get two
armed guards by tasking the USARSO Headquarters Commandant, they did
not have security vehicles. They could also have used at least six
more security personnel with security vehicles to allow more media
events to be conducted in the early phases of the operation.

3. Personnel: Six personnel cannot adequately support 500+
correspondents and maintain 24 hour operations in two locations. The
vast majority of the correspondents have nothing but praise for the
support they received and the overall coverage of operation "Just
Cause" has been extremely favorable. Doubling the number of Media
Center personnel or the activation of a Reserve Component press camp
in the early hours of the operation might have enhanced the coverage
of the entire operation. However, they pose an immediate problem in
that (a) they require logistical support and (b) they are not up to
speed on the current situation and require a major amount of initial
briefing.

These personnel should be included in the operational planning
so they are troop listed and arrive at the operational site with the
first wave of troops. The increased personnel assets would allow the
Media Center OIC to establish two 12-hour shifts with separate
sections responsible for:
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a. Media registration and inprocessing.

b. Organizing media opportunities and escorting correspondents
to the events.

- €. Responding to individual queries and requests.

d. A command element for overall control of the Media Center
operation.

During the early phases of operation Just Cause, the six media
center personnelvworked 20-22 hours a day and performed all of these
duties. Although all of the tasks were accomplished, they could have
been done better by a larger organization d1v1ded into sections with
dlstlnct areas of respon51b111ty

4. Media billeting: If there is no available lodging in the
civilian community and the military does not have adequate housing,
serious consideration should be given to using the DOD (or regional)
Media Pool longer and disallowing a massive influx of correspondents
into the area until the situation is stabilized. The logistics of
supporting a large number of media representatives out of a Media
Center designed to support a DOD Media Pool, and minimum number of
correspondents already in country, detracts from the ability to
support them in an appropriate manner.

5. Transportation: Dedicated transportation from the beglnnlng is
essential to the operation of a Media Center. Using whatever is
available causes many opportunities to be missed while correspondents
sit around waiting for transportation. The logistics of moving
hundreds of correspondents around an ever changing battlefield is
enormous at best and almost impossible without dedlcated ground and
air transportation.

6. Payment for meals and lodging: A system needs to be immediately
implemented to collect money for meals and lodging. This would
eliminate the need for mass billing when the situation stabilizes.
This needs to be set up by the agencies providing the meals and
lodging and should not be a public affairs function.

7. Management of Queries: The formal follow-up system that was
implemented on 1 January should have been in place before the volume
of queries became large. The system needs personnel dedicated to
performing only that task. :

8. Media Pool reports: Personnel assigned to support the DOD Media
Pool or any other media pools that are created must be responsible
for getting copies of all pool reports and insuring that they are
distributed to all correspondents. Additionally a file must be
maintained on all reports for later reference. This can also be
accomplished by having a section of the Media Center dedicated to
media events and pool formation.
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MEDIA AIRCRAFT SUPPORT

On D-Day, H-Hour, more than 25 resident media and 25-50 visiting
media were in Panama City. Additionally, Omar Torrijos International
Airport was an initial target and destined to be closed for several
weeks. The assumed result was that a minimal influx of media was
initially expected. 1In addition to the DOD media pool and resident
media, only a small number of "outside" media was ant1c1pated for the
first several days.

"However, early phone calls from news media representatives and
OSD/PA showed that great pressure was being exerted to allow the
media to use Howard AFB to land charter aircraft.

There was an originally agreed-to settlement that would allow a
minimum number (total of six) aircraft to depart from San Jose, Costa
Rica and Miami, Florida.

Because the airdrome at Howard would be extraordinarily busy
receiving Just Cause flights and the SCPA staff was extremely limited
in numbers, it was not possible to handle large numbers of people.
Initially, SCPA could not provide the necessary security or logistics
support for more than about 75-100 people.

At some point, however, the negotiated settlement was revoked by
parties unknown and by D + 2 (22 Dec 89) at 2000, more than 300 news
media representatives arrived on 12 charter flights. Ultimately, 36
flights arrived, and more than 850 media were eventually registered.

The followihg are significant events as they relate to support
of media aircraft. Specific arrival/departure information is
attached. ‘

On 21 Dec 89, 1000-1500, SCPA was established as the POC for
media aircraft landing requests. Coordination procedures were set up
with a number of Howard AFB agencies: Base Operations, Public ,
Affairs, Command Post, Air Terminal Operations Center. Coordination
was also conducted with the Costa Rican government through the U.S.
embassy there. They wanted written proof of authorlzatlon for
aircraft from Costa Rica landing in Panama.

SCPA received requests from media throughout the day.

At 1700, the first media aircraft landed (Sam Donaldson, ABC).

On 23 Dec 89, due to overcrowded conditions at Quarry Heights
and Howard AFB media centers, SCPA decided to temporarily suspend

civilian aircraft landings at Howard AFB bringing additional media
in-country.
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On 24 Dec 89, SCPA began allowing media aircraft landings at
Howard AFB for swapping people/equipment. Swaps continued through
D+11, involving over 70 media representatives, at least 14,000 pounds
of equipment, and 17 aircraft. o

Starting 29 Dec 89, media representatives were allowed flights
out of Panama on MAC aircraft, due to the closure of Torrijos
airport. They paid $264 for a seat regardless of destination.
Normal MAC rules for luggage, etc. applied. Sixteen media
representatives arrived at Quarry Heights media center to take the
first flight out. This operation continued through 1 Jan 90. A
total of 45 media representatives took advantage of the flights.

The commercial airport resumed operations on a limited basis 2
Jan 90. However, the flight schedule was not reliable. Flights were
often cancelled, leaving a growing waiting list. Chartered aircraft
~could land at the airport, but security conditions made access to the
aircraft difficult. Since commercial flights from Panama were
unreliable, SCPA requested more flights on MAC aircraft for media
representatives, beginning 11 Jan 90. SCPA coordinated with SOUTHCOM
J-4 and TMO at Howard AFB. The TMO arranged reservations for up to
43 people on the Freedom Birds. The reservations were on aircraft
departing for Miami on 11, 13 and 14 Jan 90. Only two media
representatives took advantage of these flights.

Lessons Learned:

a. Based on SCPA’s recommendation, a definite limit should have
been established on the number of media representatives allowed into
Panama through Howard AFB. Based on facilities available, prevalent:
security risks and safety concerns in the area of operations, the
recommended number would have been no more than 100 people.

b. When setting up coordination procedures for media aircraft
landings, the SCPA POC developed a form used for recording, tracking
and coordinating those requests. However, this was a duplication of
effort, since Howard base operations already had forms for this
purpose. Also, the SCPA form was in a different format than base
operations and made reconciling information difficult.

c. The fifth aircraft that landed with media representatives
aboard was an L-1011 chartered by NBC. This proposal came up when
SCPA thought there was a six aircraft limit, and seemed a good way to
get maximum media coverage with minimum aircraft. Allowing the
L-1011 worsened a bad situation. There were 220 people aboard, and
handling them was difficult. Off-loading the 30,000 1lbs of equipment
from the aircraft proved to be a monumental task, since the Air
Terminal Operations Center personnel were still involved in
supporting the combat mission. They managed to get the aircraft
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unloaded, but it took more thansfour ‘hours. A limit imposed on the
number of people and on the amount of equipment military support
personnel could off-load for the media would have alleviated this
situation.

d. Between D + 2 and D + 4, a total of eight media-chartered
aircraft landed at Howard without Prior Permission Required (PPR)
numbers. Two reasons for this are:

1) A misconception that any aircraft claiming it had media
on board should be allowed to land. This came from the confusion on
how many aircraft were to be allowed access to Howard AFB, and before
the SCPA POC had been established. :

2) Sneaky tactics. These tactics included sending two
aircraft at the same time under one PPR number, and attempting to
land on an expired number. The origin of these tactics is unknown.
(Allowing aircraft to land at Howard without PPR numbers made it
difficult to track how many media representatives were in those
aircraft and their affiliations.)

e. When media representatives requested a swap of
equipment/personnel, the easiest method was to let them assume
responsibility for transportation. SCPA would simply provide a
military escort from the gate of an installation, to the flightline
or media center and back.
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21 DEC 89

22

23

24

26

27

28

29

30

31

DEC 89

MEDIA ARRIVALS/DEPARTURES THROUGH HOWARD AFB

PAX

AFFILIATION ACFT N OUT CARGO

ABC GULF STREAM 2 7 1,000 LBS
(SAM DONALDSON’S AIRCRAFT)
ABC HAWKER 7 MIN

NBC & OTHERS L-1011 220 30,00 LBS
CBC SABRE LINER 14 (LANDED TWICE)
CNN, AP, UPI 727 36 MIN

BBC LEAR 35 5 "

BOSTON GLOBE LEAR 35 7 "

5 OTHER AIRCRAFT WITHOUT PPR#S 30 UNKNOWN

DEC

89

CBS LEAR 25 5 (2 HOSTAGES RELEASED)
REUTERS LEAR 35 3 MIN

1 OTHER AIRCRAFT WITHOUT A PPR# 6 UNKNOWN

DEC

TWO OTHER

DEC

DEC

DEC

DEC

DEC

DEC

89

89

89

89

89

89

89

CBS LEAR 25 3 MIN . :
LEAR JETS WITHOUT A PPR# 12 UNKNOWN

NBC LEAR 25 3 MIN
UNIVISION LEAR 25 3 "
CNN 727 64 26 9400 LBS

NBC LEAR 25 6 6 MIN
BOSTON GLOBE LEAR 25 7 "

CBS LEAR 25 2 2 900 LBS
ABC LEAR 25 2 5 MIN

NEWSWEEK LEAR 25 3 2 MIN
CBC LEAR 25 0 6 "
CBS LEAR 25 0 6 "

MCNEIL/LEHRER LEAR 25 4 MIN
NBC LEAR 25 1 4 400 LBS
ABC LEAR 25 7 6 900 LBS
ABC LEAR 25 0 900 LBS

KGGM/WRAL PIPER NAV. 4 0 MIN

MCNEIL/LEHRER PIPER NAV. 2 0 "
ABC LEAR 25 3 0 400 LBS
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30 DEC‘89
31 DEC 89
1 JAN 90
4 JAN 90

13 JAN 90

14 JAN S0

# PAX
27

OUTGOING MAC FLIGHTS

C-141

- C-141

C-141

C-141

TYPE ATIRCRAFT

DESTINATIONS

KELLY AFB, CHARLESTON AFB,

MCGUIRE AFB

CHARLESTON AFB

CHARLESTON AFB

CHARLESTON AFB

CHARLESTON AFB/DOVER AFB

727 FREEDOM BIRD TO MIAMI

727 FREEDOM BIRD TO MIAMI
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SOUTHERN COMMAND NETWORK

Not since the days of Vietnam have personnel at an AFRTS outlet
found themselves in a hostile fire environment. Even as mortars
impacted sporadically in the vicinity of the network headquarters, the
professional urge of the SCN camera crews was frustrated by not being
able to be out in the thick of "the action." 1In fact, although our
videographers and reporters were ready to roll, the first hours of
video opportunity rightfully fell to the combat videographers attached
to the Joint Audio-Visual Detachment (JAVDET). Portions of the video
shot by JAVDET cameramen were made available to SCN for on-air use
during the first six hours. JAVDET was then ordered to immediately
ship all video to DoD. As soon as our primary mission was
accomplished and the early-on potential need to reconstitute
mitigated, news teams were deployed in force on a rotating basis,
turning out a final total of over 50 television news stories over the
two-week period ending 5 January 1990.

OPERATIONS AND PROGRAMMING (Television)

On the afternoon of 19 December, the commander called together all
section supervisors to direct a "test" of the network’s operational
readiness. In response, a mobile van team deployed to Quarry Heights
to establish a microwave link to SCN and an engineer was designated to
go to Ancon Hill. The mission was to be able to deploy and set up a
return microwave link from the van to SCN at any location on the
Pacific side of the Isthmus. A TV news team was dispatched to Howard
AFB under 24 COMPWG/PAO’s operational control, and two news teams
prepared equipment for standby. All personnel were instructed to
remain on duty until released. Operational and contingency plans were
reviewed again and another assessment of displaced equipment
conducted. Equipment necessary to reconstitute broadcast capability
was displaced previously in the event the network headquarters and
studios were destroyed or disabled due to hostile action.

It was necessary to reconfigure remaining manpower to ensure
mission essential operations. The Command Information section was
totally chopped to the news department as were all other personnel not
essential to radio or master control operations. This ensured maximum
flexibility in the news department to cover all missions while keeping
a studio crew with anchor available continuously for live cut-ins.

All operations assets were pooled and divided into two teams for 12
hour shifts to provide 24-hour live radio, television, and studio
programming capability. Because a number of SCN personnel resided
off-post and previous real-world crises always included non-travel
curfews, Ft Clayton on-post sleeping areas had to be identified. Ft
Clayton residents who were on shift were identified to share their
quarters with off-Clayton personnel who would not be allowed to leave
post.

24

=)

n



Practice drills were conducted to prime news and studio crews to
go live for a news cut-in with five-minutes notice.

The decision was made to leave the ll-meter programmable satellite
dish on Galaxy 1 in order to guarantee direct access to CNN/CNN
HEADLINE NEWS. It was to be left there due to prior history of motor:
damage which would make dish movement potentlally impossible. The
loss was primarily NBC entertainment programming (which subsequently
became a continuing source of complaints from frustrated "soap"
watchers). :

By 2230 that night, most senior personnel sensed that we were
involved in more than a routlne exercise. :

The commander, having been alerted earlier in the day that our
abilities would be put into action, was hour by hour, carefully
placing the network into an immediate response posture.

During this time, provisions were made to insure that a historical
record would exist of any and all network media coverage of whatever
event was apparently about to take place. Steps were taken to
increase video dubbing to multiple simultaneous reproductions of CNN,
CNN HEADLINE, and AFRTS for later consolidation of Panama situation
stories and requirements from external sources. In addition,
provisions were made to add multiple cassette audio recordings for
on-air use and eventual archiving. Previous experience during the May
elections and the coup attempt had taught us this lesson well.

Shortly before midnight, a camera crew left the building with only
a destination known, and did not fully know their objective other than
to cover a three-person "news conference" inside a house. They soon
found themselves in a clandestine location as the sole media allowed
to videotape the historic swearing-in of President Endara and his two
vice presidents. A member of the radio staff also was detailed on a
special mission with two portable audio cassette recorders in hand
(one was a personal one belonging to the commander but was more "user
friendly" than the other one). This SCN member was to provide radio

production assistance in support of President Endara and the new

- Panamanian democratic government.

When word came to stand by for a live studio cut-in about 25
minutes after midnight, the news and studio crew were cocked and ready
to go within three minutes. The commander handed the news anchor a
telefax news release and moments later he was calmly announcing that
an armed conflict was in progress in Panama. Throughout the coming
hours - and days the continuing focus would be to keep audiences as
totally informed as humanly possible, but to do so in a measured,
non-inflammatory manner, attempting to maintain an atmosphere of calm
within a chaotic climate. The non-verbal significance of each news
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anchor’s on-air demeanor was particularly addressed by the commander
as being key to how acutely our television audience would react with
calm or panic.

The live studio cut-in was simulcast on AM/FM stating that
Personnel Movement Limitation (PML) ECHO was in effect and that the
U.S. military action in progress was directed, not at the Panamanian
people, but against Noriega and his Panamanian Defense Forces. The
first PML Echo crawls began to air immediately on TV with a 10 minute
frequency, and corresponding repetitions on radio. The frequency of
PML ECHO announcements on both radio and TV would subsequently be
lengthened to 15 minutes apart. When the command returned to PML
Delta on 28 Dec, crawl frequency was gradually decreased to one per
hour.

Within 15 minutes of the first live cut-in announcing
hostilities, CNN HEADLINE NEWS aired their first Panama situation
newsflash. Berta Thayer reported hearing the SCN announcement of PML
ECHO, referring to it as "USSOUTHCOM’S highest state of alert."
Moments later SCN again aired a live studio cut-in reemphasizing PML
ECHO status, that hostilities were now in progress, and what
precautions non-combatants should be taking.

Regularly scheduled programming essentially was stopped at 2330
on 19 December due to the need to keep the satellite on CNN. SCN
shifted to pretaped Carson and Letterman programming (normally
carried live) which allowed the network to stop the tapes and cut in
and out without disrupting the integrity of entire programs. From
0130 until 0500, filler programming was aired with off-lined CNN news
updates. Generally, 30 minutes delay was the longest period between
off-lining and airing and was actually requested by SOUTHCOM
operators due to the timeliness of the reports and the operators
concern for OPSEC. A press announcement by White House Spokesman,
Mr. Marlin Fitzwater was taken live at 0145 and the President was
aired live later in the morning.

Beginning at H-hour, Master Control/DupFac personnel continuously
monitored and flagged news stories dealing with the Panama situation
and alerted management of significant story changes for potential
use on upcoming live studio cut-ins.

Radio continued to interrupt programming to simulcast TV audio of
live studio cut-ins and special network TV news reports. In these
early hours of the developing crisis situation, the overriding
critical importance of both radio and TV speaking with "one voice"
dictated the continuity of TV audio on both mediums. Within the
space of four hours, radio would break away to go live around the
clock for the duration of Operation Just Cause, airing all radio
newscasts live as they were sent across the AFRTS voiceline. Music
programming would go essentially to a call-in request format until
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29 December. This would pfové tb Bé both a blessing and a curse as
it was later determined that the programming signal was being pumped
through loudspeakers outside the Papal Nunciature.

At 0500, 30-minute tape delaying of TV news programming ended and
a nearly unbroken stream of live CNN and major network special
news coverage continued until early the 23d of December. At that
point, we began to ease off the heavy news diet, moving slowly toward
a return to more and more entertainment programming. Over the next
two weeks, daily attention was paid to the fine tuning of the
news/entertainment balance until by 8 January SCN resumed regular
programming totally.

On 2 January, 1990, a 24-minute SCN Special News Production
produced by two SCN personnel aired. The program was an overview of
Operation Just Cause and required approximately 28 hours continuous
work to produce. This news special was updated with additional
opening and closing segments to disclaim some date errors and
conclude with a wrap-up of Noriega’s surrender--the flnal mission
accomplished for Operation Just Cause.

OUTSIDE AGENCY SUPPORT

| One day after the 1nterventlon, on 21 December, a request was
received from a PSYOPS (Psychological Operations) unit, and a
representative of the newly established government for a satellite
downlink capability using SCN equipment and our satellite .
receive-only terminals. Equipment was readied to provide service
should the request be approved, and the requestors were advised to
send their request through SOUTHCOM channels for official tasking.
Further, they were advised that SCN would take no action until
directed through proper channels. SOUTHCOM/PA, ABS, and AFIS were
advised and were supportive of SCN’s effort to be helpful, but not
impact adversely on the primary AFRTS mission. The request
ultimately went away as other alternatives were found in theater,
with SCN’s help, to get information to Panamanians in Spanish that
was supportive of the new government. An additional request for use
of a telephone interface unit was received from same unit. This
request was approved by SCN since it did not adversely affect our
mission. The interface was removed from radio production and an SCN

" engineer was dispatched to install the unit in an AM radio

transmitter broadcasting on channel 1160.

On- 22 December, the SCN Commander and an engineer went to Channel
4 to provide engineering/technical assistance as needed to Channels
2, 4, and 13 to get them back on the air. After discussions, no
support was needed to bring them on line. In fact, Channel 4 was
transmitting already and Channels 2 and 13 were up that afternoon.
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On 23 December, assistance to eliminate interference on PSYOPS
radio station call-in’s was requested. Several SCN personnel were
dispatched accompanied by the SCN commander. Alignment of telephone
interface was accomplished. The system worked well with calls being
received from on post. Problems with off-post calls were overcome on
the 24th. SCN engineers were dispatched several times in this effort
in support of the new government. Technical assistance was provided
in addition to 1000 ft of shielded audio cable.

Although PSYOPS is not within the charter of an AFRTS outlet,
limited, emergency support of such activities in the form of
equipment sharing or technical assistance was deemed by this
organization to be within the spirit of regulatory guidance,
and in the immediate best interest of the United States and ongoing
combat operations. :

PSYOPS units should not, however, be deployed to the operational
area of an AFRTS outlet with the presumption of any such support
as we believe was the case in this instance. Repeated PSYOPS
requests for use of AFRTS library music and programming were
denied. The extent to which AFRTS outlets may interpret existing DOD
guidance with regard to PSYOPS broadcast support requests should be
addressed and disseminated for future reference.

PENTAGON MEDIA POOL SUPPORT

At 0430 hours on 20 December, the SCN conference room was set up
for arrival of media pool.

At 0605 hours the Pentagon Media Pool arrived by helicopter at
Luzon field for brief at SCN by US Charge 4’ Affairs, Mr John
Bushnell. Tapes of Endara’s swearing-in were disseminated to the
media before the briefing. SCN ENG cameraman and media pool
cameraman both shot the press conference. SCN camera was cabled to
master control for possible live use, but was recorded for later
playback with all equipment working properly.

At 0610 the DCO and Asst. Chief Engineer went with media pool
engineer to coordinate satellite uplinking. Several locations were
looked at prior to choosing the original suggested location at the
Media Center on Quarry Heights.

At 0625, the DCO and two Supply personnel assisted the media pool
engineer in the transfer of the media pool’s equipment to SCN from
the helicopter landing field (approx 200 meters from SCN building)...
Mortars/RPG’s hit the field during this time; no injuries.
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On 21 December, an SCN broadcaster became part.ofvthe Pentagon
media pool. He and an NBC cameraman totally supported the media pool
at Quarry Heights through 22 December. - '

On 21, 22 December the media pool used the broadcaster’s footage
exclusively: looting; destruction of Comandancia; President Endara’s
address at the Presidential Palace. The staffer was assigned to the
media pool for these two days and was the cameraman for all network
live standups at Quarry Heights. Afterwards the media pool had
sufficient cameramen and from then on, the SCN staffer went on media
pool tours to obtain video for SCN. The SCN broadcaster provided all
of his footage daily to media pool for uplinking.

More news teams arrived from the States on 21 December with
BetaCams and a second request from satellite uplink folks for 1/2 &
3/4 inch players. A BVW-40 and BVU-5000 were issued to the team.

Quarry Heights press conferences were uplinked to major networks
via SCN mobile van beginning on 21 December. Initially, the media
pool also was dependent exclusively on mobile van equipment to uplink:
all their stories. Three networks used the SCN van to review their
B-roll footage. Networks could not have filed early reports without
presence of SCN equipment.

Additionally numerous tapes in various formats were straight-
dubbed and cross-format dubbed on Quarry Heights as a service to
JAVDET and Pentagon media pool.

THEATER PUBLIC AFFAIRS INTERACTION

SCN was tasked by SOUTHCOM/PA to submit a daily Activity Report
to include significant actions from Operatlons and Radio and ‘
Television Programming.

Because of inadequate coordination or miscommunication, the
two-person news team deployed to Howard AFB spent approximately 30
hours during the initial onset of the operation attempting to cover
Air Force activities and were prevented from accomplishing their
objective. Very little usable video resulted because their tapes
were either confiscated or not .allowed to be shot, despite the
on-scene presence of an Air Force Public Affairs Offlcer.

Numerous releases for broadcast were received directly from

- subordinate theater PAO’s despite long-standing policies instructing

them to funnel all inputs through SOUTHCOM/PA as final release
authority during crisis situations. These direct, apparently

uncoordinated inputs required time-consuming backtracking, re-faxing, .
and re-coordination. 1In several instances, valid information
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ultimately never made it on the air because SOUTHCOM/PA was overcome
by events in the reconfirmation/re-release process. Valuable,
time-sensitive information was lost because proper release authority
chain of command was not followed.

On 30 December, a special studio recording was made of a Noriega
prosecution witness for SOUTHCOM/PA. Tape dubs were produced for
media pool use with simultaneous translation and special effect
mosaic video alteration of facial features and audio distortion of
voice for identity protection of the witness.

Because of the established credibility and lack of manipulation
SCN, an Armed Forces Radio and Television Service Network, was able
to receive numerous valuable tips on major intelligence matters that
were passed immediately through military intelligence channels with
over 90 percent accuracy. Because the station is able to give
unbiased national and international news, not just good news, it is
trusted by local nationals which accounted for numerous valuable
information calls. Military Intelligence and PSYOPS folks need to
understand that SCN can do them and the network a real service by
ensuring the station doesn’t lose its credibility. SCN must function
as an unmanipulated information service; and it can then feed good
solid information to them. Missions must be kept separate in order
to be accomplished. '

SCN personnel answered numerous phone calls requesting/giving
information/help, referring weapons cache information, and
Panamanians expressing thanks to U.S.--especially heavy in the first
three days of action.

_ Most of these kinds of questions were referred to SOUTHCOM/PA
in the early going until SCN was finally apprised of proper phone
numbers and official PA answers.

AFRTS outlets can expect to bear the brunt of initial inquiry
phone calls because to the average member of the audience, the public
affairs function is essentially invisible and unknown, while common
logic leads to the reasonable conclusion that radio and television,
as the high visibility disseminator of information, must also be the
originator, or at least the central information clearinghouse. During
the early hours of a developing crisis operation, consideration
should be given to dedicating a public affairs person or cell to
- provide a command information clearinghouse function. SOUTHCOM
Public Affairs was overcome by the deluge of external media and
placed priority on support to external information over internal
information to the detriment of the internal audience. The cell must
be collocated with the other Public Affairs personnel in the Unified
Command headquarters to understand requirements and priorities.
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RADIO

On 19 December by 2100 the Radio Section was mustered. One
military member left at 2230 with a tape recorder on a special
assignment lasting three days to support radio production for the new
Panamanian government. Two others remained on the overnight shift,
while two more who live on Fort Amador, found hou51ng on Fort
Clayton. This left four people in radio.

We went to PML Echo on the 20th at 0030 51mulcast1ng the
announcement with television. The PML Hot Line audio carts were
immediately changed. Radio continued to ‘simulcast normal AM/FM
programming, inserting PML announcements every 15 minutes.

At 0135, SCN took TV audio for a White House announcement from
Marlin Fitzwater announcing U.S. troops had engaged Panamanian
Defense Forces in an attempt to remove Noriega from power. At 0300,
SCN took an ABC News Special Report. The network dumped out of the
Special Report so that all newscasts for troop movements and tape
delay if necessary could be monitored. SCN was told at 0400 not to
delay but air all the newscasts as they came down on AM and FM. By
0430, SCN was broadcasting live, simulcasting on both stations. No
newscasts were delayed on radio during the hostilities. '

News coverage consisted of radio and TV audio. The station did
switch around initially so that it could stay on stories concerning
Panama. Beginning at 0710 hours SCN eventually stayed with TV audio
which featured CNN’s continuous coverage of the operation and
President Bush’s address. At approx1mately 1500, the network broke
away from TV audio and began airing all the five minute newscasts
when available. In addition, SCN aired appropriate programs such as
Armed Forces Digest, Pentagon News Break and Paul Harvey news and
Commentary as well as SCN TV updates. Many of the live TV updates
were not aired, however, as the station was not notified they were
going on the air. ‘ :

During the flrst day of the conflict SCN asked people not to use
their phones to call the station unless it was an emergency. SCN
received many telephone calls asking to send troops to certain areas
of town and these people were referred to a number at SOUTHCOM.

Since SCN was not airing any pre-packaged programming, to a live
mixed music format was used. The objective was to maintain an - ,
atmosphere of calm and to keep people informed as best as possible.
The request line was opened on the second day of the conflict and by
that afternoon when troops began to come in from the field the phones
were constantly ringing. For the first several days the songs
requested were for the various units in the field. But an increasing
number became directed at Noriega. The music content was heavily
weighted towards rock and heavy metal. The station tried to honor
all the requests but also tried to keep to a mixed music format.
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When Noriega found his way into the Papal Nunciature, the song
requests were almost totally aimed in his direction. Christmas day,
only Christmas music was played, but people still called in asking
for musical requests with a message. The following day, the
"requests" were played and the phones were constantly ringing with
some very imaginative requests. It was later determined, on network
newscasts, that the soldiers at the Nunciature were blasting SCN’s
signal at the building. The radio NCOIC received a call that day
from someone saying he was from PSYOPS and he said they were the ones
doing it. SCN was even receiving requests from reporters from the
network news teams. This was done for two days. Realizing the
network was not really serving its audience well, it went back to a
mixed music format and remained so. As a result of the attention SCN
received over the music programming, the station received requests
for interviews from about 45 radio and television stations, magazines
and newspapers. During each of these interviews, both broadcast and
print, SCN DJ’s repeatedly stressed our command information mission
and specifically clarified that PSYOPS is not a part of the AFRTS
charter. o ‘

SCN broke from the mixed music format to air Shadoe Stevens Top
100 "year ender", a country countdown "year ender", both received
from AFRTS, and then put together and aired a top 100 Black/Urban
"year ender".

ENGINEERING

The engineering department began contingency planning several
months prior to the Panama elections with a focus on capabilities and
"what if" scenarios. The what if scenarios led to identification of
alternate broadcast sites and equipment which could be airlifted to
Panama on short notice. Operations during the May elections provided
new insight as to mobile broadcast capabilities and helped identify
shortcomings such as two-way radio communications. @ SCN coverage of
the elections resulted in a requirement for increased security and
refinement of contingency plans. The coup attempt coverage brought
increased threats against SCN and resulted in prepositioning
broadcast equipment for emergency operations. Two weeks prior to 20
December three major pieces of equipment experienced component
failure and replacement components were placed on 02 priority
requisition (the highest priority for deadlined mission essential
equipment).

By 20 Dec, with the exception of the mobile van air conditioners,
ll-meter satellite elevation motor and the AVA-3 graphics system
power supplies, SCN was technically ready to meet contingency
requirements to include contingency training for personnel. Army
Broadcasting Service and TASA liaison personnel began immediate
procurement action on 20 Dec to include arranging for equipment
delivery directly to Howard from Ft. Ord. Replacement components
began arriving within 36 hours of the requests. The AVA-3 power
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supplies were replaced and equipment was operational within 24 hours
of arrival. The air conditioner compressors were installed on field
location and modifications were required to make them operational.

The satellite motor installation was delayed pending a break in
satellite movement needs. The satellite had to be taken off CNN to
install the motor. During the entire JUST CAUSE operation every

objective was met without any loss of radio or television signals.

The following paragraphs outline specific actions and taskings which
required system modifications, new capabllltles, and technlcal
assistance to external organizations.

H-hour minus 16 hours - Two engineering senior noncommissioned
officers were dispatched to Ancon Hill transmitter site to become
familiar with the mobile van microwave system operations. The
transmitter maintenance and operation is usually a civilian contract
operation so plans were made which assumed the contractors would not
make it to the site when required. Research on the status of the
mobile van air conditioner unit compressors intensified. By noon on
19 December one compressor was located in country and coordination
was made with the Directorate of Materiel for immediate
installation. The installation was completed by 1745 hours without
positive results. The mobile van and engineer were directed to
locate the van on Quarry Heights by 1830 hours regardless of air
conditioner status.

At 1830 hours, two military personnel were dispatched to standby
at USSOUTHCOM PAO for a possible test shoot. Engineering personnel
were notified to remain on duty until released by the commander. At
2100 hours the commander directed all personnel to work 12 hour
shifts and rotate sleeping spaces on Ft. Clayton. Second shift
personnel were released at 2230 hours to de51gnated rest areas on Ft.
Clayton.

PML-Echo was announced at 0030 hours and resulted in a number of
engineering taskings. The van crew was tasked to establish a link
for a live feed from Quarry Heights Officers’ Club during the first
hours of heavy fighting around Quarry Heights. One of the Army
personnel made two attempts to reach Ancon Hill and was turned back
because of hostile fire. An MP escort, helmet, and flack jacket were
provided him and Ancon Hill was reached about 0430 hours. The live
shot link was established at 0600 hours. '

Within the first few hours, requests to provide multiple video
and audio cassette dubs came in and in-house system modifications
were made to accommodate this normally TASC requirement. This was
followed by a USSOUTHCOM request to help establish a facility as a
media briefing room with a feed for live airing. The SCN conference
room was modified accordingly. In addition USSOUTHCOM requested SCN
provide assistance to the contract satellite uplink technicians who
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deployed with the DoD Media Pool. The assistance provided was
identifying a location for the uplink and providing playback
equipment to supplement the one M-2 format machine brought to Panama.

on 21 Dec a PSYOPS team requested technical assistance to provide
a telephone interface for their broadcast operation. A telephone
interface was removed from the radio production room and installed by
SCN technicians. SCN had another interface for FM radio so there was
no loss of capability at SCN. Difficulty with Panama telephone lines
required several technical assistance visits to the PSYOPS radio
broadcast station over a three day period.

