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1. It has been said that the failed coup attempt of Manuel Antonio 
Noriega on 3 October and the tragic shooting of Marine 1st Lt. Robert 
Paz on 16 December 1989, were the catalyst for Operation Just Cause.· 
But, in essence, Operation Just Cause was the end result of more than 
20 years of tyranny and injustice publicly. exposed on 5 June 1987, 
when the former Panama Defense Force (PDF) chief of staff charged 
Noriega with several heinous crimes. 

2. . After his declaration, the following two and a half years were 
marked by an incredible reign of abuses, suppression of the press, 
blatant disregard of rights guaranteed by the Panamanian Constitution · 
and the Panama Canal Treaty, and an endless litany of political, 
economic and military confrontations between the Noriega regime and 
the United States. · 

3. Intertwined within this crisis was a relentless war of words, 
misinformation, and disinformati6n, drawing the u.s. Southern Command 
Public Affairs community directly on to the front line. It is 
fitting that during Just Cause, the overwhelming success of the 
military operation was accompanied by an equally successful public 
affairs effort. · 

4. These public affairs successes were accomplished by a dedicated 
team of true professionals. While their names may never be recorded 
in history books, I use this after action report to publicly thank 
the men and women who from H-Hour on D-Day, through it all, made 
unparalleled contributions. 

Atch 
PA Team Members 

~~ 
RONALD T. SCO 
Colonel, USAF 
Director, Public Affairs 



DISTRIBUTION: 

sccc 
DC INC 
sees 
SCJl 
SCJ2 
SCJ3 
SCJ4 
SCJS 
SCJ6 
SCTA 
SCSJA 
SCSG 
HQDA/PA 
SAF/PA 
CHINFO 
CMC/PA 
OCAR-PA 
NGB-PA 
SCLO 
JCS/PA 
OSD/PA {3) 
Army War College/FA 
Air War College/PA 
Naval War College/PA 
Command and General Staff College 
Air Command and staff College 
Armed Forces Staff College 
Special Assistant to the Chairman for Public Affairs 
USARSO/CC {5) 
830AD/CC {3) 
USNAVSO/CC {2) 
MARFOR/CC (2) 
12 AF/CC (2) 
TAC/CC (2) 
CINCFOR/PA 
CINCSOC/PA 
CINCTRANS/PA {2) 
CINCLANT/PA 
CINCPAC/PA 
TRADOC/PA ( 10) 
AMEMBASSY PANAMA CITY/USIS (2) 
DINFOS {2) 
18 ABC/CC (2) 
7 ID/CC (2) 
5 ID/CC (2) 
82 ABN DIV (2) 
75th RANGER RGT/CC 
1st SOCOM/CC 
4th PSYOPS 
CHIEF OF MILITARY HISTORY {USAF, USA) 

2 



Just Caus~ Public Affairs Team 

LTC Robert Donnelly, USA, SCPA 
t LTC Robert Gaylord, USA, SCPA-SCN 

LTC Terry Jones, ARNG, SCPA 
LTC Ned Longsworth, USA, JTF-South 

~ LTC James Swank, USAR, SCPA-TSE 
MAJ Baxter Ennis, USA, 82nd AB Corps 
MAJ William Maddox, USAR, SCPA-TSE 
MAJ Tim Vane, USA, III Corps 
MAJ L. D. Walker, USA, 7th ID 
MAJ Ricardo Williams, USAR, SCPA 
CAPT Art Haubold, USAF, SCPA 
CAPT Mitch Toms, USAR, SCPA-TSE 
CAPT Felicia Travares, USAF, 24th COMPWG/PA 
CAPT Rocky Willett, USAF, SCPA 
SFC Ed Bala, USA, NCOIC, SCPA 
SFC Cecil Stack, USA, NCOIC, USARSO/PA 
SFC Mike Zimmerman, USA, SCPA-TSE 
MSgt Charlene Morgan, USAF, 24th COMPWG/PA 
TSgt Kenneth Pagel, ANG, SCPA-TSE 
Sgt Richard Foltz, ARNG, SCPA-TSE 
Sgt Milton Boyd, USAF, 24th COMPWG/PA 
SrA Tamara Jacobson, USAF, 24th COMPWG/PA 

Atch 1 



TABLE OF CONTENTS 

Executive Summary • . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . i 

DOD Media Pool •••• 1 

Lessons Learned. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10 

SOUTHCOM Media Center. • • • • • • • • • • • • • • • . • • • • • • • • • • . • • • . 14 

Lessons Learned. 17 

Media Aircraft Support. 19 

Lessons Learned. • • • • • . • . • • • • • • • . . . • . • • • • • . . • • • • • • 20 

Southern Command Network ••.. 24 

Operations & Television Programming .....•• 24 

outside Agency Support ..... . 27 

Pentagon Media Pool Support ...•.... 28 

Theater Public Affairs Interaction. 29 

Radio. 31 

Engineering •...•.... 32 

Key Lessons Learned ... 31 

Congressional Delegations and VIPs ...••.•.•.•.•.•.... 37 

Lessons Learned ••. 39 

Command Relationships. ................................. 44 

Other Issues. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ~ . . . . 49 

Reporting the Numbers. 49 

Women in Combat. 

Exclusives (?) ••• 54 
~ ' v Operations Vs PA. . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . 55 

:~ l Combat Photo Documentation. 56 

Mail, Hamburgers, & the Marriott Hotel ••••.•.•..• 57 



~ 

·. 

A • 

' v 

l 

. : .. 

EXECUTIVE SUMMARY 

Operation Just Cause posed some unique publ'ic affairs 
opportunities, challenged by both the fog and friction-of combat. 
The obvious international scrutiny of the operation found all 
public affairs assets ~s decisively engaged as any combat maneuver 
unit. 

While,there had been substantial prior planning for such an 
operation, no amount of planning can adequately prepare for all 
contingencies. Much of the day-to-day and hour-to-hour effort had 
to be supported by quick command decisions to cement the overall 
effort. · 

It also had to initially be accomplished within existing 
manpower assets: three permanently assigned active duty officers 
and one NCO; two recently·assigned active duty augmentees and one 
NCO; two reserve component officers; and one .civilian for a total 
of ten SCPA personnel. Seven additional reserve component 
personnel (three officers and four NCOs) from the Theater Support 
Element were also available and they were immediately pressed into 
service. (This does not take into account·component manning or 
public affairs officers (PAOs) deployed with their units.) 

The public affairs mission was two-fold. First, to inform the 
American people, through the national media, of the situation as it 
developed; .and second, to keep the internal audience informed of 
the developing situation, parti~ularly as it affected them. 

In order to accompli~h these missions, five specific 
intermediate objectives were established. These objectives .were: 
(1) Prepare for and support the DOD Media Pool; (2) Facilitate the. 
news-gathering efforts of the r~sident media in Panama; (3) 
Logistically support what was anticipated to be a minimal number of 
incoming media; (4) Commandinformation; i.e., keep the local 
community (military, dependents, retirees, civilian employees, 
etc.) fully informed of the situation; and (5) Be responsive to 
CINCSOUTH, CJCS, OSD, SECSTATE and Congressional requirements. 

These objectives are brieily outlined below. 

(1) This command's position was that the DOD media pool was 
unnecessary because of sufficient resident press. The command's 
fallback position.was that if pool deployment were a certainty, it 
should be a "fly-away pool," i.e~, one which would deploy with the 
CONUS forces, cover the deployment and then redeploy to the 
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States. However, SOUTHCOM was notified at H -8 (1700 hours) of the 
final decision to launch the pool. Having had an on-the-shelf plan 
(See Supplement) and experience with three previous media pools, 
the staff felt reasonably comfortable in initial preparations. 
However, there is never sufficient time to ade~ately plan for all 
contingencies. · 

Hostilities severely degraded the lines of communication and t 

the logistical support planned and in place for the pool. The . 
SOUTHCOM plan called for initial media pool reception at Howard Air 
Force Base. The pool would then move, via ground transportation, 
to the established media center at Quarry Heights. At Quarry 
Heights the pool would be met by the Director of Public Affairs 
and, situation permitting, the CINC, for a situation briefing. 

It was anticipated that the Bridge of the Americas and the 
ground route to Quarry Heights might not be secure at the time of 
the pool arrival. As a backup, the pool would move via helicopter 
to Quarry Heights. As it happened, however, the Bridge of the 
Americas was closed, the ground route was unsecure and Quarry 
Heights itself was receiving sniper fire. The pool was diverted, 
therefore, to Fort Clayton via helicopter (CH-47)~ No sooner had 
this aircraft touched down at Clayton than it was diverted .from the 
media pool mission to recover a downed OH-58 in the Bay of Panama. 
This priority operational mission left the pool temporarily 
stranded at Fort Clayton. On several occasions on Day One and 
early on Day Two, the pool experienced excess~ve downtime waiting 
for transportation, helicopters that were directly or indirectly 
engaged with the enemy. 

Serious decisions had to be made by commanders as to the 
employment of helicopter support--combat or media pool transport. 
This is an issue that will receive much public and private debate. 

Another serious degradation in the pool was its late arrival. 
The pool arrived at approximately H + 5 hours. The initial assault 
on targeted objectives was essentially completed. By the time the 
pool got launched on its first mission (delayed by lack of 
immediate helicopter support), it wasH+ 9 hours and the combat 
operations were gearing more to quick reaction, making media 
coverage very difficult. While there was sporadic fighting, it was 
impossible to predict when.and where it would occur. Just Cause 
focus had already shifted from combat operations to refugee and 
detainee processing, standing up the government, etc. The pool 
members felt they had "missed the war." 

A third concern expressed by the media pool itself was an 
alleged unwillingness, lack of trust, and lack of cooperation of 
on-the-ground commanders to support the media pool. The pool has 
also charged that they were subjected to a public relations agenda 
designed to meet the command's own political purposes. 

ii 



There were, in fact, conflld\ti~~ .. .:·~~ldance and actions that 
might have given that impression. For example, Rangers had. 
allegedly been ordered not to talk with the media. Many special 
operations personnel and equipment were off limits. Debate, even 

~ within the public affairs community, about the appropriateness of 
interviewing/filming wounded soldiers left the staff with unclear 
guidance. And the difficulty of access ~nto specific areas (even 

r, after it·had supposedly been worked through the chain of command 
from the top down), slowed down the movement of the. pool. 

It must be made clear, however, that no SOUTHCOM guidance was 
ever issued that indicated anything but a full commitment to 
support of the pool. That was not always universally unde~stood at 
the field command level. 

A final area that made the overall support of the pool very 
difficult was the apparent lack of USARSO support to the JTF-South 
PA officer who was charged with the overall responsibility for 
developing the pool's daily agenda. Where the JTF-South PA officer 
should have had ac~ess to the entire u.s. Army South PA staff for 
support, he essentially had to work the entire issue 
single-handedly. 

While t~e media pool met·with limited success, much work must 
be done, especially in the education process with commanders, and 
even PAs, on the role, function, and priority of the pool in 
combat. Somecharged it a "dismal failure." There were problems, 
admittedly, and many lessons were learned. Some can be readily 
solved. Others will likely be encountered again. 

(2) our second objective was to facilitate the local press in 
Panama. At H-hour there were somewhere between 50~100 resident 
press, many of whom are permanent, some of whom came in after the 
shooting incident of Lt. Paz, in expectation of.some kind of 
retaliation from the u.s. These news~media representatives (NMRs) 
had covered the Panama story locally over .the past couple of years 
and were well aware of the situation, the likely targets, 
facilities available to them, etc. Unfortunately, many of these 

'NMRs were part of the initial: group of "hostages" held in ·the 
Marriott Hotel and were out of action for the first 24+ hours. 
Others could not mobilize throughout the city because of the 
on-going hostilities, lack of transportation, etc. · 

. Therefore, none of these media were able to make contact with 
our media center (set up at H ~3) until about H + 15 or later. 
Those that did eventually come to the media center were looking for 
refuge and a place to work. · 

(3) A third objective was the "care· and. feeding" of. incoming 
media--eventually a heavyweight problem. An early arrangement had 
been made with OSD-PA to let a minimal number of media transit 
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through Howard Air Force Base (since TocumenjTorrijos International 
·Airport was closed down at initial assault). The arrangement would 
allow three aircraft to come in from Costa Rica and three from 
Miami. 

There was apparently some confusion in that agreement, and what 
was expected to be a minimum number of inbound flights resulted in 
an (almost) unmanageable number, significantly degrading the public 
affairs mission, converting it into a logistics operation. 

By D + 5, we had.serviced some 20 flights into Howard Air Force 
Base, one of which included an L-1011 with more than 220 pax and 
30,000 pounds of equipment on board. 

There was absolutely no way logistically to satisfactorily 
support this group. The USSOUTHCOM Public Affairs office, in 
addition to accomplishing all other missions, was now solely 
responsible for all support of this group including transportation, 
feeding, lodging, etc. Hotels were not open, public transportation 
was not working, and restaurants were not available. 

By D + 25, we had facilitated more than 850 media and 36 
flights, the bulk of which were processed through Howard AFB. More 
than 200 media opportunities were arranged, and, in general, after 
initial care and feeding was worked out, the media were well 
supported. 

(4) Command information -(CI) efforts operated exceedingly 
well. Both Southern Command Network (SCN) ·and Tropic Times 
provided maximum coverage of the operation. 

SCN, which worked hand in glove with the major TV networks, had 
ready access to all media opportunities and, in fact, operated 
within the network pool after the DOD pool was disbanded. 

One severe degradation to our CI efforts was the inability (by 
order) of the combat documentation teams to share their products 
with SCN after D + 1. A second shortfall for SCN was the 
tremendous lack of practical experience resident in its newly 
assigned broadcasters, a condition quickly overcome through hard 
and dedicated work by the broadcasters and superior leadership by 
the few remaining experienced personnel. 

Tropic Times continued its daily publication and stepped up its 
press run to 75,000 on D + 1 thru D + 3 to get copies of the paper 
on the streets, both to deployed troops as well as Panamanian 
citizens. The psychological operations (psyops) community then 
began publishing a Spanish-language paper and the distribution of 
the Tropic Times into Panama city was terminated. (There was a 
near disaster as the Psyops paper brought the Tropic Times 
dangerously close to shut down for lack of newsprint.) 
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USARSO focused its efforts on command information, establishing 

a ~ilitary media center. With a total of 16. journalists, they 
produced more than 100 stories for local use and transmission back 
to home installations. · 

(5} The final objective was three fold. The·first was response 
to query (other than bona fide media). This was basically in 

~ preparation for various press conferences, etc., held in 
Washington. The second was orchestrating media opportunities for 
VIPs, ranging from SECDEF to Chairman, JCS, and numerous 
congressional delegations (CODELs). The final mission was to 
conduct more than 20 major press conferences. These conferences 
included, again, the VIPs. But they also included such . 
announcements by the-CINC as Noriega's refuge at the Nunciature and 
his eventual turnover to u.s. authorities. 

In total, the overall public affairs effort for Just Cause 
cannot be considered anything less than a tremendous success. 
There are many valuable lessons learned from this, the first 
wartime public affairs experience since Vietnam. The task is now 
to refine procedures and PA policy based on this experience and 
most importantly to share these valuable lessons throughout the 
joint service PA community. 

Attached are two volumes that will address the specifics of the 
public affairs mission during Just CaUse. Volume I is the basic 
after action report. Volume II is supporting documentation. 
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DOD MEDIA POOL 

1. Chronological Summary of Events: 

DAY ONE. 20 DEC 89 - Southern Command Public Affal.rs (SCPA) was 
telephonically alerted to actual pool deployment at approximately 

~ H-3. The . Director,. SCPA, previously had several secure conversations 
with OSD/PA prior to the final.decision to deploy. The director's 
recommendation was not to deploy the pool since all.four major 
networks,·AP, UPI, Reuter, Newsweek, New York Times, and numerous 
other news media representat'ives (NMRs) were already in country . 

. 
H 

. There was a permanent cadre of media in Panama and that number 
increased after the Lt Paz shooting incident, in anticipation·of U.S. 
reaction. 

As a compromise position, the Director suggested that a "fly 
away" pool, similar to the·one done for Nimrod Dancer, be 
established, as remain for the first X hours and theh return to 
CONUS. (This was also the recommendation in the public affairs 
guidance (PAG) provided to OSD-PA in early November.) A regional 
pool would then be instituted. The final decision, however, was made 
in Washington to deploy the pool. 

Due to the complex nature of the operation and the limited time 
between the execute order and execution~ there was little time to 
fully prepare. SOPs, directives and after acti6n reports.were 
immediately reviewed. (SOUTHCOM had previously hosted .three other 
media pools: Nimrod Dancer, Golden Pheasant, and another Honduras 
exercise. A detailed pool plan was already developed and was 
immediately instituted. See Atch 2.) JTF-South PAO was tasked to 
develop coverage lists and arrange air/ground transportation, 
housing, and security. 

Simultaneously, the SOUTHCOM Media C~nter was activated at the 
Quarry Heights.Officers' Club. Because_the international airport was 
an initial t~rget, we assumed that no international media from CONUS 
would arrive for the first several days. Therefore, the media center 
was initially organized to handle the media pool and the in-country 
media only. · 

The JTF-South PAO arrived prior to H hour and immediately 
reported to the Director, SCPA. Command relationships were 
established and general policy guidance discussed. In general, SCPA 
would remain as CINCSOUTH's PA and the Operation Just Cause 
spokesman. JTF-SOUTH PAl which would incorporate USARSO PA, would . 
serve as the operational commander's PA and executive agent for DOD 
media pool logistics support, itinerary development, etc. (It should 
be noted that through D+2, the USARSO PA was out of country.) 



The DoD media team, including 14 journalists, two technicians and 
three DoD escort officers, arrived on a C-141 aircraft from Andrews 
AFB at H + 4 1/2, approximately two hours later than the initially 
scheduled arrival time. SCPA had been notified at approximately H -3 
of the formal decision to deploy. JTF~South was tasked to obtain 
appropriate transportation, billeting and security. 

The original reception plan called for bus transportation with 
armed escort from Howard AFB to the Quarry Heights Media Center. 
However, as arrival time approached, the security arrangements had 
still not been made. Ground transportation, which was sq~ared away, 
was too dangerous without security escort. Aviation support was 
immediately requested to transport the pool to an alternate site at 
Fort Clayton since the security of Quarry Heights was uncertain. 

Once the pool's C-141 was on the ground, a bus and flatbed truck, 
arranged by the Air Force PAO, were dispatched to pick up the 
personnel and equipment. Once on the bus, a very quick introduction 
was made by the two SCPA escort officers and a ground rules briefing 
provided. 

The bus and equipment returned to the general base operations 
area to await the arrival of the helicopter. Initially, a UH-1 was 
dispatched to transport the team and equipment. Use of this 
helicopter was not feasible because it was too small and would be 
required to make at least three lifts and sling load the satellite 
gear. A bigger aircraft was requested. After a 20-minute wait, a 
CH-47 arrived. The crew chief advised everyone to wait while all the 
satellite equipment was loaded (20 boxes, approximately 2500 pounds). 

The NMRs and escorts were allowed off the bus to await movement 
to the aircraft. It was still dark and activity was extremely heavy 
throughout the flightline. The aircraft departed for the SCN field 
at Fort Clayton at approximately 0600, H + 5. Since it was not 
possible to fly the pool directly to the media center at Quarry 
Heights due to on-going military actions, a decision was made to go 
to the more secure Fort Clayton. ·The SCN facility was chosen because 
it afforded security and a briefing room big enough to initially 
handle the pool. · 

Once on the ground at Fort Clayton, the crew chief requested that 
. the cargo be off-loaded as quickly as possible because the aircraft 
had been given another priority mission. The pool was asked to 
assist and they did. Due to the late change in destinations and 
numerous other on-going events, ground transportation from the field 
to the SCN facility .. was not immediately available. Considering the 
tactical situation, it was not wise to keep this large group .waiting 
for vehicles, so everyone began walking to SCN, a little over a 
quarter mile away. SCN did dispatch a vehicle shortly after the pool 
arrived, but everyone chose to walk. 
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The JTF-South PAO arrive~:··a~~\-;::f~i't.·i~ciuced himself to the escort 
officers and accompanied everyone to SCN. One technician, the 
equipment, and one SCPA escort officer remained at the field. The 
other technician went with the group to link up with the SCN engineer 
who was to provide technical assistance. 

Once at SCN, at approximately 0630, the pool was greeted by the 
SCN Commander and escorted to a briefing room to await the Charge d' 
Affairs of the u.s. ·Embassy, who was to provide current information. 
(The Charge was invited to address the group because he was already 
at Fort Clayton with President Endara and his two vice presidents. 
The more appropriate "receiving" offic~r would have been CINCSOUTH or 
JTF-South/CG, to provide a current operations update. Both, however, 
were decisively engaged.) Everyone took this opportunity to relax 
and·fre~hen up. A television was provided to keep pool members 
abreast of the Washington reaction. (This became a matter of 
"ridicule" in later media reports since the media pool viewed the CNN 
broadcast of CJCS's operations update from Washington, while the pool 
was on the playing field in Panama.) Box lunches were also provided. 

Meanwhile, the satellite· uplink technicians were surveying the 
situ~tion. The first field site was determined to be unworkable. 
(As they surveyed the area, two mortar rounds impacted a short 
distance away.) The technicians wanted to set things up outside the 
SCN facility, but the SCN.commander disapproved due to security 
requirements and the possible disruption of normal SCN operations. 
Another Fort Clayton site was suggested. Ground transportation was 
summoned, but took an hour to arrive. 

The media pool itself waited several minutes for the Charge's 
arrival~ Once that briefing began, he was interrupted by breaking TV 
reports. 

While the briefing was going on, the JTF-South PAO was trying by 
phone to arrange story possibilities and transportation for the 
pool. The phone system was jammed,. so he departed to physically 
coordinate at JTF-South, Building 95, about a mile away. 

The JTF-South PAO was gone for approximately three hours and 
there was no phone or radio contact with him. The press spent a 
great deal of nervous time just waiting for the PPA staff to get its 
actions coordinated. Finally, the JTF-South PAO called to say he had 
arranged coverage and would return shortly to advise the pool. It . 
was still several minutes before he returned. (The SCPA director or 
deputy were kept informed of our progress or lack thereof.) 

While waiting, there was time to check on pool housing for the 
night. This requirement had been handed off by SCPA to the JTF-South 
staff the night before and apparently had not been fully worked • 

. This was to be a major problem that consumed a great deal of valuable 
time through the day and evening as various people worked towards 
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a resolution. Rooms were finally found at the Clayton House and 
Quarry Heights O'Club. (Having the pool billeted at two different 
locations eventually created a transportation problem.) 

JTF-South PAO returned and briefed the mission which was to go to 
Fort ·Amador to witness on-going fighting. A CH-47 arrived for 
transport at approximately 1000 hours. The technicians and one SCPA 
escor~ ~emained behind to resolve ~he satellite question. The Fort 
Clayton site was not suitable, so the gear was eventually transported 
to Quarry Heights by ground transportation and erected at the Media 
Center by early afternoon. 

The CH-47 deposited the pool on the Amador golf course and then 
immediately departed. JTF-South PAO understood that this was to be a 
dedicated aircraft and could be recalled via ground to air 
communications. Unfortunately, once they were on the ground and the 
helicopter had departed, the pool found out otherwise. 

As soon as it was determined th~t the helicopter could not be 
recalled, SCPA was not~fied via radio and help was requested. 

Meanwhile the media pool had the opportunity to witness ongoing 
operations against the PDF barracks. They were able to talk with 
soldiers, shoot video of artillery positions, shoot photos and also 
interview family members who lived there and had a ring·side seat to 
the action. 

After more than an hour at this site, the pool made its way back 
to the pick-up point to aw~it the arrival of the helicopter. The 
SCPA staff was trying to recall the aircraft and were told several 
times that it was enroute .. Another hour passed before it finally 
arrived. 

As the group awaited air transport, they were advised by .SCPA to 
proceed to Howard AFB to cover the arrival of additional troops and 
then to proceed to Tocumen Airport to cover ongoing operations there. 

Once the helicopter arrived at Fort Amador, the JTF-South PAO 
informed the helicopter crew they were to remain until released. The 
group proceeded to Howard AFB at 1245 hours, where, once on the 
ground they discovered there was no imminent arrival of troops. 
Photography of the flight line had been approved in advance by the 
Commander, USSOUTHAF, but once there, .photography of s~ecial 
operations personnel, equipment positions and medical operations were 
prohibited. Since special operations personnel were located 
throughout the flightline, photography became impossible. 

After waiting at base operations for a little over an hour, the 
group flew to Tocumen to cover 82nd Airborne operations. At Tocumen, 
they found little activity, which resulted in more idle time. The 
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JTF-South PAO left to coordinate with the 82nd command center. The 
pool photographed what was available and made its way to the terminal 
to phone in and work on stories. 

Fortunately, as the pool began to depart, two young women who had 
been held by PDF at the airport after the attack began, suddenly 
appeared and provided excellent story material. 

The pool boarded the helicopter for the retu~n flight to Fort 
Clayton where they would pick up bags and head for Quarry Heights. 
Enroute, a request was made to fly over areas of the city that were 
under fire. The pilot refused due to the uncertainty of PDF air 
defense weapons in the area and restricted air space, but did agree 
to fly with the ramp down as they flew around the city. 

The·bus and security escorts were waiting at Fort Clayton and 
they departed. Along the way, the bus passed a detainee center near 
Albrook AFS. As the bus drove by, several pool reporters asked to 
stop and to be allowed to cover the scene. The bus was slow to stop 
and the escorts were immediately accused of wanting to keep the press 
away from the detainees. After.the bus stopped, the senior escort 
requested and was granted permission to enter the compound. Some 
other reporters were-concerned that it was getting late and they 
needed to file stories. One escort took the bus with those needing 
to return to the media center and sent the bus back to retrieve the 
others. 

Stories were then filed, film processed, etc~ At approximately 
2000 hours, the Director, SCPA, briefed the team on possible stories; 
events that the pool would cover. At approximately 2030, the pool 
was reassembled at Howard AFB for a press conference of the returning 
u.s. ambassador to Panama. This time, the_pool proceeded by bus and 
passed the refugee camp at Balboa, the destroyed DEN! station, and 
continued up through the heavy defenses on the Bridge of the 
Americas. While navigating the obstacles on the bridge, the bus blew 
a tire on c·oncertina wire. However, a PA escort "commandeered" three 
HMMVs on the bridge and transported the media w1th them. The 
ambassador's press conference took place at 2130 after which the 
media returned to Quarry Heights for more story preparation. Those 
staying in the Clayton House were transported there after midnight. 

Day Two - 21 Dec 89 - Arrangements were made to pick up the pool 
at 0700. An SCPA representative provided an informal update covering 
events from the night before •. 

The pool was divided into two teams in order to maximize 
~ i coverage Both teams received an initial operations briefing and then 

pursued separate itineraries. 
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Team A 

Team A bussed to Fort Clayton to meet with the JTF-South PAO. A 
UH-lH was dedicated to their use, took the team to Tocumen Airport to 
pick up the 82nd Airborne Division PAO. While waiting for the 82nd 
AD/PAO to arrive, the team covered 7th ID (L) troops as they moved 
into position along the airfield. 

After the 82nd AB/PAO arrived, the team was transported to 
Paitilla Airport, near the Marriott Hotel, the scene of heavy 
fighting the day before. As the helicopter began to touch down, 
sniper fire was received and the group was immediately waved off. As 
the helicopter flew back over the bay an Air Force helicopter made a 
very close visual inspection of our aircraft. Apparently, our pilots 
had not been on the right frequency and had not been able to properly 
identify themselves. (They were suspected of being PDF for a short 
time.) 

The team returned to Tocu~en to let the 82nd AB/PAO off and 
evaluate the situ~tion. They were not allowed back into Paitilla 
because of the hot LZ and no other opportunities were available. It 
was determined that the team would return to Fort Clayton to monitor 
activity there. On the way back, the pool requested and received a 
flyover of the canal. 

Approximately two hours were spent on the ground at Fort Clayton 
trying to develop the next story. At one point, it appeared that the 
team would be diverted by the JTF-South commander to pick up Sam 
Donaldson to cover events. The SCPA escort said this would be a 
violation of the pool and that the director SCPA would have to be 
informed. After-discussion between the director and JTF-South PAO, 
the idea was disapproved and the team eventually departed for Rio· 
Hato at 1430. 

At Rio Hato the pool interviewed the Ranger regimental and 
battalion commanders whose troops dropped onto and secured the 
airfield Wednesday morning. A tour of a captured arms cache was 
conducted by one of the soldiers who led the assault. Footage of 
prisoners boarding a C-130 for evacuation was also collected. 

The team returned to Quarry Heights at 1700. Stories and 
videotape were immediately filed. Videotape appeared on network news 
within 20 minutes of airing at the media·center. Participants 
appeared to be satisfied with the results. 

Team B 

Team B departed Quarry Heights at approximately 1015. Several 
members of the pool were escorted through the Comandancia area and 
portions of the Balboa refugee facility. Two HMWVs provided 
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security. The SOUTHCOM surgeon provided a briefing at the refugee 
camp. The pool walked through the medical.facilities for military 
and civilian casualties and were able to interview a wounded u.s. 
soldier and refugees about the treatment they had received at the 
center. 

The team then drove through Via Espana and Calidonia towards the 
legislative assembly. 

As the convoy moved through Calidonia and Via Espana,··the three 
vehicle convoy was welcomed by crowds of clapping and cheering people 
chanting, "Viva Bush." The media was extremely impressed. 

The drive also allowed a_glimpse of the total breakdown of law 
and order as hordes of people ~roke into and looted stores. 

The DOD pool was the only u.s. press at President Endara's 
proclamation ceremony. At approximately 1310, President Endara 
addressed the nation and announced the appointments of his vice 
presidents. The team returned at approximately 1430 and filed 
stories. The rest of the evening was spent filing stories, 
processing film, etc. JTF-South PAO, in coordination with SCPA, 
developed the following day's itinerary. 

Pool members began questioning the validity of the pool as 
numerous press representatives arrived at the medi~ center, including 
ABC's Sam Donaldson, who flew in just for a live report. By day's 
end, approximately 300 media representatives were in-country. 

Day Three - 22 Dec 89 - The value of the media pool became 
increasingly questionable as more press representatives began to 
arrive. 

The media was picked up at 0700 and transported to the media 
center. Mr. Francis of.NBC News needed to leave NLT 0630 for an 
on-air telecast Friday morning. Additional transportation was 
provided as requested. After an informal briefing outlining the 
day's events, they boarded the bus at approximately 0800 to begin the 
day's coverage. 

The itinerary included a tour through the captured PDF barracks 
at Fo.rt Amador including General Noriega's personal office, the 
witch's house, a tour of the Chorillo area and the Comandancia, 
including General Noriega's office. None had been previously 
covered •. 

· Upon arr1v1ng at the front gate of Ft. Amador it became evident . 
that the "troops on the ground" had not gotten the·word of our 
approved visit. This had been pie-coordinated between the JTF-South 
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PAO and the 193d Brigade headquarters. Approximately 30 minutes were 
spent with the battalion commander contacting his brigade to get 
approval to proceed .. 

Two UH-ls were sent to Fort Amador to transport the pool to the 
next site. Before leaving the Comandancia, SCPA relayed another 
story possibility--Smith~onian hostages who had been rescued by u.s. 
forces were available at Fort Clayton. There were a few reporters 
who wanted to return to Quarry Heights to file their stories, but the 
majority wanted to cover the Smithsonian opportunity. Those wishing 
to return to the media center were loaded on one helicopter that 
eventually flew on to Quarry Heights after stopping at Fort Clayton. 

On the ground, the pool linked up with JTF-South PAO and another 
escort officer who guided them to where the hostages were being 
housed. Approximately 45 minutes were devoted to this story, and the 
pool members were grateful for the opportunity. 

Upon returning to the USARSO PAO shop, other members of the pool 
requested to ret~rn to the media center to file their stories. These 
individuals boarded a helicopter and were transported to Quarry 
Heights. (The helicopter arrived there shortly before g~nfire 
erupted at the bottom of the hill near the DNTT station.) 

Back at the USARSO office, plans were made by the JTF-South PAO 
to visit·the detainee camp on Empire Range. Another possible story 
involving a drug cache, found somewhere in an area.under Navy 
control, was briefly considered, but the decision was made to fly to 
the detainee camp. 

On the ground, the group was met by the camp ore who made it 
clear that the detainees could not be interviewed and photos of the 
interrogation area were prohibited .. A formal briefing was planned 
but the escort advised the camp OIC that, although the photographers 
were not interested, the writers would like some background 
information. 

As the photographers were shooting, a helicopter a~rived and 
several blindfolded, handcuffed detainees disembarked. This became 
the emphasis of attention." · An officer shouted that this scene should 
not be photographed, but gave no reason why. The escort officer 
asked the photographers to move back, but allowed them to continue 
the shoot. 

The helicopter then transported the team to Quarry Heights to 
file stories and film. 

Another story had developed during the afternoon--a night shoot 
with the 7th ID (L) soldiers who had taken the city of Colon. The 
mission assignment was at first garbled--the original intent was to 
cover the surrender of about 2,000 PDF/Digbats at the city ballfield, 
but the unit that had first entered the city was actually covered. 
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A group of six, one esc6rt a~d five pool representativesi were 
picked up by helicopter at Quarry Heights and taken to Fort Sherman 
where a unit escort officer was picked up. A short briefing was 
provided and the flight continued to Colon. A tactical landing was 

i conducted as sniper activity was still possible in the areas around 
the landing zone. The battalion commander was available and provided 
a briefing on what the unit had encountered. He then teamed the 

~ group ·up with a unit moving through the streets. 

. 
·~ 

A van full of confiscated weapons was parked outside the gate and 
presented an opportunity for the press. They also covered soldiers 
walking through the streets,· the people of Colon cheering the 
Americans, and conducted interviews with soldiers and Panamanians. 

Upon returning, the helicopter pilot opted not·to fly into Quarry 
Heights helipad at night and instead flew to the SCN field. The team 
went to SCN to prepare stories and await transport. Although ground 
transport to Q~arry Heights had been ·requested earlier from USARSO, 
it took almost an hour for the MP e~cort vehicles to show up. (This 
had little impact since it gave the ~riters an opportunity to · 
comple~e their stories before leaving.) 

The rest of "t:he evening was spent filing stories, processing 
photos, etc. 

At the same time, JTF-South PAO was developing story 
possibilities for the following day. The Rangers had liberated a 
prison camp that evening and the results would provide a good media 
opportunity the following morning. At this point, more than 300 
~edia representatives were registered at the media center, further 
eroding the validity of the pool. 

Day Four~- 23 December.89 -·The prison story required an early 
wake up, approximately 0530. Once asse~bled at the media center, the 
press was briefed.on what was to take place. They immediately 
rejected the idea as "old news." They would not continue to cover 
this type event, but insisted that they cover troops in current 
action, even at the risk of physical danger. 

The Director, SCPA and JTF-South PAO were informed, the prison 
coverage was immediately discarded and a request was passed along to 
JTF-S to get the pool out to·th~ troops. Two new missions were 
arranged to cover 82nd and 7th I.D. soldiers as they conducted· 
clearing operations in their respeotive areas of responsibility 
(AORs). The intent (as expressed by the media) was to remain in the 
field for several days, at least through Christmas Day.in order to 
capture troops spending Christmas Eve and Christmas Day in .the 
field. A system was set up to ensure stories could be picked up and 
brought to the media center for filing • 
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The television crew with the 82nd returned late the first night, 
pleased with.its material and ready to file stories: an overnight 
stay was -not necessary. A photographer and writer remained with the 
unit. The pool with the 7th stayed in the field overnight as 
originally planned. 

The media pool was formally disbanded as of 1200 hours on 23 
December·. 

2. Lessons Learned 

a •. Air Transportation 

(1) Initially, air transportation was a monumental problem 
that resulted in excessive time lost. Air assets were still being 
arranged after the pool was on the ground Wednesday morning. Once 
helicopter support deposited the press.at their initial site, for 
example, the tactical situation dictated that it immediately depart. 
On the ground, separated from the helicopter, there was no direct 
communications available. As a result, the pool was forced to 
communicate with SCPA via radio and telephone to get the helicopter 
back. 

(2) The requirement to arrange transportation was passed on 
to the JTF-South PAO at a time when all air assets were being 
channeled to.the tactical mission. The competition for these air 
assets put the media pool at a lower priori~y. 

(3) Someone designated at SCPA as the dedicated media pool 
coordinator and a full-time representative at the JTF-South Emergency 
Operations Center (EOC) to handle such immediate problems would have 
cut down on lost time·. In addition, the JCS op order should have 
directed dedicated air (ground and security) assets for the duration 
of the pool. 

b. Pool composition and equipment 

(1) The pool was far too large. There were 14 working 
journalists, two technicians and three DOD representatives. The DOD 
representatives were unnecessary. 

(2) Access to "hot areas" requires a sm·all group prepared 
to handle the current aituation. Fourteen media and three DOD 
representatives were excessive. When economy of force and stealth 
were critical, media pool presence was too visible because of its 
large size. Splitting the pool into two or three separ.ate smaller 
pools would have mtiltiplied the transportation problem by a 
proportionate amount. The composition of the pool did not lend 
itself to such a division anyway. The TV r~quirement for three 
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personnel also exacerbated Hi~,~~£Jf~'J"(~nd caused a rift among pool 
members with the print media when, for example, helicopter seats were 
at a premium). 

c. Mission 

Recognizing the fluidity and uncertainty of combat 
operations, a basic plan must be developed early, a plan that has 
command approval and backing. Among the questions that must be 
addressed by the pl~n: Where will the key events be? How can we get 
the press in there? How do we get local authority to ~nter combat 
areas? How do .we get the word to the ground commanders who will 
ultimately make it happen that·this press pool is authorized to get 
shot at? 

d·. Experience of the Pool 

Several members of the pool were not experiericed in military 
operations. One reporter was dressed in suspenders, tie and baseball 
cap. A ground commander is going to be very reluctant to accept any 
added risk. if he is presented a group dressed more for softball 
than field operations, he may refuse. Pool members may be willing to 
accept the risk, but the commander does not need additional risk 
factors added to his soldiers and their mission. 

e. Operational Briefings 

A major flaw was in not providing a current operational 
update from day one. If the pool had arrived at SCN, been escorted 
into a briefing room and immediately been provided someone with field 
knowledge, the approach ·would have been more suctessful. Instead, an 
embassy representative with no knowledge of the tactical situation, 
was on hand to provide the briefing. Each morning should have been 
started with an operational briefing. These were started after the 
pool was dissolved. 

f. Housing 

This requirement was given to the command that was fighting 
the battle, adding to its already heavy workload. Resolution of this 
issue later caused a great deal of time spent on the part of the SCPA 

·staff • 

. g. Media Pool Coordinator 

One person.should have been given the in-office 
~ responsibility both at JTF-South and SCPA to react to specific media 

pool needs. The JTF-S PAO, who spent a great deal of the early hours. 
with the pool on the ground, was often out of the EOC where major 

~ problems could be addressed and solved quickly. He was needed on the. 
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ground but without someone "in the rear" in authority to help make 
things happen, the fate of the pool was left in jeopardy. The SCPA 
deputy became the overall problem solver at a time when there were 
many other problems requiring attention. One person at each 
headquarters taking calls and looking for solutions would have eased 
the problems. This person(s) would also need to anticipate future 
ri~eds, i.e. transportation, field coordination, security needs, 
possible story ideas, etc. 

h. Tactical Gear 

The press wanted to be placed ina combat situation. SCPA 
was not prepared to issue Kevlar helmets, flak jackets, etc. Field 
commanders did not have the equipment to issue. Other critical items 
include web belt and canteens. These reporters left freezing 
temperatures and snow in Washington, D.C. for 85 degrees and high 
humidity. The escort officers' water supply saved several members of 
the pool. Some thought should be given to a DoD equipment pool to be 
used for issue to the.press prior to departure. Equipment could be 
tailored for the situation. 

i. Communications 

This is always a problem. The hand held radio became 
inoperable during the first afternoon, making essential field 
communication almost impossible. Telephone calls had to be made when 
and where available. (However, this was an isolated case. In most 
cases, radios worked well.) 

j. Media Pool Authority 

If DOD is going to assemble these teams and ship them out, 
ground assets must be made available to support them. When the 
intent of the pool is determined, plans for required assets can be 
developed. 

k. DOD Escorts 

The field team needs help, not more bodies to worry about 
(three reps was excessive). DOD expertise is certainly needed~ but 
these officers should also be experienced in whatever operation is 
being conducted. This was largely an. Army, ground operation. 
Instead of senior Army officers, two Naval officers and a senior Air 
Force officer comprised the team. All were well versed in media pool 
theory and helped solve particular problems, but none was armed with 
Army field savvy that could contribute to the pool's specific 
understanding of the situation. These escorts did not deploy with 
field uniforms or gear and stood out as much as the press, possibly 
detracting from the escort team's credibility with ground commanders. 
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1. Security 

Plans must be made to address security requirements. Pool 
escorts were always looking for a proper security force whenever they 
moved. Although security in the form of one or two armed soldiers 
was usually available to accompany the group, a dedicated security 

·team with tactical transportation would have been preferable. 
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MEDIA CENTER 

The SOUTHCOM Media Center was established at H -3 hours. The 
Officers Club at Quarry Heights had been previously designated as the 
site for the establishment· of a Media Center and had been used for 
this purpose during previous crises, to include the May elections. A 
ready kit had been prepared and was brought to the Media Center. 
(This kit included telephone instruments, one computer and printer, a 
FAX machine, typewriters, and administrative supplies.) Telephone 
outlets that had been used in May were left in place and the lines 
only had to be activated. Lines were activated and telephone 
instruments attached and at H -1, the Media Center was operational 
with seven telephone lines and all other equipment functional. 

The SOUTHCOM Public Affairs Office maintains and constantly 
updates a Media Center SOP. This SOP was implemented and the Media 
Center was fully operational at H -1 hours. 

The center was prepared to accept the DoD Media Pool expected to 
arrive at H + 4 hours and a minimum number of additional 
correspondents. Members of the pool arrived at the Media Center at 
H + 14 hours and immediately began to file their stories. A photo 
transmission machine was installed and film was developed in the 
ladies restroom. 

At the same time the TV satellite· crew began to install an uplink 
dish and associated equipment. This equipment was installed and 
began sending video to the u.s. for the evening news on the 20th. 

In addition to setting up the facility, the Media Center began 
responding to queries at H + 8 hours and began to register media who 
were already in Panama at H hour. Although the exact number is not 
known, there were at least 50 correspondents in Panama at H hour. 

Because of the chaotic situation in the downtown area, many of 
the correspondents who carne to the center were unable to return to 
the city. The Media Center did not have assets to provide security 
escort for these personnel. 

Many of the correspondents elected to remain at Quarry Heights. 
The Media Center basically became a "Safe Haven" as well as a source 
of information and filing facility. 

As the numbers increased, the entire club was eventually taken 
over. On Day One, MREs were provided and by Day Two, blankets were 
available. 

By H + 36 hours, approximately 65 correspondents had registered 
. with the Media Center, the majority staying because no hotels or 
restaurants were open. Additionally there were no rental cars, 
taxis, buses or other forms of public transportation available. 
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By D + 1, the Media 'Center·-· .. s:tcfff' ·:wa·s expanded to six personnel 

(two officers and four NCOs). 

The initial seven telephone lines were totally inadequate to 
handle the requirements. Four of the seven lines were tied up 24 
hours a day with the Media Pool, two for video transmission, one for 
still photo transmission, and one for FAX of print stories to DOD. 
Priority use of all telephone lines was provided to the DOD Media 
Pool, which operated from the Orchid Room. The remainder of the 
correspondents worked out of the dining room and patio. This allowed 
the Media Center to conduct two separate operations, with-priority 
given to the· DOD pool. 

The 1109th Signal Brigade pulled seven additional lines from 
offices and quarters on Quarry Heights to activate additional numbers 
by D + 3. Fourteen telephone lines were still inadequate and 
correspondents stood in line to use the telephones to file their 
stories. Because the Panamanian telephone system was unreliable, the 
Media Center was able to obtain control numbers and use the u.s. 
switch at Corozal to file stories. (The switch only had five lines 
to the u.s. and calls were always backed up.) 

By D + 48 hours an additional 275+ correspondents had arrived 
at Howard AFB on board various charter aircraft. (One L1011 arrived 
with 30,000 lbs of equipment.) Because of widespread combat and the 
fact that there were no accommodations in Panama City, these 
personnel were held temporarily at Howard AFB and on the Naval 
Station Panama Canal. This massive influx of NMRs posed a very 
.sensitive problem. SCPA could not logistically or administratively 
support such a group. Yet, pressure ~rom Washington had mounted to 
accommodate them as well as possible. Just over 100 opted to return 
to the United States while the remainder with equipment were 
transported to the Media Center on 22 December~ 

By D + 72 hours, 180+ correspondents were living and working 
out of the Media Center. 

On the 22nd, two cooks who work for the officers club carne in 
and served two hot meals per day. The club personnel were able to 
get food from the commissary and arrangements were made with the 
major press organizations for billing and payment for these meals at 
a later date. By the 27th, the club began to serve 3 meals a day and 
all personnel began to pay for their meals as they were consumed. 

As the situation began to stabilize on the 22nd, some 
correspondents were able to obtain accommodations in the city. 
(There were still personnel staying in the club as late as 30 
December. ) 

. ay 23 December, the Media Center began to organize media 
opportunities. (Until then priority on all media opportunities 
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was given to the DOD pool and if additional seats were available, 
other correspondents were given the opportunity to participate in the 
events.) Two school buses with armed guards and one 15-passenger van 
were pressed into service to transport correspondents to these 
events. By 22 'January, 195 events ha~ been scheduled. 

Beginning on the 21st of December, -an operational update 
briefing was given at the Media Center at 0730 hours each morning. 
The daily briefing was given by the J-3 Current Operations Division. 
It consisted of a summary of all ·military activities conducted in the 
theater during the past 24 hours as well as updates on casualty 
figures (both u.s. and PDF), number of captured weapons, number of 
detainees, number of refugees, and an update on the total number of 
U.S. military in Panama. This briefing wa~ also telecast live over 
SCN and was an excellent tool for keeping the press, the military and 
the u.s. civilian population informed and up to date on all current 
activities. These morning updates·continued through 31 December when 
they were replaced with a daily written update. 

As the press began to move into the downtown area, a sub-JIB was 
established at the Holiday Inn. Most of the TV media had established 
their bases of operation there because it was across the street from 
the Papal Embassy where Noriega had taken refuge. From that vantage 
point, they were able to conduct 24-hour watches of the embassy. 

The sub-JIB was manned by one officer and one NCO from the Media 
Center staff. (The cost of the room was covered by. the TV networks.) 
Radio as ~ell as telephone communications were established with the 
sub-JIB. This dual communications link insured information could be 
passed from the Director of Public Affairs and the Media Center to 
the sub-JIB instantly. · 

The establishment of the ~ub-JIB at this point of media 
concentration enabled the Director of Public Affairs to maintain 
face-to-face liaison with all of the TV networks and the major print 
media outlets that were represented in Panama. This operation was 
very successful, keeping the media current on all military activities 
in Panama. Both locations remained in operation 24 hours a day until 
20 January 1990. On 20 January, the sub-JIB was closed and all 
activities were conducted out of the Media Center at Quarry Heights. 
On 21 January, the Media Center went to a 12-hour schedule with 
personnel on call after 1900 hours. 

On 1 January, a formal query·system was established to better 
account for questions being filed at the Media Centers. Once 
questions were received, they were formally logged in and sent to the 
SCPA operations officer for action. They were then tracked until 
final disposition and returned to the originating NMR. (A query 
system was in effect from the beginning of the operation but the 
establishment of the logs and formal follow.;_up system contributed to 
bette~ management of queries.) This formal follow-up system became 
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necessary as the volume of ·.in'd;i-#J:d.#al:·.·:r~quests for detailed 
information (that could not be.provided from the daily updates) grew, 
correspondents began working on individual detailed stories and moved 
away from coverage of the overall operation. 

By 22 January, 855 correspondents were registered with the Media 
Center. 

Lessons Learned: 

1. Communications: Telephone communications were a constant 
problem. Fourteen telephones were inadequate for the large influx of 
correspondents~ This problem was compounded by the lack of lines 
available from Panama to the United States. A minimum of 25 
telephones and functional lines is required to allow correspondents 
to file their stories in a timely manner, to maintain TV uplinks and 
transmit still photos. To accomplish this~ a facility must be 
designated for use as a Media Center before a crisis exists and 
pre-wired for telephones. In this case an adequate facility had been 
designated and was instantly available for use. However, the 
telephorie dapabilities of the facility were inadequate for the large 
number of correspondents. 

2·. Security: In a hostile situation, a security detachment needs to 
be assigned to a Media Center. These personnel would provide 
security for the press while they are being transported to and 
participating in media opportunities. In· the early days of the 
hostilities, many good stories were missed by the press due to a 
shortage of security .. Although the media center was able to get two 
armed guards by tasking the USARSO Headquarters Commandant, they did 
not have security vehicles. They could also have used at least six 
more security personnel with security vehicles to allow more media 
events to be conducted in the early phases of the operation. 

3. Personnel: Six personnel cannot adequately support 500+ 
correspondents and maintain 24 hour operations in two locations. The 
vast majority of the correspondents have nothing but praise for the 
support they received and the overall coverage of operation "Just 
Cause" has been extremely favorable.· Doubling the number of Media 
Center personnel or the activation of a Reserve Component press camp 
in the early hours of the operation might have enhanced the coverage 
of the entire operation. However, they pose an immediate problem in 
that (a) they require logistical support and (b) they are not up to 
speed on the current situation and require a major amount of initial 
briefing. 

These personnel should be included in the operational planning 
so they are troop listed and arrive at the operational site with the 
first wave of troops. The increased personnel assets would allow the. 
Media Center ore to establish two 12-hour shifts wit·h separate 
sections responsible for: 
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a. Media registration and inprocessing. 

b. Organizing media opportunities and escorting correspondents 
to the·events. 

c. Responding to individual queries and requests. 

d. A command element for overall control of the Media Center 
operation. 

During the early pha~es of operation Just Cause, the six media 
center personnel worked 20-22 hours a day·and performed all of these 
duties. Although all of the tasks were accomplished, they could have 
been done better by a larger organization divided into sections with 
distinct areas of responsibility. 

4. Media billeting: If there is no available lodging in the 
civilian community and the military does not have adequate housing, 
serious consideration should be given to using the DOD (or regional) 
Media Pool longer and disallowing a massive influx of correspondents 
into the area until the situation is stabilized. The logistics of 
supporting a large number of media representatives out of a Media 
Center designed to support a DOD Media Pool, and minimum number of 
correspondents already· in country, detracts from the ability to 
support them in an appropriate manner. 

5. Transportation: Dedicated transportation from the beginriing is 
essential to the operation of a Media Center. Using whatever is 
available causes many opportunities to be missed while correspondents 
sit around waiting for transport~tion. The logistics of moving 
hundreds of correspondents around an ever changing battlefield is 
enormous at best and almost impossible without dedicated ground and 
air transportation. 

6. Payment for meals and lodging: A system needs to be immediately 
implemented to collect money for meals and lodging. This would 
eliminate the need for mass billing when the situation stabilizes. 
This· needs to be set up by the agencies providing the meals and 
lodging and should not be a public affair~ function. 

7. Management of Queries: The formal follow-up system that was 
implemented on 1 ·January should have been in place before the volume 
of queries became large. The system needs personnel dedicated to 
performing only that task. 

8. Media Pool reports: Personnel assigned to support the DOD Media 
Pool or any ot~er media pools that are created must be responsible 
for getting copies of all pool reports and insuring that they are 
distributed to all correspondents. Additionally a file must be 
maintained on all reports for later reference. This can also be 
accomplished by having a section of the Media Center dedicated to 
media events and pool formation. 
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MEDIA AIRCRAFT SUPPORT 

On D-Day, H-Hour, more than 25 resident media. and 25-50 visiting. 
~ media were in Panama City. Additionally, Omar Torrijos International 

Airport was an initial target and destined to be closed for several 
weeks. The assumed result was that a minimal influx of media was 
initially expeGted. In. addition to the DOD media pool and resident 
media, only a small number of "outside" media was anticipated for the 
first several days. 

·However, early phone calls from news media representatives and 
OSD/PA showed that great pressure was being exerted to allow the 
media to use Howard AFB to land charter aircraft. 

There was an originaliy agreed-to settlement that would allow a 
minimum number (total of six) aircraft to depart from San Jose, Costa 
Rica and Miami, Florida. 

Because the ·airdrome at Howard would be extraordinarily busy 
receiving Just Cause flights and the SCPA staff was extremely limited 
in numbers, it was not possible to handle large ·numbers of people. 
Initially, SCPA could not provide the necessary security or logistics 
support for more than about 75-100 people. 

At some point, however, the negotiated settlement was revoked by 
parties unknown and by D + 2 (22 Dec 89) at 2000, more than 300 news 
media representatives arrived on 12 charter flights. Ultimately, 36 
flights arrived, and more than 850 media were eventually registered. 

The following are significant events as they relate to support 
of media air~raft. Specific arrival/departure information is 
attached. 

On 21 Dec 89, 1000-1500, SCPA was established as the POC for 
media aircraft landing requests. Coordination procedures were set up 
with a number of Howard AFB agencies: Base Operations, Public 
Affairs, Command Post, Air Terminal Operations Center. Coordination 
was also conducted with the Costa Rican government through the U.S. 
embassy there. They wanted written proof of authorization for 
aircraft from Costa Rica landing in Panama. 

SCPA received requests from media throughout the day. 

At 1700, the first •edia aircraft landed (Sam Donaldsori, ABC). 

On 23 Dec 89J due to overcrowded conditions at Quarry Heights 
and Howard AFB media centers, SCPA decided to temporarily suspend 
civilian aircraft landings at Howard AFB bringing additional media 
in-country. 
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On 24 Dec 89, SCPA began allowing media aircraft landings at 
Howard AFB for swapping people/equipment. Swaps continued through 
D+11, involving over 70 media representatives, at least 14,000 pounds 
of equipment, and 17 aircraft. 

Starting 29 Dec 89, media representatives were allowed flights 
out of Panama on MAC aircraft, due to the closure of Torrijos 
airport. They paid $264 for a seat regardless of destination. 
Normal MAC rules for luggage, etc. applied. Sixteen media 
representatives arrived at Quarry Heights ~edia center to take the 
first flight out. This operation continued through 1 Jan 90. A 
total of.45 media representatives took advantage of the flights. 

The commercial airport resumed operations on a limited basis 2 
Jan 90. However, the flight schedule was not reliable. Flights were 
often cancelled, leaving a- growing waiting list. Chartered aircraft 
could land at the airport, but security conditions made access to the 
aircraft difficult. Since commercial flights from Panama were 
unreliable, SCPA requested more flights on MAC aircraft for media 
representatives, beginning 11 Jan 90. SCPA coordinated with SOUTHCOM 
J-4 and TMO at Howard AFB. The TMO arranged reservations for up to 
43 people on the Freedom Birds. The reservations were on aircraft 
departing for Miami on 11, 13 and 14 Jan 90. Only two media 
representatives took advantage of these flights. 

Lessons Learned: 

a. Based on SCPA's recommendation, a definite limit should have 
been e~tablished on the number of media representatives allowed into 
Panama through Howard AFB. Based on facilities available, prevalent· 
security risks and safety concerns in the area of operations, the 
recommended number would have been no more than 100 people. 

b. When setting up coordination procedures for media aircraft 
landings, the SCPA POC developed a form used for recording, tracking 
and coordinating those requests. However, this was a duplication of 
effort, since Howard base operations already had forms for this 

' purpose. Also, the SCPA form was in· a different format than base 
operations and made reconciling .information difficult. 

c. The fifth aircraft that landed with media representatives 
aboard was an L-1011 chartered by NBC. This proposal came up when 
SCPA thought there was a six aircraft limit, and seemed a good way to 
get maximum media coverage with minimum aircraft. Allowing the 
L-1011 worsened a bad situation. There were 220 people aboard, and 
handling them was difficult. Off-loading the 30,000 lbs of equipment 
from the aircraft proved to be a monumental task, since the Air 
Terminal Operations Cente~ personnel were still involved in 
supporting the combat mission. They managed to get the aircraft 
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unloaded, but it took more: than,>:·foi£r·.::tiburs. A limit imposed on the 
number of people and on the amount of equipment military support 
personnel could off-load for the media would have alleviated this 
situation. 

d. Between D + 2 and D + 4, a total of eight media-chartered 
aircraft landed at Howard without Prior Permission Required (PPR) 
numbers. Two reasons for this are: 

1) A misconception that any aircraft claiming ·it had media 
on board should be allowed to land. This came from the confusion on 
how many aircraft were to be allowed access to Howard AFB, and before 
the SCPA POC had been· established. 

2). Sneaky tactics. These tactics included sending two 
aircraft at the·same time under one PPR number, and attempting to 
land on an expired number. The origin of these tactics is unknown. 
(Allowing aircraft to land at Howard without PPR numbers made it 
difficult to track how many media representatives were in those 
aircraft and their affiliations.) 

e. When media represe~tatives requested a swap of 
equipmentjpersohnel, the easiest method was to let them assume 
responsibility for transportation. SCPA would simply provide a 
military escort from the· gate of an installation, to the flightline 
or media center and back. 
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21 DEC 89 

22 DEC 89 

5 OTHER 

23 DEC 89 

1 OTHER 

MEDIA ARRIVALS/DEPARTURES THROUGH HOWARD AFB 

PAX 
AFFILIATION ACFT IN OUT CARGO 

ABC GULF STREAM 2 7 1,000 LBS 
(SAM DONALDSON'S AIRCRAFT) 
ABC HAWKER 7 MIN 

NBC & OTHERS L-1011 220 30,00 LBS 
CBC SABRE LINER 14 (LANDED TWICE) 
CNN, AP, UPI 727 36 MIN 
BBC LEAR 35 5. " 
BOSTON GLOBE LEAR 35 7 " 

AIRCRAFT WITHOUT PPR#S 30 UNKNOWN 

CBS LEAR 25 5 (2 HOSTAGES RELEASED) 
REUTERS LEAR 35 3 MIN 

AIRCRAFT WITHOUT A PPR# 6 UNKNOWN 

24 DEC 89 CBS LEAR 25 3 MIN . 
TWO OTHER LEAR JETS WITHOUT A PPR# 12 UNKNOWN 

26 DEC 89 NBC LEAR 25 3 MIN 
UNIVISION LEAR 25 3 II 

CNN 727 64 26 9400 LBS 

27 DEC 89 NBC LEAR 25 6 6 MIN 
BOSTON GLOBE LEAR 25 7 II 

28 DEC 89 CBS LEAR 25 2 2 900 LBS 
ABC LEAR 25 2 5 MIN 

29 DEC 89 NEWSWEEK LEAR 25 3 2 MIN 
CBC LEAR 25 0 6 " 
CBS LEAR 25 0 6 II 

30 DEC 89 MCNEIL/LEHRER LEAR 25 4 MIN 
NBC LEAR 25 1 4 400 LBS 
ABC LEAR 25 7 6 900 LBS 
ABC LEAR 25 0 900 LBS 

31 DEC 89 KGGM/WRAL PIPER NAV. 4 0 MIN 
MCNEIL/LEHRER PIPER NAV. 2 0 II 

ABC LEAR 25 3 0 400 LBS 
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OUTGOING MAC FLIGHTS 

DATE ~ PAX TYPE AIRCRAFT DESTINATIONS 
! 

· 29 DEC 89 27 C-141 KELLY AFB,. CHARLESTON AFB, 
MCGUIRE AFB 

~ 

30 DEC 89 9 C-141 CHARLESTON AFB 

31 DEC 89 7 C-141 CHARLESTON AFB 

1 JAN 90 2 C-141 CHARLESTON AFB 

4 JAN 90 2 C-5 CHARLESTON AFB/DOVER AFB 

13 JAN 90 1 727 FREEDOM BIRD TO MIAMI 

14 JAN 90 1 727 FREEDOM BIRD TO MIAMI 
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SOUTHERN COMMAND NETWORK 

Not since the days of Vietnam have personnel at an AFRTS outlet 
found themselves in a hostile fire environment. Even as mortars 
impacted sporadically in the vicinity of the network headquarters, the 
professional urge of the SCN camera crews was frustrated by not being 
able to be out in the thick of "the action." In fact, although our 
videographers and reporters were ready to roll, the first hours of 
video opportunity rightfully fell to the combat videographers attached 
to the Joint Audio-Visual Detachment (JAVDET). Portions of the video 
shot by JAVDET cameramen were made available to SCN for on-air use 
during the first six hours. JAVDET was then ordered to immediately 
ship all video to DoD. As soon as our primary mission was 
accomplished and the early-on potential need to reconstitute 
mitigated, news teams were deployed in force on a rotating basis, 
turning out a final total of over 50 television news stories over the 
two-week period ending 5 January 1990. 

OPERATIONS AND PROGRAMMING (Television) 

On the afternoon of 19 December, the commander called together all 
section supervisors to direct a "test" of the network's operational 
readiness. In response, a mobile van team deployed to Quarry Heights 
to establish a microwave link to SCN and an engineer was designated to 
go to Ancon Hill. The mission was to be able to deploy and set up a 
return microwave link from the van to SCN at any location on the 
Pacific side of the Isthmus. A TV news team was dispatched to Howard 
AFB under 24 COMPWG/PAO's operational control, and two news teams 
prepared equipment for standby. All personnel were instructed to 
r~main-on duty until released. Operational and contingency plans were 
reviewed again and another assessment of displaced equipment 
conducted. Equipment necessary to reconstitute broadcast capability 
was displaced previously in the event the network headquarters and 
studios were destroyed or disabled due to hostile action. 

It was necessary to reconfigure remaining manpower to ensure 
mission essential operations. The Command Information section was 
totally chopped to the news department as were all other personnel not 
essential to radio or master control operations. This ensured maximum 
flexibility in the news department to.cover all missions while keeping 
a studio crew with anchor available continuously for live cut-ins. 
All operations assets were pooled and divided into two teams for 12 
hour shifts to provide 24-hour live radio, television, and studio 
programming capability. Because a number of SCN personnel resided 
off-post and previous real-world crises always included non-travel n 

curfews, Ft Clayton on-post sleeping areas had to be identified. Ft 
Clayton residents who were on shift were identified to share their 
quarters with off-Clayton personnel who would not be allowed to leave 
post. 
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Practice drills were conducted to prime news and studio crews to 
go live for a news cut-in with five-minutes notice. 

The decision was made to leave the 11-meter programmable satellite 
dish on Galaxy 1 in order to guarantee direct access to CNN/CNN 
HEADLINE NEWS. It was to be left there due to prior history of motor 
damage which would make dish movement potentially impossible. The 
loss was primarily NBC entertainment programming (which subsequently 
became a continuing source of complaints from frustrated "soap" 
.watchers) • · · 

By 2230 that night, most senior personnel sensed that we were 
involved in more than a routine exercise. 

The commander, having been alerted earlier in the day that our 
abilities would be put.into action, was hour by hour, carefully 
placing the network into an immediate response posture. 

During this time, provisions were made to insure that a historical 
record would exist of any and all network media coverage of whatever 
event was apparently about to take place. Steps were taken to 
increase video dubbing to multiple simultaneous reproductions of CNN, 
CNN HEADLINE, and AFRTS for later consolidation of Panama situation 
stories and requirements from· external sources. In addition, 
provisions were made to add multiple cassette audio recordings for 
on-air use and eventual arc~iving. Previous experience during the May 
elections and the coup attempt ~ad taught us this lesson well. 

Shortly before midnight, a camera crew left the building with only 
a destination known, and did not fully know their objective other than 
to cover a three-person "news conference" inside a house. They soon 
found themselves in a clandestine location as the sole media allowed 
to videotape the historic swearing-in of President Endara and his two 
vice presidents. A member of the radio staff also was detailed on a 
special mission with two portable audio cassette recorders in hand 
(one was a personal one belonging to the commander but was more "user 
friendly" than·the other one). This SCN member was to provide radio 
production assistance in support of President Endara and the new 
Panamanian democratic government. 

When word came to stand by for a live studio cut-in about 25 
minutes after midnight, the news and studio crew were ·cocked and ready 
to go within three minutes. The commander handed the news anchor a 
telefax news release and moments later he was calmly announcing that 
an armed conflict was in progress in Panama. Throughout the coming 
hours·and days the continuing focus would be to keep audiences as 
totally informed as humanly possible, but to do so in a measured, 
non-inflammatory manner, attempting to maintain an atmosphere of calm 
within a chaotic climate. The non-verbal significance of each news 
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anchor's on-air demeanor was particularly addressed by the commander 
as being key to how acutely our television audience would react with 
calm or panic. 

The live studio cut-in was simulcast on AM/FM stating ·that 
Personnel Movement Limitation (PML) ECHO was in effect and that the 
u.s. military action in progress was directed, not at the Panamanian 
people, but against Noriega and his Panamanian Defense Forces. The 
first PML Echo crawls began to air immediately on TV with a 10 minute 
frequency, and corresponding repetitions on radio. The frequency of 
PML ECHO announcements on both radio and TV would subsequently be 
lengthened to 15 minutes apart. When the command returned to-PML 
Delta on 28 Dec, crawl frequency was gradually decreased to one per 
hour. · 

Within 15 minutes of the first live cut-in announcing 
hostilities, CNN HEADLINE NEWS aired their first Panama situation 
newsflash. Berta Thayer reported hearing the SCN announcement of PML 
ECHO, referring to it as "USSOUTHCOM'S high~st state of alert." 
Moments later SCN again aired a live studio cut-in reemphasizing PML 
ECHO status, that hostilities were now in progress, and what 
precautions non-combatants should be taking. 

Regularly scheduled programming essentially was stopped at 2330 
on 19 December due to the need to keep the satellite on_CNN. SCN 
shifted to pretaped Carson and Letterman programming (normally 
carried live) which allowed the network to stop the tapes and cut in 
and out without disrupting the integrity of entire programs. From 
0130 until 0500, filler programming was aired with off-lined CNN news 
updates. Generally, 30 minutes delay was the longest period between
off-lining and airing and was actually requested by SOUTHCOM 
operators due to the timeliness of the reports and the operators 
concern for OPSEC. A press announcement by White House Spokesman, 
Mr. Marlin Fitzwater was taken live at 0145 and the President was 
aired live later in the morning. 

Beginning at H-hour, Master ControljDupFac personnel continuously 
monitored and flagged news stories dealing with the Panama situation 
and alerted management of significant story changes for potential 
use on upcoming live studio cut-ins. 

Radio continued to interrupt programming to simulcast TV audio of 
live studio cut-ins and special network TV news reports. In these 
early hours of the developing crisis situation, the overriding 
critical importance of both-radio and TV sp~aking with "one voice" 
dictated the continuity of TV audio on both mediums. Within the 
space of four hours, radio would break away to go live around the n 

clock for the duration of Operation Just Cause, airing all radio 
newscasts live as they were sent across the AFRTS voiceline. Music 
programming would go essentially to a call-in request format until 
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29 December. This would prove to be both a blessing and a curse as 
it was later determined that the programming signal was being pumped 
through loudspeakers outside the Papal Nunciature. 

At 0500, 30-minute tape delaying of TV news programming ended and 
a nearly unbroken stream of live CNN and major network special 
news coverage continued until early the 23d of December. At that 
point, we began to ease off the heavy news diet, moving slowly toward 
a return to more and more entertainment programming. Over the next 
two weeks, daily attention was paid to the fine tuning of the 
news/entertainment balance until by 8 January SCN resumed regular 
programming totally. 

on 2 January, 1990, a 24-minute SCN Special News Production 
produced by two SCN personnel aired. The program was an overview of 
Operation Just Cause and required approximately 28 hours continuous 
work to produce. This news special was updated with additional 
opening and closing segments to disclaim some date errors and 
conclude with a wrap-up of Noriega's surrender--the final mission 
accomplished for Operation Just Cause. 

OUTSIDE AGENCY SUPPORT 

, One day after the intervention, on 21 December, a request was 
received from a PSYOPS (Psychological Operations) unit, and a 
representative of the newly established government for a satellite 
downlink capability using SCN equipment and our satellite 
receive-only terminals. Equipment was readied to provide service 
should the request be approved, and the requestors were advised to 
send their request through SOUTHCOM channels for official tasking. 
Further, they were advised that SCN would take no action until 
directed through proper channels. SOUTHCOM/PA, ABS, and AFIS were 
advised and were supportive of SCN's effort to be helpful, but not 
impact adversely on the primary AFRTS mission. The request 
ultimately went away as other alternatives were found in theater, 
with SCN's help, to get information to Panamanians in Spanish that 
was supportive of the new government. An additional request for use 
of a telephone interface unit was received from same unit. This 
request was approved by SCN since it did not adversely affect our 
mission. The interface was removed from ·radio production ~nd an SCN 

· engineer was dispatched to install the unit in an AM radio 
transmitter broadcasting on channel 1160 • 

. on 22 December, the SCN Commander and an engineer went to Channel 
4 to provide engineering/technical assistance as needed to Channels 

~ 2, 4, and 13 to get them back on the air. After discussions, ~o 
support was needed to bring them on line. In fact, Channel 4 was 
transmitting already and Channels 2 and 13 were up that afternoon. 
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On 23 December, assistance to eliminate interference on PSYOPS 
radio station call-in's was requested. Several SCN personnel were 
dispatched accompanied by the SCN commander. Alignment of telephone 
interface was accomplished. The system worked well with calls being 
received from on post. Problems with.off-post calls were overcome on 
the 24th. SCN engineers were dispatched several times in this effort 
in support of the new government. Technical assistance was provided 
in addition to 1000 ft of shielded audio.cable. 

Although PSYOPS is not within the charter of an AFRTS outlet, 
limited, emergency support of such activities in .the form of 
equipment sharing or technical assistance was deemed by this 
organization to be within the spirit of regulatory guidance, 
and in the immediate best interest of the United States and ongoing 
combat operations. 

PSYOPS units should not, however, be deployed to the operational 
area of an AFRTS outlet with the presumption of any such support 
as we believe was the case in.this instance. Repeated PSYOPS 
requests for use of AFRTS library music and programming were 
denied. The extent to which AFRTS outlets may interpret existing DOD 
guidance with regard to PSYOPS broadcast support requests should be 
addressed and disseminated for future reference. 

PENTAGON MEDIA POOL SUPPORT 

At 0430 hours on 20 December, the SCN.conference room was set up 
for arrival of media pool. 

At 0605 hours the Pentagon Media Pool arrived by helicopter at 
Luzon field for brief at SCN by US Charge d' Affairs, Mr John 
Bushnell. Tapes of Endara's swearing-in were disseminated to the . 
media before the briefing. SCN ENG cameraman and media pool 
cameraman both shot the press conference. SCN camera was cabled to 
master control for possible live use, but was recorded for later 
playback with all equipment working properly. 

At 0610 the DCO and Asst. Chief Engineer went with media pool 
engineer to coordinate satellite uplinking. Several locations were 
looked at prior to choosing the original suggested location at tne 
Media Center on Quarry Heights. 

At 0625, the DCO and two Supply personnel assisted the media pool 
engineer in the transfer of the media pool's equipment to SCN from 
the helicopter landing field (approx 200 meters from SCN building) .•. 
MortarsjRPG's hit the field during this time; no injuries. 
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On 21 December, an SCN broadcaster became part .of the Pentagon 
media pool. He and an· NBC cameraman totally supported the media· pool 
at Quarry Heights through 22 December. 

On 21, 22 December the media pool used the proadcaster's footage 
exclusively: looting; destruction of Comandancia; President Endara's 
address at the Presidential Palace. The staffer was assigned to the 
media pool for these two days and was the cameraman for all network 
live standups at Quarry Heights. Afterwards the media pool had 
sufficient cameramen and from then on, the SCN staff~r went on media 
pool tours to obtain video for SCN. The SCN broadcaster provided all 
of his footage daily to media pool for uplinking.· 

More news teams arrived from the States on 21 December with 
Betacam~_and a second request from satellite uplink folks for 1/2 & 
3/4 inch players~ A BVW-40 and BVU-5000 were issued to the team. 

Quarry Heights press conferences were uplinked to·major networks 
via SCN mobile van beginning on 21 December. Initially, ~he media 
pool also was dependent exclusively on mobile van equipment to uplink 
all their stories. Three networks used the SCN van to review their 
B-roll footage. Networks could not have filed early reports without 
presence of SCN equipment .. 

Additionally numerous tapes in various formats were straight
dubbed and cross~format dubbed on Quarry Heights as a service to 
JAVDET and Pentagon media pool. 

THEATER PUBLIC AFFAIRS INTERACTION 

SCN was tasked by SOUTHCOM/PA to submit a·daily Activity Report 
to include significant actions from Operations and Radio and 
Television Programming. · 

Because of inadequate coordination or miscommunication, the 
two-person news team-deployed to Howard AFB spent approximately 30 
hours during the initial onset of the operation attempting to cover 
Air Fore~ activities and were prevented from accomplishing their 
objective. Very.little usab1e videb resulted be6ause their tapes 
were either confiscated or not.allowed to be shot, despite the 
on-scene presence of an Air Force Public Affairs Officer. 

Numerous releases for ·broadcast were received directly from 
subordinate theater PAO's despite long-standing policies instructing 
them to funnel all inputs through SOUTHCOM/PA as final release 
authority during crisis situations. These direct, apparently 
uncoordinated inputs required time-consuming·backtracking, re-faxing, 
and re-coordination. In several instances, valid information 

29 



ultimately never made it on.the air because SOUTHCOM/PA was overcome 
by events in the reconfirmationjre-release process. Valuable, 
time-sensitive information was lost because proper release authority 
chain of command was not followed. 

On 30 December, a special studio recording was made of a Noriega 
prosecution witness for SOUTHCOM/PA. Tape dubs were produced for 
media pool use with simultaneous translation and special effect 
mosaic video alteration of facial features and audio distortion of 
voic~ f~r identi~y protection of the witness. 

Because of the established credibility and lack of manipulation 
SCN, an Armed Forces Radio and Television service Network, was able 
to receive numerous valuable tips on major intelligence matters that 
were passed immediately through military intelligence channels with 
over 90 percent accuracy. Because the station is able to give 
unbiased national and international news, not just good news, it is 
trusted by local nationals which accounted for numerous valuable 
information calls. Military Intelligence and PSYOPS folks need to 
understand that SCN can do them and the network a real service by 
ensuring the station doesn't lose its credibility. SCN must function 
as an unmanipulated information service; and it can then feed good 
solid information to them. Missions must be kept separate in order 
to be accomplished. 

SCN personnel answered numerous phone calls requesting/giving 
information/help, referring weapons cache information, and 
Panamanians expressing thanks to u.s.--especially heavy in· the first 
three days of action. 

Most of these kinds of questions were referred to SOUTHCOM/PA 
in the early going until SCN was finally apprised· of proper phone 
numbers and official PA answers. 

AFRTS outlets can expect to bear the brunt of initial inquiry 
phone calls because to the average member of the audience, the public 
affairs function is essentially invisible and unknown, while. common 
logic leads to the reasonable conclusion that radio and television, 
as the.high visibility disseminator of information, must also be the 
originator, or at least the central information clearinghouse •. During 
the early hours of a developing crisis operation, consideration 
should be given to dedicating a public affairs person or cell to 
provide a command information clearinghouse function. SOUTHCOM 
Public Affairs was overcome by the deluge of external media and 
placed priority on support to external information over internal 
information to the detriment of the internal audience. The cell must 
be collocated with the other Public Affairs personnel in th~ Unified 
Command headquarters to understand requirements and priorities. 
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RADIO 

On 19 December by 2100 the Radio Section was -mustered. One 
military member left at 2230 with a tape recorder on a special 
assignment lasting three days to support radio production for the new 
Panamanian government. Two others remained on the overnight shift, 
while.two more who live on Fort Amador, found housing on Fort 
Clayton. · This left four people in radio. 

We went to PML Echo on the 20th at 0030 simulcasting the 
announcement with television. The PML Hot Line audio carts were 
immediately changed. Radio continued to·simulcast normal AM/FM 
programming, inserting PML announcements every 15 minutes. 

At 0135, SCN took TV audio for a White House announcement from 
Marlin Fitzwater announcing u.s. troops had engaged Panamanian 
Defense Forces in an attempt to remove Noriega from power. At 0300, 
SCN took an ABC News Special Report. The network dumped out of the 
Special Report so that all newscasts for troop movements and tape 
delay if necessary could be monitored. SCN was told at 0400 not to 
delay but air all the newscasts as they came down on AM and FM. By 
0430, SCN was broadcasting live; simulcasting_ on both stations. No 
newsc~sts were delayed on·radio during the hostilities. 

News coverage consisted of radio and TV audio. The station did 
switch around initially so that it could stay on stories concerning 
Panama. Beginning at 0710 hours SCN eventually stayed with TV audio 
which featured CNN's continuous coverage of the operation and 
President Bush's address. At approximately 1506, the network broke 
away from TV audio and began airing all the five minute newscasts 
when available. In addition, SCN aired appropriate programs such as 
Armed Forces Digest, Pentagon News Break and Paul Harvey news and 
Commentary as well as SCN TV updates. Many of the live TV updates 
were nbt aired, however, as the station was not notified they were 
going on the air. · 

During the first day of the conflict SCN asked people not to use 
their phones to call the station unless it was an emergency. SCN 
·received many telephone calls asking to send troops to certain areas 
of town and these people were referred to a number at SOUTHCOM. 
Since SCN was not airing any pre-packaged programming, to a live 
mi~ed music format was used. The objective was to maintain an · 
atmosphere of calm and to.keep people informed as best as possible. 
The request line was opened on the second day of ·the conflict and by 
that afternoon when troops beganto come in from the field the phones 
were constantly ringing. For the first several days ·the songs 
requested were for the various units in the field. But an increasing 
number became directed at Noriega. The music content was heavily 
weighted towards rock and heavy metal.· The station tried to honor 
all the requests but also tried to keep to a mixed music format. 
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When Noriega found his way into the Papal Nunciature, the song 
requests were almost totally aimed in his direction. Christmas day, 
only Christmas music was played, but people still called in asking 
for musical requests with a message. The following day, the 
"requests" were played and the phones were constantly ringing with 
some very imaginative requests. It was later determined, on network 
newscasts, that the soldiers at the Nunciature were blasting SCN's 
signal at the building. The radio NCOIC received a call that day 
from someone saying he was from PSYOPS and he said they were the ones 
doing it. SCN was even receiving requests from reporters from the 
network news teams. This was done for two days. Realizing the 
network was not really serving its audience well, it went back to a 
mixed music format and remained so. As a result of the attention SCN 
received over the music programming, the station received requests 
for interviews from about 45 radio and television stations, magazines 
and newspapers. During each of these interviews, both broadcast and 
print, SCN DJ's repeatedly stressed our command information mission 
and specifically clarified that PSYOPS is not a part of the AFRTS 
charter. 

SCN broke from the mixed music format to air Shadoe Stevens Top 
100 "year ender", a country countdown "year ender", both received 
from AFRTS, and then put together and aired a top 100 Black/Urban 
"year ender". 

ENGINEERING 

The engineering department began contingency planning several 
months prior to the Panama elections with a focus on capabilities and 
"what if" scenar1os. The what if scenarios led to identification of 
alternate broadcast sites and equipment which could be airlifted to 
Panama on short notice. Operations during the May elections provided 
new insight as to mobile broadcast capabilities and helped identify 
shortcomings such as two-way radio communications. SCN coverage of 
the elections resulted in a requirement for increa~ed security and 
refinement of contingency plans. The coup attempt coverage brought 
increased threats against SCN and resulted in prepositioning 
broadcast equipment for emergency operations. Two weeks prior to 20 
Decerriber three major pieces of equipm~nt experienced component 
failure and replacement components were placed on 02 priority 
requisition (the highest priority for deadlined mission essential 
equipment) • 

By 20 Dec, with the exception of the mobile van air conditioners, 
11-meter satellite elevation motor and the AVA-3 graphics system 
power supplies, SCN was technically ready to meet contingency 
requirements to include contingency training for personnel. Army 
Broadcasting Service.and TASA liaison personnel began immediate 
procurement action on 20 Dec to include arranging for eqUip~ent 
delivery directly to Howard from Ft. Ord. Replacement components 
began arriving within 36 hours of the requests. The AVA-3 power 
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supplies were replaced and equipment was operational within 24 hours 
of arrival. The air condit~oner compressors were installed on field 
location and modifications were required to make them operational. 

~ The satellite motor installation was delayed pending a break in 
satellite movement needs. The satellite had to be taken off CNN to 
install the motor. During the entire JUST CAUSE operation every 
.objective was met without any loss of radio or television signals. 
The following paragraphs outline specific actions and taskings which 
required system modifications, new capabilities, and technical 
assistance to external organizations. 

H-hour minus 16 hours - Two engineering senior noncommissioned 
officers were dispatched to Ancon Hill transmitter site to become 
familiar with the mobile van microwave system operations. The 
transmitter maintenance and operation is usually a civilian contract 
operation so plans were made which assumed the contractors would not 
make it to the site when required. Research on the status of the 
mobile van air conditioner unit compressors intensified. By noon on 
19 December one compressor was located in country and coordination 
was made with the Directorate of Materiel for immediate 
installation. The installation was completed by 1745 hours without 
positive results. The mobile van and engineer were directed to 
locate the van on Quarry Heights by 1830 hours regardless of air 
conditioner status. 

At 1830 hours, two military personnel were dispatched to standby 
at USSOUTHCOM PAO for a possible test shoot. Engineering personnel 
were notified to remain on duty until released by the commander. At 
2106 hours the commander directed all personnel to work 12 hour 
shifts and rotate sleeping spaces on Ft. Clayton. Second shift 
personnel were released at 2230 ~ours to designated rest areas on Ft. 
Clayton. 

PML-Echo was announced at 0030 hours and resulted in a number of 
engineering taskings. The van crew was tasked to establish a link 
for a live feed from Quarry Heights Officers' Club during the first 
hours of heavy fighting around Quarry Heights. ·one of the Army 
personnel made two attempts to reach Ancon Hill and was turned back 
because of hostile fire. An MP escort, helmet, and flack jacket were 
provided him and Ancon Hill was reached about 0430 hours. The live 
shot link was established at 0600 hours. 

Within the first few hours, requests to provide multiple video 
and audio cassette dubs came in and in-house system modifications 
were made to accommodate this normally TASC requirement. This was 

~ followed by a USSOUTHCOM request to help establish a facility as a 
media briefing room with a feed for live airing. The SCN conference 
room was modified accordingly. In addition USSOUTHCOM requested SCN 
provide assistance to the contract satellite uplink technicians who 



deployed with the DoD Media Pool. The assistance provided was 
identifying a location for the uplink and providing playback . 
equipment to supplement the one M-2 format machine brought to Panama. 

On 21 Dec a PSYOPS team requested technical assistance to provide 
a telephone interface for their broadcast operation. A telephone 
interface was removed from the radio production room and installed by 
SCN technicians. SCN had another interface for FM radio so there was 
no loss of capability at SCN. Difficulty with Panama telephone lines 
required several technical assistance visits to the PSYOPS radio 
broadcast station over a three day period. 

The remainder of the critical period was spent providing these 
special requirements in addition to maintaining the station for the 
SCN mission of providing national news and local command 
information. An additional requirement from USSOUTHCOM was generated 
when the media team was relocated to the Holiday Inn and requested 
·the use of the mobile van to microwave relay the signals from Quarry 
Heights to the Panamanian contract satellite uplink at the Holiday 
Inn. 

Engineering also assisted a special Nation-building Task Force in 
evaluating the local television stations transmission capability. 
After a visit to Channel 4 and discussions with their engineers, it 
was concluded that all stations were operational and no further 
technical assistance was required. 

In su~mary SCN engineering was fully prepared to meet all of SCN 
objectives to provide continuous on-air operations and although the 
station was not engineered nor manned for the addi~iortal external 
requirements, all requests were ~ccomplished to the satisfaction of 
the requestor. A summary of these additional requirements follows. 

JAVDET: Equipment maintenance and dubjedit.assistance 

PSYOPS: Equipment (telephone interface, audio cable), technical 
assistance, audio/video dub assistance (multiple copies), evaluation 
of local television stations broadcast capabilities, satellite 
downlink 

MEDIA POOL: Conference room setup, satellite uplink assistance, 
playback equipment for various media formats, microwave relay support 
from mobile van on Quarry Heights to Holiday Inn, dub/edit supp.ort 
from the mobile van. 

SRTV: Billeting, office room, and editing facilities to support 
their Army mission. 
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KEY LESSONS LEARNED 

1. AFRTS Radio and Television remained the primary continuing source 
and most direct conduit of information to the command. 

2. Establish a central Operations Center to monitor status of 
vehicles, cameras, personnel, and supplies. Also, the creation of a 

ii~ central archiving point for logging of ongoing events, telecons, 
faxes in & out, and a diary-like journal of operational & programming 
decisions by datejtime group will ·prove absolutely critical to 
reconstructing the facts for after-action reports long after fatigue 
and stress have fogged over the memory of even the most conscientious 
soldier. 

3. A special reserve of videotape should be maintained to meet 
crisesjnatural disasters and the associated increase in off-lining 
and taping requirements. 

4. Reliable radio communications is absolutely essential to ensure 
ability to react to changin~:circumstances--do not rely on land line 
communications which become clogged with traffic. 

5. Vehicles should be equipped with DC battery chargers for 
hand-held two way radios and ENG camera batteries. Additionally, all 
batteries should be "quick charge" capable. 

6. DoD Media Pool should establish a standardized equipment package 
to include Smm, 1/2", and 3/4 11 tape formats editing equipment, and 
uplink capability. These equipment items should be pre-positioned 
and palletized (or put in a transportable van) for quick uploading to 
accompany any media pool deployment. The pool should be totally 
equipped to be self-sustaining, to include telephones, to ensure the 
pool can quickly fill stories. 

7. Periodic race-against-the-clock rehearsals were essential to test 
capability for live studio news cut-ins to respond to fast-breaking 
crisesjnatural disasters. 

. I 

8. Wargame the pooling and shifting of resources in "what if" 
scenarios. Example: What if both your Program Director and News 
Director were on emergency leave at the same time when a major 
crisisjdisasterjconflict kicked off? That's exactly·the position SCN 
found itself in when the Operation Just Cause balloon began. 
Contingency planning and wargaming is essential to enable pooling 
manpower to provide support to mission essential positions. 
Determine what one absolutely must have to stay on the air, i.e. 
radio, master controi, studio operations, off-1ining facility, news 
talent, etc. 
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9. Redundant key equipment proved extremely effective in an 
environment where so much of the day-to-day operation is dependent 
upon civilians and civilian contractors. For example, the two fax 
machines enabled SCN to still receive timely critical news releases 
when one of the facsimile machines broke. 

10. Although a number of taskings came from external sources and 
were not related to our mission, the story was told to the American 
public and the people of Panama. SCN was able to organize and 
contribute to the success of the military objective.due to the 
flexibility and expertise of SCN technicians. Technical 
training/preventive maintenance paid big dividends as evidenced by 
the quality of signals and continuous "no trouble" operation. 

11. Additional external requirements such as support to PSYOPS and 
DoD Media Pool must be addressed at higher levels to determine agency 
responsibility to support these requirements. 

12. Contract maintenance, utilities support, and key personnel 
living locations were definite major··problems during the first days 
of the crisis. 

13. Contingency planning and prelocating broadcast equipment, 
although not used, could have been vital to continuous broadcast 
operations if the station had been hit. 

14. Emergency shipment of equipment/parts requires entry of shipment 
into the manifest for tracking purposes. 

15. TASO, personal field equipment, was not readily available for 
the jointly-staffed unit and is currently being evaluated for 
standard operations. 
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Numerous CODELs and. VIPs visited Panama during Operation Just 
Cause. While the overall responsibility of these visits was 
primarily a Prot·ocol function, SCPA had to play a major role in media 
support. 

(1} The following is a list of principal visitors_: 

(a) Secretary of Defense Richard B. Cheney. 24~25 Dec 89. In 
his party were: Mr. Henry.s. Rowen, Assist~nt Secretary of Defense 
for International Security Affairsi Mr. Pete Williams, Assistant 
Secretary of Defense for Public Affairs; Mr. David s. Addington, 
Assistant to the Secretary of Defense; RADM William A. Owens, USN, Sr 
Military Assistant to Sec D~f; SGM Julius w. Gates, USA, Sergeant 
Major of the Army; Mr. Bill Brown, Personal Security, Sec Def. 

(b) u.s. Representatives John P. Murtha CD-PA) ,· G.V. (Sonny> 
Montgomery CD-MS), 28-29 Dec 89. In their official party w~re: Mr. 
Don Richbourg, Senior Staff Assistant; Mr. John Plashal, ~taff 
Assistant, HAC, Defense Subcomm~ttee; RADM Thomas J. Lopez, USN, Dep 
Dir J3, JCS; Colonel Robert Zogelman, USA, Army Escort Officer; LTC 
Charles Horner, USA. 

(c) u.s. Army Chief of Staff Carl E. Vuono. 28-29 Dec 89. 
In his party were: LTG Jimmy D. Ross, U.S. Army Deputy Chief of 
Staff for Logistics; LTG Gordon R. Sullivan, u.s. Army Deputy Chief 
of Staff for Operations and Plans; COL Alcalla, Chief, CSA Assessment 
and Initiatives Office; COL Fettig, Public Affairs Officer for CSA; 
MAJ Petraeus, Aide De Camp; Mr. Tom Donnelly, Editor, .Army Times; 
CW3 Lord, Assistant Executive Officer for Communication; SFC Miller, 
Communicator. 

(d) Commander in Chief. u.s. Special Operations Command 
General James J. Lindsay. 29-30 Dec 89. In.his party were: LTG Gary 
D. Luck, CG u.s. Army Special Operations Command; MG Thomas E~ 
Eggers, Commander, 23d Air Force; COL Charles D. McMillin~ ·Executive 
Offi6er for USCINCSOC; COL Peter Stankovich, SOJ3-S; BMCM Rudolph E. 
Boesch, Senior Enlisted Advisor, USCINCSOC. 

(e) Senators Sam Nunn CD-GAl. John Warner CR-VA) and Charles 
S. Robb CD-VA>. 2-4 Jan 90. In their official party were: · 
Mr. Arnold Punaro, Staff Director, Senate Armed Services Committee; 
Mr. George Tenet, Staff Director, Senate Select Committee on 
Intelligence; Mr. Les Brownlee, Professional Staff Member, Senate 
Armed Services Committee; Mr. Grayson Winterling, ~rofessionai Staff 
Member, Senate Armed Serviqes Committee; and COL ~rank Norton, USA, 
OCLL, Senate Liaison. 
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(f) Assistant Secretary of State Lawrence Eagleburger. 
3 Jan 90. 

(g) Senator Richard A. Gephardt CD-MOl. 4-5 Jan 90. In his 
official party were: (30 u.s. Congressmen) Norman D. Dicks (D-WA), 
Les Aspin (D-WI), Nicholas Mavroules (D-MA) ,. Lee H. Hamilton (D-IN), 
Dave McCurdy (D-OK), Robert w. Kastenmeier (D-WI), Gerry E. Studds 
(D-MA), Roy Dyson (D-MD), Don Edwards (D-CA), Charles B. Rangel 
(D-NY), Mary Rose Oaker (D-OH), Mickey Edwards (R-OK), Bob Livingston 
(R-LA),. John Kasich (R-OH), Toby Roth (R-WI), Olympia J. Snowe 
(R-ME), Henry J. Hyde (R-IL), Larry Combest (R-TX), William H. Gray 
III (D-PA), Kika de la ~arza (D-TX), Newt Gingrich (R-GA), Claudine 
Schneider (R-RI), David. Obrien Maran (R-NY) 

(h) Chairman. Joint Chiefs of Staff General Colin L. Powell, 
USA. 4-5 Jan 90. In his party were: LTG Tom Kelly, USA, Director 
for Operations, J-3, Joint Staff; BG Torn Whie, USA, Executive 
Assistant to the Chairman, JCS; RADM Edward (Ted) D. Sheafer, Jr., 

·usN, Director, Joint Support, DIA; Colonel Bill Smullen, USA, CJCS 
PAO; Major Colin Mayo, USMC, Aide to CHCS; TSgt ~rnold Rowe, USAF, 
Communicator for CJCS; Mr. Fred Francis, NBC Pentagon Correspondent; 
Ms. Naomi Spinrod, NBC Producer. 

(i) U.S. Army Chief of Public Affairs Major General Patrick 
H. Brady. 4-6 Jan 90. In his party were: LTC (P) George H. 
Stinnett, SGM Jack Hooper. 

(j)' Chief. u.s. Army Reserve Major General William Ward. 4-6 
Jan 90. He carne on MG Brady's aircraft. 

(k) Senator Christopher Dodd CD-CTl. 7-8 Jan 90. In his 
official party were: Mr. Robert Dockery, Sr. Foreign Policy Advisor; 
Ms. Janice O'Connell, Professional Staff Member; LTC Gammon, OCLL, 
Senate Liaison. 

(1) CINC. u.s. Forces Command .. General .Edwin H. Burba, USA. 
8-9 Jan 90. In his party were: MG Jerry A. White, FORSCOM J-3; LTC 
Nahrwold, Aide de Camp; CSM Beach, FORSCOM CSM; Communications 
Representative. 

(m) Senator Alfonse D'Arnato CR-NYl, 19-22 Jan 90. In his 
official party were: Mr. Morgan Hardiman, Minority Staff Director, 
Senate Caucus on International Narcotics Control; Mr. Gary Sogka, 
Senate Intelligence Committee Staff, Ms Zenia Mucha, Press Secretary; 
COL Gary Bourne, USA, Military Escort. 

