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THE JOINT CHIEFS OF STAFF
WASHINGTON. D. C. 20301

JCSM..148.-67
17 Marcn 1967

EMORANDUM FOR THE STCRETARY OF DETINSE

Subject: lfovement of a Corns-Size Force to
South Vietnam (U)

1. (U) In rensponse to vour oral request to the Joint Chiefs
of Staff on 2 December 1966, a study for providing and moving a
corps -size forece to South Vietnam (SVN) has been prepared.
CINCPAC's proposal for a corps forece, which was briefed to you
in Honolulu durins July 1966. was considered durine the nrepara
tinon of this study. The Services have examined their capabilities
to provide such 2 force for deployment to ZV! in an assumed >
erergency situation. The force compositions developed are
desiened to meet the numerical requirements stated by CINCPAC.
The forces do not necessarily correapond to what mav be required
in an actual emergency condition and may not represent the optimun
miv of air and yground forces required for actual onerational
amnloyment. Three alternative force mixes were considered.
These. together with information on shortfalls, availability
Jates for denloyment, measures requirad to overcome problems,
and plans for movement are contained in the attached study.
Tie concent for their employment and command arranmements under
wnich these forces would operate have not been considered. For
the purposes of this study, it was assumed that the decision to
renloy this force was made on 1 July 1967. Adjustments to the
details of the study would be vrequired in nrovortion to <departures
from this reference planning date.

2. ‘ Despite partial mobilization and drawdown on other
cormmande  the entire corps-size force proposed Ly CINCPAC cannot
he provided on a timely bagis. lowever, in an emergency situation;
1 corps-size force, less certain shortfall units. approaching
the capability of CINCPAC's proposed force could close in SVN
within approximately f0 to 90 days after a decision to deploy.
This force would be composed of Active Forces from CONUS, liawaii,
Japan and Okinawa bases, provided the following personnel-enabling
actions were authorized:
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a. Tours of duty for personnel in Southeast Asia would be
extended.

b. Terme of service would be extended.

c. Personnel would be returned to Southeast Asia without
regard to prior service there.

d. Some units, such as air elements, would deploy to areas
other than SVN as required by basing cons1deratnons

3. ‘ The three alternative force compositions in the study
were examined under certain assumptions to offer a range of options
and to bring out various problem areas in fulfilling the require-
ment expressed by CINCPAC. Except as modified by certain existing
cross-servicing agreements, force package requirements for each
Service were structured to provide austere logistic self-sufficiency.

a. Alternative 1 consists of a 2-1/3 Army division force,
1 Marine division/group team, and 5 US Air Force tactical
fighter squadrons (TFS). Source of forces was restricted to
Active Forces in CONUS, Hawaii, Japan, and Okinawa. The 3
divisions, 8 TFS, and the bulk of the support forces available
could close in SVN in 90 days.

b. Alternative 2 consists of & 1-1/3 Army division force,
a Marine 2- division (~)/l-wing (-) team, and 3 US Air Force
TFS. Source of forces was restricted to Active Forces in
CONUS, Hawaii, Japan, and Okinawa. The 3 divisions, 8 TFS,
and the bulk of the support forces available could close in
SVN in 60 days.

c. Alternative 3 consists of a 3-1/3 Army division force
and 8 US Air Force TFS. For this alternative, the source of
forces was widened to include use of reserves and transfers
of units as well as individuals from Europe and Korea. Three
and one-third divisions, 8 TFS, and the bulk of the support
forces available could close in SVN in 150 days. (This time
could be shortened to 90 days if additional shipping is
requisitioned.) It makes maximum use of flexibility inherent
in Regerve callups but would have a detrimental impact on
Europe. It would allow Marine ground and air forces to remain
available for other missions.




4, “ Land-based tactical air or an attack carrier (CVA) may
be utilized in all force packages, dependent upon the availability
of CVAs, land-based fighter and attack squadrons, and base-loading
problems.

5. u Although the study assumed that tours of duty in
Southeast Asia would be extended and deployment restrictions on
personnel would be waived, some shcortfalls in providing forces
by end CY 1967 would, nevertheless, occur. Some required units
are not in the force structure and some equipment would not be
available. Force availability is summarized as follows:

FORCES AVAILABLE WITHIN 180 DAYS

CINCPAC |
ITEM PROPOSAL ALT 1 ALT 2 ALT 3
Strength 134,536 116,927 118,212 123,901
(Army) (121,685) ( 68,305) ( u42,080)  (113,718)
(Navy)1l/ ( 1,380) ¢ 0) ¢ 0) ( 1,380)
(Air Force) ( 11,471) ( 8,176) ( 6,760) ( 8,803)
(Marine Corps) ( 0) ( 4o,4u46) ( 69,362) ( - 0)
Maneuver Bns 312/ 31 29 33
(Army) (31) (20) (11) (33)
(Marine Corps) o) (11) (18) ¢ 0)
Artillery Bns 2/ 20-2/3 20 24
(Army) (24) (16) (11) . (2u)
{Marine Corps) ( 0) (4-2/3) ( 9 ( 0
Engr Bns 174/ n 12 15
(Army) (16) «7) ( 6) (15)
(Navy) ( 0 ( 1) ( 2) ¢ 0
(Air Force) (1) ( 0) ¢ 0) « 0)
(Marine Corps) ( 0) (¢ 3) ( 4) ( 0)
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Helo Co/Sqdn
(Army)
(Marine Corps)
TFS
(Air Force)
(Marine Corps)
LST (Mavy)

HOTES: 1/

~

6. 'In alte
forces were added

CINCPAC

PROPOSAL ALT 1 ALT 2 ALT 3
2457 11-1/2 10-1/2 6

(24) ¢ 3) ¢ 2) ¢ 6)

¢ o) ¢ 8-1/2)  ( 8-1/2)  ( 0)

8 : 8 :

¢ 8) ¢ 5) ¢ 3) ¢ 8)

¢ 0) ¢ 3) (5 ¢ 0)

12 0 0 12

US Navy personnel organic or attached to US
Marine Corps units included in Marine Corps
figures.

Includes requirement for armored cavalry regiment
of 3 maneuver battalions.

Includes an artillery battalion equivalent
organic to the armored cavalry regiment and
organic division artillery.

Includes engineer battalions organic to divisions
and an Air Force civil engineer squadron.

Includes 13 helicopter company equivalents
organic to an airmobile division and organic
division helicopter companies.

rnative 1, above, certain available Marine Corps
to compensate for Army shortfalls after the

latter were determined. 1In alternative 2, certain supplemental

Army forces were

added in the area of corps support to tailor the

force more closely to CINCPAC's proposal.




7. G!‘. The effect of shortfalls in the above mixes upon the
capatility of the force to conduct militarv operations is con-
asisered aiznificant but tolerable. The shortfall limitations
would occur in helicopter lift, enrineer surtort, terminal services,
tactical air support aircraft, and other combat service support.
In alternatives 1 and 2, an armored cavalry regiment is not avail-
able, although additional infantry/tank battalions are provided
which offset this shortfall to some extent. Recause present in-
country resources in these categories are fully taxed in current
missions, diversion to support the corps-size forece during its
Jdeployment and buildup in SVN would degrade on-going operations
somewhat. In the first two alternatives, certain shortfalls
could be overcome to a significant extent by selccted Reserve
callups and transfer of units from Europe and other areas.

8. (‘ The study indicates that the impact on the US military
posture worldwice of providing this force to SVN would he signifi-
cant. This impact is substantially greater in alternative 3,
which includes transfers from Europe and other areas. However,
this impact has not been examined in detail since it was considered
beyvond the scope of the study.