The remainder of the critical period was spent providing these
special requirements in addition to maintaining the station for the
SCN mission of providing national news and local command
information. An additional requirement from USSOUTHCOM was generated
when the media team was relocated to the Holiday Inn and requested
‘the use of the mobile van to microwave relay the signals from Quarry
Heights to the Panamanian contract satellite uplink at the Holiday
Inn.

Engineering also assisted a special Nation-building Task Force in
evaluating the local television stations transmission capability.
After a visit to Channel 4 and discussions with their engineers, it
was concluded that all stations were operational and no further
technical assistance was required.

In summary SCN engineering was fully prepared to meet all of SCN
objectives to provide continuous on-air operations and although the
station was not engineered nor manned for the additional external
requirements, all requests were accomplished to the satisfaction of
the requestor. A summary of these additional requirements follows.

JAVDET: Equipment maintenance and dub/edit assistance

PSYOPS: Equipment (telephone interface, audio cable), technical
assistance, audio/video dub assistance (multiple copies), evaluation
of local television stations broadcast capabilities, satelllte
downlink

MEDIA POOL: Conference room setup, satellite uplink assistance,
playback equipment for various media formats, microwave relay support
from mobile van on Quarry Heights to Hollday Inn, dub/edit support
from the mobile van.

SRTV: Billeting, office room, and editing facilities to support
their Army mission.
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KEY LESSONS LEARNED

1. AFRTS Radio and Television remained the primary continuing source
and most direct conduit of information to the command.

2. Establish a central Operations Center to monitor status of
vehicles, cameras, personnel, and supplies. Also, the creation of a
central archiving point for logging of ongoing events, telecons,
faxes in & out, and a diary-like journal of operational & programming
decisions by date/time group will ‘prove absolutely critical to
reconstructing the facts for after-action reports long after fatigue
and stress have fogged over the memory of even the most conscientious
soldier.

3. A special reserve of videotape should be maintained to meet
crises/natural disasters and the associated increase in off-lining
and taping requirements. :

4. Reliable radio communications is absolutely essential to ensure
ability to react to changing circumstances--do not rely on land line
communications which become clogged with traffic.

5. Vehicles should be equipped with DC battery chargers for
hand-held two way radios and ENG camera batteries. Additionally, all
batteries should be "quick charge" capable.

6. DoD Media Pool should establish a standardized equipment package
to include 8mm, 1/2", and 3/4" tape formats editing equipment, and
uplink capability. These equipment items should be pre-positioned
and palletized (or put in a transportable van) for quick uploading to
accompany any media pool deployment. The pool should be totally
equipped to be self-sustaining, to include telephones, to ensure the
pool can quickly fill stories.

7. Periodic race-against-the-clock rehearsals were essential to test
capability for live studio news cut-ins to respond to fast-breaking
crises/natural disaspers.

8. Wargame the pooling and shifting of resources in "what if"
scenarios. Example: What if both your Program Director and News
Director were on emergency leave at the same time when a major
crlsls/dlsaster/confllct kicked off? That’s exactly the position SCN
found itself in when the Operatlon Just Cause balloon began.
Contingency planning and wargaming is essential to enable pooling
manpower to provide support to mission essential positions.

Determine what one absolutely must have to stay on the air, i.e.
radio, master control, studio operations, off-lining facility, news
talent, etc.
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9. Redundant key equipment proved extremely effective in an
environment where so much of the day-to-day operation is dependent
upon civilians and civilian contractors. For example, the two fax
machines enabled SCN to still receive timely critical news releases
when one of the facsimile machines broke. '

10. Although a number of taskings came from external sources and
were not related to our mission, the story was told to the American
public and the people of Panama. SCN was able to organize and
contribute to the success of the military objective .due to the
flexibility and expertise of SCN technicians. Technical
training/preventive maintenance paid big dividends as evidenced by
the quality of signals and continuous "no trouble" operation.

11. Additional external requirements such as support to PSYOPS and
DoD Media Pool must be addressed at higher levels to determine agency
responsibility to support these requirements.

12. Contract maintenance, utilities support, and key personnel
living locations were definite major problems during the first days
of the crisis.

13. Contingency planning and prelocating broadcast equipment,
although not used, could have been vital to continuous broadcast
operations if the station had been hit.

1l4. Emergency shipment of equipment/parts requires entry of shipment
into the manifest for tracking purposes.

15. TA50, personal field equipment, was not readily available for

the jointly-staffed unit and is currently being evaluated for
standard operations. :
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CONGRESSIONAL DELEGATION & VIPS

Numerous CODELs and VIPs visited Panama during Operation Just
Cause. While the overall responsibility of these visits was
primarily a Protocol function, SCPA had to play a major role in media
support. :

(1) The following is a list of principal viéitors;‘

(a) Secretary of Defense Richard B. Cheney, 24-25 Dec 89. In
his party were: Mr. Henry S. Rowen, Assistant Secretary of Defense
for International Security Affairs; Mr. Pete Williams, Assistant
Secretary of Defense for Public Affairs; Mr. David S. Addington,
Assistant to the Secretary of Defense; RADM William A. Owens, USN, Sr
Military Assistant to Sec Def; SGM Julius W. Gates, USA, Sergeant
Major of the Army; Mr. Bill Brown, Personal Security, Sec Def.

(b) U.S. Representatives John P. Murtha (D-PA), G.V. (Sonn
Montgomery (D-MS), 28-29 Dec 89. In their official party were: Mr.
Don Richbourg, Senior Staff Assistant; Mr. John Plashal, Staff
Assistant, HAC, Defense Subcommittee; RADM Thomas J. Lopez, USN, Dep
Dir J3, JCS Colonel Robert Zogelman, USA, Army Escort Officer; LTC
Charles Horner, USA.

(c) U.S. Army Chief of Staff Carl E. Vuono, 28-29 Dec 89.

. In his party were: LTG Jimmy D. Ross, U.S. Army Deputy Chief of

Staff for Logistics; LTG Gordon R. Sullivan, U.S. Army Deputy Chief
of Staff for Operations and Plans; COL Alcalla, Chief, CSA Assessment
and Initiatives Office; COL Fettig, Public Affairs Officer for CSA;
MAJ Petraeus, Aide De Camp; Mr. Tom Donnelly, Editor, Army Times;

CW3 Lord, Assistant Executive Officer for Communlcatlon, SFC Miller,
Communlcator.

(d) Commander in Chief, U.S. Special Operations Command

General James J. Lindsay, 29-30 Dec 89. In his party were: LTG Gary
D. Luck, CG U.S. Army Special Operations Command; MG Thomas E.

Eggers, Commander, 23d Air Force; COL Charles D. McMillin, Executive
Officer for USCINCSOC; COL Peter Stankovich, S0OJ3- -S; BMCM Rudolph E.
Boesch, Senior Enlisted Advisor, USCINCSOC.

(e) Senators Sam Nunn (D-GA), John Warner (R-VA) and Charles
S. Robb (D-VA), 2-4 Jan 90. In their official party were: '
Mr. Arnold Punaro, Staff Director, Senate Armed Services Committee;
Mr. George Tenet, Staff Director, Senate Select Committee on
Intelligence; Mr. Les Brownlee, Professional Staff Member, Senate
Armed Services Committee; Mr. Grayson Winterling, Professional Staff
Member, Senate Armed Services Committee; and COL Frank Norton, USA,
OCLL, Senate Liaison. : :
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(f) Assistant Secretary of State lLawrence Eagleburger,
3 Jan 80.

(g) Senator Richard A. Geghardt (D-MO), 4-5 Jan 90. In his
off1c1a1 party were: (30 U.S. Congressmen) Norman D. Dicks (D-WA),

Les Aspin (D-WI), Nicholas Mavroules (D-MA), Lee H. Hamilton (D-IN),
Dave McCurdy (D-OK), Robert W. Kastenmeier (D-WI), Gerry E. Studds
(D-MA), Roy Dyson (D-MD), Don Edwards (D-CA), Charles B. Rangel
(D-NY), Mary Rose Oaker (D-OH), Mickey Edwards (R-OK), Bob Livingston
(R-LA), John Kasich (R-OH), Toby Roth (R-WI), Olympia J. Snowe
(R-ME), Henry J. Hyde (R-IL), Larry Combest (R-TX), William H. Gray
IIT (D-PA), Kika de la Garza (D-TX), Newt Gingrich (R-GA), Claudine
Schneider (R-RI), David Obrien Maran (R-NY)

(h) Chairman, Joint Chiefs of Staff General Colin L. Powell,
USA, 4-5 Jan 90. In his party were: LTG Tom Kelly, USA, Director
for Operations, J-3, Joint Staff; BG Tom Whie, USA, Executive
Assistant to the Chairman, JCS; RADM Edward (Ted) D. Sheafer, Jr.,
"USN, Director, Joint Support, DIA; Colonel Bill Smullen, USA, CJCS
PAO; Major Colin Mayo, USMC, Aide to CHCS; TSgt Arnold Rowe, USAF,
Communicator for CJCS; Mr. Fred Franc1s NBC Pentagon Correspondent;
Ms. Naomi Spinrod, NBC Producer. ‘

(i) U.S. Army Chief of Public Affairs Major General Patrick
H. Brady, 4-6 Jan 90. 1In his party were: LTC (P) George H.

Stinnett, SGM Jack Hooper.

(j) Chief, U.S. Army Reserve Major General William Ward, 4-6
Jan 90. He came on MG Brady'’s aircraft.

(k) Senator Christopher Dodd (D-CT), 7-8 Jan 90. In his
official party were: Mr. Robert Dockery, Sr. Foreign Policy Advisor;
Ms. Janice 0O’Connell, Professional Staff Member; LTC Gammon, OCLL,
Senate Liaison.

(1) CINC, U.S. Forces Command, General Edwin H. Burba, USA,
8-9 Jan 90. In his party were: MG Jerry A. White, FORSCOM J-3; LTC
Nahrwold, Aide de Camp; CSM Beach, FORSCOM CSM; Communications
Representatlve

(m) Senator Alfonse D’Amato (R-NY 19-22 Jan 90. In his
official party were: Mr. Morgan Hardiman, Minority Staff Director,
Senate Caucus on International Narcotics Control; Mr. Gary Sogka,
Senate Intelligence Committee Staff, Ms Zenia Mucha, Press Secretary:;
COL Gary Bourne, USA, Military Escort.

(n) Assistant Secretary of Defense for Reserve Affairs
Stephen M. Duncan, 19-21 Jan 90. In his official party were: BG

Carl E. Morin, USA, Deputy Assistant Secretary of Defense for
Readiness and Training; COL Andrew Finlayson, USMC, Military
Executive; MAJ David Super, ARNG, DoD Public Affalrs Officer; Mr.
David Wood, Newhouse News Service.
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(o) Vice President Dan Quayle, 27-29 Jan 90.
(2) ISSUES:

(a) Problems with itineraries, and schedules, i.e., rapid
changes and missed media coverage opportunities

(b) Problems with press conferences

(3) Issue: Not enough attention was given to the inclusion of
media and photo opportunities, or the timing of press conferences
during the development of itineraries for CODELs and VIPs.

General Summary: Itineraries for CODELS and VIPS were developed
without enough thought, in some instances, given to the CODELs
desires for media coverage.. Photo and interview opportunities were
set-up at specific locations or events according to the established
itineraries. 1Invariably, as soon as the official party was on the
move, the itinerary would change. Events would be cancelled or moved .
ahead as much as two hours. Predetermined locations for interviews
or photo opportunities were passed by or cancelled. PA escort
officers were constantly scrambling to find a location to "ambush"
the official party for a media opportunity. This was disconcerting
to the CODELS and the press because both wanted the coverage.
Itinerary planners and security personnel would not bow to the merits
of having a media pool accompany certain VIPs or CODELs, to insure
thorough photo and video coverage.

Problem areas/lessons learned: Secretary Cheney’s itinerary was
completely changed on Christmas day. A military still photographer
was allowed to accompany the official party from their breakfast with
troops at Fort Amador throughout the day. Video cameramen were not
permitted with the official party on any of the three helicopters
used because one was to be kept as an instant backup should the
Secretary’s chopper become disabled. (If the chopper had developed
problems, these personnel could have been left at the site and picked
up later.)

The scheduled stop at Gorgas Hospital to visit wounded was
cancelled because all battle-wounded personnel had already been
evacuated to Kelly AFB.

The official party then proceeded to Rio Hato, Colon and Paitilla
Airfield by helicopter. These would have been outstanding
opportunities for video coverage, had either civilian or military
media been allowed to accompany the official party.

The official party then went to the Foreign Ministry to meet
President Endara (another missed opportunity) and then to a press
conference at the Quarry Heights Officers’ Club. This went very

- well.
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The CODEL visit of Senators Nunn, Warner and Robb was another
example of the futility of trying to "ambush" the official party at
predesignated locations on their itinerary. News media were staged
at the Comandancia where the official party was to get a walking
tour. 1In order to make up time and get to the Presidential Palace
for a meeting with President Endara, the decision was made to skip
the Comandancia. Media and PA escorts watched the official party
drive by; at which time media reps ran to their cars to catch up with
the official party at the Palace.

On Wednesday, 3 January, it was the news media that the Nunn-
Warner itinerary. ABC requested that Senators Nunn and Warner be
interviewed on tape for "Good Morning America". NBC then wanted them
for a live feed on "The Today Show". Ultimately CBS and CNN wanted
to interview them as well. The four networks got together and agreed
to conduct their interviews using an ABC pool camera, during 20
minute increments from 0630 to 0730. This would make the Senators
only a few minutes late for their scheduled working breakfast.
Technical difficulties blamed on the satellites and technicians in
New York delayed the process over an hour. Only two of the four
networks - CBS and NBC were successful in airing their interviews.
Ironically, ABC, the network that started the whole thing, came away
with nothing. : _

ABC and CNN were to interview Senators Warner and Robb the next
morning (4 Jan 90). However, the announcement that Noriega had
surrendered to U.S. authorities caused ABC to cancel the interview.
Senators Warner and Robb went to the Media Center at the Holiday Inn
that morning, where they did a CNN interview and two others.

The CODEL visit of Senator Gephardt and his delegation had
several successful media opportunities primarily because the
delegation insisted upon them. They demanded a press conference upon
their arrival at Tocumen Airport. Primary responsibility for this
fell on SCPA, despite the fact that this was a Congressional
delegation arriving at a civilian airport. USIS did provide an
escort officer for the media that were transported to the airport to
cover the event. : «

Press was on hand for the briefing by the 82d Division commander
‘and Ranger battalion commander on the seizure of the airfield. The
military briefers intended to provide the delegation with a
classified briefing. However, they modified it because the CODELs
wanted the press coverage opportunity.

The delegation then traveled by helicopters to Rio Hato for more

briefings. If a C-130 had been used instead of UH-60’s, a media pool
could have accompanied the Congressmen--another missed opportunity.
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Several members of the delegation wanted to set up their own
media opportunities. Sen. Gephardt kept this in check, however.
Although not originally scheduled, SCPA created additional photo
opportunities for the CODELs when they met with the Ambassador and
President Endara. A bus load of media were taken to the Ancon DNTT
for a photo opportunity of the CODEL meeting with VP Calderon and
Public Forces leaders. And yet another opportunity was offered to
news media for coverage of the CODEL round robin visit to the Refugee
Center at Balboa High School. A final press conference was changed
from Fort Clayton, at the last minute, to Howard AFB. It went well.

Conclusion:

~More attention must be given to media opportunities and timing of
press conferences during the planning of CODEL and VIP itineraries.
A media pool or military media pool should be considered for
inclusion in the official party so that full coverage of the visit

.can be accomplished and avoid having to "ambush" CODELs and VIPs

along their itinerary route.

(4) Issue: Problems with CODEL and VIP press conferences
included: : ' '

(a) Some press conferences were scheduled so late in the day
that it would not make the evenlng news programs, and thus negate the

- impact of what the pr1nc1pa1 had to say.

(b) Events forced some press conferences to be put together
very hastily, presenting problems getting word to the media.

(c) Some were not as highly attended because of a breaking
news story or the fact that so many stories were active at certain
times that participation in a partlcular press conference would be
limited.

General Summary: Press conferences for the CODELs and VIPs all
went well, despite unplanned events. Secretary Cheney’s initial
press conference upon arriving in Panama was usurped by General
Thurman’s announcement of Noriega turning up at the Papal
Nunciatura. Members of the press literally ran to their vehicles to
get to the scene. Six bus loads of news media were quickly reduced
to one. ‘ : :

Senator Gephardt’s delegation and General Powell were scheduled
so late in the day that extraordinary measures had to be taken to
insure coverage on the evening network news programs. In fact, SCPA
had to convince itinerary planners that these two press conferences
could not be scheduled at the same time and location. A helicopter
was arranged to fly the videotape from Howard AFB to the downtown
Holiday Inn media center after each press conference to insure that
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General Powell’s assessment of the Panama situation and that of the
Congressional delegation made the evening news programs. The times
for these press conferences were not coordinated initially with SCPA
and had to be negotiated to earlier and separate hours.

The following is a summary of CODEL and VIP press conferences
conducted:

Arthur Davis, U.S. Ambassador to Panama - Wednesday, 20 Dec 89,
2100-2130 at Howard AFB (Ambassador s return to Panama after 7 months
absence)

General Maxwell R. Thurman, CINC - (1) Saturday, 23 Dec 89 1700-1740
at the Quarry Heights Media Center (2) Sunday, 24 Dec 89 1800-1815 at
Quarry Heights Media Center (Announcement of Noriega at Papal Nuncio)
(3) Wednesday, 3 Jan 90 2130-2200 at Holiday Inn Media Center
(Details of Noriega surrender to U.S. authorities) (4) Thursday, 4
Jan 90 1130-1200 at the Tocumen Airport (Impromptu)

Jon Meyersohn, Producer CBS News - Saturday, 23 Dec 89 1830-1900 at
the Quarry Heights Media Center (PDF hostage)

Richard Cheney, Secretary of Defense - (1) Sunday, 24 Dec 89
1810-1840 at Howard AFB; (2) Monday, 25 Dec 89 1630-1700 at Quarry
Heights Media Center _

John P. Murtha (D-PA), U.S. Representative - Friday, 29 Dec 89
1300-1320 at Howard AFB

Sam Nunn (D-GA John Warner (R-VA) and Charles S. Robb (D-VA) U.S.
Senators - Wednesday, .3 Jan 90 1500-1530 at Howard AFB

Lawrence Eagleburger, Assistant Secretary of State - Wedhesday, 3 Jan
90 1700-1730 at the U.S. Embassy.

Richard A. Gephardt (D-MO) U.S. Senator ahd Congressional Delegation-
(1) Thursday, 4 Jan 90 1200-1230 at Tocumen Alrport, (2) Friday, 5.
Jan 90 1515-1600 at Howard AFB

Major General Marc Cisneros, USARSO Commander - Thursday, 4 Jan 90
1300-1330 at the Holiday Inn Media Center

General Colin L. Powell, Chairman Joint Chiefs of Staff - Friday, 5
Jan 90 1615-1645 at Howard AFB

Christopher A. Dodd (D- CT) U.S. Senator - Monday, 8 Jan 90 1545-1615 .
at Howard AFB

Alfonse M. D’Amato (R-NY) U.S. Senator - Sunday, 21 Jan 90 1500-1530
at USIS Library "
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Problem areas/lessons learned: The conduct of all the press
conferences went well. The reason is that locations (i.e., the media
centers and Howard Ops) were set up in advance, wired for sound, so
that a press conference could be called with as little as 10 minutes-
notice. The primary lessons learned were to have the facilities
ready, stay flexible and "go with the flow" as news events unfolded.

Conclusion: Between 20 December 1989 and 21 January 1990 SCPA
coordinated and assisted 17 press conferences. In addition, there
were press conferences conducted by Panamanian leaders in which SCPA
informed the news media of and coordinated their transportation to
insure coverage. The conduct of press conferences was a very
successful part of the overall SCPA effort.
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COMMAND RELATIONSHIPS AND ORGANIZATION

The organization of Public Affairs assets during operation Just

Cause should have generally reflected the command relationship.
creation of JTF-South added a new layer in the Public Affairs

The

community, therefore, the PAO for the XVIII Airborne Corps became the
JTF-South PAO. The planned Public Affairs organization is

illustrated graphically as follows:

PILANNED PA ORGANIZATION

OASD-PA

USSOUTHCOM-PA

(augmented by 11TH PAD after 1 Jan)

|

Media Center SJN ?

|

TSE TT
l ; (inactivated
Sub-Media j during
Center i Just Cause)
JTF-SOUTH
|
7TH ID 82ND 5TH USARSO NAVSO 830TH AD 49TH MARFOR

ABN MECH

JAV-DET
(opcon to Ops)
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The Southern Command Network, Tropic Times and Theater Support
Element maintained their normal command relationships directly under
the USSOUTHCOM Public Affairs Office. With the formation of ‘
JTF-South, the component Public Affairs Offices of the Army, Air
Force, Navy and Marines should have come under the direction of the
JTF-South PAO. However, because of proximity and the reluctance to
force new relationships during a crisis situation, this did not
happen.

The PA organization which functioned in practice was as follows:

ACTUAL PA ORGANIZATION

OASD-PA

'USSOUTHCOM-PA

: \ i
MC TSE SCN TT MARFOR NAVY 830TH
‘ PA PA AD-PA

49TH PAD JTF-SOUTH-PA 11TH PAD
- = = = = = = JAV-DET
SUB-MC
N -
7TH ID 82ND
USARSO-PA
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In retrospect, this was a cumbersome organization as SCPA was not
able to communicate with component PAs because of the continual press
of business. This severely hampered the operation of at least two of
the components (Marines and Navy) because they were consistently out
of the loop. ’ .

For example, the NAVSO PA never had any contact with the
JTF-South PA and, in fact, did not even know there was ever such an
organization until D + 30. This was obviously a major failing in
communications, exacerbated by an inexperienced junior officer at
NAVSO and possible lack of command support within her own chain of
command. (It should also be pointed out that she was a recent DINFOS
graduate and felt that there was no preparation for combat public
-affairs organization, requirements, etc.)

The component mission was also degraded because the USARSO PA,
essentially designed to function as the deputy JTF-South PA, as well
as Army component PA, never firmly established a chain of command for
the components.

The PAO for the 82nd Airborne Division deployed with the initial
force and the PAO for the 7th Infantry Division (Light) arrived
in-country soon afterward. Both integrated easily into the PA
organization and contributed significantly to the overall PA
success. The PAO for the 5th Mech never deployed, nor did any PA
assets from his staff. 1In fact, no communication was ever received
from the 5th Mech PA.

A request from USSOUTHCOM to JCS for PA augmentation resulted in
the deployment of the 11th PAD from Ft. Polk. The augmentation
request was for three officers and three NCOs. The 11th PAD deployed
with one officer and three enlisted (E-4 and below).

The fact that the 11th PAD was selected to deploy created some
confusion on the part of the 5th Mech insofar as the commander
thought the PAD was a 5th Mech asset, which it was not.

Problem areas in organization were:

(a) Proximity: JTF-South fell in on the U.S. Army South
organization--i.e., they shared the same facilities at Ft. Clayton
and in many cases integrated their staffs. The Air Force, Navy and
Marines, on the other hand, were located on the opposite side of the
Canal.

(b) Service Unique: The largest portion of the JTF-South Force
was Army and the JTF-South headquarters element (XVIII Airborne
Corps) was Army. (All other components expressed in their after
action reports a strong feeling that their services were
overshadowed.)
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'c) Normal Relationships: Because of the numerous PA "crisis
events" during the course of the past years, effective working
relationships have been established between the component PAs and
USSOUTHCOM Public Affairs. These relationships involve knowing the
facilities, capabilities, manpower resources, etc. Furthermore, the
OIC of the Media Center routinely set up media opportunities with the
component PAs without going through JTF-South. This relationship is
a necessity; otherwise, JTF-South PAO would have been overwhelmed by
the sheer volume of media requests.

PROBLEM AREAS/LESSONS LEARNED:
a) Operational headquarters/PA headquarters:

The operational headquarters for JUST CAUSE was JTF- South,
located at Ft. Clayton. The Public Affairs headquarters (and Media
Center) was USSOUTHCOM PAO at Quarry Heights.

During the first three days of the operation, this functioned
extremely well. SCPA had direct access to the CINC and SOUTHCOM CAT,
both of which had immediate access to needed information. Clearance
on releases was achieved quickly. Notification of important
events/incidents, etc., was instantaneous.

Public Affairs was also able to maintain a full-time presence in
the CAT and SCPA was able to serve as "an enlightened spokesman." -

The CINC then moved from Quarry Heights to collocate himself with
JTF-South when Noriega sought refuge at the Papal Nunciature. The
CINC’s move to Ft. Clayton had the effect of removing the SOUTHCOM
CAT (and SCPA) from the information loop. The SOUTHCOM Public
Affairs Office, however, still remained the single point of contact
for responding to queries from OSD/PA and JCS/PA; the Media Center
(whose task it was to respond to the hundreds of queries received
from the more than 800 media in country); the AmEmbassy, who used
Public Affairs channels as their primary means of keeping informed
about the operation; and hundreds of media queries from CONUS filed
directly with SCPA.

The vast majority of these queries had to be answered by
JTF-South since the USSOUTHCOM CAT was not kept up-to-date. Lack of
support from the Army component made this effort difficult. This
situation resulted in an unnecessary, excessive, built-in time 1lag,
far less responsive to SOUTHCOM requests than was desirable.

b) 24-Hour operation: Throughout the crisis period, 24-hour-a-
day operation was essential for all public affairs activities. The
USSOUTHCOM PA Office, the Media Center, the sub-Media Center, the
Southern Command Network and the Air Force Public Affairs Office all
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operated on a 24-hour basis from D -1 on. The U.S. Army South Public
Affairs office apparently never assumed a 24-hour posture.
Additionally, they focused on CI almost exclusively, except in
response to SOUTHCOM queries.

The JTF-South PA tried to stay receptive to all PA requirements,
but was without the appropriate support from the USARSO PA staff,
especially at night. This created numerous problems for the PA
operation. Much of the coordination for the next day’s media
opportunities had to be done at night. Also, responses to media
queries are, by necessity, worked 24 hours a day. Both of these
vital PA actions were often at a standstill due to the fact that the
U.S. Army South PA office did not conduct 24-hour operations.
Although requested to do so by the director of SCPA, this never
happened.

In hindsight, early on, there should have been either a meeting
or preparation of a document to articulate specific taskings and
responsibilities. The press of combat, the massive influx of media
and the support of the media pool precluded that. However, it should
have happened!
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REPORTING THE NUMBERS

During an operation like Just Cause, there are many "things" to
count and media like to track all of them. It then becomes the task
of the PA to accurately track all these "things" and report them on a
daily basis to both the media and to OASD-PA. The task seems to be a
simple one--take the figures reported in the daily sitrep and provide
them to the media. Some of the areas in Just Cause were:

- U.S. military killed in action
- U.S. military wounded in Action
- U.S. civilian dead
- U.S. civilian wounded
= U.S. civilian missing
- Enemy KIA (PDF & Dignity Battalion members)
= Enemy WIA : ‘
- Panamanian civilian dead
- Panamanian civilian wounded
- Enemy captured (Detainees)
- PDF
- Dignity Battalion
- Black list personnel
- Detainees processed
- Detainees released
- Detainees repatriated
- Number of refugees (total). .
- Number of refugees (total processed)
- Number of refugees current
- Number of meals provided
- Number of weapons captured by type :
- Number of weapons turned in under cash for weapons program
=~ Dollars spent on cash for weapons program
- Ammunition and explosives captured
- Disposition of weapons
- Humanitarian aid
- Number of U.S. troops in country

However, the numbers reported in the daily sitrep were invariably
24 hours old and depending on whose sitrep was being read, JTF-South
or USSOUTHCOM, the numbers were different. Generally the reporting
of U.S. military KIA and WIA was accurate and easy to track. Other
problems in the accounting process, however, raised serious questions
about the procedures for counting important statistics.

PROBLEM AREAS/LESSONS LEARNED:

a) cCivilian casualties: The counting of civilian casualties
presented the immediate problem of defining the term "civilian."
Many of the enemy force personnel were members of the Dignity
Battalion (Digbat), which were an armed civilian militia. Should
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these casualties be counted as military or civilian? And, how are
Digbats identified? Also, it is known that a number of PDF soldiers
were caught wearing civilian clothes. Differentiating between
military and civilian casualties was a subjective process at best.’

Civilian casualties also implies that these were casualties from
U.S. forces action. This is impossible to determine and, in many
cases, is not true. Following the invasion, there was widespread
looting in Panama City and many property owners took arms to defend
their homes and businesses. How many of the civilian dead were
killed as looters, by looters, by fleeing PDF or Dignity Battalions,
or by U.S. action? It is impossible to say.

The process of obtaining a civilian casualty figure that could be
agreed upon was difficult and involved dealing with a multitude of
Panamanian government agencies, the International Red Cross, etc.

In most conflicts, reporting "enemy" losses is not the
responsibility of the friendly forces. The "political" nature of
this conflict, exacerbated by the "attacks" of Ramsey Clark and Jesse
Jackson, nece551tated close scrutiny.

The number of weapons captured would seem to be a pretty clean
statistic. Weapons are identifiable, the are relatively easy to
count, they have serial numbers, etc. This proved not to be the
case. The number of weapons captured was reported on a daily basis
to the media based on the numbers in the sitrep. With each new
weapons cache found, the number rose. Numbers were always
represented in the sitrep as exact, i.e., 34,564 weapons, not in
round figure estimates.

However, it was later learned that the initial numbers (that is
up through D + 20) were only battlefield estimates. The actual,
final count was thousands less than what had been reported to the
media all along.

No numbers should ever be reported to the media as exact
numbers. Enemy casualties could be termed as light/heavy or
approximately or less than, etc. Weapons captured should be offered
as approximate numbers because the system is just not precise enough
to provide accurate numbers. Redeployment figures should be
approximates.
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WOMEN IN COMBAT

Due to the nature of the Panama invasion, women soldiers quickly
found themselves in the "front line" of the conflict doing battle
with the enemy. 1In fact, there were no "front lines" during the
hostilities. What was considered to be a relatively secure area one
minute would come under sniper or mortar fire the next. These
circumstances placed women soldiers, for the first time, in direct
contact with enemy forces. This fact, coupled with an inaccurate
article concerning one such incident (Atch A) triggered a media
"feeding frenzy" on the subject of women in combat. This frenzy
created a number of problems for the command and for public affairs.

The subjects of the media interest, i.e., women soldiers, were
generally unwilling to be singled out; their commanders indicated
that the media attention was having a detrimental effect on the unit,
and soldiers, in general, resented the special attention focussed on
a single group within the unit. Guidance from DOD and DA, on the
other hand, was "to be as responsive as possible to the media."

The following is a chronology of events surrounding the issue:

a) 1 Jan 1990 - After receiving several media requests to
interview female soldiers, the Media Center announced a media
opportunity to interview eight female soldiers and posted a sign-up
sheet. Four reporters showed up for the interview. Capt. Linda
Bray, an MP company commander, was one of the eight female soldiers
interviewed.

b) 2 Jan 1990 - An article was published in the Washington
Times "Army Women Went Into Panama with Weapons -- and Used Them," by
Peter Copeland. This article started the media frenzy on the general
subject of women in combat and on Capt. Linda Bray specifically. The
article was based on an interview which Copeland states was :
independently conducted by himself when he found Capt. Bray on his

~own. Capt. Bray has a list of all reporters she talked to and does

not recall speaking to Copeland. Copeland’s article portrayed Capt.
Bray as a company commander leading the attack on an enemy facility
where 3 enemy dead were later found. The story contained a number of
inaccuracies; the most significant of which was the discovery of 3
enemy dead on the objective. 1In reality, no dead were found and
there were no injuries on either side. (The problem was multiplied
when a White House spokesman used thls press account as factual, only
later forced to recant.)

c) 3 9 Jan - Media Center received numerous media requests
to interview Capt. Bray.

d) 4 Jan - USSOUTHCOM PA prepared an accurate release on the
story of Capt. Bray and faxed to OASD-PA for the press brief.
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e) 4 Jan - Secretary of the Army’s office called to confirm
that the SOUTHCOM release, which does not mention PDF dead, is
correct. This was again verified directly with Capt. Bray and
provided to the Secretary of the Army’s office.

f) 6 Jan - The Los Angeles Times reported that the earlier
‘account of Capt. Bray’s actions were exaggerated and that no PDF dead
were found. :

g) 8 Jan - A New York Times article entitled "Female
Captain’s Role is called into Question," by Philip Shabecofs, stated
that :

"Today an Army Spokesman in Panama, Col
James C. Swank, said Captain Bray and
all other female officers are currently
unavailable for comment until authorized
by the Secretary of the Army."