(n) Assistant Secretary of Defense for Reserve Affairs !' 

Stephen M. Duncan. 19-21 Jan 90. In his official party were: BG 
Carl E. Morin, USA, Deputy Assistant Secretary of Defense for 
Readiness and Training; COL Andrew Finlayson, USMC, Military 
Executive; MAJ David Super, ARNG, DoD Public Affairs Officer; Mr. 
David Wood, Newhouse News Service. 
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(o) Vice President·ogri Quayle. 27-29 Jan 90. 

(2) ISSUES: 

£ (a) Problems·with itineraries, and.schedules, i.e., rapid 
changes and missed media coverage opportunities 

(b) Problems with press conferences 

(3) Issue: Not enough attention was given to the inclusion of 
media and photo opportunities, or the timing of press conferences 
during the development of itineraries for CODELs and VIPs. 

General Summary: Itineraries for CODELS and VIPS were developed 
without enough thought, in some instances, given to the CODELs 
desires for media coverage •. Photo and interview opportunities were 
set·up at specific locations or events according to the established 
itineraries. Invariably, as soon a~ the official party was on the 
move, the itinerary would change. Events would be cancelled or moved. 
ahead as much as two hours·. Predetermined loc·ations for interviews 
or photo opportunities were passed by or cancelled. PA escort 
officers were constantly scrambling to find a location to "ambush" 
the official party for a med1a opportunity. This was disconcerting 
to the CODELS and the press because both wanted the coverage. 
Itinerary planners and security personnel would not bow to the merits 
of having a media pool accompany certain VIPs or CODELs, to insure 
thorough photo and video coverage. 

Problem.areasjlessons learned: Secr~tary Cheney's itinerary was 
completely changed on Christmas day. A military still photographer 
was allowed to accompany the official party from their breakfast with 
troops at Fort Amador throughout the day. Video cameramen were not 
permitted with the official p~rty on any of the three helicopters 
used because one was to be kept as an instant backup should the 
Secretary's 6hopper become disabled. (If the chopper had developed 
problems, these personnel could have been left at the site and picked 
up later.) 

The scheduled stop at Gorgas Hospital to visit wounded was 
cancelled because all battle-wounded personnel had already been 
evacuated to Kelly AFB. 

The official party then p~oceeded to Rio Hate, Colon and Paitilla 
Airfield by helicopter. These would have been outstanding · 
opportunities for video coverage, had either civilian or military 
media been allowed to accompany the official party. 

The official party then went to the Foreign Ministry to meet 
President Endara (another missed opportunity) and then to a press 
conference at the Quarry Heights Officers' Club. This went very 

~ . well. 
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The CODEL visit of Senators Nunn, Warner and Robb was another 
example of the futility of trying to "ambush" the official party.at 
predesignated locations on their itinerary. News media were staged 
at the Comandancia where the official party was to get a walking 
tour. In order to make up time and get to the Presidential Palace 
for a meeting with President Endara, the decision was made to skip 
the Comandancia. Media and PA escorts watched the official party 
drive by: at which time media reps ran to their cars to catch up with 
the official party at the Palace. 

On Wednesday, 3 January, it was the news media that the Nunn
Warner itinerary. ABC requested that Senators Nunn and Warner be 
interviewed on tape for "Good Morning America". NBC then wanted them 
for a live feed on "The Today Show". Ultimately CBS and CNN wanted 
to interview them,as well. The four networks got together and agreed 
to conduct their interviews using an ABC pool camera, during 20 
minute increments from 0630 to 0730. This would make the· Senators 
only a few minutes late for their scheduled working breakfast. 
Technical difficulties blamed on the satellites and technicians in 
New York delayed the process over an hour. Only two of the four 
networks - CBS and NBC were successful in airing their interviews. 
Ironically, ABC, the network that started the whole thing, came away 
with nothing. 

ABC and CNN were to interview Senators Warner and Robb the next 
morning (4 Jan 90). However, the announcement that Noriega had 
surrender~d to U.S. authorities caused ABC to cancel the interview. 
Senators Warner and Robb went to the Media Center at the Holiday Inn 
that morning, where they did a CNN interview and two others. 

The CODEL visit of Senator Gephardt and his delegation had 
several successful media opportunities primarily because the 
delegation insisted upon them. They demanded a press conference upon 
their arrival at Tocumen Airport. Primary responsibility for this 
fell on SCPA, despite the fact that this was a Congressional 
delegation arriving at a civilian airport. USIS did provide an 
escort officer for the ~edia that were transported to the airport to 
cover the event. 

Press was on hand for the briefing by the 82d Division commander 
·and Ranger battalion commander on the seizure of the airfield. The 
military briefers intended to provide the delegation with a 
classified briefing. However, they modified it because the CODELs 
wanted the press coverage opportunity. 

The delegation then traveled by helicopters to Rio Hato for more 
briefings. If a C-130 had been used instead of UH-60's, a media pool g 

could have accompanied the Congressmen--another missed opportunity. 
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Several members of the delegation wanted to set up their own 
media opportunities. Sen. Gephardt kept this in check, however. 
Although not originally scheduled, ·scPA created additional phot·o 
opportunities for the CODELs when they met with the Ambassador and 

~ President Endara. A bus load of media were taken to the Ancon DNTT 
for a photo opportunity of the CODEL meeting with VP ca.lderon and 
Public Forces leaders. And yet another opportunity was offered to 

! news media for coverage of the CODEL round robin visit to the Refugee 
Center at Balboa High School. A final press conference was changed 
from Fort Clayton, at the last minute, to Howard AFB. It went well. 

Conclusion: 

More attention must be given to media opportunities and timing of 
press conferences during the planning of CODEL and VIP itineraries. 
A media pool or military media pool should be considered for 
inclusion in the official party ~o that full coverage of the visit 

.can be accomplished and avoid having to "ambush" CODELs and VIPs. 
along t~eir itinerary route. 

{4) Issue: Problems with CODEL and VIP press conferences 
included: 

(a) Some press conferences were scheduled sa· late in the day 
that it would not make the evening news programs, and thus negate the 
impact of what the principal ·had to say. 

{b) Events forced some press conferences to be put together 
very hastily,· presenting problems.getting word·to the media. 

(c) Some were not as highly attended because of a breaking 
news story or the fact that so many stories were active at certain 
times that participation in a particular press confer~nce would be 
limited. 

General Summary: Press conferences for the CODELs and VIPs all 
went well, despite unplanned events. Secretary Cheney's initial 
press conference upon arriving in Panama was usurped by General 
Thurman's announcement of Noriega turning up at the Papal 
Nunciatura. Members of the press literally ran to their vehicles to 
get to the scene. Six bus loads of news media were quickly reduced 
to one. · · · 

Senator Gephardt's delegation and General Powell·were scheduled 
so late in the day that extraordinary measures had to be taken to 
insure coverage on the evening network news programs. In fact, SCPA 

~ had to convince itinerary planners that these two press conferences 
could not be scheduled at the same time and location. A helicopter 
was arranged to fly the videotape from How~rd AFB to the downtown 
Holiday Inn media center after each press conference· to insure.that 
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General Powell's assessment of the Panama situation and that of the 
Congressional delegation made the evening news programs. The times 
for these press conferences were not coordinated initially with SCPA 
and had to be negotiated to earlier and separate hours. -

The follo~ing is a summary of CODEL and VIP press conferences 
conducted: 

Arthur Davis. u.s. Ambassador to Panama - Wednesday, 20 Dec 89, 
2100-2130 at Howard AFB (Ambassador's return to Panama after 7 months 
absence) 

General Maxwell R. Thurman. CINC - (1) Saturday, 23 Dec 89 1700-1740 
at the Quarry Heights Media Center (2) Sunday, 24 Dec 89 1800-1815 at 
Quarry Heights Media Center (Announcement· of Noriega at Papal Nuncio) 
(3) Wednesday, 3 Jan 90 2130-2200 at Holiday Inn Media Center 
(Details of Noriega surrender to u.s. authorities) (4) Thursday, 4 
Jan 90 1130-1200 at the Tocumen Airport (Impromptu) 

Jon Meyersohn. Producer CBS News - Saturday, 23 Dec 89 1830-1900 at 
the Quarry Heights Media Center (PDF hostage) 

Richard Cheney. Secretary of Defense - (1) Sunday, 24 Dec 89 
1810-1840 at Howard AFB; (2) Monday, 25 Dec 89 1630-1700 at Quarry 
Heights Media Center 

John P. Murtha CD-PAl. u.s. Representative - Friday, 29 Dec 89 
1300-1320 at Howard AFB 

Sam Nunn CD-GA), John Warner <R-VA) and Charles s. Robb CD-VA) U.S. 
Senators - Wednesday, .3 Jan 90 1500-1530 at Howard AFB 

Lawrence Eagleburger, Assistant Secretary of State - Wednesday, 3 Jan 
90 1700-1730 at the U.S. Embassy. 

Richard A. Gephardt CD-MOl u.s. Senator and Congressional Delegation
(!) Thursday, 4 Jari 90 1200-1230 at Tocumen Airport; (2) Friday, 5. 
Jan 90 1515-1600 at Howard AFB 

Major General Marc Cisneros, USARSO Commander - Thursday, 4 Jan 90 
1300-1330 at the Holiday Inn Media Center 

General Colin L. Powell. Chairman Joint Chiefs of Staff - Friday, 5 
Jan 90 1615-1645 at Howa~d AFB 

ChristoPher A. Dodd CD-CTl u.s. Senator - Monday, 8 Jan 90 1545-1615 
at Howard AFB. 

Alfonse M. D'Amato CR-NYl u.s. Senator - Sunday, 21 Jan 90 1500-1530 
at USIS Library 
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Problem areas/lessons lear~ed: The conduct of all the press 
conferences went well. The reason is that locations (i.e., the media 
centers and Howard Ops) were set up in advance, wired for sound, so 
that a.press conference could be called with as little as 10 minutes· 
notice. The primary lessons learned were to have the facilities 
ready, stay flexible and "go with the flow" as news events unfolded. 

Conclusion: Between 20 December 1989 and 21 January 1990 SCPA 
coordinated and assisted 17 press conferences. In addition, there 
were press conferences conducted by Panamanian leaders in which SCPA 
informed the news media of and coordinated their transportation to 
insure coverage. The conduct of press conferences was a very 
successful part of the overall SCPA effort. 
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COMMAND RELATIONSHIPS AND ORGANIZATION 

The organization of Public Affairs assets during operation Just 
Cause should have generally reflected.the command relationship. The 
creation of JTF-South added a new layer in the Public Affairs 
community, therefore, the PAO for the XVIII Airborne Corps became the 
JTF-South PAO. The planned Public Affairs organization is 
illustrated graphically as follows: 
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The Southern Command Network, Tropic Times and Theater Support 
Element maintained their normal command relationships directly under 
the USSOUTHCOM Public Affairs Office. With the formation of 
JTF-South, the component Public Affairs Offices of the Army, Air 
Force, Navy and Marines should have come under the direction of the 
JTF-South PAO. However, because of proximity and the reluctance to 
force new relationships during a crisis situation, this did not 

~ happen. 

The PA organization which functioned in practice was as follows: 
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In retrospect, this was a cumbersome organization as SCPA was not 
able to communicate with component PAs because of the continual press 
of business. This severely hampered the operation of at least two of 
the components (Marines and Navy) because they were consistently out 
of the ;loop. · 

For example, the NAVSO PA never had any contact with the 
JTF-South PA and, in fact, did not even know there was ever such an ~ 
organization until D + 30. This was obviously a major failing in 
communications, exacerbated by an inexperienced junior officer at 
NAVSO and possible lack of command support within her own chain of 
command. (It should also be pointed out that she was a recent DINFOS 
graduate and felt that there was no preparation for combat· public 
affairs organization, requirements, etc.) 

The component mission was also degraded because the USARSO PA, 
essentially designed to function as the deputy JTF-South PA, as well 
as Army component PA, never firmly established a chain of command for 
the components. 

The PAO for the 82nd Airborne Division deployed with the initial 
force and the PAO for the 7th Infantry Division (Light)" arrived 
in-country soon afterward. Both integrated easily into the PA 
organization and contributed significantly to the overall PA 
success. The PAO for the 5th Mech never deployed, nor did any PA 
assets from his staff. In fact, no communication was ever received 
from the 5th Mech PA. 

A request from USSOUTHCOM to JCS for PA augmentation resulted in 
the deployment of the 11th PAD from Ft. Polk. The augmentation 
request was for three officers and three NCOs. The 11th PAD deployed 
with one officer and three enlisted (E-4 and below). 

The fact that the 11th PAD was selected to deploy created some 
confusion on the part of the 5th Mech insofar as the commander 
thought the PAD was a 5th Mech asset, which it was not. 

Problem areas in organization were: 

(a) Proximity: JTF-South fell in on the u.s. Army South 
organization--i.e., they shared the same facilities at Ft. Clayton 
and in many cases integrated their staffs. The Air Force, Navy and 
Marines, on the other hand, were located on the opposite side of the 
Canal. 

(b) Service Unique: The largest portion of the JTF-South Force 
was Army and the JTF-South headquarters element (XVIII Airborne 
Corps) was Army. (All other components expressed in their after 
action reports a strong feeling that their services were 
overshadowed. ) 
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c) Normal Relationships: Because of the numerous PA "crisis 
events" during the course of the past years, effective working 
relationships have been established between _the component PAs and 
USSOUTHCOM Public Affairs. These relationships involve knowing the 
facilities, capabilities, manpower resources, etc. Furthermore, the 
OIC of the Media Center routinely set up media opportunities with the 
component PAs without going through JTF-South. Th~s relationship is 
a necessity; otherwise, JTF-South PAO would have been overwhelmed by 
the sheer volume of media requests. 

PROBLEM AREAS/LESSONS LEARNED: 

a) Operational headquarters/FA headquarters: 

The operational headquarters for JUST CAUSE was JTF-South, 
located at Ft. Clayton. The Public Affairs headquarters (and Media 
Center) was USSOUTHCOM PAO at Quarry Heights. 

During the first three days of the operation, this functioned 
extremely well. SCPA had direct access to the CINC and SOUTHCOM CAT, 
both of which had immediate access to needed information. Clearance 
on releases was achieved quickly. Notification of important 
events/incidents, etc., was instantaneous. 

Public Affairs was also able t6 maintain a full-time presence in 
the CAT and SCPA was ab"!e to serve as "an enlightened spokesman." 

The CINC then moved from Quarry Heights to collocate himself with 
JTF-South when Noriega soughi refuge at the Papal Nunciatute. The 
CINC's move to Ft. Clayton had the effect of removing the SOUTHCOM 
CAT (and SCPA) from the information loop. The SOUTHCOM Public 
Affairs Office, however, still remained the single point of contact 
for responding to queries from OSD/PA and JCS/PA; the Media Center 
(whose task it was to respond to the hUn~reds of queries received 
from the more than 800 media in country); the AmEmbassy, who used 
Public Affairs channels as their primary means of keeping informed 
about the operation; and hundreds of media queries.from CONUS filed 
directly with SCPA. 

The vast majority of these queries had to be answered by 
JTF-South since the USSOUTHCOM CAT was not kept up-to-date. Lack of 
support from the Army component made this effort difficult. This 
situation resulted in an unnecessary, excessive, built-in time lag, 
far less responsive to SOUTHCOM requests than was desirable. 

i b) 24-Hour·operation: Throughout the crisis period, 24-hour-a-
day·operation was essential for all public affairs activities. The 
USSOUTHCOM PA Office, the Media Center, the· sub-Media Center., the 
Southern Command Network and the Air Force Public Affairs Office all 
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operated on a 24-hour basis from D -1 on. The u.s. Army South Public 
Affairs office apparently never assumed a 24-hour posture. 
Additionally, they focused on CI almost exclusively, except in 
response to SOUTHCOM queries. 

The JTF-South PA tried to stay receptive to all PA requirements, 
but was without the appropriate support from the USARSO PA staff, 
especially at night. This created numerous problems for the PA 
operation. Much of the coordination f.or the next day's media 
opportunities had to be done at night. Also, responses to media 
queries are, by necessity, worked 24 hours a day. Both of these 
vital PA actions were often at a standstill due to the fact that the 
u.s. Army South PA office did not conduct 24-hour operations. 
Although requested to do so by the director of SCPA, this never 
happened. 

In hindsight, early on, there should have been either a meeting 
or preparation of a document to articulate specific taskings and 
responsibilities. The press of combat, the massive influx of media 
and the support of the media pool precluded that. However, it should 
have happened! 
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REPORTING THE NUMBERS 

During an oper·ation like Just Cause, there are many "things" to 
count and media like to track all of them. It then becomes the task 
of the PA to accurately track all these "i;hings" and report them on a 
daily basis to both the· media and to OASD-PA. ·The task seems to be a 
simple one~-take the figures reported in the daily sitrep and provide 
them to the media. Some of the areas in Just Cause were: 

- u.s. military killed in action 
- u.s. military wounded in Action 

u.s. civilian dead 
- u.s. civilian wounded 
- u.s. civilian missing 
- Enemy KIA (PDF & Dignity Battalion members) 
- Enemy WIA 
- Panamanian civilian dead 
- Panamanian civilian wounded 
- Enemy captured (Detainees) 

- PDF 
- ·Dignity Battalion 
- Black list personnel 

Detainees processed 
- Detainees released 
- Detainees repatriated 
- Number of refugees (total) 
- Number of refugees (total processed) 
- Number of refugees current 
- Number of meals provided 
- Number of weapons captured by type 
- Number of weapons turned in under cash for weapons program 
- Dollars spent on cash for weapons program 
- Ammunition and explosives captured 
- Disposition of weapons · 
- Humanitarian aid 
- Number of u.s. troops in country 

However, the numbers reported in the daily sitrep were invariably 
24 hours old and depending on whose sitrep was being read, JTF-South 
or USSOUTHCOM, the numbers were different. Generally the reporting 
of u.s. military KIA and WIA was accurate and easy to track. Other 
problems in the accounting process, however, raised serious questions 
about the procedures for counting important statistics. 

PROBLEM AREAS/LESSONS LEARNED: 

a) Civilian casualties: The counting of civilian casualties 
presented the immediate problem of defining.the term "civilian." 
Many of the enemy force personnel were members of the Dignity 
Battalion (Digbat), which were an armed civilian militia. Should 
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these casualties be counted as military or·civilian? And, how are 
Digbats identified? Also, it is known that a number of PDF soldiers 
were caught wearing civilian clothes. Differentiating between 
military and civilian casualties was a subjective process at best.· 

Civilian casualties also implies that these were casualties from 
u.s. forces action. This is impossible to determine and, in many 
cases, is not true. Following the invasion, there was widespread 
looting in Panama city and many property owners took arms to defend 
their homes and businesses. How many of the civilian dead were 
killed as looters, by looters, by fle~ing PDF or Dignity Battalions, 
or by u.s. action? It is impossible to say. 

The process of obtaining a civilian casualty figure that could be 
agreed upon was difficult and involved dealing with a multitude of 
Panamanian government agencies, the International Red Cross, etc. 

In most conflicts, reporting "enemy" losses is not the 
responsibility of the friendly forces. The "political" nature of 
this conflict, exacerbated by the "attacks" of Ramsey Clark and Jesse 
Jackson, necessitated close scrutiny. 

The number of weapons captured would seem to be a pretty clean 
statistic. Weapons are identifiable, the are relatively easy to 
count, they have serial numbers, etc. This proved not to be the 
case. The number of weapons captured was reported on a daily basis 
to the media based on the numbers in the sitrep. With each new 
weapons cache found, the number rose. Numbers were always 
represented in the sitrep as exact, i.e., 34,564 weapons, not in 
round figure estimates. . 

However, it was later learned that the initial numbers (that is 
up through D + 20) were only battlefield estimates. The actual, 
final count was thousands less than·what had been reported to the 
media all along. 

No numbers should ever be reported to the media as exact 
numbers. Enemy casualties could be termed as light/heavy or 
approximately or less than,.etc. Weapons captured should be offered 
as approximate numbers because the system is just not precise enough 
to provide accurate numbers. Redeployment figures should be 
approximates. 
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I. 

WOMEN IN COMBAT 

Due to the nature of the Panama invasion, women soldiers quickly 
found themselves in the "front line" of the conflict doing battle 
with the enemy. In fact, there were no "front lines" during the 
hostilities. What was considered to be a relatively secure area one 
minute would come. under sniper or mortar fire the next. These 
circumstances placed women soldiers, for the first time, in direct 
contact with enemy forces. This fact, coupled with an inaccurate 
article concerning one such incident (Atch A) triggered a media 
"feeding frenzy" onthe subject of women in combat. This frenzy 
created a number of problems for the command and for public affairs. 

The subjects of the media interest, i.e., women soldiers, were 
generally unwilling to be singled out; their commanders indicated 
that the media attention was having a detrimental effect on the unit, 
and soldiers, in general, resented the special attention focu~sed on 
a single group within the unit. Guidance from DOD and DA, on the 
other hand, was "to be as responsive as possible to the media." 

The following is a chronology of events surrounding the issue: 

a) 1 Jan 1990 - After receiving several media requests to 
interview female soldiers, the Media Center announced a media 
opportunity to interview eight female soldiers and posted a sign-up 
sheet. Four reporters showed up for the interview. Capt. Linda 
Bray, an MP company commander, was one of the eight female soldiers 
interviewed. 

b) 2 Jan 1990 - An article was published in the Washington 
Times "Army Women Went Into. Panama with Weapons -- and Used Them," by 
Peter Copeland. This article started the media frenzy on the general 
subject of women in combat and on Capt. Linda Bray specifically. The 
article was based on an interview which Copeland states was 
independently conducted by himself when he found Capt. Bray on his 
own. Capt. Bray has a list of all reporters she talked to and does 
not recall speaking to Copeland. Copeland's article portrayed Capt. 
Bray as a company commander leading the attack on an enemy facility 
where 3 enemy dead were later found. The story contained a number of 
inaccuracies; the most significant of which was the discovery of 3 
enemy dead on the objective. In reality, no dead were found and 
there were no· injuries on either side. (The problem was multiplied 
when a White House spokesman used this press account as factual, only 
later forced to recant.) 

c) 3-9 Jan - Media Center received numerous media requests 
to interview Capt. Bra_y. 

d) 4 Jan - USSOUTHCOM PA prepared an accurate release on the 
story of Capt. Bray and faxed to OASD-PA for the press brief. 
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e) 4 Jan - Secretary of the Army's office called to confirm 
that the SOUTHCOM release, which does not mention PDF dead, .is 
correct. This was again verified directly with Capt. Bray and 
provided to the Secretary of the Army's office. 

f) 6 Jan - The Los Angeles Times reported that the earlier 
~ccount of Capt. Bray's actions were. exaggerated and that no PDF dead 
were found. 

g) 8 Jan - A New York Times article entitled "Female 
Captain's ·Role is called into Question," by Philip Shabecofs, .stated 
that 

"Today an Army Spokesman in Panama, Col 
James c. swank, said Captain Bray and 
all other female officers are currently 
unavailable for comment until authorized 
by the Secretary of the Army." 

This statement resulted in a call from the Secretary of the 
Army's office. LTC Swank, ore of the Media Center, did not make such 
a statement. The policy of this command .at the time, was that Capt. 
Bray, who had already conducted media interviews, was not currently 
available. As an MP company commander, she was in the field with her 
troops, doing her job. It was unfair both to her and to her unit to 
pull her out for interviews at that time. It was further stated to 
the networks, who were requesting Capt. Bray for morning talk shows, 
that w~ile she was not available now, she would be available later in 
the week and would satisfy the talk shows request at that time. 

h) 10 Jan - Capt. Linda Bray was interviewed by all four 
morning talk shows (two live and two as thirty-minute delay.) This 
action satisfied the networks and r.educed the media interest 
considerably insofar as Capt. Br~y dispelled the myth concerning the 
3 PDF dead, which for many was the story peg. Capt. Bray also 
indicated at this time that, if possible, she would like to just 
return to her job and not have any more interviews. 

Both her battalion and brigade commanders echoed this request. 
Additionally, her battalion commander indicated that he did not want 
to make any more of his female soldiers available to the media on 
this subject because he believed that singling out the females was 
having an adverse impact on his unit. 

While there was considerable media interest in the "women in 
combat" angle, the real "feeding frenzy" did not start until the 
initial article erroneously reported 3 PDF dead as a result of the 
action. This was not the only significant error in the story. The 
story also stated that the facilities were defended by "40 heavily 
armed troops." Capt. Bray had told the reporter that there were 40 
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beds at the facility, but she didn't .. know how many troops were there 
during the action. While ·the role of women in operation "Just cause" 
was an item of media interest, it was sent out of control by an 
inaccurate account of one.incident. 

Once the initial stories reported the action resulting in three 
PDF dead, all four networks,. together with nume.rous other media; 

~ wanted Capt. Linda Bray, even though she, together wlth eight other 
female soldiers, had already been made available by open invitation 
to the media previously (four reporters conducted interviews) •. Many 
were quick to criticize SOUTHCOM PA for not making her immediately 
available again. The SCPA position at this time was that Capt. Bray 
was in the field, with her troops, where a comp·any commander should 
be and would be made available again .later in the week. .To do 
otherwise would have had an adverse impact on the operation of her 
unit. 

Lessons Learned: 

a) An interview should not be conducted without going 
through the proper PA channels, i.e., the Media Center, and without a 
PA representative present. This may not have totally precluded the 
inaccurate report, but would have assisted in correcting the problem 
more quickly with the correct story. · 

b) Certainly media needs are important, but of nece$sity, 
they must take second place behind operational concerns. 
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MISCELLANEOUS ISSUES 

Exclusives? 

Fred Francis, NBC, was allowed an 11 exclusive" opportunity to 
travel with the Chairman, Joint Chiefs of Staff on his visit to the 
area of operations. Tom Donnelly, Army Times, was given the same 
exclusive with the Chief of Staff of the Army. It seems that this 
kind of preferential treatment into an area that already has 
representatives of both organizations (as well as 800+ others) might 
be counter to DOD's policy of non-exclusive treatment. SCPA received 
heated criticism locally since it had already established a solid 
policy of providing pool coverage of distinguished visitors (to 
include SECDEF, dozens of CODELs, etc). Suggest this issue be 
discussed an~ a policy be established. 

There was also some concern on the part of commanders to give 
certain media personnel, e.g., Sam Donaldson, privileged treatment. 
SCPA worked hard to ensure equal (and privileged treatment) for all 
news media representatives. But there is a tendency to lean toward 
"heavies." 
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Operations vs PA 

During the first several days of the hostilities, SCPA was 
literally swamped with opera~ional-type requests/questions from 
ASD/PA. For -example, they included: {a) initiate action to.ascertain 
the whereabouts of missing CBS reporter Jon Meyersohn; (b) why aren't 
the "hostages" in the Marriott Hotel being rescued; and· {c) what are 
the details surrounding the shooting of the Spanish journalist. 
While all of these, and the countless others, had some public affairs 
connections, the questions being asked were not necessarily in 

. response to media queries, etc., but rather were operational · 
questions asked at hiqh political/business levels. During such an 
operation, the PA staff is essentially unable to maintain track of 
legitimate PA issues, let alone follow-up on operational .issues. 
Recommend that some determination be made to differentiate between 
legitimate media queries and operational ques-tions and direct 
questions appropriately. 
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Combat Photo Documentation 

For the past two years, this AO ha~ had extensive use of combat 
documentation teams. When originally de~loyed, at the direction of 
CINCSOUTH, they were placed under the operational control of SCPA as 
the Joint Audiovisual Detachment (JAV-DET}. The mission was clearly 
defined, in priority·order, as (a} photo documentation; (b) command 
information; and (c) where appropriate, public information (i.e., 
unclassified copies were provided to the media where it supported the 
CINC's objectives). This concept worked exceedingly well. Several 
months ago, it was decided, via memorandum of agreement, that the 
JAV-DET would be opcon to JTF-P so that .it had direct operational 
control. Although it severely degraded (b) and (c) above, SCPA · 
accepted the change. At D + 1, JAV-DET was directed to not provide 
copies of their products to anyone within command or public 
information channels. This was a major setback to SOUTHCOM efforts. 
SCPA has previously provided extensive after action reports/lessons 
learned on deployment of the JAV-DET. Suggest a review of the issue. 
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- Mail, Hamburgers, and the Marriott Hotel 

The public affairs office frequently finds itself involved in a 
variety of non-PA issues, simply for lack of ownership elsewhere. In 
such a combat operation, that needs to be minimized. Two of the most 
notable during Just Cause were mail lift and.the distribution of 
White Castle hamburgers. 

We accepted initial responsibility for processing and 
distributing mail sent from the States to soldiers involved in Just 
Cause. Thousands of letters and many _packages began arriving 24 Dec · 
89. (Stateside-news-wire services and radio stations for some reason 
announced the address of USSOUTHCOM PAO as the point of contact in 
sending goodwill mail.) This office arranged for various media 
opportunities covering· receiving and distribution. (ABC videotaped 
the first shipment.) SCN and Tropic Times also provided appropriate 
coverage. SCN also was prepared to provide videotapes for interested 
media. 

White Castle also attempted to deliver more than 10,000 
hamburgers to deployed troops--as a goodwill gesture, as well as 
publicity stunt. We managed to deflect the initial planning, 
coordinating, etc., to the J-4, but component PAs (especially Army 
and Marines) ended up working the issue. 

A third time-consuming issue that was gratuitously passed from 
the Pentagon to SCPA was efforts to ·reopen the Marriott Hotel. We 
received dozens of calls dire6tly from the Marriott to help restore 
its operation. On one occasion, word was passed to release the 20+ 
Marriott employees being held at the Howard AFB refugee center so 
they could return to work. They were brought to the media center and 
SCPA was presented another challenge~-getting the employees back to 
their homes. 

Commanders should make every effort to free up PAs to do PA 
business . 
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SAN 27 '90 15:27 FROM 2026951149 
. --~ · .... 

01 03 

SECPtr WASHINGTON DC//OAS»C~Aia»PL// 

USCINCSO QUARNY HEIGHTS PM//SCP.A/1 

SU!JfCT; "tDIA O~£RATION~ 

1· SV »IRECTION OF S£C»£F, THE »OD NATIONAL MEDIA POOL Wil~ 

B£ DEPLOYE» TO ACCOMPANY u.s. FORCES FOR OPERATIONS IN PANAMA. 

2· TH£ POO~~ CONSISTING OF l~ P£RSONN£L WTI I DEPART ANP~E~S AIR 

FORCE BAS£ AT 2300 £ST AND WILL AR~IYE IN PANAMA AT APPROX 0330, 20 

"DEC. COLONEL PETER AL~XANDRAKOS, USAF, COMMANDER »AVID THOMAS·, USN, 

AND LC»R KEN SATTERFI£L», USN, WILL SERVt AS ESCORT OFFICER~ FOR 

THE POOL. 

3. USCINCSO ~ILL SUPPOftT ME»IA POO~ ACTIVITIES TO ENABLE COYER-

AGE OF ACTIVItiES IN TH£ THEATR£.TO INCLU~E DEPLOYING M~»IA POOL 

MEMBERS WITH u.s. FORCES TO COYER VARIOUS S£GMtNTS OF TH£ 

OPtRATION, ~£ASSEMBLING THE POOL PERIODICALLY TO FILt THEIR STORIES, 

~ STATES IN A TIMELY MANNER. USCINCSO ~ILL BE ~ELEAS£ AUTHORITY FOR 

3 

NIGHT ACTION REQUIRtD 
M%N%MIZE CONSI»tRC» 



02 03 zz 

ACTIYITI£S OCCURRING IN THEATER. 

~. AVAILABILITY Of COMMUNICATIONS LINKS.FROM PANAMA TO TH£ 

u.s. IS UNKNOWN AT THIS TIM£. THEREFOR£ .. TO FACIL.ITAT~ t<t.t-'Ot<T.LNG., 

CINCSO PA MUST BE PR£PARE» TO PROVIDE PRIORITY COMMUNICATIONS 

<MESSAGE, VOICt ANP DATA> TO MOVE MEDIA REPORTS UNTIL CIVIliAN 

MEANS ARE ADEQUATELY AVAILABLE· PLANS SHOULD BE MAD£ TO TRANSMIT 

POOL ~EPORTS ASAP, BUT NO LATER THAN TWO HOURS AFTER COMM£NC~M£NT 

Of OPERATIONS· MESSAGE PR£C£»£NCE SHOULD 8£ SUFFICIENTLY HIGH TO 

£NSUR£ THIS OCCUftS. 

5. IF MESSAGE TRAFFIC IS USED TO TRANSMIT ME»IA REPORTS, MES-

SAG(S SHOU~D BE SENT TO SECDEf ~ASHINGTON DC//ASD:PA// NIGHT-ACTION 

REQUIRED, WITH A SUBJECT LINE OF ME»IA POOL REPORT NUMBER {SUPP~Y 

SEQUENTIAL NUMB£R}. 

~. USCINCSO SHOULD 8£ PREPARE» TO PROVIDE PRIORITY AIRLIFT TO 

MOVE MEDIA PRODUCTS, VIPEO, £TC., OUT OF COUNTRY. FURTHER~ PLANS 

SHOULD BE D£V£LOPEP TO FACILITATE ARRIVAL AND SETUP Of .u.s. MEDIA 

SATELLITE UPLINK EQUIPMENT. 

7. R£QUEST USCINCSO PA IDENTifY ANY APPITIONA~ PA REQUIREMENTS 

N££~tn TO ~UP~nRT THT~ OPERATION AND NOTIFY OASP\PA} eY MESSAGE QR 
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JAN 27 '90 15:28 FROM 2026951149. PAGE.004 

03 03 zz 

S(CURE PHON£ ASAP· ALSO, REQUEST UPDATE ON PRESENT PLANS FOR OBTAIN

ING PHOTO DOCUMENTATION OP PLANNE» OPE~ATION· 
II 

W. DOD PA POC FOR THIS ACTION IS MAJ SHELLEY ROGERS~ USMC, 

coMM ·(202J- bt:t7-:Las~, Av c!7-J.csL+. 
a 
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ASSISTANT SECRETARY OF DEFENSE 

WASHINGTOhl. D.C. 20301-140.0 

PUBLIC AFFAIRS 19 Dec 89 

~UBJECT: DoD Media Pool Travel Authoriz~tion and Orders No. 89-02 

TO: Individuals Concerned 
.I 

~ The Secretary of Defense authori~ea and invites the individuals iden~ified 
on the attached listing to travel aboarc military conveyance, including air, 
sea and ground transportation, during th~ period 19 thru 25 Dec 69. 
for the purpose of gathering information for publication or broadcast. This 
travel is primarily of official concern ;to the Department of Defense, under the 
authority of the Setretary of Defense, P~~ meets the criteria of DoD Directive 
5122.8 for use of military carriers for !public affairs purposes. 

T~avel by military transnortation· is directed and no fare will be assessed. 
All other expensPs incurred as a result :~f these orders will be borne by the 
indj ·dduals named.. Access to flight dec'< during non.:...crit ical phases of flight 
is ~uthorized at discretion of the aircraft commander. All safety regulations· 
will be strictly observed. HQ MAC/DOXT has waived portions of AFR 6·0-16, MACR 
55-130, anci MACR 55-141 to permit named individuals aboard MAC aircraft during 
tactical missions. 

News media representatives are granted mission essential ground 
personnel (KSGP) status in accordance with HQ MAC message 022300Z Dec 88. 

This is a non-revenue mission. 

These orders do not constitute authorization for access to classified 
information or to enter cla&sified military areas. Aircraft commanders must be 
advised of the con-tents of these orders. 

REQUE r~~ . 

~/~4!P--
Peter Alexaridrakos 
Colonel, u.s. Air Force 
Director for Plans 

Attachment: 
As stated 

Al,PROVED: 

{L\~ 
Robert w. Taylor 
Deputy Assistant Secretary 

of Defense (Public Affairs) 
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M·~~~;;.' .· ~~~~ ~ • (!_ ~~ •·. , ... 

BASCOM, Jon ~ H 
FRANCIS, Fred t!H 

BROWN, Edgar W., Jr(,lf ) L\ 
KEARNS, Robert M. C('lf ~ S 

KUHN, Steve J. Q~ JJ;P, 

LEVIN, Alan C.{,ffl- ~~· 

JOHNSON, Cynthiat(U #~ 
MENDELSOHN, Mat thewQU it£ 

AUBRY, Timothy R. t H 
THOMPSON, Dick t~ 
CLAYTON. William E., Jr. C, H 
KOMAROW, Steven 4..,/.f.Jt.. SS 

l.EWIS, Katharine 01/ It{, 

APPLEWHITE, Scott ~# 

{)tf 
I /M/{L 

•'.· 

SSN 
: .· ..•. · . . .. .. . ·· .. ·.· 

. 330-~2-2168 

440-46-4543 

267-70··3787 

57"/-b6-6246 

053-~6-3796 

106-54-6293 

212-1·4-1848 

300-38-3581 

079-58-2098 

283-56-3197 

054-36-5480 

462-~4-0961 

045-54-5184 

493-54-4800 

407-76-1904 

577-i8-7757 
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ORGANIZATION .... ·.· .·. 

. ··': .· ..... ...... . ....... "'·· . ~ .. 
NBC TV 

ABC :fl Radio 
'7 

NBC TV 

NBC TV ' ... 
"' '/ 

Reuters 

NBC TV 

NBC TV 

TIME Magazine 

UP! 

Reuters 

TIME Magazine 

Houston Chr-:>nicle 

AP 

Houston Post 

AP 

Dallas Morning News 
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APPENDIX 5 TO ANNEX F TO USCINCSO OPIAN 
OOD MEDIA FOOL ACTIVITIES (U) 

1. (U) Sl'lUA'riON 

~ARrERS, U~ ~HERN aJMMAND 
~MIAMI 3400~oi!-o/ 

9() 
6666~Ul 

a. (U) The 000 Media Pool was established to accord media the .opportunity to 
cover certain military contingencies that they might otherwise be excluded from 
coverage because of security considerations. Today's media are highly 
competitive ·and extremely mobile arx:l can be counted upon to find their way to 
t11e 77J71e of a military operation quickly, once it becomes known. In the 
~~operation "Urgent FUry", the joint- infonnation bureau, established at 
~ had aver 700 individual's claimi..ng to be reporters request 
accreditation during the first 24 hours of the operation. That experience 1 
serves to emphasize the situation tl1at public affairs officers and commanders 
may have to deal with during future contingencies. 

b. (U) Hhen operational security is the primary consideration during the 
planning and initiation of a contingency operation, ·use of 000 National Media 
Pool will be considered. The OOD Pool would normally be used until open 
coverage of the operation is established. At that time the Pool would be 
disoondct.l nnd would either return to Hashington or remain and cover the 
operation as purt of the general media. oou noy also consider lack of access 
to the thc;.1ter by other means as consideration for pool deployment. 

c. (U) 'lhe OOD Media Pool when deployed is an official roo sponsored group 
and is considered part of an exercise or con'.:.ingency operation. 

2. (U) MISSION. Provide l~istical and admi.nistrative support and- arrangements 
to insure adequate, prompt and accurate coverage of US military activities to 
tl1e American public consistent with operational security and troop safety. 

e 3. (U) EXEaJTION 

a. (U) Concept of Operation 

,. (1) (U) Sequence of Events 

(a) (U) Notification and Ceployme.nt. A decision on deployment is made 
at OOD and call ~out of the Media Pcx:>l in Washington will be accomplished 
by tl1e DOD national media pool coordinator, and the pool size and 
call-out time will be based on transportation and OPSEC considerations. 
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(b) (U) Arrival and Activities. '!he arrival of the media pool in the 
operational area will normally be timed to enable poolers to be briefed 

_on the upcoming operation, then to deploy (scatter) throughout the force 
in order to provide balanced coverage of the operation an::i will have 
sufficient extra time built in to allow for potential minor delays in the 
itinerary. 

(c) (U) Reassembly. Once the pool has covered the initial event, it 
will need to be reassembled so pool me.rnbers can consolidate and file 
their stories. '!hen the pool should be retutned to the operational area 
to repeat this cycle as often as necessary until open coverage can be 
established. 

(d) (U) Departure. Pool members will return to point of origin with 
their 000 host unless prior arl:Uilgeme.nts are made for further activity. 

(2) (U) Provisions of Annex F to this plan apply as appropriate to 
execution of the 000 Me::lia Pool. For purposes of this apperxlix, the 
on-site-conu1B.nder (OSC) will be CJTFSO. 

b. (U) Tasks 

(1) (U) 01\SIJ--PJ\ 

(a) (U) Establish general ground IUlcs for the pool which are listed 
at 'I,AB A to this appe.rrli.x. Also general grourxi rUles for media at 
Appendix 3 to Annex F of this plan will apply. Specific grow-d rules for 
on-site activities may be established by the osc and disseminated to pool 
members on arrival or in advance through OASD-PA. 

(b) (U) Notificationjassemblyjdeployment using the checklist at TAB B 
to this appe.rrlix. 

(c) (U) Notify pool members tc have essential items to include 
luggage, clothing, toilet articles, sleeping gear, passports, money, 
immunizations, medicines as delineated at TAB C to this appendix. 

(d) (U) Brief and check p::>ol members for essential items at airport 
using the checklist and asscx:iJted forms at TAB D to this Apperxiix. 

(e) (U) Assign an €scort officer and assistance to monitor operations. 

(f) (U) Initiate a message to SfXJJ~:->oring c:ormand which delineates 
names and composition of the IXXJl, instructions for message format and 

10 

I 



·~ 

0 

UNClASSIFIED 

addressees for pool reJ?Qrts ark.! other infonnation as .appropriate such as 
expected tbne of travel. 

(g) (U) Receipt of prcxlucts of pooJ. 

(h) (U) Inter-theatre transportation. 

(i) (U) PrOviding general OPSEC guidelines to pool members as 
dcscr .ibed at 'l'lill E to this appen:ii.x. 

(2) (U) USCINCSO 

(a) (U) Notify the OSC of impending p.x>l deployment. 

(b) (U) Coordinate with osc to establish communications proqedures to 
insure prompt transmission of pool products. · 

(c) (U) Assign a senior officer to escort the pool to further assist 
in coordination with subordinate comm-inds. I 

(d) (U) on coordination with the ·osc provide any additional clothing 
and equipment necessary, e.g. , mosquito netting, we.o gear. and canteens, 
ponchos, and water purification tablets. · 

(e) (U) Coordinate with tl1e OSC to insure arrdllCjement of intra-theatre 
and on-site transportation. 

(3) (U) OSC 

(a) (U) . Be prepared for the requirement to transport pool .members to 
sites of activity for coverage. 'Ihe.norrral size of the p::>el is 12, and 
two· OOD military escorts and one soornm1 escort. Pools may have warren 
Pool members and will generally be COllprised of the ·following: 

l (U) One wire service reJ?Qrter and ·one wire serviee photc:grapher. 

~ (U) One Pentagon pres~ reporter. 

] (U) One reporter and one photCXJrapher from a national weekly 
magazine . 

.1 (U) One network 'IV team; reporter, cameraman, sow-ximan. 

2 (U) One network radio reporter . 

.§ (U) 'lwo national daily repdrters. 

11 
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1 (U) An additional weekly magazine reiXJrter. · 

(b) (U) Accordingly, the osc must be prepared for trans?=>rtation of 
personnel and equipment as well as security of equipment both· on site 
where pool members may have residual items left in vehicles or aircraft 
andjor at the base canp, rear area, where luggage arxi other equipment 
may remain. 

(c) (U) Be prepared for the electronic transmission of three 600-800 
word media pool messages with an immediate precedence at the beginnin:J of 
the operation for exercises, one f j ] irg of three messages is nonnal. For 
actual contirgency operations, the rc·-:tuirei'l"'eelts will vary dependirg upon 
the availability of adequate civilian corronunications ani the period of 
time the pool is in-theatre. Movement of other media products 
(videojaudio tapes, exposed film, etc.) is also critical ard the OSC 
should be prepared to provide for rnpid novement of" those products to the 
nearest secure area where the OOD Bcclia Pool coordinator will arrange for 
its pick-up by the participating bureaus. 

(d) (U) Be prepared to establish a Press center where pool arxi escorts 
will receive an actual briefing on the operation of the exercise, store 
equiptnP...ht if necessary, and have access to communications for filing of 
stories. The Press Center should have equipment or access to facilities 
as listed in TAB F to this appendix. 

(e) (U) Be prepared to host pool meml.Y:rs who by prior arrangement 
remain wlder tJ1e sponsorship of the theatre command or to arrange for 
hosting by appropriate subordinate/lateral cornrnarxis. 

(f) (U) Coordinate with appropriute commanders to insure availability 
of briefers and information for the pool. 

c. (U) Coordinating Instructions. See Annex F, Annex J. 

4·. (U) ACCREDITATION. See Annex F and TAB D to this appendix. 

5. (U) WISP. See Annex F. 

6. (U) ARRANGEJ·1EN'l'S FOR ND-JS MEDIA REPRESENfJ\TIVFS. · See Annex F and the 
d1ecklist at TAB F to this appendix. 

7. (U) SECURI'l'Y. See Annex F and the d1ecklist at TAB F to this appendix. 

8. (U) AUDIOVISUAL. See Annex F and. the d1ecklist at TAB F to this appendix. 

9. (U) IN'l'EHNAL t\UDIF.NCE. To tJ1e extent fCilsible, coverage and documentation 
of pool activities will be captured for use in internal publications. 

12 
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10. (U) 'l'lW'JSfDI~rATION. See Annex F ard the checklist at TAB F to this 
appendix. 

·~ •! 

·~· 11. (U) CCX1MUNITY RELATIONS. See Annex F. 

~; 

A· - Growld Rules 
B - Notification/Assembly/Deployment Checklist 
c - Memorandum for Bureau Chiefs 
D - Application for OOD Accre--Jitation/Airport 01ecklistjMedia Pool 

Questionnaire;waiver of Liability 
E - OPSEC Guidance for Media Pool 
F - USSOUlllca-1 Cl1ecklist for OOD Media Pool Operations 
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('l1US PAGE 11-ll'ENTIONALLY lEFT BLANK) 
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llEl\l.X2UARTERS, US SOUIHERN a:t1MAND 
Aro Z.UAMI 34003-.0J?E -02-oj 

. TAB B '10 APPENDIX 5 '10 ANNEX F '10 USCINC:SO OPIAN 6666-Zl 
~ ~ NOI'IFICATION/ASSEMBLY/DEPI.OYHENT Ci.ECKLIS"r (U) 

Bureau Chiefs notified 
Reception area ready (coffee, snacks, typewriters, etc) 
Area checked for security problems (phones, people) 
Gate guards briefed 
Parking lot guides in place 
Collect pool members at parking lot 
Secure vehicles 
Record names and license number on vehicle registration fonn 
Escort/direct personnel into briefing/holding area 
Serve refreshments 
Fill out forms as time permits 
Brief all participants (use briefing checklist) 

Complete forrns for each pel son 
Participants read Ground Rules 
Application for accrcd i. tation 
Invitational travel ot~ers 
\-Jaiver of Liability Agreement 
Medin Pool Qucstio1u1~ire 
Issue badges 

Complete forrns for escorts 
Invitational travel orders (for group) 
Manifest 

Issue military gear 
Collect for/issue inflight meals 
Conduct aircraft safety briefing 
Final toilet call before boarding 
Contact OASD-PA before departure if appropriate 
Final equipment accountability check 
Load personnel on bu«; to transport to aircraft 
Final check of room for gear before departure of bus 
Load aircraft 
Final d1eck of bus for equipment 
OK for aircraft to depart 
Get actual departure ti.me...c:;jproposed arrival time for aircraft and 
aircraft tail/flight numbe1s 
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l~ARTERS, US SOUIHERN CD1MAND 
Aro MIAMI 34003;;_~~( 

'I¥ 
Tl\0 C '10 APPENDIX 5 'IO ANNEX F 'IO USCD~CSO OPLAN 66664(tJ) 
-~RANOOM FOR BUREAU CHIEFS (U) 

SUWECl,: Essential· Items List for Pool Reporters 

Pool reporters wiil experience the ~~.,-~ corxiitions as troops. We will 
provide purely military equipment such as canteens, web belts, ponchos, first 
aid kits, and any special gear required for extreme cold weather conditions. 
Pool members are responsible for the rest of their gear. Generally, this 
should be similar to what they would take on a backpacking trip to a remote 
area. Some examples are: 

1. illGGAGF;: Easily portable gear, lik~ a flight bag, is strongly recommended. 
A backpack is best. Poolers will need to carry all their own gear and 
equipment in the field, and the. rrore mobility U1ey have, the better. 

2. CIDTHING: First, a well brokeQ-J.D !X'ir of lightweight hiking boots, wlth · 
soles that won't slip on the wet deck of a ship or aircraft. Leather boots 
breathe better than rnan-rrade rrateric.ls, arrJ ·ure rrore adaptuble to different 
climates. Trousers should be of heavy cotton twill or denim material, so they 
do not tear easily. Shirts should be of similar material, and long-sleeved, 
for protection against sun and insect bites. A mediUM-weight windbreaker with 
w0terproofing is necessary in nearly all cli.mLltcs. Polyester, or "double-knit" 
materials should never be used since they tear and snag easily, do not breathe, 
and can couse serious burns if they catch fire. A "floppy" wide-brimmed hat to 
protect against sun is al$0 recommended. 

3. TOILEr EOUIH1ENT: Reporters should bring their own towels, soap, shaving 
equipment, metal mirrors, etc. Extra toilet paper is useful--electric razors 
are not. 

4. SLEEPING GEAR: A sleeping bag, rated for cold climates is needed. 

5. MEDICAL/PROTECTIVE Rro.JIREMENTS: 

a. Shots. Reporters must have immunizations current for travel worldwide; 
otherwise ·they are not deployable. Required shots and their duration are:. 
Yellow Fever, 10 years; Ololera, 6 rronths: anJ Typhoid,· 2 years. Shots which 
are not required, but recommended are Dipt11cria, 'l'etanus, and Garrona Globulin 

· {for protection against Hepatitis) . Soollpox shots are no longer required •. 
l\ll. :illunw1izations. should be d~nted on Public Health s~rvice Fonn 731, 
"Intemational Certificates of Vaccination as approved by the World Health 
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Organizution," which may be obtained through the Goverranent Printing Office 
(cost $0.10) or at any H-IS clinic. '!he shots may be oStained by making an 
appointment through the George Washington Univ~ity Hospital Traveller's 
Clinic, at 676-8466. Appointments may be made for Morrlays, between 9:00 a.m. 
and 11:00 a.m., or Wednesd.?tys and Fridays, between 10:00 a.m. an::i 1:30 p.m. 
'lhe cost per shot is $15.00, with a $15.00 office fee per visit. The Typhoid 
series requires two shots, taken four weeks apart. Public ·Health Service 
Clinics, which previously administered the shots for a nominal fee, were 
disestablished in 1982. 

b. Other. Reporters should take a sufficient supply of any prescription . 
medication, and should .inform the p:::x:>l officers of their medical condition upon 
reporting. Sending personnel whose condition could become serious or 
life-threatening if their medication was not administered properly is strongly 
discouraged. OOD cannot guarantee a';cess to a pha.nnacy, if their supply of 
medication should run out, be lost or destroye::i. other recornrneJ"Xle::i supplies 
are sW1Screen, insect repellent. arrl ban:::l-aids (for blisters). 

G. PASSFDRr: A valid us passport is an dL..:.olute requirement. 

7. r-1ISCELI.ANECUS: Any equipment which ycur correspondent takes must be 
carried and supported by him. '!hat supJ?Ort includes protective cases for 
transportation, batteries, cables, converters, etc. Since overseas telephones 
generally do not have modular jacks, an acoustic coupler for the JOCX:iem on 
portable word prcx:essors is necessary if you intend to receive ~copy in that 
maru1er. 

8. HONEY: Heporters should take funds suf f lcient to cover minimal expenses 
(sud1 as messing aboard ship, purchase of field rations, use of a commercial 
long distance telephone exch~e, etc. ) . It never hurts to bring extra, if the 
pool happens upon a local cafe, store, hotel, etc. 
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llEAD;iJ l\l{I'ERS, US SOU'l'HERN c:a1MAND 
A.ro l·UAMI 34003-~0~( 

'l'A!3 D '10 APPENDTX 5 '10 ANNEX F '10 USCTIJCSO OPLliN 6666-~) 
)\PPLICATION FOR OOD ACCREDITATION/AIRroRr Qi.ECKLI5rjMEDIA RX>L QUESTIONNAIRE/ 

... \vAIVER OF LTABILI'lY (U) . 

.... 

APPLICATION FOR 000 ACCREDITATION 

Last Name First MI Nationality Age 

Employer · Address Phone Passport # 

Business Pi 1one Home Phone Length of Time with Enployer 

Check 'l)'pe of Media: 

Hire Service --- ___ Newspaper ___ Photo Service 

___ Radio ___ Nev.'s Service ___ Freelance 

___ 'l.V ___ Na~i.lZ i ne ___ other 

In the event I am assigned to cover combat actions, I 
agree to abide by the nlles governin:J public releases 
of militacy infonnation and concernin:J · acx:ess to the 
operational area. I uirlerstand that violation of the 
nlles· or failure to present credentials to militacy 
policy upon request nay result in suspension or 
cancellation of my accreditation. I am also aware of 
my financial responsjbilities in case of illness or 
injury that nay require treabnent in a US government 
medical facility. 

Signature Date 

C<:u.i.l Number: Late Issued: 
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AIRroRr BIUEFING CIECKLisr FOR FOOL 

Collect p:x:>l members at operations center. Make sure all have arrived. 
Feed coffee and make comfortable. 

Check passports and collect personal data for master list. 

Welcome address. Introduce escorts. Errphasize inportance of secrecy, , 
that they will be briefed on operation on a as-we-go basis, and that you 1 
can't tell them al::x::>ut it nOn' '!hey' will need to read some pape:nvork ana 
fill some forms out. Left-hand (loose) side is info arrl will be 
returned to 000, right-hand (stapled) side are ccpies of what their 
bureau d1iefs were briefed and the grourrl rules for the operation. 

Have them read ground rules and briefirg to their bureau chiefs. If 
there are any questions, tell them the rules are hard· and fast. If 
anyone objects to goirg, they may decline, but must not tell anyone else 
in order to protect the security and safety .of the operation, troops and 
the pool. Record objections and advise OASD-PA/Bureau Ollefs if anyone 
refuses. 

Explain purpose and have them fill out arrl hold hannless agreement, with 
N"oK data. 000 retains. 

Explain purpose and have them fill out acx:reditation application. When 
complete, issue badge and record badge nLDTber on application. 000 
rct-<:1ins application. Warn them to keep the badge safe at. all times. 
'lhcy will be told to put it on v.ne.n appropriate (in actual area of 
operations) . 

01eck shot records to insure UtJ to date. 

Issue Invitation Travel Oroers (ITOS). They must keep these for 
identification at ali times. 

Conduct safety briefirg. Tell them they will be permitted to film in 
flight, provided conditions are VFP arxl that their equipment does not 
interfere with aircraft instruments. 

Equipment issue . 

.Make them comfortable, inform OASD-PA if any unusual situations arise. 
Wult for aircraft. 

Load il1to aircraft and depart. 
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fvlliDIA roJL QUESTIONNAIRE 

·:~PERSONAL INFORMATION: 

~=----------------------~-------------- ~T.E=~-------------
DRGANI~riON: ___________________ ~-----------------------------------

SOClAL SECURITY NO: _______________ _ mTE OF BIRlli: _____ _ 

PASSPORT PLACE/COUNTRY OF ISSUE: _____________________ ~----------------

pp DATE OF ISSUE: ___________________ __ aJRRENT? __ YES __NO 

HEDICAL lliFORHATION: 

SHOIS: **REQJIRED** . MUST BE IXX:l.JHENTED CN PJB. HFAL'IH SVC. FORM # 7 31. 

YELL0\\1 FEVER (10 HRS) MUST BE DATEr' .AFTER: __________ _ 

OIOLERA (6 HO) HUST BE DATED AFI'ER: _________ _ 

TYPHOID (2 YRS) HUST BE DATED AfTER: ______ _ 

SllOIS: * * HEC0£·1H.CNDED* * (OiECK IF YCU ll.t\VE) 

__ YE'S 

__YE'S 

__YE'S 

DlP11i£IUJ\_. _ SMALL POX __ TEfAlJUS __ GAr1r1A GlDBULIN __ 

0 111ER f·lEDlCAL INFOH!1t\TION: 

N/A_· _ 

__NO 

__ NO 

__ NO 

AHPLE SUPPLY OF NEEDED HEDICINE? YES 
ANY SPECIAL .MEDICAL CDNDITION/PROBill·lS? YES_ NO_ . (IF YES SPECIFY 

PROFESSIONAL EC?UIH-1ENT: 

IS EQUIH1ENT ADEQUATE? YES NO_ 
~- IS EQUIH1ENT SUITABLE FOR OPERATIONAL ·CLIMATE/CONDITIONS? 

IS EQUIH'-1.ENT AS AGREED UPON Willi BURFAU CiiEFS? YES_ 

IN REMARKS) 

YES_ 
NO_ 

NO_ 

PEl~ONAL OOUifHENT: (OiECK IF ON-HAND/SUITABLE. IF Nor~ IN REMARKS.) 

'IDILEr ARriClES WAll<ING SBOF..S SLEEPING 81\G_ 
ARE CWI'l-liNG AND -~IfMENT TRANSF01ITABLE BY ONE PERSON? YES_ NO_ 

RErvWU<S: 
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WAIVER OF LIABILITY FOH '!'RAVEL IN GOVERNMENT CONVEYANCE 

Date: __________________ _ 

WHEREBY, I ---------------- am about to 

embark as a passenger in certain Arnrj, Navy, Marine CotpS 

and/or Air Force co~eyances, arx:l whereas I am doing so 

entirely upon my own initiative, risk and responsibility; 

now, therefore iri consideration of the pe.nn.i.ssion extende::l to 

me by the Unite::l States, t.hrOugh its officers arxi agents to 

travel by said conveyance; I do hereby for myself, my heirs, 

executors, and administrators, remiss, release arx:l forever 

discharge the Government of the United States arxi all its 

officers, agents and employ, actin:~ officially or otherwise, 

from any and all claims, dem3.rrls, actions or causes of 

action, on account of rny death or on acco\IDt of any injury to 

me or my property which may oo:...-ur frcm any cause during said 

transportation, as well as all grourd, flight or sea 

operations incident thereto. 

(Signature) 

(Witness) 

Name, address and phone number of person to be notified in an emergency: 
Name: R1one: 

Address: 
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HFAIX::.UARrERS, US ~ CDMMAND 
AFO MIAMI 34003~ 0 2-o I 

. 9o 
TAB A TO APPENDIX 5 TO ANNEX F TO USClliCSO OPlAN 6666-iCJU> 

:;; GROUND RUlES (U) 

1. You huve been selected to pa~ticipate as rrernber of the 000 media pool in an 
operation which you will be briefed on soon. 'Ihe following grourd rules will 
protect the security of the operation arrl the safety of the troops involved, 
while allowing you the greatest pennissible freedom arrl access in covering the 
story as representatives of all US media. 

2. You may not mention to anyone the fact that the pool has been activated .. 

3. You may not file stories, or otherwise attempt to communicate with any 
individual about the operation until stories and all other material (film, 
sound bite5, etc.) have been pooled with otiler media organizations. This 
pooling may take place at a briefing i..mmcdiiltely following the operation, or by 
filing from military communicationc:; facilities. You will be expected to brief 
other members of the press concerning your experiences at this briefing. 
Detailed instructions on filing will be provided at a later briefing. 

4. You must remain with the escort officers at all times, until released--and 
follow their instructions regarding your activities. 'lhese instructions are 
not inte.J1<.lc""<.l to hinder your reporting, and are given only to facilitate 
movement of the pool curl ensure trcx::>p safety. 

5. Failure to follow these ground rules may result in your expulsion from the 
pool. 

6. Your participation in the pool indicates your w'rlerstanding of these 
guidelines and your willingness to abide by them. 
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TA!3 E '10 APPENDIX 5 'IO ANNEX F 'IO USClliCSO OPI.AN 6666-.i('LU l 
~OPSEC <;yiDl\NCE FOR OOD MEDIA I=OOL (U) 

j.J 0: . 
Upori receiving a call that activates the· OOD pool, have worked out in advance 
what you are to·tell.your family, friendS and co-workers about your absence. 

Drive ·yourself, take a taxi or use anotl~er transportation system to get to 
assembly point without getting an;one else involved with your departure. 

Have your equipment, clothing and other material needed for the deployment, 
ready to go; but not in a place that would raise questions. 

Ilave prearrangements made that will allOVJ you to disappear with no significant 
disturbance in your work, neighborhocxi and family. 

'Ihink hard about things you do or say that might be out of the ordinary or give 
indications/signals tl_1at you are doing s01net.hing unusual. Could a gocxi 
investigative reporter detenni.ne something unusual was going on? 

Keep the fact you have ~ called avmy on tJ1e pool secr~t .. Lives depend on· 
your abi~ity to do this. 

Follow the growxl rules and instructions given you by your PAO escort. 

0 0 N I T: . 
Let your co-workers know you are in the OOD media. p:x:>l. 

Let the equipment you take with you give away that ~thing "big" is going on. 

, Have a friend drive you to the asseml:ly area. 

call. home until allowed to do so by PAO escort. 

Use the telephone to notify your headquarters that the pool has been called 
~away. 

l3e concenK.u if the story of your deployment is released in Washington, D. c. 
because it norrially will be done that. way. Re~nernber your pool report will be 
the first on-scene report with information about the planning phase. 
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Let the clothes yo~' pack si~~ Wi1~re you, are going. Have both wann and cold 
environment clothing 4.h a location' where they ~on't be missed. 

Inadvertently talk about any ,information concerning your call-up, ultimate 
destination, etc. _, 
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TAB F '10 APPENDIX 5 'ID ANNEX F '10 USCINCSO OPI..AN 6666;;8~ CU) 

tUSSOUllica1 OIECKLIST FOR 000 MEDIA FOOL OPERATIONS (U) 

1\Cl'IONS RFSFONSIBlE AGENC'i 

1. Receipt of LIMDIS Warr1ing OrderjMessage Addressees 
and fonnats and transmission to osc. 

2. Establish and. test communications bet'.veen USSOUllic:xx1, 
osc and OOD by voice (commercial and military) arrl 
message. Establish feasibility and/or procedures for 
collect calls. . Consider and ·use facsimile machines 
if feasible. 

3. Establish Press Center for Pool: 
a. 4-5 typewriters {preferably electric to be tested 

in advance) , paper, pencils. 
b. Electrical outlets and ·extension c.;op_,.; to be tested 

in advance. 
c. 4-:-5 tables, chairs for tables and for briefin:J area. 

' d. Access to telephone, message· center facsimile 
nodli.ne and transportation facilitiec;. 

e. Se<....~lt·c fncitity for equipment. 
· f. Access to foCxl, beverages (HREs are acceptable). 
g. Access to rest area (cots, blanket, etc). 

4. Arrange· intra-theatre transportation for pc.x.>l members 
with backup. Time and recon routes. . Flan fur communica
tions during transport and appropriate security;escort. 

~~· 5. Coordinate for briefin:Js, briefers and associated 
equipment (map, charts, etc).· 

.. 
6. Coordinate for security of pool equipment. 

7. Detennine ·and· arrange means for transmission of pool 
AfV products. 

a. Coordinate for customs and bmnigrat.ion and entry arrl 
exit procedures if required. 

27 

000, SCPA 

osc, 000 -=:] SCPA, SCJ6 . 

osc 

osc 

osc 

osc 

osc~ 

osc 



0 

UNClASSIFIED 

9. Coorclinute witJ1 debark/embark location officials for 
entryje.xit and pickup am delivery of pool members. 

10. Evaluate likelihood andjor .inq:>lications of host country 
international or US media or representatives based in 
country. Coordinate with USIS. 

11. Consider in-country me:lia representatives for h.arrloff 
of A/V products. If used, coordinate for identification 
of tl1ose personnel, access to facilities and possible 
translator requirements. Arrange transportation if necessru:y. 

osc 

osc 

osc 

12. Arrange deployment of USSOUTHOOM public affairs SCPA 
representative. 

13. Coordinate for message typing, location personnel, OSC 
equipment. 

14. Arrange for foreign currency tran:;actions and c:h.an:Je. OSC 

15. cetennine local ground rules arrl arra.nge for distri- OSC 
bution to pcx:>l on arrival or in advance hy COD; e.g., 
photexjraphy. restrictions on flight lines, etc .. 

16. Consider safety, OPSEC, AfV considerations (e~g., OSC 
sunlight) for pcx:>l requirements.· 

17. Consider and arrange if necessary billeting for pool OSC 
members and food service a.rrangements. 
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'GE 1 MLN=281a6 
~N=4v3-123220 

)R • 242035% DEC 89 - - - - - - - - - - - - - - - - - - ~ -
:TlON • [SVClSCPA(1) 
4FO : - -~~ ~---- - ~ ... 
~VCJTOTAL COPIES • 00001 

------- -fP' 
MDC • 5004 

rTS~OKW RUEKJCS2176 3570517-SSSS--RHLBAAA. 
4Y SSSSS 
.• 230.S03Z DEC 89 
1 SECDEF WASHINGTON DC//ASD:PA// 

.) RHLBAAA/USCINCSO QUARRY HEIGHTS PM//SCPA// 
•FO RUEHZP/AMEMBASSY PANAMA CITY 
;EKJCS/JCS WASHIN,TON DC//DJS:PA// 
JEHC/SECSTATE WASHINGTON DC 

·itUAAA/USTRANSCOM SCOTT AF8 IL 
iCGSRB/FORSCOM FT "CPHERSON 6A 
r 
E C R E T 

.. 

>>> I M M E D I A T .E <<< 

JBJECT: MEDIA POOL OPERATIONS • JUST CA0SE (U) 
~F PHONE CON ASD(PA) WIL~IAMS AND COL SCONYERS, SCPA, 22 DEC 89. 

(U) PER REF, THE DOD MEDIA POOL WILL TERMINATE OPERATIONS ON 
-~ABOUT 1200, 23 DEC 89. USSOUTHCO~ WILL ESTABLISH A REGIONAL 
~DIA POOL TO BE COMPOSED OF AVAILABLE LOCAL- MEDIA AND MEDIA 
iiCH H~VE ARRIVED AT YOUR LOCATION DU~ING THE PAST FEW DAYS. 

(U) P~OL COMPOSITION AND GROUND RULES WILL BE ESTABLISHED BY 
iSOUTkCOM •. SUGGEST FIXED POOL SIZE .. ITH DAILY MEM&ERSHIP ROTATED 
•ONG THE "EDlA AT YOUR LOCATION. ALSO SUGGEST GROUND RULES 

. ~~ILAR TO THOSE USED BY THE DOD POOL. 

'G£ 02 RUEKJC$2176 ....... 
(U) FOR THE TI~E BEING, FILING PRCCEDURES WILL REMAIN THE ,,.£ AS THOSE FOR THE N~TlONAL POOL. LOCAL DISTRIBUTION .OF 

'T£RIALS SHOULD ALSO Be ARRANGED FOR REGIONAL POOL ME"SERS IN 
'NA~A. OASD(PA) DIRECTORATE FOR PLANS WILL "AlNTAIN 24-HOUR 
,ERATIONS TO SUPPORT FILIN~ OF "EDIA MATERIAL. 
• (U) MAC AIR TRANSPORTATION WILL BE MADE AVAILABLE FOR THE 
iTURh OF NATIONAL POOL ~E~BERS. BASED ON LACK OF COMMERCIAL 
'RRIERS, AND TO-BENEFIT THE COM~AND, BY TEMPO~ARILY REDUCING 
~E NU~BERS AND SUPPORT REQUIREMENTS FOR ADDITIONAL MEDIA 
:PRESENTATIVE$, THOSE MEDIA REPReSENTATIVES ~HO HAVE ARRIVED IN 
~NAMA $INC£ THE OPERATION BEGAN ARE ALSO AUTHORIZED TO RETURN 
't 

* * * * * * * * * * * * * * * * * 

* * *·*. * * * * * * * * * * * * 
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\GE 2 MLN=28186 >>> I M M E D l A T E <<< 
,N=403-123220 

I SPACE AVAILABLE &ASIS ON THE 'EDIA POOL AIRCRAFT TO ANDREWS 
a, MD. NORMAL WAIVERS OF GOVERNMENT LIABILITY ARE REQUIRED • 

. L NON-POOL MEMBERS USING THE RETURN FLIGHT ARE RESPONSIBLE FOR 
iEIR OwN TRANSPORTATION FROM ANDREWS AFB TO THEIR fiNAL 
:STINATION. 

(U) THE BU~EAU CHIEFS OF MEDIA IN PANAMA ARE AGREEABLE TC 
OVIDING SUPPORT FOR THEIR PERSONNEL If REQUIRED. REQUEST 
UTHCOM IDENTIFY AND INFORM OASD(PA) OF ANY SUPPORT REQUIRE~ENTS, 

ORGANIZATION, OF ThOSE MEDIA PERSONNEL. 'PLEASE INFOR~ BY 18QQ, 

GE 03 RUEKJCS2176 
DEC. 

(U) YOUR EXPERIENCE WITH THE ONSLAUGHT OF ~EDIA IS CONSISTENT 
.TH THAT OF THE OPE~ATION IN GRE~AoA, ~H£N MORE THAN SIX HUNDRED 
~OPLE REPRESENTING THEMSELVES AS MEDIA DESCENDED ON BARBADOS 
IRING THE fiRST 24-HOURS OF THe OPfRATION. THEREFORE, SUGGEST 
•U ANTlClPATE FURT~ER MEDIA ARRI~ALS WHEN YOUR CURRENT AIR 
:STRlCTIONS ARE LIFTEO AND OPEN MEDIA COVERAGE IS ESTABLISHED. 
lC£ THE MEOlA ARE AB~E TO TRAVEL FREELY IN PANA~A, ALL MILITARY 
:RSONNEL, OPERATIO~S, ETC WILL Sf SUBJECT TO T~ElR ATTENTION. 
tiS COULD REQUIRE MORE PA ASSETS THAN YOU CURRENTLY HAVE • 
. EASE IDENTIFY YOUR REQUIREMENTS TO US SOONEST, BY MESSAGE, SO 
tAT APPROPRIATf AUGMENTATION RESOURCES "AY BE lDENTIFIED. 
. (S) SECRETARY CHENEY ~ILl VISIT THE U.S. SOUlHERN COMMAND, 
~RIVING ON SUNDAY, 24 DECEMBER AND DEPARTING MONDAY, 25 DECE~BER. 
lRMAL PLANNING INFORMATI.ON WILL BE PROVIDED SEPARATELY. THE 
tiP WILL NOT BE ANNOUNCED IN ADVANCE OF THE SECRETARY'S ARRIVAL 
• PANAMA. "EDlA QUERIES ABO~T THE SECRETARY'S TRAVEL WILL Bf 
~SPONDED TO WITH, QUOTE: WE DO NOT DISCUSS TRAVEL PLANS OF 
~NlOR GOVERNMENT OFFICIALS. END QUOTE. AMEMBASSY PANAMA AND 
:PA MAY ACkNOW~EDGE THE VISIT U~ON ARRIVAL OF THE SECReTARY. 

~ 6 E 0 4 RUE K J C S 21 7 6 $ 0 ill 4l 54 I 
1E PURPOSE OF THE TRIP IS TO ENABLE THE 
:CRETARY TO SEE FIRST HAND THE SITUATION IN PANAMA AND TO GIVE 
:M THE OPPORTUNITY TO EXPRESS TO THE ME,~ERS OF THE U.S. AR~ED 
•RCES THE GRATITUDf AND PRlDE OF THE AMERICAN PEOPLE FO~ THEIR 

* * * * * * * * * * * * * * • * * 
M I I 10 

•.• * * * * * * * * * * * * * * • 
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Gf 3 MLN=28186 <'- > > > I M M E c· I A T £ < < < 
N=403-123220 

~RA,EOUS CO~TRidUTIONS.TO THE ESTABLISHMENT Of DEMOCRACY AND 
1E~OM IN PANAMA. 

CU) OASD(PA) POC FOR THIS ACTION IS MAJOR JOHh S~ITH AT 
L£P·~ONE, CMCL· 202-697-9312 OR AV 227-9.312. 
~LtS 25 DEC 89 

176 

NN 
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SOUTHCOM ORGANIZED DOD MEDIA POOL OPPORTUNITIES 

EVENT 
I 
Briefing by Mr. Bushnell, 
Charges d'Affairs u.s. 
Embassy, on current 
political events in Panama. 

20 DECEMBER 89 

NUMBER PARTIC!PATING 

All - 14 press, 2 
technicians and 3 
DoD escorts 

Activities at Ft. Amador. 14 press, 2 DoD 
Photos of troops, fighting escorts 

!positions, interviews with 
~ troops involved in assault 

on barracks complex, 
interviews with family members 
residing at Ft. Amador. 

Tocumen international 
Airport activities. 
Photo op of limited 
ground ops, interviews 
with two women held by 
PDF during e~rly stages 
of assault. 

Detainee camp near Albrook 
Air Station. Photo 
opportunity. 

u.s. Ambassador 
returns to Panama. 

Tocumen. Shots, 
interviews of 7th 
ID (L) soldiers.· 

Patillo Airport 
No coverage due 
to hostile fire. 

Rangers at Rio Hato. 
Interviews with commanders, 
soldiers, photo op of arms 
cache and prisoners being 
loaded onto C-130. 

14 press, 2 DoD 
escorts 

14 press, 2 DoD 
escorts 

14 press, 3 DoD 
escorts 

21 DECEMBER 89 

5 press, no DoD 
escorts 

5 press, no DoD 
escorts 

5 press, no DoD 
escorts 

Driving tour of the city. 9 press, 2 DoD 
Included Commandancia area, escorts 
Calidonia, Via Espana. Saw 
looting, celebrations. Covered 
Endara ceremony. Visited 
Balboa displaced persons center. 

33 

·TRANSPORTATION 

Helicopter Howard 
to SCN 

Helicopter 

Helicopter 

Bus 

Bus/HMWV 

Helicopter 

Helicopter 

Helicopter 

Van 



22 DECEMBER 89 

EVENTS NUMBER PARTICIPATING TRANSPORTATION 

Tour of PDF barracks 
at Ft. Amador, including 
Noriega's personal office. 
Tour of "Witch House." 
Tour of Commandancia, 
including Noriega's 
personal office. 

Smithsonian hostages. 

Detainee center. 

Colon to visit 7th ID 
(L) troops. 

Urban operations with 
82d Abn Div and 7th ID 
(L) • 

14, 1 DoD escort 

8, 1 DoD escort 

6, no DoD escorts 

5, no DoD escorts 

23 DECEMBER 89 

Bus 

Helicopter 

Helicopter 

Helicopter 

Pool· formally dissolved before 
these stories were covered. Pool 
teams that covered these 
operations were primarily made up of 
DoD press members who stayed 
in-country. 
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AFTER ACTION REPORT 
DEPARTMENT OF DEFENSE .NATIONAL MEOIA POOL DEPLOYMENT TO PANk~ 

CHRONOLOGY 

Tuesday, 19 December 1989 

1930 Began call out~ 
2115 (Approx.) Departed Pentagon for Andrews AFB. 
2140 Arrived Andrews AFB. 
2300 Boarded C-141. 
2326 Took off from Andrews AFB. 

Wednesday, 20 December 1989 

0015 Briefed pool members on aircraft. Made following 
points: 

l. Destination Panama. 
2. Major U.S. military operation to remove No~iega and 

ins~all duly elected government officials. · 
3. Air drop scheduled for 0100. 
4. Presidential announcement 0100. 
5. We arrive approximately 0530. 
6. U.S. ground troops arrive 1300. 
7. We will cover what is taking place. Caveat: : do~'t 

know what will be happening when we arrive. 
0500 Arrived Howard AFB. Picked up at plane by bus. {T:::uck 

for satellite gear.) All time on ground spent in bus wa:.t.i.::g ~o 
be- loaded on helicopter. 

0553 Deoarted Howard AFB. 
0604 Ar~{ved Ft. Clayton. Although original plan was for 

pool to be taken to the media center upon arrival, Quarry Heigh~s 
was taking heavy fire, so decision was made to have the pool go 
to the Southern Command Network CAFRTS affiliate) headquarters 
building until safe passage to Quarry Hei~hts could be arranged. 
Watched President's speech, then·briefing by SecDe! and CJCS. 
Watched video tape ~f fighting on CNN. Media frustated that they 
were watching action on TV that they felt they should have been 
covering. Mr. John Bushnell, Charge d'Affairs at u.s. Embassy, 
~ave_ a background briefing. on how he had briefed Mr. Endara over 
the weekend on the pending U.S. operation. Discussion with Col. 
Sconyers. by phone about security review. Maj. Bill ~addox, our 
SOUTHCOM escort, named reviewer. 

0900 Radio report #1 filed. 
0928 Print report #1 filed. 
0953 Print reports 12-4 filed. 
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1008 Arrived Ft. Amador by helicopter. Gun.fire and explo
sions from direction of Chorillo. Loudspeakers calling for 
people to come out with hands up. Prisoner driven by in HMHV. 
Firing from direction of PDF barracks. 

1039 Wife of a battalion commander interviewed while fight 
for PDF barracks went on. 105 rnm howitzer aimed at barracks. 

1120 Howitzer fired at barracks. Much small arms fire. 
Media moving through garages under houses. 

1219 Fred Francis (while waiting for helo pickup at Ft. 
Amador) said he will recommend that NBC pull out of pool. No 
quid pro quo. NBC had story before attack. Held off anticipat
ing pool. No return on investment. ·won't hold tongue in fut~re. 
$25,000 uplink with no return. Pool media are not getting stc~y. 

1235 Plan was to go to Howard AFB to see arrival of troops; 
then ~o Tocumen airport to see 82nd Airborne; then to overfly 
city and return to Ft. Clayton. ·Media requested to see wou~ded. 
This request was made numerous times by the pool members. Pool 
escor~s were instructed by OASD(PA) 'that it was not approp~iate 
and violated the Privacy Act. The pool then saw the wounded 
being interviewed at military treatment facilities. Pocl me~bers 
felt they were not being given access to the story. 

1238 Helo arrived Ft. Amador. 
1245 Arrived Howard AFB. Nothing going on, no troops arriv

ing. Pool members learned that helicopters damaged in co~tat 
were being repaired in a nearby hanger. Requests to photoqraph 
the ongoing repairs were denied. General feeling of pool ~e~bers 
was this is a joke. When are we going home? Why are we tere? 
Need to see more action. Downtime is killing us. Can't photo
graph flight line at Howard because of special aircraft present. 

1350 Fax print report tS. Given to PA rep to fax. 
1355 Departed Howard. 
1405 Arrived Tocumen airport. General Johnson, Rangers 

commander, could not talk to us because of restriction in Ops 
Order. Found Maj. Baxter Ennis, 82nd Airborne, who could talk 
and was interviewed by Fred Francis. General Johnson said too 
risky to fly to perimeter of airport; had no ground transporta~ 
tion for us. Impression was that general really wanted to help, 
but felt that he is under orders (Ops Order) and could not. The 
general expressed the opinion that he thought it was i~portant 
for the media to tell the story of what our soldiers had accom
plished, but that the Cps Order ptevented him from making anyone 
available to discuss what had happened during the fight for the· 
airport. 

1500 Found two college girls held in airport previous night 
as hostages of some PDF and other Panamanians. Pool interviewed 
them at length. 
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152~ Oepa~t TocumQn. Pilot said it ic too ri&ky to .fly over 
city as requested by media. 

· Arrived Ft. Clayton. 
Departed Ft. Clayton. 
Stopped to cover detainee area. Delayed in coverage ~Y 

so~diers guarding detainees. ~ven tnougn ~OUTH~O~ ~A.escort sa1o 
approval had been given for media to see and photograph the 
detainees, the unit commander went through the chain of command 
to obtain permission. This situation was encountered often, no 
matter what event had been arranged for the pool.· 

1645. Arrived Quarry Heights. The media center had fcur 
phone lines, one fax machine, one computer and printer, a televi
sion (featuring CNN and all network news shows} ~nd two typewrit
ers. The center was manned by one SOUTHCOM officer (0-5) a~d one 
enlisted man. This arrangement worked relatively well when only 
the pool was in the center; as the second wave of media arrived, 
there was competition for use of telephone lines. 

174A Print pool reports 6 - 8 sent out. 
1830 · Fred Francis went live with NBC and CNN. Video tape 

already uplinked to satellite. Technician advised that sate:lite 
uplink requires a dedicated phone line available for technicians 
to confirm quality of transmision constantly during process. 

1950 Print reports 9- 11 sent. 
2000 Col. Sconyers brief. 

1. tJ. S. Ambassador to Panama to have news· co.nference 
tonight upon arrival at Howard AFB from CONUS. 

2. General Thurman, maybe General Steiner·will b=ier 
them tomorrow. 
3. Will get us downtown with security escorts. 
4. More photo opportunities will be attempted. 
5. Some Dignity Battalion troops still roving and 

getting in last licks. 
2045 Departed Quarry Heights. Possible Dignity Bat:alion 

~e~ber captured at checkpoint at Bridge of the Americas while 
media pool bus was at checkpoint. 

2130 Arrived Howard AFB for press conference with u.s. 
Ambassador. Some pool members complained that they were bei~g 
forced to cover events considered advantageous to administration 
goals while being denied the opportunity to cover combat activi
ties. 

2205 Departed Howard AFB. 
~235 1\rrived Quo.rry lleight:s. 
2310 Print reports 12 -15 sent. 

Thursday, 21 December 1989 
0010 Fred Francis appeared live on CNN. 
0830 SOUTHCOM plans officer gave briefing on previous 

night's action. 
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lUl~ ~axed pre~~ report ~u. 

1145 Faxed press report 17. 
1150 Gun fire south of Quarry Heights. 
~d team of pool saw refugee center at junior ~igh 

school. Some wounded. Car with dead body and pa~ts of weapons. 
Looters were shouting "Viva Bush." Went to Commandancia, Assem
bly- saw assumption of power by new g6vernment. Then first 
press conference by new leaders. Civil disturbance outside of 
ceremony. 

Air team of pool went to LZ near Marriott Hotel, bu~ 
was waved off because of gunfire. Saw airport and Seven:h Infan
try Division establishing positions. Overflew Panama Canal a~d 
30\i ohi1:>3. Went to nio Uato to oee where 1\Qngcro .:100-:lUltcd ~ 

Talked to Ranger commanders and soldiers. Saw captured Soviet 
wt=ofo!un~ ~l"1u POW~ lu~u~d u.nLo c c-130. 

Left for Witch House~ 
1900 Returned from Witch House. No luck getting in, house 

still being cleared of booby traps. Thirty radio reports ar.d 3~ 
print reports filed to date. First group of new ~eporters 
arrived. Sam Donaldson and Prime Time Live crew arrived. :~e 
arrival of Sam Donaldson (ushered in like a VIP) angered ~he pool 
because :hey perceiv~d that he would oet what they did ~c~. 

Friday, 22 December 1989 
0710 Plan for day: Tour PDF barracks at. Ft. Amador, t·:itch 

House, Commandancia and Empire Range detention co~pound. Note: 
~edia have requested morning brief - advised -SOUTHCOM, notti~g 
scheduled. 

0800 Departed Quarry Heights. 
0805 Arrived Ft. Amador. Noriega Headquar~ers, Barracks, 

boats for escape, Witch House. 
Commandancia , Noriega office, weapons rocms. Man in 

street with RPG round, turning self in, ex-PDF~ 
1108 Helo to Ft. Clayton to interview Smithsonian hostages. 

Ten adults + 1 child. 
1145 Ft. Clayton PA office to work on stories and file. 
1405 Departed Ft. Clayton enroute Empire Range to tour 

detainee center. 
1~0; n~~~rt~d Em~ir~ Ran~e. 

1515 Arrived Ft. Clayton. Short situation summary distrib
uted to pool members. 

1715 Departed Ft. Clayton. 
1730 Arrived Quarry Heights. Pool members a~nounced their 

motto is: "If it's news today, it's news to ·us!" Another mot:o: 
.. Semper Tan:1is." They ta.tked- about a DoD media pool T-shirt. 
bearing both mottos; front and back. 
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Media declined opportunity to visit prison, see polit
ical prisoners. Ration~le was that they should have been there 
to ~ov~r thP Rrtinn ~n 1ihPr~tP ~h~ pri~nn, not the aftermath. 

0900 SOUTHCOM formed a pool to cover a sweep action. Pool 
included Fred Francis and his crew, Bill Clayton, Houstc~ Chroni
~, and Scott Applewhite, AP. 

1~~~ ~oo! prlnt reports up ~o q~. 
1500 Airanging for pool departuie. By this time in the 

week, the SOUTHCOM public affairs staff was exhausted. They were 
asking the DoD escorts why DoD had not augmented the staff with 
additional public affairs support. Scheduled for 1825 take~:f 
from Howard AFB. 

2345 Deoarted Howard AFB for Andrews AFB. Passenqers 
·include Evergreen employees held hostages. Pool members ta!ked 
to them. 

Sunday, 24 December 1989 
0445 Arrived Andrews'AFB. 

Comments: 
A. Callout: 

During the second hour of the callout, DPL was ··asked to 
inform the wire service bureau chiefs that they could each sef.d a 
writer and a photographer on the deployment. This caused s~ort 
term and long te~m problems. In the short term, it delayed the 
pool's departure fron Andrews AFB because reporters/photographe~s 
ArlriP.ci t.n t.hP pnnl hy t.hi ~ ~npplP.mP.ntt=tl r.?~ll rnJt. :;n.n1 ri nr,r. hP
expec~ed to report within the 40 minutes remaining prior to the 
original reporting time. The longer ter~ problem is that the 
pool included three photographers, rather than two, resu!ting in 
reqtiests that they each go to different places to avoid dup:ica
tion of effort. This was not always possible due to transpo~ta
tion shortages. In addition, this last-minute change to pool 
composition may raise questions regarding our future intentions 
with respect to wire service representation on the pool; i.e., 
was this a one shot deal, or will the wires be able to take two 
people on future deployments as well? 

B. Lack of Media Access to Early Combat Ooerations: 
One of the complaints heard most frequently from the 

media is that the pool was not able to cover the beginning of the 
operation. Since many media believe the purpose of the ~edia 
pool is to provide access to combat operations from the start, 
and since our own SOP states that a "specific" pool objective is 
to .. enable the media to cover military contingencies from the 
onset of an operation," a case could be made that we failed in 
this regard. -
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Once the decision was made to deploy the ~oD pool, the 
additional decision to delay the callout for a couple of ho~rs 
violated our procedures. The delayed callout and the subsequent 
late pool arrival in Panama have led to some media speculation 
that we were concerned about COMSEC being violated and deliber
ately called the pool out later than we could have, thus· preclud
ing coverage of the operation from the beginning. 

It appears that our only defense is that the report of 
the Sidle Panel reflects disagreement on the matter of how soon 
before an operation begins should the pool be called out, and how 
soon pool correspondents should be able to cover an operation 
after it begins. In ea~h case, the report indicates that the 
timing should be as soon as possible and as soon as it is feasi
ble. 

c. DoD Pool vs. Regional Pool: 
It appears that if SOUTHCOM had been directed to co~sti

tute a regional pool made of correspondents already in Panama on 
the night of 19 December, we would have avoided the critic:s~ 
that media were not given early access to the operation. CO~SEC 
co~ld have been preserved and the regional pool correspondents 
could have been prepositioned with combat units before combat 
operations began. We may have been criticized for not activating 
the DoD pool, but we could have defended our action based en t~e 
report of the Sidle Panel which says that a pool should be used 
only when "media pooling provides the only feasible means of 
furnishing the media with early access to an operat.ion." The 
report also points out that the media dislike the pool concept in 
general. Thi~ was borne out by the large influx of media ir.to 
Panama on 21 December. On the other hand, our action to aet a 
satellite dish into Panama to facilitate TV coverage was an 
important, positive action. Without that dish, it may have bee~ 
necessary to airlift video products to the U.S. at at time when 
confusion caused by the tempo of operations and flight schedule 
changes could have resulted in serious delays. Film shipped by 
the TIME photographer encounte~ed such problems. Overall, the 
question of whether the DoD pool worked better than a reqional 
pool would have worked is a tough call. 

D. Alleged OPSEC Violations: 
There have been press reports of OPSEC violations after 

the callout of the DoD media Pool. One allegation is that a 
pool reporter called a "law maker," who in turn called the White 
House. The other allegation is that when TIME's 9001 reporter 
left a TIME Christmas party "many of the nearly 200· guest.s wished 
him well on covering what all assumed was to be the invasion of 
Panama." 
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If the above allegations are true, we suffered a serious 
breach of security that.could have endangered American lives. A 
formal investigation into each allegation.appears to be war
ranted, especially since the allegations were.in published news 
Lt:::}-'U.LL::,. I! ~wl.!L a~l..lvu l.~ uvl. l.a)...'Cu ~l. ~~u~cl be tJCl:~eivecl that 
we are not concerned ~bout poociblc brcachc$ of security. 

E. Difficulties in getting combat units to cooDerate with 
the Media Pool: -

DoD National Media Pool coverage of operational ac~ivi
ties. in Panama were thwarted by such problems as lack of helicop
Lc£ ~upp~Ll., l~ch or ~LOund t~~n~po~t~tion, l~ek of eccporc~icn 
by various units that had operations orders stating that so:diers 
were not to talk to reporters, etc. · 

SOUTHCOM PAO comments to us on this problem pointec out 
that an OASD(PA) message informing the C!NC-a.nd.-PAO t~a..t th9 
media pool is being deployed has little value with respect to 
obtaining in-theater operational support. Their reccmrnenda~~on 
is for the Joint Staff to issue a "frag order" to the C!NC 
informing him that the pool is being deployed and that all opera-
r.~.-:-."'"', n~;~~ mn'!'~ ~,·,f'\l"H"!'•,.~ !"'1':'11":'11 ,.~'l,_,;,.~m~n~!' w;~·"h "h,...1ir~p+-F>--

~irlift, oommunio~tionc go~~, ncoccc~ry coour~t~ oupport ~nd 
access to personnel for briefings and interviews. 

How well this would work is anybody's guess. It also 
would be contrary to our DoD directive that says public a:fa:rs 
guidance flows to the CINes from the ASD(PA). Obviously, ~he 
matter requires further study. 

F. Lack of Daily Update Briefings trr=Panama 
While the DoD Media Pool was in Panama, there were ~~ 

regularly scheduled daily update briefings for the press. On o~e 
day there was a briefing in the morning by an offic~r wtro ~d~ 
deeply involved in planning Operation "Just Cause.'' There also 
was a news conference held by General Thurman. More briefings 
probably would have served the media well. 

G. Overall Assessment 
The acid test of the DoD National Media Pool conceot is 

whether the American people are kept informed of developmen~s ir. 
the field during the early stages of a U.S. troop deployment to a 
combat area. · 

With respect to the deployment of the media pool to 
Panama, there was a time after the pool's arrival early Wednesday 
morning when media coverge didn't take place as quickly as we 
would have liked. However, by the time the pool was dissolved on 
Saturday morning the pool print rep6rters had filed 45-50 sto
ries, the wire photographers had transmitted some 150.still photo·;· 
images, the radio reporter had filed many stories and the pool TV 
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AN EVALUATION OF THE DOD MEDIA. POOL 

"If it's news today, it's news to us." That was the motto of the 
Pentagon pool deployed for the invasion of Panama. An amusing but 
entirely accurate slogan tor the first 36 critical hours of combat. 

Since it was supposed to function at the "onset of an operation", the 
- ,r pool was a failure. The Sidle Commission, which was formed after the 

media was frozen out of the 1983 invasion of Grenada, made specific re
commendations that inclusion or the national media be part of the 

.f, initial planning of all future military operatior:'S• Tl:'ose recommenda~ions 
were adopted in full by the Pentagon. This invas~on d~d have the med~a 
but they arrived after the fiqhtinq began and. were not permitted near 
u.s. troops who were still involved in action. 

The pool was in the air on a C-141 two hours out of Andrews Air 
Force base when u.s. troops began their assault on Noriega strongholds. 
Upon its pre-dawn arrival in Panama the pool was sequestered for five 
hours when there was still a real opportunity to report to the American 
people on the actions of u.s. soldiers still enqaqinq an enemy. 

·. ''Where the hell have you quya been?" barked Colonel Mike Snell, whose 
men controlled the area around·the commandancia, Noriega's headquarters. 
"I been wanting you guys to talk to my kids about how they took this 
place in one hell of a fire fight," Snell said to the pool two days after 
the fierce fighting. It was impossible to explain to that proud Colonel 
that the pool was looking for today'a news. · · 

It was first and foremost a tailur• of policy makers to follow up on 
specific orders to deploy the pool. The decision to use force in Panama 
was taken at the White House on Sunday ¥et it was not until Tuesday, 
less than twelve hours befote the invas1onf that the Pentagon's Public 
Affairs shop :was directed to ready the Nat1onal Media Pool. 

So, the fatal flaw of the National Media Pool's deployment was that 
it was i9nored in the first thirty-six houra ot operational planning. It 
is difficult to judge whether the continued missteps once on the ground 
were the result of poor Pentagon liaison with Panama or a Grenada men
tality on the part of the on-scene commanders. In my view it was both. 
A complicating factor was the pool's eomposition. It was clearly too large 
with many pool members unprepared and wholly inexperienced. 

The errors on both sides are too many to detail, but a few examples 
will paint a picture ot a Pentaqon pool which DID NOT cover the inception 
of the largest u.s.military action since Vietnam. 

