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MARITIME QTERATIONS
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-

—. COMMANDER NORIAL C., OLS3OIN, USiw

The Naval Advisory Detachment's (I'AD) primary mission
was to train its Vietnamese counterpart organization -- the
Coastal Security Service {CS85) -- to conduct operations
north of the 17th parallel. It was located {n Danang.

Basically, there were two types of MAROPS missions:
across-the-beach, CADO, and the boet missionse. Within the
boat miselone were MINT and LOKI, LOKI was a mission where
you left Danang on a fixed track and went up into the
northerrmost area of Vlietnam. You Btayed on a filxed track
8o that the Saventh Fleet forces knew where you were in
case you had to ¢all for help. These were unauccessful.
When on & fixed track, you go up, turn around and come
back on a fixed track. The MINT misslion, however, was one
Hhére you left onda fixed track and then entered the colored
area (operating area) through a gate. We had several gates
and the misalone were varled every time. They went lnto
this coloéed area; they were free to maneuver 1n the ares,
and to 4o anything they wanted to do. They could attack
anything or capture anything they wanted in that given time
frame. Usually, they stayed in that area six to eight
hours and then came out,

The LOKI missiocns, we felt, were generally unsuccessful
because of the asddltlonal ceordirmtlion that was required; the
fact that they were locked into a fixed track vhen they went

¥FThis entire documentary 1s constructed from 8 taped interview
of Coammander Normal C, Olson, USN, Except for minor eclilng,
the documentary is & verbatlm account of Commander Olegcn'a
extemporaneous discussion of MACSOG's maritime operatlone.
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up north. It 1s concelvable that, if able to cperate freely

in those northernmost areas, they may have had more success,
but thils would have created far more problems in coordina-
tion. It was geﬁ;rally concluded that the LOKIs were a
wasée of time and we should sticli strlctly to the MINT
missions In the &areas where we had previously acquired the
most prisoners, or had the most contact., There were

several of those greas not in the southernmost part of NVN
but in the central part.

The MINT misslon was a simple one, You run & track
up to an area and determire what gate the boat wlll go in.
We developed MINT tracks and always had a bag full of them,
We always had 30 or 40 of them down in Saigon for approval.
We were always a month shead, or a couple of months ahead.
They were numbered. We changed the tracks, we changed the
gates, ete, Salgon approved all of our proposed MINT
misnions but thesf;lao had to be approved at the CINCPAC
level., When they came back approved, that meant we had
many to choose firom. We varded them. The varilance of
these operations had a lot to do with down time on boats
and programming of boat crews; certain operations were
longer than other ones. This is vwhy the operational people
had to be on top of this every minute of the day.

The pounding away at the beach by the US forces from
air and sea increased. This forced the North Vietnamese to
herden up their coast., They hed radar, all types of guns,
and we were forced many tlmes to stay out beyond 12 miles.
Qur boats were getting hit 10 and 12 mlles out.

CADQ misslicons were across-the-beach missions. In
these, we inserted SEAL-tralned Vietnanese to go in to

elther capture prisoners or to hit targets and come out.
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The latter vas generally unsuccessful to & point where they

declded to discontlnue them, Vhen I arrived at NAD in July

1967, most CADO operatlone were completely out of the picture.

Saiqon had declded they were not getting adeguate results
and stopped' them,

Prior to wy arrival, there were lax periods durldng
the winter months when operatlons came to a halt, particu-
larly acrosa-the-beach operations. We had tralned people
doling nothing-for four or five months out of the year. An
idea was developed to use them on the boats durdng the boat
operatlions to handle prisonern. This way they would be able
to get thelr pay bonuses and everybody would be happy. Once
this was started, the Vietnamese people in the teams
reallzed that they could get the same amount of money for
riding the boats and ecting e&s prisoner handlers as they
would if they had to go acrosz the beach. When the beach

cperations were resumed, they just didn't reslize any success,

The misslon would abort for all types of ridiculoue reasons.
I think money had & greet deal to do With 1t; the Vietpamese
got the same amount of money for doing less.

For years, in Danang, when the winter monsoon comes
in, all operations stopped from November until March because
of the weather. We had ell these supposedly talented people
sitting around doing nothing., We made recormendations to
Salgon to maintain the expertise, particularly with the
action teams, and also we had an in-house motlve, We
wanted to put out US advisors in the field with the
Vietnamese teams and really find out 1f they could operate
or not, We reguested that for that four-month period we

be sent to some other area where the weather was good,
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preferably in SVN, to conduct small unlt opsrations just to
see how the people wonld work, There was a lot of polltics
in this thing.

) We ended up working for CTF 117, Ccmumander licbile
Riverine Porce. He had no reconnalssance capability {vital
to any type of operation he was running). The assets
weren't avallable to him., We went down and had a dlfficult
beginning with the man in charge who wanted uz to be able
to élip in th;ough five miles of rice paddy and capture
the head of the Viet Cong (which i1sn't really the way 1t
works). Anyway, we got our foot in the door and established
a falrly good rapport. We had four actlon teams at that
time and we tried to rotate cne & month. They were hane-
based at Dong Tam, the home of the Mobile Riverdine Force
and we pretty much ran our own operation. We worked directly
with CTF 117 1nte§}igence people, Bet up our own targets,
laild on helicopters to look at the aress beforehand, and
then ran the Ops.

Generally speaking, they were successful and we found,
partly to our surprlse, that our men were excellent operators.
In fact, our US SEAL advisors who had previously been in the
Rung Sat zone of the‘Delta operating a SEAL platoon came
back and sald they would have liked to have these people
in the fileld with them. Our US people went in with them,
two wlth every Vietnamese squad, mainly to handle the
radlos. If they got in a Jam, the Moblle Rlverine Force
wounldn'!t respond to &nything that was Vietnamese

On occaslon, in an effort to develop better leader-
shlp on the Vietnamese slde, we would send them in alone,

I recall one speclfic instance in which they went in for
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three days and dld a reconnalssance of a bridge. They diad
an excellenc )Joo #nd came bUcK. INers were reaSons wny
they did a good Job: [lrst, US personnel were there to
monltor what they-were dolng; secondly, the Vietnamese had
preéshre on them because there was serlous consideration
being given to disbanding the CADO teams, There was a lot
of polities on the Vietnamese slde and the word got dowm
that they better produce or they might not have a job next
year. They slso had backup in an operatlon like this, with
alreraft, artillery and boat support whieh they don't have
when they go up north. The Moblle Riverine Force went to
General Westmoreland end sasked to keep these people, but
they were turned back to us for our own operations,

¥When we went back to the northern area. CADO operations
were, because of tides, currents, etec., pretty much restricted
to_a reriod of time in the month you could operate, It gets
dorm to maybe a w;;k per month when, taldng all factorse into
conslderatlion, you can run & reasonably successful across-
the-beach operstion. Again, to keep the people occupled
for the other three weeks, we recelved aunthority o run
operations, code neme BIFROST, in I Corps, in support of
conventional I Corps people., We had a great deal of initial
coordination problems with I Corps.

In across~-the-beach operations, when I got there the
targets were plcked in Saigon, in my opinion, with very
little thought to things that a maritime oriented perscn
wounld look at, such as current, tide, surf, things of this
nature, The targets were pretty much picked by intelligence
people, or the intelligence community in Saigon. Ve resented
this, we felt there had to be scme operaticnal input %to thls
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and ve fought 1t. Ve finally got to a point where the head-

guarscrs woull glve us gpoveoal targotz, IVE eernd zZn o zporatlor:

offlcer and usudlly an intelligence officer down there; S0G
viould glve them maybe two, tnree or four targets, We'd tale
thex: back to Danang and work them over. W2 vould work with
our Vietnamese counterparts on thls and then we would select
targets to attack, Possibly all of them were good; maybe
only one was good, Maybe there were some things wrong wlth
the approach that we'd like to consider golng up half a mile,
hitting it that way. Then we'd go back to Salgon snd we'd
mnake a formal presentetlon and the Chief, MACSOG would
perscnally put his approval on one or the other. In my
opinion, the Navy dldnt't have the right people in 5040 Head-
quarters,

Any proposed operation north of the 17th was a long
process. Plrst, 1t went to Sailgon for approvel. They
checked our tracks and all details. Then the proposal
went to CINCPAC, and depending upon the type of operation,
maybe 1t went to JCS., We may be tallting 30, 40 days or
maybe 10 or 15 @ays, but the system wasn't deslgned to
Ammediate response., Everything was controlled by higher
guthority., We were the tools wilth which to get the Job
done. They might say to launch the boats at 1745, Once
they were launched, we lost control; OpCoo went to Salgon
through the communications station in the Philippines, We
had no control over vhat happened from that polnt.

We could have done more based on irmediate intelligence.
A apecific instance involved TIGER lsland which is Just
north of the 17th parallel. We knew the North Vietnamese
were bullding it up, Everybody wanted information on this
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island. The obvlour way vas not to send 2 team onto the
beach to ger shot up in selzing a prisener, but more sliaply
to set PT boats up i1n the lane and after tue TICER Island
force resupply boat came out; you snagged 1t and went home
wibh the priéoners and boat. We couldn't do thils because

of failures in ccordinatlon with MARKET TIME forces, MARKET
TIME forces, bordering the 17th, could actuzlly observe move-
ment between the NVN and TIGER Island. We could have used
th:l.;s information, responded lmmediately, gone up wilth PIPFs
to capture traffic there, and come back with valuable
Intelligence and mllltary prisoners.

Coordination wlth the Seventh Fleet was handled on
the Sailgon level., They had a Seventh Fleet desk 1n Saigon.
There was some resentment on the part of the Seventh Fleet
beczuse when we went into an operatlng arez, they had to
pull out completely. They fought this but I don't think
they had a very logiecal argument, and we ended up winning.
If I recall correctly, we were able to get our desired
segment of time during the month to ;perate in these varlous
areas. We could be in an operatling &rea anywhere from six
to elght hours on a misslon and averaged overall about 15
misslons & month.

Another mrea that we at NAD considered a problem was
lack of clear-cut guidance fram headquarters, At one time,
the beglnning of 1968, when we started our cperations against
runniné boats, we were among the feu people to successfully
go north and get people back (even though they were ignorant
fishermen they were still people). The PsyOps were con-
fusing. You don't go up and sink & {ishermman's Junk and

then hand him & rice bowl. He i1sn't very happy with you,
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In addition, another sectlon, OP-34, hancled agents. They
were recrulilng agents from the prisoners on the lslang.
But, this wes all being done without our knowledge. At any
one given tlme we might be going up north to shoot up
juﬁks, pasa'out rice bowls, and insert mpents. These were
actlons conflictling with eemch other, because of & compart-
mentation in the headquarters, I think compartmentation
should stop aF the headquarters level.

In my oplnion, the Loglistics Sectlon of Hq, MACSOQ
was probably the most screwed up thing that I have ever
been around, I was fortunate that I had two Navy supply
officers with me in Danang and we were &ble to set up
serarate agreements with the I Corps Logistics people and
we really dldntt have to deal too much wilth Salgon. We
had a direct liaison with Naval Support Activity (NSA)
Daneng and the Maprine Corps in certain aress, particulsrly
when 1t came to automctlve parts aml things of this nature.
We had separate support agreements that were worked out at
the Saigon level, and we hed direct iiaison with Suble. We
trled to stay away from Sailgon; however, you're locked 1nto
certain things on non-attributable equipment, you had to go
through them because there was no other way to get the
required weapeons, ete. I made a broad comment about the
loglatles support; however, our dasy-to-day needs were met
through these various agreements in I Corps, Bo we didn't
have a problem there. The majority of the boat support
was direct fram Subic through Navy channels so we had no
problem there. But occaslonally we had to go through
Saigon. An example was for procurement of Boston VWhalers.

We wanted to try & new concept, We wanted scme Boston
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Whalers (esmall boats). Ve could have gotten the whalers
directly from Sears & Roebuck 1n prebably two weelks, This
thing draéged on and onj 1t was unbelievable, It was
months and months, there were lollow-ups, and I don't know
in ;hat chahhela it bogged down, but we couldn't get the
boats, I think 1t was maybe three to five months later
when we got a feu Boston Whalers, Because of thils situation
ve never got & chance to really test the concept. 3But here
was a;mething non-attrlbutable that our logisetics people
couldn't respond to; scmething we needed 1n a week or two
to do something & month from that time, and they couldntt
respond,

We were trylng to track down some Swedish "Ks"
{sllenced sutomatic weapons)} that had been ordered for
quite some time--1in fact, before I got there, There hsd
been severel hundred of these thet came in-country via Navy
BACKDROP channele but we never got our hends on them. They
were dlverted to other people and otper groups working within
MACS0Q, so we never got 2 handle on these particular weapons.
I say never--I think we ultimately got about 20 or 30 but
thet was only after a lot of screaming.

The bulk of the major maintenance was done 1n Suble.
If we had an engine problem, we jerked the entire engine
out, replaced 1t on site, and sent the other back to Subilc
for overhaul. Little major meintenance was done &t the site,
We had seven PTFs assigned most of the time., At any one
time we had one in Suble Bay undergolng overhaul. During
the winter menths, we Kept two and at one time three over
there, Thils was the opportune time to get the boats over-
hauled and be ready to fly durling the spring sesson.
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Fany times I've brlefed people end they ask "How
successul are your operations” My answer generally was,
"I dontt ¥mouw.” T wasn't in a positlon to measurs success,
I ve captured oné prisoner or 100 prisoners, how do I knou
hou.succeasful that is? It depends on what you get out cf
them. If they wanted 100 priscners, we could go up and get
100 priscners any time -- this was no problem -- but what
would you have? We finally started to do & 1ittle more
selective caﬁhuring. Ve started interrogating on the spot
to screen prisoners, to try to get the more educated, which,
in the fishing communities, was practically ndl. Ve tried
to get people with some kind of knowledge, for example
military pecople, But, we seldom could get them. We tried
to get young pecple; we tried to get healthy people. Ve
tried to bring selectlve prisoners back, We got all kinds
of feedback that we were successful but to what degree, I
don't know, -

We were strapped many times to prove statistically how
Buccessful we were and I am not convinced that we ever ecan
prove the succesas of this type of cperaticn. If they want
& ot of prisoners, we can get a lot of them. At one time
we had a boat captein who was told to go out and get as meny
prisconere &8 he could and he brought back 130, This presented
a few problems. Numbers aren't the answer in this type of
an operation. If you want to measure statistics by the
number of Junks you shoot, fine.

There was much contentlon within MACSDG that we needed
nmore PTFe, that wilth more boats we could lnerease, or even
double, the number of mlsglons per-.month. There was coh-
giderable pressure to play the "numbers game" and consistently

increase the operatlons. There was a long-standing MACSOQ
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goal that we have 14 PTFs (trice the nunber, seven, thet ¢
normally had) ana that 30 missions per morth cpuld be
accanplisked with that number,

Statistics égain got into the act when we were talldng
aboﬁh doubling our operations. We were getting more boats
80 1t was expected that we should inerease our operatlons
rroportlonately. There are & lot of factors bearling on
this; weather is the biggest factor and 1t related to most
of our aborts or mechanieal fallures. Coordination with
other operationa, e.g., Seventh Fleet &nd Tth AF operations,
presented problems to us on seversl occaslons when our CADO
people were going in and the Alr Force was dropping 1llumina-
tion rounds 1n the same area, A lot of nasty messages went
back and forth from the Selgon level to the various forces
concerned. This frequently could be traced to coordination
at the highest level, There wae something missing,

Weather wan-;ur biggest problem., I think you will
find the biggest part of our aborts were due to weather.
Relatively few wWere due to mechanlcel problems. However,
wilth high performsnce boats, you still have to have & mini-
mum amount of down time when they come back &nd we only
hed so many boat crewe. 8o, to have more boata or to
double the number of boats dldnt'{ necessarily mean you
could run double the ntmber of missicona, We hed a rather
lengthy report that went to Salgon on this and proved it
pretty well statlstlically, We were put under a great deal
of prassure to speed up our tempo.

I was there at the first Tet offenclve., At this time,
the complexion of things changed conslderably. We had been
geared up in the fall and felt we had the Vietnamese better
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rnotlvated. rter the winter monsoon pariod started breaiilrz
arouna He ¢ tn. Vietnamese uvere svorea up - we Wwere rzaly
to go. We r..d changed some of the bonus systems, we had nad
the CADO teams in‘the Delta wvorking with our US advisors zngd
we ﬁnew they- had the capabllity. The motivation was there
down south because they had the US going In with them, and
they &lso knew the US could bring ajircraft and gunfire, erd
everything elee to bear if they got lnto & problem. I think
another thing'that played on this was loas of face. The
Vietnamese wanted to go down south and do & good Job, and
they were pretty much under the gun, beceuse Aif they dian't
do a good jJob, Saigon (VNN) certainly would lmow sbout 1t.
The STS counterparts were taking a specific Interest in

this becanse of the slack season and they personally made
people from the Salgon headquarters make trips down there,
ete, It was sort of & polltlcal game in that respect.

The Tet orr;;aive came &nd our operatlons really
started slacking off. We were restricted as to what we
could deo. Perscornally, I think this was & tremsndour mistake
because thie was a covert operatlon., FPFor meny years 1t had
been developed as one and they had the cover. When you stop
&n operation llke that because of an overt move by the US,
you immediately tle it in with the US, It was obvious and
I had many lengthy Adlscussione with my counterpart concern-
ing the aetlion, He told me that he Just couldn't understand
what the US was doing. He was a true patriot. This was a
problem throughout his organlzation. He had developed a
pretty good group. He held their respect but he had
difficulty convinclng them that what we were dolng was the
right thing. In fact, they knew damn well that it wasn't
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right., A&npey, our operations tapered off considerably., I
ielr that we snoula have continued thls operation, uny itv
vias stopped, I have no 1dea. I lmow 1t vas beyond the
Salgon level, a higher level than that. The Vletnamese had
Bpeﬂt five years developling the Sacred Sword Patrlot League
and, from feedbacks that we had, there were people in NVN
who believed it. I thought the thing was really rolling,
then, we blew it! I don't think we could ever_go back to
it end have 1% even come clo>se to any type of success,

As to attributability to the United States, I dont't
think it would take very long to figure that out. We lknew
that the North Vietnamese knew where the boats were coming
from, but they couldn't prove 1t. At least, we dlidn't think
they cculd. UWe imew that our boats were belng tracked as
soon &g they crossed the border. They had us locked 1in all
the way. But, this 1z what 1t meane to run & covert opere-
tion, as far as Iu;m concerned,

Do I think the operatiocn should or did shift from
covert to conventicnal? I don't know when you shift, I
think this covert cperation should have continued up north;
however, as time went on and, with the Seventh Fleet forces
banglng away at the coast, NVN put in bigger and better
radar, bilgger and better guns to defend agalnst the Seventh
Fleet, This affected us coneideradbly, This pushed us out,
We couldn't get into the luerative fishing arsas where the
people were, Bo that we could capbure them,

The other thing that we were faced with was the
change of our mipsion, There was a shift: more selectivity
in getting prisoners; don't slnlk junks; pass out PsyOps
material. However, our MAROPS charter never changed, This
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businese came out of Sailgon and we had to do it, but in many
cases 1t conflicted with what we (and the Viets) believed we
viere supposad vo Pe dolng. Ve could do anything they wanted
us to do but I felt they should I ve changed our charter,
All of a suillden you change from sinking junks and turn to
passing out PsyOps material. This presented & problem with
the Vietnamese because they, in my opinion, didn't belleve
in this PsyOps business, Thelr ebttltude about PeyOps was,
"Cut their he;ds off and send them back. Thet'es the greatest
PsyOps you've ever had." Passing out rice bowls end things
1ike this dida't really go over very well with these guys.

I can tell an example of one situation where our people

went up there and they got hit with a suilclde Jjunk; they

had a shoot-out and they ecaptured these people off the

Junk, These priscners were militlamen., The Vietnamese
brought them back to the isiand and interrogated them thers,
I don't Mmow what they did out there, dut my counterpart
sald -- ". ., . . 1t will come time for sending them back up
north, after they've fattened them uﬁ, glven them gifts,

and had & big ceremony to exonerate them.” My counterpart
and his organization sald this was the woret thing they coulad
do. They paid Af they had to send them back, to send their
heads back 1n a hasket boat, Uhether this 1s the right way
to do 1t or not, I think maybe we should have been llstening
to the Vietnamese 8 little more than we did, Who knows
Vietnamese better than Vietnamese? When 1t came time to
send these prisoners bacl, the very boat capbain that got
shot up was programmed to take them back, They took the
very three boats that got shot up and from which they had

‘lost a few men, They took these prisoners back, but I don't
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knowt if the priconers ever did gebt on shore. I think

o

L3luAil] HO0M Lies® LU Do Liul€ou &DG yOu 50 Nove wu llotea
to them a.lltile more.

Ve Lraln pebple to go over tnere. Tnls tralning lncludes
about six weeks of language but 1 you're golng to learn the
language, slx weeks isn't enough. You are now running into
a period where every Vietnamese wants to speak English. This
tends to deter from what you are trying to do - you learn
the language to hopefully establish a better rapport wlth
yvour counterpart. If we had had a better language capablillty
at the beginning, things may have gotten off' to a better
start, This 1s another thing you can't measure., I think
1t natural if you go into a foreign country and can say
"Hello" to & man the first time you see him, 1n his language,
you automatically establish scmething. He reallzes you
have enough concern to want to learn his side of it, his
language, and thi;-helps. An oriental language 1s partlcularly
aifficnlt for a Caucasian, but I think that in an advisory
role, vwhen you are as small as a moblle trainlng team, a
couple of dozen people, it is worthwhlle te provlde them
intenglve language training before they do go.

There was not a chain of command on the Vietnamepe
slde that worked. The counterpart organlzation to S0G
d1d not have & Navy organization., This was because of
in-house conflict between the Vietnamese Army and the Ravy.
The man ruanning the Vietnamese S0Q wae an Arwmy colonel and
he disliked the Navy very much., The few Navy officers he
had there at one time, he ultimately got rid of. In effect,
we @ldn't have a parallel organization. The Vlietnamese
counterpart that I had in Darnang had nc one to zo to at
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ST3 Headguarters, He was constantly under the sun. This
went 1nto other areecs; the beat people, the Navy people
that were ascigned to run the bozts on contract vere astil
under control of khe Ravy. They were asslgned to Commander
Twi; my colunterpart. He could do what he wanted with ther..
He could come back to the Navy, geb newv people if he wanved.

He had a close rapport with the CNO. The Army pretty much

stayed out of thls. However, the actlon teams were criginzlly

formed fram Gﬁrious Services; at one tlime they had a Marine
team, a Navy team, & civilian team, an Army team, & Nung
team, all kinds, and they were segmented, Asg time went on,
we tried teo reduce the numbers of people, we cleaned out a
lot of people and we had to amalgamate many of the tesms.
¥We finally ended up with three teams. They were of various
Services. 7The man Iin charge of the SEAL camp was an RVN
Arny officer. ThEP Army officer wasn't really responsive
to my counterpart who wae a Navy commander. He was 1n the
charter as the Navy commander's X0 and, in addition, camp
commander for the action team. He had & direct 1link with
the man 1n Salgon because they were both Army officers.
This presented a problem, Anything that my counterpart
wanted to do always flltered back and he got hammered by
Seigon.

The mlssion of the NAD was to train the counterpart
organlization sc that at some future date it would be able
to run the operation. First, you can't superimpose cur
way of thinking on them. However, 1t appesred to me that
the previous solutlon had been to completely ignore the
problem and to not give them &ny responsibility: "Don't

try to make s counterpart organilzation; 1t's too much trouble.
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Ve only have a year here, It's a lot easler for me to do

it in 10 manutes taan 1t 15 to tralin this guy to do 1t in a
year, so we'll Juss do 1t ourselves." %hen I first arrived,
all brilefings were glven by the Unlted States. I con-

teﬁéed that we had a counterpar: setup, that we should

work on these plans Jolntly and then turn them over to the
Vlietnamese t0 wrilte a comparable Op order 1n Vietnamese,

and that the Vietnamese should then give thelr own briefing

to their own hen. He started that end found there developed

& lot better relationshilp between the $wo peoples. There

was a better relationshlp between the staffs and the operations
were more suecepsful., I felt that with sll this business

of securlty, we tended to overplay it, and you have to trust
somebody. If you're sending these people up north on missions,
you have to trust them, You have to be honest with them on
all levelr and thgy know when you are not honest. They're

not stupid. I think thls is & very important thing in the
rapport between the US and the Vietnamese to ultimately
produce better results. '

I think one of the keys to success iz the rapport you
gain with your counterpart. With an Oriental more than
anyone, 1t talkes close to & year to galn this rapport and
by the time you have gained 1t and are woridng well, you're
changed, you leave. My counterpart told me thet he hed
had in his naval career, probably about 14 years, some 16
or 17 counterparts, and he Jokingly said he had to sing the
same old song again every year. Of course, thls puts them in
a positlion where they can talte advantage of the next man,
too, because whet they lost with the previous advisor, they
try to bend this next fellow on &nd it takes him six months
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to figure out vhat they are codng; 1t 15 back and forth all
the timz. You don't seem to progress, you are &luays Filshe-
Ing the seme little battle but you never get beyond that
polnt. Fosslibly ; solutlon ls to program the people in, cn
a staggered’ btasls where the X0 or the assistant to the
offlcer-in-charge wonld be there a halfl year and then fleet
up and have a eycle in which you do maintain contlnulty.
Continuity 1s the most important thing for the US and
obviously, 1t.1u important to the Vietnamese, too. They
get tired of this. When I left, Colonel Rlce left &t the
same time, the two of us who kept a handle on things. This
hurta the other side, They have to llve wlth the problem
every day.

One of the basic problems was that MACSOG accepted a
man &85 & patrlot and then trled to convert him or to use
him ap a mercenary. I think it has to be one or the other.
When we were trying to get these people to operate and they
didn't want to operate, they put on thelr "military hat,"
When they saw a good operation or oné that could be
lucrative moneywise, they put on thelr "mercenary hat."

I refer specifilecally to across-the-beach type operations
where a VN operator had to go in with the knowledge he may
not come cut, There's & great difference between the boat
operatlons and the across-the-beach operations. The beat
operations raturally geve people security. They had Same-
thing they could put thelr foot on; they had weaponry, they
could flght. Vhen you go into a hostile envirorment in a
emall group{acroas the beach), there is no suppert at all,
there 1s no help, nobody you can call on to pull you out of
there. That 18, naturally, a shaky operation no matter how
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you look at it. Ir their case, the;" vere pgetting the sz=s

money for golhg norith, whether ther went on the beach or nas.

e had a iot of money protlems.

- When 1t got douwn to developing the Op order for the
boat crew f;} each specific missicn, we worked very closely
with the Vietnamese. Ye trled tc develop a counterpert
cperations section wnlch they previously never had. They
didn't have any counterpart sectlions, as a matter of fact.
This 1s cur own fault, so I forced the hand into developing
counterpart organlzatlons even though they only had one man,
They got together with pur Ops people ant they basieally
bought everything that we did beczuse they were lazy, and
they didn't particularly want to do a lot of worlt. They
would translate these plana into Vietnamese and then we
would have briefinzgs vhich they, in turn, would give in
Vietnamese. The Vietnamese weren't about to ask e question
of an American if there was any dcubt in their minds on
intelllgence information or anything else that may have
been presented at the brlefing., So 1t was a lot more
effective vhen presented by the Vlietnamese.

There were ll Vietnamese crevls--complete crews., As
to thelr abillity, I think they did quite well., I was
impresned by several of the crews. They're really tough
and I think many of them wanted tec get in the middie of a
fight, but they were somewhat limited by restrictilons
imposed on us, what we could do, what we couldn't do., Ve
couldn't attack certaln type boats; they had to be & certain
size, They hed many limitations placed on them, but I think
most of the crews really tianted to get up there and fight.

They were excellent boat handlers. HNalntenance was & big
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problem for us. This was, Iin part, our cun fazult. We had
never really wvorked to develop & counterpzrt mailntenznce
program. Everybody took the attitude thet, "This puy Juss
came out of a tree; he'll never learn." We instltuted a
program vhile I was there to send selected Vietnamese to
Subie Bay for &n engineering course f'or about BlX weeks.
Upon thelr return, we established a counverpart moblle support
team. They are Jjust not geared for this type of thing at
this peint. ¥You can't compare a VNH first class engineman
with a USN first class engineman that has been working on
diesel engines for 16 years. The Cirst time thls VNN guy
BAW one was two years age., His culture is Just not geared
for this and we have to move inte it slowly. It may take
50 years. Bub, at least, we tried {o develop some sort of
a counterpart maintenance program.

I think we expected a little too much out of the
Vietnamese, thinking they should step lmmediately into
this. We have been in the Philippin?s pince the 1800z and
when you go over there, they are not much further aheed than
the Vietnamese are in many areas. I think it i3 a matter cf
time, We're not patlent enough with them, so we end up doing
it ourselves; we destroy the very reason vhy we're there.
It's golng to be many years before the Vietnamese are able
to run these boats snd o meintain them on en equivalent
part of the USN. I think we're alweys golng to have to
have some type of advlisory people there. Obviously, we
could reduce the number of boets and put more responsibility
on the Vietnamese, but if the boats are going to continue
to run {they are sophisticated pleces of gear - $1 1/2M
boats) they are golng to require continued support from
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Suble Eoy, and conbinuad tredning orl advicory support oz
Tre L., 1 tnun: if we pull ous ent.arely ana turn Tthose beats
over to the Vietnamese, we're in tiouble, Go bael £ hzlfl
rear later and rou'll flac everytning bus the ititchen sink
stﬁippad end it ylll prchably never get underiay,

In view of an obvious US pullout or ceasing ol opera-
tions and based on the results of our actlons after the Tet
offensive in early 1968, in my opinion, to go back to this
type of opera%ion would be difficult, at best, I donft think
we would be able to convince the NVN that thie was the thirad
party, because itfa so tied in to the obvious acts of the
Unlted States, With lack of further intelligence and a new
cover story, I think we would be wastlng our tima to continue
the operatlon as 1%t has been running. 1 don't think you
could Just plck it up and start up again, However, I
belleve the beats could be used effectively &5 & cohventional
force south, poasi&ly Qirectly under the Navy to provide a
fapt reactlon capablillty which the VNN really doen not have.

It wvas our basic cover story thet we were part of the
Vietnamese Navy. We could £ill the gep for the Vielnamese
Navy In giving them a fast reactlon to be able to mget at
infiltration forces that £re beyond the ecapebility of SWIFD
boats and coastal craft. I believe it 1s the only way t;
utllize the boats effectively now. If we do turn them over
te VNN, they stlll will require & strong advlsory training
US stafls with those boats., They are too sophlsticated to
turn completely over to the Vietnamese, I don't think they
cen hack them. T think if the boats are turned over to &
conventional force or are used in a conventional role, they

should be run as 8 part of the US/Vietnamese Navy to talke
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care cl Lhcle ropnpoaclblldillcs. Gonlt see &ay adwvar sLgs
of nelrss Lham Ln o 29int or clandes.l 2 rols.

Rezerulting wie a presles « In gerzral. Iirst, the
beat drilvers, the‘ cretrs who operate the boats, came direcily
fréa the Nevy. The VIIN officer-in-charge o the NAD hzd a
very good prapport ulth VN CNC and vas able to get pretty
much whet he wanted. However, his predecessor was an Army
major 2nd this was probably the roct of many of the problems
that occurred'during the previous years., Also, thls organiza-
tlon wlthin the Ravy was looked upon as the ellte; they trled
to get the best people. Cdr Twli had a unique reecrulting
system in which he gave various tests and was rather selec-
tive a8 to wvhom he would take, However, the Vlietnamese Navy
had a basle problem that they were purposely kept small., In
every coup in VN, the Navy has been at the bottom in some vay
or 2 part of it. -?ecauae of this, they have not a Navy
admiral; the one Navy admiral is now in charge of the Natiocnal
War College or something, and the CNO 1s a captain. They
have dellberately kept the Navy small., 8o, for Cdr Twi to
get more people was always difficult because he was trying
to get the beat out of the Navy. Because of his personal
rapport wilth the CNO, he was able to do pretty well as far
&8 the Navy recruiting was going.

Recrulting for the action teams or the CADO teams 1s
another thing. The majority of these recrults did not come
cut of the Navy; they came out of the Army, the Marine Corps,
civilians, recrulte from any source, We had a2 aifficult
time flushing out a2 lot of the reople who had been there for
years and riding on the gravy train. The man in charge

(ARVH) had been there for four or five years; he wvas always
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in conflict itk CZr Twi, "Moo 23 Lo esarsge of she oversll
program, He hed o darect ilme to folgon and vanted vo ko=
his 1ittle empire of cld budiies. As a2 result, sbout halrs
oi the people 1n ;he teams tere ineflective. Thls vas par:
of the preblem wlth the actlon teams, To recruit, Cdr %1
had to go tc the I Corps commander to personally go to
various units and see what he could do to recrult people,
On the lower levels 1t was consldered a good ldea bubt unen
1t started p;;sing up through the Vietnamese chain of
command, it always bogged dowm. It was & Vietnamese problem
and this was told to Cdr Twl, When he complained he didntt
get people, I emphaslzed that this problem was unresolvable
by the Unlted States, that he would have to straighten it
out with Salgon. He was looking for the best men for this
orgenization anc they (VNN/ARVH) are not about to give then
up or they are reserved about giving them up. I'm not con-
vineed that building the CADCO teams up would have been the
answer,

I think what we needed was QUALTTY but the Vietnamese
slde vanted QUANTITY to Justify thelr existence. They had
a good thing golng; they had a nice new camp thet wes built
for them, they hed a lot of facilitler, and they Jjust wanted
to bulld up an empire ae far &8 I was concerned, We tried
to screen people and tried to get the dead wood out; we got
& lot of 1t out but not all of it, This had a definlte
detrimental effect on the ability of the teams to operate.
I'm convinced of that. .

I think when people don't see immediate success with
indlgenous types, they want to blame it on something and
they figure if they get & better plece of equipment, this
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wlll sclve the problen, hen rou tolie & Vieonanese that 1s
WAL, YE&L. JEILLG Loy jon tall'v Cléw Luw adti. 30Liesvivawdit
éoim thelp throats., Ye found tils on tnaa 72 boats., Ve hai
a lot of fancy geér on them, and Tinally Jexlzeé 1t all ofl,
It wasn't of value for VN purposes. & lot of times a newn
plece of equipnent would come out or the;'c want a plece of
equlpment., Thirc was the latest gimzmick, Il they got it
they thought that would solve their problem, but i1t didn't
because 1t takes mowledgable people to run the glmmick,
Another significant place when thls happened was when we
got the new PT boats, a couple of vhlch ivere rir-condltloned
primarlly for the protection of the electronle eguipment.
We knev ae soon as these boats arrlved that you wouldn't
find a boat crew that would rlde on the old bosta, And
damned 1f 1t dldn't happnen, They are very impressed by
gimmickery.

