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The Reproduction Branch . S 2 T o :
(U) This branch was originally planned'+o be combined with

The 56+h CSGp base reproducflon fac1tu*y, however,_a laTer sTudy

of fac:l|+|es revea!ed a f!oor shorfage if bo+h factllfles were -
+to be comblnedi A!so, local naT|onafs were employed by The base
reproducfion faclfnTy, and therefore reproducflon of cLass:fued

' maTerlal cou!d not be accomplrshed excepT at scheddled times. On :
22 February E973 the decision was made To seT de The USSAG Repro- .
duc?uon Branch in room 22 -USSAG Headquar+ers.l The foilow;ng
equnpmenT was on hand at The +|me fﬁb.éGSO.PrinTing Presses;

one 50- bin Collator; ‘and one, 4 drawer safe to sTore classified

‘ mafer:al ThlS eQU|pmen+ was moved and se; Up for-opera+|on on

24 February 1973, The 805 Master Imager and Brunnung 2000 CGD]EF

were received .on 26 March 1973.3I

Correspcndence Processino Branch :

.(U) A one—poinf central ized dieTrEdufien éyéfem was estab-
lished for Ha USSAG Dis+ribu+ion wae made %0'%heeﬁdminieTraTive a
| Services D|VISIOﬂ Twice dally aT 1030 and 1530 hours by +he 56Th
CSGp/DA. Each.agency.serv1ced by Thys drv:s:on appornTed one
primary and at least one alternate ind}vidual To receive and
del iver accounfable/unaccounfable d|s+r|bu#ton for their agency
Under the one- point cen+raitzed system all accounfable/unaccounf-
able distribution tfo inc!ude Armed Forces Courier maTerial was
controlled. Major Alba was appointed as The:headduarTersvTcp'

Secret Control Officer,

(Thls page s unclasaified)
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Front row {1-r)

Bock row (l-r)

M

USSAG/ TAF

COMMAND AND STAFF

Maj. Gen. Cugene L. Hudson, USAF, J-2; Lt. Gen. Carlos M. Talbott,
USAF, Chlef of Staff; Goa. John W. Vog? Jr., \USAF, Cormandar;

Ma]. Gan, Howard H. Cooksey, USA, Deputy Cormander; Brlg. Goan. -
Stan L. McClellan, USA, J-4.

L+, Col. Donald J. Peterson, USAF, Chlef of Informatlion; Col. Tal ford
S. Egalaston, USAF, J-G; Drlg. Gon, Robert C. Klingston, USA, Com-
mandor, JCRC: Brig. CGen. Jock Bellamy, USAF, J-3: Raar Adm, Owen H.
Obarg, Chlef, Fleot Conrdinatlon Group; Ool. Thomas U. Harrold, USA,
J-1; Lt. Col. B, R. Klng, USAF, Secretary, Joint Staff.
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FOREWORD

- On 26 October 1972, Presidential Aide Dr. Henry _
Kissinger stated that "Peace is at Hand." Ths following
day the Joint Chiefs of Staff provided planning guidance
that was to result in the inactivation of the United
States Military Assistance Command —-- @ long establ ished
Joint Military organization in the Republic of Vietnam
—— and the activation of the United States Support Ac-
tivities Group in Thailand. '

tn this, the first historical summary of the new
organization, the Historian has attempted fo record the
chain of events from the planning evotution through The
tirst Forty-Five days of actual operation. '

Grateful appreciation is conveyed fo all Staff
Agencies for their generous confribufion of time and
material- in the preparation of this history. A note of
special appreciation is also exfended fo Staff Sergeant
Kenneth J. Buck for his indefatigable typing of The
manuscript, and fo Lt. Col. B. R. King, Secrefary of the
Joint Staff, for his enthusiastic editing assistance.
Inadequacies in the extent of coverage are sclely tThe
author's, mitigated somewhat by the time altofted for
final preparation.

May 1973 : R

3 \.
(Thiz page isx unclesaified) \ \




'ROSTER OF KEY PERSONNEL AS OF 31 MARCH 1973

Commander R © JOHN W. VOGT JR., General, USAF
Dgpufy;cgmmandér B h HQWARD H. COQKSEY, Maj. Gen., USA
Chief of Staff ~ - CARLOS M. TALBOTT, Maj. Gen., USAF
Asst C/S, Infel | igence. EUGENE L. HUDSON, Maj. Gen., USAF
Asst C/S, Operations . JACK BELLAMY, Brig. Gen., USAF
psst C/S, Logistics © STAN L. McCLELLAN, Brig. Gen., USA
Asst C/S, Personnel ~ THOMAS U. HARROLD, Cofonel, USA
. Asst b/S,.Cbﬁ%;EIeCT TELFORD S. EGGLESTON, Colonel, USAF
“Chief, Fleet Coord Group OWEN H. OBERG, Rear ADM, USN
Chief, SAC Advon o " EDWARD F. GEHRKE, Coionel, USAF
 Commander, JCRC ROBERT C. KINGSTON, Brig. Gen., USA
Chiet, TACLO . © WILBUR L. CARPENTER, Colonel, USAF
Headquarters Commandant iAN . ROTHWELL, boionei, USAF
Secretary, Joint Staff B. R. KING, LT. Cot., USAF
Chief, Information ' .DO&ALD J. PET;RSON, Lt. 051., USAF
Figure |
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'Manual 20- l. . _ _ _ .
S 'fcu') Coll Thomas U. Harrold uls. Army arrived at NKP on 13
February To assume h:s dufles as USSAG/?AF A5515+anT Chlef of STaff
g J—I.' The Deputy AssrsTanT Chief of STaff J'_ Col Cola R. Morrns
Jr . s USAF arrived on IO February I973 9. o

- f'(U) The J-1 P{ans and Programs Drvusaon was: auThorized ftve
ofricers'anq two enl isted personnel . . Upon activation of USSAG/?AF

on iO'February, Lt. Col. ﬁal*er K. Hennigan USAF, was acflng Divi-
sion Ch:ef MdJOF Richard E. Ku!esa, USAF, was The Personnel Plans
Offlcer, and MaJor John Bompe, USA, was in charge of the Bangkok
| Safe Haven De+achmen+.: On ‘5 March Major Gene A. Teany, USA, arf.;
rived and assumed duties as a Personnel Sfaff fo|cer Lt. 'cb}-‘
-lWelda A. Sm|Th USAF, arrived from VleTnam to assume duTy as D:vn-
sion Ch:ef on 28 March 1973 AT Thaf +ime Lf Co! Henn}gan, who ~

'_was servung as ac*nng DlVlSlOﬂ Ch|ef fllied the last personnel

" statf offlcer pos;j[on'and the division was 00 percehrmahned}I

Qut-of-Country Rest and Recupera#lon Program

: W On & March 1973, the JCS auThorlzed CINCPAC To conTInue'
-:The SEA ouT—of country Rest and Recuperation (R&R)-Preram foraa
[JmlTed period of time, and USSAG was tasked to be the nonnuor}nc
headquarters. The purpose of the program was ‘o provnde an R&R
opporfuntfy for those personnel remaining in SEA who had accrued
eI:glbllify but were unable to par+|C|paTe in R&R because of the
RVN cease-fire. Personnel who completed 2 minimum of 90 days ser-
vice in Vietnam or Cambodia prior to 28 March 1973, and perscnnel -

‘who qualified for hostile-fire pay for 90 consecutive daysfin
. , o

-

(T sepe i nnotaesified)




- ance with paragraph 3, C!NCPAC|NST 1650. 4c.

- ?%ﬁ%%u‘a .
l;Tharland prlor To:28 March were eltgible provuded ahey wero scned-.i :;
-uled to comple#e Three addtftonal nonThs on a normal rour in SEA
‘Passengers were auThor|zed 1o Travel vxa fllghrs deparflng bofh
"'Bangkok and Salgon for Honolulu, and ail ?ravel assocnafed thh +he:”
:.pnogram was o be compieTed by 28 June !973 The fIFST R&R passen-—
- ger deparfed Bangkok on |8 March and by 31 March 1973 a fo#al of

| 157 personne! had participated in The program. H

Joint Serv1ce Conmendarlon Medal

r(Uy On i5 February 1973 COMUSMACV dispafched a ‘message To ;";"_“ -

:‘CiNCPAC requesTlng t+hat auThor:Ty for award of the . J01n+ Servnce ’ i[’ .
:_Commendaf1on Medal ‘be delega*ed to COMUSSAG for awards To m:llfary 'll;. a_ﬁ
Apbrsonnel ass:gned ?o this headquarrers and Yo Those JOInT aoencaes. ~:' |

.;and acT1V|Tres reporrnng Through ?his command On |6 February 1973; .

CINCPAC dispaTched almessage whlch granred the auThoriTy ln accordm:t:'

12 ' ' i

' V(U). On 7 March USDAO Salgon dlspaTched 8 messaoe To COLUSSAG

‘requesfung that au|hor1#y for award of" The Joint Serv1ce Commenda— '; .

. tion bedai be delegaued to fhe Defense Affache, Salgon for mlllrary

personnel a551gned TO‘hIS offlce.- The Ch:ef of STaff Headquarrers iﬁ
'USSAC,.dEsapprovéd the request, and a_message Was dispatched from .
_ COMUSSAG to USDAO announcing The oisapproual | The méasaoe wenr on.ro
lsTaTe that ail awards of the Jotn+ SerV!ce Commendaflon MadaI to mil-

personnel ass:gned to USDAO would be approved by CO‘USSAG.I3

 Duz!-Hat Functions

() With the activation of USSAG/TAF at NKP; fhe majorify of

{This page is nncleesifed)



13
_personnel funcf;ons Tha? had been performed by 7AF aT Tan Sbn_NhuT o
"Alr Base, RVN were belng channeled To NKP for acfion ' These Qere,, _9'

' primar1ly Those achons +haT requured COMUSSAG 'S 5|gna+ure in his

dual-ha+ capacrfy as Commander, TTh Air Force Of maJor lmporfance"
in Thls area was The respons:bll|fy for moniforing _Thailand ass:gn- E

: menTs for senior offlcers who occupy command and operaTnonal pos:- Con |

A.flOﬂS. OTher 7th AF re5|dua| actions 1nvo1ved pFOCESSIng of
Officer Effecflveness Reports (DERs), individual and unit awards,
'and The re esfabl|shmen+ of poI|C|es and procedures necessary for

) conTinuiTy of operation.

.ln—CounTry STrendTh Accounfril

(U)‘ Procedures were developed for 1n-c0un+ry 5Trendfh ac; 3
couanng and reporflng as requ1red by MlllTary A55|sfance Command;
Thailand (MACTHAI) for USSAG and Those organuzaflons WhICh are |
| serviced by USSAG. MI‘!TBFY sfrengfh reporfung would be. reqUIred
by component, On 2 weekly basis, with an expanded reporf subm1+ ed:i'

et the end of each month. The foilowing +abu!aT|on reflecTe The:

f__reporf submitted as of 31 March 19i3 5.
l " USSAG |

 AUTHORIZED  ASSIGNED

OFF  ENL OFF - ENL
Army S sh - 46 - 45 46 -

" Nevy' | 0 o 8 .9
Marines i 2 0 o2 Y
Air Force 237 238 - - 210 221

Totals 294 294 263 276

(Inis page i» nocleesified)
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i :
CAUTHORIZED ' ASSIGNED .
| | OFF ENL . - OFF - ENL - .

_ Army . L  'n‘:- 31 pési}' B 'ii_  32fiJ" 45 :
Nevy | R 7 .:7“,' ) R 5"1:_ 6.--
"Marines 5 3 . . éi1 L .é'
Airforce . s tl - . jo -;;Q.A

Totals * 56 96 . so 6l
FLT_COORD P
U AUTHORIZED .. - ASSIGNED
CNewy p- o 25 e s
fAc LIAISON
AUTHORIZED - - ASSIGNED
Air'Fprce‘: }:. o 3 20 : .: : = ‘3‘-' .O.- I

Joint Tables of Distribution

(U) - On 20 March 1973, the flrST maJor rev15|on +o +he J—l

:“porfnon of the JTD was subm!TTed To J- S/Surface Opera+|ons and :
Plans Division (DOS) ThlS involved an_ lnTernaF reorganlzaflon :
from two to three d|vt510ns quh no increase in ToTal authorize-
+:ons. The initial JTD was developed ;T MACY wahouT The benef|+
of- knowiedoe of exact workloads or funcTtonai Iines. The ney |

R -
structure reflects proper div15ion of responsnbllifies.

JCRC Support

(UY In March 1973,. J-1 assumed responsibility for personnel

(This pege i Syusazified)



£S5

‘and admlnlsTraflve supporT of The JCRC,.on The.same baefs és Tha+e -
'prov1ded *o USSAG asstgned personne! The JCRC was aufhorlzed
Three military spaces for organlc personnel supporT Thls was In-
- sufflclenT To meeT Thelr needs, Therefore, an agreemenf was made‘
to have “+he three NCOs who were 355|gned agalnsf These spaces per-
‘form duty with J—l While noT all 1nc|uslve, The following were |
‘ 7 The 5|gn|f|can+ areas of supporT provnded
-.-—Personnei Records - These were To be handied by J-I/Mll‘Tary
“_'Personnel Div151on (DPM) nn The same manner as for personnel as~
feigqed %OZQSSAG._ | |
.:—-ln/OuT Proeeselng - JCRC duTy SECTlOﬂS would prov1de escor?/

‘ sponsor for |ncom|ng personnel‘ Proce551ng would be accomp!sshed

in +he same manner as for oTher aSSIQned USSAG personnel

——Rep!acemenT RequusuTions - J-I/DPM would requtsuTlon Army and .

AlT Force rep!acemenfs JCRC” would be responsable for providlng
~|/DDM with |nforma+1on concernlng out of cycle requ1reﬂen+s
'2—-Sfrengfh Reporting - Slgn—ln/0u+ reg1s+ers would be ma|n~
" fained by JCRC STrengTh fngures would be prov1ded fhe Personnel
Plans and Programs Dtv15|on (DPPY in forma+5 as requnred To saT|sfy

USSAG sfreng\h repor+1ng respons1bili+ies

-~Casualty Reporting - JCRC would be respén sble-for brevidjng

: -I/DPM WtTh 1mmed|aTe and requ1red daTa J —|/DPM would be respon—'

sible for saf1sfy1ng component service requtremenfs
'-—Emergency Leave - . This would be accompi1shed :n “+he ‘same
manner as for c0mponenT services within USSAG

——Awards/DecoraTaons - RecommendaTrons for a“ards nou1d be

' {1bis page is unclaceified)
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prepared:by-JCRé.and pfocessed Tﬁrough,USSAG for approﬁria{é action.
--Effectiveness Reports —'J-J/DPM woul d establish necessary
coﬁffols To,insuré timely submission of officer énd:enlisfed effec-
tiveness repor?é. I+ ﬁould be THQ respéhsibiJiTy.of'The JCRC to
keep DPM informed of any.sfafus changés which'éoﬁld-necessiféfe the
submissién of an éfféc%?veﬁéss report. -
--Administration - J-I/Adminigfra?ive Services_O{vision (DPA)
provided JCRC printing and reproduction support. ‘No addiTiona!.
-adm|n|sTraT1ve supporT was anTrcupaTed
-—Crv1l|an PerSOnne! -.These actions would be the reSpon5|b|[|+y

of JCRC.

Safe Haven/Handcleasp
S ) In Detember 1966‘ JCS apprerd construction of 100 units

- of famlly quarfers at Ctark AB, Republic of the Phlltpplnes for

families of selecfed key off|cers assigned to COMUSMACV for exvenced

tours in RVN. The MACV plan for Tour extension for se]ec+ed key

MACY officerslesfablished the rules of the Safe Haven Progrem for

. General/Flag officers and 06's in.key positions af the director level.

The Depameenf of the Army (DA) later extended the. Clark AB housing

option to Province Senior Adviéors (PSAs) and District Senior Advi-
sors {DSAs) serving 18 month tours:/ Authority also wes granted by:
SECDEF Memo to lease six quarters in Bangkok ¥or key officers se-
lected by COMUSMACY and servnng an extended tour in RVN of aT least
18 months., DA also auThornzed PSAs and DSAs e reside on the econ-
omy in Bangkok and.draw station allowance, provided the number did

not exceed 35 families. An attempt to expand the number of leesed

Y

Ec:}f’é page is nnrleecified)
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quarters was dlsapproved by JCS in July 1972. Afn December:l967,
JCS approved unaccompanled travel of wives of sen:or mtllfary' |
or icers in RVN befween Safe Haven and Sa1gon In July l97l JCS.
appnoved accompan:ed +ravel on mtllfary aarcrafT from Sangon To
sponsor 's duty sfafion in RVN for wnves only,’ when approved by
COMUSMACY . .

(W) On 23 March 1973 JCS granted COMMSSAG auThoriTy to con- -
_Tlnue The Safe Haven .travel program for dependents: of sponsors who~ .
were sTaT|oned in RYN or: Thailand under the same parameTers and A
au+hor|.y prevtouslv granfed fo COMUSMACV On 27 March‘19?3, JCS. :
oranfed approval to conTlnue The lease of $ix seTs of quarfers fn:
}Bangkok for key offlcers se!ecTed by COMUSSAG As of El March 1973'
. COhUSSAG and DEPCONJSSAG had dependenTs in Bangkok under +he Safe
Haven au+hor1+y granTed to- COMUSSAG The AssnsTan+ Chief of STaffJ
“ J-4 wes glven approvai to move his famnly +o Bangkok |n Aprli |973

. and The Oomnander, JCRC in May 1973 I7

Tax Exclu5|on and Comba+ Zone Malllnq

Execuflve Order 112I6 dessgnafed Vte#nam and.adjacenf
waTers as‘a combat zone and enTlTled mII:Tarv perSonnel servlng vn s
this ares o & conbaf_zone Tax exc!uston.r Execuf:ve Order 11255
designafed-viefnam and adjacent waTers as an overseas combat zone
for, purposes of Armed Forces mailing‘privi!eges. AIn response to
a query from JCS and CINCPAC concerning revok‘ng These Execu#Lve
QOrders, COMUSSAG advlsed CIhCPAC on 22 March 1973 fhaf it was pre—
mafure to revoke the Executive Orders because of Con1|ru1no cease-

tire violations in Vietnam; +he Laos and Cambodia opera?ions; and



the conTtnuance of combaf mlsslons !n SEA Baeed en'fnpurs'from
:‘USSAG and DAO, Salgon, CINCPAC recowmended To JCS Tha% Execuflve -:V
_Order 11255 (malflng prlvaleges) be revoked and ThaT ExecuTrve:
Order 11216 (tax egclu5|on) ‘remain in e(fecf ant il d:sesfabl:shmenfc

cf-The existing DAO Saigon structure and/or USSAG;iwhfchever oc- -

curred lafer!B

Hq Opera+|nq lns+ruc+10ns (HOI's)

- (Ul Upon acTtvaflon of USSAG on |10 February 1973, there was
a requrremenT to promulgafe USSAG policy in several areas for.
whlch DPP .was responsuble Accordungly, HO! 35 10, UnIform and
Appearance, US Mtln?ary Personnel was publlshed on 26 February
.1973 tTo prescr:be the pollcy for wear of The un1form and |nsrgnta
and appearance standards for HeadquarTers USSAG persoanei . 0n 12
March I973, HO1 177 373 Personnei Absences, Ordlnary Leave POIICY;.'
"fnas pub[ished(l This HO[ prescribed The ordnnary leave pollcy for

ussAe.'9

Oualr%v ConTrol SecTiOn

(U} This section immedtafelp IdenT|f|ed.al]'anfs+ed pehscnrw .
nel who required Weighfed Airman Promo%ion-SysTem (WAPS)‘Teefing_;
and coordina+ed each action with the 56th Combat éupporf Group,
fesfing'Office; and insured each member o; USSAG and'JCRC was
Tes;ed within the time frame esTablished by Hq‘USAr. "Al1 personnel

currently in_On—Thendob-Training (0JT) - have been identified and are

progressing in the GJT program. Al dfficer and airmen promofidn



rdenftfled. ThIS unlf was, fully operafuona! on I5 March 1973

a‘l

-rosfers were screened and alf personnel pendnng pronofnon were

20

'Officer EffecTiveness Reporf (OER)/Airman Performance Reoor? (APR)
Unit : ..

(v immed1a+e|y upon arrival a+ NKP Thts uan was r85pon51ble

for pnocess:ng over 125 OER/APRs ThaT were closed ouT in Vietnam.

This was an unexpec?ed work}oad and Through iong hours of work

all acflons have been complefed AII procedures wahln.USSAG and

JCRC have been esfabllshed and Th!s unlf was fully operaflonal on

15 March 197320

Offlcer and Airmen Mannlno Unit

(W) ThiS unlf was respon5|ble for Iinlng up the JTD s for

USSAG and JCRC This pro;ec+ requ1red many hours of overfime dﬂd

- the subm|55|on of 317 requtslflons To Hq USAF Many requtsuftons c

Cwere submlffed w|+h reporTung dafes “ear1|e5T poss;ble daje

Th|s was due to many offtcers reTurnlng to +he Conflnenlel Unlfed
States (CONUS) lnsread of com|ng to NKP from 5a|gon Thls onit
had all replacemenfs requ151+|oned and was fuliy opera+1ona1 on

15 March 1973.22

O¢ficer and Airmen Assionment Unif

(U) This unuf was respons1b|e for.- ecTab!15hrno the por: cail
procedures with the S6+h Combat Suppor* Group (CSGp) Transpor.a+:on
Office, for all personnel deparT:ng for CONUS. Due to the loss of

the NCOIC to CONUS, this section was not fully operaflonak until

25 March 1973. As of 3! March 1973, This unuT was ; work:ng on

(This page is unclassified)
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rea55|gnmen+ acTnons for personnet deparTIng durrng The monThs of

.June,, uly, Augus? and Sepfember i973 23

i. [
. i

'.'Awards and Decoraf:ons ‘Unit -

1'(U) ThtS untT was noT esfabltshed af Hq USSAG un#ii 28 March

sv,"!973 The Atr Force Adv:sory Group was The responstbie agency for o

‘--afi decoraflons unTtI +he1r deacfiva+|on on 28 March !973 This e

un|+ was +o be fu}ly operaflonal by 50 Aprll 1973 2

:';ReCOrds, Process1ng and Securlfy Un|+

iﬂ:iU) Thls sechon was respons1b|e for creaflng and’ malnTann- o

-”lng mob1lr+y fo!ders on personnel assugned w;Thin Thls organiza—‘}“

:;‘+xon'l_ALI personnel arravnng or deparflng +h:s organ;zaf:on were :";:1‘

"_processed Through Thls secT:on Luaison and pnocedures were es?ab—i‘if:f

' |l5h8d wt+h +he base Flnance Offlce and Consoiida.ed Base Personner
' ‘Offlce for processlng and suppor*tng USSAG/JCRC personne1 Thls

i>secT|on was glven an added responslblltfy of lnsurlng ‘each ﬂ8h -

FImember arr1V|ng at Thxs organlzafton had The necessary securn.y';_;

. documents requlred for comple+lon of |n—pnoce551ng There was a.-
:1ofal of 700 members processed durlng The week of 15 22 February

!973. ‘This un|+ Was fully opera1nonal on 15 harch 1973 25

Army Personnel Representafives

@U>ih'mmedﬁé+ely UPOHHarrfva]'fron Vie+nam“on YO ?eerarY 1973,f B

the Army represenTaT|ve esTab!lshed Ilaison wITh Headquar?ers,
United STaTes Army Suppor+ Thalland (USARSUPTHRi) SaTTahap, Lhaf;

iand “for handtlng Army personnei maffers Two eni:sied personnel

(This peg: is tundiuiﬁé&)l
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:from USARSUPTHAI were senf on Temporary DuTy (TDY) for six weeks
ffo NKP To augmen? the in- processlng of lncomlng Army personnel
- AgalnsT 88 Army personnel au+hor:zed in USSAG IOO percenT mannlng

wes reached on 3| March 1973.2§ :

_'.-\'-,.. -

o Navy Personnel Reéreéer+aT|ve.
'(Ul The Navy personnél represenfafive arrlved aT NVP Qn 10
: February 1973 and esfabltshed Iialson wJTh Chlef of Nava! Person-
nel and wlfh the Command:ng Offlcer, Nava. Sfaflon, Subic Bay, |
'Phllrppine lslands, for admtntSTraflve supporT of Naval personnel
‘ The Naval group had 27 personnel au+hor|zed and assngned for 100

rpercenf mannlng as of 3i March I973 27.