This statement resulted in a call from the Secretary of the
Army’s office. LTC Swank, OIC of the Media Center, did not make such
a statement. The policy of this command at the time, was that Capt.
Bray, who had already conducted media interviews, was not currently
available. As an MP company commander, she was in the field with her
troops, doing her job. It was unfair both to her and to her unit to
pull her out for interviews at that time. It was further stated to
the networks, who were requesting Capt. Bray for morning talk shows,
that while she was not available now, she would be available later in
the week and would satisfy the talk shows request at that time.

h) 10 Jan - Capt. Linda Bray was interviewed by all four
morning talk shows (two live and two as thirty-minute delay.) This
action satisfied the networks and reduced the media interest
considerably insofar as Capt. Bray dispelled the myth concerning the
3 PDF dead, which for many was the story peg. Capt. Bray also
indicated at this time that, if possible, she would like to just
return to her job and not have any more interviews.

Both her battalion and brigade commanders echoed this request.
Additionally, her battalion commander indicated that he did not want
to make any more of his female soldiers available to the media on
this subject because he believed that singling out the females was
having an adverse impact on his unit.

While there was considerable media interest in the "women in
combat" angle, the real "feeding frenzy" did not start until the
initial article erroneously reported 3 PDF dead as a result of the
action. This was not the only significant error in the story. The
story also stated that the facilities were defended by "40 heavily
armed troops." Capt. Bray had told the reporter that there were 40
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beds at the facility, but she didn’t . know how ‘many troops were there
during the action. While the role of women in operation "Just Cause"
was an item of media interest, it was sent out of control by an -

. inaccurate account of one. 1nc1dent.

Once the initial stories reported the action resulting in three

'PDF dead, all four networks, together with numerous other media,

wanted Capt. Linda Bray, even though she, together with eight other
female soldiers, had already been made available by open invitation
to the media previously (four reporters conducted interviews). Many
were quick to criticize SOUTHCOM PA for not making her immediately
available again. The SCPA position at this time was that Capt. Bray
was in the field, with her troops, where a company commander should
be and would be made available again later in the week. To do
otherwise would have had an adverse lmpact on the operation of her
unit.

Lessons Learned:

a) An interview should not be conducted without going
through the proper PA channels, i.e., the Media Center, and without a
PA representative present. This may not have totally precluded the
inaccurate report, but would have assisted in correctlng the problem
more quickly with the correct story.

b) Certainly media needs are important, but of necessity,
they must take second place behind operational concerns.
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MISCELLANEOUS ISSUES
Exclusives?

Fred Francis, NBC, was allowed an "exclusive" opportunity to
travel with the Chairman, Joint Chiefs of Staff on his visit to the
area of operations. Tom Donnelly, Army Times, was given the same
exclusive with the Chief of Staff of the Army. It seems that this
kind of preferential treatment into an area that already has
representatives of both organizations (as well as 800+ others) might
be counter to DOD’s policy of non-exclusive treatment. SCPA received
heated criticism locally since it had already established a solid
policy of providing pool coverage of distinguished visitors (to
include SECDEF, dozens of CODELs, etc). Suggest this issue be
discussed and a policy be established. '

There was also some concern on the part of commanders to give
certain media personnel, e.g., Sam Donaldson, privileged treatment.
SCPA worked hard to ensure equal (and privileged treatment) for all
news media representatives. But there is a tendency to lean toward
"heavies."
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Operations vs PA

During the first several days of the hostilities, SCPA was
literally swamped with operational-type requests/questions from
ASD/PA. - For example, they included: (a) initiate action to ascertain
the whereabouts of missing CBS reporter Jon Meyersohn; (b) why aren’t
the "hostages" in the Marriott Hotel being rescued; and (c) what are
the details surrounding the shooting of the Spanish journalist.

While all of these, and the countless others, had some public affairs
connections, the questions being asked were not necessarily in

-response to media queries, etc., but rather were operational

questions asked at high political/business levels. During such an
operation, the PA staff is essentially unable to maintain track of
legitimate PA issues, let alone follow-up on operational issues.
Recommend that some determination be made to differentiate between
legitimate media queries and operational questlons and dlrect
questlons appropriately. :
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Combat Photo Documentation

For the past two years, this AO has had extensive use of combat
documentation teams. When originally deployed, at the direction of
CINCSOUTH, they were placed under the operational control of SCPA as
the Joint Audiovisual Detachment (JAV-DET). The mission was clearly
defined, in priority order, as (a) photo documentation; (b) command
information; and (c) where appropriate, public information (i.e.,
unclassified copies were provided to the media where it supported the
CINC’s objectives). This concept worked exceedingly well. Several
months ago, it was decided, via memorandum of agreement, that the
JAV-DET would be opcon to JTF-P so that it had direct operational
control. Although it severely degraded (b) and (c) above, SCPA
accepted the change. At D + 1, JAV-DET was directed to not provide
copies of their products to anyone within command or public
information channels. This was a major setback to SOUTHCOM efforts.
SCPA has previously provided extensive after action reports/lessons
learned on deployment of the JAV-DET. Suggest a review of the issue.
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Mail, Hamburgers, and the Marriott Hotel

The public affairs office frequently finds itself involved in a
variety of non-PA issues, simply for lack of ownership elsewhere. 1In
such a combat operation, that needs to be minimized. Two of the most
notable during Just Cause were mail lift and the distribution of
White Castle hamburgers.

We accepted initial responsibility for processing and
distributing mail sent from the States to soldiers involved in Just
Cause. Thousands of letters and many packages began arriving 24 Dec
89. (Stateside news-wire services and radio stations for some reason
announced the address of USSOUTHCOM PAO as the point of contact in
sending goodwill mail.) This office arranged for various media
opportunities covering receiving and distribution. (ABC videotaped
the first shipment.) SCN and Tropic Times also provided appropriate
coverage. SCN also was prepared to provide videotapes for interested
media. '

White Castle also attempted to deliver more than 10,000
hamburgers to deployed troops--as a goodwill gesture, as well as
publicity stunt. We managed to deflect the initial planning,
coordinating, etc., to the J-4, but component PAs (especially Army
and Marines) ended up working the issue.

. A third time-consuming issue that was gratuitously passed from
the Pentagon to SCPA was efforts to reopen the Marriott Hotel. We
received dozens of calls directly from the Marriott to help restore
its operation. On one occasion, word was passed to release the 20+
Marriott employees being held at the Howard AFB refugee center so
they could return to work. They were brought to the media center and
SCPA was presented another challenge--getting the employees back to
their homes.

Commanders should make every effort to free up PAs to do PA
business.
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SECPET WASHINGTON DC//0ASDCPA31DPL//
. . USCINCSO QUARRY HEIGHTS PM//SCPA//

SUBJECT: MEDIA ONMERATIONS ,
1. BY DIRECTION OF SECDEF. THE DOD NATIONAL MEDIA POOL WILL
BE DEPLOYED TO ACCOMPANY U.S. FORCES FOR QPERATIONS IN PANAMA.
2. THE POOL. CONSISTING OF 1% PERSONNELVMTII DEPART ANDREUS AIR
FORCE BASE AT 2300 EST AND WILL ARRIVE IN PANAMA AT APPROX 0330, 20

DEC. COLONEL PETER ALEXANDRAKOS: USAF. COMMANDER DAVID THOMAS. USN.,

AND LCDR KEN SATTERFIELD. USN. WILL SERVE AS ESCORT OFFICERS FOR

THE POOL.

3. USCINCSO WILL SUPPORT MEDIA POOL ACTIVITIES TO ENABLE COVER-

AGE OF ACTIVITIES IN THE THEATRE TO INCLUDE DEPLOYING MEDIA POOL

"MEMBERS WITH U.S. FORCES TO COVER VARIOUS SEGMENTS OF THE

OPERATION. REASSEMBLING THE PQOL PERIODICALLY TO FILE THEIR STORIES,

AND PRUVIDLIING REIVURCES TO SET NE22TA PRODULTS OQACK TO TIC UNITED

STATES IN A TIMELY MANNER. USCINCSO WILL 8E RELEASE AUTHORITY FOR

NIGHT ACTION REQUIRED
MININIZE CONSIDCRCD

FROM zp2E3S1148 EESE . 308
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ACTIVITIES OCCURRING IN THEATER.
4. AVAILABILITY OF COMMUNICATIONS LINKS FROM PANAMA TO THE
U.S. IS UNKNOUN AT THIS TIME. THEREFORE. TO FACILITATE KEHOKTLING.
CINCSO PA MUST BE PREPARED TO PROVIDE PRIORITY COMMUNICATIONS
{MESSAGE~ VOICE AND DATA} TO MOVE MEDIA REPORTS UNTIL CIVILIAN
MEANS ARE ADEQUATELY AVAILABLE. PLANS SHOULD BE MADE TO TRANSMIT
POOL REPORTS ASAP. BUT NO LATER THAN TWO0 HOURS AFTER COMMENCEMENT
OF OPERATIONS. MESSAGE PRECEDENCE SHOULD BE SUFFICIENTLY HIGH T0
ENSURE THIS OCCURS.

5.  IF MESSAGE TRAFFIC IS USED TO TRANSNMIT MEDIA REPORTS. MES-
SAGES SHOULD BE SENT TO SECDEF WASHINGTON DC//ASD:PA// NIGHT ACTION
REQUIRED. WITH A SUBJECT LINE OF MEDIA POOL REPORT NUMBER {SUPPLY
SEQUENTIAL NUMBERZ. | |

b USCINCSO SHOULD BE PREPARED TO PROVIDE PRIORITY AIRLIFT 70
MOVE MEDIA PRODUCTSs VIDEOs ETC.» OUT OF COUNTRY. FURTHER+ PLANS
SHOULD BE DEVELOPED TO FACILITATE ARRIVAL AND SETUP OF .U.S. MEDIA
SATELLITE UPLINK EQUIPMENT.

7. REQUEST USCINCSO PA IDENTIFY ANY ADDITIONAL PA REQUIREMENTS
NEEDED TO SUPPORT THTS OPERATION’AND NOTIFY QASD{PA} BY MESSAGE OR




.

s

JAN 27 'S8 15:28 FROM 2@26951149A ' . : PRZE . Q04

g3 03 | 2z

SECURE PHONE ASAP. ALSO. REQUEST UPDATE ON PRESENT PLANS FOR 0BTAIN-
ING PHOTO DOCUMENTATION OF PLANNED OPFERATION.

K- DOD PA POC FOR THIS ACTION IS MAJ SHELLEY ROGERS. USNC.

comm ¢202) L97-1254. AV 227-1254.
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PUBLIC AFFAIRS

ASSISTANT SECRETARY OF DEFENSE
WASHINGTON. D.©. 20301-1400

19 Dec 89

SUBJECT: DoD Media Pool Travel Authorization and Orders No. 89-02

¢ TO: Individuals Concerned

The Secretary of Defense authorizes and invites the individuals identified
on the attached listing to travel aboard military conveyance, including air,
sea and ground transportation, during tbe period 19 thru 25 Dec 89
for the purpose of gathering information for publication or broadcast. This
travel is primarily of officlal concern ito the Department of Defense, under the
authority of the Secretary of Defense, Anl meets the criteria of DoD Directive
5122.8 for use of military carriers foripublic affairs purposes.

Travel by military transnortation‘is directed and no fare will be assessed.
All other expenses incurred as a result >f these orders will be borne by the
indiriduals named. Access to flight deck during non-critical phases of flight
is zuthorized at discretion of the aircraft commander. All safety regulations
will be strictly observed. HQ MAC/DOXT has waived portions of AFR 60-16, MACR
55-130, and MACR 55-141 to permit named individuals aboard MAC aircraft during
tactical missions.

News medla representatives are granted mission essential ground

personnel {MiGP) status in accordance with HQ MAC message 022300Z Dec 88.

This is a non-revenue missipn.
These orders do not constitute authorization for access to classified

information or to enter classified military areas. Aircraft commanders must be
advised of the contents of these orders. '

REQUESTED : / APPROVED:
7
./‘ 7 // \ y
“, /%//4’////4/@\ T Togln
Peter Alexandrakos - - Robert W. Taylor
Colonel, U.S. Air Force ‘Deputy Assistant Secretary

Director for Plans of Defense (Public Affairs)

Attachnent:
As stated
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APPENDIX 5 TO ANNEX F TO USCINCSO OPLAN 6666@
DOD MEDIA POOL ACTIVITIES (U)

i. (U) SI1UATION

a. (U) The DOD Media Pool was established to accord media the opportunity to -
cover certain military contingencies that they might otherwise be excluded from
coverage because of security considerations. Today’s media are highly
competitive ‘and extremely mobile and can be counted upon to find their way to
the ’§c e of a military operation quickly, once it becomes known. 1In the

: }\@?ﬁ operation "Urgent Fury", the joint information bureau, established at

03, had over 700 individual’s claiming to be reporters request
accreditation during the first 24 hours of the operation. That experience
serves to emphasize the situation that public affairs officers and commanders
may have to deal with during future contiigencies.

b. (U) When operational security is the primary consideration during the
planning and initiation of a contingency operation, use of DOD National Media
Pool will be considered. The DOD Pool would normally be used until open '
coverage of the operation is established. At that time the Pool would be
disbanded and would either return to Washington or remain and cover the
operation as part of the general media. DOD nay also consider lack of access
to the theater by other means as consideration for pool deployment.

c. (U) The DOD Media Pool when deployed is an official DOD sponsored group
and is considered part of an exercise or contingency operation.

2. (U) MISSION. Provide logistical and administrative support and. arrangements
to insure adequate, prompt and accurate coverage of US military activities to

the American public consistent with operational security and troop safety.

3. (U) EXECUTION

a. (U) Concept of Operation
(1) (U) Sequence of Events

(a) (U) Notification and Deployment. A decision on deployment is made
at DOD and call-out of the Media Pool in Washington will be accomplished
by the DOD national media pool coordinator, and the pool size and
call-out time will be based on transportation and OPSEC considerations.

9




UNCLASSIFIED

(b) (U) Arrival and Activities. fThe arrival of the media pool in the
operational area will normally be timed to enable poolers to be briefed
~on the upcoming operation, then to deploy (scatter) throughout the force

in order to provide balanced coverage of the operation and will have
sufficient extra time built in to allow for potential minor delays in the
itinerary.

(c) (U) Reassembly. Once the pool has covered the initial event, it
will need to be reassembled so pool members can consolidate and flle
their stories. Then the pool should be returned to the operational area
to repeat this cycle as often as necessary until open coverage can be
established.

(d) (U) Departure. Pool members will return to point of origin with
their DOD host unless prior arrangements are made for further activity.

(2) (U) Provisions of Annex F to this plan apply as appropriate to
execution of the DOD Media Pool. For purposes of this appendix, the
on-site-commander (OSC) will be CITFSO.

b. (U) Tasks
(1) (U) 0ASD-PA
(a) (U) Establish general growd rules for the pool which are listed
at TAB A to this appendix. Also general ground rules for media at
Appendix 3 to Annex F of this plan will apply. Specific ground rules for
on-site activities may be established by the OSC and disseminated to pool
members on arrival or in advance through OASD-PA.

(b) (U) Notification/assembly/deployment using the checklist at TAB B
to this appendix.

(c) (U) Notify pool members tc have essential items to include
luggage, clothing, toilet articles, sleeping gear, passports, money,
immnizations, medicines as delineated at TAB C to this appendix.

(d) (U) Brief and check pool members for essential items at a%rport
using the checklist and associated forms at TAB D to this Appendix.

(e) (U) Assign an escort officer and assistance to monitor operations.

(f) (U) Initiate a message to sponsoring command which delineates
names and camposition of the pool, instructions for message format and

10
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addressees for pool reports and other information as appropriate such as
expected time of travel.
(g) (U) Receipt of products of pocl.
(h) (U) Inter-theatre transportation.

(i) (U) Providing general OPSEC guidelines to pool members as
described at TAB E to this appendix.

(2) (U) USCINCSO
(a) (U) Notify the OSC of impending pool deployment.

(b) (U) Coordinate with OSC t¢ establish oommunlcatlons procedures to
insure prompt transmission of pool products .

(c) (U) A551gn a senior officer to escort the pool to further assist
in coordination with subordinate commands.

(d) (U) On coordination with the 0SC provide any additional clothing
and equipment necessary, e.g., mosquito netting, wepo gear and canteens,
ponchos, and water purification tablets.

(e) (U) Coordinate with the OSC to msure arrangement of intra- theatre
and on-site ‘Lraxbportatlon

(3) (U) ©sC

(a) (U) Be prepared for the requirement to trensport pool members to
sites of activity for coverage. The normal size of the pool is 12, and
two DOD military escorts and one SOUTHCOOM escort. Pools may have women
Pool members and will generally be comprised of the following: '

-

(U) One wire service reporter and one wire service photographer.
2 (U) One Pentagon press reporter.

3 (U) One reporter and one photographer from a national wee.kly
magazine. A

(U) One network TV team; reporter, cameraman, soundman.

I~

It

(U) One network radio reporter.
§ (U) 1wo national daily reporters. .

11
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7 (U) An additional weekly magazine reporter.

W

(b) (U) Accordingly, the OSC must be prepared for transportation of ’
personnel and equipment as well as security of equipment both on site :
where pool members may have residual items left in vehicles or aircraft

and/or at the base camp, rear area, where luggage and other equipment

may remain. ;

(c) (U) Be prepared for the electronic transmission of three 600-800
word media pool messages with an immediate precedence at the beginning of
the operation for exercises, one filing of three messages is normal. For
actual contingency operations, the rc-uirements will vary depending upon
the availability of adequate civilian communications and the period of
time the pool is in-theatre. Movement of other media products
(video/audio tapes, exposed film, etc.) is also critical and the 0OSC
should be prepared to provide for rapid movement of those products to the
nearest secure area where the DOD Media Pool coordinator will arrange for
its pick-up by the participating bureaus. '

(d) (U) Be prepared to establish a Press Center where pool and escorts
will receive an actual briefing on the operation of the exercise, store
equipment if necessary, and have access to communications for filing of
stories. The Press Center should have equipment or access to facilities
as listed in TAB F to this appendix.

(e) (U) Be prepared to host pool menbers who by prior arrangement
remain under the sponsorship of the theatre command or to arrange for
hosting by appropriate subordinate/lateral commands.

(f) (U) Coordinate with appropriate commanders to insure availability
of briefers and information for the pool.

c. (U) Coordinating Instructions. See Annex F, Annex J.

4. (U) ACCREDITATION. See Annex F and TAB D to this appendix.

5. (U) WISP. See Annex F. | ¢

6. (U) ARRANGEMENIS FOR NEWS MEDIA REPRESENTATIVES. See Annex F and the
checklist at TAB F to this appendix.

7. (U) SECURITY. See Annex F and the checklist at TAB F to this appendix.
8. (U) AUDIOVISUAL. See Annex F and the checklist at TAB F to this appendix. /

9. (U) INIERNAL AUDIFNCE. To the extent feasible, coverage and documentation
of pool activities will be captured for use in intermal publications.

12
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10. (U) IRANSPORIATION. See Annex F and the checklist at TAB F to this
appendlx.

* 11. (U) COMMUNITY REIATIONS. See Annex F.

'fabs :

A~ Groud Rules

‘B - Notification/Assembly/Deployment Checklist
C -~ Memorandum for Bureau Chiefs
D -

Application for DOD Accreditation/Airport C‘heck.hst/Medla Pool
Questionnaire/Waiver of Liability

OPSEC Guidance for Media Pool

USSOUIHCOOM Checklist for DOD Media Pool Operations

"
[}

13




~—

-

UNCLASSIFIED

(THIS PAGE INIENTIONALLY LEFT BLANK)

14

»



v

FLHTHTTH

UNCLASSIFIED

HEADQUARTERS, US SOUTHERN COMMAND
APO MIAMI 3400310.‘!.16—-—-02_0/'

Bureau Chiefs notified

Reception area ready (coffee, snacks, typewriters, etc)

Area checked for security problems (phones, pecple)

Gate guards briefed

Parking lot guides in place

Collect pool members at parking lot

Secure vehicles

Record names and license number on vehicle registration form

Escort/direct personnel into briefing/holding area
Serve refreshments

Fill out forms as time permits :
Brief all participants (use briefing checklist)

Complete forms for each person

Participants read Ground Rules
Application for accroditation
Invitational travel orders
Waiver of Liability Agreement
Media Pool Questiomnaire

Issue badges

i

Complete forms for escorts.

Invitational travel orders (for group)
Manifest

Issue military gear

Collect for/issue inflight meals

Conduct aircraft safety briefing

Final toilet call before boarding

Contact OASD-PA before departure if appropriate
Final equipment accountability check

Load personnel on bus to transport to aircraft

Final check of room for gear before departure of bus
Load aircraft

Final check of bus for equipment
OK for aircraft to depart

Get actual departure times/proposed arrival time for alrcraft and
aircraft tail/flight numbers

17
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HEADQUARTERS, US SOUTHERN OOMMAND

P _ APO MIAMI 34003‘@02-0/

. d
TAB C ’IO APPENDIX 5 'IO ANNEX F TO USCINCSO OPLAN 66661@4.1)
MEMORANDUM FOR BUREAU CHIEFS (U)

SUBJECL: Bssential'Items List for Pool Reporters

Pool reporters will experience the sam> conditions as troops. We will
provide purely military equipment such as canteens, web belts, ponchos, first
aid kits, and any special gear required for extreme cold weather conditions.
Pool members are responsible for the rest of their gear. Generally, this
should be similar to what they would take on a backpacklng trip to a remote
area. Some exanmples are:

1. LUGGAGE: Easily portable gear, like a flight bag, is strongly recommended.
A backpack is best. Poolers will need to carry all their own gear and
equipnent in the field, and the more mobility they have, the better.

2. CIOIHING: First, a well broken-in pair of lightweight hiking boots, with -
soles that won’t slip on the wet deck of a ship or aircraft. Leather boots
breathe better than man-made materials, and are more adaptable to different
climates. Trousers should be of heavy cotton twill or denim material, so they
do not tear easily. Shirts should be of similar material, and long-sleeved,

~ for protection against sun and insect bites. A medium-weight windbreaker with
waterproofilg is necessary in nearly all climates. Polyester, or "double-knit"
materials should never be used since they tear and snag easily, do not breathe,
and can cause serious burns if they catch fire. A “floppy" wide-brimmed hat to
protect agaxnst sun is also recommended '

. TOILET BEQUIPMENT: Reporters should brlng their own towels, soap, shav1ng

,equipment, metal mirrors, etc. Extra toilet paper is useful--electric razors
are not. : '

B

4. SLEEPING GEAR: A sleeping bag, rated for cold climates is needed.
5. MEDICAL/PROTECTIVE REOUIREMENTS:

a. Shots. Reporters must have immunizations current for travel worldwide;
otherwise they are not deployable. Required shots and their duration are:
Yellow Fever, 10 years; Cholera, 6 months; and Typhoid, 2 years. Shots which
are not required, but recommended are Diptheria, Tetanus, and Gamma Globulin
- (for protection against Hepatitis). Smallpox shots are no longer regquired.
All immunizations should be documented on Public Health Service Form 731,
"International Certificates of Vaccination as approved by the World Health

19
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Organization," which may be obtained through the Goverrment Printing Office
(cost $0.10) or at any PHS clinic. The shots may be obtained by making an
appointment through the George Washington University Hospital Traveller’s
Clinic, at 676-8466. Appointments may be made for Mondays, between 9:00 a.m.
and 11:00 a.m., or Wednesdays and Fridays, between 10:00 a.m. and 1:30 p.m.
The cost per shot is $15.00, with a $15.00 office fee per visit. The Typhoid
series requires two shots, taken four weeks apart. Public Health Service

Clinics, which prev1ously administered the shots for a nominal fee, were
disestablished in 1982.

b. Other. Reporters should take a sufficient supply of any prescription,
medication, and should inform the pool officers of their medical condition upon
reporting. Sending personnel whose condition could become serious or

life-threatening if their medication was not administered properly is strongly

discouraged. DOD cannot guarantee a—cess to a pharmacy, if their supply of
medication should run out, be lost or destroyed. Other recommended supplies
are sunscreen, insect repellent and band—aids (for blisters).

G. PASSPORI: A valid US passport is an absolute reguirement.

7. MISCELIANDOUS: Any equipment which ycur correspondent takes must be
carried and supported by him. That support includes protective cases for
transportation, batteries, cables, converters, etc. Since overseas telephones
generally do not have modular jacks, an acoustic coupler for the modem on
portable word processors is necessary if you intend to receive copy in that
manner.

8. MONEY: Reporters should take funds sufficient to cover minimal expenses
(such as messing aboard ship, purchase of field rations, use of a commercial
long distance telephione exchange, etc.). It never hurts to bring extra, if the
pool happens upon a local cafe, store, hotel, etc.

20
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. HEADQUARIERS, US SOUTHERN COMMAND
APO MIAMI 34003-01+& 2 9/

TAB_D_TO APPENDIX 5 TO ANNEX F TO USCINCSO OPIAN 6666-%)

APPLICATION FOR DOD ACCREDITATION/ATRPORT CHECKLIST/MEDIA POOL QUESTIONNAIRE/
WAIVER OF LIABILITY (U)

APPIICATION FOR DOD ACCREDITATION

Last Name First MI Nationality Age
Employer - Address Fhohe . Passport #
Business Plione - Home Phone | Length of Time with Enployer

Check Type of Media:

Wire Service _Newspaper ' Photo Service
Radio News Service Freelance

™ Magazine Other

In the event I am assigned to cover combat actions, I
agree to abide by the rules governing public releases
of military information and concerning access to the
operational area. I understand that violation of the
rules-or failure to present credentials to military
policy upon request may result in suspension or
cancellation of my accreditation. I am also aware of
my financial responsibilities in case of illness or

injury that may require treatment in a US government
medical facility.

Signature , Date

Card Number: ' ~ Date Issued:
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AIRPORT BRIEFING QIECKLIST FOR POOL

Collect pool members at operations center. Make sure all have arrived.
Feed coffee and make comfortable.

Check passports and collect personal data for master list.

Welcome address. Introduce escorts. Emphasize importance of secrecy,
that they will be briefed on operation on a as-we-go basis, and that you
can’‘t tell them about it now They will need to read some paperwork and
fill some forms out. left-hand (loose) side is info and will be
returned to DOD, right-hand (stapled) side are ccpies of what their
bureau chiefs were briefed and the ground rules for the operation.

Have them read ground rules and briefing to their bureau chiefs. If
there are any questions, tell them the rules are hard and fast. If
anyone objects to going, they may decline, but must not tell anyone else
in order to protect the security and safety of the operation, troops and

the pool. Record objections aind advise OASD-PA/Bureau Chiefs if anyone
refuses. '

Explain purpose and have them fill out and hold harmless agreehent, with
NOK data. DOD retains.

Explain purpose and have them fill out accreditation application. When
conplete, issue badge and record badge number on application. DOD
retains application. Warn them to kecp the badge safe at all times.
'They will be told to put it on when appropriate (in actual area of
operations). :

Check shot records to insure up to date.

Issue Invitation Travel Orders (IT0s). They must keep these for
identification at_all times.

Conduct safety briefing. Tell them they will be permitted to film in
flight, provided conditions are VFP ard that their equipment does not
interfere with aircraft instruments.

Equipment issue.

Make them comfortable, inform OASD-PA if any unusual situations arise.
Wait for aircraft.

Load into aircraft and depart.

22
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MEDIA POOL QUESTIONNAIRE
APERSONAL,_INFORMATION:

NAME: - | . DATE:_
~ ORGANIZATION: '
" SOCIAL SECURITY NO: | ‘ DATE OF BIRTH:

PASSPORT PLACE/COUNTRY OF ISSUE:

PP DATE OF ISSUE:__ - , CURRENT? - YES NO
MEDICAL INFORMATION: |

SHOTS: *fRDQUIRED** ‘MUST BE DOCUMENIED CN PUB. HEALTH SVC. FORM #731.

YELLOW FEVER (10 HRS) MUST BE DATED AFTER: _ ; ' YES - NO
CIOLERA (6 IMO) MUST BE DATED AF1ER: : YES NO
TYROID (2 YRS) MUST BE DATED AI'TER: YES NO

SHOIS:  **RECOMMENDED** (CHECK IF YOU HAVE)
DIPITIERIA SMALL POX TETANUS_ GAM“A GLOBULIN

OIMTER MEDICAL INIORMATION:

AMPLE SUPPLY OF NEEDED MEDICINE? YES N/A___
ANY SPECIAL MEDICAL CONDI'I‘ION/PROBLBLS’ YES NO___ (IF YES SPECIFY
IN REMARKS)
PROFESSIONAL PEOQUIPMENT:
1S EQUIH%ENI’ ADEQUATE? YES____ NO_ .
4 IS EQUIFMENT SUITABLE FOR OPERATIONAL CLIMATE/ CDNDITIONS’ YES NO___

IS EQUIPMENT AS AGREED UPON WITH BUREAU CHIEFS? YES, NO

PERSONAL PQUIFMENT: (CHECK IF ON-HAND/SUITABLE. IF NOT COMMENT IN REMARKS.)

(r

TOILET ARTICLES ' WALKING SHOLS SLEEPING BAG '
ARE CLOIHING AND BQUIPMENT TRANSPORTABLE BY ONE PERSON? YES, NO
REMARKS : |
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"WAIVER OF LIABILITY FOR 1TRAVEL IN GOVERNMENT CONVEYANCE

Date:

WHEREBY, I am about to

embark as a passenger in certa:m Army, Navy, Marine Corps
and/or' Air Forcé conveyances, and whereas I am doing so
entirely upon my own initiative, risk and responsibility;
now, therefore in consideration of the permission extended to
me by the United States, through its officers and agents to
travel by said conveyance; I do hereby for myself, my heirs,
executors, and administrators, remiss, release and forever
discharge the Government of the United States and all its
officers, agents and employ, actiixyg officially or otherwise,
from any and all claims, demands, actions or causes of
action, on account of my death or on account of any injury to
me or my property which may occur frcm any cause during said
transportation, as well as all ground, flight or sea

operations incident thereto.

(Signature)

(Witness)
Name, address and phone number of person to be notified in an emergency:
Name: Phone:
Address:

24
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HEADQUARTERS, US SQUTHERN COMMAND
APO MIAMI 34003Q176) 52 ¢ /

Fo

TaB A TO APPENDIX 5 TO ANNEX F TO USCINCSO OPLAN 6666-88 iU)

* GROUND RULES (U)

1. You have been selected to participate as member of the DOD media pool in an
operation which you will be briefed on soon. The following ground rules will
protect the security of the operation and the safety of the troops involved,

while allowing you the greatest permissible freedom and access in covering the
story as representatives of all US media. : '

2. You may not mention to anyone the fact that the pool has been activated..

3. You may not file stories, or otherwise attempt to communicate with any
individual about the operation until stories and all other material (f£ilm,
sound bites, etc.) have been pooled with other media organizations. This
pooling may take place at a briefing immedintely following the operation, or by
filing from military communications facilities. You will be expected to brief
other members of the press concerning your experiences at this briefing.
Detailed instructions on filing will be provided at a later briefing.

4. You must remain with the escort officers at all times, until released--and
follow their instructions regarding your activities. These instructions are

not intended to hinder your reporting, and are given only to facilitate
movement of the pool and ensure troop safety.

5. Failure to follow these ground rules may result in your expulsion from the
pool. ‘ . v

6. Your participation in the pool indicates your wunderstanding of these
guidelines and your willingness to abide by them.
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HEADQUARTERS, US SQUTHERN COMMAND
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TaB A TO APPENDIX 5 TO ANNEX F TO USCINCSO OPLAN 6666-88 iU)

* GROUND RULES (U)

1. You have been selected to participate as member of the DOD media pool in an
operation which you will be briefed on soon. The following ground rules will
protect the security of the operation and the safety of the troops involved,

while allowing you the greatest permissible freedom and access in covering the
story as representatives of all US media. : '

2. You may not mention to anyone the fact that the pool has been activated..

3. You may not file stories, or otherwise attempt to communicate with any
individual about the operation until stories and all other material (f£ilm,
sound bites, etc.) have been pooled with other media organizations. This
pooling may take place at a briefing immedintely following the operation, or by
filing from military communications facilities. You will be expected to brief
other members of the press concerning your experiences at this briefing.
Detailed instructions on filing will be provided at a later briefing.

4. You must remain with the escort officers at all times, until released--and
follow their instructions regarding your activities. These instructions are

not intended to hinder your reporting, and are given only to facilitate
movement of the pool and ensure troop safety.