1 think you.;re bebtter off trying to keep as unsophis~
ticated as you can when dealing with the indigenous. I
talited with a British type during the SAS operatlon in
England the other day &nd he commented, "As soon as the
natives start vearing the same kind of shoes you've pot--
you are In trouble.,” Thelr philosophy 18 to keep them Jjust

as native as posslble and let them run that way.
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REPRESENTATIVE AGENT TZAN INSERTION
T¥TQ NORTH YTETIAM
BY
LT. CcOLONEL ERIEST T. HAYES, JR., USA

a & e+ & 8 = 8 " 5 s s $ ® 2 P s + e 2 B s s s ¥ W s = s s

. +» » procedures we went through for launch. Thls goes back
to the 196465 time pericd., At that time (and sti1ll)STD was
located in Salgon. The launch site was Camp Long Thanh, the
training center and the isoclation area - holding area for
teame that were being prepared for infiltraticn. Csamp

Lorng Thanh is approximately one hour by road from Saigon and
abont 20 minutes from Salgon by air,

Starting out with the decislon to reinforce or resupply
a particular team being made about 0730 in the morning, the

Alr Operations Section would send this information to the lst
Flight Detachment at Nna Trang where the crew that would be
flying the mission would be briafed starting early in the
morning. Concurrently, as soon 28 this information was
recelved, the operstions offlcer in charge of that teamn would
prepare a message to the team telling them the time that tha
aircraft would arprive and, if at that time we kmew, which
route the sircraft would fly, We would tell them how many

bundles they would receive and what the bundles contalned. . .*

« » « the mespege would then be sent to the team
Often this would be m» blind broadeast ana we

would have no way of knowlng whether or not the team had
received the message untll later in the afternoon, sometimes
only one or two hours before take-off time for the actual
misslion, A%t that time the team would have a two-way contact

¥ !ﬂ%) interview by Lt, Colonel Ernest T. Hayes, Jr., USA, P. 9.
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and could acknowledge the fact they had received the instructions
and =at pp the Arsp zone znd thaf thoy had, 4n fact, excrouted
the preparation.®

At the same time thet thi messzge was belng prepared for
transmission to the team in North Vietnam, we had a brevity
code, on & one-time basis, which used false subtraction on
times, We would send the arrival time of the aircraft to
Camp Long Thanh and identify which team would be prepared for
lagnch thaet day or which supply bundles would have to be ready,
This presented no big problem Lo Long Thanh as 1t was our policy
to keep one of the operatlonz officers at Camp Long Thanh during
each moon phase when we would be conducting resupply or rein-
forcement opereatlons.®

The officer at Camp Long Thanh would izmediately alert
the Vietnazmese counterparts there and if the caae officer in
charge of the team was not there, nothing would be dene until
the cane officer afrived from Saigon $o commence briefing the
team. Most often, we would manage to have either a heliccpter
or the chartered China Ailr ILines C-45 to fly us out to Camp
Long Thanh, However, if for any reason we didn't have air
transport, we could drive cut to Camp Long Thenh, I don't
believe the American personnel ever had to do this but on
several occasions, the Vistnamese counterpart case officers
arrived by vehicle. This was occasionad for the most part
fran failing to follow an SOP and we would £ind that maps or
some other documents had been left 1n Saigon and it would be
necessary to sand them out at the last mement. An SOF was
developed which eliminated errors such as this and later we

¥ 16id., p. 10
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alwzys kept & double set of maps at Canp Long Thanh so we could
pProv.de &Ny m2p coverage ol TNe OpEraticlhal arezs [or the
teans * -

When the case officer who would handle the perticulor
reinfbrcement missien would arrlve, he would personally check
the issue of equipment, We would collect any items which the
agents were required to leave behind and give them detalled
instruction which they were required to brief back. We always
had a communlcatiens officer present to make sure that the
agent radio operatoer underatood his signel plan and knew
exactly what the safety signals, the duress signala and the
glve away signals would be, The sgenta would be outfitted in
clothing that was native to the operetiocnal area. I can recall
that they had blue berets and elther black or brown pajamaxs
whichever wan characterletic of their operations. Egquiment
carried included rimsh lights, weapons, (the Swedish K, Smm
pmmLBmmmgéwu.mnﬂfthrMMGmmwﬂemm
ammunitien, web equipment, and a pack. They were given indig-
enous type rations, matches, cligarettes, and even chewing
tobacco in some cases. Wool sweaters were included in the
equipment that went with the agents along with any particuler
map coverage that was desired or speclal instructions for any
type of equimuent that had been sent along. For exemple, when
we first inflltrated the rocket rounds that were to be fired
in the Dien Elen FPhu area, we had to send in specific
instruction= with one of the individuels who had also been
trained in the technlque of setting up and firing these rockets.
The 1ssue of the equipment and the briefing of the team was

¥ I5id., pp. 10-11,
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handled almost entlrely by the Vietnamese case cfflcer; however,
we woudd Stoy in Che boclgrounld oad Togm time Sootims chizclh
to make sure that llttle detalls had been covered in full -
all magazines in the Swedlsh Xe fully lozded, ete.®

- One of the interesting facets of this would be that if
the team was not highly motivated, they would ind numerous
excuses for not going. For instance, if the coxmunications
officer was not present, they would state that they had not
been given the correct duress or danger =ignals in the signal
plan. The sclutlion to this was havling an operatlions offlcer
there campletely familiar with the signal plan who could supply
the missing items, eliminating that excuse. One of the more
amusing excuses would be the absence of a sultable wristwatch
for the radio cperator and, of course, the Japanese Selko
watch was the normal issue item but moat often they would
demand & Swiss movement., This occasioned scme lzat ninute
trading.** -
« « » the resupply bundles , , . were palletized., I think
they welghed about 450 pounds., When completely rigged they

were tled anto a thick plywocd base that was about 3 to 3 1/2
feet on each side and had a projectlion egquipped with a roller

in the bottom center to gulde it off the roller conveyer systen,
Inside the bundle, there were numerous Individuval cans. These
cans were about 10 inches on each edge of the base and sone

20 inches high. We packed all supplies inside these tin con~
tainers using 8 Chlnese canning machine, This would water-
proof the supplies, protecting them from moisture. They could

"% 1bid., Pp. 11-12,
*+* Tbid., p. 12,
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be cached in this cendition, As a rule the cans were put inslide

a canvas bag with carrying straps attached, This would engrle
the receptlon team to break oren the bundle &nd then have
indiv}dually man-portable sizea bundles inside.*

" There were meny reports on actual resupply drops that the
bundles were wildely scattered or that the personnel were widely
geparated fraom the bundles and, conaequently, . . . in=-place
teams ., . . would teke three, four or five days to locate all
bundles and pe;sonnel. To check this out, we declded to run a
few test drops &t Camp Long Thanh and found that the bundles
could be kept wlthin a small dispersion pattern, I would say
that 1t averaged out to be, roughly, more ellipticel than
¢lrcular, wlth the long axis belng some 100-150 meters and the
short axis belng 75-100 meters. Of course, thies was based
on everything functioning perfectly. From time to time o
bundle would hang on the remp of the ajrorzaft and this would
spread the bundles out quite a bit more and increase the
dirfieulty in finding them, As I pointed out, we ugsed a 100
foot extended riser on the bundle chutes ac that in case the
parachute were tangled in the Jungle canopy, the pallet would
dangle down some 100 feet below the canopy and at leest touch
the ground or be neer it, The beacon on the marker bundle,
a8 we called 1t, would have an antenna of bare cooper wire
taped to one of the 100 foot risers and this would aerve as the
antenna for the beacon system to mark the bundle, Then the
ground reception party could use their mmall transister radios
to find the bundle, . .##

* 8 = & & & ® a2 ® 8 & & v @ T B & ¢ 9 & 4 @ B 8§ * "B A = s @
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Preparatlon for the leoading of the aireraft end the per-
sonnel aboaru tnhne alreralit took plaece concurrenily watn che
briefings.. The C-123s vhich were {lowm by elther Chinese crews
or in somne cases Vﬁetnameae crews would arrive scmetlme arcound
noon-as 8 rule. The procedures were well encugh developed that
in early 1965, one alrcraft could be received, loaded and on
it8 wey in approximately 20 minutes. Bundles were loaded onto
the aircraft from a vehlcle that had been equipped with roller
conveyers and ‘could be manhandled right into the C-123; the
ramp would be lowered so 1t was even with the truck bed. We
had no problem on thlas. As the bundles were loaded into the
alrcraft, the case officer would slways attach the peripghable
food items that would be sent to the team, The perdshable
food items would be attached to the bundles, elther before the
alrcraft took off for Rhe Trang or could be attached whlle the
ailrcraft was en route. The agents would normally be wearing
sterlle fatigues a: thle time and would not actually be wear-
ing the uniforms or the native clothing they would be wearing
when they were actually inflltrated later that night. The
Vietnamese case officer and cne American operatlons officer

would always accompany the team to Da Hang.*
The first stop e&fter departing Long Thanh would be

Nha Trang. At Nhe Trang, the ¢rew would be exchanged on the
aircralt. Normally, the crew that ferrled the alrcraft to
Long Thanh to plck up the resupply bundles or the agent per-
sonnel would not be the same crew that would be flying the
misslon that night., I believe this was both to save crew
fatigue and to enable the mission crew to complete all of its

:EIHQJ p. 12.
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detalled briefing. At ltha Prang, the stop would be very short.
Tne crews would we eachaugeu, Lvue Plauf sefudled, 1o 4SCE8S5aL,,
and then departure would talke place for Danang.*

The plane vould arrive at Danang some one or two hours
priof.to planned take-off time for the actual missicn a&nd the
agent percsonnel could elther remadnh on the aircraft or move
into a shelter of some type where they were kept out of slght.
While the alreraft was at Danang, all fuel tanks would be
£illed and the aireraft would be checked, Particular checks
would be made on the beacon receiver equipnent in the alrcraft

to insure that it was on the correct frequency for the beacon

that would be on the drop zone.

As I understand it, thore wes a complete double installaticn

of all the required items so that, 1f one malfunctloned, the
other would work. dan nore than one occaslon, there were mub-
stitutions made right at Danang so that boeth systems would be
fully operational when the alrcraft departed.#+

A8 take-ofl time approached, one of the last things to
be done would be for the ground crew to take the US markings
off of the alreraft. The familiar USAP type insignia was
attached to the airerart on large metal sheets which could be
removed when two or three screws were loosened. This would
leave the aircrsft unmarked, I might add at this time that
with regard to the equipment or the supplies that acocompanied
elther individusls or resupply bundles, we attempted to have
ccoplete sterdlity . . . I really can't say on the part of the

aircrart as I wasn't coupletely familiar with the procedures.##

-

¥ 1oid., pp. 1l2-13.
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I belleve I have covered &1l of the sequence of events up
to the time tne plane took off on the mission., At the time
the alreraft toock off, we would make a notifilcatlion back to
S08 1n Sailgon elither by telephone or by teletype, and also the
aircrﬁft had*a signal plan that would be activated once it
started on 1ts migslion,.*

We had & normal set of instructiohs on when to turn on the
beacon, which was 10 minutes before drop time as I recall, and
when to light the fires on the drop zone. If flash lights and
batterlies weres gvallable, they were used; 1if not, fires would
be 1it which bad been set in & hole dug in the ground. These
would normally be llighted mcme two minutes before drop time and
both the beacon end the fires would continue burning until the
glrcraft made the drop or until scme five or 10 minutes after
érop time ., *#*

D N T I T T T I P

The Vietname;; cane officer and the US operations officer
would remaln at Danang until the glireraft returned at the com-
pletion of the fiight. It was not until thi= time that the
case officer or the operations officer would learn whether or
not the mission had been successful; whether the bundles had
been dropped or the personnsl actunlly infiltrated. If the
alrcraft returned to Danang in the very early hours of the
morning, say 0100 or 0200 houre, we would normally remain
there for an hour or so and then fly directly to Camp Long Thenh
to arrive there after first light as the air strip was not
lighted and we could only land during daylight hours. This
vould be true meinly if we had had &n unsuccessful mission and

I Isidq. PP. 13-14-
## Tbid., p. 10.
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it would be neceszary to send the bundles or the perscnnel oozl
to vanmp Long Loz, I w02 mabbaell jldd Veel suloenblul, We
would normally go o Nna Trang vvhers the operations officer znd
the case offlccr would be sent back te Salgon or Casp Long Cnanh
on a &ifrerent alreraft.

Many times, there would be another mission the next night
and the operations officer and the case officsr would merely
return to Camp Long Thanh on the aireraft that would be flying
the next mission. . .*

On first arriving in SOG in 1964, we did not have these
procedures reduced to wrilting and one of our bilg projects was
to develop & detalled SOP both for communications with the
teams, the handling of the messages, and also the launch pro-
cedureg for sending a team or a resupply, or combination thepreof,

to one of the in-place teams, *+

—
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REPRCZENTATIVE AIR OPTRATICNS MISSIONS
IN nuterd vaindiiag
- BY
LT, COLONEL JAMES R, MCCARTHY, USAF

+ +« » 2 typleal mission. We would get & merles of tergets to
plan ror. They would come from SOG, We would then make a
Plan based on the beat informatlon we had avallable, We would
submit 1t to SOG for review which, I was told, submitted it to
CINCPAC and JOS for final approval. At that time we would get
& mission. We would get an intent message in approximately
24 hours from S0G saying execute mission 501 or whatever the
number was. We would then go back and make any last minute
changes in the migelon; for example, 1f the VC or communists
had moved in a8 new gun position, we would bring 1n the latest
plenning factors that we had svaillable, At that time we would
resubmit the plan ;; 500 with our recommended changes. They
bought off on It and we would propose the mission to the
Chinese, Under their contract, they had the right to refuse
to fly the mission. The time I waB there, they hed never
refused. They might ask to go around a gun position to the
left because the last time they flew that mission, they went
te the right and got shot st. Where we could, we would modify
the migsien to sult them, Bukt, baslcally, they would fly the
mission as briefed.*

Approximately 12 hours prior to the mission execution,
we recelved an execute message fram S0G. The misgslon would

usually launch at about 2300 at night. We would then start

w ]IFi Interview of Lt, Colonel James R, MeCarthy, USAP, pp. 3-4.
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the maintencnce genaratlon on the alreraft and, seven hours

prlor o the misslion vake-off, uwe trould brilef the nission-

Then we would appolni & staglng officer who was

really the mission commender., His Job was to insure thet the
alreraft was ggnerated as required in the Ope Plan and to
sterilize the alreralft, if required, so that we could plausibly
deny knowledge of the sircraft. He also insured that the load
was properly rigged and rollowed the mission fram the time it
was started until 1t was finally debrlefed.®

The aircraft was required

to report in at certain points=, and, if it Aid not have radic
contact, it would abort. As the plame progressed to the
normal turning point, the crew wap required to send out a Q
code mepsage with results. This way we could thoroughly monitor
the migalon, Onece they returned from flight, we would debrief
the crew and send the peports in to S0G.*

This was how the majJor misslons ran. We could run the
same misslons the C-1308 ran; the only problem was that if
they were going in to resupply a team up in the northern part

of NVN, we would have to refuel or restage out or _
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The agent Legrl inSertliOi. wWere o) suveial v¥pPsa, OhLE
was a sort-of seml~notional txp2. We wocld take four agents,
for example, train tnem, send them up to KWW and briel thes
that .all four would Juap in. We only let the first guy go &nd
then after he went, we would hold the other three and probzbly
& minute later, we would drop &n lce block 1n & chute wlth
gone blood on it in the same general lecatien, It would indi-
cate if someone found 1t that there was another Jumper, he's
wounded, he's got to be around here mcmewhere. The ldes was
that the North Vietnamese would tle up quite & few forcas
looking for people who weren't really thera., The agent that
they captured would sweasr up and down that there were three
or four others and that they vere ln the immsdiate srea.®*

We ran several other types whers we would not drop
egents per se but would drop what we called notlongl bhundles,
We would drop bund?.es of things you would normally resupply a
team with, like clothes, food, maybe some weapons that we had
spiked or bent up prior to belng dropped £o that they couldn't
be of any useful value but they had no wey of telling once
they got on the ground whether 1t was done intentionslly or
what had happened when the chute mal-functionsd., Occasionally,
we would drop wekpons &nd munitions but they were fixad so
that they were elther duds or they would not fire. So the
enemy did not get any useful wempons from us. Hoirever, the
objJect of all these drope wae to let the North Vietnamese
think that there were forces assigned, were in the ares, a team

was operating snd they would spend untold time &nd manpower

¥ IEIa-’ p- 5-
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trylng to round these tecms up. Ve would elso send fiie radic =

fes

messages to these teams, Ib added credence to the vhole stor:-,

fr»

This operatilon as part of the SSIL (Szcred Svord Patrios

League). In addition, we aid actuclly supply long-renge teams

[tn

that were in there, . .*
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STALDING OPERHTING PROCIDURSS .

PED? O ™y

or i . -
1. Gensrnl. (I5ID) _
8. Purpose: This SOP gstablishes procedures stendapdizing rowting reecurring
cperations within CCC and complics with all procedures directed by highor hoadguir=
tors, .

b, Conformity: Camsnd apnd Control S3 is rospenalble for insuring all psrson-
nel asaipned end/or nitachod to S3 seciion rosd end understend this 5CP,

e Orgenizationt: Orgoalzation will ccnsist of the basie 83 stall and two 45Tp

as indicated belowt . e
{1) Tre basic 83 ghaffts .
(a) Operaticns Officer . Major Cauo ea
(b) Asa't Oparatiens Officer Captain Tuc en
{6) Mr/firty Lisinca Officor Captaln Oae ea
() Operatiems KCO 5eH o ea
(e) Ams't Oporatioms HCO S0 Two en
(£) Adr Lindzem NGO SFC Oze es
(g) Draftsman SGT Qo ea
{b) Clerk Typist 8F4 Cne an

{2) The aSTs (irea Spoclaliet Tee=ms):

{a) Respopsihilities: an 57 im yesporsible for the briefing,
preparation, insortion, menmitoring, exirscticn, apd debriafing of all Rls exdfer
EFs to bo e=ployed in the ibT's arca of intersst, 4rcas of intsrsst are assigned
the two aSTo as followms

1. 45T/ly Rospensihle for all CCC torgots in Cacbodia, and for GGC
tarpots in Leos north of tho horlzontald YB35 grid, ) ;

2, 48TF21 Respensibla for nll CCC targats in Inoa from tho laoa/
Cambodis border in the South, north to tho hordgental YB35 grid,
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{b) Comoositicn of i=dividual ASTz: ZEnch of the two a57s5 ia
cozposad of four Indiviuunls, with dndivaiqual recpensibilities es follows:
‘1. 53 Roprosentative {asc't Coerations GIficer)s
&, DEriefp tean om all asp cis of tenn missicn.
by Monitors team in fiold.

e, Koops Operatimms Officer advlzed of progress cf teacs
dn the field, - .

2. 52 Ropresentatives

8. Briefa tosm on onemy and friepdly sitvatien, and on wsather
and terrzin comditions in and arowmd torret aros,

be Coordinates end issues instrusticn in uas or exployzmeat
of opecial itexs of equip=ment such &3 capares, tape recoxdors, wire-tap devices, .
Pole Bean, and acap chips,

©s Prepares idvanes Intell Roport cn roturn ef ‘tean to CCC,

d. Comdugts dotalled debriefing of tean and prepares final
after acticen report, -

- 3. Imm_e‘h Site Heprosentative:
&, Assista term in drawing nocsssary cquipment,

b. Conducts tean/pilot briofing, formulates loading plan
for insert chipa, and escorts tean members to ships, supervising loading,

o» Josures coordinnticn botwsen toanm and lawnch pils cone
cerning all aspects of ipsertion/sxtraction,

d. Iosures thorough briefling of team regarding exploymsnt of

e. Insuros proper proparation/ripping of innart/oxtract ships.
4. Conzmnicatioens Saction Roprescatative:

TAC &iir,

a. Propares ond izzues nocassery codes, S0Is, and g1l
commmilcations equipment and infer-uticn to toam as reguized.

T/OP,SE&HET‘ B=c-47]
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be  Thoroughly tmucls toan on tho use of eemmmleatl.can eq‘:tl"-
went, S0I, codos, ote.

2. GRERTILNS (O)
The following 4c & ekreadlogicsl sequeaco of oveats end reports that eare necese

sary to coaduct end ¢amplota en oparetacn os ganerally coocucted by thiz orgenais
zatleoni

a., Tbe terget J_zﬁoritiaa st 43 recedved frcm bhipher headgquartors.

(1) 7his liot is recaivod o/a the 25th of each nonth <o cover projected tare
gats for the follewing mocth,

(2) Tkis st states the oxder of priority in uhich highor heedguerters
desires tho targets to be eondusted, the idr Force codo nircas of the fargat arcas,
ard the lower loft no bosh linos (LLNBIs) of tho targots.

{3) Tnis st muy bo devinted from whon tacticol eensideraticns cavse
another targot tc be placed in e highor priority emd highar heedquartors diroets -7
1% be conducted ASAP, i
b. A tarpet is programmad by the S3., In turn the responsible AST is alerted.

4t tho same tizo COC Escomnnnissenes Compamy is alorted, cnd tosks a toem egalnst
the targot. At thir tizs the tsrgatod teem bocomea QPCCH to the rospamoible u5T,

0, AST issuss the team a wvarning order (Annax ®A%, appondix 1), Ideally
& tean should have Ifive or six doys prepeyatiocn tiza,

d. Tho tesn leoder makes o wistal recoanaissanco of his assigned target
BTEd,

(1) V& is coordinated botwoen toam lozder apd the lavach sito reprosenta-
tive of the &LST,.

{2) after completian of VR, the tean loader coordinates his selecticn
of lending zones with the launch sito, and cn LZ ruport 1 subzitted by S3 {(amnax
"i%, appenddx 2)
#, The toam reeeives a complote OPORD frem AST  (Amnex "a%, apoendix 3).
£. The team recelves roquired supplios frem the 52/5L (Annex ™A%, appenddx 4).
g+ The tosn le.dor presente s briofback 4o the Coxmsander CCC, or hiz roprosontos
tive (annox PAR, apperdix 5). Tho briefinck is normally presentod thxoo days

aftar tho warniag oxrder As issued to the tecn. The toon ean be dnsoried any time
after conpletion of the briefoack, -

T RET B-o=-42
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b, Tte toum will sucmit & 40az rorter to the A07 leolch site TegTosiniotove
A5LP Efter priofiuek  (wupex "al, ansenadx 6). Tha latnch 2438 w111 casmii =
toas restor (anmex MAM, appendix 7) to bighes hg,

1. Oa the dsy of insort o pilot/tecm briofisz (mmmex "aP, cppemdis 8) will
be cenducted by & lamch site reprosenisidive, eftor which the ooz will b
escorted to en aireraft snd losded for the move to the forward laumch eite/ tar-
et Aran,

; J+ On insert of ths tean CCC 53 subzits insertion report (Amnox ®i®, eppe=dix
9. -

-

k. UYhile conducting operationz, the ecomnittod team vill submit, reporis theai-c
the lawmch cite to 53 25 reonired, but a minimm of three dally reperts 21 s
submitted (ipaex "a®, appendix 10},

1. Extraction of teun:

(1) Mormal extractient After eempleticn of o mipslon, the tens i1 ... .
ba extreotod, S3 will subnit extracticn roport (dnnax 049, aprendix 11).

(2) Emorgency extractions

(e) Prairie Firo Fmergenoyt Defined as & situaticn in vhich a
tean 10 in izmediate contact with o superlor enexmy forece and 1s wmablo to bresk
contaot wittout puffoxing casusltica or facad wiih bolng ovorrun, T2kl alUIC.:
Beport "PRLIRIT FIRS DMiRUZNCYY" (The oract words rusi bes used). &11 rocuires/
avellable acsots are diverted to support reinforcomant and/or extreoticn of foe=
{In & FF Ercorg, the teexm will bo extrnoted if ths tean leador so requssts).

(b) Tactical Emergency:s Defined as a pituation in vhich epezy
activity in the target area 4o such that the tenn cemaot contimis or cczploia
dts nlasicn wdthout couing in contoct or comprocising mission. TEAN aQlyclis
State "T.CTICLL EEIGZICI". Bs propared to ezploy artillery, Tal 4ir, or gunzhirs
as directed. Xesp the conzander/53 inforned of situntion using Xy word Sew=iml=I-I,.
REACTIWNI assots will bo diverted to area sd required, Comzpndexr CCC or his
reprosentative will make final decislon as to vhothor situation wrrants exiraciies
of tesn,

(o) Tesn Exerpency: Definod ns a sitmaticn in which problexs within
the toanm itsclf preclude centimusilen of & mission. Exe=ples: sicknecs,
toan revolt, sto. TEAM ACTION: idvise 53 of sltiuatien, piving all deteils,
RELCTICN: Cozzander CCC or 53 il mske flonl deoision as te whether or net
extraction 15 to take place, If the sifunaticn warrants extrootiom, a roplacesext
tonm may be inserted prior to the extruction in order to contdnus the risslen,

m, 4Aftor extractlcm:
{1) 7ne team raturned fron FIS 1o OCC at earlisst convenionce.

(2) The aST inferms Rocounalasance Coopeny of ITA of toon in order that
tha tean bs mat at Janding pad,

B-o-43
TOP 3

B-o-43
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{3) The 25T vill infcrm the'mest sargeant of LA of the toam at GSC.

(4) The ST arranges for dobrdefing cnd ecaducts pepe ASAP after retyrn

of team, advanco intcll reper: end aftor astion repert ere prepered and subritted
by S2 represontative of the A51T,

o (5) &iftor debrlefing of toaz, QPLU of teaxn roworts to €0, Roconneiszance
Y .

3. COORDIIATICT.. Sov Asnex *BR
Ae MESEAGE PREPARATION, ROUTING, AXD IETENTICH. See annex *0@

B Uy —

ANEXFS: VAR o Formets

PBR o (oordination

¥C* u Maseage Prop, Routing, Retention

"D® .. Torminelogy to0 CCC Oporatiens SOP
-~

CFFICIALL

B-o-44
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dnpox Ma®  (Fermz4a) to CCC Cpaoreltions SuP atd 22 Aszil 1639
d

.

1. GoiEf.L. (7S1D) -

MORI DoclID:

The onclosed apoendices 248t formats used in the preparstion of teans for
nmissicns a2rnd the fermnts uwsed in stsnderd messages sent durdng preparetden c=a

deployzent of tesss deployed.

2., AFPPEEDICES: 1 - Yarping Ondor Forszat
- 2 « landing Zcne Raport Format
3 = QOPOAD Forzat
L = Suoply list
5 = Briefback Format
6 = Tean Rostcr Fercet {Toan to Launch Sita)
7 = Team Postor Format (To Righer hq)
8 « Toax/Pilot Briofing Format
. 9 = Insertion Report For=ct
10 = Spot Report Fermat
11 = Extrsction Report Format
12 = Daily Wesp-up Fermat
13— Ady Strike Repert Format
14 = Adreraft Status Report Format
15 = THAF Border Pemsizaiicn Raport Forzm:t
16 = Dovned/Dersgad aireraft Roport

—

MAXVELL
a3

Inel - Appendices 1-156 as shoun

B-o=45
TOP RET
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Appondix 1 (V2ming Order Format) to innex AR, CCC Operaticas SCP

1. Ganeral {U) -
Atinched is the format used in issuing tbe warning erder to tarpoted tears,
2. Applicaticns

The wvarning order is lasued to the tezn 1D as early as posscible aficr the
tenn 18 targoted.

3. Dstribution.

The comloted format, aftor warning older 15 lasusd to tho tesn 10, and is
Placed in the tean pessage file agd rotained untll cozpletiocn of the a2sa3ipmed
migaica, - .

e
L o T At —

AYVELL,
83 . -
Tl - 3 o/a - S : \
. ‘ ]
»
B-o=16

TOE T




PATROL WARIING ORDIR

A. BRIEF STATIEENT OF ENIIIY AVD FRIZLY SITUATION:

B. MISSION (53),

€. GEMERAL INSTRUCTICN {S-3)

1.

24

3.

L.

5.

‘TARGET:

A/P COE NAME:
LLYBL.

PLUNNYD INSERT DATE:

ISSUE DQUIFPMENT LIST:

D. THE SCHIIILE

1.

2.

3.

hl

5.

TOP

.

STUWDY TGT POLOFR (5-2)

VR {Is)

REGEIVED OPORD (S-2, S43, co:dd0, 13)
DRAW EQUIRMENT (S-b)

BRISF BACX {3-3, S-2, GO, CcC, CMaio)

B-o=47
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Appondix 2 (LZ Report Pornzt) <o imnem AP, CCC Gparaticns SOP

1. General, (TSID)

Tho 12 yoport i5 submitted by tho tean 30 4o 53 aSAP after confuch of = Tise
ual recomnaissance of the tarzat area, It Mats the landing zomes for i=sariicn
thet tho 10 haos golected, in conjmaciion with the lameh site represantazive of
the AST.

2. Format.

FR®G: €O, CCC
01 CHIEF S0G/COtLWNDER GOWD STIIES GRONP
DIFO: OPw3

SUBJECT: 12 REPORT
PRI 1LZ ~ YX752508 (locatien of pedrary I2)
YOV ~ 5W  (Promosst directicn of rovensnt Zrom 1)
.:mxg 12 - YX763897 (Location of alteraato 1Z)

NE

AIT 12 - YIE550L
HOY = :

'l s = — e ———

3., Qasaificatice, _, b

The 12 roport 43 classificd Top Secret/LIMIDIS when oute-of-countTy erce is
indicuted; Secrat if in-cowmtry,

4. Procedence,
Procodoncs i3 Priority.

N MATUELL
S3

B-0o-48

TOP T

B_A_hQ




MORI DocID 570371

Appendix 3 (C.ORD Farmat) to smmex MAN, CCC Oparatiers S0P

1. General, (U) P

The Oparaticn Ordor is issued to the team by the ST as schoduled, usually
, ASAP aftor conduct of VR by tha tesn 10,

2+ Diptritution.

The OPOD forzat is not rotained aftor briefing of toam, since it reflecis
dnfo extrectsd from intell reparis, previous target £iles, &nd ths curront QFLRD
Irag recoived fra= highor hesdquariers,

3. Applieaticn.
The attached format abovs the outline normolly used by the i5T pembers in

conducting tho detalled briofing of the toan. - .- —— n—
M-YVELL
33
1 Incl = 8/8 '
YR
B-o-lig
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Ik}
[}
)
ke ]
r
by
fr)
2]

- CPriniva Onusd w/

1, SITUATICH
&e - Bery Forues: p=2
(1) buzmury of ruecnt eventd, slfftal,s Acd conlect an tArYEST ures.
{?) honuirecent for spucicl eywi.ount; 88, 1G, cssers, Eta,
(3) Harabook icsntaficataon of enway wpas, oud oyuipment,
{4) &8I requirca for esch Elssion,
be Frienoly Forcus: b&.3
(1) Lootion of f.rendly vlcieLts/unit which mre czpulble of
ronaering mesistancu o dnclvdae /L wnd stnd by wxplojteticn
faorco,

a, Attacnmunts and detachuont S=3,

2, FI8IGik {o=3)
8. FPrinury (ss atated in OFORD)
b, tupplamental (FOw)
L o. Additionul {os stntcd Ly Co CCC)
3¢ ELECUTIOH
a., Concopt of oporoticn
Ffira support availuble

}4) Zotinsted I8ngth of alssion
3] inte/Ten of insertion

(&g availebility of tcar drop, stinger, una hornst :
rulos of ennage=snt Fi/DD

8) Covur atory

9) iuunch prevacures L/8

4o AIRIRISTAATICN Abb LOGISTICS (t-3)
a. adudpistration
(1) T rostar
(Zg LZ report
(3) Erief buck/reheursel
( {4) Raguired rcports, forcots and tize
) b, Llogistion
(1) dpecle) syuipcent
(2) Bs-supnly
(3} Rations

5. CRMINU s $TChal,

Oe éliynd.

1)} T onl) aign and freg.
2 Arty fl‘hq. - *

3) inwr, Freg,

4) bow bigh freq.

6) Abn rolay

7} bhaclle cods

8) bpulidng Goda o

9) ragladn uge of Eal 159

&D; Cor=anderg Code = Butlor .

TOP RET B-o-30




MORI DocID:

[\

H]
[&]
o

U]
-]

o

Appendix 4 (Supply List} 1o annex "4®, COC Cpsrctians SOP

1. General. {(U) .

This 4=t provides the teenm with & boslo gwide to the dte=s pormelly rveil-
abtle for issus, plus allowance for additicnal axtra itams,

2. Appuc&tim-
Two coples issued to toan at Zasus of OP0RD. 10 chocks items racuasted,
adds additdonal Stess, twrnd one comy 4n to 54 theough 25T lamch alte representos
tivos, and turns othor copy in to CO, Racen Co,
3- Diatribuiion.

One cogy meintained in S4 files wmtil after ccopletiom of missioa. (he ecyy
dc mainteinad in Recon Go files matdl cozpletica of missicn.

FAXWELL
83

1 nel - &/s

B-0-51
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Appendix 5 (Brlofback Format) o Ai_."_*:er: wiz, €CC Opo-otions SOP  ° ’
1, Generzl. (U) i

-~

Tho attached format providos the RI/flatoon lesder with a cozplete guide for
proparation of a briefbuck to bo presentad to CQ, CCC prior to deploymsni,

2. ipplicaticn,
This format is issued to the EI/flatoon leader at ipsus of tho OPORD.
3. Distritutden.

For use by the fT/platocn lecder only. Destroyed afier comduct of briofbecl,

MOILL —
83 )
1 Incl - o/s -
T CRET
B-0-53
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TEP/&.;e:—‘f

DPLILTTY & WL Y
LUPCIAL COOLTI0S WG WATION {e50)
D SVUIGLAL IWT6 o (RCUP 6 LEWCE), 187 STICLAL -GRS3
- a0 Sa. Tpoieisce ©G455

iAo T oA RE/PIT/C0 2 2
TARIT wR R TuRLET OID2 Hi Bt

VITh AUTTES TR TILSIGN? | RNGTIPD SR
INTRly TRIR TS VR CQ.DTCTLDs

I, sITaaTION
ge Diggr Soov o3 nwlr nld lomm ansp falommialdon do wneludo
zizc, lcection, ty.c walty meblvity, woancs ml ugdieand in omp
0.

be Irionlys Dplonly wiits oparcidny vithdr 10 Tp of your
wit, Irianidy Ris, S50, Adrfoolds, mohito L ouch Bitor, Iuclulo
Artiitery, TAC Air, Gpaskize and Tpocp suzset avellabio. o

II, MToICs (o7 Whet? Huoro? Wecal?)

Iil. ZUCCUTION:  (Gov?)

a2, Ozoeent & cperntlcn: Insard L2t iot At Lar_
2cd &1t ZZ:_ .« T eaoposit on ons' sgthod of Joodlac,
Coaton; cnedes for vamy costast ca rr war JZ. Ipitdel Aircotion
ol oveaont,

b, Zreeidgn-od Fixv Soxorkt  {(Cowootrotdons)

c; Tpoo iktoryoncioss Py TAC Bi  Twn Eper-onay.
de T pnd 3 plong

Gs 8,coic) Iestreotiouss UTuu of =14 inxp. Inmsction of
Qzegiriod robor.alis, Nptorcaoo points, Sputipd 1.