Adm1n|sfra+:ve Servaces DIVISIOH

) MBJOF Michael S. Arba, Chlef AdmenlslraTtve Servnces Di-.

vision arr:ved at NKP-10 February I973 WITh 6 of the 13 auThorszed

personne[ to es+abllsh The AdmlntsTrafuve Serv1ces D1v151on ISEx '

of fhe seven remaining personne1 +o be a55|oned To +h° Adm|nrs?.a-
h Tive Services Dlv;5|on arruved over fhe nexT +wo—weék perlod w. +h
the !asT‘ind1V|dua| of. The snx arr|v1ng 25 February |°73 SMSQ.
wj!liam T. Kenniscon, AssasTan? Chgef,“Acmrnlsfraflve Servugeg‘

Division arrived on 28 March 1973028 S : e x;"'

ESTabflshmenT

(U) Basic organlzaflonal structure and personnel aSSIGnmanTs
were determined prior To arrival at NKP. DeTaiWed_p[anning of

functional responsibilities/support fo be provided by this




division plus acqulstTton of speC|aluzed equ1pmen+.and suppltes
was aiso accomplished prior to arrival aT NKP. The ftrsT fask to .
be accomplushed was to establish office facnlx?nes ' Offlce equip-
ment was received: on a dally besis with mlnlmum essenTaaI equup—'
ment being in piace by 24,February f973. Al secondary supporf
‘eqU|pmenT was on hand by I5 March 1973. 29, |
(U} The first of five conexs conTalnlng supplnes, forms,
pubiica.lons, efc., for the headquar%ers arrlved 12 February 1973
wlfn the Jast conex being recelved empfled and reTurned To supply
rchannels-on i5 February 1973, STorage and d:s+r|bu+|on of 5uppl|es
recelved via conexs uere somewhat of a problem due +o a shortage '
Jof storage space.- Bulky supplies, i. e R bond paper and oTher re—
. production supplies, were sTored in a_warehouse used by The Repro;
' duefion Branch and 56th Combat Supporr Group Reproduction Faciltity.
(U) A vehicle was not assigned o fhis'diuieionpunfilféjl
February 1973, The delay of vehicle assignmen% presenfed alprob%
lem in coord[naflon/llalson with base suppor. funcT|on5 |

.(U) On 12 February 1973, MaJor Alba made a Iiauson v131+ To
‘The office of +he 56#h Combat SupporT Group, Dlrecfor of Admlnns-
+ration. The purpose of The visit was fo es+abl:sh close contact
with that office and to reaff}rm previouslp agreed upon procedures
and courses of action concerning support fo be.rendered by the 56th
CSGp/DA. Support provided by the 56th CSGp/DA has been exoepfionai

' L . o 30
and has significantly enhanced mission accomp | ishment.

(This page is unclessified)




BRI} A decen?ral:zed sys+em for message disfrrbu+ion was

' f esfabllshed with each’ aoency servuced by “the CommunncaTIons ;xﬁ

Term[nalfé

L
AdmtniSTraT1ve Branch

'_ﬁUf A publlcaflons requ1s:T|on/d|sTr1buT|on sysTem was-.:

‘

: esTabllshed whereby each a55tgned sTaff agency of Thls head-

anticipated distribution date of 15 May 5973.

quarfers has an accounf wtfh The Base Publ1caT1ons DfsTrlbufron

Off1ce (PDO)

'-'(U) A funcTionai reference 11brary was es*abilshed +o pro—"
| v1de Aur Force dlrecT:ves, CINCPAC insfrucflons, USMACTHAI Pub|1—;j,:_.'

. caflons,iand ofher governmenT agency pubi:cafions for sfalf agency

L

reference

ij“ AF Form 1382 (RequesT for Revneu of PublucaTtons and/or

Form(s)) was betng prepared for all TAF dIFECTiVES and forms JT:

e was an+1C|paTed ThaT forms would be forwarded “to Offlces of Pr|mary

ResponSIbllr?y (OPR) by 30 Aprll 1973 _ _

(U) The fo!EOWJng Headquarfers OperaTtng lnsTrucluons (HOls;
for which Thus diVlSlOﬂ ns OPR have been publtshed +o daTe

——HO! 5-1 - Headquarfers Operaflng lnsfrucfuon -

--HO} 6 Z - Copylng Managemen+

--HO1 10~ 3 - Admsnssfra?;ve Orders t i .-:»f?— L:;if

Y -HOL- 10-5 - D|sTr|buT|on NanagemenT |
--HO! 10-6 - STandard O‘flce Symbols _ _
~-HOl 205-2 - Use ot Incinerator: Fac1ls+y SR

(ﬂ)_ The Hg USSAG Sfaff Dlrecfory was being developed with an
33
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AOffice of Informa?idn

(U) The Chlef of [nformafion was a5519ned as fhe Commander s
pruncupal advrsor on Public Affairs and. Command Informafson maTTers.
The Chref of Informaflon was responsable for

~_--Prepara+|on of publtc rnformaTcon annexes To conT|ngency

plans, opera+|ons and orders..

-~{nitial securr+y review of |nforma+|on tn+ended for pUbIIC

' release. o

-—Policy - gu1dance and sfaff SUpEFVIStOﬂ of J0|nT Casualfy

:lReso|u+.on Cenfer (JCRC) Pub!nc Affairs acT1v1T|es

-——SupporT of The CINCPAC Publlc Affalrs Lranson Offlcer L'

_(MACTHAI PAO) -|n-Bangkok who serves as’ *he medla pOInT of con-

'TacT for U S m1ll+ary ma++ers He coord:na+es hlS BCTIVITIES Wi H-:"'

The American Embassy To ensure that fhe bes. |nTeres+s of The Un:Ted

. ' 34;
STaTes are served.

ACTIV|T1es/ODerafaons

(w USSAG Offtce of Informaflon (OI) beuame operafsona! aT

NKP on 10 February 1973 WITh assngned personnel sTrengTh of Two

offscers and -one enl!sfed man. . By 31 March 1973 s%rengfh had .

creased *o five c‘fucers and seven enlf5|ed men . A dat[yAnehs

.summary was tanuaTed on 22 February l973 for sfaff d:sTrlbu+1on B

fea?ur1ng SouTheasT Asna, Uaned STaTes, and World News hlghlldhfs

in morning and afternoon reports.

Current Projects

(U) Release of InformaTion_ChapTer'of'UnITed_STaTes AiT

(Ihis page is uncleesified) - . -
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'USSAG/?AF Title

. .

force Security Classification Guide for SEA operations was beéing

i . . W

: updafed;l oo e gi?;aiff

'(U)' The CINCPAC Pubtlc Affalrs Lte1son Offlce in Bangkok
was betng provnded mannnng assasfance Two offncers and four B

en(lsfed men weré on full Tlme duTy JCRC was conmlffed To pro-:'“

Z-V|de one off:cer who wlll handle casualfy resolufion maffers

(U} A home fown news release program was 1n1T|aTed wufh The"

iArmy and Alr Force cenTers Aifhough release forms for Navy per-: ¥
.J:sonnel were noT ye+ avallable, releases were belng forwarded to! L
: cover ac?1vu+1es and evenTs affecT:ng Navy personnel> -
:_(U) Phofographtc coverage of USSAG acTrvu+1es was be:ng :‘ii’h':ﬁ

accompllshed Through coord:naflon W|Th phofographers and |ab

fac1lt+|es of De+ 12, 60Is+ Phofoflnghf Squadron

:(U) Prumary supporT for fea+ure news releases was be!ng pro- ::'.

lded by the base newspaper (NKP News) 35

(U}_ On 20 February, The JCS esTabl1shed The off1c1al TlTle =
ot The new headquarTers organlzaflon a+ kKP as “USSAG/?AF ' AT
that time the title was c[a55|fied "For OffIC|al USe Onfy ;Thé'_”

J”le “USSAG“ was to be used in unofflctal communlccTaons and in

_all communncafnons of an unclassnfted nafure Subsequen;ly, +he

Tifle‘"USSAG/7AF" was,declaSSIfled Thus a1FOW|ng unl:m1fed use

of the official titie.”®,

USSAG/TAF |nspector General Billef

(U) _When USSAG/TAF -was activated, The approVed_JTD-reQUired

(T his .pagt is u:ielamﬁed)b )




by +he | 3AF ADVON at Udorn

an Air Force Colonel +o f|I| the bIIfeT of lnspecfor General e

(16). - While CINCPAC was reVJewlng the JTD ?he JCS :ssued
guidance which. requxred the IG +o be a member of a Serv1ce-'b
other than fhaT of ‘the Conmander ,Therefore, CINCPAC direcTed

COMUSSAG/?AF fo effecT the change The COMUSSAG/?AF de5|red

:Thaf the blllef be f!lled by a U S. Marlne Corps Co!onel, wn+h

an aV|aT|0n background 37

'RedlsTrlbu11on of 7/|3AF Headquarfers Manpower Aufhortza+|ons '

ur:ng +he perlod 19- 25 March, USSAG/?AF in conJunc?Ion;.

W|Th 7/I3AF at Udorn and Headquarfers FBAF aT C!ark AB, Phi!lp-

pines, developed manpower redtsfrnbu#:on proposals To deacftvafe

achmenT i, 7AF at Udorn and To change 7/|3AF To 53AF Advanced .:

Echelon (ADVON) In The proposais, all. 7AF funcT!ons of opera-'

. tional command were realtgned to NKP.. Funcf1ons of admlnISTrafxve
) command rema|ned thh The 13AF ADVON a+ Udorn C[NCPAC appnoved

the prOposals, and on 28 March 7/I3AF was rnacflvaTed and replaced |

;8 0f the 22 manpower auThornzaTlons S

realloned to the 7AF UnIT DeTali LIST]HQ (upLy, 7 were Conlemporar{ 'f‘

Historical Examlnaflon -of CurrenT Operaf;ons (CHECO) personnel who_A

remained with the operaftng locaTlon at Udorn, prumarlly beracse ‘

39

of facilities Iimitations at NKP.t As a resuiT of The overall

consol idation of 7AF fUﬂCTIOﬂS at NKP and “the IBAF ADVON oroanaza-
tion from 7/13AF asseTs 34 manpower aufhorazaflons were saved
The reorganizafaon was o|cTa+ed by the move of 7AF from Saigon o

Thailand. As a result’of fhe move, fhere were Two 7AF elemen?s in

~Thailand when only one was necessary:
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4 - FOOTNOTES *.
';1CHAPTER 1

: -Msg (TS) JCS to COMUSMACV 2722382 Oct 72 SUbJ _ Contin-
.. -gency WlThdrawal Plannlng (U), GDS- 3] Dec \982 i

. -Msg (TS}, COMUSMACV o CINCPAC OlIZOOZ Nov 72 SUbJ
‘Contingency Withdrawal Planning (U, GDS-31 Dec . 1982;

Msg (TS), CINCPAC t0'JCS, 0500012 Nov 72, SUbJ i Conflngency:

: WlThdrawal Plannlng (U, GDS 3! Dec 1982

Msg (TS) CINCPAC to COMUSMACV |900422 Nov 72 SUbJ - Con--

 ‘+ingency Withdrawal Planning (U), GDS-31 Dec l982 Msg (TS),
" -JCS to CINCPAC, 212338Z Nov 72, SUbJ Changes in SouTheasf

'Asla wy, GDS 3[ Dec I982

:Msg (18), JCS to -CINCPAC, 22002|Z Nov 12, SUbJ Changes in

Exlsflng MllaTaﬁy Procedures_in Tha{land uy, GDS 3| ‘Dec !982

Msg (TS) )CS o CINCPAC, 1023132 Jan 73; 5ubJ Chahaég'{n

-ﬂExts+1ng Military Procedures in Thailand {(U), GDS 31 Dzc- 1982;:f~
~ Msg (TS), CINCPAC to JCS, 0823257 Dec 72, "Sub: - Changes in L
:EX!Sfing Mnltfary Procedures in Thatiand (U) GDS 31 Dec 1982,

Msg (U), CINGPAC 0 COMUSMACY, 1000452 Feb 13, 5ubJ~" Ac+i-__if:'

vation of USSAG/7AF (U); Hg USSAG 5.0. G- Iy IO Feb 73 Hq

'USMACV G.0. 619, Il Feb 73

‘Msg.{S), COMUSSAG To CJCS, 1511402 Feb 73 SUbJ Cd&mandnr." o
USSAG STaTus Report of Se!ecfed SEA AchVL*res (U) GDS— e D

3i Dec 1961.

Hq USSAG/?AFM 20- l v, undaTed SUbJ Chap+er 3, Funcflons

~and Respon51b||lftes of AssnsTanT Chtef of S#afT,' J-1 .

Rpt (S} USSAG/?AF (Jfl), E5 Feb'— 31 Mar 73 SubJ HtSTor-- '
tca1 ReporT (U), GDS~31 Dec 1.981 . ‘

ibid, T

.

Msg. (C), JCS to CINCPAC, Info USSAG, 0623132 Mar 73 SUbJ

R and R Program (U) GDS-51 Dec 1979

Msg (U), COMUSMACY :to CINCPAC, 1508367 Feb 73 SubJ Joint

Services Commendation Medal (U) Meg (W), CINCPAC -
. COMUSMACY, I623122 Feb 73, SUbJ Joint Servtces Comm_nda~ _

+ion Medal (W),

AL ,.. T k
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20.

21.
22,
23.
24.
25.
26.
27.

28.

- 1bi

Msg (U), USDAO/Saigon to COMUSSAG, 07.1430Z Mar 73, Subj: |
Joint Services Comrendation Medal (U); Msg (U), COMUSSAG to
USDAO/Saigon, 2213152 Mar 73, Subj: Joint Services
Commendation Medal (U). ‘ o L

Rpt (S), USSAG/TAF (J=1), 15 Feb =31 Mar 73, Subj: . Histor-

ical Report (U), GDS-3! Dec 981 ..

.. Msg (C), COMUSSAG to USMACTHAI, 030500Z Apr 73, Subj:

Monthly Strength Report Thailand (U}, GDS-3! Dec 1979.

Rot (S), USSAG/7AF (J=1), 15 Feb ~31 Mar 73, Subj: Histor-
ical Report (U), GDS-31 Dec 1981. | '

Msg (C), JCS fo CINCPAC, Info USSAG, 2315517 Mar-73, Subj:
Revision of Authority for Safe tHaven/Handclasp Program u,
GDS-3! Dec 1979; Msg (C), JCS to CINCPAC, Info USSAG,
2721147 Mar 73, Subj: Continuation of Authority for leased
Housing in Bangkok (U}, GDS-31 Dec 1979. - . : :

Msg (U), JCS +o CINCPAC, Info USSAG, 270013Z Feb 73, Subj:
Evocutive Orders 11216 and 41255 (U); Msg (C), COMUSSAG To

CINCPAC, 2203007 Mar 73, Subj: Executive Orders 11216 and

i 1255 (U), GDS-3t Dec 1979; Msg {S), CINCPAC to JCS, .
2420527 Mar 73, Subj: Execufive Orders. 11216 and 11255 (W),

. GDS-31 Dec 1981.

Hq USSAG HOI 177373 (U), 12 Mar 73, Subj: Personnel
Absences/Ordinary Leave Policy (U). . :

Rpt (S), USSAG/7AF (J-1), 15 Feb - 3I Mar 73)_Su5j: Histor-
ical Report (U), GDS-31 Dec 1981. ) :

ibid.
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. Rpt (W), USSAG/7AF (01), |5 Feb - 31 Mar 73 SUbJ " Histor- C e
. ical Report (U) ) T

Ibid.
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Msg (C), JCS To CINCPAC, 202308Z Feb 73, Subj: .U.S.

Organizations in Southeast Asia (U), DS-31 Dec 1979, - T

-Msg (C) CINCPAC to COMUSSAG, 0901592 Mar 73 SUbJ _Revision.

to USSAG JTD (U), GDS-31 Dec 1979; Msg (U), COMUSSAG to JCS,
1310202 Mar 73, Subj: Revision fo USSAG JTD (U),_ : '

Msg vy, C]NCPAC to CSAF,- lnfo USSAG 0223402 Apr 73, SUbJ

_RedeSIgnauson of 7/13AF as 13 ADVON (U)

"Msg (U),  CS, USSAG Yo CMDR, 7/13AF, 2503502 Mar 73 SUDJ

Verification of Project CHECO Command Re!aflonsnlp (.
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CHAPTER 1

|NTELL\GENCE

USéAG‘ 'Infellsgence organizaflon waa erlglnaliy con--
-ceived and 1¥s funcflons and organlzaflonal sfrucfure planned for |
at Tan Son Nhut (TSN) Alr Base, RVN by lnTelllgence personnel as-‘
-s&gned +o MACV several monThs prlor 1o The Vlefnam cease f}re -

The lnTe!I1gence respon5|b11|+|es at MACV were fransferred to-

USSAG in accordance wnTh CINCPAC |n+ell|cence Plan - 72 " This

plan also Drovnded for the: conflnuance of some |n#e11:gence:cap-“
#-—— " "

ability af USDAO/Satgon

Shorf1y atter the Vre+nam cease flre of 28 January 1973, -
_an advanced party of MACV lnTeliigence personnel Traveiied to NKP
Thalland to make final preparaflon for The main inTellrgence
party to arr;ve from MACV This advanced conT1ngenT had made“sev-:".
erai prior Trips To NKP at undtsciosed ‘dates |n advance of The |
VleTnam cease tire. The main |nfellloence parTy arrlved at hKP.
'_durtng the peraod 10 February To k5 February l973 and ‘was augmen*;':
ed wi+h.infeliigence‘personne1 $rom. Task Force Alpha NKP Whenl}-zl
USSAG assumed full oaerafional conTro\ on 15 February 1973 #he;
intell igence organization smoolhiy and eff1c1en+!y assumed and
carried ouT‘iTs ful l |nTeliigence.respon5|b|11T1es in supporT of
+he overal |l USSAG ﬁisston. Thl; mosf 51gn|f1canT accompllshmen{
was attributed o 8 5ma|| handful of |n+ell|oence planners aT MACV-
who had the foresighf +o arrange for. the Transfer down To The uf—

most detail. The value of using experienced personnel as the -




nucleus of such an organuzafton could no+ be overemphasnzed The

phy51ca| Transfer incur red absolufe mlnlmum dlfftculfy as offlce . .

equnpmenf flles, and c0mmun|caf10ns were almosf compleTely in

place by I5 February 1973 The personnel who re[ocafed To hKP

. were.

5w1ley processed on base, quarfered, and ready To go +o work

" with minimum |n+erference and de!ay.

The infeliigence organizé+ionrane-funCTibns.as-esfab- o

. l;shed on I5 February i973 were submlTTed as +he or1g|nal 1npu+

' To )

propOSed USSAG/?AFM 20~} deptcT;ng oroan|zaT|on and funcTtons -'

of USSAG/?AF ' (See Flgure 3)

' (U)‘ Key personnei of the nn+e||1gence organlzafJon dur!ng

.; +his’

-

reporfang pEFIOd were:

'A-"ASSISTBHT Chief of STaff J- 2 MaJor General Eugene L Hudson,}‘lh’

. USAF..

USA.

_beputy ASsistant Chief of Staff 4-2, Colonel’ John R: Rantzy ' "

l :——Execufnve Offrcer, Lt Colonel Nlchoias Yankowsk:, USAF

.J—Chief TargeTs D|V|510n, Coionel Frederlck w Fowler USAF

—-Chlef Opera+1onal IrTellugence D|V|51on, Co|one| Thomas J

Mzthews, USAF

i

--Chief, Co[lecfuons DIVtSIOﬂ, Co1one1 Eugene Hughes, USAF.‘.T

——Chief lnTelllgence lndica?lons Dlvr5|on L'L Coiona! Pouglas

M. Schwar*z, USAF.

Lipe,

——Chlef SupporT DlVlSlOﬂ, Lt Colonel Bernard V Ducios LSAF
--Chief Air Force Special Securl?y Off|ce Capfaln James L.

USAF.
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Coilecfions Division (INC) . : - <'1?jn-:;ii'ﬁh

._'.f_

Durung Thus repor?rng perlod fhe Reconnalssance Branch

'(JNCR)fproylded suppor+ for. fhe reconnalssance efforT In Cambodla,'

-

_Laos, and Soufh_VieTnam. The conftnuafion of The bomblng |n Cam-'qi'

bodia necess:fafed the use of |0 missions a day for phoTo coverage;
Reconna1ssance was needed fo cover the Ilnes of commun1ca+1on To
deTermtne +he roufes used by the enemy. To move +roops and suppiles,

Mlssnons were fiown to prov1de bomb damage assessmen? In order “to

WdeTermlne the. effecflveness of the- effor+ Exfen5|ve area searches-

were also underfaken to prOV|de fi[m for TargeT developmenT

ln Laos a concen+raTed effor+ was in1+|a+ed To defermnne:-'

-‘A The rouTes which were used to move men . and maTerleI from hor+h

.V;efnam |n+o Laos and SOUTh VneTnam Numerous T.ucks ‘+anks, and e

fleid arflllery pieces were phoTographed movuno on . The road in

vioiaflon of the cease-fire agreemen+ on 3 daliy basus.: Eiohf air-"

:craff per day were flown in supporf of Thss efrorT

-

Coverage of Sou#h V;efnam was” !lmtfed in quan+1+y
main in—counTry efforf was directed at The Surface—To A:r (SAM)
sites in the Khe Senh area. INCR was respons:ble for ensurlno-

adequane c0veraoe of fhe SAM snTes Tarflcal Reconnaissance a|r—f

craft were not a!lowed to fly_thhIn a 2¢ NauTscal Nlie (N”) chlUS

'of the snTes due to the danger of losnng crewmembers INCR sub-

mnT?ed requesTs +o fhe STraTeglc Aur Conmand (SAC) Reconnaissance
CenTer'for coverage by Buffa\o HunTer drones. The coverage was
Suaplied'on a near daily basis. The resul*lng c0verage deolcfed

t+the development of +he area from one 10O seven‘51tes and'a grea#
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deai of fac11|+1es lmprovemenT around The anrf:eld
The Elecfronacs 1n+elltgence (ELINT) Sechon of +he
,Cotlechons Branch was aufhorized buT unmanned unfii 5 March l973

,Dprlng the remalnder of the monTh The foilowtng acftons were +aken

—-An" assessmen* of The USSAG |mmed|a+e STaff and lfs rela?ton—"i -

' shlp +o ELINT was made I+ was dlscovered ThaT The Aar Defense

Branch (DOCA) Weapons and Tac+1ca1 Branch (EOXW) 1nd|caTlons_¥7x

e '.DIVIS1OH (th) TargeT Managemen# OTflce (TMO) Capabnl:fues Brancht

(INOCY, and Frag Order Branch (DOOO), were al[ posn#s of frequenT

or daiky-con?act

——Slmilarly, |T was found Tha? The 388+h Tachcai F|oh?er W|ng_ff‘

- (TFW) at KoraT Thaiiand was fhe on!y unl? possessnng an. ELINT

.collecfor FIVE aglng EB-66C alrcraf+ were the. sole asseTs Ih 7AF

AlThough oTher aircraft such as The tB 66E and . EF 105 mlohT be i: l“ '

caTegorlzed as qua51 coliec#ors, ?h|5 was noT Their prlmary mtss1on."