The Pentagon's top priority in any military campai;n is operational 
security. As it must ba. The Statf of the Joint Chiets moved 12 thousand 
troops with 48 hours planning, but ;ave the Pentagon's Public Affairs 
chief only a few hours to form a pool to cover the action. Inadvertantly, 
that short notice jeopardized security and inaured that the pool 
missed the opening stages of combat. Moat pool members were given less 
~han two hours to r~port to Andrews. Everyone. made it, but the frenzy 
1n some shops contrlbuted ·to leaks. 

It is unclear why a Pentagon pool had to be formed at all. The Sidle 
panel said a stateside pool should be used when that is the only way 
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the American media can accompany the troops. There were enough reporters 
already in Panama who could have been quietly gathered from hotels the 
evening before the invasion and sent out with the troops. I am told by 
DOD sources that that suggestion was rejected by military leaders. 

Once on the ground in Panama the pool had to wait five hours for 
a briefing and transportation. In the middle of that period CNN carried 
a news conference from the Pentagon in which we learned ALL the details 
of the o~eration we were constituted to cover. It was especially 
frustratlng since we were were only a few miles from troops fighting, 
yet we were grounded. . P"t.J Ill r · . 

The first serious atte-~to work the po.ol came at ten o'clock witn ~ 
a f? •tt 5 helicopter~~ Fort Amador where combat operations were ~ 
still underway against a Panamanian Army barracks. The siege at Amador 
involved occasional shooting and a few interviews. But less than two 
miles away the pool could clearly see the area around Noriega's . 
headquarters in full blaze. Loud speakers were blaring at Noriega loyal-- n 

ist to surrender. A tank was pounding away. We told our escorts that was 
where we needed to be. We were told, "It la too dangerous." 

We were shuffled around f~r the rest of the day missing action and 
being denied access. At the captured international airport General 
Johnson, a two star commander who genuinely wanted me to interview 
his airborne and ranger troops said, "Sorry, my operational orders are 
that I can not let you talk to any of my men. I can't speak with you." 

One escort officer who was almost as frustrated as pool reporters 
complained that they were not getting cooperation from Commander 
in Chief General Maxwell Thurman or the statt ot operational commander 
Lt. General Carl Stfiner. We would hear that often in the days ahead. 

The pool was repeatedly denied or ignored when it asked for access 
to front line troops, wounded soldiers picture opportunities at the air 
base, senior commanders, simple interviews with Gis who had seen fighting. 
Even a basic request to spend the night in the field with sQl.diers was 
turned down. What we got was a ste:~b stream of propaganda. We were 
taken to greet the returning u.s. assador, offered treed political 
prisoners and·scheduled for events with Panamanian political leader$. 

All we wanted was to join troops who were hunkered down against 
sniper fire and on perimeter defense against looters and armed bands 

. of Norie9a supporters. Though I never heard an escort or an combat officer 
say it, 1t seemed that those stories of an incomplete operation ,were 
too embarassing for the military. · 

Put simply, in the first 36 hours the commanders were not prepared 
for reporters, seemed to go out of their way to keep the pool away from 
combat or controversy and either had no concept of what constitutes news 
or deliberately triea to steer us to events that supported the political 
objectives of the Panama invasion. I have determined since returning 
from Panama that those were not the wishes of the senior leadership at 
the Pentagon. 

There seemed to be a constant friction and confusion between the 
Pentagon's office of Oefense Information who wanted to make things hap~en 
but had no clout on the ground, the staffs of both th~ommander-in-Chlef 
General Thurman and Operation Commander Lt. General St ner, c 

who seemed to care little what access the pool enjoye , and the host 
Public Affairs officers of the Southern Command who were undermanned and 
caught in the middle. 

The media can be faulted almost as much aa the Pentagon tor poor 
planning and execution of the pool. Thou9h the number of transgressions 
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was much f"ewer, the one single·.i~p~~~ ~n.-security far out weighed all the 
Pentaqon' s fumbling. . ··:- ··r<}:{}~{}-~~· ,· r.-~,. ~ , 

There is no excuse for beinq ill prepar~d for pool dutf or careless 
of operational security. Time Magazine was both. It was not1fied at 
a Christmas party that the pool was activated. In the course 
of findin9 a correspondent to go the entire staff of Time Magazine learried 
that the 1nvasion was imminent. In a news town·like Washington the 
Pentagon might as well have made a public announcement. · 

. some pool members showed up at Andrews without passports . 
and without the proper gear. Even my NBC News team had to call back to the 
bureau for a vital piece of transmitting equipment. That raised the number 
ot staffers privy to the invasion to an unacceptable nu~ber. 

Furthermore, only a few members of the pool had any combat experience 
and fewer still had ever co~ered a military event. A good repor~er oug~t 
to be able to cover any ·story but combat is no time for on the JOb traln
ing. Troops expect seasoned professionals, not reporters who have to be 
looked after. 

In the evolution of ·the DOD media pool the washington bureau chiefs 
insisted on a broad representation of professionals if the pool were 
ever activated. It doesn't work. With a military reluctant to help in the 
first place it is extremely difficult to get one helicopter for news 
coverage. This pool needed a nearly impossible two helicopters whenever 
it moved. 

The working pool was made up ot a reporter and a photographer each 
from the Associated Press, Reuters and Time Magazine, a photographer from 
United Press International, a reporter from ABC radio news, one reporter 
each from the Houston Chronicle, the Houston Post and the Dallas Morning 
News.· NBC NEWS sent one correspondent, a cameraman, sound man and two 
satellite technicans with 25 hundred pounds of qear. 

We were good company. We were too many. 

If the coo pool-is to function, to serve the needs of the military 
the ~edia and ultimately a free democracy some fundamental .changes are 
needed. 

First, there must be clear and une9Uivocal political and military 
instructions to the commanders in the f1eld. It must be ordered that · 
the DOD media pool be involved in the initial phase of combat. 

Second, the pool must be reduced to its·absolute minimum of one 
print reporter, one t~levision reporter, one radio reporter, one 
video cameraman and one still photoqrapher. As in any military operation 
a second echelon of producer(s),reporter(s), photographer(&) and 
technicans can join the mini-pool within 24 hours to create an . 
expanded pool. 

Third, the po~l should be .exercised every three months and th~ pool 
members should interact with commanders of rapid response forces each 
time. In addition, at least once a month durin9 each cycle the pool 
should be tested for quick reaction and operat1onal security. 

Fourth, a gener~l or flag officer for the Joint Chiefs should .be 
the pool escort. ·rhe senior officer shoul4 rotate the duty and drill with 
the mini pool and the second echelon. There ia no substitute for someone 
who speaks for the Chairman of the.Joint Chiefs. 

Fifth, a minimum standard of military experience should be 
expected of pool members. Conversely, senlor military commanders should 
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be familiar with media needs and methods. The bureau chiefs and the 
Pentagon public affairs office should organize the ways and means to 
achieve that understanding. . · 

Finally, if we are ever to have a working relationship both the 
military and the media MUST begin to work on a basic level ot trust. It 
seems to me the Panama operation was only one step above Grenada. consider 
the example of this reporter and a Lt.Col. Joseph Hunt, a Ranqer, whose 
men attacked Rio Hato, 75 miles from the capital. Late on day two I was 
flown with a crew and two other pool members to Rio Hate where the largest 
arms cache in Panama was discovered. Hunt had laid on several hours of 
show and tell with interviews. I tried to explain to him that it· was past 
four o'clock ,~hat we only had thirty or forty minutes on the ground or ~ 
we would miss our deadlines. ? 

Hunt said, ''My Rangers want to tell you how they jumped from under~ 
five hundred feet and took this base in twenty minutes." I'll never 
forget the look in his eyes.wh·en I told him we had lost half the day 
waiting and simply had no choice. He didn't want to hear it. 
All Lt. Col. Hunt knew was that I did not have time for his troops. 

Fred Francis, Chief Pentagon Correspondent, NBC NEWS 

46 



DoD Preas Pool Meeting 
Port McNair. Wash. D.c. 
Friday, January 19, 1990 

., Mr. Williama: I appreciate you all coming here on a day when there is a etory·of 
.~. ~ some 1ubatanca going on out in town. (Lauahter) I gueee that' a not the area teet choice 

f of word•· This shows you 1oma of the skills I have and how I got my job! 

We. hAd or1s1nally planned to so aa lana a1 you wanted, but I think what we'll do 
11 even thouah I know there are some people who are still on .their way·and ordinarily. 
I auppoie we would wait for them, but th1a 11 ju1t an indication of the eort of problems 
you have with a pool. When do we start? But I think we'll try to set it wrapped up 
here and aive you a chance to aay, eo that 1ome of you vho may have to cut away fer 
other events can so without miaa1na the aubatance of this. 

The purpose of thil meeting here today il to gather your impresaions of what went 
wrona, your 1mpre1eion.s of how the pool worked. what you think was aood about it, what 
you think waa bad about it, eo that we can fix the problem. I very_ much appreciate 
your willingness to make eontributiona today beeauae indeed, the auccesa of this meeting 
will depend very much on your willingness to make contributions. 

Someone who ian't here today but who ia working very hard on this question right 
now ia Fred Hoffman. ·Many of you know Fred. Fred 11 a l5 year veteran of the Aeeoc1ated 
Preas.- covered the Pentagon ainee before there was a Pentason for AP, covered Vietnam, 
and later under Secretary Weinberaer, became a principle Deputy of Public Affairs of 
the Pentagon for a ahort time. Any ot you who know Fred know that Fred 11 a very 
~ndependent person. Fred owee·no allegiance to anybody. He hae etrons feelinas about 
the pool. And we have a1ked him, although he retired 1n December, we aaked him to ~ome 
back and make a very thorough. indepen~ent reYiew of the pool. He'a doin.i that now. 
He's 1~ Panama today. He talked to Max·Thurman when General Thurman was in town earlier 
this week. He'• down talking to military eommandera, field commanders today. He will 
be makins hia way up, probably ao1na to Fort Bragg and tryina to t~lk to General Stiner, 
talk to all of the people who were involved. I realize he'• 1poken to many of you who 
ware in the pool eo far, and he w111 try to do that before he'• finiahed. He will not 
try, he Will in fact talk to every reporter who wa• on the pool. But 1t is not pos•ible 
for him to talk to all of you who are Bureau Chiefs and who are reporter• involved anc! 
who care about the pool. 

So one of the things that we are doing today 11 making a transcript of these 
proceed1naa, and Fred will set a copy of that aa incleecl will all of you, and that will 
help h1m a sreat deal. So any comment• you make here today will not aimply vanish into 
the ether. They are be1ns recorded. That will be part of the record on the pool. 

I reali&e that to 1ome extent you wi11 want to know what went wrong and why •. 
There v~ll be a natural tendency to 1ort of want to fix blame. and we will work with 
you as much a• you like on that queation, ~ut I think the real aoal for ua nov ia to 
try to find aolutiont. After all, if thil pool is to work. it'e to work for ycu. It'• 
your pool aa much aa· 1t ia the DoD pool. If you don't find it eat11faetory. then it 
bat a problem. ;: . 

So the queation 11 what do you want? How do you want to f1x the pool? What are 
your ideas on how you think 1t could be made to work better? Or indeed aome of you 
might eay at all. There are different viewpoints on thia ieeue, I've d1acoveted. 
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Many of you who are 1n the pool have already 1pok.en out. Freel Francis from NBC News 
has written a paper for • professional journal on the aubject. There are a variety of 

· different viewpo1nts, and I hope to hear 1ome of those today. 

While I am doing my best to remain open to Fred's ideas. and indeed I am open to. 

2. 

Fred's ideas, I want to hear what Fred haa to aay because he will be doing, unquestionabl 
the moat exhau1tive analy1i1 of the pool, lookina at 1t from all possible sides. I do 
have aome initial observation• of my own that I would make. 

The fir1t point ia 1 I think perhapa lost in all the discussion, and indeed we 
probably won't hear mueh about it today but I think 1t '1 nonetheless important to beat~ 
in mind, after General Sidle's panel, the Winant Sidle Commisaion recommended the natione 
media pool eoneept in 1984, there were many exerciaea of the pool. It was used in the 
Peraian Gulf 1 but certainly the majority of the time that the pool has been called out 
has been on exere1•••· There were many people who aaid it'a nice that you have exerc:1see 
Dut we know that when push comes to 1hove and something really serious happens, you 
won't uae the pool. I hope this hal at least diapelled that notion. 

The Secretary of Defense in one of hia first aets when he became Secretary. wae to 
e1gn an order furtherins the pool and eontinuins the pool, anc! in fact the decision was 
made to u1e the national media pool very early on. The Secretary informed. me on Monday 
that the President pereonally wanted to.uae the pool, and I think that's a good sign. 
So I want to dispel the notion that the pool won't be used when thinas get rough. 

Obviously that's not to 1ay that on eYery eoneeivable military mission the pool 
will be used. I am aure you can all imagine acenar1oa, 1omething akin to the aborted 
Iranian rescue miaaion, that kind of apeeial operation, in which the pool may not be 
practical. But I hope that if nothing else, it has dispelled that idea that we wouldn't 
use the pool when thing• really sot intereatina. 

Durins the Panama operation General Tom Kelley who 1• the Chief of Military 
Operation• in the Pentaaon on the Joint Staff. laid no plan survives contact ~1th the 
enemy, but evan lOt I think it'l fairly clear that the pool, to eome extent, aufferec! 
from inauff1cient or the wrong kind of planning. There 11 no way to guarantee anything 
in the militaryt but We ObViOUSly need to raise the potential for the pool's SUCC81!• 

The. pool'• soal remains to get eye witnesses to the 1eene of action. That has to 
be the primary reaeon for havina a pool. All of the other things about aetting the 
risht kind of cameras and the right kind of equipment there have to follow on to that. 

Thinsa obviou1ly won't end with this meeting. In addition to Fred Roffman's 
report, which we intend to make public, by the way. I would aay that I have not aeen 
Freel'• report. I have no idea what kind of report he will write. I have aimply laid 
to him that everythina ia on the table a1 far a• I'm concerned--even the very question 
of whether there 1hould be a pool 11 up for diaeuaaion. There are no preconceptions. 
I've stven Fred very free reign and ancouraaec! him to look at a number of different 
queationa, but not limited him to anythina. So he h•• wide ranse and he'• totally on 
hl1 own in term• of what he'll report. I don't know whether he will include in his 
report for the eake of detail thin1a that military folk• might be eenait:tve about 
releaaina publicly. I hope to keep the number of redaetiona private, but as Molly 
Moore 1aid, ahe'll undoubtedly 1et an unredaeted copy and she can write a atory comparin1 
them to eae whether we redacted the riaht thinaa or not. But in any ease, it's our 
aoal to make the report public. 
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But we v1ll be making our own •uaaestione, obviouely. The National Defense 
University baa an instructor, for example, at thia meetina today, who ia interested in 
learnina about the media pool. At the conclu1ion of thi1 meetins we're aoing to meet 
with another inltructor who wanta to revile hi1 train1na plan to enable him to make his 
1tudents more aware of th11e 1eaue•• Indeed, hi1 atudentl are future military commanders 
The Joint Operational Plann1ns Sy1tem which in1tructa commander• to incorporate media 

~ coveraae plans into their combat opera tiona will obviou•ly be lome thing we' 11 be spending 
" aome time with. The di1cu111on of the pool hae indicated that those plane may not be 

c auf ficiint. They may have to be reevaluated to ensure that they· adequately cover the 
_;·mechanica of aetting the pool into action and settina pool members back 80 that they 

can file. 

Anyway, those are my preliminary comment•• There'a no question but that the pool 
didn't work riaht in Panama.· We aot 1t there. and than from there on it was less than 
a thrillins 1ucce••· We are intereated in your comment•• 

Lat me prevail upon you to do this. AI ahy 11 you all are. we are making a 
tranacr1pt, and indeed I would aay that the tranacript of the proceedings is important. 
There are microphones ~hroushout the hall. Thoae of you in the front row will find . 
microphones behind you. There'• ·a little black button that you need to press and hold 
down while you apeak. · 

I have ,no great structure in mind for thia meetina, but we'll be happy to impose 
one if that will help the proceedins•· This meeting arowt out of, aa.I 1aid• two 
forcea, I 1uppo1e you could say. One i1 our own desire to hear from you and aee what 
you think--not only the people who were on the pool, and there are many reporters here 
today·who were part of that pool. but also thoee of you who uae the pool, who receive 
the pool. You are as much a part of the operation •• thoae who went down there and put 
thinga into that end. So thoae of you who receive the pool products on the other end 
are important to hear from ai well. So it's important to aet both those eidea. But as 
I say, part·of it 11 our own desire to hear from you and part of 1t is the resular 
quarterly Bureau Chiefa meetina we had in January with the nev rotatlon, the new 
oraanizationa that come in. Several of them at that time ·augse•ted we have such a 
meetina. So for those two reaaona, that'• why we're here. 

Those are my in:f.ti•l comments, and I'm happy to reepond to queationa. I'm· happy 
to hear fr'om you. Perhaps to aet th1nga goina. I ••• Fred Francia from NBC News, Steve 
Xamarow from AP who were reportera on the pool, perhaps you would be willing to ehare 
aome of your obaervat1one about how it went. Fred• you're 10 ahy and humble. Why 
don't you so firat? 

Mr. Francia: I think since 1 wrote that paper. which aome of you have. seen, t 
have Iince learned, Pete, that the plannina for the pool, while you may have been told 
on Monday. over the weekend prior to the invaeion, during the plannina in the Joint 
Chiefs, it may have been Friday, it may have·blen Saturday, and Pred ~offman caft track 
thia clown. What I'm 1ayina I think goes riaht to the cruz ot whether the military 
wantl the media in place. The public affair• man in the Joint Chiefs, !rv Sharp, went 

·to General Kelley and eaid, "General Kelley .• a lot of activity. Do I need to 1t.iek 
around, becau1e I'm aoins on vacation on Monday to viait my parents." General Kelley 
aaid you don't neec! to etick around .• 

Mr. Williamaz That was what day? 
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Mr. Francis: That waa either Priday or Saturday. General Kelley heeitated.for a 
moment, and said to Captain !rv Sharp, "You·don 1 t need to stick around 1 " I am told. 
Erv Sharp went off on vaeation to v111t hie parent•• 

If the eoncept of the pool is to be effeet1ve, the planning for a pool has to 
begin with the planning of the operation, 11 the Sidle Commiaaicn eaid. I don't queet~on 
Tom Kelley'• motives. All I'm sayina, quite aimply, is that Tom Kelley told the one "; 
public affair• auy with an inatitutional memory in the Joint Chiefs, to ao off on 
vacation. 

I think, baaed on my eonveraat1one, that that key decision prior to your learning, 
prior to the Pre11dent even making a firm decision on Sunday. damned the pool fr.om the 
beginning. That's ~hat we have to aet at, it 1eeme to me. 

It was our experience when we were on the around there, ae you all beard, that 
there waa no real concept or no real logietica laid on for us. If Colin Powell or 

[ 

General Kelley don't tell the three 1tar commander• on the around that we are to be 
there at the beginning of military act1ona or &I 1oon aa po1eible, 1t'e not goins to 

. work. I don't believe thie worked becau1e it waa never planned for when it should have 
been. That'• a mindset, t think, and that's what we have to chana•· 

I think everythina else that's been 11id about the pool has either been in print 
cr we talked about it. That's my key eoncern riaht there. 

Mr. Williams: Steve, would you like to make some observations? You don't have 
to. 

Mr. Kamarow: I've talked to Fred about thia and I tend to agree, there are a 
whole ho1t of loaistical problema which you'll have to so through. but the key thing to 
me ia aort of the cultural acceptance of the pool. It seemed, and Fred Hoffman, aaain, 
will have to track this down, that there wa1 a 1trons institutional res1stanee to us 
eeeins anything and there waa a lot of difficulty underetanding the difference between 
the pool ~hich wanted to see action. and the reporters who were trapped at the Marriott 
who wanted to be protected. Perhaps a eubt1e difference in the roles of the prees was 
misunderstood. 

The only thins I'd add ie I think within the pool there are ao1na to be arguments 
made 1bout whether the pool waa too large or too cumbersome with equipment and thia 
sort of thins• I think there ehould alao be an operational underatandins that within 
the pool, regardleae of the aize 1 we could have broken clown upon arrival in Panama to a 
amaller aroup. If we had arrived there and the military could only set ua an armored 
vehicle or something to take ua in, we could have flipped coina or something and just 
taken a amall group in. I have the feelina, and I haven't confirmed this, that there 
was a hiaa toward takina the whole group everywhere toaether. and that wae not·a 
neceasary thins in my mind. ~ 

Mr. Villiama t Thank you. 

Ma. Lew111 It str1kea me that there were four key problema--the very first being out 
very late arrival in Panama. I at 1ome point would like to aek the question of why the 
decision waa made to bring u1 in houre after the 1nvaeion. · 

The other hae already been ment1oned, the lack of aet1on. During the time we were 
there I eaw one body and one wounded u.s. soldier, and that, t think, illustrates the 
fact that we didn't really cover an invaaion. MORE 
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Mr. Aukofer: Frank Aukofer for the Milwaukee Journal. 

I think Fred really h1t the nail on the head when he talked about mindset. I 
remember in the early days of the pool we had endleae diacuaaions about commanders, 
military commanders on the ground and how they didn't like the press and they were busy 
with other things. I don't know how you chanae that. how you change attitudes. But it 
aeeme aa if the exercises have worked fine. but the r•al thing doesn't because maybe 
the m!ndeet changes. I've been on one of the exercises and it worked areat, but it 
aeema aa if on the two oecaeions when the real thing happened. it didn't work. 

Mr. Starr: Frank Starr of the Baltimore Sun. 

I would defer to thoae who were members of the pool for discussion about why the 
pool didn't work and the extent to which it didn't work. I'd like to speak to another 
iaaue ae a uaer of the pool. I think there need• to be aome common under1tandina among 
the people who are administering it ae to what the purpoae of the pool is. 

By that I mean this. Two days after the invaeion had occurred, the existence of 
the pool aa being e1ted to ua aa reason why we were not allowed to aend anyone into 
Panama independently after the· pool had been there for a couple of daya. We had a 
correspondent in San Jose. Costa Rica who was trying to set in, could not aet permission 
for an aircraft to land at Howard Air Force Baae. 

Mr. Williams: What day waa that? 

Mr. Star: That was the second day. I believe it was Thursday. That discussion 
started on Thursday and went over into Friday, and by Friday he at1ll wasn't 1n. He 
ultimately went in over land, through David. But the point is. the existence of the 
pool, which by the way was not working very effectively, was cited to us as a reason 
why he could not so in, beeauae there was a pool down there, and we were told the 
purpose of the pool waa to make it 10 that the military would not have to handle 
additional individual request•• 

It aeema to me that the Sidle Commiaeion report make• the point clearly the purpose 
of the pool ia to protect the security of the miaaion. By this time there wae no 
aecreey at all involved. 

Mr •. Williams: That's a good question and I'm not aure I know the answer to that 
one. 

Mr. Fichenberg: I'm Bob Fichenberg of the Newhouae Newspapere. 

Our national security reporter, who 11 a member of the pool and has participated 
in ••varal exerciaaa, and incidentally who 11 on hie way to Panama today to do 1ome 
followup stories, gave me a little memo at my requeat. I'm not aoing to read from the 
memo but I'd like to liVe you the aenee of what he lu&aeetl• 

Mr. Williama: I would aay 1 by the way. that any of you who have similar memoranda 
from your people that you think would be uaeful to ua to have, we'd certainly be 
1ntereated in aeeina those, and Fred would be interested •• well. 

Mr. F1ehenbera: What I'll do, 1natead of readina thi•• 11 give you a copy of it 
for the record, but I just want to give you the ••nee of what he auggeets and what he 
l&ya ie that what he 1eee as one of the corea of the problem. He aaya I think the key 
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problem ia that the press hal not earned the trust of the military, and that ia e1sential 
if we are to literally drop in on a combat commander and ask for his or her cooperation. 

In the poola in which I have participated, and I think this may have been the ease 
1n Panama, pool members have been unfamiliar with the military and uncertain how to 
behave in combat, and thus unwillins or unable to take the neee1eary riaka. 

What he 8UIIeltl J ift bri·ef I :!.1 that all the repOl"tlfS lllected for the p00l be 
required to underso a brief militarr•type traininl, perhapa a day of cla1aroom work and 

~a day of field work, perhapa at a place like the National Training Center at Port Irwin. 
· The bentf1ta of thia, he aaye 1 would one, enable the pool to demand quicker and more 

immediate ace••• to combat action aa it 11 happen:l.ns rather .than beinc held back by the 
eommandera until the fightina !a over and there'• not much to report. Alto it would 
aive the combat commanders confidence that the pool 11 seasoned and profeee1onal and 
can be placed in ·risky 1ituation1, and it would give the pool reportera a new underetandir 
and 1ympathy for the. troops who bear the burden of combat. I will sive you the re•t of 
the memo, but that'athe aenae of it. 

Mr. Nelson:· Jack Nelson of the LA Tim••· I wanted to aupport what Frank Star 
aaid. We had a reporter, of cour••• who tried to set in for aeveral daya too. and 
eouldn' t sive in, and we were s1ven the 1ame reaaon:• But it also seems to me that the 
problem aoea far ~eyond just the pools. I only know, of course, what I've read about 
what happened down there, but for one thing, •• I understand it, we were barred from 
even interviewina injured soldiers for four daye. ·There were other reatr1ctions put 
out. It •••~ to me that a lot of the reason tor lack of cooperation on the part of 
the military came from the top officers who told lower commanders to tell their troops 
not to cooperate ~1th the pre••· 

Mr. Williams: For thoae who are here from the pool, thia ia the firat I've heard 
of barrina from interviewing injured aoldiera. Ia that correct? 

Voices: Yea, or photoaraphing. They wouldn't even let u1 photograph an injured 
helieoptar. 

Mr. Mendelaohri: I'm Mat Mendeltohn from UPI. For the record, we were not allo~ed 
to aee.cr1ppled aircraft which were 1ittin1 maybe 150 yard•, 200 yarde away from ua. 
We were not able to talk to eivilian wounded, military wound•d· We were not allowed to 
viait with POW'•• This ii on the fir1t day.· Although we inadvertently atumbled upon a 
makeshift detainment ·eamp and there was a little mutiny there and we forced our way 
into the camp. lut at that point there waa no plan for ue to •ee POW'a, wounded, dead, 
crippled aircraft. Thaae ~•re definite no'•• No, you cannot do thia. It waen't we 
did not ask, it waa a definite no. I asked Colonel Sconyere teveral times about the 
aircraft, we were at Howard Air Foree Base. The aircraft were eitting within eyesight 
and they were workiri& to repair aircraft. We were not even allowed to aee crippled 
aircraft. 

Mr. W!lliama: 

Mr. Menc!alaohnr 
We didn't 1ee them. 
thia. 

What kind of aircraft vera they? 

They wera helicopter•• I'm told they were Apaches, I believe. 
So it'• not a queation, it wa1 clearly we were not allowed to ~ee 

Mr. lainea: I'm Howell Rainea, New York Tim••· Pete, to return to your openins 
point, I think it'• worth noting that I wa1 amons those who thousht the Depart=ent 
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would not uae the pool 1n a real eituation, ao I think your point is well taken and the 
Defense Department ia to be commended for following through. · 

However, I'm also struck by the fact of the predictability of these problems. 
I was on the first pool that wa1 activated on an exerciae in the spring of 1985, and we 
had a meetins which I think Pred Hoffman wae a witneal, in fact, discuaeing the problems, 
and the problema that were predicted then were.exactly the ones that pertained here. ~I 
think it's important not to s~t too detailed in the analysis. The needs were aimple _ ~ 
and the problema were a1mp1e, and the cure 1eema to be simple. It ia to aet people to' 
the action in a timely way. That mean• what vaa mieeina here and what was missing in. 
'!5 ~eeds to be applied••that_ia a senior eacort officer yho ia •ophi•tis•ted and has 4 
commitment to the miaeicn. That wae lackina in '85, and I aather from the report here 
it waa laekins in thia 1natance. And secondly, to provide timely communications from 
the ltart. In '85 ve were more or leaa held incommunicado while at the aame.time watehina 
Sianal companies aet up awitchboarda in the boondocks. Everyone knew that it was 
poaaible to call the X-Mart back home within 15 minutes if the will was there. 

From an editor'• point of view back in Waehington, the pool may ha~e aome long 
term utility if it' 1 there and can't file, but the real uaeful·neaa in the fir at 12-24 
houra is if you're getting dispatchea.avery 15 minutes, every ·hour, on unfolding actions. 
So from an editor'• point of view with aome experience here, I would say the eacort 
officer and the timely filing are the keya. If you take care of that, I think a lot of 
the1e oth~r problems are ao1ng to melt away. 

Aa a historical footnote, one of the ironies hera ia that the model for how to do 
thi1 ia clear, the historical ~odel. If you look at World War II, 1f you look at Korea, 
if you look at Vietnam. it was simply correspondents being put into the action with the 
understandina that they incurred the possibility of risk and injury and let it ao tro~ 
there. 

Mr. Williams: There are 1everal other comments, but let me juat suggest one of 
the big problema, and one of the things I think we have to think a lot about. The 
diltinction I would dra~ with experience from World War II 11 aimply this. There were 
no people like Fred Francia in World War II. There were no needs to file television, 
for example, or there were no means to aet picture• out. One of the thinas that General 
Thurman told me when he was here the other day when we were diacusaing the pool 11, you 
know it never occurred to me how much the logiatical problems of aettina raportere to 
the action and than baek to fila and into the aetion and back to file were a complicating 
factor. 

So I aueaa one of the que1tione that I would add into this proceas ia, ie there a 
way to file from the field and 1atisfy everybody? ladiot television, atill pictures, 
and data ·for nawepapere. I don't know the anawer to that queation. I• 1t worth looking 
at I think. ia one queation we have to look at. 

Mr. aaine11 Net to monopolize the diecu••ion, I think that'a a valid point. and 
obviously print and electronic media are goina to be at odda on thi1, but it 1eeme to 
me that the rule of loaic would ba to etart your print fi11na aa early •• possible, 
teletype diepatehea an~ 10 forth, even telev1a1on with Dan lather or Tom Brokaw there 
would know information and ·the camera aay1ns it would be •natchina at those piece• of 
paper. Then •• the 1ituaticn became mere predictable. the handina off of vide~o-tape or 
audio•tapes or electronie 11nka, it •ould seem.tc me wculd fall in logically. Jut in 
the outlet, I th1nk, I'm sueaaina that the broadcaat med1a would be willing to pool on 
eome kind of bandoff that their people back home would have acceas to on an equal 
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Mr. lubenetein: Larry lubenetein from leutera. 

Two thins• I want to raiae. The first one ie I'm hearing two aeta of complaints 
here, and I want to make aure that in Fred'• report, and if not in your mind, we separate 
these thi~S•• I think it'• integral to aeparate them. One are the problems we had 
with the pool, with the call-out, with the implementation of the pool in the first 
~12•18 houri, and aetting them into action, and aatting that material back. That is 

5 one problem that I think va all aaree on needa to be addressed • 

. The aecond problem that I think needa to be separated from the ·noD pool is the 
problem of unilateral coveraae of an invaaion, or for that matter anything el1e that 
soea on, and how the Pentaon and the Southern Command or whate~er command ia involved. 
reeponda to that. I think thoae are aeparate issuea. 

Mr. Williams: Tell me what you mean by unilateral coverage. 

Mr. lubenateina That means the SOO reporter• that wanted to drop in on n+24 hours. 
What do you do with them? Do you let them in or not? The press in the Marriott 
demandins protection. The whole gamut. Our pool representative has told me the horror 
etoriea that I'm 1ure all the pool members suffered tryina to aet acceea to the four 
telephonea in the pres• center.· They had a shot at it initially, and.then all of a 
Iudden a tremendous amount of unilateral prea1 deaeended on the same facilities and 
they had to in~oke all kinds of hi&her military authority juet to get near a phone on 
the sround. So I think that is a separate ieeue. I think the Pentagon's response to 
that, and more importantly, the. individual eommand'a response to that. ia something 
that definitely need• to be looked at and how you deal.w1th that. 

In Grenada there were no unilateral peo~le on the around, and people didn't ·try to 
fly into that airport within five hour• of the invasion becauae it vaa atill full of 
potholes and military craters, so the Sidle Commiaeion I"'m ·not eure ·really explored 
that iaaue •. 

The second point along those linea il. ae we di1eusaed in the Bureau Chief'• 
meeting, the third .triad of the pool, the Pentaaon, the pool members, and the ind~vidual 
commands and their repreeentativee, I'm not aure have been represented well to this 
point in pool ci1scuaa1ons and in pool meetins•• ·I think •• we have teen in all the 
pool exerciae1 and in the actual deployment& we've experienced on the tanker export and 
stuff' like that, that invariably the problem• that oecur, occur with the commands, with 
the local en-scene. colonel. whoever is in charae of the preas and who'• actually aiven 
the reapon1ibility, 11 Colonel Sconyera wae 1n Panama, of a lot of authority and what 
the pool did·, 

Mr. Conan: Neil Conan from NPI. I would jult like to point out that perhaps 
P·red Hoffman would like to go back in hietory a little bit, other than detaila • aa one 
who aurvived a fabulous tour in the Peraian Gulf, other than detail• and differences 
between .the Army restr1ct1na your aece1a and the Navy re•tr~ct1ns your acceea, the aame 
problema occurred on the Pera1an Gulf pool. We were kept out of the action. filina wae 
a nightmare. !verythins was very aimilar. The aame kinda of problema that we had in 
the Pereian Gulf are the aame kinde of probleml.that people are reportina from Panama, 
to 1ome dearee even woraa 111 the Per1ian Gulf. Why were thole lee1ona not learned?:. · 
Why were· there no aaeetinaa like thia after that 'l · 

Mr. W11liam•c That'• intarestins, Neil. Yeaterday Larry Rubenatein on the radio 
from ABC Radio, 1aid that he thouaht the problem• ware ju1t the oppoaite. That in the 
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Persian Gulf they saw stuff but couldn't file, and in Panama they couldn't aee stuff 
but could file. 

Mr. Conan: Different timea. 

Mr. Calbfeld1 Brad Calbfeld, AP ladio. In an1wer to the question you raised. it 
is possible to aet up a very small portable uplink from very many locations, aa long as ... 
you can aae certain aatellite1, and the aatellite time ha1 to be arransed. 

Mr. Williams: For audio. 

Mr. Kalbfeld: For audio, for 1till photograph•• and for data. They can all be 
filed from the aame location. Television ia a lot more difficult because the equipment 
is larser and the number of aatellitel much more limited, but it is within a lonser 
period of time and vith greater expenee. it is eomethina that can alao be done from 
very many field locations. 

What ia troubling to me is that theae are que8t1one that we raised back in 1985. 
The tame question• of access to how to file and thoee kinde of things were raised back 
then. The lack of follow-through on the Pentaaon'e part ia very troubling, especially 
in light of all the waya in whieh we have been ••ked aa members of the pool, to change 
in very many arcane way•, our aecurity proceduree, our filins and reportins procedures. 
I think there i• a desree to whieh the Pent·aaon neede to take aome reeponaibility for 
aaking us to follow through on very many details and be1ns real sticklers about it, but 
not in fact followins throuah on many of the thinae that we've been aak1ng for five 
yeara. 

Mr. Wolmana Jon Wolman from AP. Tom Kelley I&YI no plan survives contact with 
the enemy, and clearly the enemy here was lack of preparation and SOUTHCOM in the field. 

t just want to emphaaize a couple of point• that -•re made earlier. The need for 
a etrong e1cort from the Joint Chiefa 11 abeolutely eaaential. A couple of people have 
aaid, both on the broadcalt and on the print aide. that theae problema are predictable, 
have occurred aa early aa 1985, ha"e occurred in both exercise• and in the Persian 
Gulf. We know they're goina to happen. I don't think we're going to atop them from 
happening. What we need ia a atrona Joint Chief'• presence to work between the pool 
and the local command. The local command, obviously. is juas11ng any number of balls. 
We were talkina about command problem• in the f:l.rat four hours of the existence of thia 
pool, and throuah thia extremely annoying circumstance where we were try1ns to drop 
open eoverage into Panama and findins out that the pool, lo and behold, waa beina held 
aa a reaaon not to provide open coveraa•· All of th111 things can ba addressed by a 
strong troubleahooter, I think. Inatead we found the Pentason eaaentially walking away 
in the face of SOlJTHCOM rea11tance on the around. I don't know about in Waahinaton. 
but on the around. I think the Pentaaon eacort• ••••ntially were walkina away to any 
SOUTHCOM reeiatance at all. 

Mr. Levis: My name 11 Chuck Lewi•· I'm with the Hear1t Newapapera. I have an 
ob1ervation and a que1tion. 

My obeervation ia that the Sidle Com.mi11ion and the early architects of the pool 
in 1984 and 1983 envisioned the poaaib111ty that everythina would be ·nicely arranged 
•ithin the beltway and would fall apart downltraam. To thwart that, both the Sidle 
Commiaaion and the early architect•, including Secretary Weinberger, decided there would 
be no operational plan approved without a public affair• annex that accounted for 
downetream operation• of the pool. 
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My question ia this. Was there a p~blie affairs annex to the plan of operation 
for the a1aault in Panama? 

11. 

Mr. Williamar My understand1ns ia that ·there ~••· Bob Taylor's been looking into 
tha·t queation, Do you know the anewar? 

=- Mr. Taylor: The annex that I eaw was there and it. augzeeted that the noD media 
~pool would be used, but it fell ahor~ of discussing exactly how it would be employed. 

Mr. Williams: The annex was ••• 

~ Voice: That'• your problem r1aht there. 

. Mr. Hoyt: Clark Hoyt from Kniaht Ridder. Into thia r1eh 1tew you're developing 
here I'd like tc throw in one other issue which ia the sharing of pool material after 
it was aathered in Panama. 

Aa you know, we operate with the Chicaao Tribune a photo service that waa denied 
pool pho.tol throuahout that operation. You and I talked about it at the time. We have 
aince applied to have that photo 1ervice ba pa~t of the rotation. But it's always been 
my understanding from the beginnina of pools, that all material; that pool members were 
aurrogatee _for everyone, and that all pool material sathared wae to be shared with 
everyone. 11 there something I don't know here that ••Y• that principle does not apply 
to photographs? 

Mr. Williams: No, all material 1e for pool membera. I auess that'• the distinction 
that I would make. 

Mr. Hoyt: Thee e. two newa orsanizat ions are and were. pool members. 

Mr. Williams: I don't want to debate with you here, Clark, because I think yeu 
raise an intereltins point and one we will look into. In explainina why it worked the 
way_ 1t· did, clearly member newspapers, KR.TN'• member newspapers were receiving pool 
material from the wires, from AP, from UPI, from Reuter•, but as to 1pec:ific photographs 
•xelua1vely or aiven, provided for KRTN, for you, and in turn to pass alons to your 
client a, XR.TN ia no·t a_ pool member, and that' 1 the c!iltinction. Obviously individual 
new1papera are and they received their pool materiala. But you raise a aood question 
and we will look at it. 

Mr. Clayton: I'm )ill Clayton of the Houaton Chron1c1e. I'd like to elaborate on 
the acceaa que1tion. I'm not clear whether we ahould be demandins to be on the front 
lin•• in the croa1•fira. I peraonally don't reli1h that idea. But there'• middle 
sround for aeee11 that would be better than what we had. One example ia on.Quarry 
Heishta, there'• a place at which_ the hot firina ~ould ba ~baerved if we had been there 
early enouah to ••• 1t, that vould aatiafy the queation• of personal eecurity. 

A lot of th• acce11 around could be covered 'by earlier brief1nse by 1omebody 
knowledseable. Our first br1efina, the whole time we were there, our first briefing 
vaa by a diplomat •ho wa1 not briefed on military matters and wanted to di1euas the 
hiatory of the Panama Canal.· 

The other thina about tranlmiaaion. aa1de from the equipment malfunction at the 
1endin1 point-which took hour• to correct, there wa1 a delay that I don't understand, 
maybe aome peQple here 1n Washington know, bet~een the time the copy waa tranamitted 
1ucceaafully and the time it waa received by outlets for newspapers. 
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Mr. Williams: How lons a delay? 

Mr. Clayton: I'm not sure. I don't know that. 

Mr. Will!ame1 We'll look 1nto that. The way it'a •uppoaed to work 18 aa aeon as· 
they set that 1tuff in the Pentagon. thay immediately turn around and fax it to the 
diatribution pointe here. But I'm aura wa can figure out 1ome betterway to do that.~ ~ 
That'• the first I've heard of that problem. Do you know anythins about that, Bob? 

Mr. Taylor: The only one I'm aware of il we had a couple ot pieces of copy that -
eame in that had one sicle eompletely blanked out and they aaked to have it retranamitte·d, 
they asked them to transmit it upa1da down, and finally we ended up baek here tryina to 
cut the two and paste them together to aat them out quiekly. That'a the only ones I'm 
aware of. · 

Mr. Clayton:· That relates to the fax machine problema mostly. 

Mr. Franeie: I jua·t wanted to answer a couple of the ·thin&•· Firat and foremost 
I asr.ee wholeheartedly • and I wrote in the paper that you need a 1en1or eaeort. It 
needa to be from the Joint Chiefs, needa to be a one star, needs to apeak for the Joint 
Chiefa to the operator• on the around. Without that, you can't do anything. But fir1t 
and foremoat, the plannina hae to begin. 

In Panama, and I agree with Hal, that a 1mall pool. and I'm not aaying this for 
NBC, I'm laying this •• a praetieal matter, that you can't 1et up a aatellite uplink 
for television in the middle of combat. I aaree with Hal, that the first words, the 
first pieture1, the first copy ean get out a1 long aa proviaione are made for a aecond 
achelon pool. aa long ae proviaiona are made that after the initial pool, after that 
pool goes in with the troopa, filee the material, with the equipment we have that ean 
file the initial reports, then a 1econd echelon eomee alona, a po~l. 12•24 houra later 
with the uplinks, with· the feed machines to feed the photograph•, to feed the video. 
Tho a a are the key thinaa. · 

lut nona of thia will work unle11 

(END OF SID!) 

Mr. Mendel•ohnr -- it doe1n't help to Ilk· I think that just kind of under•corea 
eome of the problems we were havins. Aaain, th11 wa1 a civilian eseort and 1eemed 
pretty much out of the loop. 

Mr. Marida: I'm lav1n Merida of the Dallas Morning News. I juat wanted to 
amplify on aoma of the loai•t1cal queationt, particularly aa relates to firing. At 
least as far as newspaper• ao. ·we had ineredibla diff1eulty. My understan~ina from 
talk1ns to my own deak and from other new• oraani1ation1, that there were aianificant 
delayl from the time the copy, the faxes, aot to the Pantaaon and when they sot out. I 
think it'• al1o a question of distribution. how they diatributed. That 1hould be 
addra11ed. 

One of the problem•, other than juat tha copy settina lopped off. This happened 
over a eeveral day period. It wa1n' t juat one day. The taxes, materi·al we went, 
repeatedly 1howed up in new• organizat'ionl with marainl eut off, and in aome caeee they 
were unulable. Th11 waa not relayed to u•~ That, 1 think. make• Kathy's point about 
havina an ed1 tor t.hare, 1omeona to repreaent u• • more relevant. 
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In many eaaea, ve had filed.and only hours later did we know there was this problem. 
There was no relaying from the Pentagon back to SOUTHCOM so that we would know this was 
a problem. 

I think there'• another point to be addreaaed. The rulea, I believe,. are sort ·of· 
1trins~nt 1 sort of reetrictive.from the atandpo1nt of newapapera. we· have to aubmit 

~our files to a commander on the acene to be read, AI it wae, in. many cases we were. 
;- settin& back 1ort of late. We had to get the copy and then lend it through a fax, 

aomet:lmes two or three timee, betore it aot there. I think early on when we realized 
~ ihia waa a eont:1nuinl. problem, Kathy had a1ked one of our eacorta ean we just call the 

. wire• and let them diatribute it, or call our newt oraanizat1ont and let the= distribute 
it throuah the wires, or aome way to set around that and make it more expedient for 
news orsanizatione, and we ran into bureaucratic red tape. Our eecort then hac! to call 
the Pentaaon. He 1aid well, he'l vaitina to lit clearance for that. That is the kind 
of thins in a timely situation, ·we need to be able to make theae kind ot amendments 
right on the lpot. It's juat a flexibility queat1on. 

Mr. Bagnato: I'm larry Basnato from CBS. I want to look at some of these 1ame 
problema in a non-combat a1tuat1on. Laat·aprina we were ·involved in an operation where 
the fir1t additional troop• were flown into Panama. It vaa a 24 trip, two 1topa: 
North Carolina and one·1n Panama. We diecovered in both place• that unilateral coveraae 
had already be~n permitted. There were other reporter• on the around there, which made 
us unneeeaaary. In Panama we were given an hour and a half to talk to whomever we 1.:..~ 
could find, and then to deal with the logiat1ca which were three telephones 1n an · · 
office, and to file. · ·~· .. ·; 

What this underlines is the aame problem in both the combat and the non-combat 
aituations we've been finding, th&·t eomewhere deep in that mindset 1s a concern that 
the wrona story ia goins to aet out, that the prea1 ehould aomehow be an arm for the 
Pentason 1n aome way•· I know that mindaet muet exiat. An~ the point has to be made 
to commander• in these situations that it doeen't do any aood to put the media in a 
a1tuation where they're not soina to be able to do their job, to do our job, because 
that it only. in the end soina to make the Pentaaon look bad, a• it has eapeeially.in 
the eaae of the laat couple of weeka •. 

Mr. Sloyans Pat Sloyan with Newa day. Thi• 11. a big brother queation. You're 
a1.tt1ns on what I'm told is dynamite footaae of the laraeat airborne a1eault since 
World War II, combat footage •. Infrared, electronically enhanced, of the jump itself. 
I'm alao told pretty sood atuft at the Comandaneia. · Some of that ••• releaeed. You're 
al1o 11ttina on when N·orieaa come• out of the Vatican Emba11y and outlines hia deal to 
Thurman, footaae of his surrender at the Vatican. Why are you holc!ina thia atuff back? 

Mr. W111:1.amar I 'v• not heard of eome of th·ia, Pat. The only videotape that I 
know of that I've· seen my1elf 11 the videotape of Noriega aettina on the C-141 at 
Howard. I'll look into th11 other atuff. 

Mr. Sloyana Have you not 1een the jump? 

Mr. W1lli&1DII No. 

Mr. S101&1'U Do you knoll it IXiltl? 

Mr. Williamar Thia !a the firat I've heard of 1t, Pat. 

Mr. Sloyanz There may even be I tuff of l.io Hato• 
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Mr. Williams: I don't know. I will look into it, thoush• 

Mr. Sloyan: Isn't there some freedom of information stuff filed? 

Mr. Williams: I don't know. Not every POI request soee through me. Do you know 
the anewer to thia Fred? 

Mr. Praneia: It was promised today. 

Mr. Williams: I'll look into it, Pat, and aive you a buzz. 

Mr. Hillman: I'm Bob Hillman with the Dallas Morning News. Just another point on 
the distribution of the newapaper pool report•· When they aot baek to the Pentagon in 
eome fashion they were faxed over to member poole, but I never sot the idea, other than 
being distributed to the Pentagon, that really anybody elae was really settina access 
to it like they should, particularly late in the niaht. 

Mr. Williams: You mean aueh as individual newapaper members? 

Mr. Hillman: Right. Such as the Baltimore Sun, did they have aeeess at midnight 
to the nevapaper pool reports that were beins faxed in for the Pentagon? That part of 
the d1atribution. I never was eure that other newapapers around the country were 
setting acee••· 

Mr. luaaell: Bruce Russell of Reuter•· Th1a 11 a peripheral matter, but given 
the context of ~he military as looking into its relationships With the press on this 
particular occasion, the coverage vas on two level•· It was the pool and it was 
reporters on the around. If the military ia revie•ing 1ta attitudes, we found we had 
12 reporters on the ground. there was a very high etrina of incidents involving those 
reporters, I only want to aive one. It wa1 an American national. Our chief photographer 
for the region, caught out doing his duty llightly after curfew time. was instructed to 
alam down on the around and told to atay there in the rain for quite a long time, for 
what: aeema to me to be nothing but punitive purpoaea. So if military attitudes are 
be1n& reviewed, I'm not making a apecial ease, and I only eite that one. We had 
reporters shot aa well. That'a perhaps the risk of the game. But it eeems to me the 
military wa1 aometimea treating clearly identifiable press people who were part of the 
coverase •• almost the enemy. 

Mr. Aubry& Tim Aubry from Reuter Pietur••· The baa1e thins I want to aay is 
I've set to reiterate what Fred said. Unless we let order• from the top and unless 
there'• eomeone at the top of the chain makina thia stuff happen for us, we're dead in ~ 
the water, and everythin& el1e we talk about i1 very 1neident. It makea no difference 
at all unleas there are people who are aoins to aay in Wa1hinaton that thia atuff has 
to be done and has to be given pTiority. -

To adc!rea 1 one other comment Utade earlier, there wae aome -talk about reporters not 
beina ailowed to eome into Panama partly becauee the pool vas there. I don't know the 
reaeonin1 why they didn't let other people in. I can atate ~ery plainly, though, the 
people that were brouaht in, and maybe thie need• to be addreeeed, if they were allowed 
in• maybe they ahould have been allowed into the airport because the m111tary controlled 
the airport and then let them do their own around support once they were there. When 
the military tr1ed to add around eupport for every peraon that came in there, it was a 
losiatical ni&htmare at SOUTHCOM. When you had, the firet niaht the-re -,rete 40 or 50, 
the aeeond day we were ·there filina, the day• tend to run together, 40 or 50 of them 
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were brouaht in, and they were easer to ao and do whatever they could do. made it very 
diff1eult for ue. The next day there were the people that were kept from 5:00 in tha 
mornina until midnight at the airport and then brouaht to S01JTHCOM. These people were 
fighting, aereamin1 mad. I was in the middle of tranamittins pictures, and one of them 
eame in and told me they were soina to take my phone. 

We ean't lend around IUpport. If you're aotns to aive the sround IUpport to all 
= theee people ·that are comins in, 230 people or whatever • 1t needs to be done aomewhere 

elee other than where the pool people are. The pool people need to have their facilities, 
~and if the military wants to lend ground eupport, which for the first three days. some 

around support waa necessary becau1a ther was nothing downtown. Everything was looted, 
a lot of the 1tuff was eloeed. there was no food, the people that had been at the 
airport bad not eaten, had not slept. had not showered. There were a lot of specific 
problema, but it should not have all come to SOUTHCOM. It was a very bil problem for 
the pool people that were there, and it did hamper what we were trying to do ae far aa 
I'm concerned. · 

Mr. Glass: Andy Glasa, Cox Newspapers. One quick anecdote and then a philosophical 
ob•ervation, if I may. Our regional correspondent wae in Boaota at the time of the · 
1nvaa1on. We chartered an airplane to fly to Panama. While we were over the area. the 
military air controller eaid if you don't set out of here in five minutes. we'll shoot. 
you down. So we aot out of there. It wa• quite awhile before our correapondent got 
in. 

But it 1eema to me that what we're really dealina w1th ie that World War II was 
the la1t sood war in· the sen1e that the pre11 and the military were on the aame side 
and cooperated. Many of the eenior commander• who are nov in charae were the same 
people who were junior commanders in Vietnam, and for better or worse, regard the press 
a& an enemy, and feel that one reaeon the United State• failed in Vietnam was that the 
pra11 wae on the other aide. · 

So until theae attitudes chanse. until there i1 a philoeophieal feelina that we 
are ona country and that the people deeerve to know what is 1o1na on, Pete • many o.f 
theae things are jult IOing to be bandaid IO~Utione and are not really &Oin& tO be 
addraeeed. 

Hr. laacomb: John Baacomb, ABC Radio. I had the good fortune of being not only 
on the Persian Gulf pool, the or1&1nal DoD pool, not the theater pool, but the Panama 
pool •• w•ll. I wanted to point out a couple of a1m1laritie• and differences. 

·W• were told in Panama frequently when we aeked to ao cloae to the action, that it 
wa1 not aafe. However, I felt we were 1n much greater riak in the Persian Gulf. We 
were on a body of water filled with mines. ln the Persian Gulf they supplied ua with 
flak jacketa and helmete which ware never even offered to ut in Panama. We know the 
rtak. and we're villina to take that r1tlc. if we're part of the pool. So keepina us away 
becau1e it'• not aafe for ue, I don't think ia a aood araument. 

In terma of access, in the Persian Gulf we were on the lh1p with the captain. We 
nae1 acce11 .c4 noura a day in hl• 'lu•~o L•a. •, "'" u •• \,a:t.t,c., C.--...••• ~•t•f:taao. Wo ju .. t 
couldn't f1le. In Panama, we had no acce11, of courae. And 1 think 1omethins that·. 
thould be included 1n future public affair• annaxe• would be a ria1d minimum of two'·· 
briefina• a day from perhapl the G3. I eouldn't underatand why we were not houaed 
eloeer to or even in the operation• center where we could liaten to the briefings that 
General Thurman must have been aettina throuahout the day. 
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Finally, as far as communications, there'• been a lot of concern about ground 
aupport. Thia is something I •uaaested when I came back from the Persian Gulf. I 
think there needs to be a eeparate fly-away package, if you will, uplink of phones and 
faxes and television tranamiaaion that goe• ift on the 1econd wave. perhaps handled by 
DoD pereonnel. perhaps handled by broadealt and print personnel. Thil would make the 
initial wave of reporters 1mall enouah to go in with the troops. and it would mean you 
could be aaeured of havinl quality tranamilaion out anywhere in the world and not have· 
to rely on the local phone ayetem. 

Me. Sproul: Iobin Sproul from ABC la41o. In addition to all the ground problema, 
Pete, l hope Fred Hoffman'• report will really deal with the iaaue on the thousht 
proceas that went into 1endin1 the pool in aa late aa it went in and why, when they got 
to Andrews. they eat on the ground another two houri, and how that deeieion wae made. 
That'• a really key thing. 

Mr. Williams: I aaree. Althouah key as it it, I.have a hunch we probably vouldn't 
be 4iacuea1na it if the pool had acceee to whiz-bana atuff once they got there. But 
it'• all part ~f the aame stew. 

Let me juet take advantage of the paesaae ot an hour to say a few thinss, and then 
we'll go back for another round here. 

Firat of all, 1ome amall pointe. We will look at all theae points that you raised, 
the queations that teveral of you have raiaed about the aize of the pool and breaking 
it up into amalle.r aroupl, having an editor in Waehinston, havina pool member• attend 
briefing• before they ao, communications problema, better briefing•, all that eort of 
thina. 

In terma of the late arrival, the queation you juet raiaed Robin, and that you 
raised aa well Kathy, the call out on thil pool wae the moat complicated call out of 
any pool deployment we've ever had, exerciae or for real. Partly because of the season 
of tha y•ar. It was very difficult to find Bureau Chiefa. Once ve found the Bureau 
Chiefs, it was very difficult for them .to find their reporter•· Thie wa• the moat time 
eonsuming, problematic call we've ever had, I auppoae becauee of the teaaon. It wa1 
December 19th, and people were at Chriatmaa parties or on leave or that kind of thin&· 
That W&l problem number one. 

AI I've explained to many of you already• the orisinal operational plan !or setting 
the pool to Panama, the aen•ral procedure 11 to set raportera in with the firat·troops 
who land. Those of you who know the operation know that the tirat that arrived in 
Panama jumped out of airplan••· That was not practical. clearly. So the operational 
staff came to ue on Monday and aaid all riaht, here'• the plan for the pool. They'll 
leave Waahinaton at midnight and 10 to Fort Braaa· They will load on with the troops. 
They will leave Fort Braaa at 8&00 a.m. Thi• wa1 when H-hour waa laOO •·=·· and they 
will arrive in Panama at 1100 p.m. We aaid no, that won't work. That'• too late• 
That'• 1.2 hours after the operation started. 

I'm aure suny of you are 1ay:lna in retroapact, you should have done that and than 
we would have at leaet been w:l.th troop•· But at that ·point it did not eeem like the 
ri&ht idea, ao we 1aid the pool hal to have itl own airplane. The a~rplane waa ready 
to ao• The call out1 beaan at 7&30, and it was not until I au••• thortly before midnight 
that the plane left and arrived in Panama at 5:00 a.m. So that waa an impro~ement from 
1:00 p •. m., and it was a comprom1••· Ju1t about evarythina you do. Who ehoulc! be :l.n 
the pool, where 1hould it 10, all that etuff 11 a compromi••· Thia -•• too. But that 
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accounta for why it took eo lana• It .juet waa a complicated call out. It waa hard to 
set everybody round•d up. 

. There have been some who IUJ&elted that rather than continuina to try to fill the. 
1lote in the pool, &I lOOn as you aet a certain critical 11&11 the pool 1hould leave ··and 

• you ahouldn't wait for people. So if you can't find the radio corraapondent or you 
.~can't find the newa magazine reprelentative or whatever, you 1tart a atop watch. and 
· then when that·t:lme elapaes you·1ay okay, the plane'• aona •. The.t 1usseation has arisen 

.~ 1inee the Panama operation. I aee eeveral of you noddina ye1. Be 1ure you note all 
· the people who nodded yea 10 that when they don't ao on the pool they will remember 

chat they con1ented to that. (Lauahter) But that's the aort of thins you're up aaainst 
in term• of the latene•• of the arrival. 

I suesl the primary point, and the one that keepe comin1 up over and over asain is 
this idea of cultural acceptance. or the 1dea.that aomehow the people who are runnins 
the military now were the onea who felt abused in Vietnam. I've heard this point made 
over and over and over asain. It waa made after. the Sidle Conieeion and it ~aa made 
in Grenada• and ·1t'l been made repeatedlJ• I will wait tor Fred'• report. Fred is 
obvi~~•ly aware of that criticiam. He will look at it. I'm confident that Fred will 
11ve ua an bone1t a11eaament of that. 

~:l'vins talked to General Kelley, and I think it was important for you to note, 
Fre~; in yo~r initial di•cusaion of the fact that he aaid it wae okay for !rv Sharp to 
ao t~~•. I would just remind everybody that no deciaion waa made to undertake this 

. operation until Sunday. Whether Tom Kelley should have aueaeed that thinae misht aet 
dicey, that it would be a sood idea for Irv Sharp to 1tay or not. I auppoae is a 
different queation. I just don't want anyone to think. nor did I think you meant to 
imply, that ·Tom Kelley knew all alon1 there waa soins to be an operation and he 
intentionally aot I.rv Sharp out of the way. I' 1u1peet that was not your point, and I 
think it'• important to emphaaize that. 

I've talked to Thurman·, I've talked to Ron Sconyera. I don't have the advantage 
of what Pred will ba~e and what aeveral of you had of talki:na to the lie.utenant colonels 
and eolonela who made the operation work on the around. I have found no evidence of 
the eultural acceptance problem. · My own view ia that it wae a utter of inaufficient 
plannina. Now you may well say if the cultural acceptance problem went away, the 
plann{~~ problem would 10 away as well. That may well b•· I intend to look into that. 

I au••• my point ie thil• I don't know how to make the military culturally accept 
reportera. I don't know a way to do that. I do know a way to try to fix the planning 
proce11 if it turns out that the plann1n1 proce11 ia the problem. I aueea I'm going to· 
concentrate on thins• where I think the 11tuat1on can be fixed. But the other point 
that I would make • 11 ob.viously the cultural acceptance thing ie a lana term queation. 
There are people here from the National Defen•• Univera1t7 today that are eaaer to 
addreaa thia. Thi1 ia 1omethina ve work on all the time. It'a a continuing matter of 
setting ·reporter• and military people toaetber • and indeed tber• waa a recommendation 
of the Sidle Commi1sion, ae many of you uy recall·, which Admiral Iaker reminded me of 
the other day, which i1 ••· ahould ha\fe more meetins• between editor• and military 
people. 1 think all that .1• true and all that is aood, but at the 1ame time. if it'• 
fundamentally a plannina problem. then that'• •omethin& we fundament~lly need to address. 

Mr. rranciaa Pirlt of ali, thi~ not1on that we have to c!o 1omethin1 to have ttie 
military tru•t u1 1 ia ludicroue. The 1econd notion I think that is lud1crou• i1 that 
we have to jump out of airplane• or ao to the National Trainina Center and become combat 
ready. That'• ludicrous. It'l the planninl proce••· 
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1 don't find a lot of evidence 1n the field that men like General Kelley don't 
. like report era. I cion' t ••• that evidence. I lee a profeaaional Army that will take 

orders, and I eee a professional group of journali1t1 that know how to do their jobs. 
Sure, there are soina to he colonels and aenerala out there that remember Vietnam and 
want noth1ng_to do with ua, but I've yet to meet a colonel or a general who will not . 
take ordere when the Joint Chief• and the Secretary of Defense ieeuea orders. I don't~ 
think that•a a problem. I don't think there hal to be some lovefeat· here. I do think 
there hat to·he exercising of the pool every three month•· I think those commanders ~ 
like General Stiner and the commander• at the 82nd Airborne ought to have 1ome 
interaction with u• on a fairly frequent baaia becau1e the memory is gone every couple 
of yeara. It's a function of plannins• It'• not a function of chanaina cuatome and 
more• •nd ideaa. 

Ms. Cohen: Barbara Cohen, CBS.· Some of the pointl that I wanted to make Fred 
juet made about the profeaa1onalism on both 1ide•• and I wanted to apeak particularly 
to the re1ponaibility that we members of the pool have. Once you aaree to be in the 
pool, 1t ie a very •erioua thina• There really ie no excuee for not being reachable 24 
boura a day for the three month period. It'• a burden, but it'• a burden that ve 
Willingly accept, and it's the tradeoff for havins thie arransement made that facilitates 
our eoverage. 

Secondly. the notion of trainins people or of havins people who are not adequately 
prepared to be membera of the pool, I think aaain 1t'a up to the Bureau Chiefs to aelect 
people who are capable of carry1ns out this reepona1bilitY• The fact that thia and the 
Persian Gulf are th~ only real events that have occurred. whereas the exereiaee I think 
were seen as not _particularly uleful in journalistic ter~~ I think maybe thie will 
cauae ua all to think amons ourselves about the kinde of decisions we uke :tn aelect1ng 
vho'e available and the kinde of atep1 we take to be prepared to reapond to a call out 
at any time. 

Me. Moore: Molly Moore from the Washinaton Poet. I've been on three of.the pool 
exercises, including the Peraian Gulf. I can't epeak to the Panama aituation from 
firsthand, but I think in addition what'• critical to the planning and the eupport of 
JCS up here 11 to underscore one ~f the thina• that'• been brought up before, i1 to 
have the rank on the around to back the execute ordera. 

The exercieea, one ot the problema I 'va found 11 the military eaeorta the Pentaa.on 
eends alona with the pool from up hera are very well veraed 1n what the media needs, 
that they want to be where the action ia. The problem you encounter 11 vith their mid• ~ 
level equivalent on the around of the command you're aotnc to. It's aort of the natural 
military inclination is to be very territorial. I'•• aeen quite a b1t of resentment 
from the sround officer• toward the Pentaaon corp• who comea down and triee to tell 
them •hat to do. I think thil it where a general officer or flaa rank could help. 

The other problem, that can al1o help V1th the commanders. In all the a1tuat1ona 
I've been on. the around commander in chars•, once they knew what the media wanted and 
what they needed, wae actually vary aceeptina to provid1na it. ~he problem was cutting 
throuah the mid-level rank• to set to that commander to aet the requeet in for what you 
wanted. 

Mr. Lewis: Findlay Lewis of the Copley Newa Service. Amons the thinse ycu eaid 
you wanted to look into, let me ju•t reiterate the problem of unilateral coverace, the 
iaeue that Andy raiaed and 1cme other• raiaad. Juat be aware that with editor• and 
reporter• there will be a continuing :tntereat in gettina ace••• to acenee of action. I 
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euepect that bcila down to the 1aaue of aettin& people on planes, on military a1reraft, 
and into the ecene of combat. Since you did not ment1cn.that in your recap of th1ncs 
that you were goina to look at, I just wanted to reiterate that 11 an iaeue that's ~f 
concern to many of ua here. · 

Mr. William11 I underatand. While it'• DOt technically a pool matter, it ia one 
that we apan4 a con1iderable amount ·of time on. Somebody W&l, I -can't remember who was 
~mak1ns the point about World War II wae the last time that there were warm and fuzzy 

~ feeling• between the military and the pra••· There wa• alao full field cenaorahip. 
Korea wa1 the last conflict where there VII full field cenaorehtp. I can't envision a 
~time in which there would be full field cenaorahip aaain. 

The unilateral coverage problem il a vary real one. We had, at aome point while ~ 
the Panama operation was atill acing atrona, 600 reporters all try1nl to jam into Quarry 
Heights Officers Club. I aueaa the difference is, ~etween World Wa~ II and where it 
become• a different matter not only in term• ot quantity but quantitatively ae ,ell. 
communication• are faster and more complicated. More people are needed to aupport t~e 
newa product now than uaed to be. Although f~ndamentally I would agree that the 
principal part, and thia ia off the pool topic for juat a moment, the principal 
point of the pool, aaain, il to get reportera, aye vitnatsal, 1f you will, to military 
actions and at tome point you aet right back down to pancila and notebooks aaa1n, and 
that's what we need to remind ouraelves of. But when you aet to the unilateral coveraae 
11sue, it's a lot of people with a lot of 1upport atuff., ·and John made this point 
yesterday when we were on WAMU. In a aenae, we had fairly aood fac111tiee in Panama. 
but 1f we undertake a military operation, and I had batter for the aake of diplomatic 
nicety noi mention a specific country, but if we ao to Taylorland which is about ae 
lu1h and eomforta ble a a there ia ha1 r on top of Bob' 1 head • we're ·out 11 terally in the 
middle of nowhere. Then we're really soin1·to be up aaatn1t it when 1uddenly we have 
an enormou1 number of people wanting to come in to aome makeshif~ airatrip and that kind 
of thing. I don't know the anawer to that queation, but 1t'a certainly something we 
have to look into. 

But to 1ome extent, while the ·purpoae of the pool and the purpo1e of the unilateral 
eovarase are the 1ame, to allow more and better coveraae of military operations, as 

[ 

aome have already auaa••ted 1n terms of demand for telephone• and facilities, unilateral 
eoveraa• ia a eompetina inter~at, to aome extent, with the pool. I auppose your reeponae 
misht be well if the pool had worked better we wouldn't have wanted eo mueh unilateral 
coveras•• That may be true early on, but there are a lot mora reporters out there than 
there ware in World War II. 

Voice: It aeems to me that the purpose of the pool oriainally, a• oriainally 
~ conceived, waa a temporary arranaement to last until the unilateral could aet there. 

-~ 

The purpo•• waa to protect the eecurity of the operation. 

Mr. Williama& That'• part of it. 

Voi.ee: Two day• after the S.nvaaion hac! occurred, when the whole world knew that 
the United Statal had military operation• aoina on in Panama, there 11 no excuae for 
not allowi.na unilateral coveraae. 

t;, 

Mr. Williama: There w•re at leaat two charter planee that I kn~w of that came in 
Thuraday. There waa an L-1011 that came 1n Friday with over 250 people on 1 t. Ther·e 
were reporters already in Panama before the operation atarted. So thia 11 not 11ka 
Greoada in that eenae. It'• not like we went to a remote place where there weren't any 
reporter• to •tart with. 
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I sueaa the problem ie thil· The unilateral eoveraae iaauet and pleaae understand 
that I'm not tellina you what the answer 11, I'm just ind1eacing to you aome of the 
problems that we face •• we go through thia proceas. The unilateral coverage issue is 
siznif1cant for two rea1ons. Number one, it'a a matter of people come in and they want 
to be able to do atuff, There 11 no point in aoina somewhere and setting your reporters 
there if the7 can't do anythins, if they just ait on Boward Air Porce Base. That means 
they want to be able to so out into the eountryaide. That meane they want to be 
••eorted. It'• very difficult to aaeort 250 people. 

Now you'll say, wall we don't want aecortl• Aa a matter of fact. there were 
reporters who called durins the operation aayina bey, I've aot a reporter on Howard Air~ 
Foree Baee. Let my people go. Let them ao out and cover. 

Some would eay all we need ia an eeeort to our bur•au downtown. It'• eafe, juat 
eacort ue to the bureau. Of couree there'• a little tilt 1isn that comea on that says 
well if it'a aafe, why do you need an etcort? 

The 1econd problem ia that while, and I don't know what the anawer is but I'm juat 
drawing you into the problems we face, while on the one hand 1 have you eaying look, 
reporter• have been ·coverina military operat1ont aince the Peloponneaian Ware, theae 
are riaks we take; we aleo had reportera in the Marriott Hotel and news organizations 
callins ut aayina what'e the matter with you? Don't you know there are reporters in 
there? Go aava ue. We allo had at least one inatance that I know of of a producer ~h0 
was held asain1t his will by the PDP. The new• oraan1zation .understandably eallins on 
behalf of that individual aaying what ia the matter with you, ao fix that. 

It'• slightly more complicated than it misht appear, the \lflilateral coverage i11ue. 
Fundamentally, reporters are American citizens. At aome point that has to be remembered 
as well• and indeed in this operation there were news orsanizationa aay1ns go aet my 
suya. If I worked for that organization I would like to think they would do that for 
me too. But it'• not ae simple as it might appear. 

Voicec One aapeet of the unilateral coverage, I know it't difficult to decide 
where the dividins line ie, where the pool ia called out and aoea back home, and the 
2SO people who have arrived on a plane are allowed to do whatever they want to do. But 
whatever the anawer to that, the pool operation• center ahould probably be where nobody 
else can lit tO I pnone • AI J.Oftl aa the pool ia up•"•1.lua &.,\auaa ylavuo• •lno~w1J \..c ~.\ly 
for the pool. It beeame too difficult. I know, for SOUTHCOM people, to just tell tho•e 
people to wander into Panama City. eo they laid wall come over to the Officer'• Club 
and try for the three pbonea. 

Mr. luban1tein: Larry Rubenstein from Reuter•• Two thins•• Onet in echoing what 
we're already hearing about the leaderah1p at the Pentason. one thins we have found on 
paet pool movements, and it'• changed •omewhat. ·When the two Taylor• were originally 
in charce of the original pool, there wa1 always one back here and one on the miaaion so 
we bad 1omebody with knowledge of operations that we could talk to. In eneuing eve~te, ~ 
through the change of commands, what we've found mo1t often ia -- Colonel Alexandrakoe 
and before him• they ao on the misaion. We are left with very competent and concerned 
individual• who take our phone calls, but who are juat not hish enough in the loop to 
be. able to take the information and run with it or the problema. 

It 1houldn't have been up to NBC. whoever aot tc Colin Powell, or to you raia1ng 
bell on that fir1t day to ••Y hey, thie 11 not workina• There 1hould have been somebody 
at the Pentaaon who the Bureau Chief• could have aone to and •aid thi• ie not wor\c.ina. 
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what can we do, and &one to eomebody With enouah clout here in Washington in addition, 
you know, I under1tand ~he value of a hiah ranking eecort, that'• probably very valuable 
too, but to set back to the command and control center, if the command and control ia 
here in Wathinaton we need better input_htrt in Waah1naton from the moment the pool 
leavee me. 

- For 1netance 1 I heard on NIC that tbe pool had been deployed at like 1:06 a.m. on· 
• Tueec!ay. t called out' eontact at the Pentagon and ••14 are we in aeeond ata1e not1fica

t1on on pool movement 1 Firat her_ reepona• wa1 what' • aecond 1tase notification? The 
-~ aeconc! one vaa a he ctic!n' t think. ao and ehe 'd aet back eo me. An hour and a half late I' 

abe called back end ea14 yea. we're 1n·eecond ttase notification. I said thank you, 
the world knew about thie three houra &IO• So I think we need to enforce that. 

The eecond one about unilateral covera1e 1 I debriefed extenaively our photosrapher 
who wa1 1hot and wounded down there who waa with the photoarapher who wa·e killed by the 
4merican troopa down there accidentally. One point he made was the fact that the troops 
on the around really had no conception of media 1 and they weren't even, for inatanee 
the vound1ns took place. a group of American tanka and peraonnel carriers came down the 
ltreet in front of the Marriott, and there waa a aroup of neva people 1tandin1 together 
in fro_nt of the Mat'riot·t, vie:!. bly ~ with camera• and the whole thins. and ell of a sudden 
the 1aeond .tank in the thin& opened fire, 1uppoeedly at a 1niper, and juat was sweeping 
the.entire area with bullate and nailed everybody that was •tanding in this little 
crowd. Risht afterwarda the American medici came up to them and interrogated them as 
to who they were, and than aave them medical a1aietanct 1 which he thouaht was kind of 
ridie~lou1. It wouldn't have taved the other auy 1 he wae dead inatantly, but in his 

. eaee it prolonged the thina. Then they medivac 'd them to the hoapital. · 

So if you.'re talkina unilateral covereae. that'a a ri1k of unilateral coverage 
you automatically assume by bein1 there, but I juet don't know where you can draw the 
level with the military about acceptance of that. 

Mr. Williams: The purpoae of the pool, of courae 1 wa1 numbe_r one t to be a way of 
gett1na reporters with early arriving troopa and maintain1na operational security. 
Several of you are ri&ht, it waa not envisioned that the pool would leat forever. The 
compl!cationa that -• had in Panama, and thia 11 not an excuse but it ie an observation, 
were fundamentally that the f1rat troop1 jumped .out of airplanee 1 and that wo~ld not 
work. 

We eould ha~• put a pool tosether from paople.who were already in Panama, and 
perhap1 in retroapect that'• what we ahould hava done. But our teelina wa• that the 

~ people here in the national media pool ware beat qualified and knew the around rules 
and all of that. In fact aa aome of yo~ know, the Pereian Gulf pool vaa a locally 
aeeambled pool. 

Voice: Not ao. 

Mr. Wf:lliau; The firlt one wa1. 

Vo1ce1 The firat one was a DoD pool. and then they went locally. 

Mr. W1111amta Okay. But the only other point I'd make ia this; I don't have any 
doubt that we need to do a better job of plann1na these pool•· I don't think anyone 
can have-any doubt about that. On the other hand. I think I have wondered whether if 
it weren't that Howard Air Foree !a1e were on the other aide of the Panama Canal, we 
probably wouldn't be aittina here today. So we have to bear in mind, this ia no excuse, 
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thie 11 merely an observation that even if we improve, and I hope we will, improve 
aubstantially our planning, it'• no auarantee that it will always auceeed. We need 
to do batter. In faet, if the awina bridge had been working and the Bridae of the 
Americas had been ours, maybe we wouldn't be here today. But still 1t doesn't absolve 
ue of the need to do a much better job of planning and execution. 

[ 

Voiear (Kathy) Beside• the thins• you point out, 1t 1till would have been 
better to have had u1 landed at Howard aix hour• earlier than ve were. I.mean it aeema? 
to me it'• not an either/or of aoing aix hour• later or jumpins out of airplanes with 
the paratrooper•• We could have been positioned in Panama and tried to do something. ~ 

Mr. Wil11ama: That's true. The only thins I would add about that is thi1. The 
other dimenaion of the pool is operational aecur1ty 1 and it'• terribly important. It's 
not just aome eort of code word that people like to eay at the Pentagon. The auecese 
of an operation and the lives of people depend on it, and I know you all know that. 

the daytime call out a which we 'v• exper:l.ment·ed with in the past, have proved to 
be the lea•t operationally aecure. That'• one of the reasons that we decided to do it 
after dark. after 7z30. 

6~ Mr. Franciss In detenee of us beins able to kee~ a aecret. If we downsize the 
.,~~ initial pool and plan for a second eehelon with all the equipment and support staff, 1f 
~\ we do~•1ze for the initial pool and we have a minimum that handles tad1o, TV, and 

.print, and etilla, that in1t1al pool. and we're talkins aix people, we could have that 
equipment avery three months e1ttins at the Pentagon so there wouldn't have to be a 
draw of equipment or lometh1ng like that. M7 point is that 1ix people can keep a 
eeeret and you can move aix people just like General Stiner moved in a couple of days 
or a day before in his own private plane, be didn't jump out of an airplane. You could 
have moved people 24 hours earlier. I'm not at the Pentason every day. Nobody would 
have aaid where'a Fred, well he's aomewhere elae. It was doable and you can keep a 
aeerat. Twelve houra later the aeeond echelon~ aeeond call up, whate~er you want to 
call it. That aolvee that problem. 

Voice: I was ju1t goin1 to add that the cont1nuina pool in the Persian Gulf was a 
aix peraon pool and was enoush to fit in a Black Hawk and mo~e around fairly comfortably. 

Vo1ce1 I don't want to beat tbie poor doa to death, but just one point here that 
perhape ought to be made. That 11 that the 111ue of multilateral coveraae wouldn't be 
10 ursent had the pool that W&l there been &bla tO function effectiVely, . 

Mr. William&: Sure. However, while I have no doubt that that'• true, I can't ~ 
imaaine that at some point the same thina wouldn't have happened. Maybe it would have 
happened two daya later or aomethin& 1 but I can't imagine that there atill wouldn't 
have been a deaire to set people in to supplement, to rotate ••• 

Voi~e: There certainly would have, and I'm not ••)'ina it would ao away altogether • -
I think there are a lot of people at DoD that work ~ary hard to make the pool work and 
there waa a lot of sood will and sood intention in making it work. However, in the 
heat of the operation at a certain point alons about Thuraday afternoon, 1t was very 
tempt1ns to conclude that eomi commander had uaed the pool to prevent any news from 
settina out. The pool waa locked up and multilateral reporter• couldn't get in• and 
that'• that 10 so away. 
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Mr. William•: I can under:stand.that, anc! frankly I'm astonished that I haven't 
heard more of that today. You're all beina vary charitable. But I do want to 
reaeaure you that we were working on the unilateral cover:aae problem a• well, and aome 
of it vaan't entirely of our makins• Some of the Coeta Rican authoritie• wouldn't let. 

· plane• take off even after we had cleared them. But still, your point remains a eound 
'one. 

Mr. Headline: Bill Headline from CNN. To punctuate that point, remembering back 
to the Sidle hearinga, we made the point over and over and over aaain that pools are 
baaically repugnant and v~ v~nt unilateral coveraae, •• want unilateral covera1e as 
quickly •• we can make it. AI auperb a job a1 rred Prancil d1d for telev1aion, NBC 
would rather have had Fred covering for NBC and ve all would rather have had our own 
people coverina aa quickly 11 poaaible. That won't chana•· So I think the point there 
ie that while we need to continue perfecting the pool, and we certainly appreciate your 
willinsneas to proeeed down that path, at the same time you do have to take a careful 
look at the next atage in handling unilateral requirements •• quickly •• you can. 

Mr. Williamaa That ia 1omathina that I think 11 laaa well thought out on both 
aidea. In a aenae, if th!a operation had been in eome bizarre, amall, remote, 
uncivilized 1n the aenae of having landina atripi and that kind of thina, country, 
I think our problem• would have been much worae becau11 the problem ia this. You say 
to newe oraanizationa or they come to you and 1ay we want to aend in more people. We 
need more people in. I aay okay, but remember that I've aot no place to put you, I've 
sot no place to houee you, I can't feed you, there'• no water, there's no phones, I 
don't know 11hat the hell to do with you once you aet there, and people say yes, fine, 
we'll figure that out. That'• our job. Yo~ ju1t aet us in there. 

Once they aet there, of couree,.people atar:t aayina eould I get a jeep, how:about 
this, and that'• just the natural part of thins•· So I gueee what I'm aayina is I'm 
willing to do that, but we all have to underatand it'a not go:lns to be real smooth. 

Mr. 'ranciaa Unilateral mean• you're on your own·. ~· 

Mr. Williams: Fred's point ie unilateral meana you're on your·own and of eourse 
that's true, but it also means I can't abaolve myeelf, I mean you aay you're on your 
own, but another oraanization will aay eay, my IUY·juat sot captured, would you pleaee 
JO Itt him. 

~ Mr. Francia: The point ia thatuntil Priday afternoon, Panama ••• not 1afe. If 
~S\ you had let the Boward 200 or 300 looee on the ltreeta of Panama you • d have had 20 or 

30 hoatasea. That'• the a1mple fact. I don't know if your people told you that, but . 
it waan't aafa to work.· You so to ualy•land aomewhere, and it's basically the same 
problem. We've aot to fix the pool to .make the pool work ill that firat 12 1 24, 36, 48 
hour•· Unilateral means you're on your own and NBC will take care of themaelvee, and 
the New York Times and the other papera will take care of thamaelvea on a unilateral 
bal11· 1 think the concept !a that it'• a competina intereat. NBC ••• atill tryina to 
set people in while the pool vaa working, and tbat'a the 'tlay it•• aoina to be in any 
a1tuation. 

Mr. luaaett: Tim Russett, NBC. I was the lucky IU1 who was the. network pool 
chairman for thi• areat event. I think. one thins for the Hoffman report, Pete, and 
to your point about notification, in the very early etaaea, after the initial notifica
tion ~hich we were able to execute pretty well, there really ~•• a major delay in the 
aecond phase allowina me to tell the other network• that in fact the Pentagon pool had 
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been activated, when it was all over the wirea that we ware at war. the invasion had 
taken place~ I finally had to call and 1&7 li1ten. thia 11 ridiculous. I have to be 
able to notify my colleasuee. It wa1 through no fault of the people who were designated 
ae liaisons becauae they ju1t weren't authorized. Finally after aeveral hours of 
difficulty I called'you out of fruetration. I think aa part of this procees, either 
you or aomeone at your riaht arm haa to be datignatad in the 1n1t1al etaaea as the 
contaet peraon, Once we were able to get throuah to you or Kudla, th1nsa moved and 
thins• happened and there were reeponeee and tanaiona were lowered considerably. It's o 

juat-

(END OF SIDE) 

-- principal deputy be authorized to deal directly with Ul• 

Voicea I just wanted to throw in a vote for the idea of the six person pool ae an 
original pool so1na in. The baaic concept of the pool •• I aee 1t are those t1rat 12 
hours. You have to aet the information out. t can understand commander• aitting around 
looking at an operation and not wantina to ltnd 30 people into the field. It'a just 
inconceivable. If they had 1ix people to deal with and every thing they planned an 
operation they know there are goina to be juat 1ix people, they can plan from the start 
getting thole people onto the acene. That alao help• the aecond wave too. because by 
ehe time these people are 1n the field they have a better understanding of where they 
c:an aend the second wave. if they can send them out at all. So I think that's an 
excellent concept. It solve• the problem of settina the new• out immediately. and it 
would help 1olve the problem of ietting people in the field where the reportina ie 
euppoeed to be tak1ns place. 

Mr. Rubenstein: I totally aaree with what you're eayins on numbers. I think the 
numbers have to be issued. !ut the problem with a 1ix peraon pool is that while 
logiatieally it'• aas1er to move them around and you could break that out of a larger 
pool on arrival. that doeen't deliver you the information. S1x people. if there's one 
atill photographer he doesn't have time to file the p1ctur••· If there's one TV ere~ 
you've a~t uoth1ns to do with the tape. If you've 10t one or two print reporters 
poae1bly you miaht be able to aet 1ome print media out. If there's one radio teeh, if 
the radio tach'a out in the battlefield there'• no way to file those tapes. So in 
effect lfhat you have is fine, you have a pool in motion and that'• areat and we love 
that idea, but the pool in motion doesn't do ua any lood because in thia case with the 
fir1t still picturea, 16 or 17 houri for the f1rat 1till picturei after the pool call 
out. that kind of thin&, unlees wa can, and thia il eomethina we've gone over with Bob 
and Steve from the very beginnina and everybody eince than, the loaiat1ea of dealing 
with matarial and how lens and when and where and how. So the problem with a small 
pool ie.it'• not really a emall pool. 

Mr. W111iamst Let'• talk about thil for ·just a aecond• and maybe kind of try to 
wrap th1nsa up here 1hortly. Who 1• on a 1ix member pool? One wire reporter, one vire 
photoarapher, that'• two; one talev1a1on reporter. one television cameraman, that's 
four; one new1paper reporter; one nawa maaazine reporter? 

Voice• No, radio. It'• got to be a two man TV crew in a ~artime situation. 

Mr. William•: Three telev111on people? 

Voic:e1. With the new equipment that we have available to u•. and if it_were done 
right. you only need two televia:l.on people. Only if there ia a provi1ion made for a 
very qui~k ••eond echelon. 
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Voicet I don't want to overrule my own corre1pondent here. 

Voice: I knowyou'ra aoin& ·to fight for three, and that's fine. 

Voice: We wouldn't aend a one man crew in a riot on the 1treeta of the United 
ItA toe:- I· think for eafety • • ••~• • guy w1 rh 1111 "'"m'r" ntu~d" 11omeane to hold on to h1s 
belt• 

Voicea ·We can work that out later. The point 11, that your amall crew with a 
still photoarapher, with a wire report•r, with a radio reporter, and your second 
echelon, the point il the 1econd echelon handle• the filing. The 1econd echelon 
handle• the filinl• Everybody want• immediate atuff within an hour, that's just 
no~ loins to work. You're ·coverina combat. 

Mr. Williama: I suess I 1till would like a little more diacue1ion, and I apoloaize 
to the radio reporter•• I spent ten year• •• one, I don't know why I foraot radio. 
It'• a problem we constantly fight. But who ia the six per•on pool? 

Voice• In the Persian Gulf the ltand1ns pool wa• a th~ee per•on TV crew, a wire 
atill photosraph'er, they varied. The people who ware on the pool when t went there 
were both wire tervice photographer•· There waa one writer who happened to be either 
from AP or UPI, they just rotated it; and the radio auy. 

Ma. John1on: Cynthia Johnaon, Time Magazine. Excuee me, I think 1n the Persian 
Gulf there wa1 a wire still photographer and a maaazine still photoarapher and they 
went to different places. 

Mr. Williams: Larry says that was only on the initial deployment. 

Voice: (John) 1 juet want to 1econd what Fred Francia had to ••Y· I think it 
can be done with a five per1on pool 1 and to allay any concern• about how you aet these 
photo• back, the videotape or t·he audio tape or the written raporta, the aecond echelon 
soes in. I think the plane we took out of Andrew• at 11:20 at n1aht 1hould have carried 
the second echelon. If we had been notified durina the day and flown to Port Brass and 
left with the tr~opa, we would have been on the around tor four or five_ houra before 
the uplink arrivea, and we would have been able to file by 6&00 a.m. the day of the 
iftV&I1on. 

.Mr. Williams: 
afternoon. 

On what _day? You wouldn't have aottan there until 1:00 in the 

Voice: No, if we had aone in with the troop•· Or if va had sone in c:turins the 
day. There were planes landina at Howard all durina the day on Tuesday before the 
1nvai1on besan. If ve could have aone in pre•po1itiooed 12 houra, we would have filed 

~ on the invaii:Lon •• it occurred, and then the aupport sear could come in ol\ the same 
plane we. left Andrews on, and the f1rat report• could have bean out of there in time 
for the morn1ns ahow1, the morn:Lca drive. 

Mr. Williama: There'• a rad:l.o auyl 

Voice: I vas juat soina to emphaeiee the importance of that quick 1eeond aehelon 
to file; even .on the etandina Pereian Cu1f pool when we were out in the ship. they 
would helicopter tape back to the :Laland we weren't ever on. They'd jult bounce it 
around on• of the new• bureaua until they f:Laure4 out aomebody knew how to feed a radio 
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tape. That was a major problem. 
the TV video back to the States. 

It waa a problem tor the TV, of finding & way to get 
The idea of the 1econd echelon is crucial. 

Mr. Aukofer: Prank Aukofer for the Milwaukee Journal. Once asain I have this sort 
of deja vu fee11na. 1n the early days of the pool. the whole discussion over the size 
of the pool waa to be determined by the size of the exerciae. If you had something 
where you could only aqueeze five people on a ·plana, that was aoing to be that. 

Mr. W1lliama: But it had ita own plane 10 we could aqueeze a lot more. 

Mr. Aukofer: ·But again, thi1 waa auppoaed to have all been handled in the plannina ~ 
proeeaa. If it wae • amall operation, you had a plan for a small pool. If 1t was a 
larser operation. aa the one I went on with Fred one time, we had 14, and that worked 
fine. · 

Ms. Moore: Thia will be sacrilege to aome of my pr1nt colleagues, but if you're 
talking about tryins to keep the numbe~a down on a first echelon, there in truth ie no 
need for a wire service, newspaper and magazine. You could have any one of the three, 
ae in fact ~• did out in the Persian Gulf on the pool and 1t worked fine. When you 
have two or three from the different medium, we aenerally always file together anyway. 

The advantage to having more later on, obviouely you can be in more than one place 
at the aame time. You're· going to g~t a lot of territor1a118m between the daily 
newapapers and the magazines and the wire aerv1ee1 who all think they have to have one 
of their own 1 but if you're really trying to keep the numbers down in a firat sroup, I 
think you could aet away with one representative anc! you could rotate t'hem amona the 
three over the course of the year. 

Mr. AubryJ Tim Aubry, Reuter Picturea. Basically I aee the need for the six 
man pool or the five man pool for logistics, to move people around for tactical stuff. 
One of the problema, and I think we did it 1everal times in Panama when we were down 
there. t think there were several occasion• where it came up and they laid we ean only 
cake a tisht group and -e broke that up very ~aa11y. Amons oureelvea we said this ia 
what'a going to happen and they're going to ao• That worked very well to the point 
that we still had some people there that knew what wa1 happenins and that kind of •tuff. 

I think when you come into a 1econd echelon type thin& you're aotna to have several 
problem•. One • how are you 1oins to no.tify who ia 1o1na to be the second echelon? And 
in what capacity are they goins to go down? tf we're aoing down with one photographer 
ae a tactical f1rat amall group person. the inclination then on a 1econd echelon would 
be to 1end someone dow that can edit and fila. But in a a1tuation where you're only 
goina to have two people doina that, you have to have 1omeone that, in my case of etill 
photoaraphy, you have to have eomeone that can ahoot too. A lot of times the peraon 
that was left back at SOUTHCOM that waa doina the actual atuff, if lomethins came up 
and the guy waa in the field the aecond thina that ••• of 1ntereat or waa necessary to 
hava. tf_you only have someone there that can f11e, you're once aaain dead in the water. 

So I agree that maybe we could take the aroup and break it up as we're down there, 
and I don't think there -•• a problem of breakins the aroup up into something very 
small when we were there. 

Voieet Ju1t to underline, the reaeon for the amaller pool 11 to take care of that 
problem of immediacy in settins on the acene. That'• what the pool, in my mind, te the 
main objective of hav1ns the pool. It doea no aood to set 30 people down 'there when 
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they have nothing to report and they can't set the news out. You can do that initially 
as long, and the point has been ltreaeed here, 11 you have that eecond group coming in. 
There are etill pool people who will take care of the filina. who will alao take care 
of more extended reporting after that. But you've aot to l!t the immediate reports 
out, and from a place where they will be credible and where they're needed. That's 
what a ~mallar pool can do. 

Mr. loaenberg: Jeff Roaenberi, NPl. After the Peraian Gulf operation we discussed 
with the DoD people the filin1 problema, and the7 told ue that there waa a plan afoot 
to put tn MARSAT telephone equipment on at least a li&n1ficant number of fleet ah1pe, 
which would certainly take c:are of all voice. I don't know if you're familiar "'ith the 
MARSAT system. It'• a global telephone eystem that'• abaolutely public, and you can 
accua it from almost any apot on the alobe. It produces acceptable voice data, faxes, 
it take a· care of all that problem. You may not know, we had tern ble trouble setting 
voiee baek from the Peraian Gulf, the initial ~t•a••· Can you report ·any prosresa on 
that? 

Mr. Williams: 
1orry that I don't. 
obvioualy. 

1 don't know the an1war. Alex or Bob, do you know the answer? I'm 
We'll have to make 1ure that our next operation ie on board ahip, 

Mr. Massey: Toby Massey with. AP. I'm afraid I have to aaree with Mr. Francis 
totally. I think when you have a small workins group, and that' 1 what a pool 1hould 
real~ mean, that it'e a workable group, that you get them :f.n initially, and if you 
br:f.ns in the backup crew, and as far as wh9'1 :f.n there, that'• just ho~aekeeping chorea. 
We can decide who'• goina to be 1n it, \lllether there will te a tecond editor, a eeeond 
photographer, three more writers, whatever it ia. But I think the initial thing, and 
we made the point over anc1 over again on the pool, :f.s to aet them to the acene, make 
them eye witneaaes, and get them out into the field of action. It'l eaaier to c!o with 
aix or e1&ht people than it is 'With thirty. 

Ma. Johnson: Cynthia Johnson, Time. 1 juat would Hke to ••Y in terms of magazine 
still, or in addition to wire atill, we have very different requirements for the magazine! 
We ahoot. chrome. We very rarely uie wire picture• unlaa 1 w can get a print. That's 
just the requirement• of a maaazine. so· it's another factor to cona1der. 

Mr. Williams: And I'm aware of the fact that you JUYI prefer color and other 
people what blaek and White, that kind of thiDI• 

M•· Johnson: It'• not a difference betwean, the wires shoot color. It'a that·we 
use chrome. We print our masazine from chrome• 

Let me thank you all wry mch. Lat me ae aura you that we intend to follow up on 
all these 1deae. We'll be meetins with our planner•• We'll be aivina a transcript of 
thie to Fred, and we'll aend a tranecript to all of you u well. Thanke very much for 
comina· 

END 
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Second-Hand News Coverage Blamed on Military 
By Michael Specter 
W~r.SUIWnw 

Defense Department spokesman 
Pete Williams said yesterday that 
the "incompetence• of U.S. military 
lpders in Panama prevented Arner· 
ican reporters from accompanying 
troops into battle on the first day of 
~invasion. 
_; ""There really is no excuse for it: 
Williams said when asked why access 
of niedia pool reporters was limited 
almost exclusively to interviews with 
U.S. Embassy officials. He said that 
be and other Pentagaon officials pr~ 
tested strongly to U.S. commanders 
ill Panama. -veaterday (Wednesday) 
was a disaster. We stomped aU over 
tbem and they got tbe message in 
apades.· \ 

Pool reports yesterday on the 
combat in and around Panama City 

. were second-hand and sparse. De
spite promises of help from the De
fen:se Department early in the day, 
bureaucratic hurdles plagued the 
press. Hundreds of reporters, tele
vision producers and film crews try
ing to reach Panama sat helplessly 
in planes parked in Miami and Costa 
Rica. 