5. Failure to follow these ground rules may result in your expulsion from the
pool. ‘ . v

6. Your participation in the pool indicates your wunderstanding of these
guidelines and your willingness to abide by them.
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HEADQUARTERS, US ggggﬁggy OOMMAND
PO -
Al M;AMI 34003 C71L()/

TAB_E 10O APPENDIX 5 TO ANNEX F TO USCINCSO OPLAN 6666-88 i;!

OPSEC GUIDANCE FOR DOD MEDIA POOL (U)

L Oo: ’ : ' ’
Upon receiving a call that activates the DOD pool, have worked out in advance
what you are to tell your family, friends and co-workers about your absence.

Drive yourself, take a taxi or use another transportation system to get to
assenbly point without getting anyone else involved with your departure.

Have your equipment, clothlng and other mater1a1 needed for the deployment,-
ready to go; but not in a place that would raise questlons

lHave prearrangements made that will allow you to disappear with no significant
disturbance in your work, neighborhood and family.

Think hard about things you do or say that might be out of the ordinary or give
indications/signals that you are doing something unusual. Could a good
investigative reporter determine sumething unusual was going on?

Keep the fact you have been called awvay on the pool secret. Lives depend on
your ability to. do this.

Follow the ground rules and instructions given you by your PAO escort.

DON '/ Te ,
Let your co-workers know you are in the DOD media pool.

Let the equipment you take with you give away that something "big" is going on.
Have a friend drive you to the assemkly area.
Call home until allowed to do so by PAO escort.

Use the telephone to notlfy your headquarters that the pool has been called
away. -

Be concerncd if the story of your deployment is released in Washington, D.C.

because it normally will be done that way. Remember your pool report will be
the first on-scene report with information about the planning phase.

25
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Let the clothes you pack 51gnal where you are gOLng Have both warm and cold
environment clothing 4in a location where they won’t be missed.

Inadvertently talk about any information concerning your call-up, ultimate
destination, etc. .

.5
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HEADQUARIERS US SOUTHERN COMMAND

. - : APO MIAMT  34003-6I76—02 ¢

'L’\,B F 7O APPENDIX 5 TO ANNEX F TO USCINCSO OPIAN 6666=88~ (U)
+USSOUTHOOM CHECKLIST FOR DOD MEDIA POOL OPERATIONS (V)

ACIIONS , o RESPONSIBLE AGENCY
1. Receipt of LIMDIS Warning Order/Message Addressees DOD, SCPA
and formats and transmission to OSC.

2. Establish and test communications between USSOUTHOOM, SCPA, SCJ6
OSC and DOD by voice (commercial and military) and osc, DOb

message. Establish feasibility and/or procedures for
collect calls. Consider and use facsimile machines
if feasible. :

3. Establish Press Center for Pool: osC

a. 4-5 typewriters (preferably electrlc to be tested
in advance), paper, pencils.

b. Electrical outlets and extension corv: to be tested
in advance. _
C. 4-5 tables, chairs for tables and for briefing area.
d. Access to telephone, message center facsimile
machine and transportation facilities.

e. Sccure facility for equipwent.

~f. Access to food, beverages (MREs are acceptable).

g. Access to rest area (cots, blanket, etc).

\

4. Arrange intra-theatre transportation for pool members OoSscC
with backup. Time and recon routes. Flan for commnica-
tions during transport and approprlate security/escort.

s, Coordinate for briefings, briefers and associated - 0sC
equipment (map, charts, etc).

6. Coordinate for security of pool equ1pment. ‘ osc

7. Determine and arrange means for transmission of pool ’ OSqufl_‘
A/V products. ,

8. Coordinate for customs and immigration and entry and oscC

exit procedures if required.

27
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9. Coordinate with debark/embark location officials for
entry/exit and pickup and delivery of pool members.

10. Evaluate likelihood and/or implications of host country
international or US media or representatives based in
country. Coordinate with USIS.

11.. Consider in-country media representatives for handoff

of A/V products. IJf used, coordinate for identification

of those personnel, access to facilities and possible
translator requirements. Arrange transportation if necessary.

12. Arrange deployment of USSOUTHOOM public affairs
representative. : ' ‘

13. Coordinate for message typing, location personnel,
equipment.

14. Arrange for foreign currency transactions and change.
15. Determine local ground rules and arrange for distri-
bution to pool on arrival or in advance by LOD; e.g.,
photography restrictions on flight lines, ctc.

16. Consider safety, OPSEC, A/V considerations (e.g.,
sunlight) for pool requirements.

17. Consider and arrange if necessary billeting for pool
members and food service arrangements.

28
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® 2303031 DEC 89
* SECDEF WASHINGTON OC//ASD:PA//
') RHLBAAAZUSCINCSO QUARRY MEIGHTS PM//SCPA//
tFO RUEMZP/AMEMBASSY PANAMA CITY
JEKJCS/ICS WASHINGTON DC//DJS:PA//
JEHC/SECSTATE WASHINGTON DC
{CUAAA/USTRANSCOM SCOTT AFB IL
1CGSRB/FORSCOM FT MCPHERSON GA
r

ECRET | |
JBJECT: MEDIA POOL OPERATIONS = JUST CAUSE (U)
:F PHONE CON ASD(PA) WILLIAMS AND COL SCONYERS, SCPA, 22 DEC 89.
. CU) PER REF, THE DOD MEDIA POOL WILL TERMINATE OPERATIONS ON
'R ABOUT 1200, 23 DEC 89. USSOUTHCOM WILL ESTASLISH A REGIONAL
:DIA POOL TO BE COMPOSED OF AVAILABLE LOCAL MEDIA AND MEDIA
SICH HAVE ARRIVED AT YOUR LOCATION DURING THE PAST FEW DAYS.

(U) POOL COMPOSITION AND GROUND RULES WILL BE ESTABLISHED BY
3SOUTHCOM.  SUGGEST FIXED POOL SIZE wITH DAILY MEMBERSHIP ROTATED
\ONG THE MEDIA AT YOUR LOCATION. ALSO SUGGEST GROUND RULES
[MILAR TO THOSE USED BY THE DOD POOL.

\GE 02 RUEKJCSZ176

» (U) FOR THE TIME BEING, FILING PRCCEDURES WILL REHAIN THE
AME AS THOSE FOR THE NATIONAL POOL. LOCAL DISTRIBUTION OF
\TERIALS SHOULD ALSO BE ARRANGED FOR REGIONAL POOL MEMBERS IN
ANAMA. OASD(PA) DIRECTORATE FOR PLANS WILL MAINTAIN 24-HOUR
SERATIONS TO SUPPORT FILING OF MEDIA MATERIAL.

o« CU) MAC AIR TRANSPORTATION WILL BE MADE AVAILABLE FOR THE
ZTURN OF NATIONAL POOL MEMBERS. BASED ON LACK OF COMMERCIAL
ARRIERS, AND TO BENEFIT THE COMMAND, BY TEMPORARILY REDUCING
+E NUMBERS AND SUPPORT REQUIREMENTS FOR ADDITIONAL MEDIA
SPRESENTATIVES, THOSE MEDIA REPRESENTATIVES wWHO HAVE ARRIVED IN
ANAMA SINCE THE OPERATION BEGAN ARE ALSO AUTHORIZED TO RETURN
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| SPACE AVATLABLE BASIS ON THE MEDIA POOL AIRCRAFT TO ANDREWS

B, MD. NORMAL WAIVERS OF GOVERNMENT LYABILITY ARE REQUIRED.
.L NON-POOL MEMBERS USING THE RETURN FLIGHT ARE RESPONSIBLE FOR
‘EIR OWN TRANSPORTATION FROM ANDREWS AFB TO THEIR FINAL
STINATION.

(U) THE BUREAU CHIEFS OF MEDIA IN PANAMA ARE AGREEABLE TO

OVIDING SUPPORT FOR THEIR PERSONNEL IF REQUIRED. REQUEST
UTHCOM IDENTIFY AND INFORM OASD(PA) OF ANY SUPPORT REQUIREMENTS.,

ORGANIZATION, OF THOSE MEDIA PERSONNEL. PLEASE INFORM BY 1800,

GE 03 RUEKJICS2176 spmpvmmaay
ODEC. :

(U) YOUR EXPERIENCE WITH THE ONSLAUGHT OF MEDIA IS CONSISTENT
TH THAT OF THE OPERATION IN GRENADA, WHEN MORE THAN SIX HUNDRED
:OPLE REPRESENTING THEMSELVES AS MEDIA DESCENDED ON BARBADOS
IRING THE FIRST 24-HQURS OF THE OPERATION. THEREFORE, SUGGEST
WU ANTICIPATE FURTHER MEDIA ARRIVALS WHEN YOUR CURRENT AIR ‘
:STRICTIONS ARE LIFTED AND OPEN MEDIA COVERAGE IS ESTABLISHED.
{CE THE MEDIA ARE ABLE TO TRAVEL FREELY IN PANAMA, ALL MILITARY
.RSONNEL, OPERATIONS, ETC WILL BE SUBJECT TO THEIR ATTENTION.
11S COULD REQUIRE MORE PA ASSETS THAN YOU CURRENTLY HAVE.

.EASE IDENTIFY YOUR REQUIREMENTS TO US SOONEST, BY MESSAGE, SO
{AT APPROPRIATE AUGMENTATION RESOURCES MAY BE 1DENTIFIED.

. €S) SECRETARY CHENEY wILL VISIT THE U.Se SOUTHERN COMMAND,
tRIVING ON SUNDAY, 24 DECEMBER AND DEPARTING MONDAY, 25 DECEMBER.
JRMAL PLANNING INFORMATION WILL BE PROVIDED SEPARATELY. THE

tIP WILL NOT BE ANNOUNCED IN ADVANCE OF THE SECRETARY'S ARRIVAL

+ PANAMA., MEDIA QUERIES ABOUT THE SECRETARY'S TRAVEL WILL BE
ISPONDED TO WITH, QUOTE: WE DO NOT DISCUSS TRAVEL PLANS OF

INIOR GOVERNMENT OFFICIALS. END QUOTE. AMENMBASSY PANAMA AND

SPA MAY ACKNOWLEDGE THE VISIT UPON ARRIVAL OF THE SECRETARY.

\6E 04 RUEKJCS2176 (ngummuuye

{E PURPOSE OF THE TRIP IS TO ENABLE THE

:CRETARY YO SEE FIRST HAND THE SITUATION IN PANAMA AND TO GIVE
‘M THE OPPORTUNITY TO EXPRESS TO THE MEMSERS OF THE UeS. ARMED
'RCES THE GRATITUDE AND PRIDE OF THE AMERICAN PEOPLE FOR THEIR

* & % % % * & &* * & &* * & * * & »
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YRAGEOUS CONTRIBUTIONS. TO THE ESTABLISHMENT OF DEMOCRACY AND
'EEDOM IN PANAMA.

(U) OASDC(PA) POC FOR THIS ACTION IS MAJOR JOHKN srztu AT
LEPHONE, CMCL 202-697-9312 OR AV 227-9312.

CLAS 25 DEC 89
)
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SOUTHCOM ORGANIZEb DOD MEbIA POOL OPPORTUNITIES

20 DECEMBER 89

EVENT ‘ ' NUMBER PARTICTIPATING - TRANSPORTATION

/ ) . .

Briefing by Mr. Bushnell, = All - 14 press, 2 - Helicopter Howard
Charges d’Affairs U.S. - technicians and 3 to SCN :
Embassy, on current . DoD escorts :

= political events in Panama.

Activities at Ft. Amador. 14 press, 2 DoD - Helicopter
Photos of troops, fighting escorts

:positions, interviews with '

troops involved in assault

-on barracks complex,

interviews with family members

residing at Ft. Amador.

&

Tocumen International 14 press, 2 DoD Helicopter
Airport activities. escorts :

Photo op of limited

.ground ops, interviews

with two women held by

PDF during early stages

of assault.

Detainee camp near Albrook 14 press, 2 DoD | Bus

Air Station. Photo escorts

opportunity.

U.S. Ambassador 14 press, 3 DoD Bus/HMWV

returns to Panama. . escorts
21 DECEMBER 89

Tocumen. Shots, 5 press, no DoD Helicopter
interviews of 7th escorts
ID (L) soldiers.- :

Patillo Airport 5 press, no DoD - Helicopter
No coverage due escorts
to hostile fire. '

* Rangers at Rio Hato. : 5 press, no DoD _ Helicopter
Interviews with commanders, escorts '
soldiers, photo op of arms
- cache and prisoners being
, loaded onto C-130.

Driving tour of the city. 9 press, 2 DoD Van
Included Commandancia area, escorts ' ‘
Calidonia, Via Espana. Saw

looting, celebrations. Covered

Endara ceremony. Visited

Balboa displaced persons center.
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22 DECEMBER 89

EVENTS | NUMBER PARTICIPATING TRANSPORTATION
Tour of PDF barracks 14, 1 DoD escort Bus
at Ft. Amador, including
Noriega’s personal office.
Tour of "Witch House."
Tour of Commandancia,
including Noriega’s
personal office. .
Smithsonian hostages. 8, 1 DoD escort Helicopter
Detainee center. 6, no DoD escorts Helicopter
Colon to visit 7th ID 5, no DoD escorts Helicopter
(L) troops. ‘

23 DECEMBER 89
Urban operations with Pool formally dissolved before
82d Abn Div and 7th ID these stories were covered. Pool
(L) . teams that covered these

operations were primarily made up of
DoD press members who stayed

in-country.
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AFTER ACTION REPORT
DEPARTMENT OF DEFENSE NATIONAL MEDIA POOL DEPLOYMENT TC PANAMA

CHRONOLOGY
Tuesda 1 P ember v ‘

1930 Began call out.

2115 (Approx.) Departed Pentagon for Andrews AFB.
2140 Arrived Andrews AFB.

2300 Boarded C-141.

2326 Took off from Andrews AFB.

Wedngsdgx, 20 December 1989

0C15 Briefed pool members on alrcraft Made following
points:
1, Destination Panama.
2. Major U.S. military operation to remove Norleg and

install duly elected government officials.

3. Air drop scheduled for 0100.
4. Presidential announcement 0100.
5. We arrive approximately 0530.
6. U.S. ground troops arrive 1300. v
' 7. We will cover what is taklng place. Caveat: I don't
know what will be happening when we arrive.
CS00 Arrived Howard AFB. Picked up at plane by bus. ({Truck
for satellite gear.) All time on ground spent in bus waiting o

be loaded on helicopter.

0553 Departed Howard AFB. _

0604 Arrived Ft. Clayton. Although original plan was for
pool to be taken to the media center upon arrival, Quarry Heights
was taking heavy fire, so decision was made to have the pool go
to the Southern Command Network (AFRTS affiliate) headguarters
building until safe passage to Quarry Heights could be arranged.
Watched President’s speech, then briefing by SecDef and CJCS.
Watched video tape of fighting on CNN, Media frustated that they
were watching action on TV that they felt they should have been
covering. Mr. John Bushnell, Charge d'Affairs at U.S. Embassy,
gave a background briefing on how he had briefed Mr. Endara over
the weekend on the pending U.S. operation. Discussion with Col.
Sconyers by phone about security review. Maj. Bill Maddosx, our
SOUTHCOM escort, named reviewer. : o

0900 Radio report #1 filed.

0928 Print report #1 filed.

0953 Print reports #2-4 filed.
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1008 Arrived Ft. Amador by helicopter. Gunfire and explo-
sicns from direction of Chorillo. Loudspeakers Calllng for
pecple to come out with hands up. Priscner driven by in HMMV.
Firing from direction of PDF barracks.

1039 WwWife of a battalion commander interviewed while fight
for PDF barracks went on. 105 mm howitzer aimed at barracks.

1120 Howitzer fired at barracks. Much small arms fire.
Media moving through garages under houses.

1219 Fred Francis (while waiting for helo pickup at Ft.
Amador) said he will recommend that NBC pull out of pool. No
cuid pro guo. NBC had story before attack. Held off anticipat-
ing pool. No return on investment. Won’t hold tongue in future.
$25,000 uplink with no return. Pool media are not getting stcry.

1235 Plan was to go to Howard AFBR to see arrival of troops:
then to Tocumen airport to see 82nd Airborne; then to overfly
city and return to Ft. Clayton. - Media requested to see wounded.
This regquest was made numerous times by the pocl members. Pool
escorts were instructed by OASD(PA) that it was not appropriate
and violated the Privacy Act. The pool then saw the wounded
being interviewed at m;litary treatment facilities. Pocl members
felt they were not being given access to the story.

1238 Helec arrived Ft. Amador.

1245 Arrived Howard AFB. Nothing going on, no trocps arriv-
inc. Pool members learned that helicopters damaged in combat
were being repaired in a nearby hanger. Requests to photograph
the cngcing repairs were denied. General feeling of pcol members
was this is a joke. When are we going home? Why are we here?
Need to see more action. Downtime is killing us. <Can’t photo-
graph flight line at Howard because of special aircraft cresent.

1350 Fax print report #5. Given to PA rep to fax.

1355 Departed Howard.

1405 Arrived Tocumen airport. General Johnson, Rangers
commander, could not talk to us because of restriction in Ops
Order. Found Maj. Baxter Ennis, 82nd Airborne, who could talk
and was interviewed by Fred Francis. General Johnson said too
risky to fly to perimeter of airport; had no ground transporta-
tion for us. Impressicn was that general really wanted toc help,
but felt that he is under orders (Ops Order) and could not. The
general expressed the opinion that he thought it was important
for the media to tell the story of what our soldiers had accom-
plished, but that the Ops Order prevented him from making anycne
available to discuss what had happened during the fight for the
airport. :

1500 Found twe college girls held in airport previous night
as hostages of some PDF and other Panamanians, Pool interviewed
them at length.
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1524 bepart Tocumen. Pilot said it ies too risgshy to fly over
city as requested by media. '

----— Arrived Ft. Clayton.

--=-- Departed Ft. Clayton.

: ---- Stopped to cover detainee area. Delayed in coverage by
scldiers guarding detainees. Even though SOUTHCOM PA esccrt said
approval had been given for media to see and photograph the
detainees, the unit commander went through the chain of command
to obtain permission. This situation was encountered often, no
matter what event had been arranged for the pool.:

1645 Arrived Quarry Heights.  The media center had fcur
pheone lines, one fax machine, one computer and printer, a televi-
sion (featuring CNN and all network news shows) and two typewrit-
ers. The center was manned by one SQUTHCOM officer (0-5) and cne
enlisted man. This arrangement worked relatively well when only
the pool was in the center; as the second wave of media arrived,
there was competition for use of telephone lines.

1744 Print pool reports 6 - 8 sent out.

1830  Fred Francis went live with NBC and CNN. Video tape
already uplinked to satellite. Technician advised that satellite
uplink requires a dedicated phone line available for technicians
to confirm quality of transmision constantly during process.

1950 Print reports 9 - 11 sent.

2000 Col. Sconyers brief.

1. U.S. Ambassador to Panama to have news: cor*e nce
tonight upon arrival at Howard AFB from CONUS. :

2. General Thurman, maybe General Steiner will brief

them tomorrow.

3. Will get us downtown with security escorts.

4. More photo opportunities will be attempted.

5. Some Dignity Battalion troops still roving and
getting in last licks. .

2045 CDeparted Quarry Heights.  Possible Dignity Battalion
member captured at checkpoint at Bridge of the Americas while
media pool bus was at checkpoint.

2130 Arrived Howard AFB for press conference with U.S.
Ambassador. = Some pool members complained that they were being
forced to cover events considered advantageous to administration
goals while being denied the opportunity to cover combat activi-

“ties.

2205 Departed Howard AFB.
2235 Arrived Quarry lleights.
2310 Print reports 12 -15 sent.

hursd 21 cem
0010 Fred Francis appeared live on CNN.
0830 SOUTHCOM plans officer gave briefing on prev*cus

- night’s action.
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1010 axed press report Ju.,

1145 Faxed press report 17.

1150 Gun fire south of Quarry HEIthS.

--—- @Ground team of pool saw refugee center at junior -high
school. Some wounded. Car with dead body and parts of weapons.
Looters were shouting "Viva Bush." Went to Commandancia, Assem-
bly - saw assumption of power by new government. Then first
press conference by new leaders. Civil disturbance outside of
ceremony. ,

--=-- Air team of pool went to LZ near Marriott Hotel, Dbut
was waved cff because of gunfire. Saw airport and Seventh Infan-
try Division establishing positions. Overflew Panama Canal and
saw shipa. Wecnt to NRio Hato to scc where Rangero accaultced.
Talked to Ranger commanders and soldiers. Saw captured Soviet
weapoils and POWs luaded uvitv a €-130., ~

-=-=- Left for Witch House.

1900 Returned from Witch House. No luck getting in, house
still being cleared of booby traps. Thirty radio reports and 31
print reports filed to date. First group of new reporters
earrived. Sam Donaldson and Prime Time live crew arrived. The
arrival cf Sam Donaldson (ushered in like a VIP) angerec the pocl
because they perceived that he would get what they did nct

.--day‘ 22 December 10889
0710 ©Plan for day: Tour PDF barracks at Ft. Amader, Witch

House, Commandancia and Empire Range detention compound. Note:
Media have reguested morning brief - advised SOUTHCOYM, nothing
scheculed. ;

0800 Departed Quarry Heights.

0805 Arrived Ft. Amador. Noriega Headqguarters, BRarrzacks,
boats for escape, Witch House. _

---- (Commandancia , Noriega office, weapons rocms. Man in
street with RPG round, turning self in, ex-PDF.

1108 Helc to Ft. Clayton to interview Smithsonian he¢stages.
Ten adults + 1 child.

1145 Ft. Clayton PA office to work on stories and file.

1405 Departed Ft. Clayton enroute Empire Range to tour

detainee center.
1808 MNeparted Empire Range.

1515 Arrived Ft. Clayton. Short situation summary distrib-
uted to pool members. : .

1715 Departed Ft. Clayton.

1730 Arrived Quarry Heights. Pool members announced their
motto is: "If it’s news today, it’s news to us!" Another mot:o:
"Semper Tardis."—They talked about a DoD media pcol T-shirt
bearing both mottos; front and back.

Satwnrday, 23 Necemher 1989
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—— Media declined opportunity to visit prison, see pclit-
ical prisoners. Rationale was that they should have been there
tn cover the artion tn liherate the prison, not the aftermath.

0900 SOUTHCOM formed a pool to cover a sweep acticn. Pcol
included Fred Francis and his crew, Bill Clayton, Houstcn Chroni-
gle, and Scott Applewhite, AP.

144> POOL print reports up to 4do.

1500 Arranging for pool departure. By this time in the
week, the SOUTHCOM public affairs staff was exhausted. They were
asking the DoD escorts why DoD had not augmented the staff with
additional public affairs support. Scheduled for 1825 takecfif
from Howard AFB. ‘ '

2345 Departed Howard AFB for Andrews AFB. Passengers

‘include Evergreen employees held hostages. Pocl members talked

t0 them.

unda 24 December 19869
0445 Arrived Andrews AFB.

Comments: .
A. Callout:

During the second hour of the callout, DPL was "asked to
inform the wire service bureau chiefs that they cculd each sernd a
writer and a photographer on the deployment. This caused short
term and long term problems. In the short term, it delayed the
pool’s departure fron Andrews AFB because reporters/photocrachers
added tn the panl hy this supplemental callout could nat be
expected to report within the 40 minutes remaining pricr tc the
original reporting time. The longer term problem is that the
pool included three photographers, rather than two, resulting in
requests that they each go to different places to avoid duplica-
tion of effort. This was not always possible due to transporta-
tion shortages. 1In addition, this last-minute change tc¢ pool
composition may raise questions regarding our future intentions
with respect to wire service representation on the pool; i.e.,
was this a one shot deal, or will the wires be akle to take two
people on future deployments as well? '

B, Lack of Medi arl ombat Operations

One of the complaints heard most frequently f*om the
medla is that the pool was not able to cover the beginning of the
operation. Since many media believe the purpcse of the media
pool is to provide access to combat operations from the start,
and since our own SOP states that a "specific" pool objective is
to “enable the media to cover military contingencies from the
onset of an operation," a case could be made that we failed in
this regard
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Once the decision was made to deploy the DoD pool, the
additional decision to delay the callout for a couple of hours
violated our procedures. The delayed callout and the subseguent
late pool arrival in Panama have led to some media speculation
that we were concerned about COMSEC being violated and deliber-
ately called the pool out later than we could have, thus preclud-
ing coverage of the operation from the beginning.

It appears that our only defense is that the report of
the Sidle Panel reflects disagreement on the matter of how soon
before an operation begins should the pool be called out, and how
soon pool correspondents should be able to cover an operation
after it begins. In each case, the report indicates that the
timing should be as soon as possible and as soon as it is feasi-
ble.

C. DoD Pool wvs. Regional Pool:
It arpears that if SOUTHCOM had been directed tec consti-

tute a regional pool made of correspondents already in Panama on
the night of 19 December, we would have avoided the criticism
that media were not given early access tc the operation. COMSEC
could have been preserved and the regional pool correspcndents
could have been prepositioned with combat units before combat
cperations began. We may have been criticized for not activating
the DoD pool, but we could have defended our action basecd on the
. repcrt of the Sidle Panel which says that a pool should be used
only when "media pooling provides the only feasible means of
furnishing the media with early access to an operation." The
report also points out that the media dislike the pool concept in
general. This was borne out by the large influx of medie into
Parnama on 21 December. On the other hand, our acticn to get a
satellite dish into Panama to facilitate TV coverage was an
important, positive action. Without that dish, it may have been
necessary to airlift video products to the U.S. at at time when
confusion caused by the tempo of operations and flight schedule
changes could have resulted in serious delays. Film shipped by
the TIME photographer encountered such problems. Overall, the
question of whether the DoD pool worked better than a regional
pool would have worked is a tough call.

D. Alleged OPSEC Violations:
There have been press reports of OPSEC violations after
the callout of the DoD media Pool. One allegation is that a

pool reporter called a "law maker," who in turn called the White
House. The other allegation is that when TIME’s pool repcrter
left a TIME Christmas party "many of the nearly 200 guests wished
him well on covering what all assumed was to be the invasion of
Panama." :
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If the above allegations are true, we suffered a serious
breach of security that could have endangered American lives. A
formal investigation into each allegation appears to be war-
ranted, especially since the allegations were in published news
tepuils, IL swiflL aclivu id> wul Lakci il vould be perceived that
we are not conccrncd about possible brecaches of csecurity.

E. Difficulties in getting combat units to cooperate with
the Media Pool: -

DoD National Media Pool coverage of operational activi-
ties. in Panama were thwarted by such problems as lack of helicop-
ter suppuel, lach of yround transportation, lack of coccwpcraticn
by various units that had operations orders stating that scidiers
were not to talk to reporters, etc. '

SOUTHCOM PAO comments to us on this problem pointed out
that an OASD (PA) message informing the CING—and—-PAO that the
media pool is being deployed has little value with respect to
obtaining in-theater operational support. Their reccmmendaz:ion
is for the Joint Staff to issue a "frag order" to the CINC
informing him that the pool is being deployed and that all opera-
rinanAal nnita morar aunppare panl requlrementa with helirapre-
airlift, oommunioationo gcar, neceooary ocourity oupport and
access to personnel for briefings and interviews.

. How well this would work is anybody’s guess. It also
would be contrary to our DoD directive that savs public affairs
guidance flows to the CINCs from the ASD(PA). Obviously, the
matter requires further study.

F. ac f i date Briefings anama-

While the DoD Media Pool was in Panama, there were no
regularly scheculed daily update briefings for the press. Onr one
day there was a briefing in the morning by an officer who was
deeply involved in planning Operation "Just Cause." There also
was a news conference held by General Thurman. More briefings
probably would have served the media well.

G. Qver

The acid test of the DoD Natiocnal Media Pool concept is
whether the American people are kept informed of developments in
the field during the early stages of a U.S. troop deployment tc a
combat area. '

With respect to the deployment of the media pool to
Panama, there was a time after the pool’s arrival early Wednesday
morning when media coverge didn’t take place as guickly as we
would have liked. However, by the time the pool was dissolved on
Saturday morning the pool print reporters had filed 45-50 sto-

ries, the wire photographers had transmitted some 150 .still photo .-

images, the radio reporter had filed many stories and the pool TV
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AN EVALUATION OF THE DOD MEDIA POOL

"If it’s news today, it’s news to us." That was the motto of the
Pentagon pool deploied for the invasion of Panama. An amusing but
entirely accurate slogan for the first 36 critical hours of combat.

Since it was supposed to function at the "onset of an operation", the
pool was a failure. The Sidle Commission, which was formed after the
media was frozen out of the 1983 invasion of Grenada, made specific re-
commendations that inclusion of the national media be part of the ‘
initial planning of all future military operations. Those recommendations
were adopted in full by the Pentagon. This invasion did have the media
but they arrived after the fighting began and were not permitted near
U.S. troops who were still involved in action.

The pool was in the air on a C-141 two hours out of Andrews Air

" Force base when U.S. troops began their assault on Noriega strongholds.
Upon its pre-dawn arrival in Panama the pool was sequestered for five
hours when there was still a real opportunity to report to the American
people on the actions of U.S. soldiers still engaging an eneny.

"Where the hell have you guys been?" barked Colonel Mike Snell, whose
men controlled the area around the commandancia, Noriega’s headguarters.
"I been wanting {ou guys to talk to my kids about how they took this
place in one hell of a fire fight," Snell said to the pool two days after
the fierce fighting. It was imgossible to explain to that proud Colonel
that the pool was looking for today’s news. » :

It was first and foremost a failure of policy makers to follow up on
specific orders to deploy the pool. The decision to use force in Panama
was taken at the White House on Sunday yet it was not until Tuesdag,
less than twelve hours before the invasion, that the Pentagon’s Public
Affairs shop was directed to ready the National Media Pool.

So, the fatal flaw of the National Media Pool’s deployment was that
it was ignored in the first thirty-six hours of operational planning. It
is difficult to judge whether the continued missteps once on the ground
were the result of poor Pentagon liaison with Panama or a Grenada men-
tality on the part of the on-scene commanders. In my view it was both.

A compllcating factor was the pool’s composition. It was clearly too large
with many pool members unprepared and wholly inexperienced.

.. The errors on both sides are too mang to detail, but a few examples
will paint a picture of a Penta?on poocl which DID NOT cover the inception
of the largest U.S.military action since Vietnam.

The Pentagon’s top priority in any military campaign is operational
security. As it must be. The Staff of the Joint Chiefs moved 12 thousand
troops with 48 hours planning, but gave the Pentagon’s Public Affairs
chief only a few hours to form a pool to cover the action. Inadvertantly,
that short notice jeopardized security and insured that the pool
missed the opening stages of combat. Most pool members were given less
than two hours to report to Andrews. Everyone made it, but the frenzy
in some shops contributed to leaks.

It is unclear why a Pentagon pool had to be formed at all. The Sidle
panel said a stateside pool should be used when that is the only way

43




the American media can accompany the troops. There were enough reporters
already in Panama who could have been quietly gathered from hotels the
evening before the invasion and sent out with the troops. I am told by
DOD sources that that suggestion was rejected by military leaders.

, Once on the ground in Panama the pool had to wait five hours for

a briefing and transportation. In the middle of that period CNN carried
a news conference from the Pentagon in which we learned ALL the details
of the operation we were constituted to cover. It was especially
frustrating since we were were only a few miles from troops fighting,
yet we were grounded. '

FueHr ‘
The first serious atte to work the pool came at ten o’clock with -
a helicoptery”/to Fort Amador where combat operations were -

still underway against a Panamanian Armi barracks. The siege at Amador
involved occasional shootin? and a few interviews. But less than two s
miles away the pool could clearly see the area around Noriega’s .
headguarters in full blaze. Loud sgeakers were blaring at Noriega loyal-
ist to surrender. A tank was pounding awa{. We told our escorts that was
where we needed to be. We were told, "It is too dangerous.”

We were shuffled around for the rest of the day missing action and
being denied access. At the captured international airport General
Johnson, a two star commander who genuinely wanted me to interview
his airborne and ranger troops said, "Sorry, m¥ operational orders are
that I can not let you talk to any of my men. can’t speak with you."

One escort officer who was almost as frustrated as pool reporters
complained that they were not getting cooperation from Commander
in Chief General Maxwell Thurman or the staff of operational commander
Lt. General Carl St’iner. We would hear that often in the days ahead.

The TOOl was repeatedly denied or ignored when it asked for access
to front line troops, wounded soldiers, picture opportunities at the air
base, senior commanders, simple interviews with GIs who had seen fighting.
Even a basic regquest to spend the night in the field with soldiers was
turned down. What we got was a steady stream of propaganda. We were

taken to greet the returning U.S. assador, offered freed political
prisoners and scheduled for events with Panamanian political leaders.