IV, IRYGISTRATION AR IOCISTICS,
Cs i1otios

(1) Upemmot (ypou, awsoer and Amo),

{2) Derolitiviwt Clmymoros, riass, frenzien (moko, LE
e 03), ti~o fuso, $49 nenoils,

(3) Survivr: Tquiments (.cnolo, pon £floroo, mirrors,
otrobo Mrhio)e
(4} Cozxo Zdxabs (5. oud Gs Tpttarico o8 outeres,

wnd pots).

52 Rrtdaos g:a ¥ptort (-yuber ood dn}'g) et o
6) roal E,eopranis ~uirs, courh redieino, eatd-
releris piiio)

(7) Snooisd Eudpzmds (oowen 2ad £1le, wiro 4an Covics,
protective capke, (b poudorn aewd oulflo, haneon ri b or ropo, Loy
l:nln, olsepified natardil s cquiniat.

B Adrinistretles, r

{1} Yoo rosior/octio necop oarditoed,
{2) Sprld ambor of oqeiment cuswttod,
{3} Ficld Intdl, beckdot,

Y. OO LD A SICHALL
a, bisn-is
(1}' 400t (e3> aipnn, froqustnies, Tuporting gontasiidres}.
(2) Burviwml lotiora
be Crzoia of coxoads

Be Tirz ool .
AZ LTLTIC.LTIT97297227222

MDD oD
M Bt 54
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appe.nd.ix: 6 (Basic Team Roster) to Annex "7, CCC Cparasians SOP
- . d

1, GCenoral. (U) -

Tho attazchad format i3 unacd by the RT/platocn lexder to show.membera to
be deoloyed with team, elap lista equipment, particularly sorisl mucbered items,
o be carried by tean.

24 Appllcntiﬂn-

The tesn leuder preparos two copies of thia roster. @ne copy iz tuaxmed

ghﬂmRaccn(:o,thznthortothokmchaitulﬁmspriwtodnplmt
‘huun.

3. Distributlom.

Ono copy is retained by tho Rscon Co wntdl after cozpletion of misaicp., Onme
copy is rotained in 83 files wmtll completion of missicn. -

HATVWELL
33

! -

1l Ipd -a/s -

W B-o-55




570371

MORI DoclID-

4
1
3
1
4

<
£+

' ¢ VTEAGS T WIHL *9uo3odup 350 O SATFIOUPE OI0 SN0 300TdUER O4L 'S
' “yg 03 U} poLNN PUD SUTJOTIAOE TG UF BOYRTNY 0 P[NOYI RUEIRE 65O joquogy  *Y
) sJono gy uofynando GO ucog U OWIC) 03 poutm}ot eq TITn Mﬁlﬁ._ﬁnwo owod IV '€
*JG[HUI LEIVAT UPALIUT Of ©Ian0 91 woTiuaeda o upos WD -5 03 UT paumy oq TTHA FIPEYIED XUG TF G Jo ongsy 117 2
! tr *qan0 5] woT3Rxado ¥R ucod §U 2-§ O3 ?nu.”aou ©q TCFA TUF090R POFJFSE0Ts TIV “T 1031
— ! f
} ) FHIL FIVE  ¥¥OVe AN
- - } -
T [
s . gt b r T h|
R ”
— —
1
i
1
i
— i
}
— P INTY STOHATIO
o Ina) TN fRIE) YER | TGO 20 “ SIVD BILSME/INL
._.o..q.q. y .,_,,_ Lms a1y} ‘e ‘oz .2 E/Y |enevH | NV 84T |sivd &0 F | 1vas| oW VA udd | SEHOTT 2nd HIL/72 FINF AN
S @ | 2wl craiduny boRZu0 S0 | 10ud [T WIIVY | ssIng | douvd _mﬂhﬁu aznd oraq v 1600
- : i 2

B-o=57

TOP S&ECELT

TOP_S&HCILT

B-o=57



570371

MORI DoclID:

i 1 .
- .ﬂ:puwﬁonm ) Lueduoy moouy Aoplel J0dsox ~ sdoj ~
] £6 - TouTdvn Lhzcgmﬂ.ﬁn
ot~ w1a -- LTI O SRV VIS WINIO 35T
. [
_ X _l . i -
— e i B “
- —1 -- : : I -6
% —l ) ed
[ = = - :
_ : —— 40
1 — »ia | . :
=i 0
! - 1 - £0
— i L[]
|1 ~ L -
— S - _£9
——t I B =0l
; A-Il 13 —
' 1o
B | = — —
; — i 21
-_ - —
: 11
I * — .
. - o7
] =" 1 J
SNV IVH | TaNYd | MND | WOWIIH ] sevanpd | amorT{ euvinooaim { vamwo| soxave | srolsts | oems | siodvan
- i Sv1d Fgouis WITIOHS SHVN TIN I
- = Y TYd IMOTIOZ 0 5208
v Jq THI 2T nig 1 = T #AvH LISL arvy WAl
. YIVQ WVIL _

e B I8 B 4% |

B-o-56

™

AT B

B 8l__IS o

T0



MORI DocID

570371

——

ky

appoaaiz 7 (Teaz Fostor Ropors) tp ~mren MA", GO0 Cporatlons SOP

1, Generzl, (S)

The teem roater is propered by the lowach sito from the tess vostor subziited
by tho RT/plstoca.locder, Ji is then suc=ittod by tho launch zito to hipfher bg
46 hours prior to ceploymemi.

2. Format,

FRE{: €O, CCC
T0: (HIZT SOG/CCZLMDER GROTD STUDIES GROWP
DIFO: OP-3 .

SUDJECT: TZa¥ ROSTER

1. PGP TORK (T=al BAME)

2. D76 (167 R

3. 10 - 5:ITH, J.D., SFC (This paregreph 1ists U5 and ARVH person-
1) - JC3=S, H.T., FFC nel by Job apsigsmont, snd shows nr of SCU)
12 = ZLiIUT, J.Z., 830
01 = ARV = SEIEU, Jep SCT
SC0 = 7

4e EiC 176/2BC (EAC or othor cocde to bs used)

5, HOT DCG {Callesign of team « if call-signs chenge dafly, show all coll-signs

An nogtionon)

5a, ROT DSC  {Air Foreo code-nemo of TGT)

6. 65.20/45.90/34. T ete. (Fregquanstes to be uwsed each day in Sogquemes)

6h, 47,55 (Alternsto pew Righ £raq)

7. 52.0 (Emsrgency FM freq)

8. 246.00 (Ezergenty VHF Zreq)

9. 4dditicmal info, if required,

3. (laspification,
Raport classifiod TOP SECAET LIMIDIS

4e Procedence.
Pricrity

83

M B-0-58
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Lppondix 8 (Tecz/Pilot Briefing 5‘?:;;‘.‘.) t0 annox A", CCC Operaticos SCP

-

1. Goeneral, {G)
This for=at is & pgenoral outline of the major poigts covared by the lavnch
slte represeatativo of the «5T in the pro-lewach brieficg,
DRALL .
1. Situsiiea.
8, Fricaddy elemtnts in and arcuzd darget ares.
b, Enesy elesents =nd ectdvitles in area of oparations, inelwling Ana,
II. Hipsion., (of idr Suoport elonony)

s, Insest TEt hros, LLEL FR PAX

b. Extrzet Tgt aves LLGRL _nh P

€. Sugport Tt Area_ LLIBL, PAX/ESLTR,

d, Othos Tgt Avos 106G Pi3,/EQUIF S

III, Executien.
8. Coneept:
{1) :4ssion Priority:

(2) Pri==ry Insort &/C: Load callesipm__
{3} Prirary pens Lead call mdzn__
{4) Ease 4/C Caone Hodie___

b, Coopdinetdng Instructicas)
(1) Movemont to-FLSi:
{2) loc of malocted [Zs:
{3) Route to t.rpet arca
(a) Check polntg:
{b) DRondazvous point:
{c) Orblt aroess
{d) Rogozmomded approachss/exitas
(o) EHelding arcast Slicks/Che34s C-cuns Cabras
(4) Growmid-fire SCP
{5) Exiting holieopters by troopes -
IV, Ad=in & Loxistics I
&e #Adminiatration:
(1) Code paros, naturs of wowds
{2) Cosuelties dispoaition
b. 1o, ticss
1) Ratioms for orgus -
2) Rearaing/refueling locatioms
V. Coamxend & Sigmal, ~ -
a. Simzal: -
{1} Frocuencies:
(2) c2ll-signs:
b. Com=snd:
(1) Choin of commnds
(2} Operaticnal comtroll
2., DMstritution
B/a = For=at for oral brisfinz only.

TOP =1 B-o-59
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Appendix 9 (imsortion Heport) o Agnex MAF, GUC Opsratlczz SCP

1. Gensrsl. (TSL3) L

Tho izmseriica report is suimdtted to tho lamneh site bty the CCLOC eka echtroller
ACAY after insertion-ia complete, S3 subnlts vepsre 0 hizhsr hq withi=z 36 pine
utos aftor insortica of tuzm, 1f possible. Tkis report ic succitisd to hiskes
bq via £3B rudio,

2, Pormst,

FROMs ©0, cCC
T0: CHIZF S053/CEZLNDER GROWD STUDIES GROUP
INMOs OP=3

¢05 (line or for insortlan ropart)

D76 ({TIGT desimutor) - * ot e et i
TMOZ  (t= eomitilcm wftor insart)

ISE JED 091225% LPR 69 {DIG of insext)

12 100 - %6572204 {IZ locatien) :

IZ. TIVE COLTAGT (cn insert, indicates onexy contuct or no)

5PafS 11 (indicates mo TAG Alr srployed, if it wns omployed, SPAID 12 would ba

used, and on Jrestrike repert @t follow)

#0TE ~ If additional info 13 roquived to explein the insaeri repord, it isc saznt
via RTT/T7I, reforoncing the bamic ropert, the Tormt, the Toam, £2d tho ganerzl
loc.tlon within the &/01

Fnod: €0, G20
TO: CHIZ SQI/COLLNDER GROTD STIDIES GRS
DF0: OP=34%

SUBJECTs ADLED DNFO TO INSERTICN REPOPT, D-76, RT ARIZOUA, CIHTRAL PA-£9)

Y. TM RECEIVLD GROUID FIRE FROM EST DIST PLATOXN APPACK FIVZ MINLTLS AFIER
DISERT RSSULIING Kl J20.TIVE FRIZMLY GSUALTIES. CGUTACT B3GR 09105 AFR,
2. 10 FEEIS T Cali CONTLIUE XISSICH.

3. &TGC., EIC.

3. Qassificaticn

Insertion reports are oclascified TOP SECEET LIITDIS when outesf-comtry.
For in-comtry operations SECLT alesslification 43 waed, Eighest clap=iflcatienm
for SSB traffic is SECHET. .
4. Precedenco,

Insertion roports and oadoed info to insertiom rejorts are sent Oparational
Imnadiata. .

FAXMELL
83

CRET B=-0-60
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- bppendix 10 (Spot Report) to umex "A®, CCC Oporations S0P

1. Geoural. (ISLD) .

Spot rovorts aro sulmittod by coz=itted teams throupgh the lameh cito to CCO
83 as roqilred, at lesst thres tizes delly. O730-0830, 1120-1230, and 1630-1720.
S3 in turn subzits gpot reports to higher hg via SSB rodio,

2. Forzat. . *

FRAMs €O, CCC
T0: CHIER SOG/CGE4MDIR GROWD S"UDIE GROTP
THFO: OP-3,

601 (:I.ino ar for spot repart)

D=76 (T4T desigoutor) .

TV0 SICK 5C0 {t= conditicm) - ~ e e s
10C XC503467 (4= location)

YOV = KT (intended dirscticn of uvmant)

SPARE 11 (220 i3z not nsed)

YIOTE - If additicnal info must bo sext, smame proceduso is used as uith dnsertio=
report, Appendix 9.

3+ Clansiflication,

Whough out —of-couatry info s TOP SECAET, tho highest classifisstion thet
eAn be riven to a 533 156 is SECICT. Therefora spot reports ere SICRET. Added
info 40 sent TOP SECAST wia NIT/ITT.

4« Proocdenca,

Spot roports are given a precodence of Priority. Added info i3 soat cperaticmal
irmediata, -

53
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Appendix 11 (ixtzection Roport) 4o inmcx Wa®, COC Ooorations &02

a
»

1. General. }S'J/ -

The extrzction raport i3 subzitted ty tho atn controller throuch the lawmeh ”
gito to 83 OO0 A2 aftor extraction of a itecm 4s ccmplene, 53 sulmits actroctlon
raport to kipgher kg within thrity minutes &ftor extractiom. Zeport 4s pub=iited
vila SSB radio,

2, Format, ’

¥nod:  go, cece
T0: CEIEF 5CG/C0ICANDIR GEOLID STIIES GROUP
INFO: OP-34

SEZVA TP (Coda ncco for extraction repart)
1. I RD COAE (aF code mars of TGT)
2, O09L748E aPR £9 (DTG of extructica)
35, ALL O {cenditicn of 1B tean zextzrr)
B, TWO WI4 {conddtiem of SCU tenm mombors)
4+ XC5893,1 (LZ locatdon)
£, I3 (in coniect with tnesy - YOI OR NO)
6. OIE PLATOAI (e=t gizg enexy fexce)
7. ¥3 (oztrocied wmder fiyo - I5S OR O)
Lea THO (nr TuG aireraft ccnloyed)
B. 0 (o7 nelicopiar gugeships e=ployad)

Ei0T2 « If edded info As roquirad, use sars procedure as with Insortion Roport,
Appandix 9,

3. Claszifieation:
Sors as with Spot Report, Appendix 10,

T it

4s Precedenca,

Same ap Spot Rsport, Appendix 10.

HaXWTLL
83 -
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sppanads. 12 (Dzily Wrap-up) to aanex “a¥, CCC Oporations SOP

-

10 Gmuﬂl- ('ISLD) .

A Defly wrco—yp 45 subzitted daily by S3 CCC o higher hg. Poport 4s dus
Yy 200CH hrs daily,

2. Fozmnt. .

FRC.D1 €D, GOC i
T0: CEIEF SOG/CGrE-EHDER GEOUD STUDITS GhOlP

INFO: QP=34 {also SUPFFAC, XFP amd/or GO, CCY vhen info combained applies)

SUBJECT: DaIlY VnuP-UP
PERILD: (0920C0-102000 APR &9
1. PRATRIE FIns/SALEM HOWSL OPERATICNS:
A. INSIRTICSS: (TGT, TOAM, TING, L2 1OC, LAST 10C, T5f GOLDITION, ROL-US)
B. EXTA.CTILS:  (TGT, TEaM, TIE, L2 100, ROARE mm—
€. MISSICI ABORTS: (747, roaso) .
D, SITAPS: (TGT, TEa¥ 1OC, ERVAHSS)
E. INTENTICHS FOR 10 APR 691 (T0T, MISSIGN)
Z. RaDIO EZLAY SITES: -
3. DCOUTEY CPERATIONSS
4e COHLID IFCRATIMI :
5. DLILY BT STUTUS RLPURTS
A, RTS aUTHORTZED:
B, RS AS.IGITD,;
Ce RIS ATTaCulD:
D. KIS DITaCLED)
E. OPER-TIGIALLY HeADY1
(1) DZ°LOYEM
(2) MISSIGH PAZPARLTION
(2) ST.D DO
Fo RO=CPI,TI0NLLs
H TRATIING ~
2) OIE=R)
G. 1S PEFSCNIEL SEORL.GES TN EIS:
WICTE « Each Thuradey evening the wrzp-up carriss the weskly atatinstica, Ses 53
Follcy fils for forzat,

3, Claasificationm, )

The Dedly wrap-up is olassified T0P SZCRET LDMDIS. Inddvddeal m.ngnphs-
are classilied a8 to thelr ocontais.

4e Precadonce.
Propadones of the urapwp is ¢porztionel dmmediute,

MATUZIL
83
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1. Coperal, (rSD) i
]

An airatrike report is sutmitted Ly the ain controller throngh Ismmmch yite
83 CCC ASAP aftor uwse of TAC Afr of holivopter gumeships. 63 in tusn suboits

tho rwport to highse by, mmthmmm/m:. - .

* 1

™ Tommt, . A

PO _'"lu;-.,; - i PRI - tr v

TRM3 ©O, CCC ! e A
. Y01 msm/mmmmmmnm S S

INFO: QFa3s ) ) Ve TR E s,

-
!

- ~ -
. =g\- . B Tl
SURVECTs AIRSTRIKE REPORY - F e T TE T
A -3 o -
S P .
"

2mrn.-m,munuuzcnmt
2 COBRAS IP BIIS
m.mwm,.“sxgw ’ mt:::m e, %, O 35, omssa.rn.zcsgom,

- &z of
:ﬁ&m% ﬁP_-h'ﬂ Wuﬁwmm,mm.luﬂm,tct

- a2 . f -

. Alrstrike veporiz ave clas ‘lﬂP‘
. liﬂ.od_: immmm-hnmt-u:-mmsm

r - ¢

L i =
- - =] - = «, -
- e TeX ™o, R Fri - B
4. FPrecsdmos, I R - - ;
- " f--'.._' - __-‘_,_ = -0 - .
. o,
* ~ Y et .
- -
4irstrike ﬂpﬁﬁh mtapnnﬂma:l.:mu. st aat
P 1 2. -
s - -
r hd - | S R . Tk v e E o
' Aol S R -3
- - -— - -
"t MMELL TR T at T
. P = L= R - Faa S
- R . B i M
* T - - - - A mem - "
- - - - 41? ¥ o - .“. -~
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‘s TR - s .
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- o - &= - '
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. Appendix 14 (Lirernft Statos Poport), to Anpax "A", CGC Operations SCP ’ g

1. femaral, (U) e ) . e
AdreTaft status i reported dally by JS0OE hus by ths lummeh sits to highor
hq, taing the attachsd format, Ssat via SS3 yedio, .

2, Classification, Al
P
- PR
Cassificatica is BECHET, I
. LA
- i
!
r .
+ 3. Precadence, e T
R poaTr 1
. -
- I'recedsnoe iz Prierity. ‘T o
-4 - I
»o.t A
X a4 - e . - s .
— ‘
. . . C e .
e -
' - e 83 L TE st
R T R
- .
1 Jacl - a/a . e T
. 3 . g A
T e . -~ . —-n.-u-_u'-——?,. ‘: . L e
a " - Y I P
L ) i) - .
- . - .-A.. 4 a4y - - - g, ._-.__n. b 1
- - - [ ——t — . ——- .
- — e

-

PN - - mtza "

e vl Gy e b v W maw S Wk e W A Y e Sade WD S S wr e S wmm e dm e S S eee W W T

.
e e 2 s .o -
—r— ~
.. — . e ——— -
e e b e e et v e e = ——— e m—— e+ o — =
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I fve byl - Py It - ' -
~dppecdix 36 (Downsd/Daznged Adrerat Eoport) to dunex AT, COC Gporuticms-SG@

-3

1. Ownaral. (U) e .

LR g )
3 Thin roport 15 uaed primmyily for VIAT aireteft, since local aseats c be™
handled through loml estmmicgtians, 4.8, telephons. The report ia suiedtted

via RET/TTY ASAP after aircraft creshss or ip shot down . -
MLthM:mtmmaummmuwwwm::n .

2, Qapnificsticn,

Lol
o TOP BECRET LIMIDIS -
- - .-
3. Frecsdenos. s o -t )
. - ~—- T = - - .
Cpexational Immadiate. e T -7
- DT R . A L T
’ . R I e o T y
.. ST
v - . "
. . L MGOWELL AT e Res
- 3 - -
. - - a8 . . . -
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- afa Pl i
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TOP -
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. , i g )
yzzn/gms . v
PRECEDENCE:  OPzRASTOHAL DilZDTATE ; T

i co, €oC -
PR i -
T0; CHIZF S00/CO GRD STUDLZS OP meoa-
€O, CCN ATDN: S-3 ALD ) .
1 "~ INROr QP332 -
SU2J:  DONHS/IAMALD AIRCRANT, SUPPLMEITAL RIPORT . ) -
- 3l DATE 4D TDMS OF OCCTRMNCE: | -
2. TIPE JINCR.FT , B:RIAL K, o

-’ THIT OF ASSTUSRLAMT: L o g
3. £ OF DadAud ALD I0CASI0N 03 ATRCRA¥T: L)

¢)

be WEIRE DAAGE OCCURED (GROGR.FHIC COCSDTHATES) =,
"E, TYPE LRHANIT TNFLICTING DAMAGE: .
&

P.RSWMEL IRIURMD: - : .
Te AIRCRAF? AUTIVISY 5T TId§ OF DaGE/L03S (1.s., APPROACH,
LAITX, 1.X-0FF, £3C, - ) .
R{aiXS/DISPOSTTION CF ATRCRAXT: .

0P QXRET LIMOTS (WHaH COMPLETED) ) LT

";9
[+ ]
H

~

- s M ey me—. T — - —

- i o = sam
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Andex *B¥ (cmmmum)uwc%numsmma:‘pw v e -

1k -

Lm.}a/ b

MACSOG provides brosd operntienal support/liaiscn base threugh coordisstien.
vith 7th air Forcs and MaCV, CCC, within tho pguidolines amtsblinhad by 1L.0SCG
eoflents dcialled coordinaticn with Alr Force and army wnits rendering cperational
supporty ' or requiring intelligenos informatian, The procedizus/relaticnships

doseribed horein are current as of 22 4dpr &9, but are subjectsd to change.

-

" 2, €00 Cocrdimates withi e
s, IFFV < e L
B 4th Inf Div o

a
w N

T - s - L) . .
R .
0. 52od Arty Op . . L] . .
R '."'Ih-u--. g = ———— D e T N —

& 52d Ava Bn s
. mmmmsnppmw {r138)
£, 6th Special Oporutions Squadeon - X
84, 24th Special Tastical Zcus, 48 Kentom Sestor
h. B-24, 5th 8FGA (Kootm). . . .

] S - . - "
L -

3. Peacock S
Jo 219th VEAF Eslipopter Sqouadron | ° -
X, Z19th Recconaissance Alyplans Co )

Jh FEBowevowsr

1. 10tk VIAF Squadran et PR -

. Rl LR = -t
.. [AEL = -

I - , . e e *

- MAXWELL - ’ b

) B3 - .

L ]
. -

g b
np s TS -
[N = -~ - .
;
-_—— e L
- - — ome wTETY e 4
———— fm e e i tmm e e e e ———— s =
o - e o+
S - ot e e e e o n e
et =t — R . —_— - -
- - - — - -~ _— - . .
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*Appoud.i.:l_sm'ﬂ to danex WBY, cegc;p.numsw o ¢
1. Gmersl, (1SID) : , -~ - i
- 1

The direct rvlaticnsbip batwean IFFV and CCC is Ymited “CORRAL
progrems ALl othor mtuumaummmmvmw.mmmn'm
Eq Ty a 150, The INC 13 permenently atationsd in Iho Trang and is physically
mma%%?—sm:-m CCC doay not pass intelligancs information

battory at Den Het edthor through the Sth
Anothsr Hq at the Feld Feron lavel direstly associsted vith ST
B e S R R e ST
az) axe copus stivities of MCS0O, OCC affocts Matsen
. HOIEs “CORRAL® Progran is classified TOP SECRET IDECDIS. -

K - e
3, Cocmmicaticns, il - —
. - s -
&y ZTelophona, < v .
b, Secww volos redic, - s i
' -
v *, ~ T
o, II7V KT pat. T L
‘. &, 8afe hands S S
. . - e
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TOP T

-

-Lpp:uﬂ:lz 2 (4th Inf Div) %o Annex 'B'

a .--

CCGOpantlan.n Sop - -

..
.

-
LR

1, Oemeral, (TSID) /

momscprmniwuccc'ununmnp Yard pamp, loetl training apep and ™
acoe eroas of oporaticns for olexemtn of 4ih Inf Divw makes close and eontinuous
ooordination xandatory., CCC effects diroct lilaisom with O3 plons, 4th Div Eg
at Cazp Inari, '

" 2. - ¥atters yeqiring coordinatiem, - ’ .

8 In-country lRis, If a targot area extends into SV the in~comntry
portion miat bs diccoxinatsd to all imits as & po-bomb, no«-fire, no-entry zeoas,
Upon notification, 4th Tdy G3 plans Wil asoign a "Foxtrot®™ nombar to such arca
and effocto disssnination, 4th Div G3 mnat be notified whan the area is activoted
and deactlvated, Cloaranos io grontad cnly whsn ddvicion cpesriticnn m oat
achedilad in tho arsa in quostiom,
e Y y—

be Adrtillery Support. %his is coocxdinated emly if artillory crpanie to the
Ath Inf Div i3 to bo vaed, either in supptrt of cepmitied toams or In dofaxss of
CCC installetions, On cocasicna 4th Div 43 plaos will mako the arrangements
for dofcnsa of CCC installations or fires in CCC's local traindnp area; howovar
1t ip wswally xoxo ccnvendent to coordinate these through 244h 812,

* Exchange of intell info of wutnal interest. mlﬂfmtoinﬂn
!nhntfaﬂngncuﬂt;nfdﬁncrbﬁudhnﬂb:mﬂahnmm.
It may inclids, and an occaaicn will, info developed Yy SOG marcos-bordsT
cperatlons, Rouatinely, howevor, intellipencs dewsloped by MAGSOG ﬂmta
W1l be disoexinated to ocventionnl units by Hg, 580G, -

d. TUss of local training aress. !hou-nhmdtouﬂcclnlnml
hlninzuminamlamd'&/oumrthm, A/0 for 4th Div, therefors
, Ats v30 and cocupation onat be correlatad ylth the cwrent taotleal altuation
* in tha Xontyn area, lmm,mmwmmdnhhnwmt
* and provide surtuillance of strategic hilltops, buat éuring periods of high
threat * . a tuctical wnit crgenie to the Lth Inf Div moy take over respmalbility
- for the area, 4pgain, ths initia) coordineticn will bo zade through 4th Div G3
plans, with subsequent dally comtact with the wnit invelved, Expsrience indicates
ﬁgmzmqﬂckutumummmmmummm

..»--.,

MAGSOO, when the
dally to 4 and 4, rospoctively, intouded ezclunivsly for cuteof-coumisy oporas
ticna, I in-comntry operaticns are desired, howevar, the minirmm rupber of helie
eopters 48 3 alloks and 2 mms, an standly in CCC, and provided by ths 4th Infhiv,
The in-country tarpets are referTed to as Kentun targets, and oarry a control

—— e . ——— I L

- o
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"+ Appondix 2 to dunmx "B, CCC Operstisms 8CF (Cont'd) b ’

rumbor asaipned by G3 plans, Procsdure which his been followed in tho past

in ecordinaticn of targetss €3 plans sulmits requast to CCC, simuli-nocusly
notdfylng DTV, CCC socartains availability of m tesn, ascigns apme to targot,
sotablishes tentative inmext dats, coomencss teanm preparstion, and roguests
farml approval froh SO0, Info comy of roquost foruardod to G plans, [CTPs
HACSOG autcratically approves, HOTE 24 This procsduro ic followed in cace
ottg;sata nmstﬁr&ﬁmwﬁpudmw IFSV are coordinated threw
to both G3 plans and MACSOG. » 11 weporta, o dncinde MR L be 1

f. EBnmosts for FalSOG t for eartain Pazraoem
l.nagnh Inrbivt;-ndzmg@do:m:gbeo@imt ofsmuuk::l.?ta-dou
. ox
d’lﬂl mthfm ofings will be handled by 4th Div 03 plansy CCC

- -
3. . :_- ':.:—w--u-—_—-- - . - A —_- i
&s, Hot-line from 6CC o 63 plens, - - :
b. Telsphone. . Lo R .
e wamnmc'c".:tocsﬂ'm." . . 2 et T
© &, -Ath Div 150 at 24ty 512, Xoatun, T e
A B L o -
. H ) ) AR
A ) - B3 o <o
- P e - . * b

B e
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*- Appendix 3 (520d aTty Cp) to Amnex aBv, CCC Operaticns SOP s - '
1. Gsnerad (7S1D) /?

-

wca:fam direetnmﬂn\dthm:wmmz,w,morgma -
S2nd vty Gp. Both are rospmsive to in-comtry fire suppoTt roquants,
'B'Bn:v. 6/L4th Arty located in Bon Hat avd OPCRY to 1/92 irty, poovides
+ oteofmotmityy 175 pun fires, Qn'mtmll-aimlndfnqmnd.ﬂamcbhﬂngd
from 80T of 520d Arty Gp. . .
2. 6/ Arty. nnmnmmmmwrscc,xmtm,uumeﬂ;
with units capahls of delivering ths dssiryed firs support in-country,

3. 1/92 Asty, Coordinatims is affected vith the En Fud CP located in Dek To.
Calls for 175z fiTo arg initially directed to the CP; thsreafisr directly to
'B'Btﬂﬁmuﬁrntﬁml’at. Fn Fud CP 48 in direct recsipt of COC's monthly

. sheckle code and All cxrreat M frequencies, Ruadlo 4in ths primary means of

oopeni aation, although telsphone cay be uzsd as a back-up. Sultchbeerd segnenced
Fontun=Dak To. MMthnadﬂ;napmi“tomm-ium.nryﬂl-
#im are firos into lace,
S (‘:romde.‘lmranuofﬂu:mtohwl CCC grants cleaTance for all
fire pioddcns, It is ixraterial vhather the targst i1s requastad by DTV or
1/92 arty, CCC rust glve final aprroval <o Antended dzpoct areas. If firos
mndld:ub:mdmtd@,mtmﬁo;mnddumuhmnﬂd. .
bs Adr advisory/air clsitance, 4ir cleayanse is grantad by ABCCC,
mwmy:-duamwwmz-nm:a,mmmm

SCOLDR, Al alanranoe must be ohtained in

dmwzwwmuwmunmy. ) Y
o St iy
N ] Lol ' - . .
! = = h = R < T -
1] - = r -
- HAXRELL - .-t
- l‘ 53 - . "" i : -":l':
. ;-- _‘- . R ' ! ot -\ e
- A R L R S N
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- Appendix 4 {5204 C%% Ava Ho) to dunax "BY, CCC Oporaticas SCP ° °

-

1., Genoxal, (S) ,2'/

The 52nd CiB 4n Pledim {Camp Hollewmy) provides four alicks apd four == =
to CCC deAdy, Tha support requirenent is rotated ameng the following sviaticn
ccopaniess 57th (Xentum), 119th, 170th, 169th (Fleikn) for 2lick end Cezczel
go supporty 361st (Pleikm) for Gehra support, The ecmpanie s ususlly roteds
&g:pportﬂamrorapomdwdm. CCC ocordinates directly wisk

83. . '

2. Additional Suppori, The 52nd CAB hos the eapabllity of providing CH-4”
healiconter and “crrde® support. Thia is arTangsd as nsedsd, informally and
directly throngh 52nd 83. . .

3. Procodures presenily in offect, Helicopter support 1a rewquostsd Yy MiCSTD
through HACY. HAGY tamkn IFFT aviation {15t Bde), tharsafter miszicas for

Lour slicka and four guns ia passsd to 5221 En, Tha Bn 18 oblipnted to maime -
taln tha atrenpth st CCC at 4 & 4, By special roquast (for extracrdinsry sko=t
duration nisgions cnly), 52nd Bo will provids assats over and abova tha Tecuized
& & 4, provided yeguiremant in anbuitied to IFFY (through Rq SUG) 24 bours in
advznos, ' .

t . - - -
4e Rmrmmnianauuf&hmmrmm;namlepmﬂm

. Gay is 0730-1730 respectivaly, Earlier roporting tize and/or relosse time
axtannion uwill be coordinntad by COC and 5228 Bn 83, *

B ——

- - - e S R e Y - —

e = ad e ¢ smemmae - - awwm s o,
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Aprendtz 5 (20th TSS) te Awnex YB7, CCC Operations SOP

. Gensral. {6} p

The 20th Tuotical A1r Support Squodrem (Plaiku Dstachmant) is tasked

By ‘Tth Adr Borca to sumport CCC with two 0=2 adrcraft dally. (n spocial
tarpot arrangaennta (UBCH lawmches) tho frag order calls for thres, ITho
t 0=2 mircraft aro roferTed to as "Coveyn".
2. BRogquired, coordinstien. .- '
a, il of schoduled targeta, 20th TASE will not Innert & team 1€ ihe Arey

and AF NBls do not gpgres, On cpociel occesicms thay will insort & tanm gutaids
the establishod and coordinated HBls, and than sxtend saxe through ecordinaticn
with ABCCC, but this im an exoopticn rather

be Arrival in Kentum of alroreft,

D
8
§§
B
&
g
:
:
8

relay sits ar Dak To Jaumch sits ghould ecntzet any covey in the FPAD and
divert 1% over the team, It w211 be rolsasad when the scheduled "Corsy®

*ATTives, . -

“»

N ———— e ety

e ettt e\ i, e & o AL T S % vl A ————— S r——— . [ o =

e — r——— ——— N o o ma — -t — T A R S ——
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- Appendix & {bth S1(S) to Annax -B-,rcéc Oporations SGP nl -

1. Gonerel, jST/ ,f

6th Special Tactical Operations Squadrom, located in Pleiku, provides -
4=]F eupport for 50G operaticns, The oirexaft are on'otrip elert® Iren 0500-
1800 hra dafly,  After 1600 hra they will suprort “taotical exergencies®

\ oly (7th iF Rag),

2, Erocature, o - '

CCC rogoeata A-1Fs through AECCC. Normally, the roquoat is mado by the
YiC rider in tho O-2. }NOTE: Q-1 Filo can request TuC Adx, but are not por-

¢ sitted (iF Bog) o adjust TAC Alr cut of comntry. - )
. UL JUR - -
- T T
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Appendix 7 (Si, 24th STZ} to innex FEY, CCC Operaticns SOP
. Gemersl, (TSI} o

\ SA, 24th S7Z, or SA, Kontum Seotor do not axercize aontrol or ecommand
ovexr CCC, Operaticpnl roletionchips are coafined to exchange of locel intsll
info and coordinsticm of defanse of Emta: and surronding areas, In acee
inatoness (North of YEO9 grid) inecomtry portlcns of HOIs xust be cleared
vth 24th 572, &nﬂ&m&hmisluwmauﬂh&ﬂnnﬂlum.unﬁnoﬂhﬂulﬂuuqﬁ
Zcoa 1iaipon officer in Dak ZTe.

~

2. CGC is azpigned & dofanoive sactor in the Kentum defensive perimetor,

hnﬂncumn:ngmunanﬁmm.ﬂm!n 24th ET2, sa tha sanior IS officar
nnhm uuumaemmmdntdlﬂﬁmdmnnﬁru|mwnuwnhaslmmqthh.
luﬁuamumuaahm. .

' ..
.
= M———— . Py
. . oo JP—
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.Appenitiz 8 (B-2!, 5th SFOA) to Amnex *B*, CCG Cporatiams SOP

unally
are satablished with B-2/ to ease this procedure,

MORI DoclD:

570371

- TOR RET
T T I T - rd

I3

3. mﬂln (“) . _‘4-'_:_
Ho cpezationa) xedaticnabip oxints ovar and abovo ths exchango of l.nrnrmu—un
of intelliproncs yalus, : .