Late in the day, after his initial 
comments had been reported wide
ly, Williams said he had not meant 
to· blame only ·the military in Pan· 
ama. He said that the pool got of! to 
a shaky start and that he deserved 
the blame. 

-roday I feel better about how 
things are going; he said yesterday 
evening. "Wej made some mid· 
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\VWhite Ho~e takes a slap 
1 atbnpatientjournalis~ 

By Paul Beqard 
lHE Wt.SHINGTON TWIIIES 

The White House expressed. im· 
patience yesterday at repeated de
mands from media executives and 
questions from reporters that 
seemed aimed at gaining special 
treatment for correspondents in 
Panama. 

The calls from the news org~
tions represented a •selfish disre
gard for the others in Panama," in· 
eluding the American troops and the 
35,000 other U.S. citizens there, said 
a key · administTation official wtlo 
asked not to be identif~. 

.. News organizations fully know 
that risks are involved" when sta· 
tioning a correspondent and tech· 
nical crews in battle z.cmes, the of
ficial said. 

Heightening the White House's 
impatience was rhe Jeak of infonna· 
tion about the Panama mission ·by a · 
Pentagon .. pool" reponer to a law
maker, who in tum called the White 
House. That call. the administration 
official said, without elaborating, 
•seriously undennined the mission." 

White House press secretary 
Marlin Fitzwater ~xpressed disgust 
~sterday at the pool reponer's 
breach or the niles. 

The identity of the reporter has 
not been detennined, but the Pan· 

· ama pool includes representatives 
of NBC News, Time Magazine, the 
Houston Post, the Houston Chron
icle, the Dallas Morning News, Reu
ters news agency and The Associ· 
ated Press. 

President Bush, at an altemoon 
press conference yesterday, bristled 

at repeated questioning from CBS 
White House correspondent ·Wyan 
Andrews about the American citi· 
zens trapped in the Marion Hotel, 
many of whom were joumalists. 

"We had calls from your network. 
your chainnan of the board, urging 
us to go in and take the ... No, he 
did!" insisted Mr. Bush, as some in 
the White House press corps 
laughed ... And I understand it. He 
had a ... producer that he felt was 
held. 

..... There's been an awful lot of 
interest in th~ Marrion Hotel. But 
I'm very pleased to say that it is se
cur~ ... the president said. "And we've 
had heads of coroorations. we've had 
news organizations other than his, 
concerned about their people." 

The Pentagon said U.S. forces 
seized the hotel yesterday, freeing all 
Americans. But three soldiers were 
wounded, one seriously. 

White House and State Depan· 
ment officials said television's pre
occupation with the temporary sei· 
zure of the Marrion by Panamanian 
Defense Forces was because the me
dia uses the hotel as a headquaners. 

In the case of CBS News, the com· 
pany's top executives called Presi· 
dent Bush and others at the White 
House "dozens of times" requestin1 
a military plane and U.S. Embassy 
staff to help locate missing producer 
Jon Meyersohn, the administration 
official said. 

.. 1 got their point alter the first six 
calls," he said. 

CBS spokesman 'Ibm Goodman 
confirined that network ~xecutives 
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course corrections.• However. they 
were not sufficient to placate most 
news organizations. 

On the second day of the largest 
U.S~ combat operation since the 
Vietnam War, American newa or
ganizations, with the· exception of 
ABC-TV. remained largely W~able 
to get their reporters and film 
crews into Panama. 

Costa Rican officials, afraid to 
pe'rmit American planes to take off· 
for a war zone, spent hours seeking 
what they considered appropriate 
permission. ~Messages flew wildly 
among embassies, the Pentagon 
and news organizations across the 
United States. But by early last 
evening nothing seemed to bave 
worked. 

•Jt has been a terribly frustrating · 

day: said ABC Washington bureau 
chief George Watson, who, like 
most of his competitors, struggled 
aU day to get a aew into Panama. 
•A while ago it seemed that you 
couldn't imagine another bureau
cratic hurdle that needed to be 
cleared. Alter the Pentagon said 
yes, and Howard Air Force Base 
said yes, and the Southern Com· 
mand said yes, Costa Rica said no. • 

Howard Air Force Base outside 
Panama City was where reponers 
on the ground from Costa Rica 
were told they would land in Pan
ama. The Southern Command is the 
headquarters for U.S. military 
forces in Central America. 

The only plane reported to carry 
Americaa joumalista to make it to 
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Pentagon took notes in Grenada 
to avoid. error in Panama operation 
By Peter Almond 
THE Wt.SHIHGTON TaoiiS 

Operation Just Cause demon
strated that the Pentagon has 
learned from its mistakes in Gre
nada, military expens said yesrn-· 
day. 

Howe~r. the PQssibility remains 
of continued U.S. military in
volwment in Panama to contend 
with thousands of troops Joyal to 
ousted strongman Gen. Manuel Ant· 
·onio Noriega, they said. 

U.S. forces showed vast improve
ments in carTYing out low·intensity 
conflicts since the October 1983 in· 
vasion of Grenada, but intelligence 
weaknesses remained a major prob-
lem. · 

•So far, it's a classic ;Ow ope~ 
tion, involving aU three services," 
said retired Anny Col. William J. 
~ylor, director or .political-military 
studies at the Center for Strategic 
and International Studies ... It shows 
·that we have learned a hell of a lot 
since Grenada." 

But with tbousaacls of Panama· 
nian Defense Force troops still at 
large~ one banalion of over SOO 
men devoutly loyal to Gen. Noriega 
eompletely eluded U.S. forcei yes
terday - questions emerged about 
prospects of U.S. troops being tied 
down for months in guerrilla war
fare. 

.. They melted away. We carry 
them as a possible future problem;• 
said Lt. Gen. Thomas Kelly, director 
or operations for the Joint Chiefs or 
Staff, of the failure of U.S. troops to 
find Banalion 2000, one of those 
units which came to the rescue of 
Gen. Noriega in last October's. at-

tempted coup. 
Also still unanswered is whether 

U.S. troops are able to occupy Pan· 
ama City and tum peacekeeping 
over to Panamanian forces. 

While the successes and failures 
of Operation Just Cause have yet to 
be assessed, military expens say it 
is far superior to the Grenada rescue 
mission. 

Six years ago, U.S. Marines and 
Anny troops mO\'ed slowly and often 
uncenainly against ill·prepared 
troops under Marxist leadership on 

· the island of Grenada. Although de
clared an unqualified success by 
U.S. officials at the time, serious 
flaws were detected later. 

Arrity helicopters could not refuel 
from Navy ships for "budget" rea· 

. sons, radio communications be· 
tween units were poor and special 
operations helicopters blundered in 
broad daylight to attack well· 
defended positions. Few troops had 
maps. Considering the weak opposi· 
tion, casualties were relatively high. 

On Wednesday morning in Pan· 
ama, however, apparently there were 
no such failures. 

In one of the most complex and 
precise operations since the Ytet· 
nam War, helicopters and armored 
persoMel carriers set out from 
bases in Panama to anack PDF tar· 
gets all over the country. 

At the same time, C-141 and C-130 
transpons from the United States 
brought men of the 82nd Airborne 
Division to coordinated parachute 
dro~s onto Thcumen Airpon at Pan
ama City. 

This was an example of the "new 
military" of Third World conflicts 
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WASHINGTO~ TIHES DEC .. 22, 1989 Pg. 9 THREAT ... from Pg. 6 port~ of threats. claimm~ th.11 the}' 
will nev'Cr be a ho~taf,!c to the White 
House. The clcare:-t cxnrnplc nf the 
first familv's commitment to ~hun 
security shackles wn~ Mr Bush's de· 
cision to 0}' to Carta~cn:1- the rc· 
sort dty in the world's coc.iine ccn· 
ter- despite objections from some 
on his staff and the Secret Service. 

Mission's spotlight 
shines on Powell
and he shines back 

The terrorism threat appeared to 
Rrow yesterday, officials said, when 
Soviet-made tanks surrounded the 
U.S. Embassy in Managua after re· 
ports that U.S. troops had taken up 
positions outside the Nicaraguan 
I::mbassy in Panama Citv. 

Secret Service Special Agent AI· 
ian Cromer s:~id, "We're certainly 
concernc.? with all the events taking 
plnce .... 

"There'.c; always a concern. w; 
~n1~c you never know when" terror· 
ists will strike, Mr. Cramer SOlid ~s· 
terday. • • 

Security ·was increased alon~~~ 
White House gotes late Wednesday .• 
as anti-war protesters wathcr<.:d ~ 
along Pennsylvania Avcnue''1o 
march ngninst the administration~ 
action in Pannmn. "·-- · 

tion is likely to. be enhanced by ves· 
By Alar. McConag~a terday's smoothly unfolding U.s. 
THE -.sHIHGTONTIWES military effon in Panama 'despite 

Rut he said the president and vice 
president arc being well protected. 

Yesterday the White House re
ceived a "suspicious" package at the 
northwest gate on Pennsylvania Ave
nue, an official said. 

Gen. Colin L. Powell, the reserved, problems with American hostages 
thoughtful chairman of the Joint and failure to capture Gen. Noriega. 
Chiefs of Staff. has emerged as a Gen~ PowelL who became the 
pivotal figure in the American mill·. yo~nge~t c~a1rman of the joint 
tary efion to restore democracy to chiefs m history less ·than three 
Panama. months ago. 1s the son of Jamaican 

A5 a result of his acclaimed pres· immigrants. He was born in Harlem 
ence on television the morning of the and ~rew up m the South Bronx. 
invasion and repon.s of his decisive H1s_ father was a shipping .clerk 
p~ce in White House delibera· ~d h1s mother a seamstress m the 

The Secret Service temporarily 
closed the road in front of the White 
House os the package was in!lpeded. 
The officio! said the packnge was 
harmless. 

Uniformed Secret Service QJ!l' • 
cers took po~itions on both sides nf 
the rrotesters and cnrs and tnl.t'"Y~ 
were placed ~llong the street. And 
guard!' stood at attention ri~ht in~.~-~ 
the White House ~ate while protc~t· 
ers \\'l're marching along the fc~~(o' 
chnnti"'z anti-war sloJ.!ons. 

Mr. Bush and his wife, Barbnra, 
repeatedly have shrugged ofT re· 

tions, the respe,tbi Anny profes· New Yo~k ~ar· 
sional overnight became a bouse- ment d 1stnct. States is educa· 

el.(uipl)t:d by us. We threw in another 
. GRENADA. • • 10 ooo 

hold name. Th~y persuaded 
The Wall Street Journal yesterday the1r son that the 

noted the positive impact of the gen· key to oppo~nlty 
eral's appearance on television '" the Unuec 

non. • . 
Gen. Powell from Pg. 5 "lfwecouldn'tdoitthere,where 

Wednesday morning to explain the 
military operation .. in a perfonn· 
ance that left politicians and viewers 
marveling." 

At the time, the S2-year-old·gen· 
eral's description of Gen. Manuel 
Antonio Noriega as .. decapitated" 
from his dictatorship and vow that 
.. we will chase him and we will find 
him" established the theme of the 
day's news coverage. 

.. As an inside player, he seems to 
be the person who turned the tide on 
this. He also seems to be playing a 
much more public role as an admin· 
istration spokesman," said Jay Kos· 
minsky, defense policy anal}'st at the 
Heritage Foundation. 

Gen. Powell's willingness io re
verse his reservations about use of 
military force iri Panama had enor· 
mous influence with White House 
policy-makers, according to inside 
accounts. 

As White HoUse national security 
adviser, he had sided with the Penta· 
gon in opposing State Depanment 
recommendations that U.S. troops 
be used to depose Gen. Noriega. He 
reponedly favored less direct (and 
unsuccessful) methodS. ·. ,. , .. 

But outraged at the slaying of an 
unarmed American Marine by Pana
manian troops, Gen. Fewell con· 
tended later as chai.~ of the joint 
chiefs that suppon for Gen. Noriega 
was thin and a military operation . 
would work. . 

Apparently, it has. And his reputa-

~ ..• fran Pg. 5 
had made calls to several govern
ment ag~cies. 

Representatives of CBS, ABC and 
The New York Times were seized at 
the Marriott, but Mr. Meyersohn was 
the only media representative not 
released. 

White House officials also said 

graduated from the Army and Marine Corps are fo- ~..:ould it have worked? Grenada was 
City College of cusing on_ in contrast to previous pulled together in a hurry. And we 
New York in 1958 planning geared 10 full-scale con· h~d no one on th~round to start 

Wlth a degree in geology, a ROTC with." f)ict in Europe. 
commission and the dream of rerir· 1b the experts, two factors pre-
ing from the Anny after 20 years as .Instead of the di\;ded cr.>mmands vent the Panama operation from be· 
a lieutenant colonel. in Grenada, all field operations in ing a total success: th~ failure ·to 

He is the father of three children Panama came under Gen. Maxwell seize Gen. Noreiga ami the inability 
and a veteran of two tours in Viet· Thurman, the U.S. Southern Com- to prevent hostage-taking. 
r.am In 1972 h a..--~ uT\.: mander in Panama. "Packages" of · • e ~me· a niUte "Un~ortunately,, our in.telll·gence 
House rello d . ed forces~ tailor-made for the operation, 

1' w an was ass1gn to failed us at the last minute," sa1·d Col . 
WOrk "or a ""'" · th off· f u were sent out against specific tar-., . .1-r m e lee o man· Thylor. "We lost track of Non·ega 45 
agement an· dB d t gets. Army Rangers worked with u ge · minutes before H-hour (stan of the 

Both Caspar Weinberger. then di· paratroOpers, Air Force gunships 
rector of OMB, and his assistant. and Navy SEALs' under one com· operation]. "If he is still in commu· 

Fran mand structure. nication with at least some of his 
k Carlucci, were so impressed 

by their aide that each would later There. were very few accidents, troops, then we're in some deep trou· 
lure him from command posts to and few killed bv hOstile fire Penta- ble. 
serve in the Reagan administration. gon officials had expected at least SO Losing Battalion 2000 was an· 

Coming into the White House as dl:4ld in the first phase of such a ma- other failure. 
national security adviser at the peak jor OIM!n&tion. Only 12 were killed in .. [That's) another intelligence fail· 
of the Iran-Contra affair, Gen. Powell the first seven hours. ure. Here we are in possession of 
restored credibility to a position that "A:t a military operation, it went every kind of technical equipment 

. had been at the center of the contro· very smoothly, isolating the enemy and we can't find a whole battalion?" 
versy. and removing them as an obstacle," said Col. 'Thylor 

Earlier, he had peripheral roles in said retired Army Col. Harry Sum· The experts would not call the 
preparations for the Grenada inva· nacrs. hostage-taking a failure since the 
sion of 1983 and the Libyan bombing "Well, it should have worked:' said risks were considered in attack 
mission in 1986. ln his new job,· he one Pentagon official, who declined plans. 
directed the largest U.S. military to be identified ... We've had contin· "One of the things that still haunts 
combat effort since the Vietnam l!!cncy plans for this for years. We've the military is this idea of a surt<:ical 
War: · • · ~n practicing it and practicing it. operation," Col. Thy lor said ... 1 don't 

After approving details of an 'in· 1'h~re are 12,000 troops on the think there's ever been an operation 
cursion involving the deployment of gruund in Panama, up against, what, that i~ really surgical. The military 
24,000 troops in early morning dark· 6,000 regular PDF trained and is not a scalpel. Its a sledgehammer." 
ness. the general took a brief nap t-------------------...:.... ____ ;:_ _____ , 
before meeting with his staff to mon· ations after media complaints of be.. had called other government offi-
itor the beginning of the combat. ing cut out of the 1983 U.S. operation cials to tell them that," Mr. FitzWater 

In effect, his forces appeared to be in Grenada. said yesterday. ~That does call into 
successful in ending organized re· Under the system, when the question the integrity of the pool and 

POWELL ••• Pg. 11 troops left for Panama late 1\Jesday the commitments made." 

that they have been pressured by 
news executives to open up the inter
national airfield in Panama and Jet 
correspondents in. But Mr. Fitz· 
water noted yesterday, "There are 
reporters all over Panama - every· 
where. The Marriott Hotel is full of 
them." 

A pool system was set up for cov
erage of overseas military oper· 

night, the Pentagon picked a pool of But Defense Secretary Richard 
reponers to go along and provide Cheney and Gen. Colin Powell, the 
news to their coUeagues back home. chairman of the Joint Chiefs of Staff, 
1b avoid jeopardizing the mission, said yesterday that they were 
the pool reporters were forbidden to pleased with the operation of the 
infonn anyone but their bosses that media pool, despite media com· 
they were going. plaints that there had been only 

"We were greatly disturbed that limited access to the military action 
one of the major organizations had in Panama. 
divulged their participation and de- . • This ~rricle is based in part on 
parture before they left here and wzre SeTVJ.Ct repons. 
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FRIO.-\ Y. Dcr~mb~r-i'i. l'J~~> . 

:...:.;.:.:.s ••• :roo ?g. -l 'alleged collaboration with:,q:,kXni-··MS~S.;~~; ... from Pg. 3 v.;,)l B.Jl. a forrner !'\aw secrc-
bian drug trafficken in multimil.LiOn-: machmt:·gun emplacement~ and tary in the Re.a.,;an administration. 

President Bush almost certamJy will doUar smuggling and money-lauD- guard towers. ~r. Livingstone said. saH.I th$: SEALs ~re the "grandsons" 
propose some kind ol aid plan to dering operations that fiDaily "My guess 1s it would have taken of the famed Navy frogmen . .who 
repair part of the extensive damage brought him into c:acfroDtation with between 30 and so people under carried out under.-,·ater demolition 
caused in this week's fighting and to tbe United States. Evea with N~ CO\"'Cr of darkness, who worked the1r. operations in World War 11. Thev 
be1p get the economy· badt on its riega gone, the United States-aDd way up to the buildjngs, blowing first were set up as countennsur· 
feet. But {.! .S. aid will not restore Eodan-oow Diust deal with or doors and clc;-tn1J1S:: ou~ rooms." Mr. · gency forces in the 1960s. accordm~ 

__ ., Uvingstone said. to the Na\")'. Most operate m se<:rec:,·. I. 
prospenry, .uN a new government belp replace a corrupt faMmanian "They usually give· very tough Four SEALS also were killed and 
will bave to find new ways for the military establishment. stuff to the SEALs. and Paitilla was a number injured in· the October 
country to compensate for lost ·Sen. Christopher J. Dodd CD- probably a major target," he added. 1983 invasion of Grenada. 
t.pklng and commercial business. Conn.), chairman of the Senate For· "It probably wasn't hand-to-hand "They were among the first to go 