-

‘The bulk of ELINT coIJecTaon in SCA was done by 7+h Fieef and o.heni;”}

naTionaE'asse+s.

~-N6 EIBCTFOHIC Order of BaTT!e {EOB) ‘was ln ethTence aT Tf o

USSAG; however one was ploTTed on an overlaid wa!l charT Ope"a—f"'

Ttonal repor+s from a!l ELINT collecTors flylng in SEA were sough*.'
As of 3l March'1973 several were. be1ng recelved Commun;CaT|ons
.were es+ab!:shed with Defense Air Affache Offuce s rn all frnendly'
SEA countries o esTab1lsh a frlendly EOB The Pac1f|c Command ;'
(PACQM) ELINT'CenTer (PEC) was also inf ormed ?haf USSAG was opera-

+ional in +he ELINT f:e!d

——Llnes of communncaflons were esfabl1shod'w1Th +he 358%h TFW
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. ARDF asseTs included 22 USAF EC- 47 aircratt. sTaquned a? NKP and.

s
responsxble for ana!y5|s and reporflng of Eé 66b sorTIes.-:The—
Collec?tons Branch began to task the 388+h TFW To coliecT ELINT

to sa+|sfy COMUSSAG needs.. h e e=_ : .-hlﬂ '[f:;

-—A principal action was .the advanceﬁenf of a."Slghal tnTeI;‘
I!gence (SEGENT) Proposa[" which advocafed the employmenf of col.
lectors presenfly operaftonal in SEA in a new‘manner fh:s'era-
posal was advanced To the sTage of a flnnshed package w:*hln the
Directorate by the end of the monfh

0pera+|ona| COﬂTFOl of fhe A1rborne Radlo Direcflon }
Flndlng (ARDF) program was assumed by USSAG on 15 February 1973

Daily missions continued to be ftown w1#hou+ any lnferrup?non

e e s - . ..

g

e s st e T

Ubon and operated by the 36tst Tacflcal Eiecfronlc Warfare Squad-
ron.- SIX USA U 2l alrcra T were staticned at Udorn and opnra+ed
by the 7th Rad:o and Research Fneld Station Av1a+1on DeTachmenT
Three of the six U- 21 ARDF atrcrafT af Udorn (one RU 211
and Two JU- 2I's) were deployed fo Thaliand from RVN on a Temporary
basis until X+6O when an eva|ua+|on of The requtremenT +o conTunue'-

their operaTlon was made. On 18 March 1973 COVUSSAG requesfed

CINCPAC apprOVaI for permanen? reTen+|on of The Three U 21 aurcraf* 'l_

t+o enabie fulfillment of inteliigence requiremenfs. The-de3|5ton i

by CINCPAC was still pending as of 31 March 1973. R
On_BfMarch_I§73;'ARDF resoarcee were sfgh{+?eahfty céfr:;

aligned to provide increaeed coverage in Cambadja:aT-rhe requesf-

of the Ambassador and DAQ, Phnom Penh. Geheraf Voért-COQUSSAG

directed the change based on both fhese requesTs and The Tacfleal

%  Proposal nof dc.lned because of securITy lnmifaTJOns

e e e
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L,

sifuafuon in Cambodra. A ﬁf L f,;';;'%;_

The *hreaf fo ARDF alrcraff became a maffer of exfreme -

R

concern in view of fhn lack of other U.s. aurcref?ifly[ng srmalar

areas. On 7.March 973, Major General Hudedn:lAesieTenthhief_ef

Sfaff 3-2, (lnfel),-recommendee the Assjsfénf'tﬁieflef Staff 343,"

fOperations),_direcf any ARDF'ajrcrafT_fireﬂ on ﬁy'Aef}fAi?craff.

R - LR . L.__ e, Y S - ._‘_- .
. Artillery (AAA) to immediately leave the frag and obtain divert -

or re?urﬁ.tq base ihsfructions.‘.This;fecqmmenqafjop'wasiincor;.'
porated 16?0 the dai!y frag order insfrucfioné. 2

F:nal coordlnaflon and recommanded changes were accom—

'pllshed |n COMUSSAG To C INCPAC message 2502002 Mar 73. The changes'

"ensured [!QQM“.: fnll annr-P"':nnal rnn‘f'r‘ol of ARD:‘ asse-s ln Soufh—-

—

A eas1‘ As:a and also, Drescrlbed lnferface channels-wlfh-USDNﬂr

:sai9°";2.' ' A "“f-,ﬁ:;ff.i{.fi ,ﬁ;: '
/UMAN ’\/T"LL(G:ENCE'(HUMINT Scr‘—]o,\/ B o ‘ _ ‘

O 3 R R o Al
N Syl

The HUMINT Secflon of The Collechons Branﬁh was aufhor—- j'ﬂ;

ized on 15 February I973._ IT was ‘a newly formed secfion esfab-

:Ilshed +o serve as ?he 0PR on HUMINT maners for The J—2 USSAG

Secflon aCTIVlTIES durlng this operaf;onal se1-up period lnvolved

"establ ishment of Irnes of communicafxons wnfh The HUMINT eiemenfs-

._in SouTheasf Asia under USSAG‘s tasklng aufhorlfy NS TR

AtR,:.l_r:"ELua-uee @LcuP, S%kk?’

Eon
TS e T f.—-‘

fell:gence Group, USDAO

Saigon) ‘the creation of an Infelllgence Co!lecflon ReqUIremnnTs

.'(ICR) flle, and The tasking of HUMINT collecf:ons elemenfs To

saflsfy USSAG and hlgher headquarTers |nTelflgence requ;remen?s.



Since USSAG dld noT have any publlshed requnremenfs af

_ acflvaflon, a reques+ for Essen+|a! Eiemen?s of Informafson (cEl)

f,licaf1on of . EEI

'f\umw J-2.. ussahﬂ_ ]

tcovered by formal +ask|ng documents.

73 70 Th2 Oper Tion

[a1)

[.inre I‘genee CINDY

(_.‘

was sant on 20 Februzary %

| .-Indlcaflons (INI), and Targets. (INT) lelSlons of -2, USSAG. fhe'

v.

inpufs were correlafed by The HUMINT Sec+|on and an EEI message

. was publlshed._ After USSAG had recelved Ifs iCR reglsfry, Th, EEI‘
"'IlsT was’ revnewed and ICR U- upe-u:gza was publlshed by USSAG. - With

the publicaTuon of ICR U1U°E—UI921 The EE! pUbllShed by USSAG was

In conJunc*lon wifh The pub—"-
quu. a ccllad-ym ;Ofaun ~Far the HUHINT SeThicd

tuaaznru¥¥e¢a

"] , The HUMIN" Sec+|on conducfed Iaanson w:fh Esfsmafes

,Branch 0pera+ions DlVlSlOﬂ, 3= 2, USSAG and wn*h The Arc LngﬁT

=TacT|ca| Targefs, and Aerial Reconnalssance Secf:ons as necessary..

'Llalson was performed To. lnsure that lnfereSTed SECTIOHS are geftlng

.'The HUMINT reporfs from the - collecf:ng agenc:es, +o generafe col!ec—

' +|on requ:remenfs Iev;ed on the collechon agencnes in: response to - h

.-

The analysns needs, - and To obtain evaluaf:ons of fhe |nformaT|on_-n

_ reports. The evaluaflons could Then be re+urned to ‘the col!ecfors

for their use. Spec1f|c collecfnon requnremenfs ln.responee +o re- .
'quesTs for nnformaulon were levied on collecf:on agenC|es.-_Re— -
quesfs generaTed since the acflvaflon of USSAG 1ncluded Bomb Dam-'
age Assessment’ (BDA) on the results of reconnalssance furfher

.informetion on_reporTed deploymenfs of a_SAM mleSLtE'sysTemoln



A;r Infelllgence Dthslon, Directorate of: lnfeillgence, MACV and

South Vietnam, and tactical information on the Thakhek ares-of

Laos.3

Support. Division (INDY

(U) IND assumed The funcTtons of The SupporT Branch of The

' organnzed Two branches Reporfs Branch and Presenfa?lons Branch

--Upon Transfer To USSAG severa1 maJor duf:es were el|m|naTed fND

was no Ionger requnred fo prepare the COMTAF Daliy SITUBTIOR Mes-;'
sage, The J-2's !npU1 fo the CDMUSMACV Daiiy Sl#uaflon Message, or’
thHe inpuf fo The COMUSMACV s Commander's STaff Conference Brleflng
However, severa! maJor duties were added since The Transfer “

These lncluded prepar1ng J-2's: 1npu+ to COMUSSAG'S Da;iy Sfafus

_Repor# of’ Selecfed SEA AcTiv1T1es, respons:bullfy for J 2‘5 budge+

ang J-2's hisfory In addition, "IND became The cenTral coordanaTor

in 3-2- for lnTellugence Plans and for Annexes To Operaflonal Plansi

IND conllnued to comp1le ai\ Tac+1cal Alr (TACAIR) and Gunshlp DDA-v'”
and brtef COMUSSAG and e.aff on & da:ly basns 1NDuexperlenced a
smooth transt er and ;assumed full brleflng reSponstblll+|e5 on 15
February 1973, One probiem encounTered during the frans:T:on in—:ﬁn:
cluded deffnng ali the Opera#tons Reporf 4%s in f]me for The dauly d
briefings. This problem stemmed 3 ronntnexperlenced personnel at

the,Communications Center who d|5+r|bu+ed “the OperaT1ons ReporTs.

- The Communications CenTer was manned with all TDY personnel and

had a large workload. The problem was qunckly el|m1na.ed when IND

started geTTing.OperaTIons Reports dlsTr1bu|lon dlrec+!y from The




' .'The brtefung was presenfed three times and was well recelved IND

- .

STrlke Compufer A suﬁmary of the sidnificanT TACAIR?and Gudship
BDA reporfed/briefed wWas prepared dur:ng this repor*:ng persod
(See Figure 4). | §

(u) VIND prepared a br1ef|ng on L:hebacker H and helped pre—.

sent it to B-52 personnel aT U-Tapao Air Base on 0 March 1973,

also briefed BDA To The USAF Vice Chlef of STaff Generai Wade, on

30 March 1973.

When USSAG became Opera+|onai on I5 February 1973, IND}
_'was.responsible fo prepare J—2‘s inpuT fo the "COMUSSAG Daily
Status Report ofiéelecfed SEA AchviTies." 'Origina!ly ThiS‘inpdT_
was'smafl and consis#ed only of reporting TACAIR and Gupship'BDA-
in Lacs. The scepe of this reporf-grew‘asdfpe Upifed States be-
came more inveived in The war in Khmer and as the 1nfeil1gence
role assumed Wtder propor+10ns By 3! March 1973, IND wa's respcn- .
sible to include in The COMUSSAG's daliy repor+ #he follownno .
items in addition to the original TACAIR and Gunshap BDA..

~--Sensor Acfivify.. This ippuf.wae“receiaed frod INT on 2
daily basis. | .. | | A

--Photo Reconnaissance Suﬁmary. This input Qae received ‘rom
the 432nd Reconnaissance Technicdl Squadron (RTS), Udorn AS, Thai-
.laﬁd The 432nd.RTS provided IND a de+ailed-5ignirican+ item sheet
summary each morning of photgraphy expl01+ed durnng the previous
24 hours. This tnformafnon was then summarlzed by |ND and |ncluded
in the daily repor#. | .

--Arc Light BOA. INT provided IND 8 detailed listing of Arc:



T

SIGNIFICANT BDA -

©i . REPORTED BY IND

15 FEBRUARY THROUGH 31 MARCK 1973 ‘f'_i;';igﬂf%

KHMER

. Ford Cuts: 79

‘WBLC: 191 Destroyed/80 Damaged.

. AMAT 12 Destroyed/|I Damaged.

Heavnyéchine Guns: : 22 Destroyed/| Démagéd.

APC: 2 DesTroyed/SlDamaged.

.- Mortar: |7 Destroyed/| Damaged.

Trucks: 324 Desffoyéd/?Oé_Damaged(

Tanks: @9 DesTroyed?S 5amaged;

Construction Vehicles: . I3 Destroyed/!9 Damaged;

Road Cuts: 390

Trailers: 7 bes*royed/S Damaged.
Bridges:. 136 DesTroyed/99“Damagedt
Enemy KBA: . 1,279

Supply Stacks: !58,DesTroyed/1f Bémagedl

POL Tanks: 8 Destroyed/3 Damaged

1. Structures/bunkers/fortified Fighting Positions: 522 Des%royed/_l

"1i06;Damaged

‘Figure 4



(.

8.

Q.

. AAA: 2 Desfroyed/3 Damaged.

BARREL FOLL .- ..

_S%rucfures/bunkers/forfified fighfing posffiohsi

[
1

Trucks: 25 Destroyed/!3 Damaged.

Road CuTé:. 20

Enemy KBA: 155

POLfBarEeIsE'VTSZ Destroyed.

APC:. | Damaged.-

Construction vehicles: | Destroyed

Supply Stacks: 108 Destroyed/26 Damaged.

10. “Bridges: ! Desfroyed.

STEEL TIGER

I..

8.

9.

STruéTures/bunkers/forTified_fighTing positions

AAA: 5 Destroyed/2 Damaged.

. Trucks: 158 Destroyed/7! Damaged.

Tanks: 4Desfro§ed)6 Damégedir
bopsfruc?ion Vehicles: | DeéTrgYea;
Road Cuts: 4l . :, ’ e
Ford Cuts: 5 - -
Enemy-KBA:A 52

POi Barreis: 21| DesTroyéd.

10. Supply Staecks: 28 DesTFoyed.

WBLC: 3 Destroyed. -

93 Qééfroyed/ i

o 35'pémagéq .

.- .229 Destroyed/ .

76 Damaged



A

12. Bridges: 3 Destroyed/4 Damaged;

3. APO: 3 Destroyed/! Damagéd;
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LfghT t+argets struck &nd BDA. [ND summarized Thisrihformafion-and
inci uded WT in the daily reporf._ o -

——F Iil Target ldformation. INT also provided IND detailed

'|nforma+:on on F-11t preplanned Targefs which was used in conjunc- .
tion with repor+1ng F 111 BDA.

--ARDF Mission Results. IND ob-rainec: ¢ rom the 6994th Security
Squadron EC-47 ARDF and (-21 mission resulTs oﬁ'a daiiy basjs-fOr;
1nc1u5|on in #he daily report. S -

: ——SngnlfucanT lnfeil!gence iTems. !Nb was rasked almosf'déilfF.f
‘ by CONUSSAG To summarize 51gn|f|can+ |nTe11tqence evenfs for |nctu-
sion into the daliy reporf " This usua[ly lnvolved coordnnaflng wn#h

seVeral Source for collecting and collaflng perTnnenT daTa

. Ooeraflonal ln#elilqence Division (INO)

_(U) INO was established on 15 February 5973 and !aTer re~
organized To tnciude three branches: ‘Estimates Branch (INOE)
Situation Branch (lNOS) and Capab111T195 Branch (tNOC) Tﬁé
overa!!l responsibility of ING was To maintain an accurafe.cséess—
ment of Thé current situation with regard tTo enemy capabillfles .
ang intents. This responsibi!ifyrwas d!Vlded be?ween +he branchés
as follows:

-—INOE. Maintain an accuraTévassessmenT of.fhe-currenf‘enemy
grodnd order of battle wlfh respect to locafion} strength, combat
capability, and inTenTions.using all sources ava%lab}é. Preﬁére

special and summary intel | igence reports for dissemination Yo

higher, lateral, and subordinate units.
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—-INOS. Maintain a 24-hour per day, seven-day pér weék
Situetion Room and present daily and Speciallbrfefiﬁgs-#o proéide
the current sifﬁafion_fo the USSAG Command sfructure féé opera-
Tioaa! planning purposes.

--INOC. Maintain an accurate asseSSmen+ of the cﬁrfenf enemy
aircraft, surface to air missile, and anti-aircraft artillery order

of battle. Prepare speciei and advisory intelligence reports for

dissemination to higher, lateral, and subordinafe units.

(U) In addition to providing material for the ground situe-
tion briefing, the Estimates Branch produced 3 major input to Opera-

tions Plan J0O1 on 27 February 1973. . Preparation and dissemination

" of both the USSAG Daily Intelligence Summary and Weekly Watch Re-

port were begun on |8 March 1973. . !

(U) The enemy situation briefings were inifiaily held in the
COMUSSAG Confereﬁce Room, A new briefing room was c§ns+rucfed
within an area designated for Special Intelligence (515 information,
since these briefings normal!ly include This Type af information.

The J-2 Situation Room was completed and first used on 4 March 1973
and was in daily use since that date. A detfailed resume of these
gaily situation briefings is precluded due 70 the classificaticn

of the material. Special briefings given during This reporting
period included a Wing Commanders Conference on 21 March, and 2

briefing for the USAF Vice Chief of Stfaff, General! Wade, on 30

March 1973.

The major significant effort by the Capabilifies Branch




|nvotved the defechon and analysrs of SA- 2 SAM saTes in +he Kne,d
Sanh area of Soufh VteTnam " The flrs+ saTe was nofed on I7 Feb-:-
ruary WITh add1fuonal s;fes noted on' 18 and 2| February 1973 as
belng occupied. All three S|Tes were conf|rmed as unoccupled on .

. 6 March, with no snfes noted occupned unfll one new S|+e was no+ed

on 21 March l973. Three add|+|ona! sites were'nofed on 30 and 31 '.‘7

March I973 two of whlch were occup;ed AT ‘The end of +h|s perlod
u,phofographtc reconnalssance had deTecTed the preparaf:on of seven l_j
sites, +hree of which were occupled and capable of Iaunch ‘

(Ui; ln addr+|on to the above ac+|V|+y, one officer from The.

Capabn[ifnes Branch was assngned TDY to *he DAO Phnom Penh Cam~

- “‘bodia, on 8 March for support and Ilalson purposes

(uy USSAG HQ Operating InsfrucT1on 200 I was- prepared and
published on |5 March to esTabllsh procedures for The use and
schedul ing of the J-2 SITUETLOH ‘Room and" the formaT and auThor|zed

attendance for the Commander's SiTuaTion Briefing.s .

':n+err|oence Indications Division'(lNk)

On 16 March 1973 USSAG was desngnaxed a member of The .

DOD Indications SysTem. The lndlcaTtons funcTions w:Th|n USSAe was - L

supporied by The OperaTional lnfelingenoe and lﬂdhCﬁllQﬁS\DlVlSlOﬂS..q}

This division of the function was necessitated by .space limitations

and The'physioal location of the Air Force Special SeCurrfy Oifice ;-'

(AFSSO). The funcTions were divided-as follows:
—-The Indications Division was col‘ocaTed hllh The AFSSO and

. did all of the preliminary analysis of Special Jn#eﬁ!;gence tratfic
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1tn supporf of 1nd|caftons A{l general servioe Trafffc analyeis
was performed by the OperaTtonaI InTel!:gence DIVESIOH 3 -
-—-The lndleafrons Division served as The focai and con.acf
point for all maffers lﬂVOlVIﬂg the DOD lndlcafions Sysfem
--The Operafional Intelligence DIVIS!OH prepared “+the WaTch '
Repormiand other reporfs which requlred ln—depfh analysns, and
supported the Indications Division in the analysts’of.general_eer;

_vice traffic.regarding indications of enemy ThreaTs.é:'

Anr Force Special SecurrTy Offlce (INS)

(U) On |5 February 1973, at 0001Z, AFSSO 7AF é}'TanVéaﬁ Nnut
AB RVN, ceased all operaflonai support prov1ded To fhe Commander,
7AF, his staff, and subordlnafe units. All cIaSStf:ed maTeriats
were packed and Shlpped to Hq USSAG via the Armed Forces Cour1er .
. System. Communications eguipment was: removed by The 1964Th Commu—.

nlcaflons Group, Air Force Communccamions Serv1ce (AFCS) and

shipped To the AFCS depot. Six buildings w1+h1n The AFSSO 7AF were':'t

vacated and Turned over fo The'Tan Son Nhuf Base q1osure Off1ce on
20 February 1973. | | | ”_ S

(U) AFSSO NKP became Opera+|ona| on 15 FebyﬁaFyn|97sla+'6001;
as communications supporter for the Cowmander USSAG/?AF and staff..
AFSSO NKP processed The paperwork needed To +ransrer and 1ndoc+r:—'.
naTe approximately 200 personnel being assngned To Hq USSAG hhtte
being only 62 percent manned during the perrod ot 15 February
through .10 March 1973. Message activity handled.by 4he AFSSC -

Communications Center more than doubled for boTh_incoming'and
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ou#oonng message Traff;c - .

W A Special Activities Offlce (SAO) for suppor+ of The Hq
USSAo ﬁnfelligence funcfion was esTaaitshed durlng the perlod of
I5 February +o } Varch 1973 at wa1ch time :T was acflvafed Thls

“function was operated by the AFSSO and supporfed by The AFSSO |

CommunicaTions CenTer;7 B :-'f:‘-'” ;“'ﬂ f}:',:. h

Taroe+ Division (INT)

With fhe transfer to NKP- and esTabllshmenT of Hq USSAG/ 'ji{

%AF, INT formed a new Targef Developmenf Branch (lNTD) To focus
INT phoTo exp10t+a+|on efforTs |n+o a ssngle agency The Branch -
’-was respons;ble for the review of a1| tncomlng |nTeIIIQence for
Targef Ieads, for the requesf for phofo reconna1ssance of suspecTedi'
target areas, and |n|T|a1 scanning of all phoTo reconnalssance for
‘:TargeTs The branch then passed Targess/Taroef Ieads To +he TacT:I
Acal Targets and/or Arc nghT Branches as approprlafe 1NTD 5. prl- .
mary emphasis has been on developmen? of Targefs in Cambodla during
this period. The branch passed approx|mafely 90 Targef laads To
1 ‘Tactical Targets and 30 to Arc Light Branches ‘ IND also providad ,
Tactical Targefs with informaTion on Sfee! TJQEF Jnfl)#ra+}on
routes for use in conflngency p!ans in That afea. -

(S) " No sngﬁlflcan1 changes 1n organizaflon operaftoas,
mann|ng or key personnel occurred in the Arc Lsghf Branch dursnb
This period. The phy5tcal fransfer of malerlal and personnel from .

TSN To NKP was completed on [5 February |973.- The move and con—;”

current phase-cver of operationa! responsibiii+y from he TSN

¥ Nickname for operations area in southern Laos.
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developed after the Laof%aq cease-fire of 23 February l973ﬁapd
tasted unTiI the bég}nning of March when the %empo of U.S. comﬂaf
air operations in Khmer was sfepped up. This qu1ckened fempo
continued through 3! March and was coupled wah a. huge Norfh Viet-
namese Army bulld -up in SouTh Vietnam, Laos, and Khmer : By 30
March 1973, Infelllgence s role in USSAG had become’ sngn:f:canT
and extremely critical to the eventual sSuccess of-U.S.-SEA opera-

tions.