9. ﬂ!!’ In planning the movement of forces to Southeast Asia,
various combinations of transport resourcee were considered. One
Army division would be airlifted in all three alternatives. In
the first two alternatives, the Marine assault echelons would be
combat loaded and deployed in organic amphibious shippineg.
Pemaining forces would be deployed both by MSTS sealift and MAC
airlift. In the third alternative, organic amphibious shipping
other than LSTs would not be used. Airlift/sealift resources
in support of other commitments in other areas of the world would
be reduced to a minimum, but airlift would not be reduced below
the minimum JCS-assured airlift currently allocated. The flow

of surellies and necessary replacements to forceos already L
Saurioast Asia and deployment of Program 4 forcee woulc riot Le
aFrfzotad,  Tha reoadiness of units, the quantity of transport
avsilable, and. the capability to receive and unlcad at the destina-

ticn were the parameters which determined the time phasing and
rapidity of movement of the force. These factors are discussed
in the study in some detail. The following data summarize some
of the major movement statistics: ~




ALT 1 Pagssengers
Air 39,073
MSTS 58,&39
Amphib 37,052

ALT 2
Air 36,959
MSTS 36,494
Amphib 57,026

ALT 3 |
Aip 37,011
MSTS. 94,1490

NOTE:

";aPiSEURETﬁﬁwnﬂ
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Short Measurement

Tons

55,143

61,090

52,137

through CY 1968.

Tons

565,714
157,833

371,456

268,178

697,626

'Pass Cargo Airlift
Ships Ships Sorties
2,852
16 4g
2,930
12 31
2,417
16 60

1/ Includes all personnel that would become available

10. l!q The Joint Chiefs of Staff conclude that the study will
be useful in assisting the decision-making process and as an aid
in planning should an emergency situation arise in Southeast Asia

requiring a large, additional force to be deployed.

However, the

exact composition of such a force would have to be task organized
at that time to provide an appropriate response to the emergency.
Thev note that any actions taken to accelerate or increase currently
approved deployments to SVN would have significant impact on the
capabilities outlined above.

Attachménts

" For the Joint Chiefs of Staff:

Signed

J. O. COBB
Rear Admiral, USN
Deputy Director, Joint Staff
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READYING AND DEPLOYING A CORPS-SIZE FORCE TO VIETNAM

1. «@® Introduction. This is a study to:
a. Determine the Services' capabilities to provide a
force of corps size; and
b. Develop a plan for moving it to South Vietnam (SVN)
in response to an emergency.situation. ‘
To provide a foundation and framework for the study, certain
assumptions are made and three alternative compositions for a
corps-size force have been established. CINCPAC's requirement
for a corps contingency force has been considered during the
preparation of this study. _

2. ‘ Assumptions. The following assumptions are made:

a. The emergency situation would be similar to that
described in Annex A.

b. All Program 4 forces would be deployed as planned;
however, except for the corps force, no forces beyond
Program 4 would .be deployed. Possible force require-
ments for the "Practice Nine" project have not been
considered.

c. Authority would be granted to withdraw and

" redistribute equipment, supplies, and critical skilled
personnel worldwide. '

d. Tours of duty in Southeast Asia/WESTPAC and other
overseas areas, as required, would be extended and
deployment restrictions on personnel would be waived as
necessary.

e. Terms of service would be extended as required.

f. Decision to ready and deploy forces and collat-
eral decisions would be made on 1 July 1967.

£. Som2 units, such as air elements, would deplecy to

areas outside SVN as required by basing considerations.
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3. - Alternative Force Packages. The basic elements of

the corps force could be provided in several ways. To deter-
mine the best way to provide the forces, it appears desir-
able to examine three alternative force packages. Thus,

the problem areas and also the most advantageous situations

will be brought to light.
The major force packages are:

a. Two and one-third Army divisions, 1 Marine division/

group team, and 5 tactical fighter squadrons (TFS). '

b. One and one;third Army divisions, a Marine e-dlvision

(-)/ l-wing (-) team, and 3 TFS.

c. Three and one-third Army divisions and 8 TFS.
Dependent upon the availability of land-based fighter and
attack squadrons and base loading prqblems, land-based
tactical air or an attack carrier (CVA) could become inter-
changeable in all force packages. Details of these force
packages are in Annex B. Because it would become hecessary
to call up Reserves as a follow-on measure to reconstitute
the necessary training and sustaining base, it is consid-
ered useful to examine the third alternative under cir-
cumstances in which the optimum flexibility afforded by
a call up of Reserves could be used. This would include
possible transfers of Active units from Europe and Korea
to be replaced as soon as practicable by Reserve units or
deployment of Reserve units to Southeast Asia.

4. W Capability to Provide the Force

a. The military services are capable of providing
forces to make up a corps-size force under the above

assumptions as they apply to the three alternatives

as follows:
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FORCES AVAILAEBLE WITHIN 180 DAYS

CINCPAC
ITEM PROPOSAL ALT 1 ALT 2 ALT 3
Strength 134,536 116,927 118,212 123,901
(Army) (121,685) ( 68,305) ( 42,090) (113,718)
(Navy)Y/ ( 1,380) ( 0) ( 0) ( 1,380)
(Air Force) ( 11,471) ( 8,176) ( 6,760) ( 8,803)
(Marine Corps) ( 0) ( Lo,hku6) ( 69,362) ( 0)
Maneuver Bns 313/ 31 29 33
(Army) ~ (31) (20) (11) (33)
(Marine Corps) ( 0) (11) (18) ( 0)
Artillery Bns 243/ 20-2/3 20 24
(Army) (24) (16) (11) (24)
(Marine Corps) (o) (4-2/3)  (9) ( 0)
Engr Bns ITE/ 11 12 15
(Army) (16) (7) (6) (15)
(Navy) () (1) (2) (0
(Air Force) (1) ( 0) (0) ( 0)
(Marine Corps) ( 0) ( 3) { ) (0)
Helo Co/Sqdn aud/ 11:1/2 10-1/2 6
(Army) (24) (3) (2) (6)
(Marine Corps) { 0) ( 8-1/2) ( 8-1/2) ( 9)
TFS 8 8 8 8
(Air Force) ( 8) (5) ( 3) (8
(Marine Corps) ( 0) ( 3) (5) ( 0)
LST (Mavy) 12 0 0 12

NOTES: 1/ US Navy personnel organic or attached to US
Marine Corps units included in Marine Corps
figures.

2/ Includes requirement for armored cavalry

regiment of three maneuver bns.
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i/ Includes an artilleby bn equivalent organic to 1

the armored cavalry regiment and organic divi-. 2
sion artillery. 3
E/ Includes engineer bns organic to divisionz and 7 )
and Air Force civil engineer squadron. 5
é/ Includes 13 helicopter company equivalents 6
organic to an airmobile division and organic 7
division helo companies. 8 )
b. In alternative 1l,certain available Marine Corps 9
forces were added after the Army shortfalls were deter- 10 )
mined. These added forces would fill some of those 11
éhortfalls and thus enhance the over-all operational 12
capability of the forces. | 13
c¢. In alternative 2,certain supplemental Army forces 14
were added in the area of corps support to tailor the 15
force more closely to CINCPAC's proposal. 16

d. Details of the forces and their availability for deploy- 17

ment are in Annex C, ‘'he major shortfalls are as followe: 18
(1) Army: Helicopter units, engineer units, terminal 19
service units,and petroleum supply units. The Army 20
forces‘Amobility and ability to construct and haintain 21
LOCs and facilities would be limited and support would 22
be austere. 23
(2) Navy: The shortage cof nonorganic resupply T-LSTs akh
would degrade the ability of COMUSMACV to transport supplies 25
along the coast of SVN. 26 -
(3) Alc Forces: Civil engineer, heavy repair 27
squadron(s),and a tactical air support squadron (TASS). als -
The engineer shortfalls would cause heavier workloads i 29
existing units that provide these services or require 30
augmentation Ly TDY units until they can be overcome. The 31

TASS shortfalls would cause digpersion of present rasources

in JVN urtil 0-2 &3 erafit orcduction hecomes available. T
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() Marine Corpc:  Lome interrogatlor-tran:lator 1
teams and 3 1/2 helicopter squadrons (alternative < &
only). Helicopter mobility would be curtalled to tome ’

extent by this shortfall. "