The need to reform tbe PaDama ~"" Rela..._.. su· a..--.~ ·n- Oil combat. but I'm sure it was 'up cJose ashore at night." he said. "They were 
A- F -· lloAIIIOI ~u&u """" and personal.' " d · d h · · b l;ill'll:fense orc:ea poses neo thornier western hemisphere affairs and 1 un er cover an t e1r JO was 
-...),.'--• a-rding to ~-:-•- and There are six active-duty SEAL checking the situation on the beach 
tt•vv~e ... -. ~P r~u- .. 1 Supporter of tbe intervention iD teams and five reserve teams based and making a prelimmary assess· 
espens on anama. """~&A ~IAI Panama, said yesterday: "We can- in the Philippines, Seotland, Puerto ment as to the emplacements on 
IOW'ces ctisdoeed ,esterday tbat oot be a guarantor of a cM1iaD goy· Rico and M1ami, in addition to two shorr." 
White House Chief· ol Staff John H. ernment or of the security of the command centers in· UnJe Creek, "Their training is suited toward a 
Sununu had IOUght acMc:e from Panamanian streets for very .long. Va .. and Coronado. Calif., near San wide range of missions," ~1r. Ball 
~~~~~~-~~ h~~w~~~~tto~D_i_~_o_. ___________ ~_d_._ .. _fl_e_~_·b_iu_·t_Y_~_th_e_k_e_f_· ___ ._l 

S:Ut or present PanamaniaD officers demonstrate it bas support amone · · h h · · that are extremely rare from U.S. _,...,.t be able to be .... EDdarra re- the ~ They , be . hxtin' o gnngo rrom t e nort conung m to 
AAM6'' .., can t m e ""'terfere m· the•·r affa1'rs • presidents about the leader of a for· build hia milit!IIPV establishment. • o• 111 

• 

Tbe 
-•ao.:W~ a.... • ..... ~ ... nu !his government baa Rot to be out Another special factor in the ap- eign government. · 

. ..._ ...... , U6a w~..-IIIIUI1 Ul the streets.• proval by ~ost of the u.s. public is President Ronald Reagan in May 
. prcMded a means al upward mobil- 1 strong antipathy to Noriega, who 1988 said that the U.S. goal ·must 

ity for poor Panamanians with In· I EXPERTS ••• :rom Pg. 6 was described by Linowitz as "'the be the removal of Noriega from 
diaD or Ahic:aD blood. " .. ...,.. ,.,.. the I guy ... the black hat• who a..-.--me a • '""......._..... attachment to the canal, referring to ... UC\.4 power. 
military ltiYed out ol potiticl for . the attacks he suffered while neg~ target of official and popular dis- A year ago today, even before his 
most of its history, it baa loaa been tiating and defending President Jim- taste. inauguration, Bush declared that ·1 
permeated with corruptiOn. coUect· my Carter's 1977 treaties that will Prof. William LeOgrande ol am as determined as President Rea· 
iag the traditional type ol potice cede control of the canal to Panama American University, a scholar of gan is to see that Noriega not con· 
graft from contractors. bats IDd at the end of this century. Latin American affairs who also has tinue in his dictatorial ways there in 
brotbeb and distributing the payoffs I The same history of U.S. dom- served as an aide to the Senate Panama: In May 1989, in an open 
ICCOI"ding to ID elaborate system I inarion, Linowitz said, makes Pan- Democratic Policy Committee, said invitation for a coup against N~ 
tba reacbed do from the officers ama a particularly sensitive issue · the unusually broad and . fervent riega, Bush said he would "love to 

t wn 1 for other Latin American nations. U.S. political opposition to Noriega see• the Panama Defense Forces 
&o the enlisted ranks. ~ · When the 1977 treaties relin· is due "'fll'St to the drug connection •get him out. • • • The will of the 

1D 1968. a radical ... ~.t. the uS and second to the fact he is a die· people should not be. thwarted by 
Ia Amulf A...: •• ......:-~ ..... ~._ quishing .. control over the canal 

te N ~"" ~~,~ ..::::u to rwwsi\C ~ were signed, Linowitz recalled, the tator 'with a reputation for brutality this man and a handful of these Do-
tbelt. ed ..... ade· -m~r .. ~ -~C:nm~ •

1 

presidents of 20 Latin American wrohleo .•• in the television era, looks the berman thugs.• 
~~ ..-.e nau .uu t · t w h' gt t After an unsuccessful coup at· 

...... _ __........ of mili·, .. ..v do .......... ;- coun nes came o as '" on o Especi ... Jiy si"'ce Non·ega's ; .. dl'ct· 
w.: ~- -~ ...... -\,lVI· hail a new day of mutual respect in - ... ... tempt by Panamanians in early Oc· 
that ~ until WedDeaday's U.S. the hemisphere. Linowitz said many menton drug-trafficking ::barges in tober, Bush reiterated that "I would 
IIIVISK)Q. j of those Latin countries are today two U.S. courts in Florida early last like to see him [Noriega} out• even 
~ Noriep became axnmand- . displaying "'very strong disapproval• year, he has been the target not though he did not on that occasion 

er. in 1983. ~moved~ Defeue I of tbe Panama invasion, which for only of U.S. economic warfare and order open U.S. military interven· 
. Forces from Jts smaU-mne graft to them ""raises the specter of the covert attack but of verbal assaults EXPERTS ••• Pc. 14 

,~~vs ... fran Pg. 5 · 
£~ Panama City before mghtfall yesterday was 

transportmg a group from ABC. Executives 
of the ABC News Show, "Prime Time Live,• 
said that Sam Donaldson, Judd Rose and 
Forrest Sawyer arnved in Panama at about 
5 p.m. Both ·Prime Time Live• and •Night· 

·~ Line .. ;>lanned live shows from Panama City. 
·we were on the phone aU day with ev· 

eryone we could ttunk of, • said Rick Kaplan, 
•Prime Time Live• executive producer. •Jt 
takes some skill but it's also a lot of luck.• 

On Wednesday many major. news organ· 
~ izations. mcJuding The Washington Post, 

the New York Times, Umted Press lnter
nauonal and all the major television net· 
works rushed reporters, photographers and 
producers to MiamJ and Costa Rica to gain 
easy access to Panama as Soon as the U.S. 
military opened airports there. 

Beginning early yesterday morning sen
ior officials of those organizations and oth
ers began calling the Pentagon to complain 

. that their reporters were not getting a~cess 
to the country. Most Washington-based ed· 

itors said that top officials of the Depart· 
ment of Defense, including Secretary Rich
ard B. Cheney, expressed sympathy and a 
desire to help. · . 

Benjamin C. Brad.Jee, executive editor of 
The Washington Post, said he called 
Cheney ,yesterday morning and asked him 
to help get reporters into the. country. Ed-
itors at other news organizations did the 
same. 

By all accounts Cheney responded quickly 
to the· requests from several news organ
izations. By noon, officials· at the Southern 
Command began issuing clearances for 
flights chartered by accredited media. But 
none could leave Costa Rica for Panama 
City without approval from Costa Rica. 

· •At least in'Washington the Defense De
partment has been extremely helpful: said 
Howell Raines, Washington bureau chief of 
the New York Times. -They told us we 
could either get on an NBC charter in Mia
mai or cleared us to use one of our own. • 

But promises from Defense Department 
leaders were not fulfilled for most news 
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organizations. And desoite the assertion ot 
Joint Chiefs of Staff C!wrman ·Colin L. Pow· 
ell that the •pool worked marvelously the 
other evening,• few editors were happy 
with the ability of their reporters to cover 
the war unhindered. 

With little conventional news coverage, 
· perhaps the most vivid early acCO\.!fltS of the 
invasion and early hours of the conflict 
came from a Marine who flled a colorful and 
convincing report for the Marine Corpe 
PubliC Affairs Office. 

-Tracen split the darkness, spraying iD an 
directions,• wrote Marine Chief Warrant Of· 
ficer Charles Rowe, in a dispatch to the Ma· 
rines and then sent to frustrated news organ· 
izations hungry for any details of the combat. 
-The duU heavy thump of mortar and anillery 
fire l!\'U easily audible. • 

Rowe, who is based in Norfolk, is on ro
tation in Panama. ~ the public affairs officer 
for the Marine Corps there, he became a sen
sation among Pentagon reporters who have 
had to rely on colorless background briefings. 
rumors and pool reporu based far too often 
on second-hand accoWlts of fighting. 



~~OSTON GLOBE . 
1~ Journalists. 

constrained 
·by Pentagon 

By Walter V. Robinson 
GL.OB£ !rrAF'f 

PANAMA CIIT - Unlike the 
1983 US military intervention in 
Grenada, this one is open to CO\'er

age by American journalists. But 
they ha-.·e disco\'ered that this new
Cound freedom. for the most part. 
bas been illusory. 

The US government. after acqui
escing to demands that it open Pana
ma to coverage. has made it all but 
impossible for journalists to do their 
jobs during much of the last week. 
Indeed. more than 100 members of 
the n~·s media opted to take a mili~ 
~·flight home on Saturday. many 
of them \\ithout ever filing a story. 

They were long gone by the time 
Gen. ManueJ Antonio Noriega's sur
prise ani\'al at the Vatican Nuncia
ture here became public yesterday. 

Until Saturday. anned guards 
had prevented reporters from leav
ing the US military installations 
where thev had been confined since 
Thursday.:- in many cases \\ithout 
food and in nearly all cases without a 
place to sleep other than on concrete 
or linoleum floors. 

· There were few telephones, just 
two at the principal facility at How
ard Air Force Base where 350 mem
bers of the news media were kept. 
Those who could get to phones found 
themselves \\-ailing for hours to get 
calls through the strained Panama
nian central telephone facility. 

Then too. Murphy's Law - if 
BOmething can go wrong. it will -
seems to ha\'e taken hold in the 
anny's overburdened public rela-

. tions apparatus here. 
The result, in many cases. has 

· been a lack of infonnation that has 
• been reflected in the l'OYerage of tile 

. US intervention. 
The pres6 arrived just in time to 

discover that the military operation 
\\'3.5 not nearly as close to completion 
as the Pentagon suggested. Indeed. 
the first briefing for the horde of re.: 
po:'"ters had to be scrubbed when Pa
na nan ian forces mounted a fierce 
~;ault not far fTom the supposedly 
sea:ure site where the news confer
en:e was to be held. Several soldiers 
and Panamanian ci\'ilians were killed 
or wounded. 

.Then. too. the military took a 
st~p that would make a public rela-. 
tions professional blanch: the air 
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base site chosen to confine most of 
tne journalists was tv.-o floors abo\'e 
tne morgue set up tD receive the 
bodie5 or us soldiers. So the onJ\' 
scenes a\'ailable to many tele\isio~ 
news cameramen showed · the la..c;t 
thing the Defense Department want
ed on the air - arri\ing body bags. 

By all accounts, the situation was 
the direct re~ull of a policy disagree
ment between the Pentagon and the 
field commander. General.· Ma,·well 
Thurman. When US forces in\'aded 
Grenada in 19~. the Pentagon and 
tht? commander in the neld . decided 
jointly to keep the ne-w-s media off 
the island. As a result. that oper~ 
ation ';:; flaws recei"ed scant atten
tion. but the protests of journalists 
Hill re\'erberate. · · 

. This time. the field commander 
made much the same argument - the 
battle area was too dangerous and 
the facility too meager to handle the 
number of reporters who wanted to 
come here. But the Pentagon decid
ed other.\ise. first letting in a trickle 
of small chartered jets carrying 
small numbers of reporters. · then 
clearing the way for the landing ear
ly FridaJ of a chartered jumbo jet 
\\itl-& nearly 200 journalisu; aboard. 

Commercial air ser.ice to Pana
ma has been suspended. and the ci
\ilian airport here was not consid~ 

ginning. he said, their attitude and 
tlte logistics were "h9n-endous." 

Peter Arnett, a veteran war cor
respo~dent who spent. 10 years in 
Vietnam for the Associated Pres~ 
and is now a correspondent for Ca
ble Ne"-s Network. said the Penta· 
gon had not improYed O\'er its Ciismal 
press perfonnance during the Gren
ada in\'asion. 

Fortunately, Arnett said. many 
major new~ organiz.ations already 
had con-espondents in Panama when 
the fighting erupted early Wednes
day morning. 

In refusing reporters and camera 
crews access to the fighting. Arnett 
said, "They are sa~ing that tltey are 

" concerned for our security. But.their 
real interest was \l.ith keeping a iid 
on tile ne\1.-s a smuc:h as por.sible. 
They did not want negative irrages 
of this action." 

.""They were able to keep us at 
bav for those first few critical davs," 
he. added. · 

One negative image of the US 
milit.ar\· action that remains unclari
fied iS· the e>."tent of civilian casual
ties. which are believed to ha\'e been . 
substantial. But the lack of coverage 
of the early fighting. when most of 
tltose casualties OCCWTed. kept those 
images from the public. And Scon- . 

Pg. 3 

yer-s ana ot.her Amencan :.poi\p::mer 
ha\·e repeatedly refuSE>d to quantify 

· those losses. 
Yesterday morning. for instance. 

when LL Col. Jerry ~farguia was 
asked about the numbers of ci\ilians 
killed and wounded. he claimed not 
to know. ''We11 get back to you on 
that. .. he said. repeating a line u~ed -c 
by officials in one fonn or another 
since Wednesday. 

Arnett said: "'We still don't know 
the extent of tho~ casualties. ~or 
do we know how well these Amer-i
can troops perfonned in the stress or ., 
battle. Those are two very important 
gap~ in the knowledge of the public.'' 

Other reporters have grumbled 
all week tltat the conllnand's un\l.ill
ingness to give them controlled ac
cess tD the city forced many to take 
risks to get the story on their own. 

But Maj. Tim Vane. a deputy to 
Col. Sconyers. said that the L'S com
mand was in a diffieult pl)~~ion. ~ot
ing that one journalist. ~ 5panish 
photographer. had already been 
killed and :;e\'eraJ othe~ had been 
wounded. Vane said that granting 
reporters "ider access woUld have 
ine,itably increased their casualty 
toll. But. he said. by refusing report· 
ers access for their o\1.-n ;:;.afety, the 
military might face charges that it 
was hiding atl'~eities. 

ered ::afe for any arming flights un- ------..;_----------------------! 
til yesterday. when it was opened for 
planes c~ing humanitarian aid. 

"When we set up the plan tD al
low the aim-aft in. we expected 25 to 
30 journalists,'' lamented Col. Ron
ald Sconyers of the Air Force, the 
chtef public aiiall'l:S offictai in Pana
ma. ''What we got was more . than 
300." 

Sconyers, of course. has ended 
· up as Johnny-on-the-spot. And he 

said in an interview yesterday that 
the command's inability to support 
tile press contingent adequately at 
the outset was the most '"profes
sionally embarrassing" time of his 
tw~year tour in a country that. for 
all that time, has att.ract.ed intense 
media interest. 

But the colonel. despite the ad
mitted shortA::omings and the failure 
to allow the press early access to the 
fighting. insisted that tile Southern 
Command had quickly recovered 
and had given reporters the access 
they needed. 

To an extent. reporters agreed. 

Addison Armstrong, a television 
cameraman from VisNe\\"&, an inter
national video service for television 
networks. said the anned forces had 
defmitely ilnproved access to the city 
as the week wore on. But at the be-
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Seized Panama files 
may be good evidence 
By Doralisa Pilane 
ntl A$SOCIATlO "'ISS 

PANAMA CITY. Panama·- U.S.. 
drug &Rents have been poring OYer 
thousarids or seized documents that 
are providing valuable intelliRence 
on international drug traffickinR. 
authorities said yesterday. 

They said the information could 
be used a1ainst Pa.na.manians facing 
U.S. druB indictments, such as Gen. 
Manuel Antonio Norie1a and his as
sociate. Lt. Col. Luis del Cid, who has 
been arrested and taken to the 
United States. 

One windfall came at the head
quarters of Panama's Anti-Narcotics 
Special Force. 
· U.S. soldiers stonned the head

quarters Monday and detained three 
men after being ripped off by an in
formant, said U.S. Anny Lt. CoLWU
liam Leszczynski. commander of the 
3rd Battalion. 9th ~antry Regi-

ment. 
Authorities reported finding ri· 

nes, shotguns, handguns and much 
ammunition as well as cocaine; mari· 
juana. morphine and drug parapher-
nalia. 

'Ibnure apparently was carried 
out in the same building. Lt. Col. t 
Lesz.c:zynski said his troops found 
.. electronic devices that could be 
hooked up to people for electric 
shocks." 

Thev found a room filled with im· 
·migration files of foreigners from ,,, 
more than two dozen countries. in· 
eluding Cuba. Nk:aragua and Colo~ 
bia. The files, in racks that reached 
the ceiling, contained detailed infor· 
mation on foreigners' entries and 
exits. Each file had a small rboto of 
the subject. 

One Miami-based agent of the 
U.S. Drug Enforcement Adminisrra· 
tion who visited the white stucco 
house said ·the rues largely ~re 
from the 1960s through the '70s. 
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Oef~nding 
Korea 

London. 

NOT LONQ before the tnvaalo~ 
~ of Panama then: had been lie• 

rtoua talk ol relocaung the 
U.f. loutbem Colnmand away from 
fliWna back to the u.s. mainland. 
lren the Pentapt brau retarded 
dati l&rF permanent f~ pre~. 
lllCe on Laun Ammcan aotl u an 
~ ~tJw prnhlr-m. 

But there hu been btUe talk 
lbout Iauth KAra whe~ lh~ t1 na 
latemauonal canal. no •U.tecfc 
lack yard. Indeed no vftiJ lntereet. 
aat tbeN ate 31.800 u.s. tnx)pa and 

By Jonathan Power · · · 

150 Jand·bued nuclear weapon•. 
!tie reuona lor them rcmatntng 

· there leuen by the year. · 
AltJtJr tbe polt•war eettJement 

1wsth the Sc:Met Union tftAt t:AtWd 
llorea Into two halvee. one Jed by • 
Anaueal communist and the other 
Jw a tanaUcal rtghttat. Wuhtncton 
fWtt that &ooth K.cna had 11ttJ .. alrw. 
-.c value and that ttl protection 
etiCu1d be 11ft to the UnJted NaUODir 
·t.crewy of State ~ Atheeon 
.IIW Amerfca 'a tntereat In the Far 
·lut u encompul!f1i Japan. Okl· aan and the PhtUpptnee, but ex. 
~ Tlfwan and !b.d.h Korea. 
· So un1ntereeted wa1 Amertca 

Harth Korea'• trtvUson or the 
~~ 1950 took nearly ev· 

tw au,m.e. But It ·~ 
rai 1"Ninul, who ..-oonod 

lllat .. ewkm tolerated wu -a· 
)reuton eneouraaed. The UnJted 
·lb.tel (and • DWnDer tllta fnenda 
Ud IWMlwere eon\ll\lt!Ad to tattle 
.- under the U.N. n.a. The threeC war a.t 34,000 Amencan 
· . Nevat.heleu, overshadowed 
. .., tbe VIetnam war. tt lw aU tut 
flded hm pubUe memay. · ·. 

Today_. fhanlcl to the ~omsc 
~ that made It tbe world IUC• 
bMetory o( the l..a., eul!nlnatln& 
·~ the brlWant extravap.na ~ the 
~ul Olymptc. In 1988. every 
~ hal heM! rl Scuth Korea. 

= be hard to flnd a North 
ar European Ehoolboy to 

. why the Wut went to wv 

... tnat Notth Korea and Qltna. 
~ probiemaacaJ would be to llnd 
•Iauth KorcM echaalbay to ap&aln 

..... Two thJrdl tl the &auth Korean~ 

~ tGday wwe '-" .ance the. war 
-'ded. Popular retentment baa · 
.,-n at u.e conunutnc Amencaa 
~· What wu once a feellfll 
-~~1.151aU 'Us rebeWoul.left.&lt aadenta 
t1 now wtdeepread, even among 
.arne aeniCII' pemment np.. 

Yet the tnlope Ita)' on. thelr nu· 
dar IJ'IfJrl&l wtth them. u cr noth· me hu chanled. an ·the Korean 
fii'II\MUA Ill i&fi'IHft& Wln.l ~ I' 
... • mere ten reus..,. . 
, Iouth ~tora hal moVed rrom • 
~ neheatn a aen--tton.ln 1850 u 
....., an an~ per head d 187. To
,.,, at ta over N.ooo and llrOWlna 
IUt. In 1850 It wu poor, rih weaK 
·eerentea and eully ueallable. In 
tHO It il wrcalthy, mtl1t.ar1ly lUong 
ud vtnle. PolJtuslly, n .. no Jol'ller 
Jaolated. The eaat European atate1 
.-e ~Ita ~mcnt. Chi• 
• tmdee more W1th the South than 
"'th the North and the &Met UI\IDn 
tt tncnJM1n1 Ita u.ding l1nka. I 

North Korea, In contrut. hu.a 
troubled economy. It hu defaulted 
on 8770 mUUon worth ~ Weatem •bt and " unable to borrow aneth· 
er cent. POlltJcaUy. tt la mDre met 
more on lt.a own. Even ttA old ldmtr· 
en like the Japanese ~au.tl and 
eommuntat pattJel have begun Cl1~· 
cUing lt. and after the bombing or a 
&outfi Korean aJrtfner two yara 110 
by Northem tee~ aeenta many of 
b Third World fi1ena1 cooled. The 
'lcMet Union and China etW main· 
wn cloae lJnka. but the North ftndl 
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,. mare dtmcuJt to play off ont 
8&Jnlt the other u both reduce 
tfietr eaUrnatton of the geopoliUca! 
.tgnf.flcance at the Korean penln
.ula. whUe rawng their appreclaUon 
fll the value ol uea wtth the South 
ICcrean economy. 
: Expert opinion ttUI bellt'V~s 
North Korea hae the mtUta.ry edge. 
aot leut beeauae It has bl~ Its 
tconom)' to buJ.ld up armed proweu. 
tNt UMN Vt 11\lf\Sif\S• Over the 
~~ decade Seoul hu mOdem1zed It& • 
armed forcea, buytng the beet equip- ·
ment from the United Statea. Now ~ 
tt'a outapending the North w1thoul 
MY appuent hannf'ul efi'!'Cl on the e 
Nat ~the economy. _ 

. Wuhlngton badly· needs tD look · · 
at the 1ttuauon a!reah. Prealdent 
8u1h 1howcS be calking to Moscow 
snd BetJf~. ruhlontn~ an underand 
IScUtng. (aahiontng an undcratand· 
.ing that would commit the majOr 
oulak!e powen to rfluae to tnterven~ 
In any war tn Korea. whichever ltde 
began tt. Further. that they would 
eneourqe the two Korea& to par· 
tlally demobUt.u and to dt~engag .. 
·~rem the front Une. 

. Molt tmpottant. u a conlrfbuUon 
.ta the aptr1t of ,nr•stroUca and dt&
armament, the U.S. ahould unUater
aUy Withdraw Ita nuclear weapons. 
There are none on the northern •tde. 
They ~ a hlltor1cal anachroniSm. a 
C'fm mnl.nderofa penod of~m~ 
Iouth Korean vulnerabUtty and de
~ndency an the Untted States 
which hu lena lln~ puaed. · 

WEEl< 

Pg. 4 

Madd&ecl Pool: Fred Hoffman, the Peataaon '1 
juat-redred principal deput)' usiau.nt for publl~ af· 
fairs, bu promiaed to fine! out wby the media pool 
activated for the Panama i.Dvuion lt&ned out aa a 
··nueo.·· 

Hoffman had- aurtured the media pooJ concept 
ILDCC itS in~tJOC 1ft~ tbc DfWI bla~kOUl that &e• 
companied the 1 '83 Orenada luvwon. He eon viae· 
td the Pentaaon bran that It wu vital to have the 
press on hand when the f1ahtina beaan and to ac. 
company uniu .lD the fteld-tenets ·that worked 
pr~ty well in tbe Perlian Oulf but DOt iD the early 
hours or "Juat.Cau.ae... . 

Hottman told ua be was wonied that lhe Penta· 
IDD '1 dvWan leaden hip mi1ht have .. ,oUed over" 
t.o requesu from the brw to keep tbe pma at bay. 
Hoffman aald O..at be was very ups~ by oae pool 
repon that a sround commander decided qai!ut 
takina reponers on a ruabt over Pa~ama City out 
of "'ncenu over miper rare. . · 

The around commander had no businru maklna 
that decision, Hoffman said .... want to act to lhe 
bott~m cf lh!s ... be aaid. · 
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Military press pool misses most of the action 
If Georat Ganeau 
The national militar')' preu pool 

eunked its firlt c:ombat anianment. 
misafna moa1 or the fi&htina it ~on· 
·vened to co~er in Panama. 

The pool or 16 broad"'t and print 
flponcn arri~ed from Washinaton 
~after the ke)' militar~ action. the 
assault aa&insl Panamanian Defense 
Forces headquarters. was mostly 
o"er O.c. 20. 

. Then, captives ofthcir handlers for 
•ourt at a U.S. military base. pool 
reporters watched CNN tele\'ision 
CO\'eraae of the in,·asion that bef.an 
just hours before and several nules 
away. 
Mu~hofthe pool's report ina. under 

miJitar)l escon. for the next four days 
tocuaed on scenes of past action -
.. house tour" ~iewinas of Norieaa's 
offices and voodoo altar, for 
example- pool members aaid. 

.. In my eye. it v;a.s a 'ompJete and 
dismaJ failure," said UPI photoSTa· 
pher and pool member Matthe"" Men· 
ilel.ohn. E•cept for 5ome anillery 
ftrin&. he witnessed no combat u ~art 
of the pool. 

••ft eeemed as thouah we had been 
de~utited into the public: affairs 
department of the military," he said, 
e"plainina that r>ublic &ft'ain handlers 
controlled what ~·as and ~as not 
thown to the· pool. 

''When the real thina c:ame down, it 
was the equivalent or journalistic 
.nanial law. They did what they 
.,anted with ua, .. he said. 

Early pool tcpons were .. wically 
•••leu to us." aaid Wtullintton 
(D.C.) Post deputy manaJina editor 
for rorelan news Michael Oetler. 
fiu~i111 no detailed, tftdt~tt\dent 
aeeount of the auack co this day, Get· 
ler called for .. another reasseument 
of Pentaaon plannirtJ for press cover· 
.,e or iu actions. I don't think this 
*II • &ood performance ... 

The Pcntqon beaaed to diff'er. 
· S90kt&ma.n Bob Ta)llor dec:lared 

d\e pool ••a biJ success." He admit· 
ltd reporters could have aone into 
aet.ion aooner after anivin1- some 
&llinas .. need to be looked at•• - but 
oalled &he pool ··a aood. viable 1)'1· 
.. m .. 11\at 'has been "acc:epted" by 
llle military. . 

Plant ealled for the pool to arrive 

afler the predawn aua~k ataned. he 
&aid. because reporters could not take 
posltiona before the assault without 
ai\'ina it away or ny with paratroopers 
whose planes returned home. 

It was the f\nt combat assianment 
O( the Washinaton·based l'tess pool 
that was treated after reponen were 
locked out of 1983 U.S. invasion of 
Orenada. Practices such u the Per· 
aian Oulr tanker escort saw· 
unplanned combat. 

The pool c:enainly found news in 
the laraest U.S. military action sinc:e 
Vietnam. but its ac:cess to e\lents was 
10 limited initially that even Pentaaon 
officials had criticism. 

Top Defense Department spokes· 
man Pete Williams c:allec! press 
arransements tne first da)l .. a d1sas· 
ter." findina .. no t Ac:use" for the 
"incompetence" or military leaders 
in Panama. CoM'ec:tions were made 
the next day. he said. 

ln addition, hundreds or journalists 
on chancr planes were prevented 
from takina otf for Panama for at least 
ada>' because militar)' omc:ials halted 
all civilian air traffic. Media com· 
~taints. nooded Defense Secretary 
Dick Cheney. 

Much or the news about the in-va· 
aion by 24,000 U.S. croops initially 
came from non-pool reporters already 
in Panama, leavma some people qun· · 
tionlna the pool's effectiveness. 

The pool .. did not work to any • 
body's satisfaction initially."' said 
UPl spokesman Milt Car>"•· .. This is 
definitel)· tomethina that needs to be 
disc:usscd funher." 
. UPl had two full·time reponers in . 
Panama, one 1taft'cr and one anineer. 

About the only newspeople not 
complainina were from Reuters. 
which had three photoaraphen in 
Panama before the invasion and 
boosted stamna to aeven phl)toara· 
phen and five reporters, inc:ludina 
'"'0 pool members. 

.. We think that the pool functioned 
well. lt pro-.·ided • aood now of pic· 
turcs and ITC&tl~ enhanced our cover· 
aae." aa~ Broce Russell, Washina· 
ton bureau chief for Reuters. The pool 
was ••a little alow·· the first day but 
later worked .. extremely well," Rus
•ellaaid. 
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The pool contributed \O reportin& 
on the U.S. military posnt or vic~ . 
which otherwi~e would ha\'e been 
hard to act I he said I concedini he 
would not want to rely $Oiely on the 
~l. 

The pool was activated at about 8 
p.m. Dec. 19 in Wa&hington. 1t 
an eluded 16 people from a rotating Jist 
o( news or,anizalions, in this ca~e 
\uociated Preu, UPI. Reuters . 
Timt maJaZine. NBC, ABC radio. the 
Houston CJvonidt, Housron Pos 1 
and Dallas Morning NtK·s. 

Pool rules designed to protect 
troops prohibit disclosure of the. 
deployment. The Pentagon said it 
would look into reports in the· 
Washinaton Post that ~·hen Ttme 
reponer Dic:k Thompson was called 
from the company Chri~·tmas part~ t<:t 
join the J)OOI. it was widely under· 
stood his destination wa5 Panama . 

The pool left Andrews Air Force 
Base n~ar Washinston in a C-141 mill· 

'Y transpon. arri\'ing at Howard Air 
rorce Bue about S a.m .. Ci\e hours 
af'ter fish tina began. 

At Fort Clayton, pool members 
watched tele\'ision for fi-..e hour~ 
before a public: affairs officer reported 
that the operation was a sue; cess. but 
Qen. Manuel Antonio ~one sa had 
escaped. Then a U.S. diploma: elic:· 
ited aroans from frustrated reponcr~ 
~·hen he lectured on Panamanian his· 
tory. 

It Ur'a! not until the pool, travtlini 
with public affairs officers and armed 
escorts. new by helicopter to near 
Panamanian army barra¢ks, that thry 
ftnt 1aw U.S. soldiers firing . 

The pool later saw lootina durina a 
downtov.'n bus tour. Tkiey were 
briered by the c:ommandinJ aeneral. 
They saw Norieaa's offices. his 
witt he raft altar, his rcfriserator. 
empty of aJ1e1ed cocaine. · 

But Mendelsohn said military 
handlers refused reque,ts to l~t 
reporters see :wounded Americans . 
damased helicopters, and ea~keu 
(which he soon saw on television 
beina unloaded in Delawarr). 
. ··u wu a non·stop series of t\'ents 

that had alread)' happened:· Mendel
aohn said of the ~l's experiences. 

Pool members Joked that they were 
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documentina 11li(estylu or the rich 
and infamous;· their motto: umptr 
lllrdus. 
· .. We were always one step behind 

what was aoina on. That seemed to 
defeat the purpose or the pool, •• the 
photoarapher said. "\\''c did noa come 
up empty' but. lot or us felt the qual
Ity ore~entt we were co~crina was far 
from ideal ... 

.. I think it tended to be short on UJ> 
to-4ate military information." Hous
ton Chronicle reponer William Clay· 
ton aaid or the pool. ..On the other 
band. we were escorted to some 
places where there wos considerable 
mattriala\'&ilable or what I would call 
a sidebar nature, and that wu valu· 
able in its way. but it wasn•t what 
some people exper:ted, whicb was 
briefinas on the war itself ... 

lriefina• they aot were neither 
dally nor up to date. and "not the son 
of'thina that "'·ould make the pool the 
source or copy f'or that day.·· he said, 
advocatina the need for reautar brief· 
in~ on the late5t battle ir-1fonnttion. 

There were no reports of military 
censorship or of news orpniutions 
boe.rdin1 news, which i• suppo$ed lO 
be shared. 

Nendel&ohn c:iced continuina trans· 
ponation problems. The pool had no 
around transpon of their own. Once 
the pool's bus blew out its front tires 
on ~rotective wire on its way to a 
bnenna. 

.. It v.-as difficult even to aet baek 
from where they took us," Mendel· 
tol\n said. addina that public: affairs 
people seemed to have little idea of 
what rcponers needed. 

Editors were concerned that it took 
unlil the first r\'enina for the fint pool 
pictures to arrive. 

Despite the fac:t that the -pool did 
~ot witness the u.s. in-.·asion or 
Panama or repon to the American 
people on the .actions or their armed 
forces, TayJor or the Pentaaon 
inatated, .. We did our ~cry be1t to aet 

· thlm there in time to re,on on as 
much as possible.'' 

A .. m~or" problem. he conceded, 
was. when pool reporters ani\'ed, 
.. we weren't able to aet them out to 
cover as much as we wanted them 
to." 

He said the Pcntaaon will look into 
how the pool worked and wilf solicit 
comments. 

The pool covered a varietyofthinss 
and o~eratl •. he said, CO\'crqe was 
.. wery aood ... 

••J think we had a bia success," 
Taylor said. "It wasn't perfect
eothins is- but we'll ao back and 
try to "" lt. •• 
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Quayle Visit 
Resisted in 

· Latin America 
Panama Invasion 
Fallout Is a Concern 

Preaident Buah 's plan to tend 
Viet Prea;deat Qu.ayle on an exten· 
live ~profile tour of lAtin 
America to shore up relation& in the 
waloe o! the lJ .S. invasion of Pan· 
tma baa nm into •trona reaiwnce 
from the plannrd host nations, ad· 
miniltration official! said yesterday. 

Wben \he president announced 
the trip almoat two weeks aso, he 
called it every, very important di· 
plomaey.• He aaid he was tending 
Quayle to a number of Latin Amer· 
lean aations to ~ally deUver" 
Ilia aneasa,e that despite the Pan· 
ama ia\'as;on, U.S. policy remains 
that of a tlfrirndly, su~portive and 
reapectfu1 netthbor. • · 

y etterd8y' official• llld . tNt 
Quayle probably will end up taking 
two trips to Latin AMerica, both 
tied ~ preaidential inaU~Urationa he 
ud been IChedWed to attend. He 
JWsl to meet at theee eventa with 
JMden .who were unenthuaiutic 
about a viait to their countriea wben 
tM 'Sute Department beaan con· 
eultationa with them after Bulb an· 
DO\Ilced hi1 plan on Jan. S. 
. Quayle, in 1 question-and .. nswer 
ee~~ion foUowin' 1 ll)ee'Cb to the 
Hoover lnetitutaon, acknowledpd 
that certain •diplomatic eenaitivities 
require 1 coordination to determine 

· tbe tune,• but added, "No country 
~ aaid we don't want &he \'iee 
~tnt period.• 

Administration off'aciats ukl Ven· 
tJIUe1a and Muico, among others, 
had indicated that heightened anti· 
American feeUnga etemmina from 
tbe Dec. 20 U.S. invasion of Pan· 
ama made an early trip by Quayle or 
any ~enior official unheJpful. One' 
diplomat Mid, -we hav~ never uid 
we ._,, want the vice president. 
We hive q,eated that &ftis per· 
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bapsil not the best time and a high
~fi!e trip DOt the b@st idea." 

Q\atyle'1 offief announced ye~
terday that hr would travel to Hon· 
dW'8s, Panama and Jamaica Jan. 27· 
19. The visit to Honduras was lun~ 
planted because Quayle waa to rep· 
reeent the administration at the in· 
auaunrtion of ita president-elect, 
ltafael Callejas. 

In addttlon, Quaytf Wll scheduled 
to attend inaugurations in Bratil on 
March '11 1nd Chile on March 15 
and ia working on uains that trip to 
t'isit other countries. An adminis· 
tration official 11id that the Whicc 
. Houee made 1 11mi~eakulataon" in 
·announcing QuayJe'e mission 10 
100n lfter the invasian of Panama. 
when Bush believed that. high·level 
lttention to the felion would be ap· 
predated. not e~uae political prob
lems for the leaden involved. 

-we think if we e;ve it 1 little 
more time and let it lie awhile" the 
antipathy 1rov.ing from the invasion 
and the resulting political uproar in 

-.orne of the nations will "'settle 
·down. That'• the hope," the official 
aid. 

Aides to Quayle and more neutral 
officials at the White House .and 
State Department· aaid the reluc· 
tance to have Quayle visit had little 
to do with the vice president. One 
official note-d, •1 don't think it had 
anything to do with Dan Quayle . 
They Nat didn't want anyone right 
~." 

Some of the foreign leaders in
volved told U.S. off1cials that the 
trip would be ITl -mvttation to th~ 
left&" in their nations to attack them 
because of atrong popular aenti· 
ment asainst U.S. inte~ention in 

·lbe re1ion~ But the left has not 
fielded the only attack&. In Vene· 
IUtla yesterday, a apokeeman for 
the oppoaition uid a Quayle visit 
·thr.rP. waa not .. opportune. • • "'t doesn't eeem to me that Vice 
Pr~ident Quaylt'l visit to try to 
tin stove rela tiona between the 
United St.atet and Latin ·Amtrica is 
tbe" most adviuble or opportune.'' 
ldwdo Femanclea~ bead of the 
·centrist Christian Deinocntic Cope1. 
Party told El National Dew.paper. 
David BeekWitb, Quayle 'a •poke a· 
man, •ld that withiD two months 
Quayle will hive met with virtually 
all the leaden in the reaion to carry 
the administration 'a me.sase, ac· 
compliahina ita aoal. 
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In 1st battlefield tes.t, 
. media pool misses mark. 
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_.he Panama Press-Pool Fiasco 
-. :1+ Military Let Journalists Do Everythi"R &cept Cover the News 

·=·: ' 
::: .• J:Sy KfiYfn M~da »Una and delf to fttUC'h m the U .5. troop 
• • • • . . ~tmt)' ftime we •~1·e f~w• J"'u•• ~l.u•~ Alrwrtc.n 

IN
··-' ow THAT the Pan&ml mvuioci it : Dwinl ~~ four days the pool WI& in l.paratr~pertand had already maued most 

operation. milj~ry offacials either didn't ·ot the fight ina. 
:behind "'· news orpnilations 'understand or Janored our need• aa jour· It waa not until 10 a.m. that we anived 

• • should pre11 the Pentaaon to re· uliata. On the eritical firat ·day, for tn· 'by helia>pter at Fort Amador-the lint 
~ its ·nawect l)'ltem of rrantm,a ~ect 1t1nee. w were taken to Omar TorrijO~ place where we coWd actually obterve 
~P o{ ioumalista cootraJied ~ dur· ntematiONI Airport to cover the arri\·al lt&JVVI in wmbit poaition. 
n2 ltv .. ramblt lituationa. A. one ol tJvee timoN ttoopc. And even at fort Amador, a military 
Ma.paper reponen in the pool of 1~ This •as DOt a news event thlt de· installation wrtd by the Uruted kat.ec 
"'-rnalista auembled to cover the inva• manded pool coverage. •nd Panatn1 under the Panama Canal trea· · 
;io. my (l'\lltratioe wtth the U.S. military We kept exp1ainina to our iaeorta that tiel. the action waa largely OYer. U.S. 
!\iceaucncy·reached an early etimax. I'm _., needed to '" trQOPf on combat ...,. hacf reptatedtJ .ahened the blnlcU 
10 otMra in the pt01 felt the tame way. manuevua, m.ilitary police on PltroJ. d tbe Panamani&D Delenae Fore. iD tbe 
• · .wounded American aoldiera, PaMmanians arty morniftl bow1 when we "re .tm Oft 
:The Pen~aon'a aystem failed 10 m;,. '-ina uken priaoner, tihatever was hap. a mWt&r)' tranapOrt plane. AD that .watleft 
~Jy in Panama that 10me of u• lauJhed &*'inc taday that hadn't beea reponed or to do wu 1m0k.e out a few remainina No-
tlhr absurdity of it all......,pecially at ~~ed. riep loyaliat.&. ooae o1 whom IWTendered 
~~ nown 2.500 miles to btgi.D our war What military otr~CJ~ts kept thowini ua m our pretence. 
JYeraat by watc:hinl telmaion. . "' what bed happened yetterd.ay-build· We were told that because of conti!lued 
The firat briefina we received-tt\rte inp tivlt had been bombtd and gutted t,y tntper fire "" Ute 6m day it was too d.tJt· 

lW'6 aher arriving in Panama City and flTt. weapona that bad bee" ooftfi~ teroue foao ua to viait the utighlJOrhood ol 
~ven hours after the invalion began- and more weapona that had been c:onlis· Chorriilo, wtUch housed Noriep'a bead· 
11 liven by the U.S. charae d'affatrea. Cited. Otf.a.Ja at the U.S. Souuuem Com· quarters and..,.. atill burnin& from buvy 
"" BushntU, a •Jo~•t •hv wuld not llllftd pott ~~1M interat.ed In ahowina llbeWnr b)t U.S. troopS. It waa 1!10 too 
ealc lcnowledaeably about tbe mWtary ,loum.allw acene. that would detract from danterou&, tft were told, to tJke a beli· 
eration. He tfaou,t!r bt wu bema help- ~t Ult.Y n1arded 11 a military triumph. eopter tour of Panama City. 
: by lfvinl uaa hiatory leMon on PAD- Military comrnandetl ftrl ~· The pool didh't work because military 
11'1 polities and the rite and fall ol Gen. eaaer .to promote Noriep u a bianeJy officials didn't allow journalists to do their 
anueJ·Noriep. We qWekly dispelled that proeperoue dictator With a deaeoerate job&. To beet eerve thf public in times of 
uon. character~ Tbia waa done by takma the war, we ftee<S to cover ever.ts u they hap-
•Here we "re aittinJ in the middle ol pool oa 1 •nee a! toun o1 NorrieJa offk:ea peD and 001 after tM)' &rf over. We need 
invaaion, ntdtiar CNN and liltettiftl and livifta ~. whieh we jokiftJiy ecc.eu. not obstruetion. I! .the pool il to 
tome guy teil ua when U\e Paftalftl Ca. ·dubbed -ulaeyta o1 the RJc.h and lnta· ~lc effectively in th; future, better 
waa built.• compfaine<J Matt MendfJ. tnooa.• · caordination il neeM<i between the Pefl. 

m. 1 UPI pool photorraphtr wbo uid Indeed, the toun provided c:o1orfW c1e- tagon and the military command center.ln 
&rat pool pir.&urt waan't tnmsmitted laiJa of the~ &ctltor'a opulent life- Par~ma. no ene aetmed con~rntd that 

l1 17 bow'' alter the invaaaon bepn. •yle, hia Jove d akin rnapdnet aACf bia ne..-s organizations have ~dlinn and 
e ltlt'ted behind ~-~IJht ball a.~a. -··re&itnce or:·-wode(i.·-Bur--enou,tr·'h..---··-t!'.:t ~ rr.embcrt-~rrt··hne hoan -ur·-
: rot Wnnt from tMre.• . 'er.ouch. Whtn • tow- o( Noriep'a main -~on t.&l'TMa. on aoll wunel and ln 
:1 hf Detente Departmeot created residence was offered to the pool on Day boJ~. rooma. . . 
. ~· th" rotat' N r 1 Media Pool· 4. we respectfully declined, with NBC'a ~~ a moment of crut~ve ateam· 
• 198.. in ~:': aitXilm U:: Fred Fnncis in~atin1 that eomethina letun,, Jon S.~ of ABC radio &ketcl\ed 
re bad been I wtual newa ~Jackout lft6f'f l'f~'-•nll.. !uumJ fur the pool tO aee. ~~ T ~ that AU~ lva CYCI ~rm· 
' • .... •• ,.,r fruatnttan. On lht ~'k wan ... 
"'I tM 1~!l c.·~u.J. u·•-I~M. Op._r· I IIIIUJM ~. w pool wu ~.sllnfld the worda th3t beume our m.Afttra in Pan· 
I~ .trict auidelinn and wtth mU· . tor failure from th,. NJtwt. We didn't aiM1 -u it'• fte.,..!Uay, it'a a~w• t~.~ wa. • 
1 acona, the poo! •• .•uppoted tO.~ deptrt Andrewa Air f'orw Baee until . 
et aU uwe •rl''"~uon• ~·)(f .ca •'!.. 11:20 p.m. on Dec. J9, and we didn't ar• llftln Mtf'SdtJ ttn.~ IN Whitt HtN.It /or 
eye. and earl oft~ Amertean pubhc. rive at Howard Air Force lise in Panama n, DtJilas Morw•"'f NtW4. 
ut what happettt&f "' PaM!ftl teerMd City untU 4:55 the ntxt momine 8 that 
aned to J!ftdu the .Mer~. people o· )' 

85 



January 8, 1990/AnnJ limes 

fDPini 
~MlltWl~L~ }t 

The media and priorities 
We normally find journalists' analysis of 

their trials and tribulations inappropriate 
for widely ci.rculated magazines and new&

papers. They're better suited for journal
ism reviews and doctoral theses. When 
scribblers contemplate their navels in pub
lic; it's often not a prett}' sight. 

But these kinds of articles have formed 
a goodly portion . of the news analysis of 
the U.S. invasion of Panama - Operation 
Just Cause. The problems with the press 
pool, the media. hostages taken at the Mar
riott hotel, and Southern Command's pub
lic affairs' problems in handling hordes of 
reporters have taken second place only to 
the failure to apprehend Manuel Noriega 
as the operation's biggest shortcomings. 

And like every media organization that 
tried to cover Just Cause, we had some of 
these problems in our efforts to get stories 

American tradition and we would not like 
any attempt by the Army to manage the 
news. For 50 years, our life's blood has 
been our independence from formal chan
nels of Army information. But shepherd-· 
ing a gaggle of reporters, most of whom 
likely bad little apertise in military mat
ters, through street-by-street firefigbts de
serves its place at the lower end of the 
Army's wartime priorities. Especially in 
this kind of operation - a quick, violent 
application of force and the dangerous 
mopping-up actions that followed. 

These complaints about access were at 
the same time contradicted by the _concern . 
of the journalists staying at the Panama 
City Marriott. Some were taken hostage 
. by Noriega supporters and held for vary
ing lengths of time. CBS News was so 
worried about one of its producers that 

· CBS President Laurin last week's paper. 
Nevertheless, we are 
appalled and embar
rassed by the way 
many members of 
our trade have 
whined and pouted. 

Take, for example, 
The &ston Globe's 

War reporting is an 
important American 

tradition and we would not 
6ke any attempt by the 

Anny to manage the news 

ence Tisch reportedly 
telephoned the high 
and mighty to get his 
man· rescued. 

This have-your
cake-and-eat-it-too 
attitude has no place 
under such circwD-

Christmas Day story, "Journalists con
strained by Pentagon." In it, Walter Rob
inson complains that press freedom to oov
er the operation "has been illusory. ·The 
U.S. government, after &a~Uiescing to de
mands that it open Panama to coverage, 
has made it all but impossible for journal

stanoes. There is no way the government 
should acquiesce to a demaild that jour
nalists be given both acx:ess to the war and 
a comprehensive guarantee of military 
protection while the fighting rages. 

DOD 
ists to do their jobs during much of the If journalists' attitudes about their p~ 
last week. Indeed, more ·than 100 mem- er role in combat situations were embar· 
hers of the news media opted to take a rassing, articles and television analyses 
militazy flight home Saturday ·[the inva- unfavorably contrasting the Panama oper
sion began Wednesday, Dec. 20], many of ation with events in Eastern Europe were 
them without ever filing a story . . . . simply obscene. In the minds of some com-

"Until Saturday, armed guards had pre- mentators, the hDeration of Panama does 
vented reporters from leaving the U.S. in- not hold up to the liberation of the Soviet 
stallations where they had been confined empire. 
since Thursday, in many cases without As recent events in Rumania demon
food and in nearly all cases without a strated, the steps towards freedom and~ 
place to sleep other than on concrete or li- mocracy often oome at a heavy price. The 
noleum Ooors." peaceful changes in East Germany, 

Does anyone else detect a childish tone Czechoslovakia and Hungary are to be 
here? blessed. But so are the changes in Pana-

In all fairness to Robinson and his · ma, as the Panamanians themselves are 
newspaper, this .story reflects a good re- saying loud and clear. 
porter's instincts for getting a story, any It also is worth observing that the Sovi
story, when sent on an assignment. An et army could not have performed in Ru
Anny Times reporter was locked up along mania the role the U.S. army did in Pana
with those hundreds of others. Robinson ma. If the Soviets intervened, the 
simply experienced the frustration of be- Rumanians CB"tainly would have worried 
ing so close to a hot stOry with no way to that the Soviets were propping up the 
report on it. Ceausescu regime, not delivering them 

But lest we forget, there was a war p from it. There were no such doubts in 
ing on. War reporting is an important anyone's mind in Panama. 
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1 Pentagon spokesman Pete Williams 
blamed Cluch of the ~'u!ty with the: How Reporters Mis~ the War 

On a tight leash, jounwlists assail the Pentagon spool system 
Ammon) bctwe~n the pre» a.&l" lLc 

military is bardl) "~"'··It existed eveo during 
the fondty recalled days of World War II, 
when conespom.J~nt~ had to -.ear uniforms 
and submit to censon.hip, a practice the mil· 
i~· ab:111dcmed in Viet ~o.m Bl'ld ha.s avoid
ed since. 1n r~ponsc to C":itirum over the 
barring of report en ftom thl! 198~ Grenada 
in,·asion, tlw Pentagon ~reated a National 
Mrclia Pool of rotating nevo-s organizations. 
The militar)' not only decides when a pool 

Panama pool on "incompetence"-his 1 

own and that of the Southern Command. 
·The CX'rnmand's officers argu«< lhal lo- · 
gistic:s. and coc~rn for the safety of jour· 
I:ULI.i,:,~ m•cJc ta impo55fble to pcrmJt pool 
membcB to get da&er to the action. ·w hen Allied troops stormed the Nor-

mandy bc~ches in 1944, American 
correspondccu an.d photographers were 
on hllM !!' !!'!! ~-Story. ~..!! ~ ~~ks 
aso. when U.S. Marines and Rangers led 
the charge into Panama as part of Opera· 
tion Just Cause, not e single journalist 
accompanied them. The Pentagon-sanc
tioned pool of reporters did not arrive on 
the aceoe uutil four bours after the 

So far the pool system has been tested 
n.·ice under combat conditions: during ' 
the Na,ys 1987 Peni.an Gulf operc.tion 

· f1ghting hegan. nnd the~· ~·l!rC; u.tablc 

I 
to fllc their first dispJtches until .Si:'{ 
hvu~ after that. ·wur~. che initial 

, r<'Ol report shed alm~t no light on 
~ the ronf~d nu!i!an- ~ituattC'n, lead
ll m~ oft v.ith the haidty titanic nev.~ 

th;ll the Ll.S. char~~ d•afTaire~ ·in 
1 Panama. John Bushnell. was ~·orried 

I ah0u1 the .. mi.\Chief' that deptlSed 
d1ctator Manuel NNic~::J could 

1 L'JU~ t'Qmpl:ltns f"'.'l('l mcmh~r Stc
. ''tn Komaro'"' of the A..~'-~"lCtated 
I Pre~!': "'We kind of mi~sed the st,1T) ." 

I R~sponsibilit) for that failure lie~ 
! v.1th tht milit:tn·- particularl~ the 
I D~·fcn-.c Dc:partmcn!"~ SCluthern 
~ Cl'mmand-n<'t v.·ith Komarcrv.· nr 
• hi~ sc,·~n CJJIIea~ue!> in the~·!. From 

d U1L~ )'co~~r in P~m~11"nr'R~ir~rl ~ajor 
reneral \\'inant Sidle, who beaded Lbe 
eotagon commission that recommended 1 
e pool ~tem, has ~en unimpressed 
lh the resulLS. "If you're going to let 
e media in,'' Sidle &a)~ "'you hla•·e lv 

., 
I tht time th<.· ha.c,uty !'UmmnncJ re· 

pnrtcn: ani,·cd at .1\.ndr~-s Air Force 
i Bao;c ouL\ide Wa(,hin~ton un the 
! nicht or thr tn\'Mion until the\' re· 
I t'J~ed hom Panama four da,~·iatcr. 

I thf' Arm,· kert them under st;ch tight ! 
contro4 tbat journalistic initiative 9r'1I.S 1· 

1 all but impoa.ible. 
Durin& tbe U fint. CNCiaJ day in . I 

Panama.tb•"'Pt'itenwerekeptforGe"'o-cnl! I will be. ••e..:th·Atc.J" o.uJ "Jeat.:ti¥Mt.c~·· bul llel t.hem do &OmetJlins. · :Utbe~ t.tuni. j 

e.nJ ·ireal.ed to a teeiious, hlstory·ladec including undt.~:' · · · .. ' · '-~ty strict limiLS on acb..ieving that goa). "I just don't see a . 
hnn" '". wintitwrieon roocn at J:'ort Ch~oton, Abo x.t3 the p· u::c! ruJc.s r~JI ... cu Llt,&ful.iuu., WC:IC IWIY . be. DC aoceplable ~a~· orr 
bricfin1. Nor were thinp mucb ~tter once what informatior. (.·ar. • ~ published before happy ending to this swry :· says a Navy 
the poolen·were allowed into the su.nli&ht an operation beg.iru. Mvreover, it allows tbe public affairs specialist. Pool~ he adc1 ..... i 
-TC' tbt C'ltenl we aotany ~II all," Ko- locaJ commands to exercise almost com· "just don't Vt'Ork.." I 

man""' says, "it was pRtty mUC'b by acci· pletc cootrol 0\'Crthc movements ofpanici· The)' never will unless the mili· 
dent" He notes. for t".Umple. that the pool ratinr. repnr1_t~ RDd rhotovaphen and Ul")' :t.gTees to let rcpvncn d<' thcii job. 
did.wi~ looti.ns in Panama City, but only acu as a traffic cop !or the tnnsmi.\sion of Even then, pools cannot &ubstitute for 
when their aulita:y c:tmer lost his way. El· copy and the shipment of film and I bard-nosed. entrepreneurial reporting. 
~tnatn•rtt••I"""'M' ... ••••~•m•tt•rof' ..,..&..etapc. 1\.cww A.wu!Jillluscpb Met.eall, woo leO 
ch~. u whf"n Nor~ f01-ce1 attacked That i'\ " f'l""\a' m"rry cq:ec rieD~-~J jour-~ the · Ci1en~cb · ,,.t.k forc-e, re11rondcd to 
Ule Southern r..ommaod'a he.adquartcn_ aalists ~willing to pay il it rne&ns aettifti oomplain~ about. the waay lhe PanamJA 
about 400yard! from the prea center. iot.o 1 ~ thet v.·t"JJd otherw* be doled pool wu bandied by bWfinl. ''But what 

~It W'll 1 Keystooe Korc operation,.e&- co them. ~d as the pool l'i V!rBtion was in 

1 

about the reporten wbo "-"Cre already 

I peaaltyat fim.,"' uys KMn Merida of the Panama," IB}~ Cali LeullSdorf, ~1u.b.iJl&· i.n Panama'? Tbc)· had plenty of indica· 
DalhttUnrw;,.,w_,. ~-nlte.-ue_...... ._ .. ~-··--·· _ ...... _, .~- ........ :. ·~--,~.. u·'uu w·' DL. _ ...... ,;,in!.! u.•o.: nantvrung I n·ey 

., . --·-- J •••-•• ·-- ....... - ........, •• "~' WI"" ._.,6,W,.I.&.:t , ... __.. -,;:, ~ ...... ww--o ,......, __,...y- • • 

lO~oo~nlwf,att'"~~'!' ..... 'tlw N ... ~ .... , "'all hctter ~An •hat we hAd in ""'~J "'-"~ t~..·~•'-' uul dls)11 Ln a(Jt.·anoe. U 
wbO:e ftnt dly Wll dt-totcd to tatm& Ul to Ortnada." Nonetheless, uys Jonathan thc·y can't usc their lalucklebea~ it's 
plaoeswbere !be a.c:tioDW'8 a!readycwer. It WeimAn. \\'uhington bureau c:.ruef for the their own .damll faulL" The admiral wu 
-.s like formin& a WhRe House pcd &Dd Aslcxiated Press. .. , don't 1ikro ['VV'k lli"" , k,.i"a unrluly barab, bvt ho bod • 
IDC'naoowinlthmla1'f!m1Wytulll~tMuyi"a. ~D C'OUeratJ•· Ow~· j~ GoAt a.roUAd in a I pc·int. -..u. ~ llf ..._.. ..t ~ 
'1lUs ia wbere tbc Pruidcol·spote • I too tiUk J'OOID., fce.lit1& fruro'a te-d, t 

1 

• t 1 
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The Panama invasion· was private 
Bv·RICHARD RIIVII 

T btrt II ID ITr&DUmlnt, 
11UOII tbt unoaal mtdJa·· 
pool blrw•D tbt· O.,.n· 

aeat or Dlfeue aACS Aaencu D..,. 
paptrt Ud ltltv&aoD IMWI ~ 
t.~oi. ~= ~ !s !e J!.~t ~-· gym 
NIIO=ab)t tcee~~ w ••n laret aOd 
-=au - oa ~· t.bton tbat ttie .-. 
pit wb• tu• uct catldrec an 
Deeded to &aU • .., U¥1 a:DI rt&ht 
\0 UOW Whit U belli deDI WSth 
bDCb. 

But tbt nnnt PIDtaiOI~ ar
naaemeat tl tbe IICI dul I aiYt 
With ID)' S.)'tlroold wbn wt'rt out 
oe •• ruw~ I •~d bn baed Ulb l. 
ud au ... aaiJ wb.lt I wul tau W 
M WbiD I ... DL 

Ar lbt blliZlDiDI at ... f"'CCAt U• 
tltUUrD• ta Pin~&&. for tD· 
ft&DCI, tbt Ut10Dil mtdl• pool CIDD
Iilltd or 14 reportttt aod 

. UIIBtPUid ~~0 ...,. lloWD to Pa.. 
••• c., te mUtW')' elreNft ud 
UJn l•lld ta • f'DOID ud allowed to 
ffltdl C.blt NtWI NI!Wcrk repatU 
from AtlaDta. 

I IUUtrltt. bat DDIJ I ~tl Amtl• 
ly, 1 fellow dtd come over fram Lbe 
lJ.S. lJD~ &Dd lf!Vf I ltetUrt 0D 
l~l lsi111P7 ef tbc COUDtP)'. Nt WODt I 
ltule tu)',1bOillh. OD ~tlood ptnl. 
llkt.bDW wtltOit 1at 1114 lD ~t firft 
piK't fro& COlombia. 

.one PutaaoD ., Wt~tm fiJI ell • 
mlllrabiJ t.D Pauma tla•t JOIBt otu 
lau&!led tt l.ttf lbiUJ'CUI)' Df tt ,l,ll. • 

wrOte ODt of Ula pool llttllbln. 
<evta Mtnda ol tbt Dlllu Mo~DI 
... n. -~tallr at bliaa non 
J..500 IDIIIS lO bqjD oar Wll' COYtrqt 
~ Wltchtna tele\11\ota. • 
~T would th11lll tbt milltatY folb 
~'9 11\llbfDI even bardtr. Tbe.,.. 
!tfl 4&~ ~9\ fl!l fq~ tbtm. AI fu 11 I 
M . ttll 1\Yfr lht JUri. PtDtqaD 
~ml an dui&Dtd to lMp \bt 
~· awey froii1Cr1CD ed Uc1.110Do 
l!i'itDI ~Dtil tbe Ana)', Navy Ud AJ1 
lbPet, aDd tbt Whitt HoUJe too, I'' 
~etr ~ton• tttiJttlt ud Ule ma. 
ta~tl Cll&red up. It il I bi&b_,U. 
~&~~• ror ~em: LUte csoetort.m&UtarJ 
omeert bu,. thetr m&StU• - ucS 
crtUc.a! rtpor1iDI il tll1 ~WValtlt ol ... ,,.cu~ tYil4-

. lD ID)' IXptMIDCI, Ull U.S.IIilltarJ 
JI"'fMiltJcally dtftDdl CCQDtr)' Md 
CccmtiUOD, ~Ut thl1 dati DOt IDIU 
tt bfJiew• tYtry ftt)'•~tft)' word of 
wtld nun 11u ~. nrwt AmeacSmtat 
U1d Cr.doll ot t.U ~ to er1UetM 
ltl'ltiRlAI. IIHUtiiD Ud ofritt ... 
I've ••t IDOI'tlbaD I,,., u.s. ern ... 
aort thlll williDI to risk their eod· 
• to prDttct mi.De- for wbleb IWM 
bumbiY lf'lttful - ~ut wbo medt U 
clear tbtr tboOJbt ncb duty •• 
._.,lful IDd npo"'n 111 UDICO 
ary IYtl. 

Well, tbty bave tbtJr Job au I 
btvt IDIDe. And Wt IN ofttD It C .... 
,Urpolll. Tbty IDa)' DOt M It lbl 
Mmt WIY, bUt ID)' lflpt &I Ull' tbQ 
1&1Yilly prev1U -aDd tbt' etJ11lDIY 
fbcS iD .PinamL whtrt tbtr blllCilb . 

Jf'•Dted 1U .ttb tilt ~earnrarminl 
•or, of our p.,lrt'OC~" eouuna 
don Chisut)'l WI~ IKkJ of tO)'A 
ad loodlu f~a• ~•1P ahata••· . 

"WI Itt dDtq Wblt WI 1rt rU~ 
J'OMd to dot dtftl)dtDC our couutr'j," 
IIJd ODt AlfA¥ ca~L II"'I'IDtJJ 
tiUtvtU ae Wll I PIUIUIIII er 
that Petmt wa. 1 Plft of lu VDttld 
ltttN or Amen~ 

I Uaj.lld IDIU •1 btlleft Cor 
ltlu) cllu U tbty are .Dot aln&dy 
obvtou: u) I lhiall tbe tDvutoD or 
PID&ma ••• naptd aDd wroaa: C2) 1 
t.btDil tbt prtU bU CIUibt tbt 
NIDt cbtcllea la~tttla tbat tMmt 
~ '"vtat Deaocraue "ltadtn" 
from -uentoDiDa tbtettloDI of tl)' 
'lrttUCrtt Wbo W••tt a UllifGnD ta 
work. 

ft&a hl•utoD wu a •••t• of 
AJDtMCU tltrl)' lid YDUDI IDID, 
101a1 DOtbiDI of PIDIIDIDiiD IIIII. 
WDiliD Ud cbUdrtD Uld, WhtD WI 
~top eoaar•tatatt~a or dtetlvtDI 
.. ch othtt. ot mora\ lhett-.tuy. n 
u bud to tlav. 011 WQ •• dt4 
t'lL . 

To proteet AaartcauP Before the 
parlltOOptrl CIBII, WI llrtldJ Ia ad, 
11Ddtr tbt PIDIIIll C.DII tPMUtl, 
IIOff tt1111 twitf as llliD)' !I'OOpt iD 
\he c:oaatr, u Ma~nstl None .. did. 
,. .u, ,,., ""•~ Nonea• ,... 

ftlpprDJ •nap lltt Ust U1Utf.t 
It&t• 7 T»ttrt Nil, be lft~Oftl 10 foal• 
&P to MUevt 1Ut ,., IUIDdrNI of 
anuaaa of dollaN wt '""' '" tlltr · 
MYiftl~PI WU1 tttt I llaalt VIII t(. 
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Pg. 17 
... 111 IPD• PHC~lll Karl ... 

11 i1 tli\CIIt la~t1e tc tMII of 
aa aaeltu u •u.l ... otatr tbaa 
"' nmret nee, lb,,. •• trGa 
Lt-.oe. wlstfll lbt 1e1a1 waa lfto 
til.l roUift II l~ te ~~ ion llftGa 
~a~~~. . . 

la the· .... .._, War. ta tht la.GI. 
Wt It leut lit 1011tthUll WU\b· 
wbUt - caurorala nd tht "" of 
,tat So\ltbWM' - froa tt1t IIIOY'DI 
llflo\eii•P ~WA 1'11t 1\UP tllti!A' M'U&lly. 
It Ma\, tbtl IRYUIOI WU I ,.11 UIU· 
llf1DI!I of ttat Vtttu.a ... liYUio~ of 
C.mbodta 11 1171 to fftve out tbe 
IUuur Roap - afl &lwali" .,. 111 
lUll Oftlc~lt OOIIdtiBBiDI· 

h •u u~ Ort~ tbat Ult madera 
UA mlUW')' wu nm able to aN 
force - potctic& tu pn~ at Amen. 
cac reponen IDd camnu - ~ COD· 
tnl tOtlll)' waat Atut'tcu.a •••• 
lboU1 I IDlUtv)' lntDD. The bert ,... 
fOrD for I WIUJt lliD Wtl"& CoalDI .., 
ftom Cuaa. 

Whee Am•nca~ repo"'" tr1..S to 
ntcb Crtctcll b)' bolt. thty wert 
ltDpJ*S b)' UJ. Navy lbtpl &Dd l\&fU, 
tbruteDtDIIO blow ibUI fUt Of fbi 
Wlttr lf tht)' 414 Dot narD t~tlP little , 
bolu blck. fto~t rfPO"Ift. ia faet. ~ 
bad u mu'b ltaal n&ht 11 the Navy 
ID bl l&DdiCI 1D CirtniCS&. bat the 
,,_ t..u wett WW"'I• 

WbeD It bK&mt ~bTio"' l~ Pia· 
... LUI tile pool reporu wtn JG~t 
lbftt Ue1 ... l&mt BIWipi,.PI IBi 
teierilioa oper&U.OAI tc W~rto~ 
dtiDIDCSed t~lf 1bt PflltlfCID IIIOW 
tbtm to ny tbtlr cban.ettd pita• 
SDtO tht CD11Dn')'. F .. l fl'M, Mid PfO' 
tl• woriUDI fOf !be .lo11lt Cbitla ol 
-~'" M~•n..w. ~tau~ vnttci ovtt 
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·,~Possible F riendly.Fire' 
· Fatal to Nebraska GI · 

By JeH Cauter. 

ST. LOUIS 
POST

DISPATCH 

.Ar Mar.ine. Court-Martial, The T~th Hurt& 

JAN. 6, 
199.0 

Pg. 2B 

Tbe NariDe Cof1)1 A)'llt CSid DOt punllb I female 
drW lutruetor· tor tell!:& Ule trutb at a court· 
martial ratber Ulan parrouna the compuy Uae, but 
tllat 11 bow It lonkl. 
~ ne cue mvolves Or11tlne BWutJ, a lormtt 

Manne drtU !Ditnletor at Parris lll&Dd, S.C.. ftaht· . 
tN to aet back pay ud restoraUoa of ber lood· 
lllmee record. Wbllft Attlltn thtt Cnrpa.lbe testified 
at·a court·ftW't1aJ aza 1111 of a fellow dtW .eraeut 
dlaf'led W1th bomoet..~aJ arttvtty wtth • female 
.recruit. WbUe ctat1Da tJrmJy that ue backed f:'le 
Martees Jooptandlq poUey apiut bomOIU\W 
~. Sll Blllukl told tile eoun tat overall. Cbe 
Vuaer iutnactor "dJd I flDIIOb." . 
~ . Jlor her an.rwer, Sat Hlllaskl .., Quickly PUD· 
tabecl. Tbe brus aeeusecl ber of qu..Uonable jUdi· 
lftlllt tor belq .,JIIliiDt ID ber P011tiOD OD bomOIU· 

89 

ualtt)'." That was hardly uae eue. SUll, lhe was 
removed u a clr111 lllltnletor, cSocked 1n pay and 
lw1 unfavorable rat1np plaetd ID ller teT"Viee re
Mm tw th.- Mm@l tup@rviloP who ud 0!1Jy day~ 
before lll•d a repon la)1DI ".ber Juqment ~ 
outstudlq." · 

ODe MariDe IPOkMMan, U Col. Fred Peck, de• 
fended the Corps' action thll way: "U r·m· • 'priest 
~bo'a caUed upon to testify~ and 1 JUddenJy 1tart 
espouslq V1e•• that are antithetical to the church, 
wut ldftcl of faith is my bllhop aolns to have La 
me?" COl. P~ek II wroD&; the IM\ie b tt\ith. ~ot the 
party 11De. Tile colonel apparently would have 
prtem commst perJury lD the Dame of dOIIft&. 

SJt. RlllnakJ lhould aet her back pay and .emee 
record restored. Tbe Mannes mould brush up = 
lepJ PPOCidUPII. · 



Le&kl or infonnation prior to lhe 
U.S. mJUtary operaelon in PanAma 
4Jd not atre~t Ill wtcuma, but mili· 
C&ry ana.lyaU MY tueh lll ICCUrity 
under le11 favorable conditions 
(;QUid be di111troua. 

Norma~~ Pulm.u, a military ape· 
d&.lill and co-author ol the book 
.. MerchAnu or 'lteason" about U.S. 
security breachts. tald thl• week 
that dertctendel tn stCUrlrv \Alert of 
te<:on4af")' conaequencc In the De,. 
lO acuon Otaute rne unn~ ~r6rtt 
hAd baeca and l.rae numbere of 
forua &!reedy fn Panama. 

•Aaalnat another type or enemy. 
MY the Sovieta, or tr we wef'e en· 
Jlled a,alrut Ubya or a OOUnlry uf 
•lanJnc.an<:e, "ne wou.ld hope thin~' 
would be 1 bll more accurc," Mr. Pol· 
mar 11id. "OtherwiH lo.,ce could be 
c.&WtrOpble.." 

'JW.nty·three U.S. aervl~rncn 
died and teVertl hundred Were 
~ an &he ml.aaioa known ., 
Operation Jutt Clute. Mllllary plan· 
nera had expected that u nwl)' 11 
70 troops ~ld die, aecordina t.o 
U.S. ofridala. 

Rep. Let Alpin, WttconiLn Demo
crat and cbalrman ol the Houte 
Armed Suvicea Commhtet, laat 
week 4NCritMcl &hi Puama inter· 
wntion 11 unique beeauae olthe tJ.S. 
m£Utary'l eJdstina deploymeatt and 
famU&arUy with the country. •we 
ahould N* that h altnC* turely 
won't be u catv anvwt\ue el.e: be 
Mid. 

'"What J know- what I'm rure 
1on- &a that the PDF [PaMmanian 
Derente f"orec•l and (Ocn. Manuel 
AnUinlo) Norioga had enouch lnfor· 
mation ahead ot time, trom vll'ioua 
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sources. thar &Dld him tiYt •oe we~ 
oomini.M Mr. Al)'in aaid. 

Scn Sam Nunn, Cco,..ia l>emo
crat end chairman or the Armed Ser· 
viua Cumminec, &lao haa criU~d 
U.S. tnu:IUaenct thOnoomLnc•ln the 
Operation. 

The Pentaaon hal wd • prllirni· 
narr m~~w ol tho ratwna opera· 
Cion (ound operational MC\Irlty to be 
adequate, but that a full re\•icw nf 
security precautions would be con· 
dueled liter. 

Ptntuon sooke1men ha~ tald se· 
curit y did not lj')peu to be a problem 
Decau•e Gen. Noriega app11renuy 
dtd not belic¥e rcporu he recei¥ed 
about che irnPfndtna U.S. ~radon. 

Edward Luttwak, a military 1f· 
tain s~llet with the Center for 
Srrareale and International StudleA, 
&aid ~r•riOMI ICCunty ahoui.J be 
rcv1~d •• par1 of the Pcnta~ron's 
&IICIImcnt of the tuson1 loomed 
from the operation. 

•An opcratWn that 1iJe U IWI IO· 
in81D haw perfect operational secu· 
rity," he Mld. •an die other h:1nd, ,. 
dot.tUed ex.aminaUon of whale wu 
done (to protect the aecrecy or the 
operetion) ia warranted." · 

Mr. Luttwak Mid one •Pt~~rtnt 
tlaw wu notifySnl U.S. troops about 
lhe illtuvenUon days tn ~\'tf\ce, a 
potential teaarlty probltm he called 
~nnecttaary."' 

John M. CotUna, 1 m!UWy 1pe· 
cl•li•t with the Con1relliorutl Re· 
~earch Service, aarted that tho mo
blliution ot U.S. troopa in the Uftited 
~tAte• Wilt an IN!VIt•hl" """"In...,.,.,. 
rtty prcc.~urlon• and may hive 
limit<.~ the "tlcticalaurprile" of lhe 
Panama operation. 

"A possible lc:aiOI\ lea~ 11 that 
ff you hope to taln C&ctlcal rurpri»e, 
1 d~tion plan lc ebtolutely in· 
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dispen!!Ahlc." he ·~eid. v..·h~:n nu:mhcn; of the mcl!i11 f'UOI 
An odmumtr•ticm intdliAer.ce of· ~clel·teJ to ~o\-er the c~nt report· 

lici.lll'Aid the Joiill Chiefs of St11l\' ~uly (ailc:J lu (ullow :;ccn:c:y procc:· 
rtger.Jcd a telephont tiruff from durc:t. 
Wuahinllll'n lo Pununau ~ome l4 to 48 Time br()kte the s~cl'\!cy N\ca 
hourt before the ONrorion 11111 Kri· etrtcr the mu.cuzlnc's ,tarr wa' nod· 
ouuecuril y brcada that nearly ~m- fled at • Chri•tmu pdrl y about the 
promised the (l~ration. pool call-up. In 11 memor•ndum on 

Acwn1iul( to U.S. on-itiAII, aumc thl!l Incident, NHC: rcv<~rter frc~ 
or Oen. Nuriecu'• furCcll Yn:te on • t•rancl¥, • mtnlb(:r ur th\1 J.luNlm&l. 
heightcneJ state of alert, incluJin& prou pool, wrote that "in the courae 
uniu thast put up unu:o;uull)' huvy or tlmlu\i a corrcllponcJ~nt tu IIQ, the :-
armcxS~sbtunceuuringtheniRhtof entire 1taff of 'l'lmc: magulne 
the tlltcf'Vl.•utiun. lu1ued tiJot the i.w4sion was immi· 

In tddltlnn tu the rclc~lwnc call ncnt. In 1 news tuwn like Wa11luua~·= 
UUU Wll!l IIIOII(IUI'CLI, ll..~. utTu .. ie~l• UJII, 1111: fl~1114"UII llliKIII 4:!11 ~~~ ho~ 
tu.ve provided the fulh>winl( CSctail11 1n1dc e put'Jiic unnuuncemcnt." 
tndiastinj thnt in(nrnuatlon obout Another pool member violet~ 
che mtiitaf")' n~r.~rion ltaked out in the secr~cy rut~·• by contaering • 
advance: member or Con.cress hours berore 

• Pl)t" troop~ ovcrhcurd I lA."(') U.S. the operolion. prornptins one: l•w· 
soldiers talkintc a\'luut "lH{I)ur'' m11ker to C(lll the White House In 
110me three houri! hc.:rurc it uc~o:ut·rc:d. •carch nr more lnform:~tion, White 

• A funr.cr lsrlldi intcllicnc~ up- Huuae SJXlk.eliiTUlO Mul&n riuwat«r 
erath'C 1nd • reputed ~;e\:urily ad· Mid. All admlni•tretion ofTicialiA.id 
viacr to G.:t\. Nori~AA wa5 tipped Q(f the broac.:h "aeriou.Iy undermined 
co the lntci"vcntiun tiUn\C siK hours the mJuion.'' 
berore the opcralion bc1um The ud· ....-=-=--;.;..;..;.--------~ 
viacr, Mike liar1n, (1.,'\.1 the country SQUEEZE. • • from Pg. 8 
1nd &,tcr 1url'~Gt.-d in Israel. Jntel· 
liMence aources said Mr. Har16ri hi men\ command In Watt\ln~~ 
bcUeYed "' ha~ be~'" un bu4rd en Thf Navy UptCLI cu~btckl no\ 
laraeU C·l30, lo:aded whh evidence ftt&rlY thf I lit or tht oU~trl." tbt 
deraUina llr•cl'• tiu to Gen. MLcl. WU.b I &DC.Al rtC'Nl\1Mn\ ld 
Nariq•. tla.l Jcrt Panama City aix budtte C( llt.4 rDUU~ \ut )tar, 
ho\lra "'"'~ v.-. '""'r• aua~lu!rl &ht 'Navy, \OOt atCif( comptW lut 

• An unidcntaticd tc:leviaion c:or- CIDdlat• who ''ttOtt hlrh Oil tfllt 
tefl)Ondent was a~king telephone to bf able to hot\d\t tht ~ 
queatlons about the planned military budW&rt,!f 1~1 Mkl. , 
operaticJn 36 huun bc:fore it took BBDO, Ne., York, hu theN"' 
l'llce. eeeounL 

• Some Pl>f" (or~cs went on alen Tbl. Mutntl wl\uM utnc.lt 
e(ter Clblc N.rws Nc:work n:porled •trt 1l0\ IV&Ill~l tc tornmt~ 
troop arrivals in Ponall\&1 II ahout 10 ttUl &ft IC.te .. ln, the lm•r• or .. A 
o'ckx:konthcnitchlufthc:upcraliun. ftw_looci &:nil\" 1\ \htit •da f'tom 

• The operation abo bec:tme J. Wal\otr Thompeol\ Co., N11r 
known uut);idc: P~:nu1~on channels Vork. 

Pg. 3 .ervict, br*c11t and ~ntpaiDe jour• 
nallat.e and photocraph•"· 

Candor Panama's 1st Casualty 
"The pret~ident ,.raonally ~ 

thtt tht poolahnuld be uetd," .,ld Wll· 
Uame, whc arnnpd to have r.pol'W11 
llDvm hm.WaahlnjrtDn Lc P&n~o~D& u 
thalnvuton rot undt-r way. "Thf1..,._ 

By Patrick J. Sloyan 
NewldQ Wuhlncton BuPnu 

Wuhln,tor1 - 1M (roe. or battle it 
haunliftl': Robett Capa •• phot.of"aph or 
a 5panith efvil war eoldief ahot in mid. 
aup, &he l"'•iny footap or Ola wit.Mr
inl in the eurf of Omaha S..eh, • t.nk 
rumblin1 out or Hue covered wilh dHd 
American Marin••· 

Thaee Indelible lmarea. aklnc wtth 
equ•tll crim enwltneu di•oet.chc!a. are 
pan or u.. reconHd rnlit)' or polit.ic.al 
dedaiona Lhat mult in military CIOn· 
OiC\. 

Dut froln PNiident Georp Duah '• 
lnvatle\n of l'anama. there ia not a tin· 
rlt public phot.ottraph. video or eyewil~ 
ftfM ICCOUftt or the moment. when 23 
U.S. a.Nieomen were killed and 26C 
woundfd. 

Thttr-t Ia. how("vtor, a IC!Cret ncord of 
what w., tuentially a one-day war that 
al10 '"'-lltod if\ a 1till unconain num· 

ber of Panamani•n dead and 'njur-.d 
But th\ ~tah .d,Uoi&l.ra\Jog AM. "r,· 
enmltt fi"'m p\lbUc viewinf. '"''* ciMiiflec! morn.nt.a or ''Oper
•t.ton Juat CAuM" were aleo a tnumph 
for pho,oaraphlc &echnalon. The 
mur~ 1 a.m. H·hour owr Paft4lft11 wu 
tranafonned into ckyiieht b7 electroni· 
cally tfthanc."Cd lnrrared militAI')' cam
era. Air Foree, Nevy and Army combat 
phot.ocraphert recorded - rrom ahnve 
•nd below - tome of the 4,&00 u~. 
paratrooptrt who took • I '7 ·MCOnd 
phan~t lntv ~mb•l 

"It !1 raall7 dra1Mtk etufT," tatd 111 
Ann1 omciaJ who vl.-.d tht eombat 
photutrraph1. But that (oot.al', tiOr\1 
with tht moment 'lthen Gen. Manuel 
Antonio. Noriep 1urrendued It tht 
Vatican E"'~"f before Arm)' vlde110 
~ameru, ~ ft04. for tupoyer t'OMUmp• 
t.t41f\, 

"Comb1t ptmt.o,..Jih)' ie (or eomh•t 

603d 
90 

UMI - lnw-n&l u ... ·." .. id Robert noll, en'l tent down there to be loclted in • 
In aide to Defen11e S('cret•ry Dick eloett." . . · . 
Chtnt~y. 'tu • 1\!JIIII h!l 11 rtQueet ror But dtt ~,,, '" Jl'll.lltg l'hlfl&all&a \0 

llwe PC .c»ft)belencl.Norirra'a. tiJI:ntl! ~. tctnt lef\ • void In the r.cotd ol 
der, Hall •dv;fll.'d le,nl action •pinlll .Op.ralk>n Jutt C.u!te t.hat en.bl~ ~ 
the ~fenw Of!pflnm"M "File • (rft· ~uah ~mlnlttraUon to c:nnt.rol ~· '"'' 
dom~r-informat.ion au it.·· ltal and, on.n, motl laat.tnf pub he per· 

TM Pe-nta,on'l NlfliMI it jual one o( ception- • Oawle-11 rut o '""'on an 
&.he rf!UOnl there i11 only a emAtt.erinl almntt bloodJM8 bllttl~rif!ld. 
or imqet of Amt:M~II troope in the two "1( ~ juat l.ouk.d at ,tel~eion, t~e 
mY,r b.~tlea nn OP.C. :.m - tl the Com- mo.t vrolfnC ''""I A.mrrte~n I~~~ 
tnendanel& the re~narn•nif\n ~renee tn Patuanla ••• pi~ rtl(k mUIIC, .. id 
Foret~' h~quarterw in the eluma or Robtn 9<fuif.f,. political media Ul~r\. 
Panoma City, and 76 milre t.o the wc:ot "They fMI I( th~ c.an rantrc~ lh. plc
et the PDF' barro~k11 in R•o Htt.n. turM at the 0\ICMt, lt ~n t make • 

"It iA all 1 Lcrriblu mi11tako" Mid damn what. Ia Mid now or \At.rr." 
Pete WilliRmt, the chitf Pt~taron R:Y_reduc:in~ tho reality or ~mbtt. \0 
8POk•m•n. or U~~. m&lit.ary dtotiaione Nnlllled ·t.~hatlet •. tht ~~mtf\lllt,..Uon 
t.c p~tnt mf!dill C'IWCPill!'f\ of t.ht fliht· tfTfC'\!Ytly lllenc;.,d ttl r.~UCA ·~d ~lite· 
ln1 In Panftrn~t. Ale.<> l•lnd•c:<! rrn1n wit· ed Ult ~ed1a In por1.r.>?n£ th~. tnvulon 
ntt..alnte the Comm1 ndancia fighllna ~ 8u1h 1 ahowdown w1th Nnn~. ihe 
wu the 10-c.alled Ot:fr.n!IC/ Dl•pctrtmtont. am•re wu tummed up b)' an Arrnv 
media pool, • b•md n( nrw!lpal'lfr, wire CA..~.)J.:'1 •• , pq, 10 

51:921 
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Cl..NCOR ••• fran Pg. 9 )j~ .cauwd b~· W)2~&«.'1:lnd JUmp in •h•d~ 1'<-'J:lt' 

R.vl£"!"' .Jammed &nc.n Ltl(' roof of th<' ba~racu th,• 
cgionel ui.rd Lo aplain Ow eourw of tl&e codt·M.n)e POF' wu d.r'•ndil\1 
lor lhe inva~eon. "J..at 'c.u~~e Nonf!P r-.ally -- Tht Ptn~n hMa Y~ 1.0 brt!u..k down lhf ~UI'(' u! 23 
u. ofT,"~ officrr wd. · dOAthA But Lhc Army, in adc!1tion · t.o I.Jriuna jun1p· 

But in &.he r.m t.o tint lhe lirwl blw-h of Operation rf!leted injun•. report.ed 70 g'llr'lfhot •·cound•. 51 i~· 
.luat C.uw, Lht achniNII.I'ation ha. len a ~It o( jul"''ld b! .~,.mel and 1l (ellt'd hy Lh .. tr·upk.l ht-at 
hypeorilole; ~on .net half-uutha thal are jun be- r,v., are rc.oported a. "cu14,'' ai~ u "other" anc1 24 
pnninc Lo unravel. oth\'r eoldin. ·~burt for "cni .. ltllunf'()ul'' ruM~ 
~..Otur mau'-wof'~. rurvurnplc,are Thoet CG'-Ch.aJI oi'-08UnM mlly indudr Gl INIIt '"'t 

CDftoerud O¥er \he handJin, of ln1#.Uipncr 'hAt led to tolcS&c,.. injuNd hy their O"'ff•Jq)ICAi ~e -w·ht'l ~)u&T~\' 
dM Navy· a SEAL a.. aw.ck on Pa\Uw urpr•rt, ir• • raid on c;.mboa ptiaon, a Pc:ntagon omci11l t~~id. 
where il ialatobil&Md Noriep'a pounUal p;~awa,Y Thto Mwind. Air Furat .,d N•'?' tti!J ~ coulpilii&R 
p&a,w.. Fou.r o( &ht Ne~ conuD&I\doa were killed 'Uld thf! CIIU ... of t.ht1t c.aualtifle, Ow. olTinai1A1d. 
u ~dod wbea &ht IIMil u.s. forat encaun&.tftd re\1\&rn. Ci\1'• int.em•tional Wfl.'(•n wu I much 
tawwlreda ol PUWDIAD eoJdion and w=ored per »n· CC~Citr landinc cone \h&n Rio fiat.o. 
Del carrien. l'ht bulk or U.S. pariVOO,JC.•I'll jumped lht.tt.. in· 

'"'bJ ~U'il lftt6J.l11tMt Afeflr:y lfld mlliW')' in· uwliin(l t.hto 6~nd Airborn~ ... udJ tiJ 11\'t.oU lmurv hrl\.t' 
lellirtMt ww U,t but ... heavil7 (ortJied, .. Mid a ~Uk! nr Crw~inat Wllllt.her II F\. Dr"". ~.C.:. The 
Hw.e Anned &r"* Commit&M in¥Mtlpt.or. "But e.i:;>c.n. Will IOCW'Od -.ithin the fi~ hour o( tt~ inve· 
l.hert ia 1 re&.l qu.Uon ihhe inl.ellinnce wu ~¥'8tl w ti::o by U.S. RAI\te,... But the P'\retroo~n tumC*i 
Uw ~r;AL c..m." nnlw1 U•IU• "-'•11 '-u~ al Lwu MYitllllblt' aJr'peN. 

E"''lff Lhourh it wu a aaperpowcr am&aainc 25,000 · ·-:·h~-y alwayli jun1' fmn1 pe:iKtly ~nnd ... irplurw_.," 
eUt.e trvop. aga.lntt a Panamiall com twit Coroe e.tim&t· ~a "6:ii .Cfi!'o'r" mitiW'y ~l!XMW.--,. o\l'c:ut· a«.md· 
..:1 at onJy 4,000 men. U.S. auualitiC!jl "tff. &lmoat 1\leN c.hat fol'f.YU buu.he Airbornt will alwe~ejurnr." 
aa1ain. But iD addition &o e pho\.oef&phic bJacltoul, \P."hi.Je U many .. 40- t.he UGC1 ng\Jrc il•tilllolndd.r 
t.h• admin.illtration auu&ht co rrunimi.&e 1.0 c.ht mediA - "'eft injured, t.he tnllitar)' phmncr Mid thr nak of 
any Mlf·i.nll.i~ wouncla. ir~~r')· wu W'lt.hin tbe P"di&blc lt>vcl for • nirht drop. 

r~r f'UIN'J~. ~" "'P'4''.-41y ~'-''~ mili. Burner ia the c:h.lef or tut~T}' •t Wilford Hall Air 
c..t)· com~ a1 lht Ptn~n on the cla,y or the FotCII! Mod.ic&l CAnter, whmt rwpoT'\.c!A "'"" b&nnl-d 
iDvuaon (or d.t&ib of almcm p~LUbko aa:ident.al for four dayJ a.'\aor the invuion (rom ln\c!I'V)f'Winc th• 
izVuri• frocn what waa lhe 1a.rp1t ai.rbomt ueaul~ injured. for l'l'port.era, Sen Anc.nnio and dom•uc miJj. 
~World Wu lL . &uy bNel oft.M invuion force are • hockdnor t.n tif'St· 

"J U\Qw Of DO CNU.W. &.bat ca:urnd U I f'IIIUJt. of hand W'orrnat.ion about what. really bappmf<! in fl· 
1M &i.r drDp," .Sd NmJ 1L Gen. Toz:n K.ll..J. diNd.or aa.ma. -
o( opem.ioftl (or &Jw ..JoiDt Cbiefa or S&.atr. "To my R\n \fl~ JN•h admini«~~~~ "illl""! tot>tt1 bil:lr. and 
knowl., ftCIM or &b.m • ..,. atndonL&J." KelJy trent. OoC)I"t ~ Opcra&Jon Ju~. C.u~e. Ordcnt 
tpOb aft.er &.be IDOIIl ltrio\&1 ctNall,iea had ·been fr'r)m Lhf t.cp down &lleoced eolcll«rn in the field. 
~ to IJw UDI* S&ac... ..Sony, my .,.WOIW orden art the& I aannoL In 

&'\be Al'flf! U\ia week ackDowa.s,.d that 1M! ol '&A you l&lk &o 111¥ ot lft¥1Mn," an ltrmy IDIJor twntral 
2$S ~LiM ...wt.cl from tr.cc.W. and lpraiiU. .old NBC nporter rNd Francia. "I can'' ..,.U wiLh 
"'lt. Ia pi"MUm.d \bf'Y wert ca\UIOd by t.ht jump. •• Mid oou ' Fnnc:it .aUJht the lnc.eniew only hourt ~r 
~. Col. Joo Patillia. an Arm-y tpOkccmAn. All of ·.he rtncrtl'• pe.ratroopm had eei1ed &.~e incnnaLion· 
~ ,. .. ...a.eu&1ed Q\lk.k.Jy from PaD&m& t.o W'1lford &I airport tn P&J\&'.AI Cky tD Dec. 20. 
H.alliJr Force Medleaf C.Dier ln S&n ·Anton.io, Ta.u. For F"rmcla, the c:hltC Pentqon l:lOnwpon~t. (or 

"I& ... t.ht wont ooUoction or freewroe I'd eYer du• rwotwmwlr I It - • Ml "' ·"£-" anrf '""ltNtltm •• *" iD m~ life.." JJr rorce Dr. William Rui'M'f' .aid one oftht mea n:perieneed membeN of the Pentagon 
lut week. la I t.iephoae U.~ iD San k\\onio he poo! that amved from Wuhi~ •\ 6 un . .;... four 
defc:ribed the 6nl Plueloed of wounded u "an ab.o- hoLltt &1\.e" H·hour- f'rande knt'r" thot a 6-"nW'\IId 
lute~ IUPtmare."ID additM:m to lhatt.enld peL'\ betw~n Lhe IM4it and rovemrntnt c:nLiLilod him 
.,.., lhoi.Ud.Jn ADd lap the~'~' .., IIWr'll dam&rt co t.c a trent aeat .at tht (l&'hting. · 
MriW ud blood~ wtUdJ WU moN diffic:uJl \o Jn 1883, Pree,ident flontJd fapn'• invNi<ln Of 
0'11\. lw'Dtr Mid. · Ol'f.nad.l (eaturtd a preu bl&cltuul bv U.S. miliL&ry 

Some of Lbo. iD.iwiel were doarly an in~e eomm.rrwtdtn who tetuall.v "dl!t.ll.ine:cf" for cia- J'our· '*"'of onmb&t ror 1M 860 Anzly ~who jumped J-

i.a Rio HALo co au.dl. w Cuban-tnliaed ''Men or the n&lilt.a. iDcJuding • Newaday reporter, who arrived &.n 
M · " N · • -" "•L In!i . covw l.hr conllicl.. Media prol.I!IM IC!<I to ~tinn or 

ountain, orMp • wa.te tWl a.ntry c:omp&ny. ,.,. pool and Pen'•-n ep.,rovAl for fmndine ~~ Two OM-ton concuaaon bomb. dropped by an Air _.. r 
Force F'117 Stalc.h ficht.er·boalbH l'r\IMed acme of But !n IIOmv or &.he 11\a.t 1mpni'1Ant Wl)'l. Pana.ma 
the Panamanian eold.ier• hut ~ ot.hert. w&l juN u had u 0rP.M~. A l!(lrdt of ~P"'I'ttn Wft& 

''Tbt!y -~ ,_ey Cor t.h.m," eajd CUI /Vfr1y official k.p~ out or Panama for ~ da,ya until Lhe u.s 
who cold how \he Puwnaniana fillfld u.. &ir with A."'my pmnittod I dw1.er.d jetlin¥r w land et air· 
tmeJJ..nDa fire. ODe &npr ..,., •hot ""Nit ht atood peru undttr U.S. control. Pe~r Arnett, a Pulju~r 
in th. dao,o,re1 ol'hia plant. Col. Willi&~!~ Keme.n, who Priz .. winninr cnmbat jo\lrnalist, WI'S f'Cduond \0 t"C 
It'd &h• Rani'"' u.ulc., later told rep;oNrt they portinr on Noriep ·, a.llefe\1 pornOC"'41PhY col~ on. 
jumped et 37S fwt &o minimiu. lht tJmt hit U"'Opcl'l "They rut aw•oy with it a,ain," Arneu "'id o! tht 
cl.ingted u euy ~· . i.n.ic.i&l prMII blackout. · 

KtrtWl'e rorr. INrT'frtd two killt'd end mu~ than Other reporura in Pan&ma "'~n: ahut out of Non<'· 
4() wwn'*i but &.heR i. -iU nu broddo"'f! on ir\iur- p'• tumnder at the VAc.ican Embuly. ''We ru~ noticv 

-------------------....;.-------~ «•nly M!t:allld!'l hP.fur&•," "'"d l'&!lllll .. '\111 
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Gennany to Join Norway Exercise 
Firr llw first. timt' ;unn• Wurlcl War fl. ln•or•~ frotn the· 

c i•·r111un Army will h<' uu :\u,...·c·~ima sui I when u Jlilfd· 
dault• hat4lllion fmm lht• Ft•cl,·r;JI J(l'JIIIhlk of (;c'f'llliUI~· 
Jlitrtidpal'.'l'i in NATO's ''t\rra~ l;u,·c•uJllc•r" t·~c·t·rd'c' 
,.;d\C'fhdf"rl for r:<'h. :J lo 1-"t'h. ;~K. 

Arnty t:m·uunh•r i.., h~lll t y.·u·c· ~· )'t~ar with pan ic'ip;tl it 111 

lrum <~nadian. British, ;uul haliau trunps ur 1111' "'·\1'0 
Allic•d ('umnmnd ~:uruJN' Mulult· Fc.•wc·. Thil" yc'i\f il will 
tHkt•J•I~<·t• in 1'r•lltts, in nur1tu:m :\urway. 

010d 8£C:"ON 

!if)(lkc· .. nlLIII I fall. "Thl•ra• wu~ 1\oo tillll! La• 
'-'\:\ th., pn~ Ml tlw ~:ml.~te:o.,v." Army 
,..id&!ll unol p.lifl Ulllll'r;u. riluwd -1(1 mill· 
Lllm• uf Nurlt·~u. llul llu• Po•ula~ull 
wuuld r•·IL:u ... · uul.· :1 n•in~t~-. .,r the 
funtn.:•·, ,.fluwm~; N•1ri1•j.!OJ 111 .. •d•· '"' 1\ir 
r,.,.. ... t•l•uH• \lout \'<&rrll'l!lum tu Mioanoi 

'1'111' l'luiMJrut.dy t•IUI!fll'\f l',·r•ll•.:ull 
puul clid 11111 urri\'\' 1111 Llll' 111\'l&:·lllll•l! 

lir"l du.)' uuLil ul\•·r "''""~ nf 1111· lwu\·y 
fi~l•tiua.: ,·mk~. · 

"'I'll\' IKWIJ WIAII fi'JIC'f&(o'IIJ) tlo'fm"J ur 
il.'tlllf\.'l! wll\:11 il rt!!>l.o.,l li•r· ,...,, • ..,. II: 

fruutlllll' LtU.IJIII. wuuwlt .. J ,.,Jr(i.,r .. 
11111ph: intA:fVICIIOIIi," 1-'ruho.:t" "auJ in 4Ul 

1Afl,•r·ul1iur• n:purt. '"I'Jac, ,•oul ... w; u 
lililurt:." 
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Al Ill u.m .. fr .. n,·aot "'"~ t•nl." ''"" 
~.lea fn•m th..: Cuiiiiii.U~~ ... "l'lll w( ... r.: 
Amrriwn hank.. .,..,.,~ t'till linnt~· "We 
to•ld cuu .,.cvrlrl th•l .., ... , what wt: 

"'..d .. -d lu be,'' f'ranci• W&d. "We were 
tuld. 'It j, kiiQ d"n.:~rou ... ' " 

Four d""" lutl.'l', lhl' J•,·nt"l:"" ro:· 
lt:1&6Cd 11 l1rid ,·lop,{ tht.' CofllfJUI fi,.,t .. a;to 
HI tht• Ctlllllllllll\l .. no'IIA. nut it ~'ll'wC no 
inld•n&: nf lhu lin·lit:ht th<~t tndLJ&Icd 
Army 1.1111k11, h~lieuptc!r .:un•hip• auJ a 
convo~rWd Air for~ Cllr .. on pltan• Ctallod 
tipectcr, or af the pc1undiu11 l•.r •U·uun. 
and 2Q.mrn. r .. umuna~. ulun.: ~ilh M Out· 
llnr 11111C'hinc: lf\lll. 'l'hut film rocun.l 
tould ahod tt•mt liKhl un wltut ch" mili· 
t•l'} c•ll• "cnlhlh•rul" Ciuouuhi\'W w Pe· 
numaniun crv&llun• whoJ l•v'-od m 1IU11111 

twtween lhv Amcrkun po.ition •ml It&t.> 
('urnmMnd•ncia. 1"'"' .,.,,.., . .,, the Pt:nlll· 
tl"f\ .. ,,. ,.,.,.,...tf'llttlftiC lu "~""tl nfl fJIIf•rtt ... 

ubnut thn PunLinluninu l.u I e· .. oiauhin.; 
frum lhC' fircf&.cht 

Fur Franci1, 111\tflt til'tuil,; hl' &;uth,·n . .U 
•t>uut the lnvu1iun !hut first tiay c&une 
fruru the wn1e a.nun"C ·tlw rl·eot ur '"" 
world u.cd -· tht! f'~ntu.,-on bri\·lint~ 
Lei41'Yi.IW in' ranamtl. !Itt Wlllthud ell 

Ciun. KI!Jiy u~t~tul'\'d vit'w~r~ LhJC\ Ov•·r· 
•tion Juat C:~tu~W :..111111 "10" em" ~ll• · 
.. r 1 to tu. 

"h wu upt'\:iul!y Cru•trnline ain~:e w" were only ft (c:w rnil~ frnrn lhc 
tronpt fi~tina;. yet w~ WC!r• ~oroundud,'' 
FrunC'ia ~~ald. When ht' and hi~ CAmC.'rA 
cntW were pvrmitttd into the fi~ld the 
flU\ dll)', all lhe dud end wouncif!d had 
be\on wa4"•ted. 

Squier, who uen tclo"i•iun &o creoLe 
O.moeraLle' polltieel lm~tA:tll. nohrd 
Huth'• onl)' tp~r .. nc• with Ul• dceu.l 
frum tho lnv~&a~iun wu11 a~,·idenLal. 111l' 
pn~~idcn& wwl'-' c:on~.,Jain lwwr abuut 
11ctwork apli\•ecrcoen broadcut.. that 
ahowed him b.nlerin• at the While 
JI\IUM U n!ai·clrtped C'Offinl arrivfd II 
WilminMtOn. llc:l. 

''Eve;]thini elu wu carefully 
a\qed," Squier a.~id . 

A &Qry-eyed Bueh viaiuod 44 of the 
.... oundecHn Son Ant.onio on ~. S 1. 
1'he "buuti(ul thini" Bueh latMr &.old 
rttporwn wu lhat' twr h .. rd no ''.ooond 

... "w~n"" from the victim• or Opc.or. 
•tiun Jug C.uee. 

wt .. Levet political mutivca wcro in· 
volved in aanitieif\1 the rocord or Oper· 
etion Jt..et C.u11t, thf!y w•r.! rr.in{or~ 
by tom. mililary ltt!Khrn. MoJi• covwr· 
•tte it •\ill blomed by ICime .enior com· 
n~and.·r• u the re~~aon fur t.h• U.S. de· 
feat in Vi.et.naftl. 

"Two thlntfi pe<Jple ehuuld noc. ••kh 
ar• \ hL' mekinr or llaiUa~&p and the mWt· 
'"I c,{ wer," aaid 9urntr, who h•• 
•LOI.~Pitd \he now ur Am.ritun bii.IU'Im 
Vit<l•••m. !Mirut and in S..n AnLonio 
lu•l 1nonth. "All thul front•pG(e biUQd 
und tnre hurt• tht milttery. We're 
.:~ill.;· by •••uciation." 

''"' (urn"" S.n. Eu~;c.ont~ Md~rthy 
hdil'"~" il ""na tlafl rC41hi.Y uf wer pru· 
.... nltod by u.~ m..dill Ill•( emA . .J. IJI.Ifli•<· 
, ,,ppun fur the Viatncun c.,nn•~'t. ''1'h11t 
···~1urv ur thco dead Matinttl 011 th~ Lauok 
- lhal waa • turnin« pvilat rnr tl•l' 

l :nel"od i;t•Wt~," ..Wd ML<.:A!'lhy, wht, ,,.,J 
I he puhhc uulr.,~tr u~tcor \hr. w••r in l~ill 
thul druvo l.yndan Jullnlun rronl lh" 
White~ tiU4oiM 

Onl'· h:ault "r Vi~~tn•m. IK'(.'urdinto: '" 
t.l~<:a~r\hy, i. I1Uiu, I"JI•Jd.d w•r111 tllu.lo 
•L- f'unanua, wtu,re puhhc Ill'"'"""' •• 
ll'CUred by limitina tho p.:r~p\iun ul 
Ci~·ut h and injury. 
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Richard Harwood 

A Pool 
In Panama 

NEW YORK.TIMES JAN. 15, 1990 Pg. 16 

The Pentagon Pool, Bottled Up 
·The Invasion of Panama offered Che rtnt ltue 

teat of lhe Pentaaon'aaystem for alvlnl jounu.Jtsts 
accna to live· combtL The syatem failed. More pre
cisely, the Pentaaon failed the ayatem. It lt the 
Pre81dent'tlob &o make &t work. 

The ayatem w-. devlaed after the Reagan Ad· 
mlnlatratlon excluded reporters from the Grenada 
tnva.lon in 1983, tempurarily blindlns p~sa and 
publlc to one of &he more debatAblt expedldoiu 1n 
American military hlltory. 

A commtaaton hu~ by Winant Sidle, a rettred 
seneral,lhen recommended that a aelect ~·pool" of -r----- ... __ ., ___ .. ·- --· .. ·· ··· 'J · u•a tf 
any eurprtse operation and thare ttl Jnformat&on 
wlth other new• organlz.auona. That seemed a ratr 
c:ompromtae between the mlUtary'a nteC!, for •ur
prtM and the publtc'a need for information. 

In Panama, the arraneement ewiflly becam• a 
Joke. The Pentaaon dkS nat aec the 16--person pouJ &o 
P&ne.me. Ctc.y unc.n four houn att.or the. fish tins 
began, and reporcen •ere unable to flle dlspatchea 
until alx houri at~r that. Overall coverage lm· 
proved as bordet of other·reporten arrived, but the 
ortalnal pool remained Wlder U&ht miUtary control 
and contributed llule. uwe etaned behtnd the eight 
ball," one photoarapher &ttid, "and Jt just got worte 
from there." 

Pan of the problem m1y have~ an absence 
of lnatlluUonat memory: Georae 8ush'a Pentagon 
•een:aed to feel no uraenr need to abide by an accom· 
modatlon. etruck by Ronald Reaaan'• Pentaaon. No 

civUian ottJc~l aceompanJed the preM pool to 
Panama City. The Pentaaon almply handed the re
ponera over to \he offlcen of the Southern Com· 
mend, who treared the journall•t• as an unwelcome 
nuls.&nu. In a rare bur" of bureaucratic candor, 
Pete Williams, lJl~ Pentqon apokeaman, aummed 
up the mtUtllry'a entire preu performance Jn one 
word: ••tncompe~nce.•• 

The larger probtem, aa It alway• hal bten, Ia 
one of mutu1J comprehcnalon and tn11t. Since the 
1oala of defendtna lhe na1ton and tnformlna the na· 
tlon often conflict, forbearance it required on both 
aJdea. For U• pan., the prese il obUaed to ae~pt 
Umtcatlons, lneludlna rulet on what may be puD
IIU111d bUfUI U UJI U~l UliUIIlA.JIIII. Ill I UIIU Ill IJ 
and Korea, the press •aroed, lt not alwaya cheer· 
CUlly, to rlsorou• ~sorshJp. 

Jn exchange, the mJUtary ll obUged to a now re· 
port en to do their job, which mea.n• aettlna them to 
the aune of the acuon and provldl.na mean a of com· 
munkatlon. A• General Sidle noted the day after the 
Panama tnvuJon began: uu you're aolna to let the 
mocUaln, you've &otto let them do .amethtna." 

But tnsurtna adequate covt=rqe ''a ctvlllan re· 
IJ)OnstbtUty. ll beloua• to Pre•ldent Bush, Detente 
Secretary DJck Cheney and lhe appolnt.e<l ottlctala 
who carry out thetr order•- not the military. A• a 
poat-Greru.da repon by the Twentieth Century , 
Fund noted tn JN$, the two cullUAI, military and 
medta, have been divided •tnee Vtetn'am. Com· 
manden Charged with leading troopllnt.o battle are 
likely to 11ve Lhe press low pr1orlty - unleu told 
othcrwJae bv Lhelr clviUan dlleft. 
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lyata. Some of che&e experu con· 
tend that the •cuts• would Apply 
only In projected, future military 
apendinl increa~• 1nd thua constt
tute only a -uvinge• on J)'lper from 
projected expenditure• that miacht 
never become reality. Others point 
Out tb~t attual reductions in eon· 
ventionaJ or non-11uclear forct-s in 
Europe could produce large U.S. 
troop-withdrawals from Europe and 
tuult tn ICtual UVlf\RS. 

Bu~h has previously nulnt~lr1~ 
that ; peace dividend is not likely to 
appeu. alven the continuin8 defacit 
problema. After hi11 summit la.Jt 
month with Gorbachcv, Bu:da ~i<J it 
would lJe "extraordinarily difficult• 
tU I Ullllll. Ulll UULU JlJ I Jill! Ill 111~ 
first tenn. 

The president peid tribute to tul· 
diera killed and injured in rhe ri\n· 
ama invasion, and he met here pri· 
vat ely wtth the family o! Pfc. Jan~~ 
Markwell, who was killed by (unfire 
after paracfu~tina into l"anarna dur· 
in1 the invaAion. 

•Jn the .put months we NW de
mocracy restored to the brave peo-

. pie of Panama,• Blah uid. Alrhough 
the president hat aaid he would not 
talk about the cue agaitut OYsted 
Panamanian leader Manuel AntOttio 
Noriegi, he told the busineu grOYp: 
o:oWc aaw the powerful brought be
fore the bar ol tuatice. • 
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The press and the Panama invasion 

",l· sm~~~u ~um· . JlalnUI& that U.S. command· 
· era ta Panama kept them 

.from liahtl. "that would de· 
tract fro8l wbat mey (the eotM1and· 
en) rcpr4cd u 1 military trt· 
umph." · · 

Oo ,.,, ICw•lu Mw&Jiol• Yl ~· J:>.a• 
Jee Momiq Newo, in an essoy tn The 
Yalh1nJ1Dft Post. Mr. Merida was 
eeottheDOOJreoortert whoaccom· 
panted 101dlm on the tnvaaion. 

. ·Mmra., nmr.btl" .u...... ";""'' 
1mderatand orilnCJred our n"ds as 
~." n~nplain• Mr. Meriu. 
.. MWtary commanders Mre eape· 
-dilly .,. to promote Noriesa aR a 
bDii"reJy prcaperou1 dleuMr wtth • 
de1enerate charac;ter." Perbap& 
dlat'l because Gen. Manuel Antonio 

-· • .Nonep~.prollle.exw.:t!v .tu t~..a! da.-
~~"" . 

Mr. MerUia' ea~~y, 1lon1 with one 
by GeoPI• Clrft•u in Uitor and 
PubUaher 1ft which he quottt UPI's 
Matthew Mendelaohn •• UYi.nl the 
pool"wu a complete and cliamal fail· 
ura." betnp • ~J ot ho1tili ty by 
much otthe Drut that the Pentqon 
dJcl well &u wwa&alu. 
~ .,... th1 IMOnd major 

banle lillct Viemam involvina larcc 
11umben of American forces In 
wlJJ\Ja were uaw UNn I'RII ff· 
ltricttou. CNJtao wQp the ftn\. 
BOIIl 6~6l'*hona warP. military 
tUecHHI tbat &chiewd their DUlted 
objoctivca. 

'11\t!Srthlh. dUnJII their invasion 
Gf the Falkland ll~c!a, alto applied 
ratric:ticma on reponera. Thit, too, 

~· ••• • •ucceaafW operation. 
I" the moclemera of 11telltte com· 

munlcalinn, fa th•,.. •"<'nntcaoft N
.tween delaytna10me of the aardonic 
muaina~ of die preaa and the 
achiev~ment of llliliW')' objectives? 

~ l think thwt II. Government offi .. 
I &JaJit incJU4fna the m111tar)', fnult be 

Mid a ;countable by Uae pre as, but tn 
t.ha Pt.'ftoned JNr• frAA.rwinw Viet
nam and Wat~raaca, aome natural 
pre•• tlcpdetam baa e\101 "c~ &uw a 
variety of c)'ftietam that tt harming 
lbenatlon. · 

l YeteraD Joumallltl who w~n:cJ · IIDI1Al that laid, "Sale here at home, 
WOrld war II and other pre-Vtetnam otYU\t OUt W. ind OYirOOita and 
iaonru\:llf remember how th1ftll Ofi~e aloYel in troct ot an OS*l t\rl or owr 
.were. a radJ.ator.IUiferina 'bttMen one dry 

"\W Slltd m know who tht tntm)' . plloe and M~ only tht momen· 
. " • • , " 1• n1 en t a A rna u d d c; till')' tliNom.!wt ol • cD1d u4 rainy 
·BDrchlr&M, .U~In·dll~f ur Tl&t! day, what OlD we do or hope or IIY to 
· Wuh1nrton Time• and a former ror· thole braw men, ftlhtina and dyina 
eian COJTelpondent. "Now, the en Ill 0\U' IIUM, altnl tht Siettrted 
•Y il your own 1owmmmt And tho Une? We can do •Ch bJ.a appointed 
only rea~en you want to Jet in on Day · tuk, no maner. how tma.ll, to IPMd 
One y tt """ 911 1ww ~"" R"i'• th• ltN11 ~~ W.. ~Wft ~ th•t 
tter.-ed Uf'." IUccell will be iwift. and the lot111 

Bryaon Rash, I turmer NBC New& ·11m111. We Gill 111 cmly, God bleaa 
·correspondent, note• that while cir· J~QUI" . 
cwnstances were far cbtterent 1.rt lmattne· tueb u ecUtoria1 beinl 
'World war II ('"there waa all~ut war wrsne a\lll.tut AmtrlCII and Amtr· 
wnd no ahcmad\11, ud WI al10 h~~ lean lOWen tDda)r. wc.d we~~ 
.-naorRhi~ that wat newr ~olated tMu oa she II'NiposWble I"'mU'ko 
except on one or two occasuw"), .or~ ClArk or .r .... 3&eklon 
there Wll I different IPhit Ad\0!'11 CIUtldeciDI...,. ~pol-
Jeumaliltl of that erJanda CWferent i;y and 1\WY •• ot th1 eolcliers. 
•ttihlcSe toward their own country. Ernie Pyle, tile lftltUt W6tlc! 

Bob Sherrod, • World War li cor- war Il JO\lfftlliat of them all, did his 
. re!rpO!ldent for Ttm•Ltfe 1n the PI· Job 10 M1l that be waa not only 
dli~. t.l11 m9, 'fTht .. 1atil'l~· ._, 'praiiCd by tc.uoW jow-naliat.abrwd 
tween the pren and the power~ were 'and at hOme, but by. those he cov· 
wry cioN. We -.rc all fithtin8 the '.-.d. . · 
·ume war. There was no doubt that In h!a book, "The Story ot Emie 
t.he prea• truated the hilh command Pyle,'' Lee Miller quotes a letter ftoom 

. co a potnt and reponera wwe tener· Pte. Robert O'Doherty of the 88th 
Illy tn\1~." • Dt'ii.lfcm: " ••• [Pyle] would do ua 

Mr. SheiTOd uYt Gen. Dwiaht Ei· more IOOd d\&n any hiah-powved 
tenlauwt:r· wuul&l lll'ier •W~A~•·uu·a w .nator 1ft ~ ... 
•MYanll •ho•~ em invaa6eDa He ~Mo. utft, lJrn.r liNdley 111. d of PYle, ·•Y• that Navy Secretary Jamet For· •1 haw known no t1ner man na &et 
reataladv1Nd tum in advance of the '-r J01d1er." ADd PYle uLd. "It J enuld 
uwaaJuu ur 1&1~1 lu ,,.. IU he pick any twD J::"DeD 1n the world A>r my 
could NNrn theN in""'- tD write • t'lth•r uc:epr my nwn 1un 1 Wl'tllh' 

llt'~~~:~~ld dmm 0,-~1"8 =:!. 01nar Bradley or'Gen. Ike 
ncb a thin1 tocla)'l Suoh ortvUoaod · lt I bad a son, I WOUld 
IDlarmasien \ftndd pro~a~ly "• ~~ tD 10 to Bradley or Dee lor 
bn:Ntdca•cud and printed 1111 ova- lhe · . 
wvrld by reportm an.tou• tn heat 11\e briWir)' of Amen can filhtin1 
lbe oompeUUon, JeopardJzJna u.s. ~ ft u"dtm'"lthtd. fJf\t'QrtuM~Iy, 
policy ud tbe llwa of AmeriCCIIOI· rnponaible Joumallm and. the u-
diera. · e..m of tao 1D1U1f joumaliata for 

· A 1tanc.c at npordna .twiDa lbelr C4)W'ltty baa been an the de• 
World war 1J lhowa 1 crop ot repon· cllne. MWtary dbjecth~tl ouaht to be 

poUcy-clrlwn, not pre11-c!rtven. lTn-
wa who were a far dUreriDt breed til tbeae priontiea are qain placed 
lban eome of today 'I overpaid · .In the riabt order. Jt u Dot • t.d jde~ 
IIPCiiled. bratl. ,a, the Pentqan to hold reporten at 
• Tbt New \brk nm. an No¥. 11, 61y, It leatt Wl'dl 1 minion'J objtc· 
1N4, Npot18d •• ~ ofl'entiW .«fwa MW a chance tc IUCCccd. 

; Alatf'ff tM KIUb" lnd or dat ad· 1'fttrt wm tat P*''Y "' ruf\a MP t...,. 
I ftft""a 101.-.. U ~" IJ'Wild ti4WM .... 1\ 

~· ~·~--------~--------
'ftle Mall PIP". can1ec1 an od1· Cat Thoma~ u o nationDlly syndi· 

cared cola.maPifff, 
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WAFS ••• fran Pg. 11 
tivtb "~ the threat or Soviet 1\lr
prllt att.aek. He aAD~ced he wowd w1Lh· 
draw eome ~.ooo ~u fro= Europe <about 
halt have~). An "'"'mtnt bt
tw.a NATO and the Wuww Pact at the 
c=YIDtiouJ (Or"QQ reductSOD talu (a'm 
thJa )'tar would f'urt.her c!ilutt Soviet mill· 
w, power b7 lllminating atlUit 10,000 of 
tht 14,000 Soviet taAb mueed on the bor· 
elm orEMt.er= Europe. 

na. Uai&ed State. DOW Jw 320.oo:l 
troope iZI Europe, and no leu an authority 
LbM.zl AdmlnJ Cru""" arwuw thK~ Lht BLah 
adminiltratiCn ahauld begin brinrizll 
them home. Tht witl\drawal thoUJd be 
~"dual-""We thould walk. not nin, \0 the 
aita, .. Crvwc &.old Nrwawax. But "Gtr· 
~nany il a "f)' protper'O\a country," he 
added. "Wh)' ahould we provide rround 
forte~ for the=? We ahouldn'l.'' Ct.a.irrnu. 
S&m Nuna of the ~n•te Armed Services 
ComznJu.e azruee that the ll11i~ S:.atte 
lhould eaenti&lly rectriet it.e role to provid· 
inc air pov;oer, -.nd Itt the E1.1roj)eantdefend 
Europe on the JTQund. 

But ahould the Unit.~<! St~tel walk away 
fro= ita hirtorit' poetwar commitmtnt in 
Europe? So=t Europe.ana, u well && Amt r· 
k&na. may not be comfortablt v.·ith teeing 
Gem&ny once .,ain beecme tht dominant 
la.nd power in Western Eurupe. 1'\or iii it 
clear thal the Soviet empire will quietly 
wither away. Tht Eut·bloc r•maina tin· 
bery aa \t ~\v". ''l 'it awalct at nighu 
thinkm( Of all the Wa)'l l!'l WhiCh tvenU 
cou.Id ~et out or contrcl ... sayt Ctn. Jack 
Galvin; the command~,. or U.S fol"Ut in 
Europe. (The fa\I'Orite doom IICMIITiCI O\'tr 

at Ciahin'e hadqua~n: angry Ea.~t Gtr-
. mans 1torm ont of tht So''iet Army bar· 
ratu. There lA blood.ahed. At the Kremlin. 
rebelHoue Soviet Army aenerals confront 
Gorbachev ... ) At a minimum, it i5 Jikth 
that the United St~ta \lo'ill h&w w k~p 
100.000 U'Oopt in Europt \lo'ith enormous 

cTed 

\\'EDt'-I'"ESDA Y, January 17, 1990 

lt«~;>i)C"t Of &TOO& AlaJ &UIWUI:;liO:l i:l CA:It' 
ti S. (o~• have t.o rome back 

Even if tht Unl\~ S~t~t no lont:t>r 
need• t.o cont&in So,·i~t e1pa:'l~ionisr.1. i: 
.-111 have an ~:ni&l mllit..en· roie to 
play, not onl)· ln Europe, but arot:nd the 
v.·orld. The United St.a~ ia dependent o:o~ 
the Jlobol economy it c,..at..!d af\~r Wnrlt! 
War U by exporting frH znarketa and dt>-- · 
mocracy. That economy cannot function 
without tlobal 1t.tbilit1. lrortically, Lht 
end o{ the eold war could brinr more insta
bility, cot lea. Durin' the '601 &nd '70s. 
Sovittl were otten bla:necl for (omtntlng 
rtvolution ln the Third World. But "the 
SQ\'Iftl kept thllf Cllt!H.I 1!'1 111\t, partl,U· 
larly in the Middle E&tt," ..,ys a tenior 
Dc{enN Department official. 

&.l1nce If powtr: By turning inward. th~ 
Krtmlln ha.s lef\ the Uni~ Sates as the 
'World'a only truf 1uperpower. No oth~r 
country haa the glob&! reath o{ the U.S. 
military. The United States may find itaeU 
pl•)'i"S WI\Plti JVIIi<'>fmM in tht =6nntr or 
19ih~ntury Britain. petrolling a.a lane!> 
and lntervenin1 &.o ,...tore the balance of 
power in reiional diaput.ee. 

\\"hat kind oUoreeewUl the United St.atet 
Deed toplayth&tkind of role? lthu become 
Cuh!onabletc aay there it 110 lonier a need 
lor tht kind or h .. vily meth&niud army 
uoes&ar")' \0 defeat the SoYiet Anny on the 
plaim of£\lrope. Future"''"' the thinking 
toes. wW requirt U,ht. mobile f'orcet. Ukt 
panttooptl'l and Marina. In Peru.aeoujar
,on. the~ wW DOC be Hlc-hich·inttn· 
lity co~ but rathtr LIC-low·intenalty 
codid The invaa!tm of Panama,'" nth•r 
wordl.ootthtbltt.lt(orUmlwi)'.Sl.ltPan
aza wu an e.:oe~on. CGYdon Army plan· 
aera. Reacuin( hortai" w attack.inJ t.er· 
rorilt eella willltill r.quire quick-mponae 
tpecia.l~perationa *='like Deltt Foree. 
f\lture W&J'I &1't more likely to bt MJC
mt<!ium·irlten.a1ty conAiN. "Th• truth 1.s. 
tbtr•'• hardly a corst.inrency demandi:\r 
LIC Aeymort," uya a te:Uor Anny o~cec. 
"The Corctt outtherurej~ toobif.'' 

C.ruiruy, the armiet o( tht world are 
heeomin, mort let.ha.l. Third World iDven· 
&.oriea of &rmortd whlel.-...the apurhea.d 
o!land a~..l(lt-beve qu.adruple<lin'thelut 
20 yean. A doun Th.ird World countriee 
have ar:niet with mora t.b.a:l 1.000 main 
battle t&:lk.a. ~ore th&.D a d01ec countries 
b.ve b&lliltie mi.llllet. Perhapa 20 have 
tc=e form of chtmlu.l weepo111, and an ad
ditior.&l 10 a"' rweerthina biolOficaJ and 
t.o1Jc 'A'tapona. By the elld of the nelltt dec· 
ade, it il not fanciful to expect that 10 COWl· 

tr1tt =•r have tac:tle&l nucleu weapona. 
'II It ~·: O.featla, thete natiol\l will 

~uire mort than the 82nd Airborne. An 
a:Dphibiout rorct of U.S. Marintt. alooac 
with airborne troop., e.n "kick in the door" 
of aome f&r-otf' foe. But then htavy (orctt 
wtll. havt \0 come in t.o rtKUe ... Ouya in 
dune b~ii• ret blowu away by main bat
tit t.tnu," mordl1lll1 uutw Phillip KAr· 
ber, a conventional-fore. eapert.. Even in 
Pana:r.a. where '"lataract w .. Uiht.. the 
Urslted Statea ehott to pile on the flrePO•· 
er, eendi::r 1n U,ht tan«. and artillery to 
back the paratroop UMWt. ''The leMOn 
Pan&ma wi.IJ uach the American milit.ary 
II that i{ you're golng to ro in IOmewhere, 
ro in bit." says an army feneral o( one of 
America'• principe.J allife. "A!t.er Grena· 
da. peoofllutarteod thini.ing about rapid and 

8£C:'ON 94 

u:eoct1v~ low·protile operatio~l that 
:c-""··in~nalty ttl.lB'. B10t the tn:th il that 
r.o!>.x!y ~the brut wa.e \t~n on it. And the 
au"cee. of P~ama v.ilJ rel..nforc~ thei.r prej· 
l:di(.'e: 10 in bl,." 

In Paname, the United Stat.et had the 
i~rnenM advant.&fe o( eoroe 12.000 troot~~ 
already~ LD &he country. Othn cdYcr 
u.riH ••ill ~ot be 10 aecommod.tinr. B.c:k
inl up c.ht i.Dltlal thock troopt with ar
mored divtlloD.t wUl requln enormo\11 
airlih and MalLft e.paclcy-.nd at thf mo
menL tht Ual~ Sutet h., not anouth of 
either. A C-6 trantpor1 plane ~ carry 
only two Ml tuu, and the United St~te. 
hu aaly97 ~. Tht Ptntaaon i.e tryini to 
de,·elop an e!eetiveli(bt tAZlk. bl.lt t~t d• 
aien•n are h.avtn1 troublt build.int a U,bt
~·•ifht e&nnOD with eDOUih pu.neb to d• 
etroy a h .. ? tA.a.k. Another .ol1.1ti"n would 
be to ''pr•poeltiOD .. C&f'IO thipe )adta with 
heavy armor arow2d the world. But that 
wo1.1ld requi.N more lunda for zr.ilita.ry 
tro:.tpo~ ar.a trt.d.!tionc..llJ' atrlectld 
u, the defel\N bud,et b.cau.N CUJO ahlpe 
and pl&:~eot havt no aatur&l con~tltuenc:y ln 
either tho PeDU,on or C¢nrreee. 

Not eurprili.nlly, when lt com• to carv· 
in, up the J'tDC.,oQ pie, politic~ Ulually 
COu:lt. ror Clort thazl ttrate(ic Detnait)'. ln 
the put. wbtD CoQ~T"~ hu want.td to cut 
tht dtftntt budaet, the lawm&kert h£vt 
al.,hed maftpowtr ancl ••readiDeac"-the 
fuel,·~ and ammun!Lioc etoree 
DICIIW)' to trtJn and s,bt. II tht So\'itt 
thrut CODUn\MI to tv&pOrltt, tM United 
Statte will probably be able co Cl.lt the alJ.e 
o( tM Arrrt, h7 a 0\ircf. from TSA.MO m&l'l 
to 51S,OOO mm But Nn:iq manpower Ia 
~Ct Yt1'7 eMt d6«1vt. A 41YU.i6~ e6W 

about 11 bUlion a year, 10 C\Jt. 
tiq a heavy cliviaioa woWd 
lhrink the Anny'a rudy land 
power 1>1 8 percent.. but would 
whittle only .S pereeet from t.M 

de!eMe budfet. · 
Th6 hi~ eo.u ~me ~ caint.aininJ 

the ve.at mWtary lnfrutrurt1.1tt that hu 
grown \IP owr the yun. Thert art about 
6.0CX) millt&lfln.tWlationa. ~ trom 
r.ant baeet to amall umorie~, ec.ttcred 
througb to~ ~.OCX> communitift &Croll 
America. Many of thtm are virtually ~ 
IHI. The United Sut.et o~tod.a it.t ba.ae. 
&.long U\e couu u Jumpint.()ff pointa for 
roroign WIJ'I. But ~t w little ~.&~e (or relic::a 
of the 19th<entu.ry lncliaa Wan like Fon 
0o"Jrlu, Utah. or Fort Riley, K&..'\1. 

Yet Cor.greM ia l01th tc cut them. Laat 
year. when the PentA(ors prev&i.l6d on the 
ffilJ \0 ClaM 86 baaee, the lqUIW~ could~ 
heatd cout t.CI eout. The reuon, o( c:oune. 
ia money. Def'ente contract& are not the 
only wray C¢n(fftl l;lrtadJ the l&ritut. 
Butt aruven bifrtr pork barrtu.ln 1988 
Ccnrr-a tent 1506 million ill defente con
traeta t.CI S<Nth Caroline but spent $2.4 bil· 
lion juat maint.alninf bu. th~l"f. 

,..OU'-11 ••tin: l.:onfT"' ia equally rei~,. 
t.e.nt t.CICiolt weapena 1)'1\.eml. no matu.r bow 
costly. Lawma.ken prtftr t.CI "stret.eh out" 
pl"''d~ctloa. buyif\1 fewer copl" 1 )'tar. but 
at a grtat.er COlt for each. RAther than kill . 
the c:octrovenial B-2 Stulth bomber, Con· 
rreu Ia likely to bl.ly (ewer th&n half the 
origir.tJ order o! 132 planet. But that 
roeana tt-.e price tal per pla.ne, already a 

WTI.r$ ••• PCJ. 16 

51:90 

I 
I 
i 
I 

i 

J 



0 

UNClASSIFIED 

HFAIX::.UARrERS, US ~ CDMMAND 
AFO MIAMI 34003~ 0 2-o I 

. 9o 
TAB A TO APPENDIX 5 TO ANNEX F TO USClliCSO OPlAN 6666-iCJU> 

:;; GROUND RUlES (U) 

1. You huve been selected to pa~ticipate as rrernber of the 000 media pool in an 
operation which you will be briefed on soon. 'Ihe following grourd rules will 
protect the security of the operation arrl the safety of the troops involved, 
while allowing you the greatest pennissible freedom arrl access in covering the 
story as representatives of all US media. 

2. You may not mention to anyone the fact that the pool has been activated .. 

3. You may not file stories, or otherwise attempt to communicate with any 
individual about the operation until stories and all other material (film, 
sound bite5, etc.) have been pooled with otiler media organizations. This 
pooling may take place at a briefing i..mmcdiiltely following the operation, or by 
filing from military communicationc:; facilities. You will be expected to brief 
other members of the press concerning your experiences at this briefing. 
Detailed instructions on filing will be provided at a later briefing. 

4. You must remain with the escort officers at all times, until released--and 
follow their instructions regarding your activities. 'lhese instructions are 
not inte.J1<.lc""<.l to hinder your reporting, and are given only to facilitate 
movement of the pool curl ensure trcx::>p safety. 

5. Failure to follow these ground rules may result in your expulsion from the 
pool. 

6. Your participation in the pool indicates your w'rlerstanding of these 
guidelines and your willingness to abide by them. 
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llfl\LQUARI'ERS, us SOVIHERN a:M-1AND 
PJD f1IAMI 34003-~ o-2-Q ( 

·~ 

TA!3 E '10 APPENDIX 5 'IO ANNEX F 'IO USClliCSO OPI.AN 6666-.i('LU l 
~OPSEC <;yiDl\NCE FOR OOD MEDIA I=OOL (U) 

j.J 0: . 
Upori receiving a call that activates the· OOD pool, have worked out in advance 
what you are to·tell.your family, friendS and co-workers about your absence. 

Drive ·yourself, take a taxi or use anotl~er transportation system to get to 
assembly point without getting an;one else involved with your departure. 

Have your equipment, clothing and other material needed for the deployment, 
ready to go; but not in a place that would raise questions. 

Ilave prearrangements made that will allOVJ you to disappear with no significant 
disturbance in your work, neighborhocxi and family. 

'Ihink hard about things you do or say that might be out of the ordinary or give 
indications/signals tl_1at you are doing s01net.hing unusual. Could a gocxi 
investigative reporter detenni.ne something unusual was going on? 

Keep the fact you have ~ called avmy on tJ1e pool secr~t .. Lives depend on· 
your abi~ity to do this. 

Follow the growxl rules and instructions given you by your PAO escort. 

0 0 N I T: . 
Let your co-workers know you are in the OOD media. p:x:>l. 

Let the equipment you take with you give away that ~thing "big" is going on. 

, Have a friend drive you to the asseml:ly area. 

call. home until allowed to do so by PAO escort. 

Use the telephone to notify your headquarters that the pool has been called 
~away. 

l3e concenK.u if the story of your deployment is released in Washington, D. c. 
because it norrially will be done that. way. Re~nernber your pool report will be 
the first on-scene report with information about the planning phase. 

25 
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Let the clothes yo~' pack si~~ Wi1~re you, are going. Have both wann and cold 
environment clothing 4.h a location' where they ~on't be missed. 

Inadvertently talk about any ,information concerning your call-up, ultimate 
destination, etc. _, 
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J IEAJ..:QJMI'EPS US saJlHERN CDMMAND. 
Aro Ml.AHI 34003-Gl/6 0'2-o( 

~d 
TAB F '10 APPENDIX 5 'ID ANNEX F '10 USCINCSO OPI..AN 6666;;8~ CU) 

tUSSOUllica1 OIECKLIST FOR 000 MEDIA FOOL OPERATIONS (U) 

1\Cl'IONS RFSFONSIBlE AGENC'i 

1. Receipt of LIMDIS Warr1ing OrderjMessage Addressees 
and fonnats and transmission to osc. 

2. Establish and. test communications bet'.veen USSOUllic:xx1, 
osc and OOD by voice (commercial and military) arrl 
message. Establish feasibility and/or procedures for 
collect calls. . Consider and ·use facsimile machines 
if feasible. 

3. Establish Press Center for Pool: 
a. 4-5 typewriters {preferably electric to be tested 

in advance) , paper, pencils. 
b. Electrical outlets and ·extension c.;op_,.; to be tested 

in advance. 
c. 4-:-5 tables, chairs for tables and for briefin:J area. 

' d. Access to telephone, message· center facsimile 
nodli.ne and transportation facilitiec;. 

e. Se<....~lt·c fncitity for equipment. 
· f. Access to foCxl, beverages (HREs are acceptable). 
g. Access to rest area (cots, blanket, etc). 

4. Arrange· intra-theatre transportation for pc.x.>l members 
with backup. Time and recon routes. . Flan fur communica
tions during transport and appropriate security;escort. 

~~· 5. Coordinate for briefin:Js, briefers and associated 
equipment (map, charts, etc).· 

.. 
6. Coordinate for security of pool equipment. 

7. Detennine ·and· arrange means for transmission of pool 
AfV products. 

a. Coordinate for customs and bmnigrat.ion and entry arrl 
exit procedures if required. 

27 
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9. Coorclinute witJ1 debark/embark location officials for 
entryje.xit and pickup am delivery of pool members. 

10. Evaluate likelihood andjor .inq:>lications of host country 
international or US media or representatives based in 
country. Coordinate with USIS. 

11. Consider in-country me:lia representatives for h.arrloff 
of A/V products. If used, coordinate for identification 
of tl1ose personnel, access to facilities and possible 
translator requirements. Arrange transportation if necessru:y. 

osc 

osc 

osc 

12. Arrange deployment of USSOUTHOOM public affairs SCPA 
representative. 

13. Coordinate for message typing, location personnel, OSC 
equipment. 

14. Arrange for foreign currency tran:;actions and c:h.an:Je. OSC 

15. cetennine local ground rules arrl arra.nge for distri- OSC 
bution to pcx:>l on arrival or in advance hy COD; e.g., 
photexjraphy. restrictions on flight lines, etc .. 

16. Consider safety, OPSEC, AfV considerations (e~g., OSC 
sunlight) for pcx:>l requirements.· 

17. Consider and arrange if necessary billeting for pool OSC 
members and food service a.rrangements. 
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'GE 1 MLN=281a6 
~N=4v3-123220 

)R • 242035% DEC 89 - - - - - - - - - - - - - - - - - - ~ -
:TlON • [SVClSCPA(1) 
4FO : - -~~ ~---- - ~ ... 
~VCJTOTAL COPIES • 00001 

------- -fP' 
MDC • 5004 

rTS~OKW RUEKJCS2176 3570517-SSSS--RHLBAAA. 
4Y SSSSS 
.• 230.S03Z DEC 89 
1 SECDEF WASHINGTON DC//ASD:PA// 

.) RHLBAAA/USCINCSO QUARRY HEIGHTS PM//SCPA// 
•FO RUEHZP/AMEMBASSY PANAMA CITY 
;EKJCS/JCS WASHIN,TON DC//DJS:PA// 
JEHC/SECSTATE WASHINGTON DC 

·itUAAA/USTRANSCOM SCOTT AF8 IL 
iCGSRB/FORSCOM FT "CPHERSON 6A 
r 
E C R E T 

.. 

>>> I M M E D I A T .E <<< 

JBJECT: MEDIA POOL OPERATIONS • JUST CA0SE (U) 
~F PHONE CON ASD(PA) WIL~IAMS AND COL SCONYERS, SCPA, 22 DEC 89. 

(U) PER REF, THE DOD MEDIA POOL WILL TERMINATE OPERATIONS ON 
-~ABOUT 1200, 23 DEC 89. USSOUTHCO~ WILL ESTABLISH A REGIONAL 
~DIA POOL TO BE COMPOSED OF AVAILABLE LOCAL- MEDIA AND MEDIA 
iiCH H~VE ARRIVED AT YOUR LOCATION DU~ING THE PAST FEW DAYS. 

(U) P~OL COMPOSITION AND GROUND RULES WILL BE ESTABLISHED BY 
iSOUTkCOM •. SUGGEST FIXED POOL SIZE .. ITH DAILY MEM&ERSHIP ROTATED 
•ONG THE "EDlA AT YOUR LOCATION. ALSO SUGGEST GROUND RULES 

. ~~ILAR TO THOSE USED BY THE DOD POOL. 

'G£ 02 RUEKJC$2176 ....... 
(U) FOR THE TI~E BEING, FILING PRCCEDURES WILL REMAIN THE ,,.£ AS THOSE FOR THE N~TlONAL POOL. LOCAL DISTRIBUTION .OF 

'T£RIALS SHOULD ALSO Be ARRANGED FOR REGIONAL POOL ME"SERS IN 
'NA~A. OASD(PA) DIRECTORATE FOR PLANS WILL "AlNTAIN 24-HOUR 
,ERATIONS TO SUPPORT FILIN~ OF "EDIA MATERIAL. 
• (U) MAC AIR TRANSPORTATION WILL BE MADE AVAILABLE FOR THE 
iTURh OF NATIONAL POOL ~E~BERS. BASED ON LACK OF COMMERCIAL 
'RRIERS, AND TO-BENEFIT THE COM~AND, BY TEMPO~ARILY REDUCING 
~E NU~BERS AND SUPPORT REQUIREMENTS FOR ADDITIONAL MEDIA 
:PRESENTATIVE$, THOSE MEDIA REPReSENTATIVES ~HO HAVE ARRIVED IN 
~NAMA $INC£ THE OPERATION BEGAN ARE ALSO AUTHORIZED TO RETURN 
't 

* * * * * * * * * * * * * * * * * 

* * *·*. * * * * * * * * * * * * 
29 

~ ; .. 



. "' 

* * * * * * * * * * * * * * * * * 
41> LSI a 

* * * * • * * * * * * * * * * * * 

\GE 2 MLN=28186 >>> I M M E D l A T E <<< 
,N=403-123220 

I SPACE AVAILABLE &ASIS ON THE 'EDIA POOL AIRCRAFT TO ANDREWS 
a, MD. NORMAL WAIVERS OF GOVERNMENT LIABILITY ARE REQUIRED • 

. L NON-POOL MEMBERS USING THE RETURN FLIGHT ARE RESPONSIBLE FOR 
iEIR OwN TRANSPORTATION FROM ANDREWS AFB TO THEIR fiNAL 
:STINATION. 

(U) THE BU~EAU CHIEFS OF MEDIA IN PANAMA ARE AGREEABLE TC 
OVIDING SUPPORT FOR THEIR PERSONNEL If REQUIRED. REQUEST 
UTHCOM IDENTIFY AND INFORM OASD(PA) OF ANY SUPPORT REQUIRE~ENTS, 

ORGANIZATION, OF ThOSE MEDIA PERSONNEL. 'PLEASE INFOR~ BY 18QQ, 

GE 03 RUEKJCS2176 
DEC. 

(U) YOUR EXPERIENCE WITH THE ONSLAUGHT OF ~EDIA IS CONSISTENT 
.TH THAT OF THE OPE~ATION IN GRE~AoA, ~H£N MORE THAN SIX HUNDRED 
~OPLE REPRESENTING THEMSELVES AS MEDIA DESCENDED ON BARBADOS 
IRING THE fiRST 24-HOURS OF THe OPfRATION. THEREFORE, SUGGEST 
•U ANTlClPATE FURT~ER MEDIA ARRI~ALS WHEN YOUR CURRENT AIR 
:STRlCTIONS ARE LIFTEO AND OPEN MEDIA COVERAGE IS ESTABLISHED. 
lC£ THE MEOlA ARE AB~E TO TRAVEL FREELY IN PANA~A, ALL MILITARY 
:RSONNEL, OPERATIO~S, ETC WILL Sf SUBJECT TO T~ElR ATTENTION. 
tiS COULD REQUIRE MORE PA ASSETS THAN YOU CURRENTLY HAVE • 
. EASE IDENTIFY YOUR REQUIREMENTS TO US SOONEST, BY MESSAGE, SO 
tAT APPROPRIATf AUGMENTATION RESOURCES "AY BE lDENTIFIED. 
. (S) SECRETARY CHENEY ~ILl VISIT THE U.S. SOUlHERN COMMAND, 
~RIVING ON SUNDAY, 24 DECEMBER AND DEPARTING MONDAY, 25 DECE~BER. 
lRMAL PLANNING INFORMATI.ON WILL BE PROVIDED SEPARATELY. THE 
tiP WILL NOT BE ANNOUNCED IN ADVANCE OF THE SECRETARY'S ARRIVAL 
• PANAMA. "EDlA QUERIES ABO~T THE SECRETARY'S TRAVEL WILL Bf 
~SPONDED TO WITH, QUOTE: WE DO NOT DISCUSS TRAVEL PLANS OF 
~NlOR GOVERNMENT OFFICIALS. END QUOTE. AMEMBASSY PANAMA AND 
:PA MAY ACkNOW~EDGE THE VISIT U~ON ARRIVAL OF THE SECReTARY. 

~ 6 E 0 4 RUE K J C S 21 7 6 $ 0 ill 4l 54 I 
1E PURPOSE OF THE TRIP IS TO ENABLE THE 
:CRETARY TO SEE FIRST HAND THE SITUATION IN PANAMA AND TO GIVE 
:M THE OPPORTUNITY TO EXPRESS TO THE ME,~ERS OF THE U.S. AR~ED 
•RCES THE GRATITUDf AND PRlDE OF THE AMERICAN PEOPLE FO~ THEIR 

* * * * * * * * * * * * * * • * * 
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Gf 3 MLN=28186 <'- > > > I M M E c· I A T £ < < < 
N=403-123220 

~RA,EOUS CO~TRidUTIONS.TO THE ESTABLISHMENT Of DEMOCRACY AND 
1E~OM IN PANAMA. 

CU) OASD(PA) POC FOR THIS ACTION IS MAJOR JOHh S~ITH AT 
L£P·~ONE, CMCL· 202-697-9312 OR AV 227-9.312. 
~LtS 25 DEC 89 

176 
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SOUTHCOM ORGANIZED DOD MEDIA POOL OPPORTUNITIES 

EVENT 
I 
Briefing by Mr. Bushnell, 
Charges d'Affairs u.s. 
Embassy, on current 
political events in Panama. 

20 DECEMBER 89 

NUMBER PARTIC!PATING 

All - 14 press, 2 
technicians and 3 
DoD escorts 

Activities at Ft. Amador. 14 press, 2 DoD 
Photos of troops, fighting escorts 

!positions, interviews with 
~ troops involved in assault 

on barracks complex, 
interviews with family members 
residing at Ft. Amador. 

Tocumen international 
Airport activities. 
Photo op of limited 
ground ops, interviews 
with two women held by 
PDF during e~rly stages 
of assault. 

Detainee camp near Albrook 
Air Station. Photo 
opportunity. 

u.s. Ambassador 
returns to Panama. 

Tocumen. Shots, 
interviews of 7th 
ID (L) soldiers.· 

Patillo Airport 
No coverage due 
to hostile fire. 

Rangers at Rio Hato. 
Interviews with commanders, 
soldiers, photo op of arms 
cache and prisoners being 
loaded onto C-130. 

14 press, 2 DoD 
escorts 

14 press, 2 DoD 
escorts 

14 press, 3 DoD 
escorts 

21 DECEMBER 89 

5 press, no DoD 
escorts 

5 press, no DoD 
escorts 

5 press, no DoD 
escorts 

Driving tour of the city. 9 press, 2 DoD 
Included Commandancia area, escorts 
Calidonia, Via Espana. Saw 
looting, celebrations. Covered 
Endara ceremony. Visited 
Balboa displaced persons center. 
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Helicopter Howard 
to SCN 

Helicopter 

Helicopter 

Bus 

Bus/HMWV 

Helicopter 

Helicopter 

Helicopter 

Van 



22 DECEMBER 89 

EVENTS NUMBER PARTICIPATING TRANSPORTATION 

Tour of PDF barracks 
at Ft. Amador, including 
Noriega's personal office. 
Tour of "Witch House." 
Tour of Commandancia, 
including Noriega's 
personal office. 

Smithsonian hostages. 

Detainee center. 

Colon to visit 7th ID 
(L) troops. 

Urban operations with 
82d Abn Div and 7th ID 
(L) • 

14, 1 DoD escort 

8, 1 DoD escort 

6, no DoD escorts 

5, no DoD escorts 

23 DECEMBER 89 

Bus 

Helicopter 

Helicopter 

Helicopter 

Pool· formally dissolved before 
these stories were covered. Pool 
teams that covered these 
operations were primarily made up of 
DoD press members who stayed 
in-country. 
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AFTER ACTION REPORT 
DEPARTMENT OF DEFENSE .NATIONAL MEOIA POOL DEPLOYMENT TO PANk~ 

CHRONOLOGY 

Tuesday, 19 December 1989 

1930 Began call out~ 
2115 (Approx.) Departed Pentagon for Andrews AFB. 
2140 Arrived Andrews AFB. 
2300 Boarded C-141. 
2326 Took off from Andrews AFB. 

Wednesday, 20 December 1989 

0015 Briefed pool members on aircraft. Made following 
points: 

l. Destination Panama. 
2. Major U.S. military operation to remove No~iega and 

ins~all duly elected government officials. · 
3. Air drop scheduled for 0100. 
4. Presidential announcement 0100. 
5. We arrive approximately 0530. 
6. U.S. ground troops arrive 1300. 
7. We will cover what is taking place. Caveat: : do~'t 

know what will be happening when we arrive. 
0500 Arrived Howard AFB. Picked up at plane by bus. {T:::uck 

for satellite gear.) All time on ground spent in bus wa:.t.i.::g ~o 
be- loaded on helicopter. 

0553 Deoarted Howard AFB. 
0604 Ar~{ved Ft. Clayton. Although original plan was for 

pool to be taken to the media center upon arrival, Quarry Heigh~s 
was taking heavy fire, so decision was made to have the pool go 
to the Southern Command Network CAFRTS affiliate) headquarters 
building until safe passage to Quarry Hei~hts could be arranged. 
Watched President's speech, then·briefing by SecDe! and CJCS. 
Watched video tape ~f fighting on CNN. Media frustated that they 
were watching action on TV that they felt they should have been 
covering. Mr. John Bushnell, Charge d'Affairs at u.s. Embassy, 
~ave_ a background briefing. on how he had briefed Mr. Endara over 
the weekend on the pending U.S. operation. Discussion with Col. 
Sconyers. by phone about security review. Maj. Bill ~addox, our 
SOUTHCOM escort, named reviewer. 

0900 Radio report #1 filed. 
0928 Print report #1 filed. 
0953 Print reports 12-4 filed. 
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1008 Arrived Ft. Amador by helicopter. Gun.fire and explo
sions from direction of Chorillo. Loudspeakers calling for 
people to come out with hands up. Prisoner driven by in HMHV. 
Firing from direction of PDF barracks. 

1039 Wife of a battalion commander interviewed while fight 
for PDF barracks went on. 105 rnm howitzer aimed at barracks. 

1120 Howitzer fired at barracks. Much small arms fire. 
Media moving through garages under houses. 

1219 Fred Francis (while waiting for helo pickup at Ft. 
Amador) said he will recommend that NBC pull out of pool. No 
quid pro quo. NBC had story before attack. Held off anticipat
ing pool. No return on investment. ·won't hold tongue in fut~re. 
$25,000 uplink with no return. Pool media are not getting stc~y. 

1235 Plan was to go to Howard AFB to see arrival of troops; 
then ~o Tocumen airport to see 82nd Airborne; then to overfly 
city and return to Ft. Clayton. ·Media requested to see wou~ded. 
This request was made numerous times by the pool members. Pool 
escor~s were instructed by OASD(PA) 'that it was not approp~iate 
and violated the Privacy Act. The pool then saw the wounded 
being interviewed at military treatment facilities. Pocl me~bers 
felt they were not being given access to the story. 

1238 Helo arrived Ft. Amador. 
1245 Arrived Howard AFB. Nothing going on, no troops arriv

ing. Pool members learned that helicopters damaged in co~tat 
were being repaired in a nearby hanger. Requests to photoqraph 
the ongoing repairs were denied. General feeling of pool ~e~bers 
was this is a joke. When are we going home? Why are we tere? 
Need to see more action. Downtime is killing us. Can't photo
graph flight line at Howard because of special aircraft present. 

1350 Fax print report tS. Given to PA rep to fax. 
1355 Departed Howard. 
1405 Arrived Tocumen airport. General Johnson, Rangers 

commander, could not talk to us because of restriction in Ops 
Order. Found Maj. Baxter Ennis, 82nd Airborne, who could talk 
and was interviewed by Fred Francis. General Johnson said too 
risky to fly to perimeter of airport; had no ground transporta~ 
tion for us. Impression was that general really wanted to help, 
but felt that he is under orders (Ops Order) and could not. The 
general expressed the opinion that he thought it was i~portant 
for the media to tell the story of what our soldiers had accom
plished, but that the Cps Order ptevented him from making anyone 
available to discuss what had happened during the fight for the· 
airport. 

1500 Found two college girls held in airport previous night 
as hostages of some PDF and other Panamanians. Pool interviewed 
them at length. 
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152~ Oepa~t TocumQn. Pilot said it ic too ri&ky to .fly over 
city as requested by media. 

· Arrived Ft. Clayton. 
Departed Ft. Clayton. 
Stopped to cover detainee area. Delayed in coverage ~Y 

so~diers guarding detainees. ~ven tnougn ~OUTH~O~ ~A.escort sa1o 
approval had been given for media to see and photograph the 
detainees, the unit commander went through the chain of command 
to obtain permission. This situation was encountered often, no 
matter what event had been arranged for the pool.· 

1645. Arrived Quarry Heights. The media center had fcur 
phone lines, one fax machine, one computer and printer, a televi
sion (featuring CNN and all network news shows} ~nd two typewrit
ers. The center was manned by one SOUTHCOM officer (0-5) a~d one 
enlisted man. This arrangement worked relatively well when only 
the pool was in the center; as the second wave of media arrived, 
there was competition for use of telephone lines. 

174A Print pool reports 6 - 8 sent out. 
1830 · Fred Francis went live with NBC and CNN. Video tape 

already uplinked to satellite. Technician advised that sate:lite 
uplink requires a dedicated phone line available for technicians 
to confirm quality of transmision constantly during process. 

1950 Print reports 9- 11 sent. 
2000 Col. Sconyers brief. 

1. tJ. S. Ambassador to Panama to have news· co.nference 
tonight upon arrival at Howard AFB from CONUS. 

2. General Thurman, maybe General Steiner·will b=ier 
them tomorrow. 
3. Will get us downtown with security escorts. 
4. More photo opportunities will be attempted. 
5. Some Dignity Battalion troops still roving and 

getting in last licks. 
2045 Departed Quarry Heights. Possible Dignity Bat:alion 

~e~ber captured at checkpoint at Bridge of the Americas while 
media pool bus was at checkpoint. 

2130 Arrived Howard AFB for press conference with u.s. 
Ambassador. Some pool members complained that they were bei~g 
forced to cover events considered advantageous to administration 
goals while being denied the opportunity to cover combat activi
ties. 

2205 Departed Howard AFB. 
~235 1\rrived Quo.rry lleight:s. 
2310 Print reports 12 -15 sent. 

Thursday, 21 December 1989 
0010 Fred Francis appeared live on CNN. 
0830 SOUTHCOM plans officer gave briefing on previous 

night's action. 
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lUl~ ~axed pre~~ report ~u. 

1145 Faxed press report 17. 
1150 Gun fire south of Quarry Heights. 
~d team of pool saw refugee center at junior ~igh 

school. Some wounded. Car with dead body and pa~ts of weapons. 
Looters were shouting "Viva Bush." Went to Commandancia, Assem
bly- saw assumption of power by new g6vernment. Then first 
press conference by new leaders. Civil disturbance outside of 
ceremony. 

Air team of pool went to LZ near Marriott Hotel, bu~ 
was waved off because of gunfire. Saw airport and Seven:h Infan
try Division establishing positions. Overflew Panama Canal a~d 
30\i ohi1:>3. Went to nio Uato to oee where 1\Qngcro .:100-:lUltcd ~ 

Talked to Ranger commanders and soldiers. Saw captured Soviet 
wt=ofo!un~ ~l"1u POW~ lu~u~d u.nLo c c-130. 

Left for Witch House~ 
1900 Returned from Witch House. No luck getting in, house 

still being cleared of booby traps. Thirty radio reports ar.d 3~ 
print reports filed to date. First group of new ~eporters 
arrived. Sam Donaldson and Prime Time Live crew arrived. :~e 
arrival of Sam Donaldson (ushered in like a VIP) angered ~he pool 
because :hey perceiv~d that he would oet what they did ~c~. 

Friday, 22 December 1989 
0710 Plan for day: Tour PDF barracks at. Ft. Amador, t·:itch 

House, Commandancia and Empire Range detention co~pound. Note: 
~edia have requested morning brief - advised -SOUTHCOM, notti~g 
scheduled. 

0800 Departed Quarry Heights. 
0805 Arrived Ft. Amador. Noriega Headquar~ers, Barracks, 

boats for escape, Witch House. 
Commandancia , Noriega office, weapons rocms. Man in 

street with RPG round, turning self in, ex-PDF~ 
1108 Helo to Ft. Clayton to interview Smithsonian hostages. 

Ten adults + 1 child. 
1145 Ft. Clayton PA office to work on stories and file. 
1405 Departed Ft. Clayton enroute Empire Range to tour 

detainee center. 
1~0; n~~~rt~d Em~ir~ Ran~e. 

1515 Arrived Ft. Clayton. Short situation summary distrib
uted to pool members. 

1715 Departed Ft. Clayton. 
1730 Arrived Quarry Heights. Pool members a~nounced their 

motto is: "If it's news today, it's news to ·us!" Another mot:o: 
.. Semper Tan:1is." They ta.tked- about a DoD media pool T-shirt. 
bearing both mottos; front and back. 
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Media declined opportunity to visit prison, see polit
ical prisoners. Ration~le was that they should have been there 
to ~ov~r thP Rrtinn ~n 1ihPr~tP ~h~ pri~nn, not the aftermath. 

0900 SOUTHCOM formed a pool to cover a sweep action. Pool 
included Fred Francis and his crew, Bill Clayton, Houstc~ Chroni
~, and Scott Applewhite, AP. 

1~~~ ~oo! prlnt reports up ~o q~. 
1500 Airanging for pool departuie. By this time in the 

week, the SOUTHCOM public affairs staff was exhausted. They were 
asking the DoD escorts why DoD had not augmented the staff with 
additional public affairs support. Scheduled for 1825 take~:f 
from Howard AFB. 

2345 Deoarted Howard AFB for Andrews AFB. Passenqers 
·include Evergreen employees held hostages. Pool members ta!ked 
to them. 

Sunday, 24 December 1989 
0445 Arrived Andrews'AFB. 

Comments: 
A. Callout: 

During the second hour of the callout, DPL was ··asked to 
inform the wire service bureau chiefs that they could each sef.d a 
writer and a photographer on the deployment. This caused s~ort 
term and long te~m problems. In the short term, it delayed the 
pool's departure fron Andrews AFB because reporters/photographe~s 
ArlriP.ci t.n t.hP pnnl hy t.hi ~ ~npplP.mP.ntt=tl r.?~ll rnJt. :;n.n1 ri nr,r. hP
expec~ed to report within the 40 minutes remaining prior to the 
original reporting time. The longer ter~ problem is that the 
pool included three photographers, rather than two, resu!ting in 
reqtiests that they each go to different places to avoid dup:ica
tion of effort. This was not always possible due to transpo~ta
tion shortages. In addition, this last-minute change to pool 
composition may raise questions regarding our future intentions 
with respect to wire service representation on the pool; i.e., 
was this a one shot deal, or will the wires be able to take two 
people on future deployments as well? 

B. Lack of Media Access to Early Combat Ooerations: 
One of the complaints heard most frequently from the 

media is that the pool was not able to cover the beginning of the 
operation. Since many media believe the purpose of the ~edia 
pool is to provide access to combat operations from the start, 
and since our own SOP states that a "specific" pool objective is 
to .. enable the media to cover military contingencies from the 
onset of an operation," a case could be made that we failed in 
this regard. -
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Once the decision was made to deploy the ~oD pool, the 
additional decision to delay the callout for a couple of ho~rs 
violated our procedures. The delayed callout and the subsequent 
late pool arrival in Panama have led to some media speculation 
that we were concerned about COMSEC being violated and deliber
ately called the pool out later than we could have, thus· preclud
ing coverage of the operation from the beginning. 

It appears that our only defense is that the report of 
the Sidle Panel reflects disagreement on the matter of how soon 
before an operation begins should the pool be called out, and how 
soon pool correspondents should be able to cover an operation 
after it begins. In ea~h case, the report indicates that the 
timing should be as soon as possible and as soon as it is feasi
ble. 

c. DoD Pool vs. Regional Pool: 
It appears that if SOUTHCOM had been directed to co~sti

tute a regional pool made of correspondents already in Panama on 
the night of 19 December, we would have avoided the critic:s~ 
that media were not given early access to the operation. CO~SEC 
co~ld have been preserved and the regional pool correspondents 
could have been prepositioned with combat units before combat 
operations began. We may have been criticized for not activating 
the DoD pool, but we could have defended our action based en t~e 
report of the Sidle Panel which says that a pool should be used 
only when "media pooling provides the only feasible means of 
furnishing the media with early access to an operat.ion." The 
report also points out that the media dislike the pool concept in 
general. Thi~ was borne out by the large influx of media ir.to 
Panama on 21 December. On the other hand, our action to aet a 
satellite dish into Panama to facilitate TV coverage was an 
important, positive action. Without that dish, it may have bee~ 
necessary to airlift video products to the U.S. at at time when 
confusion caused by the tempo of operations and flight schedule 
changes could have resulted in serious delays. Film shipped by 
the TIME photographer encounte~ed such problems. Overall, the 
question of whether the DoD pool worked better than a reqional 
pool would have worked is a tough call. 

D. Alleged OPSEC Violations: 
There have been press reports of OPSEC violations after 

the callout of the DoD media Pool. One allegation is that a 
pool reporter called a "law maker," who in turn called the White 
House. The other allegation is that when TIME's 9001 reporter 
left a TIME Christmas party "many of the nearly 200· guest.s wished 
him well on covering what all assumed was to be the invasion of 
Panama." 
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If the above allegations are true, we suffered a serious 
breach of security that.could have endangered American lives. A 
formal investigation into each allegation.appears to be war
ranted, especially since the allegations were.in published news 
Lt:::}-'U.LL::,. I! ~wl.!L a~l..lvu l.~ uvl. l.a)...'Cu ~l. ~~u~cl be tJCl:~eivecl that 
we are not concerned ~bout poociblc brcachc$ of security. 

E. Difficulties in getting combat units to cooDerate with 
the Media Pool: -

DoD National Media Pool coverage of operational ac~ivi
ties. in Panama were thwarted by such problems as lack of helicop
Lc£ ~upp~Ll., l~ch or ~LOund t~~n~po~t~tion, l~ek of eccporc~icn 
by various units that had operations orders stating that so:diers 
were not to talk to reporters, etc. · 

SOUTHCOM PAO comments to us on this problem pointec out 
that an OASD(PA) message informing the C!NC-a.nd.-PAO t~a..t th9 
media pool is being deployed has little value with respect to 
obtaining in-theater operational support. Their reccmrnenda~~on 
is for the Joint Staff to issue a "frag order" to the C!NC 