.1 FOOTNOTES
£ CHAPTER I
. Hq USSAG/TAFM 20-1 (U), undated, SUbJ Funcfions and
Responsibilities of ASS|s+anT Ch1ef of Sfaff J- 2 (L.

. Msg (S), COMUSSAG +o CINCPAC, 2502002 Mar 73 SubJ vOpera—-
+iona! Confroi of ARDF Assets in SEA (uy, GOsS- 3l_Dec 1981,

Rpt (TS), USSAG/TAF (J=2), 15 Feb - 31 Mer. 73, Subj‘ His-"
+or|cal Reporf (U, GDS -31 Dec 1983. R

(Tad: ez = unizeaixed)
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CHAPTER I

OPERATIONS |

Transition
The TransnTuon from MACV To USSAG/?AF was accomplnshed
without a major hrTch. To compensafe for ThaT porTaon of The
phase-in period iost by counTry clearance problems personnel'
movement was compressed such +ha+ by 12 February The planned
schedule wasvresumed By the take-over daTe (15 February |973)
55 percenT of the headquar+ers personnel were in p051+|on 'lnf
ureparafnon for the Transnfuon of’ opera+1onai confrol from MACY
to USSAG +he complete frag for I5 February dIFEClIﬂg over 500
USAF, Navy, and Marine sor+|es was prepared, compuTer|zed end
. transmitted from Saigon to all uniTs on the day prlor To-Take-.
over. At 0700 hours on 15 February, command and conTrol of‘air
operelnons was assumed by Headquar*ers USSAG/?Ar wITh rela?1ve
ease. Prep05|T|oned computers a¥ NKP were Ioaded waTh curren+
data flown from MACV on the night of !4 February, cnd on |5 Feb~‘
ruary the firs? Frag Order was dlspaTched from NKP wlfh no’ prob—

|ems experienced. Subsequent operafnons progressed smooThly L

. 'Ae of 29 March the headquarters and_conbfned:add—en
positions, excluding JQ?C, averaged 90 percenﬁ.hanningi:_Thiej
included all personnel who were expecfed in frpm fhe éVNf:'(See

Figure 5).
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Facilities
= - i B ) B -. ) . .
Since late November, when the go-ahead was given to

reconfigure the Task Force Alpha (TFA) facilify To}accepT"USSAG'
headquar?ers, fhe original 27,000 square feeT of offlce space

was expanded fo over 57, 000 square feet. This was accompllshed
by'insfalling cucfom houses and adm:nisTraflon porTa kamps
Addifional!y, 10,000 square feet of offlce space was procured on
+he main base. Concurrently with the expansion of The headquar—
fers.complex,‘IIVIng quarfers were expanded by Insfaltlng modular
dormlforles, trailers, and porTa kamps to take- care of The net
|ncrease of well over 800 personne1 on the base . The commudlca—
..T\ons capability 1ns+ailed erhln ?he new headquarTers was essen-
tially The same as was available at MACV. The compass ‘Iink and
DAPP vans were installed adjacen? to the headquarfersf The com-
‘pass link-equipmenf was utilized for Transmission‘of inTeliigence
phofographs via SaTelIlTe since early February. Compass”link
.shares +he same safellite communications paTh WITh muscle +runk
The muscle trunk circuit provided by the saTeIIITe Terminal pro-
vided an excellent qualu#y secure voice c1rcunT To Hawalt and-
Washing?on‘when saTelinTes were available in The hemlsphere.‘ The
DAPP Van received Weather Satellite Signals which, when converted,

provided the weather picture for all SEA.”

Locations of U.S. Air Assets

Air Force Tactical Fighter Wings and Marine Air Group |5

were located at six Thailand beses. SAC'mainTained B-52 assets zt
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U-Tapao and Guam to meet Arc Light strike requirémenfs.' SAC
KC-135 tankers located at U-Tapeo provided air-to-air refueling .’
'~ for Thailand based figﬁfers which gave them the range Toléfrike.

targets anywhere in SEA. {See Figure 6).

USSAG Controlled Air Assets

| USSAG strike sircraft included F-4s, s, A-Ts,
Marine A-6s, and AC-130 aunships. Of the 67 A~7s at Korat, 27

| were permanently a@ssigned to The_SSBTﬁ TFW and the reﬁa{nder'

. befonged to the 354+h TFW. C-lSO Airborne Command ahd'CoﬁTroi

'.anrcraff and OV-10 FAC aircraft provnded d1recT|0n for air sTr:kes

The Airborne Command Control Center (ABCCC) alrcra £t jln addlflonm

'+o The primary func*uon of conTrolllng strike asrcraf. ere belné
used as relay plafforms for 5|gnal +ransm|ssnons from unaTTended

‘ground sensors located along The var;ous enemy l'ines of. communlca-
tions. This system monitored enemy logistics activit ies. AnoThe.
somewhat different mission was performed by C- 1305 operaTnng trom
Korat which parT|C1paTed in an intelligence- collec+1on operanlon

 directed by The United States Air Force SQCUFI+Y'SEFVICG. -fhe.

C-1305 at Takhli disseminated psychological harfare maTerlalS

This operafuon was restricted Yo the Khmer Republlc Other sup—

port.aircraft inctuded EC- 47s and U-21s used for the 1nTe!iigbnce

mission of airborne radlo direction fnndlng, RF-4s” for phoTo re-

" connaissance; F-105s for SAM suppression; and EB-66s for jamming .

support for fighters and B-5Zs. The EC-}2ls as an airborne plai-

form, were used to extend the USSAG radar coveragé. USSAG C-130
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ajrcraff assefs were TEansferréd to the ope%affonal cbnfrof ot
PACAF at X-Day plus 55. (See Figure 7). .

The esféblisﬁmenf of USSAG was essen?&ajly ;QmpLeTe
when operé#ional conTEol of- tactical combat air opéra}ion;.in
SEA was Traﬁsferred~from MACY T§'USSAG on JSfFébfﬁary.i973.
From that date, USSAG continued to direct full stiike operations
in Laés, terminating as of the Lasotian ceasé-fjre,éa_22 February.
~In the Khmer Repub}ic, air é?rikes; FAC operafééns and éonvoy
escort were conducted as required. Support air opeﬁéTions:were
a}so confinued at the direction of USSAG in *hé form of ﬁhoTo
reconnaissanée of Launch OperaTioh Centers (LOCs) and in#ebiiéenée,.
Fé@uesTed_TargeTs,las well as'EC~47 and U42l>missfohs'?nlLaos: RVN,

snd the Khmer Republic.>

Mission FRAG

All strike operations were |imited to the Khmer Republ ic
With 158 Tactical Air, 12 Gunships, and €0 B-52 strike sorties
scheduled daily. Since the Laotian cease~-fire, LH addifibn-to Thé~
flying schedﬁle previcusly me5+ioﬁed,-USSAG mafn+aﬁneﬁ 8 aai!y
strike force as well as suppor% aircraff.on gr&und'aleET fqr

timely response to approved strike requirements. (See Figure &).

-

Radar Sites Tactical Air Control

The extensive SEA Tactical Air'anfrol'SysTem-consfsTed
of land, air, and sea based radars. The USAF radar sites in Théi—

fand, augmenfeé by the EC~121 Airborne Radar Platforn®and the Navy

* The callsign for the EC-121 Aircraft Earty Warning. System is "DISCO."
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Tactical Data System +hrough the Navy-radar Shlp ca1ied "Red ‘
Crown " provrded the requ1red radar coverage The USSAG/?AF
Tactical Alr Control Center (TACC)(BIue Ch;p) was fied info The
neT Through the North- Secfor TACC "Motel Alpha : (See F!gdre 9}

‘The North-Sector TACC, jocated at Udorn was normalfy 1n+erfaced

~with Alr Force radars, 1nclud1ng The EC 1214 Airborne Radar Plat-

- form, the Navy, and Secur|+y Servace for al[—source SEA TacT{cal

data.. (See F1gure 10Yy. Information from SEGiNT and radar sources

'Was roufed Through Udorn NKP, and Red'Crown'respecflvely.- ThiS-

provided currenf |nforma+1on from the various sources +o a8 cenTrai :

aCTlVITy for force monITorung ‘and. confrol purposes (See Flgure

).

. Command Contrel

The Commander, USSAG/TAF, Through The-Chief.of~S+aff'and .
the Assistant Chief of STaff/Opera.lons maintained command and
confrol of U.S. 2ir assets uTnErz1ng the capab|ll+|e5 of an ex+en;

sive command and control SysTem Darly Tasklng of |ndIV|dua! Ope a-

-Troaal units was accomplished by usang a compuTerlzed Frao Order

which was designed for self execuflon by d|rechng an event Trme
(+ime over target). The TACC could direct cance[laTtons; dlve.—A
sione, delays, and ordnance changes based on weather changlng

prioriTies or other operational considerations. The air defense

functions managed the system for the protection-of U.S. land based

‘assets in SEA. The Terget Management Office served as the centrzl

point of experiise on Rules of Engagement and air .operating
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authorities. (See Figure 12).

.BLUE CHIP | ‘ _
" The BaTTEe Staft Director (BSD) fhrough The Senlor i§
- Duty, Offlcer (SDO) |nsured ThaT the detailed funcTuons of command
and conTrol were carried ouf w:Thtn The TACC (BLUE CHIP} Under
The SDO were five offlcer confrolfers one each for FAC alrcrafT
Gunsh:p ac+|V|Ty, thhfer Mission Launch Confrol Tanker Refuel -
ing and a Defense Dufy Offncer The Defense Duty Offlce non;fored I
-the a|r defense capabtltfles, was responsnble for ensuring B- 52
-alrcraf% 5uppor+ alrcraff were on sTaTlon, as well .85 moanorlng
other Airborne Communlcaflons, ELINT and SIG|NT alrcrafT Exfen—
" gions of TACC were The Airborne Command and Confro! Cenfers, Tac-::
+|ca] Un1+ Opera+ton5 CenTers; VNAF Dlrec. A;r Supporf Cenfers
(DASCS}, and The Gropnd Radar STaflons,'or Qroond,ConTroJ1ed_lnTer—'

cept (6C1) sites.? (See Figure 13).

1

Ex#en=|ons of Command and ConTrol

; As- an example of command and conTroi; 3 +aroef vamidafed ;
by .proper auThoruTy, and approved by COMUSSAG cou}d be sTruck by “
quick reachon alerT fighters launched a7t The d[rechon of The
Launch Control Officer (LCO) in “The TACC. Once'airbonne- the
f:ghTers were vec*ored by GC! ‘o 2 predeS|gna‘ed rendezvous point,
cheéked in with ABCCC, who then handed them off to- the FAC for
final sirike informa+|on. DlverSIOns couid be .made Throuoh ABCCC
or GCl as requirements dictated. A!Though U.Sq-personnel were

removed from the DASCs in Vietnam, a direct line to each of those
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which orb|T wouid besT supporT The mission. Fer'examele Tﬁe Gul f
of Tonkin orbits would be utilized to suppor+ operaflons over NVN

(See Figure i8).

Southeast Asia Data Base (SEADAB) Retrievals

The Date ManaqemenT and Analysus Branch supporTed tThe

Operations Analy51s Branch and the Opera+|on5 Briefing Branch by
* obizining data retrievals from the SEADAB. I wes pofable that
SEADAB and iis associated retrieval programs‘were furly‘opera+ionai”
as-of 16 February l973 ehen the Oeerafions Reﬁor%*ﬁOPREP)~da+a_
was first enfered |n+o the sys?em at NKP. |

| The follow:ng Tabula+|ons depncf daTa for U S: strike
sorties flown durlng the perqod ld =27 February This.period covered
+he OPREP weeks that brackeT +he 1n|+|aT10n of operaflons from

USSAG and the Lao+1an cease ftre

U.S. TACAIR Sor+|es Flown, by Serv1ce

SERVICE - SORTIES FLOWN  WI OF EFFORT  DAILY RATE
USAF o o233% . T1.4% o 67
oSN 652 . 19.9% | _‘7 47 |
USHC B o284 ’ 8.7% 20 -
Total 3272 100.0% 234

U.S. TACAIR Sorties.Flown by Operating Arez .

,AREA  SORTIES FLOWN  WT OF EFFORT  DAILY RATE
Barrel Roll - 982:- 30.0%5 70
Steel Tiger 1996 Coelor 43
Khmer 200 9.0% 2|

Total 3272 100.0% © 234
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ARCLIGHT Sorties Flown, by Operating Area

WT OF EFFORT

AREA SORTIES_FLOMN _DAILY RATE
Barre! RQL:'; 269 37.0% BEEETS
" Steel Tiger 401 55.29 : 29
Khmer 57 7.8%.- R
Total 727 100,06, . 52

AC-130 Gunship Sorties Flown, by Operating Ares:

AREA SORTIES FLOWN ~ WT OF EFFORT DALY RATE
Barre! Réll_ 16 - 14.8% ‘}'l
':S+eeI'Tiger 69- 63.9¢ ~ - .. 5¢
Khmer 23 s L 2
108 ' 100.0% - co 8

.. Total
'The following Tabulations reflect U.S. sftike sorties

flown in Khmer from 28 February_Throﬁgh 31 March:

TYPE OF SORTIE - SORTIES FLOWN  WT OF -EFFORT = DAILY RATE

TACAIR 3982 72.4% 124
ARCL | GHT 1210 | 25.0% f e EE
GUNSHIP 308 _5:6£ Zf' - |d'

. ' 5500 100. 0% 472

Tota!

¥ This rate was based on 26 days 6perafions, 6531 March.

Operations Branches Combined =

AT Prior fo relocating to NKP, the Operaticns Plans Branch
MACY Directorate of Opefafions (D0-23) and the Linebacker Opera-
tione Branch MACY DO-26 were combined within fthe Air Operations

Division/MACVY. This combination was effected on 6 January 1975,
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The intent of combining DO 23 and DO-26 was elimlnaflon of -

dupilcafion in the p!ans, fragmenfary orders, and Tacftcs areas

: AnoTher cobjective was lncreased eff|C|ency by s+reaml1n|ng fhe

branches. Upon relocaflng +o NKP Thls comb:ned funcTzon was re-
dasfgnafed,CurrenT Operafions Dths:on under The AssusTan+ Chlef

of?STaff Oderarlons, USSAG. On 1 March 1973 Thls lelSth adaln

.reorganlzed and was leided infto two dIVIS!OnS, Operaflons Plans

Division 4-3/(DOX), and Currenf Operations DIV!SJOH J 3/(DOO)
within J-3/DOX there were five branches, Contingency Plans Branch o
Programs Branch, Weapons and TacTics.Branch ”ReduireménTs Branch,

and Air Trafflc Control Branch The. funcfnons of J~ B/DOX !ncluded

'The,managemen+ superv151on, coordlna+|on, and 1mp|emen+a+lon of

all opérafions plans. In adduT:on this division was respons&ble

for SFA force 5TrucTure, mon;?oring command relaflonships faCuics.

developmen*s and weapons systems evaluaflons, and mon:+0r1ng of

tactical operations in SEA.8

Relocetion

(U5 J- B/DOX was ‘in place and Operautonal aT:NKP'on'r5 Feh—'
ruary 1975. Overall, fhe reloca+:on effori was execu+ed sw:flly
and etficiently with the prlmary prob%em belno 1ncreased admln—
istrative worhload with @ corresgonding shortage -of admlnlsfra|:ve
personnél A less sngnlfncanf problem was acquisiricn'of.office

furniture with primary empha515 on securuTy confalners

Operational Requirements

(U) Requirements Branch determined operaTionalrréQuireman?s
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" for new or impcoved syefees, eubsySTems; and eduipmenf.' In
hcoordlna?:on ‘with operaflona! units and sTaff agenc:es, [ |den-'
_Tif1ed, sTaffed prepared, and pub!ished quatifa+1ve Combat Re-
qu;red Operafional CapablllTles (CROCs). Thas branch also malne
tained status of CROCs: afTer approval by Headquarfers USAF and
coord|nafed and agThen+|caTed mod1f1ca+|ons Te,sysTems or equlp-
men?T‘ | 7 '

.(Ui 'On 18 Februacy, all unifs were advised'fhaf'Tbe‘Com;
mander, 7AF, was still authorized to esfabllsh CROCS The
following CROCS have been es*abllshed | .

-—CROC 3-73 Improved A- 7 Drop Tanks Requ1remenf was to pro-
vade The A- TD alrcraff used in The Search and Rescue (SAR) role
with drop fanks hEV|ng a decreased probability of f|re or explo~-
s}on _ | |

-+ —-CROC 6- 73, lnc}ease in F~iJIA Air“cr‘af;L Allewable:Groes
Weight. Requnremen% wes to modlfy F FETA alrcrafT Iandnng geer
'A to increase taxi and tTakeoff al{owable gross welghT.

--CROC 7-73, Helicopter Visua!lhcqu{sifiod. Qequfremen% was
for a. system To assist escoETAaircrafT fo.visuallyiacqui?e‘fhe
HH-53 hel icopters. | | |

Force Structure and Tactical Air Resources

4

(1) The Programs Branch monifored and coordina+ed-fhe overall
force structure add tactical air resources in SEA. IT glso main-

tained close liaison with The heapons/TacT|cs Branch on mover 7 ant of
air resources and status of all weapons sysTems.'_Thla branch mon-

itored all munitions data, status of command retationships, end

_ (Ibis page is naclaasified)
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deployment of TACA!R forces 'in SEA. |I

(U AII personne; BSSlgﬂed o Thus branch were :n p!ace aT
'NKP by 15 February 1973. At fhat f:me the branch was de519nafed
"Special Staff AcTicns.". Affer the Operafnons Plans Division J 3/
DOX was reorganlzed the "Special Staff Actions Branch“ became the
"Programs Bcancn” under J-3/DOX. The contingency- plans funcTson,
-previopsty assigned tTo Specfal Staff AcTrons,'was assagned to a
new Branch within J-3/D0OX designated as "Con't'ingency‘F’I_ans."‘2
| Durlng tThe early transition perrod from Specnal Sfaff
' Achons to the Programs Branch, ThiS branch deve[oped an opera-
tions plan for +he re-introduction of U.S. :Air Forces into RVN,
contingent upon difacfions from higher auThoriTyll‘Addifionally,.‘
%he branch bccahe the OPR for compi]fng'fha Organfza+ion_and
Function Manual for USSAG/TAF.'? | |

| The fesponsibi!ifies included nrogramming munitions re--

quiremen{a for current Opera+ions‘and con%ingéncy p{ana, and mon -
itforing current and fuTuce‘beddown forces under Tne'cperaTional_,
confroi of COMUSSAG. One of the most imporfant actions:regarding
program force sfrucfure during Thic period was_+ha-change from .
Time Phase to an Event Phase baddown force structure in Tnailand.
Translated, this meant that the COMUSSAG retained his current eir
agséfs until the political/military events allowed for a reduc-

tion in forces fo begin'.l4

Tactics Development

(U} The Weapons and Tactics Branch J-BYDOXW_was responsible

for developmenf of Tac%ics for the employment of fighter,
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reconnaissancé,'eiecfrbnic warfare, and spaciaiized aircraft and
associated weapons and eiec+r0n|c sysfems Also, fhislbranch
maintained close llalson with operaTlonal uans To galn |n5|gh+
into problems assocnafed wnfh Tacths, weapon sysfems; and
.electronic warfare and gunshlp operaftons in addl?ton ThiS
‘branch was OPR for 7AFM 55~ I (TACAIR Operaflona. Procedures)
maniTored new weapon sysfems in the theater, and coord|nafed with
“the Requaremenfs Branch on CROCs and mod:flcaflon requuremenfs 5
v J- 3/DOXW was supplemented in IaTTer February with
Flectronic Countermesasures (ECM) AC—IBO, and RF—4C reCOnna|ssancé
personnel to provnde an |n+egra+ed weapons and TacTzcs branch
The efforTs of DOXW durnng this Tlme frame - were. lnfluenced by +he
Vietnam cease f|re and the des:re to mannfa:n and update comba+
‘capablllfy in This enV|ronmenT |6 |
(U) Of prime imporfance fol lowing The-caasa-finé‘was the

establishment of aircnewl+raining programs'To main?ain.pre:ceasef
tire combat capability. The |3AF had responsibiiity‘for-all train-
ring conducted by.Thailand units and'develdped piana fo‘conduCT'sudh
+raining. These plans were reviewed by J=3/DOXW paréonnel To in-
sure that combat capability would be main*‘ined 7 |

In -addition to |3AF fra1n1ng plans, J- 3/DOXh developed 3
plah and wrote and publ:shed an Operaflons Order (OPORD)(USSAG/?AF
OPOﬁD 73-1), nicknamed Commando Scrlmmage, which prov:ded for .
multi-unit Llnebacker type mission exercises. This exercise would

expose newly ass:gned personnel to The dcmandlng nature of these

type missions and would exercise all forces and agencies that would
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air-to-ground rocket propelled missile designed for emﬁioyﬁenf
againsf_fanks, armored vehicles, and reinforced fiefd fortitica-
tion Type ?érgets. The missjle was guided by an eiecfro-op?ical
cenféoid fracker. Between 10 January and 28 February, the intro-
duction waslcondqcfed at the 432nd Tactical Reconnaissance Wing
(TRw), Udorn Rbyal Thai Air Force Base, Thailand. Although i+ was
a limited evaluation, it appeared that THe Mavéfick Qas a very
reliable system. Of the 17 missiles launched, 12 E?O percent) were
direct hits. Weather, terrain, foliage, and availability of suif-
able targets would continue to be Thé majdr [Imiting facfors in

+he employment of this weapon SySTemLZB

Continaency Plans

-

(U) On 25 February, The Contingency Plans Branch, J-3/(DOXC),
under the Operations Plans Divisioﬁ, was oréanized Ey Thg-USSAG/ |
J-3 realignment of planning and operaTionaI fun;%iohs Qifhiﬁ the

+aff Agency. Therefore, historical data prior to that date was
non-existent. The functions of this office included:

--Development of USSAG/7AF plans in supporT of higher head-
quarters (JCS, CINCPAC, CINCPACAF) plans. |

--Monitoring USSAG/7AF plans in support of higher head=
quarters plans fo insure currenc;:

-—Moniforing plans of subérdinafe units fo insure currency
and responsiveness to UéSAG/?AF plans.

--Monitoring force strength and developmeh+ +to insure respon-

siveness to USSAG/7AF plans and identifying current force
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Operations Plans Di;ision;lon allimafférs pertaining 7o airifraffic
control, airspace, and‘navigafion.aids.- i+ managed; identified,
reviewed, determined, and implemented air fraffic qon+rof, alrspace,
and navigation aid requirements in supporf of The'US§AG missioﬁ.
lT.developed policy, procedures, and criteria in suppérf of the
USSAG mission; and highér headquarters directives, to insure the
effective application of air traffic control, navigation systems,
‘and resources. This branch also developed supplemeﬁfs to higﬁef
headquarters direc%ives,:and preﬁa}ed USSAG/7AF Eeguiafﬁons, man-
vals, publicetions, and changes thereto, which per+;ined to air
traffic control, airsbace, énd navigafion aids. Branch personnel |
maintained |iaison, coordinated, and conferred wifﬁ appropriafe'
activities and agencies of The U.S. and foreign gévefnmen#s and

international organizations as required.