2. Dak Fek and Dok Seang SP camps, both controlled by Be2i, havo besn considercd and
in some inatancos used as foruard lavmeh sites. Eoth noed vofucling and regraing
Iacidities, B-24 has continuons rwdio contzet with both sites,

3. Targets vhogse in-comtiry Lhls axtend into the opsraticnal area of B-2)
are clsared through B-2/, afier beinp olsared through 24th STZ. Carmmication
for this clearanoce ia tolophone or poracusl visit, Map refaremce points

=

.
r s T S

‘-'——n.:-_
. . .. . 83 . - e N —
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- Appoudix’® ("Psacock®) o Anagx BT, COC Cperaticoal SOP - .
- r -

-~

"1, Oemozel, (0F =P ;
- . !
"FeoeogkY 48 the code paze for ths Alr Foros inmatalintion which contralau
;lhd.ubmt.ru]hdbﬂ;hdu ("SKYSPQT®) eparations, Too fuellity 48 Incated in

2¢ ©CCC in suthorized to request skyspots dircotly frcy FPEACOCI®, An altorw
-nummumum&mmm mmmo&wpmmu
ddaipon, is proferrod. .
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" Appepdir 10 (219th VAP Squadrom) to,Annex B, GGG Operaticns S0P

[
- H L LI

1. Goneral. ,Le)/ . ___.--"-' .;/‘“ . ' . - -

The 215th VP Hsiicoptor Squsdron at Pa Nang mupports CCG with & mindzen
of throe Cd-3o dally, The mumber caz Ancresse to five depasding on cperaticnal
'+ comitmonts ond atatus of maintenoncs at 219th, The aircraft mormally rezain

at CCC and mxo rotated on o weskly btasils. -
" 2. -Coordination I U SR

Matlors concerning ths support provided by the 219th are coordinated thro-ush
-ALD at CCN. ‘This includes requests for maintesnnce, eto, ZTha altemais chennal
48 direct lisicen with GO, 219th VP 3q, "telephone Da leng 2500. This ig tho
nost expadiont and operuticnally desirable method, - .

y——— -

- s -

. ~ - oM e

- - . " P

- e, - 4 wp
< . >

- - a - = b
i ) 83 K ST
- - - .t - . = - . - g T m = o~ ¢
-t - .
' v e e 47 . [N T
. - - -—
- bt 30 - . - v -
- Tl Akl 7 . ’r- PO
; -
- ¢ P P
v
1
'
' v
t
'
t
+
o gEeE 4 mmy mmae ma o -
TS JERE b G METNITES D TT ZLIEC ]
e e e e TR A R e s e e e e Y e e — i ————
'
l
1
AT AT -
—— ———— e s e s e W Temmm S AR e e e e et T S b WL e i FEEL M e e e L m—

' TOP S - B—o_al -_‘TlF_ - _-_:.-




()

’ ——— - e —m i A — ————————— o ———— ———
]
1
-—
-
. .
- .
.
————- ——— » . A - . —~————

MORI DocID

+ Appeadix 11 (Z19th Recon Atzplane Co) to innex "BY, (GG Cperaticas SOP -
. - T -

1._;smra1._¢e)/‘

The 219th BAC 4n Flaiim supports

-
2 *
Hd 1

PR A

a0l threo crew chiefs. Assots are dedimpted to GCG excluaively, -
L .

2, ., Coordinatica,

Replaceoont of pilots

|

faircraty/arou chiefa 1s antcatic on sn availabhls
+ Ip retnin tho four pliots and four aircraft, howover, an avercge of

100 flying hours per month for sich 4 mendatory, CCC has OPCON of mazots,
. the 219th BiC retains apd emercirss administrative control through dtp 2nd
platoon, locatad in Xontam, The CCC pllots and ajvoraft form tho 2nd ssotion

the 2nd platecn = the lst sacticn gauerally supports 24tk 9TZ, -

. =~ H - . S -
[T [Py
»

T o

CCC with four O-) alrcraft, four pliote, ™

- .
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Appendix 12 (110th VEATF Bq) to Anneg “B%, CCC Oparations S0P .

. Jd )
1, temermd. (o) . o ' -
L e Y P
) nnJunhYHESmmmnnannnmgsqmmﬂalwcuumzmoUJSuulﬂv
alrorelt on & weokly bosils.

2, Coordinatiem, - o . s T

- CooTlinnticn for U=17 ix through 83 ALD et CON, - “e

r,
g
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TO RET

. : . s L

Annox "% (Message Preparatdon, Hnnting, and Rotentian) to CCC Operaticns S0P
. dtd 22 Aprdl 69 . L. -

* re |

L Gemorade BT - et

The followving procoduroes will establish a pulde for wae in the pupnntim,
routing, cnd reteuticn poriod of massages/reports.

- o -
. TN e =Y

2+ FProparation,

&. 411 pesangos Gre addressed ta1  QUIEF B0G/GR{wNDER GROWHD STUDIES GROGE.
The IGEFO/ATIN line w1l state GP=32, 24, 35, oto. co applicable. Kessaged rofercnve
VIR aireralt zre oddrssoed to 0O, C®I, ATTH1 S3/AL0,

b. Porscnnpl assignod to 53 soctica cyv all suthorized to relesss pessages.

o. Codo nunes will not be used-in EIT/TTY messages,

d. Formuzuguid.nneo see AR 105-31, o
3. ERouting, '

& minecuing/mrEgoingmmgu ummua.uybo #1104 4n thasad.ur-—"
raading filaj at the cloze of tho beajners day they are refiled in appropriate
£iles for retemtion,

e SBp-umunnamuummnm‘dumdmmm -
reading £ile dally,

Q. Maasages roquiring action i1l %o yetainod in the a3 wr'.dng ﬂlo unt.'ll
ths requirezant ia fulfilled, them nlod in appropriote retentdon fils

* 4e ‘Retenticn, * L.
a. ALl mossazon Wil be Tetained in S3 £ilas 30 days. m.oanp-dntn -
d.n..ﬂy, at clozo of doYe
b, Foasagon are filed by date of origin - not date of recedpt.
o. Vospagos establishing policy will be retained in poliey flle wmtild
rescinded or suparcsdad — then destroyed,
d, Target schedules sre rotainad for current end ctming pemih caly,
' 8, Comseback eopios of S9B maszages vill be yetainsd for currant mcath ealy,

. .

. I - .
' oA v . e e L, . —
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'{Om.na: D" (Terminalogy) to CCC Upopnticans SOP ded 22 Apr 1969 ’
- - - ]
1. ircy PAQ Oul Adrovaft > . SPAP
et e e s — an + ———
2+ Air Force FiC 0-2 Adreraft . GovEY
» 3. AR atrorest CoLTa S e amd T T

4o Jet Adrorart Lo e

5. : '

- L&
%

8,

9

w,
2,
12, .H
.'13'
- ke

= = 15

-7 16,

- 17,
~ .- 18,
© 19,

20,
.
22,
3.

24,
25,

R S -

26, B3 2ol awee :
£
L
W B-0-85
S IATE STt
- - ; 2
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TO CRET

DEPARIMENT OF THL ARMY
SYECILY CRITATIONS AUDTHITATION (con)
5TH SPECIAL YOROES GIOUF (ATRBOLGE), 1ST SPLGIAL FORSES
Drauer 22, APO San Francisco 956337

Copy. = -'? of, ?’ " 2 __Coples

e . € & C Dotachoont
e, APO San Francisco 96337
29 Mey 1969
I, GERERALS -

A. (0} PUMPOSE! Thig SOP preseribes proceduras for uge within this cozaand
and in dealing with higher and ocutside agencios and ccomand, The SOP outlinaes
stendard procedures to be put into effeot both ot Command and Control Detackment
and MLT'e. .

1. SCOPE: The SCP includes Administretion and Headquerters Coamuandant
Beotlon, Intelligence and Sseurlty Secticn, Oporatlons, Flans end Training
8eotdon, Logistics Cection, Commmications Soction, and Adr Operations Seoticn.

2. REVISIGNSS Users may submit cowuonts and sngpested rovisions in
writing to this hesdquorters at cry tdme.

Bs (U) CONFORMITI) Instructions contained herein will be followed urless

chenged by o cperation orger for & specific nmlssicn or & partiocular deviation

iz authorixed by the commandars.
tzsy omoanzzaTrons
Tank orgzenisation . s ’
Cemard and Centrol Det/Liaison Bureau (G & C)
Recomnniesance Tesms (RT) . .
Exploltztion Forces (EF) : .
"110 WNAF Sqd (U-17)
| 219 VAT Sq2 (F34)
20th TASS USAF {(0-2)
(B)/GC!-BAT ORDFRS, FEPORIS AFD DISTRIBUTICN3
1. Heporting and Recording Roportst
sy C & C to Colef SO04
{1) Dpally Int;nt of Targets to bo »un {Dato)
{2) _-Operztions Order
{3) Tem Roster Roport

e
Tab E to
Annex o to
TOP RET _ T .. Beo-856 Appendix B -
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(%)

)
©

(®
(9
(10}
(1)

O]

MORI DocID.

Landing Zone Roport
Pro-Launch Report (H-llour - 2 hrs)
Ingortion and Extraction Report

Subscquent .opot Reports

My Strake Report
hivanca Action Report
Advanoce Intoll Rsport
Veather Roport

(12) Resupply L2/D7 Raport’
b. C &G to MLTIgs

(1)
()
(3)
(4

Datly Intent
Operation Ordor
Intell Report
Daily Wrap-Up

ce MLI's to C & Ct

(1)
(2)
&)
(4
(5)
6
)
(8)

Pro-Laimch Report {B-Hour « 2 hrs)
‘Landing Zons Report
Insertion and Extraction Report

. Subaoguont Spot Report

Mr Strike/Artillery Strike Reports
Advance Intell Report

Weethor Report

flesupply L2/DZ Report

4. Rocen Toaws and Explolitation Force to £ & O3

(1) SEpot Report?! Raport intclligence infamiriion thet requires
ionedisto reaction (SedAwlmD-T-E}.

(2)

Cesunlty Report! Vietdn, extont of injury, @iaposition,

cuergoney evacuation iustruetlons, if requlred,

(3) Extiltration 12! Report scloction.
(4) Douago Asseszmont Reports Subnit when practicable,
(5) Rosupply LZ/DZ Roport ,

B~0~-87 .ot =,
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2. Distribution:! {1 oa)
¢ L C Dot
MLT-Y
MLT-2-
- TMIT-3 ..
Co 4
Cod
Recon Go
II, COMDIKATION OF TACTICAL CPERATIONSS
A, (18) COMnAND AND GONTROL
1., Coomand Reletionship and Responsibilities:

8, Qonoral: Chiof S0G controls operations through tho Cocmendor
Ground Operations Oroup (OP~35), and Cooaand and Control Detachument North (CCH).
CCN has three (3) Mobilo Launch Tosas wnder its control. Holicopter support of
CCN oporations is provided by the VHAF 219th Holicoptier Sguedron and vrrdous U.S.
Army, 4y Foroe and Marino unite as tasked by HACV on e monthly baais, Fixed
wing aireraft support is provided by the WAF 110th Sguadron (U-17's) and Forwsnd
f4r Controllors {F4C) are provided by 20th TASS on a dally basis frai 7th Adr
Foroe, Taotical Adroraft are provided on coll or preplammsd through BACVSOG Adr
Operations Group {GP-32), Logistdcel Adr Support die provided by MADUSOS C=123
ed G-130 aireraft and USAF-25th Aorial Port Squedrcn, Danang Air Forco Baso,
Undor cortein eonditions such as nultiplo Prairie Fire Euorgencies being doclared
ainultanoously, CCN may roquest additicnel helicoptor support through the
supported unit or IIT Marine Auphibious Foreo (IIX MEF) G-3 Air., Enorgency TAC
Alr io obizined frem tho Adrbormo Comuarnd and Contrel Contor (ABCCC) through the
assignod FAD or diroctly freu MLT on an as regquired basis. Aorospace Resend and
Rocovery Servico {ARRS} rescun holdcoptors hey bo roguosted Lfrom 7th AF through
tho Rescue Coordination Centor (RGC) in Denang cnly in en oxtrouwo cuorgoney for
a toou oxtrastion, but armed fixed wing or rotary wing escort uuat bo provided in
hosgtile arees.

be Misalon! Undor oporational ecatrel of Hq HACY tho Coungnd and
Control Dztachucnt, 5th Speelal Foroes Greup, has tho priary rissicn of
porfomuing long rango reocnnaissance for the purposo of collogting lL.ucdiatc and
piratogic intelldigenco; condunting oxplcitation uissions agzinst known or
suspooted sncuy dnstelleticns, woterial and infiltration rcutos; euplocirg
glactronic dotoction dovicos and nuniticns in solocted srees of cnecly traffic ar
concentration; engeging dotooted eneny forces wvith crganie woapons, teeticsl air
pirikes, and supporiing artillery fire, &nd perfonuing spocisl 8:R, guerrilla
warfare and psychological cperations .ns directod, .

6. Conoept:
(1) Phese It Conduot ground recomnaizssnce nissicns to gedn
intelligence apd infticts eir strikes tu herass and interdiet encuy lince of
oaixrunicaticres,

(2) Pheso IT4 Expand Phasa I cporations to dopicy uwp tc
battelion sized oxploitaticn forcos end nake deepor penctirnticns,
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(3} Phase III: Conduct puerrilla warfore in encoy ecntrolled
or ccntosted arcas cutside tho Republic of Vaotnen as direccled by Chaiel SOG.

d., Caxand and’ Control Dotachucnts

- (1) .kdssion of € & C Detachaent is o cowssnd md contrel mobile
Launch Sites, Additionelly, tc cocrdinote adninistrative and legistiesl supiort
for miT's, Reccn Tosus ang Exploitaticn Foreces,

(2} The unit is enthorized 30 recun toeus, cach couprsod of 3
US and 9 indigonous poyscnnol, Those tenus are extensivoly trained on
roconnalssance techniques aad thoy werk indepondenily of oach othar., Toans ave
kept in ¢ high stato of readiness to pomsit deplcyuent on shert nctico,
Deplcyuent of nore thah 3 US necbors on & roccn toon roguires tho spocific
approval of the Cosuméding Officor, CCH,

{3) In 2gditicn C & C Det is autherized two expleitation
ocapanies and cne sscurity coupany of indigonous trocps for use in exploiteticn
rolos agezinst targots located by tho roccunalssance tosas er on targeta .dosignsted
by highor hoadquartors, and ceup pocurity. Exploitation coupanies 8o crgariged
wvith 3 rifie platoons each, Tho Bosurity Coupany is crginized with 4 platoons,
(4mmex D). US porscnnel oxorciso comuand and control of tho tectical unite in
oparations.

{4) Propere oporetdcn ordors for RT and EF 1issions.
(5) Provido oporctiona) inforuation end guidanes tc MLT.

- {6) B8chodwle through idr Liaison Offioor, ell alreraft for
oporations. .

{7) Roley tc Chief SOG, all pertinont inforyation developed by
or having an offect upon eny oporections, niesions, or forcos.

o, Mobile Launch Tesnt

{1) Mis=zion of the Mcbilo Lammch Tes. is to brief, mtege, insart,
ccntrol operntions and oxiraect recen teals and oxplcitation forooa. Provide
Luediote Hidted adinniztration and logistical support for RT's end EF's,

{2) GSuporvise EF end RT trzining while at lmmch site,

* (3) Proparc and unint:in dotailed oporations SOP and chocklist
of all actions tc bo taken pricr to, during and aftor RI/EF nissicas,

* (4) Porfera mdvapse intell dobriefing of RI/EF after eoupletion
n.f m!ﬂiml

(5} Rendor roports per SOP and as directod,
{6) Report porstnnol stetus to CON as sppropriate.
f. Reccnneigsance Tocust ) )

. (1) The uissicn of Rocennnissanco Tozus (RT) is to ecnduct
roccnnalssance and survolllence of selocted targets or target arezsi lceato and
destrcy eneoy instollations end troop concentrations using friendly ground and
TiC Mr units; conduct boub dmange asspss.ont; ccllect inferunticn of
intolligonee valve, eapture onaoy perscnnol and conduet otber rissicns as
diroctod. .

—_ - a = -
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{2) RT's w1l ponsist of wp to nino () indipencus and three
(3) 18 parsomnel, Tho US porscanol will ecpsist of a leador, radio operator and
an operations/intelligence sorgoanl, Only three US peracnnel will acecapeny the
RT on operaticnal nissions unloss othorwize speeified,
} (3) Training under supervieicn of US end VN tean leaders.
{4) Be propared tc ccnduct, es dirocied, the follewings
(a) Infiltration intc selootsd targot areas,

. {b) Reconnaissance snd surveillance of target arcas and
cneuy instolletions, astivities end persnnel, .

{0) .looation and destruction cf encuy personncl end targets
veing availsble ground forooe and tactical olr strikes,

{d) PBeod dmiego aspoomient. -

{e) Capture cf prisonors,

(f) Eiplaceuent of uines,.

' (g) Sslscticn, roporting and mecuring of landing zones,
{h) BT oxtraction fruu targot aroa.
. (1) Spocial operaticns as may bo directod,
8+ Exploitation Forooss
(1) Tho uimsion of Explaitation Porces is io ccnduct tactical

caubat cperaticns tc include raid, emsbush, mearch, and seizurc, targot :
destruction, nining, boub dosago essosmient end axplcitaticns, psychelogienl
oporetione, capture of ecneuy personnel and other uissions as dirscted br GO,
C & C Dotachuent, TFurtber, to provide sacurity for CON and its feellitios,

{2) 'Each coupony s suthorized 150 perscmnal. Coipanios censist
ef Bgs Secticn end throe (3) riflo platcons each, (Annax D),

{3) Trein under supervisicn of US cosuanders and VH leaders.

— s —— ———— i n o e o . -
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() Provige gecurity to MCN ¢t~ inehwio om p dofonsc,
surveillanco and patrolling,

%5} Bo prepared tc conduct, as dirocted, tho followlngd
(o) Infiltration into sclocted target erozs.

" (b} Raid, aubush, ecubat and recomnsissance patrcls,
soarch apd seizure cporations,

(c) Terget dostruction and cnplaccucnt of winos,
{8) Direct cuibat support and Licedinte reaction missicnE.
- . 4{¢) Copturo of eneuy porsonncl, ems and equipuont.
(2) Exfiltraticn frou target aros.
h. Becurity Ccopanyt

{1) The nission of the Securdty Goupany is to prcvido continuous
oxtornn) and intornal socurity for CCR and it's facilitios, and Leintain prepor
otup defonse ep directed by tho Comunpding Officcr, COH.

(2) Sacurity Genpany is ccaposcd of o Hqs Section and four (4)
platocns, oach pletoon couposed of 6 TS and 42 indigoncus personnels

2, lialson end Cocrdinatiem?

-+ f. Teadgoling 1s = joint effort ¢f the G & C Potachient and MICVS0Q,
beasdl on CCN's ¥newlodge cf tho aroa end infiruoticn gethorod frou FAC pllots,
MACVS0G will fexward a lipt of targots t be mm by CCN Lenthly., C & C
Potachuont will screen theso apd subuit roccinondations, doloto cr odd ¢ this
Jiste Thon subdt roccl..ondatisns te MACYS0G by tha 5th of tho uenth. MACVSDG
reviews and dotondnos tho finnl targot list and’will roturn tho apravved list
to C & C Dotachitont as socn a» possible, € & C thon properes an oporaticn ordor
for cach target and will forwnrd it tc tho CO Rocon Coupomy so as to arrive a
mintiion of elght éays bofcro the dato cf exocutica,

b, Adr support is roquested fron 7th AF by MACVSOG 2472 heurs prior
to tho scheduied inserticn ti.o and includes an air oap of at lozst two fighter
or gticched adreraft, Iwe tc four mmships nrc used fcr direct suprort, FAC
supioTt 1s alec schoduled 24~72 hours prior tc TOT and ie proevided by 20th TASS
through 7th AF. MACVSOG will ostablish no bocb linos and eccrdinats with 7th AF,

B. INTELLIGENCE, TOP (25]
C. ({T3Y" COORDINATION AGENCIESS

1. 7th &F (Mgorhcund) provides TAC Adr support thrcugh alrbomo CF
(311 sbcro~-daytli.o) (Momnbom.~night tito) . .

2, III MAF provides in-country TiC fir support om cortain ineccuntry
uissions in I Coxpas

p. (187 © & C Dot

13" Upon rocedpt cf tho .enthly cporaticns scheduled frea OP-35 er
ypon recedpt of om unacheduled ndesicn ur roguirenont, C & C Det wills

0. Schodule, threugh air liaodscn officor, all nocossary alr supiert.

TO0P . B_o_gl . -- - .
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b, ~Proparc neceessary corders and cverlays and ferward to the
appropriato coupanies ond iLT%s,.

_-+ ©s Coordinats vith aprrepriste staff sections te insurc preper
suppert b tho ¢poretion and operaticnal sitos,

d. Updato scheduled tarpet list os nocossary.

o, OCocrdin~to with each MLT te insuro that all nocess.ry acticns
relovant tc MLT support ¢f operaticns z2nd attachuont of umits and/or equipnent
will be offecied.

* "#., Inmvre cocrdination with npprepriate agencies within operational
OYXoal,

£+ Suporvigo MOT's and insure ecuiploticn ef nocossary peepnrations,
activities and roports cn o tiaoly basis,

2, Moblle Lnmch Sitost

6. Upen Tocoipt ef monthly oportions schsdule, targot priority list,
or assligned nlasden CCR will:

’ {1) Provido warning order tc RI/EF Caupany Carander as
aprropriate,

. . {2) Inpurc adeguato corrdination by the MLT staff to plon and
provide tho support roquired,
(3) Initintc thoso actions roquircd to dnsurc th-4 lounch site
porsommel, focllitles md cquipnont aro propared tc sup,ort cporations.
. be Upon Yecoipt of croraticn oxdor or asscointod docuzents O will!

(1) Imsurc that eprreprizto wonbors cf CGH staff, cenpantos ond
MLT are ando aware of OPORD contonts cn a *nocod to Imow,*® tinoly basis,

(2) Bpocify tho mtrongth to bo doploycd cf tho RI/EF
roconnaipsance nigsicns,

(3) Initiato ond Lnirtaln full eccqmundeaticns, particularly
counicntions with C & € Dotackoont and 20th TASS,

{4} Insuro prepor proparaticn and distributien of nasps, serial
photos, overlays and othor docuuents required for support of the WLT, and RI/EF,

{5) Insuro that thc RT and/or EF has all required infemmoticn,
docusonts apd necossary equipoont to prencrly ccntuct tho cporatien,

(6) Insure that oporaticnmel porscnnel will be mede avallsbhle tc
21y vith covoy FAC 1o ccntrol cr ccntaoct RI/EF groumd unita,

{7) Prior tc dato of insortion insure that tho sonjor US poubor
and 20th ¥ASS FAC f1y a visunl rooccnnnissanco (VR) of tho targot orer amd sclcet
landing mnes for insorticn, The Fil end sonicr IS neubor will mutnslly agree
on o priusry and altornate L2, FiC vill poko tho fina} doelsion of L2 seloctdcn.

{8) Tho Coopony Commantor will insuro that the RT/EF is
ingpootod and proporly rroparcd fer tho ndesion, (Ratioms, cquipont, ote,)

TO CRET - - 3_0_92
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! {9) Irawurg that the inlézenovs ueh-rs of the RI/EP are nct
briofed watll tyonty-four (24) hours pricr te scheduled inscriirn. fThe briefing
will bc condugtod by the 567, Tho porsconel to bo briefed will be the VI fom.
gonior noubor, US teou neubers, and FAC porsemnel. The VI senior Leuber will
thon briof tho indigonous’ ncibors.

-" " 6e Upon iniliation ond durung tho cporatlion the MLT willl

{1) Coordinnte closely with FiC to c-usc holicoptors to arrive
in the targot area as clesc as possiblo to T0T of TAC Adr,

(2) Utilizo FAD odreraft and holicoptors for ingortion/
axtrzotion, Perscanel w1l be cqually distributed en helicoptors with cne (1)
edditicnnl nolicepter flying por each two (2) porsonncl helicoptors for possiblo
€I0rgonoy rotLcud. -

{3) Aftor tho unit hns boon insertcd oll adreraft will go to o
predosimatod orea and orbit until thoy aro off the L2, physically fit, and in
no trottble, At the smo redio ecotoot tho FAC will rolay to the undt tho oxnet
grid cocxdinatos of tho location whoro thoy wore dnsortod. I the tow is
insortod outaido of the target aren NBL FiC will rouain on sintion and adjust
HBL around teon through ARGCC, FAC will roucdn op stoticn wnidl ABGOC
agknovlodges adjusted NBL., Tho MLT will notify this Hq of adjusted XBL ASAP,

(4) Moko rafio centsots with tho wnit, wtdlising PAC ovarf2ights
to do sc If neocesnry. Radio contreots shenld, as o windmm, require notificatden
to FAC Officor! .

(e) Status cf tho unit.
(v) 6rld ctoréinatos lcention of targots loeatod,
(o) Dirccticn of intonded movenont.

(a) Spot reports cf way staticns, nojor tralls, and othor
dten of intelligonce whlue notod,

"(0) iny ccntaot nodo vith cnooy forco,

(f) Mojor activitios ccpletod cr intonded, and cir strikos
roquosted, .

) () Any saditiemnl infematicn rolayod by or roguostod by
FiC, i.6., visidility, clouvd-oover, oxtrzotion infcruntion, oto,

’ {5} Inmuro that all roports ond roguoeis rendorcd aro ccuploto,
Further, relay thess Toports/roguosts to © & © Detachuant Limiodiately,

{6) Insuye that oll critmmiesticen fasilitios rauadn ppovaticnal
wntsl all adreraft fiights, roports, etd., are conpleotod and rolayed proporly.

{7) When alr strikes cro roquostoed insure tht alr etrikes
(Gcadon Bar Rings) report is sutidttod and rolayed with full available
Anformaoticn, Further, ipsurs that prior to rolecsing alrer=ft to Lnko air
strikos tho oxact unit lccatien ds knowm by the FAC.

(8) Insure that informstion ca extraction 3s obtzined, that ali
nocossary aoticns are imltiated, mad that a roport thoroof is rondored tc C & C
Detachuiont, MLT will imsure that exyraction and supnort eapability is neintained
on on inuediate raaction, stapd-by basls during oll poricds in which a unit is in
a target oroa,

__ Top_SECRET -~ B-0-93 B o
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(9) OConduct oxtraction in the souo nLanner as insortien te inelude
full sdiroraft onl carmmeatirme Lupport neccccsary.

d, Upon ceopioticn of exiracticn the HLT wills
-7 (1), Czuso tho FAC tc notify ABOCC to eoncel the no boub 1inos.
{2) Bo proparcd to dobrlef the woit fer dimcdiate intell
infornation and to send the RT/EF tc C & C Dotachuont for debriofing as scen as
possiblo after oxtraction., RI/EF will hapd carry oquipuont and deowaents of
intelldpence value and f1ln oxposod during tho cperaticn,

o, Throughout o1l plamning md all phases cf the oporztien CCH will
insuro, through direct centrol and shporvisien thats

(1) ™o axecuting unit roceives all support nocossary to couplots
the assigned pissicn,

(2) ALl required acticn by the unit and support porsomnol are
oemploted in o thorough Lannor md on & tiucly bagis.

3. Recon Temnt
a, Upon rocoipt ef warning ordor for oporaticn the RT wilnd

(1) Initiato oprropricto preparaticns t¢ inguro naximn
proparednoss tc ecaploto tho assipnod uisasion.

" (2) Initiato request for all opernticnal, intolligence, asd
logistical support roquircd tc nseuro puccsssful conpleticn cf pission.
sopdor US BT ncmbor willt
(1) Bogin dotailed pro-nission plamning cmd nap md agrial pheto

b, Upon .recoipt of oporation ordor md/or esscelated dcewmonts tho

r?connniasnnco.
(2) Cocrdinato with COH steff to cbtain the roguired suprort.

6. Upcn recnipt of oporational bricfing and prior to initiation of
tho oparaticn the sonfer US RT monber will (threugh AST)S

) {1) Insuro that nll roguired cperaticmnl infom:tien, doowoents
and nocossary cquiment is procwwd or ready to bo Lado avallable as nocded,

(2} Pricr ic insortlen, fly a VR of thy tarpget area and 4n
conjunction wlth FAC spleet the inserticn lmding rones. Solectod rricary ol
altornate lending & nos ehruld, if terrain pardts, bo at la2st two klleuotors
gpart tc preclude pissicn aberts as 2 rosult of grcund firo froo a singlo
loontion and to previde an enorgoncy oxtracticn L2 not in o proxdnity cf
insortion LZ.

{3) Prior t- BT departurc for 1sunch slto insure that all
oquirnont 4s sorvicocable and that all woapons have boon tost fired,

(4) Upon doparting for launch slto RT vill hawo in thoir
possesslon all rogquired cguipuent and decwionts to inclwdo tho 801,

{5) Insuro thot oll noubors arc briofod within twonty-four (24)

bourg of insorticn. Furthor insure that a genlor indigoncus weubor briofe the
othor indigonous RT meuhors,

TOP T B-0-9 ) :
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( . ' 4. TUpon incortien and during tho oporaticn the RY wills
{1} Evonly split tesa cweng hellcepters for insertion,

.('2) Upcn doparting heliesstors, chock oll perscnool tc detorudns
injurdecs sustained cn insorticn,

- (3) . Rapidly movo off tho L2 paking an initial ostloate <f
situaticn and locaticn, and notlfy the FAC whon the L2 is cloared, of any
conditicns ndversoly affocting the nlsmcon ond any possibility cof o scourlty
ccopreiisg. A guide for paxdowm tile clenont for this initinal rojort is

approxinately ten (10) vimutos after inserticn,

(4} 1In occordance with the 80X, nake tho follewing radic
contaotst .

(a) Situation report to PAC/radic roloy gito throc ti.cs
dailyt 0700, 1300 and 1800 hours,

(b) Requost air strikes ag requirod, ap .ropriste or deausd
necousury,

2

{5) On reconnaimssnce nissicns, reudn in tho target area for
fivo to sovon doys aftor I-day umloss enorgoney i1s nocossnry or cther orders are
regelvod fraa CGH or MLT, I roccomalssanco of target aras ips coopleted in loss
than fivo dsys tho AT wvil) initdate mnd ecnduct survelllenoe of a $rail, target,
or locaticn that would be b 1itoly scurce cf intelligonocs,

(6) whilo in the targot area, in additicn tc ccnducting
rocchnadesance end swvelllance, unke oxtensive writton notes to insure accurate
reporting during tho dobriafing and nake oxtongive photc eovorago of tho targot
aron to Ansure best pessible visual roecrd of anything of intelligenco waluc.
Each photo, if possible sghculd havo in it o plooo of oquimient cf known
diuenslcns, i.8., weapch, radic, gromads, etc., to nllow propor prespoctive cf
it or ploce rhotograghod. MNotos should bo coupilod on each pheto 4akon to
provido the what, whoro, vho, ond whon of tho photo to dobricfing porscanal.
Alsc, collect scaplos of rles cor othor focd stuffa,

(7) If coptured or taken intc custedy, have the indigoncus
nenbers clair tc be o leat CIDO patrol basad ot tho Lounch Sito Spoeicl Forass
Canp. US persennel will offer cnly naue, rank, sorlal nwbor md date of birth.
C . (8) If en EF is tc be ocopleyed dnto targot ereas

(o) Soloot and ropert of tho spoeific targot aren and
potentdal nmission of tho EF,

{b} Soloet, ropert md secure tho EF insortion L2z,

{c) Gulde cnd amsist in the acomiilishemt of tho TF
niepion. While EF i in the targot aron ecwwcnt will bo with the sopder US
Officor/NCO on tho gmund,

(9) hon roquesting the use of tactical sirerafts
{o) Seloot mnd roperd the lcestion 2nd nature of the targoet,
{b) Subcit rccas.ondations cn ordnaneo, if ony.

{c) Inmuro thot tho FiC im Lode =wazo of tho oxact location

B of the BT, T/OP/WET B e
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6. Mrodpined
a, The CCR cauwnder is respzaosible for the trodininy <f RT!'s and LF,

b, Tho trudnping ¢f tho RT's and LF's vill be under the diroet
suporvipicn of the ccupeny ectondor of the ccupany cencorncds

C. Gcﬁ:n":.l guldance to be appliod tc training will be as frllcws?
(1) US ucobers will accaipany all tradning.

(2) Training will be therouzhly planned, prophred, and cooducted
in a wopt rondistic acnner,

-+ {3) Training will include all elauents af ccubat essomtdal
gi11ls, with perticuler enphosis upon those skill ond capehdlities ucst likoly to
bo required in oporaticns.

(4) Afcditienal emphasis will be placed upon doveloping
oppropristo leadership guelitios in thozc indironcus porscmnsl £31ling londer/
ecmonder positions. In casp tralning stross leadorship training to include
pimiation of T 1dr and In Sgt being injurod on inszort and coasgo oach indipenous
nepber to nosuwno theso poglticns to continuo tho risslon. This sheuld roduce
refusals tc be deployed when thoeo koy porscnnel arc not available.

da CCN will coordinato training with locxl hoadquertors tc inpure
the pro,.or ronges and aroas are utilieed, safety raules 2re inforeod, tradning
dcos not intorfero wvith or be affocted by lceal ccubat operztions, and that
troining wil) favorably inﬂunncu tho U8 ond VH Bovormiente irngos within the
local arca.

es Coupany Cooomders will insuro that & & C Dotachnmont is kept
infomed, through forual reports, of tho troining conducted and training status
of RT'a and EF olcuants, Additionally, o2ch ecupany will propare and uadrntain
dotallod POI for all phages of RT/EF training,

K. ,(m/mcrm:qs _

1, A1l roports will bo rondored on o tiuoly bogis, Roports will bo as
thorough as pzesible te projorly and fully reflect tho status, sltuation,
required inforuztion, and changes thorote, inhoront in tho report roquironent.

2. Ropert reouircusnts by typo, dote due, on? rondering agoncy will be
as Msated in reports schodula.

(7sY” SPECIAL CONSIDERTIONS!

1. Rogulcr Opsrationst

&y, Landing genos (LZ gclecticn, Solocticn should inelude dltarmato
LZ's, If encoy ectlion prevonts insort on tho pri.ery L2, atteupts should bo
pode on alternztos,

be Cancellations/postponescnts’ )
(1} Every offcrt must be uado tc yun a targot schoduled,

{2} Ef o VIt had nct beon wade, atteupt 4t in tho nornin: fer
afternoun targoets,

{3) If we=thor is scro zoro enncol tho tarprot at least tuc (2)

hours pricr to lavnch tc allow for air cop eancollaticn, suludtting o
recaiendaticn for o DTG when it can _eerliost bo roachoduled.

__ TP SEeRET = Bo-g6 el
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¢. & BT or any ec.bination thot ro.catlos ons will not ko insoxrtsl
wvithoui pormdssien of Counmder Guround Orerations Group.

d, S03 SLM Oepeoptd  (Seerch, loest., anpisizte -nd nondter),
neant to exploli tnrgots loeiled by recon toous, utilazing TAC air and | peresricic
EP'a not Jugt TAC 2dr dlone, wvith the EF dostroying that whach TAC AMdr decsntt,
Encourage aggrossiveccas in those operations, Lsclk of TUC .arxy heliecpier iide
or yaather condiilons are the only reapna o noy pot take advintsge of y
approprinto tarpets, If the targot hxs not fully boen exyleitod when an AT/ is
axtracted, inserv ancther furee gn the nssets wsod in the extracticn.

