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1. You \·:ill re:call th~t on 12 Janunrv 19GG General \·lentr.-,orclana 
infOl"1r...::d me th.:lt tbc i'he Sanh po~i tion 15 irr:port~nt to UG for 
t~c following r0asons: (a) it in e1c western anchor of our 
c1cfcl1St! of the r-.r-:z area ac:~n.inr;~ cnol!ly incursions into t.hc 
r.ort.i.crn (.'Ort.ic~-: of South Victnar .. l; {b) its ahnndonment \..:-ould 
b~in~1 <::H.:T~~· forc(.;z ir.to arci.l.!.i contiguous to tbc heavily populated 
.:\;&d in'''!Ort.::nt co.:-:stal area; ar.<l (c) its abandon!l,ent w·ould con-
s ti·i.:.u t..::: a m~jor pro~>.:£gnnde. victor~' for the enemy \·:hich would 
:j(·rio.:~:::ly nffcct Victna1nc~c anc t;~ morale:. In sumT:\ary, Gcncrnl 
\:c!,';tl:lorcl~ncl C:\::cl~red t!•at \·;ithdra\o.Tal fron~ Khc Sanh would .Le a 

. trcmcn6ous step b~ckwardo. 

2. At 0910 hours ·this morning I C.iscuzued the l<hc Sanh 
~i t.u.:.tion · :·jy telephone \-ri th General ~·:estruoreland. He had just 
r(;tUr:-1·2<1 from n vi~i t to northern I Corps 1-.rea during ·\·:hich he 
conferred \-:i tl1 senior coritmandcrs, pcrsonall~l surveyed the si tua
tion, an~ fin(llizcd contingency plali:i. Gcneral.Weztmorclnnd 
~~de the following pointa: 

a. ':he KLc Sanh garrison no\7 consists of 5, COO US and P.RVl1 
t=ocp~. They have more ~han a battalion of US ~rtillcry 
s~r>po~ting them, and 16 17S !·1H g-uns which can fire from 
easterly po~itions in Guppor~ of the Khe Sanh fore~ • 
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b. l\mong oth.cr reinforcing actions, he has moved a 
full us l\rr-:1y Division into northern I Corps. \··Ti thin a fc"i.'l 
dnys the cqui valent. of an ARVN airborne <li vision .,,ill also 
reinforce this area. 

c. He has established a F.icld Army Headquarters in tho . 
Huc/P.hu Bai area to cont.rol all forces, }:)oth us and i\RVH, 
in northern I Corpn •. This headquarters is commanded by 
General .. '\brams. 

d. Gcnern.l !·10r.l:\'er ,. Commander 7th Air Force, is coordinating 
all supporting air strikes in t.l)e NIJ\.GRA area which constitutes 
the locale of enemy buildup around l~hc Sanh. 

c. J..ir action since 17 Jununry has been remunerative. 
Jwout 40 n-52 sorties per day and some 500 tactical nir 
50rties per day are being conducted in the NIAGRA area. 
'l'hcrc h~vc been numerous secondary ~xplosions. It appears 
t!:.:1.t air strikes and our. artillery fire have disrupte~ the 
enemy's logistic buildup and troop concentration. 

3. General Hcctrnoreland otated to me that, in his judgment, 
""C cW"l hold Khc Sc::nh und ,.,e should hold I<he Sanh. He reports 
th4lt everyone ·is confident. He believes that this is an oppor-· 
tunity to inflict a severe defeat upon the enemy. Further, 
Gcncr~l Hcstmorcland considers that allpreparatory and pre
cautionary ra~a~;ures have been taken, both in South Vietnam and 
here, to conduct a successful defense in the Khe Sanh area. 

4. Th~ Joint Chiefs of Staff have rcvie':Ted the situation· 
at I·~h~ Sanh and concur \'1i th. General 'vestmoreland Is assessment ' 
of the situation. 'They recommend that "'e maintain our position 
at Khe Sanh. 

For ·the Joint Chiefs of Staff: 

SIGNED 

EARLE G. ~·7HBELER 
Chairman 

Joint Chiefs of Staff 
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