Mid-Air Collision Potential

(UY During this reporting period there were several insTances
of near mid-air collisions. These fell into fwo éréas; U.S. Air
Force tactical aircraft and civil air carriers transiting airway
Amber | befween Bangkok and Ubon, and Two refue!iné orbits. As‘a
corrective action, negotiations were completed with Bangkok Ares
Control Center for a corridor of é?rspace from Korat Tactical Air
Naviéafi&n (TACAN) east-southeast across airway Amber | {(between
Rangkok and Ubon} to +he Khmer border. This airsbace corridor was
established fo provide 3 sate route for F-111 épera?ions to and

irom Takhli Royal Thai Air Force Base, Thailand.25

{This nase i; n;.rlauiﬁ_nd\
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B-52 Operafuons

) The B-52 Operations Branch of MACY reloca+ed to NKP along
with fhe esTabiishmenT of USSAG/T7AF. The branch was designafed as
the B-52 Operations Division, 3-3/(D0B). The transfer of fﬁncfions
to the new headquarTers-was complefed on |5 February 1973 without
degrading the daily Arc Light weight of effort.*

(W) Subsequen+ fo'relocaTion Thé'division was'réorganized and
two branches, SpeCIal Acflons and Currenf Operafnons, were esfab—
| Ished. The Spec1ai Actions Branch was aSS|gned The reSponSIblllfy"
for the preparaTion of Action Papers, Arc Light studies, and imple-
menting Rules of EngagemenT This braﬁch was also éssigned the
responsibility for The preparaflon and presenTaflon of brleflngs
pertaining fo Arc LighT Operaflons. The Curren¥t OPGFBIIOPS Branch
was assigned the responsibil ity for processing all Arc Light strike
requesfs,.moni+oring daily acTivaies on a 24-hour schedule and
coordinating special requests from Farget nominafing‘ageﬁcies.

B-52 operafioné in Laos were fefminafed’in accordance with the
paofian céése—fire agreement on 22 Februaryl973. Arc Light opere-
tions in Cambodia were continued on a limited basis‘a?.fhe reguest
of FANK officials.?®

with the drawdown of U.S,yFérces in Vie#ném and the
associated loss of Mobile Search Special (MSQ) Radar coverage in

southern areas of Cambodia, Arc Light forces developed the Pave

¥ Arc Light wes the nickname given to all B-32 operations in SEA.

b r A e e e 4 e R i e 8 P
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Buff/Pave Phanfom Pafhfinder method of conduchng sTrlkes . This
procedure con51sTed of 2 Long Range Airborne Nav1ga?lon (LORAN)
equipped B-52 or F-4 ajrcraff rendezvousing wITh strike cells and
Iead}ng the cell fo the target area for a LORAN release on the
target. This prqcedure proved to be an e%fecf!ve an& refiabie
method of dellvery | |

(U) Arc Light resources in SEA were responsave “to specsal
requests and maintained the capabil ity to implement conTingency

plans at the direction of Higher Héadquér+ers.27

Sensor Reseeding

As the cease—firé in Laos became imminenf,-éfNCPAC di-
rected the reseéding of all sensor strings in Laos. A ma jor reseed
effort was initiated, averaging'fhrée Té four implanflsorfles per
day, and all strings were reseeded by |7 February 1973, This ex-
+ended the |ife expectancy of all Laotian sensor sTrings to mid-

June 1973.28

Sensor Monitoring

Blue OrbiT in Milivary Reg{on (MR} I, RVN, had nof been
monitored since 9 January 1973 due to a lack of ABCCC C-130 air-
cratt, Wifh the cesse-fire in laos the ABCCC Barrel Roll Orbit
was discontinued and operaticns on Blue Orbi+ began'én 22 ?ebru—

2
ary 1973, ¥

Reorganization cf the Commanc and Control Diviéion (J=3/D0C)

(U) On Il March 1973 the Command and Control Division was
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reorganized to esfablish‘fhe Air Defense 8ranch (DObA), Tahdard-
izaTion/EvaluaTion Section (DOCS),'and a cenfraiized adminisfra%ive
'funcflon THe change also Included infernal realignmenT of the
al ready exasf;ng Tactical Air Control Cenfer (DOCB) and Target
ManagemenT'Branch.(DOCM). The change was the result of a DO re-
organization which deleted the FAC, éurveil[ance, and airtift
functions from DOC. 29

(U) The STandard|za+10n/Evaiua+|on (Stan/Eval) Tralnlng
Branch was- tormed on | March I973 Operafing direcfly under The
Chief, Command and Control, this function 1nsured that perform-
ance of battiestaff members remained at peak proficiency. The
office was also responsible'for initial training of all new battie-
staff members upon their arrival.aT NKP. This Traiﬁing Was recur-
ring in nature and also served as a cross-training syl labus later
in that confrolier's tour at NKP. Since the time of incepTion,
+he Stan/Eval office insured that all battlestaff members were per-
forming in a highly proficient menner. This was accomp | ished by
position ftraining and examination. One hundred peﬁéenT of the
cificer controllers and 97 percent of the NCO confrollers tested
in March were either in 2 higﬁ}y qual ified, or qualified status.
in the training side of the Stan/Eval function, It was realized
that. an active interface program should exis? between Biue Chip
and 7AF Alrborne Command Control Squacron (ACCS). A flight
orientation program wasAadopTed whereby all bafTIesTaff members

would participate in one ABCCC f1ight orbit To witness first hend

(rmi Yot e m::)‘tnasiﬁcd)
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the problems encountered, and the ABCCC operation in écTIon.30

Air Defense

jThe Air DefeﬁsekBranch (JQB/bOCA) was formed on 1
Mar&h 1973 as a parf of the Command and Confrél bivision under
the Assistant CQief of‘STaff, Operafions:(J~3). This new branch |
was born out of.The.reOEgaAiza?ion ;f the Tacticel Air ConTEo{.
and Surveillance Seéfion.. In esfabfishinQWThe Air Defense Branch,
the following supporting functions of the Tactical Air Control
and Surveillance Secfioﬁ were refained in the branch: Tactical
Control Squadron (AC&W), Gfound Surveillance Radic Refay Aircrafft
(RRA) (Luzon). The Forward Air Confrollers and laloo Wh]%e,(SensoF
Surveillance) functions were realigned with the Current Operations
Branch.Br ‘ | |

On 23 March 1973 the Assistant Chief of Staftf of the Air
Defense Bfanch visited tThe DAO in Séigon To establish an OPR o
fitl the void creafed by the disestablishment of the Air Force
Advispry Group which performec liaison between TAF and the VRAF,
The DAQ Operaticns FJéns Office was to be the OPR. A face Td face
visit was also made with the VNAF to discuss the pﬁégress and prob-
lems associated with the VNAF/RTAF Joint Integrated Air Defense
Agreement. To implement the agreement and to make the program

-

¥
operationai required additional cross border/cross telil lines.

With the disestablishment of MACY, additional lines were turned

over to the VYNAF/RTAF. The l|ines were to-be operational by the

end of April 1973.°%

* Lines of Communication thal provide advance aircraft tracking
information fTo adjacent sites.
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. Target Management

) Durtng the first month of operafnons, The main evenfs

of inTeresT were in two basic areas; the reinTroducTton of u.s.

- airpower into.the Khmer Republlc fo[low1ng t+he Lon Nol Govern-

ment's unsuccessfu| attempt to achleve a permanent cessation of
hos?ila?ies Through a unilateral cease-fire declafed on 29 Janu- -
ary I973, and the integration of the [imifaTions |mpcsed by the
Laotian cease-fire, declared on 22 February 19?3 into the over-
all air Operchons in SEA. 33
On. 9 February 1975, the Amerlcan Embassy, Phnom Penh,
forwarded the first requests for bimited U.S. a!r_sgpporf from
FANK t+o bolster selected key tactical positions receiving heavy
enemy pressufe. COMUSSAG, under the. authorities granfed by JCS,
approved the |imited use of U.S. air power wiTh final approval
authority for each individual request retained by COMUSSAG. ™"
"With the implementation of the Viefnam cease-fire, the
great weighT of TAF air resources Were directed against the mili-
tary and iogisfics targets of leos in an effort To e#erf max imum

pressure on enemy miliftary and logistics activities and Thus ex-

pedite an early cease- fire agreement. The Laos cease—*ire became

effective on 22 February, and USSAG/TAF issued revised Air Opera—

ting Authorifies and ‘added a five nautical mile restricted area
around the taos border in Thailand and the Khmer Repub||c This
gocument also laid down the requiremznis and procedures for the

reintroduction ot U.S. airpower into Laos, should The need arise.
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This procedure was first put to use oa 23 Fébrﬁary when the
American Embassy forwarded a requesT for B-52 ;Trikes in the
Paksong area. With JCS approval, this request was irﬁplémenfed.35
\ Inifialty,_foflﬁwing +he Laos cease-fire, there Qas
some confusion as to The au%hori+ies'#o‘ferry strike aircraft
out of the theater, and for mission supp6r+ sfri&e_éircraff
headed for the Khmer from Northern Thailand aﬁd Guaﬁ. Though
both JCS and USSAG/?AF suthorities permitted 6verfligh+ by
authorized missions, in agréemenfs concluded separafély between
COMUSSAG and the American Embassy,'if was r-jeic'ided o .w'iJrhhp;d
the overflight authorities To minimize U.S. tactical presence in
Laos and preclude inadvertent ordhance expenditures fﬁfo Laotian
territory. Also, due fo The increased military prééence of the
Pathet Lao/ﬁVA forces in northeastern Laos, inciuding The.commif-
ment of NYN,Armed Forces elements to aslert status, the Royal
Laotian Government (RLG), through the American Embass?,‘Vie+nam,
requested that authorities be provided for U.S. air defense forces
to counfer.poséibie offensive NVN MIG activities in Laotian zir
space. AT +the request of the RLG, JCS responded with The auvhor-
ities on 10 March and These aufgorifies were fully disseminaved
fo the opgfa+ional units by USSAG/7AF by 15 March_l973.36
Throughout the latter portion of February The enemy
offensive in the Khmef Repubtic continued To gain momentum. The
DAC, Phnom Penh, at the request of The Lon Nol Government, began

to explore possibilities snd methods necessary To increzse The
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effectiveness of U.S. airpower to coun%ér +he buitding éffensive.
During this same period, reconnaissance and inTglligence sources
revealed a gubsfanfiaf increase in enemy Iobisfics acfivi?iés'jn
The northeastern regions of the Khmer Republac In response to
the mounting Threa+ both to the RVN and the Khmer Republlc, JCS
expanded the operating authorities to include lnferdlgfuon o% ‘
supply routes, storage areas and +ranshippmen+ poiqfs:fhroughouf
+he Freedom Deal Region of the Khmer Republic, and fnﬁreased the
"~ scope of air operafions-fhroughouf the Khmer Republié To'pérmif
strikes agains+ targets bosing a potential threat to %riendly
forces and bopulafion centers. FANR, Thﬁough the DAO, Phnom'Penh, 
responded on 9 March by reestablishing the Category A/B prevali-
dated LOC structure in Freedom Deal. This provided blanket FANK
validation of military fargets in freedom Ceal, wifh.fhe exception
of a restricted area north of Stoeng Trang, as weillés recon-
firming *the desire to return to the pre cease-fire operating
procedures for Cambodia west. USSAG/7AF, in accordance with JCS
girectives of 27 January and 21 February, established the valida-
+ion procedures in Cambodia west to include FANK and the American
Embassy approval for each strike outside Freedom Deal prior fo

TAF finsal review.and approval . Also, targets not asséciafed wiTh
Category A/B LOCs in Freedom Deal, though prevalidated by FANK
and the American EmbasSy, wou1d still reguire final review and
approval by 7AF prior to strike. To insure strict adhgrence to

+he current authorities and applicable Rules of Engagement (ROZ),
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all strikes would be conducted with a FAC, with the exception of

.B-52 missions and approved all-weather strike systems. To expedite

the validation process further, the approval authorities granted

by JCS to COMUSSAG were further delegated at this time o TAF/D0,

‘or his appointed representative, for all targets in Cambodie west,

For non-LOC associated %argefs in Freedom Deal, finél appréval
authority wa;-delega?ed to 7AF/Target Management Brén;h (DOCM)
These new procedures and authorities wéhe fully implemented and
disseminated to the operaffonat areas by |4 March.37

On 12 March a sf}ike mission deployed in F}eedom Deal
detecied defénsive radar emissioﬁs: Although the location of the
instal lation could not be Immediately determined, fT:became appaf—
ent that with the rapidly inTgnsifying situation there would'be 2
need for hove than the provisions al lowed under current defensive
response aufho;ifies to adequately protect U.S. aircraft on author-
ized strike missions against radar guided AAA and sur%ace—fo—air
missile threats. As a resuit COMUSSAG forwarded a request to JCS
for expapded'aufhoriTies to sirike SAM/AAA Threats upon activation
of The radars.

- Due to the large number of interdiction targefs being
developed in Freedom Deal, DOC reinstifufed the Visual Reconnzis-
sance strike list so as 7o record and disseminate These targeis to
all FACs to insure TiméWy coverage. Also, this provided 2 uniform
tormat and procedure for insuring that all targets éf a non-fleet~
ing nature were reviewed for compliance with The ROE, and *thzt any

restrictions would be related predictably to the using units. In
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an effort +o,furTher streaml ine the target processihg/va!idafion

procedures in critical S|Tua$lons, DOCM tmp!emenfed a procedure
which wouid permuT FANK/American Embassy and ?AF/DO the same
approval aufhorlfles delega?ed to The Directer, Air Ba#fie Staff
when .acfical siTuaTions of a time-critical nature developed
This au?horlfy would only be issued for specifrc Tacftcal operaTJng
areas for confrolied time periods. COMUSSAG felt, however, Thaf
due to +he.sensi+ive nature of U.5. involvement in The Khmer Re-’
publtic, full final control in the employment of U.S.vairpower
should be retained by this headquar'l'ers.39 |

On 26 March a new authorities package was pfepared for
release,.shoufd u.s. re—enTFy inTo‘jhe air war in Laos become
necessary ae a result of continued Pathet Lao/NVN military efforts

against the RLG positions. At that time the American Embassy was

consulted in an effort to get input for updating the ROE pertaining

to Laotian operations. As the military situation in.fhe Khmer
continued to become more cri?icaf, FANK requested several exten-
sions of operating authority in an effort to ease restrictions on
the employment of U.S. airpower in support of *heir operavions.
These included the prevalidation of several LOC systems oufside
freedom Deal, the enlargement of The Freedom Deal area of operation,
aed The'reQUeST tor alr strike and air fields both in and out of
Freedom Deaie Alternations in the Freedem Deal boundsries, and pre-

validations of LOCs outside of Freedom Deal coyld not be accom-

plished under the present authorities. However, air fields in
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freedom Dea!l énd those 6uTsIde of Freedom Dea! which could pose
a.ThreaTlfd friendly positions as logistics supply po%nTs for-
enemy operations were within current rules. >During.+he latter
part of March it became increasingly evident that enemy forces
Qere using ﬁndamaged structures and structures of sogial and
cultural value o conceal troops, gupplies and fifiﬁg pési?ions.
-As 2 result of extreme enemy pressure on the Mekong
River, and the resultant difficulties in ge%fing QPTaI:food and
supp!lies up +He river Yo Phﬁom Penh, new measures in_sépporf of
convoy operations were requested by.FANK. These acfipns led to
the esfab!isgmenf of the Special Mekong Air Sector (SMAS), and
when implemented would provide extremely flexible and rapid're~
sponse for air strikes in support of convoy movements and other
associated river operations. The concept was To have an author-
ized represéﬁfafive of the FANK and American Embassy, Phnom Penn,
on board an ABCCC orbiting the river area. When requégfs for
ctrikes were received, the representatives were empowered fo
val idate on behalf of their organizations. The ABCCC/Director
of the Air Battie Staff had the delegzted authority +o.approve
the reguests for 7AF, fhus giving a nearly immediafe‘response To
+he situation along the river. With nre-fragged FAp-ﬁoverage of
the sector and strike aircratt in refueling orbits overhead, it

- . 41 -
was an extremely responsive air support package.

Computer Qperations

(U) The transfer of the computer operziions branch from Tan
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Son Nhut AB, RVN to NKP‘Royal Thai Air Force Base, Thaiiand was
omplefed on |7 February 1973, Full operational capability was
achieved as scheduled on 15 February o

(U) Several nodificafions to the computer system were
necessary due 1o the discontinuance of certain componenT features
used by Task Force Alpha, buT not reqU|red by Haq USSAG Primary
among those was the removal of the International Bu5|ness Ma-
‘chines (18M) 2844, Auxiliary Storage Control Unit. Though esti-
maTed to be a 12—hour joh.by IBM, the system was down fpr 46
hours as unexpecfed problems were encounTered The hackloo of
jobs created during this time was el iminated within 24 hours.
Remaining modlflcaflons were being scheduled’ as permlffed by
operaflonal requ1remen+s and availability of par.s

(Uy Autodin circuit outages scheduled by this branch d¢uring
[BM prevenfiue-mainfenance and systems 5of+uare maintenance have
caused circuit effectiveness to drop below the 98 percent re-
quired by AFCS regulations. Since these outages were necessary
to insure cunfinued smooth operation of bofh hardware and soft-
ware, aiternative solutions were under consideration, as of 3l

March 1973.92

Computer Programming

(V) Tuo new program:sys+ems were added To +he.360/50
computer. Thé B8right Lights System, which was a file of Prisoner
of War/Missing in Action information and‘crash-siTes, uas main-

tained for the JCRC. Activity in fhis system was .increasing

{(Twhe rzz2 e saclessiiiad)
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" considerably since The cease-fffe in South Viéfnam; As a result
of Eeleased Prnsoner of War debriefings, numerous change requests
were submlTTed by JCRC since the sysfem was instalied. The 37
programs +hat make up the Brigh* Lights Sysfem, were converted
from the lnfelllgence Da#a Handling SysTem and dellvered without
documenTaTion in order To make them opera+ional and ava1lable to
the users éf the earliest poésible time. The second sysfem that
was installed shortly after +he move to NKP was fhe.Mili+ary
rEquipmenT De!ivery.Team Caﬁbodia‘(MEDTC). MEDTC was basically'a
supply system utilized by the U S mlllfary personnel in Cambodia.
b consnsfed of some 76 Common Business Oriented Language (COBOLY
programs and was written and documented by the MACV DaTa Manage-
ment Agency. A civilian programmer from MACV insTal!ed the system
and taught the system +o USSAG programmers. The system was run
weskiy with iaputs from MEDTC and CINCPAC. The material was
delivered to Cémbodia by courier.

(U) The Special Customer Oriented Language (SPECQL) system
was installed on the 360/65 computer in February. SPECOL con-
sisted of a computer inquiry language designed o refrieve date
trom various forms of dafa bases. GSEADAB and The Bright Lighvs
files were def\ned to SPECOL and |T was very useful for making

specific ad hoc type re+rievals from Th!s date base.

Lir Operatfions

During The period 1 5-22 February, zir operations in Laos
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concentrated on Close Alr Support (CAS)‘aﬁound the large popu-
IaT}on centers of Saravane, Paksong and Savaﬁﬁakhef in Stee!
Tiéé? West. Armed :nTerdlcfnon against LOC in Steel Tnger East
was !limited. Daily frag order scheduted approximafely 280 |
strike sorties which included 88 Navy and 12 Marlne sorties.
QV-10 FACs avefaged 32 sbrTies per day. Armed interdiction of LOC
in Barrel Rool continued. ﬁaily aliocafion TOTaled.appfoximaTe!y
110 sorties uncluding 12 Marine and 33 F-111 sorties. | dV—IO's
flew six dally sorfies in This area. Special operafions |nclud—
ed four A-7 and four OV-10 ground alert sorTies scheduied in
support of Khmef, (See Figure 19). On 21 February an increaéed
effort inTo'Laog'was fragged in anticipation of an eqehy push
prior to The LaoTian cease-fire. Sjﬁike sorties in Steel Tiger
numbered 304 with 132 allocated to Barrel Roll Operations (See
Figure 20).

- Following the Laotian cease-fire, strike air operations
in that country ferminated. Navy and Marine support of sea air
operations also ended. Spéciai operafidns ground alert was
f{ragged for approximately 30 sorties per .day in anjieipafion of
reguested support from the Laotian government and 20 alert sorties
in support of Khmer. Sirike fligﬁis were allocated against Khmer
hosT}le opera+ioﬁs on & [imifed basis (See ngure 21 ). “lIncreased
support for friendly Khmer forces was fragged on 12 March. Strike
sorties, including 10 F-111 corties, numbered 80. This increascd

+o 108 sorties the following day with the addition.including 20
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F-111 sTrikés; and to 205 sorfie; on'|6.March (See Flgure 22},
Ground alert continued To'be fragged at a daily.approximate of 50
sorT:es wiTh !5/30 m:nufe response time. Khmer operafiﬁns were
fragged for armed interdiction in Freedom Deal , CAS %—fll strikes
(beacon offset), specnal Visual reconﬁalssance missions by ov-10s, |
and Mekqné Rivér convoy escort. The number of -sorfies fragged into
Khmer leveied at |76 by 3] March’ (See Figure 23). Recoanaissance
operations éénfinued-fo be fragged throughout SEA. ‘EB—66 and
F-105 lronrHand* coverage of strikes into sySpec+ed‘SA-2 6peraTing
areas were normally fragged. |
On 16 March, NKP CH-53 hei1c0pfers began speC|a1 opera-

“tions in Thailand to include Royat Thai Air force: Base defense,
civic acfiph and other special missions. On I8 Mar;h, Ubon based
F-4s started Pathfinder / LORAN missions in support of B-52
strikes in'Cambodia.43 | |
Alrlift

(U) On 15 March 1973, as the Airliff Section o% the Command
and Control Branch of Air Operations Division, DirecTéraTe of
Operations, MACV/TAF, (MACY DO-227) this zgency was-responsible

for management of tactical airfifffin RVH, as well aé OPR for

¥ SAY and radar-controlled AAA suppression flown by specialty
equipped F-I105F aircraft.

4 Two or more aircraft using lead aircratt's LORAN - for navigation.
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related sfaff matters. 1he fragmenfary orde;.fér RVN airlfff Qas
prepared datly In response To requnremenTs receivedifrom J-4 and
coordinated with the 374 Tactical Alrtift Wing (TAW) Forward .
Operating Locations (FOLs) which were gsfablished.af Takhli Royat
Thai Air Forbe.Baée and U-Tapao Airfieid, Thailand,rduriﬁg Phase
11} of the RVN drawdown. |

(W) Durlng the period 5 February Through 22 March 1973, a
total of 9,212 tons, 1ncluding 42,230 passengers were airlifted by.
C-130's under MACV DO- -227 control. Included in this fonnage were

66 airdrop sorT!es delivering 998 tfons of ammuniTion and rations

+o besieged friendly positions in- Cambod;a The mosf significanT
accomp | tshment was the airlift of 26,508 Prov:ssonai Republican
Government and North Vietnamese Army POWs from Binh Thuy, Bien Hos,
An Thoi, and Con Son tor repatriation. Offload stafions, as re-
quested by The Provisional RevoluTionary Governmeq% (Vie% Cong)
ang North Vietnamese Army, were Camp Evans, Quang Ngai, Loc Ninh,
Tay Ninh West, Bien Hoa, and Phu Cat. A total of 331 productive
sorties were flown, inciuding those required *o‘re#urn +the 7,420
Quen Canh*guards which accompanied the POWs .