2, TAGTIG)L COVER AND DECEFTTION?

o, Tootlcal covar will nonally censit of helicoptor gunebirs, TAG
#r and/or artillery/uert~r pup ort vhon possible.

b. LZ's wAll nzt norma~lly be hit with proparatery fires vhich adiht
canse onecy intorest in 2n aroc of inserticn. Whon LZts are required to o blew=
with proporatery fires other doception tachnigues should bo eployed tc roduco
the pessibllity of coupranise, ond insorticn follow prop firo inuediately or
daltizi :y fow days whilo ohowing intorost in other oroas by alrercft (ACFT
Qo » .

0« Helicoptor Covor/Decopticn Tochniquest

{1) Leap frog mothedi (For s.all unit/In insortion), i.e.,
Using twc (2) holicoptors to carry treeps with cno (1) additiomal ch2se shin,
8iiul tanocusly as cnc ACFY dQrops down the lowy iCFT rlsos, In wtantaincus torralz
tho dowum ACFT drcps below ridpe linos, An open torrcin noarly touching tho grens?,
with pufficlont deloy tc dilew a éawry inserticn, Tc avedd n pattorn thig Ppect®
can be ptartod pricr to or upon inscrticn, continuing until chough arcas have -
boen dncluded tc ocnfusc anosy sccroh vmits atteupting tc leoite the tox.. This
can be used in ecnjuncticn with funships which alse can prarticinato or just Jein
tho lcuost ohoppor. :

{2) High CPY/low levol fiyinr? AC & C ship hiph in the aky
diroets contour flying LCFT to tho LZ, Upon inserticn this is ccntdnuod teo othor
arpap and deloys are nado in zroas to sinulate insorticnm,

(3) Low Lovel/Righ dovwol prp-tpd!  Roquires .oro holiccptors 2
cno sot cf throo JCFT £2y lcw (R 1) ond anothor gob of throe LCFT fly high ex2
to the roar (MR 2), MR 2 drops tc Join HR 1 fer & tlio inliecting pesasible
inegortion, MR 1 then flles high whilo HR 2 continues low, inscrta, and tho
nothoé is ecntinued iIn othor arcas,

{4) Extract/inscrt chmpe overt Upon oxtretion of 4 undt the
replaccuont unit arrives cn tho .CFT th-t will oxtrset the daparting unit vhieh -
socures the LZ. The unit arrdving uxy ro on to ancthor idssich or sct up oo
mibush, In the ovent an tubush is planmed cne {1) US neuber sdrht bo rotoined
Irai the initial undt to adviso on tho et pultable location and dopleyuent.

(5) Coubination of cno (1) and throe (3)/four (4) abeva,

{8) Uso of niphtingalo dovices (Si.ulztad fira fight nochaniss
ond/or saoko scrcons with above nothods on duny L2's,

. (7) ¥High lovel drop of nighting~le dovices ch provicusly usod
128,

e e — e — o — —_——— e —
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d. Growad Covor/Doceptiont

(1) Crpstently chonging Carcctaon loavin,, on obvicus trail, iz,
concoaling tho {irail as ondther bzso directaon as fellewed,

-7 " (2), Btay bolun" furce at extraction site t* cubugh,
(3) Braocking ecntret!
(o) Vso of nightingzalo devicos.

{b) it night, Love in the Alreetion <f an cxpleded claynere,
(Ofton expocted tc uovo in tho op;osltc dirceticn),

{¢) Throwing gronadom in tho roar of tho wovaiont than te
the front ap far as pcasiblo as @lrocticn is chango”,

{d) Uso of gas gremades.

{4) Enpleyoent of ninoe, M4 er tioed clayucres to cever
wlthdrawal.

{5) Tiued white phesphorous gronndos.
o. Iadio Docoptiont
{1) Hold rolic use tv o ninham.

- {2) If auway inscrts arc pade, aftor teau insertion, a high
dogras of dwuy radlo traffie uoybe eapleyed om one (1) duwy insort a
censiderable distanco freu the toos area cf oporaticns (a0},

f. Visucl Ecocnnaissanco (V) Doceptisn’ WWhen possible, VR's sgheull
be nccooplished using FAC 024 cireraft to allew bHoth tho wmit/toon Codr ond * ¢
belicoptor wdt Gidr t¢ roccrmoditor tho lspding wmno (LZ). YR ciroraft phould
not orbit in tho targot oroa bringing attonticn tc 1t. FOC ciroraft aro 2
froquent, nomal eight tc tho onooy afd offer loss pousalbility of compreniso.

3- Lmticn’
6. VHAF B=34 Halicoptorss

(1) Thoso oircraft arc roquosted by lotter frc. Chief 500 to
VHAY Bgs on o Lonthly basis and ore oxtrouoly ldofted with endy ninliae
roplaceoents duo in. Thorofors, whilo centinuing tc esculato octivity we oust
bo especially prulent in thodr ennlcycaunt.

{(2) Their prinary nission 1s to suppoert cporational ecc-ituont,
Thoy noy be used tc earry don and naterials tc tho MLT's cnly when precocding
thore tc suprort an opsration. Transport flights, unloss cf an coorgerey naturs,
oro to be hold tc a ninimn,.

{3) For sofoty ond securlty B=34's will not bo dispatched out
of tho launch site ecntrclling them unloss twe (2) er ucro aro in a flight,

{4} During poricte of roducod netivity, they sheuld bo relosso?
4o Danang fer nedntenance ond pilot/crov ground training,

CRET B-0-98

570371




MORI DocID 570371

TOP T

t. Hhir mscoist
(1) Will n-t be shift.d by 1LT's withrut oppreval of CCi,

{2) WLl mct arbitrerily bo rolecsed, If dcubtful abcut thoir
purpose on arrival, quostion G & G Dot

4. Vight Oporationss

a, Joboushi Cenducicd durdn; a peried ef darknoss, confusicn ia
addod 1« tho oncyy eontrol problen cnhuncing o sucecessful cporaticn provides tho
Initiating wnit has preparod & succosaful oporaticn clininating persenncl with
oclds, poor digci)line, otc. Encuy noveuonts are cfton condueted after dark
vhich roquire this tyre ¢f oporation, Pienissicn physicals wlll be ccnductsl to

) elbdn~to Teou wenbers with ilineases.

5¢ Chenieal and Biologicol Warfaye:

a. €3 pns ond uegk ghould be stondord oquirment for cll forces
doployed, giving tho opportumity to toko sdvantoge of tho situntdon,

(") b. RI/CF!'s on tho ground can ecall for cordal eupleyuent of gos on a
kncwn encuy in wissions such as eapturc of PO's. Spocifie approval fren this Hgs
nust bo cbtained prior to eoployuont cxsept to effeet enorgency cxtractlons, “

6. Coobat Surveillancet

a., Mipslons cf thic nature roquire elcsc insroction and ovzluation
of each ncubor regoréing hie hoaalth and diseipline in rospost to his ability to
noadntain o clondestine posture thrcughout the cperaticn,

bs Reports to ineclude slzo, activity, lceaticn, wnifon., tito and
oquirnont,

‘7. Barrior and Dozinl Oporations:

o, All nines w1l be roported to this hoadcuerters, HNHet wero thon
two Ml4 nines will bo cuplaced in 3 elustor md will be rocorded =nd reperisld by
aight diglt ecordinstes,

C b. Mines wlll pot bo placed in Cwuboclia,

cs In RT/EF oporcticos, Ml4's cupleyed and claymore uines with sherd
fuzos can slow down ¢ pursuing forca,

4, In dofcnso of installations claynore nminos 2ro considored noro
offoctive s opposad to Ml4ls and add considorable safoty to the loc2l populace
if wvircd te detonato oleoetrically by caauand dotoncticn.

8, Elogtronie warfare! Al oncoy attewrts tc Joo ralle frequoncics
will be nctod in the cazunications paragraph of al) after aeticn reports (Jh's),
Indications of dlroction findinr syetcus will alsc be included,
9. Unconventicnal Wirfarol
a. Guorilia ¥Warfare! In preserction for jhase III cporations,
goloctod RT's will bo given ndssicns of lenger duraticn, end whon practieckle,
in potoniial zvoas of oporition,

b. Esccpo cnd Bvasion! Leutos an2 actirns will bo as planrod by
tho RI/EF loador,

- TO RET - B-0-99 —_ .
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10, Poycholopical Oporat. .t

‘8. Poychelozzeal operatieons in jroff wation for and an suprort
of Fhage III chould bo devsloped in &pprojyance ihoies by the Fsy O.ns Scotica
of 1A0VZ04 and conductcd wpoa order,

b. Pseychological oporations in supmort of Phase II will be conducted es da
diredtcds - .

(1) Soepchips {Peyi'ar Bocklets): To bz deyoaited when feesibie in cech
targot aree vhen en operation 15 conduetod thorc, Yot wore then enc booklaet wil2
be placed vithin eny one target evom cach nenth, Prpeedics and tethaioues of dope
oslts vill be s outlined im Ltr, Subj! Gudrs lolicy (Specisd FcyOps Dacklets),
this Hqs, atd 24 sug 67,

(2) Pole Boan: ‘s preseribed in Ltr, Mgs CIC, Subjs Eldest fom, dtd 30
¥ov &7, 18 LLiDIS, Yo Fora.

11, Special Oporationss

2. Wirve tap nissions: All missions into arcas where vire is suspected will
include a vire tep devics, This is a nost luportant intsllijence pathsring wetkod
and must be euphasized,

b, Sandia Dovioe/Hapdsid ndssionss
{1) Fomally will be lludted to ewplantifg the deviers to avoid
onouy detection, Additional missionc should be distani enough frau dovios
looaidons as to preclude searches by the enewy in the future ap dovioes 2Te
discovered and related to RI/ET ectivity in the arco,

{2) B5apdia devices vill be monitored by alrcraft. JInsuro that
sots ere on the seus freguoncies. Iuplont in sets of up to eight (8) doviceo,
Aminim to ba cuplacsd is three {3), Tho more eurlased the better the rezdmt, .-
Each of the dotontors y1ll be sot on a difforent indicator setting (A thyough H).
If loas thzn eight (8) are eaplaced apresd the indlertor settinie, i.6.5 £, Cy B,
H, 1f only four (4) are put in. Bury ths geophons between six 65 and twelve {12)
inchoo in the growmd to avpid false ewissionz due to hoavy rzin, with o pdedinn
of two Anches of earth covoring 1t, Do not e laco within 50 ueters of eny
stresn, & pingle extreusedy high tres (tallor than others), or a lexye structure,
Once couplated they will reuain in alace and will not be retrieved. In vacinity
of trailg for foot traffic they should be pet up spnroxioatsly 500 to 100D ueters
apart about 15 maoters off the trell, eteggered if preecticeble, In viclnity of
nrotorsble roeds set up for vehlowvlar pickup, sbeut 25 to 100 neters fron the
road md epproxiuately § miles apart, stagpersd if practlocble, ¥Fresummey elould
be resorded prior to departure on nisslen,

o. Bright l4ght (Personnel Recovery)! Eecon Cempany wvill maintedn
one RT on stendby for 30 wdnutes deployuent in personnsl redovery nissions, Do
not plan on using a temn that ip schoduled for e target within zeven deys, or if
that becoaep neocesaery, uso the tesa that is furtherest away frem tergch dnsertdon
date, Plaimed this way, vhen air assets pemiit, acheduled wisgions il be
accpuplished while yetaining a Bright Light erpability,

12, Rehearsala end Imsrectionst! Success requires thourough Inspecticn

of psrsonnsl i &et mine that they have £ll roquired items snd are physicelly
prepared for the wlssion, Rehoaraals vill be hebitually conducted to develop
naxiimu proficlency end inmiro uission effectiveness.

Annexes
A~Commo

-~
B-Admin ) (7
C-Loglstics ‘vaﬁ’ L
D-Intel '_..c.E J: SIE’R )
T-Saocc Del Flan C.longd., ;rhmtn
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CeCH POTACIRIIT
5th Sl oy oi
AFO US MORCES 95337
- 29 BLY 1969

ANEY L~5IGIEL

X (M

iz (u)

GENERIT.:

As Puvrpose: This document is published io establish broed
procefiures governing the operation of Cozmand end Goatrol
datechwentls comrunications system,

B, Ubjooldve: To inmure that all percomnsl concerned with
the assigned mission and cperetions of the Commend and Contrel
Detachmont are familier with the communications system 4in
Command end Control North Datachmonk,

MISSION:

A« To provide camplete commmication coverage on & 24 bour
basio to all substationa subordinate to the Hesdquarters,
Compard an@ Control North Dedeohment,

Bs To provide oomplete ccmmunications coverage from Hesdquerters,
Command end Control lioith Detschment to higher heedquerters and
attached supporting wudts.

C. To provide current SO0X, SSI items exd codes to a1l embe
stations, -

D, 7o insure that epproved and assigned orypto systems are
utilized in sccordance with current security regulations,

E. To provide pocond echolon meintainence of el comrunicetions
equimment utilized in the Ccctnrnd and Control North Dotactment,

Fo To provide guidence to eIl substations on all ccmnications
natters,

CONTEPT OF OFERATIONS:

A, MHALCY SOC MET CONTROL STATION:
1. MAOV S0G is the net eombrol atation for the esingle
side band voice net and on lipo telotype eircuit,
2, HACV S0G commo prescribes all procedures and designatos
roguletions to bo followed for the on lins teletype clrcuit
as well as tho single side band pet.

B, The C & CK Detochment comrunicstions section is the et
contrel stetion for the units redio teletype net, SSB operctions
net and Ff voice not. C & CH Dotachnent's cormmmicztions seciion
is rosponsiblo for esteblishing end meinteining these nets, The
commuricetion section elso insures that ell nots sre opercted in
eocordence with appropriete ACP's end security reguletions. It
1s further responsibie for the publicction end distribution of
owmrrent S0I, SSI items and o1l crypio meterisl utilized 4in
operations, The communicatiors section elso plens snd coorde
inates the comunicstion requiresents of a1l speciel Commend ond
Contrcl North Detachmont operctions,
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Cy Tho te' “vpo elrcuititeihighcr-hordousr  utilizos the
AN/GO=25 =t to Da Feng control, Tms 11t then fras

by way of o off ghore echblo to Cholon, uhere it 15 releyed

%o Saigor by microwave eivewat., Scourity is providod by the

M7 on 1inc system, The gingle side bond voiee net utalizes

tho Gollins NV/FR0-93, to provide 24 hour veice communicriions
with 211 stations in the not, Socuraty on this not is previdsd
by uge of tho KAC~140 pnd USKAC-199, The &i/GiC-26 gnd £2:/VSC-2
ore used in the CCF RIT not with socuriily provided by the -7,
Ssoure voleo Bl commmiestion will be used botuesn each lioblle
LIounch Teenm end ite redio roley sites, The doployod teems uhbilize
the AH/FRC-25 ps their primary necns of commumicetions in cddition
to the AN/FRU-s, AY/PIR-§, ANANRC-10, end HT-1, The toems hove
adequate cormnunication coverege with their rolsy siltes enid foare
werd odr control cirernft. Security is provided through use of
tho USEAC-199. Ground voley sitos wtilize tho Mi/FRC~25 ond the
AN/FRC4 for releying purposos,

HATNTEHANCE:

The Signod Section of the Carmand ond Control Noxth Detaclment
is responsible for tho oporation of ¢ socond ochelen elaocironic
meintennnee feeility. This frellity establishes ond mednicins
o prescribod loed Mat of rooond echelon repeir perts, [12
plgnnl equiment requiring repcir will be tegped ond eorried by
_USAFEB/NDS" to this ropoir feeility, 421 items which cre
irropeivatlo ct the second echelon level will be ovocuctsd e
expediticusly ce possible to the B5th Mnintononee Botbelion dn
Do Haong, If irrepeircble thors the inoperctive equiment is
shipped to the 554th Lipht snintcnanco Cemprrey im Qui ¥hon, AL
sensitive redio equiymont will be sont to Sciglin for repoir.
Coordination will bo offected through this unitls S-4 Officor
prior to shipmont, The field ropzir temm will ncke froguant
trips to a1 sites,

RADIO RELAY SITES:

4. Rsdio Reloy sites will monitor the princry froquency of the
day and the Adrdn/Secure Voico rot 24 hours ¢ dey.

B. Redio Roley sitos will transeit to the units in the AO on the
privery frequoncy of the dey. ALl fremsmissions 4o othor rcdio .
raley sitos, Covey, and to the EET wil) bo npde en the A

Boours Voies Het utilizing Socure Voico.

C. The senler mom rt the Rodio Releoy site will sign for c11
koylng meteriel for tho K¥-3B crd irsure thet the hned rocoaph
ie returned to the CCH Signol Officer, Ho will £iso lesurg thot
cll usod keying netoried is destreyod on the dey followirg the
doy of use end thal the destruction certificcto is returnes ic
the CCH Signsl Officer.

T B-0-102 -
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D, K11 mcssages relcyed by Rodlo Relay sites will be first
copied word by word ard ther relcyed exzcily as ecpled.

B, OGN will be potified jrmedictcly of equipnent failure end tho
feulty oquipnent will be returned to GCMN £a soon es possiblo
for replacenent, -

Isler
Cod Inf

Appendixeat -
1= S0I's end Operations Codes

2~ Safehends Procedures

3~ Bignnl Dizgroma

QFFICIAL: ) —~

Rerdy .
Bignnl Officer al
- - - -
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HAOSOG RECONNAISSANCE 'I’EAH‘
147 P O“ERMIG\S ;‘\\D '\L‘.SULTS.

A, General.

4. Weealy and monthuy ctarget panel deevings are coiuuuicvu ul-
tween MACSQG Intelligence and MACV J2 represcntatives. lany c‘..xffcrcn_t
sourccs of mt,eli:.gcn;:e information contribute to those meetings and
frox :..ms, ta{rget lists and ECI are developed. These target lasts are

sent to the € § € Dets about the 25th of each month and cover the pro-

jected targets for the following month The lists establish oxder of

priority wnich higner headquarters desires recomnaissance be conducted,

desigmates Air Force nack names of target arcas, and the lower left no
bomb lines (LLNBLs) of the tarpet areas. "The monthly target list can
be deviated from when tactical considerations cause another target

to be placed in a higher priority and higher headquarters directs it

n .

be conducted ASAP, .
2. The C & C Det receaves the tayget list, evaluates,and be-

gins aimmediate planning to conduct the massions., The C § € Dets are

not unique organizatiins. They tlosely resesble & separate battalien

headquarters; with a complete staff, subordinate lane and suppnrt ele-

-

ments. All infantry unats in Vietnam have Long Ranga Recmmaissnnce

Patrels that perform and must be emtroned md supported as do the

- TR oty s

RTs and EFs of tne C § C Dets. The umique fncet is written into the

massion of theso e.lenents whach requires them, and only them, to cross
anternaiional boundries te perform their -niss:_.;;:. I -'

3. Deception, cover and secuTity ter.:hr‘:;q‘uas t‘or all elements
of MACSOG, mcludmg RT/EF operat:.on:., are ii;;;:ged in Appemhx R
Xt , S

B, Prevaration.

m e

1. Upon receipt of the target list, the c f. C Det S3 programs
the target. In turn, the responsible Area Spouahst Team (AST) is

alerted. At the same tame, the Recon and/or Explu:.tanon Company is

alerted and that clemant designates:tcnm or platoon'-’.'against the target.

The targeted alement {team) then comes under eperational controi of
.- ' H

the Teospansible AST.

. TOP SECRET LinDIS
III-1

¥ This tadb is extracted from & MACSOQ dncument: entitled
. _"MACSOG Reconnalssance Teem Techniques,® 1 July 1969,

- - L Tab F to
IIl-1 -
T HRTo Ffoh 1e nﬂ-mnt.d fram A MACROR dncument enti‘hle%
Annex e
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2. The AST prepares and isSsues a warning order =

Idvally, the vesijuuced temi wili hiave five or sia uadys prepaiatauvn

Tine, -

3. Assignment -€o an RT or EF 15 consadercd hazardous duty.
The umt operates an cncmy controlled territory isolated from friendly
ground support. The mission of teams (otner than in Cambodia) 1s to
conduct recannaissance and surveillance of selected targets or tazpet
arcas; locate and destroy enemy installations and troop concentrations
using friendly artillery and tactical air umts; conduct bomb damage
assessment; collect information of intelligence value, capture enemy
porsonnel; and conduct other missions as directed.* Missions in Caxm-

bodia are the same except that teams will not engage in combat actions

-

directed to attempt a prasoner capture.

4. It as essent:.;l that each operation be preceded by ex-
tremely detailed planning end thorough coordination. Upon recsipt of
the watning ordex:. the :e-n:.or U.5. team member will anitiate appropmatet
preparation to insure maxamum readiness for the essigned mission. Each
C & C Det maintains targret folders|conta1mng c@:prehensive anforcation
on the targets within their area of responsibilit;'. M.aps, high and
low a.lntude/nenal photos, some ground photos‘. anc; narrative de-
scnpt:l.on’pf the land fom‘in each target areaa 1s contained an these

1.

folders. Maps and aerial photos are annotated with knewn .detalls of

- '
enemy information snd prominest ground festures. Coupled with and

/
complementing study of the information contained in the target folders

as detailed knowledge of the area of operations yesulting from nuzorous
ovcrfli—’;,hts and othor ground reconnmissance massions in that vicimity.
An analysis of the terrain an conjunctaon with nva:.llablle enemy infor-
@mation and previous encay tactics pemts- development of a fairly ac-

curate picture of the -ememys s5atuataon in the target area.

-
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5. The abei: mentiopel preparation oad afruance of warsing and
operation orders may be handied through a Mobile Launch Team (NilT).
In these cases, the MLT 15 responsible to brief, stage, ansert and
control operations and extract the team. The MLT can also provade
iimited administrative and logistic support.

6. The toam leader coordinates with the C § C and/or MLT staff
for all operational antelligence and logistic support required. AST
representatives reéemain ready to lend any assistance requested by tho

H

tean.

7. The senior US team member, Forward Air Controller (FAC), °
and insertion flignt leader (when possible), will fly a visual re-
connaissance (VR)} of the target area. Primary, alternate and sote-
times supplinentary landing zones (LZs), anitial direction of move-
ment away from the LZ; and base dirsction to :the target area is Se-*
lectgd. L2s selected must be at least two km apart to preclude mis-
sion aborts &s a resu%:of ground fire from a single gun position.
The VR allows up:late and verificaticn of the map study and facalipates
development of the operation order. Because of technical require-
ments, the flight leader 1s the final authoritf_ on LZ selection.

8. The information recorded as a Tesult of the VR as co-
ordinated btween the tcam lcader, inscrtion flight leader and the
launch site represcntauw.: of AST. An LZ report is prepared and sub-
mitted to the S3. Touch down LZs are not always available. In such
ca;sas, plans are made to infiltrate using the jungle penetrator, ra-
ppelling or rope ladder; or a request may be made to have an LI biowm
by TAC air using 2000 pound bombs. In the latter case, several LZs
are blqin to deceave the enemy as to which one will be used. A newly
blown LZ will not be used immediately in that the enemy will keep it
under surveillance for a period of time, .

9. When the mission requares spec1=;1 oquiprent, the team
leader wall anclude the required training during the preparatory pnase.
‘Tnis training is conaucted :nuer Tne most Tealistic conditlons pos-
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si1ble with efforts to include al] foresecable contingencies. Laiaasis

. 15 placcd on hasty ampushes, irmediate action arills, countcr-adusa,

novement, and security. | .
10. A detailed operation order is them preparcd. Simul-
taneously, coordinataon 1s cffccted wath all upits, forces and services
that will or may become involved in the operation. Inter-scrvice co-
cperation has been one of the haghlights of these operations.
11. One of the major planning requiTements involves air Sup-
POrt. 5@?%;51 factors govern airlift. Since helicopters are used
for troop'/transpor:; temperature and altitude in the target area and
range ,and fuel requirements must be considered to determane aircralt
capac;ty. When capacaty is determined, the number of aircraf: for tre
mission can be ascertained and the requarement levaed on the supporting
helacopter unit. Arrangements must be made for reporting tames, Taticns,
quarters, and security while the aircraft remain with the launch ele-
ment. Armed helicnptezs-'nill also be attached to support the operzticn
and coordination will be effected at the same Itme arrangements are
made for troep laft suppmort. Another important consideratien i1s pro-
parataon for night illumination and for sky Spo% bombing to suppert
the ground elements in It,ha_evm't weather necessitates withdrawal of
tactical mr. Final arrangements cannot be made, but the necessary
ground work is accomplished to permit rapid respomse should this sup-
port be required. .
12, All team personnel are briefed on the operation wathain 24
hours of insertion, after they have been placed in isoclation., ——
Counterpart € § C personnel and -senior VN team members bries .
the othér indigenous personnel to insure understanding of the mission.
13. Supplies and equipment requized for the mission are re~
guested and received from 5S4 and 52. A check last 18
uscd to aid ip thas request. All equipment is anspected for compleze-

ness and serviceabaiity and,all weapons are test fired praor to de-

parture for the launwn site.

———— —— -
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14. The misszon toam lcader prepares and presents a briciback

~

+to the C & € Commande~ and sclacted stasf perzonncl... -

Tais 1s accomplished after tae team lcager determines the tcam to be

ready for its wission. The tcam may be inserted any tame afier com-

pletion of the biacfoack. A complete team roster is submtted ta the

AST launch rc'prcscntanve as soon as possible after the braefhachk.
15. On the day of insert, a pilot/tcam briefing

15 conducted by a launch site representative afrer which the team will

be escorted to theltr aircraft and loaded for movement to the forward launch

sate or target area.

C. Insertaon.
l. Teams may be inserted via helicopter, which is the primary

method, by walking anto the operational area frem friendly installations;

.
-

or by parachuting anto the area.

4., The helicopter insert will be fully discussed.in subsequent.

paragraphs. . o
b During the"x_ucmth of August 1969, 25 of 79 missions were

foot infﬂtrat_:.ons. This method of entry substantually reduces exposure of
helacopter assets. Walk-in teams normally do nd:t penetrate as deeply as
helicopter inserts, on the other hand, they allow teams to got anto arocas
undetected and have increased stay-time in some cases. RTs are covertly
delivered to the Golf-5 Radio Relay Sate i.'n the Lao Parhandle under cover
of a normal overt helicopter resupply mission. After a peried of time tl;e
RT anfiltrates by foot into its assigned area of operstion. Teams may also
be darected to exﬂ‘ltrnta to the Golf-5 Site and the site stands as a rally
point for teams who becoms separated in the vizinity. In the majority of
cases, oxfiltration is by helicopter as described an paragraph MLE below.
Planning may indicate foot exfiltration to a s;:eu:f:.c site in Viraendly
territory” within a certain tame frame. An: assets remain‘alert durang lthc

entire patrol snd will pick the team up from their termination point shortly

after they arrive. - ' .

&. Fow parachute infiltrations have been conducted. The

’ -

.
re~hninus brangs roovt long Cipoduse, suerelviu dulelico pain-pointing of

the team's location by tho enemy, a2f conducted during daylight hours. an

—— LI R Y N e
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added problem is concealang the air items until exfiltration can be ac-

. complished. At least one night parachute anfiltration has been conducted

with 2 prisoncr capture mission. Exfaltration by helicopter was plaaned 1
advance_for a specific time. No encmy contact was made during tihis rpis-
N

sion. The para.ciulste drop, assembly, establishment of ambush, and subscguent
oxfiltration yepe highly successful

2. Prior to launch time the FAC and observer take off for the
tTarget area. They .doternme af weather conditions will permit con-
tinuous support #f the troops whem they get on the ground and then con- -
tact the Airborne Cembat Control Center {ABCCC) to confirm that tacticai
sircraft are available to support the insertaon. ABCCC is a specaally con-
faigured C-130 aircraft which controls all aircraft going into the Laos orea.

Taetical air support requests are submitted through the ABCCC. WNhen tho

FAC is given a zamo on tarpet for TAC air by ABCCC, ho will call for®

launch of the troop carrying and escort helicopters. .
~-3. Ground team mgmbers are cwmly_' divaded; in nucbers, leader- )
ships and firepower; among helicopters for the insertion.

4. On receipt of notafication frow'the FAC that conditions in
the target area are Satisfactory, the helicopters carryang the team are
launched wath gunship escorts and a chase ship.

5. All personnel are checked on the LZ for injuries received
durang insertion. The team moves rapidly off the 12 makaing an anizial
estimate of the situation and their location as they go. FM radio con-
zact is establashed to notafy the FAC that the LZ 15 clear, any ton-
dition adversely a:‘:‘fecti.ng the mission, and any ppssible security cam-
prosasa. This initial situation report is given within approximately.
20 m:‘muécs of insertion. .

6. The FAC will hold all helicopters, troopl carriers and
gunships, at an orbit point until he has received notification from

the team leader that his force is assembled and secure. The heli-

copters arc then releascd to return to base but the FAC romains air-
borne withan P range of the team. Tactical aireraft will romain on

stataon until fuel limats are reached. The FAC wi1ll noxmally have' them

e ——— P L
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expernd thelr ordnance on targets of oppertumity before returniag e
base. Arrangements wall have becn made for TAC air to remain on sirip
alert during the remainder of the mission,

7. 1In event of an_injury on insertion, the injured indivzdual(s)
nay be c:».;racted. immediately at the discretion of the team loader.

If the t::am is co-m‘plrom.sed on the LZ and 1s under fize; the team
leader, through the FAC, will call in and receave helicopter pgunship
and TAC air support. Depending on the exisiing situation, the team
will either attempt to evade or regusst extraction.

8. i.lpon successful insertion and subsequent rclease of the
nelicopter assets, the team is on ats o\m‘. The C § C 53 submits an
ansertion report to hagher headquarters. Required radio contacts vary,
with minimum being one to three times daily, depending upon the C & C
Det from which the team is working. RON posi:tiuns will always be ro-
ported. A FAC is kept mirborme within RM range of the toam during
zost daylight hours. Teams are informed of one of the frequencaes whach
the ABCCC will momiter. l-furf.har. the ABCCC is informed n;f the frequency
which the team will memitor. Thas afferds two way contact wath teams on
a 24 hour a day basis as requirod. The amataal .RON position is at leas:t
one km away from the insert L2. At night, wnless otherwiso directed, the
team secures 2 perimcter and Tomains stationery until first light.
Helicopters remain on strip alert at the launch site durimg the time the
tean 15 on the ground. . . ’

D. During the Mission. .

1. A team will normally remsin in the target area for five to
seven days. The team leader makes extensive writtem notes during sur-

!
veillante to inSure accurate Yeporting during debriefangs.

2. Teams are +equipped wWith one or more Pen ER (Half frame)

and scveral rolls of black and white film. merous photos of tie
target area are taken to ainsure the best possible vasual record of
anythang of antelligence value. Each photo, if possible, will anclude ’
an iten ol known dimensions such as & person, wespon, radio, grenade,
etc.; to allow yroper prospective of the subject item or place photo-
graphed. Xotes ure compiled on cach photo taken to provide the what,

wnen, where, and who of the photo to dehricfing pexsenpel.

. - 4 s - R el S L L
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3. DProcedures are established for actions to be taken upaon
locatior of an cnemy fache. Pigtores are take- jyner as the cache is
fouml. stall camouflaged. ;\ddlt‘mnnl photos are takcn after tae cam-
owfiage has been removed and of various items withan the cacie. A
rougzh inventory as, taken of all material notipg manufacturers and dates
wherc poss:l.bic. A Teport of the finding and the iaventory is radiocd to
the C § C Det and samples are takeén as directed. These samples may be ia
case lots to enhance identification of manufactura. Examples of com-
munications equapment, food caches, wnfamiliar or modified equapment
are almost always extracted. The cache as then ge;'lernlly destroyed by
denclition or fire or it may be marked for air strike. In cases wherc
the cache 1s small; 1t may be destroyed, left intact, or partially de-

stroyed. In the lattor two cases, insertion of contaminated ammmition

is often accomplished.

4. RTs and EFs have the capability to call in artillery and/or
aar strikes agmnst targetp they observe or develop. Coordination
for su;h support was made durang the initial preparation for the mis-
s1on. Most targets are outside fraendly artillery range, therefore,
tesms are heavaly dependent on helicopter g:.msh;ps from the Army, Marine
Corps and Air Force and tncticai sireraft fire support. Consequentiy,
the FAC plays a key role an the planning and executaon of eoperations.

5. Tne FAC is gccompanied by a Tepresentative from C § C Det
who maintains P radio contact with the troops on the ground and with
the launch site or C & C Det. This permits posative control, allowing
the FAC to devote all his attention to the aircraft while the observer

concentrates on the ground team., Yhen the team makes contact or chservas

I
a targex for an air strike, the FAC and observer work together in gesting

air Support on the target.

6. The FAC can get fiphters that are nvni‘lable in the area sad
can also cause TAC air, waiting on strip alert, to scramble throush the
ABCCC depending on urgency 9; the situation. Gunships may be scrazbled
and troopships alerted for oxfiltration. The teom loader dirocts air

atridus ivouun the Sdserver to the TAC untuel the LaTiet 45 duseadyud,
- e d— —— - s %N } Sw W
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cnemy fire suppressed or foreed exfiltration has been accomplished.
Caly the FAC supporiaing the mission 15 autaorized to bring air striaes wiitlii
tae No Dowo Line (NBL). )

7.. Dcpen-dmg upon the pature of the assigned mission, the team =ay
avoid or ovade cn.n‘t'act. continue 1ts reconnaissance, continue to develop
tarpets or prepare and.ba extracted.

a. Reconnaissance. RTs and EFs conduct point and area recon,
To3d and river watch and recon in force missions. Reconnzissance is
basically aniformation seeking and in all but the recon in force, avoidance
of discovery by enemy forces is haghly desairable, Normal scouting and
patrolling pracedures are adherred to during movement. Increased vagilance
is applied as the team gpproaches their target a:c::. "
(1) Point and linear targets are observed from a distgnee
Praer io A more close-up detailed Tecon tnking. place at the tarpet propor.
round photography is used extensively t.o. add to and confirm -si.ght:.ngs by
reconnaissance patrols. Guldance to better fzelld photography is issued
in the RT Leader's Handbook. l
(2) thon a team is programmed to gonduct bomb damapge as-
sessment (BDA), efforts gre made to have thenm on‘ the ground within half
an hour of the bombing. The VC/NVA are known alse to make BDA of our raids.
(3) Another mission which can be included an the broad
category of TeconneissSance 1s the hand emplacement of elecFronic sensing
devices. Experience has shown that asccuracy of placement is very de-
siraole ar.d :.uéortant. Various sensors are r...pa.ble of detecting personnel,
vehicles (loaded and unloaded}, determiming d1rect10n of movement, counting
their ‘.:.a:;gets, and relaying this information back to a receiving station/
rec.ord/er. ) - -
(4) Reconnaissance in Force ‘15 characterazed by the RT or
EF seeking ocut the enemy to exploit that target with artillery, air supporz,
ana/or additional ground forces. The recon in fores alsd indieates a

-
lzmited ground combat capabilaty of RTs and EFs...,

TQP RET Beo-111
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to spot enemy caches.

