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COMMENT BY THESE INTERVIEWEES ON MACSCG'S MISSION

{In Chronoclogleal Order)

Associlation with
Name MACSOG

" Col Clyde R. Russell, USA Chief, MACSOG
Jan 1064} ~ Jun 1965

LTC David H. Arno, USAF Staff Officer, Alr Oper-
ationa, MACSOG
Jen 1984 to Mar- 1964
{essigned to HQ PACAF
and TDY wlth MACSOG)

Staff Officer, Special

y X - - .~ .Alr Operations Branch,

- . Plans Directorate, HQ
FACAF (Monitored MACS0G
Actlvities)

Apr 1964 -~ April 1966

Col John K. Singlaub, USA Chief, MACSOG
May 1966 ~ Aug 1968

LTC Jonathen D. Carney, USA Deputy Director, Oper-

Tab

ations-35 (SHINING BRASS/

PRAIRIE FIRE, DANIEL
BOONE/SALEM HOUSE,
1GLO0 WHTITE)

Aug 1966 - Jul 1967

Chief, Cperations-34
(TIMEERWORK )
July 1967 ~ March 1968

Chief, erations-30
{FoOTEOY
- = Mar 1968 - Aug 1968

- - P STyt
—_-—-= . o e

Capt Bruce B. Dunniné:"USH Special Operations Division, E

CSACSA, Staff Officer &
Division Chief
Aug 1966 - Nov 1969

TOP RET B=1-~1

TOP RET B~1~1

Annex I to
Appendix B

Appendix B




MORI DocID 570363

TOP _SECRET

COMMENTS ON MACSOG'S MISSIONS
BY
COLONEL CLYDE R. RUSSELL, USA -

++.I don't feel that the objectives of OPLAN-34A were clearly
spelled out, so we dldn't know exactly what we were trying to
do, If we were trylng to convince the North Vietnamese that -
they could not operate from a sanctuary because the South -
Vietnamese were capable of hitting thelr be_a.ches end thelr
coastline, we were successful but there is a 1limit 4o how

mich success you can have in that type of operation. Once

we got the marltime operaticns going, I achonfident that

we could have done anything along the coast. The North .
Vietnamese gave ua; .no trouble whatsocever —with regard to chasing
our boats with SWATOW'd. Their shore artillery did bother

us but vwe were able to plot 1t and etay out of its way with
few exceptions. We had access to the entire coast and could
have done enything along that coast that was required.

I don't know what the objective of that type of operation ls
unless it 1s to go up and destroy people and let them know
they are not operating -from a ganctuary. The LOKI operations
vhere we picked up prisoners from the fishing fleets and
brought them back for interrogation gave us some extremely

good intelligence of what was going on in North Vietnam. We
could have picked these prisoners up at will every place they
were fishing up and dm-;n the coast. You a;'e not going to get
in on govermment secrets by telking to a bunch of fishermen
but at least you can determine the feeling of the people by
talking to these types.*

=
¥ ES) Interview ol Colonel Clyde R. Russell, USA, pp. 4-5.
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COMMENT ON MACSOG'S MISSIONS
BY
LT. COLONEL DAVID H. ARNO, USAF -

The basic mission of S0G could have probably been better
stated. The mission indicated four categorles of action
vhich SOG could take; harassing, attritional, punitive, and
eerial attacks. For all practical purposes, S0G did not get -
beyond the harassing and intelllgence collection type of actions.
On the whole, these actlons were alao to be accomplished with-
out development of any type of indigenous ?ase in North
Vietnam. As a result, the teasms that were inserted were -
required to spend practlcally all of thelr time either hiding-
or otherwise trylng to survive, If the mission had been
stated so that the initlal féams could have been oriented toward
developlng an indigencus base of support, then the other types
of actions (in particular harasaing, attritionzl, and punitive)
could have been accomplished and these unconventional war-
fare operations could have posaibly posed e major threat to
the North Vietnamese regime. It 18 reallzed that the develop-
ment of indigenous bases would have been & much longer term
type of action and not one which would have developed an
immediate effect on the North Vietnamese regime. However, it
is a characteristic of unconventlonal warfare that the effect
of such warfare does develop or must be developed over a
period of iiﬁgh;haacéhnot bé‘develab;& in the short time
period for immediate effect.*