informing him that the pool is being deployed and that all opera-
r.~.-:-."'"', n~;~~ mn'!'~ ~,·,f'\l"H"!'•,.~ !"'1':'11":'11 ,.~'l,_,;,.~m~n~!' w;~·"h "h,...1ir~p+-F>--

~irlift, oommunio~tionc go~~, ncoccc~ry coour~t~ oupport ~nd 
access to personnel for briefings and interviews. 

How well this would work is anybody's guess. It also 
would be contrary to our DoD directive that says public a:fa:rs 
guidance flows to the CINes from the ASD(PA). Obviously, ~he 
matter requires further study. 

F. Lack of Daily Update Briefings trr=Panama 
While the DoD Media Pool was in Panama, there were ~~ 

regularly scheduled daily update briefings for the press. On o~e 
day there was a briefing in the morning by an offic~r wtro ~d~ 
deeply involved in planning Operation "Just Cause.'' There also 
was a news conference held by General Thurman. More briefings 
probably would have served the media well. 

G. Overall Assessment 
The acid test of the DoD National Media Pool conceot is 

whether the American people are kept informed of developmen~s ir. 
the field during the early stages of a U.S. troop deployment to a 
combat area. · 

With respect to the deployment of the media pool to 
Panama, there was a time after the pool's arrival early Wednesday 
morning when media coverge didn't take place as quickly as we 
would have liked. However, by the time the pool was dissolved on 
Saturday morning the pool print rep6rters had filed 45-50 sto
ries, the wire photographers had transmitted some 150.still photo·;· 
images, the radio reporter had filed many stories and the pool TV 
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AN EVALUATION OF THE DOD MEDIA. POOL 

"If it's news today, it's news to us." That was the motto of the 
Pentagon pool deployed for the invasion of Panama. An amusing but 
entirely accurate slogan tor the first 36 critical hours of combat. 

Since it was supposed to function at the "onset of an operation", the 
- ,r pool was a failure. The Sidle Commission, which was formed after the 

media was frozen out of the 1983 invasion of Grenada, made specific re
commendations that inclusion or the national media be part of the 

.f, initial planning of all future military operatior:'S• Tl:'ose recommenda~ions 
were adopted in full by the Pentagon. This invas~on d~d have the med~a 
but they arrived after the fiqhtinq began and. were not permitted near 
u.s. troops who were still involved in action. 

The pool was in the air on a C-141 two hours out of Andrews Air 
Force base when u.s. troops began their assault on Noriega strongholds. 
Upon its pre-dawn arrival in Panama the pool was sequestered for five 
hours when there was still a real opportunity to report to the American 
people on the actions of u.s. soldiers still enqaqinq an enemy. 

·. ''Where the hell have you quya been?" barked Colonel Mike Snell, whose 
men controlled the area around·the commandancia, Noriega's headquarters. 
"I been wanting you guys to talk to my kids about how they took this 
place in one hell of a fire fight," Snell said to the pool two days after 
the fierce fighting. It was impossible to explain to that proud Colonel 
that the pool was looking for today'a news. · · 

It was first and foremost a tailur• of policy makers to follow up on 
specific orders to deploy the pool. The decision to use force in Panama 
was taken at the White House on Sunday ¥et it was not until Tuesday, 
less than twelve hours befote the invas1onf that the Pentagon's Public 
Affairs shop :was directed to ready the Nat1onal Media Pool. 

So, the fatal flaw of the National Media Pool's deployment was that 
it was i9nored in the first thirty-six houra ot operational planning. It 
is difficult to judge whether the continued missteps once on the ground 
were the result of poor Pentagon liaison with Panama or a Grenada men
tality on the part of the on-scene commanders. In my view it was both. 
A complicating factor was the pool's eomposition. It was clearly too large 
with many pool members unprepared and wholly inexperienced. 

The errors on both sides are too many to detail, but a few examples 
will paint a picture ot a Pentaqon pool which DID NOT cover the inception 
of the largest u.s.military action since Vietnam. 

The Pentagon's top priority in any military campai;n is operational 
security. As it must ba. The Statf of the Joint Chiets moved 12 thousand 
troops with 48 hours planning, but ;ave the Pentagon's Public Affairs 
chief only a few hours to form a pool to cover the action. Inadvertantly, 
that short notice jeopardized security and inaured that the pool 
missed the opening stages of combat. Moat pool members were given less 
~han two hours to r~port to Andrews. Everyone. made it, but the frenzy 
1n some shops contrlbuted ·to leaks. 

It is unclear why a Pentagon pool had to be formed at all. The Sidle 
panel said a stateside pool should be used when that is the only way 
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the American media can accompany the troops. There were enough reporters 
already in Panama who could have been quietly gathered from hotels the 
evening before the invasion and sent out with the troops. I am told by 
DOD sources that that suggestion was rejected by military leaders. 

Once on the ground in Panama the pool had to wait five hours for 
a briefing and transportation. In the middle of that period CNN carried 
a news conference from the Pentagon in which we learned ALL the details 
of the o~eration we were constituted to cover. It was especially 
frustratlng since we were were only a few miles from troops fighting, 
yet we were grounded. . P"t.J Ill r · . 

The first serious atte-~to work the po.ol came at ten o'clock witn ~ 
a f? •tt 5 helicopter~~ Fort Amador where combat operations were ~ 
still underway against a Panamanian Army barracks. The siege at Amador 
involved occasional shooting and a few interviews. But less than two 
miles away the pool could clearly see the area around Noriega's . 
headquarters in full blaze. Loud speakers were blaring at Noriega loyal-- n 

ist to surrender. A tank was pounding away. We told our escorts that was 
where we needed to be. We were told, "It la too dangerous." 

We were shuffled around f~r the rest of the day missing action and 
being denied access. At the captured international airport General 
Johnson, a two star commander who genuinely wanted me to interview 
his airborne and ranger troops said, "Sorry, my operational orders are 
that I can not let you talk to any of my men. I can't speak with you." 

One escort officer who was almost as frustrated as pool reporters 
complained that they were not getting cooperation from Commander 
in Chief General Maxwell Thurman or the statt ot operational commander 
Lt. General Carl Stfiner. We would hear that often in the days ahead. 

The pool was repeatedly denied or ignored when it asked for access 
to front line troops, wounded soldiers picture opportunities at the air 
base, senior commanders, simple interviews with Gis who had seen fighting. 
Even a basic request to spend the night in the field with sQl.diers was 
turned down. What we got was a ste:~b stream of propaganda. We were 
taken to greet the returning u.s. assador, offered treed political 
prisoners and·scheduled for events with Panamanian political leader$. 

All we wanted was to join troops who were hunkered down against 
sniper fire and on perimeter defense against looters and armed bands 

. of Norie9a supporters. Though I never heard an escort or an combat officer 
say it, 1t seemed that those stories of an incomplete operation ,were 
too embarassing for the military. · 

Put simply, in the first 36 hours the commanders were not prepared 
for reporters, seemed to go out of their way to keep the pool away from 
combat or controversy and either had no concept of what constitutes news 
or deliberately triea to steer us to events that supported the political 
objectives of the Panama invasion. I have determined since returning 
from Panama that those were not the wishes of the senior leadership at 
the Pentagon. 

There seemed to be a constant friction and confusion between the 
Pentagon's office of Oefense Information who wanted to make things hap~en 
but had no clout on the ground, the staffs of both th~ommander-in-Chlef 
General Thurman and Operation Commander Lt. General St ner, c 

who seemed to care little what access the pool enjoye , and the host 
Public Affairs officers of the Southern Command who were undermanned and 
caught in the middle. 

The media can be faulted almost as much aa the Pentagon tor poor 
planning and execution of the pool. Thou9h the number of transgressions 
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was much f"ewer, the one single·.i~p~~~ ~n.-security far out weighed all the 
Pentaqon' s fumbling. . ··:- ··r<}:{}~{}-~~· ,· r.-~,. ~ , 

There is no excuse for beinq ill prepar~d for pool dutf or careless 
of operational security. Time Magazine was both. It was not1fied at 
a Christmas party that the pool was activated. In the course 
of findin9 a correspondent to go the entire staff of Time Magazine learried 
that the 1nvasion was imminent. In a news town·like Washington the 
Pentagon might as well have made a public announcement. · 

. some pool members showed up at Andrews without passports . 
and without the proper gear. Even my NBC News team had to call back to the 
bureau for a vital piece of transmitting equipment. That raised the number 
ot staffers privy to the invasion to an unacceptable nu~ber. 

Furthermore, only a few members of the pool had any combat experience 
and fewer still had ever co~ered a military event. A good repor~er oug~t 
to be able to cover any ·story but combat is no time for on the JOb traln
ing. Troops expect seasoned professionals, not reporters who have to be 
looked after. 

In the evolution of ·the DOD media pool the washington bureau chiefs 
insisted on a broad representation of professionals if the pool were 
ever activated. It doesn't work. With a military reluctant to help in the 
first place it is extremely difficult to get one helicopter for news 
coverage. This pool needed a nearly impossible two helicopters whenever 
it moved. 

The working pool was made up ot a reporter and a photographer each 
from the Associated Press, Reuters and Time Magazine, a photographer from 
United Press International, a reporter from ABC radio news, one reporter 
each from the Houston Chronicle, the Houston Post and the Dallas Morning 
News.· NBC NEWS sent one correspondent, a cameraman, sound man and two 
satellite technicans with 25 hundred pounds of qear. 

We were good company. We were too many. 

If the coo pool-is to function, to serve the needs of the military 
the ~edia and ultimately a free democracy some fundamental .changes are 
needed. 

First, there must be clear and une9Uivocal political and military 
instructions to the commanders in the f1eld. It must be ordered that · 
the DOD media pool be involved in the initial phase of combat. 

Second, the pool must be reduced to its·absolute minimum of one 
print reporter, one t~levision reporter, one radio reporter, one 
video cameraman and one still photoqrapher. As in any military operation 
a second echelon of producer(s),reporter(s), photographer(&) and 
technicans can join the mini-pool within 24 hours to create an . 
expanded pool. 

Third, the po~l should be .exercised every three months and th~ pool 
members should interact with commanders of rapid response forces each 
time. In addition, at least once a month durin9 each cycle the pool 
should be tested for quick reaction and operat1onal security. 

Fourth, a gener~l or flag officer for the Joint Chiefs should .be 
the pool escort. ·rhe senior officer shoul4 rotate the duty and drill with 
the mini pool and the second echelon. There ia no substitute for someone 
who speaks for the Chairman of the.Joint Chiefs. 

Fifth, a minimum standard of military experience should be 
expected of pool members. Conversely, senlor military commanders should 
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be familiar with media needs and methods. The bureau chiefs and the 
Pentagon public affairs office should organize the ways and means to 
achieve that understanding. . · 

Finally, if we are ever to have a working relationship both the 
military and the media MUST begin to work on a basic level ot trust. It 
seems to me the Panama operation was only one step above Grenada. consider 
the example of this reporter and a Lt.Col. Joseph Hunt, a Ranqer, whose 
men attacked Rio Hato, 75 miles from the capital. Late on day two I was 
flown with a crew and two other pool members to Rio Hate where the largest 
arms cache in Panama was discovered. Hunt had laid on several hours of 
show and tell with interviews. I tried to explain to him that it· was past 
four o'clock ,~hat we only had thirty or forty minutes on the ground or ~ 
we would miss our deadlines. ? 

Hunt said, ''My Rangers want to tell you how they jumped from under~ 
five hundred feet and took this base in twenty minutes." I'll never 
forget the look in his eyes.wh·en I told him we had lost half the day 
waiting and simply had no choice. He didn't want to hear it. 
All Lt. Col. Hunt knew was that I did not have time for his troops. 

Fred Francis, Chief Pentagon Correspondent, NBC NEWS 
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DoD Preas Pool Meeting 
Port McNair. Wash. D.c. 
Friday, January 19, 1990 

., Mr. Williama: I appreciate you all coming here on a day when there is a etory·of 
.~. ~ some 1ubatanca going on out in town. (Lauahter) I gueee that' a not the area teet choice 

f of word•· This shows you 1oma of the skills I have and how I got my job! 

We. hAd or1s1nally planned to so aa lana a1 you wanted, but I think what we'll do 
11 even thouah I know there are some people who are still on .their way·and ordinarily. 
I auppoie we would wait for them, but th1a 11 ju1t an indication of the eort of problems 
you have with a pool. When do we start? But I think we'll try to set it wrapped up 
here and aive you a chance to aay, eo that 1ome of you vho may have to cut away fer 
other events can so without miaa1na the aubatance of this. 

The purpose of thil meeting here today il to gather your impresaions of what went 
wrona, your 1mpre1eion.s of how the pool worked. what you think was aood about it, what 
you think waa bad about it, eo that we can fix the problem. I very_ much appreciate 
your willingness to make eontributiona today beeauae indeed, the auccesa of this meeting 
will depend very much on your willingness to make contributions. 

Someone who ian't here today but who ia working very hard on this question right 
now ia Fred Hoffman. ·Many of you know Fred. Fred 11 a l5 year veteran of the Aeeoc1ated 
Preas.- covered the Pentagon ainee before there was a Pentason for AP, covered Vietnam, 
and later under Secretary Weinberaer, became a principle Deputy of Public Affairs of 
the Pentagon for a ahort time. Any ot you who know Fred know that Fred 11 a very 
~ndependent person. Fred owee·no allegiance to anybody. He hae etrons feelinas about 
the pool. And we have a1ked him, although he retired 1n December, we aaked him to ~ome 
back and make a very thorough. indepen~ent reYiew of the pool. He'a doin.i that now. 
He's 1~ Panama today. He talked to Max·Thurman when General Thurman was in town earlier 
this week. He'• down talking to military eommandera, field commanders today. He will 
be makins hia way up, probably ao1na to Fort Bragg and tryina to t~lk to General Stiner, 
talk to all of the people who were involved. I realize he'• 1poken to many of you who 
ware in the pool eo far, and he w111 try to do that before he'• finiahed. He will not 
try, he Will in fact talk to every reporter who wa• on the pool. But 1t is not pos•ible 
for him to talk to all of you who are Bureau Chiefs and who are reporter• involved anc! 
who care about the pool. 

So one of the things that we are doing today 11 making a transcript of these 
proceed1naa, and Fred will set a copy of that aa incleecl will all of you, and that will 
help h1m a sreat deal. So any comment• you make here today will not aimply vanish into 
the ether. They are be1ns recorded. That will be part of the record on the pool. 

I reali&e that to 1ome extent you wi11 want to know what went wrong and why •. 
There v~ll be a natural tendency to 1ort of want to fix blame. and we will work with 
you as much a• you like on that queation, ~ut I think the real aoal for ua nov ia to 
try to find aolutiont. After all, if thil pool is to work. it'e to work for ycu. It'• 
your pool aa much aa· 1t ia the DoD pool. If you don't find it eat11faetory. then it 
bat a problem. ;: . 

So the queation 11 what do you want? How do you want to f1x the pool? What are 
your ideas on how you think 1t could be made to work better? Or indeed aome of you 
might eay at all. There are different viewpoints on thia ieeue, I've d1acoveted. 
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Many of you who are 1n the pool have already 1pok.en out. Freel Francis from NBC News 
has written a paper for • professional journal on the aubject. There are a variety of 

· different viewpo1nts, and I hope to hear 1ome of those today. 

While I am doing my best to remain open to Fred's ideas. and indeed I am open to. 

2. 

Fred's ideas, I want to hear what Fred haa to aay because he will be doing, unquestionabl 
the moat exhau1tive analy1i1 of the pool, lookina at 1t from all possible sides. I do 
have aome initial observation• of my own that I would make. 

The fir1t point ia 1 I think perhapa lost in all the discussion, and indeed we 
probably won't hear mueh about it today but I think 1t '1 nonetheless important to beat~ 
in mind, after General Sidle's panel, the Winant Sidle Commisaion recommended the natione 
media pool eoneept in 1984, there were many exerciaea of the pool. It was used in the 
Peraian Gulf 1 but certainly the majority of the time that the pool has been called out 
has been on exere1•••· There were many people who aaid it'a nice that you have exerc:1see 
Dut we know that when push comes to 1hove and something really serious happens, you 
won't uae the pool. I hope this hal at least diapelled that notion. 

The Secretary of Defense in one of hia first aets when he became Secretary. wae to 
e1gn an order furtherins the pool and eontinuins the pool, anc! in fact the decision was 
made to u1e the national media pool very early on. The Secretary informed. me on Monday 
that the President pereonally wanted to.uae the pool, and I think that's a good sign. 
So I want to dispel the notion that the pool won't be used when thinas get rough. 

Obviously that's not to 1ay that on eYery eoneeivable military mission the pool 
will be used. I am aure you can all imagine acenar1oa, 1omething akin to the aborted 
Iranian rescue miaaion, that kind of apeeial operation, in which the pool may not be 
practical. But I hope that if nothing else, it has dispelled that idea that we wouldn't 
use the pool when thing• really sot intereatina. 

Durins the Panama operation General Tom Kelley who 1• the Chief of Military 
Operation• in the Pentaaon on the Joint Staff. laid no plan survives contact ~1th the 
enemy, but evan lOt I think it'l fairly clear that the pool, to eome extent, aufferec! 
from inauff1cient or the wrong kind of planning. There 11 no way to guarantee anything 
in the militaryt but We ObViOUSly need to raise the potential for the pool's SUCC81!• 

The. pool'• soal remains to get eye witnesses to the 1eene of action. That has to 
be the primary reaeon for havina a pool. All of the other things about aetting the 
risht kind of cameras and the right kind of equipment there have to follow on to that. 

Thinsa obviou1ly won't end with this meeting. In addition to Fred Roffman's 
report, which we intend to make public, by the way. I would aay that I have not aeen 
Freel'• report. I have no idea what kind of report he will write. I have aimply laid 
to him that everythina ia on the table a1 far a• I'm concerned--even the very question 
of whether there 1hould be a pool 11 up for diaeuaaion. There are no preconceptions. 
I've stven Fred very free reign and ancouraaec! him to look at a number of different 
queationa, but not limited him to anythina. So he h•• wide ranse and he'• totally on 
hl1 own in term• of what he'll report. I don't know whether he will include in his 
report for the eake of detail thin1a that military folk• might be eenait:tve about 
releaaina publicly. I hope to keep the number of redaetiona private, but as Molly 
Moore 1aid, ahe'll undoubtedly 1et an unredaeted copy and she can write a atory comparin1 
them to eae whether we redacted the riaht thinaa or not. But in any ease, it's our 
aoal to make the report public. 
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But we v1ll be making our own •uaaestione, obviouely. The National Defense 
University baa an instructor, for example, at thia meetina today, who ia interested in 
learnina about the media pool. At the conclu1ion of thi1 meetins we're aoing to meet 
with another inltructor who wanta to revile hi1 train1na plan to enable him to make his 
1tudents more aware of th11e 1eaue•• Indeed, hi1 atudentl are future military commanders 
The Joint Operational Plann1ns Sy1tem which in1tructa commander• to incorporate media 

~ coveraae plans into their combat opera tiona will obviou•ly be lome thing we' 11 be spending 
" aome time with. The di1cu111on of the pool hae indicated that those plane may not be 

c auf ficiint. They may have to be reevaluated to ensure that they· adequately cover the 
_;·mechanica of aetting the pool into action and settina pool members back 80 that they 

can file. 

Anyway, those are my preliminary comment•• There'a no question but that the pool 
didn't work riaht in Panama.· We aot 1t there. and than from there on it was less than 
a thrillins 1ucce••· We are intereated in your comment•• 

Lat me prevail upon you to do this. AI ahy 11 you all are. we are making a 
tranacr1pt, and indeed I would aay that the tranacript of the proceedings is important. 
There are microphones ~hroushout the hall. Thoae of you in the front row will find . 
microphones behind you. There'• ·a little black button that you need to press and hold 
down while you apeak. · 

I have ,no great structure in mind for thia meetina, but we'll be happy to impose 
one if that will help the proceedins•· This meeting arowt out of, aa.I 1aid• two 
forcea, I 1uppo1e you could say. One i1 our own desire to hear from you and aee what 
you think--not only the people who were on the pool, and there are many reporters here 
today·who were part of that pool. but also thoee of you who uae the pool, who receive 
the pool. You are as much a part of the operation •• thoae who went down there and put 
thinga into that end. So thoae of you who receive the pool products on the other end 
are important to hear from ai well. So it's important to aet both those eidea. But as 
I say, part·of it 11 our own desire to hear from you and part of 1t is the resular 
quarterly Bureau Chiefa meetina we had in January with the nev rotatlon, the new 
oraanizationa that come in. Several of them at that time ·augse•ted we have such a 
meetina. So for those two reaaona, that'• why we're here. 

Those are my in:f.ti•l comments, and I'm happy to reepond to queationa. I'm· happy 
to hear fr'om you. Perhaps to aet th1nga goina. I ••• Fred Francia from NBC News, Steve 
Xamarow from AP who were reportera on the pool, perhaps you would be willing to ehare 
aome of your obaervat1one about how it went. Fred• you're 10 ahy and humble. Why 
don't you so firat? 

Mr. Francia: I think since 1 wrote that paper. which aome of you have. seen, t 
have Iince learned, Pete, that the plannina for the pool, while you may have been told 
on Monday. over the weekend prior to the invaeion, during the plannina in the Joint 
Chiefs, it may have been Friday, it may have·blen Saturday, and Pred ~offman caft track 
thia clown. What I'm 1ayina I think goes riaht to the cruz ot whether the military 
wantl the media in place. The public affair• man in the Joint Chiefs, !rv Sharp, went 

·to General Kelley and eaid, "General Kelley .• a lot of activity. Do I need to 1t.iek 
around, becau1e I'm aoins on vacation on Monday to viait my parents." General Kelley 
aaid you don't neec! to etick around .• 

Mr. Williamaz That was what day? 
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4. 

Mr. Francis: That waa either Priday or Saturday. General Kelley heeitated.for a 
moment, and said to Captain !rv Sharp, "You·don 1 t need to stick around 1 " I am told. 
Erv Sharp went off on vaeation to v111t hie parent•• 

If the eoncept of the pool is to be effeet1ve, the planning for a pool has to 
begin with the planning of the operation, 11 the Sidle Commiaaicn eaid. I don't queet~on 
Tom Kelley'• motives. All I'm sayina, quite aimply, is that Tom Kelley told the one "; 
public affair• auy with an inatitutional memory in the Joint Chiefs, to ao off on 
vacation. 

I think, baaed on my eonveraat1one, that that key decision prior to your learning, 
prior to the Pre11dent even making a firm decision on Sunday. damned the pool fr.om the 
beginning. That's ~hat we have to aet at, it 1eeme to me. 

It was our experience when we were on the around there, ae you all beard, that 
there waa no real concept or no real logietica laid on for us. If Colin Powell or 

[ 

General Kelley don't tell the three 1tar commander• on the around that we are to be 
there at the beginning of military act1ona or &I 1oon aa po1eible, 1t'e not goins to 

. work. I don't believe thie worked becau1e it waa never planned for when it should have 
been. That'• a mindset, t think, and that's what we have to chana•· 

I think everythina else that's been 11id about the pool has either been in print 
cr we talked about it. That's my key eoncern riaht there. 

Mr. Williams: Steve, would you like to make some observations? You don't have 
to. 

Mr. Kamarow: I've talked to Fred about thia and I tend to agree, there are a 
whole ho1t of loaistical problema which you'll have to so through. but the key thing to 
me ia aort of the cultural acceptance of the pool. It seemed, and Fred Hoffman, aaain, 
will have to track this down, that there wa1 a 1trons institutional res1stanee to us 
eeeins anything and there waa a lot of difficulty underetanding the difference between 
the pool ~hich wanted to see action. and the reporters who were trapped at the Marriott 
who wanted to be protected. Perhaps a eubt1e difference in the roles of the prees was 
misunderstood. 

The only thins I'd add ie I think within the pool there are ao1na to be arguments 
made 1bout whether the pool waa too large or too cumbersome with equipment and thia 
sort of thins• I think there ehould alao be an operational underatandins that within 
the pool, regardleae of the aize 1 we could have broken clown upon arrival in Panama to a 
amaller aroup. If we had arrived there and the military could only set ua an armored 
vehicle or something to take ua in, we could have flipped coina or something and just 
taken a amall group in. I have the feelina, and I haven't confirmed this, that there 
was a hiaa toward takina the whole group everywhere toaether. and that wae not·a 
neceasary thins in my mind. ~ 

Mr. Villiama t Thank you. 

Ma. Lew111 It str1kea me that there were four key problema--the very first being out 
very late arrival in Panama. I at 1ome point would like to aek the question of why the 
decision waa made to bring u1 in houre after the 1nvaeion. · 

The other hae already been ment1oned, the lack of aet1on. During the time we were 
there I eaw one body and one wounded u.s. soldier, and that, t think, illustrates the 
fact that we didn't really cover an invaaion. MORE 
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Mr. Aukofer: Frank Aukofer for the Milwaukee Journal. 

I think Fred really h1t the nail on the head when he talked about mindset. I 
remember in the early days of the pool we had endleae diacuaaions about commanders, 
military commanders on the ground and how they didn't like the press and they were busy 
with other things. I don't know how you chanae that. how you change attitudes. But it 
aeeme aa if the exercises have worked fine. but the r•al thing doesn't because maybe 
the m!ndeet changes. I've been on one of the exercises and it worked areat, but it 
aeema aa if on the two oecaeions when the real thing happened. it didn't work. 

Mr. Starr: Frank Starr of the Baltimore Sun. 

I would defer to thoae who were members of the pool for discussion about why the 
pool didn't work and the extent to which it didn't work. I'd like to speak to another 
iaaue ae a uaer of the pool. I think there need• to be aome common under1tandina among 
the people who are administering it ae to what the purpoae of the pool is. 

By that I mean this. Two days after the invaeion had occurred, the existence of 
the pool aa being e1ted to ua aa reason why we were not allowed to aend anyone into 
Panama independently after the· pool had been there for a couple of daya. We had a 
correspondent in San Jose. Costa Rica who was trying to set in, could not aet permission 
for an aircraft to land at Howard Air Force Baae. 

Mr. Williams: What day waa that? 

Mr. Star: That was the second day. I believe it was Thursday. That discussion 
started on Thursday and went over into Friday, and by Friday he at1ll wasn't 1n. He 
ultimately went in over land, through David. But the point is. the existence of the 
pool, which by the way was not working very effectively, was cited to us as a reason 
why he could not so in, beeauae there was a pool down there, and we were told the 
purpose of the pool waa to make it 10 that the military would not have to handle 
additional individual request•• 

It aeema to me that the Sidle Commiaeion report make• the point clearly the purpose 
of the pool ia to protect the security of the miaaion. By this time there wae no 
aecreey at all involved. 

Mr •. Williams: That's a good question and I'm not aure I know the answer to that 
one. 

Mr. Fichenberg: I'm Bob Fichenberg of the Newhouae Newspapere. 

Our national security reporter, who 11 a member of the pool and has participated 
in ••varal exerciaaa, and incidentally who 11 on hie way to Panama today to do 1ome 
followup stories, gave me a little memo at my requeat. I'm not aoing to read from the 
memo but I'd like to liVe you the aenee of what he lu&aeetl• 

Mr. Williama: I would aay 1 by the way. that any of you who have similar memoranda 
from your people that you think would be uaeful to ua to have, we'd certainly be 
1ntereated in aeeina those, and Fred would be interested •• well. 

Mr. F1ehenbera: What I'll do, 1natead of readina thi•• 11 give you a copy of it 
for the record, but I just want to give you the ••nee of what he auggeets and what he 
l&ya ie that what he 1eee as one of the corea of the problem. He aaya I think the key 
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problem ia that the press hal not earned the trust of the military, and that ia e1sential 
if we are to literally drop in on a combat commander and ask for his or her cooperation. 

In the poola in which I have participated, and I think this may have been the ease 
1n Panama, pool members have been unfamiliar with the military and uncertain how to 
behave in combat, and thus unwillins or unable to take the neee1eary riaka. 

What he 8UIIeltl J ift bri·ef I :!.1 that all the repOl"tlfS lllected for the p00l be 
required to underso a brief militarr•type traininl, perhapa a day of cla1aroom work and 

~a day of field work, perhapa at a place like the National Training Center at Port Irwin. 
· The bentf1ta of thia, he aaye 1 would one, enable the pool to demand quicker and more 

immediate ace••• to combat action aa it 11 happen:l.ns rather .than beinc held back by the 
eommandera until the fightina !a over and there'• not much to report. Alto it would 
aive the combat commanders confidence that the pool 11 seasoned and profeee1onal and 
can be placed in ·risky 1ituation1, and it would give the pool reportera a new underetandir 
and 1ympathy for the. troops who bear the burden of combat. I will sive you the re•t of 
the memo, but that'athe aenae of it. 

Mr. Nelson:· Jack Nelson of the LA Tim••· I wanted to aupport what Frank Star 
aaid. We had a reporter, of cour••• who tried to set in for aeveral daya too. and 
eouldn' t sive in, and we were s1ven the 1ame reaaon:• But it also seems to me that the 
problem aoea far ~eyond just the pools. I only know, of course, what I've read about 
what happened down there, but for one thing, •• I understand it, we were barred from 
even interviewina injured soldiers for four daye. ·There were other reatr1ctions put 
out. It •••~ to me that a lot of the reason tor lack of cooperation on the part of 
the military came from the top officers who told lower commanders to tell their troops 
not to cooperate ~1th the pre••· 

Mr. Williams: For thoae who are here from the pool, thia ia the firat I've heard 
of barrina from interviewing injured aoldiera. Ia that correct? 

Voices: Yea, or photoaraphing. They wouldn't even let u1 photograph an injured 
helieoptar. 

Mr. Mendelaohri: I'm Mat Mendeltohn from UPI. For the record, we were not allo~ed 
to aee.cr1ppled aircraft which were 1ittin1 maybe 150 yard•, 200 yarde away from ua. 
We were not able to talk to eivilian wounded, military wound•d· We were not allowed to 
viait with POW'•• This ii on the fir1t day.· Although we inadvertently atumbled upon a 
makeshift detainment ·eamp and there was a little mutiny there and we forced our way 
into the camp. lut at that point there waa no plan for ue to •ee POW'a, wounded, dead, 
crippled aircraft. Thaae ~•re definite no'•• No, you cannot do thia. It waen't we 
did not ask, it waa a definite no. I asked Colonel Sconyere teveral times about the 
aircraft, we were at Howard Air Foree Base. The aircraft were eitting within eyesight 
and they were workiri& to repair aircraft. We were not even allowed to aee crippled 
aircraft. 

Mr. W!lliama: 

Mr. Menc!alaohnr 
We didn't 1ee them. 
thia. 

What kind of aircraft vera they? 

They wera helicopter•• I'm told they were Apaches, I believe. 
So it'• not a queation, it wa1 clearly we were not allowed to ~ee 

Mr. lainea: I'm Howell Rainea, New York Tim••· Pete, to return to your openins 
point, I think it'• worth noting that I wa1 amons those who thousht the Depart=ent 
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would not uae the pool 1n a real eituation, ao I think your point is well taken and the 
Defense Department ia to be commended for following through. · 

However, I'm also struck by the fact of the predictability of these problems. 
I was on the first pool that wa1 activated on an exerciae in the spring of 1985, and we 
had a meetins which I think Pred Hoffman wae a witneal, in fact, discuaeing the problems, 
and the problema that were predicted then were.exactly the ones that pertained here. ~I 
think it's important not to s~t too detailed in the analysis. The needs were aimple _ ~ 
and the problema were a1mp1e, and the cure 1eema to be simple. It ia to aet people to' 
the action in a timely way. That mean• what vaa mieeina here and what was missing in. 
'!5 ~eeds to be applied••that_ia a senior eacort officer yho ia •ophi•tis•ted and has 4 
commitment to the miaeicn. That wae lackina in '85, and I aather from the report here 
it waa laekins in thia 1natance. And secondly, to provide timely communications from 
the ltart. In '85 ve were more or leaa held incommunicado while at the aame.time watehina 
Sianal companies aet up awitchboarda in the boondocks. Everyone knew that it was 
poaaible to call the X-Mart back home within 15 minutes if the will was there. 

From an editor'• point of view back in Waehington, the pool may ha~e aome long 
term utility if it' 1 there and can't file, but the real uaeful·neaa in the fir at 12-24 
houra is if you're getting dispatchea.avery 15 minutes, every ·hour, on unfolding actions. 
So from an editor'• point of view with aome experience here, I would say the eacort 
officer and the timely filing are the keya. If you take care of that, I think a lot of 
the1e oth~r problems are ao1ng to melt away. 

Aa a historical footnote, one of the ironies hera ia that the model for how to do 
thi1 ia clear, the historical ~odel. If you look at World War II, 1f you look at Korea, 
if you look at Vietnam. it was simply correspondents being put into the action with the 
understandina that they incurred the possibility of risk and injury and let it ao tro~ 
there. 

Mr. Williams: There are 1everal other comments, but let me juat suggest one of 
the big problema, and one of the things I think we have to think a lot about. The 
diltinction I would dra~ with experience from World War II 11 aimply this. There were 
no people like Fred Francia in World War II. There were no needs to file television, 
for example, or there were no means to aet picture• out. One of the thinas that General 
Thurman told me when he was here the other day when we were diacusaing the pool 11, you 
know it never occurred to me how much the logiatical problems of aettina raportere to 
the action and than baek to fila and into the aetion and back to file were a complicating 
factor. 

So I aueaa one of the que1tione that I would add into this proceas ia, ie there a 
way to file from the field and 1atisfy everybody? ladiot television, atill pictures, 
and data ·for nawepapere. I don't know the anawer to that queation. I• 1t worth looking 
at I think. ia one queation we have to look at. 

Mr. aaine11 Net to monopolize the diecu••ion, I think that'a a valid point. and 
obviously print and electronic media are goina to be at odda on thi1, but it 1eeme to 
me that the rule of loaic would ba to etart your print fi11na aa early •• possible, 
teletype diepatehea an~ 10 forth, even telev1a1on with Dan lather or Tom Brokaw there 
would know information and ·the camera aay1ns it would be •natchina at those piece• of 
paper. Then •• the 1ituaticn became mere predictable. the handina off of vide~o-tape or 
audio•tapes or electronie 11nka, it •ould seem.tc me wculd fall in logically. Jut in 
the outlet, I th1nk, I'm sueaaina that the broadcaat med1a would be willing to pool on 
eome kind of bandoff that their people back home would have acceas to on an equal 
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Mr. lubenetein: Larry lubenetein from leutera. 

Two thins• I want to raiae. The first one ie I'm hearing two aeta of complaints 
here, and I want to make aure that in Fred'• report, and if not in your mind, we separate 
these thi~S•• I think it'• integral to aeparate them. One are the problems we had 
with the pool, with the call-out, with the implementation of the pool in the first 
~12•18 houri, and aetting them into action, and aatting that material back. That is 

5 one problem that I think va all aaree on needa to be addressed • 

. The aecond problem that I think needa to be separated from the ·noD pool is the 
problem of unilateral coveraae of an invaaion, or for that matter anything el1e that 
soea on, and how the Pentaon and the Southern Command or whate~er command ia involved. 
reeponda to that. I think thoae are aeparate issuea. 

Mr. Williams: Tell me what you mean by unilateral coverage. 

Mr. lubenateina That means the SOO reporter• that wanted to drop in on n+24 hours. 
What do you do with them? Do you let them in or not? The press in the Marriott 
demandins protection. The whole gamut. Our pool representative has told me the horror 
etoriea that I'm 1ure all the pool members suffered tryina to aet acceea to the four 
telephonea in the pres• center.· They had a shot at it initially, and.then all of a 
Iudden a tremendous amount of unilateral prea1 deaeended on the same facilities and 
they had to in~oke all kinds of hi&her military authority juet to get near a phone on 
the sround. So I think that is a separate ieeue. I think the Pentagon's response to 
that, and more importantly, the. individual eommand'a response to that. ia something 
that definitely need• to be looked at and how you deal.w1th that. 

In Grenada there were no unilateral peo~le on the around, and people didn't ·try to 
fly into that airport within five hour• of the invasion becauae it vaa atill full of 
potholes and military craters, so the Sidle Commiaeion I"'m ·not eure ·really explored 
that iaaue •. 

The second point along those linea il. ae we di1eusaed in the Bureau Chief'• 
meeting, the third .triad of the pool, the Pentaaon, the pool members, and the ind~vidual 
commands and their repreeentativee, I'm not aure have been represented well to this 
point in pool ci1scuaa1ons and in pool meetins•• ·I think •• we have teen in all the 
pool exerciae1 and in the actual deployment& we've experienced on the tanker export and 
stuff' like that, that invariably the problem• that oecur, occur with the commands, with 
the local en-scene. colonel. whoever is in charae of the preas and who'• actually aiven 
the reapon1ibility, 11 Colonel Sconyera wae 1n Panama, of a lot of authority and what 
the pool did·, 

Mr. Conan: Neil Conan from NPI. I would jult like to point out that perhaps 
P·red Hoffman would like to go back in hietory a little bit, other than detaila • aa one 
who aurvived a fabulous tour in the Peraian Gulf, other than detail• and differences 
between .the Army restr1ct1na your aece1a and the Navy re•tr~ct1ns your acceea, the aame 
problema occurred on the Pera1an Gulf pool. We were kept out of the action. filina wae 
a nightmare. !verythins was very aimilar. The aame kinda of problema that we had in 
the Pereian Gulf are the aame kinde of probleml.that people are reportina from Panama, 
to 1ome dearee even woraa 111 the Per1ian Gulf. Why were thole lee1ona not learned?:. · 
Why were· there no aaeetinaa like thia after that 'l · 

Mr. W11liam•c That'• intarestins, Neil. Yeaterday Larry Rubenatein on the radio 
from ABC Radio, 1aid that he thouaht the problem• ware ju1t the oppoaite. That in the 
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Persian Gulf they saw stuff but couldn't file, and in Panama they couldn't aee stuff 
but could file. 

Mr. Conan: Different timea. 

Mr. Calbfeld1 Brad Calbfeld, AP ladio. In an1wer to the question you raised. it 
is possible to aet up a very small portable uplink from very many locations, aa long as ... 
you can aae certain aatellite1, and the aatellite time ha1 to be arransed. 

Mr. Williams: For audio. 

Mr. Kalbfeld: For audio, for 1till photograph•• and for data. They can all be 
filed from the aame location. Television ia a lot more difficult because the equipment 
is larser and the number of aatellitel much more limited, but it is within a lonser 
period of time and vith greater expenee. it is eomethina that can alao be done from 
very many field locations. 

What ia troubling to me is that theae are que8t1one that we raised back in 1985. 
The tame question• of access to how to file and thoee kinde of things were raised back 
then. The lack of follow-through on the Pentaaon'e part ia very troubling, especially 
in light of all the waya in whieh we have been ••ked aa members of the pool, to change 
in very many arcane way•, our aecurity proceduree, our filins and reportins procedures. 
I think there i• a desree to whieh the Pent·aaon neede to take aome reeponaibility for 
aaking us to follow through on very many details and be1ns real sticklers about it, but 
not in fact followins throuah on many of the thinae that we've been aak1ng for five 
yeara. 

Mr. Wolmana Jon Wolman from AP. Tom Kelley I&YI no plan survives contact with 
the enemy, and clearly the enemy here was lack of preparation and SOUTHCOM in the field. 

t just want to emphaaize a couple of point• that -•re made earlier. The need for 
a etrong e1cort from the Joint Chiefa 11 abeolutely eaaential. A couple of people have 
aaid, both on the broadcalt and on the print aide. that theae problema are predictable, 
have occurred aa early aa 1985, ha"e occurred in both exercise• and in the Persian 
Gulf. We know they're goina to happen. I don't think we're going to atop them from 
happening. What we need ia a atrona Joint Chief'• presence to work between the pool 
and the local command. The local command, obviously. is juas11ng any number of balls. 
We were talkina about command problem• in the f:l.rat four hours of the existence of thia 
pool, and throuah thia extremely annoying circumstance where we were try1ns to drop 
open eoverage into Panama and findins out that the pool, lo and behold, waa beina held 
aa a reaaon not to provide open coveraa•· All of th111 things can ba addressed by a 
strong troubleahooter, I think. Inatead we found the Pentason eaaentially walking away 
in the face of SOlJTHCOM rea11tance on the around. I don't know about in Waahinaton. 
but on the around. I think the Pentaaon eacort• ••••ntially were walkina away to any 
SOUTHCOM reeiatance at all. 

Mr. Levis: My name 11 Chuck Lewi•· I'm with the Hear1t Newapapera. I have an 
ob1ervation and a que1tion. 

My obeervation ia that the Sidle Com.mi11ion and the early architects of the pool 
in 1984 and 1983 envisioned the poaaib111ty that everythina would be ·nicely arranged 
•ithin the beltway and would fall apart downltraam. To thwart that, both the Sidle 
Commiaaion and the early architect•, including Secretary Weinberger, decided there would 
be no operational plan approved without a public affair• annex that accounted for 
downetream operation• of the pool. 
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My question ia this. Was there a p~blie affairs annex to the plan of operation 
for the a1aault in Panama? 

11. 

Mr. Williamar My understand1ns ia that ·there ~••· Bob Taylor's been looking into 
tha·t queation, Do you know the anewar? 

=- Mr. Taylor: The annex that I eaw was there and it. augzeeted that the noD media 
~pool would be used, but it fell ahor~ of discussing exactly how it would be employed. 

Mr. Williams: The annex was ••• 

~ Voice: That'• your problem r1aht there. 

. Mr. Hoyt: Clark Hoyt from Kniaht Ridder. Into thia r1eh 1tew you're developing 
here I'd like tc throw in one other issue which ia the sharing of pool material after 
it was aathered in Panama. 

Aa you know, we operate with the Chicaao Tribune a photo service that waa denied 
pool pho.tol throuahout that operation. You and I talked about it at the time. We have 
aince applied to have that photo 1ervice ba pa~t of the rotation. But it's always been 
my understanding from the beginnina of pools, that all material; that pool members were 
aurrogatee _for everyone, and that all pool material sathared wae to be shared with 
everyone. 11 there something I don't know here that ••Y• that principle does not apply 
to photographs? 

Mr. Williams: No, all material 1e for pool membera. I auess that'• the distinction 
that I would make. 

Mr. Hoyt: Thee e. two newa orsanizat ions are and were. pool members. 

Mr. Williams: I don't want to debate with you here, Clark, because I think yeu 
raise an intereltins point and one we will look into. In explainina why it worked the 
way_ 1t· did, clearly member newspapers, KR.TN'• member newspapers were receiving pool 
material from the wires, from AP, from UPI, from Reuter•, but as to 1pec:ific photographs 
•xelua1vely or aiven, provided for KRTN, for you, and in turn to pass alons to your 
client a, XR.TN ia no·t a_ pool member, and that' 1 the c!iltinction. Obviously individual 
new1papera are and they received their pool materiala. But you raise a aood question 
and we will look at it. 

Mr. Clayton: I'm )ill Clayton of the Houaton Chron1c1e. I'd like to elaborate on 
the acceaa que1tion. I'm not clear whether we ahould be demandins to be on the front 
lin•• in the croa1•fira. I peraonally don't reli1h that idea. But there'• middle 
sround for aeee11 that would be better than what we had. One example ia on.Quarry 
Heishta, there'• a place at which_ the hot firina ~ould ba ~baerved if we had been there 
early enouah to ••• 1t, that vould aatiafy the queation• of personal eecurity. 

A lot of th• acce11 around could be covered 'by earlier brief1nse by 1omebody 
knowledseable. Our first br1efina, the whole time we were there, our first briefing 
vaa by a diplomat •ho wa1 not briefed on military matters and wanted to di1euas the 
hiatory of the Panama Canal.· 

The other thina about tranlmiaaion. aa1de from the equipment malfunction at the 
1endin1 point-which took hour• to correct, there wa1 a delay that I don't understand, 
maybe aome peQple here 1n Washington know, bet~een the time the copy waa tranamitted 
1ucceaafully and the time it waa received by outlets for newspapers. 
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Mr. Williams: How lons a delay? 

Mr. Clayton: I'm not sure. I don't know that. 

Mr. Will!ame1 We'll look 1nto that. The way it'a •uppoaed to work 18 aa aeon as· 
they set that 1tuff in the Pentagon. thay immediately turn around and fax it to the 
diatribution pointe here. But I'm aura wa can figure out 1ome betterway to do that.~ ~ 
That'• the first I've heard of that problem. Do you know anythins about that, Bob? 

Mr. Taylor: The only one I'm aware of il we had a couple ot pieces of copy that -
eame in that had one sicle eompletely blanked out and they aaked to have it retranamitte·d, 
they asked them to transmit it upa1da down, and finally we ended up baek here tryina to 
cut the two and paste them together to aat them out quiekly. That'a the only ones I'm 
aware of. · 

Mr. Clayton:· That relates to the fax machine problema mostly. 

Mr. Franeie: I jua·t wanted to answer a couple of the ·thin&•· Firat and foremost 
I asr.ee wholeheartedly • and I wrote in the paper that you need a 1en1or eaeort. It 
needa to be from the Joint Chiefs, needa to be a one star, needs to apeak for the Joint 
Chiefa to the operator• on the around. Without that, you can't do anything. But fir1t 
and foremoat, the plannina hae to begin. 

In Panama, and I agree with Hal, that a 1mall pool. and I'm not aaying this for 
NBC, I'm laying this •• a praetieal matter, that you can't 1et up a aatellite uplink 
for television in the middle of combat. I aaree with Hal, that the first words, the 
first pieture1, the first copy ean get out a1 long aa proviaione are made for a aecond 
achelon pool. aa long ae proviaiona are made that after the initial pool, after that 
pool goes in with the troopa, filee the material, with the equipment we have that ean 
file the initial reports, then a 1econd echelon eomee alona, a po~l. 12•24 houra later 
with the uplinks, with· the feed machines to feed the photograph•, to feed the video. 
Tho a a are the key thinaa. · 

lut nona of thia will work unle11 

(END OF SID!) 

Mr. Mendel•ohnr -- it doe1n't help to Ilk· I think that just kind of under•corea 
eome of the problems we were havins. Aaain, th11 wa1 a civilian eseort and 1eemed 
pretty much out of the loop. 

Mr. Marida: I'm lav1n Merida of the Dallas Morning News. I juat wanted to 
amplify on aoma of the loai•t1cal queationt, particularly aa relates to firing. At 
least as far as newspaper• ao. ·we had ineredibla diff1eulty. My understan~ina from 
talk1ns to my own deak and from other new• oraani1ation1, that there were aianificant 
delayl from the time the copy, the faxes, aot to the Pantaaon and when they sot out. I 
think it'• al1o a question of distribution. how they diatributed. That 1hould be 
addra11ed. 

One of the problem•, other than juat tha copy settina lopped off. This happened 
over a eeveral day period. It wa1n' t juat one day. The taxes, materi·al we went, 
repeatedly 1howed up in new• organizat'ionl with marainl eut off, and in aome caeee they 
were unulable. Th11 waa not relayed to u•~ That, 1 think. make• Kathy's point about 
havina an ed1 tor t.hare, 1omeona to repreaent u• • more relevant. 
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In many eaaea, ve had filed.and only hours later did we know there was this problem. 
There was no relaying from the Pentagon back to SOUTHCOM so that we would know this was 
a problem. 

I think there'• another point to be addreaaed. The rulea, I believe,. are sort ·of· 
1trins~nt 1 sort of reetrictive.from the atandpo1nt of newapapera. we· have to aubmit 

~our files to a commander on the acene to be read, AI it wae, in. many cases we were. 
;- settin& back 1ort of late. We had to get the copy and then lend it through a fax, 

aomet:lmes two or three timee, betore it aot there. I think early on when we realized 
~ ihia waa a eont:1nuinl. problem, Kathy had a1ked one of our eacorta ean we just call the 

. wire• and let them diatribute it, or call our newt oraanizat1ont and let the= distribute 
it throuah the wires, or aome way to set around that and make it more expedient for 
news orsanizatione, and we ran into bureaucratic red tape. Our eecort then hac! to call 
the Pentaaon. He 1aid well, he'l vaitina to lit clearance for that. That is the kind 
of thins in a timely situation, ·we need to be able to make theae kind ot amendments 
right on the lpot. It's juat a flexibility queat1on. 

Mr. Bagnato: I'm larry Basnato from CBS. I want to look at some of these 1ame 
problema in a non-combat a1tuat1on. Laat·aprina we were ·involved in an operation where 
the fir1t additional troop• were flown into Panama. It vaa a 24 trip, two 1topa: 
North Carolina and one·1n Panama. We diecovered in both place• that unilateral coveraae 
had already be~n permitted. There were other reporter• on the around there, which made 
us unneeeaaary. In Panama we were given an hour and a half to talk to whomever we 1.:..~ 
could find, and then to deal with the logiat1ca which were three telephones 1n an · · 
office, and to file. · ·~· .. ·; 

What this underlines is the aame problem in both the combat and the non-combat 
aituations we've been finding, th&·t eomewhere deep in that mindset 1s a concern that 
the wrona story ia goins to aet out, that the prea1 ehould aomehow be an arm for the 
Pentason 1n aome way•· I know that mindaet muet exiat. An~ the point has to be made 
to commander• in these situations that it doeen't do any aood to put the media in a 
a1tuation where they're not soina to be able to do their job, to do our job, because 
that it only. in the end soina to make the Pentaaon look bad, a• it has eapeeially.in 
the eaae of the laat couple of weeka •. 

Mr. Sloyans Pat Sloyan with Newa day. Thi• 11. a big brother queation. You're 
a1.tt1ns on what I'm told is dynamite footaae of the laraeat airborne a1eault since 
World War II, combat footage •. Infrared, electronically enhanced, of the jump itself. 
I'm alao told pretty sood atuft at the Comandaneia. · Some of that ••• releaeed. You're 
al1o 11ttina on when N·orieaa come• out of the Vatican Emba11y and outlines hia deal to 
Thurman, footaae of his surrender at the Vatican. Why are you holc!ina thia atuff back? 

Mr. W111:1.amar I 'v• not heard of eome of th·ia, Pat. The only videotape that I 
know of that I've· seen my1elf 11 the videotape of Noriega aettina on the C-141 at 
Howard. I'll look into th11 other atuff. 

Mr. Sloyana Have you not 1een the jump? 

Mr. W1lli&1DII No. 

Mr. S101&1'U Do you knoll it IXiltl? 

Mr. Williamar Thia !a the firat I've heard of 1t, Pat. 

Mr. Sloyanz There may even be I tuff of l.io Hato• 
59 MORE 



14. 

Mr. Williams: I don't know. I will look into it, thoush• 

Mr. Sloyan: Isn't there some freedom of information stuff filed? 

Mr. Williams: I don't know. Not every POI request soee through me. Do you know 
the anewer to thia Fred? 

Mr. Praneia: It was promised today. 

Mr. Williams: I'll look into it, Pat, and aive you a buzz. 

Mr. Hillman: I'm Bob Hillman with the Dallas Morning News. Just another point on 
the distribution of the newapaper pool report•· When they aot baek to the Pentagon in 
eome fashion they were faxed over to member poole, but I never sot the idea, other than 
being distributed to the Pentagon, that really anybody elae was really settina access 
to it like they should, particularly late in the niaht. 

Mr. Williams: You mean aueh as individual newapaper members? 

Mr. Hillman: Right. Such as the Baltimore Sun, did they have aeeess at midnight 
to the nevapaper pool reports that were beins faxed in for the Pentagon? That part of 
the d1atribution. I never was eure that other newapapers around the country were 
setting acee••· 

Mr. luaaell: Bruce Russell of Reuter•· Th1a 11 a peripheral matter, but given 
the context of ~he military as looking into its relationships With the press on this 
particular occasion, the coverage vas on two level•· It was the pool and it was 
reporters on the around. If the military ia revie•ing 1ta attitudes, we found we had 
12 reporters on the ground. there was a very high etrina of incidents involving those 
reporters, I only want to aive one. It wa1 an American national. Our chief photographer 
for the region, caught out doing his duty llightly after curfew time. was instructed to 
alam down on the around and told to atay there in the rain for quite a long time, for 
what: aeema to me to be nothing but punitive purpoaea. So if military attitudes are 
be1n& reviewed, I'm not making a apecial ease, and I only eite that one. We had 
reporters shot aa well. That'a perhaps the risk of the game. But it eeems to me the 
military wa1 aometimea treating clearly identifiable press people who were part of the 
coverase •• almost the enemy. 

Mr. Aubry& Tim Aubry from Reuter Pietur••· The baa1e thins I want to aay is 
I've set to reiterate what Fred said. Unless we let order• from the top and unless 
there'• eomeone at the top of the chain makina thia stuff happen for us, we're dead in ~ 
the water, and everythin& el1e we talk about i1 very 1neident. It makea no difference 
at all unleas there are people who are aoins to aay in Wa1hinaton that thia atuff has 
to be done and has to be given pTiority. -

To adc!rea 1 one other comment Utade earlier, there wae aome -talk about reporters not 
beina ailowed to eome into Panama partly becauee the pool vas there. I don't know the 
reaeonin1 why they didn't let other people in. I can atate ~ery plainly, though, the 
people that were brouaht in, and maybe thie need• to be addreeeed, if they were allowed 
in• maybe they ahould have been allowed into the airport because the m111tary controlled 
the airport and then let them do their own around support once they were there. When 
the military tr1ed to add around eupport for every peraon that came in there, it was a 
losiatical ni&htmare at SOUTHCOM. When you had, the firet niaht the-re -,rete 40 or 50, 
the aeeond day we were ·there filina, the day• tend to run together, 40 or 50 of them 
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were brouaht in, and they were easer to ao and do whatever they could do. made it very 
diff1eult for ue. The next day there were the people that were kept from 5:00 in tha 
mornina until midnight at the airport and then brouaht to S01JTHCOM. These people were 
fighting, aereamin1 mad. I was in the middle of tranamittins pictures, and one of them 
eame in and told me they were soina to take my phone. 

We ean't lend around IUpport. If you're aotns to aive the sround IUpport to all 
= theee people ·that are comins in, 230 people or whatever • 1t needs to be done aomewhere 

elee other than where the pool people are. The pool people need to have their facilities, 
~and if the military wants to lend ground eupport, which for the first three days. some 

around support waa necessary becau1a ther was nothing downtown. Everything was looted, 
a lot of the 1tuff was eloeed. there was no food, the people that had been at the 
airport bad not eaten, had not slept. had not showered. There were a lot of specific 
problema, but it should not have all come to SOUTHCOM. It was a very bil problem for 
the pool people that were there, and it did hamper what we were trying to do ae far aa 
I'm concerned. · 

Mr. Glass: Andy Glasa, Cox Newspapers. One quick anecdote and then a philosophical 
ob•ervation, if I may. Our regional correspondent wae in Boaota at the time of the · 
1nvaa1on. We chartered an airplane to fly to Panama. While we were over the area. the 
military air controller eaid if you don't set out of here in five minutes. we'll shoot. 
you down. So we aot out of there. It wa• quite awhile before our correapondent got 
in. 

But it 1eema to me that what we're really dealina w1th ie that World War II was 
the la1t sood war in· the sen1e that the pre11 and the military were on the aame side 
and cooperated. Many of the eenior commander• who are nov in charae were the same 
people who were junior commanders in Vietnam, and for better or worse, regard the press 
a& an enemy, and feel that one reaeon the United State• failed in Vietnam was that the 
pra11 wae on the other aide. · 

So until theae attitudes chanse. until there i1 a philoeophieal feelina that we 
are ona country and that the people deeerve to know what is 1o1na on, Pete • many o.f 
theae things are jult IOing to be bandaid IO~Utione and are not really &Oin& tO be 
addraeeed. 

Hr. laacomb: John Baacomb, ABC Radio. I had the good fortune of being not only 
on the Persian Gulf pool, the or1&1nal DoD pool, not the theater pool, but the Panama 
pool •• w•ll. I wanted to point out a couple of a1m1laritie• and differences. 

·W• were told in Panama frequently when we aeked to ao cloae to the action, that it 
wa1 not aafe. However, I felt we were 1n much greater riak in the Persian Gulf. We 
were on a body of water filled with mines. ln the Persian Gulf they supplied ua with 
flak jacketa and helmete which ware never even offered to ut in Panama. We know the 
rtak. and we're villina to take that r1tlc. if we're part of the pool. So keepina us away 
becau1e it'• not aafe for ue, I don't think ia a aood araument. 

In terma of access, in the Persian Gulf we were on the lh1p with the captain. We 
nae1 acce11 .c4 noura a day in hl• 'lu•~o L•a. •, "'" u •• \,a:t.t,c., C.--...••• ~•t•f:taao. Wo ju .. t 
couldn't f1le. In Panama, we had no acce11, of courae. And 1 think 1omethins that·. 
thould be included 1n future public affair• annaxe• would be a ria1d minimum of two'·· 
briefina• a day from perhapl the G3. I eouldn't underatand why we were not houaed 
eloeer to or even in the operation• center where we could liaten to the briefings that 
General Thurman must have been aettina throuahout the day. 
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Finally, as far as communications, there'• been a lot of concern about ground 
aupport. Thia is something I •uaaested when I came back from the Persian Gulf. I 
think there needs to be a eeparate fly-away package, if you will, uplink of phones and 
faxes and television tranamiaaion that goe• ift on the 1econd wave. perhaps handled by 
DoD pereonnel. perhaps handled by broadealt and print personnel. Thil would make the 
initial wave of reporters 1mall enouah to go in with the troops. and it would mean you 
could be aaeured of havinl quality tranamilaion out anywhere in the world and not have· 
to rely on the local phone ayetem. 

Me. Sproul: Iobin Sproul from ABC la41o. In addition to all the ground problema, 
Pete, l hope Fred Hoffman'• report will really deal with the iaaue on the thousht 
proceas that went into 1endin1 the pool in aa late aa it went in and why, when they got 
to Andrews. they eat on the ground another two houri, and how that deeieion wae made. 
That'• a really key thing. 

Mr. Williams: I aaree. Althouah key as it it, I.have a hunch we probably vouldn't 
be 4iacuea1na it if the pool had acceee to whiz-bana atuff once they got there. But 
it'• all part ~f the aame stew. 

Let me juet take advantage of the paesaae ot an hour to say a few thinss, and then 
we'll go back for another round here. 

Firat of all, 1ome amall pointe. We will look at all theae points that you raised, 
the queations that teveral of you have raiaed about the aize of the pool and breaking 
it up into amalle.r aroupl, having an editor in Waehinston, havina pool member• attend 
briefing• before they ao, communications problema, better briefing•, all that eort of 
thina. 

In terma of the late arrival, the queation you juet raiaed Robin, and that you 
raised aa well Kathy, the call out on thil pool wae the moat complicated call out of 
any pool deployment we've ever had, exerciae or for real. Partly because of the season 
of tha y•ar. It was very difficult to find Bureau Chiefa. Once ve found the Bureau 
Chiefs, it was very difficult for them .to find their reporter•· Thie wa• the moat time 
eonsuming, problematic call we've ever had, I auppoae becauee of the teaaon. It wa1 
December 19th, and people were at Chriatmaa parties or on leave or that kind of thin&· 
That W&l problem number one. 

AI I've explained to many of you already• the orisinal operational plan !or setting 
the pool to Panama, the aen•ral procedure 11 to set raportera in with the firat·troops 
who land. Those of you who know the operation know that the tirat that arrived in 
Panama jumped out of airplan••· That was not practical. clearly. So the operational 
staff came to ue on Monday and aaid all riaht, here'• the plan for the pool. They'll 
leave Waahinaton at midnight and 10 to Fort Braaa· They will load on with the troops. 
They will leave Fort Braaa at 8&00 a.m. Thi• wa1 when H-hour waa laOO •·=·· and they 
will arrive in Panama at 1100 p.m. We aaid no, that won't work. That'• too late• 
That'• 1.2 hours after the operation started. 

I'm aure suny of you are 1ay:lna in retroapact, you should have done that and than 
we would have at leaet been w:l.th troop•· But at that ·point it did not eeem like the 
ri&ht idea, ao we 1aid the pool hal to have itl own airplane. The a~rplane waa ready 
to ao• The call out1 beaan at 7&30, and it was not until I au••• thortly before midnight 
that the plane left and arrived in Panama at 5:00 a.m. So that waa an impro~ement from 
1:00 p •. m., and it was a comprom1••· Ju1t about evarythina you do. Who ehoulc! be :l.n 
the pool, where 1hould it 10, all that etuff 11 a compromi••· Thia -•• too. But that 
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accounta for why it took eo lana• It .juet waa a complicated call out. It waa hard to 
set everybody round•d up. 

. There have been some who IUJ&elted that rather than continuina to try to fill the. 
1lote in the pool, &I lOOn as you aet a certain critical 11&11 the pool 1hould leave ··and 

• you ahouldn't wait for people. So if you can't find the radio corraapondent or you 
.~can't find the newa magazine reprelentative or whatever, you 1tart a atop watch. and 
· then when that·t:lme elapaes you·1ay okay, the plane'• aona •. The.t 1usseation has arisen 

.~ 1inee the Panama operation. I aee eeveral of you noddina ye1. Be 1ure you note all 
· the people who nodded yea 10 that when they don't ao on the pool they will remember 

chat they con1ented to that. (Lauahter) But that's the aort of thins you're up aaainst 
in term• of the latene•• of the arrival. 

I suesl the primary point, and the one that keepe comin1 up over and over asain is 
this idea of cultural acceptance. or the 1dea.that aomehow the people who are runnins 
the military now were the onea who felt abused in Vietnam. I've heard this point made 
over and over and over asain. It waa made after. the Sidle Conieeion and it ~aa made 
in Grenada• and ·1t'l been made repeatedlJ• I will wait tor Fred'• report. Fred is 
obvi~~•ly aware of that criticiam. He will look at it. I'm confident that Fred will 
11ve ua an bone1t a11eaament of that. 

~:l'vins talked to General Kelley, and I think it was important for you to note, 
Fre~; in yo~r initial di•cusaion of the fact that he aaid it wae okay for !rv Sharp to 
ao t~~•. I would just remind everybody that no deciaion waa made to undertake this 

. operation until Sunday. Whether Tom Kelley should have aueaeed that thinae misht aet 
dicey, that it would be a sood idea for Irv Sharp to 1tay or not. I auppoae is a 
different queation. I just don't want anyone to think. nor did I think you meant to 
imply, that ·Tom Kelley knew all alon1 there waa soins to be an operation and he 
intentionally aot I.rv Sharp out of the way. I' 1u1peet that was not your point, and I 
think it'• important to emphaaize that. 

I've talked to Thurman·, I've talked to Ron Sconyera. I don't have the advantage 
of what Pred will ba~e and what aeveral of you had of talki:na to the lie.utenant colonels 
and eolonela who made the operation work on the around. I have found no evidence of 
the eultural acceptance problem. · My own view ia that it wae a utter of inaufficient 
plannina. Now you may well say if the cultural acceptance problem went away, the 
plann{~~ problem would 10 away as well. That may well b•· I intend to look into that. 

I au••• my point ie thil• I don't know how to make the military culturally accept 
reportera. I don't know a way to do that. I do know a way to try to fix the planning 
proce11 if it turns out that the plann1n1 proce11 ia the problem. I aueea I'm going to· 
concentrate on thins• where I think the 11tuat1on can be fixed. But the other point 
that I would make • 11 ob.viously the cultural acceptance thing ie a lana term queation. 
There are people here from the National Defen•• Univera1t7 today that are eaaer to 
addreaa thia. Thi1 ia 1omethina ve work on all the time. It'a a continuing matter of 
setting ·reporter• and military people toaetber • and indeed tber• waa a recommendation 
of the Sidle Commi1sion, ae many of you uy recall·, which Admiral Iaker reminded me of 
the other day, which i1 ••· ahould ha\fe more meetins• between editor• and military 
people. 1 think all that .1• true and all that is aood, but at the 1ame time. if it'• 
fundamentally a plannina problem. then that'• •omethin& we fundament~lly need to address. 

Mr. rranciaa Pirlt of ali, thi~ not1on that we have to c!o 1omethin1 to have ttie 
military tru•t u1 1 ia ludicroue. The 1econd notion I think that is lud1crou• i1 that 
we have to jump out of airplane• or ao to the National Trainina Center and become combat 
ready. That'• ludicrous. It'l the planninl proce••· 
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1 don't find a lot of evidence 1n the field that men like General Kelley don't 
. like report era. I cion' t ••• that evidence. I lee a profeaaional Army that will take 

orders, and I eee a professional group of journali1t1 that know how to do their jobs. 
Sure, there are soina to he colonels and aenerala out there that remember Vietnam and 
want noth1ng_to do with ua, but I've yet to meet a colonel or a general who will not . 
take ordere when the Joint Chief• and the Secretary of Defense ieeuea orders. I don't~ 
think that•a a problem. I don't think there hal to be some lovefeat· here. I do think 
there hat to·he exercising of the pool every three month•· I think those commanders ~ 
like General Stiner and the commander• at the 82nd Airborne ought to have 1ome 
interaction with u• on a fairly frequent baaia becau1e the memory is gone every couple 
of yeara. It's a function of plannins• It'• not a function of chanaina cuatome and 
more• •nd ideaa. 

Ms. Cohen: Barbara Cohen, CBS.· Some of the pointl that I wanted to make Fred 
juet made about the profeaa1onalism on both 1ide•• and I wanted to apeak particularly 
to the re1ponaibility that we members of the pool have. Once you aaree to be in the 
pool, 1t ie a very •erioua thina• There really ie no excuee for not being reachable 24 
boura a day for the three month period. It'• a burden, but it'• a burden that ve 
Willingly accept, and it's the tradeoff for havins thie arransement made that facilitates 
our eoverage. 

Secondly. the notion of trainins people or of havins people who are not adequately 
prepared to be membera of the pool, I think aaain 1t'a up to the Bureau Chiefs to aelect 
people who are capable of carry1ns out this reepona1bilitY• The fact that thia and the 
Persian Gulf are th~ only real events that have occurred. whereas the exereiaee I think 
were seen as not _particularly uleful in journalistic ter~~ I think maybe thie will 
cauae ua all to think amons ourselves about the kinde of decisions we uke :tn aelect1ng 
vho'e available and the kinde of atep1 we take to be prepared to reapond to a call out 
at any time. 

Me. Moore: Molly Moore from the Washinaton Poet. I've been on three of.the pool 
exercises, including the Peraian Gulf. I can't epeak to the Panama aituation from 
firsthand, but I think in addition what'• critical to the planning and the eupport of 
JCS up here 11 to underscore one ~f the thina• that'• been brought up before, i1 to 
have the rank on the around to back the execute ordera. 

The exercieea, one ot the problema I 'va found 11 the military eaeorta the Pentaa.on 
eends alona with the pool from up hera are very well veraed 1n what the media needs, 
that they want to be where the action ia. The problem you encounter 11 vith their mid• ~ 
level equivalent on the around of the command you're aotnc to. It's aort of the natural 
military inclination is to be very territorial. I'•• aeen quite a b1t of resentment 
from the sround officer• toward the Pentaaon corp• who comea down and triee to tell 
them •hat to do. I think thil it where a general officer or flaa rank could help. 

The other problem, that can al1o help V1th the commanders. In all the a1tuat1ona 
I've been on. the around commander in chars•, once they knew what the media wanted and 
what they needed, wae actually vary aceeptina to provid1na it. ~he problem was cutting 
throuah the mid-level rank• to set to that commander to aet the requeet in for what you 
wanted. 

Mr. Lewis: Findlay Lewis of the Copley Newa Service. Amons the thinse ycu eaid 
you wanted to look into, let me ju•t reiterate the problem of unilateral coverace, the 
iaeue that Andy raiaed and 1cme other• raiaad. Juat be aware that with editor• and 
reporter• there will be a continuing :tntereat in gettina ace••• to acenee of action. I 
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euepect that bcila down to the 1aaue of aettin& people on planes, on military a1reraft, 
and into the ecene of combat. Since you did not ment1cn.that in your recap of th1ncs 
that you were goina to look at, I just wanted to reiterate that 11 an iaeue that's ~f 
concern to many of ua here. · 

Mr. William11 I underatand. While it'• DOt technically a pool matter, it ia one 
that we apan4 a con1iderable amount ·of time on. Somebody W&l, I -can't remember who was 
~mak1ns the point about World War II wae the last time that there were warm and fuzzy 

~ feeling• between the military and the pra••· There wa• alao full field cenaorahip. 
Korea wa1 the last conflict where there VII full field cenaorehtp. I can't envision a 
~time in which there would be full field cenaorahip aaain. 

The unilateral coverage problem il a vary real one. We had, at aome point while ~ 
the Panama operation was atill acing atrona, 600 reporters all try1nl to jam into Quarry 
Heights Officers Club. I aueaa the difference is, ~etween World Wa~ II and where it 
become• a different matter not only in term• ot quantity but quantitatively ae ,ell. 
communication• are faster and more complicated. More people are needed to aupport t~e 
newa product now than uaed to be. Although f~ndamentally I would agree that the 
principal part, and thia ia off the pool topic for juat a moment, the principal 
point of the pool, aaain, il to get reportera, aye vitnatsal, 1f you will, to military 
actions and at tome point you aet right back down to pancila and notebooks aaa1n, and 
that's what we need to remind ouraelves of. But when you aet to the unilateral coveraae 
11sue, it's a lot of people with a lot of 1upport atuff., ·and John made this point 
yesterday when we were on WAMU. In a aenae, we had fairly aood fac111tiee in Panama. 
but 1f we undertake a military operation, and I had batter for the aake of diplomatic 
nicety noi mention a specific country, but if we ao to Taylorland which is about ae 
lu1h and eomforta ble a a there ia ha1 r on top of Bob' 1 head • we're ·out 11 terally in the 
middle of nowhere. Then we're really soin1·to be up aaatn1t it when 1uddenly we have 
an enormou1 number of people wanting to come in to aome makeshif~ airatrip and that kind 
of thing. I don't know the anawer to that queation, but 1t'a certainly something we 
have to look into. 

But to 1ome extent, while the ·purpoae of the pool and the purpo1e of the unilateral 
eovarase are the 1ame, to allow more and better coveraae of military operations, as 

[ 

aome have already auaa••ted 1n terms of demand for telephone• and facilities, unilateral 
eoveraa• ia a eompetina inter~at, to aome extent, with the pool. I auppose your reeponae 
misht be well if the pool had worked better we wouldn't have wanted eo mueh unilateral 
coveras•• That may be true early on, but there are a lot mora reporters out there than 
there ware in World War II. 

Voice: It aeems to me that the purpose of the pool oriainally, a• oriainally 
~ conceived, waa a temporary arranaement to last until the unilateral could aet there. 

-~ 

The purpo•• waa to protect the eecurity of the operation. 

Mr. Williama& That'• part of it. 

Voi.ee: Two day• after the S.nvaaion hac! occurred, when the whole world knew that 
the United Statal had military operation• aoina on in Panama, there 11 no excuae for 
not allowi.na unilateral coveraae. 

t;, 

Mr. Williama: There w•re at leaat two charter planee that I kn~w of that came in 
Thuraday. There waa an L-1011 that came 1n Friday with over 250 people on 1 t. Ther·e 
were reporters already in Panama before the operation atarted. So thia 11 not 11ka 
Greoada in that eenae. It'• not like we went to a remote place where there weren't any 
reporter• to •tart with. 
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I sueaa the problem ie thil· The unilateral eoveraae iaauet and pleaae understand 
that I'm not tellina you what the answer 11, I'm just ind1eacing to you aome of the 
problems that we face •• we go through thia proceas. The unilateral coverage issue is 
siznif1cant for two rea1ons. Number one, it'a a matter of people come in and they want 
to be able to do atuff, There 11 no point in aoina somewhere and setting your reporters 
there if the7 can't do anythins, if they just ait on Boward Air Porce Base. That means 
they want to be able to so out into the eountryaide. That meane they want to be 
••eorted. It'• very difficult to aaeort 250 people. 

Now you'll say, wall we don't want aecortl• Aa a matter of fact. there were 
reporters who called durins the operation aayina bey, I've aot a reporter on Howard Air~ 
Foree Baee. Let my people go. Let them ao out and cover. 

Some would eay all we need ia an eeeort to our bur•au downtown. It'• eafe, juat 
eacort ue to the bureau. Of couree there'• a little tilt 1isn that comea on that says 
well if it'a aafe, why do you need an etcort? 

The 1econd problem ia that while, and I don't know what the anawer is but I'm juat 
drawing you into the problems we face, while on the one hand 1 have you eaying look, 
reporter• have been ·coverina military operat1ont aince the Peloponneaian Ware, theae 
are riaks we take; we aleo had reportera in the Marriott Hotel and news organizations 
callins ut aayina what'e the matter with you? Don't you know there are reporters in 
there? Go aava ue. We allo had at least one inatance that I know of of a producer ~h0 
was held asain1t his will by the PDP. The new• oraan1zation .understandably eallins on 
behalf of that individual aaying what ia the matter with you, ao fix that. 

It'• slightly more complicated than it misht appear, the \lflilateral coverage i11ue. 
Fundamentally, reporters are American citizens. At aome point that has to be remembered 
as well• and indeed in this operation there were news orsanizationa aay1ns go aet my 
suya. If I worked for that organization I would like to think they would do that for 
me too. But it'• not ae simple as it might appear. 

Voicec One aapeet of the unilateral coverage, I know it't difficult to decide 
where the dividins line ie, where the pool ia called out and aoea back home, and the 
2SO people who have arrived on a plane are allowed to do whatever they want to do. But 
whatever the anawer to that, the pool operation• center ahould probably be where nobody 
else can lit tO I pnone • AI J.Oftl aa the pool ia up•"•1.lua &.,\auaa ylavuo• •lno~w1J \..c ~.\ly 
for the pool. It beeame too difficult. I know, for SOUTHCOM people, to just tell tho•e 
people to wander into Panama City. eo they laid wall come over to the Officer'• Club 
and try for the three pbonea. 

Mr. luban1tein: Larry Rubenstein from Reuter•• Two thins•• Onet in echoing what 
we're already hearing about the leaderah1p at the Pentason. one thins we have found on 
paet pool movements, and it'• changed •omewhat. ·When the two Taylor• were originally 
in charce of the original pool, there wa1 always one back here and one on the miaaion so 
we bad 1omebody with knowledge of operations that we could talk to. In eneuing eve~te, ~ 
through the change of commands, what we've found mo1t often ia -- Colonel Alexandrakoe 
and before him• they ao on the misaion. We are left with very competent and concerned 
individual• who take our phone calls, but who are juat not hish enough in the loop to 
be. able to take the information and run with it or the problema. 

It 1houldn't have been up to NBC. whoever aot tc Colin Powell, or to you raia1ng 
bell on that fir1t day to ••Y hey, thie 11 not workina• There 1hould have been somebody 
at the Pentaaon who the Bureau Chief• could have aone to and •aid thi• ie not wor\c.ina. 
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what can we do, and &one to eomebody With enouah clout here in Washington in addition, 
you know, I under1tand ~he value of a hiah ranking eecort, that'• probably very valuable 
too, but to set back to the command and control center, if the command and control ia 
here in Wathinaton we need better input_htrt in Waah1naton from the moment the pool 
leavee me. 

- For 1netance 1 I heard on NIC that tbe pool had been deployed at like 1:06 a.m. on· 
• Tueec!ay. t called out' eontact at the Pentagon and ••14 are we in aeeond ata1e not1fica

t1on on pool movement 1 Firat her_ reepona• wa1 what' • aecond 1tase notification? The 
-~ aeconc! one vaa a he ctic!n' t think. ao and ehe 'd aet back eo me. An hour and a half late I' 

abe called back end ea14 yea. we're 1n·eecond ttase notification. I said thank you, 
the world knew about thie three houra &IO• So I think we need to enforce that. 

The eecond one about unilateral covera1e 1 I debriefed extenaively our photosrapher 
who wa1 1hot and wounded down there who waa with the photoarapher who wa·e killed by the 
4merican troopa down there accidentally. One point he made was the fact that the troops 
on the around really had no conception of media 1 and they weren't even, for inatanee 
the vound1ns took place. a group of American tanka and peraonnel carriers came down the 
ltreet in front of the Marriott, and there waa a aroup of neva people 1tandin1 together 
in fro_nt of the Mat'riot·t, vie:!. bly ~ with camera• and the whole thins. and ell of a sudden 
the 1aeond .tank in the thin& opened fire, 1uppoeedly at a 1niper, and juat was sweeping 
the.entire area with bullate and nailed everybody that was •tanding in this little 
crowd. Risht afterwarda the American medici came up to them and interrogated them as 
to who they were, and than aave them medical a1aietanct 1 which he thouaht was kind of 
ridie~lou1. It wouldn't have taved the other auy 1 he wae dead inatantly, but in his 

. eaee it prolonged the thina. Then they medivac 'd them to the hoapital. · 

So if you.'re talkina unilateral covereae. that'a a ri1k of unilateral coverage 
you automatically assume by bein1 there, but I juet don't know where you can draw the 
level with the military about acceptance of that. 

Mr. Williams: The purpoae of the pool, of courae 1 wa1 numbe_r one t to be a way of 
gett1na reporters with early arriving troopa and maintain1na operational security. 
Several of you are ri&ht, it waa not envisioned that the pool would leat forever. The 
compl!cationa that -• had in Panama, and thia 11 not an excuse but it ie an observation, 
were fundamentally that the f1rat troop1 jumped .out of airplanee 1 and that wo~ld not 
work. 

We eould ha~• put a pool tosether from paople.who were already in Panama, and 
perhap1 in retroapect that'• what we ahould hava done. But our teelina wa• that the 

~ people here in the national media pool ware beat qualified and knew the around rules 
and all of that. In fact aa aome of yo~ know, the Pereian Gulf pool vaa a locally 
aeeambled pool. 

Voice: Not ao. 

Mr. Wf:lliau; The firlt one wa1. 

Vo1ce1 The firat one was a DoD pool. and then they went locally. 

Mr. W1111amta Okay. But the only other point I'd make ia this; I don't have any 
doubt that we need to do a better job of plann1na these pool•· I don't think anyone 
can have-any doubt about that. On the other hand. I think I have wondered whether if 
it weren't that Howard Air Foree !a1e were on the other aide of the Panama Canal, we 
probably wouldn't be aittina here today. So we have to bear in mind, this ia no excuse, 
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thie 11 merely an observation that even if we improve, and I hope we will, improve 
aubstantially our planning, it'• no auarantee that it will always auceeed. We need 
to do batter. In faet, if the awina bridge had been working and the Bridae of the 
Americas had been ours, maybe we wouldn't be here today. But still 1t doesn't absolve 
ue of the need to do a much better job of planning and execution. 

[ 

Voiear (Kathy) Beside• the thins• you point out, 1t 1till would have been 
better to have had u1 landed at Howard aix hour• earlier than ve were. I.mean it aeema? 
to me it'• not an either/or of aoing aix hour• later or jumpins out of airplanes with 
the paratrooper•• We could have been positioned in Panama and tried to do something. ~ 

Mr. Wil11ama: That's true. The only thins I would add about that is thi1. The 
other dimenaion of the pool is operational aecur1ty 1 and it'• terribly important. It's 
not just aome eort of code word that people like to eay at the Pentagon. The auecese 
of an operation and the lives of people depend on it, and I know you all know that. 

the daytime call out a which we 'v• exper:l.ment·ed with in the past, have proved to 
be the lea•t operationally aecure. That'• one of the reasons that we decided to do it 
after dark. after 7z30. 

6~ Mr. Franciss In detenee of us beins able to kee~ a aecret. If we downsize the 
.,~~ initial pool and plan for a second eehelon with all the equipment and support staff, 1f 
~\ we do~•1ze for the initial pool and we have a minimum that handles tad1o, TV, and 

.print, and etilla, that in1t1al pool. and we're talkins aix people, we could have that 
equipment avery three months e1ttins at the Pentagon so there wouldn't have to be a 
draw of equipment or lometh1ng like that. M7 point is that 1ix people can keep a 
eeeret and you can move aix people just like General Stiner moved in a couple of days 
or a day before in his own private plane, be didn't jump out of an airplane. You could 
have moved people 24 hours earlier. I'm not at the Pentason every day. Nobody would 
have aaid where'a Fred, well he's aomewhere elae. It was doable and you can keep a 
aeerat. Twelve houra later the aeeond echelon~ aeeond call up, whate~er you want to 
call it. That aolvee that problem. 

Voice: I was ju1t goin1 to add that the cont1nuina pool in the Persian Gulf was a 
aix peraon pool and was enoush to fit in a Black Hawk and mo~e around fairly comfortably. 

Vo1ce1 I don't want to beat tbie poor doa to death, but just one point here that 
perhape ought to be made. That 11 that the 111ue of multilateral coveraae wouldn't be 
10 ursent had the pool that W&l there been &bla tO function effectiVely, . 

Mr. William&: Sure. However, while I have no doubt that that'• true, I can't ~ 
imaaine that at some point the same thina wouldn't have happened. Maybe it would have 
happened two daya later or aomethin& 1 but I can't imagine that there atill wouldn't 
have been a deaire to set people in to supplement, to rotate ••• 

Voi~e: There certainly would have, and I'm not ••)'ina it would ao away altogether • -
I think there are a lot of people at DoD that work ~ary hard to make the pool work and 
there waa a lot of sood will and sood intention in making it work. However, in the 
heat of the operation at a certain point alons about Thuraday afternoon, 1t was very 
tempt1ns to conclude that eomi commander had uaed the pool to prevent any news from 
settina out. The pool waa locked up and multilateral reporter• couldn't get in• and 
that'• that 10 so away. 
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Mr. William•: I can under:stand.that, anc! frankly I'm astonished that I haven't 
heard more of that today. You're all beina vary charitable. But I do want to 
reaeaure you that we were working on the unilateral cover:aae problem a• well, and aome 
of it vaan't entirely of our makins• Some of the Coeta Rican authoritie• wouldn't let. 

· plane• take off even after we had cleared them. But still, your point remains a eound 
'one. 

Mr. Headline: Bill Headline from CNN. To punctuate that point, remembering back 
to the Sidle hearinga, we made the point over and over and over aaain that pools are 
baaically repugnant and v~ v~nt unilateral coveraae, •• want unilateral covera1e as 
quickly •• we can make it. AI auperb a job a1 rred Prancil d1d for telev1aion, NBC 
would rather have had Fred covering for NBC and ve all would rather have had our own 
people coverina aa quickly 11 poaaible. That won't chana•· So I think the point there 
ie that while we need to continue perfecting the pool, and we certainly appreciate your 
willinsneas to proeeed down that path, at the same time you do have to take a careful 
look at the next atage in handling unilateral requirements •• quickly •• you can. 

Mr. Williamaa That ia 1omathina that I think 11 laaa well thought out on both 
aidea. In a aenae, if th!a operation had been in eome bizarre, amall, remote, 
uncivilized 1n the aenae of having landina atripi and that kind of thina, country, 
I think our problem• would have been much worae becau11 the problem ia this. You say 
to newe oraanizationa or they come to you and 1ay we want to aend in more people. We 
need more people in. I aay okay, but remember that I've aot no place to put you, I've 
sot no place to houee you, I can't feed you, there'• no water, there's no phones, I 
don't know 11hat the hell to do with you once you aet there, and people say yes, fine, 
we'll figure that out. That'• our job. Yo~ ju1t aet us in there. 

Once they aet there, of couree,.people atar:t aayina eould I get a jeep, how:about 
this, and that'• just the natural part of thins•· So I gueee what I'm aayina is I'm 
willing to do that, but we all have to underatand it'a not go:lns to be real smooth. 

Mr. 'ranciaa Unilateral mean• you're on your own·. ~· 

Mr. Williams: Fred's point ie unilateral meana you're on your·own and of eourse 
that's true, but it also means I can't abaolve myeelf, I mean you aay you're on your 
own, but another oraanization will aay eay, my IUY·juat sot captured, would you pleaee 
JO Itt him. 

~ Mr. Francia: The point ia thatuntil Priday afternoon, Panama ••• not 1afe. If 
~S\ you had let the Boward 200 or 300 looee on the ltreeta of Panama you • d have had 20 or 

30 hoatasea. That'• the a1mple fact. I don't know if your people told you that, but . 
it waan't aafa to work.· You so to ualy•land aomewhere, and it's basically the same 
problem. We've aot to fix the pool to .make the pool work ill that firat 12 1 24, 36, 48 
hour•· Unilateral means you're on your own and NBC will take care of themaelvee, and 
the New York Times and the other papera will take care of thamaelvea on a unilateral 
bal11· 1 think the concept !a that it'• a competina intereat. NBC ••• atill tryina to 
set people in while the pool vaa working, and tbat'a the 'tlay it•• aoina to be in any 
a1tuation. 

Mr. luaaett: Tim Russett, NBC. I was the lucky IU1 who was the. network pool 
chairman for thi• areat event. I think. one thins for the Hoffman report, Pete, and 
to your point about notification, in the very early etaaea, after the initial notifica
tion ~hich we were able to execute pretty well, there really ~•• a major delay in the 
aecond phase allowina me to tell the other network• that in fact the Pentagon pool had 
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been activated, when it was all over the wirea that we ware at war. the invasion had 
taken place~ I finally had to call and 1&7 li1ten. thia 11 ridiculous. I have to be 
able to notify my colleasuee. It wa1 through no fault of the people who were designated 
ae liaisons becauae they ju1t weren't authorized. Finally after aeveral hours of 
difficulty I called'you out of fruetration. I think aa part of this procees, either 
you or aomeone at your riaht arm haa to be datignatad in the 1n1t1al etaaea as the 
contaet peraon, Once we were able to get throuah to you or Kudla, th1nsa moved and 
thins• happened and there were reeponeee and tanaiona were lowered considerably. It's o 

juat-

(END OF SIDE) 

-- principal deputy be authorized to deal directly with Ul• 

Voicea I just wanted to throw in a vote for the idea of the six person pool ae an 
original pool so1na in. The baaic concept of the pool •• I aee 1t are those t1rat 12 
hours. You have to aet the information out. t can understand commander• aitting around 
looking at an operation and not wantina to ltnd 30 people into the field. It'a just 
inconceivable. If they had 1ix people to deal with and every thing they planned an 
operation they know there are goina to be juat 1ix people, they can plan from the start 
getting thole people onto the acene. That alao help• the aecond wave too. because by 
ehe time these people are 1n the field they have a better understanding of where they 
c:an aend the second wave. if they can send them out at all. So I think that's an 
excellent concept. It solve• the problem of settina the new• out immediately. and it 
would help 1olve the problem of ietting people in the field where the reportina ie 
euppoeed to be tak1ns place. 

Mr. Rubenstein: I totally aaree with what you're eayins on numbers. I think the 
numbers have to be issued. !ut the problem with a 1ix peraon pool is that while 
logiatieally it'• aas1er to move them around and you could break that out of a larger 
pool on arrival. that doeen't deliver you the information. S1x people. if there's one 
atill photographer he doesn't have time to file the p1ctur••· If there's one TV ere~ 
you've a~t uoth1ns to do with the tape. If you've 10t one or two print reporters 
poae1bly you miaht be able to aet 1ome print media out. If there's one radio teeh, if 
the radio tach'a out in the battlefield there'• no way to file those tapes. So in 
effect lfhat you have is fine, you have a pool in motion and that'• areat and we love 
that idea, but the pool in motion doesn't do ua any lood because in thia case with the 
fir1t still picturea, 16 or 17 houri for the f1rat 1till picturei after the pool call 
out. that kind of thin&, unlees wa can, and thia il eomethina we've gone over with Bob 
and Steve from the very beginnina and everybody eince than, the loaiat1ea of dealing 
with matarial and how lens and when and where and how. So the problem with a small 
pool ie.it'• not really a emall pool. 

Mr. W111iamst Let'• talk about thil for ·just a aecond• and maybe kind of try to 
wrap th1nsa up here 1hortly. Who 1• on a 1ix member pool? One wire reporter, one vire 
photoarapher, that'• two; one talev1a1on reporter. one television cameraman, that's 
four; one new1paper reporter; one nawa maaazine reporter? 

Voice• No, radio. It'• got to be a two man TV crew in a ~artime situation. 

Mr. William•: Three telev111on people? 

Voic:e1. With the new equipment that we have available to u•. and if it_were done 
right. you only need two televia:l.on people. Only if there ia a provi1ion made for a 
very qui~k ••eond echelon. 
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Voicet I don't want to overrule my own corre1pondent here. 

Voice: I knowyou'ra aoin& ·to fight for three, and that's fine. 

Voice: We wouldn't aend a one man crew in a riot on the 1treeta of the United 
ItA toe:- I· think for eafety • • ••~• • guy w1 rh 1111 "'"m'r" ntu~d" 11omeane to hold on to h1s 
belt• 

Voicea ·We can work that out later. The point 11, that your amall crew with a 
still photoarapher, with a wire report•r, with a radio reporter, and your second 
echelon, the point il the 1econd echelon handle• the filing. The 1econd echelon 
handle• the filinl• Everybody want• immediate atuff within an hour, that's just 
no~ loins to work. You're ·coverina combat. 

Mr. Williama: I suess I 1till would like a little more diacue1ion, and I apoloaize 
to the radio reporter•• I spent ten year• •• one, I don't know why I foraot radio. 
It'• a problem we constantly fight. But who ia the six per•on pool? 

Voice• In the Persian Gulf the ltand1ns pool wa• a th~ee per•on TV crew, a wire 
atill photosraph'er, they varied. The people who ware on the pool when t went there 
were both wire tervice photographer•· There waa one writer who happened to be either 
from AP or UPI, they just rotated it; and the radio auy. 

Ma. John1on: Cynthia Johnaon, Time Magazine. Excuee me, I think 1n the Persian 
Gulf there wa1 a wire still photographer and a maaazine still photoarapher and they 
went to different places. 

Mr. Williams: Larry says that was only on the initial deployment. 

Voice: (John) 1 juet want to 1econd what Fred Francia had to ••Y· I think it 
can be done with a five per1on pool 1 and to allay any concern• about how you aet these 
photo• back, the videotape or t·he audio tape or the written raporta, the aecond echelon 
soes in. I think the plane we took out of Andrew• at 11:20 at n1aht 1hould have carried 
the second echelon. If we had been notified durina the day and flown to Port Brass and 
left with the tr~opa, we would have been on the around tor four or five_ houra before 
the uplink arrivea, and we would have been able to file by 6&00 a.m. the day of the 
iftV&I1on. 

.Mr. Williams: 
afternoon. 

On what _day? You wouldn't have aottan there until 1:00 in the 

Voice: No, if we had aone in with the troop•· Or if va had sone in c:turins the 
day. There were planes landina at Howard all durina the day on Tuesday before the 
1nvai1on besan. If ve could have aone in pre•po1itiooed 12 houra, we would have filed 

~ on the invaii:Lon •• it occurred, and then the aupport sear could come in ol\ the same 
plane we. left Andrews on, and the f1rat report• could have bean out of there in time 
for the morn1ns ahow1, the morn:Lca drive. 

Mr. Williama: There'• a rad:l.o auyl 

Voice: I vas juat soina to emphaeiee the importance of that quick 1eeond aehelon 
to file; even .on the etandina Pereian Cu1f pool when we were out in the ship. they 
would helicopter tape back to the :Laland we weren't ever on. They'd jult bounce it 
around on• of the new• bureaua until they f:Laure4 out aomebody knew how to feed a radio 
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tape. That was a major problem. 
the TV video back to the States. 

It waa a problem tor the TV, of finding & way to get 
The idea of the 1econd echelon is crucial. 

Mr. Aukofer: Prank Aukofer for the Milwaukee Journal. Once asain I have this sort 
of deja vu fee11na. 1n the early days of the pool. the whole discussion over the size 
of the pool waa to be determined by the size of the exerciae. If you had something 
where you could only aqueeze five people on a ·plana, that was aoing to be that. 

Mr. W1lliama: But it had ita own plane 10 we could aqueeze a lot more. 

Mr. Aukofer: ·But again, thi1 waa auppoaed to have all been handled in the plannina ~ 
proeeaa. If it wae • amall operation, you had a plan for a small pool. If 1t was a 
larser operation. aa the one I went on with Fred one time, we had 14, and that worked 
fine. · 

Ms. Moore: Thia will be sacrilege to aome of my pr1nt colleagues, but if you're 
talking about tryins to keep the numbe~a down on a first echelon, there in truth ie no 
need for a wire service, newspaper and magazine. You could have any one of the three, 
ae in fact ~• did out in the Persian Gulf on the pool and 1t worked fine. When you 
have two or three from the different medium, we aenerally always file together anyway. 

The advantage to having more later on, obviouely you can be in more than one place 
at the aame time. You're· going to g~t a lot of territor1a118m between the daily 
newapapers and the magazines and the wire aerv1ee1 who all think they have to have one 
of their own 1 but if you're really trying to keep the numbers down in a firat sroup, I 
think you could aet away with one representative anc! you could rotate t'hem amona the 
three over the course of the year. 

Mr. AubryJ Tim Aubry, Reuter Picturea. Basically I aee the need for the six 
man pool or the five man pool for logistics, to move people around for tactical stuff. 
One of the problema, and I think we did it 1everal times in Panama when we were down 
there. t think there were several occasion• where it came up and they laid we ean only 
cake a tisht group and -e broke that up very ~aa11y. Amons oureelvea we said this ia 
what'a going to happen and they're going to ao• That worked very well to the point 
that we still had some people there that knew what wa1 happenins and that kind of •tuff. 

I think when you come into a 1econd echelon type thin& you're aotna to have several 
problem•. One • how are you 1oins to no.tify who ia 1o1na to be the second echelon? And 
in what capacity are they goins to go down? tf we're aoing down with one photographer 
ae a tactical f1rat amall group person. the inclination then on a 1econd echelon would 
be to 1end someone dow that can edit and fila. But in a a1tuation where you're only 
goina to have two people doina that, you have to have 1omeone that, in my case of etill 
photoaraphy, you have to have eomeone that can ahoot too. A lot of times the peraon 
that was left back at SOUTHCOM that waa doina the actual atuff, if lomethins came up 
and the guy waa in the field the aecond thina that ••• of 1ntereat or waa necessary to 
hava. tf_you only have someone there that can f11e, you're once aaain dead in the water. 

So I agree that maybe we could take the aroup and break it up as we're down there, 
and I don't think there -•• a problem of breakins the aroup up into something very 
small when we were there. 

Voieet Ju1t to underline, the reaeon for the amaller pool 11 to take care of that 
problem of immediacy in settins on the acene. That'• what the pool, in my mind, te the 
main objective of hav1ns the pool. It doea no aood to set 30 people down 'there when 
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they have nothing to report and they can't set the news out. You can do that initially 
as long, and the point has been ltreaeed here, 11 you have that eecond group coming in. 
There are etill pool people who will take care of the filina. who will alao take care 
of more extended reporting after that. But you've aot to l!t the immediate reports 
out, and from a place where they will be credible and where they're needed. That's 
what a ~mallar pool can do. 

Mr. loaenberg: Jeff Roaenberi, NPl. After the Peraian Gulf operation we discussed 
with the DoD people the filin1 problema, and the7 told ue that there waa a plan afoot 
to put tn MARSAT telephone equipment on at least a li&n1ficant number of fleet ah1pe, 
which would certainly take c:are of all voice. I don't know if you're familiar "'ith the 
MARSAT system. It'• a global telephone eystem that'• abaolutely public, and you can 
accua it from almost any apot on the alobe. It produces acceptable voice data, faxes, 
it take a· care of all that problem. You may not know, we had tern ble trouble setting 
voiee baek from the Peraian Gulf, the initial ~t•a••· Can you report ·any prosresa on 
that? 

Mr. Williams: 
1orry that I don't. 
obvioualy. 

1 don't know the an1war. Alex or Bob, do you know the answer? I'm 
We'll have to make 1ure that our next operation ie on board ahip, 

Mr. Massey: Toby Massey with. AP. I'm afraid I have to aaree with Mr. Francis 
totally. I think when you have a small workins group, and that' 1 what a pool 1hould 
real~ mean, that it'e a workable group, that you get them :f.n initially, and if you 
br:f.ns in the backup crew, and as far as wh9'1 :f.n there, that'• just ho~aekeeping chorea. 
We can decide who'• goina to be 1n it, \lllether there will te a tecond editor, a eeeond 
photographer, three more writers, whatever it ia. But I think the initial thing, and 
we made the point over anc1 over again on the pool, :f.s to aet them to the acene, make 
them eye witneaaes, and get them out into the field of action. It'l eaaier to c!o with 
aix or e1&ht people than it is 'With thirty. 

Ma. Johnson: Cynthia Johnson, Time. 1 juat would Hke to ••Y in terms of magazine 
still, or in addition to wire atill, we have very different requirements for the magazine! 
We ahoot. chrome. We very rarely uie wire picture• unlaa 1 w can get a print. That's 
just the requirement• of a maaazine. so· it's another factor to cona1der. 

Mr. Williams: And I'm aware of the fact that you JUYI prefer color and other 
people what blaek and White, that kind of thiDI• 

M•· Johnson: It'• not a difference betwean, the wires shoot color. It'a that·we 
use chrome. We print our masazine from chrome• 

Let me thank you all wry mch. Lat me ae aura you that we intend to follow up on 
all these 1deae. We'll be meetins with our planner•• We'll be aivina a transcript of 
thie to Fred, and we'll aend a tranecript to all of you u well. Thanke very much for 
comina· 

END 
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Second-Hand News Coverage Blamed on Military 
By Michael Specter 
W~r.SUIWnw 

Defense Department spokesman 
Pete Williams said yesterday that 
the "incompetence• of U.S. military 
lpders in Panama prevented Arner· 
ican reporters from accompanying 
troops into battle on the first day of 
~invasion. 
_; ""There really is no excuse for it: 
Williams said when asked why access 
of niedia pool reporters was limited 
almost exclusively to interviews with 
U.S. Embassy officials. He said that 
be and other Pentagaon officials pr~ 
tested strongly to U.S. commanders 
ill Panama. -veaterday (Wednesday) 
was a disaster. We stomped aU over 
tbem and they got tbe message in 
apades.· \ 

Pool reports yesterday on the 
combat in and around Panama City 

. were second-hand and sparse. De
spite promises of help from the De
fen:se Department early in the day, 
bureaucratic hurdles plagued the 
press. Hundreds of reporters, tele
vision producers and film crews try
ing to reach Panama sat helplessly 
in planes parked in Miami and Costa 
Rica. 

Late in the day, after his initial 
comments had been reported wide
ly, Williams said he had not meant 
to· blame only ·the military in Pan· 
ama. He said that the pool got of! to 
a shaky start and that he deserved 
the blame. 

-roday I feel better about how 
things are going; he said yesterday 
evening. "Wej made some mid· 
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\VWhite Ho~e takes a slap 
1 atbnpatientjournalis~ 

By Paul Beqard 
lHE Wt.SHINGTON TWIIIES 

The White House expressed. im· 
patience yesterday at repeated de
mands from media executives and 
questions from reporters that 
seemed aimed at gaining special 
treatment for correspondents in 
Panama. 

The calls from the news org~
tions represented a •selfish disre
gard for the others in Panama," in· 
eluding the American troops and the 
35,000 other U.S. citizens there, said 
a key · administTation official wtlo 
asked not to be identif~. 

.. News organizations fully know 
that risks are involved" when sta· 
tioning a correspondent and tech· 
nical crews in battle z.cmes, the of
ficial said. 

Heightening the White House's 
impatience was rhe Jeak of infonna· 
tion about the Panama mission ·by a · 
Pentagon .. pool" reponer to a law
maker, who in tum called the White 
House. That call. the administration 
official said, without elaborating, 
•seriously undennined the mission." 

White House press secretary 
Marlin Fitzwater ~xpressed disgust 
~sterday at the pool reponer's 
breach or the niles. 

The identity of the reporter has 
not been detennined, but the Pan· 

· ama pool includes representatives 
of NBC News, Time Magazine, the 
Houston Post, the Houston Chron
icle, the Dallas Morning News, Reu
ters news agency and The Associ· 
ated Press. 

President Bush, at an altemoon 
press conference yesterday, bristled 

at repeated questioning from CBS 
White House correspondent ·Wyan 
Andrews about the American citi· 
zens trapped in the Marion Hotel, 
many of whom were joumalists. 

"We had calls from your network. 
your chainnan of the board, urging 
us to go in and take the ... No, he 
did!" insisted Mr. Bush, as some in 
the White House press corps 
laughed ... And I understand it. He 
had a ... producer that he felt was 
held. 

..... There's been an awful lot of 
interest in th~ Marrion Hotel. But 
I'm very pleased to say that it is se
cur~ ... the president said. "And we've 
had heads of coroorations. we've had 
news organizations other than his, 
concerned about their people." 

The Pentagon said U.S. forces 
seized the hotel yesterday, freeing all 
Americans. But three soldiers were 
wounded, one seriously. 

White House and State Depan· 
ment officials said television's pre
occupation with the temporary sei· 
zure of the Marrion by Panamanian 
Defense Forces was because the me
dia uses the hotel as a headquaners. 

In the case of CBS News, the com· 
pany's top executives called Presi· 
dent Bush and others at the White 
House "dozens of times" requestin1 
a military plane and U.S. Embassy 
staff to help locate missing producer 
Jon Meyersohn, the administration 
official said. 

.. 1 got their point alter the first six 
calls," he said. 

CBS spokesman 'Ibm Goodman 
confirined that network ~xecutives 
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course corrections.• However. they 
were not sufficient to placate most 
news organizations. 

On the second day of the largest 
U.S~ combat operation since the 
Vietnam War, American newa or
ganizations, with the· exception of 
ABC-TV. remained largely W~able 
to get their reporters and film 
crews into Panama. 

Costa Rican officials, afraid to 
pe'rmit American planes to take off· 
for a war zone, spent hours seeking 
what they considered appropriate 
permission. ~Messages flew wildly 
among embassies, the Pentagon 
and news organizations across the 
United States. But by early last 
evening nothing seemed to bave 
worked. 

•Jt has been a terribly frustrating · 

day: said ABC Washington bureau 
chief George Watson, who, like 
most of his competitors, struggled 
aU day to get a aew into Panama. 
•A while ago it seemed that you 
couldn't imagine another bureau
cratic hurdle that needed to be 
cleared. Alter the Pentagon said 
yes, and Howard Air Force Base 
said yes, and the Southern Com· 
mand said yes, Costa Rica said no. • 

Howard Air Force Base outside 
Panama City was where reponers 
on the ground from Costa Rica 
were told they would land in Pan
ama. The Southern Command is the 
headquarters for U.S. military 
forces in Central America. 

The only plane reported to carry 
Americaa joumalista to make it to 

NEWS ••• Pg. 12 

i~HINGION Til•lES DEI:. 22, 1989 Pg. 7 

Pentagon took notes in Grenada 
to avoid. error in Panama operation 
By Peter Almond 
THE Wt.SHIHGTON TaoiiS 

Operation Just Cause demon
strated that the Pentagon has 
learned from its mistakes in Gre
nada, military expens said yesrn-· 
day. 

Howe~r. the PQssibility remains 
of continued U.S. military in
volwment in Panama to contend 
with thousands of troops Joyal to 
ousted strongman Gen. Manuel Ant· 
·onio Noriega, they said. 

U.S. forces showed vast improve
ments in carTYing out low·intensity 
conflicts since the October 1983 in· 
vasion of Grenada, but intelligence 
weaknesses remained a major prob-
lem. · 

•So far, it's a classic ;Ow ope~ 
tion, involving aU three services," 
said retired Anny Col. William J. 
~ylor, director or .political-military 
studies at the Center for Strategic 
and International Studies ... It shows 
·that we have learned a hell of a lot 
since Grenada." 

But with tbousaacls of Panama· 
nian Defense Force troops still at 
large~ one banalion of over SOO 
men devoutly loyal to Gen. Noriega 
eompletely eluded U.S. forcei yes
terday - questions emerged about 
prospects of U.S. troops being tied 
down for months in guerrilla war
fare. 

.. They melted away. We carry 
them as a possible future problem;• 
said Lt. Gen. Thomas Kelly, director 
or operations for the Joint Chiefs or 
Staff, of the failure of U.S. troops to 
find Banalion 2000, one of those 
units which came to the rescue of 
Gen. Noriega in last October's. at-

tempted coup. 
Also still unanswered is whether 

U.S. troops are able to occupy Pan· 
ama City and tum peacekeeping 
over to Panamanian forces. 

While the successes and failures 
of Operation Just Cause have yet to 
be assessed, military expens say it 
is far superior to the Grenada rescue 
mission. 

Six years ago, U.S. Marines and 
Anny troops mO\'ed slowly and often 
uncenainly against ill·prepared 
troops under Marxist leadership on 

· the island of Grenada. Although de
clared an unqualified success by 
U.S. officials at the time, serious 
flaws were detected later. 

Arrity helicopters could not refuel 
from Navy ships for "budget" rea· 

. sons, radio communications be· 
tween units were poor and special 
operations helicopters blundered in 
broad daylight to attack well· 
defended positions. Few troops had 
maps. Considering the weak opposi· 
tion, casualties were relatively high. 

On Wednesday morning in Pan· 
ama, however, apparently there were 
no such failures. 

In one of the most complex and 
precise operations since the Ytet· 
nam War, helicopters and armored 
persoMel carriers set out from 
bases in Panama to anack PDF tar· 
gets all over the country. 

At the same time, C-141 and C-130 
transpons from the United States 
brought men of the 82nd Airborne 
Division to coordinated parachute 
dro~s onto Thcumen Airpon at Pan
ama City. 

This was an example of the "new 
military" of Third World conflicts 

GRmADA ••• Pg. 10 
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WASHINGTO~ TIHES DEC .. 22, 1989 Pg. 9 THREAT ... from Pg. 6 port~ of threats. claimm~ th.11 the}' 
will nev'Cr be a ho~taf,!c to the White 
House. The clcare:-t cxnrnplc nf the 
first familv's commitment to ~hun 
security shackles wn~ Mr Bush's de· 
cision to 0}' to Carta~cn:1- the rc· 
sort dty in the world's coc.iine ccn· 
ter- despite objections from some 
on his staff and the Secret Service. 

Mission's spotlight 
shines on Powell
and he shines back 

The terrorism threat appeared to 
Rrow yesterday, officials said, when 
Soviet-made tanks surrounded the 
U.S. Embassy in Managua after re· 
ports that U.S. troops had taken up 
positions outside the Nicaraguan 
I::mbassy in Panama Citv. 

Secret Service Special Agent AI· 
ian Cromer s:~id, "We're certainly 
concernc.? with all the events taking 
plnce .... 

"There'.c; always a concern. w; 
~n1~c you never know when" terror· 
ists will strike, Mr. Cramer SOlid ~s· 
terday. • • 

Security ·was increased alon~~~ 
White House gotes late Wednesday .• 
as anti-war protesters wathcr<.:d ~ 
along Pennsylvania Avcnue''1o 
march ngninst the administration~ 
action in Pannmn. "·-- · 

tion is likely to. be enhanced by ves· 
By Alar. McConag~a terday's smoothly unfolding U.s. 
THE -.sHIHGTONTIWES military effon in Panama 'despite 

Rut he said the president and vice 
president arc being well protected. 

Yesterday the White House re
ceived a "suspicious" package at the 
northwest gate on Pennsylvania Ave
nue, an official said. 

Gen. Colin L. Powell, the reserved, problems with American hostages 
thoughtful chairman of the Joint and failure to capture Gen. Noriega. 
Chiefs of Staff. has emerged as a Gen~ PowelL who became the 
pivotal figure in the American mill·. yo~nge~t c~a1rman of the joint 
tary efion to restore democracy to chiefs m history less ·than three 
Panama. months ago. 1s the son of Jamaican 

A5 a result of his acclaimed pres· immigrants. He was born in Harlem 
ence on television the morning of the and ~rew up m the South Bronx. 
invasion and repon.s of his decisive H1s_ father was a shipping .clerk 
p~ce in White House delibera· ~d h1s mother a seamstress m the 

The Secret Service temporarily 
closed the road in front of the White 
House os the package was in!lpeded. 
The officio! said the packnge was 
harmless. 

Uniformed Secret Service QJ!l' • 
cers took po~itions on both sides nf 
the rrotesters and cnrs and tnl.t'"Y~ 
were placed ~llong the street. And 
guard!' stood at attention ri~ht in~.~-~ 
the White House ~ate while protc~t· 
ers \\'l're marching along the fc~~(o' 
chnnti"'z anti-war sloJ.!ons. 

Mr. Bush and his wife, Barbnra, 
repeatedly have shrugged ofT re· 

tions, the respe,tbi Anny profes· New Yo~k ~ar· 
sional overnight became a bouse- ment d 1stnct. States is educa· 

el.(uipl)t:d by us. We threw in another 
. GRENADA. • • 10 ooo 

hold name. Th~y persuaded 
The Wall Street Journal yesterday the1r son that the 

noted the positive impact of the gen· key to oppo~nlty 
eral's appearance on television '" the Unuec 

non. • . 
Gen. Powell from Pg. 5 "lfwecouldn'tdoitthere,where 

Wednesday morning to explain the 
military operation .. in a perfonn· 
ance that left politicians and viewers 
marveling." 

At the time, the S2-year-old·gen· 
eral's description of Gen. Manuel 
Antonio Noriega as .. decapitated" 
from his dictatorship and vow that 
.. we will chase him and we will find 
him" established the theme of the 
day's news coverage. 

.. As an inside player, he seems to 
be the person who turned the tide on 
this. He also seems to be playing a 
much more public role as an admin· 
istration spokesman," said Jay Kos· 
minsky, defense policy anal}'st at the 
Heritage Foundation. 

Gen. Powell's willingness io re
verse his reservations about use of 
military force iri Panama had enor· 
mous influence with White House 
policy-makers, according to inside 
accounts. 

As White HoUse national security 
adviser, he had sided with the Penta· 
gon in opposing State Depanment 
recommendations that U.S. troops 
be used to depose Gen. Noriega. He 
reponedly favored less direct (and 
unsuccessful) methodS. ·. ,. , .. 

But outraged at the slaying of an 
unarmed American Marine by Pana
manian troops, Gen. Fewell con· 
tended later as chai.~ of the joint 
chiefs that suppon for Gen. Noriega 
was thin and a military operation . 
would work. . 

Apparently, it has. And his reputa-

~ ..• fran Pg. 5 
had made calls to several govern
ment ag~cies. 

Representatives of CBS, ABC and 
The New York Times were seized at 
the Marriott, but Mr. Meyersohn was 
the only media representative not 
released. 

White House officials also said 

graduated from the Army and Marine Corps are fo- ~..:ould it have worked? Grenada was 
City College of cusing on_ in contrast to previous pulled together in a hurry. And we 
New York in 1958 planning geared 10 full-scale con· h~d no one on th~round to start 

Wlth a degree in geology, a ROTC with." f)ict in Europe. 
commission and the dream of rerir· 1b the experts, two factors pre-
ing from the Anny after 20 years as .Instead of the di\;ded cr.>mmands vent the Panama operation from be· 
a lieutenant colonel. in Grenada, all field operations in ing a total success: th~ failure ·to 

He is the father of three children Panama came under Gen. Maxwell seize Gen. Noreiga ami the inability 
and a veteran of two tours in Viet· Thurman, the U.S. Southern Com- to prevent hostage-taking. 
r.am In 1972 h a..--~ uT\.: mander in Panama. "Packages" of · • e ~me· a niUte "Un~ortunately,, our in.telll·gence 
House rello d . ed forces~ tailor-made for the operation, 

1' w an was ass1gn to failed us at the last minute," sa1·d Col . 
WOrk "or a ""'" · th off· f u were sent out against specific tar-., . .1-r m e lee o man· Thylor. "We lost track of Non·ega 45 
agement an· dB d t gets. Army Rangers worked with u ge · minutes before H-hour (stan of the 

Both Caspar Weinberger. then di· paratroOpers, Air Force gunships 
rector of OMB, and his assistant. and Navy SEALs' under one com· operation]. "If he is still in commu· 

Fran mand structure. nication with at least some of his 
k Carlucci, were so impressed 

by their aide that each would later There. were very few accidents, troops, then we're in some deep trou· 
lure him from command posts to and few killed bv hOstile fire Penta- ble. 
serve in the Reagan administration. gon officials had expected at least SO Losing Battalion 2000 was an· 

Coming into the White House as dl:4ld in the first phase of such a ma- other failure. 
national security adviser at the peak jor OIM!n&tion. Only 12 were killed in .. [That's) another intelligence fail· 
of the Iran-Contra affair, Gen. Powell the first seven hours. ure. Here we are in possession of 
restored credibility to a position that "A:t a military operation, it went every kind of technical equipment 

. had been at the center of the contro· very smoothly, isolating the enemy and we can't find a whole battalion?" 
versy. and removing them as an obstacle," said Col. 'Thylor 

Earlier, he had peripheral roles in said retired Army Col. Harry Sum· The experts would not call the 
preparations for the Grenada inva· nacrs. hostage-taking a failure since the 
sion of 1983 and the Libyan bombing "Well, it should have worked:' said risks were considered in attack 
mission in 1986. ln his new job,· he one Pentagon official, who declined plans. 
directed the largest U.S. military to be identified ... We've had contin· "One of the things that still haunts 
combat effort since the Vietnam l!!cncy plans for this for years. We've the military is this idea of a surt<:ical 
War: · • · ~n practicing it and practicing it. operation," Col. Thy lor said ... 1 don't 

After approving details of an 'in· 1'h~re are 12,000 troops on the think there's ever been an operation 
cursion involving the deployment of gruund in Panama, up against, what, that i~ really surgical. The military 
24,000 troops in early morning dark· 6,000 regular PDF trained and is not a scalpel. Its a sledgehammer." 
ness. the general took a brief nap t-------------------...:.... ____ ;:_ _____ , 
before meeting with his staff to mon· ations after media complaints of be.. had called other government offi-
itor the beginning of the combat. ing cut out of the 1983 U.S. operation cials to tell them that," Mr. FitzWater 

In effect, his forces appeared to be in Grenada. said yesterday. ~That does call into 
successful in ending organized re· Under the system, when the question the integrity of the pool and 

POWELL ••• Pg. 11 troops left for Panama late 1\Jesday the commitments made." 

that they have been pressured by 
news executives to open up the inter
national airfield in Panama and Jet 
correspondents in. But Mr. Fitz· 
water noted yesterday, "There are 
reporters all over Panama - every· 
where. The Marriott Hotel is full of 
them." 

A pool system was set up for cov
erage of overseas military oper· 

night, the Pentagon picked a pool of But Defense Secretary Richard 
reponers to go along and provide Cheney and Gen. Colin Powell, the 
news to their coUeagues back home. chairman of the Joint Chiefs of Staff, 
1b avoid jeopardizing the mission, said yesterday that they were 
the pool reporters were forbidden to pleased with the operation of the 
infonn anyone but their bosses that media pool, despite media com· 
they were going. plaints that there had been only 

"We were greatly disturbed that limited access to the military action 
one of the major organizations had in Panama. 
divulged their participation and de- . • This ~rricle is based in part on 
parture before they left here and wzre SeTVJ.Ct repons. 
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FRIO.-\ Y. Dcr~mb~r-i'i. l'J~~> . 

:...:.;.:.:.s ••• :roo ?g. -l 'alleged collaboration with:,q:,kXni-··MS~S.;~~; ... from Pg. 3 v.;,)l B.Jl. a forrner !'\aw secrc-
bian drug trafficken in multimil.LiOn-: machmt:·gun emplacement~ and tary in the Re.a.,;an administration. 

President Bush almost certamJy will doUar smuggling and money-lauD- guard towers. ~r. Livingstone said. saH.I th$: SEALs ~re the "grandsons" 
propose some kind ol aid plan to dering operations that fiDaily "My guess 1s it would have taken of the famed Navy frogmen . .who 
repair part of the extensive damage brought him into c:acfroDtation with between 30 and so people under carried out under.-,·ater demolition 
caused in this week's fighting and to tbe United States. Evea with N~ CO\"'Cr of darkness, who worked the1r. operations in World War 11. Thev 
be1p get the economy· badt on its riega gone, the United States-aDd way up to the buildjngs, blowing first were set up as countennsur· 
feet. But {.! .S. aid will not restore Eodan-oow Diust deal with or doors and clc;-tn1J1S:: ou~ rooms." Mr. · gency forces in the 1960s. accordm~ 

__ ., Uvingstone said. to the Na\")'. Most operate m se<:rec:,·. I. 
prospenry, .uN a new government belp replace a corrupt faMmanian "They usually give· very tough Four SEALS also were killed and 
will bave to find new ways for the military establishment. stuff to the SEALs. and Paitilla was a number injured in· the October 
country to compensate for lost ·Sen. Christopher J. Dodd CD- probably a major target," he added. 1983 invasion of Grenada. 
t.pklng and commercial business. Conn.), chairman of the Senate For· "It probably wasn't hand-to-hand "They were among the first to go 

The need to reform tbe PaDama ~"" Rela..._.. su· a..--.~ ·n- Oil combat. but I'm sure it was 'up cJose ashore at night." he said. "They were 
A- F -· lloAIIIOI ~u&u """" and personal.' " d · d h · · b l;ill'll:fense orc:ea poses neo thornier western hemisphere affairs and 1 un er cover an t e1r JO was 
-...),.'--• a-rding to ~-:-•- and There are six active-duty SEAL checking the situation on the beach 
tt•vv~e ... -. ~P r~u- .. 1 Supporter of tbe intervention iD teams and five reserve teams based and making a prelimmary assess· 
espens on anama. """~&A ~IAI Panama, said yesterday: "We can- in the Philippines, Seotland, Puerto ment as to the emplacements on 
IOW'ces ctisdoeed ,esterday tbat oot be a guarantor of a cM1iaD goy· Rico and M1ami, in addition to two shorr." 
White House Chief· ol Staff John H. ernment or of the security of the command centers in· UnJe Creek, "Their training is suited toward a 
Sununu had IOUght acMc:e from Panamanian streets for very .long. Va .. and Coronado. Calif., near San wide range of missions," ~1r. Ball 
~~~~~~-~~ h~~w~~~~tto~D_i_~_o_. ___________ ~_d_._ .. _fl_e_~_·b_iu_·t_Y_~_th_e_k_e_f_· ___ ._l 