5. @@ Problems in Readying the Force and Means of Sulving G
Them (see Anucx D for details). : e
&. Army. Primary problems are to overcone the above- K
mentioned shortfalls and reconstitute the sustaining base &

to a posture which would allow it to sustain deployments, ’J

Many, but not all, of the shortfalls could be met through 10

withdrawal of units from overseas commands, call-up of 11
selected Reserve units and personnel, sole-sourcé or . 2
off-shelf procurement of equipment, and expansion of the 13
existing Army force structure. In cases where the : 14
limiting factor is an absolute reguirement fér'long lead- 15
time production of military hardware (efg., aircraft),no 16
action to overcome shortfall is possible. Specific 17
problems are addressed below: ‘ : 13

(1) Use of STRAF, The loss of up to three divi- 19

sions from the STRAF signillicantly reduces the ability 20

to fespond rapidly to contingencies in other areas 2l
of the world. The use of NATO earmarked divisions and an
combat and combat support units wlll further degrade 23
.the already weakened posture in this Alllance. T2 ah
ready existing units rapidly requircs drawdown in s
resources from remaining STRAF units as well as “h
some school suppore units which have general ﬁur &'
missions. Most personnel shortages in thic units drawn o
down could be replaced from the Reserves; ilowever, AR

equipment shortages vannot be replaced until CY 1968 and -
carly CY 1969 except, in some cases, through extraordinary il
loglstic actions such as sole-source procurement can- A8

tracts or off-shult purciase of dlke eivilian item:s,
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(2) Withdrawals from other overseas commeal.ds.

Withdrawing units from Europe and Korea to either offset
a shortfall (alternative 1 or 2) or meet criteria of a
force option (alternative 3) will significantly reduce
combat capability in these areas. [Ior example,
alternativa 3 requires withdrawal from Euroﬁe'of
70 bercent of all nondivisional englneer combat
béttalions, all medium helicopter companies,.55
percent of the light/medium truck companies,
80 peféent of general support artillery béttalions,
and 45 percent of the armored cavalry squadrons; from
Korea, this alternative requires withdrawal of all trans-
portation terminal service companies and the remaining

medium helicopter company.

(3) Sustainability. Even assuming the indefinite

suspension of rotation, to meet and sustain the expanded

Southeast Asia requirement will require expansion of

the Active Army to of'fset the steady erosion of the

‘remaining STRAF which must be used to provide replace-
ments tfor combat attrition. Ultimately, cven alterna-
tives 1 and 2 will probably reduire call-up of

Reserve forces, particularly if any rotation policy

is to be reestablished.

b. Navy. Amphibious assault shipping is available world-
wide to 1ift one and two-thirds Marine Corps division/wing
teams. llowever, approximately 40 percent of organic Navy
amphibious shipping is forward deployed (2/9 - /9 WESTPAC,
1/9 LUCOM, 1/9 Caribbean). The LST component of the
amphibious force is more heavily committed because of 1ts
unique 6vef-thé;beach unloading capability. Sixty-seven
percent of the LSTs din PACOM are deployed tc or maintained

in the Western Pacific. MSTS operates 36 LSTs, all foreign

-5
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manned, in the Western Paciflc and Southeast Asia engaged 1n

point-to-point and intratheater 1ift in support of the present

level of operations in Vietnam. Five CVAs are maintained con-

tinuously in the Seventh Fleet. Three of these are engaged
at any one time. .Additionally, 2 are maintained forward
deployed in EUCOM, for a total of 7 (or U7 percent) deployed
continuously. A fourth CVA could be engaged in support of a
corps-size force, but only at the expense of a sustained
capability, by deploying an additional CVA or drawing down

on otnexr forwvard deployments.

¢. Air Force. Any o:! the three alterratives cen be

supported to provide additional forces to reinfbréé PACOM

in an assumed emergency. Extraordinary measures, such as

temporary reduction of the CONUS training base and revision of

Air Force personnel rotation policies, would be required to
meet deployments in the July-December period for all three
alternatives, and some unit reequipage in PACAF would be
delayed. Without withdrawal of a tactical reconnaissance
squadfon (TRS) from Europe (not considered advisable), the
required TRS does not become available until November 1967
except in alternative 3 wherein Air National Guard (ANG)

are available in July 1967. Provision of two TCS reduces
STRICOM tactical airlift capability. Personnel for support-
ing units are available from worldwide resources; however,
augmentation to 100 percent manning level by withdrawals
from other units presently manned at 80 - 90 percent will
impact on the donor units. Alrbase saturation in Southeast
Asia is a matter of record, and additional deployments would
make the upgrading of Nam Phong a matter of urgency. While
interim deployments 1n an emergency could be accommodated at
existing hases for alternatives 1 and 2, such arrangements
would further aggravate a situation already critical. Addi-

tional air base improvements should be initiated concurrent
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wilth a declision to.ready the force for deployment. Increused

authorities and funding are required concurrent with a decision . 72

rov odeganizing/equipping the civil engineer RED HORSE squadrons 3

and for additional procurement of war consumables. The required I

1"ASS 0-2 alrcratt can'be provided only from new pruductiun and ‘

wonld be an unsaticsried short.fall until the peviod Februnry -

May 1968{. To provide augmentation for the Tactical Alr Contrcl 7

Party (TACP) to meet requirements in August 1967 will require

revision of Air Force rotation policies.

Marine'Coggs. Assuming the actions included in parsagraph 10

2 are tuhen, there are no inttial maJor personnel problems
for the Maxlne Corps forces for alternatives 1 and 2. If
the emergency should eontinue for a prolonged period, the
uotalning base would have to be reconstxtuted and, if
rotation were resumed, it‘would be. necessary to mobilizevin
order to provide a rotation base. However, with regard to.
logistics, without mobkilization, increased funding and
industrial output would e required to susitain the Fofces
with principal items beyond D + 180. This requirement could

occur sooner for secondary items depending on the manner in

- which additional operations would creéte peculiar demands in -

both items and quantities.

- Logistic Considerations

a. The corpa force, under any of the thce alternative
mixes, w1]l operate under field conditions or use existing
facilitles in the operational arna. &arrlson_type cquip-
ment woulq'not\pe utilized or accompany the force. Air
elements:would occupy Southeast Asla airfields wherever
they could best be accommodated. 1t is noted that an
expeditionary airfield (SATS) is included in the Marine

expeditionary force (MEF), Therefore, logistic support would

i_c)
16

1

be limited to that essential to enable the force to accomplish

1ts mission. In view of these. facts, the primary loglstic
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consideration for this force is a matter of availabiliry ot
air and sealift and the capability of air and sea ports and

beaches to receive the force. In-country transshilpment of this

force have not been considered in the preparation ol' this study.

b. Plans for moving the forces for each alternativé have

been developéd and are contained in- Annex E. US transportation

resources would be fully committed for a period of approximately 7

four months. During this time, airlift for other areas would
be near the minimum JCS-assured allocation; amphibious shipping
‘and MSTS 1ift elsewhere would be at a minimﬁm. The movement
plans indicate the following: . )
Alternative 1: Thréé reinfbrcéd divisions, 8 TFS, and the .
bulk of support forces hoved'by 30 Septeﬁber.,
Alternative 2: Three divisions, 8 TFS, and the bulk of
' 4 support forces moved by 31 August.
Altérnatiye 3: Three and one-third divisions, 8 TFS,_and‘the
' .bulk of support forces moved'by 30'Noveﬁberf
This date could be 1m§rqved approximately. 60
days by requisitioning shipping. ‘ |
c._Sﬁipping requiréd and airlift sorties required for the
movement are indicated in detail in Annex E. |
d. Of'floading capabilities in Vietnam would appeér to be
adéquate if the force moves as shown in the schedules and
is not limited fo a small number bf the ports available.
This factor is further discusséd in Annex E.
7. m Summary. The three alternative force mixes olfer
a choice of options, the major features ol which are:
a. Alternative 1: Uses Active forces frdm the Army,
Air Force,and Marine Corps so as to balance the impacti
among these three Services. Leaves II MEF(-) to meet NATO

commitments; however, ecmploys orie of the NATO»Cnmmitted

I
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Army divisions. No units would be withdrawn from Europe.