. « « I feel that a truly covert operation probably

snould pe conducted oy CAS,%#*

* LﬂEjIInterVLEW ST 1. Uolonel David H. Arno, USAF, p. 6.
** Tbid., p. 9.
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COMMENT ON MACSOG'S MISSIONS
BY

COLONEL JOHN K. SINGLAUB, USA -

»»+the SOG misslon was not always completely clear because it
was misinterpreted By some of the indlviliduals who vere in a _
position to provide support or to pass on our plans and progran;s
at CINCPAC level. In this connectlon, 1t must be remembered that
the mission was subjJect to some changes and modificationg as
time went by and, of course, new mlissions were added to the
original miseion. *

There were some agenciles and activitieaq(cns, Army and Air
Force intelligence units) that consldered they had the charter
and the right to conduct operations 1n North Vietnam without
coordinatlon with MACS0G. It was my understanding, based
upon briefings in Washington end consultation with Clyde Rusasell
and others vho were lnstrumental in establishing the MACSOO
organization, that MACSOG would have the total responsibllity
for the conduct of covert operaticns into North Vietnam and that

they would have the responsibility for coordinating any other

operations into that area.

regard, T employed _a Southeast Asia war planner,

prd
¥ EST Interview of Colonel John K. Singlaub, USA, o, 6.

’
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as my primary assistant in contact other US agencies who vere

attempting to run intelllgence as well as other covert operations

into North Vietnam and later into Laos and Cambedia.

(it
(bl(31

TG,
*4 Tbid, np, 6-7
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COMMENT ON MACSOG'S MISSIONS
BY
LT. COLONEL JONATHON D. CARNEY, USA -

. -« . « We vere, by charter, essentially prohiblted from
utllizing or attempting unilateral operatlons. We had no
base we could use fa unilateral operations. We were, thereforé;
forced into & partnership with our South Vietnamese counter- -

parts who, I don't believe, ever believed in the

program to atart with. Certainly, by the time I got there,

L1

-

after 20 or 30 failures, they had reason nqt to belleve in the
program. In the future, if we are going to conduct Aslan -
operations we should do it on the basls of unilateral, not R

;Talligd, operationa., . . . . it is ny opinion tha} this actlvity -
rould probably be best left to CIA and that the military should
get out of 1t entirely.»

My statement that the military should wlthdraw from Aslan
operatione into denled erees refers specifically to considera-
tions of pure intelligence collection misalons., The basle
concept o? the establishment of guerrilla beseas, the activity
uitﬂin a denied area of either establishing a subversive
movement or a guerrilla-type operation ie still entirely
sound. But we were, of course, in S0G forbidden from any
conslderation of this kind of activity by a White House level

ﬁ“qPqision and we were reduced then to these extremely low-

1e;€1'hihck operations which Here-finally essentially intelligence

oriented and largely unsuccessful,*

¥ {Z=} Interview of Lt Colonel Jonathon D. Carney, USA, p. 9.
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COMMENT ON MACSOG's MISSIONS
BY
CAPTAIN BRUCE E. DUNNING, USH -

If I had to point out one major observation based on my
experience in Washington and in the FOOTBOY Program, 1t 1s that
the US military Services do have a definite responsibility to -
participate in U5 covert actlona. Further, 1t is my strong .
S conviction that this aspect of unconventional warfare 1s &

specialized one requlring a rather Bpecial:l.zed viewpoint
which,in turn, certailnly requires organlzational concepts
that are different from conventloml milit;.ry organizational

concepts....'