(U) On 22 March 1973, operafional control of airlifi forces
was passed-to PACAF through the Airlift Control Center at U-Tapeo
Airfielé, Thailand. Personnel within MACV DO-227 physically

+ransferred 1o NKP be*#een 18 and 28 March 1973, and became

¥ The VNAE and ARVN Military Police.
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members of the Operations SupporT_Branéh, USSAG/7AF. This agency
cbnfinued'és OPR for staff matters pertaining to tactical airlify
within SEA, and assumed staff Eespbnsibili+y for other areas of

operafional support, to include rotary wing airlif+.44

F-111 Operations in Cambod i a

" 0On |7 March 1973, high Ie.vel _in%ereer was generated con-
canIng +hg emptoymeﬁf of F-I1! Bombing utitizlng AW/?PN—lS radar
beacons in the Khmer. As a resulf-of-ifé uniqué céﬁabf!ifies, the
F-t11 could be utilized using Tﬁe radar delivery mode. The con-
cept of. operations included employment again;f pre;ﬁfanned or
immediate divert targets. Pre-planned targets were generated from
all intfelligence sources and were forwarded.fhrough t+he American
Embassy, Phnom Penh and FANK Headquarters To 7AF for final approval.
Targets were not struck if friendly forces were cldser than 1000
meters (éombs) or 3000 meters (Cluster Bomb Unit)p After approval,
the 474th TFW computed the necessary information utilizing the
appropriéfe'beacon and computed radar prediction aé+a so the strike
could be accomplished even it the beacon could not be acquired cn
radar. |Immediate fTargets were considered to be of a fleeting or
high priorifty neture and were generated tfrom any intelligence
source. Tﬁéy were normél!y forwarded by a ground commander for
immediate air strikes. -Target position information wes computed
utilizing %he appropria+e beacon and was passed To the aircrews
when they checkeﬁ in with ares control at Phnom Penh. On 17 March

+wo beacons were already in piace in Cambodia. They were loceaied
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Surveiliance.(Comfy Gator), Operations Security (OPSEC) and
Tac%ical Reconnaissance programs.47
Duriné the peéiod 12-17 Fébruary, all éensofg in Steel

Tiger were rESeédéd, extending the 1lfe of that field to mid-June.
The Steel Tiger séﬁsors'were IoééTed'fanhe major input passes
(Nape, Mu Gia; Ban Karai and Ban Raving) along The NVYN~Laos border
and along the throughput rou;és running from Laos into  RYN.MR-1.
On 25 March, a COMUSSAG message advised CINCPAC Thatf sensor sur-
veillance of the Demilitarized Zone/MR-1 area would bé'discon-
+inued unless otherwise directed. The build-up of enemy SAM/ ARA
positions in MR-1 prectuded the use of an effective Hafa re!a&
orbit location and presenTéd unacceptable risks to sensor implan®
aircratt, CINC?AC concurred with USSAG proposal on 29 March.48
On 28 February CINCPACAF requested that TAF develop 2
"~ Comfy Gator route in Thailand in case Laotian air operestions
authorities were curteiled. A USAF Securi;y Service proposed
route was incliuded in Tﬁe PACAF message. On 14 March 1973, & 7AF
message requesfed'commenTs from PACAF -and all inTerés%ed agencies
on proposed route. The 7AF proposed route was located along the
ezsiern Thailand border from a point northezst of Vientiane To e

: 49 -
point northeast of Ubon.

Tactical Reconnaissance tasking increased to 18 fragged
| ines per day following The cease~-fire in Vietnam. Intensified
interdiction efforts in Steel Tiger, and leter in the Khmer Re-

public, necessitated recurring coverage of lines of communicaricns

and traditional base cemp areas used by the communist force.

bl |
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-

' As-fhe threat in northern RVN incréased, fac+ical
'recénﬁaissance operation was restricted in that area. During
March; following extensive AAA battle damage to one RF-4C air-
craff operating in Stee! T{ger, ?ﬁe use of an unarmea fighter
escort for recdﬁnaiséance sorties fn l.acs was iniTiaTed;

PhoTo ObJECTIVES in Laos stressed IogisTiés nets and
" armor searches. In Khmer, area coverage wWas sTressed in The
eastern and southern regions and gradually shif#ed to increase
Arc Light, F-111 and Pave Phantom Bomb Damage Assessménf. Some
area cover ﬁhofography was accdmpi}shed to update the data bese
of pre cease-.tre imagery. The kecenfly deployed'kA—Ql medium
altitude panoramic cameras faculnTafed t+he accomplishment of the
vast amoqn%IOf area cover work, and was also used extensively on
| ines of communication. Four sorties per day enmployed KS-72
cameras, mounted in The split vertical configurafioﬁ; as primery
sensors and were very effective in monitoring traffic throughout

Laos.so



E FOOTNOTES

CHAPTER 111

“Rpt (TS), Hq USSAG/TAF (DO), 15 Feb - 31 Mar 73, Subj:

Historical Report, GDS - 3! Dec 1983.

89




23.
24
25.
26.
27.
28.
29.
30.
30,
32.

33.

35.
36.

37,

39.
40,
41.
42,
43,
44.°
45.
46.
47,

48,

(\"bh prie 13

uucla&aiﬁcd)

90




(Tbis page

is luudﬂuiﬂf-d)

91




92

* CHAPTER 1V

LOGISTICS

AUY The USéAG)?AF J-4 section was fnitially devéloped by
the MACY, Directorate of Logfsfics (DL) in conjun¢+ion with
overall plénning‘by MACY staff agenciés in response fo direc--
tives by COMUSMACV. On 29 Januery 1973 Lt Colonel James Payne
moved to NKP fo aﬁf as MACVDL advence representative fo coor-
dinate facilf?ies and equipment needs of fhe J-4 secTioﬁ and eact
as the J-4 conféc+ on site. On 4 Februéry 1973 Brlgaaiér General
Stan L. McCIgflan, the Chief of STaff; United States Army, Re-
public of Vjefnam (USARV) /MACY Support Command (supoomj, was
npminaTed by COMUSMACY to assume reéponsibi{ifies as Assistant
Chiet of Staff (ACS) J-4 upon his release by Commander USARV/MACY
SUPCOM. General McClellan subsequently nominated Colonel Sherman
Weisinger ahd Major Benjemin Covington as Deputy ACS and Executive
Officer respectively, and assumed responsibility for”organizing
and ‘establishing the J-4 section. During the per}od 5-14 February
actions were taken fo identify, brief, and arrange for movement of
personnegl and equipment from RVN to NKP. As presgfng duties in RVN
prevented either General McClellan or Colonel Weisinger from moving
until a later date, General McClellan directed that Colonel Frenk
A. MéTThews, +Hen Assistant Deputy Chief of Staff, Logistics
(DCSLOG), USARV/MACY SUPC@M move to NKP to act on his behalf until
his arrivai.

{U) On 14 February Colonel Matthews sccompanied by Major

(Lhis page 1o suclasaificd)
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Covington moved to NKP to assume dﬁfieg as Acting ACS J-4. On 15
February l973 the J-4 section was officially activated with li-of
31 spaces filled. During the period 15 February - Z:March, the
section comcgrned itself with idenfifyiﬁg probWem a}eas, conducf;
ing liaison visits 'fo associated headquarters aﬁd agencies, devel-
oping and éﬁﬁlifying Thé logistics missiénAand functions sTéTe-
menfs, and coordinating majof acfloﬁs. o

(U} On 2 March 1973 General McCleltan arrived at NKP and
85 sumed direc+ cénfrol of the J-4Asfaff. On 11 March Coloﬁel
Weisinger arrived at NKP and assumed rgsponsibilifiés as Deputy
ACS. - As inlfial guidance, General McClelian ouTlinea.The fol low= .
ing aréas of‘concen#rafﬁon to the J-4 staff:

~--Continued analysis and development of structure aﬁd fﬁnc~'
tions of the J-4 section. |

~-Comprehensive and rapid estab!ishment of conTacTs'WITh
other headguarters and agencies with wﬁom the J-4 would or might
interface.

—--Development of detailed input for all USSAG plans and
operations.

--Maximum advice and assistance to JCRC headquarfeﬁs in The
development of their mission capablé“posfure.

~-Rapid analysis and development of external input necessary

to apply logistics data to,ongoing operations and contingency plans.!

Logistics Manaaement Division Activities

(U) The USSAG/T7AF Supply and Services Division, ACS Logistics

{Pos vare s noclaccilied)
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was formed on 10 Februar# 1973 wiTE the arrival of.LT. Col.
Wi1liam R. Thomas and MSgt Donald G. Kohl from Tan Son Nhut AB,
RYN. The Division commenced operafions on |5 February and began
monitoring aircrgff mainTenancé status, pefroleum and air-
munitions status aﬁd spécia! related projects of command inter-
est for all U.S. Forces committed to USSAG/TAF suppor+.. Within
+he next nonfh,.Maj. Lawrencé H. Skelton, Mej. Norman 5. Harvey,
Maj. Sterting P. Clark, Capt. John E. Holverson and bapT} Klaus
0. Reichelt joinéd?he Supply and Services Division. :

(w Dur}ng late March 1973, “+he Supply and Services Dtv1—
sion was rede;ignafed The LOgISTICS Managemen+ Dtv15|on +o more
sccurately describe the functions performed. - During Thas re-
porting period, Major Harvey attended a CINCPAC munitions con=
ference in Hawali whiie enroute To USSAG. The Logistics Menage-
ment Division was also represented at +his meeting by Major.

Robert McCathan of the Plans and Programs Division.

Plans and Programs Division

(U) The Plans and Programs Division, ACS logistics, Hg
USSAG/ TAF, wvas organized to provide statf supervis?én for all
matters pertaining TO Military Assisiance Service Funded (MASF)
and Milifarylﬂssisfance Programs (MAP) in support of USSAG/7TAF
plans and operations in SEA. The division provided staff super-
vision for ;nferna1 J-4 budgefary and fiscel matters. T a{so
developed logisfic requirements, directives, and plans {n sup-

port of USSAG/TAF programs and contingency p!ans.‘-The Divisicn

fTiis vare is nocleesdfied)
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established direct liaiédn with RVN DAO in consonance wi%h cur-
rént contingency plans and reviews an§ monitors logistics reportfs
and actions.

(U) Major activities of +he Division were the developmen+ of
Logistics Annexes for OperaT!ons Pian (OPLAN) J-0001 and OPLAN
Tennis Racket, developmenf of Infer SerVIce Supporf Agreement
(1SSA) for Hq USSAG and JCRC developmenf of a J-4 orientation
briefing, prOV|d1ng u-21 a|rcrafT support for JCRC, and effecflng

l1aison and establishing communications with the DAC Saigon, RVh.3

Pronosed Chanoes to the USSAG J-4 JTD

(w As Hq USSAG became operational and specsfnc m155|ons and
functions began To jell, 1t became apperent that the J-4 secT:on
was not propefiy s%affed and organized Yo accomplish its assigned
tasks. The J-4 conducted 2 qha!ifa+ive and qu;nTifaTive-review of
its organization with respect to current and projected missions.
The prime areas of This evaluation were adequacy of current author-
ization, adequacy of curfen+ structure, and adequécy‘of.+i+les,
codes, grades, éﬁd remarks. The J-4 study reveated the JTD failed
to provide a capability for either mainfTenance mon}$briﬁg or a
classified documenfs confrol center and distribution pOlnT Cther
omissions noTed were the inconsistency in The "Remarks” column,
Iagk of coin;idence in grade structure, and Total absence of flex-
ibility to handle new programs which were continual ly surfacing.

A thorough review was fo be accomp!ished on 6 Apri} 1973 to de-

velop a J-4 orgenization cfructured to best meet currenf and

il ueoe s nurleaxifted)
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projected operational requifeﬁenfsfor +he ACS Logistic Staff

Section.

RU-21 Supoor# for JCRC

JCRC had an opera+1onal requ:remenT for three RU-2! air-
craft To‘supporf iTs mission. 2 CINCPAC approved this suppor+ on
5 reimburseable basis and fasked +he United STaTes Army Pacific
(USARPAC) to-orgenize a separate avuaT}on.de+achmen+.6. CINCPAC
further directed USSAG and USARPAC to develop basiﬁé and command
relafionshipé‘wi+hou+ addition fo‘fhe JTD.7 CCMUSSAG endorsed
+he Commander, JCRC request to station three RU-21 aircraft at
NKP under oherafiona[ control of JCRC and requested concepTua]
concurrence of USARPAC 8 yssac further hingighTed to USARPAC
the urgency of RuU-21 support for JCRC and soIIC|Ted +imely con-
currence and interim RU-Z! support on a TDY basis until fhe essen-
+1al crews, piltots, copilots, and crew chiefs couid be assigned on
a permanen% basis.9 The USARPAC reply was still pénding as of 3|

March 1973,

Transportation Division, J-4, Principa! Functions and Activities

(U} The Transpor#afion Division became an active part of The
J-4 Staff on |5 February 1973. The mission of The transporfation
diviston wgé to provide the ACS, J-4 a staff for monitoring, devel-
oping, and assisting in f}ansporfa?ion matters required in support
of +he USSAG mission. This inciuded development of operations
plans, contingency plans, and other USSAG #ranspor%a?ion reqguire-

men*rs.t
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Wy Durlng the flrs+ e;ghT Qeéks of opera#non‘fhe division
provuded InpuT +o varlous plans, policy, and funcTton sTaTemenTs
generafed by the ACS, J-4 sfaff " Briefings were prepared and pre-
sented to the ACS, J-4 and Tﬁe command group covering the trans-

portation environment in the Western Pacific Ar‘ea.1

RVNAF Sea Transpor+af1on Requrremen#s After U.S. Military Redeploy-
ment

(U) Subsequent Yo the cease-fire agreement, Milifary Sealif™
Command'(MSC) opérafed Landing Ship{ Tanks (LSTs).were schedul ed
_for redeployment from RVN waters To other Western Paéific Areas.
These LSTs were utilized for In+er—RVN movemenT of cargo in sup-
port of Unlted States and Republic of Vietnam Armed Forces. In
order to determine the impact of the LST redep{oymenf.on the Re-
public of Vietnam Armed Forces, LCDR Jaquith fraveled to Saigon and
met with cognizant Army of the Republic of Vietnam (ARVN), MACDL-42,
and MSC representatives. IT was determined That maximum utilization
of Vietnamese Navy (VNN) and ARVN owned transportation assets
- would be sufficient to offset the loss of support from MSC-operated
LS7s assuming'a refaTiveiy caim post-war environment. Should The
anticipated lessening of mititary sctivities not meterial ize, var-
ious alTérnaTives were discussedf' Among Thesg;.u+ilizafion of in~
codn+ry commercial Transporfafion assets under vaernmenf of Vietnam
(GVN) contracts was conéidered the most feasibié way to augmzn¥
RVNAF TransporTaTnon capability. The RVNAF transporfation system

was belng continually monitored To ensure adequacy.

(fhh seyg? 18 cuckasified)
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RVNAF A|r|1fT CaDab1|ITIes Affer U. S Military Redeployments

On 23 March 1973 the U.S. Alr Force C—!30 alrcraft
ass}gned to SEA were placed .under The operational confrol of The
AfrlifT_ConTrol pen?er—Tha}land (ALCC—Thai) gf U-Tapao Royal Thal
Air Force éase; Thailand. Paciflé Tradsérofaf!on Manaéemenf :
Agency-Thailand (PATMA Tha|), also located at U-Tapao, became +he
single clearing auThoriTy for all .C-130 air1uf+_reques#s within
SEA. Previously the U.S. C-130 aIrIIfT‘requeéfs for RVN were
processed and fragged by agenC|es operaflng at MACV The ceése-
fire agreemenf in RYN brought about a prOposed C- 130 Force Sfruc-
tyre reducticn. Major Ward was sent to visit PATMA- Thai to
coordinate.on the number of C-130 aircraft required to suppor.

SEA. The 90-day airliff requirements forecast for ;nfra—RVN serv-
ice called for one C-130 weekly To transport eng}nes and propellers
between Ubon Roya! Thai Air Force Base and Tan Son Nﬁuf Ai} Base,
SVN.  With no infra-RVN U.S. Air Force C-130 aicliff programmed

and the JOQ jorecast requirements in RVN, it was agreed that the |
Tactical Air Command's réfa#ional squadron'sl(773 Tactical Airtift
Squadron) re%urn +o CONUS would not degrade The exlsting SEA 2ir-
Pift capaballfies. The VNAF airlift of cargo from the Air Logis-
Tics Command - (ALC) depot af Bien Hoa was being moncTored by the
Transporfa#lon division on a daily basis. For Thls reporting pern—
od there was an average daily backlog of 92, 212 pounds in the Hsil—
tary Air Transportation Terminal (MATT) at Bien Hoa. An average

of 37,748 pounds of cargdo was being airliffed from the Bien Hoa

MATT daily. U.S. Air Force C-130s flew missions eight cays in
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support of VNAF with an average of 30,609 pounds air!ifted each-

say. '

Engineer Division, J-4, Priﬁc1oal Fun;Téons and Activities

| (n ThénEngLneer'Division was formed as a ba%f-éf the J-4
staff, Hq USSAG/TAF for the purpose of providing the ACS, -4 an
arm to insure a capability fo monifdr; assess 'and develop engineer
support reQeremen#s in accordance with new or moc¢ified proérams,
current operaTioné and contingency plans.In support of Hq USSAG/
TAF. The task of gathering engineér-orienfed inforﬁafion commenced
on 10 Febrﬁary 1973, Liaison visits Qere madé +o subordinate head-
quarters to make confact and establish reiaTionships.l Information
vas collected trom all available sources as regards the engineer
environment and The reposifory of base data wes created. During the
first eight weeks, The division provided input o various plans,
pol icy and function statements generated by the ACS, J—4 S$taff;
+he most significant of these being Appendgx 5 to Annex D, Bese
Development Plan, of OPLAN J-0001. Briefings weré prepared and
presented To +he ACS, J-4 and, the command group cove?ing the
engineer envirgnmenT in Thailand, principal funcfibﬁs,and current

14
actions of ‘the Engineer Division. .-

T4
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COMMUN [CAT IONS-ELECTRONICS
E_Al] communications réquired Té support fhé.new USSAG/ TAF
Headquarters were operafioﬁél.on 15 February I9737 During Thiﬁ-re—
porting period, nuheroué problems were experlenced with +he.Au+o—
matic Secure Voice Communications (AUTOSEVOCOM) service provided
to the USSAG Headguarters. This degraded service was.due to mar~ |
ginal equipment performance, inexperienéed operaTors,'and poor
qual ity :ohg}haui éircuifs. Customer familiarization with the

manua! operation was also a contributing factor.

The problem of inexperienced operafors was resolved'by
expediting The reassignment of two well qualified operators from
Da Nang, RVN. In addition, Army persohnel from RVN provided TDY

assis%ance for a period of two weeks. During the ﬁeriod 5 through

ey

10 Mzrch, a special AFCS technical evaluation team arrived Yo iden—‘
?ify the system problems being experienced with the NKP AUTOSEVOCOM.
operation. As a resulf of their visif, all margiﬁa! equipment was
identified and brought to peak operating condition. Several sub-
standard long-hau! circuits were also identified. '+hese circuits
were re~enéineered to insure optimum performence. A special cus-
tomer service desk was also esTabligﬁed for selected AUTOSEVOCOM
customers. All of the above actions resulted in a marked improve-

|
ment in +he service provided to the USSAG AUTOSEVOCOM customer.

USSAG HQ1's

(U} USSAG HO!'s were prepared covering the Emérgency AcTicon )
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Console (EAC) and Address indicating Groups (AlGS). These docu--

ments were Being staffed and were to be publ}shed'in'April 1973.2

Communications-Electronics Annex 1o USSAG Operations Plan

(U) In early March 1973, a Communications-Electronics (C-£)
Annex to The'prOpﬁsed USSAG Operaf}oﬁs Plan, JOOOI, entitied
"Talon Eagle" was written. This was the first plaﬁntng document
written by.the C-E Statf. The annex prescribed C-E support tor
CU.S. Adr and Naval combat activities in support of U.S. inferests
throughout -SEA. The annex (in draft) was‘coo}dinafed.ﬁifh the C-E
Diyision USSAO, Saigon, RVN, by the Deputy Assistant Chief of_STaff,

C-F on 28 March I973.3

JCRC Communications Support

(U) All JCRC communications requiremenfs-finalizéd by 3li
March were reviewed b§ COMUSSAG/J-6 for validity, interface with
existing systems, and practicality. JCRC requirements for host
and base support were presented to the base Commuqicafiéns—
Electronics-Meteorological Board (CEMB), for host vaiidafion.
Pacific Communications Area engineeriﬁg and installation assisi-
ance was authorized at COMUSSAG/J~6 request, tTo assisTIJCRC finzl-
ization of radio requirements, to celect an antenna site, anc fo
ascertain compaTabilf+y within the JCRC radio net sfrucfure. JCRC
call sign and‘frequency Eequesfs were validated by COMUSSAG/J -6
and assigned by COMUSMACTHA! during this periods COMUSSAG assisv-
ance resuited in a temporary lozn To JCRC of two AN/MRC-108 radio

sets from Det |, 56*h Combat Support Group at Udorn for a fielc

(This wvage ie unocecsified)
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which weré in Thé line 6f,slgh? beTweeﬁ the antenna and low eleva-
tion satellites. Cost egfimafes werejdeveloped and CINCPAC ap-
provai sought for This upgrade. ]nAThe interim, mid-March, USSAG
and JCS determined 3 requirémedf gxis#éd +to develop a'C§mpass Link
receive capabilif% at NKP. This coulid néf be accbmpiished using
the AN/Tsc—54} therefore, the requirement for an AN/MSC-46 at NKP
again became evident. On 29 March'I973 JCS Tasked‘fhe.Defgnse
Communications Agéncy (DCA) to develop the sysfems'soluTion to
provide a Compéss Link receive capability in SEA. DCA was to re-

port their findings and recommendations by 8 April {973.5

Blue Chip Communications

(L) Two electronic positions, dedicafeé +o the four RVN
Military Regions were deleted on 24 March., This resungd in two
positions being available To support JCRC. The communicafions
boxes were rewiréngO satisfy the JCRC requirements. Tﬁese
actions were compfefed on 30 March 1973, A ho% line fo the Udorn
remote radio site was added to the Blue Chip communications center
+o facilitate coordination in working the ABCCC secure teletype
line. This was complefed on 4 March l973.6 .

..
-

SACADVON Communications

Uy A non-securé hot!line was added befween SACADVON and Det
|5, Ist Combat Evafuafibn Group &t NKP. AT the same Time, Det 15
waé removed from the circuit between SACADVON and Det 27, |Ist
Combat Evaluafién Group, NKP, and 2 separate hotline wes estab-

| ished befween Det |5 and Det 27. This resulted in better



coordination between the above sites.

by 28 February t9?3.7
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. Both actions were completed




' FOOTNOTES

CHAPTER V

Rpt (S), USSAG/7AF (J-6), !5 Feb - 31 Mar 73, Subj

- ical Report (U}, GDS-31 Dec |98i. '

(Tobs pege 12 ruglaeeifizd)

: Histor-

106




107

CHAPTER VI
:rawr C‘A.\.umw RESaLum.\J \Emer’

Qrganization

(U) The Joint Casualty Resolufioﬁ Center (}CRC)‘was estab-
I ished on 23 Januéry 1973 as afJoinT Task Force by the Commander
in Chief, Pacific (CINCPAC).! The unit would be under the opera-
fiona! command of the COMUSSAG,‘ahd Qas To operéfé under a JCS
_ approved mission and JTD. ) .