Three divisionS, 8 TFS, and the bulk of the support forces

could be moved to SVN 1n 9C days.

b. Alternative 2: Makes maximum use“of Mg;;pg qups
forces. This leaves the 5th US Army Division to meet NATO
commitments; however, it employs II MEF which is NATO
committed. No units would be withdrawn from Europe. This
alternative would place 3 divisions, 8 TFS, and the

bulk of fhe”support forces-in SVN in the shortest time,

>60 days. This force would be less dependent on port and

airfield facilities.
c. Alternative 3: Provides an all;Army‘ground force

and an all-Air Force ailr element with lower shortfglls'a

‘a greater capability for inland sustained operations.

A,
B

Q

Three and one third divisions, 8 TFS, and the bulk of

the support forces could be moved to SVN in 150 days.

(This time could be shortened to.90 days if additional
shipping is requisitioned.) It makes maximum use of flexi-
bility inherent in Reserve call-ups but.would have a détri-
mental impéct on Eurépe. It would allow Marine ground and

air forces to remain available for other missions,

ANNEXES
Assumed Emergency Situation
Alternate Force Packages
Foerce Requirements versus Capabilities

Shortf'alls and Problem Areas
Tab A - Shortfalls

Tab B--Army Shortfall Data
Tab C.- Air.Force Problem Areas
Movement Data
Tab A - Movement Schedule for Alternative 1
Tab B - Movement Schedule for Alternative 2

Tab C - Movement Schedule for Alternative 3
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ANNEX A

ASSUMED EMERGENCY SITUATION

1.« The emergency situation which would generate the 1
need for a corps size force in SVN would have to be of a 2
serious nature to warrant the expedient measures necessary to
provide the force. It would have to be clearly apparent to the

National Command Authorities that the emergency would lead

3
4
5
to the destruction or loss of a substantial part of US forces | 6
unless remedial action were taken. 7

2. «gSuch an emergency might consist of the imminent over- 8
running of friendly forces in the I Corps Tactical Zone; or a 9

heavy enemy thrust from the central highlands toward Qui Nhon 10

to split the country in two; or the encirclement and 11
threatened capture of Saigon by heavy enemy forces. 12

3. ‘ii.ln such a situation, some forces already in SVN 13
probably would have been shifted to meet the threat. The 14
incoming forces could act as reinforcements, replace those 15
forces in vacated areas, or engage in other offensive roles. 16

11
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ANNEX B
FORCE PACKAGES FOR ANALYSIS

1.'iﬁi|The following alternative Force Packages are to be
analyzed for readying and deploying to Southeast Asia.

a. First Alternative. Use of active forces

in CONUS, tawaii, Japan, and Okinawa.
(1) Army Forces
(a) Abn division from CONUS
(b) Mech divlsion from CONUS (converted to an inf
division) |
(¢) 3 inf bns from Hawaii (to round out above forces).
(d) Armed cav regt (CONUS resources). |
(2) Marine Corps Forces
(a) Marine division (reinforced as necessary
from CCOHUS rescurces)
(L) Harine air forCes equivalent to 3 squadrons.
(3) Alr Forces A
5 TFS from CONUS.
(%) Amphitious 11ft for Marine Corps forces plus
T-1STs to perform ccastal shipping.

. Second Alternative. Use of active forces in CONUS,

Hawail, gapan. and Okinawa.

(1) Army Forces

(a) Abtn division from CONUS (reinforced by 2
battalions).

(b) Armored cav regt (CCONUS resources).
"(2) Marine Corps Torces

Z divisions (minus 2/9) with air support equiva-

1entAto SAéquadrons.
(2) Alr Yorces

3 TFS L'rom CONUS.

. Annex
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(M) Navy TForces : .
Same as in alternatlve 1.

. Third Alternative. Use of &ctlve and reserve forcen

and some Europe transfers. h

(1) Army Forces . G

(a) 3 infantry divisions. &

(b) Armored cav regiment. 7

(2) Marine Corps Forces - None. ' a

(3) Alr Forces ‘ A9

8 TFS. . 10

(4) Navy Forces 11

12 LSTs. &

d. Dependent upon the availability of land-based 1.

fighter and attack squadrons and base loading in-country 14

and in Thailand, a CVA could be sustained in all force 15

packages; | : . . 16
L3 Arinvese B
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Navy Forces

-1STs

Air Force

Tec Fir Sqs, Tac
Fi{r Vg, enc Base
Opereting Support

Air Ferce Support
Forces

Total Air Forces

Marine Ccrps Forces

5th Mar Div

Suwpport for Stk
Mar Div

Air Elements

. Subtotel MC Forces

Supplementary MC
forces to fill Army
shortfells 2/

Total Forces

Totel Shortfelil

Units Required

Personnel Battalions Tac
Required ivaileble Men Zng Art Sqd
1,380 0
3,081 3,081 5
5,729 5,035
8,810 8,176 ‘ - 5
20,005 20,005 9 1 4
1,575 11,ho4 1 2 2/3
4,587 3,741 3
36,167. -~ 35,240 10 3 L2/3 3
5,206

136,486 116,727

19, 559 3 2 1

1/ Grouped for movemen: purposses

g/ These supplementery forces would be withdrawn from II MEF which would be degraded cor

. Helo Date Reedy
.. Cofsg - For Deployment
July.Sep 67
Aug 67
July
July
6 . July-Oct 67
e
July-Oct
8
61/2

o

Remarks ' 27y
. S I

AR

Shortfall .
<

Shortfall includes civ:ll. engr sqdn
and TASS (634 pers)

Shortfall is 81 personnel

Shortfall includes 2 1/2 helo sqdns
(846 pers) -

Total @r@pe Corps sHS'ritéll 927 pers

This includes 1 maneuver bn,

1 engr brn, and 5 heln sadns. .

respondingly. They would be used primarily

to £i11 Army shorifells elthough two and one-half helo squedrons could be epplied against the Marine Corps shortfall.

15
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T? Armw-Forces
Cofps Hgs
:82nd Abn Div
5th Mech Div
- Armd Cav Regt
Support Forces
~ for 82nd Div

Support Forces
for Sth Div

f
Support Forces
for Corps

v

Totel Army Forces

ANNEX C

1/ Grouped for movement purposes

T i o

=

s
FORCE REQUIREMENTS VS CAPABILITIES TO PROVIDE FORCES p—
L}
ALTERNATIVE 1 o
Units Required
Personnel Battalions Tac Helo Date Ready
Required Available Men Eng Ar Sqd CO/Sqd For Deployment Remarks
1,990 1,550 Aug
15,865 15,865 9 1 3 1 . Jul
16,851 16,851 10 1 I 1 Sep
3,349 3 1 Feb 68 Entire unit is considered a
shortfall -
18,390 13,937 1 3 4 L Aug-Dec Shortfall includes 3 h2lo cos
15,280 8,738 3 3 I Aug-Dec Shortfall includes 1 &ngr on and
4 helo cos
18,Lok 11,363 1 2 2 _ 2 Aug-Dec Shortfall includes 1 mar bn,
_ _ _ _ 2 engr vbas, and 2 helo cos
90,122 68,305 24 10 17 12 Total Army shortfall includes
4 man bns, 3 engr bns, 1 arty bn
and 9 helo cos. (21,62h4 pers)
1k Annex C



VITPERMATIVE 2 | \
.t.EERI-ATJ.VEA 2 { m
Units Required A <
Personnel - Battalions Tac Helo . Date Ready N
Force/ Required  Available Man Eng Art Sqd ' cofsqa For Deployment Remarks -
Army Forces ' L
. 82nd Abn Div 15,905 15,905 9 1l 3 1 July 1l bn not ready til Angust {TT"
Armored Cav Regt 3,349 0 '3 1 Feb 68 Entire unit considered a shortfa .
" Support Forces 20,452 15,588 2 i h L Aug-Dec 67 Shortfall includes 1 engr bn and
for 82nd Div __ _ _ _ 3 helo cos (4,864 pers)
; _Subtotal Army Forces 38,706 31,493 1k 5 8 5
j ) Supplementary Corps : 4 ’
; t!. support forces 16,597 10,597 -k ] A Ang-Dec 67 Shortfall in corps forces includ
f i 2 engr bn and 1 helo co (600 per:
; Totel Army Ferces 56,303 - 42,090 ik 9 12 . 6 Total Army shortfall includes 3
} : o man ons, 3 engr bns, 1 arty bn,
2 and & heio cos (1k,213 pers)
Navy Forces
. Shortfall
. T-1STs : ' 1,380 0
Air Forces
- - S o ul-Aug 6
: Tac Ftr Sgs, Tec Ftr Wg, 1,731 1,731 3 Ji . g 67
( and BOS : ]
| . 67 Shortfell includes acivil engr
! AF Support Forces 5,602 $,029 Aug sqdn and TASS (573 pers)
Total Air Feorces 7,333 6,760 3
- Marine Corps Forces
Corps Has MEC 278 July
. S5th Mar Div 20,005 20,005 9 1 4 July
2nd Mar Div 17,124 17,12k 7 1323 - July

l/ Grouped for movemen: purposes

. !!‘ V% 16 Annex C
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Marine Corps Forces (cont)