All we wanted was to join troops who were hunkered down against
sniper fire and on perimeter defense against looters and armed bands
- of Noriega supporters. Though I never heard an escort or an combat officer
say it, 1t seemed that those stories of an incomplete operation were
too embarassing for the military.

Put simply, in the first 36 hours the commanders were not prepared
for reporters, seemed to go out of their way to keep the pool away from
combat or controversy and either had no concept of what constitutes news
or_del@beratelz tried to steer us to events that supported the political
objectives of the Panama invasion. I have determined since returning
from Panama that those were not the wishes of the senior leadership at

the Pentagon.

There seemed to be a constant friction and confusion between the
Pentagon’s office of Defense Information who wanted to make things happen
but had no clout on the ground, the staffs of both the Commander-in-Chief
General Thurman and Operation Commander Lt. General Sg’%ner, <
who seemed to care little what access the pool enjoyed, and the host
Public Affairs officers of the Southern Command who were undermanned and

caught in the middle.

The media can be faulted almost as much as the Pentagon for poor
planning and execution of the pool. Though the number of transgressions
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was much fewer, the one singla i;§§é in;security far out weighed all the
Pentagon’s fumbling. T :

s o )F!"f;i""" . \
There is no excuse for being ill prepared for pool duty or careless

of operational security. Time Magazine was both. It was notified at
a Christmas party that the pool was activated. In the course

L

of finding a correspondent to go the entire staff of Time Magazine learned
that the invasion was imminent. In a news town like Washington the '
Pentagon might as well have made a public announcement. o

Some pool members showed up at Andrews without passports .
and without the proper gear. Even my NBC News team had to call back to the
bureau for a vital piece of transmitting equipment. That raised the number
of staffers privy to the invasion to an unacceptable number.

Furthermore, only a few members of the pool had any combat experience
and fewer still had ever covered a military event. A good reporter ought
to be able to cover any story but combat is no time for on the job train-
ing. Troops expect seasoned professionals, not reporters who have to be

looked after. ‘

In the evolution of the DOD media pool the Washington bureau chiefs
insisted on a broad representation of professionals if the pool were
ever activated. It doesn’t work. With a military reluctant to help in the
first place it is extremely difficult to get one helicopter for news
coverage. This pool needed a nearly impossible two helicopters whenever

it moved.

The working pool was made up of a reporter and a photographer each
from the Associated Press, Reuters and Time Magazine, a photographer from
United Press International, a reporter from ABC radio news, one reporter
each from the Houston Chronicle, the Houston Post and the Dallas Morning
News. NBC NEWS sent one correspondent, a cameraman, sound man and two
satellite technicans with 25 hundred pounds of gear.

We were good company. We were too many.

'If the DOD poecl -is to function, to serve the needs of the military
thedmedia and ultimately a free democracy some fundamental changes are
needed. : .

First, there must be clear and unequivocal political and military
instructions to the commanders in the field. It must be ordered that -
the DOD media pool be involved in the initial phase of combat. :

Second, the pool must be reduced to its absolute minimum of one
print reporter, one television reporter, one radio reporter, one
video cameraman and one still photographer. As in any military operation
a second echelon of groducer(s?,reportor(s), photographer(s) and
technicans can join the mini-pool within 24 hours to create an
expanded pool. : :

Third, the pool should be exercised every three months and the pool
members should interact with commanders of rapid response forces each
time. In addition, at least once a month during each cycle the pool
should be tested for guick reaction and operational security.

Fourth, a general or flag officer for the Joint chiefs should be
the pool escort. The senior officer should rotate the duty and drill with
the mini pool and the second echelon. There is no substitute for someone
who speaks for the Chairman of the Joint Chiefs. ‘

Fifth, a minimun standard of militar¥ experience should be B
expected of pool members. Conversely, senior military commanders should
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be familiar with media needs and methods. The bureau chiefs and the
Pentagon gublic affairs office should organize the ways and means to

achieve that understanding.

Finally, if we are ever to have a working relationship both the
military and the media MUST begin to work on a basic level of trust. It
seems to me the Panama operation was onl¥ one step above Grenada. Consider
the example of this reporter and a Lt.Col. Josegh Hunt, a Ranger, whose
men attacked Rio Hato, 75 miles from the capital. Late on day two I was
flown with a crew and two other pool members to Rio Hato where the largest

arms cache in Panama was discovered. Hunt had laid on several hours of
show and tell with interviews. I tried to explain to him that it was past
four o’clock ,that we only had thirty or forty minutes on the ground or .,
we would miss our deadlines. »

) Hunt said, "My Rangers want to tell you how they jumped from under,
five hundred feet and took this base in twenty minutes." I’ll never
forget the look in his eyes when I told hinm we had lost half the day

waiting and simply had no choice. He didn’t want to hear it.
All Lt. Ceol. Hunt knew was that I did not have time for his troops.

Fred Francis, Chief Pentagon Correspondent, NBC NEWS
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DoD Press Pool Meeting
Fort McNair, Wash. D.C.
Priday, January 19, 1990

Mr. Willisms: I sppreciate you all coming here on a day when there is a story of

i some substance going on out in town. (Laughter) I guess that's not the greatest choice

of words. This shows you some of the skills I have and how I got my job!

We had originally planned to go as long as you wanted, but I think what we'll do
is even though I know there are some people who are still on their way and ordinarily,
I suppose we would wait for them, but this is just an indication of the sort of problems
you have with a pool. When do we start? But I think we'll try to get {t wrapped up
here and give you a chance to say, so that some of you who may have to cut away for
other events can go without missing the substance of this. '

The purpose of this meeting here today is to gather your impressions of what went
wrong, your impressions of how the pool worked, what you think was good about it, what
you think was bad about it, so that we can fix the problem. I very much appreciate
your willingness to make contributions today because indeed, the success of this meeting
will depend very much on your willingness to make contributions.

Someone who isn't here today dut who 1s working very hard on this question right
nov is Fred Hoffman. Many of you know Fred. Fred 1s a 35 year veteran of the Associlated
Press, covered the Pentagon aince before there was a Pentagon for AP, covered Vietnam,
and later under Secretary Weinberger, becsme & principle Deputy of Public Affairs of
the Pentagon for a short time. Any of you who know Fred know that Fred is a very
independent person. Fred owes no allegiance to anybody. He has strong feelings about
the pool. And we have asked him, although he retired in December, we asked him to come
back and make a very thorough, independent review of the pool. He's doing that now.
He's in Panama today. He talked to Max Thurman when General Thurman was in town earlier
this week. He's down talking to military commanders, field commanders today. He will
be making his wey up, probably going to Fort Bragg and trying to talk to General Stiner,
talk to all of the people who were involved. I realize he's spoken to many of you who
vere in the pool so far, and he will try to do that before he's finighed., He will not
try, he will in fact talk to every reporter who was on the pool. But it {s not possible
for him to talk to all of you who are Bureau Chiefs and who are reporters involved and
wvho care about the pool.

So one of the things that we are doing today is making a transcript of these
proceedings, and Fred will get a copy of that as indeed will all of you, and that will
help him a great deal. So any comments you make here today will not simply vanish into
the ether. They are being recorded. Thet will be part of the record on the pool.

T realize that to some extent you will want to know what went wrong and why.
There will be a natural tendency to sort of want to fix blame, and we will work with
you as much as you like on that question, but I think the real goal for us now is to
try to f£ind solutions. After all, 1f this pool is to work, it's to work for you. It's
your pool as much as it 1s the DoD pool. If you don't £ind 1t satisfactory, then it
has a problem. : : 5

So the question is what do you want? How do you want to fix the pool? What are
your {deas on how you think it could be made to work better? Or indeed some of you
might say at all. There are different viewpoints on this {ssue, I've discovered.
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Many of you who are in the pool have already spoken out. Fred Francis from NBC News
has written a paper for a professional journal on the subject. There are a variety of
" different viewpoints, and I hope to hear some of those today.

While I am doing my best to remain open to Fred's ideas, and indeed I am open to
Fred's ideas, I want to hear what Fred has to say because he will be doing, unquestionabl
the most exhaustive analysis of the pool, looking at it from all possible sides, I do
have some initial observations of my own that I would make. s

The first point i{s, I think perhaps lost in all the discussion, and indeed we
probably won't hear much about it today but I think it's nonetheless important to bear
in mind, after General Sidle's panel, the Winant Sidle Commission recommended the natione
media pool concept in 1984, there were many exercises of the pool. It was used in the
Persian Gulf, but certainly the majority of the time that the pool has been called out
has been on exercises. There were many people who said it's nice that you have exercises
but we know that when push comes to shove and something really serious happens, you
won't use tha pool. I hope this has at least dispelled that notion.

The Secretary of Defense in one of his first acts when he became Secretary, was to
sign an order furthering the pool and continuing the pool, and in fact the decision was
made to use the national media pool very esarly on. The Secretary informed me on Monday
that the President personally wanted to use the pool, and I think that's a good sign.
So I want to dispel the notion that the pocl won't be used when things get rough.

Obviously that's not to say that on avery conceivable military mission the pool
will be used. I am sure you can sll imagine scenarios, something akin to the aborted
Iranian rescue migeion, that kind of gpecial operation, in which the pool may not be
practical. But I hope that if nothing else, it has dispelled that {dea that we vouldn t
use the pool when things really got interesting.

During the Panama operation General Tom Kelley who is the Chief ¢f Military
Operations in the Pentagon on the Joint Staff, said no plan survives contact with the
enemy, but even so, I think it's fairly clear that the pool, to some extent, suffered
from insufficient or the wrong kind of planning. There is no way to guarantee anything
in the military, but we obviously need to raise the potential for the pool's success.

The pool's goal remains to get'eye witnesses to the scene of action. That has to
be the primary reason for having a pool. All of the other things about getting the
right kind of cameras and the right kind of equipment there have to follow on to that.

Things obviously won't end with this meeting. In addition te Pred Hoffman's

report, wvhich we intend to make public, by the way. I would say that I have not seen -
Fred's report. I have no ides what kind of report he will write. I have simply said

to him that everything is on the table as far as I'm concerned--even the very question
of vhether there should be a pool is up for discussion. There are no preconceptions.
I've given Fred very free reign and encouraged him to look at & number of different
questions, but not limited him to anything. 6o he has wide range and he's totally on
his own in terms of what he'll report. I don't know whether he will include in his
report for the sake of detail things that military folks might be sensitive about
releasing publicly. I hope to keep the number of redactions private, but as Molly
Moore said, she'll undoubtedly get an unredacted copy and she can write a story comparin;
them to see whether we redacted the right things or not. But in any case, it's our

goal to make the report public.
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" But we will be making our own suggestions, obviously. The National Defense
University has an instructor, for example, at this meeting today, who is interested in
learning about the media pool. At the conclusion of this meeting we're going to meet
with another instructor who wants to revise his training plan to enable him to make his
students more awars of these issues. Indeed, his students are future military commanders
The Joint Operational Planning System which {nstructs commanders to incorporate media

. coverage plans into their combat operations will obviously be something we'll be spending

some time with. The discussion of the pool has indicated that those plans may not be

i sufficient. They may have to be reevaluated to ensure that they adequately cover the
:mechanics of getting the pool into action and getting pool members back so that they

can file.

Anyvay, those are mwy preliminary couments. There's no question but that the pool'
didn't work right in Panama. We got it there, and then from there on it was less than
a thrilling success. We are interested in your comments. '

Let me prevail upon you to do this. As shy as you all are, we are making a
transeript, and indeed I would say that the transcript of the proceedings is important.
There are microphones throughout the hall. Those of you in the front row will find
microphones behind you. Thera's s little black button that you need to press and hold
down while you speak. :

1 have no great structure in mind for this meeting, but we'll be happy to impose
one if that will help the proceedings. This meeting grows out of, as I said, two
forces, I suppose you could say. One is our own desire to hear from you and see what

you think--not only the people who were on the pool, and there are many reporters here

today who were part of that pool, but also those of you who use the pool, who receive
the pocl. You are as much a part of the operation as those who went down there and put
things into that end. So those of you who receive the pool products on the other end
are important to hear from as well. 8o it's lmportant to get both those sides. But as
I say, part of it 18 our own desire to hear from you and part of it is the regular
quarterly Bureau Chi{efs meeting we had in January with the new rotation, the new
organizacions that come in. Several of them at that time suggested we have such a
meeting. So for those two reasons, that's why we're here. '

Those are my initial comments, and I'm happy to respond to questions. I'm happy
to hear from you. Perhaps to get things going, I see Fred Francis from NBC News, Steve
Kamarow from AP who were reporters on the pool, perhaps you would be willing to share
some of your observations about how it went. Fred, you're so shy and humble. Why
don't you go first? :

Mr. Francis: I think since I wrote that paper, which some of you have seen, I
have since learned, Pete, that the planning for the pool, while you may have been told
on Monday, over the weekend prior to the invasion, during the planning {n the Joint
Chiefs, it may have been Friday, it may have bsen Saturday, and Fred Hoffman can track
this down. What I'm saying I think goes right to the crux of whether the military
wants the media in place. The pudlic affairs man in the Joint Chiefs, Erv Sharp, went

"to General Kelley and said, “General Kelley, a lot of activity. Do I need to stick

around, because I'm going on vacation on Monday to visit my parents.” General Kelley
said you don't need to etick around.

Mr. Williams: That was what day?
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Mr. Francis: That was either Friday or Saturday. General Kelley hesitated for a
moment, and said to Captain Erv Sharp, "You don't need to stick around,” I am told.
Erv Sharp went off on vacation to visit his parents.

If the concept of the pool is to be effective, the planning for a pool has to
begin with the planning of the operation, es the Sidle Commission said. I don't question
Tom Kelley's mot{ives. All I'm saying, quite simply, is that Tom Kelley told the one >
public affairs guy with an institutional memory in the Joint Chiefs, to go off on :
vacation. : .

I think, based on my conversatioms, that that key decileion prior to your learning, .
prior to the President even meking 8 fi{rm decision on Sunday, damned the pool from the
beginning. That's what we have to get at, it seems to me.

It was our experience when we were on the ground there, as you all heard, that
there was no real concept or no real logistice laid on for us. If Colin Powell or
‘General Kelley don't tell the three star commanders on the ground that we are to be
there at the beginning of military actions or &s soon as possible, {t's not going to
work. I don't believe this worked because it was never planned for when it should have
been. That's a mindset, I think, and that's what we have to change.

I think everything else that's been said about the pool has either been in print
or we talked about it. That's my key concern right there.

Mr. Williams: Steve, would you like to make some observations? You don't have
to' . .

Mr. Kamarow: I've talked to Fred about this and I tend to agree, there are a
whole host of logistical problems which you'll have to go through, but the key thing to
me is sort of the cultural acceptance of the pool. It seemed, and Fred Hoffman, again,
will have to track this down, that there was a strong institutional resistance to us
seeing anything and there wae a lot of difficulty understanding the difference between
the pool which wanted to see action, and the reporters who were trapped at the Marriott
vho wanted to be protected. Perhaps a subtle difference in the roles of the press was
misunderstood.

The only thing I'd add is I think within the pool there are going to be arguments
made about whether the pool was too large or too cumbersome with equipment and this
sort of thing. I think there should also be an operational understanding that within
the pool, regardless of the size, we could have broken down upon arrival in Panama to a
smaller group. If we had arrived there and the military could only get us an armored g
vehicle or something to take us in, we could have flipped coins or something and just
taken & small group in. I have the feeling, and I haven't confirmed this, that there
wvas & bias toward taking the whole group everywhere together, and that was not a
necessary thing in my mind. .

Mr. Williame: Thank you.

Ms. Lewis: It strikes me that there ware four key problems--the very first being ou:
very late arrival in Panama. I at some point would like to ask the question of why the
decision was made to bring us in houre after the invasion. :

The other has already been ment{oned, the lack of action. During the time we were
there I saw one body and one wounded U.S. soldier, and that, 1 :hink, illustrates the

fact that we didn't really cover an invaaion.
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Mr. Aukofer: VFrank Aukofer for the Milwaukee Journsl.

I think Fred really hit the nail on the head when he talked about mindset. I
repmember in the early daye of the pool we had endless discussions about commanders,
military commanders on the ground and how they didn't like the press and they were bdusy
with other things. I don't know how you change that, how you change attitudes. But it
seeme as if the exercises have worked fine, but the real thing doesn't because maybe - _
the mindset changes, I've been on one of the exercises and it worked great, but it
seems a8 if on the two occasions when the real thing happened, it didn't work.

Mr., Starr: Frank Starr of the Baltimore Sun.

I would defer to those who were members of the pool for discussion about why the
pool didn't work and the extent to which it didn't work. 1'd like to speak to another
issue a8 a user of the pool. 1T think there needs to be some common understanding among
the people who are administering it ae to what the purpose of the pool is.

By that I mean this. Two days after the invasion had occurred, the existence of
the pool as being cited to us as reason why we were not allowed to send anyone into
Panema independently after the pool had been there for a couple of days. We had a
correspondent in San Jose, Costa Rica who was trying to get in, could not get peraission
for an aireraft to land at Howard Air Force Base.

Mr. Williams: What day was that?

Mr. Star: That was the second day. I believe it was Thursday. That discussion
started on Thursday and went over into Friday, and by Friday he still wasn't in. He
uleimately went in over land, through David. But the point is, the existence of the
pool, which by the way was not working very effectively, was cited to us as a reason
why he could not go in, because there was a pool down there, and we were told the
purpose of the pool was to make it so that the military would not have to handle
additional individual requests.

It seems to me that the Sidle Commission report makes the point clearly the purpose
of the pool 1s to protect the security of the mission. By this time there was no
secrecy at all involved.

Mr. Williams: That's a good question and I'm not sure I know the anewer to that
one. -

Mr. Fichenberg: 1I'm Bob Fichenberg of the Newhouse Newspapers. -

Our national security reporter, who is & member of the pool and has participated
in several exercises, and incidentally who i{s on his way to Panama today to do some
followup stories, gave me a little memo at my request. I'm not going to read from the
memo but I'd 1ike to give you the sense of what he suggests.

Mr. Williame: I would say, by the way, that any of you who have similar memoranda
from your people that you think would be useful to us to have, we'd certainly be
interested in seeing those, and Fred would be interested as well.

Mr. Fichenberg: What I'll do, instead of reading this, ie give you a copy of it
for the record, but 1 just want to give you the sense of what he suggests and what he
says {s that what he sees as one of the cores of the problem. He says I think the key
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problem is that the press has not earned the trust of the military, and that is esaential
if we are to literally drop in on a combat commander and ask for his or her cooperation.

In the pools in which I have participated, and I think this may have been the case
in Panama, pool members have been unfamiliar with the military and uncertain how to

behave in combat, and thus unwilling or unable to take the necessary risks.

What he suggests, in brief, is that all the reporters selected for the pool be

' required to undergo a brief nilitary-cype training, perhaps a day of classroom work and
‘a day of fleld work, perhaps at a place like the National Training Center at Fort Irwin.
* The benefits of this, he says, would one, enable the pool to demand quicker and more

immediate access to combat action as it is happening rather than being held back by the
commanders until the fighting is over and there's not much to report. Also it would

give the combat commanders confidence that the pool is seasoned and professional and

can be placed in rigky situations, and it would give the pool reporters a new understandir
and sympathy for the. troops who bear the burden of combat. I will give you the rest of
the memo, but that's the sense of it.

Mr. Nelson: Jack Nelson of the LA Times. I wanted to support what Prank Star
sald. We had a reporter, of course, who tried to get in for several days too, and
couldn't give in, and we were given the same reason. But it also seems to me that the
problem goes far beyond just the pools. I only know, of course, what I've read about
what happened down there, but for one thing, as I underatand it, we were barred from
even {nterviewing injured soldiers for four days. There were other restricticne put
out. It seems to me that a lot of the reason for lack of cooperation on the part of
the military came from the top officers who told lower commanders to tell their troops
not to cooperate with the press.

Mr. Williams: For those who are here from the pool, this is the first I've heard
of barring from interviewing injured soldiers. Is that correct? :

Voices: Yes, or photographing. They wouldn't ivcn let us photograph an injured
helicopter. - ‘

Mr. Mendelschn: I'm Mat Mendelsohn from UPI. For the record, we were not allowed
to see crippled aircraft which were sitting maybe 150 yards, 200 yards away from us.
We were not able to talk to civilian wounded, military wounded. We were not allowed to
vigit with POW's. This is on the first day. Although we inadvertently stumbled upon a
makeshift detainment camp and there was a little mutiny there and we forced our way
into the camp. But at that point there wal no plan for us to see POW's, wounded, dead,
crippled aircraft. These were definite no's. No, you cannot do this. It wasn't we
did not ask, it was a definite no. I asked Colonel Sconyers several times about the
aircraft, we were at Howard Air Force Base. The aircraft were sitting within eyesight
and they were working to repair aircraft. We were not even allowed to see crippled
aireraft.

Mr. Willisms: What kind of aircraft wers they?

Mr. Mendelsohn: They were helicopters. I'm told they were Apaches, I believe.
We didn't see them. Sc it's not a question, it was clearly we vere not allowed to see

this.

. Mr. Raines: TI'm Howell Raines, New York Times. Pete, to return to your opening
point, I :hink it's worth noting that I was umong those who thought the Department
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would not use the pool in a real situation, so I think your point is well taken and the
Defense Department i{s to be commended for following through.

However, I'm also struck by the fact of the predictability of these problems.
I was on the first pool that was activated on an exercise in the spring of 1985, and we
had a meeting which I think Fred Hoffman was a witness, in fact, discussing the problems,
and the problems that were predicted then were .exactly the ones that pertained here. I
think it's important not to get too detailed in the analysis. The needs were simple
and the problems were simple, and the cure seems to be simple. It is to get people to
the action in a timely way. That means what was missing here and what was missing in.
'85 needs to be applied=--that is & senior escort officer who is sophiaticated and has a
commitment to the miseion. That wae lacking in '85, and I gather from the report here -
it was lacking in this instance. And secondly, to provide timely communications from
the start. In '85 we were more or less held incommunicado while at the same time watching
Signal companies set up switchboards in the boondocks. Everyone knew that it was
possible to call the K-Mart back home within 15 minutes if the will was there.

From an editor's point of view back in Washington, the pool may have some long
term utility if it's there and can't file, but the real usefulness in the first 12-24
hours is 1if you're getting dispatches every 15 minutes, every hour, on unfolding actions.
So from an editor's point of view with some experience here, I would say the escort
officer and the timely £iling are the keys. If you take care of that, I think a lot of
these other problems are going to melt away.

As a historical footnote, one of the {ronies here is that the model for how to do
this is clear, the historical model. If you look at World War II, if you look at Korea,
if you look at Vietnam, it was simply correspondents being put into the action with the
understanding that they incurred the poesibility of riek and injury and let it go from
there.

Mr. Williams: There are several other comments, but let me just suggest one of
the big problems, and one of the things I think we have to think a lot about. The
distinction I would draw with experience from World War II is simply this. There were
no people like Fred Francis in World War II. There were no needs to file television,
for example, or there were no means to get pictures out. One of the things that General
Thurman told me when he was here the other day when we were discussing the pool is, you
know it never occurred to me how much the logisticel problems of getting raporters to
the action and then back to file and into the action and back to file were a complicating
factor.

So I guess one of the questions that I would add into this process is, is there &
‘way to file from the field and latisfy everybody? Radio, television, still pictures,
and data for nawspapers. I don't know the answer to thac question. Is it worth looking
at 1 think is one question we have to look at.

Mr. Raines: Not to monopolize the discussion, I think that's a valid point, and -
obviously print and electronic media sre going to be at odds on this, but it seeme to
me that the rule of logic would be to start your print filing ae early ae possible,
teletype dispatches and sc forth, even television with Dan Rather or Tom Brokaw thers
would knovw information and the camera saying it would be enatching at those pileces of
paper. Then as the situation became more predictable. the handing off of video-tape or
audio=tapes or electronic links, it would seem to me would fall in logically. But in
the outset, I think, I'm guessing that the broadcast media would be willing to pool on
some kind of handoff that their peopln back home would have access to on an equal
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Mr. Rubenstein: Larry Rubenstein from Reuters.

Two things I want to raise. The first one is I'm hearing two sets of complaints
here, and I want to make sure that in Fred's report, and if not in your mind, we separate
these things. I think it'e integral to separate them. One are the problems we had
_with the pool, with the call-out, with the implementation of the pool in the first
"12=18 hours, and getting them into action, and getting that material back. That is

° one problem that I think we all agree on needs to be addressed.

The second problem that I think needs to be separated from the DoD pool is the
problem of unilateral coverage of an invasion, or for that matter anything else that
goes on, and how the Pentaon and the Southern Command or whatever command is involved,
responds to that. I think those are separate issues.

Mr.'w1111ams= Tell me what you mean by unilateral coverage.

Mr. Rubenstein: That means the 500 reporters that wanted to drop in on D+24 hours.
What do you do with them? Do you let them in or not? The press in the Marriott
demanding protection, The whole gamut. Our pool representative has told me the horror
stories that I'm sure all the pool members suffered trying to get access to the four
telephones in the press center. They had a shot at {t initially, and then all of a
sudden a tremendous amount of unilateral press descended on the same facilities and
they had to invoke all kinds of higher military authority juset to get near a phone on
the ground. So 1 think that is a separate {ssue. I think the Pentagon's response to
that, and more importantly, the individual command's response to that, is something
that definitely needs to be looked at and how you deal with that.

In Grenada there were no unilateral people on the ground, and people didn't try to
fly into that airport within five hours of the invasion because it was still full of
potholes and military craters, so the Sidle Commission I'm not sure really explored
that issue.

The second point along those lines is, as we discussed in the Bureau Chief's
meeting, the third triad of the pool, the Pentagon, the pool members, and the 1ndiv1dual
commands and their repreeentatives, I'm not sure have been represented well to this
point in pool discuseions and in pool meetings. I think as we have seen in all the
pool exercises and in the actual deployments we've experienced on the tanker export and
stuff like that, that invariably the probleme that occur, occur with the commands, with
the local on-scene colonel, whoever is in charge of the press and who's actually given
the responsibility, as Colonal Sconycrl vas in Panama, of a lot of authority and what
the pool did.

Mr. Conan: Neil Conan from NPR. I would just like to point out that perhaps
Pred Hoffman would like to go back in history a little bit, other than details, as one
vho survived a fabulous tour in the Persian Gulf, other than details and differences
between the Army restricting your accese and the Navy restricting your access, the same
problems occurred on the Persian Gulf pool. We were kept out of the action, filing was
a nightmare. Everything was very similar. The same kinds of problems that we had in
the Persian Gulf are the same kinds of problems that people are reporting from Panams,
to some degree even worse in the Persisn Gulf. Why were those lessons not learned?..
Why were there no nmeetings like this after that? '

Mr. Williams: That's intaresting, Neil. Yesterday Larry Rubenatein on the radic
from ABC Radio, said that he thought the problems wers just the opposite. That in the
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Perslan Gulf they saw stuff but couldn't file, and in Panema they couldn't see stuff
but could file. .

Mr. Conan: Different times.

Mr. Calbfeld: Brad Calbfeld, AP Radio. In answer to the question you raised, it
is possible to set up & very small portable uplink from very many locations, as long as -
you can see certain satellites, and the satellite time has to be arranged.

Mr. Williams: For audio.

Mr. Kalbfeld: FPor audio, for still photographs, and for data. They can all be
£{led from the same location. Telavision is a lot more difficult because the equipment
is larger and the number of satellites much more limited, but it is within a longer
period of time and with greater expense, it is something that can also be done from
very many field locatioms.

What is troubling to me is that these are questions that we raised back in 1985.
The same questions of access to how to file and those kinds of things were raised back
then, The lack of follow-through on the Pentagon's part is very troubling, especially
in light of all the ways in which we have been asked as members of the pool, to change
in very many arcane ways, our security procedures, our filing and reporting procedures.
I think there is a degree to which the Pentagon needs to take some responsibility for
asking us to follow through on very many details and being real sticklers about it, but
not in fact following through on many of the things that we've been asking for five
years.

Mr. Wolman: Jon Wolman from AP. Tom Kelley says no plan survives contact with
the enemy, and clearly the enemy here was lack of preparation and SOUTHCOM in the fleld.

I just want to emphasize a couple of points that were made earlier. The need for
‘a strong escort from the Joint Chiefs is sbsolutely essential. A couple of people have
said, both on the broadcast and on the print side, that these problems are predictable,
have occurred as early as 1985, have occurred in both exercises and in the Persian
Gulf. We know they're going to happen. I don't think we're going to stop them from
happening. What we need is a strong Joint Chief's presence to work betwaen the pool
and the local command. The local command, obviously, is juggling any number of balls.
We were talking about command problems in the first four hours of the existence of this
pool, and through this extremely annoying circumstance where we were trying to drop
open coverage into Panama and finding out that the pool, lo and behold, was being held
as a reason not to provide open coverage. All of these things can be addreseed by a <
strong troubleshooter, I think. Instead we found the Pentagon essentially walking away
in the face of SOUTHCOM resistance on the ground. I don't know about in Washington,
but on the ground. I think the Pentagon escorts essentially were walking away to any
SOUTHCOM resistance at all. .

Mr. Lewis: My name is Chuck Lewis. I'm with the Hearst Newspapers. I have an
observation and a question.

My observation is that the Sidle Commission and the early architects of the pool
fn 1984 and 1985 envisioned the possibility that everything would be nicely arranged
within the beltway and would fall apart downstream. To thwart that, both the Sidle
Commission and the early architects, including Secretary weinberger, decided there would
be no operational plan approved without a public affaire annex tha: accounted for
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My question is this. Was there a public affairs annex to the plan of operation
for the assault in Panana? ‘

Mr. Williams: My understanding {s that there was. Bob Taylor's been looking into
that question. Do you know the anawer?

. Mr. Taylor:ﬁ'The annex that I saw was there and it suggested that the DoD media

. pool would be used, but it fell short of discussing exactly how it would be employed.

Mr. Williams: The annex was...
Voice: That's your problem rfght there.

Mr. Hoyt: Clark Hoyt from Knight Ridder. 1Into this rich stew you're developing

‘here 1'd like to throw in one other issue which is the sharing of pool ma:erial after

it wvas gathered 1n Panama.

A8 you know, we operate with the Chicago Tribune a photo service that was denied
pool photos throughout that operation. You and I talked about it at the time. We have
since applied to have that photo service be part of the rotation. But it's always been
my understanding from the beginning of pools, that all material, that pool members were
surrogatee for everyone, and that all pool material gathered was to be shared with
everyone. Is there something I don't know here that says that principle does not apply
to photographe?

Mr. Williams: No, all material {s for pool members. I guess that's the distinccion
that I would make. ‘ : ‘

Mr. Hoyt: ,Theeq two news organizations are and were pool members.

Mr. Williams: I don't want to debate with you here, Clark, because I think you
raise an interesting point and one we will look into. In explaining why it worked the
way it did, clearly member newspapers, KRIN's member newspapers were receiving pool
material from the wires, from AP, from UPI, from Reuters, but as to specific photographs
exclusively or given, provided for KRIN, for you, and in turn to pass along to your
clients, KRIN is not a pool member, and that's the distinction. Obviously individual
newspapers are and they received their pool materials. But you raise a good question
and we will look at {t. : - :

Mr. Clayton: I'm_nxll Clayton of the Houston Chronicle. I'd like to elaborate on
the access question. I'm not clear whether we should be demanding to be on the front
l1{nes in the cross=-fira., 1 personally don't relish that {dea. But there's middle
ground for access that would be better than what we had. One example is on Quarry
Heights, there's a place at which the hot firing could ba observed if we had been there
early enough to see it, that would satisfy the questions of personal security.

A lot of the access ground could be covered by earlier briefings by somebody
knowledgeable. Our first briefing, the whole time we were there, our first briefing
was by a diplomat who was not briefed on military matters and wanted to discuss the
history of the Panama Canal. :

The other thing about transmission, aside from the equipmeht malfunction at the
sending point which took hours to correct, there was a delay that I don't understand,
maybe some people here in Washington know, between the time the copy was transmitted

successfully and the time it was received by outlets for newspapers. JORE
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Mr. Williams: How long & delay?
Mr. Clayton: 1I'm not sure. I don't know that.

Mr. Williams: We'll look into that. The way it's supposed to work s as soon as
they get that stuff in the Pentagon, they immediately turn around and fax it to the
distribution points here. But I'm sure we can figure out some better way to do that.- .
That's the first I've heard of that problem. Do you know anything about that, Bob?

Mr. Taylor: The only one I'm aware of i{s we had a couple of piaces of copy that -
came in that had one side completely blanked out and they asked to have it retransmitted,
they asked them to transmit it upside down, and finally we ended up back here trying to
cut the two and paste them toge:her to get them out quickly. That's the only ones I'm
avare of. '

Mr. Clayton: That relates to the fax machine problems mostly.