S:Ut or present PanamaniaD officers demonstrate it bas support amone · · h h · · that are extremely rare from U.S. _,...,.t be able to be .... EDdarra re- the ~ They , be . hxtin' o gnngo rrom t e nort conung m to 
AAM6'' .., can t m e ""'terfere m· the•·r affa1'rs • presidents about the leader of a for· build hia milit!IIPV establishment. • o• 111 

• 

Tbe 
-•ao.:W~ a.... • ..... ~ ... nu !his government baa Rot to be out Another special factor in the ap- eign government. · 

. ..._ ...... , U6a w~..-IIIIUI1 Ul the streets.• proval by ~ost of the u.s. public is President Ronald Reagan in May 
. prcMded a means al upward mobil- 1 strong antipathy to Noriega, who 1988 said that the U.S. goal ·must 

ity for poor Panamanians with In· I EXPERTS ••• :rom Pg. 6 was described by Linowitz as "'the be the removal of Noriega from 
diaD or Ahic:aD blood. " .. ...,.. ,.,.. the I guy ... the black hat• who a..-.--me a • '""......._..... attachment to the canal, referring to ... UC\.4 power. 
military ltiYed out ol potiticl for . the attacks he suffered while neg~ target of official and popular dis- A year ago today, even before his 
most of its history, it baa loaa been tiating and defending President Jim- taste. inauguration, Bush declared that ·1 
permeated with corruptiOn. coUect· my Carter's 1977 treaties that will Prof. William LeOgrande ol am as determined as President Rea· 
iag the traditional type ol potice cede control of the canal to Panama American University, a scholar of gan is to see that Noriega not con· 
graft from contractors. bats IDd at the end of this century. Latin American affairs who also has tinue in his dictatorial ways there in 
brotbeb and distributing the payoffs I The same history of U.S. dom- served as an aide to the Senate Panama: In May 1989, in an open 
ICCOI"ding to ID elaborate system I inarion, Linowitz said, makes Pan- Democratic Policy Committee, said invitation for a coup against N~ 
tba reacbed do from the officers ama a particularly sensitive issue · the unusually broad and . fervent riega, Bush said he would "love to 

t wn 1 for other Latin American nations. U.S. political opposition to Noriega see• the Panama Defense Forces 
&o the enlisted ranks. ~ · When the 1977 treaties relin· is due "'fll'St to the drug connection •get him out. • • • The will of the 

1D 1968. a radical ... ~.t. the uS and second to the fact he is a die· people should not be. thwarted by 
Ia Amulf A...: •• ......:-~ ..... ~._ quishing .. control over the canal 

te N ~"" ~~,~ ..::::u to rwwsi\C ~ were signed, Linowitz recalled, the tator 'with a reputation for brutality this man and a handful of these Do-
tbelt. ed ..... ade· -m~r .. ~ -~C:nm~ •

1 

presidents of 20 Latin American wrohleo .•• in the television era, looks the berman thugs.• 
~~ ..-.e nau .uu t · t w h' gt t After an unsuccessful coup at· 

...... _ __........ of mili·, .. ..v do .......... ;- coun nes came o as '" on o Especi ... Jiy si"'ce Non·ega's ; .. dl'ct· 
w.: ~- -~ ...... -\,lVI· hail a new day of mutual respect in - ... ... tempt by Panamanians in early Oc· 
that ~ until WedDeaday's U.S. the hemisphere. Linowitz said many menton drug-trafficking ::barges in tober, Bush reiterated that "I would 
IIIVISK)Q. j of those Latin countries are today two U.S. courts in Florida early last like to see him [Noriega} out• even 
~ Noriep became axnmand- . displaying "'very strong disapproval• year, he has been the target not though he did not on that occasion 

er. in 1983. ~moved~ Defeue I of tbe Panama invasion, which for only of U.S. economic warfare and order open U.S. military interven· 
. Forces from Jts smaU-mne graft to them ""raises the specter of the covert attack but of verbal assaults EXPERTS ••• Pc. 14 

,~~vs ... fran Pg. 5 · 
£~ Panama City before mghtfall yesterday was 

transportmg a group from ABC. Executives 
of the ABC News Show, "Prime Time Live,• 
said that Sam Donaldson, Judd Rose and 
Forrest Sawyer arnved in Panama at about 
5 p.m. Both ·Prime Time Live• and •Night· 

·~ Line .. ;>lanned live shows from Panama City. 
·we were on the phone aU day with ev· 

eryone we could ttunk of, • said Rick Kaplan, 
•Prime Time Live• executive producer. •Jt 
takes some skill but it's also a lot of luck.• 

On Wednesday many major. news organ· 
~ izations. mcJuding The Washington Post, 

the New York Times, Umted Press lnter
nauonal and all the major television net· 
works rushed reporters, photographers and 
producers to MiamJ and Costa Rica to gain 
easy access to Panama as Soon as the U.S. 
military opened airports there. 

Beginning early yesterday morning sen
ior officials of those organizations and oth
ers began calling the Pentagon to complain 

. that their reporters were not getting a~cess 
to the country. Most Washington-based ed· 

itors said that top officials of the Depart· 
ment of Defense, including Secretary Rich
ard B. Cheney, expressed sympathy and a 
desire to help. · . 

Benjamin C. Brad.Jee, executive editor of 
The Washington Post, said he called 
Cheney ,yesterday morning and asked him 
to help get reporters into the. country. Ed-
itors at other news organizations did the 
same. 

By all accounts Cheney responded quickly 
to the· requests from several news organ
izations. By noon, officials· at the Southern 
Command began issuing clearances for 
flights chartered by accredited media. But 
none could leave Costa Rica for Panama 
City without approval from Costa Rica. 

· •At least in'Washington the Defense De
partment has been extremely helpful: said 
Howell Raines, Washington bureau chief of 
the New York Times. -They told us we 
could either get on an NBC charter in Mia
mai or cleared us to use one of our own. • 

But promises from Defense Department 
leaders were not fulfilled for most news 
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organizations. And desoite the assertion ot 
Joint Chiefs of Staff C!wrman ·Colin L. Pow· 
ell that the •pool worked marvelously the 
other evening,• few editors were happy 
with the ability of their reporters to cover 
the war unhindered. 

With little conventional news coverage, 
· perhaps the most vivid early acCO\.!fltS of the 
invasion and early hours of the conflict 
came from a Marine who flled a colorful and 
convincing report for the Marine Corpe 
PubliC Affairs Office. 

-Tracen split the darkness, spraying iD an 
directions,• wrote Marine Chief Warrant Of· 
ficer Charles Rowe, in a dispatch to the Ma· 
rines and then sent to frustrated news organ· 
izations hungry for any details of the combat. 
-The duU heavy thump of mortar and anillery 
fire l!\'U easily audible. • 

Rowe, who is based in Norfolk, is on ro
tation in Panama. ~ the public affairs officer 
for the Marine Corps there, he became a sen
sation among Pentagon reporters who have 
had to rely on colorless background briefings. 
rumors and pool reporu based far too often 
on second-hand accoWlts of fighting. 
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1~ Journalists. 

constrained 
·by Pentagon 

By Walter V. Robinson 
GL.OB£ !rrAF'f 

PANAMA CIIT - Unlike the 
1983 US military intervention in 
Grenada, this one is open to CO\'er

age by American journalists. But 
they ha-.·e disco\'ered that this new
Cound freedom. for the most part. 
bas been illusory. 

The US government. after acqui
escing to demands that it open Pana
ma to coverage. has made it all but 
impossible for journalists to do their 
jobs during much of the last week. 
Indeed. more than 100 members of 
the n~·s media opted to take a mili~ 
~·flight home on Saturday. many 
of them \\ithout ever filing a story. 

They were long gone by the time 
Gen. ManueJ Antonio Noriega's sur
prise ani\'al at the Vatican Nuncia
ture here became public yesterday. 

Until Saturday. anned guards 
had prevented reporters from leav
ing the US military installations 
where thev had been confined since 
Thursday.:- in many cases \\ithout 
food and in nearly all cases without a 
place to sleep other than on concrete 
or linoleum floors. 

· There were few telephones, just 
two at the principal facility at How
ard Air Force Base where 350 mem
bers of the news media were kept. 
Those who could get to phones found 
themselves \\-ailing for hours to get 
calls through the strained Panama
nian central telephone facility. 

Then too. Murphy's Law - if 
BOmething can go wrong. it will -
seems to ha\'e taken hold in the 
anny's overburdened public rela-

. tions apparatus here. 
The result, in many cases. has 

· been a lack of infonnation that has 
• been reflected in the l'OYerage of tile 

. US intervention. 
The pres6 arrived just in time to 

discover that the military operation 
\\'3.5 not nearly as close to completion 
as the Pentagon suggested. Indeed. 
the first briefing for the horde of re.: 
po:'"ters had to be scrubbed when Pa
na nan ian forces mounted a fierce 
~;ault not far fTom the supposedly 
sea:ure site where the news confer
en:e was to be held. Several soldiers 
and Panamanian ci\'ilians were killed 
or wounded. 

.Then. too. the military took a 
st~p that would make a public rela-. 
tions professional blanch: the air 
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base site chosen to confine most of 
tne journalists was tv.-o floors abo\'e 
tne morgue set up tD receive the 
bodie5 or us soldiers. So the onJ\' 
scenes a\'ailable to many tele\isio~ 
news cameramen showed · the la..c;t 
thing the Defense Department want
ed on the air - arri\ing body bags. 

By all accounts, the situation was 
the direct re~ull of a policy disagree
ment between the Pentagon and the 
field commander. General.· Ma,·well 
Thurman. When US forces in\'aded 
Grenada in 19~. the Pentagon and 
tht? commander in the neld . decided 
jointly to keep the ne-w-s media off 
the island. As a result. that oper~ 
ation ';:; flaws recei"ed scant atten
tion. but the protests of journalists 
Hill re\'erberate. · · 

. This time. the field commander 
made much the same argument - the 
battle area was too dangerous and 
the facility too meager to handle the 
number of reporters who wanted to 
come here. But the Pentagon decid
ed other.\ise. first letting in a trickle 
of small chartered jets carrying 
small numbers of reporters. · then 
clearing the way for the landing ear
ly FridaJ of a chartered jumbo jet 
\\itl-& nearly 200 journalisu; aboard. 

Commercial air ser.ice to Pana
ma has been suspended. and the ci
\ilian airport here was not consid~ 

ginning. he said, their attitude and 
tlte logistics were "h9n-endous." 

Peter Arnett, a veteran war cor
respo~dent who spent. 10 years in 
Vietnam for the Associated Pres~ 
and is now a correspondent for Ca
ble Ne"-s Network. said the Penta· 
gon had not improYed O\'er its Ciismal 
press perfonnance during the Gren
ada in\'asion. 

Fortunately, Arnett said. many 
major new~ organiz.ations already 
had con-espondents in Panama when 
the fighting erupted early Wednes
day morning. 

In refusing reporters and camera 
crews access to the fighting. Arnett 
said, "They are sa~ing that tltey are 

" concerned for our security. But.their 
real interest was \l.ith keeping a iid 
on tile ne\1.-s a smuc:h as por.sible. 
They did not want negative irrages 
of this action." 

.""They were able to keep us at 
bav for those first few critical davs," 
he. added. · 

One negative image of the US 
milit.ar\· action that remains unclari
fied iS· the e>."tent of civilian casual
ties. which are believed to ha\'e been . 
substantial. But the lack of coverage 
of the early fighting. when most of 
tltose casualties OCCWTed. kept those 
images from the public. And Scon- . 

Pg. 3 

yer-s ana ot.her Amencan :.poi\p::mer 
ha\·e repeatedly refuSE>d to quantify 

· those losses. 
Yesterday morning. for instance. 

when LL Col. Jerry ~farguia was 
asked about the numbers of ci\ilians 
killed and wounded. he claimed not 
to know. ''We11 get back to you on 
that. .. he said. repeating a line u~ed -c 
by officials in one fonn or another 
since Wednesday. 

Arnett said: "'We still don't know 
the extent of tho~ casualties. ~or 
do we know how well these Amer-i
can troops perfonned in the stress or ., 
battle. Those are two very important 
gap~ in the knowledge of the public.'' 

Other reporters have grumbled 
all week tltat the conllnand's un\l.ill
ingness to give them controlled ac
cess tD the city forced many to take 
risks to get the story on their own. 

But Maj. Tim Vane. a deputy to 
Col. Sconyers. said that the L'S com
mand was in a diffieult pl)~~ion. ~ot
ing that one journalist. ~ 5panish 
photographer. had already been 
killed and :;e\'eraJ othe~ had been 
wounded. Vane said that granting 
reporters "ider access woUld have 
ine,itably increased their casualty 
toll. But. he said. by refusing report· 
ers access for their o\1.-n ;:;.afety, the 
military might face charges that it 
was hiding atl'~eities. 

ered ::afe for any arming flights un- ------..;_----------------------! 
til yesterday. when it was opened for 
planes c~ing humanitarian aid. 

"When we set up the plan tD al
low the aim-aft in. we expected 25 to 
30 journalists,'' lamented Col. Ron
ald Sconyers of the Air Force, the 
chtef public aiiall'l:S offictai in Pana
ma. ''What we got was more . than 
300." 

Sconyers, of course. has ended 
· up as Johnny-on-the-spot. And he 

said in an interview yesterday that 
the command's inability to support 
tile press contingent adequately at 
the outset was the most '"profes
sionally embarrassing" time of his 
tw~year tour in a country that. for 
all that time, has att.ract.ed intense 
media interest. 

But the colonel. despite the ad
mitted shortA::omings and the failure 
to allow the press early access to the 
fighting. insisted that tile Southern 
Command had quickly recovered 
and had given reporters the access 
they needed. 

To an extent. reporters agreed. 

Addison Armstrong, a television 
cameraman from VisNe\\"&, an inter
national video service for television 
networks. said the anned forces had 
defmitely ilnproved access to the city 
as the week wore on. But at the be-
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Seized Panama files 
may be good evidence 
By Doralisa Pilane 
ntl A$SOCIATlO "'ISS 

PANAMA CITY. Panama·- U.S.. 
drug &Rents have been poring OYer 
thousarids or seized documents that 
are providing valuable intelliRence 
on international drug traffickinR. 
authorities said yesterday. 

They said the information could 
be used a1ainst Pa.na.manians facing 
U.S. druB indictments, such as Gen. 
Manuel Antonio Norie1a and his as
sociate. Lt. Col. Luis del Cid, who has 
been arrested and taken to the 
United States. 

One windfall came at the head
quarters of Panama's Anti-Narcotics 
Special Force. 
· U.S. soldiers stonned the head

quarters Monday and detained three 
men after being ripped off by an in
formant, said U.S. Anny Lt. CoLWU
liam Leszczynski. commander of the 
3rd Battalion. 9th ~antry Regi-

ment. 
Authorities reported finding ri· 

nes, shotguns, handguns and much 
ammunition as well as cocaine; mari· 
juana. morphine and drug parapher-
nalia. 

'Ibnure apparently was carried 
out in the same building. Lt. Col. t 
Lesz.c:zynski said his troops found 
.. electronic devices that could be 
hooked up to people for electric 
shocks." 

Thev found a room filled with im· 
·migration files of foreigners from ,,, 
more than two dozen countries. in· 
eluding Cuba. Nk:aragua and Colo~ 
bia. The files, in racks that reached 
the ceiling, contained detailed infor· 
mation on foreigners' entries and 
exits. Each file had a small rboto of 
the subject. 

One Miami-based agent of the 
U.S. Drug Enforcement Adminisrra· 
tion who visited the white stucco 
house said ·the rues largely ~re 
from the 1960s through the '70s. 
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Oef~nding 
Korea 

London. 

NOT LONQ before the tnvaalo~ 
~ of Panama then: had been lie• 

rtoua talk ol relocaung the 
U.f. loutbem Colnmand away from 
fliWna back to the u.s. mainland. 
lren the Pentapt brau retarded 
dati l&rF permanent f~ pre~. 
lllCe on Laun Ammcan aotl u an 
~ ~tJw prnhlr-m. 

But there hu been btUe talk 
lbout Iauth KAra whe~ lh~ t1 na 
latemauonal canal. no •U.tecfc 
lack yard. Indeed no vftiJ lntereet. 
aat tbeN ate 31.800 u.s. tnx)pa and 

By Jonathan Power · · · 

150 Jand·bued nuclear weapon•. 
!tie reuona lor them rcmatntng 

· there leuen by the year. · 
AltJtJr tbe polt•war eettJement 

1wsth the Sc:Met Union tftAt t:AtWd 
llorea Into two halvee. one Jed by • 
Anaueal communist and the other 
Jw a tanaUcal rtghttat. Wuhtncton 
fWtt that &ooth K.cna had 11ttJ .. alrw. 
-.c value and that ttl protection 
etiCu1d be 11ft to the UnJted NaUODir 
·t.crewy of State ~ Atheeon 
.IIW Amerfca 'a tntereat In the Far 
·lut u encompul!f1i Japan. Okl· aan and the PhtUpptnee, but ex. 
~ Tlfwan and !b.d.h Korea. 
· So un1ntereeted wa1 Amertca 

Harth Korea'• trtvUson or the 
~~ 1950 took nearly ev· 

tw au,m.e. But It ·~ 
rai 1"Ninul, who ..-oonod 

lllat .. ewkm tolerated wu -a· 
)reuton eneouraaed. The UnJted 
·lb.tel (and • DWnDer tllta fnenda 
Ud IWMlwere eon\ll\lt!Ad to tattle 
.- under the U.N. n.a. The threeC war a.t 34,000 Amencan 
· . Nevat.heleu, overshadowed 
. .., tbe VIetnam war. tt lw aU tut 
flded hm pubUe memay. · ·. 

Today_. fhanlcl to the ~omsc 
~ that made It tbe world IUC• 
bMetory o( the l..a., eul!nlnatln& 
·~ the brlWant extravap.na ~ the 
~ul Olymptc. In 1988. every 
~ hal heM! rl Scuth Korea. 

= be hard to flnd a North 
ar European Ehoolboy to 

. why the Wut went to wv 

... tnat Notth Korea and Qltna. 
~ probiemaacaJ would be to llnd 
•Iauth KorcM echaalbay to ap&aln 

..... Two thJrdl tl the &auth Korean~ 

~ tGday wwe '-" .ance the. war 
-'ded. Popular retentment baa · 
.,-n at u.e conunutnc Amencaa 
~· What wu once a feellfll 
-~~1.151aU 'Us rebeWoul.left.&lt aadenta 
t1 now wtdeepread, even among 
.arne aeniCII' pemment np.. 

Yet the tnlope Ita)' on. thelr nu· 
dar IJ'IfJrl&l wtth them. u cr noth· me hu chanled. an ·the Korean 
fii'II\MUA Ill i&fi'IHft& Wln.l ~ I' 
... • mere ten reus..,. . 
, Iouth ~tora hal moVed rrom • 
~ neheatn a aen--tton.ln 1850 u 
....., an an~ per head d 187. To
,.,, at ta over N.ooo and llrOWlna 
IUt. In 1850 It wu poor, rih weaK 
·eerentea and eully ueallable. In 
tHO It il wrcalthy, mtl1t.ar1ly lUong 
ud vtnle. PolJtuslly, n .. no Jol'ller 
Jaolated. The eaat European atate1 
.-e ~Ita ~mcnt. Chi• 
• tmdee more W1th the South than 
"'th the North and the &Met UI\IDn 
tt tncnJM1n1 Ita u.ding l1nka. I 

North Korea, In contrut. hu.a 
troubled economy. It hu defaulted 
on 8770 mUUon worth ~ Weatem •bt and " unable to borrow aneth· 
er cent. POlltJcaUy. tt la mDre met 
more on lt.a own. Even ttA old ldmtr· 
en like the Japanese ~au.tl and 
eommuntat pattJel have begun Cl1~· 
cUing lt. and after the bombing or a 
&outfi Korean aJrtfner two yara 110 
by Northem tee~ aeenta many of 
b Third World fi1ena1 cooled. The 
'lcMet Union and China etW main· 
wn cloae lJnka. but the North ftndl 
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,. mare dtmcuJt to play off ont 
8&Jnlt the other u both reduce 
tfietr eaUrnatton of the geopoliUca! 
.tgnf.flcance at the Korean penln
.ula. whUe rawng their appreclaUon 
fll the value ol uea wtth the South 
ICcrean economy. 
: Expert opinion ttUI bellt'V~s 
North Korea hae the mtUta.ry edge. 
aot leut beeauae It has bl~ Its 
tconom)' to buJ.ld up armed proweu. 
tNt UMN Vt 11\lf\Sif\S• Over the 
~~ decade Seoul hu mOdem1zed It& • 
armed forcea, buytng the beet equip- ·
ment from the United Statea. Now ~ 
tt'a outapending the North w1thoul 
MY appuent hannf'ul efi'!'Cl on the e 
Nat ~the economy. _ 

. Wuhlngton badly· needs tD look · · 
at the 1ttuauon a!reah. Prealdent 
8u1h 1howcS be calking to Moscow 
snd BetJf~. ruhlontn~ an underand 
IScUtng. (aahiontng an undcratand· 
.ing that would commit the majOr 
oulak!e powen to rfluae to tnterven~ 
In any war tn Korea. whichever ltde 
began tt. Further. that they would 
eneourqe the two Korea& to par· 
tlally demobUt.u and to dt~engag .. 
·~rem the front Une. 

. Molt tmpottant. u a conlrfbuUon 
.ta the aptr1t of ,nr•stroUca and dt&
armament, the U.S. ahould unUater
aUy Withdraw Ita nuclear weapons. 
There are none on the northern •tde. 
They ~ a hlltor1cal anachroniSm. a 
C'fm mnl.nderofa penod of~m~ 
Iouth Korean vulnerabUtty and de
~ndency an the Untted States 
which hu lena lln~ puaed. · 
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Madd&ecl Pool: Fred Hoffman, the Peataaon '1 
juat-redred principal deput)' usiau.nt for publl~ af· 
fairs, bu promiaed to fine! out wby the media pool 
activated for the Panama i.Dvuion lt&ned out aa a 
··nueo.·· 

Hoffman had- aurtured the media pooJ concept 
ILDCC itS in~tJOC 1ft~ tbc DfWI bla~kOUl that &e• 
companied the 1 '83 Orenada luvwon. He eon viae· 
td the Pentaaon bran that It wu vital to have the 
press on hand when the f1ahtina beaan and to ac. 
company uniu .lD the fteld-tenets ·that worked 
pr~ty well in tbe Perlian Oulf but DOt iD the early 
hours or "Juat.Cau.ae... . 

Hottman told ua be was wonied that lhe Penta· 
IDD '1 dvWan leaden hip mi1ht have .. ,oUed over" 
t.o requesu from the brw to keep tbe pma at bay. 
Hoffman aald O..at be was very ups~ by oae pool 
repon that a sround commander decided qai!ut 
takina reponers on a ruabt over Pa~ama City out 
of "'ncenu over miper rare. . · 

The around commander had no businru maklna 
that decision, Hoffman said .... want to act to lhe 
bott~m cf lh!s ... be aaid. · 
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Military press pool misses most of the action 
If Georat Ganeau 
The national militar')' preu pool 

eunked its firlt c:ombat anianment. 
misafna moa1 or the fi&htina it ~on· 
·vened to co~er in Panama. 

The pool or 16 broad"'t and print 
flponcn arri~ed from Washinaton 
~after the ke)' militar~ action. the 
assault aa&insl Panamanian Defense 
Forces headquarters. was mostly 
o"er O.c. 20. 

. Then, captives ofthcir handlers for 
•ourt at a U.S. military base. pool 
reporters watched CNN tele\'ision 
CO\'eraae of the in,·asion that bef.an 
just hours before and several nules 
away. 
Mu~hofthe pool's report ina. under 

miJitar)l escon. for the next four days 
tocuaed on scenes of past action -
.. house tour" ~iewinas of Norieaa's 
offices and voodoo altar, for 
example- pool members aaid. 

.. In my eye. it v;a.s a 'ompJete and 
dismaJ failure," said UPI photoSTa· 
pher and pool member Matthe"" Men· 
ilel.ohn. E•cept for 5ome anillery 
ftrin&. he witnessed no combat u ~art 
of the pool. 

••ft eeemed as thouah we had been 
de~utited into the public: affairs 
department of the military," he said, 
e"plainina that r>ublic &ft'ain handlers 
controlled what ~·as and ~as not 
thown to the· pool. 

''When the real thina c:ame down, it 
was the equivalent or journalistic 
.nanial law. They did what they 
.,anted with ua, .. he said. 

Early pool tcpons were .. wically 
•••leu to us." aaid Wtullintton 
(D.C.) Post deputy manaJina editor 
for rorelan news Michael Oetler. 
fiu~i111 no detailed, tftdt~tt\dent 
aeeount of the auack co this day, Get· 
ler called for .. another reasseument 
of Pentaaon plannirtJ for press cover· 
.,e or iu actions. I don't think this 
*II • &ood performance ... 

The Pcntqon beaaed to diff'er. 
· S90kt&ma.n Bob Ta)llor dec:lared 

d\e pool ••a biJ success." He admit· 
ltd reporters could have aone into 
aet.ion aooner after anivin1- some 
&llinas .. need to be looked at•• - but 
oalled &he pool ··a aood. viable 1)'1· 
.. m .. 11\at 'has been "acc:epted" by 
llle military. . 

Plant ealled for the pool to arrive 

afler the predawn aua~k ataned. he 
&aid. because reporters could not take 
posltiona before the assault without 
ai\'ina it away or ny with paratroopers 
whose planes returned home. 

It was the f\nt combat assianment 
O( the Washinaton·based l'tess pool 
that was treated after reponen were 
locked out of 1983 U.S. invasion of 
Orenada. Practices such u the Per· 
aian Oulr tanker escort saw· 
unplanned combat. 

The pool c:enainly found news in 
the laraest U.S. military action sinc:e 
Vietnam. but its ac:cess to e\lents was 
10 limited initially that even Pentaaon 
officials had criticism. 

Top Defense Department spokes· 
man Pete Williams c:allec! press 
arransements tne first da)l .. a d1sas· 
ter." findina .. no t Ac:use" for the 
"incompetence" or military leaders 
in Panama. CoM'ec:tions were made 
the next day. he said. 

ln addition, hundreds or journalists 
on chancr planes were prevented 
from takina otf for Panama for at least 
ada>' because militar)' omc:ials halted 
all civilian air traffic. Media com· 
~taints. nooded Defense Secretary 
Dick Cheney. 

Much or the news about the in-va· 
aion by 24,000 U.S. croops initially 
came from non-pool reporters already 
in Panama, leavma some people qun· · 
tionlna the pool's effectiveness. 

The pool .. did not work to any • 
body's satisfaction initially."' said 
UPl spokesman Milt Car>"•· .. This is 
definitel)· tomethina that needs to be 
disc:usscd funher." 
. UPl had two full·time reponers in . 
Panama, one 1taft'cr and one anineer. 

About the only newspeople not 
complainina were from Reuters. 
which had three photoaraphen in 
Panama before the invasion and 
boosted stamna to aeven phl)toara· 
phen and five reporters, inc:ludina 
'"'0 pool members. 

.. We think that the pool functioned 
well. lt pro-.·ided • aood now of pic· 
turcs and ITC&tl~ enhanced our cover· 
aae." aa~ Broce Russell, Washina· 
ton bureau chief for Reuters. The pool 
was ••a little alow·· the first day but 
later worked .. extremely well," Rus
•ellaaid. 
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The pool contributed \O reportin& 
on the U.S. military posnt or vic~ . 
which otherwi~e would ha\'e been 
hard to act I he said I concedini he 
would not want to rely $Oiely on the 
~l. 

The pool was activated at about 8 
p.m. Dec. 19 in Wa&hington. 1t 
an eluded 16 people from a rotating Jist 
o( news or,anizalions, in this ca~e 
\uociated Preu, UPI. Reuters . 
Timt maJaZine. NBC, ABC radio. the 
Houston CJvonidt, Housron Pos 1 
and Dallas Morning NtK·s. 

Pool rules designed to protect 
troops prohibit disclosure of the. 
deployment. The Pentagon said it 
would look into reports in the· 
Washinaton Post that ~·hen Ttme 
reponer Dic:k Thompson was called 
from the company Chri~·tmas part~ t<:t 
join the J)OOI. it was widely under· 
stood his destination wa5 Panama . 

The pool left Andrews Air Force 
Base n~ar Washinston in a C-141 mill· 

'Y transpon. arri\'ing at Howard Air 
rorce Bue about S a.m .. Ci\e hours 
af'ter fish tina began. 

At Fort Clayton, pool members 
watched tele\'ision for fi-..e hour~ 
before a public: affairs officer reported 
that the operation was a sue; cess. but 
Qen. Manuel Antonio ~one sa had 
escaped. Then a U.S. diploma: elic:· 
ited aroans from frustrated reponcr~ 
~·hen he lectured on Panamanian his· 
tory. 

It Ur'a! not until the pool, travtlini 
with public affairs officers and armed 
escorts. new by helicopter to near 
Panamanian army barra¢ks, that thry 
ftnt 1aw U.S. soldiers firing . 

The pool later saw lootina durina a 
downtov.'n bus tour. Tkiey were 
briered by the c:ommandinJ aeneral. 
They saw Norieaa's offices. his 
witt he raft altar, his rcfriserator. 
empty of aJ1e1ed cocaine. · 

But Mendelsohn said military 
handlers refused reque,ts to l~t 
reporters see :wounded Americans . 
damased helicopters, and ea~keu 
(which he soon saw on television 
beina unloaded in Delawarr). 
. ··u wu a non·stop series of t\'ents 

that had alread)' happened:· Mendel
aohn said of the ~l's experiences. 

Pool members Joked that they were 
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documentina 11li(estylu or the rich 
and infamous;· their motto: umptr 
lllrdus. 
· .. We were always one step behind 

what was aoina on. That seemed to 
defeat the purpose or the pool, •• the 
photoarapher said. "\\''c did noa come 
up empty' but. lot or us felt the qual
Ity ore~entt we were co~crina was far 
from ideal ... 

.. I think it tended to be short on UJ> 
to-4ate military information." Hous
ton Chronicle reponer William Clay· 
ton aaid or the pool. ..On the other 
band. we were escorted to some 
places where there wos considerable 
mattriala\'&ilable or what I would call 
a sidebar nature, and that wu valu· 
able in its way. but it wasn•t what 
some people exper:ted, whicb was 
briefinas on the war itself ... 

lriefina• they aot were neither 
dally nor up to date. and "not the son 
of'thina that "'·ould make the pool the 
source or copy f'or that day.·· he said, 
advocatina the need for reautar brief· 
in~ on the late5t battle ir-1fonnttion. 

There were no reports of military 
censorship or of news orpniutions 
boe.rdin1 news, which i• suppo$ed lO 
be shared. 

Nendel&ohn c:iced continuina trans· 
ponation problems. The pool had no 
around transpon of their own. Once 
the pool's bus blew out its front tires 
on ~rotective wire on its way to a 
bnenna. 

.. It v.-as difficult even to aet baek 
from where they took us," Mendel· 
tol\n said. addina that public: affairs 
people seemed to have little idea of 
what rcponers needed. 

Editors were concerned that it took 
unlil the first r\'enina for the fint pool 
pictures to arrive. 

Despite the fac:t that the -pool did 
~ot witness the u.s. in-.·asion or 
Panama or repon to the American 
people on the .actions or their armed 
forces, TayJor or the Pentaaon 
inatated, .. We did our ~cry be1t to aet 

· thlm there in time to re,on on as 
much as possible.'' 

A .. m~or" problem. he conceded, 
was. when pool reporters ani\'ed, 
.. we weren't able to aet them out to 
cover as much as we wanted them 
to." 

He said the Pcntaaon will look into 
how the pool worked and wilf solicit 
comments. 

The pool covered a varietyofthinss 
and o~eratl •. he said, CO\'crqe was 
.. wery aood ... 

••J think we had a bia success," 
Taylor said. "It wasn't perfect
eothins is- but we'll ao back and 
try to "" lt. •• 
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Quayle Visit 
Resisted in 

· Latin America 
Panama Invasion 
Fallout Is a Concern 

Preaident Buah 's plan to tend 
Viet Prea;deat Qu.ayle on an exten· 
live ~profile tour of lAtin 
America to shore up relation& in the 
waloe o! the lJ .S. invasion of Pan· 
tma baa nm into •trona reaiwnce 
from the plannrd host nations, ad· 
miniltration official! said yesterday. 

Wben \he president announced 
the trip almoat two weeks aso, he 
called it every, very important di· 
plomaey.• He aaid he was tending 
Quayle to a number of Latin Amer· 
lean aations to ~ally deUver" 
Ilia aneasa,e that despite the Pan· 
ama ia\'as;on, U.S. policy remains 
that of a tlfrirndly, su~portive and 
reapectfu1 netthbor. • · 

y etterd8y' official• llld . tNt 
Quayle probably will end up taking 
two trips to Latin AMerica, both 
tied ~ preaidential inaU~Urationa he 
ud been IChedWed to attend. He 
JWsl to meet at theee eventa with 
JMden .who were unenthuaiutic 
about a viait to their countriea wben 
tM 'Sute Department beaan con· 
eultationa with them after Bulb an· 
DO\Ilced hi1 plan on Jan. S. 
. Quayle, in 1 question-and .. nswer 
ee~~ion foUowin' 1 ll)ee'Cb to the 
Hoover lnetitutaon, acknowledpd 
that certain •diplomatic eenaitivities 
require 1 coordination to determine 

· tbe tune,• but added, "No country 
~ aaid we don't want &he \'iee 
~tnt period.• 

Administration off'aciats ukl Ven· 
tJIUe1a and Muico, among others, 
had indicated that heightened anti· 
American feeUnga etemmina from 
tbe Dec. 20 U.S. invasion of Pan· 
ama made an early trip by Quayle or 
any ~enior official unheJpful. One' 
diplomat Mid, -we hav~ never uid 
we ._,, want the vice president. 
We hive q,eated that &ftis per· 
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bapsil not the best time and a high
~fi!e trip DOt the b@st idea." 

Q\atyle'1 offief announced ye~
terday that hr would travel to Hon· 
dW'8s, Panama and Jamaica Jan. 27· 
19. The visit to Honduras was lun~ 
planted because Quayle waa to rep· 
reeent the administration at the in· 
auaunrtion of ita president-elect, 
ltafael Callejas. 

In addttlon, Quaytf Wll scheduled 
to attend inaugurations in Bratil on 
March '11 1nd Chile on March 15 
and ia working on uains that trip to 
t'isit other countries. An adminis· 
tration official 11id that the Whicc 
. Houee made 1 11mi~eakulataon" in 
·announcing QuayJe'e mission 10 
100n lfter the invasian of Panama. 
when Bush believed that. high·level 
lttention to the felion would be ap· 
predated. not e~uae political prob
lems for the leaden involved. 

-we think if we e;ve it 1 little 
more time and let it lie awhile" the 
antipathy 1rov.ing from the invasion 
and the resulting political uproar in 

-.orne of the nations will "'settle 
·down. That'• the hope," the official 
aid. 

Aides to Quayle and more neutral 
officials at the White House .and 
State Department· aaid the reluc· 
tance to have Quayle visit had little 
to do with the vice president. One 
official note-d, •1 don't think it had 
anything to do with Dan Quayle . 
They Nat didn't want anyone right 
~." 

Some of the foreign leaders in
volved told U.S. off1cials that the 
trip would be ITl -mvttation to th~ 
left&" in their nations to attack them 
because of atrong popular aenti· 
ment asainst U.S. inte~ention in 

·lbe re1ion~ But the left has not 
fielded the only attack&. In Vene· 
IUtla yesterday, a apokeeman for 
the oppoaition uid a Quayle visit 
·thr.rP. waa not .. opportune. • • "'t doesn't eeem to me that Vice 
Pr~ident Quaylt'l visit to try to 
tin stove rela tiona between the 
United St.atet and Latin ·Amtrica is 
tbe" most adviuble or opportune.'' 
ldwdo Femanclea~ bead of the 
·centrist Christian Deinocntic Cope1. 
Party told El National Dew.paper. 
David BeekWitb, Quayle 'a •poke a· 
man, •ld that withiD two months 
Quayle will hive met with virtually 
all the leaden in the reaion to carry 
the administration 'a me.sase, ac· 
compliahina ita aoal. 

L,£:50 
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_.he Panama Press-Pool Fiasco 
-. :1+ Military Let Journalists Do Everythi"R &cept Cover the News 

·=·: ' 
::: .• J:Sy KfiYfn M~da »Una and delf to fttUC'h m the U .5. troop 
• • • • . . ~tmt)' ftime we •~1·e f~w• J"'u•• ~l.u•~ Alrwrtc.n 

IN
··-' ow THAT the Pan&ml mvuioci it : Dwinl ~~ four days the pool WI& in l.paratr~pertand had already maued most 

operation. milj~ry offacials either didn't ·ot the fight ina. 
:behind "'· news orpnilations 'understand or Janored our need• aa jour· It waa not until 10 a.m. that we anived 

• • should pre11 the Pentaaon to re· uliata. On the eritical firat ·day, for tn· 'by helia>pter at Fort Amador-the lint 
~ its ·nawect l)'ltem of rrantm,a ~ect 1t1nee. w were taken to Omar TorrijO~ place where we coWd actually obterve 
~P o{ ioumalista cootraJied ~ dur· ntematiONI Airport to cover the arri\·al lt&JVVI in wmbit poaition. 
n2 ltv .. ramblt lituationa. A. one ol tJvee timoN ttoopc. And even at fort Amador, a military 
Ma.paper reponen in the pool of 1~ This •as DOt a news event thlt de· installation wrtd by the Uruted kat.ec 
"'-rnalista auembled to cover the inva• manded pool coverage. •nd Panatn1 under the Panama Canal trea· · 
;io. my (l'\lltratioe wtth the U.S. military We kept exp1ainina to our iaeorta that tiel. the action waa largely OYer. U.S. 
!\iceaucncy·reached an early etimax. I'm _., needed to '" trQOPf on combat ...,. hacf reptatedtJ .ahened the blnlcU 
10 otMra in the pt01 felt the tame way. manuevua, m.ilitary police on PltroJ. d tbe Panamani&D Delenae Fore. iD tbe 
• · .wounded American aoldiera, PaMmanians arty morniftl bow1 when we "re .tm Oft 
:The Pen~aon'a aystem failed 10 m;,. '-ina uken priaoner, tihatever was hap. a mWt&r)' tranapOrt plane. AD that .watleft 
~Jy in Panama that 10me of u• lauJhed &*'inc taday that hadn't beea reponed or to do wu 1m0k.e out a few remainina No-
tlhr absurdity of it all......,pecially at ~~ed. riep loyaliat.&. ooae o1 whom IWTendered 
~~ nown 2.500 miles to btgi.D our war What military otr~CJ~ts kept thowini ua m our pretence. 
JYeraat by watc:hinl telmaion. . "' what bed happened yetterd.ay-build· We were told that because of conti!lued 
The firat briefina we received-tt\rte inp tivlt had been bombtd and gutted t,y tntper fire "" Ute 6m day it was too d.tJt· 

lW'6 aher arriving in Panama City and flTt. weapona that bad bee" ooftfi~ teroue foao ua to viait the utighlJOrhood ol 
~ven hours after the invalion began- and more weapona that had been c:onlis· Chorriilo, wtUch housed Noriep'a bead· 
11 liven by the U.S. charae d'affatrea. Cited. Otf.a.Ja at the U.S. Souuuem Com· quarters and..,.. atill burnin& from buvy 
"" BushntU, a •Jo~•t •hv wuld not llllftd pott ~~1M interat.ed In ahowina llbeWnr b)t U.S. troopS. It waa 1!10 too 
ealc lcnowledaeably about tbe mWtary ,loum.allw acene. that would detract from danterou&, tft were told, to tJke a beli· 
eration. He tfaou,t!r bt wu bema help- ~t Ult.Y n1arded 11 a military triumph. eopter tour of Panama City. 
: by lfvinl uaa hiatory leMon on PAD- Military comrnandetl ftrl ~· The pool didh't work because military 
11'1 polities and the rite and fall ol Gen. eaaer .to promote Noriep u a bianeJy officials didn't allow journalists to do their 
anueJ·Noriep. We qWekly dispelled that proeperoue dictator With a deaeoerate job&. To beet eerve thf public in times of 
uon. character~ Tbia waa done by takma the war, we ftee<S to cover ever.ts u they hap-
•Here we "re aittinJ in the middle ol pool oa 1 •nee a! toun o1 NorrieJa offk:ea peD and 001 after tM)' &rf over. We need 
invaaion, ntdtiar CNN and liltettiftl and livifta ~. whieh we jokiftJiy ecc.eu. not obstruetion. I! .the pool il to 
tome guy teil ua when U\e Paftalftl Ca. ·dubbed -ulaeyta o1 the RJc.h and lnta· ~lc effectively in th; future, better 
waa built.• compfaine<J Matt MendfJ. tnooa.• · caordination il neeM<i between the Pefl. 

m. 1 UPI pool photorraphtr wbo uid Indeed, the toun provided c:o1orfW c1e- tagon and the military command center.ln 
&rat pool pir.&urt waan't tnmsmitted laiJa of the~ &ctltor'a opulent life- Par~ma. no ene aetmed con~rntd that 

l1 17 bow'' alter the invaaaon bepn. •yle, hia Jove d akin rnapdnet aACf bia ne..-s organizations have ~dlinn and 
e ltlt'ted behind ~-~IJht ball a.~a. -··re&itnce or:·-wode(i.·-Bur--enou,tr·'h..---··-t!'.:t ~ rr.embcrt-~rrt··hne hoan -ur·-
: rot Wnnt from tMre.• . 'er.ouch. Whtn • tow- o( Noriep'a main -~on t.&l'TMa. on aoll wunel and ln 
:1 hf Detente Departmeot created residence was offered to the pool on Day boJ~. rooma. . . 
. ~· th" rotat' N r 1 Media Pool· 4. we respectfully declined, with NBC'a ~~ a moment of crut~ve ateam· 
• 198.. in ~:': aitXilm U:: Fred Fnncis in~atin1 that eomethina letun,, Jon S.~ of ABC radio &ketcl\ed 
re bad been I wtual newa ~Jackout lft6f'f l'f~'-•nll.. !uumJ fur the pool tO aee. ~~ T ~ that AU~ lva CYCI ~rm· 
' • .... •• ,.,r fruatnttan. On lht ~'k wan ... 
"'I tM 1~!l c.·~u.J. u·•-I~M. Op._r· I IIIIUJM ~. w pool wu ~.sllnfld the worda th3t beume our m.Afttra in Pan· 
I~ .trict auidelinn and wtth mU· . tor failure from th,. NJtwt. We didn't aiM1 -u it'• fte.,..!Uay, it'a a~w• t~.~ wa. • 
1 acona, the poo! •• .•uppoted tO.~ deptrt Andrewa Air f'orw Baee until . 
et aU uwe •rl''"~uon• ~·)(f .ca •'!.. 11:20 p.m. on Dec. J9, and we didn't ar• llftln Mtf'SdtJ ttn.~ IN Whitt HtN.It /or 
eye. and earl oft~ Amertean pubhc. rive at Howard Air Force lise in Panama n, DtJilas Morw•"'f NtW4. 
ut what happettt&f "' PaM!ftl teerMd City untU 4:55 the ntxt momine 8 that 
aned to J!ftdu the .Mer~. people o· )' 
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The media and priorities 
We normally find journalists' analysis of 

their trials and tribulations inappropriate 
for widely ci.rculated magazines and new&

papers. They're better suited for journal
ism reviews and doctoral theses. When 
scribblers contemplate their navels in pub
lic; it's often not a prett}' sight. 

But these kinds of articles have formed 
a goodly portion . of the news analysis of 
the U.S. invasion of Panama - Operation 
Just Cause. The problems with the press 
pool, the media. hostages taken at the Mar
riott hotel, and Southern Command's pub
lic affairs' problems in handling hordes of 
reporters have taken second place only to 
the failure to apprehend Manuel Noriega 
as the operation's biggest shortcomings. 

And like every media organization that 
tried to cover Just Cause, we had some of 
these problems in our efforts to get stories 

American tradition and we would not like 
any attempt by the Army to manage the 
news. For 50 years, our life's blood has 
been our independence from formal chan
nels of Army information. But shepherd-· 
ing a gaggle of reporters, most of whom 
likely bad little apertise in military mat
ters, through street-by-street firefigbts de
serves its place at the lower end of the 
Army's wartime priorities. Especially in 
this kind of operation - a quick, violent 
application of force and the dangerous 
mopping-up actions that followed. 

These complaints about access were at 
the same time contradicted by the _concern . 
of the journalists staying at the Panama 
City Marriott. Some were taken hostage 
. by Noriega supporters and held for vary
ing lengths of time. CBS News was so 
worried about one of its producers that 

· CBS President Laurin last week's paper. 
Nevertheless, we are 
appalled and embar
rassed by the way 
many members of 
our trade have 
whined and pouted. 

Take, for example, 
The &ston Globe's 

War reporting is an 
important American 

tradition and we would not 
6ke any attempt by the 

Anny to manage the news 

ence Tisch reportedly 
telephoned the high 
and mighty to get his 
man· rescued. 

This have-your
cake-and-eat-it-too 
attitude has no place 
under such circwD-

Christmas Day story, "Journalists con
strained by Pentagon." In it, Walter Rob
inson complains that press freedom to oov
er the operation "has been illusory. ·The 
U.S. government, after &a~Uiescing to de
mands that it open Panama to coverage, 
has made it all but impossible for journal

stanoes. There is no way the government 
should acquiesce to a demaild that jour
nalists be given both acx:ess to the war and 
a comprehensive guarantee of military 
protection while the fighting rages. 

DOD 
ists to do their jobs during much of the If journalists' attitudes about their p~ 
last week. Indeed, more ·than 100 mem- er role in combat situations were embar· 
hers of the news media opted to take a rassing, articles and television analyses 
militazy flight home Saturday ·[the inva- unfavorably contrasting the Panama oper
sion began Wednesday, Dec. 20], many of ation with events in Eastern Europe were 
them without ever filing a story . . . . simply obscene. In the minds of some com-

"Until Saturday, armed guards had pre- mentators, the hDeration of Panama does 
vented reporters from leaving the U.S. in- not hold up to the liberation of the Soviet 
stallations where they had been confined empire. 
since Thursday, in many cases without As recent events in Rumania demon
food and in nearly all cases without a strated, the steps towards freedom and~ 
place to sleep other than on concrete or li- mocracy often oome at a heavy price. The 
noleum Ooors." peaceful changes in East Germany, 

Does anyone else detect a childish tone Czechoslovakia and Hungary are to be 
here? blessed. But so are the changes in Pana-

In all fairness to Robinson and his · ma, as the Panamanians themselves are 
newspaper, this .story reflects a good re- saying loud and clear. 
porter's instincts for getting a story, any It also is worth observing that the Sovi
story, when sent on an assignment. An et army could not have performed in Ru
Anny Times reporter was locked up along mania the role the U.S. army did in Pana
with those hundreds of others. Robinson ma. If the Soviets intervened, the 
simply experienced the frustration of be- Rumanians CB"tainly would have worried 
ing so close to a hot stOry with no way to that the Soviets were propping up the 
report on it. Ceausescu regime, not delivering them 

But lest we forget, there was a war p from it. There were no such doubts in 
ing on. War reporting is an important anyone's mind in Panama. 
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1 Pentagon spokesman Pete Williams 
blamed Cluch of the ~'u!ty with the: How Reporters Mis~ the War 

On a tight leash, jounwlists assail the Pentagon spool system 
Ammon) bctwe~n the pre» a.&l" lLc 

military is bardl) "~"'··It existed eveo during 
the fondty recalled days of World War II, 
when conespom.J~nt~ had to -.ear uniforms 
and submit to censon.hip, a practice the mil· 
i~· ab:111dcmed in Viet ~o.m Bl'ld ha.s avoid
ed since. 1n r~ponsc to C":itirum over the 
barring of report en ftom thl! 198~ Grenada 
in,·asion, tlw Pentagon ~reated a National 
Mrclia Pool of rotating nevo-s organizations. 
The militar)' not only decides when a pool 

Panama pool on "incompetence"-his 1 

own and that of the Southern Command. 
·The CX'rnmand's officers argu«< lhal lo- · 
gistic:s. and coc~rn for the safety of jour· 
I:ULI.i,:,~ m•cJc ta impo55fble to pcrmJt pool 
membcB to get da&er to the action. ·w hen Allied troops stormed the Nor-

mandy bc~ches in 1944, American 
correspondccu an.d photographers were 
on hllM !!' !!'!! ~-Story. ~..!! ~ ~~ks 
aso. when U.S. Marines and Rangers led 
the charge into Panama as part of Opera· 
tion Just Cause, not e single journalist 
accompanied them. The Pentagon-sanc
tioned pool of reporters did not arrive on 
the aceoe uutil four bours after the 

So far the pool system has been tested 
n.·ice under combat conditions: during ' 
the Na,ys 1987 Peni.an Gulf operc.tion 

· f1ghting hegan. nnd the~· ~·l!rC; u.tablc 

I 
to fllc their first dispJtches until .Si:'{ 
hvu~ after that. ·wur~. che initial 

, r<'Ol report shed alm~t no light on 
~ the ronf~d nu!i!an- ~ituattC'n, lead
ll m~ oft v.ith the haidty titanic nev.~ 

th;ll the Ll.S. char~~ d•afTaire~ ·in 
1 Panama. John Bushnell. was ~·orried 

I ah0u1 the .. mi.\Chief' that deptlSed 
d1ctator Manuel NNic~::J could 

1 L'JU~ t'Qmpl:ltns f"'.'l('l mcmh~r Stc
. ''tn Komaro'"' of the A..~'-~"lCtated 
I Pre~!': "'We kind of mi~sed the st,1T) ." 

I R~sponsibilit) for that failure lie~ 
! v.1th tht milit:tn·- particularl~ the 
I D~·fcn-.c Dc:partmcn!"~ SCluthern 
~ Cl'mmand-n<'t v.·ith Komarcrv.· nr 
• hi~ sc,·~n CJJIIea~ue!> in the~·!. From 

d U1L~ )'co~~r in P~m~11"nr'R~ir~rl ~ajor 
reneral \\'inant Sidle, who beaded Lbe 
eotagon commission that recommended 1 
e pool ~tem, has ~en unimpressed 
lh the resulLS. "If you're going to let 
e media in,'' Sidle &a)~ "'you hla•·e lv 

., 
I tht time th<.· ha.c,uty !'UmmnncJ re· 

pnrtcn: ani,·cd at .1\.ndr~-s Air Force 
i Bao;c ouL\ide Wa(,hin~ton un the 
! nicht or thr tn\'Mion until the\' re· 
I t'J~ed hom Panama four da,~·iatcr. 

I thf' Arm,· kert them under st;ch tight ! 
contro4 tbat journalistic initiative 9r'1I.S 1· 

1 all but impoa.ible. 
Durin& tbe U fint. CNCiaJ day in . I 

Panama.tb•"'Pt'itenwerekeptforGe"'o-cnl! I will be. ••e..:th·Atc.J" o.uJ "Jeat.:ti¥Mt.c~·· bul llel t.hem do &OmetJlins. · :Utbe~ t.tuni. j 

e.nJ ·ireal.ed to a teeiious, hlstory·ladec including undt.~:' · · · .. ' · '-~ty strict limiLS on acb..ieving that goa). "I just don't see a . 
hnn" '". wintitwrieon roocn at J:'ort Ch~oton, Abo x.t3 the p· u::c! ruJc.s r~JI ... cu Llt,&ful.iuu., WC:IC IWIY . be. DC aoceplable ~a~· orr 
bricfin1. Nor were thinp mucb ~tter once what informatior. (.·ar. • ~ published before happy ending to this swry :· says a Navy 
the poolen·were allowed into the su.nli&ht an operation beg.iru. Mvreover, it allows tbe public affairs specialist. Pool~ he adc1 ..... i 
-TC' tbt C'ltenl we aotany ~II all," Ko- locaJ commands to exercise almost com· "just don't Vt'Ork.." I 

man""' says, "it was pRtty mUC'b by acci· pletc cootrol 0\'Crthc movements ofpanici· The)' never will unless the mili· 
dent" He notes. for t".Umple. that the pool ratinr. repnr1_t~ RDd rhotovaphen and Ul")' :t.gTees to let rcpvncn d<' thcii job. 
did.wi~ looti.ns in Panama City, but only acu as a traffic cop !or the tnnsmi.\sion of Even then, pools cannot &ubstitute for 
when their aulita:y c:tmer lost his way. El· copy and the shipment of film and I bard-nosed. entrepreneurial reporting. 
~tnatn•rtt••I"""'M' ... ••••~•m•tt•rof' ..,..&..etapc. 1\.cww A.wu!Jillluscpb Met.eall, woo leO 
ch~. u whf"n Nor~ f01-ce1 attacked That i'\ " f'l""\a' m"rry cq:ec rieD~-~J jour-~ the · Ci1en~cb · ,,.t.k forc-e, re11rondcd to 
Ule Southern r..ommaod'a he.adquartcn_ aalists ~willing to pay il it rne&ns aettifti oomplain~ about. the waay lhe PanamJA 
about 400yard! from the prea center. iot.o 1 ~ thet v.·t"JJd otherw* be doled pool wu bandied by bWfinl. ''But what 

~It W'll 1 Keystooe Korc operation,.e&- co them. ~d as the pool l'i V!rBtion was in 

1 

about the reporten wbo "-"Cre already 

I peaaltyat fim.,"' uys KMn Merida of the Panama," IB}~ Cali LeullSdorf, ~1u.b.iJl&· i.n Panama'? Tbc)· had plenty of indica· 
DalhttUnrw;,.,w_,. ~-nlte.-ue_...... ._ .. ~-··--·· _ ...... _, .~- ........ :. ·~--,~.. u·'uu w·' DL. _ ...... ,;,in!.! u.•o.: nantvrung I n·ey 

., . --·-- J •••-•• ·-- ....... - ........, •• "~' WI"" ._.,6,W,.I.&.:t , ... __.. -,;:, ~ ...... ww--o ,......, __,...y- • • 

lO~oo~nlwf,att'"~~'!' ..... 'tlw N ... ~ .... , "'all hctter ~An •hat we hAd in ""'~J "'-"~ t~..·~•'-' uul dls)11 Ln a(Jt.·anoe. U 
wbO:e ftnt dly Wll dt-totcd to tatm& Ul to Ortnada." Nonetheless, uys Jonathan thc·y can't usc their lalucklebea~ it's 
plaoeswbere !be a.c:tioDW'8 a!readycwer. It WeimAn. \\'uhington bureau c:.ruef for the their own .damll faulL" The admiral wu 
-.s like formin& a WhRe House pcd &Dd Aslcxiated Press. .. , don't 1ikro ['VV'k lli"" , k,.i"a unrluly barab, bvt ho bod • 
IDC'naoowinlthmla1'f!m1Wytulll~tMuyi"a. ~D C'OUeratJ•· Ow~· j~ GoAt a.roUAd in a I pc·int. -..u. ~ llf ..._.. ..t ~ 
'1lUs ia wbere tbc Pruidcol·spote • I too tiUk J'OOID., fce.lit1& fruro'a te-d, t 

1 
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The Panama invasion· was private 
Bv·RICHARD RIIVII 

T btrt II ID ITr&DUmlnt, 
11UOII tbt unoaal mtdJa·· 
pool blrw•D tbt· O.,.n· 

aeat or Dlfeue aACS Aaencu D..,. 
paptrt Ud ltltv&aoD IMWI ~ 
t.~oi. ~= ~ !s !e J!.~t ~-· gym 
NIIO=ab)t tcee~~ w ••n laret aOd 
-=au - oa ~· t.bton tbat ttie .-. 
pit wb• tu• uct catldrec an 
Deeded to &aU • .., U¥1 a:DI rt&ht 
\0 UOW Whit U belli deDI WSth 
bDCb. 

But tbt nnnt PIDtaiOI~ ar
naaemeat tl tbe IICI dul I aiYt 
With ID)' S.)'tlroold wbn wt'rt out 
oe •• ruw~ I •~d bn baed Ulb l. 
ud au ... aaiJ wb.lt I wul tau W 
M WbiD I ... DL 

Ar lbt blliZlDiDI at ... f"'CCAt U• 
tltUUrD• ta Pin~&&. for tD· 
ft&DCI, tbt Ut10Dil mtdl• pool CIDD
Iilltd or 14 reportttt aod 

. UIIBtPUid ~~0 ...,. lloWD to Pa.. 
••• c., te mUtW')' elreNft ud 
UJn l•lld ta • f'DOID ud allowed to 
ffltdl C.blt NtWI NI!Wcrk repatU 
from AtlaDta. 

I IUUtrltt. bat DDIJ I ~tl Amtl• 
ly, 1 fellow dtd come over fram Lbe 
lJ.S. lJD~ &Dd lf!Vf I ltetUrt 0D 
l~l lsi111P7 ef tbc COUDtP)'. Nt WODt I 
ltule tu)',1bOillh. OD ~tlood ptnl. 
llkt.bDW wtltOit 1at 1114 lD ~t firft 
piK't fro& COlombia. 

.one PutaaoD ., Wt~tm fiJI ell • 
mlllrabiJ t.D Pauma tla•t JOIBt otu 
lau&!led tt l.ttf lbiUJ'CUI)' Df tt ,l,ll. • 

wrOte ODt of Ula pool llttllbln. 
<evta Mtnda ol tbt Dlllu Mo~DI 
... n. -~tallr at bliaa non 
J..500 IDIIIS lO bqjD oar Wll' COYtrqt 
~ Wltchtna tele\11\ota. • 
~T would th11lll tbt milltatY folb 
~'9 11\llbfDI even bardtr. Tbe.,.. 
!tfl 4&~ ~9\ fl!l fq~ tbtm. AI fu 11 I 
M . ttll 1\Yfr lht JUri. PtDtqaD 
~ml an dui&Dtd to lMp \bt 
~· awey froii1Cr1CD ed Uc1.110Do 
l!i'itDI ~Dtil tbe Ana)', Navy Ud AJ1 
lbPet, aDd tbt Whitt HoUJe too, I'' 
~etr ~ton• tttiJttlt ud Ule ma. 
ta~tl Cll&red up. It il I bi&b_,U. 
~&~~• ror ~em: LUte csoetort.m&UtarJ 
omeert bu,. thetr m&StU• - ucS 
crtUc.a! rtpor1iDI il tll1 ~WValtlt ol ... ,,.cu~ tYil4-

. lD ID)' IXptMIDCI, Ull U.S.IIilltarJ 
JI"'fMiltJcally dtftDdl CCQDtr)' Md 
CccmtiUOD, ~Ut thl1 dati DOt IDIU 
tt bfJiew• tYtry ftt)'•~tft)' word of 
wtld nun 11u ~. nrwt AmeacSmtat 
U1d Cr.doll ot t.U ~ to er1UetM 
ltl'ltiRlAI. IIHUtiiD Ud ofritt ... 
I've ••t IDOI'tlbaD I,,., u.s. ern ... 
aort thlll williDI to risk their eod· 
• to prDttct mi.De- for wbleb IWM 
bumbiY lf'lttful - ~ut wbo medt U 
clear tbtr tboOJbt ncb duty •• 
._.,lful IDd npo"'n 111 UDICO 
ary IYtl. 

Well, tbty bave tbtJr Job au I 
btvt IDIDe. And Wt IN ofttD It C .... 
,Urpolll. Tbty IDa)' DOt M It lbl 
Mmt WIY, bUt ID)' lflpt &I Ull' tbQ 
1&1Yilly prev1U -aDd tbt' etJ11lDIY 
fbcS iD .PinamL whtrt tbtr blllCilb . 

Jf'•Dted 1U .ttb tilt ~earnrarminl 
•or, of our p.,lrt'OC~" eouuna 
don Chisut)'l WI~ IKkJ of tO)'A 
ad loodlu f~a• ~•1P ahata••· . 

"WI Itt dDtq Wblt WI 1rt rU~ 
J'OMd to dot dtftl)dtDC our couutr'j," 
IIJd ODt AlfA¥ ca~L II"'I'IDtJJ 
tiUtvtU ae Wll I PIUIUIIII er 
that Petmt wa. 1 Plft of lu VDttld 
ltttN or Amen~ 

I Uaj.lld IDIU •1 btlleft Cor 
ltlu) cllu U tbty are .Dot aln&dy 
obvtou: u) I lhiall tbe tDvutoD or 
PID&ma ••• naptd aDd wroaa: C2) 1 
t.btDil tbt prtU bU CIUibt tbt 
NIDt cbtcllea la~tttla tbat tMmt 
~ '"vtat Deaocraue "ltadtn" 
from -uentoDiDa tbtettloDI of tl)' 
'lrttUCrtt Wbo W••tt a UllifGnD ta 
work. 

ft&a hl•utoD wu a •••t• of 
AJDtMCU tltrl)' lid YDUDI IDID, 
101a1 DOtbiDI of PIDIIDIDiiD IIIII. 
WDiliD Ud cbUdrtD Uld, WhtD WI 
~top eoaar•tatatt~a or dtetlvtDI 
.. ch othtt. ot mora\ lhett-.tuy. n 
u bud to tlav. 011 WQ •• dt4 
t'lL . 

To proteet AaartcauP Before the 
parlltOOptrl CIBII, WI llrtldJ Ia ad, 
11Ddtr tbt PIDIIIll C.DII tPMUtl, 
IIOff tt1111 twitf as llliD)' !I'OOpt iD 
\he c:oaatr, u Ma~nstl None .. did. 
,. .u, ,,., ""•~ Nonea• ,... 

ftlpprDJ •nap lltt Ust U1Utf.t 
It&t• 7 T»ttrt Nil, be lft~Oftl 10 foal• 
&P to MUevt 1Ut ,., IUIDdrNI of 
anuaaa of dollaN wt '""' '" tlltr · 
MYiftl~PI WU1 tttt I llaalt VIII t(. 
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Pg. 17 
... 111 IPD• PHC~lll Karl ... 

11 i1 tli\CIIt la~t1e tc tMII of 
aa aaeltu u •u.l ... otatr tbaa 
"' nmret nee, lb,,. •• trGa 
Lt-.oe. wlstfll lbt 1e1a1 waa lfto 
til.l roUift II l~ te ~~ ion llftGa 
~a~~~. . . 

la the· .... .._, War. ta tht la.GI. 
Wt It leut lit 1011tthUll WU\b· 
wbUt - caurorala nd tht "" of 
,tat So\ltbWM' - froa tt1t IIIOY'DI 
llflo\eii•P ~WA 1'11t 1\UP tllti!A' M'U&lly. 
It Ma\, tbtl IRYUIOI WU I ,.11 UIU· 
llf1DI!I of ttat Vtttu.a ... liYUio~ of 
C.mbodta 11 1171 to fftve out tbe 
IUuur Roap - afl &lwali" .,. 111 
lUll Oftlc~lt OOIIdtiBBiDI· 

h •u u~ Ort~ tbat Ult madera 
UA mlUW')' wu nm able to aN 
force - potctic& tu pn~ at Amen. 
cac reponen IDd camnu - ~ COD· 
tnl tOtlll)' waat Atut'tcu.a •••• 
lboU1 I IDlUtv)' lntDD. The bert ,... 
fOrD for I WIUJt lliD Wtl"& CoalDI .., 
ftom Cuaa. 

Whee Am•nca~ repo"'" tr1..S to 
ntcb Crtctcll b)' bolt. thty wert 
ltDpJ*S b)' UJ. Navy lbtpl &Dd l\&fU, 
tbruteDtDIIO blow ibUI fUt Of fbi 
Wlttr lf tht)' 414 Dot narD t~tlP little , 
bolu blck. fto~t rfPO"Ift. ia faet. ~ 
bad u mu'b ltaal n&ht 11 the Navy 
ID bl l&DdiCI 1D CirtniCS&. bat the 
,,_ t..u wett WW"'I• 

WbeD It bK&mt ~bTio"' l~ Pia· 
... LUI tile pool reporu wtn JG~t 
lbftt Ue1 ... l&mt BIWipi,.PI IBi 
teierilioa oper&U.OAI tc W~rto~ 
dtiDIDCSed t~lf 1bt PflltlfCID IIIOW 
tbtm to ny tbtlr cban.ettd pita• 
SDtO tht CD11Dn')'. F .. l fl'M, Mid PfO' 
tl• woriUDI fOf !be .lo11lt Cbitla ol 
-~'" M~•n..w. ~tau~ vnttci ovtt 
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·,~Possible F riendly.Fire' 
· Fatal to Nebraska GI · 

By JeH Cauter. 

ST. LOUIS 
POST

DISPATCH 

.Ar Mar.ine. Court-Martial, The T~th Hurt& 

JAN. 6, 
199.0 

Pg. 2B 

Tbe NariDe Cof1)1 A)'llt CSid DOt punllb I female 
drW lutruetor· tor tell!:& Ule trutb at a court· 
martial ratber Ulan parrouna the compuy Uae, but 
tllat 11 bow It lonkl. 
~ ne cue mvolves Or11tlne BWutJ, a lormtt 

Manne drtU !Ditnletor at Parris lll&Dd, S.C.. ftaht· . 
tN to aet back pay ud restoraUoa of ber lood· 
lllmee record. Wbllft Attlltn thtt Cnrpa.lbe testified 
at·a court·ftW't1aJ aza 1111 of a fellow dtW .eraeut 
dlaf'led W1th bomoet..~aJ arttvtty wtth • female 
.recruit. WbUe ctat1Da tJrmJy that ue backed f:'le 
Martees Jooptandlq poUey apiut bomOIU\W 
~. Sll Blllukl told tile eoun tat overall. Cbe 
Vuaer iutnactor "dJd I flDIIOb." . 
~ . Jlor her an.rwer, Sat Hlllaskl .., Quickly PUD· 
tabecl. Tbe brus aeeusecl ber of qu..Uonable jUdi· 
lftlllt tor belq .,JIIliiDt ID ber P011tiOD OD bomOIU· 
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ualtt)'." That was hardly uae eue. SUll, lhe was 
removed u a clr111 lllltnletor, cSocked 1n pay and 
lw1 unfavorable rat1np plaetd ID ller teT"Viee re
Mm tw th.- Mm@l tup@rviloP who ud 0!1Jy day~ 
before lll•d a repon la)1DI ".ber Juqment ~ 
outstudlq." · 

ODe MariDe IPOkMMan, U Col. Fred Peck, de• 
fended the Corps' action thll way: "U r·m· • 'priest 
~bo'a caUed upon to testify~ and 1 JUddenJy 1tart 
espouslq V1e•• that are antithetical to the church, 
wut ldftcl of faith is my bllhop aolns to have La 
me?" COl. P~ek II wroD&; the IM\ie b tt\ith. ~ot the 
party 11De. Tile colonel apparently would have 
prtem commst perJury lD the Dame of dOIIft&. 

SJt. RlllnakJ lhould aet her back pay and .emee 
record restored. Tbe Mannes mould brush up = 
lepJ PPOCidUPII. · 



Le&kl or infonnation prior to lhe 
U.S. mJUtary operaelon in PanAma 
4Jd not atre~t Ill wtcuma, but mili· 
C&ry ana.lyaU MY tueh lll ICCUrity 
under le11 favorable conditions 
(;QUid be di111troua. 

Norma~~ Pulm.u, a military ape· 
d&.lill and co-author ol the book 
.. MerchAnu or 'lteason" about U.S. 
security breachts. tald thl• week 
that dertctendel tn stCUrlrv \Alert of 
te<:on4af")' conaequencc In the De,. 
lO acuon Otaute rne unn~ ~r6rtt 
hAd baeca and l.rae numbere of 
forua &!reedy fn Panama. 

•Aaalnat another type or enemy. 
MY the Sovieta, or tr we wef'e en· 
Jlled a,alrut Ubya or a OOUnlry uf 
•lanJnc.an<:e, "ne wou.ld hope thin~' 
would be 1 bll more accurc," Mr. Pol· 
mar 11id. "OtherwiH lo.,ce could be 
c.&WtrOpble.." 

'JW.nty·three U.S. aervl~rncn 
died and teVertl hundred Were 
~ an &he ml.aaioa known ., 
Operation Jutt Clute. Mllllary plan· 
nera had expected that u nwl)' 11 
70 troops ~ld die, aecordina t.o 
U.S. ofridala. 

Rep. Let Alpin, WttconiLn Demo
crat and cbalrman ol the Houte 
Armed Suvicea Commhtet, laat 
week 4NCritMcl &hi Puama inter· 
wntion 11 unique beeauae olthe tJ.S. 
m£Utary'l eJdstina deploymeatt and 
famU&arUy with the country. •we 
ahould N* that h altnC* turely 
won't be u catv anvwt\ue el.e: be 
Mid. 

'"What J know- what I'm rure 
1on- &a that the PDF [PaMmanian 
Derente f"orec•l and (Ocn. Manuel 
AnUinlo) Norioga had enouch lnfor· 
mation ahead ot time, trom vll'ioua 
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sources. thar &Dld him tiYt •oe we~ 
oomini.M Mr. Al)'in aaid. 

Scn Sam Nunn, Cco,..ia l>emo
crat end chairman or the Armed Ser· 
viua Cumminec, &lao haa criU~d 
U.S. tnu:IUaenct thOnoomLnc•ln the 
Operation. 

The Pentaaon hal wd • prllirni· 
narr m~~w ol tho ratwna opera· 
Cion (ound operational MC\Irlty to be 
adequate, but that a full re\•icw nf 
security precautions would be con· 
dueled liter. 

Ptntuon sooke1men ha~ tald se· 
curit y did not lj')peu to be a problem 
Decau•e Gen. Noriega app11renuy 
dtd not belic¥e rcporu he recei¥ed 
about che irnPfndtna U.S. ~radon. 

Edward Luttwak, a military 1f· 
tain s~llet with the Center for 
Srrareale and International StudleA, 
&aid ~r•riOMI ICCunty ahoui.J be 
rcv1~d •• par1 of the Pcnta~ron's 
&IICIImcnt of the tuson1 loomed 
from the operation. 

•An opcratWn that 1iJe U IWI IO· 
in81D haw perfect operational secu· 
rity," he Mld. •an die other h:1nd, ,. 
dot.tUed ex.aminaUon of whale wu 
done (to protect the aecrecy or the 
operetion) ia warranted." · 

Mr. Luttwak Mid one •Pt~~rtnt 
tlaw wu notifySnl U.S. troops about 
lhe illtuvenUon days tn ~\'tf\ce, a 
potential teaarlty probltm he called 
~nnecttaary."' 

John M. CotUna, 1 m!UWy 1pe· 
cl•li•t with the Con1relliorutl Re· 
~earch Service, aarted that tho mo
blliution ot U.S. troopa in the Uftited 
~tAte• Wilt an IN!VIt•hl" """"In...,.,.,. 
rtty prcc.~urlon• and may hive 
limit<.~ the "tlcticalaurprile" of lhe 
Panama operation. 

"A possible lc:aiOI\ lea~ 11 that 
ff you hope to taln C&ctlcal rurpri»e, 
1 d~tion plan lc ebtolutely in· 

JAN. 14, 1990 

dispen!!Ahlc." he ·~eid. v..·h~:n nu:mhcn; of the mcl!i11 f'UOI 
An odmumtr•ticm intdliAer.ce of· ~clel·teJ to ~o\-er the c~nt report· 

lici.lll'Aid the Joiill Chiefs of St11l\' ~uly (ailc:J lu (ullow :;ccn:c:y procc:· 
rtger.Jcd a telephont tiruff from durc:t. 
Wuahinllll'n lo Pununau ~ome l4 to 48 Time br()kte the s~cl'\!cy N\ca 
hourt before the ONrorion 11111 Kri· etrtcr the mu.cuzlnc's ,tarr wa' nod· 
ouuecuril y brcada that nearly ~m- fled at • Chri•tmu pdrl y about the 
promised the (l~ration. pool call-up. In 11 memor•ndum on 

Acwn1iul( to U.S. on-itiAII, aumc thl!l Incident, NHC: rcv<~rter frc~ 
or Oen. Nuriecu'• furCcll Yn:te on • t•rancl¥, • mtnlb(:r ur th\1 J.luNlm&l. 
heightcneJ state of alert, incluJin& prou pool, wrote that "in the courae 
uniu thast put up unu:o;uull)' huvy or tlmlu\i a corrcllponcJ~nt tu IIQ, the :-
armcxS~sbtunceuuringtheniRhtof entire 1taff of 'l'lmc: magulne 
the tlltcf'Vl.•utiun. lu1ued tiJot the i.w4sion was immi· 

In tddltlnn tu the rclc~lwnc call ncnt. In 1 news tuwn like Wa11luua~·= 
UUU Wll!l IIIOII(IUI'CLI, ll..~. utTu .. ie~l• UJII, 1111: fl~1114"UII llliKIII 4:!11 ~~~ ho~ 
tu.ve provided the fulh>winl( CSctail11 1n1dc e put'Jiic unnuuncemcnt." 
tndiastinj thnt in(nrnuatlon obout Another pool member violet~ 
che mtiitaf")' n~r.~rion ltaked out in the secr~cy rut~·• by contaering • 
advance: member or Con.cress hours berore 

• Pl)t" troop~ ovcrhcurd I lA."(') U.S. the operolion. prornptins one: l•w· 
soldiers talkintc a\'luut "lH{I)ur'' m11ker to C(lll the White House In 
110me three houri! hc.:rurc it uc~o:ut·rc:d. •carch nr more lnform:~tion, White 

• A funr.cr lsrlldi intcllicnc~ up- Huuae SJXlk.eliiTUlO Mul&n riuwat«r 
erath'C 1nd • reputed ~;e\:urily ad· Mid. All admlni•tretion ofTicialiA.id 
viacr to G.:t\. Nori~AA wa5 tipped Q(f the broac.:h "aeriou.Iy undermined 
co the lntci"vcntiun tiUn\C siK hours the mJuion.'' 
berore the opcralion bc1um The ud· ....-=-=--;.;..;..;.--------~ 
viacr, Mike liar1n, (1.,'\.1 the country SQUEEZE. • • from Pg. 8 
1nd &,tcr 1url'~Gt.-d in Israel. Jntel· 
liMence aources said Mr. Har16ri hi men\ command In Watt\ln~~ 
bcUeYed "' ha~ be~'" un bu4rd en Thf Navy UptCLI cu~btckl no\ 
laraeU C·l30, lo:aded whh evidence ftt&rlY thf I lit or tht oU~trl." tbt 
deraUina llr•cl'• tiu to Gen. MLcl. WU.b I &DC.Al rtC'Nl\1Mn\ ld 
Nariq•. tla.l Jcrt Panama City aix budtte C( llt.4 rDUU~ \ut )tar, 
ho\lra "'"'~ v.-. '""'r• aua~lu!rl &ht 'Navy, \OOt atCif( comptW lut 

• An unidcntaticd tc:leviaion c:or- CIDdlat• who ''ttOtt hlrh Oil tfllt 
tefl)Ondent was a~king telephone to bf able to hot\d\t tht ~ 
queatlons about the planned military budW&rt,!f 1~1 Mkl. , 
operaticJn 36 huun bc:fore it took BBDO, Ne., York, hu theN"' 
l'llce. eeeounL 

• Some Pl>f" (or~cs went on alen Tbl. Mutntl wl\uM utnc.lt 
e(ter Clblc N.rws Nc:work n:porled •trt 1l0\ IV&Ill~l tc tornmt~ 
troop arrivals in Ponall\&1 II ahout 10 ttUl &ft IC.te .. ln, the lm•r• or .. A 
o'ckx:konthcnitchlufthc:upcraliun. ftw_looci &:nil\" 1\ \htit •da f'tom 

• The operation abo bec:tme J. Wal\otr Thompeol\ Co., N11r 
known uut);idc: P~:nu1~on channels Vork. 

Pg. 3 .ervict, br*c11t and ~ntpaiDe jour• 
nallat.e and photocraph•"· 

Candor Panama's 1st Casualty 
"The pret~ident ,.raonally ~ 

thtt tht poolahnuld be uetd," .,ld Wll· 
Uame, whc arnnpd to have r.pol'W11 
llDvm hm.WaahlnjrtDn Lc P&n~o~D& u 
thalnvuton rot undt-r way. "Thf1..,._ 

By Patrick J. Sloyan 
NewldQ Wuhlncton BuPnu 

Wuhln,tor1 - 1M (roe. or battle it 
haunliftl': Robett Capa •• phot.of"aph or 
a 5panith efvil war eoldief ahot in mid. 
aup, &he l"'•iny footap or Ola wit.Mr
inl in the eurf of Omaha S..eh, • t.nk 
rumblin1 out or Hue covered wilh dHd 
American Marin••· 

Thaee Indelible lmarea. aklnc wtth 
equ•tll crim enwltneu di•oet.chc!a. are 
pan or u.. reconHd rnlit)' or polit.ic.al 
dedaiona Lhat mult in military CIOn· 
OiC\. 

Dut froln PNiident Georp Duah '• 
lnvatle\n of l'anama. there ia not a tin· 
rlt public phot.ottraph. video or eyewil~ 
ftfM ICCOUftt or the moment. when 23 
U.S. a.Nieomen were killed and 26C 
woundfd. 