Support for
5th Mar Div

Support for 2nd
Mar Div

Air Elements

Total MC Forces

Total Forces

Total Shortfall

Personnel
Required Available
12,687 12,611

7,517 7,442
12,954 11,802
70,665 69,362

135,681 118,212
17,469

l/ Grouped for movement purposes

Units Required
Battalions Tac
Man Eng Art Sqd

1 2 2/3
1 2 2/3
5
18 6 9 5
32 15 21 8
3 3 1

17

Shortfall of 76 pers !

Shortfall of 75 pers

Shortfall of 1,152 pers includes
3 1/2 helo sqdns

Total Merine Corps shortfall ?i

Helo Date Ready
Co/Sqd For Deployment Remarks
July
July
S 12 July-Oct 67
12
’ 1,303 pers
"18
7 1/2

Annsx C
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A__z_‘zszv Forces
Corps Hgs
82nd Div

101st Div

¢ St Div

Armored Cav Regt
82nd Div Support

- 101st Div Support

.. 5th Div Support

Support Forces
fqr Corps

Toteal Army Forces

£

Navy Forces

T-15Ts

1/ Grouped for movement purposes

po

Personnel
Required Available
1,550 1,550

15,865 115,865
.15,865 15,865
17,527 17,527
3,349 . 3,349
18,536 16,677
16,511 13,900
16,483 - 12,827
19,803 16,158
125,489 J-l3,718
1,380 1,380

ALTERNATIVE 3

Units Required
Battalions™  Tac Helo

Date Ready
For Deployment

Remai’ks

Men Emg Art  Sed  Co/Sqd
9 13- 1
9 1 3 1l
1 10k 1
3 1

A L

4.3 4

h 2 4

1 1 - 3 2

33 15 24 17
18

Aug 67
Jul 67
Sep 67
Sep 67
Aug 67
Aug-Dec 67
Aug-Dec 67
Aug-Dec. 67

Aug-Dec 67

Aug 67

Shortfall includes 2 helo cos
Shortfell includes 4 h=lo cos

Shortfall includes 2 arty bas
and 3 helo cos -

Shortfall includes 2 helo cos

Total Army shortfall includes
2 arty bns and 11 helo cos
(11,771 pers)

Aanex C
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Air Forces

Tac Ftr Sgs, Tac Ftr
VWing, and Base
Operating Spt

Air Force Support

’ Total Air Forces

T t;-

, Total Forces

Total Shortfall

Personnel
Required

Units Required
as— . Tac Date Ready

For Deployment

3,886

6,014

July-Aug 67

9,900
136,769

o]

12,868

Remarks

Shortfall includes 2 civil engr
sqdns and 1 TASS (1097 pers) ’

Annex C



ANNEX D
SHORTFALLS AND PROBLEM AREAS

ldl!!"gaditional information on shortfalls and problem

areas is provided herein.

a. In alternative 1 after the Services had determined
their capabilities to provide forces, there was a sub-
stantial Army shortfall as indicated in Tabs A and B. This
resulted from the Army absorbing the requirement to provide
corps sﬁpport for the entire force. Subsequently, 1t was
determined that ceftain Marine Corps forces could be made
available to overcome some of the Army shortfalls. Hence,
these Marine Corps forces, which include five helicopter
squadrons, have been added to those forces that can be made
available and are subtracted from the shortfall.

b. Ih alternative 2, after the Services had determined
their capabilities to provide forces, it became apparent
that, to meet CINCPAC requirements for a force capable of
suspained inland operations, additional corps support would
be required., Therefore, in addition to providing support
for a divisional slice, the Army was tasked to supply
supplementary forces to fill out the needed corps support
forces. These types of forces are not normally found in

the Marine Corps force structure.

gl 2bs A and B are spread sheets which give an analysis

of the shortfalls. From this analysis, the following are

significant findings:

a. Army

(1) In all alternatives a significant number of short-

falls could be made available in 1968 through activations ¢

ofunits, which are already scheduled:

20 Annex D
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(a) Alternative 1 - 76 percent.

(b) Alternative 2 - 90 percent,

(c) Alternative 3 - 68 percent.
Units that cannot be made available in 1968 must await
long lead-time procurement.

(2) In alternatives 1 and 2, approximately 70 percent

of the shortfalls could be overcome by a call-up of selected

Reserves and by transferring units from Europe and Korea
(less than 10 percent represents Reserve call-up).
(3) In alternative 3 there appear to be no additional

steps that could be taken to overcome the shortfalls

except solessource,and off-thé-shelf procurement with 1lib-

"eral commercial substitutes. A quantitative estimate of
the shortfalls -that could thus be overcome has not been made.
b. Alr Force. Air Force shortfalls in all three alterna-
tives are in civil engineer units (RED HORSE) which are not
in the Active forces and in TASS 0-2 aircraft which must be
providéd from new production. For further detail, see
Tab C.
c. Navy. The Navy shortfall of 12 LSTs in alternatives
1 and 2 can only be solved bvaithdrawing them from other
areas.

d. Marine Corps. Overcoming helicopter unit shortfalls

is dependent on production and pilot procurement. Interpreter

and translator team shortfalls can be made up after 18 months’

‘training time.
3. (U) Tab C is a discussion of Air Force shortfalls and

-problem areas.

21 Annex D
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‘.!!!QEEEQQ TAB A TO ANNEX D

SHORTFALLS
Amount That Could be Overcome Amount that Could be Overcome Amount Still
Total Shortfall By Call-up of Reserves . By Transfers From Other Areas Not Available
: ALTERNATIVE 1 23,919/ 1,363 | 14,350 , &,206
| Army 21,8241/ 1,363 12,970 7,491
Air Force . 634 -- ' - ‘ 634
. Navy 1,380 -- 1,380 0
'y MC 81 - ' . - 81
ALTERNATIVE 2 17,469 : 1,291 10,726 5,552
Army 8,213 T49 5,488 1,976
: Air Force 573 . -- » ' -- 573
i Navy 1,380 - i 1,380 -
; Army Supple- 6,000 Lyo 3,858 . 1,700
H mentary Corps
§ Support
. ALTERNATIVE 3 ~ 12,868 -- ' -- 12,368
: f " army 11,771 -- -- 11,771
Air Force 1,097 - - 1,097

1/ This shortfall can be reduced by 4,360 through use of supplementary Marine Corps forces
but is listed here in full for accounting purposes.