(U) The JCRC was organized under the command of Brlg. Gen.
Robert C. Kingston, U.S. Army. General Kzngsfon has spent consid-
erable time in SEA, mostly in.command asslgnﬁenfs. ‘Prior to estab™
lishing the JCRC, he was Deputy Commander of the éecond Regional
Assistance Command, Military Regio; It, in Vietnam. 7 .

{U) The JCRC was an outgrowth of servicg~efforfs to identify,
document, and maintain records of personnel kﬁown and suspected To
be Missing In Action (M]A) and Prisoners Of War {P6W). This activ-
ity was an on-going function since combaf operafiéns begaﬁ in SEA.
These re;ords were cenfrally maintained by the Jo:nf Personnal Re-
covery Center (JPRC) in Saigon, RVN, beglnntng 1n 1966 When the
JCRC was organized in Saigon on 23 ganuary 1973, the records of the
JPRC Qere turned over to the new organization. .Oh 15 February 1973,
the jCRC relocated to Nakhon Phanom Royal Thai Air Force Base, Thai-
land. This base is centrally located to all the areas in which

JCRC was to operaTe.2 Although an advance par¥y moved as early as

28 January 1973, the headquarters became operational at NKP on



15 Februar t973.3 The'sma!l advance parfy had coordinated space,
Y .

support, +ransportation, and other initlal requirements.

Mission

() The mission of the JCRC was 1o reéoive the é#afus.of the
U.S. MIA and Bbdles Not Recogered (BNR) personnel Thréugh the con-
duct of operaflons t+o locate and 1nves+nga?e crash and grave sifes
and recover remalns, as appropriate, fhroughou? SEA 4_ The critical
phrase in +his mission was "Through the conduct of opera+ions.

The entire.operation was fo be humenitatian- in nature and was
specifically tailored To facilltate the field operaTlons and to
achieve maximum professional accomp}ishmenfs.

() To understand The scope of The.JCéC mission, the work-
load could be éxpressea in terms of Tndividuals and fh The numbers
of crash sites which would have to be located and iﬁspecfed. As
of 31 March 1973, just under 1300 men were carried as missing in
action and jus# over‘an additional 1100 had been dgc!ared dead by
their service, although remains were noT‘recoverea, The specific
figures constantly changed as new Tnférmafion becaﬁe available or
+he services changed The sTaTuslof their Individué{s. These
approximately 2400 Americans were _in the MIA/BNR cafegories
t+hroughout SEA: i.e., South Vieftnam, North Vietnam, Laos, and
Cambodia. 0f the 2400, approximately 1000 were Alr Force perseon-
nel; 700 Army, 400 Navy, 300 Marine Corps; and the remainder were
civilians.. Most of the missing in ac#ion-were'from the Air Force,

with the mzjority of these missing over Norfh Viefnam. Most of

(This page is onelaanifiad
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those kiITed,‘buf remains not recévered, were from the Army, the
majori%y of.which were in South Vietnam. | |

(U) Tﬁé other means of explaining the +ask ahead.was by the
number of crash sites In thch there were unaccounted for person-
nel, since 78'§ércén# were The result of air crashes. There wére‘
over 1000 such crash sites invéiving over 50 differepf'fypes'anq
models of éircrafT. ‘Thetnumber varied from nearly 400 in NorTh
Vietnam to less than 20 in.Cambodia. These crash sﬁfes were on
mountains, in jung!es, and The mény other types of rugged terrain
In SEA. Appquimafely 150 ot the crashes were at sea.A The task
would become even more complex since over 90 percent were In areas.
under confro] of The ex—belliger’en'i‘s.5 TSee'Figure 2%).

(UY ‘In planning for field operstions, JCRC used the follow-
ing assumpfiohs:

~~The Gﬁvernmenfs of Vietnam, Cambodia, and Laoé would co-
operate with the U.S. by conducTing or participating in casualty
resoluTion‘dﬁefaTions. |

»-Thelceage—fire agreement would include milifary ceilings
i} the RVN, Laos, and Cambodia, but JCRC operations would bé exempt
from these |imitetions.

-—Cease-fire agreemen+ vidTaTion risks and casualty risks for
U.S. personnel would be minimized.

--Conditions for:coordlnafion with enemy forces would be pro-
vided under the terms of the cease-fire agreement.

--Liaison officers would coordiﬁafe in-country activities

through CINCPAC Senior Military Representatives or American

(Thls pege s vucassificd)
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Embassies.
—-JCRC activities would be authorized in North Vietnam.
. --JCRC Téaﬁs would be authorized access fo all'ﬁerfinenf areas
of SEA +o conduct casual+y fesoluTion opefaﬂons.6
(VB To accbmpliSh the casualty reso&ufionlmission, the JCRC :
. would have to ha@e the auThoriTy to operate in the countries where
MIA and BNR personnel are-locaTed and have fuli‘cooperéfion §f each

of those governments. Article 8B of The text of the "Agreement on -

Ending the War and Restoring Peace 1n Viéinam" stated that:

-The parties shall help each other to get 'in-
formation abd>ut those military personnel and for-
eign civilians of the parties missing in action,
+o determine the location and take care of The
graves of the dead so as to facilitate the exhu-
matjon and repatriation of the remains, and to
take any such other measures as may be required
to get information about those still considered
missing in action...”’ '

(U) Genera! Kingston was to be assisted by liaison officers
who hopefully would be allowed fo locate in Hanol, Vientiane, and
Phnom Penh. In Salgon, the JCRC maintained an officer as a point

of contact with the DAO as a means of providing direct communica-

tions with thé four party Joint Milivary Team.8

Functions

(U) The JCRC was organized under a dual deputy s?sfem. The
Deputy Commander for Staff Operations was responsible for the Staff
Planning and Coordination. The Deputy Commande} for Field Opera-

+ions supervised the field uniis. I+ was also felt that additiona!

(This pags iz opuclassified) . . . -
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.commenf was Qarranfed 6n'Th; functions of four of the staff
-elemenfs. (See Figure 25)}.

- ~-The Pub}ic Affairs Officer was fo provide'all available
information on JCRC acfivifiés to the B;ngkok !nforﬁafion Office
headed by the PACOM Pﬁbiic Aftairs Offiéer for_SEA. One officer
in that office was designated as a casualty reso[uflqn.poinf of
contact and he was in cons%énf contact with the JCRC on all
casualty resolution matfers.

--The. Casualty Data Division assembled, correlated, and
analyzed aQaiIabIe information on personnel who weré missing in
and around crash and burial sites. The functions of this dfvi—
sion included data analysis, photo inTerpre+é+ion of aserial photos
of crash ;ifés; deye!opmenT of.cfash and grave sites in which JCRC
operated, and maintaining casualty Eecords of Tﬁose who were MIA

aT one time or another during the conflict.

--The OperaTuons Division was charged with The normai functions

of operaTIons, plans, and communications. It also had a Public
Communications Branch which provided staff assistance in the

developmeni of zlt-source media in +he host countries in an effort

to obtain additional information concerning ¢rash and burial siTes.

-
-

(U) The major subordinate elements involved in field opera-
.Tioﬂs consisted of two control +eams, one oriented toward opera-
tions in Vietnam and one foward Léos an¢ Cambodia. These control
+eams provided command and control to casualty -resolution field

teams of five men each, and were To have operational command of

(This page is uuclasaificd)
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all augmentation and specialisfs needed to accompfigh the mission.
The Iaun;h team had the job of launching, supporting, and extract-
ing Thetfield téams and-pnovided for requisite air, communications,
and iogisfics support. |

(U). The field teams, composed mainly of Speclal Forcés qual-,
ified U.S. Army froops, constituted nearly half of the JCRC
strength which numbered approxlmafely 150. The skf!ls acquired

by the special forces training was of paramoun? 1mpor+ance in this

" humanitarian opéraTion since it was anticipated ?haf the field

teams would operate in the extremely rugged and difficult fterrain
of SEA for prolonged per+ods Their training aiso assisted in
working harmonlousiy with the indigenous pecple of the various
countries. Each of the casualty resolution Tecms consusfed of an
ofticer, a radio operator, an interrogator, a medic, and a general
duty aséisfanT +o the officer in charge. The field-+eams would be
augmented as required, by Air Force crash investigafors, ordnqnce
demol ition experts to disarm unexpended ordnance ;Qd booby traps
near crash sites, and by indigenous forces who were to assist in
The seérch and on-site operaticns. The JCRC pogsegsed Il organic
fietd teams with a possible augmentation of 10 more ‘rom the st
Specia! Forces Group on Okinawa, and 16 teams from U.S. Special
Forces assefs in Thai!and.IO (See Figure 26).

(U) The Central ldentification Laboratory, Thailand, (CiL/
Thai) located at Samae San befween U-Tapao and_SaTTahip in South-

orn Thailand, was under the operational control of the JCRC. The

ClL/Thai was organized into an dentification Laboretory end eight

(1is pege e unclacrified)
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five-man recovery teams which woula accompany the casualty
resolution field teams. The field teams were to be utilized as
separafe entities in‘The search operations for selected loca-
tions, or deployed'in a cluster arrangement. The cluster concept
would be used if a number of concurrent and consgéuTive crash/
~grave slite operations were located in one general area in the Qi-u
cintty of-a'forward operafing base adjacent To an air strip which
could aCcomhodaTe arrival, resupply, and deparfurg aircraft. The
cluster concept provided 3 single'afea of concentration, allowed
for maximum advantage to be faken of predicted climgfic and
weather chles, maximized the use oflhelicopfers by short but
trequent missions To support several feams In one area, enhanced
+he command, control, and communicafioﬁs support of a ﬁumber of
field teams from the central opgrafing baée, facititated logis-
+ics and reduced The insertion problem of the augmentation
épecia%is+s (Ordnance Demolition Teeams, Crash Investigators,
Documentary Photogrephers, and CiL/Thai Recovery Teams).

(U) A review of the steps that wduld be involved in the
recovery process follows: FirsT, The césual#y resolution staff
would develop selected areas for search and investigztion basec
on known crash and grave sifes. “The detailed planning and coordi-
nation effort using all available information would culminate in
an aerial search of The.area, it authorized. This combined
research would be followed by insertion of The forward operating
hase and later the field teams and augmentation. The detaiied

search and inspection would follow. The results of each of these

(Tbia page i nudlsssifi=d)
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missions would be carefu&ly doqumenfed; Upon compléfion o} the
search and investlgation process, +he +eams and forward operating
base would be extracted. Remains that have been located would be
fiown to the CiL/Thai for \denflflcaTlon and Transfer to the
appropriate service in the U.S. After analysts and recordlng, a
detailed report would be forwarded to the serv:ces, +o assist in
final defermination on status of the personnel .

(U) There were to be five key prinéipies of operation thaf
pertained to the JCRC's operation. First, the JCRC would be
strictty a humanitarian onganiza%lon. The unit WOQId be totally
open in iTs.miSSIé;s. Second, the JCRC casualty resolution. teams .
would not bpera#e in a hostile environment. ~Third, international
assisfance-ana'indigenous assistance would be viTa[ to the mission,
but on-site invés#igafion and inspection would be accompl ished by
U.S. specialisfs. Fourth, +he JCRC would be manned by  the most
motivated, dedicated, and professional personnel available in The
Armed Forces. Lastly, the JCRC would be flexible-in its planning
and field operations fo allow tor adaptations based on changing

' . . Il
parameters and unexpected situations.

CINCPAC Briefed

(Uy Shortly after JCRC's a:rival at NKP, General Kingsfon
de%ar?ed for Hawaii, where he briefed the Commander In Chiet,
Pacific Command on the progress fn estabiishing the command and fo
discuss his conception of the tasks ahead in césualfy resolution.

He also briefed the CINCPAC staff and the component commanders,

(1 puge 13 vucleenificd)
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CINCUSARPAé, CINCPAéAF, and CINCPAC%LT. On his return trip,
General Kingston visited in Okinawa with the Ist Special Forces
Group and 7th‘Psychoiogicai Operations Group, both charged with
tasks in support of césualTy_resolufion} Upon his return, the
General ﬁersénal!y carried out the liaison requirements with The
Embaséies fn Thailand, Republic of SouTh Vietnam, and Laos, and
with the senior military cpmmanders in SEA_.I2

(U) After the JCRC was established at NKP the JCRC staff
spent Thé remainder of the reporting périod updating data on -
personnel MIA and BNR and developing plans and operations Qsing
s ceries of letters which provided written command guidance on

casualty date, sfaff operations, and field 0perafions-l3, 14, 15

Administrative Division .

(U) Major Thomas F. Ryan, U.S. Army, was the Division Chief

“for Thé entire period covered by this reporf. Tﬁe primary activi-
+ies of the division during this period were o procure highly
qualified,.mofivafed, and professional personnel and to carefully
analyze personnel authorization requirements during this formative
period of the unit. The initial intent on persondél procurement
was to fill +he organization from Service assets of MACV. Approx=-
imately 70 percent of the unit's manning was realized from MACY
redources. The remaining requirements were tforwarded to the
appropriate Service for action. 'By 28 February, 76 percent were
present for duty out of the 139 personnel spaces authorized. By
3] March, 117 perscnnel were present for duty out of The 154

authorized, or 76 percent of the authorized positions were filled.

{Thuis p&gc‘ia poclesified) :
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The Servi;eg-had identified an additional 23 inaiviéuals fér
assignment. The remaining !5 positions which were not projected
'tnciuded interrogators au?horlzed in the field teams. Major Ryan
malntained direcf I|a|son with SerV|ce Personne] Offices 1o expe—
dite mann;ng

(U) The initial personnel authorization for fhe JCRC, was
45 officers, 63 en!isted and +wo_cnv1{lans for a fotal of 110
spaces.17 (See Figure 27 ). On:29 Januéry{ JCS appfoved the Joint
Manpower Program and several addifiénal requests, increasing The
it To 49 officers, 88 enlisted and fwo civilians, for a total of
I39.[8' On |5 February, General Kingsfon comp}e*ed a review of ex-

isting authorizations and requested an increase of 12 posiﬂons.19

Requests for two addtflonal spaces foi!owed on 16 February 20, 21
On | March, an increase was auThorlzed by JCS To a +o+a| of 154,
consisting of 56 officers, 96 enlisted, and two C|v1]1ans 2? On
2 ‘March, General Kingston requested authorization for 25 local
national civilian spaces. "Approval of this reguest was recelved
from JCS on 3! Mar‘ch.23 'This increased the fotal personnel author-
izations fo 179 spaces. |

(U) During the reporting period, there was 2 continuous in-
depth review of +he mission, organization and function of The
JCRC. This review fook into account changes in operationai con-
cepts and new requirements as the unit evolved froﬁ_a conceptual
unit info.a fully functioning oraganization. ({5ee Figﬁres 288 293,

The manpower requirement study was continuous to meet actual re-

quirements and to eliminate previously authorized positions which

(This pege s woclassifisds
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were found not to be misslon essential. This study was being
concluded at the end of the quarter for further recommended

amendments to the JCRC personnel'au‘rhorizaﬂon.z4

Casualty Data Divisfon

{T)] MaJor Fredwin M. Odom, U.S. Army,_was Division Chief
untit 29 March i973 when he was replaced by L. Col. Thomas E. - ‘
Stout, U.S. Army. The Casualty Data Division (named lnTeltlgence i
Divislon until 5 March) was formed concufrenfly with Thelacfiva—
t+ion of The JCRC_Sn 23 Jaﬁuary. Eight of the 15 persgﬁnel fbrmer-
iy assigned fo the Joint Personnel Recovery Center formed the

nucleus of the D'wisic\:n.'?5

Operation Homecoming

(u) The ma jor projecf.during t+he period of This.réporf was
the rofe as @ majér participant in OPGFETIOQ Homecoming, the repa-
friation of U. S POWs from Viet COno and NVN cap+|v1Ty A two-man
+eam was detached to the Joint Homecoming Command Post, Clark AB,
Philippines, for direct participation in the operation. The re-
maining portion of the Casualty Data Division provided continual
support from fhe JCRC Headquarters.

‘ The primary function of the JCRC representatives was To
assist all military Sefvices and State Department debriefers in
preparing +hemselves fo debrief uis. military/civilian aﬁd third
country national returnees during Phese |1 of Operation Home -
coming. The prime objective in mind was casualty resclution, JCRC

support Took on varied forms. The initiatly envisioned tesk of
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furnishing Essenfial Elements of Informéfion (EE1) to debrie%ers
was far exceeded. The effort saw parfiéipéflon by three JCRC ele-
ments or feams. - Each team was kept informed of special EE! and
furnisﬁed with various sﬁecial-lis+ings and information concerning
casualfy.relaféd daTa.:_One area underfaken by the JCRC teams was
the promoT!on of the commonality of purpose of this j&inf etfort.”
In this regard JCRC furnished each debrtef|ng team with full POV /
MIA data-on members of the other Services. The tools which were
-used were SpeC|al Collection Program Print-outs, Defense Intelli-
gence Agency PhoTo IdenTification Books, and Special Printf—outs
and information from +he_§ndividﬁa1 JCﬁC teams at NKP and Saigon.
sP6 Juergen K. Buehring provided some special assistance 70 the
State Department in that he personally condué%ed Thé debriefings
of two German Nationals and fwo Thai Nationals. fhe NKP teams pro-
vided invaluable services to the gfforT by providing key questions
tor each returnee. ’Since t+he impracticality of transporting all of
the docsiers o Clark AB was long since decided agéinsT, the Clark
AB team relfed heavily upon the NKP team for special requests for
information and remained in constant cbnfac? with Tﬁem. The NKP
+eam's swift response to épecial requests was most timely and
effecﬂve.26 -
The Saigon Team efiort was centered around providing

" +he POW release date information to The Operation Homecoming Com-
mand Post through the Clark AB team. As 2 resqlf of their effortv,
JCRC "scooped" all other agencies by providing The‘firsT release

ligt. Gubsequent releases were also sent in the same fashion fo
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verify the sccuracy of hard copy Te[égraphic messages used .in
deference to telephone conversations. Further, Lt. Cmdr. Michael
T. Drew assisted in the debriefing at the American Embassy/Saigon

of Canadian National, Marc O. Cayer'.,z7

Organizationai Change

(U) An organizational chaage occurred on 5 March 1973. The -

Casualty Records Division was redeaignafad the Qasua]fy Records
Branch, a sub-eiement of the Casualty Data Division. No change in
manning was involved. The purpose of this reorganization was to
bring all. data on MIA/BNR under.one staff element,- whgch conslisted
of four branches: Casual+y Recorda, Photo In+erpre+aTion/Maps,

Site Development, and DaTa Analys:s

(Uy in March the Commander, JCRC authorized direcflconTaCT
between casualty resclution records offlces and the Service casu-
alty offices at Deparimental level. Direct telephone contact pro-
vided rap:d and responsive exchange of information concerning
individual MIA/Killed in Action (KIA) cases. This channel was used
tor reconciliation and purification of records and did not replace
normal channels concerning maiters o{ policy or status resolution.

(U) The casualty resolution records, inherited from the JPRC,
were designad to support the combaT zone mission of recovery; i.e.,
to ldenflfy and locate living U.S. POW/MIA. Conversion and re-
~orientation’ of these records o The Joint Casua|Ty Resolution
mission began on > March wi#h the reorganization of the Casuaity
Records Branch. The purpose of this review was to determine what

additional informafion was required from The appropriate agencies.
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Review of Navy and U.S. Marine Corps records was largely complete
by the end of The reporting period. Air Force and Army records

cont inued to be reviewed.

Ogeré?ioné

(Uy Lt. Co}. Robert E. Cléveland,'U.S. Marine Corps, was the
Operafioné.Division Chief duriﬁg Tﬁis reporting period. The ﬁ?imary
activity of the Division during +hé period was to develbp plans and -
coordinéfg';elafed actions lmplemenfing %he Commander's Guidance on
Casualty Da{a and the Commander's Guidance for Field Operations.
The Division assisted in field +§am Yraining and coordinated casu-
alty reé@luTibn matters with The Deputy for field Operations.

(U} The Communications Branch worked closely with the supply
officer to establish communications requiremenfs for field +e$ms
and to obtain the required equipment. Flanning aﬁfions for the
JCRC Operations Center at 7th AF TACC (Blue Chip) wes completed.
The Public Communications Branch became opera?ioﬁa[ with The arriv-
sl of the Branch Chief on 27 February, followed.by.his assistant a
week lafér.. The following coordination Trips were-;omple#ed o
establ ish points of contact and to discuss concepfé for public

communications plans:

--Okinawa (7th PSYOPS) .~ 2B Feb - 5 Mar
-~-Bangkok, Thailand 12-14 Mar
--Vientiane, Laos . 25-26 Mar
--Saigon, RVN 25-28 Mar

8y 31 March 1973, public communications plans for Laos and RVN had

(ol puge 14 urclascificd)
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been complefed.and were prepared fof final submission for appfovaf.

(Uy The Graves Regisfrafion Officer {GRO) directed his ini-
+ial efforts To Tra:nlng field team personnel on the technigues of
remains |den+|fica+|0n and the lmporTance of fhorough documentation
as to the Iocaf}on, haqdling, identification and preservation of
remains sighted af crash)grave sites. Additionally, the GRO pre-
pared equipment lists and decumen?efion requiremenfs for Grave
Registration Field Team personneI; In March, JCRC esked MACTHAI.
~ fo query the Royal Thai Government (RTG} for Trainfeg areas to
exercise the field teams and their equipmen‘f.29 The RTG approved
+he request and named Nong Takoo, Phu Wiang, Phu Kradung, ang Ka,,
Nam £hung Dam, and Loeng Nok Tha as the tfraining snTes However,
the RTG approval was contingent upon the -ac+ ThaT no tive firing
of weapons or demoIiTions would be conducfed.i

(U) On 24 March, in response o a USSAG request, CINCPAC |
attached three U-21 aircraff for-dedicafed air support (adminis-
+rative, liaison, and operational) to The JCRC. 3'_ These assefs,
expected in. lete April, were to be assigned fo +he 70th Avnafton

DeTachmen# in Bangkok and under The operational conTroi of and

collocated with the JCRC Headquarters at NKP.

Automatic Data Processing

. (u) Lt. Cdr. Henry W. Schmauss, Jr., U.S. Navy, was The
Division Chief during this reporting neriod. As the JCRC was
being establ ished, & team from CINCPAC was in +he process of con-

verTing & data base known as Bright Light from Modular Data

(Ihis page is uuclzssificd)
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Handl ing Sys%em (MODS) language programs to Common Business’
Oriented Language (COBOL) programs. The conversion was neces-
sary because NKP did not have The_MODS cepability. The BrighT
LighT-SYSTem contained a variety of information on POW biogra-
phies, crash 5|+es, and POW camps. Prior to the release of the
POWs, the particular |n+eresT was biographlc lnformaTlon . Since
+he release, the main interest swifched +o crash snfe information.

~ On 28 February, the COMUSSAG asked CINCPACAF to provide
assisTance in obtaining adequate documenTaTnon for sys#emS‘mainfe—
nance, thereby allowing USSAG to accept program maintenance re-
sponsibilify for The Brlghf Light System. 52 Through a felephone
conversation, an agreemenf was reached whereby CINCPAC and USSAG
would sharé.fhe documentation and each would document portions of
tThe programl This was of par#icular‘impor+ance o JCRC becauge
of ifs use of The system.