T A P I "think, :|.n the mcsou context, that phyaical harass™

- =

i)

ment by'itself seldom achievea mich of anything There are
cases where physical destruction missions obvliously can

achleve a legitimate military objective. In many cases,

i however, i1f you are Jjust going in with limlted resocurces to

harass the enemy, to blow this and that up, you discommode him
& bit but you are not going to really bring any heavy pressure
to\bear en the opﬁosina regime uﬁless physical harassment 1e
tied into some large, perhaps psychological, objective or
unless it 1s of such a nature and conducted in such & way that

=, . it 1s going to make the enemy think that he 1s politically
threatened. *#

t?:rp._‘_'?__‘:‘ T ?‘ﬂ""‘"““ P A ROy i Ty A=y |_;_p —
e . I am not convinced’that' ~“the real objectives

-

of this program (FOOTBOY) were adequately spelled out by
Washington and that the program was backed by a really well
thought out concept. I have the feeling that, durling the

¥ Interview of Captain Bruce B. Dunning, USN, p. 1.
¥4 Tbid.

TOP T Teb E to Ammex I
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early part of operaticns against North Vietnam, we were
operating there simply for the sake of doing something. In
making such eriticalstatements, I feel very strongly thsat -
the people in SOG were doing a tremendous Job. My eriticlism

12 aimed primarily at the Vashington level., I think this is

a very lmportant point because I'm afraid that our approach -

to uneonventlonal warfare 18 essentially atill the same.*

In about mid-1965, it was becoming apparent that the -
type of physicalrﬁz;aaament operations SO0G was conducting in
the North was not achieving tremendous results and, of course,
the bombing was -started at about that time. . . . The FOOTBOY
Program was then rather informally reoriented toward an emphasis-
on Antelligence collection. I have reservations sbout how -

. well-thoﬁght.nut.¢9e declsion .to emphasize intelligence
collectiSh was, cértaiﬂly, unconventional assets operating
in a denled area do have a definite intelligence collection
potentlel and this potential should be exploited. Anybody in
a denied area should collect all the Information avellable and
steps should be taken to insure thig information is properly
put into the natioqal intelligence channels., UHowever, T

feel that, despite'thia informal reorientation, intelligence
collection was never properly S046's primary function. In
mid-1985, I think that this reorientation toward intelligence
collection was an attempt to justify the program and that the
true value of the program still hadn't been identiflied.**

e T - e

—_————— e~ [ I ——- R _
“ = e To my knowledge, there was no reeslly formal or
¥ IGLd, p. 4. -
** Ihid, p. 5. .
TOP SECRET P=1=8 Tab E to Annex I
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intensive reevaluation of the program when the bombing started ....
4 case can be made that the original mission ...

was no longser valld once the bombing started. Actually, I'm -
not sure that S0 ever had e& really clear-cut mission assigned
in tne first place. To be sure, CINCPAC, in 1865, published

e mission statement or a list of objectives but, as I reeall,
thet list included physical harassment, intelligence

collection, shlpping interdiectlen, econduct of psychological -
warfare, conduct of economic warfare, and several othex things.
It was & rather shoigun approach and, in my mind, didn't reslly
give 50C a statement as what the program was intended to achieve
and what SOG should do, So, I don't think that there was any -
really clear-cut reevgluation when the bombing started and, -
A8 a matter of_raet., although I may be:doj:ng & disserviee to

the orlginal planners, my :lm:;ression hes alvays been that the
conceptualization of the original program was rather shallow.