,2 ﬁv ' 22 Tab A to Annex D
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T . Possible Offsets™ 1/ i
' e P " Amount. From = Amount Fromj|;.
Unit - Shortfall” |lAvailable in 68 Reserves Transfers .
ALTERNATIVE 1 21,8243/ | 16,004 - 731 - 11,433
! ACR S 3,349 13,349 0. 3,349
Support for 82nd.Divx':f'u,h53* h,201 262 . - 2,578
: Support for 5th-Div. - . 6,542 . . 4,896 . 233 3,861
e Support for corps’ ﬂ" ”7,480 3,558 236 B 1,6&5: o
f pALTERNATIVE 2 ak,2137 12,603 . 657 9,006
% ACR | 3,349 || 3, 349 0 . . 3,349
: i - Support for: 82nd'Div 4 8643,“, 4,124 - . 657+ o 2,024
! i : Supplementary Coqg;Sgp 6 5000 .7 " 5,130 o " .. 3,633
ALTERNATIVE 3 - ' ‘” ‘11 77113:f 7,882 .. ——- T e |
! Support for 82nd DlV 'lfl 859ff}- - 1,836 - %
Sapoort for 101st’ Div '7'2 611 = 1,048 L
: . ; - g
Support for 5th DlV ‘ 3,656 A 2,280 'é
* Support for Corps '3,6&5. 2,718
; i/ Possible offsets. to prov1de 1n CY 67 those shortfalls that are scheduled
: ‘to be provided in CY 68.
i / Possible offsets to prov1de in ¢y 67 those shortfalls for which no date
i cf availability.is known. . =
[ 3/ This shortfall can be reduced by 4,360 through use of supplementary Marlne
cerps, forces _

TAR B TO ANNEX D

ARMY DATA.ON SHORTFALLS

but. is llsted here 1n Tull ior accountlng purposes.

23
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Possible Offsets—

Amount from

Amount From
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i

Reserves Transfers
632 1,537
0 0
78 116
61 108
1493 1,223
534 30
0 , o R
S92 115 -
b2 o225 -

Tab B to Annex D
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TAB C TO ANNEX D
US AIR FORCE PROBLEM AREAS

1. W@ During the period July - December 1967, the Air
Forée will have the capability to provide up to six tactical
fighter squadrons for deployment under an assumed emergency
situation. Héwever, there are no additional assets available
for a corresponding increase to the CONUS training base to
provide for sustained support above the level of forces cur-
rently engaged in Southeast Asia. Therefore, these additional
deployable units could be sustained for only a short period of
time. In this analysis, the possible duration of engagement,
or deployment, for fhe cérps size force is not addressed. It
is prudent-to assume that it may continue for an extended
period of time, Sihée'maintenance of an adequate sustaining
‘base is considered critidal, both to suppoft deployed forces
and to insure a viable capability for other contingency
requifehénté, the data in this Tab are based upon increasing
the CONUé tféining base as additive deployments are exeéuted.

2. .D.eployment.of additicnal forces in any alternative
can best be accommodated by use of Nam Phong Air ERase, in
Thailand, to avoid further saturation of operation facilities

at other Southeast Asia airfields, to retain some beddown cap-

ability in SVN for follow-on forces, and to provide some flexi-

bility. This base is presently being completed to bare-base con-

10
11
12
13
14
15
16
17
18
13
20
21
22

figuration and would require upgrading to a main operating base capa-23

bility to support three tactical fighter squadrons (TFS), Tactical

operations can be supported initially on an austere basis
with TDY PRIME BEE? personnel deployed in advance of tactical

units by use of a GRAY EAGLE package and tactical airfield

Annex D
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disperising system (TAFDS). Additional base improvements

o1
required would be cdmpleted thereafter by a heavy repair 2
(RED HORSE) squadron and organic civil englneer perSgnngl to 3
support. sugtained~opératibns. vv ‘ _ b_ - 4
.3._0!!’-P¥oblem areas associated with each alternative,
and possiblelcdrrective éctionsé are dischésed.in the
following paragraphs. | ) _
L. oy Alternative 1 (5 TFS, 1 .tactical reconnaissance
sqdadron {TRS), 2'TroopAcarrier squadrons (TCS), and »
Associated Units): . . . ‘19_f
a. Under_presgnt3progrémmed'aircraft equipage schedules ./ii
and with projectéd aquraft 1osées in Soﬁtﬁéést Asia, the 12
Air Force can dqp1¢y and pfovidé susfained subpbrf.for 13
only 3 of the 5 .TFS by end CY 1967 without'crawdown of the 14
CONUS hase.v All three squailrons woﬁld be aircraft.fvom 15
the active force. The major Ilmpact assoclated.with this- 1.6
deployment would be Ghe requ1réd diversion of F—H airéraft 17
nov programmed for reequibplng of PACAF units outslde. ‘18
Southeast Asia. This would result in reduction of WESTPAC 19
P-4D squadrons to one by end FY 1969 and no replacements 20
until after FY 2/70. PACAF suppdrt of tactical fiuﬁter 21
SIOP would be further degréded._hlso, all F-4 squadrons in. 22
Tactical Alr Command would‘be 1n‘a replacement training . 23
unit (RTU) role by end RY 1339, _Addltional attrition 24
losses by FY 2/70 would'require a pfocurement increase of 25
54 aircraft. The remainiﬁg two squadrons could only be 26
satisfied by witthholding units fro@ the.training base, 2
since Reserve/Guurd call-up or Lurcope withdrawals are not 2
evisioned in this alternative. Such reduction in.the training 29
base,would serionsly degrade Alr Force capabilitles to sustain 20
the dcglo¥edAforces. The reduction could be effected by 1]

Z575
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change to rotation and tour length policies. Should such 1
actions be taken, it would be possible to provide the remain- 2
ing two squadrons from the trainingvbase in August 1967. 3
However, in order to determine more specific information 4
concerning personnel availability;va postulated execution 5
and deployment period would be required upon which a study 6
in depth could be accomplished unit reequipage reevaluated 7
and new policies for tour length and rotation established. 8
Additional attrition replacements for these 2 squadrons 9
would require increased procurement of 36 aircraft or a : 10
total of 90 additional aircraft for this alternative. The 11
TRS requirement can be satisfied by providing a composite 12
squadron of 12 RF M and 6 RF—lOl aircraft 'The RF-4 ele- 13
ment of 12 alrcraft can only be provided from a partially 14
equipped squadron in Okinawa, would not be available until 15
November 1967, and would require'an exception to personnel 16
tour policy. An appropriate increase must be provided to 17
the training base; however, this resource will not be ' 18
available until 4/68. The two TCS can be provided from 19
active resources, and increased training base can be pro- 20
vided. Houever, this will reduce tactical alrlift avail- 21
able to STRICOM. The tactical support units can be pro-- 22
vided from worldwide resources; hoWever, the 31 0-2 air- 23
craft (9 command/support) for the TASS must be procured 24
and would become available in February (11), March (11), 25
and April (9) 1968, and trained TACP augmentation per- 26
sonnel will become available beginning in March 1968, with a 7
1 July 1967 decision. All the tactical units concerned are 28
currently manned at the worldwide rate of 80-90 percent of 29
authorized level. Movement to an area of 100 percent 30
manning level and a crew ratio of 1.5 to 1 would cause 31
considerable personnel turbulence in units from which 32
augmentees are withdrawrn and temporary reductions in 33
unit efficiency. 34

n
[ep)
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b. This alternative is logistically_supportable;
however, immediate action would be required to procure
additional war consumables, such as‘munitions, wing tanks
and pylons, to provide snstained support for the additive
forces. Lead time for such commodities varies from six
to nine months. Initial support in other supply areas can
be provided from current stocks (peacetlme and WRM), |
however, replacement procurement would have to be effected
immediately:to reconstitute such stocks to maintain

contingency capabilities. Similar 1eed times can be

expected An early decis1on and authority would be requiredv

for organlzing and equipp1ng a civil engineer heavy repair
squadron (RED HORSE) and acivil engineer group head—
quarters for employment at Nam Phong. Although

initial support and austere operating capabillty can be

provided by organ1c_01vil‘engineer personnel ‘and TDY
PRIME BEEF augmentation deployed 1n'advance of the

tactical units, sustained operations would require upgrading

of Nam Phong to main operating base capability. Such
construction effort requires the skills and equipage of

the RED HORSE unit. Lead time for ‘these units is sik'months
from decision and approval date. Medical support at.
Seymour Johnson Air Force Base would be degraded until
medical personnel could be procured through normal
replacement channels. Also, additional manpower spaces
would be required to reconstitute units from which
augmentees are withdrawn, if the deployment is to be of

sustained duration.