Mr. Francis: I just wanted to Answer a couple of the things. First and foremcat
I agree wholeheartedly, and I wrote in the paper that you need a senior escort. It
needs to be from the Joint Chiefs, needs to be a one star, needs to speak for the Joint
Chiefs to the operators on the ground. Without that, you can't do anything. But first
and foremost, the planning has to begin. :

In Panama, and I agree with Hal, that a small pool, and I'm not saying this for
NBC, I'm saying this as a practical matter, that you can't set up a satellite uplink
for television in the middle of combat. I agree with Hal, that the first words, the
first pictures, the first copy can get out as long as provisions are made for a second
echelon pool, as long as provisions are made that after the initial pool, after that
pool goes in with the troops, files the material, with the equipment we have that can
file the initial reports, then a second echelon comes along, a pool, 12=24 hours later
with the uplinks, with the feed machines to feed the photographs, to feed the video.
Those are the key things. ;

But none of this will work unless =-
(END OF SIDE)

Mr. Mendelsohn: == it doesn't help to ask. I think that just kind of underscores
some of the problems we were having. Again, this was a civilian escort and seemed
pretty much out of the loop. '

Mr. Merida: I'm Kevin Merida of the Dallas Morning News. I just wanted to
amplify on some of the logistical questions, particularly as relates to firing. At
lesst as far as newspapers go, we had incredible difficulty. My understanding from
talking to my own dask and from other news organizations, that there were significant
delays from the time the copy, the faxes, got to the Pantagon and when they got out. I
think it's also a question of distribution. how they distributed. That should be
addressed.

One of the problems, other than just the copy getting lopped off. This happened
over a several day period. It wasn't just one day. The faxes, material we went,
repeatedly showed up in news organizations with margins cut off, and in some cases they
were unusable. This was not relayed to us. That, 1 think, makes Kathy's point about
having an editor there, someone to represent us, more relevant.
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In many cases, we had filed and only hours later di1d we know there was this problem.
There was no relaying from the Peantagon back to SOUTHCOM so that we would know this'was

a problem.

I think there's another point to be addressed. The rules, 1 believe, are sort of
stringent, sort of restrictive from the standpoint of newspapers. We have to submit
.our files to a commander on the scene to be read. As it was, in many cases we were
. getting back sort of late. We had to get the copy and then send it through a fax,
 sometimes two or three times, before it got thers. I think early on when we realized
. this was 8 continuing problem, Kathy had asked one of our escorts can we just call the
. wires and let thew distribute it, or call our news organizations and let them distribute
it through the wires, or some way to get around that and make it more expedient for
news organizations, and we ran into bureaucratic red tapes. Our escort then had to call
the Pentagon. He said well, he's waiting to get clearance for that. That is the kind
of thing in & timely situation, ‘'we need to be able to make these kind of amendments
right on the spot. It's just a flexibility quaation.

Mr. Bagnato: I'm Bnrry Basnato from CBS. I want to look at some of these same
problems in a non~combat situation. Last spring we were involved in an operation where
the first additional troops were flown into Panema. It was a 24 trip, two stops: o
North Carolina and one in Panama. We discovered in both places that unilateral coverage
had already been permitted. There were other reporters on the ground there, which made
us unnecessary. In Panama we were given an hour and a half to talk to whomever we
could find, and then to deal with the logistics which were three telephones in an .
office, and to file. o RIS

What this underlines is the same problem in both the combat and the non=-combat
situations we've been finding, that somewhere deep in that mindset i1s & concern that
the wrong story is going to get out, that the press should somehow be an arm for the
Pentagon in some ways. I know that mindset must exist. And the point has to be made
to coumanders in these situations that it doesn't do any good to put the media in a
situstion where they're not going to be able to do their job, to do our job, because
that is only in the end going to make the Pentagon look bad, as it has especially in
the case of the last couple of weeks.

Mr. Sloyan: Pat Sloyan with News day. This is & big brother question. You're
sitting on vhat I'm told is dynamite footage of the largest airborne assault since
World War II, combat footage. Infrared, electronically enhanced, of the jump itself.
I'm also told pretty good stuff at the Comandancia. Some of that was released. You're
also sitting on when Noriaga comes out of the Vatican Embassy and outlines hisg deal to
Thurman, footage of his surrender at the Vatican. Why are you holding this stuff back?

Mr. Williems: 1I've not heard of some of this, Pat. The only videotape that I
know of that I've seen myself is the videotape of Noriega getting on the C-141 at
Howard. 1'll look into this other stuff. :

Mr..31oyanz Have you not seen the jump?

Mr. Williems: No.

Mr. Sloyant Do you know it exists?

Mz. Williams: This is the firet I've heard of it, Pat.

Mr. Sloyan: There may even be stuff of Rio Hato.
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Mr. Williams: I don't know. I.will look into 1£. though.
Mr. Sloyan: Isn't there some freedom of {nformation stuff filed?

Mr. Williams: I don't know. Not svery FOI reqﬁes: goes through me. Do you know
the angwer to this Fred? :

Mr. Francis: It was promised today.
Mr. Williams: 1I'll look into it, Pat, and give you a buzz.

Mr. Hillman: I'm Bob Hillman with the Dallas Morning News. Just another point on
the distribution of the newspaper pool reports. When they got back to the Pentagon in
some fashion they were faxed over to member pools, but I never got the idea, other than
being distributed to the Pentagon, that really anybody else was really getting access
to it like they should, particularly late in the night.

Mr. Williams: You‘mean such as individual néwlpaper menbers?

Mr. Hillman: Right. Such as the Baltimore Sun, did they have access at midnight
to the newspaper pool reports that were being faxed in for the Pentagon? That part of
the distribution. I never was sure that other newspapers around the country were
getting access. '

Mr. Russell: Bruce Russell of Reuters. Thie {s a peripheral matter, but given
the context of the military as looking into its relationships with the press on this
particular occasion, the coverage was on two levels. It was the pool and it was
reporters on the ground. If the military is reviewing its attitudes, we found we had
12 reporters on the ground, there was a very high string of incidents involving those

[

reporters, I only want to give one. It wae an American national. Our chief photographer

for the region, caught out doing his duty slightly after curfevw time, was {nstructed to
slam down on the ground and told to stay there in the rain for quite a long time, for
vhat seems to me to be nothing but punitive purposes. So {f military attitudes are
being reviewed, I'm not making a special case, and I only cite thet one. We had
reporters shot as well. That's perhaps the risk of the game. But {t seems to me the
military was sometimes treating clearly identifiable press people who were part of the
coverage as almost the enemy.

Mr. Aubry: Tim Aubry from Reuter Pictures. The basic thing I want to say is
I've got to reiterate what Fred said. Unless we get ordars from the top and unless
there's someone at the top of the chain making this stuff happen for us, we're dead in
the vater, and everything else we talk about is very incident. It makes no difference
at all unless there are people who are going to say in Washington that this stuff has
to be done and has to be given priority.

To address one other comment made earlier, there was some talk about reporters not
being sllowed to come into Panama partly because the pool was there. 1 don't know the
ressoning why they didn't let other people in. I can state very plainly, though, the
people that were brought in, and maybe this needs to be addressed, if they were allowed
{n, maybe they should have been allowed into the airport because the military controlled
the airport and then let them do their own ground support once they were there. When
the military tried to add ground support for every person that came in there, it was a
logistical nightmare at SOUTHCOM. When you had, the first night there were 40 or 50,
the second day we were there filing, the days tend to run together, 40 or 50 of them
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were brought 1n. and chey were eager to go and do whatever they could do, made it very
difficult for us. The next day there were the people that were kept from 5:00 in tha
morning until midnight at the airport and then brought to SOUTHCOM. These people were
fighting, screaming mad. I was in the middle of transmitting picturee, and one of thenm
came in and told me they were 5oing to take my phons.

* We can't lend ground support. 1If you're going to give the ground support to all

- these people that are coming in, 250 people or whatever, it needs to be done somewhere

else other than where the pool people ara. The pool people need to have their facilities,
:and 1f the military wants to lend ground support, which for the first three days, some

* ground support was necessary because ther was nothing downtown. Everything was looted,

a lot of the stuff was closed, there was no food, the people that had been at the
sirport had not eaten, had not slept, had not showered. There were a lot of specific
problems, but it should not have all come to SOUTHCOM. It wae & very big prodblem for
the pool people that were there, and it did hamper what we were trying to do as far as
I'm concerned.

Mr. Glass: Andy Glass, Cox Newspapers. One quick anecdote and then a philosophical
observation, if I may. Our regional correspondent was in Bogota at the time of the

" invagion. We chartered an airplane to fly to Pansama. While we were over the area, the

military air controller gaid if you don't get out of here in five minutes, we'll shoot
you down. So we got out of there. It was quite awvhile before our correspondent got
in.

But it seems to me that what we're really dealing with is that World War 1I was
the last good war in the sense that the press and the military were on the same side
and cooperated. Many of the senior commanders who are now in charge were the same
people who were junior commanders in Vietnam, and for better or worse, regard the press
as an enemy, and feel that one reeson the United States failed in Vietnam was that the
press was on the other side.

S0 until these attitudes change, until there is a philosophical feeling that we
are one country and that the people deserve to knov what is going on, Pete, many of
these things are just going to ba bandaid solutions and are not reslly going to be
addressed.

Mr. Bascomb: John Bascomb, ABC Radio. I had the good fortune of being not only
on the Persian Gulf pool, the original DoD pool, not the theater pool, but the Panama
pool ss well. I wanted to point out a couple of similarities and differences.

‘We were told 1n'Plnama frequently when we asked to go close to the action, that it
wvas not safe. However, I felt vwe wvera in much greater risk in the Persian Gulf. We
vere on a body of water filled with mines. In the Persian Gulf they supplied us with

- flak jackets and helmets which were never even offered to us in Panama. We know the

risk and we're willing to take that risk i1f we're part of the pool. 5o keeping us away
because it's not safe for us, I don't think is a good argument.

In terms of access, in the Persian Gulf we were on the ship with the captain. We
had access <4 nours & day iu lils uailers, vu Llue LLiJ.f_, ftamense delefiingo. We Juee

couldn't file. In Pansma, we had no access, of course. And I think something that
should be {ncluded in future public affairs annexes would be a rigid minimum of two
briefings e day from perhaps the G3. I couldn't understand why we were not housed
closer to or even in the operations center where we could listen to the briefings that
General Thurman must have bsen getting throughout the day. \oRE
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Finally, as far as communications, there's been a lot of concern about ground
support. This is something I suggested when I came back from the Persian Gulf, I
think there naeds to be a separate fly-away package, if you will, uplink of phones and
faxes and television transmission that goes in on the second wave, perhaps handled by
DoD personnel, perhaps handled by broadcast and print personnel. This would make the
initial wave of reporters small enough to go in with the troops, and {t would mean you
could be assured of having quality transmission out anywhere in the world and not have-
to rely on the local phone ayotenm. :

Ms. Sproul: Robin Sproul from ABC Radio. 1In addition to all the ground problems,
Pete, I hope Fred Hoffman's report will really deal with the issue on the thought
process that went into sending the poel in as late as it went in and why, when they got
to Andrews, they sat on the ground another two hours, and how that decision was made.

I

That's a really key thing. —

Mr. Williams: 1 agree. Although key as it is, I heave a hunch we probably wouldn't
be discussing it if the pool had access to whiz-bang stuff once they got there. But
1t's all part of the same stew. '

Let me just take advantage of the'paesage of an hour to say a few things, and then
we'll go back for another round here.

First of all, some small points. We will look at all these points that you raised,
the questions that several of you have raised about the size of the pool and breaking
it up into smaller groups, having an editor in Washington, having pool members attend
briefings before they go, communications problems, better briefings, all that sort of
thing. -

In terms of the late arrival, the question you just raised Robin, and that you
raised as well Kathy, the call out on this pool was the most complicated call out of
any pool deployment we've ever had, exercise or for real. Partly because of the season
of the year. It was very difficult to find Bureau Chiefs. Once we found the Bureau
Chiefs, it was very difficult for them to find their reportere. This was the most time
consuming, problematic call we've ever had, I suppose because of the season. It was
December 19th, and people were at Christmss parties or on leave or that kind of thing.
That vas problem number one.

As I've explained to many of you already, the original operational pl#n for getting

the pool to Pananma, the general procedure is to get reporters in with the first troops
who land. Those of you who know the operation know that the first that arrived in
Panama jumped out of airplanes. That was not practical, clearly. 8o the operational
staff came to us on Monday and ssid all right, here's the plan for the pool. They'll
leave Washington at midnight and go to Fort Bragg. They will load on with the troops.
They will leave Fort Bragg at 8:00 a.m. This was when H-hour was 1:00 a.m., and they
will arrive in Panama at 1:00 p.m. We said no, that won't work. That's too late.
That's 12 hours after the operation started. '

I'm sure many of you are saying in retroaspect, you should have done that and then
we would have at least been with troops. But at that point it did not seem like the
right idea, so we said the pool has to have its own airplane. The sirplane was ready

to go. The call outs began at 7:30, and it was not until I guess shortly before midnight

that the plane left and arrived in Panama at 5:00 a.m. So that was an improvement from
1:00 p.m., and it was a compromise. Just about everything you do. Who should be in
the pool, where should it go, all that stuff i{s a coumpromiss. This was too. But that
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accounts for why it took so long. It just was & complicated call out. It was hard to
get everybody rounded up.

, There have been some who suggested that rather than continuing to try to f1ll the
slots in the pool, as soon as you get a certain critical mass the pool should leave ‘and
you shouldn't wait for people. So if you can't find the radio correspondent or you
can't f£ind the news magazine representative or whatever; you start a stop watch and.

" then when that time elapses you say okay, the plane's gone. That suggestion has arisen
. since the Panama operation. 1 see several of you nodding yes. Be sure you note all

" the people who nodded yes so that when they don't go on the pool they will remember

that they consented to that. (Laughter) But that's the sort of thing you're up against
in terms of the lateness of the arrival. ' '

I guess the primary point, and the one that keeps coming up over and over again is
this ides of cultural acceptance, or the idee that somehow the people who are running
the military now were the ones who felt abused in Vietnam. 1I've heard this point made
over and over and over again. It was made after tha Sidle Commission and it was made
in Grenada, and it's been made repeatedly. I will wait for Fred's report. Fred is
obviously aware of that criticism. He will look at it. I'm confident that Fred will
give us an honest assessment of that. ' '

deving talked to General Kelley, and I think it was important for you to note,

‘Fres. in your initial discussion of the fact that he said it was okay for Erv Sharp to

g0 hize, I would just remind sverybody that no decision was made to undertake this
operation until Sunday. Whether Tom Kelley should have guessed that things might get
dicey, that it would be a good idea for Irv Sharp to stay or not, I suppose 1is a
different question. I just don't want anyone to think, nor did I think you meant to
imply, that Tom Kelley knew all along there was going to be an operation and he
intentionally got Irv Sharp out of the way. I suspect that was not your point, and I
think it's important to emphasize that., :

I've talked to Thurmen, I've talked to Ron Sconyers. I don't have the advantage
of what Fred will have and what several of you had of talking to the lieutenant colonels
and colonels who made the operation work on the ground. I have found no evidence of
the cultural acceptance problem. My own view is that it was a nmatter of {nsufficient
planning. Now you may well say {f the cultural acceptance problem went away, the
planning problem would go away as well. That may well be. I intend to look into that.

1 guess my point 18 this. I don't know how to make the military culturally accept
reporters. I don't know a way to do that. I do know a way to try to fix the planning
process if it turns out that the planning process is the prodlem. I guess I'm going to:
concentrate on things where I think the situation can be fixed. But the other point
that I would make, is obviously the cultural acceptance thing is a long term question.
Thers are people here from the National Defense University today that are eager to
address this. This is something we work on all the time. It's a continuing matter of
getting reporters and military people together, and indeed thers was a recommendation
of the Sidle Commission, as many of you may recall, which Admiral Baker reminded me of
the other day, which i{s we should have more msetings between editors and military
people. I think all that 1is true and all that is good, but at the same time, if it's
fundamentally a planning problem, then that's something we fundamentally need to addrass.

Mr. Francis: PFirst of all, this notion that we have to do something to have the
military trust us, is ludicrous. The second notion I think that is ludicrous is that
we have to jump out of airplanas or go to the National Training Center and become combat

. t's ludicrous. It's the planning process.
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1 don't find a lot of evidence in the field that men like General Kelley don't

. 1ike reporters. I don't see that evidence. I ses a professional Army that will take
orders, and I see a professional group of journalists that know how to do their jobs.
Sure, there are going to be colonels and generals out there that remember Vietnam and
vant nothing to do with us, but I've yet to meet a colonel or & general who will not
take orders when the Joint Chiefs and the Secretary of Defense issues orders. I don't,
think that's a problem. I don't think thers has to be some lovefest here. I do think
there has to be exercising of the pool every three months. I think those commanders -
like General Stiner and the commanders at the 82nd Airberne ought to have some .
interaction with us on a fairly fregquent basis because the memory is gone every couple
of years. 1It's a function of planning. It's not a function of changing customs and
mores and ideas.

Ms. Cohen: Barbara Cohen, CBS. Some of the points that I wanted to make Fred
just made about the professionalism on both sides, and I wanted to speak particularly
to the responsibility that we members of the pool have. Once you agree to be {n the
pool, it is a very serious thing. There really is no excuse for not being reachable 24
hours a day for the three month period. It's s burden, but it's a burden that we

willingly accept, and it's the tradeoff for having this arrangement made that facilitates

our coverage.

Secondly, the notion of training people or of having people who are not adequately
prepared to be members of the pool, I think again it's up to the Bureau Chiefs to select
people who are capable of carrying out this responsibility. The fact that this and the
Persian Gulf are the only real events that have occurred, whereas the exercises I think
were seen 8s not particularly useful in journalistic terms, I think maybe this will
cause us all to think among ourselves about the kinds of decisions we make in selecting
vwho's available and the kinds of steps we take to be prepared to respond to a call out
at any time.

. Ms. Moore: Molly Moore from the Washington Post. I've been on three of the pool
exercises, including the Persian Gulf. I can't speak to the Panama situation from
firethand, but I think in addition what's critical to the planning and the suppert of
JCS up here is to underscore one of the things that's bsen brought up defore, is to
have the rank on the ground to back the execute orders.

The exercises, one of the problems I've found is the mil{tary escorts the Pentagon
sends along with the pool from up here are very well versed in what the media needs,
that they want to be where the action is. The problem you encounter i{s with their mid=-

level equivalent on the ground of the command you're going to. 1It's sort of the natural

mili{tary inclination is to be very territorial., I've seen quite a bit of resentment
from the ground officers toward the Pentagon corps who comes down and tries to tell
thez what to do. I think this i{s whers a general officer or flag rank could help.

The other problem, that can also help with the commanders. In all the situations
I've been on, the ground commander in charge, once thay knew what the media wanted and
what they needed, was actually very accepting to providing it. The problem was cutting

through the mid-level ranks to get to that commander to get the request in for what you

wanted.

Mr. Levis: Findley Lewis of the Copley News Service. Among the things you said
you wvanted to look inte, let me Just reitsrste the prodblem of unilateral coverage, the
issue that Andy raised and some others raised. Just be aware that with editors and
reporters there will be a continuing interest in getting sccess to scenes of action. I
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suspect that bolls down to the issue of getting psople on planes, on military aircraft,
and into the scene of combat. Since you did not mention that in your recap of things
that you were going to look at, I just wanted to reiterate that as an issue that's of
concern to many of us here. ' :

Mr. Williams: 1 understand. While it's not technically a pool matter, it is one
that we spend a considerable amount of time on. Somebody was, I can't remember who was

‘making the point about World War II was the last time that there were warm and fuzezy
: feelings between the military and the press. There was also full field censorship.

Korea was the last conflict where there was full field censorship. I can't envision a

“time in which there would be full field censorship again.

The unilateral coverage problem is a very real one. We had, at some point while ~—
the Panama operation was still going strong, 600 reporters all trying to jam into Quarry
Beights Officers Club. I guess the difference i{s, between World War II and where it
becomes a different matter not only in terms of quantity but quantitatively as well, -
communications are faster and more complicated. More people are needed to support the
news product now than used to be. Although fundamentally I would agree that the
principal part, and this is off the pool topic for just a moment, the principal
point of the pool, again, is to get reporters, eye witnesses, if you will, to military
actions and at some point you get right back down to pancils and notebooks again, and
that's wvhat we need to remind ourselves of. But when you get to the unilateral coverage
fssue, it's a lot of people with a lot of support stuff, end John made this point
yestarday when we were on WAMU. In a sense, we had fairly good facilities in Panaza,

~ but if we undertake a military opsration, and I had batter for the sake of diplomatic

nicety not mention a specific country, but if we go to Taylorland which is about as

lush and comfortable as there is hair on top of Bob's head, we're out literally in the
middle of nowhere. Then we're really going to be up against it when suddenly we have

an enormous number of people wanting to come in to some makeshift airstrip and that kind

“of thing., I don't know the answer to that queltion. but it's certainly something we

have to look into.

But to some extent, while the purpose of the pool and the purpose of the unilsteral
covarage are the same, to allow more and better coverage of military operations, as
some have already suggested in terms of demand for telephones and facilities, unilateral
coverage is a competing interest, to some extent, with the pool. I suppose your reeponse
might be well if the pool had workod better we wouldn't have wanted so much unilateral
coverage. That may be trus early on, but there are a lot mors reporters out there than
there wvare in World War II.

Voice: It seems to me that the purpose of the pool originally, as origiﬁally
conceived, was a temporary arrangement to last until the unilateral could get there.
The purpose was to protect the security of the operation.

Mr. Wwilliams: That's par: of it.

Voice: Two days after the invasion had occurr.d, when the whole world kmew that
the United States had military oparations going on in Panams, there is no excuse for
not allowing unilateral coverage.

Mr. Williams: There were at least two charter planes that I know of that came in
Thursday. There was an L=1011 that came in Friday with over 250 people on it. There
vere reporters already in Panama before the operation started. So this is not like
Grenada in that sense. It's not like we went to a remote place where there weren t any

reporters to start with. - . A
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I guess the problem is this. The unilateral coverage issue, and please understand
that I'm not telling you what the answer is, 1'm just indicating to you some of the
problems that we face as we go through this process. The unilateral coverage issue 18
significant for two reasons. Number one, it's s matter of pecple come in and they want
to be able to do astuff. There is no point in going somevwhere and getting your reporters
there if they can't do anything, 4f they just sit on Howard Air Force Base. That means
they want to be able to go out into the countryside. That means they want to be
escorted. 1It's very difficult to escort 250 people. .

Now you'll gay, well we don't want escorts. As a matter of fact, there were :
reporters who called during the operation saying hey, I've got a reporter on Howard Alr-
Force Base. Let my people go. Let them go out and cover.

Some would say all we need is an escort to our bureau downtowm. It's safe, just
escort us to the bureau., Of course there's a little tilt sign that comes on that says
wvell if it's safe, why do you need an escort?

The second problem is that while, and I don't know what the answer is dut I'm just
drawing you into the problems we face, while on the one hand I have you saying look,
reporters have been covering military operations since the Peloponnesian Wars, these
are risks we take; we also had reporters in the Marriott Hotel and news organizations
calling us saying what's the matter with you? Don't you know there are reporters in
there? Go save us. We also had at least one instance that I know of of & producer who
was held against his will by the PDF. The news organization understandably calling on
behalf of that individual saying what 1a the matter with you, go fix that.

It's slightly more complicated than it might appear, the unilateral coverage issue.
Fundamentally, reporters are American citizens. At some point that has to be remembered
a8 well, and indeed in this operation there were news organizations saying go get my
guys. If I worked for that organization I would like to think they would do that for
me too. But it's not as simple as {t might appear.

Voice: One aspect of the unilateral coverage, I know it's difficult to decide
whers the dividing line is, where the pool is called out and goes back home, and the
250 people who have arrived on & plane are allowed to do whatever they want to do. But
vhatever the answer to that, the pool operations center should probably be where nobody
else can get to & phone, &8 LOng as the pool is vpecarlug Llhuse plivics elivuld Le valy
for the pool. It became too difficult, I know, for SOUTHCOM people, to just tell those
people to wander into Panama City, so they said wall come over to the Officer's Club
snd try for the three phones.

Mr. Rubenstein: Larry Rubenstein from Reuters. Two things. One, in echoing what
wve're already hearing about the leadership at the Pentagon, one thing we have found on
past pool movements, and {t's changed somewhat. - When the two Taylors were originally
in charge of the original pool, there was always one back here and one on the mission so
we had somebody with knowledge of operations that we could talk to. In ensuing events,
through the change of commands, what we've found most often is -- Colonel Alexandrakos -
and defore him, they go on the mission. We are left with very competent and concerned
{ndividuals who take our phone calls, but who are just not high enough in the loop to
be able to take the information and run with it or the problems.

It shouldn't have been up to NBC, whoever 3ot‘to Colin Powell, or to you raising
hell on that first day to say hey, this is not working. There should have been somebody
at the Pentagon who the Bureau Chiefs could have gone to and said this is not working,
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what can we do, and gone to somebody with enough clout here in Washington in addition,
you know, I understand the value of a high ranking escort, that's probably very valuable
too, but to get back to the command and control center, 12 the command and control is
here in Washington we need better inpu: here in Washington from the moment the pool
leaves me.

For 1natance, I heard on NBC that the pool had been deployed at like 1:06 a.m. on

* Tuesday. 1 called our contact at the Pentagon and said are we in second stage notifica-
 tion on pool movement? First her response was what's sscond stage notification? The
* gsecond one was she didn't think so and she'd get back to me. An hour and a half later

she called back and said yes, we're in second stage notification. I said thaenk you,
the world knew about this three hours ago. 8o I think we need to enforce that.

The second one about unilateral coverage, I debriefed extensively our photographer
who was shot and wounded dowvn there who was with the photographer who wae killed by the
American troops down there accidentally. One point he made was the fact that the troops
on the ground really had no conception of media, and they weren't aven, for instance
the wounding took place, a group of American tanks and personnel carriers came down the
street in front of the Marriott, and there was a group of news people standing together
in front of the Marriott, visibly, with cameras and the whole thing, and all of a sudden
the second tank in the thing opened fire, supposedly at a sniper, and just was sweeping
the entire area with bullets and nailed everybody that was standing in this little
crowd. Right afterwards the American medics came up to them and interrogated them as
to who they were, and then gave them medical assistance, which he thought was kind of
ridiculous. It woulda't have saved the other guy, he was dead instantly, but in his

_case it prolonged the thing. Then they medivac'd them to ths hospital.

8o 1f you're taiking unilateral coverage, that's a risk of unilateral coverage
you automatically assume by being there, but I just don't know where you can drav the
level with the military about acceptance of that.

Mr. Williams: The purpose of the pool, of courne, was nuaber one, to be a way of
getting reporters with early arriving troops and maintaining operational security.
Several of you are right, it was not envisioned that the pool would last forever. The
complications that we had in Panama, and this is not an excuse but {t i{s an observation,
were fundamentally that the first troops jumped out of airplanes. and that would not

. work.

: We could have put a pool together from people who were already in Panama, and
perhaps in retrospect that's what we should have done. But our feeling was that the
people here in the national media pool were best qualified and knew the ground rules
and all of that. In fact as some of you know, the Persian Gulf pool was a locally
assembled pool. :

Voice: Not so.
Hr..wgllians: The first one was.
Voice:t The first one was a DoD pool, and then they went locally.

Mr. Williame: Okay. But the only other point 1'd make is this. I don't have any
doubt that we need to do a better job of planning these pools. I don't think anyone

_can have any doubt about that. On the other hand, I think I have wondered whether if

it weren't that Howard Air Force Base were on the other side of the Panams Canal, we
probably wouldn t be sitting here today. So we have to bear in mind, this is no excuse,
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this is merely an observation that even if we improve, and I hope we will, improve
substantially our planning, it's no guarantee that it will always succeed. We need

to do better. In fact, if the swing bridge had been working and the Bridge of the
Americas had been ours, maybe we wouldn't be here today. But still it doesn't absolve
us of the nsed to do a much better job of planning and execution.

. Voice: (Kathy) Besides the things you point out, it stlll would have been
better to have had us landed at Howard six hours earlier than we were. I mean it seems:
to me it's not an either/or of going six hours later or jumping out of airplanes with
the paratroopers. We could have been positioned in Panama and tried to do something. -

Mr. Williams: That's true. The only thing I would add about that is this. The
other dimension of the pool is operational security, and 1t's terridly important. It's
not just some sort of code word that people like to say at the Pentagon. The success
of an operation and the lives of people depend on it, and I know you all know that.

The daytime call outs which we've experimented with in the past, have proved to
be the least operationally securs. That's one of the reasons that we decided to do it
after dark, after 7:30.

Mr. Francis: In defense of us being able to keep a secret. If we downsize the
initial pool and plan for a second echelon with all the equipment and support staff, if
we downsize for the initial pool and we have & minimum that handles radio, TV, and

print, and stille, that initial pool, and we're talking six people, we could have that

equipment every three months sitting at the Pentagon 8o there wouldn't have to be a
draw of equipment or something like that. My point is that six people can keep 2
secret and you can move eix people just like General Stiner moved in a couple of days
or a day before in his own private plane, he didn't jump out of an airplane. You could
have moved people 24 hours earlier. I'm not at the Pentagon every day. Nobody would
have said where's Fred, well he's somewhere else. It was doasble and you can keep a
secret. Twelve hours later the second echelon, second c¢all up, whatever you want to
call it. That solves that problem.

Voice: I was just going to add that the continuing pool in the Persian Gulf was a
six person pool and was enough to fit in a Black Hawk and move around fairly comfortably.

Voice: I don't want to beat this poor dog to death, but just one point here that
perhaps ought to be made. That ie that the issue of multilateral coverage wouldn't bde
80 urgent had the pool that was there been able to function effectively.

Mr. Williams: Sure. However, while I have no doubt that that's true, I can't
imagine that at some point the same thing wouldn't have happened. Maybe it would have
happened two days later or something, but I can't igagine that there still wouldn't
have been a desire to get people in to supplement, to rotate...

Voice: There certainly would have, and I'm not saying it would go away altogether. -

I think there are a lot of people at DoD that work very hard to make the pool work and
there was a lot of good will and good intention in making it work. However, in the
heat of the operation at a certain point along about Thursday afternoon, it was very
tempting to conclude that some commander had used the pool to prevent any news from
getting out. The pool was locked up and multilateral reporters couldn't get in, and
that's that so go away.
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Mr, Williams: I can understand.that, and frankly I'm astonished that I haven't
heard more of that today. You're all being very charitable. But I do want to
reassure you that we weres working on the unilateral coverage problem as well, and some
of it wasn't entirely of our making. Some of the Costa Rican authorities wouldn't let.

planes take off even after we had cleared them. But still, your point remains a sound

RT3)

A'ono-

Mr. Headline: Bill Headline from CNN. To punctuate that point, remembering back

:td the Sidle hearings, we made the point over and over and over again that pools are

o)

Iy

" basically repugnant and we want unilataral coverage, ve want unilateral coverage as

quickly as we can make {t. As superb a job as Fred Francis did for television, NBC
would rather have had Fred covering for NBC and we all would rather have had our own

‘people covering as quickly as possible. That won't change. So I think the point there

is that while we need to continue perfecting the pool, and we certainly appreciate your
willingness to proceed down that path, at the same time you do have to take a careful

look at the next stage in handling unilateral requirements as quickly as you can.

Mr. Williams: That is something that I think {s less well thought out on both
sides. In a sense, if this operation had been in gome bizarre, small, remote,
uncivilized in the sense of having landing strips and that kind of thing, country,

I think our problems would have been much worse because the problem is this. You say

to news organizations or they come to you and say we want to send in more people. We
need more people in. I say okay, but vemember that I've got no place to put you, I've
got no place to house you, I can't feed you, there's no water, there's no phones, I
don't know what the hell to do with you once you get there, and people say yes, fine,
we'll figure that out. That's our job. You just get us in there.

Once they get there, of course, people start saying could I get a jeep, how about
this, and that's just the natural part of things. So I guess what I'm saying is I'm
vwilling to do that, but we all have to understand {t's not going to be real smooth.