It was an idea of, "Damn it, we've got to do something up

there, so let's do something. Let's conduct some unconventional
operations.” This 18 not an uncommon approach in the United
States. “We've got some fancy bhoats s0 let's run some maritime
operé.tions. Let'shget. some egents up there. We'll figure out
later what they are going to do.” #

a 4 % & % & 8w @m ¥ 4 % B Z & 8 4 32 3 3 = 3 B 8 3

-. . + Intelligence collection, I do not believe, was

ever really the proper primary mission of this program, If

intelligence was to be the p;'ima.r;y mission, then the program
should have been put under an intelligence agency. Certainly,
if intelligence collection was the real nrimary mission, I think
We would have gone about 1t ip an entirely different way. »*

¥ T%id, p. 5.
#» Ipid, p. 12.
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Though we did not seem to be getting much in the way of
intelligence and we certainly weren't conducting any physical -
destruction operations, i1t was becoming ineressingly apparent
to us in SACSA that we were somehow hurting Hanol because
they were increasingly sensltive to our operations. Hanol's

screams were getting louder and louder, and they seemed to be

giving us credit for dolng s lot more than we zctually were --

doing. They were seeing a 10:1'. of ghosts in their backya.rp s they
were chasing so-talled "aspy commandos" all over the country-
side. We had several cases come up where appa.rently innocent
North Vietnamese were tossed in the hoosegow for dealing with
epy commandos who actually were never even there. So that 1t .
began to look &8 though by the mere presence of a certaln
number of our elements E Korth Vietnam that we were causing
grave concern on the part of Hanoli. At about that time,
General DePuy told us to start looking much more closely at
the possibility of maximizing this psychologlcel impact on
Hanol, an exploitation of what was obviously some sort of a
vulnerability, but without such a high cost in friendly human

resocurces., We wer;-.- beginning to cast around for waye to do

this, and came up with the didea of deceptive cperatlons.*

b1l
. - - L]

¥ I61d, p. 13-
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This team went to CINCPAC, picked up some CINCPAC people, and

to S0G to take an overall look at the S0G programs. After
discussing these programs with the S0G people, we saw that they-
had already made conglderable progress, under Colonel Bowen's
guidance, in developing concepts for deceptive operations and
in breaking down gome of the compartmentatlion and thus getting
better integration between the operators and the PSYOPS people. -
Wé began to think serlously ahout reorlenting this whole effort
toward essentlally a psychological impact on North Vietnam. -
Following return from that trip, we continued to look at the
situation and,in late 1967, General DePuy directed Special
Operations Division to do a study on the lmpaect of covert
operations and to determine some of the vulnerabilities. This
study was done; it was probably a rather amateurish one., We
tried to get DIA to do 1t, but they fell flat on their face.
We did tﬁis gtudy as best we could and, in the process, came
up with a strong feeling that all of these operations were
having quite an impact in the North, thet the SSPL did have a
good image with the coastal population, and that one of the
cadre system, partlicularly the cadres at the hamlet and village
“i;;ela. if“ﬁ;_ESuia co;:;;;;~t3 Erive.: ;édge betueen the
people and the cadres, it would seriously threaten Hanol's
control of the population or at least cause them to think that

thelr control was threatened.*#

¥ Tpid, pp. 13-14.
" ThidA o, 14,
. Tab E to Ammex I
TOP RET B-i-11 to Appendix B
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Shortly after we completed and published that study, we
discovered that the Center for Research in Social Systems
{CRESS) had been working on a study on North Vietnamese
“n.lnerabllities, CRESS had identified as the major
ilnerabllity the North Vietnamese population control system.
S2sed on this, we began to try to artlculate a central single
concept for FOOTEBOY onerations; thla concept would use all, or
et least most, of the FOOTBDY assets in an integrated effort to

b ) - - °xn101t Hanoi‘a almost paranoid fear of any perceived threat
to thelr control of the population. We considered that, if
Zenol percelved a really sericus threat to thelr control of
“he population, they had two alternatlves, voth of them -
undesirable from‘the Hanol standpoint: +o take repressive -

e = "““- T Zzeisurea ngainst‘the population and this would he counter-
k- ~n o
= # - “ productive; to reaiize that 1t was the Hanol war effort thet

w23 causing them to lose thelr grip on the population and,
Therefore, they either had to risk a greater loss or change

tneir var policy. I don't imply that we could have caused
¥enol to change its war policy all by ourselves, but & good
. ) program dlrected at thia vulnerability, comblned with all
tie other thinga gning on, had - good chance of major lmpact.*
- 50G, meanwhile, was really going along this line, Our
effort in Washington was teo formalize thls as a single
concept for SOG and, hopefully, to get i1t validated at a
very high level, We prepared a paper outlining the concept