5. WP Alternative 2 (3 TFS, 1 TRS, 2 TCS, and Associated

Units

N
~
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a. The problem areas associated with this alternative

are identical to those in alternative 1 (paragraph 4 above),

excebt thet the 1ﬁpacts areviesser in degree. The
reprograhﬁing of 3 F;4 squadren assets from PACAF is still
required and only the last 3 of the 6 scheduled squadrons
in PACAF could be equipped. Additional procurement of 54
aircraft is required for proJected F-4 attrition losses.
The 18 TASS 0-2 aircraft (5 command/support) would be
available 1n February and March 1968 from new procurement,

and the TACP augmentation would be available in uarch 1968.
b This alternative is ]ogistically supportable with
additional procurement actions<requiredbfer war consumable
items. Early decision and authority is elso required for

organizing and equipping a RED HORSE squadron and civil

_engineer group headquarters qu employment at Nam Phong

Air Base to provide a sustained operationei’capability.
6. s Alternative 3 (8 T*‘s, 1 TRS, 2 TCS, and Associated

nits)

a. In this alternativg Reserve/Guard call -up is
envi 1oned and would be us d The 9 F-100 ANG units would
be called to active'duty as 25 UE units. Tive squadrons
would be reorganized and dnploycd as five 18 UE squadrons,
The other unito/alrcraft would be required to provide
attrition and CONUS sustaining base. The remaining three
TFS (active squadrons) deploy as in alternatires 1 and 2.
leaving no shortfall in ta:tical fighter units. Repro-
gramming, -unit convercion, ind personnel impacts-in
alternative 1 also apply, and an increase in procurement
for 54 F-4 attrition aircraft is required through TY 2/70.
ANG 1"-100 losscs in the same period would reduce the ARG

-10C force to about 5 squadron equilvalents at 25 U,

8 Tab G to
Annex D

9 > U‘.d

~
(o

[ N
= ow



PSS SV,

The major impact in this alternative is the lesser extent
to which augmentation forces could be provtdeo to QSCINQEUR

during the period D— to D+30, repreeeuted 1nntue_reguct;on

L

of 9 ANG F—lOO units. The total effect of such a
degradation is signxficant and would require separate
evaluation. The tactical support units can be provided

from worldwide resources, however, the 44 (13 command/support)

0-2 aircraft new procurement would become available in

February, March, April and May 1968 at a rate of 11 each

gy

month TACP augmentat1on personnel become ava11ab1e 1n

March 1968. The two TCS are avallable as 1n alternative 1

" “with ‘the ‘'same’ impact: ' The TRS can be met in’ July 1967 through

activation. of two ANG RF-84 (BEEFBROTH) units to provide one

‘ deployeble_ 18 UE squadron and one 18 UE squadron .for employ-

ment in the RTU role. ' o
:b. Tnis alternative is logistically supportablc; how-:

ever, austere condltions would exist due to extensive air base

“eeturatlon. Some loss in operational effectiveness would

be expected, and remedial ;mprovements to existing bases

in SVN would be required. Such actions should be initiated

promptly after decision date to provide additional

expeditionary facilities such as ramp end parking (airfield

matting) and POL augmentation, in addition to upgrading

Nam Phong Air Base as quickly es possible to supoort

sustained operations. Additional procurement actions, as

in alternatives 1 and 2, are required for war consuuable

items. A RED HORSE squadron, in addition to one at Nam Phong,

is required at Da -Nang to be employed in elements at bases

in SVN receiving the additive forces. To provide civil

engineer supervision, design, and management, a civil engineer

group Should also be deployed to Nam Phong.

BT e Tah ¢ to
55 <J Anncx D
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ANNEX E
MOVEMENT DATA

1. (U) In preparing the movement schedules, the limiting
paraméters were the dafes of a%ailabilitY'for”deployment of -
units, the quantity of transportatlon, and the- capac1ty of
facilltles t6 receive and unload at destination.

2..4!1‘!n alternatives 1 and 2, the units could be moved

with few exceptions as thé&lbecéme'ready for deployment.

The dates for deployment coincide roughly with the availability

of transportatlon. The 82nd Division and those Air Force units

avallable in the first month are moved by air. Significant"
elements of ‘the Marlne forces, which are combat loaded are’
moved by Navy amphibious shipping in the first month. MSTS
ships are uséd foicarfy”cargo'ahd 36mévsupport units also

in the‘firét month. The bulk of the remaining combat and
support elements are mbved'by air and MSTS during August and
September with a few units and some shortfalls moving in small
increments as they become ready over the following several
months. Ih general, the units will maintain integrity and
will arrive configured to conduct operations in a minimum of
time.

3. W 1n the third alternative, some units will be delayed
beyond their readiness dates unless additional commercial .
shipping could be obtaiﬁéd for a short perio&. In this alter-
native also, unit integrity would be generally maintained.
Several units would deploy direct from Europe and would marry-
up with the force in Southeast Asia.

h, Q!!mele over-all receiving capability of SVN ports is
cstimated to be approximately 1,550,000 M/tons per month
while actual receipts have averaged about 1,350,000 M/tons

per month. Thus, there is a capacity to receive approximatcly

30 Annex T

: r’l f « f\':z:/?z

-2

= W

[SANAN )}

7

8

9
10
11
12
13
14
15
16
17
138
19
20



P T

vggﬁé@““ 7
0 JPSECRET

200,000 M/tons of additional input if all facilities were used.
The additional maximum input of material for the'corps force
amounts to slightly over 200,000 tops in the months of Auggst_
and September. Therefore, no significant increase in port
facilities will be required if disposition of the force is

such that multiple ports may be used'for 1ts:sﬁpport.

5. e The airlift required tor these movements consisls of
all cargo‘aircraftjthat can be made available by cutting other
areas of the world to the approved JCS minimum, plus é continued
15,000 S/T cargo per month to SVN. Pgssenger airlift required
amounts to about one half of the availablé worldwide MAC owned
or commercial contracted'airlift. Thislwould inciude sufficiént
airlift for replacements for combat losses. All MSTS troop-shipé
(16) will be required for troop 1lift, July through October.
Amphibious shipping a&ailable elsewhere would be at a minimum
for 60 to 90 days. Detailed numbers of ships and airlift
sorties required are in TABS A, B, and C.

6. @9 alternatives 1 and 2, if shortfalls were to be
overcome by transfers from Europe, this could be accomplished |
by diverting troop ships, as required and available, from SVN
to Europe for trooplift plus commercial charter of the necessary

Atlantic cargo ships.

SECRET
b 31 Annex E
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FORSES PAX
CORPS HQ 1550
CORPS SUPPORI (USA) 6950
CORPS SUFFORT (UEMC) Lo20
CORPS SYPPORT (USMC) 248
CORPS SUPPORT ™
COMBAT ELEMEXTS OF 15865
82HD DIV Plus 55

AIR PORCES (1 6Q)

CARGO, RON AIR TRARS

82D DIV SPT PORCES &'~ 12054
AIR FORCES (5 Q)

CARGO, NON AIR TRANS

82ND DIV SPT FORCES &

o
AIR FORCES (1SQ) k614
CARGO, FOR ATR TRARS
82ND DIV SPT FORCES & 290
AR FORCES (1SQ) 1443

STH DIV SPFT FORCES

STH DIV Plus
STH DIV SPT FORCES 22081
STH DIV SPT FORCES 6798
ARMDL CAV REGT 3349
MAR DIV/GROUP TEAM 30651
MAR DIV/GROUP SP: 3394

1175 S/T
81035 ¥/7
1962¢ K/T

1%k M/T
51667 M/T

21582 s/T
2231 §/T

21560 M/T
25673 S/T
1013 s/T
25701 M/T
1560 §/T
21€ s/t
1526 /T
40129 M/T
1693 §/T
27513 MfT

172620 M/T

7€321 H/T

35017 ¥/T

134060 /T
32575 M/T

30w ufr

 move o port.

SEA

AMPHIR

SEA

AIR
AIR

TAB A 12 ANNEX B
ALTER ATIVE T

L au ge?

18

SEA -e—-—u—l _30 Days I

8EA

SEA

SEA
AIR

SEA

APHIB

KCVEMPER €£7-K VEVLER 68

To be moved over & 12 month
period vhen available and ready

l

To be moved over a 12 month
period when sveileble end ready.

2€ Days

REY RS

~TF TRAKSPOR: BT ELEMEIGS REQUIRE:
4 ictal of B2 soriles.