Team mernbers Temain alert
When discovered, the caches arc handled as de-

seribed an parapgraph IIT D 3 above. . _

-

b. Interdictior and Area Denial.

-

- . -

{1y © - The AAR. was' g test vehicle and pro;red
highly suceessful. It anvelved three platoons from CCC and outstanding
air and artillery -r:uppurt. These forces were able to Testrict traffic
on the heavily used Highway 96/110 near the Tri-border Area of Laos for
nine days. The platoons occupied & pirece of high ground besade the road;
( cratered the road, adgust'ed long range artillery and calied an day and

night air strikes to accomplish their mssicm:. Through this mssiod, the
EF displayed its capability at limited ground cembat, short .term orea
denial and route interdiction.

. (2) Route {nterdaction is often sccomplished using mines.
Tais devieo 15 used to discourage pursuat of a toam as well as a easualty
producer. The Claymore and M-14 mines are used.

{3) Personnel on patrel remain alert to Spot enemy wire com-
mmication lines. ¥ire lines have baen spotted from the air also. These
sightangs are reported and guidance is issued as to action to be taken.

C Tne team may be told to cut out & large section of the wire and continue
1ts assigned mission. ‘They may be instructed to interdict the 1ino and
establash an ambush/prisoner copture effort for the wairs Teparr team that
will be sent out, Another possibility is for a wiretap device to bo sent
the te:!n OT A meW Team anserted with the device to gain enemy intellagence
information by listening and recording conversations overheard on that
ware.

€. Raids and Asbushes. The primary characteriszics of the raid
and ambush are surprise, fire power, shock action, sudden break ofrf, ar;d
rapid departure from the sceno of action. Typical raid missions are the

SLAM operations conducted an the PF area of operation.

-
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(2) Ambushes are established primarily to destroy cacmy

persoancl or to capture a prisoner and/or cquipment. A great deal of stuéy

and discussion have tazen place on the subject of Prisoner Snatch Acbushes.
General opanion 15 that the prisoner snatch should be conducted by a team

LL

formed and trained specifically for that purposc ond should have no other

1155100,

d. Patrol Base, Utilazing one or more EF Platoons and scveral
RTs, establ:l.;hncnt of a patrol base has proven to be an effectivec method

for detu}c& area Or point reconnaissance. The base 1s given sufficient

strength to defend 1tself against known or suspected ensmy elements an

the area. RT patrols are dispatched from the patrol base to conduct the
/
assagned mission. The base is normally capable of accepting hclicepters
]

£Lor insert, resupply, reinforcsment and extract Suppor:. .
p. Extraction. o7 -

1. The puapose of an extraction is to remove £riendly forces irom

enemy or encmy cantrnlled:aten-jtory. There are twq: basic yrsasons for ex-
traction, &s a result of mission campletion Amui~ nst a result of enemy
action. As in the case of infiltration by foot, teams may be programed
to exfiltrate to a friendly installation by foot movement. Weather con-
ditions may require exfiltration by foot also.

2. FAC support during a helacopter extraction is extremely ime-
portant. He will normally direct the entirs operation. Ho confirms the
location of the tean, directs them to the best available LZ as the sit-
uation permits, directs the gunships to the target area, and requests
close air support through the ABCCC when necassn:.:y. Fire support is con-
trolicd,;and directed by the team leader through the FAC. Yhere no adegquate

-

LZ 15 available, the FAC will guade the extract slick ships over the teas

and Jungle Penetrator, McGuire or STABO Tigs, or rope ladders will be

lo‘wered. .
3. Normal Extraction.
a. A normal extTaction occurs when the tcam is ready to be ex-
tracted and 1s not in contact with enemy forces. Under these conditions

tho team will normally be at a "sit-down' LZ. Even though therc 15 no

- e e
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chemy contact, gunship. will arrive sherily bofore ¢ns shieks. The cun-
shaps nill orbit an vicinity but not directly over the planncd extraction
point. Iomediatcly pr;o'r to the extract slicks arraval, FAC will cause

the guns-h1ps to ‘check out or clear the LZ.

b. The oxtract pilot(s) will positively identafy location of the
team to prec?lude any delay between clearance into the LZ and start of has
approach. The extract pilet lands or hovers his aircraft as near the
tean as safely permits to save time on the LZ.

c. The team remains alert for loading of the aireraft through
contact with FAC. Training and established procedures afford rapid leadang
and minimum ground time for the extraction helicopters.

4. After the team is aboard the aircraft, departurc from
the LZ will normally be vertical to treetop level, then close to the
treotops using & moderately zigzag course for approxamataly two km.” When
the aircraft is woll away from the extract 12, s maxizmum performance clich
To altitude is made f.or.:-aturn to base.

4, EImerpency Extraction.

a. An emergency extract is defined as a situation in whach
a team is in im;diata contact with a suparior:enmy force and is unable
to break contact without suffering casualties or are faced with beang
overrmum. Team action in this case is to make radio contact and repor:
“PRAIRIE FIRE EMERGENCY™ or "SALEM HOUSE EMERGENCY", The exact woras
must be used to properly alert the FAC or ground radio relay that the
team 15 in an emergency situation. Upen this declaration, all required
or avallanle assetrs are diverted to support reinforcement and/or ex-
traction of the team. When PF or SH EMERGENCY is declared, the teaan
will B‘L extracted 1f the team leader so requests.

b. Two additional situations have been described with cor-
respondingly less Teaction when the eircumstance is declared by the
tean leader.

iy (1) Tactica) Emcrgency. This is dofincd as & s;tuat:.on.

an which encmy activity an the tarpet area is sucn that the tCam Clunoh

_TOP SECRET Beo-114 . .
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continue or CO""IP]""‘ 1ts micsien wathert eeTtPg 1T COTACT ST Some

pronisang the mussion. Team action: rcpori "TACTICAL EMIRGIMCY." The
tean leader must remain prepared to empley artillerys TAC air or hel:-
coptcr'gunshlps. as are available. He must keep the commander/S-3 in-
formed of the satuation using the facets of the keyword S-A-L-U-T-E
(saze, activaty, location, unit, time, equipmcnt) Base Teaciion.to
this daclaration 1s that assets wall be diverted to the areca as re-
quired. The Comainder of the ¢ & C Det or his representative will
make the final decision as to whether the situation warrants ex-
tractaon of the team based on infoxrmation £u-m1'shed by the team leader.

(2) Team Emergency. Defined as a situation in which
problems within the temm preclude centinuation of the mission. Ix-
amples are. sickness, injury, team revolt, etc. THe team leader will
advase the S-3 of the situation, givang all éota;ls. The Coswander
of the C § C Det or the 5-3 will make tho decision as to whether or
not a;c:racticm will take place. In & team emergeéncy situataon, the
whele team or individuals withan that team may be replaced and the
operation continued or the whole team may be extracted.

c. Tacties used to anitaally lncate: the team in an emergency
situation are the same as outlined under the Nommal Extraction. The
teanm may be defending itself and the LZ as the extraction efforts be-
gin. Gunships will be Jaunched ixmediately. They will aid in securing
the L2 or at least hold the enemy off, When the L2 is seture or entmy
fire has been suppressed, extract aircraft will attempt to pick up the
tean. - -

, d. Extract pilots may lay smoke or attempt to use battle
smoke %o screen their approach. Pilots avoid Flying over known enemy
positions. [oor gunners wust remain alert not to fire on Ffraendly
forces. No faring is allowed until the gunner has located the tesm.
Gunships provide covering fire while the extract helicopters are on
the LZ picking up the team~ Extract pilots announce thear departure

«To& the LZ prior w 11ft out.

— mm TR NI RN

TOP B-0-115

Smanz the 1.7 nelar 1n 19 f& Anr




MORI DoclD.

570371

(ng’gzeﬁﬁf/J )
/‘ -

¢. Tcam personncl move to and rapidly load the eatract.on
shaps as they ‘:ouch down. When eatraction by pepetrator, STABD, Me-
Guire or.rope ladder 1s required, the team is prepared (through numerous
rehearsals) to o;;ioad usang any of theso devices. Gunsnips support
the exiraction under control of the FAC.

£, Standard procedure dicrates the last man off an L2
throw a smoke grenade. This notifios the FAC that the LZ as clear of
fr;cndly: forces and that he can dircct gunships and TAC air to delaver
their ordnance loads on any enemy forces which may now be¢ occupying the
LZ.

E. The team laader may be returned to the target area via
FAC aarcraft to aid in directing strikes on fleeting type targets he

observed during has ground time. 4 .

5. There will normally bs one extra h;l:.coptcr accompany thc-
extract formation. It iseknown as the "'chase ship"” and wills carry the
"chase medic." The mission of this aircraft 1s to recover passengers
and crew from any other aircraft which has gone  down for any Toason.

In advent of a critically wounded or iil person, the chase ship will

pick that person up for ammediate aid by the meéic. If the chase ship

1s not reguired for its pramary mission and the medic deems it necessary,

the wounded :,.ndlw.dual may be delivered directly to un adequate medical

facality v:'z.éhm the hi:licopters £light Tange.
F. Debraefing.

/1- Iomediately upon completion of a mission, the tean is de-
braefed by experienced personmel. The sconer the-debriefing takes
place, the more detailed information 15 apt to be gained.

2’. Two separate debriefs are comducted.

4. An ammediate debrief is conducted at the lawmch site to
recover and put to use perishable anformation.
b. The detailed debrief is conducted at the C £ C Det, often

by the Area Specialist Team [AST) representative resnonsable for the

area an whach the teanm has been operating.

— = - v — A a1 mm o
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3. Various clements have deveioped their own outlines ai-

tempring to extract maximum information £rom TETUINIRg tcams.,d Snasilcs
of these forzats may be Seen at anglesure 2 and included im tne AT
Leader's handoook.| In most cases these debricfing Sessions are tane
recoroed to ansure a detailed written AAR can be prepared. Interested
command snd staff personnel attend and contribute to the debrief by
askang pertinent leading questions which may not be cavered in the .
debraef fornmat.

4, ALrr crews are also debriefod to glean knowledge tacy
have gained during the operations and over flights.

5. The Operations Section {5-3) of the C & C Det is Te-
sponsible for preparation of the AAR subsequent to the debrief. An
advanced antellagence Teport may be submitted waith information believed
to be pmshahlc.,.&xamp’fcs of AAR messages are included &t inclosures
ﬂs_through .0 .’ . . .

G, Recovery.

1. Upen completion of the debriefs, teams revert from AST con-
trol back to the company to which they are assigned. Adequate time
¥ill be allotted for care and mgantenance of equpncnt. All team equip-
ment will be returned to an immediate state of readiness and lost oT
unservicezble items are replaced.

2. VFhen all equipment has received adequate maintenance the
tean Will norzally be given approximately as much free tame as the tize
they spent on operation.

3. A pari;:d c‘;f retraining, replacement and preparation will De-
gin for the mext massion. Emphasas as placed on correcting probles

!
arcas dnd rustakes observed durang preceding operations.

TOP T B-o-117
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INITIAL MISSION OF A SHINING BRASS
RECUNNAISSANCE TEAm
- BY
RASTER SERGEANT DAVID K, KAUHAAHAA, JR,, USA%

~" I arrived at Kham Due about 21 September 1965. I had
been briefed at Long Thanh . . . upon &rrival from Okinawa.
At Long Thanh M/SGT Richerd Warren end I had been selected
a8 team members for Team 1 on the SHINING BRASS operatilon.
Also with us were SFC Cemerford and SFC James H. Smith.
All four of us had been issued equipment at Long Thanh and
briefed in reference to the SHINING ERASS operation. After
two daye of issuing of equipment and briefings at Long Thanh,
we were flown to Eham Duc in I Corps. There we pleked up our
reconnfissance teams., Sgt Warren &nd I had Team 1, The teams
were comprised of Vietnamese olviliana, We hmd about eight
civiliana, all Vietnamase, who were hand picked from Long Thanh
as the best racom;:lumce membera in the project. At Kham Due
we wara met by Captain Torney who was gelected ap our team
leader and operaticns officer, Along with him was M/Sgt Voter
who also came fruom Okinawa, He acted as our operaticns
sergeant.

We were informed that we had approximately two weeks to
prepare ourselves. Sgt Warren and I prepared 2 plan of train-
ing exercises with our reconnaisasnce teams, i.e., to get to
kmow each othert's habits and also to see how efficilent we

could work together in the field on reconnsissance mipsions,
After organlizing the team and assigning dutles to the members,

we prepared a training cycle. First, we worksd on renges

¥ Mhic entire documentary 1s constructed from a2 tapsd inter-
view of Master Sergeant David K. Kauhnshas, USA, Except
for editing, the documentary is a verbatim account of
Sergeant Eauhaahan's extemporaneous discuasion of the initial
missien of his RT on 3 November 1965,
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using Swedish Kg, The weapons on the team consisted of nothing
but Swedlsh Ks. The training ir the firing of weapons lncluded
quick firing exercises and emphasis on accuracy from hip and
ghoulder firing. 'fh.ia went on throughout the two weeks of
train;Lng, wiich a8leo included practlice 1n lcading and unload-
ing of the H-34 helicopter, infiltraticn with the helicopter,
and recopnalssance technigues using all aym and hand signals,
no volce.

We had three helicopters &t our disposal which the two
reconnaissance teams used. We had one hellcopter for exflltra-
tion and infiltration exercises at close proximity to the
Eham Duc area.

Our training paid off, We learned each other's habits
and had s well organized reconnalssance team, Some of the
techniques that we learned to use were taken from the jungle
Malayasian handboolf:

80G Headquarters informed as of our forthcoming oper-
ation on 3 November 1965. This was dons througzh aerisl photo-
graphs and by & courder {rom S04 halds';uu'tern t0 brief the
operations officer, the operations sergeant, thes two American

team leaders, and the Vietnamese team leader. We put together
the aerial photogrephs and studied the operations order. We

mads a map and aerdel photomrph resconnaissance, selecting
good air avenues of approach end 1Zs, not only the primary but
also possibly two altermnates, 1.e., Aif the terrain parmitted.
Durdng thia preparation tims after we had studied the
meps, we prepared the team for deployment, I, as the sassistant
team leader on Team 1, prepared the equipment, the type and
quantity of ratione we would take, the batteries and radilas.
We hed one PRC-25, two HT-1s, gnd the AN/GRC 109. The HT-1

was used for communication bhetween two portiens, ALFHA and
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BRAVO, of the team and for ground-to-air communicatioen, The
PAC-25 was used Lor ground-to-~#lr comnunscation and possloly
from ground to our FOB, At this early stage, we used the
AN/GRC 109 mainly for contact from our location to our FOB.
This was our only OW means to the FOB. In later operaticns,
the PRC 648 were used in place of the AN/GRC 109. The PRC 64
had CW and voice capablilities and was much easler to carry.
Ve have made contact using the PRC 64 from our operation area
ap far as Danang and also back to our FOB.

During our preparation period, the two Americans, myself
and Sgt Warren, and the Vietnamsse team lerder mads a VR by
bird dog sircraft of our operstion area, There was a flight
pattern that the FACs upged to disrupt any suspicious enemy
force on the ground thet they used over ths operational area,
making it look like he was Juat loocking around in ancther area
but we were looking in thes opposite direction. By this we
hed the opportunit; of reconning or making & VR of our oper-

ational area.
In prepering the teem for the operation, we 4id not tell

them the exact tims that we were deploying or the day, We
Just prepar.ed themn azs far as eguipment, weapons firing and
conditloning were concerned, The Americans and Vieotnamese
tennm leaders dacided not to brief the teams wntll six hours
prior to infiltration. That time wae used for: getting the
equipnent, ammunitlion, and weapone in position; preparing
personnel on such matters s uniform, individual camouflage,
and last minute checka, The only people who knew mbout our
target area from the time we received the order and aerial
photos were ths operations officer, the operations sergeant,
the two American tean leaders and the Vietnamese team leader,
We dldn't inform the rest of the team hecause of the isoletion
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problem we had at Kham Duc., We had no place to isolate the whole

feamn ju thai Brwa 80 we decldcd b0 Walt watll approximciely ne
hour before Anfliltration to give the rest of the team members
& breakdown as far as the targets and the meana and what action
we we—re going.to take in the operational area. This was done
through our interpretor to the Vietnamese and i1t was done very
slowly so each man on the team would understand our mission.

As far as methods that we would use throughout our operation,
this we took into consideration during our training phase,

At one hour prior to infiltration, we gave & detalled
briefing to the rest of the team members. We had them all in
an isolated briefing ares with Capthain Torney &nd a sergeant
dolng the intial briefing as to the target area. Sgt Warren
and I following i1t up with the detalled reconnaissance pro-
cedures to be employed in the target area. We made sure that
each man on the team understood what the mission was, ant that

it wan a reconmis;a.nca type and not a fighting type operation,
After final briefing of the team, we made sure that the!?

Vietnamese toam members were confined to one building and
under close supervision by elther Sgt Warren or myself prior
to infiltration. It was decided that our infiltration would
be done before dark.

We deployed using three H-34s, all manned by Vietnamese
helicopter pllote well experienced in this type of operetion.
These people worked initlally with Froject DELTA. These three
pillote were among the most experienced helicopter pilots 1
have ever worked with, The tesm was split in half. (ALPHA
and BRAVD) with ¥MSgt Warren taking ALPHA on one H-34 and 1
taking BRAVO on another. The othar American team membex,

SFC Dopaldson, who was actlng &s our medic, was with me, The
Third H-34 was used as a tail ship (recovery ship). We
infiltrated into our operational area Just before darik,
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Upon arrival on our LZ, there was no activity., We
inflltsated in vie eleghant gracs LD arca and rogrouped with the
ALFHA team two minutes after we were on the ground., We had a
little problem as ‘far as Anfiltration in the LZ. The exhsust
of the second ghip, which I was on, ignited the elephant grass,
For about 45 seconds, we were stompling ocut the fire. Then we
pushad on and closed in with the ALFHA team under MSgt Warren.
Prior to leaving my locatlon, I was missing Sgt Donaldson.

The only people with me at that time were my two Vietnamese,
We vhisperod the code nams but he didn't answer, I walted
15 mecands and moved out. We rendezvoused with ALFPHA team
and I informed Sgt Werren that Sgt Donaldson was missing.
¥We took & head count and came up with the correct count,
and discovered that Sgt Donaldson was at the faill end of
Sgt Warren's team.

We moved approximately 350 maters from the LZ area,
After making & visual survelllance of the ares, we decided to
bed down for the night., Our method of seourdty at night was to
have 50 percent on guard and 50 percent sleeping, but being the
first night in the operational ares, it seems that we had a
100 percent alert all night.

The target area was approximately 1,200 meters from the
LZ. The missien at the target area was to locate automatic
weapon positions that were spotted by the aerlal photos and
& large oconcentration of enemy troops. On the second day we

headed toward our target aresr., The underbrush was & thick
canopy &nd in scme areas we couldn't see daylight. It seemed

like we were travellng 1n the derk bui it was during the day,
There wae no notloeable enemy activity ocn the second day so

the team was very cautiocus 1ln its movements.

u-|N~NMNNNN|H|H|HIPIH!HIHIHIH|H
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On the third day, we broke camp. We packed up &nd moved,
witnouv eating, for & aisvance of about 300-400 meters, Then
ve settled-down and had breakfast which consisted, in part,
of a can of fruit ;m & can of meat. Most of the team members
tried- to have frult. At approximately 1000 hours on the third
day, we ran into 8 trall. You could walk about three people
slde by Blde on the trall and we could see by the ground and
shubbery that it was well used, We decided to make our contect
and this was approximately 1000 hours, We made contact with
our FAC and informed him of our last location &nd what we had
spotted. We gave the informationm to the FAC ship, told him all
wag quiet and that we would continue on with our mission. Our
next contact we reminded them would be at sbout 1500 hours.

We then moved out, crossed the maln trall and headed toward
our gcbjective,. We travelsd about 12 minutes along the ridge
iine toward our target area when owr point man ran into the
eneny polint men, :E:d lixe to point out at this time that cur
two point men had Billencers on their Swedish Xs, T waa the
rirth man in back of Sgt Warren when we ren into the polnt of
the eneny patrol. These two men were killed by our point men.
We signaled to return to our rally point and we broke contact.
Upcn arrival at our rally point, I took a head count of all
perscnnel while Sgt Warren was looking over an area for return
withdrawal. Sgt Warren and I and Sgt Donaldson decided at
that time that we would withdraw to & higher location and
request for extflltration with our contact or try to mske con-
tact on our PRC-6#, We could hear the enemy beating the busa
in the rear of ups and we kept moving on through the elephant
grass to & high point in the area, looking for a fairly decent
1Z. Wea traveled sbout four hours to the highest point in that
operational area looking for an LZ. We did find a fairly good

1Z ares and we settled down until contect was made,
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At epproximately 1530 or 1500 hours our FAC ship came in
contact with us, We requested exflltration and we were given
20 minutes-on target for the H-34s at our locatlion. We planned
the exfiltration aétion within our team and we already had the
pnnel'symbol*that we would use in slerting the H-34 plckup.

We also had smoke violet to use Just in case we had to but on
this exfiltration we didn't need to use any amoke. He were
exfiltrated with no firing at the alrcraft &t the pickup point
arez but there was firing at the FAC ship as 1% flew over the
operational area, We were exfiltrated with no one hurt and
exfiltration went real smooth.

Upon arrival at our FOB, Eham Duc, we were informed by the
PAC ship members that had we gone farther toward the target
wea would have run into & large copcentration of troops and
also uncovered autametic weapon positions,

Sgt ¥Warren and I were immedistely dispatched, after a
quick dsbriefing tﬁ;re at Xham Duc, to Danang for debrisfing
by the 82 and 53 and CO of CC Detachment. After debriefing,
Sgt Warren was returned back to Kham Duc, Sortles would be
flown in the operetional area, I was flown from Danang to
Saigon for a debrlefing by the Chief, 303, and A=pistant Chief,
s0G,

The lessons learned in this operatlon included thease:

&. There must be responsive recovery and fire support
of the team,

b. A good rmdio operator who knows his PRC-6i is
essential,

¢. Memberzs of the team muet be in good physicml con-
dition and asdept at patrolling. The basic fundamentals
that we teach on patrolling are sound.

e, We couldn't break the smoldng habits of the team
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membera. We had to teke clgarettes svey from the indigenous
personnel, This didn't work during the training phase B0 we
decided to-tell them the smoking time; they could only smoke
at that time, '

- f. We learned from experlence to keep your equipmaent
on; 1.e., your rucksack on yourself, your web geasr on
and weapon at your elde or on you,

E. 1t was real helpful to have rations, o.g., IRP
rationu,‘uhich didntt require any cooking - no fires
would be started, etc. We did heve some C ratlons at
an early stage and we ptill didn't require any fire or
warming of the food. Everything was egten cold and as
we progressed at a later date we just used LRP mations,

h. As we progressed throughout the project, the
Swedlsh K was limited as far as teams were concerned.
Some of the teams decided to take all M-168 and scme of
the teams took M-16p and M-T92. This was left up to the

tean lesders prerogative.
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OPERATIONS OF CCOIMAND AND CONTROL DETACHMENT CENTER

E-F3

- MAJOR FRANK JAKS, USA+*

~

. .- We recelve a monthly target list from SO0 Headquarters
which has approximately 25 to 40 approved tergets per month,
They are listed in order of priority. Once we recelve this
approved liet, we select teame to engage the teargets, The

83 levies reconneisesnce compRny or directs reconnaissance
campany to provide 8 team with qualifiegiicns for the misazion;
i.2,, if we want 2 wire tap team, & wire tap team 1s selected.
The team leader is then informed when to report to the 83,
There he recelves hip initial briefing which consists of a
warning order in which we only give him the conflnes of the
no bomb line and what his mission, He then picks up zaps and
aerinl photographs, and studies a terget folder. After he has
studied his target folder, which takes approximately two days,
he wlll then be programmed for & visual reconnaisgance [VR).
This is done with & U-17 type alreraft or an Ol,whichever is
avalleble, After the VR, he has another two days before he
recelves his final brisfing. The final briefing is conducted
by the 52 and deals with the target area and the flight route.
Active antiaircraft fites and enemy concentratians or laocations
are pinpointed where possible,

After the final briefing, the team leader is given one
day to present & brlef back to the coamsnder, This is to
assure the commander that the team is fully prepared to carry
out the missicn.

FUIEh minor deletions and edited, this documentary ie a verbatin

account of a taped interview of Major PFrank Jdaks, USA, 1n
which he discussed extemporaneously the operaticn of CCC.
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In this preparation phase and after the VR, the team

(L]

lzader oelecves vue 6Qudpiicut 0 De falkew with Rin, Wwe Lidve an

Jus

SOP whlch dletates the minimum amount of equipment to be taken

&nd he has an optlon to take more Af he Bo desires. Most 3
reconnaissance team members prefer the CAR-15 as thelr primary 3
weapon, It 18 shorter than the M-16; it does not get tangled g
up in vines and Jungles and can be carried and fired easily z
with one hand 1f neceseary. The H-16 is ths second choice, 8
¥We have scme temm members whe st6ill carry the Swedish K g
primsrily because of the silencer; soame of our teams prefer a0
this type of weapon for axbushes on srall units where sllence 2
is of particular importance, The N-T9 ls also carrled. There 12
is 8 minimum of two M-79s per reconnaissance team. Team 13
menmbers will caryy amunition for each of thepe vardous wespons i3
as follows: CAR-15 and M-16 - anywhere from 350 to 450 rounds; =3
The M~-79 = anywhere from 40 to 50 rounds with HE comprising 18

17

at least tuo-third; and the remtinder of elther CS or cannister,
Plus one or two flares. Each tean menber carries two to three
Iragmentatlon hand grenades, one C8 grepade, and a mimimum

of two sucke grenades per man. The US nember carries URC-10
survival radlos and one FRC-25. Each rexalning mexber of the

[ =Y
<1

tean carries the following survival equipment: panesl, signale
ing mirrcor and strobe light, and a pin flare.

One item of equipment with which we have the most problem
is the Jungle boot. Our Jungle beoot is the best hoot on the
parket: however, it leaves an identiflable print whioh ansists
NVA and also other epemy trackers in tracking down our teams.
This 12 espeocially true in the rainy season or when the trails
or jungle flocor iz wet, We are now sending in the indigenous
personnel with black Bata boots. They are undeaireble because

wulwlmumuuuuuulldl
14 Ho B | v Ul i Jw o = JOo W

they cause the feet to pweat excesslvely. Then we hove
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another new COD rubber-sole boot which wes manufactured for CAS
dn lacee but 1t only camer in small sizeeg and, thercfole, caa-
not be worn by all personnel. We have started a program to
ingsert wo:;n out US Jungle boots into the target area hoping
that- the enemy wlll police up scme and wear them and thereoy
confuse trackers 1n getting leads on our teams,

buring the ralny season, our second Worse enemy 1s
leeches. The entlre target ares 1s infested with them. The
only deterrent which we have 1s leech repellent; however, it
is oply effective for twe to three hours and then you need to
reapply it on your entire uniform, One bottle of repellant
will last roughly one day in this area., Our teams ptay out In
the fleld anywhere from five to ten days. We had the longest
stay, 16 days, during the rainy season because we could not
get in the area with alrvcraft to extract the tean,

A typicsl insert of a reconnalsmanos team 18 carried oot
as follows: -

Al) 8ir aspets, US HUEYs, UH-1Ds, two CHARLIE model gun
ships and two COBERAS &nd anywhere from three to five VHAPF E-3&is
are assigned ag assets to thls control detachment on 8 daily
basie., Reconneilssance teams are elerted for their missicna
the day before as to the exmct departure time, This 13 normally
at 0800 in the morning, The reconnalssance team is then moved
aboard these aircraft to Jak To, our forward launch site,

There aircraft are refueled and teams lomded on the insert sir-
craft. The insert ailrcraft will then conmist of three HUEYs,
four gun ships and one 02 Alr Force PAC mircraft., We will
normally nave two SKY RAIDERs from Plelku on station orblting
some 10 kilcmeters from the target area., If SEY RAIDERS are
not available, we have Fie or other jet type aireraft on call
reaponsive in 20 minutes through HILLSEBORO, the alrborne
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command post in laoa. Once the FAC alrcraft (this 1s the first
ailrcrziv to go over & target area) goes over the targetv area,
he will verlfy the selected LZ and also confirm the weather
within the target ﬁrea. Once the FAC reports that the weather
is ré@orable‘or workable and that an aircraft 1s on statlon,
he will direct the launch site to launch the team, The teanm
will then come out in the configuration as outllned. The FAC
will brief the incoming aircraft on UHF as to the configuration
of the LZ, if it is a different one than the initlal selected
cne, and describe the terrain on it, As the aircraft approach,
the troop cerrying ships will be held 1ln an orbit approximately
five kilometars from the LZ and two gun ships will mnke & low
Bweep over the IZ in an effort to draw fire. If no fire is
drawn, the troop cerrying ships will come in one at & time
flanked by the two gun ships and offlosd the team. They will
then take off from the LZ, move to a preselected orbiting point
(approximately 15 ;ilametern away from the LZ) and wailt for a
team okay from the team on the ground. Thle team ckay from
the team 1s normally recelved after 10 to 15 minutes. They are
insuring the FAC that no one got injured on the inaert and the
team can go on in carrying out its mission. At that time, all
alrceraft, the helicopter gun ships And troop carriers are
returned to Dak To, refueled and stend by for the next mission.

The SKY RAIDERs (Al0) aircraft are kept in the area for a little
longer. Most of the time they are uaed for ancther insert,

The ldeal aireraft is a SKY RAIDER, It has the longest loiter-
ing time over the target area, up to four hours, and we pormally

uae them for inserts of more than one team.
The insert technigue that we favor the moat, of course,

is a set down L2 for & HUEY. A Becond insert method is
declding on & ladder., We have ladders secured on HUEY aireraft
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or H-34s. A third method 1s repelling from & HUEY. A fourth
meinod i8 wulkang in from & launch site or eny cne of our itor-
ward radlo-relay sites, VWe have alsc used another technigue
by inserting two reccnnalssance teams on one LZ and they move
then -in opposlte directions to two different target areas. We
sometimes employ & stay-behind technlque. By which I mean one
reconnalssance team ls exfiltrated &nd the new one infiltrated
or when we work with & platoon or company B8lze unlt, we ex-
filtrate the c&n;-.ny and bring & fresh reconnalssance team 1in
in order to cbserve the enemies reaction as he is coming back
intc the area,
© 8 4 % 8 # s 2 e 8 s 8 8 s a " s om s s s e s w s e s s os s
‘The ideal reconnaissance team leader should be an E5 or

E7 with 10 yeara of pervice and an MOS of 118, 1llC or 11 P.
He should be leas than 30 ysars of age and in top physical

condltion. He should be a graduate of the Airborne School,
Ranger Scheol, if ﬁ;usihlu. be Special Porces ¢ross trained
End a previous Vietnam tour. He must be & volunteer. That is
primarily because the individusl if he didn't want to come
into the program doesn't know what he im getting into because
of the high claasifiication and the sdministrative headquerters
in Nha Trang, the 5th Special Forcea, is in no position to
brlef them elther as they don't have any need to know., Per-
sonnel coaming in get scared at times that everything is highly
classifled and thsy do not know what they are gatting into,
Once a man learns what the unit's mlsaion 18, he will normally
go shead and stay in the reconnaissance team or expleoitation
campany, whichever the case may be, We have a drop-out rate
of less than five percent after the individual is fully briefed
on what the unit's mission 1s,
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What eould male this progran better and perhaps more
effective would ve dedicaved air assevs, what I mean is orgaaic
alr assets, 1f posslble, or at least perma2nently attachad onhes.
Right now we are aﬁpported by four O0LG Army aircraft. All of
the p-nnts are billeted with us and they are dedicated. They
are part of the unit., We are supported with HUEY trosp carrler
alreraft from the 52nd Battallon from Pleiku. HWe recelive four
troop carriers par day. Crews rotate avery other day which

means that & lot of personnel are exposted to our cperations.
Furthermore, they are not as dedicated as our 010 pilots and
alsc the 02 Air Force pilots. We work vVery closely with theas
air esseta. The AlEs (SKY RAIDERs) are just about part of the
family, alemo., We have quite numerous personnel contacts and
therefore they work better. I have found that as far as
aviators are concerned (hellcopter pilots), there i1s a better
quality when they are organic to a tactical unit; 1.e.,

in the northern nria in I Corps, I have worked with mir assets
froam the lst Cavalry Division and the 1018t Alrborne Division.
They seem to be made up of & better callbre than these unattached
or independent avieticn battallons where the tactical camanders
don't have as strong an influence cn them as in the organic
units, the 10lat or lst Cavaelry. Problams we run into is that
a lead pllot may refuse to fly a misaion and guote scme regu-
lation which we are not familiar with; 1.e., "I will not fly
this mission if I do not have tactloel air on station.” This
is clearly a decislon to be made by a tactical cammander not
by a helicopter pllot. We have experlenced problems with the
mixture of gun ships; i1.e., COBRAs and EUEY/CHARLIE model gun
ships, The avlators maintain that they are incampatible and
that they cannot work together as teams, We would rather see
one of either type rather than both of them mixed together,
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We can work and live wlth three COBRAs as escorts as opposed

to two COBRAs and two CilARLLE moaels. Tne CHARLIZ wuieis = tae
primary problem ls that they are slow, cannot keep up with troop
carrying aircraft and, therefore, we have to reduce the inliltra-
tion %;eed. “Phey have more frequent breakdown primerily beczuse
of thelr age. They need longer runways for takecffs and czrry
less ordnance than the COBRA. They, further, cannot be used
fully out of one of our launch sites; for example, Dak Pek which
lies on a valle} floor surrounded by steep ridge lines. Froz
that area, ocur CHARLIE model can only take off wilth half an
ordnance load. He has to elther go with a full load of ordnance
and a half load of fuel or a half load of ordnance and a full
load of fuel which does not make it an ideal mireraft and
reduies their effective range considerably. On an average month,
we lose anyvhere from 10 to 20 misslons because of breskdowns of
CHARLIE model gun ships.

The FOLE BEAN-;rogram in which this orgenization is also
engaged in should be carried out in the followlng manner: 7.62
or AK-47 ammunitlon should be inserted, loaded 1n magazines
rather than loose. This is to say that the NVA soldier ls Jjust
as lazy a&s our soldler at times and will not pick up loose
rounds, but he will pick up a loaded magezine if provided. Ye
have found in recent months an sbundance of ammunition laying
around loosely on the battlefleld, along trails or in their
temporary shelter. The 12.7 variety we feel 18 & poor copy.

By placing the POLE BEAN round next to our normal round, 1t has
a different shade and il someone knows gbout 1t, he will be
&ble tco tell by Just locking at the round that it 1s an
imposter. Furthermore, the 12.7 should be inserted in belts
rather than in loose rounds. This 1s saying agaln that loose

rounds are not going to be picked up. The 82 ammunition
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(82 mortar round) we find 1s best Jhen it 1s packaged in cass

n

of three Or ol4 svungs &3 Sppo3ed L0 l0Uoe roands.  Wueld &

cache or abandoned bunker along a trall or road 1is founc, It
can be inserted in that area. One should take a close look
where this 82 ammunition 1s inserted to. What I mean 1s when
you know that there are enemy units with an 82 gun in the zraz,
then 1t should be inserted.