- -r_-rr“; “ d\m -—qs.- s I T i ] A "o
B el - e+ fean@*planned to submit 1t to & very hish level committee. I3%

! +es ccordinated formally with CIA. S0G was given an

' caportunity to contribute to the paper. We had it all ready
to go and, unfortunately, the 1 April (1968) standdown ceme.
1nen 1t was Just not feaslble to seek approval of the paper.

9 " 3y that time, however, SCG had reoriented their program into

¥ Thid, wo. 14-15.

Tab E to Annex 1
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a rather highly integrated effort, employlng all of their UW
assets, orgaﬂized around the central psychelogical theme of
the existence of the SSPL and 1ts efforts to lead the people
toward passive resistance. Thls would ceuse Hanol to think
that there was zctuslly a lot going on in their backyard than
was actually the case and to percelve SOG's actions as a real .
threat.* '
With respect to ?he SSPL, we were reasonably sure that
E o - . Hanol knew we were doing 1t, and how. The attempt to cause
the 3SPL to gulde the people toward non-cooperative behavior
really didn't have 4o pe covert 213-51333 Hancl. It had to
be covert vis-a-vid the target population otherwise 1t would

- ,- not be credible, even 1f Hanel knew that the SSPL was reslly i
s ——*’-’i'%f = --fotional.. In-actuality, we had & tWo-pronged thrust. - The .
& f: & J‘first, Just mentioned, was to use the SSPL'to bulld a sort of
! passive, non-cooperetive dissidence on the part of the

people the SSPL was able to resch., Even though Hanol recog-
nized that we were actually behind 1t, the fact that we were
leading the population to behave in a manner not completely
resp}nuiva tohHanoi's c?ntrol would achleve the desired

+
19

effect on Hanol, i.e., 1t would be perceived aes a threat,
- This effort, of course, did have to be completely covert
vis-a-vis the target population in order to be eredidble, It
1e fairly well established that the pecple in the coastal
areas would be responsive to guidance and 1eaderh1p by what

- Tt} Tt e madan G -2
R LG W | pS —_L:;—-_ —4— - - ‘»—

i they thought to be &n 1%digenous movement, If those people,
the low-level peopulation, realized that this was actually belng
dene by the United States and the GVN then they would not be
regponsive., The other main thrust of thils was to make

Hanol believe there was, in fact, & lot golng on in thelr

At = 33 r

* 1bid, p. I5.
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packyard and to think that they had a real security problem.
This would be done largely by deceptlve operations.*

The evaluation of Hanol's actusl feellngs toward these
cperatlons is, of course, rather éifficult. You are getting
inte & highly subjective area here. About the only thing -
we had to go on were the pronouncements, sometimes rather
vague, in the varlous press organs of the Hanol regime and

VHA (the Hanol radio service). Occasionally we'd get

indications of physical reactions by the Hanoi regime. Obviously,

they were putting out an awful lot of propaganda and you had
to read between the lines. You Juet had to draw lmpressions
from both the level and the content of the pronouncements,#* -
JDuring the period r{pm sbout early 1967 to the first few
months of 1968, 128" our view;* both the’ quentity and the
intensity of the Vietnamese reactlon was steadily increasing.
We began to see & shift from 1little short blurbs in the
paper ar the radila, e.g., that commando boats were flred on
and set ablaze on the night of such and such, to very long
and sometimes vitriolic diatrives against the foul psychol-
ogical plots of the America; 1mpe}ialiats. A lot of these
diatrives were in great detall and similarly described some
of our operations. Tnis indicated to'us that NVN was becoming
inereasiﬂgly_sensiiive %o our operatlions, that we were
getting deeper and deeper under their sikin,**
o b e G e WA -, e R on s
He began to seé erticles 1n the security organs and
the psychologlcal warfare organs to thelr cadres on how to

coanteract this type of thing. Their instructions as to how

¥ Tbid, pp. [5-16.
#% Thid, n. 17. - -- (‘. - .