3 treop chlps 11 cargo ships

AIR TRARSPORCED ELEMEXTS REQUIRE:
4 totel of 1232 sorties.

KON AIR TRANS CARSC REQUIRES:
3 cargo ships

AIR TRANSPORTED ELEMENTS REQUTSE:
A totel of 1450 sortdes.

KON ATR TRARS CARG( REQUIRES:
3 cargo ships

ATR TRARSPORTED FLEMENTS REQUTRE:
A total of 68 sorties.

KON ATR TRANS CARGO REQUTRES:
2 cargo shipe
(AP: Nov BO9P, 126 S/T; Jar WTSP, 150C S/T

Fet 159P, 65 S/T)

1troop ship b cargo ships

11 troop Ships 23 cargo ships

Aveiletle ‘r. Aug 67 by trensfer from
Purope, ctr.ervise Fet 68, Reguires
1trcop ship, 5 cargo ships.

Coroet div %o move by amphridb ships.
itroop sitip, 5cargo ekips.

%0 meve ie emprlt ships.

Teb A to Annex E
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PAY TORS
T ELEMENTS OF 15250 20600 ST
D AIRBORAE DIV :

ATR FORCES (1 5Q) 505 2231 s/
KON ATR TRANS CARSO 21420 M/T
CORPS SUPPORT (USA) 3451 L2037 M/T
CORPS SUPPORT (1SA) 3830 Y679 M/T
CORPS SUPPORT  (USA) 8uk6 869680 M/T
SUPRCRT FORCES FOR 10295 27652 SfT
825D ABN DIV Plus
L USAF SQIS k6 T 8/t
NOR AYR TRAKS CARGO 20650 MfT
SUPPOR? FORCES FOR
82ND ABN DIV 4081 817 s/t
HON AIR TRARS CARGO " 8ooo /T

REMAINING SUPPORT FOR 0 ‘ 43ko7 N/T
82ND ABN DIV AND USAF (1 5Q) 1382 1693 /T
ARMD CAV REGT . a3tg 35017 W/T
STH MAR DIV/3 MM (-) 39 134600 M/T
SUPPORT, STH MAR DIV/3 Maw (-) 102Lh k2ol MfT
AIR ELEMENTS 286 252 M/T
22X MAR DIV/2 Kaw (-) 25735 13306C M/T
SUPPORT 2:D MAR DIV/2 Maw(-) 1183 25140 M/T
25 259 ¥/T

4 te evilein C-1l readiness =nd wove to port.
Tt does not fpcluds "UIMINIST.

MODE JUL XY SE? foord NOVEMETR 67 - ROVEMBER €€ RIMARKS
Y
‘-
AR —_— e mm IR TRAXG ELEMENTS REQUIRE:
19 teys | )
- 9 Deys H A totel of 1079 scrties. r&
AIR ——— e
SEA NOH ATP TRANS CARGO: 3 cargo ships
5 daye onloeding, 18 dayr seil time,
T deys offlcading.
SEA 2 troop ships, 6 cargo ships
SEA 3 trocp ships, 7 carge ships
SEA To be moved over e 12 momth
period when available and rea
AIR — . AIR TRANS ELEMENTS REQUIRE:
ATR | 24 Days I A total of 1L4S sorties.
| — |

. ROU ATR TRARS CARGO REQUIRES:

' 3 cargo shipe .
H 5 days onlosding, 16 deys sall time,
: T days offlcedirg.

SEA l w_..l

ATR ATR TRARS ELEMENTS REQUIRE:
A total of 406 sorties.
SEA KON AIR TRARS CARGO REQUIRES:

1/2 cargo ships _ :
S days cnloeding, 18 days sell time,
7 days offloading.

SEA To be moved over a 12 month (A¥: Nov 809P, 128 S/T; Jan L75P, 15C0 S/T;
AIR riod when available and ready. . Feb-Mar 98P, 65 §/T. .
s

Aveilable in Aug 67 if trensferred from
Europe, otherwise will deploy in Peb 68. .
1 taoop ship, 5 cargo ships.

wrs |30 meys
AMPHIB l 26“‘"::]

woce, o]

Combat div to move via amphib ships.

Support elements to move via MSTS ship.
5 troop ships, € cargo ships.

MSTS [ 41 Deys J To meve vie MIF ships.’
PP, 1 Troop ship, L cargo ships
AMFEIE L-——D-‘E——]“
33 Tob B to Annex E
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CGRPS SPT 7008

CORPS SPT (FR ZUR) 9

CCRPS SPT 26hs

CORPS SPT (FR EUR) umn

CORPS SPT ’ 588k

COMBAT ELEMENTS OF

824D DIV Plus 16096

AR PORCES (7 TFS) C-3225

CARGO, BON ATR TRANS

ELENENTS OF

623D DIV SPT FURCES * 20496

& AIR pPomeES (4 5Q) - 5578

CARJO, NON AIR TRAXS

SPT PORCES FOR 823D DIV

VITHIRANH FRON EVROPE 3490

ELEVENTS OF 82MD DIV §PT 4296
- FORCES & AIR FORCES SPT -1097

ARMD CAV REGT 3349

1015T DIV SPT FORCES 2518

101ST DIV SPT FORCES (FR EUR) 6303
101st DIV & SPT FORCES 17312
101ST DIV SPT FORCES (FR EUR) 1162
101ST DIV SPT FORCES 3518

STH LIV SPT FORCES 580€
STH DIV SPT WRCES (FR EUR) 2901
5TH DIV & STH DIV SPT FORCES 19310
STH DIV SPT FORCES (FE EUR) 1748

5TH LIV 2769

TONS

2373 /T
fo1sh M/T
10536 M/T
25675 W/T
4788 M/T

HOLT6 W/T

21800 s/T
349 6/T

21420 N/T

20653 8/T
97 8/T

20652 W/T

13960 W/T

10500 N/T
3065 B/T

35017 W/T

12072 M/T
49212 M/T
WTTIT W/T
6248 M/T
36439 M/T

27513 M/T
11606 W/T
172620 W/T
894z M/T
11088 ¥/T

*Tize reqilred to ready unite and mive to port.

TAS C 10 AKNEX E

ALTERMATIVE ITI

HoDE Jun G sEp
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AIR * —
am T B
SEA o 15 30 Days
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SEA [ 30 Days
SEA [

SEA

SEA
SEA
SEA
SEA

I8

NOVEMBER. 67 - NOVEMBER 68

77790 be moved over a 12 sonth
! period when availsble and reedy.

To be moved over & 12 month
period as aveilable and ready

26 Days

To be moved over a 12 month
period as available and ready.

I 30 Days ]
l 26 qu ) l
To be moved over & 12 Bonth

Lo -

-

-
®

REMARKS

ATR TRARSPCRTED ELEMENTS REQUIRE:
A total of 82 sorties. -

3 troop ships, 12 C2YEO shipa.
Withdrawn from Eurcpe

1 troop ship, 2 cergo ships.
1 troop ship, & cargo sbips.

Withdrswn from
1 troop ship, 1 cargo ship.

AIR TRAXKSPORTED ELEMENTS REQUIRE:
T A total of 1110 sarties.

MON AIR TRANS CARGO REQUIRES:
3 cargo ships.

AIR TRANSPORTED ELEVENTS REQUIRE:
A total of 1225 sorties.

WO AIR TRANS CARGO REQUIRES:
3 troop _stips.

1 tyoop ship, 2 ¢Axgo ships.

(AP: Jan &TSP, 1500 8/T; Peb hOOP, 1500 8/T;
Mar 222P, 65 8/1) .

Available in Aug 67 by trensfer froo
Eurcpe, othervise Feb 68. Requires
1 tro0p ship and 3 c&Xg0 ships.

1 troop ship, 2 CRrgo ships.
2 troop ships, 7 CRYBO ships.
9 troop ships, 20 CATEO ships.
1 troop ship, 1 tergo ship.

3 troop ships, 4 cargo ahips.
1 trocp ship, 2 cargo ehips.
9 troop ships, 23 cargo ships.

1 troop chip, 2 cergo ships.

Teb C to Annex E