Mr. Francis: Unilateral means you're on your own. -

Mr. Willisams: Fred's point is unilateral means you're on your own and of course
that's true, but it also means I cen't absolve mygelf, I mean you say you're on your
own, but ancther organization will say say, my guy just got captured, would you please
go get him. '

Mr. Francis: The point is that until Priday afternoon, Panama was not safe. 1If
you had let the Howard 200 or 300 loose on the streets of Panama you'd have had 20 or
30 hostages. That's the simple fact. I don't know if your people told you that, but
it vasn't safe to work. You go to ugly=land somewhere, and it's basically the same
problem. We've got to fix the pool to make the pool work in that firet 12, 24, 36, 48

hours. Unilateral means you're on your own and NBC will take care of themselves, and

the New York Times and the other papsrs will take care of themselves on a unilateral

‘basis. I think the concept is that it's a competing interest. NBC was etill trying to

get people in while the pool was working, and that's the way it's going to be in any
situation, o :

Mr. Russett: Tim Russett, NBC. I was the lucky guy who was the netwoerk pool
chairman for this great event. I think one thing for the Hoffman report, Pete, and
to your point about notification, in the very sarly stages, after the initial notifica-
tion which wve were able to exscute pretty well, there really was 8 major delay in the
second phase allowing me to tell the other networks that in fact the Pentagon pool had
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been activated, when it was all over the wires that we were st war, the invaetion had
taken place. I finally had to call and say listen, this is ridiculous. I have to be
able to notify my colleagues. It was through no fault of the people who were designated
as liaisons because they just weren't authorized. Finally after several hours of
difficulty I called you out of frustration. I think as part of this process, either

you or someone at your right arm has to be designataed in the initial stages as the
contact person. Once we were able to get through to you or Kudla, things moved and
thinge happened and there were responses and tensions were lowered considerably. 1It's -
jult -

(END OF SIDE)
== principal deputy be authorized to deal directly with us.

Voice: I just wanted to throw in a vote for the idea of the six person pocl as an
original pool going in. The basic concept of the pool as I see it are those first 12
hours. You have to get the information out. I can understand commanders sitting around
looking at an operation and not wanting to send 30 peopls into the field. It's just
inconceivable. If they hed six people to deal with and every thing they planned an
operation they know there are going to be just six people, they can plan from the start
getting those people onto the scene. That also helps the second wave too, because by
the time these people are in the field they have a better understanding of where they
can send the second wave, i{f they can send them out at all. S0 I think that'e an
excellent concept. It solves the problem of getting the news out immediately, and it
would help solve the prodlem of getting peoplo in the field where the roporting is
supposed to be taking place.

Mr. Rubenstein: I totally agree with what you're saying on numbers. I think the
numbers have to be issued. But the problem with a six person pool is that while
logistically it's easier to move them around and you could break that out of a larger
pool on arrival, that doesn't deliver you the information. B5ix people, L{f there's one
still photographer he doeen't have time to file the pictures. If there's one TV crew
you've got nothing to do with the tape. If you've got one or two print reporters
poseibly you might be able to get some print media out. If there's one radio tech, if
the radio tech's out in the battlefield there's no way to file those tapes. So in
effect what you have is fine, you have a pool in motion and that's great and we love
that idea, but the pool in motion doesn't do us any good because in this case with the
first still pictures, 16 or 17 hours for the first still pictures after the pool call
out, that kind of thing, unless we can, and this is something we've gone over with Bob
and Steve from the very beginning and everybody since then, the logistics of dealing
with material and how long and when and where and how. 8o the problem with a small
pool is it's not really a small pool. :

Mr, Williams: Let's talk about this for just a second, and maybe kind of try to
wrap things up here shortly. Who is on a six member pool? One wire reporter, one wire
photographer, that's two; one television reporter, one television cameraman, that's
four; one newspaper reporter; one news magazine raporter?

Voice: No, radio. It's got to be a two man TV crew in a wartime situacion.

Mr. Williams: Three television people?

Voice: With the new equipment that we have available to us, and if it were done
right, you only need two television people. Only if there s a provinion zade for a
very quick second echelon.
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Voice: I don't want to overrule my own correspondent here.
Voice: I know you're going to fight for three, and that's fine,

‘Voice: We wouldn't send a one man crew in a riot on the streets of the United
,8tatoc. I thiak for gafety's sake & guy with a ramera naeds someone to hold on to his

‘belt.

.Voice: We can work that pdt later. The point is, that your:lnall crew with a
, 8till photographer, with a wire reporter, with a radio reporter, and your second

echelon, the point is the second echelon handles the filing. The second echelen
handles the filing. Everybody wants immediate stuff within an hour, that's just
not going to work. You’re'ccvcrins_combat. :

Mr, Williams: I guess I etill would like a little more discussion, and 1 apologize
to the radio reporters. 1 spent ten years as one, I don't know why I forgot radio.
It's & problem we constantly fight. But who is the six person pool?

- Voice: 1In the Persian Gulf the standing pool was a three person TV crew, a wire
still photographer, they varied. The people who were on the pool when I went there
were doth wire service photographers. There was one writer who happened to be either
from AP or UPI, they just rotated it; and the radio guy.

Ms. Johnson: Cynthia Johnson, Time Magazine. Excuse me, I think in the Persian
Gulf there was s wire still photographer and a magazine still photographer and they
vent to different places. :

Mr. Williams: Larry says that was only on the initial deployment.

Voice: (John) I just want to second what Fred Prancis had to say. I think it
can be done with & five person pool, and to allay any concerns about how you get these
photos back, the videotape or the audio tape or the vrittan reports, the second echelon
goes in. I think the plane we took out of Andrews at 11:20 at night should have carried
the second echelon. If we had been notified during the day and flown to Fort Bragg and
left with the troops, we would have been on the ground for four or five hours before
the uplink arrives, and we would have bsen able to file by 6:00 a.m. the day of the
invasion,

Mr., Williams: On what day? You wouldn't have gotten there until 1:00 in the
afternoon. S : :

Voice: No, if we had gone in with the troops. Or 1if we had gone in during the
day. There were planes landing at Howard all during the day on Tuesday before the
invasion began. If we could have gone in pre=positioned 12 hours, we would have filed
on the invasion as it occurred, and then the support gear could come in on the same
plane we left Andrews on, and the first reports could have baen out of there (n time
for the morning shows, the morning drive.

Mr. Williams: There's a radio guy!

Voice: I was just going to emphasize the importance of that quick second echelon
to file, even on the standing Persian Gulf pool when we were out in the ship, they
vould helicopter tape back to the island we weren't ever on. They'd just bounce it
around one of the news bureaus until they figured out somebody knew how to feed a radio
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tape. That was a2 major problem. It was a pfoblem for the TV, of finding a way to get
the TV video back to the States. The idea of the second echelon is crucial.

Mr. Aukofer: Frank Aukofer for the Milwaukee Journal. Once again I have this sort
of deja vu feeling. 4n the early days of the pool, the whole discussion over the size
of the pool was to be determined by the size of the exercise. If you had something
where you could only squeeze five people on a plane, that was going to be that. .

B4

Mr. Williams: But it had its own plane so we could squeeze a lot more. ¢

Mr. Aukofer: But again, this was supposed to have all been handled in the planning °
process. 1f it wae a gmall operation, you had a plan for a small pool. 1If it was a
larger operation, as the one I went on with Fred one time, we had 14, and that worked
fine.

Ms. Moore: This will be sacrilege to some of my print colleagues, but if you're
talking about trying to keep the numbars down on a first echelon, there in truth is no
aneed for a wire service, newspaper and magazine. You could have any one of the three,
as in fact we did out in the Persian Gulf on the pool and {t worked fine. When you
have two or three from the different medium, we generally always file together anyway.

The advantage to having more later om, obviously you can be in more than one place
at the same time. You're going to get & lot of territorialism between the daily
newspapers and the magazines and the wire services who all think they have to have one
of their own, but if you're really trying to keep the numbers down in a first group, I
think you could get away with one representative and you could rotate them among the
three over the course of the year.

Mr. Aubry: Tim Aubry, Reuter Pictures. Basically I see the need for the six
man pool or the five man pool for logistics, to move people around for tactical stuff.
One of the problems, and I think we did it several times in Panama when we were dowm
there. I think there were several occasions where it came up and they said we can only
take a tight group and we broke that up very easily. Among ourselves we said this is
what's going to happen and they're going to go. That worked very well to the point
that we still had some people there that knew what was happening and that kind of etuff.

I think when you come into & second echelon type thing you're going to have several
problems. One, how are you going to notify who is going to be the sscond echelon? And
in what capacity are they going to go down? If we're going down with one photographer
as a tactical first small group person, the inclination then on a second echelon would
be to send someone down that can edit and file. But in a situation where you're only
going to have two people doing that, you have to have someone that, in my case of still
photography, you have to have someone that can shoot too. A lot of times the person
that was left back at SOUTHCOM that was doing the actual stuff, if something came up
and the guy was in the field the second thing that was of interest or was necessary to
have, {f you only have someone there that can file, you're once again dead in the water.

So I agree that maybe we could take the group and break it up as we're down there,
and I don't think there was a problem of breaking the group up into something very
small when ve were there.

Voicet Just to udderline, the reason for the smaller pocl 18 to take care of that
problem of immediacy in getting on the scens. That's what the pool, in my mind, is the
" main objective of having the pool. It does no good to get 30 people down there when

72 ‘ MORE



s§ d

&)

{

27,

they have nothing to report and they can't get the news out. You can do that initially

" as long, and the point has been stressed here, as you have that second group coming in.

There are still pool people who will take care of the filing, who will also take care
of more extended reporting after that. But you've got to gt the immediate reports

a’ out, and from a place where they will be credible and where they're needed. That's

vhat a smaller pool can do.

Mr. Rosenberg: Jeff Rosenberg, NPR. After the Persian Gulf operation we discussed
with the DoD people the f£iling problems, and they told us that there was & plan afoot
to put in MARSAT telephone equipment on at least a significant number of £leet ships,
which would certainly take care of all voice. I don't know {f you're familiar with the
MARSAT system. It's a global telephone system that's absolutely public, and you can
access 1t from almost any spot on the globe. It produces acceptable voice data, faxes,
it takes care of all that prodlem. You may not kanow, we had terrible trouble getting
voice back from the Persian Gulf, the initial stages. Can you report any progress on
that? :

Mr. Williams: I don't know the answer. Alex or Bod, do you know the answer? I'm
sorry that I don't. We'll have to make sure that our next operation is on board ship,
obviously. ~

Mr. Massey: Toby Massey with AP. m afraid I have to agree with Mr. Francie
totally. I think when you have a small working group, and that's what a pool should
really mean, that it's a workable group, that you get them in initially, and 1f you
bring in the backup crew, and as far as who's in there, that's just housekeeping chores.
We can decide who's going to be in it, whether there will be a second editor, a second
photographer, three more writers, whatever it is. But I think the initial thing, and
we made the point over and over again on the pool, is to get them to the scene, make
them eye witnesses, and get them out into the field of action. 1It's easier to do with
six or eight people than it is with thirty,

Ms. Johnson: Cynthia Johnson, Time. I just would like to say in terms of magazine
still, or in addition to wire still, we have very different requirements for the magazine:
We shoot chrome. We very rarely use wire pictures unless we can get a print. That's
just the requirements of a ugazim. So it's another factor to consider.

Mr. Wlliams: And I'm aware of the fact that you guys prefer coloer and other
people what black and white, that kind of thing.

Ms. Johnson: It's not a difference between, the wires shoot color. It's that we
use chrome. We print our magazine from chrome. :

Mr. Wlliams: Other comments?

Let me thank you all wry much. Llet me assure you that we intend to follow up on
all these ideas. Wa'll be meeting with our planners. We'll be giving & transcript of
this to Fred, and we'll lend a transcript to all of you as well., Thanke very much for
coming. .

END
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Second-Hand News Coverage Blamed on Military

By Michael Specter
Washington Post Statf Water

Defense Department spokesman
Pete Williams said yesterday that
the “incompetence” of U.S. military
leaders in Panama prevented Amer-
ican reporters from accompanying
troops into hattle on the first day of
the invasion.
= “There really is no excuse for it,”
Williams said when asked why access
of media pool reporters was limited
almost exclusively to interviews with:
U.S. Embassy officials. He said that
be and other Pentagaon officials pro-
tested strongly to U.S. commanders
in Panama. “Yesterday |Wednesday]
was a disaster. We stomped all over
them and they got the message in
spades.”

Pool reports yesterday on the
combat in and around Panama City

. were second-hand and sparse. De-

spite promises of help from the De-
fense Department early in the day,
bureaucratic hurdles plagued the
press. Hundreds of reporters, tele-
vision producers and film crews try-
ing to reach Panama sat helplessly
in planes parked in Miami and Costa

- Rica.

Late in the day, after his initial
comments had been reported wide-
ly, Williams said he had not meant
to- blame only ‘the military in Pan-
ama. He said that the pool got off to
a shaky start and that he deserved
the blame.

“Today 1 feel better about how
things are going,” he said yesterday
evening. “We, made some mid-

course corrections.” However, they
were not sufficient to placate most
news organizations.

On the second day of the largest
U.S. combat operation since the
Vietnam War, American news or-
ganizations, with the-exception of
ABC-TV, remained largely unable
to get their reporters and film
crews into Panama. -

Costa Rican officials, afraid to
permit American planes to take off’
for a war zone, spent hours seeking
what they considered appropriate
permission. ;Messages flew wildly
among embassies, the Pentagon
and news organizations across the
United States. But by early last
evening nothing seemed to have
worked.

“It has been a terribly frustrating -

day,” said ABC Washington bureau
chief George Watson, who, like
most of his competitors, struggled
all day to get a crew into Panama.
“A while ago it seemed that you
couldn't imagine another bureau-
cratic hurdle that needed to be
cleared. After the Pentagon said
yes, and Howard Air Force Base
said yes, and the Southern Com-
mand said yes, Costa Rica said no.”

Howard Air Force Base outside
Panama City was where reporters
on the ground from Costa Rica
were told they would land in Pan-
ama. The Southern Command is the
headquarters for U.S. military
forces in Central America.

The only plane reported to carry
American journalists to make it to
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ite House takes a slap
at impatient journalists

By Paul Bedard

THE WASHINGTON TIMES

The White House expressed. im-
patience yesterday at repeated de-
mands from media executives and
questions from reporters that
seemed aimed at gaining special
treatment for correspondents in
Panama.

The calls from the news organiza-
tions represented a “selfish disre-
gard for the others in Panama,” in-
cluding the American troops and the
35,000 other U.S. citizens there, said
a key administration official who
asked not to be identfied.

“News organizatons fully know
that risks are involved” when sta-
tioning a8 correspondent and tech-
nical crews in battle zones, the of-
ficial said.

Heightening the White House's
impatience was the leak of informa-

tion about the Panama mission by a-

Pentagon “pool” reporter to a law-
maker, who in turn called the White
House. That call, the administration
official said, without elaborating,
“seriously undermined the mission.”
- White House press secretary
Marlin Fizwater expressed disgust
yesterday at the pool reporter’s
breach of the rules.
The identity of the reporter has
not been determined, but the Pan-

" ama pool includes representatives

of NBC News, Time Magazine, the
Houston Post, the Houston Chron-
icle, the Dallas Morning News, Reu-
ters news agency and The Associ-
ated Press.

President Bush, at an afternoon
press conference yesterday, bristled

at repeated questioning from CBS
White House correspondent Wyatt
Andrews about the American citi-
zens trapped in the Mariott Hotel,
many of whom were journalists.

“We had calls from your network,
your chairman of the board, urging
us to go in and take the ... No, he
did!" insisted Mr. Bush, as some in
the White House press corps
laughed. “And I understand it. He
had a ... producer that he felt was
held. :

_ ... There's been an awful lot of
interest in the Marriott Hotel. But
I'm very pleased to say that it is se-
cure,” the president said. “And we've
had heads of corporations. we've had
news organizations other than his,
concerned about their people.”

The Pentagon said U.S. forces
seized the hotel yesterday, freeing all
Americans. But three soldiers were
wounded, one seriously.

White House and State Depart-
ment officials said television's pre-
occupation with the temporary sei-
zure of the Marriott by Panamanian
Defense Forces was because the me-
dia uses the hotel as a headquarters.

In the case of CBS News, the com-
pany's top executives called Presi-
dent Bush and others at the White
House "dozens of times" requesting
a military plane and U.S. Embassy
staff to help locate missing producer
Jon Meyersohn, the administration
official said.

“] got their point after the first six
calls,” he said.

CBS spokesman Tom Goodman
confirmed that network executives
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Pentagon took notes in Grenada
to avoid error in Panama operation

By Peter Aimond
THE WASHING TON TIMES

Operation Just Cause demon-
strated that the Pentagon has
learned from its mistakes in Gre-
zda, military experts said yester-

y.

However, the possibility remains
of continued U.S. military in-
volvement in Panama to contend
with thousands of troops loyal to
ousted strongman Gen. Manuel Ant.

‘onio Noriega, they said.

U.S. forces showed vast improve-
ments in carrying out low-intensity
conflicts since the October 1983 in-
vasion of Grenada, but intelligence
realmesses remained a ma)or prob-
em

“So far, it's a classic joint q)era-
tion, involving all three services”
said retired Army Col. William J.
Taylor, director of political-military
studies at the Center for Strategic
_and International Studies. “It shows
‘that we have Jearned a hell of a lot
gince Grenada”

But with thousands of Panama-
nian Defense Force troops still at
large — one battalion of over 500
men devoutly loyal to Gen. Noriega
completely eluded US. forces yes.
terday — questions emerged about
prospects of US. troops being tied
?own for months in guerrilla war-
are.

“They melted away. We carry -

them as a possible future problem,”
said Lt. Gen. Thomas Kelly, director
of operations for the Joint Chiefs of
Staff, of the failure of U.S. troops to
find Bartalion 2000, one of those
units which came to the rescue of

tempted coup.

Also still unanswered is whether
U.S. troops are able to occupy Pan-
ama City and turn peacekeeping
over 1o Panamanian forces.

While the successes and failures
of Operation Just Cause have yet to
be assessed, military experts say it
is far superior to the Grenada rescue
mission.

Six years ago, U.S. Marines and
Army troops moved siowly and often
uncertainly against ill-prepared
troops under Marxist leadership on

- the island of Grenada. Although de-
clared an unqualified success by
U.S. officials at the time, serious
flaws were detected later.

Army helicopters could not refuel
from Navy ships for “budget” rea-
sons, radio communications be-
tween units were poor and special
operations helicopters blundered in
broad daylight to attack well-
defended positions. Few troops had
maps. Considering the weak opposi-
tion, casualties were relatively high.

" On Wednesday moming in Pan-
ama, however, apparently there were
no such failures.

In one of the most complex and
precise operations since the Viet-
nam War, helicopters and armored
personnel carmiers set out from
bases in Panama to attack PDF tar-
gets all over the country.

Atthe same time, C-141 and C-130
transports from the United States
brought men of the 82nd Airborne
Division to coordinated parachute
drops onto Tocumen Au'pon at Pan-
ama City.

This was an example of the “new
military” of Third World conflicts

GRENADA. ..Pg. 10
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spotlight
Powell —

and he shines back

By Alan M»Conag‘\a

THE WASHINGTON TIMES

Gen. Colin L. Powell, the reserved,
thoughtful chairman of the Joint
Chiefs of Staff, has emerged as a

pivotal figure in the American mili-.

tary effort to restore democracy to
Panama. )

As a result of his acclaimed pres-
ence on television the morning of the
invasion and reports of his decisive
presence in White House delibera-
gons, the respectal Army profes-
sional overnight became a bouse-
hold name.

The Wall Street Journal yesterday
noted the positive impact of the gen-
eral's appearance on television
Wednesday morning to explain the

military operation “in a perform-

ance that left politicians and viewers
marveling.”

Al the time, the $2-year-old-gen-
eral’'s descripton of Gen. Manuel
Antonio Norega as “decapitated”
from his dictatorship and vow that
“we will chase him and we will find

him" established the theme of the

day's news coverage.

“As an inside player, he seems to
be the person who turned the tide on
this. He also seems to be playing a
much more public role as an admin-
istration spokesman,” said Jay Kos-
minsky, defense policy analyst at the
Heritage Foundaton.

Gen. Powell's willingness to re-
verse his reservations about use of
military force in Panama had enor-
mous influence with White House
policy-makers, acmrdmg to inside
accounts.

As White House national security
adviser, he had sided with the Penta-
gon in opposing State Department
recommendations that U.S. troops
be used to depose Gen. Noriega. He
reportedly favored less (hrecuand
unsuccessful) methods” -

But outraged at the slaying of an
unarmed American Marine by Pana-
manian troops, Gen. Powell con-
tended later as chairman of the joint
chiefs that support for Gen. Noriega

was thin and a military opemnon .

would work.
Apparently, it has. And his reputa-

gon is likely to.be enhanced by ves-
terday's smoothly unfolding U.S.
military effort in Panama despite
problems with American hostages
and failure to capture Gen. Noriega.
Gen. Powell, who became the
youngest chairman of the joint
chiefs in hxstor‘, less ‘than three
months ago, is the son of Jamaican
immigrants. He was born in Harlem
and grew up in the South Bronx.
His father was a shipping clerk

and his mother a seamstress in the

New York gar- -
ment district. States is educa.
They persuaded UOD:
their son that the graGdeu:ie:Ot::x!n'
key to opportunity
in the Unitey City College of
New York in 1958
with a degree in geology, a ROTC
commission and the dream of retir-
ing from the Army after 20 years as
a lieutenant colonel.

He is the father of three children
and a veteran of two tours in Viet-

" nam. In 1972, he became a White

House fellow and was assigned to
work for a year in the Office of Man-
agement and Budget.

Both Caspar Weinberger. then di-
rector of OMB, and his assistant.
Frank Carlucci, were so impressed
by their aide that each would later
lure him from command posts to
serve in the Reagan administration.

Coming into the White House as
national security adviser at the peak
of the Iran-Contra affair, Gen. Powell
restored creédibility to a position that

- had been at the center of the contro-
versy.

Earlier, he had peripheral roles in
preparations for the Grenada inva-
sion of 1983 and the Libyan bombing
mission in 1986. In his new job, he
directed the largest US. military
combat effort since the Vxemam
War.

After approving details of an in-
cursion involving the deployment of
24,000 troops in early morning dark-
ness, the general took a brief nap
before meeting with his staff to mon-.
itor the beginning of the combat.

Ineflect, his forces appeared to be
successful in ending organized re-
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The terrorism thrcat appeared to
grow yesterday, officials said, when
Suviet-made tanks surrounded the
U.S. Embassy in Managua after re-
ports that U.S. troops had taken -up
positions outside the Nicaraguan
Embassy in Panama Citv.

Secret Service Special Agent Al-
lan Cramer said, “Wc're certainly
concerncd with all the cvents taking
place. ...

But he said the president amd vice
president are being well protected.

Yestcrday the White House re-
ceived a “suspicious” package at the
northwest gate on Pennsylvania Ave-
nue, an official said.

The Secret Service temporarily
closed the road in {ront of the White
House as the package was inspected.
The official said the package was
harmless.

Mr. Bush and his wife, Barbara,
repeatedly have shrugged off re-

ports of threats, claiming that they
will never be a hostage to the White
House. The clearest example of the
first family's commitment to shun
security shackles was Mr. Bush's de-
cision to fly to Cartagena — the re-
sort city in the world's cocaine cen-
ter — despite objections from some
on his staff and the Secret Service.
“There's always a concern {5
cause you never know when™ terror-
ists will strike, Mr. Cramer said Irs-
terday. -
Security was increased alon

White House gates latc Wednesday

as anti-war protcsters galhcrcd
along Pennsylvania Avenuc''lo
march against thc administratienis:.
action in Panama. e

Uniformed Secret: Service 4ffi' ~

cers took positions on both sides af
the protesters and cars and tru€i4
were placed along the street. And
guards stood at attention right in§lde
the White House gate while protest:
ers were marching along the feddy
chanting anti-war slogans.

GRENADA...
from Pg. 5
the Army and Marine Corps are fo-
cusing on — in contrast to previous
planning geared to full-scale con-
flict in Europe.

Instead of the divided commands
in Grenada, all field operations in
Panama came under Gen. Maxwell
Thurman, the U.S. Southern Com-
mander in Panama. “Packages” of
forces, tailor-made for the operation,
were sent out against specific tar-

" gets. Army Rangers worked with

paratroopers, Air Force gunships
and Navy SEALs under one com-
mand structure.

There were very few accidents,
and few killed by hostile fire Penta-
gon officials had expected at least S0
dcad in the first phase of such a ma-
jur vperation. Only 12 were killed in
the first seven hours. )

“As a military operation, it went
very smouthly, isolating the enemy
and removing them as an obstacle,”
said retired Army Col. Harry Sum-
ners. )

“Well, it should have worked,” said
oune Pentagon official, who declined
to be identified. “We've had contin-
gency plans for this for years. We've
been practicing it and practicing it
There are 12,000 troops on the
gruund in Panama, up against, what,
6,000 regular PDF trained and

eyquipped by us. We threw in another
10,000.

“1f we couldn't do it there, where
could it have worked? Grenada was
pulled together in a hurry. And we
had no one on théenground to start
with."”

To the experts, two factors pre-
vent the Panama operation from be-
ing a total success: the failure to
seize Gen. Noreiga and the inability
to prevent hostage-taking.

“Unfortunately, our intelligence
failed us at the last minute,” said Col.
Taylor. “We lost track of Noriega 45
minutes before H-hour (start of the
operation). “If he is still in commu-
nication with at least some of his
troops, then we're in some deep trou-
ble.

Losing Battalion 2000 was an-
other failure.

“[That’s]) another intelligence fail-
ure. Here we are in possession of
every kind of technical equipment
and we can't find a whole battalion?”
said Col. Taylor .

The experts would not call the
hostage-taking a failure since the
risks were considered in attack
plans.

“One of the things that still haunts
the military is this idea of a surgical
operation,” Col. Taylor said. *1 don't
think there's ever been an operation
that is really surgical. The military
isnot a scalpel. Its a sledgehammer”

f'SLAP. ..from Pg. 5

had made calls to several govern-
ment agencies.

Representatives of CBS, ABC and
The New York Times were seized at
the Marriott, but Mr. Meyersohn was
the only medm representative not
released.

White House officials also said

that they have been pressured by
news executives to open up the inter-
national airfield in Panama and let
correspondents in. But Mr. Fitz-
water noted yesterday, “There are
reporters all over Panama — every

where. The Marriott Hotel is full of

them.”

- A pool system was set up for cov-
erage of overseas military oper-

ations after media complaints of besy
ing cutout of the 1983 U.S. operation
in Grenada.

Under the system, when the
troops left for Panama late Tuesday
night, the Pentagon picked a pool of
reporters to go along and provide
news to their colleagues back home.
To avoid jeopardizing the mission,
the pool reporters were forbidden to
inform anyone but their bosses that
they were going.

“We were greatly disturbed that
one of the major organizations had
divulged their participation and de-

parture before they left here and

had called other government offi-

cials to tell them that,” Mr. Fizwater |

said yesterday. “That does call into
question the integrity of the pool and
the commitments made.”

But Defense Secretary Richard
Cheney and Gen. Colin Powell, the
chairman of the Joint Chiefs of StafT,
said yesterday that they were
pleased with the operation of the
media pool, despite media com-
plaints that there had been only
limited access to the military action
in Panama.

® This article is based in part on

wire service reports.
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President Bush almost certainly will
propose some kind of aid plan to
repair part of the extensive damage
caused in this week’s fighting and to
belp get the economy back on its
feet. But U.S. aid will not restore
prospenty, and a new government
will have to find new ways for the
country to compensate for Jost
banking and commercial business.
The need to reform the Panama
Defense Forces poses even thornier
probiems, according to officials and
experts on Panama. Congressional
sources disclosed yesterday that
White House Chief of Staff John H.
Sununu bhad sought adwice from
some on Capitol Hill as to which
past or present Panamanian officers
might be able to belp Endarra re-
build his military establishment.

_ provided a means of upward mobil-

ity for poor Panamanians with In-
dian or African blood. Although the

military stayed out of politics for !
_most of its history, it bas long been

permeated with corruption, collect-
ing the traditional type of police
graft from contractors, bers and
brothels and distributing the payofis
according to an elaborate system
that reached down from the officers
10 the enlisted ranks.

1n 1968, a radical president, the
late Amulfo Arias, tned to shake up
the National Guard, which retali-
sted by deposing him and beginning
the period of military domination
that lasted until Wednesday’s U.S.

After Noriega became command-
er in 1983, be moved the Defense
Forces from its smali-time graft to

"alleged collaboration with :gc_plom;j?;

bian drug traffickers in multimillion-’
dollar smuggling and money-laun-
dering operations that finally
brought him into confrontation with
the United States. Even with No-
riega gone, the United States—and
Endara—now must deal with or
help replace a corrupt Panamanian
military establishment.

‘Sen. Christopher J. Dodd (D-
Conn.), chairman of the Senate For-
eign Relations subcommittee on
western hemisphere affairs and a
supporter of the intervention in
Panama, said yesterday: *We can-
not be a guarantor of a civilian gov-
ernment or of the security of the
Panamanian streets for very long.
it's up to the pew government to
demonstrate it has support among
the people. They can't be in hiding.
Thxsgavernmmthasgotwbeout
in the streets.”

i SEALS S

from Pg. 3

machine-gun emplacements and
guard towers, Mr. Livingstone said.

“My guess 1s it would have taken
berween 30 and SO people under

cover of darkness, who worked their .

way up to the bwlidings, blowing
doors and clcaning ou: roomws.” Mr.
Livingstone said. .

“They usually give  very tough
stuff to the SEALSs, and Paitilla was
probably a major target.” he added.
“It probably wasn't hand-to-hand
combat. but I'm sure it was ‘up close
and personal. *

There are six active-duty SEAL
teams and five reserve teams based
in the Philippines, Scotland, Puerto
Rico and Miami, in addition to two
command centers in Lirtle Creek,
Va., and Coronado, Calif., near San
Diego.

Wit Bull. 2 former Navy secre-
tary in the Reagan administration.
said the SEALSs are the “grandsons”
of the Tamed Navy frogmen. who
carried out underwater demolition
operations in World War Il. They

_ first were set up as counteninsur-

gency forces in the 1960s. according
to the Navy. Most operate in secrec;,:

Four SEALs also were killed and
a8 number injured in the October
1983 invasion of Grenada.

“They were among the first to go
ashore at night.” he said. “They were
under cover and their job was
checking the situation on the beach
and making a preliminary assess-
ment as to the emplacemems on
shore” )

“Their training is suned toward a
wide range of missions,” Mr. Ball .
said. “Flexibility is the key.”

EPERTS...Zrom Pg. 6

attachment to the canal, referring to
the attacks he suffered while nego-
tiating and defending President Jim-
my Carter's 1977 treaties that will
cede control of the canal to Panama
at the end of this century.

The same history of U.S. dom-
ination, Linowitz said, makes Pan-

ama a particularly sensitive issue’

for other Latin American nations.
When the 1977 treaties relin-
quishing U.S. control over the canal
were signed, Linowitz recalled, the
presidents of 20 Latin American
countries came to Washington to
hail a new day of mutual respect in
the hemisphere. Linowitz said many
of those Latin countries are today

| displaying “very strong disapproval”

of the Panama invasion, which for
them “raises the specter of the

gringo from the north coming in to

interfere in their affairs.”

Another special factor in the ap-
proval by most of the U.S. public is
strong antipathy to Noriega, who
was described by Linowitz as “the
guy in the black hat” who became a
target of official and popular dis-
taste. .

Prof. William Leogrande of
American University, a scholar of
Latin American affairs who also has
served as an aide to the Senate
Democratic Policy Committee, said
the unusually broad and .fervent
U.S. political opposition to Noriega

" is due *first to the drug connection
and second to the fact he is a dic-
tator with a reputation for brutality
who, in the television era, looks the
role.”

Especially since Noriega's indict-
ment on drug-trafficking charges in
two U.S. courts in Florida early last
year, he has been the target not
only of U.S. economic warfare and
covert attack but of verbal assauits

that are extremely rare from U.S.
presxdents about the leader of a for-
eign government.

President Ronald Reagan in May
1988 said that the U.S. goal "must
be the removal of Nonega from
power.”

A year ago today, even before his
inauguration, Bush declared that *]
am as determined as President Rea-
gan is to see that Noriega not con-
tinue in his dictatornial ways there in
Panama.” In May 1989, in an open
invitation for a coup against No-
riega, Bush said he would “love to
see” the Panama Defense Forces
“get him out.... The will of the
people should not be thwarted by
this man and a handful of these Do-
berman thugs.”