—

Tab E to Annex I
TOP RET B-1-14 to Appendix B




MORTI DocID: 570363

TOP RET

, to counteract our activities were very suparfiecial. It was
rather apparent that they really dida't know what to do
about them, e.g., after golng through page after page of
goobledyguok, they would end up telling theilr cadres thaz,
in response to leaflets, about the best thang taey 2ould do
was to scoop them all up as soon a8 they lanaea and to keep

' them out of the hands of tne people.*
The itlortn Vletnamese ware obviously having trouble
knowlng exactly hSE to keep this from having some impact .
I on the people. In thls regard, governmental proncuncementa
reached a c¢limax in about March 1968. At that time, a
] government decree from the central committee which, dated
i in Octoter 1967 but not surfaced outside of Hanol until
. -March 1959, decreed the deakth penalty Tor 21 offenses
I " against the State. Some 19 of them could be tied almost
directly into the type of thing we were doing. This decrze

slgnificant happening in North Vietnam withauvt any reference
to 80G operations. It was picked up first by the Enbassy
gnalysts who are not aware of S0Q operations but vho saw

it as an extremely significant development in Hanol. Of
course, this was one danger of which we had to be aware.
There was a tendency by some people who didn't know what was
going on to view this as an indicatlon that there was actual
real resistance possibly developing in Horth Vietnam. Of

) course, fEIZ‘ﬁZé”HEf the caaa -

The point I had started to make was that eventually,
toward the end, the FOOTBOY Program was evolving into a

T I51d, p. 17-
*% Ipid, p, 18.
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rather well integrated one employing all of the U techniques
in what was essentlally a subverslon mission., Ve were

really trying to subvert the population and to draw it ausy
from the regime, thereby schleving some significant impact

on the regime itself. Unfortunately, this program was just
getting cranked up and we were Just in the process of trylng _
to document and artlculate this a3 a formalized concept '
approved at a high level when the standdown came in April
1968, and almost everything stopped. We then graduslly built
up operations agaln until, by October 1968, they were almosit
back up to where we had been before. We were just getting
ready to process our conceptual paper up to the top agaln N
when 1 November arrived. The standdown then pretty much -
finished us.* - . .

During the FOOTBOY Program, we had three stages of
evolution. The first, vhen it was primarily a physelical
harassment program, I think largely oriented itself toward
the frustration syndrome. In the second stage, the orlentation
was said to be primarily intelligence collecticn but I rather
interpret this a8 being a justifieation for continuing the
program rather than as a real misailon. TFinally, FOOTBOY
began to move into the area vwhere we were developing a
missions statement that was really predicated on North
Vietnamese vulnerabllities and on our real capabllities or
asgets, *¥ B

I think the FOOTBOY evolution is interesting because 1t
15 extremely importent for future operatlions of thie
type that we not just undertaske unconventional warfare
operations for the sake of doing scmething. There 18 a Dig
tendency to do this. If you have UY¥ forces, 1f you have