On all of our reconnzlssance or exploitatlon mlssicns
when this headquarters recelves a frag order it wWill state tae
mission; i.e., area or points reconnalssance, secondary =isslon -
insert POLE BEAN, and third mission = insert SOAP CHIP., The
exact location as to where to implace the POLE BEAN rests wis!
the reconnaissance team leader or exploitsticn force cormsnier.
On exploltation platoons = when they go in they carry a nlssicn
to find sultable caches and we normelly like to implace B2s
Into areas where they come out of or where they find sultable
cacHes. -

Cne nice ltem for us to have would be scme agent wilth
which to contaminate rice. An experience in esrly 1967, waen
our exploltatlon forces located a storage area of 700 tons of
rice. They were packed 1n 100 kilo Backs, nice rows, and sgtout
10 tons per row. We, first of mll, trled tc exflltrate this
rice by aireraft but silnce this was in the dry season, st
extreme temperatures, our alrcraft at that time (H-3is) coulsd
only carry three sacks per 1ift. We were at that time worxing
with Nung Chinese and it took five perszonnel to move one of
those sacks to an LZ, whleh made it 1lmpractical. We then trisc
to destroy the rlce by cuttlng the sack with knives or machstes,
apreading 1t out so that 1t could be seen from the air., %e tnen
used hard ordnance, high explosive bombs to open it up soze

more. After which, we attacked it wlth napalm., The nepalz
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would only burn & layer approximately two inches and after ;:-.
removed that, the rest of the rice was gooa. We repeatea tre
procedure by dropring more high explosives and then experi-e=nz:
wlth WP bombs wilth khe same result - 1t would not burn. Ue
then"infiltrated plane mogas (in drurms) with hellicopters and
spllled it over as we were flying. All this time, we kept tw>
companies on the ground to secure the operatlion. It took us
three weeks plus and an untold number of alreraft sorties ani
ordnance in an Effort to destroy this rice in which we still
dild not succeed. We need a smal}l agent, a compact agent, which
could be spread over this rice in order to make 1t unusable f:>
the enemy.

I feel very strongly that after the war in Vietnam co=es
to a conclusion that a2 small Army unlit should be malntained
and contlnue to traln 1n the technigues and procedures of this
organization. I was one of the few originals when we first
came into this proé;;m and we had to start and stumble and
learn through mistakes which can be prevented if a unit like
this 1s kept on hand. Ideally & unit lilke this perhaps coulsd
be a part of the 8th Specianl Forces in Panama or part of the
ist Speclal Poreces in Okinawa. It should be a unlt who 1s e=
expert in Jungle warfare primarlly to learn how to navigate
in jungle, how to survive in jJungle, and how to work with ths

various necessary alr assets st all times.
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OPERATIONS OF A RECUNNAISSANCE COMPANY
I CoMMAND ARD COII'TROL DETACHAENT CERTER
- BY
CAPTAL THOMAS W, STANTON, USA#*

- "Pirst of all, I would like to talk about the operation
here at Command &and Control Central and the reconnalssance
company. I am authorized 30 reconnalssance teams but I have
never had that many and I never expect to have that many due
to rotations, casumlbties, leaves, RERs, etc, I am authorized
95 US personnel and 277 SCU or indigenous peracnnel. At pre-
sent, I have 80 US (I am 15 short), 215 SCU or indigenocus
rersonnel (I am 62 short}. Of the 30 authorized teamsa, I have
26. I have 21 American-Montagnard teams and 5 all Vietnamese
teams,

Since Janufry of 1969, we have been putting more emphasis
on the forming of' Vietnamese teams: 1 in January, 1 in March
and 2 in June and l:; far they have been doing fairly well,

We are trying to get about 10 Vietnamese teams and 20 Us-
Montagnard t}';ama by the end of September and start working

with the Vietnamese more closely a0 they can eventually possioly
take over this program.

Some of the missions that we are called upon to ander-
take are area reconnalssance, roadwatch, road interdlotion,
POW anatoh, wire tapping, and the Insertlon of classified
materials, As t0 the misslion requiremente thesmeelves, they
are issued to us (S53) by MACV S0G; in turn, 53 will issue the
order to the reconnalssance company. It is then my Job to
plek 2 reconnalssance teanm for the particular mission, the one

that I think 1s the best qualified, has knowledge of the area,ete.

¥ This entire documentary is constructed from B taped inter-
view of Captaln Thomas W. Stanton, USA. Except for minor
editing, tne documentary is a verbatim account of Captain
Stanton'g discusslon of the operations of his compeny,
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Y then alert the team and have i1t report to 83 who 1Bsues a
warning oxder, 4&U this timg, Uiy oare gl.cn the data and
times for thedr visual reconnalssance by alreraft over tae
target area and their operatlonzl brizfing which Includes day,
time,” and other information concerning the mission. Then the
team atarts preparling for the operatlion., Varlous forms have
fo be £illed out as to the serial numbered i1tems of equipment
that will be ecarrled. The supply request has to be turned in
to 84. We start on their briefings, ete., for the operation.
Tne team will report on the date and time specified for an
operational brlefing to be given by the S3 persomnel, The
launch team, commumication sectlon, and artillery offlcer will
&lao be present during the briefing 1in order to assist in cover-
ing the details of their respactive functions. Finally, the
team willl recelve a detalled briefing by the 52 of all the
intelligence 1n the area of operations.

Generally the"tea.mu consist of about 3 Americans and
about 10 SCU or indigenous personnel. It is left up to the one
zero (the team lesader) as to the nunber of peraonnel that he'll
carry in on the mission, Generally speaking, we alwaya caryy
3 US. Some of the other FOBs, CCS and CCN, carry only 2, but
we have & reguirament here that we pub a8 minimum of 3 US on the
team, It 13 left up to the team lender as to the camposition
and umber, (Osnerally spaaling, the reconnaissance teams have
about 10 men on at minimum but no less than 6,

Let's take a lock for B minute at a typical operation.
Once the tea’m members have recsived all their brlefings, made

their VRs, etc., and are prepared to go, they assemble on the

helicopter pad on the morning of the lzunch and they are trans-
ported to our operational leunch base, It is located about 40
or 50 kilcmeters north of our area, There they wait on call
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until a cozmmand and control alrcraft or the FAC pllot can geb
outs and look over the area o mdaxe bBure vue wealaer 1s osay

and tactleal air 1s on call and that the condlitlons are suitable
for an lnsert. As soon &8 the FAC pllot gives the word that

1t iB’ okxay for the operatlion, the hellcopters will launch wlth
the teams., QGenerally we insert with 2 helicoptersz, It doesn't
make any difference 1f we have 10 people or &, we usually insert
with 2 helicopters to give the idea that we have more per--
sonnel than we usually do. The helicopters are directed into
the area by the FAC pllot. They wlll clrcle In as low as
possible and at & high & spsed as possible; 1n othsr words,

high speed and low approach. We try occasionally dummy inserts,
l.e., we wlll go down in one area and fake an insert and then
come up and put the team into another area, We alec have falBe
inserts in that we throw off democlitlons and nightingale devices.
Thetie are deviges that sinulate a fire fight which is intended
to deceive the anem_;. In order to give us time to get' on the
ground and get moving, this deception may be effective for a
few minutes or a few hours, or even &' day or so, It hes worked

very arfactively,
When the first helicopter lands and dlscharges the team

members, they engage in immedinte action drills, ete, If

they came under fire, they radio the FAC pilot and let hinm

Imow the situatlon, Alaso they ward off the other helicopter
coming in. In that way we won't have eny more traops on the
ground than are neocessary, thus enabling us to break contact

and to be extracted from the landing zone. When both helicopters
are on the ground, the personnsl formed up and move out. Then
they quickly form a tight perimetar in the event contact im
made, IXf contmct is made, they will try to break 1t and move
back as quickly as possible to be lifted off the same LZ.
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Generally, the missions run for 6 days. Formerly they were 5
days Dut we lnviwased 1t uue.

The personnel are generally heavlly loaded down with
equlmment. The bfggest 1tems of equipment that really are
weigr{t bearing on us are the PRC 25 and things that have to
be earried with 1t; in addition, our basic lgad of ammunition,
our mines and any other material that may be required for
security. I think we should place more emphasis on posslbly
trying to acquire a smaller and lighter radic than the FRC 25
but with the same range, Also, the Army 1ls starting to
come out with nylon webb gesr but it 1s not in our supply
channels yet. Once the webb gear that we presently have gets
wet, 1t adds considerable weight to the soldier in the field.

These are some of the problem areas we have now, Once
a8 team has completed 1ts mipsicn, they will radlo headquarters
stating that the mispion has been completed and it will get
further word from the $3 whether to continue on with the
mission or to undertake a new mission, Generally, the team

stays in for € days and then im pulled.
¥When the team is extracted, it 1s drought back to Kontum.

There the S2 has them undergo an impact debrief. This 18 a
debriefing of intelligence of inmediate value which i1s sent
to MACSCd. The next day they spend & better part of the day
completing an after action report which is a detailed report
step-by-step hour-by-hour of the operation itself., Onoce the
team leader and his team members complete the after action
report, they report to the recennelssance company commander
or the 1lst ssrgeant and peceive & one zero (tean leader)
eritique sheat. They £i1ll out the eritlque sheat, and then
attend & conference with the reconnailssance company conmanisr

and the lat sergsant in which they talk about problem arsas,
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Once we have determined all of the problem arszas, the pacon-
naissance company commanqer reportsS Lo Bnu gO=8 OVEr Nis report
with 53. About ons-fourth or one-half of our team leaders are
senior NCOs (E-6s and E-Ts); we even have one E-8 who is a
team'ieader.- We run on the average of about 20-21 operatlions
a month. Our casvalty rate has only been 6 for the year since
1 have been here. I think thiz is mainly due to the fact that
we have senlor NCOs with a lot of experience, They are
dedicated individuals and they devote & great deal of time to

training.
As to training, I think this 13 one of the big letdowns

that we have in this program, I heve been 1n Specizl Forces
since 1962, I was an enlisted man until I was commlssioned

in 1966. I have meen the dovnfall in a number of ways in our
training progrem. We are presently gebting into our program

& number of low rankting enlisted men, mainly SP-4s and E-58
who have 1ittle or no Inowledge of what is going on. They
went through their MOS training and branch training but outside
of any real Specilal Forsea tralning they have been deprived

of thias. Conasequenitly, once they get into country we have to
send them toc a one zero school, which is » team leader's
course, &nd the C&C course. I think this could be avoided if
we would properly train the people in Port Bragg &t the Special
Warfare Center, and then once they are assligned to their
groups, continue with a good cross tralning program which we
have let down on since 1964, I don't think that we are
properly utilizing some of the outstanding training ereas which
we do have. I am talking specilically sbout Paname and
Okinawa and the training group back at Fort Bragg. The Jungle
operatlons course in Panama 1s an outstanding chance for a man

to get orlented toward jungle living prior to coming to Vietnam
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but little or no Speclal Porces personnel, except those assigned
tn tha Bth Sneeisl Fereee (they =me in Parsma), get to go to the
course. The personnel asslgned to the 1lst in Okinawa are the
only ones to get to utlllze the tralnling faclllties in tnat
particular region.

The Speclal Forces Tralning Group at Fort Bragg has turmed
into more of a detall unit than ap actual training unit. It is
kind of discouraging to walk into the area, talk to a few
personnel and find out that they are pulling more detalls than
actual training. I personally belleve that this is one of our
big letdowns. I know this has been my biggest problem area in
Vietnam or in any other unit I have been in, i1.e., having to
train the personnel once I get them. Thls should not be the
case. We spend about one-fourth or one-half of our time on
young perscnnel 1n Vietnam tralning.

These are some 0f the traeining ereas that we are extremely
weak in: IAmmediate action drills, ambush technligues, repelling
(specifically, repelling from eircraft)}, a good knowledge of
ailrcraft, the capabilities of each, the lcading of each, the
ocrdnance capabllity, ete. Communicatlons 1s one of ocur weakest
areas especlally if I heve a young team. This 1s & constant
problem area that we have to work on and this could be taken
care of 1f we have a proper tralning program and training group
or one of the groups prior to getting to Vietnam. It 1s
surprising alsc the lack of knowledge that young personnel in
the Army have of weapons. I presently have a tralning program
here on varlous types of weapons to include nomenclature, care
and cleaning, break down, fleld stripping, ete. This again
reflects on our tralning program. Just about all of them know
thelr basic weapon, which is their M-16, but I am referring to

2ll the other types. Demolitions 1s another area in which we
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need tralning. The SOG reconnalssance man should have a
thoravgh knnarledgs of demolition= becanse these are used 1n

the event we have a downed helicopter that we have to go in

and destroy or in the event we would like to set up 2z demolition

ambush or we have found a large cache that needs to be destroyed

by demolitions. There are a thousand and one uses of demolitions.

I have to train the personnel once they get here in the
majority of these techniques.

Alsc, with regard to training, very few groups when they
are training back in the States or training in one of the groups
will traln with full combat gear on. Consequently, if we don't
watch the teams here when they go out for training, they will
Just go out with their web gear and with a weapon. A team
should train with full combat gear. Get the personnel used to
the welght they will be carrying in the fleld, approximately
50 to 60 pounds per man. If they train with this gear on, then
they can better opefate in the field with 1it.

Scme of the problem areas outside of our own company
have been wilth the FAC pllots. We have a critical sheortage of
qualified covey riders, FAC riders, etc. They generally come
to the reconnaissance company and ask for ¢ld team leaders.
When I talk about old team leaders, I refer to those who have
elght, nine or 1C monthe on reconnaissance and are sbout
ready to stand down. Generally, we let a man run reconnalssance
until he has 11 months 1n country. The last 30 days he stands
down. Getting back to the PAC riders. They usually come over
and ask the reconnalssance company for one. I don't think
Juat because a man can operate on the ground that he can fly
FAC. Consequently, we have run into some problems on that.
Problems such a8 the FAC giving the reconnalssance te&m on

the ground & wrong fix. What I mean by fix 418 the wrong
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coordinants. Alsoc, in directing them to LZs, insert and
cxtroetion LIs, thoy have beesn off. W2 gh-uld plsae more
emphasis on_covey schools and FAC schools baeck in the States
for Special Forces personnel or anyone elae who would be
involved 1n this activity.

As to the equlipment, ete., that the reconnalssance team
members carry, it will not vary conslderably from that of an
EF Company. Once the reconnaissance team gces into the
operatlonal arez, 1f they find & target that is too large for
them or that would merlt a EF Company coming in, we can give
& qulck call to them. It 1s not very hard for a recconnalssance
company to marry right in there since we are carrying basically
the same gear. The EF Company ls carrying epproximately 50 or
60 pounds of gear also and they are basically the same items:
thelr basic load of rations for flve or silx days, and thelir
basic load of ammunltion, mines, smoke grenades, ete.

) Once the recoﬁhaissance team finds & target that would
merit a company or platoon coming in, we have & reactlon time
of 30 minutes to approximately two hours, according to the
size ol the force. We have a platoon on 30 minute standby
back here and they generally are in target area married up with
the reconnaissance team within 45 minutes. This has been done
on one cccasion that I was engaged in. When the reconnalssance
team called for a platoon, the platoon was in after only 25
minutes from the time they were called. They captured a big
cache and a fleld heapital fully supplied,

Getting back to training for B moment. WHWe try to leave
1t up to the team leader himselfl the type of trainling he deems
necessary for his team. To assist the team leader, my stafl,
the 1st sergeant and the operations eergeant, and I hold

periodic chalk talks on training. We get all of the team
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leaders in for an exchange of ideas. e spend three hours =z
weeh, Cue Nour €auh on lienday, Wednotdz; L.d Iridny. 8
different subject 1s discussed each day and we have an exchangs
of ideas on it. We try to have as many training areas
available to the team leader as posslble, We are restricted
In that there is a number of US and Vietnamese units in cur
area and cnly one range. But we do have some local training
areas that we coordinate wilith the other American units and
Vietnamese units. There we send personnel on training missions
(1ln-country misslons). We try to send a team on at least one,
sometimes two, tralning missions in-country prilor to sending
them agalnst a PRAIRIE FIRE or SALEM HOUSE target.

During thls past year in which I have been the
reconnalssance company commander, sbout 90 or 95 percent of
our target areas have been within the PRAIRIE FIRE area. The
remalnder, 5 to 10 percent, are in the SALEM HOUSE area. WVe
have about 20 or Zlfhissions monthly. The better portion of
these, around 15, are successful missions. I would like to
discuss what T mean by "sucecessful." If we have an area
reconnaissance mlssion or a roadwatch mission, the teams are
deployed into the erea to specifically get some intelligence
information. If we make contact or if we don't make contact,
Just see the enemy, we have completed our mission there, We
have falled in our mission in a number of respects, such as a
POW snateh. We have been trying for the past year to capture
a POW. Recently, we rinally captured one. This 1s & target
opportunlity which ia hard for MACS0G and higher echelons to
understand. A team can train hard for POW snatch but until
they get a target of opportunity, they will never get a POVW.
Another problem area has been road interdictlion where we have

to place mines in the roads. This is extremely difficult
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because the NVA have.road security units deployed approxinatel:
every 100-20U0 meters up and daown the roads and they patror tnec
regularly. - More than once cur teams have been caught in the
roads placing the mines. Generally speaking, I'd say 60 or 79
perceét of our missjons in this regerd are successful. Golng
against the SALEM HOUSE targets is extremely difflcult in tha:
we canmeot support the teams like we can in the PRAIRIE FIRE.
That 1s we can't give them proper artillery or enough artillery.
Alr support théie is also a problem because of the distance we
have to fly. Generally, our teams are Just glven an area
reccennalssance mission or a roadwatch mission in a particular
area,

I'd 1like to say a word about the personnel we are working
with. The maejority of the personnel in Reconnaissance Company
are Montagnards. As Imentioned before, we do have the five
Vietnamese teams and the rest of the teams are US and
Montagnard. We ha;: four Chinese Nungs who are on one gf the
teams. We have no race problems whatsoever with the Vietnamese,
Montagnards, and Chlnese. There 1s a2lmost blind obedience to
the Americans. This 1s reflected in that if a team hag & good
leader, the Amerlcans have faith in him and the Montagnards
do also. Thile faith breeds a good team. If you have one or
two members, elther US or Montagnard, who don't have this trust
then you don't have a team, you have a group. I think this has
been one real good thing that has helped make this organizaticro
highly successful, i.e., the relationship between the US
personnel and the indigenous personnel, The other thing that
we emphasize 1s glving the indigenous personnel as much meat
as possible. Basically, they like to eat & lot of rice and

soups., Without meat, after several days (three, four or five)

in the fleld you start noticlng a decrease in thelr energy and
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efficlency. They start getting lax and the next thing you

knev, 1 you get wit, thet aeennd op =p 4t takes them to react
could mean the death of that individual or possible annihilation
of the entire team.” So, we should stress more meat in the diet

of the indigenous personnel.
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OPERATIONS OF AN EXPLOITATION CONPANY
I CCMIUIND AND CONTROL DETACHITTI™™ CENTER
BY
CAPTAIN BARRY R. McCLELLAND, USA*

As a commander of A Company which is one of the two
exploitation force companles in our organization, I'1l explain
briefly the structure of the company. Our company, eccordlng
to our TD, is organized into three or four platoons with 132
SCU or Montagnard scldlers. We are authorized 21 Amerlcans in
the company. During my tenure as company commander, we have
had our ups and downs all the way from eight Amerlcans with
90 SCU up to a full complement of 21 Americans and 132 SCU.

. « « We have a small casualty rate; sometimes not so
small but we lose people predominantly from AWOLs, the SCU
who chenge thelr minds to move or go to work with the MIKE
force., We lose peo;ie who are deserters from the Armed Porces.
We lose them due to sickness., I have found that generally we
lose about five men every two weeks due to non-battle reasons.
I might mention briefly that one of the greatest causes for
injuries to our people 13 the fact that most of them can afford
Hondas on thelr soldler salaries and they buy Hondas and they
drive them and many of them bust themselves up on thenm.

When Americans are newly asslgned to CiC organizations,

they are usually further assigned to the reconnaissance company,

which gets the ma)Jority of the Americans, or to one of the EF

companies, or, of course, into the staff sections. When men

¥ This entire documentary is constructed from a taped interview
of Captain Barry R. McClelland, USA. Except for minor
deletions and editing, the documentary 1s a verbatlnm aceount
of Captain McClelland's extemporaneous discussion of the
operations of hls company.
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are assigned to the EF companles, they, of course, recelve a
standard staf! briefing peiore we get them on the nature of
mlssion here, vhat they will be doing and I belleve that they
are glven a chance ;o decline any duty wlth this organization
if théy so deslre, Our experlence 1s that maybe one or two
percent decline any further duty.

When they come to A Company, we brief them and, of course,
they have many questlons, particularly on the operatlons, They
hear 8 lot of thinge during their first nights on recent
casualtles possibly, on enemy contacts. I have found that most
(about 75 percent) of American enlisted men and lieutenants
who come into the exploitatlon company stay for about six or
eight months and then usually shift into one of the staffl
sections - one of the non-field Joba. ©Some men come to the
organization with a particular desire to be 1ln reccnnalssance
and, for one reasondpr another, usually because the EF companles
are low on personnel, they are put into the EF companies
instead. We always try to get them beck lnto the reconnalssance
company when thls is feasible. Some men coue in and after one
or two misslons it is determined by myself and the platoon
leaders and the C&4C commander that they really don't belong in
the fleld, and that they didn't do as good a jobh as we had
hoped they would. They are then shifted lnto a staff section
where they can perform well, In some rare cases, men declde
they don't want anything more to do with this program after a
couple of operations and they leave and go back to the 5th
Special Forces Group for reassignment.

We'll talk a mlnute about the structure of the platoon.
Qur three platoons in A Company are bullt around & four-sguad
concept of nine Montagnards in each squad. The platoon is

advised by one American lieutenant, one platoon sergeant,
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ideally grade E7 with an MOS of 1135, and four American squad

e b

legadila, Usdall, prades O & tluwugh Z6.  no tu Lie FMoubagherds,
each platoan, 1n addition to four nine-man squads, 1s authorazed
two interpreters. Thls 1s an irportant point because the
Americans find 1t very hard to function without interpreters

and qualified interpreters are difficult to get. My experience
has been that we have had unusually good luek with our inter-
preters in A Company. They have stayed with us and, of course,
I might point out right here that they make the equivalent of
about $200 per month which 1s, I think, more than a lleutenant
in the Vietnamese Army makes. This 1s some inducement.

We found that 1t is a great help and almost & necessity
to keep enough Amerlcans in the companies so that we can
actually assign one American squad leader to each squad to
supervise hls Hontagnerds. The Montagnards have gll been
tralned 1n an eilght-week basic training course and many of them
have been around tﬁ; orgenization for a year or longer and have
been on a great many operatlons and are competent soldlers.
They need direct supervision in garrlson when it comes to
detalils and tralning. Of course, they are mercurial mercenary
type people. They really have no sense of responsibllity to
the organization, to the goals of this effort, and I think that

we have all seen 1t here that if they have Americans working

with them together that there aren't many things they can't do but

when left to their own devices, they are like the rest of us -
they would rather sit around the barracks and smoke and play
cards,

The questlon of relatlonships between the Americans and
the Montagnards. - I found that most of the Americans get
along very well with the Montagnards and they develop quilckly

g sense of comrgdeship toward one another, a mutual feeling of
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respect and trdst. The Montagnards look up to the Americans
and expect certalin things of them, such as they expect Americans
to help them 1n many of their little problems. They expect
Amerlcans to be wlth them on operatlons, to be wlth them in
garriscn, anq Fo be with them in spirlt. There are cases of
friction between Montagnards and Amerlcans. It seems to
involve American reluctance to engage in what you might call
parties or festivities with the Montagnards. The Montagnards,
of course, drink a great deal (many of them) and if they are
given the opportunity while in garrilson, they like nothing
better than to get all the Americans good and drunk. The
professional relationship we found between Montagnards and
Americans during elther training or conduct of operatlions is
very good. We have never had sny disciplinery problems. One
of the companies had one case of the Montagnards trying to kill
one of the Americans with land mines. I have heard of other
cases of this happetring but I haven't experienced it in my
company. I might make one observation here that many of the
Americans regard the Montagnards posslbly as children and refer
to them as the "little people." This is an affectionate namse.
COf course, there are many reasons for this, I imagine. The
Montagnards are little pecople and many of them in disposition
and manner appear to be children. They smile a great deal,
they are very nctive, they &re light on their feet and
phyaically they seem to be children. I think this 1a one of
the main reasons that a lot of them are treated that way.

Many of the Montagnards who have shown thelr medal on combat
operations are regarded with a great deal of respect by some
Amerlcans who have been with them. Some Amerlcans are very
attached to the Montagnards and spend a lot of thelr free time
with them whereas others don't. Others go to great lengths to
avold them when they are off duty and when they don't have to
be with then.
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At this polnt I'd like to discuss a typical EF company
operativn, I will Usc a specifiu €Xawple. In Lhid Way we vau

bring up all the pertinent points., I'll take an operation of

last February (1969). When a company is alerted for an operation,

they'daually recelve word from the Operations shop about eight
or 10 days in advance that they have been fragged for a certain
operation and that they should begin thinking about 1t, and
gettlng ready for it. I might point out that usually EF
operations are directed from Chief, S0G, in Saigon and he sends
us a message indicating that he would llke us to run or that

ve will run an operatlon Into & certain area with a certain
mission. Approximately five days before the operation, the
Operations shop glves us an operations order which names our
target, llsts the no=bomb lines, the lower left boundaries,
reference polnts, times of infiltraticon, time for the ground
commander of the operation to present a brief back to the CCC
commander and to tﬂ: staff sections, and various dates and tlmes
for coordlnation to pick up logistical equipment, specilal
equipment, ete. When this happens, the team leader goes and
makes liaison with each of the different sections in the 54,

He wlll submit a list of various rations, smmunition, etc,,
equipment that he needs to take out with him. They get this
stuff together in about 12 hours and he can go and pick It up
and dilstribute it to his people. The team leader alsc goes
over to the S2 shop and draws maps. We always draw one map
for every American since we think it is necessary that every
American have a map ln case of an emergency. We draw radlos.
In the case of a one platoon operation, we will draw two PRC-25
radios and often we'll draw squad radlos. 1In the case of a
company operatlion, we will draw one PRC-25 for each platoon,

then two PRC-25s for the operation commander. In addition,
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Americans carry URC-10 survival radlos vhen they are availlable,
Boveorer, I should cey that 2 suffledcont goznatity of thees
radios 1s never available for us here.

Once the commander of the operation, be 1t the platoon
leader or the company commander, Knows what the operation is
going to be, he holds a2 meetling with the Americans who are going
to go with him and explains to them what the operatlon will be,
In some instances, there will be a vweek lead tlme in which
case the company can go through some specilal training in
anticipation of the operation, for instance: ambush tactics
or methods of wire tepping, use of wire tapping devices, gulck
reactlon drills == things of this nature that can be rehesrsed
Just before going out to the field &snd that will stick in the
people's minds. The breakdown of chow, smmunltion, and eqQuip-
ment usually takes place ebout one or two days before going
into the fleld., We found that 1f we gilve the Montagnards their
rood-too early before an operation {(let's say five or six days
days before), they are likely to et a good portlon of it before
they actually ge out into the field. <Our operatlions are usually
fragged for an initial duration of from six to eight days and
we carry six to eight days chow. This is 5 mixed bag of ©
rations, indigenous PIR rations and long-range patrol rations.

I think that the average elght-day ration load for a man welghs
about 15 pounds. Additionally, we lssue ammunilitlon.

I'11 describe briefly what each man carries in the platoon.
When we 1ssue ammunition, we require all of our riflemen who
carry the M-16 rifle to have at least 25 megazines of ammunition.
Some men, by preference, will carry 35. The pagazines are loaded
with 18 rounds each. This keeps the spring pretty good on the
inslde. In addltion, each rifleman will carry at leasti six

Tragmentary grenades (M-26 or M-33)}, and two smoke grenades
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{violet or yellow). .He may carry, on some operations, a CS
pienaue o bwo. Lacl Pillemah aud €al))l Hudllagaaird »1l1 oarry

& one pound block of Ch 1if 1t is avaslable or if we only have
two pound blocks, we'll have a two pound block for every
other'man. Every other man wlll carry a Claymore mine, Every
man carrles 100 rounds of machine gun ammunition. Within each
platoon, we carry usually 40 blasting caps in two boxes. We
carry about 50 feet of time fuze and usually s small spool
split up into four or five different loads of det cord. Within
the platoon, we also have six M-T79 grenadlers. These men carry
& minimum of 50 and some of them 211 the way up to 65 rounds of
Lomm HE for their M-79 grenade launchers. The men who carry
grenade launchers do not carry Claymore mines; however, they

do carry machine gun ammunition. Instead of using a weapons
squad within the platoons, we have split our machine guns up
and we have one machine gun in each squad. The machine gunner,
of course, has a pfztty good load with an M-60; it welghs about
24 pounds empty. The machine gunner carries his machine gun and
200 rounds of machine gun ammunitlon bBut he ls not burdened down
with any Claymore mines or other special equipment. Within the
platoon, we also carry anywhere from six to 10 M-T2 light anti-
tank weapons or LAWs. These are given out to men who seem to
have lighter loads than other ones. Additlonally, a platoon
often carries M=TA road mines. We do not now carry toe poppers
but use grenade booby traps lnstead. We cerry sometimes wire
tap devices. We carry POLE BEAN and other special equipment
such a8 handcuffs, cameras, panels, mirrors. Each American
carrles a compass, of course, & map, & signal mirror, a panel
or a portion of & panel. We found that you don't need a whole

panel - a portion of it can be seen just as easlily.
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Before an operstlon, the team leader usually manages to
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arez. Thils,1ls a great help because 1t enables him to select
landling =zones ol uhich there are preclous few 1n our area of
operations. Most of the landing zones have been used a number
of times before and by reading after action reports (AARs) of

previous operatlons the platoon leader or company commander can

declde on which landing zone he wants to use. He bears in mind,

of course, 1ts dWistance from his target area or its relation to

the entire target area - whether 1its north of 1t or socuth of 1t,

in the mlddle, and what sort of deception he wants to create
when he goes in. The evening or the day before the team is
deployed inte the field, the commander wlll present a brlef
back to Colonel Abt, the CHC commander here. This brief back
is usually about a 15-minute operation where he glves the
commander a brief idea, mainly his concept of the operation,
tells the commander what his mission will be, how he plans to
accompllish 1t and what speclal equipment he 1s carrylng. This
1s more or less a saleguard and anyone who cares to attend the
brief back 18 welcome to do 1t. A commander can usually get
the best out of a lot of heads there and il he has forgotten
anything or he can get suggestions. It is & great help and

it 1s a good ldea.

On a day that e team 1s to be deployed, we usually get
people up around 0700 and we are ready to go by 0730 in the
morning. The problem that is usuaslly encountered during
employment 1s waiting for the air assets to get into Kontum so
that they can be brlefed on the day's operations, I think
someone has covered the oréanization of our air assets so 1
won't go through that here.

Our launch slte 1s usually from Dak To and, as soon as

Tab J to
Annex O to

E
TOP T B-0-153 Appendix B

Tab J to

BRBERRBRERRREBEEEEEELREE
wole o o lmjaoe joo |l ta |8 je lo Jow e v o o |l Jw b e Jo v @ 19 &8 U & (W 19 =

570371




™

MORI DocID-

570371

possible, a platoon which is going into the rleld is ferrled

nn £0 Dak Ta ip 2ny mapnar pocsible pnd ~w2e np thero, thew
waly {or the right weather conditlons for the assets, tactlcal
elr, AliEs, etec., to get on station. Before a platoon goes 1into
the f{eld, the commander must break it down Into hellcopter
loads for infiltratlon. This 1s done after discussion with the
helicopter pilots where they indicate how many individuals they
can take on each ship, which ship will be the first one into
the LZ, and what the order of infiltration will be. At this
time, the commander alsc indicates to the COBRA or gun ship
pllots vhether he wants the LZ prepped prior to infiltration.
We have found that in some cases it As wise to prep the LZ
espeeclally Al there are aigns of enemy activity there, but,

of course, when you prep it, you give it away and you let
Charlie know that you are going to go in there. Usually in the
case of & platoon or compeny, we have the COBRAS nall the LZ
withhfleshette rockets before we go in. The commander of a
platoon or company always goes in on the first helicopter. He
usually takes with him a2 radio.

I might explain one thing here. In A Company, We require
the ground commander to carry his own radio instead of using
the RTOs. We have RTOes but we found that during perlods of
contact with the enemy that 1t 1s unsatisfactory to have a
redloc operator wWwith & radloe. The best idea 18 to have the
commander have & radic right with him because, often in the
past, he has become separated from his radic operator when
people were pinned down and he had a lot of difficulty getting
back to his radle.
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On the first chopper we will have the commander and crs
platoon medie and four or five other Montagnards. Usuallv fos
helicopterq‘will carry no more than slx on the first ship
infiliration untll they find out vhether the LZ is hot or ncs.
Once the assets are on statlon, we load the helieopters up &;
loads which have already been predetermined, six or seven, ani
no pore than one American on each hellcopter 1 possible. Tasrn
we go out to the target area.

Infiltration is usually acccomplished without enemy fire.
About 20 percent of the time the ships receive fire on the LZ
or from the vicinity of the LZ, Onece the first helicopter
load hits the ground, the men on the ground have a system of
slgnaling the other helicopters if everything is okay and 1if
they are ready for the others to come in &nd they put a panel
out as quickly as they can. This panel indlcates to the othe-
ships that they can come on in and that there 1s no fire con the
LZ and that they ar¥ not experlencing any trouble. If they zrs
taking fire, they pop a red smoke lmmediately and make radio
contact with the FAC rider who 1s in turn in contact with the
gun ships and make him aware of what the situation 15 -~ Whers
the flre 1s coming from, what kind of fire, what is the estl=z:s
of the situaticn. 1In thils case, the gun shlps try to suppress
the fire and usually succeed 1n bringing the rest of the tea—
in. Once a team 1s all on the ground in the case of & one=-
platoon operation, the team leader wlll make a quick check to
see 1f he has all his people and that no one is injured. As
often happens, I think 1t has happened to me on every operaticrn,
at least one man badly sprains an ankle or breaks a leg
getting off hellicopters. Thils 1s due partly to the fact that
our LZs are usually shrubbed and wooded to some extent and 1t
i1t necessary to jump out of the helicopters anywhere from e

height of 10 to six feet up.
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Once the Eeam leader has checlted his people on the
ground and determrined that they are all there, they are all
okay and that they can march on, he moves off the LZ immedlately
in a predeéérmined direction, sometimes toward his ultimate
objegtives and sormetimes in an opposite direction as a decoy
measure. Th; helicopter gun ships remain in the area orbitting
a few miles away for approximately 20 minutes after z team is
on the ground. This gives the team an opportunity to get off
of the LZ, to get a little blt better grasp of what the tactical
situation is there at the moment and to get started. As often
happens, 1f contact is golng %o be made, it 1s made right off
of the LZ; on the fringes of the LZ. If this 1s the case, then
the helicopters and gun ships are available for support. When
the team leader has moved off the LZ and 15 setilefled that he
can begin his mission, he glves the PFAC rider a good day and
this means that as far &s bhe 15 ceoncerned, the assets can
return te the launch site at Dak To or to Kontum and that he 1s
ready tc carry on with his mission.