(U Earty in March, the deéirabilify t+o use tThe computer +o
plot crash sites was discussed. After analyzing THe Eequiremen#s,
external expertise was soughf in by name requests for CapT. Howard
L. Parris, U.S. Alr Force, and Mr. Paul Haydostian o be placed on
temporary aufy +o the JCRC for a period of 90 and_BO days, respec-

rd
Tively.’s’ 24

Captain Parris was;educafed and experienced in
opera+ions resear;h/sysfems aﬁalysis technigues, especial ly re-
lated to computer applications. Mr. Haydostian, a civilian em-
ployee of Computer Services Corporéficn'under United States Agency

for International Developmeni (USAID) contract, was specifical by

requested 1o assist in prinfer plotting capabil ity for its crash
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olte files. CINCPAC appfbved both requests.

(u) LaTe in February, it became apparent that the JCRC
needad an organlc key punch capability. A request wee made 1o
CINCPAC for auThorlfy to lease an 1n+ernaT|0naI Business Machines
(IBM)A029 key punch machine.35 This requesf was also approved.

(W) On 7 March, the first COBOL update was aTTempTee and
revealed major problems with some printouts, JCRC requested that
PACOM ELINT CENTER, Hickam AFB Hawa||, whlch was running parallef
in “MODS", continue processing until such time as JCRC prinfouts
were correcfed. On 20 March, e set of fapes arrived from CINCPAC
which were used to clear up the JCRC printouts. On 3| March, the
second attempt fto update was accomp | ished and the prinfout erbb—

lems were corrected. As an on-going project through March, minor

errors in information were being noted and corrected. By 31 March,

+he minor errors had been rectified and all changes in status due
to the relesse of POWs was enfered. During the period of fhis re-
port, 150 computer runs were used to provide 835 prinfouts (in

excess of 30,000 pages).3

Public Affairs

(4y The Public Affeirs Offieer, {+., Col. Llyle Barker, U.S.
Army, arrived et the JCRC on 27 February affer briefings at the
Office of the Assistant Secrefaey of Defense, Public Affairs
(ASD/PR)Y, and the CINCPAC Public Affairs Office in Honolulu. An
additional office space was reguested on |6 March to operate from

37

the office of the CINCPAC Public Affairs representative, The

(This page i pndassificd)
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purpose of this position was to provide a casuaify resolufion desk
in Bangkok to respond To media and publnc reques*s, and 10 provzde
a point of contact beTween the Embassy Publlc Affatrs staff and
JCRé This posnTton was approved by the JCS. Severa1 proposed
reieases on JCRC were forwarded 1o ASD/PA Through channels, for
clearance. Releases were made from Bangkok when clearance was
receIVed.38 initial coordlnaflon for documenTary supporf was

accompl ished in meetings with the Commander, €0lst Photo Squadron

Staff Judge Advocate

(U) The Staff Judge Advocate, Maj. Char[es Murray, U.S.eArmy,
arrived af JCRC on 3| farch. While enroute he spent two days at
the Judge AdvocaTe Offlce? USMACTHA[/JUSMAGTHAi aT which Time he
.was_briered'on matters perfajning o dege Advoca?e operaT!ons in

Thailar{d.39

Comptroller

(U) Maj. Donald Heacox, u.S. Air Force, was_AcTing Bodgef
Officer from 15 February to 28 March L+. Cdr. C. L. Humphrey,
U.5. Navy, arrived as Comptroller on 29 March JCBC was estab-
lished as a separately funded organization with The establishment
of 2 Unit ldentification Code (UJC) of 33011, Initial funding wes
$250 000 for the 3rd Quarter, Fiscal Year 73. The resource was

Operations and Maintenance (O8M), Navy funds and wes provided by

CINCPAC.

Field Elements

"

(U) One of the inifial actions of the field feams was 1o

(lm P“Bt i; uuc,l,&ﬂ&iﬁcd)
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establish a JCRC Field Team Standard Operating Procedure (SOP).4O

As teams received personne! the Train1ng program progressed

+hrough tive weeks. The enfire Tralnlng cycle would be repeated’

as new personnel arrived. LT Col - Frank Coillns, u.s. Army,
Vietnam Contro! Team Chief, and LT. Col. Jesse Yaden, U.S. Army,
Laos/Cambodia Control Team Chief, occupied these posiTnons

throughout the period ot the report.

ClL/THAI

() The Central ldenflflcaTlon Laborafory, Thanland
became opefafional on 23 March,4t under command of Lf Col.
Harold Tucker, U.S. Aray. Located at Samae San, Thaltand, the
CIL/THAI was assigned fo USARSUPTHAL and under operational com-
mand of The.JCRC. The cadre of the CfL/THAI were from the former

Saigon Mortuary UnIT.42

Dasfnnuulshed Visitors and Brlefunos

(U) Among the individuals briefed at NKP on the JCRC were

Dr. Rechfin,.ASD/TeIe-CommunicaTIons; Genera! Horace Wade, Vice

' Chief of Staff, U.S. Air Force; Lt. Gen. Corcoran, Deputy CINCPAC;

Covernor Sunan, Thai Governor of NKP Province; Mr. Seub, Deputy
Governor, NKP; Col. Amporn, NKP Provincial Police Chietf; Mr.

Lowenstein and Mr. Moose, staff representafives for the Senzte

‘Fo?eign Relations Committee; Brig. Gen. Russel! Ogan, POW/MIA

Committee, Office of the secretary of Defense; polonei Albright,
representative of teaaue of Families; as well as General Vogt,

Commander, USSAG and key members of the USSAG staff. In addition,

(Ttis pags is vucluexified)
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General Kiﬁg;fon briefed CINCPAC and his componeni commanders in
Hawaii; Ambassadors Bunker, Godley, Unger and Whitehouse and
their sTaffs; and the Embassy DAO's of Vietnam, Laos, and Thailand

and their s‘raffs.43
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- FOOTNOTES

CHAPTER VI

Hq USMACV 6.0. 177, 23 Jan 73,

Hq USMACY G.0. 543, 6 Feb 73.

‘Hq USMACV G.0. 671, 15 Feb 73.

Hq JORC Fact Sheet (U), undated.

Rpt (C), Hq JCRC, 15°Feb - 31 Mar 73, Subj: Historical
Report (U), GDS-1979. '

Ltr (U), Hg JCRC, 13 Mar 73, Subj: Commanc Guidance on
Casualty Data (U).

Ltr (U), Hg JCRC, 26 Mar 73, Subj: Command Guidance for
JCRC Staft (U).

Ltr (U), Hg JCRC, 3! Mar 73, Subj: Command qudance on
Field Operations (U). :

Rpt (C), Hg JCRC, !5 Feb - 31 Mar 73, Subj: Historical
Report (U), GDS-1979.

.
-

. lbid,

Msg (U), JCS to CINCPAC, 2922517 Jen 73, Subj: Joint
Casualty Resolution Center, Pacific Joint Manpower Program
3] December (972 (U). -

{lhis pags s poclassificd)
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23.

24.
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26.

27.

28.
29.
30.
31,
32.

33,

34.
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Msg (C), JCRC fo CINCPAC, 150745Z Feb 73, Subj: -Review of
Joint Casualty Resolution Center Joint Manpower Program (U},
GDS~1979. ' ' :

Msg (C), JCRC to CINCPAC, 1603527 Feb 73, Subj: Joint
Casualty Resolution Center Joint Manpower Program (),
GDS-1979. '

Msg (U), JCRC to CINCPAC, 160557Z Feb 73, Subj: . Joint
Casualty Resolution Center {(U). ' :

Msg (C), JCS to CINCPAC, Info JCRC, 0121207 Mar 73, Subj:
Changes to Joint Casualty Resolution Cenfer Joint Table of
Distribution (U), GDS-1979.

Msg (U}, JOS To CINCPAC, Info JCRC, 0215592 Apr 73, Subj:
Hire of Local Nationals for Joint Casualty Resolution
Center (U). - ' ‘

Rpt (C), Hq JCRC, 15 Feb - 31 Mar 73, Subj: Historical
Report (U), GDS-1979.

lbid.

Rpt (C); Hq JCRC, ! Apr 73, Subj: Operatfion Homecomfng Uy,
GDS-1979. - ‘ : '

Ibid.

Rpt (C), Hq JCRC, 15 Feb - 31 Mar 73, Subj: Historical
Report (U), GDS-1979. o

Msg (U), USSAG/TAF to MACTHAI, 200840Z Mar ‘73, Subj: Reques?
for Casuelty Resotution Sites (U). .

Msg (U), MACTHAI to USSAG/7AF, 020219Z Apr 73, Subj: Request
tor Casualty Resolution.Training Sites (U). :

Msg (U), CINCPAC to USSAG, 2422437 Mar 73, Subj: .Alrborne
Radio Relay Reguirements for JCRC (U).

Msg (C), USSAG to CINCPAC, 28190iZ Feb 73, Subj: System
Documentation for Bright Lights Capability (U), GDS-1979.

Msg (U), JCRC o COMUSMACV/Air Force Advisory Group, 2008252
Feb 73, Subj: Request TDY Assignment of Capt. Howard L.
Parris Jr., USAF (U). .

Msg (U), JCRC to USAID/SZigen, 2210012 Mar 73, Subj:
Request for Computer Assistance (uy.

(Thlbs page s ‘n;ckﬁnﬂkyd}
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36.

37,
38.
39.
40.
41,

42.

43,
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Msg (U), JCRC o CINCPAC, 280030Z Feb 73, Subj: Request
for Authority fo lLease Computer Equipment (U}.

Rpt (C), Hg JCRC, [5 Feb - 31 Mar 73, Subj: Historical

Report (U}, GDS-1979.

Hq USARPAC G.0. 119, 23 Mar 73.

rRpt (C), Hg JCRC, 15 Feb - 31 Mar 73,‘Subj:,‘H15ToricaI
Report (U), GDS-1979. o o

ibid,

(Tabe .o or o ctensified)
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CHAPTER Vil

" HEADQUARTERS COMMANDANT

Organization

() In November 1972, Col. |. D. Rothwelt, then Deputy

Commander/Operafiens, 377Th'Air Base Wing, Tan Son NhuT AB, RVN,

was designaTed tTo become the Commandanf for HeadquarTers USSAG/TAF.

. On 6 December 1972, Co|one! RoThwelI was a member of The |nformal
advance echelon at NKP whlch provided a central pOInT of lnferface
between the new headquar?ers staff and The host base. This role,
although consnderably expanded rema ined virtually unchanoed
throughout This reportisng period.I

(U A speeific funcffon served by Coloeel Rothwell was his
role as repreeenfafive for the COMUSSAG at briefings conducted by
COMUSMACTHA! and the U.S. Ambassador +o Thailand. These briefings
were required prior fo receaV|ng c0unTry clearance forlfhe USSAG
move to NKP.2 |

(U The erojecT to design, construct, and medify the facil-
ities at NKP for USSAG and its supporting units was designated
"NKP Facilities Upgrade." The Vice Commander,'56fﬁ.5peciei Opera-
tiaons Wing, was designafed.as'Base Project Director fo head a2 Tezam
of personnel from ali SBC|1OFS reqUIred to accomplish This Task.
The.Direcfor of Civil Engineering, 7AF, was assigned on TDY status
as the over-all Civi! Engineering'ProjeeT Officer who had tThe
suthority to act for both the 7th and I3th A% "This group of

people managed the construction/modification programs. Additional

(Thls peoge is tuechwaiﬁcd)
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personnel feom TAF, MACV; eed.ofeer-inferesfed egencies'wefe
placed on TDY at NKP fo superv:se and/or a551s+ in spec1alszed
areas such as supply, command/confrol faclllfy, and the requured
commdnicafione schemes: i

(V) Among Tﬁe‘persenneJ in Thelfnfermal.advance parfy at NKP
were persons deSTined To'ﬁe&ome members of the COmmandan+-+uthion
- 2 function that was essenTnalIy The ponnT of :nTerface between
USSAG and the host base unit,-the 56th Combat Support Group The
initial JTD for the Commandant funcTion_provided for budgeT, trans-
portation, supply, and e}ericel personnel ; however; iT rapidly be;
come apparent that the sTrecTureldid not parallel TheIaSspmed
mission. Therefore, a ehange was requesTed.é

- The redefined structure deleTea the transportation func-

Tion, reduced tThe supply section manning, and esTab!nshed 2 Head-
quarters Squadron Section. The re-structure was made pOSSIble as
a result of The Host Base Suppor% Agreement. The Headgquarters
Squadron Commander, First Sergeant, -and Supply NCO functions were
aligned to handie‘enlisfed personnel housing and édminisfraTive-
requirements that were not provided by the host baee. These serv-
ices were extended to all USSAG and support units regardless of
cervice; thus, Air force, Army, Navy, and Marine Corps personnel
were all accommodated within The USSAG Headquarters Squadron Section
aree of responsibility. The Headquarters Squadron Section was
Commanded by Maj. James E. Speight, with CMsgt. Robert R. Veselks
as First SergeanTAand MSgt. Jack R. Newmen as Supply NCO."SergeanTs

Vese! ka and Newman were amcng +he informal advance group at NKP and

(T wrre s anrlassifiad)
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were responsible for the establ ishment of Thé Squadron Qrdériy
Room functicns of bifléffng} admihisfrafign, and subply for a#ﬁ
enlisted personnel assigned to USSAG and its supporTIng units.
A group of 15 barracks were under The management of the Squadron.
Ai!ocaf:on of The barracks to sub—elemenTs such as Navy and JCRC
personne! .was also achieved, Of consTanT concern was the contin-
uous program to improve barracks I:vxng condifions, pgrficulariy
in the area of ajr condifioning. However, base power IimiTa+ion§
prohibit installiation at this time. The host base requested
command guidance on this matter from_JSAF.S

() Immedié?ely prior‘fo moveménf from Saigon, large‘
quanTiTies'of supplies &ﬂd:equipmen+ weré re?ro~gradéd 1o NKP ang
placed in a holding account for distribution to +the sTaff agencies
and supporf units of the new headquarters. The Supp!y NCO, as-
sisted by Base Suppfy personnel, managed the large quantity of
materie!, and established the basic supply accounting sysfem for

the entire headquarters. 6

Funding |

(W) The.USSAG was funded through the Pacific Conmand by
Operations ang Maintenance, Navy {0&M, N) funds. Since it was
considered prudent +hat the Budget Officer be conversant with
Navy financial management policies and procedures. Lt, Charles
J. Kice, U.S. Navy, was assigned TheAposifion. He reported to
NKF as a member of the inférmai advance group and accompl ished

the necessary preliminary taske prior o the move of The

(Tode e 4, Buclrasified)
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headquarfers

(Ul The in!TuaI amounf of funds provlded for the Thlrd :>
quarfer of Fiscal Year 73 was $500. 000. MACTHA was desugnafed
as The aufhorlzed accounting acTivITy for USSAG 0&M, N funds. 7
As of 3l March_l9?3, 5156,604.23 of the. O&M, N funds_had been _';
obligated. “ ' ' l | |

(w During January and February 1973 C;Ion was Taken Ta
establish channels of supporT wlTh The 56Th Combat - Suppor+ Group
Inter Service SupporT AgreemenT SD F85228—0009-3 was negotiated
between USSAG and the host base, and prOV|ded for reimbursabie
support in The area ot suppiies, equnpmenf utilities, conTracTuaL
services, facilities engtneerlng, and vehtc!e ma:nTenance _IT was
estimated that +he annual amount of reimbursable support would
amount o I. 034 million dollars.8

(W The maJor funding probiem encountered in eSTabllsh|ng
USSAG's operafion was in the area of civiiian pay. Since all
USSAG civilians were paid Thrﬁugh a Navy appropriation, They were
designated as‘Navy employees and could not be administered by the
local Ailr Forcé Civilian Personﬁel Otfice. As a regurf, the
Civilian Personnel Office, MACTHA!, agreed To service the USSAG
civilians, and the Accounting andﬁfinance Of fice at UfTapao agreed

to act as the paying acTiviTy.g

(T“Dh page 1t aucisseificd)




" FOOTNOTES

CHAPTER V11

Rpt (U), Hq USSAG/TAF (DT), 15 Feb - 3| Mar 73, Subj: Histor-
ical Report (U). Lo ' ' - .

Msg (L), CINCPAC to USSAG, 2700307 Jan 73, Subj: O©&M, N
Funds (U). . )

Rpt (W), Hq USSAG/ /AF (DT); IS Feb - 3! Mar 73, Subj: 'Hisfor{
ical Report (U). ' et :

Ibid.

(ks pngé is unclaseified)



AAA
ABCCC
ACCS
ACS
KFSC
AFSSO
ALC
APR
ARVN

ASD/PA

8DA

BSD

CAS
CBPO
C-t

CEMB

CHJUSMAGTHAI

GLOSSARY

Antl-Alrcraft ArtiHery :

yAnrborne Ccmmand and ConTrol Center

'A55|sfan¢ Chief of Statf . ;

f\_.‘ - SN

Alrborne Command Confrol Squadron : ;

Air Force Communlcafxons Service

Air Force Spec1al Secur:fy Otfice

‘ Air-Logistics Cormmand

Airman Performance RepofT.
Army of the Republlc of Viefnam

Asslistant Secrefary ot Defense, Pubiic

‘Affairs

B

Bomb Damage Assessment
Bodies Not Recovered

Battle Statf Director

c
Close Air Support
Consolidated Base Personnel Office

Communications-Electronics

Conmunications Electronics Meteorological
Board

Chief, Joint United States Military
Advisory Group, Thailand

(Thls pege i voclsesified)



CIL/THAI

CINCPAC
CcoBoL
COMINT

COMUSMACTHAI
~ COMUSMACY
COMUSSAG

CONUS
CROC
C3Gp

CTF

DA

DAOD
DASC
DCA
DCSLOG
oL

0o
DOB
DOC
DOCA

DOCB

Mi. Lipr

136 -

“Cenfrél ldénfificaf]on_LéboraTory,

b

Thailand

Commander In Chief -Pacific |
Common Bu51ness Orienfed Langmage
ComquicaTlpns:inTellngence

Commander, United States Mi!ifafy
Asstsfance Command Thalland

. Commander, Unlited States Mlllfary

A55|5Tance Command, VYietnam

Commander, Uaned States SupporT

Activities Group

Contlnental Un|fed Stetes
Combat Required Operaffonal Capabitities
Combat Suppart Group v

Carhier Task Force

D

DepqrfmenT §+ the Army
Defense Attache Office

DjrecT Alr SupporT.CénTer
Defense COmmunicaTions;Agency
Deputy Cmief of STaff;-LOQisfics
Director o% Logistics
Direstor of Operaficns

B-52 Operations Division
Command and Contrel Division
Air Detense Branch |

Tactical Alr Confro! Center

anetessyfie o



DOCH
DOCS
oo
DOO
DOOO
DOOR
DOS
DOX
DOXC
DOXW
OPA
DPM

DRSTO

DSA

FAC
FRriik

FyiMAT

(ﬂdq pege TS

[ 37

%argef Management Branch
SfandérdlzaTiOn EValuaffbﬁ Secfidﬁ '
Department of Defense |

purrenf Operations Divlsién

Frag Order Branch

Reconnalssance Branch
' Surface Cperations‘and Plans Division

‘AOperaTion.Prans Division -

Coﬁfingénc? Plans'Branéh
weapoﬁs-and'Taﬁfical Branch
Administration Sefvicesroﬁvision
Milifafy-Pgrsamnel Division

Defense Resources Survelllance an
Termination Office ‘ : "

District Senior Advisor

E

Fﬁergency Action Console
flectronic Countermeasures
Essentia! Elements of_lnforma1lon
Electronics Intelligence
Eiectronics Order of SaTTIe

-

[ lectronics Warfare Officer

F
Fforward Air Controller

Forces Armees Maticnales Khmer

free World Military Assistance Forces

n;dzmﬁﬁcd)



GCi
GRC

GVN

HF

HO

18
ICR
IFR
INC

INCO

INY
INO
INOC
tNOE
INOS
INT
INTD
INTT

ISSA

&

Ground Controlled Intercept
Graves Registration Offiéer
Goverhmén? of Vietnam

B

High Fredﬁency'

Headquarters Operating instruction

1

In#erna%ioﬁa!.Businéss Mé;hines
Coltection Requirements
lnsTrumenT'FlighT Rules

tntellligence Coilec?ion Div[sion
Intelligence Capabilities Branch
Intelligence Reconnaissance Branch
intelligence tndication Division
Operational Intelligence Division
Intelligence Capabilities Branch
Intelligence EsTimafes-Branch
Intelligence Situation Branch
intelligence Targets Division
Intelligence Target Development Branch
inteiligence Tactical Targets Branch

inter Service Support Agreement

(Tols prge is oopcisasified)



.JCRC
JCS
JGS
JPRC

JTD

KiA

LCO
LOC
LLORAN

LST

MACTHA1
MACV
MAP
MASF
MATT

MEDTC

MIA
MODS
MR

MSQ

(7o
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Joint Casualty Resolution Center

~Joint Chiefs of Staff

Joint General Staff
Joint Personnel Recovery Center

Joint Tables of Distribution |

. 5--

Killed In Action .

L

Launch.Control Ofticer

Launch_OperaTion Center

" Long Range Airborne Navigation

Landing Ship, Tank

M.

Mi.l ttary Assistance Comhand, Thailand

Military Assistance Cémmapd, Vietnam
Military Assistance Programs

Military Assistance Sé;vice Funding .
filitary Air TransporTaTibn Terminal

Mititary Equipment Delivery Team,
Cambodia ‘

Missing In Action
Modular Data Handling System
Military Region

Mobile Search Special

taasified)



NCO

NKP

NVH

OER
ot
0J7
O&M
08M,
OPORD
OPR
OPREP

QPSEC

PACOM
PAC

PATHMA

pPDO
PEC
FOW

PSA

N

(Lubs page
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| =

Noncommissioned Offlcer s
Nakhon Phancm
Nautical Mile

North Vietnam

0
- Officer Effecfivéneés,ReporT
Office of Infc;maﬂon -. |
On-The-Job=Tralning
Operafionsland Mainfenance
Operations and Maintenance, Ngvy-fﬁndé
Operations Orde; | |
Otfice of Primary Respénsibi;1¢y
Operations Report o

Operations Security

P
PPaci fic Command
Public Affatrs Otfice -

Pacific Transportation Management
Agency

Publications Distrlibution Office
Pacific Electronics-Intelliqence Center
Prisoner of War

Province Senior Advisors

vuclaceifted)



RLG
RMS
 ROE
R&R
RRA
RTG
RTS
RVN

RVYNAF

SAC,
SEA
SAM
SAR
SAOC
SDO
SEA
SEAC
SEADAB
SEASO
SECDEF
gl
SIGINT

SMAS

14
R
Royal Laotion Government

Ramasun

Rules of Engagement

Rest and Recuperation
Radio.Relay Aircraft

Royal Thai Government
Reccnnéissgnpe Tactical Squadron
Republic of Vietnam

Republic of Vietnam Armed Forces

s :
Sfrafegic:Air C;mmand
SouTheasT‘Asia
Surface—fo—AIE Mfssile _
Seércﬁ and ﬁescueA
Special Activities Office
Senior Duty Officer ’
Scutheast Asia

Southeast Asia Command

Southeast Asia Data Base

© Southieast Asia Support Command

Secretary of Defense
Special Intelligence
Signal Infelligenée

Special Mekong Air Sector

(r’nh Pagc is ﬂnd&»ﬁ-ﬁiﬁcd)



SPECOL

SUPCOM

TACAIR
TACAN
TACC

TAW
Y
TFA
T™