SEALs or Specisl Forces or speclal operations squadrons and

¥ Toid, pp. 22-23.
#% Thid, b, 23.
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you are in a contingency situation, somebody says, "Boy,
welve got thése assets, Let's use them." It doesn't nrake
sense to me to go ahead and use them unless you have a well
concelved mission.*

e it is my personal feeling that the MACSO0G missions
vwiere not clearly defined 1n the beginning of the program nor
d;%e they clearly defined for sometime. I have the feeling )
that the program was initlated largely as a result of what I -~
Houid call a frustration complex, the desire to do something in
NYorth Vietnam in order to exert "preassure on the regime," I
feel that there was too little assessment of North Vietnamese
vulnerabilities and too little thought given to how these -
vulnerabilitles could be expleited. In my mind, physical -
harassment, physleal deatruw}an per se, seldom does much
good. It has to be tiéd to some“well defined objective that ia,
in turn, tied to an ldentified vulnerability.**

. . . ,in 1965, CINCPAC issuad a mission statement for
HACS0G for the FOOTBOY Program but it was stated in terms
of a wide varlety of ovjectives: physical hearassment,
interdietion of shipping, economice warfare, intelligence
collection, and & numher of others. This type of dlsparate
grouping of objectivea, I think, served largely to diffuse
the MACSOG effort and to confuse the minds of the people in
MACSCG as to Just what they were supposed to do and to

accompllish .. **
~r -~ ﬁq—iv:t\a .-h.r_---_-,m— R e I e —

“In & more general sense, T think that, -in approaching
any unconventional warfare planning, you have to proceed

from & very detailed assesament of the area in question and

¥ I5id, p. 23. o
#% Trid. o. 2b4.
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“hnls assessment hés to include not only classic nmilitary
iﬂtelligence; EEI's of terrain, c¢limate, population, ete.,

Tut a very detalled assessment of the population stratification
o< the politliecal and psychological dynamles. You have to
tientify the particular personalities of variocus population
groups. First, of course, you must determine what the

national objectives are., In UY¥ plenning, thls may regquire

*ne development of alternative plans because you may in one -
case have as a national objeetlive the support of the incumbent
regime and in another case you may be trying to attack the
Incumbent regime. Obviously, your target populatlion elements

are going to be different in each of these two cases., There- -
fore, you have to 1ldentify very carefully your target elements
In the populatlion and know a&.great deal about their characteristics
zafore you can know how to get at them. Your UU objectives

snd missions must be based on the natlonal objectives as they
erply to the variocus areas. There ls a very strong tendency

in I planning to state missions In terms of broad generalities
that bear very 1little relatlonship to the actual situation and

that provide vary little guldance to the UW unlit.*

With respect to MACSOG as an entity, I think it is
rather difficult to state & single missleon for the organizAtion.
I say this because, wlth respect to the FOOTBOY program,
ohv;oﬁsly you had cne mission. When the crossborder operatlons

were added to MACSOG's responsilbllity, you have a different

- P e L .

= ———————

pal il I - -
type of mission. You are no longer engaged solely in covert
operations but in pclitlcally sensitlve cperations that,

you hope, will have low visibility. However, the latter are

* Thid, pp. 2i#-2b.
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essentially <lassic wilitary reconmeisance operations. For
exarple, PRATRIE FIHE includes what I would call conventlonal
unconventlonal operations: railds, interdiction, reconnailssance -
and physical harassment. After assuming the responsibliliity for
cross-porder operations, MNASSOG wes assigned the mission of
prisoner recovery which he exercised through the JRPC. In each
of these dlfferent types of operations (operations in the Norﬁh,'_
cross-bordey operations and JPRC ope:ations} s You may in a -
goadmmmy%caaea use simllar techniques, techniques that are
peculiar to the Special Forces or for which the 3pecial Forces
are particularly sulited, However, the missions are really quite
different from each other. BSo, thls makes 3.:!: very difficult -

Iz m g: |‘=’ O fo faa fes fn da by faaob

to develop a single miasion statement for MACSOG as an -

-organization. <You_cmn, however, set forth a mission i
statenent or derive mission statementa for each of the types 15
of sperations. In my opinion, t?le miasions, an they evolved, is
were feasible of eccomplishment btut they were never very i7

clearly stated and this led to a lot of wheel spinning.¥

EREBENRRERBREEREE
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