After an unsuccessful coup at-
tempt by Panamanians in early Oc-
tober, Bush reiterated that *! would
like to see him [Noriega] out” even
though he did not on that occasion
order open U.S. military interven-

EXPERTS...Pa. 14
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Panama City before mghtfall yesterday was
transporung a group from ABC. Executives
of the ABC News show, “Prime Time Live,”
said that Sam Donaidson, Judd Rose and
Forrest Sawyer arrived in Panama at about
S p.m. Both “Prime Time Live” and “Night-
line” planned live shows from Panama City.
“We were on the phone all day with ev-
eryone we could think of,” said Rick Kaplan,
“Prime Time Live” executive producer. “It
takes some skill but it's also a lot of luck.®
On Wednesday many major. news organ-
izations, ncluding The Washington Post,
the New York Times, United Press Inter-
national and all the major television net-
works rushed reporters, photographers and
producers to Miam: and Costa Rica to gain
easy access to Panama as soon as the U.S.
military opened airports there. )
Beginning early yesterday morning sen-
ior officials of those organizations and oth-
ers began calling the Pentagon to complain

- that their reporters were not getting access

to the country. Most Washington-based ed-

itors said that top officials of the Depart-
ment of Defense, including Secretary Rich-
ard B. Cheney, expressed sympathy and a
desire to help.

Benjamin C. Bradlee, executive editor of
The Washington Post, said he called
Cheney yesterday morning and asked him
to help get reporters into the. country. Ed-
itors at other news organizations did the
same,

By all accounts Cheney responded quxckly
to the requests from several news organ-
izations. By noon, officials at the Southern
Command began issuing clearances for
flights chartered by accredited media. But
none could leave Costa Rica for Panama
City without approval from Costa Rica.

*“At least in Washington the Defense De-
partment has been extremely helpful,” said
Howell Raines, Washington bureau chief of
the: New York Times. “They told us we
could either get on an NBC charter in Mia-
mai or cleared us to use one of our own.”

But promises from Defense Department .

leaders were not fulfilled for most news

organizations. And despite the assertion of
Joint Chiefs of Staff Chairman-Colin L. Pow-
ell that the “pool worked marvelously the
other evening,” few editors were happy
with the ability of their reporters to cover
the war unhindered. )

With little conventional news coverage,

" perhaps the most vivid early accounts of the

invasion and early hours of the conflict
came from a Marine who filed a colorful and
convincing report for the Marine Corps
Public Affairs Office.

“Tracers split the darkness, spraying in all
directions,” wrote Marine Chief Warrant Of-
ficer Charles Rowe, in a dispatch to the Ma-
rines and then sent to frustrated news organ-
izations hungry for any details of the combat,

_ “The dull heavy thump of mortar and artillery

fire was easily audible.”
Rowe, who is based in Norfolk, is on ro-

" tation in Panama. As the public affairs officer

for the Marine Corps there, be became a sen-
sation among Pentagon reporters who have
had to rely on colorless background briefings,
rumors and pool reports based far too often
on second-hand accounts of fighting.
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Journalists
constrained
by Pentagon

By Walter V. Robinson
GLOBE STAFF

PANAMA CITY - Unlike the
1983 US military intervention in
Grenada, this one is open to cover-
age by American journalists. But
thev have discovered that this new-
{ound freedom, for the most part,
has been illusory.

The US government, after acqui-
escing to demands that it open Pana-
ma to coverage, has made it all but
impossible for journalists to do their
Jobs during much of the last week
Indeed, more than 100 members of
the news media opted to take a mili-
tary flight home on Sawmrday, many
of them without ever filing a story.

They were long gone by the time
Gen. Manue! Antonio Noriega's sur-
prise arrival at the Vatucan Nuncia-
ture here became public yesterday.

Unul Sawrday, armed guards
had prevented reporters from leav-
ing the US military installations
where they had been confined since
Thursday, in many cases without
food and in nearly all cases without a
place to sleep other than on concrete
or linoleum floors.

. There were few telephones, just
two at the principal facility at How-
ard Air Force Base where 350 mem-
bers of the news media were kept.
Those who could get to phones found
themselves waiting for hours to get
calls through the strained Panama-
nian central telephone facility.

Then too, Murphy's Law - if

something can go wrong, it will -
seems to have taken hold in the
army’s overburdened public rela-
. tions apparatus here.

The result, in many cases, has
" been 8 lack of information that has
been reflected in the coverage of the
- US intervention. '

The press arrived just in time to
discover that the military operation
was not nearly as close to completion
as the Pentagon suggested. Indeed,
the first briefing for the horde of re-
po-ters had to be scrubbed when Pa-
nananian forces mounted a fierce
assault not far from the supposedly
secure site where the news confer-

ence was to be held. Several soldiers

and Panamanian civilians were killed
or wounded. .

Then, too, the military took s
st2p that would make a public rela-
tions professional blanch: the air

DEC. 25, 1989

base site chosen to confine most of
the journalists was two floors above
the morgue set up to receive the
bodies of US soldiers. So the only
scenes available to many. television
news cameramen showed the last
thing the Defense Department want-
ed on the air - arriving body bags. -
By all accounts, the situation was
the direct result of a policy disagree-
ment between the Pentagon and the
field commander. General Maxwel
Thurman. When US forces invaded
Grenada in 1983, the Pentagon and
the commander in the field decided
jointly to keep the news media off
the island. As a resuit. that oper-
ation’s flaws received scant atten-
tion, but the protests of journalists
still reverberate. .

. This time, the field commander
made much the same argument - the
battle area was too dangerous and
the facility too meager to handle the
number of reporters who wanted to
come here. But the Pentagon decid-
ed otherwise, first letting in a trickle
of small chartered jets carrving
small numbers of reporters. then
clearing the way for the landing ear-
ly Friday of a chartered jumbo jet
with nearly 200 journalists aboard.

Commercial air service to Pana-
ma has been suspended. and the ci-
vilian airport here was not consid-
ered =afe for any arrning flights un-

ginning, he said, their attitude and
the logistics were “horrendous.”

Peter Arnett, a veteran war cor-
respondent who spent 10 years in
Vietnam for the Associated Press
and is now a correspondent for Ca-
ble News Network, said the Penta-
gon had not improved over its dismal
press performance during the Gren-
ada invasion.

Fortunately, Arnett said, many
major news organizations already

“had correspondents in Panama when

the fighting erupted early Wednes-
day morning.

In refusing reporters and camera
crews access to the fighting, Arnett
said, “They are saying that they are
concerned for our security. But their
real interest was with keeping a kid
on the news @& smuch as possible.
They did not want negative images
of this action.”

“They were able to keep us at
bay for those first few critical days,”
he added.

One negadve image of the US
military action that remains unclari-
fied is the extent of civilian casual-

ties, which are believed to have been

substantial. But the lack of coverage
of the early fighting, when most of
those casualties occurred, kept those

images from the public. And Scon- .

Pg. 3

yers and other Amencan Sporesmer
have repeatedly refused to quantiiv .

-those losses.

Yesterday morning, for instance.
when Lt Col. Jerry Marguia was
asked about the numbers of civilians
killed and wounded. he claimed not
to know. “We'l get back to you on
that,” he said, repeating a line uced
by officials in one form or another
since Wednesday. :

Arnett said: “We still don't know
the extent of those casuaities. Nor
do we know how well these Ameri-
can troops performed in the stress of
battle. Those are two very important
gaps in the knowledge of the public.”

Other reporters have grumbled
all week that the comunand's unwill-
ingness to give them controlled ac-
cess to the city forced many to take
risks to get the story on their own.

But Maj. Tim Vane. a deputy to
Col. Sconyers, said that the US com-
mand was in a difficult pos#tion. Not-
ing that one journalist, g Spanish
photographer, had already been
killed and several others had been
wounded, Vane said that granting
reporters wider access would have
inevitably increased their casualty
toll. But, he said. by refusing report-
ers access for their own safety, the
military might face charges that it
was hiding ataneities.

ti] yvesterday, when it was opened for
planes carrving humanitarian aid.

“When we set up the plan to al-
low the aireraft in, we expected 25 to
30 journalists,” lamented Col. Ron-
ald Sconyers of the Air Force, the
chief public atfawrs offimal in Fana-
ma. ‘What we got was more than
300.”

Sconyers, of course, has ended
up as Johnny-on-the-spot. And he
'said in an interview yesterday that
the command’s inability to support
the press contingent adequately at
the outset was the most “profes-
sionally embarrassing” time of his
two-year tour in a country that, for
all that time, has attracted intense
media interest.

But the colonel, despite the ad-
mitted shortcomings and the failure
to allow the press early access to the
fighting, insisted that the Southern
Command had quickly recovered
and had given reporters the access
they needed. .

To an extent, reporters agreed.

Addison Armstrong, a television
cameraman from VisNews, an inter-
national video service for television
networks, said the armed forces had
definitely improved access to the city
as the week wore on. But at the be-
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Seized Panama files
may be good evidence

By Doralisa Pilane
THE ASSOCIATED PRESS

PANAMA CITY, Panama — US.
drug agents have been poring over
thousands of seized documents:that
are providing valuable intelligence
on international drug trafficking,
authorities said yesterday.

They said the information could
be used against Panamanians facing
U.S. drug indictments, such as Gen.
Manuel Antonio Noriega and his as-
sociate, Lt. Col. Luis del Cid, who has
been arrested and taken to the
United States.

~ One windfall came at the head-
quarters of Panama’s Anti-Narcotics
Special Force.

US. soldiers stormed the head-
quarters Monday and detained three
men after being tipped off by an in-
formant, said U.S. Army Lt. Col Wil-
liam Leszczynski, commander of the
3rd Battalion, 9th Infantry Regi-

ment. - - _
Authorities reported finding n-
fles, shotguns, handguns and much
ammunition as well as cocaine, man-
juana, morphine and drug parapher-
nalia.

Torture apparently was cartied
out in the same building. Lt. Col. |
Leszczynski said his troops found
“electronic devices that could be
hooked up to people for electric
shocks.” -

Thev found a room filled with im-
-migration files of foreigners from
more than two dozen countries. in-
cluding Cuba, Nicaragua and Colom-
bia. The files, in racks that reached
the ceiling, contained detailed infor-
mation on foreigners' entries and
exits. Each file had a small rhoto of
the subject.

One Miami-based agent of the
U.S. Drug Enforcement Administra-
tion who visited the white stucco
house said the files largely were
from the 19603 through the "70s.
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OT LONG before the invasion

. of Panama there had been se-
ricus talk of relocating the

U.§. Southern Command away from
Panams back to the U.S. mainland,
Bven the Pentagon brass regarded
this large permanent foreign pres-
ence on Latin American soil as an

tive orn.

But there has been littie talk
about South Kares where (here (s no
international canal, no strategic

yard, indeed no vital interest.
But there are 31,600 U.S. troops and

By Jonathan Power

180 land-based nuciear weapons.
The reasons for them remainin
- there lessen by the year. :
After the post-war settiement
ith the Soviet Union that ¢arved
Mores into two halves, one led by @
fanatical communist and the other
a fanatical rightist, Washington
that South Korea had little atrm.
fegic value and that its protection
ehould be left to the United Nations,
Sacretary of State Dean Acheson
0nw ca‘s interest in theorkni'
: & encompassing Japan, Okl-
::r‘n and the thprgtnel. but ex-
ahuding Talwan and South Kores.
- S0 uninterested was America
t North Korea's invasion of the
in June 1850 took nearly ev-

p rprise. But 1t ‘nge‘rd
e b‘y‘l.:mnn. who resooned

B

tolerated was ag-
mon en ed. The United
: (and a aumber of its frienda

and alliza) were sonmitiad to battle
== under the U.N. flag. The three-
yoor war cost M, American
zm Nevertheless, overshadowed
by the Vietnam war, ft has all but
faded from memory. .
M{}.‘. anks to the economic
sniracle that made it the wordd suc-
ioeas story of the 1980s, culminating
20 the brilliant extravaganea of the
achoolbor has heart of Sauch Ko,
it would be hard to find a North
: or Eu schoolboy to
, n why the West went to war
inst North Korea and China.
: Mkaun:dnm[hoyum
a to
-8L. Two thirds of the South Koreans

today wore born since the war

wunded. Popular resentment has

girown at the continuing American

m.%&tmmmlfuﬂm

to rebellious leftint mudents

% now widespread, even among
|gme senior government figlires.

Yet the troops stay on. thelr nu-

¢lear arsenal with them, aa f noth.

has r.hnnﬁ But the Korean
:ﬁumn sHant World than 1t

mlmmtenmnm

1 Bouth Korea has moved from rags
fo riches tn & genemation. In 1850 it
hed an tncomg per head of 887, To-

day, It is over 84,000 and

.lyt. in 1650 it was poor, vtm
@cfenses and casily assailable. In
#0690 1t {s wealthy, militarily strong
and virile. Politically, 1t (s no longer
fsolated. The east European states
wre recognizing its ment. Chi-
na trades more with the South than
with the North and the Soviet Unb?
% increaaing its links.

North Korea, in contrast, has.a
troubled economy. it has defaulted
on 8770 million worth of Western
debt and $s unable to borrow anoth-
er cent. Poligcally, it is more and
more on its own. ita old admtr-
ers like the Japanese socialists and
tommuniat parties have critl-
dzﬂ:hg it. and after the bom ofa
South Korean afriiner two years ago
by Northern gecret ts many of
fts Third Worid s cooled. The
Boviet Union and China stll] main.
tain close linka, but the North finds

Bt more diffcult to play off one
Against the other as both reduce
thetr estimation of the geopolitical
fficance of the Korean penin-

. while raising their appreciation

of the value of ties with the South

socanomy.

. Expert opinton still belleves
North Korea has the military edge.
not least because it has bled its
sconomy to butld up armed yeas,
t UMM are SRANING. OUver the

t decade Seoul has modernized its
armed forces, buying the best equip-

"

ment from the United States. Now -

it's outapending the North without
any :fpa.rem harmful effect on the
vest of the economy.

>

_ Washington badly needs to look ~ ~

at the aituation afresh. President
Bush should be talking to Moscow
und Bejing, fashioning an underand
Beijing. fashioning an undcrstand-
ing that would commit the major
outside powers Lo refuse to intervene
in any war {n Korea. whichever side
egan it. Further, that they would
encourage the twe Koreas to par-
tially demobllize and to disengage
from the front line.
Most important, as a contribution
4o the spirit of perestrotka and dis-
armament, the U.S. should untlater.
ally withdraw its nuclear weapons.
There are none on the northern side.
They are a historical anachronism. a
m reminder of a period of extreme
th Korean vulnerablility and de-
pendency on the United States

which has long since passed. :

DEFENSE WEEK
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Muddled Pool: Fred Hoffman, the Pentagon's
just-retired principal deputy assistant for public af-
fairs, has promised to find out why the media pool
activated for the Panama invasion started out as &

riasco."”

Hoffman had purtured the media Eoo! concept
ou

since its inception afier the news blac

t that ac-

companied the 1983 Grenada invasion. He conving-
od the Pentagon brass that it was vital to have the
press on hand when the fighting began and 10 ac.

company units In

ours of "*Just Cause.’’

the ficld-=tenets that worked
rety well in the Persian Gulf but not in the sarly

Hoffman told us he was worried that the Pentu-
gon's clvilian leadership might have *‘rolled over"
10 requests from the brass to keep the press at bay.
Hoffman said that he was very upset by one pool
report that a ground commander decided against
taking reporters on a flight over Panama City out

of concerns over sniper fire.
The ground commander

had 0o business mik!nx

that decision, Hoffman said. '] want to get to the

bottom of this,"" be said.
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Military ’press poo'l misses most of the action

By George Garpeav

The nationa! military press pool
flunked its first combat assignment,

missing most of the fighting it con-

vened to cover in Panama.

The pool of 16 broadcast and print

reporters arrived from Washington

-gfter the key military action, the

assault against Panamanian Defense
Forces headquarters, was mostly
over Dec. 20. -

-Then, captives of their handlers for
dours at & U.S. military base, pool
reporters watched CNN television
coverage of the invasion that began
just hours before and several rules

away. 4
Much of the pool’s reporting. under

military escort, for the next four days
focused on scenes of past action —
“house tour” viewings of Noriega's
offices and voodoo altar, for
example — poo! members said.

“In my eyes it was a complete and
dismal failure,” ssid UPI photogra-
pher and pool member Matthew Men-
delsohn. Except for some artillery
firing. he witnessed no combat as part
of the pool.

*Jt seemed as though we had been
deputized into the public affsirs
department of the military,” he said,
explaining that public affairs handlers
controlled what was and was not
shown to the pool. :

*When the real thing came down, it
was the equivalent of journalistic
martial law. They did what they
wanted with us,” he said.

Early pool reports were “basically
wseless to us,” said Washingron
(D.C.) Posr deputy managing editor
for Toreign news Michae! Getler.
Finding no detalled, independent
account of the sttack to this day, Get-
ler called for “another reassessment
of Pentagon planning for press cover-
age of its actions. | don’t think this
was & good performance.”

The Pentagon begged to differ.

'Spokemm_ Bob Taylor declared
the pool “s big success.” He admit.

ted reporters could have gone into

action sooner after arriving — some
things “need 1o be looked at™ = but
alied the pool “a good, viable sys-
tem” that has deen “accepted” by
the military. ‘

Plans called for the pool 1o arrive

after the predawn attack started. he
said, because reporters could not take
positions before the assault without
giving it away or fly with paratroopers
whose planes returned home.

It was the first combat assignment
of the Washington-based press pool
that was created after reporters were
locked out of 1983 U.S. invasion of

Grenada. Practices such as the Per-

sian Gulf tanker escort saw
unplanned combat.

The pool certainly found news in
the largest U.S. military action since
Vietnam, but its access to events was
so limited initially that even Pentagon

- officials had eriticism.

Top Defense Department spokes-
man Pete Williams called press
arrangements tne first day “a disas-
ter,” finding “no eacuse” for the
“incompetence’ of military leaders
in Panama. Corrections were made
the next day, he said.

In addition, hundreds of journalists
on charter planes were prevented
from taking off for Panama for at jeast
8 day because military officials halted
all civilian air traffic. Media ¢om-

laints, flooded Defense Secretary

ick Cheney.

Much of the news about the inva-
sion by 24,000 U.S. troops initially
came from non-pool reporters already

in Panama, leaving some people ques- -

tioning the pool's effectiveness.

The pool “did not work to any-
body's satisfaction initially,” said
UPI spokesman Milt Capps. “This is
definitely something that needs to be
discussed further."

UPI had two full-time reporters in -

Panama, onc staffer and eng stringsr,

About the only newspeople not
complaining were from Reuters.
which had three ﬁhotosnphm in
Panama before the invasion and
boosted staffing to seven photogra-
phers and five reporters, including
two pool members.

“We think that the pool functioned
well. It provided a good flow of pic-
tures and greatly enhanced our cover-
age.” said Bruce Russell, Washing-
ton bureau chief for Reuters. The pool
was “a little slow"” the first day but
later worked “extremely well,” Rus-
sell said.

The pool contributed 10 reporting
on the U.S. military point of viev.
which otherwise would have been
hard to get, he said, ¢onceding he
would not want to rely solely on the

The pool was activated at about 8

.m. Dec. 19 in Washington. It
included 16 people from a rotating list
of news organizations, in this case
Associated Press, UPI, Reuters,
Time magazine. NBC, ABC radio. the
Houston Chronicle, Houston Posi
and Dallas Morning News.

Pool rules designed to protect
troops prohibit disclosure of the
deployment. The Pentagon said it
would look into reports in the
Washington Post that when Time

- reporier Dick Thompson was called

from the company Chrisimas party 10
join the pool. it was widely under-
stood his destination was Panama.

The pool left Andrews Air Force
Base near Washingtonina C-141 mih-

vy transport, arriving at Howard Air
rorce Base about S a.m., five hours
after fighting began.

At Fort Clayton, pool members
watched television for five hours
before a public affairs officer reported
that the operation was a success. but
Gen. Manuel Antonio Nonega had
escaped. Then a U.S. diploma: elic.
ited groans from frustrated reporicrs
when he Jectured on Panamanian his-
tory.

[t was not until the pool, traveling
with public affairs officers and armed
escorts, flew by helicopter 10 near
Panamanian army barracks, that they
first saw U.S. soldiers firing. :

The pool later saw looting during a
downtown bus tour. They were
briefed by the commanding general.
They saw Noriega's offices, his
witchcraft altar, his refrigerator.
empty of alleged cocaine. -

But Mendeisohn said military
handlers refused requests to let
reporters see wounded Americans.
damaged helicopters, and caskets
(which he soon saw on television
being unloaded in Delaware).

"}t was a non-stop senes of events
that had already happencd,” Mendel-
sohn said of the I's experiences.

Pool members joked that they were
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documenting “lifestyles of the rich
and infamous,” their motto: semper
tardus.

- “We were always one step behind
what was going on. That seemed to
defeat the purpose of the pool,” the
photographer said. "We did not come
up empty, but a lot of us felt the qual-
" ity of events we were covering was far
from idea).”

“I think it tended to be short on up-
to-date military information,” Hous-
ton Chronicle reporter William Clay-
ton said of the pool. “On the other
hand, we were escorted 1o some
places where there was considerable
material availabie of what I would call
8 sidebar nature, and that was valu-
able in its way, but it wasn't what

some people expected, which was |

briefings on the war itself.”
Briefings they got were neither
dally nor up to date, and “'not the sont
of thing that would make the poo! the
source of copy for that day,” he said,
advocsting the need for regular brief-
ings on the latest battle information.
 There were no reponts of military
censorship or of news organizations

hoerding news, which is supposed 1o

be shared.

Mendelsohn cited continuing trans-
poriation problems. The pool had no
ground transport of their own. Once
the pool's bus blew out its front tires
on protective wire on its way o a
briefing.

“It was difficult even to get back
from where they took us,” Mendel-
sohn said. adding that public affairs
people seemed to have little idea of
what reporters needed.

Editors were concerned that it took

unti! the first evening for the first pool |

pictures o arrive.

Despite the fact that the poo! did
not witness the U.S. invasion of
Panama or report 10 the Amenican

ple on the actions of their armed
orcés, Taylor of the Pentagon
insisted, “We did our very best 10 get
"thsm there in time to report on as
much as possible.”

A “major™ problem, he conceded,
was, when pool reporters arrived,
“we weren't able 10 get them out to
cover as much as we wanted them

He s2id the Pentagon will Jook into
how the pool worked and will solicit
comments.

The pool covered s variety of things
and overall, he said, coverage was
“very good.” -

*] think we had a big success,”
Taylor said. "It wasn't perfect —
oothing is — but we'll go back and

WASHINGTON POST
JAN. 18, 1990 Pg. 25

Quayle Visit
Resisted in
‘Latin America
Panama Invasion
Fallout Is a Concern

: By Ann Devroy

", Washegron Pest Sl Weiter
President Bush's plan to send

sive  high-profile tour of Latin
America to shore up relations in the
wake of the U.S. invasion of Pan-
ama has run into strong resistance
from the planned host nations, ad-
ministration officials said yesterday,
When the president announced
the trip almost two weeks ago, he
called it “very, very irsportant di-
omacy.” He said he was sending
le to a number of Latin Amer-
fcan nations to “personally deliver”
his message that despite the Pan-
ama invasion, U.S, policy remains
that of a “Iriendly, supportive and
gespectful neighdbor.” -
esterday, officials said -that
Quayle probabdly will end up taking
two trips to Latin America, both
tied to presidential inaugurations he
had been scheduled to attend. He
8 to meet at these events with
who were unenthusisstic
about a visit to their countries when
the State Department began con-
sultations with them after Bush an-
powunced his plan on Jan. 5.
. Quayle, in a question-and-answer
semion following a speech to the
Hoover Institution, acknowledged
that certain “diplomatic sensitivities
require a coordination to determine
‘the time,” but sdded, “No country
bas aaid veﬂ:don't want the vice
president period.”
Administration officials aaid Ven-
eruels and Mexico, among others,
had indicated that heightened anti-
American teeh’nge stemming from
the Dec, 20 U.S, invasion of Pan-
ama made an early trip by Quayle or
any senior official unhelpful. One
diplomat s2id, “We have never said
we don’t want the vice president.

try to Nix it."

We have suggested that this per-

Vice Presideat Quayle on an exten-

haps is not the best time and a high-
profile trip not the best idea.”

Quryle's office announced yes-
terday that he would travel to Hon-
duras, Panamsa and Jamaica Jan. 27-
29. The visit to Honduras was Jong
planged because Quayle was to rep-
resent the administration at the in-
au ton of its president-elect,

ael Callejas.

In addition, Quayle was scheduled
to attend maugurations m Brazil on
March 11 and Chile on March 15
and is working on using that trip to
visit other countries. An adminis-
tration official said that the White
.House made a “miscalculation” in
‘announcing Quayle's mission 80
soon after the invasion of Panama,
when Bush believed that high-level
attention to the region would be ap-

isted, not cause political prob-
s for the leaders involved.

*We think if we give it a littie
more time and et it lie awhile” the
antipathy growing from the invasion
and the resulting political uproar in
wome of the nations will “settle
dq:'n. That's the hope,” the official
said, ‘

Aides to Quayle and more neutral
officials at the White House and
State Department said the reluc
tance to have Quayle visit had little
to do with the vice president. One
official noted, *I don't think it had
anything to do with Dan Quayle.
They just didn't want anyone right
now,” :

Some of the foreign leaders in-
volved told U.S. officials that the
trip would be am “invitation to the
Jefts” in their nations to attack them
because of strong popular senti-
ment against U.S. mtervention in

-the region. But the left has not

fielded the only sttacks. In Vene-
suela yesterday, a spokesman for
the opposition said a Quayle visit
there was not “opportune.”

* Tt doean't seem to me that Vice
President Quayle's visit to try to
fmrove  relations between the
Unbed States and Latin America is
the’ most advisable or opportune,”
Eduardo Fernandez, head of the
‘centrist Christian Democratic Copei
Party told El Nacional newspaper.
David Beckwith, Quayle’'s spokes-
man, said that within two months
Quayle will have met with virtually
all the leaders in the region to carry
the administration's message, ac-
complishing its goal.
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,he Panama Press-Pool Fiasco

Hy Kevin Menida

1'.0.‘1

(W]

R T OW THAT the Panama invasion is
\[: behind wus, news organizations
&2~V should press the Pentagon to re-
oim its flawed system of granting & sclect
roup of journalists controlled access dur-
ng live mambat aitustions. As one of three
mwspaper reporiers in the pool of 14
surnalists assembled to cover the inva-
360. my frustration with the U.S. military
uteaucrscy reacbed an early climax. I'm
" w2 others in the pool felt the same way.
<The Pentagon’s system failed so mis.
nedly in Panama that some of us laughed

~2he absurdity of it all—especially at
=hg flown 2,500 miles to begin our war .

sverage by watching television.
The first briefling we received—three
surs after arriving in Panama City and
wen hours after the invasion began—
as given by the U.S. chargé d'affaires,
hn Bushnell, a diplomst who could not
ek knowledgeably sbout the military
,e;;tion. He glht be v‘/:':neing h’glp-
X jving us a history on Pap-
u'ogmcsmdm rise and fall of Gen.
anvel Noriega. We quickly dispelled that
tion.
*Here we were sitting in the middle of
invasion, watching CNN and listening
some guy tell us when the Panama Co-
was built,” complained Matt Mendel-
wn, 8 UPI pool photographer who said
- first pool picdure wasn't transmitted
i1 17 bours after the invasion began.
¢ started behind the_eight hall and it
. gat warse from there.” -

"™\ he Defense Department crested
" this rotating National Media Pool in
. 1984 in response to criticism that
re had been a virtual news Dblackout
ing tha 10R1 Giéuwla wivaslun, Oper-
§ under stoict guidelines and with mil-
¥ escoris, the pool 18 supposed to rep-
ot all aews srganizations a:id e¢i ve as
eyes and ears of the American public.

ut what happened in Panams seemed
gned to render the American people

2UNG and cesf to much of the U.S. troop
* During the four days the pool was in
operation, military officials either didn't
understand or ignored our needs as jour-
aslists. On the critical first day, for tn-

tance, we were taken to Omar Torrijos

ternational Airport to cover the arrival
of more troope.

~This was not a news event that de-
manded pool coverage. _

We kept explaining to our escorts that
we needed to see troops on combat
manuevers, military dpolice on patrol,
wounded American soldiers, Panamanians
being taken prisoner, whatever was hap-
pening todazd that hadn't been reported or

tographed.

What military officials kept showing us
was what hed happened yesterday—buyild-
tngn that had been bombed snd gutted by
fire, weapors that had been eonfi
and more weapons that had been 15
cated. Officials at the U.S, Southern Com-
gand post were ma interested {n ahowing
journalists scenes that would detract from
what they regarded as a military triumph.

Military commanders were especially
eager to promote Noriegs as 8 bizarrely
prospercus dictator with a degenerste
character. This was done by taking the
poo! on ¢ series of tours of Notriega affices
and living quarters, which we jokingly
dubded “Lilestyles of the Rich and Infa-
mous.® o
indeed, the tours provided colorful de-
tails of the deposed dictator's opulent life-
style, his Jove of skin magazines and his

- pelignec on- -voodou. -But--enoughwas "

enough. When 8 tour of Norlega's main
résidence was offered 10 the pool on Day
4, we respectfully declined, with NBC's
Fred Francis insisting that something
more relevant be fuund for the pool to see.

n wurte Tespecty, the Pool was destined
for failure fram the nuteet. We didn’t
depart Andrews Air Force Base until
11:20 p.m. on Dec. 186, and we didn't ar-
rive at Howard Air Force Base in Panama
City until 4:55 the next morning. By that

Fhe Military Let Journalists Do Everything Except Cover the News

tme we were {ow Imutes Ueliind Anetican

;:atro_opers and had already missed most
‘of the fighting.

" It was not until 10 a.m. that we arrived
by helicopter at Fort Amador—the first
place where we could actually observe
Lyoups in combat position.

And even at Fort Amador, 8 military
installation shared by the United Statec
end Panama under the Panama Canal trea- -
ties, the action was largely over. U.S.
troops had repeatedly sheled the barvacks
of the Panamanian Defense Forces in the
eurly moming hours when we were still on
s military transport plane. All that was left
to do was emoke out a few remaining No-
riega loyalists, acae of whom surrendered
in our presence.

We were told that because of continued
sniper fire on the first day it was too dan-
g;ou_l for us to visit the ueighiborhood of

rrillo, which housed Nonega's besd-
Quarters and was still burning from heavy
whelling by U.S. troops. It was aiso too
dangerous, we were told, to take a heli.
copter tour of Panama City.

The pool didn’t work because military
officials didn't allow journalists to do their
Jobs. To best serve the public in times of
war, we need to cover everits as they hap-
pen and pot after they are over. We need
access, not obstruction. If the pool is to

" operate effectively In the future, better
coordination is needed between the Pen-
tsgon and the military command center. In
Parama, no one seemed concerned that
news organizations have deadlines and

—that ool membaers -Gon't-have hoors to-
wrgste on tarmacs, on golf wurses and lo
holding rooms.

During 8 moment of crestive steam-
Jetting, Jon Bascom of ABC radio aketched
4 prepased T-ghirt that auy {vicve: sym-
hnlizs coir frustration. On the back will be
the words that became our mantra in Pan-
ama! U it’s news tadey, it's sews tu ua*

Kemn Merida covers the White House for
The Dallas Morming News.
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The media and prlontles

We normally find journalists’ analysis of
their trials and tribulations inappropriate
for widely circulated magazines and news-
papers. They’re better suited for journal-
ism reviews and doctoral theses. When
scribblers contemplate their navels in pub-
lic, it’s often not a pretty sight.

But these kinds of articles have formed
agoodlyporhonofthenewsanalymsof
the US. invasion of Panama — Operation

Just Cause. The problems with the press .

pool, the media hostages taken at the Mar-
riott hotel, and Southern Command’s pub-
lic affairs’ problems in handling hordes of
reporters have taken second place only to
the failure to apprehend Manuel Noriega
as the operation’s biggest shortcomings.

And like every media organization that
tried to cover Just Cause, we had some of
these problems in our efforts to get stories
in last week’s paper. -

American tradition and we would not like
any attempt by the Army to mansage the
news. For 50 years, our life’s biood has
been our independence from formal chan-

nels of Army information. But shepherd-

mga@ggleofmportem, most of whom
likely had little expertise in military mat-
ters, through street-by-street firefights de-
serves its place at the lower end of the
Army’s wartime priorities. Especially in
this kind of operation — a quick, violent
application of force and the dangerous
mopping-up actions that followed.

These complaints about access were at

the same time contradicted by the concern |

of the journalists staying at the Panama
City Marriott. Some were taken hostage

by Noriega supporters and held for vary-

ing lengths of time. CBS News was so
worried about one of its producers that
CBS President Laur-

Nevertheless, we are reporti H ence Tisch reportedly

appalled and embar- .War ng IS an telephoned the high

rassed by the way ‘important American and mighty to get his

manytme:ube;s of tradition and we would not 