In reference tc infiltrations by helicopter for explolta-
tion forces, this organization (CCC) only has enocugh alr assets
for trcop carrying hellcopters to inflltrate at a maximum of
about U5 people or one platoon on a lift. This means that if
we want to put in two or three platoons we are obllged to go
separately. Therefore, the first platoon on the ground has to
walt approximately 1-1/2 hours on the LZ for the second
platoon and if a third is coming in, they have to wailt another
1-1/2 hours fTor 1t to arrive. Tactically, this isn't of much
consequence except for the fact that inflltrations are
inevitably late in the day because of holdups and breakdovns
with the aircraft mostly. If we are obliged to put in three

platoons, 1t 1s of'ten the case that the third platoon doesn't
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get in on the ground until 1700 or 1800 and this really dossn't
Igart L@ wlov ouuwgh blme Lo nwve off tie L2 and tw find a
good tactieal RON position.

I have oeen in A Company for the past 10 months during
which period we have had basically three different kinds of
EF missions. The one we have more often than others 1s a
route reconnailssance-in-force misslon with the added mission
of exploiting any targets of opportunity with our ground forces
and/or tactical air and 175mm artillery. This kind of &
mission involves moving each day. I will describe the usual
routine that we follow, more or less.

Once we are on the ground, at approximately 1630 or 1700,
we try to find an RON position. It 18 a night perimeter. This
1s always established on high ground of some sort; a
geographical feature to give us a tactical advantage snd to give
us a good defenslve position. A platoon always digs 1in at night
and we dig two-or tﬁ}ee—man foxholes, usually in a cirecular
perimeter, about four or five feet deep; in other words, we
Alg a very good, deep foxhole. We found that thils 1a3 good
protectlion against rifle grenade attacks. It has been our
experience that a rifle grenade is one of the moat potent
weapons that the NVA have, and the weapon they use most
succesalully in small night attacks against platoons and
companles in a perimeter posture.

In the morning we conduct a stand-to and get moving
about 0700 hours. Usually, if the tactical situation permits
and there are no enemy 1in the area, we have a cup ol coffee
and everyone eats something before we move out. Before moving,
we outline our planned route for the day. We estimate how
much distance we can cover, taking into account terraln

features, watering points, possible cache sites, bunker
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complexes or anything ol interest that wve right find. The
At fMIeu1s terralp and vegetation 1n our area of ooerations
makes 1t impocssible to move more than abouat tvo kilometers a
day. In some places, the bamboc, vines a2ni trees= are so dense
that It 1s literally impossible to move through them, and you
have to crawl on your hands and knees and/or hack your way
through. We usually prefer when thils happens to detour instead
of hacking because this makes a lot of noise and quietness
itsell 1s one of one main tgpgi&al advantages in_thls sort
of operation.

When moving during the day with a platoon, we use &
three or four-man point element and we try to keep it at least
25 meters 1in front of the maln body of the platoon. Sometimes,
ldeplly, the peoint element should be farther out but, in order
to maintaln visual contact, 25 meters is just about the maximum
in this sort of terrain., When the going 1s very rough, we use
& file with point afid rear security and & couple of men on each
Tlank, posslibly five to eight meters out from the flanks. We
move slowly and fairly quletly and we, of course, never move
on tralls. If we are moving in the direction of a trall, we
move parallel to the trall on one side or the other. Tralle
are, in our experilence, one of the most Jucrative targets in
the area of coperations. I feel, and I'm sure & lot of others
do too, that the enemy feels more or less secure in the
PRAIRIE FIRE and SALEM HOUSE areas and that they confine theilr
travels almost exclusively to trails and the few exlsting roads.
This glves us a great tactical advantage because it enables us
to pinpoint them and narrow down the area where we wlll find
them so that tralls, when we find them and there 18 evldence
that they have recently been used, are probably the best
targets we have for setting up ambushes, attempting prisoner

snatches, ete.
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¥When we find a2 trail while on a plstoon reconnailssance
Toree misslon, we usually set un an arbush I the trall shous
indleatlons of having been recently ussz. The Montagnards zre
very helpful in identifying footprints or signals (bent tuigs,
broked leaves, dead vegetation) or things that point to the use
of a trall. Some tralls which we classify as high-speed traills
are vell beaten and well cleared and enzhble the enemy to make
up to perhaps three or four kllometers an hour on them. We
find other less distinct and small tralls which usually have
markers on them because they are hard to recognize. In
addition, the enemy uses many elephant tralls. There are a
lot of elephants in this area and they make some beautiful
big tralls. When we find a trall with a platoon, 1f it seems
to have been recently used, we attempt to ambush the enemy on
it. If an ambush doesn't occur within a day, we usually move
on parallel to the trail in one direction or the other. We
founé that trails iflevitably lead to way statlons or cache
sltes or old bunker areas and somestimes to active bunker areas.

On a reconnalssance-in-force mission, we usually end up
elther having an ambush on the enemy or finding some sort of &
way statlion or a bunker complex. Whenever we find any sort of
an inactive complex, we search lt, of course, by settlng out
security on all sides of it, reconning the area around 1it, and
then searching it. Sometimes we flnd graves and we dig these
up to see what 1s in them,

Another good target we have found is communications wire.
All of the communications wilre we have seen 1s strung in trees
and 13 not laying on the ground. On & high Bpeed trail when
we find good wire that seems-to be active and we don't have a
vire tap device, we send & message and request to be mdvised
vwhether they want to send us a wire tap and teo have us tap 1t

or whether they want us to continue on our reconnalssence missi
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One of the interesting features cf our operaticns is
y 1w owans dAnmctanzeg, the NV have gtzlind oar —ong of the

existent LZs in the area and are in the hablt of tracsli-s

m

tea~ gnee it hits the ground, This tracking may be cdone wizh
one c¢r tyo people and a maximum of five. My theory is that
possibly they are just trylng to keep abreast of the aetivitles
of the team and as long as the team doesn't go where they don't
want them to go, they are happy with that - Just keeping tracx
and knowing where they are and when they leave. This may be
wrong. Of course, trackers can bring in other forces but
trackers usually don't appear to have communlcation egulpment
with them. One ¢f the most succeasful counter-tactics we have
employed 1s the use of a squad of the platoon as 2 stay behina
force to try to grab trackers who are tracking the platcon. I
two instances that I an think of right now, we have done this.

In one instanee, we left a squed back on a large elephart

trail, approximatei; 300 meters behind our main body end the twe

platocons set up in a night perimeter about 1700. At approximete-

ly 1800, the stay-behind squad observed seven NVA coming very
stezlthily up the trall toward the company's position and ther
were able to kill two of them in a briefl contzet. The trackers
are always carrying their rucksacks and seem to be prepared tc
stay on the move for possibly a week at a time. They usually
have six or seven days! rations in their rucksacks conslsting
of a ball of rice which looks something like a softball and
that's about 1it,.

On another occasion, a platoon was to be exfiltreted fro=
an LZ. They had risen only a short time before and had been
moving toward the LZ. At the time, they were sitting on a
bluff overlooking this LZ. One of the men who had been

stationed out on security approximately 40 meters from the
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platoon's perimeter observed two trackers approaching the
pidruoi’s pusliuiug, These ulalr@Ps Whén 11red o6 LEiT L=
seene. They also left behind thelr equipment and we founc in
thelr rucksacks a great many portlons of ratlens, condimenss,
sugar; coffee, peppers and things like that that our men had
left behind In RON positions during the previous week.
Evidently, this indicates that these two trackers had been
following the company for asbout a week and had been policing
up things in the RON positions each day after the company lelt.
In the past, we have had opportunities to aet up
numerous ambushes and I'11 just cover briefly how we do 1it.
We always set up an ambush on & high-speed traill that indicatses
signs of recent use and we always use daytime ambushes. Ve
have never exploited the posslbllity of a8 night ambush because
we feel that the problema of control are Just a little too
diffleult. In setting up ambushes, with a two-platoon foree,
for lnstance, we alzkys use only one platoon s the ambush
force and the second platoon to set up & rear base approximztslz
200 or 300 yards from the ambush slte. We have usually emplayel
a linear formation for our ambushes with two sBecurlty elements
at elther end of our formation, Approximately 100 meters or a
little more down on each side of the trall to give us warning
when enemy personnel approach. We emplace a great many
Claymores when we set our ambushes because we have found that
they are by far the most effective ambush wezpon. We have
Tfound that using a system of overlapping Claymore mlnes very
close to the trail pointing not at right engles to the trail
but peointing up and down the trall so that we gain a maximuz
depth of fire with them ls the most successfrl system for

killing & lot of people in the ambush zZone.
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vhara wp have, with a gne niatnan angd zle~ ylth tin nlataong,
killed approximately 65 enemy persconnel and never suffered =z
casualty ourselves on ambushes. When ve set ambushes, wve
atterpt to set them in a fashion with a concussion zone in tne
middle in the attempt to get a prisoner. Thls has proved
unsuccessaful for us for possibly one main reason. the fact
that once the ambush 1s sprung and the firing begins, the
Montagnards and evervone else becomes so exelted and fires so
heavily for one or two minutes that anyone moving in the
killing zone 1s repeatedly shot. We have trained and drummed
1t into the Montagnards that we want a prisoner. The
concusslon zone, set up between Claymore explosives., 1s
deslgned and command detonated with a Claymore detonating
device. The exploslons knock the NVA 1n the zone down but
inevitably they get up and begin to run.

We have found that i1t takes about two hours to set up an
effective ambush, to get security parties in place, to get
the Claymores eet up and camouflaged as we want them, and to
get people down. One of the lmportant points or the most
important point in the ambush 1s the early warning that the
securlty elements on the two ends of 8 linear ambush can provide.
It i1s almost impossible to put people in an ambush position and
to have them be absclutely qulet for any period over half an
hour. By putting security elements 100 or 200 yards out on
each end to give an early warning when people approach, 1t 1s
possible to put people In a relaxed posture near their actuzl
firing positicn, and once warned, have approximately 20 or 30
seconds to get them down and ready to spring the ambush. On
our ambushes, the ambush commander always uses a common athleiiz

type whistle as the signal to spring the ambush,
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We have only had one occasion where an arcush vas
prematurely sprung. On tnls occdsion, & piLatosu 1220 P &7 L.Sn
set up on a trail which, as it happened, was paralleled 2
another trall 20 meters further down the slope on & hill., Tns
platoén set the ambush on the uphill trall but the eneny
approached on the downhlll trall so that they were 2 1little 24t
too far away. As 1t happened, we were warned that an ene~y
platoon of approximately U0 men was approaching down the treil

carrying a lot bf heavy gear. As they approached, & large

baboon or monkey of about 60 or 80 pounds came out of the bushes

and jumped on one of the men in cur ambush position. The man
got up and began to begt this creature with his weapon but the
monkey Jjumped on him again and the man was foreed to shoot 1t.
This alerted the NVA; however, they stopped and leooked around
and walted approximately five minutes and then, as if nothlng
had happened, proceeded inteo the killing zone and we
successfully ambush:h them,

On two occaslions, theae platoons were glven the mission

of establishing a road block on Eighway 96/110, approximetely

15 kilometers deep into the PRAIRIE FIRE area. On each of these

road blocks, we utllized the full compeny cr about 120 men.
On the first roed block, which tock place in late March (1959)

and lasted for 10 days, we inflltrated and marched to a position

on & hill overlooking the highway. The hill was approximately
300 meters from the highway and, of course, very densely
vegetrted. Once we had dug in and set up 8 posliticn, we began
to attempt to cut down enough vegetation to galn visual
observation of the road so that we could effectively cover

it with machine gun, M-79 and mortar fire. We found that It
took us three days to clear enough of the jJungle with machetes

and explosives to galn a visual observatlon on the road &nd
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black 1t. During the first three days ol the operation uails
we were cutting and establishing our posiltion, we cans unaer
mortar and rifle grenade attack each nlght and suffered abe.:
Tive casuai;ies each night from fragmentary trounds. Ey the
second night,‘ne were able to builld good solld overhead cover
and some fairly decent bunkers and after that, even though ue
recelved approximately 100 82 mortar rounds and hundreds of
rifle grenades during the night (almost every night), we
suffered only one casualty thereafter. The road bleck mission
was a success partly because we were gble to bring observed
flre on the vehicles on the road. Had we not been able to do
this, I am sure 1t would have been 8 fallure. After about

the fourth day, the enemy began to employ the tactic of
launching small attacks on the road side portion of our
perimeter in an effort through diversion by nolse of firing
with mortars, small arms and machine guns to conceal the nolise
made by trucks movirg on the road down below us and to try to
sneak them by. The road, of course, had been cratered by lets
and high performance aircraft using 750 pound bombs wlth delsyed
fuzes. Each night the enemy was able to repalr what were lerge
and multiple bomb craters in the road. He waes able to repair
them within about four hours so that he could get his trucks
back across. On about the fifth day of the operation, the teax
called for an infrared-scope and this was employed quite
successfully during the rest of the operation so that we could
observe, on at least two inatances, groups of from 20 to 30
NVA with baskets and shovels come out of the woodline and
attempt to.repalr the road under cover of darkness. We foun3i,
however, that the infrared-scope was rendered ineffective by
fog and ground fog of which there was gulte a bit during the
second half of every night. Thls operation resulted in the
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known destructlon of at least four enemy 2-1/2 ton type trucls
which woro ir—ceblllized by waghincgan JTarc Toer car porincter
as they triled to move by us on the road. I feel that though
tnere were no large enemy unlts in the immediate area of our
company posltion, there were a number of road maintenance
platoons and/or vehicle maintenance driver organizations --
people of that nature. Had this operatilen encountered, let us
say an enemy battalion or larger unit Infiltrating at that
moment along the road, 1t might have come out a great deal
differentiy. On this operation, we required a practically
constant resupply of ammunitlon, explosives for blowlng our
flelds of fire and observation and other supplies. This
created some problems and 1t was polnted out at this stage of
our operation that we do not in this organlzatlon have quite
enough alr assets, that we need more hellcopters and we need
more gun ships.

It 45 my opiﬁ;bn that whereas we now have anywhere from
8lx to eight troop ecarrying hellcopters at any one time that
we could perform our mission much better and more consistently
if 16 troop carrying helicopters were made avallable to us on a
permanent basis, and 1f at least four COBRA gun ships were
permanently made aveallable to us. Preferably, thils should
include the idea that the pllots for these alireralt would be
here oh scme sort of a seml-permanent basls for at least two
or three or ldeally six months at a time so that they could
know the people that they are working with and they cculd
become more accustomed te our type of operation.

With regard to the use of tactlcal fighter aircraft, I'm
speaking now of USAP high performance gircraft, both Jet and
prop AlE SKY RAIDER type, we use these continuously here

especlally on company slze operations. PFor instance, 1n the
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statie road block position I deseribed, we used approrimately
2N hipgh penfopmanca atpevwsfr that deldvernad grdnance around

our positiqp and on the road. In additlon to this, ite used the
Air Force AC-Y47 minigun ship, commonly known as SPOOKY, on
approximately three occaslons at night. We found that SPOOKY is
a very good weapen for us because he can remaln on statlon for
about four hours and give us continuous support. We have, in
addition, used Alr Force BLIND BAT flare ships and, of course,
fighter aireraft all the way from Fls up to B-57 YELLOW BIRDs.
I think that a hellcopter gun ship 1s a more effective weapon
for very close in~support when & team 1s actually in contact
but that the Air Force jet hard ordnance bombs are more
effective when a team is calling flre in on some cbjective a
little bit away from them and they are not actually 1n contact
at the time,

Normelly when a team (platoon or company) is due for an
extraction, they will be teld by higher headquerters {our
headguarters here in Xontum) that they are to move to &n LZ
and prepare themselves for an extraction on a certain day. The
time, of course, i3 never mentlioned because the sireralt don't
know when they will be ready and ean perform the extraction.
When thils 1s the case, the team will, when posasible, move to
an existing LZ in order to avecld the problemns of cutting or
making one. However, a platoon and a company can guite guickly
hack out an L2 in the Jungle, blow down the trees and have an
LZ ready within one or twoe hours. This had been done many
times. When a company or a platoon finds an LZ, the standard
procedure 1s o secure that area by making a reconnalssance or
sweep completely around it and out into the jungle maer 200 or
300 yards 1ln each directlon from the LZ to make sure there

aren't any enemy right around 1t. Once a company or platoon
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has secured thelr LZ, they usually walt net on the LT ~ut
aravnd ¢2 L2 in ¢ lnose paprdmoter ranfisnwqiion pptzl “hey ool
the word that alreraft are on the way to pick them up. 2F
course, existing LZs are often lmproved at the last —intte.
The pfactice 1s to get expleslves and charges ready o bloi &
couple of trees that might be in the way but not to blow thex
until the ships are in the alr and on the way. Thls gives the
enemy less reaction time. Extractlons are accomplished with a
little prior planning, usually gulte gquickly.

The commander on the ground has to determine which pecple
he wants to go out first on which ships. He usually groups
his people in shiploads by six or seven or however many the
ships are golng to take. It is important to keep track of how
many people have left the area while the extraction is in
process, It is our practice that elther the commander or his
second in command will always be the last person off the
ground. That persch stays on the radio during an extrsction so
that he can talk to the pllots, bring the ships in, and keep
track of how many people have left. We always try to bring
everything out with us and, of course, never to leave &nything
on the LZ for the enemy.

Once an extraction has been accomplished and the tea= 1is
completely off the ground, we say that we have & good day
agaln and the assets move the individual back to the lazunch site
at Dak To. Usually, we spend the rest of the day at the launch
site while other ball games are being played, znd are ferried
back to Kontum in the evening. When a company comes bazck from
the field, the extra ammunition, grenades, etc., are collected
from the Montagnards and put into storage areas before we go.
on to a standdown posture. Additionally, the team ccr—ander

or 10 goes through a spot debriefing with the 52 representative
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within taree hours of his return so that an advance reoort

&&u e Sent L¢ fu. heceguortars L1s Sziges After zrae, unsuszlle,

the followlng deay, the team leader and his other team members go

in ano provide the S2 with Iinformation to write up a complete
AAR or a repart on the entlre operation to include almost
everything from weather, terraln, all the way down to exactly
what they saw, what happened, and what they saw each day.
Although we don't have a great many problem areas, there
are some aspects of the operatlions that could be mentlioned once
agaln in passing to emphasize them. On the problem of relations
with the Americans and the Montagnards whlle they are in the
field on tactical operations, I think 1t should be stressed
that the Americans must rely on the Montagnards to some extent
for some of the intelligence they can pick up in the field.
The Montagnards seem to be able to sense some things that
indicate the enemy i1s in the areas when Americans cannot.
However, the Ameriégns must still remain firmly in charge of
the operation. It sometimes happens that Amerlecans can let
themselves be influenced too much by the Montagnards while they
are in the Ifleld. Most Montagnards notoriously don't like to
stay in the flield any longer than they have to. I think this
iz a common human trait. I don't think anyone does really.
Often, we experilence Montagnards who clalm to be sick wilth
malarla, a headache, or some kind of allment that probably
isn't bona flde. When they discover that a resupply helicopter
or medlvac hellcopter 1s coming in, they suddenly fall 111 and
want to leave. A careful determination has to be made and
some sort of standards have to pe adnered to and these people
have to be made to stay with the team., The best way to do this
we found 1s to insist that squad leaders work directly, and

stay and live and sleep with their squads in the fleld. We
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never allow tuo Americans, for instance, to be forhsle budclz=z
Lugelne:r une aipne. We #1313 luolsi unaue ecch ARE. rveh ve L3

a Montagnard at night and this effects easier control. In i=zs
same manner, we inslst, and it 1s our practice, that all the
squad.leaders.be with thelr squads and knou thelr squads during
every phase of tactlcal operations,

In thinking about the training offered to Speclal PForces
personnel and, of course, other Army personnel at Ft Bragg in
the various spécial warfare schools and particularly at the
Jungle Operatilons Course 1n Panama, there are certain dlsparities
that seem evident to me. PFor instance, I feel that the
commlttees at ¥t Bragg and in Panama spent toc much time an
unrelated subjects such as climbing rope ladders and rapelling.
The only instance in which we use rapelling here 1s out of
hellcopters and and not down cliffs. It 1s possible that we
might use repelling down c¢liffs but we never have. I also feel
that there should ﬁ:‘more trailning in tactical movement and
squad maneuvers, in nlight type security operations, such as
listening posts, and in navigation. Land navigation 1s one of
the most critical points we have here and we repeatedly get
people who, although they have been to all of the established
land navigation courses and, theoretlcally, have learned to
read a map, really can't go through any kind of terrain
assoclation to get & good idea as to what 1s around and as to

exactly where they are.
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OPERATIONS OF CONMIIAIID AND COUTROL
DETAQUNENT CTNPET
BY
LT. COLONEL RALPH C. ThOMAS, USA®
- The orgenlzatlon of C&C South was simllar to each of the
other CA&4C detachments. CE&EC South consisted of a headquarters,
a security company, two exploitatlon companies, & reconnaissance
company, and two moblle launch sites.

The security company was commanded by a US captaln, and
had a cadre of US personnel. Its primary mission was to secure
the base camp, provide local security in forms of patrols,
outposts and ambushea.

The two expleitation companies were iidentical, commanded
and cadred by US personnel. These exploitation companiee were
used in local operations to provide security for each of the
moblle launch sltes and to provide BRIGHT LIGHT teams. These
teams normally consisted of 12 personnel &nd were used in the
case of downed helicopters or of other missions that required
& small element. With each exploltation company, we normally
assigned one VN military. This individusl, an officer, a
warrant officer, and in somé cases an NCO, acted as an advisor-
llailson type. He had no authority and merely assisted the US

commander.

The reconnalssance company, commanded by a US captaln,
was authorized 91 enlisted men and had 30 tesms consisting of
one E7, two Efs and nine indigencus personnel. The reconnals-
sance teams, though authorized 12 personnel, normally were
employed only as a six-man team, usually conslsting of two
US persocnnel and four lndigenous personnel.

¥ Tnas entire documentary 1s constructed from a taped interview
of LTC Ralph C. Thomas, USA. Exeept for minor editing the

documentary 1s a verbatim account of LTC Thomas' extemporaneous

discusslon of CCSs operations.
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The remalning elements of C&C 3outh were the two ~okil=z
Tgnnnh =1tes Theea grnsisted of 8 l12unech fo—rmander An

executlve officer and an enlisted staff. These vere 11 nc ssmsz:z

m

mobile 1n the case of C&C South. These moblle launch sites
\tere glven gepneral areas of responsibility- one workea the
northern half of our operatlonal area, one the southern half.
I'1ll start with the northern half. Avallable assets to this
launch site were the eight helicopters, four slick and four
gun from the 20th S0S squadron, and the 202 black aircraft znd
201 Army aircraft that were used as radlo relay. The northern
launch site normally launched from either Ban Me Thuot or Ducz
Co. When launching from the Duc Co Special Forces Camp, they
also ran strip alert from that pesition. When launching fro=
the Ban Me Thuot area, we normally ran the strip alert from
the Due Lap Special Forces Camp; Ban Dang was used on occasicn.
To go through the normal launch and recovery of a tea=,
I'11 start with the arrival of the team at the launch site
itself. On arrival of a team at the launch site, tne one zerg,
who is the team leader, normally is taken on the VR the day
prior to anticipated launch. In the northern area, the 02
alreraft was used as a command and control ship. Elther the
launch officer or an air controller would take the one zero coxn
his VR. This same pllot and same air controller were normally
used to make both the insert and exflltration if possible. On
the day of insert, a pre-mission briefing was conducted;
partiedpating in this briefing were the launch officer, the
team leader, and the 2ir misslon commander. A complete
briefing was given so that all personnel participating were
thoroughly familiar with other members and the S0OPs and
procedures to be followed. After a check of the target arees

by the alr controller aboard the 02, slicks and guns were
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controller, the gun and the Insert ships wolld descend tc lo.
level, malklng a lov level approach vectored by the formizra air
controller. The second slick acted as a recovery shilp and
remained at altitude. After descending to low level, the
1nsert shlp, being covered by the guns, was veectored to the
selected landlng zone. If no ground fire was drawn, no
personnel sighted, the insert was made. After insert all
aircraft moved to an orblt polnt normally elght to ten
kllcmeters from the target area. They would remain on station
at this locatlon untll a team okay was given. Thils was
normally 15 to 20 minutes after insert at a time when,the teanm
leader consldered himselfl secure, not compromised, and ready
to continue with his mission. He normally remained in a
position approximately 100 to 500 meters from his landing zone
until this report #Es given. After a team okay, all aircraft
except the radio relay, returned to a strip alert position.
The radio relay aircraft tould remaln airborne at all times
during daylight hours. This 1s a routine insers.

Routine exfiltration 1s conducted when a team has
accomplished hls mission be it flve, seven or ten days. The
exfiltration was scheduled for a time and a location either
the morning of and on some occaslons the day prior to
exfiltration. Normally the team leader would select the L2
that he desired to be extracted from. If the terraln was too
@ifficult or if he had not located an LZ, the ailr controller
would locaté one and move the team to this LZ. For an
extractlion, normally the gun ships would make passes over the

LZ once the team had been located and identified by use of

radlo, smoke or panels. Gun ships would normally make passes
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over the area and il no ground fire vzs éraun, the slieck :c..:
mal'e the plckup after which all veald return to tne stwlc zlsr:

location. In the case of a hot exfiltreztion, when notiflcz<i:cr

.
™

was recelved that a team was 1in contaer 2nd an ernflltratior --zs
possible, the alrborne controllsr would immedlately move teo
that area. If 1t was evident that an erflltration was neceszszr>-,
the team was gulded and directed to a pickup LZ 1f possible.
Guns were normally launched for notificatlon of contact. The
slicks remained on strip alert untll called for.

When the team made contact, guns were launched as accn
as possible and moved directly to the team. These were
controlled by & forwerd air controller vith instructions given
him by the air controller (this is the US Army air controller).
When 1t was evident that the team could be moved to a sit=down
LZ and that it wWas in the close proximity of the LZ, the gun
shlps would suppress the area while the slicks were en route
for plckup. Again,~one slick would approach low level with
the recovery ship remaining at zltitude. While the pickup szic
went into the LZ, gun ships would provide 360° coverage until

exfiltration was complete, after which all aircrafi would

return to the strip alert position.
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the northern launch site; however, assets supporting it were

a little different and methods of operatlon were a little
different. The southern launch site was all helicopter cozpeny
supported with flve slicks and four guns. The reason for tns
fifth slick in the southern site was that a slick was used :zs
the CiC ship there whereas an 02 was used in the northern s*<s.
FAC coverage was provided by 01 airecraft in the south as
opposed to 02 1n the north, and two O1Es provided air relay

coverage. During the perlod that I was assoclated with CCE,
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the southern launch site utilizec three diflerent bases:

Sana Baw Dant Mlamg and Mian T,nit rith etrin alart nrctitiorz o+

>

Bu Prang, Bu Dop and Loc Hlnn. Tne southern launch site

[H]

essentizlly had the same equipment &< the northern launcn s5it
with .the exception of cormmunications. The northern launch =ite

did not meed RIT because of relatlive ease of communication,

physlcal and otherwlse, between launch site and CCS headquarters,

Due to the distance involved, RIT was maintalned at the southern
launch Bilte. The preparatien of launch and recovery of the
teams from a southern launch site was essentlally the same as
in the north. There was some delay in returning 8 tean from the
southern launch site as opposed to the northern launch site;
therefore, debrief of the team and the after-action report were
nermally sent by RTT from that location.

I'1ll cover the debrilef and submission of an after actlon
report at this time. At each launch slte we had a debriefling
NCO. As soon as a Team was extracted and returned to the
launch site the team leader (one zero) and the assistant tean
leader (one one} normally went directly to the debriefing MNCO.
All essentlals were taken and a brilef report was submitted
immediately, after which a thorough debrlef for purposes of
the after actlon report was taken. If the team was to return
that day or the following day from the scuthern launch site,
this was normally hand-carried back to CCS. If not, it was
written out complete and submitted by HTT. These after action
reports were then reviewed and prepared for submission to OF 35
at CCS.

I'1l]l cover the communications from the team on through
CCS. Each team entering a target area carrled a PRC 25 and
URC 10 for emergency communication. Airborne during daylight

hours was elther a FAC glrcraft or an Army air relay airerzft.
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Dally situation reports from the teans *'ere sub=itted in the
morning usuaily arouna 06uu neours ana at aubrorimately Lz00
hours, in additlon, the RON pesition vzs given at about 1730
hours daily. Thesé reports would be relayed through the air
relay.to the ‘moblle launch slte. Prom the launch slte, these
SITREPS were sent by single-side band to CCS. OP 35 monitored
these SITREPS and spot reports; therefore, retransmission from
CCS to OP 35 was not necessary.

To return to the subjJect of debriefing, at each launch
B8ite there was a debriefing NCO. During the period I was there
these NCOs were on TDY from the lst Speclal Forees Group in
Okinawa. The initial debriefing was conducted by these person-
nel. Subsequently, the team members reported to the 5-2 of

CCS. Further debrief was conducted by 5-2 personnel 1f deemed

necessary. The S-2 section was organized to cover both northern

and southern areas, with an officer and NCO to cover each area.

it
The assistant S5-2 officer, after receiving the debrlef, would

then write the after action report and prepare it for submisslon

to OP 35.

With regard to the targets to be run by CCS, monthly we
received a target list from OF 35. During the course of the
month we would accumulate additional information on the targets

and determine the speciflc day that eech target should be run.

Target selection designatlon and selection was handled at OP 35.

CCS did not select or change tergete. Based on loeal Anforma-
tion and, on ocecaslon, when the CCS5 commander tock exceptlon
to a target for Justlfiable reason, requests were made to chenge
dates and, 1n some cases, to delete targets. These requests
then would go to OP 35 for actlon.

Regarding the exfiltration, i1t was Colonel Trabue's (the

CCS commander) policy that the alrborne controller would make
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that 18 a3 ternm lzofder rogacctcd outocct and theot,

querled as to tne exact sltuation he continusd to reguast -~

extraction, it wvas nade. Colonel Trabue's feelings were tha: o

the téam leader on the ground was tne mos: fariliar vitn the

|

situation and that extraction should be his chelce. If he vas

{1

extracted when, in fact, an extract was not necessary, 1t woul:

fin

be discussed later.

o

Depending on the mission of the team, 1t would normally

[
L

carry sufflclent rations and ammunition for the full perilod 1t

was to be committed., Water was obtained from local sources

X
(3

wilthin the target area. Resupply, as such, was not planned or

i~
Lk

conducted unless absoclutely necessary. The only resupply that

j
de

I can recall during the perlod I was there was in the case of

Jod
m

water. On several occasions it was necessary to resupply wates.

Severzl methods were used. Our most sBuccessful was using

e
1 o,

artillery canistersi.we placed canteens in the canister. Resurz’l:
was very limited and discouraged. In all cases we tried to

antliclpate the requirements and to have the team carry enough

[T (I
. L1 i

r
[l

50 that resupply was not necessary. Resupply sublected the
team to compromise and had to be held to an absolute ninimum.
In the area of equlpment, I would say the one plece of

equipment that would asslst the team the most, both from a

[SERISER] N w~
de  J1a |n ll-'

standpoint eof welght a&nd of possible compromise to the team,

| R
i

would be & smaller, lighter radlc with a secure volce capabliliirz.

{2
o

We did not use the present secure volce system because 1t was

(8]
]

too heavy and too bulky. A small, compact secure volce radio

(Y
(]

would be of consilderable assistance. A second area, and this

1
1t

is one that work is being done on, is the development of a

-a

boot with other than normal tread on the jungle boot. The 2=

1)
1

indigenous personnel on the team have worn footgear with other
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than thils tread; however, the UC personnel ivear it and leave
tratls whish ara wapy ghwipne

I would say the veakest area as far as I perscnally av
concerned in €C3 1s the quelificatlons of tne perscnnel being
asslgred to recon company. Authorlzed 1n recon company are
30 E-7s and 60 E-6s. During the period I was there, we had
very few E-7s. Perhaps 1 to 5, and possibly 6 E-6s. The
remalnder were E-3s, mostly E-is, and a few E-5s.

The entlre cross-border program 1s bullt around three
recon companlies, Therefore, I feel that they should have the
best qualified personnel avallable. Although the young PFCs,
SP-4s, and E-55 did an ocutstanding job considering their service
and grade, guelified, experlenced older NCOs could have done
the Job much better, I'm firmly convinced.

During the perlod I was at CCS, normally we averaged
about 24 operational teams in recon company, which was authorized
30 teama. The team~consisted of an E-7 teanm leader,

an E-6 assistant, an E-6 radlc operator, and nine
SCU personnel. Although we considered about‘2h teams fully
operaticnal, this is really not a true reflection of the
personnel status., A team was operatlonal as far as we were
concerned 1f 1t had two US personnel, regardless of their
grade, and at least four SCU personnel. I do not recall any
of the teams led by PFCs; however, a number of them were led by
SP-4s. Some of these men, though young and lnexperienced, did
a fine Job. Many of them had only slightly over & year's
service; thelr background tralining was their baslc training,
alrborne training, and schooling at Fort Bragg.

The selection of a team leader was based upon his
performance in the fleld. After running several missions, 1f

1t was evident by his performance in the fleld that he was
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capable of leadling a team, one was given to him as soon as
poceible Teainiva of the teoom lenders 22 vell oas the zatirc
tear was conducted at CCS under the supervislon of the
reconnalssance company ccmmander. As many as possible wvere
sent to the RT leader sechool at Long Thanh as soon as possible
after thelr arrival. Thereafter, individual and team tralning
was condueted at CGCS Ain the local tralning area. This consisted
of training recognized as necessary by the recon company
commander and then later team training itself. The teanm
leader conducted the latter traelning to correct those
deficlencies or to up-grade those areas of training that were
found defileient, either through associatlon with the team or
on actual operatlons. -

Ae to the replacement personnel for recon company, they
were asplgned as individual replacements although we were
anthorized the 11F and 05 COMMO MOS. In actuality, we
recelved and vere gihd to get virtually any MOS. These replace-
ments were all volunteers; the policy was that persconnel going
inte the CC program would be volunteers. H@en these perscnnel
arrived at CCS, 1t was up to them to volunteer for the recon
company. At this time they were assigned to teams if a recon
class at Long Thanh was not avallable or not scheduled to start
in the near future. Any and all training was for the individual
as a team leader and was conducted elther in the recon company
or at the reann leaders course in Long Thanh. We did not
recelve RT leaders as such from the replacement pipeline. If
the replacement was an E-7 when he arrived, he was assigned to
recon. He would be later reasssigned as a teem leader once he

had been on the ground and his performance haz been satisfactory.
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