Thttr-t Ia. how("vtor, a IC!Cret ncord of 
what w., tuentially a one-day war that 
al10 '"'-lltod if\ a 1till unconain num· 

ber of Panamani•n dead and 'njur-.d 
But th\ ~tah .d,Uoi&l.ra\Jog AM. "r,· 
enmltt fi"'m p\lbUc viewinf. '"''* ciMiiflec! morn.nt.a or ''Oper
•t.ton Juat CAuM" were aleo a tnumph 
for pho,oaraphlc &echnalon. The 
mur~ 1 a.m. H·hour owr Paft4lft11 wu 
tranafonned into ckyiieht b7 electroni· 
cally tfthanc."Cd lnrrared militAI')' cam
era. Air Foree, Nevy and Army combat 
phot.ocraphert recorded - rrom ahnve 
•nd below - tome of the 4,&00 u~. 
paratrooptrt who took • I '7 ·MCOnd 
phan~t lntv ~mb•l 

"It !1 raall7 dra1Mtk etufT," tatd 111 
Ann1 omciaJ who vl.-.d tht eombat 
photutrraph1. But that (oot.al', tiOr\1 
with tht moment 'lthen Gen. Manuel 
Antonio. Noriep 1urrendued It tht 
Vatican E"'~"f before Arm)' vlde110 
~ameru, ~ ft04. for tupoyer t'OMUmp• 
t.t41f\, 

"Comb1t ptmt.o,..Jih)' ie (or eomh•t 

603d 
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UMI - lnw-n&l u ... ·." .. id Robert noll, en'l tent down there to be loclted in • 
In aide to Defen11e S('cret•ry Dick eloett." . . · . 
Chtnt~y. 'tu • 1\!JIIII h!l 11 rtQueet ror But dtt ~,,, '" Jl'll.lltg l'hlfl&all&a \0 

llwe PC .c»ft)belencl.Norirra'a. tiJI:ntl! ~. tctnt lef\ • void In the r.cotd ol 
der, Hall •dv;fll.'d le,nl action •pinlll .Op.ralk>n Jutt C.u!te t.hat en.bl~ ~ 
the ~fenw Of!pflnm"M "File • (rft· ~uah ~mlnlttraUon to c:nnt.rol ~· '"'' 
dom~r-informat.ion au it.·· ltal and, on.n, motl laat.tnf pub he per· 

TM Pe-nta,on'l NlfliMI it jual one o( ception- • Oawle-11 rut o '""'on an 
&.he rf!UOnl there i11 only a emAtt.erinl almntt bloodJM8 bllttl~rif!ld. 
or imqet of Amt:M~II troope in the two "1( ~ juat l.ouk.d at ,tel~eion, t~e 
mY,r b.~tlea nn OP.C. :.m - tl the Com- mo.t vrolfnC ''""I A.mrrte~n I~~~ 
tnendanel& the re~narn•nif\n ~renee tn Patuanla ••• pi~ rtl(k mUIIC, .. id 
Foret~' h~quarterw in the eluma or Robtn 9<fuif.f,. political media Ul~r\. 
Panoma City, and 76 milre t.o the wc:ot "They fMI I( th~ c.an rantrc~ lh. plc
et the PDF' barro~k11 in R•o Htt.n. turM at the 0\ICMt, lt ~n t make • 

"It iA all 1 Lcrriblu mi11tako" Mid damn what. Ia Mid now or \At.rr." 
Pete WilliRmt, the chitf Pt~taron R:Y_reduc:in~ tho reality or ~mbtt. \0 
8POk•m•n. or U~~. m&lit.ary dtotiaione Nnlllled ·t.~hatlet •. tht ~~mtf\lllt,..Uon 
t.c p~tnt mf!dill C'IWCPill!'f\ of t.ht fliht· tfTfC'\!Ytly lllenc;.,d ttl r.~UCA ·~d ~lite· 
ln1 In Panftrn~t. Ale.<> l•lnd•c:<! rrn1n wit· ed Ult ~ed1a In por1.r.>?n£ th~. tnvulon 
ntt..alnte the Comm1 ndancia fighllna ~ 8u1h 1 ahowdown w1th Nnn~. ihe 
wu the 10-c.alled Ot:fr.n!IC/ Dl•pctrtmtont. am•re wu tummed up b)' an Arrnv 
media pool, • b•md n( nrw!lpal'lfr, wire CA..~.)J.:'1 •• , pq, 10 

51:921 
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Cl..NCOR ••• fran Pg. 9 )j~ .cauwd b~· W)2~&«.'1:lnd JUmp in •h•d~ 1'<-'J:lt' 

R.vl£"!"' .Jammed &nc.n Ltl(' roof of th<' ba~racu th,• 
cgionel ui.rd Lo aplain Ow eourw of tl&e codt·M.n)e POF' wu d.r'•ndil\1 
lor lhe inva~eon. "J..at 'c.u~~e Nonf!P r-.ally -- Tht Ptn~n hMa Y~ 1.0 brt!u..k down lhf ~UI'(' u! 23 
u. ofT,"~ officrr wd. · dOAthA But Lhc Army, in adc!1tion · t.o I.Jriuna jun1p· 

But in &.he r.m t.o tint lhe lirwl blw-h of Operation rf!leted injun•. report.ed 70 g'llr'lfhot •·cound•. 51 i~· 
.luat C.uw, Lht achniNII.I'ation ha. len a ~It o( jul"''ld b! .~,.mel and 1l (ellt'd hy Lh .. tr·upk.l ht-at 
hypeorilole; ~on .net half-uutha thal are jun be- r,v., are rc.oported a. "cu14,'' ai~ u "other" anc1 24 
pnninc Lo unravel. oth\'r eoldin. ·~burt for "cni .. ltllunf'()ul'' ruM~ 
~..Otur mau'-wof'~. rurvurnplc,are Thoet CG'-Ch.aJI oi'-08UnM mlly indudr Gl INIIt '"'t 

CDftoerud O¥er \he handJin, of ln1#.Uipncr 'hAt led to tolcS&c,.. injuNd hy their O"'ff•Jq)ICAi ~e -w·ht'l ~)u&T~\' 
dM Navy· a SEAL a.. aw.ck on Pa\Uw urpr•rt, ir• • raid on c;.mboa ptiaon, a Pc:ntagon omci11l t~~id. 
where il ialatobil&Md Noriep'a pounUal p;~awa,Y Thto Mwind. Air Furat .,d N•'?' tti!J ~ coulpilii&R 
p&a,w.. Fou.r o( &ht Ne~ conuD&I\doa were killed 'Uld thf! CIIU ... of t.ht1t c.aualtifle, Ow. olTinai1A1d. 
u ~dod wbea &ht IIMil u.s. forat encaun&.tftd re\1\&rn. Ci\1'• int.em•tional Wfl.'(•n wu I much 
tawwlreda ol PUWDIAD eoJdion and w=ored per »n· CC~Citr landinc cone \h&n Rio fiat.o. 
Del carrien. l'ht bulk or U.S. pariVOO,JC.•I'll jumped lht.tt.. in· 

'"'bJ ~U'il lftt6J.l11tMt Afeflr:y lfld mlliW')' in· uwliin(l t.hto 6~nd Airborn~ ... udJ tiJ 11\'t.oU lmurv hrl\.t' 
lellirtMt ww U,t but ... heavil7 (ortJied, .. Mid a ~Uk! nr Crw~inat Wllllt.her II F\. Dr"". ~.C.:. The 
Hw.e Anned &r"* Commit&M in¥Mtlpt.or. "But e.i:;>c.n. Will IOCW'Od -.ithin the fi~ hour o( tt~ inve· 
l.hert ia 1 re&.l qu.Uon ihhe inl.ellinnce wu ~¥'8tl w ti::o by U.S. RAI\te,... But the P'\retroo~n tumC*i 
Uw ~r;AL c..m." nnlw1 U•IU• "-'•11 '-u~ al Lwu MYitllllblt' aJr'peN. 

E"''lff Lhourh it wu a aaperpowcr am&aainc 25,000 · ·-:·h~-y alwayli jun1' fmn1 pe:iKtly ~nnd ... irplurw_.," 
eUt.e trvop. aga.lntt a Panamiall com twit Coroe e.tim&t· ~a "6:ii .Cfi!'o'r" mitiW'y ~l!XMW.--,. o\l'c:ut· a«.md· 
..:1 at onJy 4,000 men. U.S. auualitiC!jl "tff. &lmoat 1\leN c.hat fol'f.YU buu.he Airbornt will alwe~ejurnr." 
aa1ain. But iD addition &o e pho\.oef&phic bJacltoul, \P."hi.Je U many .. 40- t.he UGC1 ng\Jrc il•tilllolndd.r 
t.h• admin.illtration auu&ht co rrunimi.&e 1.0 c.ht mediA - "'eft injured, t.he tnllitar)' phmncr Mid thr nak of 
any Mlf·i.nll.i~ wouncla. ir~~r')· wu W'lt.hin tbe P"di&blc lt>vcl for • nirht drop. 

r~r f'UIN'J~. ~" "'P'4''.-41y ~'-''~ mili. Burner ia the c:h.lef or tut~T}' •t Wilford Hall Air 
c..t)· com~ a1 lht Ptn~n on the cla,y or the FotCII! Mod.ic&l CAnter, whmt rwpoT'\.c!A "'"" b&nnl-d 
iDvuaon (or d.t&ib of almcm p~LUbko aa:ident.al for four dayJ a.'\aor the invuion (rom ln\c!I'V)f'Winc th• 
izVuri• frocn what waa lhe 1a.rp1t ai.rbomt ueaul~ injured. for l'l'port.era, Sen Anc.nnio and dom•uc miJj. 
~World Wu lL . &uy bNel oft.M invuion force are • hockdnor t.n tif'St· 

"J U\Qw Of DO CNU.W. &.bat ca:urnd U I f'IIIUJt. of hand W'orrnat.ion about what. really bappmf<! in fl· 
1M &i.r drDp," .Sd NmJ 1L Gen. Toz:n K.ll..J. diNd.or aa.ma. -
o( opem.ioftl (or &Jw ..JoiDt Cbiefa or S&.atr. "To my R\n \fl~ JN•h admini«~~~~ "illl""! tot>tt1 bil:lr. and 
knowl., ftCIM or &b.m • ..,. atndonL&J." KelJy trent. OoC)I"t ~ Opcra&Jon Ju~. C.u~e. Ordcnt 
tpOb aft.er &.be IDOIIl ltrio\&1 ctNall,iea had ·been fr'r)m Lhf t.cp down &lleoced eolcll«rn in the field. 
~ to IJw UDI* S&ac... ..Sony, my .,.WOIW orden art the& I aannoL In 

&'\be Al'flf! U\ia week ackDowa.s,.d that 1M! ol '&A you l&lk &o 111¥ ot lft¥1Mn," an ltrmy IDIJor twntral 
2$S ~LiM ...wt.cl from tr.cc.W. and lpraiiU. .old NBC nporter rNd Francia. "I can'' ..,.U wiLh 
"'lt. Ia pi"MUm.d \bf'Y wert ca\UIOd by t.ht jump. •• Mid oou ' Fnnc:it .aUJht the lnc.eniew only hourt ~r 
~. Col. Joo Patillia. an Arm-y tpOkccmAn. All of ·.he rtncrtl'• pe.ratroopm had eei1ed &.~e incnnaLion· 
~ ,. .. ...a.eu&1ed Q\lk.k.Jy from PaD&m& t.o W'1lford &I airport tn P&J\&'.AI Cky tD Dec. 20. 
H.alliJr Force Medleaf C.Dier ln S&n ·Anton.io, Ta.u. For F"rmcla, the c:hltC Pentqon l:lOnwpon~t. (or 

"I& ... t.ht wont ooUoction or freewroe I'd eYer du• rwotwmwlr I It - • Ml "' ·"£-" anrf '""ltNtltm •• *" iD m~ life.." JJr rorce Dr. William Rui'M'f' .aid one oftht mea n:perieneed membeN of the Pentagon 
lut week. la I t.iephoae U.~ iD San k\\onio he poo! that amved from Wuhi~ •\ 6 un . .;... four 
defc:ribed the 6nl Plueloed of wounded u "an ab.o- hoLltt &1\.e" H·hour- f'rande knt'r" thot a 6-"nW'\IId 
lute~ IUPtmare."ID additM:m to lhatt.enld peL'\ betw~n Lhe IM4it and rovemrntnt c:nLiLilod him 
.,.., lhoi.Ud.Jn ADd lap the~'~' .., IIWr'll dam&rt co t.c a trent aeat .at tht (l&'hting. · 
MriW ud blood~ wtUdJ WU moN diffic:uJl \o Jn 1883, Pree,ident flontJd fapn'• invNi<ln Of 
0'11\. lw'Dtr Mid. · Ol'f.nad.l (eaturtd a preu bl&cltuul bv U.S. miliL&ry 

Some of Lbo. iD.iwiel were doarly an in~e eomm.rrwtdtn who tetuall.v "dl!t.ll.ine:cf" for cia- J'our· '*"'of onmb&t ror 1M 860 Anzly ~who jumped J-

i.a Rio HALo co au.dl. w Cuban-tnliaed ''Men or the n&lilt.a. iDcJuding • Newaday reporter, who arrived &.n 
M · " N · • -" "•L In!i . covw l.hr conllicl.. Media prol.I!IM IC!<I to ~tinn or 

ountain, orMp • wa.te tWl a.ntry c:omp&ny. ,.,. pool and Pen'•-n ep.,rovAl for fmndine ~~ Two OM-ton concuaaon bomb. dropped by an Air _.. r 
Force F'117 Stalc.h ficht.er·boalbH l'r\IMed acme of But !n IIOmv or &.he 11\a.t 1mpni'1Ant Wl)'l. Pana.ma 
the Panamanian eold.ier• hut ~ ot.hert. w&l juN u had u 0rP.M~. A l!(lrdt of ~P"'I'ttn Wft& 

''Tbt!y -~ ,_ey Cor t.h.m," eajd CUI /Vfr1y official k.p~ out or Panama for ~ da,ya until Lhe u.s 
who cold how \he Puwnaniana fillfld u.. &ir with A."'my pmnittod I dw1.er.d jetlin¥r w land et air· 
tmeJJ..nDa fire. ODe &npr ..,., •hot ""Nit ht atood peru undttr U.S. control. Pe~r Arnett, a Pulju~r 
in th. dao,o,re1 ol'hia plant. Col. Willi&~!~ Keme.n, who Priz .. winninr cnmbat jo\lrnalist, WI'S f'Cduond \0 t"C 
It'd &h• Rani'"' u.ulc., later told rep;oNrt they portinr on Noriep ·, a.llefe\1 pornOC"'41PhY col~ on. 
jumped et 37S fwt &o minimiu. lht tJmt hit U"'Opcl'l "They rut aw•oy with it a,ain," Arneu "'id o! tht 
cl.ingted u euy ~· . i.n.ic.i&l prMII blackout. · 

KtrtWl'e rorr. INrT'frtd two killt'd end mu~ than Other reporura in Pan&ma "'~n: ahut out of Non<'· 
4() wwn'*i but &.heR i. -iU nu broddo"'f! on ir\iur- p'• tumnder at the VAc.ican Embuly. ''We ru~ noticv 

-------------------....;.-------~ «•nly M!t:allld!'l hP.fur&•," "'"d l'&!lllll .. '\111 
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Gennany to Join Norway Exercise 
Firr llw first. timt' ;unn• Wurlcl War fl. ln•or•~ frotn the· 

c i•·r111un Army will h<' uu :\u,...·c·~ima sui I when u Jlilfd· 
dault• hat4lllion fmm lht• Ft•cl,·r;JI J(l'JIIIhlk of (;c'f'llliUI~· 
Jlitrtidpal'.'l'i in NATO's ''t\rra~ l;u,·c•uJllc•r" t·~c·t·rd'c' 
,.;d\C'fhdf"rl for r:<'h. :J lo 1-"t'h. ;~K. 

Arnty t:m·uunh•r i.., h~lll t y.·u·c· ~· )'t~ar with pan ic'ip;tl it 111 

lrum <~nadian. British, ;uul haliau trunps ur 1111' "'·\1'0 
Allic•d ('umnmnd ~:uruJN' Mulult· Fc.•wc·. Thil" yc'i\f il will 
tHkt•J•I~<·t• in 1'r•lltts, in nur1tu:m :\urway. 

010d 8£C:"ON 

!if)(lkc· .. nlLIII I fall. "Thl•ra• wu~ 1\oo tillll! La• 
'-'\:\ th., pn~ Ml tlw ~:ml.~te:o.,v." Army 
,..id&!ll unol p.lifl Ulllll'r;u. riluwd -1(1 mill· 
Lllm• uf Nurlt·~u. llul llu• Po•ula~ull 
wuuld r•·IL:u ... · uul.· :1 n•in~t~-. .,r the 
funtn.:•·, ,.fluwm~; N•1ri1•j.!OJ 111 .. •d•· '"' 1\ir 
r,.,.. ... t•l•uH• \lout \'<&rrll'l!lum tu Mioanoi 

'1'111' l'luiMJrut.dy t•IUI!fll'\f l',·r•ll•.:ull 
puul clid 11111 urri\'\' 1111 Llll' 111\'l&:·lllll•l! 

lir"l du.)' uuLil ul\•·r "''""~ nf 1111· lwu\·y 
fi~l•tiua.: ,·mk~. · 

"'I'll\' IKWIJ WIAII fi'JIC'f&(o'IIJ) tlo'fm"J ur 
il.'tlllf\.'l! wll\:11 il rt!!>l.o.,l li•r· ,...,, • ..,. II: 

fruutlllll' LtU.IJIII. wuuwlt .. J ,.,Jr(i.,r .. 
11111ph: intA:fVICIIOIIi," 1-'ruho.:t" "auJ in 4Ul 

1Afl,•r·ul1iur• n:purt. '"I'Jac, ,•oul ... w; u 
lililurt:." 
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Al Ill u.m .. fr .. n,·aot "'"~ t•nl." ''"" 
~.lea fn•m th..: Cuiiiiii.U~~ ... "l'lll w( ... r.: 
Amrriwn hank.. .,..,.,~ t'till linnt~· "We 
to•ld cuu .,.cvrlrl th•l .., ... , what wt: 

"'..d .. -d lu be,'' f'ranci• W&d. "We were 
tuld. 'It j, kiiQ d"n.:~rou ... ' " 

Four d""" lutl.'l', lhl' J•,·nt"l:"" ro:· 
lt:1&6Cd 11 l1rid ,·lop,{ tht.' CofllfJUI fi,.,t .. a;to 
HI tht• Ctlllllllllll\l .. no'IIA. nut it ~'ll'wC no 
inld•n&: nf lhu lin·lit:ht th<~t tndLJ&Icd 
Army 1.1111k11, h~lieuptc!r .:un•hip• auJ a 
convo~rWd Air for~ Cllr .. on pltan• Ctallod 
tipectcr, or af the pc1undiu11 l•.r •U·uun. 
and 2Q.mrn. r .. umuna~. ulun.: ~ilh M Out· 
llnr 11111C'hinc: lf\lll. 'l'hut film rocun.l 
tould ahod tt•mt liKhl un wltut ch" mili· 
t•l'} c•ll• "cnlhlh•rul" Ciuouuhi\'W w Pe· 
numaniun crv&llun• whoJ l•v'-od m 1IU11111 

twtween lhv Amcrkun po.ition •ml It&t.> 
('urnmMnd•ncia. 1"'"' .,.,,.., . .,, the Pt:nlll· 
tl"f\ .. ,,. ,.,.,.,...tf'llttlftiC lu "~""tl nfl fJIIf•rtt ... 

ubnut thn PunLinluninu l.u I e· .. oiauhin.; 
frum lhC' fircf&.cht 

Fur Franci1, 111\tflt til'tuil,; hl' &;uth,·n . .U 
•t>uut the lnvu1iun !hut first tiay c&une 
fruru the wn1e a.nun"C ·tlw rl·eot ur '"" 
world u.cd -· tht! f'~ntu.,-on bri\·lint~ 
Lei41'Yi.IW in' ranamtl. !Itt Wlllthud ell 

Ciun. KI!Jiy u~t~tul'\'d vit'w~r~ LhJC\ Ov•·r· 
•tion Juat C:~tu~W :..111111 "10" em" ~ll• · 
.. r 1 to tu. 

"h wu upt'\:iul!y Cru•trnline ain~:e w" were only ft (c:w rnil~ frnrn lhc 
tronpt fi~tina;. yet w~ WC!r• ~oroundud,'' 
FrunC'ia ~~ald. When ht' and hi~ CAmC.'rA 
cntW were pvrmitttd into the fi~ld the 
flU\ dll)', all lhe dud end wouncif!d had 
be\on wa4"•ted. 

Squier, who uen tclo"i•iun &o creoLe 
O.moeraLle' polltieel lm~tA:tll. nohrd 
Huth'• onl)' tp~r .. nc• with Ul• dceu.l 
frum tho lnv~&a~iun wu11 a~,·idenLal. 111l' 
pn~~idcn& wwl'-' c:on~.,Jain lwwr abuut 
11ctwork apli\•ecrcoen broadcut.. that 
ahowed him b.nlerin• at the While 
JI\IUM U n!ai·clrtped C'Offinl arrivfd II 
WilminMtOn. llc:l. 

''Eve;]thini elu wu carefully 
a\qed," Squier a.~id . 

A &Qry-eyed Bueh viaiuod 44 of the 
.... oundecHn Son Ant.onio on ~. S 1. 
1'he "buuti(ul thini" Bueh latMr &.old 
rttporwn wu lhat' twr h .. rd no ''.ooond 

... "w~n"" from the victim• or Opc.or. 
•tiun Jug C.uee. 

wt .. Levet political mutivca wcro in· 
volved in aanitieif\1 the rocord or Oper· 
etion Jt..et C.u11t, thf!y w•r.! rr.in{or~ 
by tom. mililary ltt!Khrn. MoJi• covwr· 
•tte it •\ill blomed by ICime .enior com· 
n~and.·r• u the re~~aon fur t.h• U.S. de· 
feat in Vi.et.naftl. 

"Two thlntfi pe<Jple ehuuld noc. ••kh 
ar• \ hL' mekinr or llaiUa~&p and the mWt· 
'"I c,{ wer," aaid 9urntr, who h•• 
•LOI.~Pitd \he now ur Am.ritun bii.IU'Im 
Vit<l•••m. !Mirut and in S..n AnLonio 
lu•l 1nonth. "All thul front•pG(e biUQd 
und tnre hurt• tht milttery. We're 
.:~ill.;· by •••uciation." 

''"' (urn"" S.n. Eu~;c.ont~ Md~rthy 
hdil'"~" il ""na tlafl rC41hi.Y uf wer pru· 
.... nltod by u.~ m..dill Ill•( emA . .J. IJI.Ifli•<· 
, ,,ppun fur the Viatncun c.,nn•~'t. ''1'h11t 
···~1urv ur thco dead Matinttl 011 th~ Lauok 
- lhal waa • turnin« pvilat rnr tl•l' 

l :nel"od i;t•Wt~," ..Wd ML<.:A!'lhy, wht, ,,.,J 
I he puhhc uulr.,~tr u~tcor \hr. w••r in l~ill 
thul druvo l.yndan Jullnlun rronl lh" 
White~ tiU4oiM 

Onl'· h:ault "r Vi~~tn•m. IK'(.'urdinto: '" 
t.l~<:a~r\hy, i. I1Uiu, I"JI•Jd.d w•r111 tllu.lo 
•L- f'unanua, wtu,re puhhc Ill'"'"""' •• 
ll'CUred by limitina tho p.:r~p\iun ul 
Ci~·ut h and injury. 
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A Pool 
In Panama 
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The Pentagon Pool, Bottled Up 
·The Invasion of Panama offered Che rtnt ltue 

teat of lhe Pentaaon'aaystem for alvlnl jounu.Jtsts 
accna to live· combtL The syatem failed. More pre
cisely, the Pentaaon failed the ayatem. It lt the 
Pre81dent'tlob &o make &t work. 

The ayatem w-. devlaed after the Reagan Ad· 
mlnlatratlon excluded reporters from the Grenada 
tnva.lon in 1983, tempurarily blindlns p~sa and 
publlc to one of &he more debatAblt expedldoiu 1n 
American military hlltory. 

A commtaaton hu~ by Winant Sidle, a rettred 
seneral,lhen recommended that a aelect ~·pool" of -r----- ... __ ., ___ .. ·- --· .. ·· ··· 'J · u•a tf 
any eurprtse operation and thare ttl Jnformat&on 
wlth other new• organlz.auona. That seemed a ratr 
c:ompromtae between the mlUtary'a nteC!, for •ur
prtM and the publtc'a need for information. 

In Panama, the arraneement ewiflly becam• a 
Joke. The Pentaaon dkS nat aec the 16--person pouJ &o 
P&ne.me. Ctc.y unc.n four houn att.or the. fish tins 
began, and reporcen •ere unable to flle dlspatchea 
until alx houri at~r that. Overall coverage lm· 
proved as bordet of other·reporten arrived, but the 
ortalnal pool remained Wlder U&ht miUtary control 
and contributed llule. uwe etaned behtnd the eight 
ball," one photoarapher &ttid, "and Jt just got worte 
from there." 

Pan of the problem m1y have~ an absence 
of lnatlluUonat memory: Georae 8ush'a Pentagon 
•een:aed to feel no uraenr need to abide by an accom· 
modatlon. etruck by Ronald Reaaan'• Pentaaon. No 

civUian ottJc~l aceompanJed the preM pool to 
Panama City. The Pentaaon almply handed the re
ponera over to \he offlcen of the Southern Com· 
mend, who treared the journall•t• as an unwelcome 
nuls.&nu. In a rare bur" of bureaucratic candor, 
Pete Williams, lJl~ Pentqon apokeaman, aummed 
up the mtUtllry'a entire preu performance Jn one 
word: ••tncompe~nce.•• 

The larger probtem, aa It alway• hal bten, Ia 
one of mutu1J comprehcnalon and tn11t. Since the 
1oala of defendtna lhe na1ton and tnformlna the na· 
tlon often conflict, forbearance it required on both 
aJdea. For U• pan., the prese il obUaed to ae~pt 
Umtcatlons, lneludlna rulet on what may be puD
IIU111d bUfUI U UJI U~l UliUIIlA.JIIII. Ill I UIIU Ill IJ 
and Korea, the press •aroed, lt not alwaya cheer· 
CUlly, to rlsorou• ~sorshJp. 

Jn exchange, the mJUtary ll obUged to a now re· 
port en to do their job, which mea.n• aettlna them to 
the aune of the acuon and provldl.na mean a of com· 
munkatlon. A• General Sidle noted the day after the 
Panama tnvuJon began: uu you're aolna to let the 
mocUaln, you've &otto let them do .amethtna." 

But tnsurtna adequate covt=rqe ''a ctvlllan re· 
IJ)OnstbtUty. ll beloua• to Pre•ldent Bush, Detente 
Secretary DJck Cheney and lhe appolnt.e<l ottlctala 
who carry out thetr order•- not the military. A• a 
poat-Greru.da repon by the Twentieth Century , 
Fund noted tn JN$, the two cullUAI, military and 
medta, have been divided •tnee Vtetn'am. Com· 
manden Charged with leading troopllnt.o battle are 
likely to 11ve Lhe press low pr1orlty - unleu told 
othcrwJae bv Lhelr clviUan dlleft. 
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lyata. Some of che&e experu con· 
tend that the •cuts• would Apply 
only In projected, future military 
apendinl increa~• 1nd thua constt
tute only a -uvinge• on J)'lper from 
projected expenditure• that miacht 
never become reality. Others point 
Out tb~t attual reductions in eon· 
ventionaJ or non-11uclear forct-s in 
Europe could produce large U.S. 
troop-withdrawals from Europe and 
tuult tn ICtual UVlf\RS. 

Bu~h has previously nulnt~lr1~ 
that ; peace dividend is not likely to 
appeu. alven the continuin8 defacit 
problema. After hi11 summit la.Jt 
month with Gorbachcv, Bu:da ~i<J it 
would lJe "extraordinarily difficult• 
tU I Ullllll. Ulll UULU JlJ I Jill! Ill 111~ 
first tenn. 

The president peid tribute to tul· 
diera killed and injured in rhe ri\n· 
ama invasion, and he met here pri· 
vat ely wtth the family o! Pfc. Jan~~ 
Markwell, who was killed by (unfire 
after paracfu~tina into l"anarna dur· 
in1 the invaAion. 

•Jn the .put months we NW de
mocracy restored to the brave peo-

. pie of Panama,• Blah uid. Alrhough 
the president hat aaid he would not 
talk about the cue agaitut OYsted 
Panamanian leader Manuel AntOttio 
Noriegi, he told the busineu grOYp: 
o:oWc aaw the powerful brought be
fore the bar ol tuatice. • 
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The press and the Panama invasion 

",l· sm~~~u ~um· . JlalnUI& that U.S. command· 
· era ta Panama kept them 

.from liahtl. "that would de· 
tract fro8l wbat mey (the eotM1and· 
en) rcpr4cd u 1 military trt· 
umph." · · 

Oo ,.,, ICw•lu Mw&Jiol• Yl ~· J:>.a• 
Jee Momiq Newo, in an essoy tn The 
Yalh1nJ1Dft Post. Mr. Merida was 
eeottheDOOJreoortert whoaccom· 
panted 101dlm on the tnvaaion. 

. ·Mmra., nmr.btl" .u...... ";""'' 
1mderatand orilnCJred our n"ds as 
~." n~nplain• Mr. Meriu. 
.. MWtary commanders Mre eape· 
-dilly .,. to promote Noriesa aR a 
bDii"reJy prcaperou1 dleuMr wtth • 
de1enerate charac;ter." Perbap& 
dlat'l because Gen. Manuel Antonio 

-· • .Nonep~.prollle.exw.:t!v .tu t~..a! da.-
~~"" . 

Mr. MerUia' ea~~y, 1lon1 with one 
by GeoPI• Clrft•u in Uitor and 
PubUaher 1ft which he quottt UPI's 
Matthew Mendelaohn •• UYi.nl the 
pool"wu a complete and cliamal fail· 
ura." betnp • ~J ot ho1tili ty by 
much otthe Drut that the Pentqon 
dJcl well &u wwa&alu. 
~ .,... th1 IMOnd major 

banle lillct Viemam involvina larcc 
11umben of American forces In 
wlJJ\Ja were uaw UNn I'RII ff· 
ltricttou. CNJtao wQp the ftn\. 
BOIIl 6~6l'*hona warP. military 
tUecHHI tbat &chiewd their DUlted 
objoctivca. 

'11\t!Srthlh. dUnJII their invasion 
Gf the Falkland ll~c!a, alto applied 
ratric:ticma on reponera. Thit, too, 

~· ••• • •ucceaafW operation. 
I" the moclemera of 11telltte com· 

munlcalinn, fa th•,.. •"<'nntcaoft N
.tween delaytna10me of the aardonic 
muaina~ of die preaa and the 
achiev~ment of llliliW')' objectives? 

~ l think thwt II. Government offi .. 
I &JaJit incJU4fna the m111tar)', fnult be 

Mid a ;countable by Uae pre as, but tn 
t.ha Pt.'ftoned JNr• frAA.rwinw Viet
nam and Wat~raaca, aome natural 
pre•• tlcpdetam baa e\101 "c~ &uw a 
variety of c)'ftietam that tt harming 
lbenatlon. · 

l YeteraD Joumallltl who w~n:cJ · IIDI1Al that laid, "Sale here at home, 
WOrld war II and other pre-Vtetnam otYU\t OUt W. ind OYirOOita and 
iaonru\:llf remember how th1ftll Ofi~e aloYel in troct ot an OS*l t\rl or owr 
.were. a radJ.ator.IUiferina 'bttMen one dry 

"\W Slltd m know who tht tntm)' . plloe and M~ only tht momen· 
. " • • , " 1• n1 en t a A rna u d d c; till')' tliNom.!wt ol • cD1d u4 rainy 
·BDrchlr&M, .U~In·dll~f ur Tl&t! day, what OlD we do or hope or IIY to 
· Wuh1nrton Time• and a former ror· thole braw men, ftlhtina and dyina 
eian COJTelpondent. "Now, the en Ill 0\U' IIUM, altnl tht Siettrted 
•Y il your own 1owmmmt And tho Une? We can do •Ch bJ.a appointed 
only rea~en you want to Jet in on Day · tuk, no maner. how tma.ll, to IPMd 
One y tt """ 911 1ww ~"" R"i'• th• ltN11 ~~ W.. ~Wft ~ th•t 
tter.-ed Uf'." IUccell will be iwift. and the lot111 

Bryaon Rash, I turmer NBC New& ·11m111. We Gill 111 cmly, God bleaa 
·correspondent, note• that while cir· J~QUI" . 
cwnstances were far cbtterent 1.rt lmattne· tueb u ecUtoria1 beinl 
'World war II ('"there waa all~ut war wrsne a\lll.tut AmtrlCII and Amtr· 
wnd no ahcmad\11, ud WI al10 h~~ lean lOWen tDda)r. wc.d we~~ 
.-naorRhi~ that wat newr ~olated tMu oa she II'NiposWble I"'mU'ko 
except on one or two occasuw"), .or~ ClArk or .r .... 3&eklon 
there Wll I different IPhit Ad\0!'11 CIUtldeciDI...,. ~pol-
Jeumaliltl of that erJanda CWferent i;y and 1\WY •• ot th1 eolcliers. 
•ttihlcSe toward their own country. Ernie Pyle, tile lftltUt W6tlc! 

Bob Sherrod, • World War li cor- war Il JO\lfftlliat of them all, did his 
. re!rpO!ldent for Ttm•Ltfe 1n the PI· Job 10 M1l that be waa not only 
dli~. t.l11 m9, 'fTht .. 1atil'l~· ._, 'praiiCd by tc.uoW jow-naliat.abrwd 
tween the pren and the power~ were 'and at hOme, but by. those he cov· 
wry cioN. We -.rc all fithtin8 the '.-.d. . · 
·ume war. There was no doubt that In h!a book, "The Story ot Emie 
t.he prea• truated the hilh command Pyle,'' Lee Miller quotes a letter ftoom 

. co a potnt and reponera wwe tener· Pte. Robert O'Doherty of the 88th 
Illy tn\1~." • Dt'ii.lfcm: " ••• [Pyle] would do ua 

Mr. SheiTOd uYt Gen. Dwiaht Ei· more IOOd d\&n any hiah-powved 
tenlauwt:r· wuul&l lll'ier •W~A~•·uu·a w .nator 1ft ~ ... 
•MYanll •ho•~ em invaa6eDa He ~Mo. utft, lJrn.r liNdley 111. d of PYle, ·•Y• that Navy Secretary Jamet For· •1 haw known no t1ner man na &et 
reataladv1Nd tum in advance of the '-r J01d1er." ADd PYle uLd. "It J enuld 
uwaaJuu ur 1&1~1 lu ,,.. IU he pick any twD J::"DeD 1n the world A>r my 
could NNrn theN in""'- tD write • t'lth•r uc:epr my nwn 1un 1 Wl'tllh' 

llt'~~~:~~ld dmm 0,-~1"8 =:!. 01nar Bradley or'Gen. Ike 
ncb a thin1 tocla)'l Suoh ortvUoaod · lt I bad a son, I WOUld 
IDlarmasien \ftndd pro~a~ly "• ~~ tD 10 to Bradley or Dee lor 
bn:Ntdca•cud and printed 1111 ova- lhe · . 
wvrld by reportm an.tou• tn heat 11\e briWir)' of Amen can filhtin1 
lbe oompeUUon, JeopardJzJna u.s. ~ ft u"dtm'"lthtd. fJf\t'QrtuM~Iy, 
policy ud tbe llwa of AmeriCCIIOI· rnponaible Joumallm and. the u-
diera. · e..m of tao 1D1U1f joumaliata for 

· A 1tanc.c at npordna .twiDa lbelr C4)W'ltty baa been an the de• 
World war 1J lhowa 1 crop ot repon· cllne. MWtary dbjecth~tl ouaht to be 

poUcy-clrlwn, not pre11-c!rtven. lTn-
wa who were a far dUreriDt breed til tbeae priontiea are qain placed 
lban eome of today 'I overpaid · .In the riabt order. Jt u Dot • t.d jde~ 
IIPCiiled. bratl. ,a, the Pentqan to hold reporten at 
• Tbt New \brk nm. an No¥. 11, 61y, It leatt Wl'dl 1 minion'J objtc· 
1N4, Npot18d •• ~ ofl'entiW .«fwa MW a chance tc IUCCccd. 

; Alatf'ff tM KIUb" lnd or dat ad· 1'fttrt wm tat P*''Y "' ruf\a MP t...,. 
I ftft""a 101.-.. U ~" IJ'Wild ti4WM .... 1\ 

~· ~·~--------~--------
'ftle Mall PIP". can1ec1 an od1· Cat Thoma~ u o nationDlly syndi· 

cared cola.maPifff, 
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WAFS ••• fran Pg. 11 
tivtb "~ the threat or Soviet 1\lr
prllt att.aek. He aAD~ced he wowd w1Lh· 
draw eome ~.ooo ~u fro= Europe <about 
halt have~). An "'"'mtnt bt
tw.a NATO and the Wuww Pact at the 
c=YIDtiouJ (Or"QQ reductSOD talu (a'm 
thJa )'tar would f'urt.her c!ilutt Soviet mill· 
w, power b7 lllminating atlUit 10,000 of 
tht 14,000 Soviet taAb mueed on the bor· 
elm orEMt.er= Europe. 

na. Uai&ed State. DOW Jw 320.oo:l 
troope iZI Europe, and no leu an authority 
LbM.zl AdmlnJ Cru""" arwuw thK~ Lht BLah 
adminiltratiCn ahauld begin brinrizll 
them home. Tht witl\drawal thoUJd be 
~"dual-""We thould walk. not nin, \0 the 
aita, .. Crvwc &.old Nrwawax. But "Gtr· 
~nany il a "f)' protper'O\a country," he 
added. "Wh)' ahould we provide rround 
forte~ for the=? We ahouldn'l.'' Ct.a.irrnu. 
S&m Nuna of the ~n•te Armed Services 
ComznJu.e azruee that the ll11i~ S:.atte 
lhould eaenti&lly rectriet it.e role to provid· 
inc air pov;oer, -.nd Itt the E1.1roj)eantdefend 
Europe on the JTQund. 

But ahould the Unit.~<! St~tel walk away 
fro= ita hirtorit' poetwar commitmtnt in 
Europe? So=t Europe.ana, u well && Amt r· 
k&na. may not be comfortablt v.·ith teeing 
Gem&ny once .,ain beecme tht dominant 
la.nd power in Western Eurupe. 1'\or iii it 
clear thal the Soviet empire will quietly 
wither away. Tht Eut·bloc r•maina tin· 
bery aa \t ~\v". ''l 'it awalct at nighu 
thinkm( Of all the Wa)'l l!'l WhiCh tvenU 
cou.Id ~et out or contrcl ... sayt Ctn. Jack 
Galvin; the command~,. or U.S fol"Ut in 
Europe. (The fa\I'Orite doom IICMIITiCI O\'tr 

at Ciahin'e hadqua~n: angry Ea.~t Gtr-
. mans 1torm ont of tht So''iet Army bar· 
ratu. There lA blood.ahed. At the Kremlin. 
rebelHoue Soviet Army aenerals confront 
Gorbachev ... ) At a minimum, it i5 Jikth 
that the United St~ta \lo'ill h&w w k~p 
100.000 U'Oopt in Europt \lo'ith enormous 

cTed 
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lt«~;>i)C"t Of &TOO& AlaJ &UIWUI:;liO:l i:l CA:It' 
ti S. (o~• have t.o rome back 

Even if tht Unl\~ S~t~t no lont:t>r 
need• t.o cont&in So,·i~t e1pa:'l~ionisr.1. i: 
.-111 have an ~:ni&l mllit..en· roie to 
play, not onl)· ln Europe, but arot:nd the 
v.·orld. The United St.a~ ia dependent o:o~ 
the Jlobol economy it c,..at..!d af\~r Wnrlt! 
War U by exporting frH znarketa and dt>-- · 
mocracy. That economy cannot function 
without tlobal 1t.tbilit1. lrortically, Lht 
end o{ the eold war could brinr more insta
bility, cot lea. Durin' the '601 &nd '70s. 
Sovittl were otten bla:necl for (omtntlng 
rtvolution ln the Third World. But "the 
SQ\'Iftl kept thllf Cllt!H.I 1!'1 111\t, partl,U· 
larly in the Middle E&tt," ..,ys a tenior 
Dc{enN Department official. 

&.l1nce If powtr: By turning inward. th~ 
Krtmlln ha.s lef\ the Uni~ Sates as the 
'World'a only truf 1uperpower. No oth~r 
country haa the glob&! reath o{ the U.S. 
military. The United States may find itaeU 
pl•)'i"S WI\Plti JVIIi<'>fmM in tht =6nntr or 
19ih~ntury Britain. petrolling a.a lane!> 
and lntervenin1 &.o ,...tore the balance of 
power in reiional diaput.ee. 

\\"hat kind oUoreeewUl the United St.atet 
Deed toplayth&tkind of role? lthu become 
Cuh!onabletc aay there it 110 lonier a need 
lor tht kind or h .. vily meth&niud army 
uoes&ar")' \0 defeat the SoYiet Anny on the 
plaim of£\lrope. Future"''"' the thinking 
toes. wW requirt U,ht. mobile f'orcet. Ukt 
panttooptl'l and Marina. In Peru.aeoujar
,on. the~ wW DOC be Hlc-hich·inttn· 
lity co~ but rathtr LIC-low·intenalty 
codid The invaa!tm of Panama,'" nth•r 
wordl.ootthtbltt.lt(orUmlwi)'.Sl.ltPan
aza wu an e.:oe~on. CGYdon Army plan· 
aera. Reacuin( hortai" w attack.inJ t.er· 
rorilt eella willltill r.quire quick-mponae 
tpecia.l~perationa *='like Deltt Foree. 
f\lture W&J'I &1't more likely to bt MJC
mt<!ium·irlten.a1ty conAiN. "Th• truth 1.s. 
tbtr•'• hardly a corst.inrency demandi:\r 
LIC Aeymort," uya a te:Uor Anny o~cec. 
"The Corctt outtherurej~ toobif.'' 

C.ruiruy, the armiet o( tht world are 
heeomin, mort let.ha.l. Third World iDven· 
&.oriea of &rmortd whlel.-...the apurhea.d 
o!land a~..l(lt-beve qu.adruple<lin'thelut 
20 yean. A doun Th.ird World countriee 
have ar:niet with mora t.b.a:l 1.000 main 
battle t&:lk.a. ~ore th&.D a d01ec countries 
b.ve b&lliltie mi.llllet. Perhapa 20 have 
tc=e form of chtmlu.l weepo111, and an ad
ditior.&l 10 a"' rweerthina biolOficaJ and 
t.o1Jc 'A'tapona. By the elld of the nelltt dec· 
ade, it il not fanciful to expect that 10 COWl· 

tr1tt =•r have tac:tle&l nucleu weapona. 
'II It ~·: O.featla, thete natiol\l will 

~uire mort than the 82nd Airborne. An 
a:Dphibiout rorct of U.S. Marintt. alooac 
with airborne troop., e.n "kick in the door" 
of aome f&r-otf' foe. But then htavy (orctt 
wtll. havt \0 come in t.o rtKUe ... Ouya in 
dune b~ii• ret blowu away by main bat
tit t.tnu," mordl1lll1 uutw Phillip KAr· 
ber, a conventional-fore. eapert.. Even in 
Pana:r.a. where '"lataract w .. Uiht.. the 
Urslted Statea ehott to pile on the flrePO•· 
er, eendi::r 1n U,ht tan«. and artillery to 
back the paratroop UMWt. ''The leMOn 
Pan&ma wi.IJ uach the American milit.ary 
II that i{ you're golng to ro in IOmewhere, 
ro in bit." says an army feneral o( one of 
America'• principe.J allife. "A!t.er Grena· 
da. peoofllutarteod thini.ing about rapid and 
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u:eoct1v~ low·protile operatio~l that 
:c-""··in~nalty ttl.lB'. B10t the tn:th il that 
r.o!>.x!y ~the brut wa.e \t~n on it. And the 
au"cee. of P~ama v.ilJ rel..nforc~ thei.r prej· 
l:di(.'e: 10 in bl,." 

In Paname, the United Stat.et had the 
i~rnenM advant.&fe o( eoroe 12.000 troot~~ 
already~ LD &he country. Othn cdYcr 
u.riH ••ill ~ot be 10 aecommod.tinr. B.c:k
inl up c.ht i.Dltlal thock troopt with ar
mored divtlloD.t wUl requln enormo\11 
airlih and MalLft e.paclcy-.nd at thf mo
menL tht Ual~ Sutet h., not anouth of 
either. A C-6 trantpor1 plane ~ carry 
only two Ml tuu, and the United St~te. 
hu aaly97 ~. Tht Ptntaaon i.e tryini to 
de,·elop an e!eetiveli(bt tAZlk. bl.lt t~t d• 
aien•n are h.avtn1 troublt build.int a U,bt
~·•ifht e&nnOD with eDOUih pu.neb to d• 
etroy a h .. ? tA.a.k. Another .ol1.1ti"n would 
be to ''pr•poeltiOD .. C&f'IO thipe )adta with 
heavy armor arow2d the world. But that 
wo1.1ld requi.N more lunda for zr.ilita.ry 
tro:.tpo~ ar.a trt.d.!tionc..llJ' atrlectld 
u, the defel\N bud,et b.cau.N CUJO ahlpe 
and pl&:~eot havt no aatur&l con~tltuenc:y ln 
either tho PeDU,on or C¢nrreee. 

Not eurprili.nlly, when lt com• to carv· 
in, up the J'tDC.,oQ pie, politic~ Ulually 
COu:lt. ror Clort thazl ttrate(ic Detnait)'. ln 
the put. wbtD CoQ~T"~ hu want.td to cut 
tht dtftntt budaet, the lawm&kert h£vt 
al.,hed maftpowtr ancl ••readiDeac"-the 
fuel,·~ and ammun!Lioc etoree 
DICIIW)' to trtJn and s,bt. II tht So\'itt 
thrut CODUn\MI to tv&pOrltt, tM United 
Statte will probably be able co Cl.lt the alJ.e 
o( tM Arrrt, h7 a 0\ircf. from TSA.MO m&l'l 
to 51S,OOO mm But Nn:iq manpower Ia 
~Ct Yt1'7 eMt d6«1vt. A 41YU.i6~ e6W 

about 11 bUlion a year, 10 C\Jt. 
tiq a heavy cliviaioa woWd 
lhrink the Anny'a rudy land 
power 1>1 8 percent.. but would 
whittle only .S pereeet from t.M 

de!eMe budfet. · 
Th6 hi~ eo.u ~me ~ caint.aininJ 

the ve.at mWtary lnfrutrurt1.1tt that hu 
grown \IP owr the yun. Thert art about 
6.0CX) millt&lfln.tWlationa. ~ trom 
r.ant baeet to amall umorie~, ec.ttcred 
througb to~ ~.OCX> communitift &Croll 
America. Many of thtm are virtually ~ 
IHI. The United Sut.et o~tod.a it.t ba.ae. 
&.long U\e couu u Jumpint.()ff pointa for 
roroign WIJ'I. But ~t w little ~.&~e (or relic::a 
of the 19th<entu.ry lncliaa Wan like Fon 
0o"Jrlu, Utah. or Fort Riley, K&..'\1. 

Yet Cor.greM ia l01th tc cut them. Laat 
year. when the PentA(ors prev&i.l6d on the 
ffilJ \0 ClaM 86 baaee, the lqUIW~ could~ 
heatd cout t.CI eout. The reuon, o( c:oune. 
ia money. Def'ente contract& are not the 
only wray C¢n(fftl l;lrtadJ the l&ritut. 
Butt aruven bifrtr pork barrtu.ln 1988 
Ccnrr-a tent 1506 million ill defente con
traeta t.CI S<Nth Caroline but spent $2.4 bil· 
lion juat maint.alninf bu. th~l"f. 

,..OU'-11 ••tin: l.:onfT"' ia equally rei~,. 
t.e.nt t.CICiolt weapena 1)'1\.eml. no matu.r bow 
costly. Lawma.ken prtftr t.CI "stret.eh out" 
pl"''d~ctloa. buyif\1 fewer copl" 1 )'tar. but 
at a grtat.er COlt for each. RAther than kill . 
the c:octrovenial B-2 Stulth bomber, Con· 
rreu Ia likely to bl.ly (ewer th&n half the 
origir.tJ order o! 132 planet. But that 
roeana tt-.e price tal per pla.ne, already a 
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Panama Coverage: .. 
One Big P.R. Job 

By Eric Boehlert 
~rcorTu test, ev!n ptitr&ollc, 10 fors•t 
lht dead. h't euler that way. 

Not onJy AmeriCa!' dead but Pan., 

D
nn& WlntrM', lftUIL auaulan \lca-.1, &w. Al~&h &he Slate 

Amtrtcant follow tM Department. &he &rwatlon't da tacco 
naa. Thl\ wu clear •• newt servlc.t, h&d prtetae ecauauca 
""~' 2•.000 nwpt cook on ranamanla" tOlditt'l killed. oep· 
on (;el'l. Mt"utl AfttOo lUrtG lftO WOUMICS, n CCNIG noc Itt)' 
n60 Nor6taa '1 PaM· how m&l\y dvillant (Pretfdent 

fT\1. An Olltrwhelmlftt maJority~ llu&t\'1 0\her polllblc tore tpo<) t\ad 
u1t11ded Oeorll• Du1h for a job well tM!cn killed. And tlt\oe lhe reponar• 
don.. that tnd~ed the newt iMdla. were to pretNe~lU 4tiYtt\, lMY 

looktna back. the White Houae were tlow to bealn dtutna U) find Ult 
must '""t fiHf\ ltiW!I'IIJy ·aeuanctG acn&al number of Par~mt~ulan civil• 
v.•au1 tM coveraae. Mott of w ntans &ana dead. Eatlmttct ra111C from * 
we,.. 1\lthllthlec& an~ She low• were co thoutanda.. 
'ubordlna&td. The flnt, olbclt sha11tty t'khf!r IHa.ouuwn•ptrtid rtponll\t 
r•••rlcl.c5 pren pool ptCI'I.INI '"'"' abounded II well. When the V.lllll 
P•nema wert nothtna Ilion of an H~w Nld Chat NYtr-1 Latin ArMC.. 
Armv recrutlln" film: haltecottn Ill· lean kade" privately bac:kad Prul· · 
houeuina lht sky; eoldtert dodatns cent ttusn·s move, na tUin~m~ wr:m 
throuall t~ fOI'eltJ\, ~rtd&.VI\ !fi'Hii, largely WlQUCICIOned. App~rtndy,..a 
and the oppo11Uon't headquarters en- OM cried to find OYt who may hne 
gutfr:d tn names. supported IJ\e Pretldent, and who d~ 

Even whn thr: networks 1tationed not, or If Ule atory wat mr:rel)' a wtn· 
-·r.r .. enr'\iv"rs-ihwre-,·~,..,;.;'"'-n ··• ·'9l&nd .. ,..:~!!:·~!•tkr.s- ~y. Tht 

mained much the aame: Ci.l.'l pat- 1\1111¥1 we-rt pracucally fltlble. 
una )'CMiftllttrt, celebrauna Chrlt\· TeaevtliOn eonunuad to restna Clle 
mu and ncovtrlnt tn \he hotpltal. Ito!')'' a rana•· On moat panel cU~ 

Where, you mor hGvc ttOndcf'C'd, elM dv\wa fnllftwtnJ IN atrtlll, vfn»o 
· were &he hundrtdl of dead and UwN- aUy no Americanlaald ll was unwu

- ·tatld64!·UlJwNd'-~tlhe ~ r&J\Ced Gr unNcceufUJ. Thac wa11tf\ 
lence 10 many soldlet'l detcnbed? co forel&n C4mmeeta&on. 
,., toMe ,. ... n. \he fiahdnt ,_ ,..~~· end Mwtpapert 

shown In Amencan Uvtna room• was alike 1110 appul"'ld more than w1111n1 
severely restrtcced. The plcehr:od to l&nort or downplay reporu • 
Plln11rn11ni•n ltr'U¥Mirt were nuw~re tome ot &he un~uractfvc 1tpeett ., 
... '• -· "••• •••••1 , ., , .... -. u tho tnve1len. Comt \1.&. •• w .. ,. 
they're not 01'1 &elevtalon, they don'& troopc dropped 01'1 Panam~nlaa 
l!XIVl. JUil IIU Lfte fllftllllft Ul CJI!IU lhortJ JUddtnl1 found &tlcmaeh'Cf 
A merle an aoldlera. tturk up ta their wala& 1ft mud end ~ 

Heedtna lnLO Panama. Pretldent abw to movt. A Splnllh phOtotrt· 
,,.,, fuH 1 rtttnUal lmatt rrfl-. (Wir, wilt\ eameraa drapeCf aroUnd 
~m: tht! Inevitable ~ad Amen~"' hll MCk, waa mlf\akeft ~)' Amtrkan 
dellve~ harne for me hoUdaya and troope and thoC dud In rroai nre ort 
the trim ICIMI of c.halr f4)ntrllt. tht ..Cone:! 4ll)' o1 ftJhun,. It wat ,.. 
Mtcr ABC. CBS and d'lc Cable: N~ portc4 IJ\at C.ntraJ plofWit~ , 1"'r'., 
Sr:1work lhowfd Uve, on 1pllt sc~n. drove around Panama City, amona 
Mr. Bush Joklna" 1 ntwa conference cht 24,000 croope, ror fl~ dlys&l\d neo 
alonaslde plclurH of the flm coltlns JMIIte-a ftll fKtPf 10 lM nuc.n 
arrlvma home. Peter Jtnrunas. Embauyau DllryQuecn. 
A ISC.:'ai l&rtthur, 1polo;lzed far 1ny em· Aftrr hllbltu•J ICI:UMUUit' of tean· 
barrusment the juxta~>CtiiiOfl rnay u1g ro tnt )tft,IM ot even oe1111 LWIPI• 
hl'o'e cauaed the Preslden\. Later Mr. trlo&lc, \he lnva1\on pnwldtd a 
Bueh't dtcbiDft not eo auend the ~~ Cht\Mf for lht mtt1\t~. '" thllw tha 
di~ra' fun~ral• '~~•• not questioned country 0\ty ll~e • tpltftdld little war. 
and ch. memorial ~rYIHC wue too. lndHd, ~ ftel~ make n: I 
~!rt!~ et'v!r~. . • . • splendid little war.. . • . C 

Wllhoul Prta!Mnt Bul)i. appar- -------------
~nrly the funtrall Wfl~ll't ntWI. n~ 1-.rrr. tlot'fllf'l l• CIIIOCfOif tcJii!Jr Cll 
JOt. 11 belt, 30 seconds' ·air time. Jt ~r•·• '"' ~ a "'o"thly "'OfCUIIIf 

('U\'C>riiiQ !Itt "fWipopfr IMwllry. 

DEFT.XSE ••• 
~Pq. ~ 

ruilit41rY le.ldtra. th.1l Ameri&•n 
ff'N\(\ot in w~cr,-rn F.ur~ :rlr" nnt 
·occupying forces· and will r~main 
onJv u lon2 •• they are "'welcomed 
by the sovernmencs .tnd publics. • 

Alrhough he did not aay it direct· 
.,.. cht rc!crcncc woo evidently in 
tended to bolster rhe resolve ol 
CnehoelovakiA and Hunrary. whkh 
ttave eltiM!r rt~auested or buun ne
Jotiationt Cor 1 complete withdrtw
al ol Soviet torces trom their nt
rlonal territory. 

Dui.He't'a ~""bJ"l''' \kl•ilw 
pJ,n wu privately hAiled by £aat 
and West European umd .. l». Tlrt 
omci;&lll 11~id 11 liiUicJenc ~ddr~sa b1 
Mobeycv i~t the bee afternoon had 
ulft!rl"\J lilllt! uew inform,tion and 
rnu~h (;uniliisr rlec-tu1 ~· AWul U.S. 
military policies. 

U.3. vC£i~o.wl' a•i~ M~Jiscrn·
who auacked the U.S. "Srar Wars• 
1nti·mi~aile defense program. the 
B-2 •steelch• bomber. and the U.S. 
Navy, amona other t1rseta-had 
mitjutfrd hia audience by aimint 

· hil ~h at the United Stacn and 
rererrint only brieny to. the tumuJt 
in F .. uHn F.urnre. 

•ft il very important that the 
Wanaw Treaty countriea hive re
atr'armed their ••• · commit menu 
Mtnln liM:! Mllllfl~-e. whil.h lwa &leen 
of defensive nature since the day of 
Itt ~tahJi•h~nt, • Moiaeyev uid In 
1 tin~, ~;"''""" -merit 

BUt Moiseyev also acknowledaed 
UliiL MW&.uw l~o~LI te¥11\led •an of• 
fenaiw u the ma1n method <1C rna-

AID ••• from Pg. J 

ernmeoc ah.afee "'Sen. Oolf'' 'wl
uatlon of the ••• importance of the 
,.tulnt~ in ·F.utern Eurooe. How• 
ever. the winds of chan1e have 
foilf'<l to rMr.h che Mideut. ~nci the 
d.n~t=r» btllCI l.lcee have cVC'C fn, 
creaaed• militarily. A cut in eco
nomic aubtcncc, she eai4, wou.ld 
rnau. it •ahnoet imp06$ibJe• lor l.
rael to a~uz u ·hl.llldrtd• of thou· 
SAMe oi JeW\sh \mmigrant.r. front 
ctt. SQvi~t l,lr&iv&t ttt~w .allnnd to 
tmiRfaCe. 

ita:-v operuion& •• ,~tu Wvrld Wu il 
an<f ~do~td a "'new defensive mil· 
ic~ry doctrine· in 1987. 

Powell llp~arrd to pay SrtAtH 
heed to Che th1ngin1 Euruvc:uu 
•c•~. We t-.a•n ~Y "-:-''"a ,.,,., ,.,,. 
rnihtary ltAders were gat~re<i In a 
wins nf the Hotburr Palace. lhc 
baroque monum~nt to. the Haps
burl empire that once ruled much 
ul ~Hille ••~ t~ aitc ot the 18\6 
Conpu ol Vienna that divided the 
continent after Napoleen'a dele at. 

-out~ utJt tMIY II dl~retu: Po-... 
ell uid. "It is to help ahape 1 new 
order In Eui'OJ')e ••. th1t re!\pondt to 
tltt tf~•lr~•• nf our c:itltenl to Jive in 
peace. security •u\l fl~llutu.· 

Powell offered I aeneral defense 
of U.S. mUiury 1cracegy, t:~>"ins 
tl'llf "We do not shrink !rum "rute~:t· 
ing our citiUM by dcpolinJ tyr:~ncs 
aueh 11 (Gen. ManUfl Alltuuiu) N.,. 
nega,· che former Panamanian ie;,d
er ousted in an American invasion 
last moneta. 

Tite twin Western atr~ttgies ot 
"t1exible response" and "forward ~ 
fente." which Moiseyev ataailed. do 
not warrant modilic.ation at the 
prtteDt ttmt, P<'W•II uitt. ~ 
vaaue worda. enthrfMCf in Wntr:m 
alliance plannint for at least the put 
dtcadt, rtprft.tf't a mmmitrnMt to 
deployment In Europe ol &actlc&J nu
clear weapona and to a watqy ot 
attacldnl the enemy far belllnd the 
rtont unes or 1 £~an L"UILlU1.1. 

A top Joint Chie!t ol Swf otfidal, 
l.L <itn. ~ f., Rutl~r. &aid It a 
•r ... •onl•r•~• lntf thst th•owt 
pol~ies miaht be reaseeeatd In ttle 
attmnalh ul w •~e• EAl•Wut tier 
ty on connndonaJ fore~ wtuch 
U.S. 1nd Scmet ludera bave 
Dlealf8 co eunc!1Ak!ll1 U~e euJ ul 
thil )'ftf. . 
Anticipl~f a ScMet broadside on 

naval 1nn1 tontrol, PnWflll ftrfi'W a 
diltinaion betwHn "raiaint a.r
mies·-whlch he uid Ameriana 
ltntrally dildaln-and MmalntaWna 
MvWI ••. (whichl CJMOt aeile tu· 
rkory" •'"' .,,. Yital to m.aintainU!r 
U.S.uatrfty commitrnms. 

Rut P~U alAo uid "there is 
nothinr .,crounc:t about the n~ 
her af croope autioned in ~uropt,• 
·and acknowted1td that •u I lit here 
&ocby, my Conarttt it at~ in 
Wuhinatoa thinklna up way1 to 
thrink our army: 

{EUROPEAN MEDIA) 
RA'l'O/WARSAW PACT 'l'AT.ltS I 'r.'h9 
Intern~tlonal Herald Tribune 
quotes u.s. deleoete to the 
Conference on Security and 
CooperAtion in Europe, uoh'n 
A· Mara~ca, aa eay1n9 Lh4L 
five of the eeven Warsaw Pact 
rn111tary lE!&d~L& at.Ltuu.Huy thv 
conference were appointed in 
~he l!lt month. 'l'}'lit; •raises 

questions about East Europeen 
militery doctrine and p.Lon
~i~,,· WarA•~• Aa~~- ~nrrl~rA 

del.la Sera quotes a NATO 
apokeaman •• sAying the tnlk~ 
are very importont bocouso 
rapid chengee in the Eaet h~ve 
rendered NATO's etrateyi~ 
planning &omehow nnnchronis• 
I.J. ..... 

military transport aircraft 
from the Spanish company CASA. 
•a•hn f'lnnt:W"A~t, wort.h 60 million 
pAAetas, was signed following 
~u:kish ·Prim~ ~fni•~"r n~~l·~ 

visit to Spain lest September, 
thf! newepeper eaid. 

f'00d 

SPAIN/~ AIRCRArT D~ALf 
El f41s reports that Turk~y 
has decided to buy ~:l C:N-J41~ 

sz~ ·or~ 
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(~ummerized from tron~lot1ona 
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~ublic In!ormotion Office. 
sourc~ materl~l dVdlld~lu dl 
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J~N 19 •90 13118 FROM 

COMMENTA!tY BY JACJ( NELSON, WASHINGTON BUUAU CHIEF ~!" TllE LOS A..~G~L!S 

~lM!iS 1 TO Al" .. ,··.'\N . l9, 1990 

• 1!~/YV' 

D ( s coo fJ)-f C~ W1tN ~~. 
W D r\0 ""0(\~ \cv-' T \( 

----..... ·-~-· ··-·· _ ... -.-· ~- .... ·--·-------.. ~-----.-~--.. ··-· ~-_ .......... ..., ...... _.., ____ .., __ ~ 

C" • •~&1@ ef 1 tc:- ll A"' R,.-,_.y •oo.keome" .-ato~ the P•n•M• in~asi.o"'l • ~~. 
Pr•~l~e~~ l~sh hall•o it •a an ou•t•~~,~~ •ue~•••· ~~lla •~owed • p~e•t 
MaJor'i\y of Amer'ic•ns •·.u~~~,....t•d t.t. RtttS ~·=~bllcan Cr-.a11'Mtu-. '-•• ~twat@r eallttt 
it "a p(tlitle•l J&t:k~~t." 

So wf'\._t wa• •11 the flus• abo~t •' tr.• Qefe""Se ~·~a,..ttt~er.t t;~d•y w,.,•~ 
~•~orte~• met wit~ ~·~•~•• ~~fioial• to di~~~•• tM• i~~••t~~? 

lt w•• •~c~t t~e news o~•ckou' •nd ~••vv-~•naed mtli~•ry r•stri~tic~~ ~~ t 
~~•ss ~ool •••i~~·~ to eo~er th• i~v••io~. Th• ~=ve~nme~- aen1•d th• AM•~~car 
p•OJle thtir r1~nts to K~o~ 'he ~aet• of • M&ltt•r~ ogw~•tion ~n•t c~•~ '~e 
li~•• of E6 ~Mer,~a~s •nd m&tMo• •lM~st 3e~ ~~~• •~o 1ef' m&~y tiMWS that 
_..u'~b•" of ~4~,..~M•""1•n eas.:.tal t i•a•-now Ma'f"'y no o,_e yet know~. 

J~u~~a11sts w•re o~evo~tad frorn ;etti~; o~c~~;~·P~• o~ •Y•~1t~•s~ ac~~~~ts 
of ,~. •e' StQ1'\ t~•t CB.~o.\s•d all t.,e c:•rf'!&Qe e'l"td ._,.,.... b•""rac:t from i1"1tRrvi•~1,..,~ • 
ot the tnouu~• o, Pal'•AMa1"d. •"" Dt"i•Qr.•,...• swept ""o by tn• Fh"'"'Y· 

Fe,. fot.A"" CSays ...... .a.oc:-r-t•,-• ~.,... b&"naCJ f~om • ..,en seei"~ t.-.• Atr.er1tt4!'1'1 ~~~:..Y"•d· 
N~t u~t1l efte~ an·~~My ~•~1Al cf •~clde~t•l eas~&lt1es dil ~•~o~te~• 1••~~ 
•~out wh~t ~~e do~,o~ called ···~ t~selu~e orthooedie n~t~tM~re« '~vQlvi"Q et 
l•••t IG D•~•~h~stista. 

O.fe.,.,!:te ~•=•u·"'tttten't off',c-i•l• ttaow say ,,. haflldl,,...Q of the C)r-esc t-~.at "~ 
••r~ibl• Mtct•k•. " . 

'•~~i~1e. &t ~•s. •~' Micta~•1 ~•~al~. ltts ~Ovio~s ~he ~ra~ka~w~ on tM4 
o~ess ~•• calcul•tea t~ o~•v•~t discle•~~e ~~ ''••• '~~he o~a~etiQ~ •~ ~el~ 
t~• colo r••11ty cf wa~. 

~· 'I tea PY'es1aaf'l; IYfiM fl'\acl • pa,.t in the o~1 ley t"•' l•d ~Cl tha ,aewa 
llaok~~t Gf •h• ;~•~•d• i~v·•~o~. ~~ P~~&Ma ha eMtende~ n1s era•tde~t1Al aeal 
to thai ~cl iey. 

96 



. ··,. ~. 

JOINT INFORMATION BUR~AU/M~biA CENTER 

STANDING OPERATING. PROCEDURE. 

1. PURPOSE: To establish internaf :~'r-;'0··:~-~a'h.:r/~~:. a'nd policies for the. 
operation of a tiSSOUTHCOM Joint Information Bureau/Media Center to 
facilitat~ the flow of news and background information to news 
media representatives. A Media Center will be activated using 
SOUTHCOM .Public Affairs assets. If .the situation warrants and on 
the approval of the CINC the Media Center will be expanded to 
b~come a Joint Information Bureau, to include representatives of 

;, U~SIS, with Ambassadors concurrance, and the PCC. 

4' 

2. TASKS: . 
a. USCINCSO WILL: 

1. Upon recommendation of the.Director, Public Affairs 
USSOUTHCOM, constitute a Media Center utilizing local Publi~ 
Affairs assets. 

2. Maintain liaison with OASD and JCS the interagency arena 
on Public Affairs policy matters. 

3. Detail Headquarters, USSOUTHCOM and other personnel to the 
Media Center ·as needed. 

b. COMPONENTS WILL: 

1. Provide manpower to support the Media Center as tasked by 
USC INC SO. 

2. Pro~ide equipment to support the Media Center as tasked by 
USC INC SO. 

3. FACILITIES: The Media Center will be located in the Orchid Room 
of the Quarry Heights Officers' Club, Quarry Heights,· or such tither 
facility as may be designated •. Media Center 'equipment requirements 
are 1 is ted at. Annex A. The Quarry Heights the a t e r w i 11· be used , as 
needed, for large press conferences. 

4. HOURS OF OPERATION: The Media Center will be operational from 
0730 to 2000 hours daily. If a full Crisis Action Team (CAT) is 
activited the Media Center will operate the same hours the CAT. 
Shift manning will be determined by the SOUTHCOM Director, Public 
Affairs. 

5. PERSONNEL: Initially, members of the Media Center will be 
constituted from available SCPA, augmentees~ theater support 
element and PAD's, if in theater. Should additional personnel be 

• required, they will be constituted from deploying public affairs 
personnel. See Annex B for initial staffing requirements. 

6. MEDIA ACCREDITATION: 
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a. The Media Center will accredit newsmen on the basis of 
reasonable evidence that they represent bonafide news agencies and 
proof of accreditation by the Government of Panama. See Annex C 
for details on how to obtain Panamanian media accreditation. 

b. Newsmen wi~l be advised that accreditation is conditional on 
their adherence to the security ground rules at Annex D and that 
loss of accreditation will bar them from the Media Center, military 
installations, and operational areas under military control and 
preclude them from receiving assistance. In addition, each media 
representative will be given a letter that outlines the USSOUTHCOM 
ground rules and services available. A sample of that letter is at 
Annex E. 

c. Accredited newsmen will receive Media Center press cards for 
ease of identification. The SOUTHCOM press card along with valid 
photo identification will authorize media representatives access to 
USSOUTHCOM personnel, facilities, and activities while being 
escorted by a public affairs escort. This identification will also 
allow media representatives unescorted access to the Media Center. 
(At the time of Media Center activation, samples of these cards 
will be issued to component commanders and CQMjTFPM for 
distribution to security personnel.) 

7. RELEASE OF INFORMATION: 

a. News releases, after appropriate coordination and approval by 
the Director SCPA, will be released by the Media Center to local, 
national and international press· and to SCN and the Tropic Times 
for local use. Component PAO's will be tasked to prepare and 
coordinate news releases on component specific matters. When these 
releases are received by the Media Center the ~enter OIC will 
assume that they have been fully staffed by the component. 
documentation of such coordination must accompany the news 
release. It must be realized that· time is critical in the release 
of information and all news releases must be process~d in a timely 
manner. Releases will be distributed to all media in Panama. 
Appropriate news releises will be forwarded to the electronic 
message center in English and Spanish and sent io all MILGP's{USIS 
offices in the region for dissemination in their countries. Copies 
of all news releases will be forwarded to OSD-PA. 

b. All releases issued by the Media Center will be made under 
the USSOUTHCOM heading and will be prepared for dissemination in 
English and Spanish versions. 

c. Personnel with official duties involving contacts with 
newsmen may discuss personal experiences, assigned duties and the 
mission of the agency they represent only after coordination with 
the Media Center. In so doing, they will adhere to the established 
security guidelines (Annex D) and those limitations imposed by 
established policy and regulations. 
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d. Other personnel approached b~ upe~cor;~~ ~~wsmen foi their 
views on local curr~nt events will co~~teou~ly decline responses to 
query. The newsmen will be referred to ·the M~dja Center through 
Public Affairs channels. 

'.·. ,· 

e. All news releases will be sequentially numbered for ease of 
tracking. A press table will be set up in the Media Center.and all 
news releases, fact sheets, and other information for media · 
representatives will be placed on this table for pick-up. News 
releases will be read over the telephone or faxed to media 
representatives only with the approval of the Media Center OIC. 
Urider normal circumstances releases must be picked up at the Media 
eenter. 

f. Procedures for responding to queries are contained at ANNEX 
~ F. 

8. SUPPORT TO MEDIA PERSONEL: 

a. To facilitate accurate reporting of local events, USSOUTHCOM 
will assist all accredited newsmen in gaining access to military 
activities as long as interference with military operations and 
safety will not result. 

b. As long as Panamanian hotels are accessible, newsmen will be 
responsible for their 6wn billeting. If hotels· are not accessible, 
because of continuing large demonstrations or riots, the Media 
Center will coordinate with the Component Commanders and 
USSOUTHCOM, in that order, to obtain billeting. 

c. If commercial resturants and other places to eat are closed 
or inaccessible because of large demonstrations or other reasons 
and with USCINCSO appro~al, newsmen may be authorized the use of 
designated military dining facilities. Newsmen will be ·escorted 
while using military dining fatilities other than the Quarry 
Heights Officers' Club. 

d. If the situation warrants and with USCINCSO approval newsmen 
may be authorized use of certain designated military recreational 
facilities and purchase of sundries and minor necessities at 
designated ~ilitary exchange facilities. Escorts will accompany 
newsmen while these facilities are being used.' 

e. When private services are not available, newsmen may be 
provid.ed emergency medical and dental support by military medical 
faciliti~s. Newsmen will be required to reimburse the U.S. 
government for any services received. 

f. Messing, billeting, and incidential expenses will be borne by 
individual newsmen. 

g. Newsmen will be provided escorts when covering any stories 
concerning USOUTHCOM personnel, activities, or facilities. When 
commercial ground transportation is unavailable, the Media Center 
will use designated vehicles to transport newsmen to cover 
USSOUTHCOM-related stories. 

h. Newsmen's requests for aerial transportation in connection 
with news gathering activities will be consolidated to the extent 
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possible and forwarded through SCPA with recommendations to the 
uSSOUTHCOM J-3 by the Media Center 

9. MEDIA CALL-UP ROSTER: 

a. Upon USSOUTHCOM accreditation newsmen will be asked to fill 
out an information sheet (Ann~x C). Media Center personnel will 
use this information to compile a media call-up roster. This 
roster will be updated on a daily basis. 

b. In addition, this roster will be used in the event of the 
activation of a Media Pool. See Annex H for Media Pool procedures. 

c. All newsmen will be required to sign in and out of the Media 
Center. 

10. MEDIA CENTER SITUATION REPORTS: At COB each day the Media 
center will publish a SITREP of that day's activities. If the 
Media Center is operating on a shift basis a SITREP will be 
prepared at the end of each shift. The SITREP will contain at a 
minimum: 

a. Number of newsmen who visited the media center to in~lude 
their names and media affiliation. 

b. Number of media queries received by telephone· and visits· and 
the name of the newsmen and their media affiliations. 

c. Number of escort missions perfo.rmed ·and a short summary of 
each mission. 

11. CASUALTY INFORMATION ACTIONS: 

a. Names of casualties will normally be released only by the 
Service to which casualties belong. Where facts of the emergency 
are obvious to the public or covered by NMRs on-scene, the Media 
Center OIC may announce, when queried, the number of known dead, 
the number of known survivors, and the number of injured survivors. 

b. The Media Center OIC will inform NMRs that release of names 
of casualties will. be made by the parent ~ervice involved after 
casualties' next of kin have been notified and that all subsequent 
queries concerning casualties should be addressed to the public 
affairs office of the parent service. 
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AN~EX 

·-r"' ;: • 

, Media Center Equipment Requi~em~~ts 

1. Telephones: A minimum of 4 separ·ate -C~"ass: A .. lines and 
ins trume·n t s. 

2. 3 I 4" VCR player and monitor. 

3·. Computers: A minimum of three computers with word processing 
software and printers. 

0 4.· 2-way radios: A minimum of 3 radios with dual channel 
c~pability. (JOC and SCN channels) 

5. Military vehicles: Two vans on a full time basis. 

6. Tables and chairs to accomodate 25 personnel. 

7. Facsimilie machine: One with _non-secure capability. 

8. Portable cassette tape recorders: A minimum of 3 with batteries 
and blank tapes. 

~- Telephone answering ma~hine: One 

10. Bulletin bo~rd: One stand alone. 

11. Map boards: One each of Central America, Panama, U.S. Military 
Installations,· and a Treaty Map. 

12 • Ad m i n i s t r a t i v e s u p p 1 i e s : i . e • p a p e r , p e n c il s , p a p e r c 1 i p s , e .t c • 
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ANNEX B, Media Center Personnel Requirements~ 

Media Center OIC, appointed by Director,Public Affairs, USSOUTHCOM. 

Public Information Branch: One Public Information Officer 

If additional Public Information Officers/Specialists are 
required other than original staffing as listed in this paragraph 
they will be added in the following order: 

1 from USARSO 
1 from 830th Air Division 
1 from USARSO 
1 from NAVSO 

Escort Officers (On call at each component) Upon activation of 
the Media Center each component will identify an on call escort 
officer and provide the name of this person to the Media Center. 
This person will be responsible for escorting newsmen when they 
cover stories concerning that components personnel, facilities, or 
activities. 

S u p p o r t. B r an c h : 

One administrative NCO 
Two drivers 

Fuil JIB manning: 

Media Center Director (Appointed by Director, Public Affairs, 
USSOUTHCOM) 

Public Information Branch: 

Public Information Officers/Specialists 
3 from SCPA 
1 from each component 
1 from MARFOR 
1 from USIS (With Ambassadors concurrance ) 
1 from PCC 

Support Branch: 
One administrative NCO 
Two drivers 
One clerk typist 

Additional manning will be provided by deployed Public Affairs 
Detachments and the SCPA Theater Support Element. 
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AS~EX D,. Security 

1. To minimize the possible comprom~se· of b~~rational security 
and/or embarrassing incidents with military· interior guards, 
newsmen will be escorted at all t~mes while on military 
installations or in operational areas. Ho~ever~ on USCINCSO 
approval, this requirement.may be relaxed on designated, 
nonsensitive installations where newsmen have peen authorized 
messing and billeting. 

u z: For visits to military installations, escorts will be provided 
t"h rough the Me d i a C en t e r • · When r e q u i r em en t s f o r e s cor t s ex c e e d 
Media Centet capabiliti~s, the commander controlling the 
i~stallation to be visited will be requested to prov~de an escort~ 

• 3. Newsmen will not be permitted to visit those portions of 
installations which have been restricted for security reasons. They 
will not be excluded from operational areas solely on the grounds 
·of personal danger, but will be warned when danger exists and 
advised that the U.S. Government assumes no responsibility for 

. , 

their safety. Newsmen will be apprised that the operational 
commander is the sole and final judge in determining when their 
presence interferes with operations. 

4. Personnel briefing or granting interviews to newsmen will bear 
in min~ that newsmen do not have security clearances and the 
newsmen .assume all conversations to be "on the record" unless 
another ground rule has been agreed upon. To minimize 
misunderstanding.s, the following policies apply to briefings and 
interviews. · 

a. General news briefings will be "on the record," i.e., . 
statemen~s may be quoted directly. However, unless the briefer is a 
key official, newsmen will be requested to attribute to a U.S. 
military official rather than the briefer by name. 

b. Interviewees will establish ground rules with the newsman 
before the interview. PAO will assist interviewees, as required, 
with the technical ~meanings of such terms as "background,", "deep 
background" and "off the record" and will coordinate with security 
personnel regarding material which should not be discussed • 
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SCPA 

REPlY TO 
AnENTION Of 

DEPARTMENT OF DEFENSE 
UNITED STATES SOUTHERN COMMAND 

QUARRY HEIGHTS, PANAMA 

DEAR NEWS MEDIA REPRESENTATIVE: 

Welcome to the USSOUTHCOM Media Center. The purpose of this 
letter is to provide you information on available f~cilities and the 
USSOUTHCOM "Ground Rules." 

The Media Center is located in the Orchi~ Room of the Quarry 
Heiqhts Officers' Club and is open from 0730 to 2000 hours daily. 
The telephone numbers of the Media Center are 282-4410 or 282-4617. 
You are welcome to use the club facilities for meals. 

Upon initial arrival at the Media Center, please fill out a Media 
Information Sheet so you can receive USSOUTHCOM media· accreditation. 
Without accreditation, you cannot g~in access to any U~S. military 
installations and activities. Failure to obey the ground rules and 
security requirements will result in the 16ss of accreditation. 

Following is a list of USSOUTHCOM ground rules: 

a. You must request interviews with all military personnel, 
dependents, and DOD civilians through the Media Center director. The 
Media Center will schedule the interview and notify you of the date, 
time and place of the interview. A public affairs escort will 
accompany you to all. interviews. · 

b. To collect information for stories concerning USSOUTHCOM 
personnel, activities and facilities, you must have ~n escort. 
Escorts will be provided by the Media Center. 

c. All press briefings and conferences _wil.l be "on the record. 11 

Unless the briefer is a key official, attribute your story to a U.S. 
military official rather than the briefer by name. 

d. Ground rules will be established prior to· all briefings and 
interviews. The USSOUTllCOM definitions of the following terms will 
be useq when establishing the ground rules. 

( 1 ) "0 n the record" : Comments made "on the record 11 c a n b_e 
assumed to be true, unclassified, accurate and for publicution and 
broadcast. "On the record" remarks can be quoted verbatim and 
attributed directly or indirectly to the individual giving the 
information. 

(a) Direct attribution means the individual releasing 
the information may be identified by name andjor title. This should 
only be used if the briefer or interviewee is a key USSOUTHCOM 
official and only if announced/approved by the Media Center director 
or the Director, Public Affairs. 
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(b) Indirect attribution (or not for attribution) means 
that the inform~tion or statement is ·attributed to an official source 
or spokesman, but there is no specific identification ·of an 
individual by name or title. 

(2) "Off the record": An "off the record" statement· can 
neither be published nor attributed .. Such statements will be made by 
senior officials to prevent a breach of security or policy. 

(3) "Background": In.formation given on this basis is not to 
be attributed to any official source even in general.terms. 
Information provided "on background" must appear to be a product of 
your own efforts. 

A press table will be located in the Media Center. Copies of all 
news releases, fact sheets, and other information will be on the 
table~ News releases will not be read over the telephone or faxed to 
media representatives without the approval of the Media Center 
director. Under normal circumstances news releases must be picked up· 
at the Media Center. It is suggested that you check the table at 
least once a day. All news releases will be sequentially numbered 
for ease of tracking. 

Our job i~ to help facilitate your news gathering and reporting 
efforts as they relate to U.S. Southern Command. We will work hard 
to that end. 

RONALD T. SCONYERS 
Colonel, USAF 
Director, Public Affairs 
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ANNEX F, Response to Media Queries 

1. On receipt of a media query Media Center personnel will get the 
media person's riame, tel~phone -number, affiliation and take the 
question. This information will be entered on the News Media Query 
Record, contained as enclosure 1 to this annex. If the query does 
not pertain t~ a subject with approved PA guidance tell the newsman 
you will get back to him and give the query sheet to the Media 
Center Director. The Media Center Director must approve all 
responses that are not contaiied in approved PA guidance. 

2. If the query pertains to a subject that has approved PA 
guidance, us~ the guidance but 1imit your response to the guidance. 
All questions beyond the scope of the guidance will be taken for 
later response. However, if the guidance states that "questions 
beydnd the scope· of this guidance will be referred to 
(OSD-PA normally) do not go beyond the guidance but refer the 
newsman lAW the instructions. 

3. Query record sheets will be maintained on all queries received 
(either telephonically or in person). 

4. After o~taining an approved response from the Media Center 
Director the answer will be provided to the newsman and. the Query 
Record iompleted. The completed query record will be given to the 
Media Center 4irector to be included in the next Media Center 
SITREP. 
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USSOUTHCOr1 
MEDIA REGISTRATION FORM 

Last Name First NI Nationality Age 

Employer Address Phone Passport 

Local address Local phone 

Check type of Media 

Wire Service Newspaper Photo Service 

Radio News Service Freelance 

TV Magazine Other 

I agree to abide by the rules governing public releases of military 
information and concerning access to. u.s. military installations 
and operational areas. I understand that violation of the rules or 
failure to prePent credentials to military authorities upon request 
may result in suspension or canc~llation of my accreditation. 

Signature Date 

Card Number: Date Issued 
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AK~EX H, Media Pool 

1. In the event it becomes necessary to create and deploy a media 
pool either because of operational security or available space 
requirements the following will apply. 

2. The USSOUTHCOM media pool when deployed is an official 
USSOUTHCOM sponsored group and is considered a pa~t of the exercise 
or operation. 

3. No reporter will be allowed into the media pool unless he or she 
has valid USSOUTHCOM media accredition. 

4. All media pool members will be required to follow USSOUTHCOM 
ground rules and security requirements. Failure to follow these 
rules will result in expulsion from the pool. Each newsman will be 
required to agree to these conditions prior to being approved as a 
member of the media pool. 

5. News media will be afforded the opportunity to select their own 
pool members~ Should they fill the pool to their own satisfaction 
their is no need for PAO action in the selection of pool members. A 
USSOUTHCOM media pool will consist of: 

a. One wire service reporter and one wire service photographer. 

b. One reporter and one photographer from news magazines 

c. One TV team; reporter, cameraman, sound man 

d. One reporter and one photographer from major daily newspapers 

e. One radio reporter. 

f • One USSOUTHCOM escort officer. 

6. Sequence of events: In the event the decision is made to 
activate a USSOUTHCOM media pool following is the sequence of 
events. 

a. Pool members are notified and brought to a central location. 

b. Director, Public Affairs briefs the pool members prior to 
deployment. 

c. Media pool deploys to training or operational site. 

d. Pool members are briefed by onsite personnel (if required) 
and deploy throughout the force to provide balanced coverage of the 
exercise. 

e. Pool members are reassembled and returned to their point of 
origin. At this time all stories are filed and shared with the 
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other media representatives. 

7. If it becomes necessar~ to form a pool of foreign 
correspondents, a separate pool will be formed. The Media Center 
Director will insure that the escort is ~i-lirigual or an 
interperter is with the pool. 
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SOUTHCOM ORGANI·ZED MEDIA OPPORTUNITIES** 
23 DECEMBER 89 

(Total Registered Media as of 0001 Hours - 183) 

EVENT NUMBER PARTICIPATING 

Press conference conducted 
by the CINC. 

75 

Field press pools were 2 groups of 5 each 
organized to cover current 
operations involving the 
82nd Abn Div and the 
7th Inf Div (L). 

Pool organized to cover 
rally in support of 
President Endara, 
presidential palace 
activities and the 
refugee center at Balboa. 

Media tour of Building 8 
Ft. Amador, the Witch House, 
Comandancia, Marriott, 
Noriega's residence 
and Via Espana. 

Press conference conducted 
for CBS reporter who was 
held hostage. 

Press conference conducted 
for Evergreen Airline 
employees who were hostages. 

Provided video of Panama 
Vice President swearing in 
new public force. 

6 

100 

40 

20 

24 DECEMBER 89 

TRANSPORTATION 

At Media Ctr. 

Helicopter 

Van 

3 Buses 

At Media Ctr. 

Bus 

(Total Registered Media as of 0001 Hours - 240) 

Pool teams remain with the 
82nd. Abn Div and the 7th 
Inf Div (L) 

Pool team covered surrender 
of PDF elements to new PPF 
at Rio Hato. 

One team covered humanitarian 
airlift at Tocumen airport. 

2 pools 5 each 

2 

5 

Helicopter 

Helicopter 

Van 

**Does not include DoD Media Pool events. Media Center did not 
start arranging general media events until 23 Dec. 
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24 DECEMBER 89 
(Continued) 

EVENT ·.NUMBER PARTICIPATING 

Foreign broadcast pool 
representing 11 TV 
stations and numerous 
newspapers conducted 
interviews in refugee area. 

Pool covered PDF wounded 
at Gorgas Army Hospital. 

Pool covered 
detainee/prisoner camp 

Conducted urgently called 
CINC briefing to announce 
Noriega's appearance at the 
Papal Embassy. 

Pool covered President 
Endara press conference. 

Organized movement to 
Howard AFB for Sec Def 
press briefing. 

6 

5 

20 

60 

5 

12 

25 DECEMBER 89 

TRANSPORTATION 

Bus 

Van 

Van 

At Media Ctr. 

Van 

Bus 

(Total Registered Media as of 0001 Hours - 310) 

Covered Sec Def visit 
at selected locations. 

Press conference arranged 
and conducted for the 
Secretary of Defense. 

Pool covered joint US 
and Panamanian security 
patrols. 

Arrangements made for 
St. Louis Post Dispatch 
reporter to cover Missouri 
National Guard MP unit. 

Pool covered President 
Endara, Sec Def 
meeting at Foreign Ministry. 

6 Helicopter· 

75 At Media Ctr. 

16 Van 

1 At Media Ctr. 

12 Bus 
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EVENT 

SCN dispatched·to cover 
humanitarian airlift 
arrival and off-load·at 
Tocumen airport. 
Tape made available for 
network use. 

25 DECEMBER 89 
(Continued) 

NUMBER PARTICIPATING 

26 DECEMBER 89 

TRANSPORTATION 

(Total Registered Media as of 0001 Hours - 320) 

Coverage of 7th ID units 
in vicinity of David 
and Chiriqui. 

7th ID units in Colon. 

Coverage at Tocumen 
airport of humanitarian 
assistance supplies. 

6 

6 

5 

Tour of Norie~a's residenc~.· 30 

Exhibits of Noriega~s 
voodoo artifacts. 

Swearing in cer~mony of 
new Public Force commander 
at David. 

30 

6 

27 DECEMBER 89 

Helicopter 

Helicopter 

Bus 

Bus 

Bus 

Helicopter 

(Total Registered Media as of 0001 Hours - 456) 

~oint u.s. Marine and 
Panamanian walking security 
patrol in Vera Cruz. 

Visit to Gamboa Prison. 
Interviewed troops who 
liberated ·prison and 
released pol~tical prisoners. 

Food distribution site at 
Tocumen airport. 

Two media pools to David to 
cover arms cache and 7th ID (L) 
operations. Part of pool stayed 
overnight t~ cover 7th. 

4 

15 

3 

2 pools of 6 

113· 

Van · 

Bus 

car 

Helicopter 



EVENT 

Detainee/prisoner camp. 

Downtown tour of public 
works facility. Also 
covered u.s. soldiers 
distributing MREs. 

Engineer unit handing 
out toys for a belated 
Christmas at the refugee 
center. 

Pool coverage of Marine 
patrol on west bank. 

Food distribution site. 

Weapons turn-in site. 

27 DECEMBER 89 
(Continued) 

NUMBER PARTICIPATING 

6 

22 

35 

4 

12 

30 

28 DECEMBER 89 

TRANSPORTATION 

Van 

Bus 

Bus 

Van 

Bus 

Bus 

(Total Registered Media as of 0001 Hours - 527) 

Marine patrol on west bank. 4 

Two media aircraft to 2 groups 
Colon to cover 7th ID ( L) • 

Interviews with helicopter 8 
pilots who flew initial air 
assault missions. Also flew 
assault routes to collect 
footage for stories. 

82nd Abn. Div. soldiers 6 
clearing buildings in 
San Miguelito area. 

Pool coverage of three 6 
province tour swearing in new 
government and public service 
officials. 

Humanitarian airlift 20 
arrivals and Comandancia 
area humanitarian activities. 

Pool coverage of 193rd Inf. 6 
soldiers patrolling and clearing 
their AOR. 
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Van 

of 6 Helicopter 

Helicopter 

Van 

Helicopter 

Bus 

Bus 
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28 DECEMBER 89 
(Continued) 

EVENTS NUMBER PARTICIPATING 

Comandancia humanitarian 30 
assistance and w~apons 
turn-in site. 

Ambassador's visit to 
refugee camp. 

15 

29 DECEMBER 89 

TRANSPORTATION 

Bus 

Bus 

(Total Registered Media as of 0001 Hours - 567) 

EVENT NUMBER PARTICIPATING 

Media tour of Noriega's 30 
offices at Fort Amador 
and the Comandancia. 

Pool coverage of Congressman 
Murtha's press conference. 

Media coverage of ·7th ID {L) 
in clearing action in 
Panama City. 

Pool coverage of province tour 
to swear in new government 
officials in Colon, Darien and 
San Blas. 

Pool coverage of Vice President. 
Calderon's visit to Las Tablas 
to swear in new officials. 

Pool coverage of the CINC's 
visit to David to view arms 
cache. 

Media coverage of SCN radio and 
TV. Included DJ playing music 
at the Papal Nuncio and the 
station· as the community's voice. 

Pool coverage of the Chief of . 
Staff of the Army's visit. 

15 

8 

4 

6 

2 

10 

3 
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TRANSPORTATION 

Bus 

Bus 

Van 

Helicopter 

Helicopter 

c-12 Aircraft 

Van 

Helicopter 



30 DECEMBER 1989 
(Total Registered Media as of 0001 Hours - 595) 

EVENT NUMBER PARTICIPATING 

Media interviews with Colonel 
Cornell, who is in charge of 
recruiting and training the 
new.Panamanian Public Force. 

Media coverage of Humanitarian 
Aid by the 142nd Med Bn in 
La Chorrera. 

Video pool coverage and 
Hometown New Service coverage 
of 7th ID troops in David. 

Panamanian media coverage 
of PDF medical cache on 
Panamanian side of Albrook 
AFS. 

Media coverage of 5/87th 
Infantry civil affairs 
activity at Comandancia. 

CBS California affiliate 
coverage of refugee camp. 

Pool coverage of 400 tons 
of ammunition stockpiled at 
Rodman Naval Station. 

Media tour of Rio Hato 

Coverage of Joint US/PF 
patrols in the San Felipe 
area. 

Coverage of the detention 
center on Empire Range. 

Coverage of AC-130 gunship 
flight. 

CBS coverage of SCN radio 
station. 

10 

4 

3 

6 

15 

3 

20 

6 

12 

15 

3 

3 
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TRANSPORTATION 

Bus 

Van 

Helicopter 

Van 

Bus 

Van 

Bus 

Helicopter 

Van 

Bus 

Van 

Van 



31 DECEMBER 89 
(Total Registered Media as of 0001 Hours - 616) 

EVENT NUMBER PARTICIPATING 

Media tour of a humanitarian 
~ aid distribution site and 

the refugee camp. 

1 Media coverage of the· refugee 
camp at Balboa. 

Two media trips to the 
Comandancia area and the joint 
patrol location for interviews 
with troops and civilians. 

Media coverage of joint patrols. 

Media coverage of the "Guns 
for Dollars" operation at 
Ancon Gym. 

Media orientation flight on 
OA-37 Aircraft. 

Media coverage of captured 
weapons on display at an 
Albrook AFS hangar. 

Media orientation flight on 
AC-130 Gunship. 

Media pool interview with 
Spadafora murder witness. 

3 

15 

30 

6 

20 

1 

10 

3 

3 

t JANUARY 90 .. 

TRANSPORTATION 

Van 

.Bus 

Bus 

Van 

Bus 

OA-37 Aircraft 

Van 

AC-130 Gunship 

Van 

(Total Registered Media as of 0001 Hours - 620) 

Media tour of the 7th ID 
area in Colon. 

Media interviews with 
female soldiers at the 
media center. 

Media· coverage of 82nd 
Airborne troops at Panama 
Viejo. 

Media coverage of the 
Detention Center at Empire 
Range. 

6 

4 

10 

20 

117 

Helicopter 

n/a 

Van 

Bus 



1 JANUARY 90 
(Continued) 

EVENT NUMBER PARTICIPATING 

Media coverage of 82nd 18 
Airborne troops at Gamboa 
Prison. 

Media pool coverage of 6 
prison facility at Coiba 
Island. 

Hometown television coverage 
of 82nd Airborne troops 
in the field. 

Photo coverag~ of captured 
arms in Albrook AFS hangar. 

Media orientation flight 
on AC-130 gunship mission. 

2 

10 

3 

2 JANUARY 90 
(Total Media Registered as of 

Media coverage of Special 14 
Boat Unit 26 providing 
canal security on a mission 
in Gatun Lake. 

Media coverage of Navy 1 
patrol boat on station in 
the Bay of Panama. 

CBS coverage of a joint patrol 2 

Media coverage of the 12 
Detention Center and separate 
interview with North Carolina 
soldiers. 

Media interviews with PSYOPs 3 
officer on their operations 
and background information on 
Noriega. 

Media coverage of 82nd 23 
Airborne troops in the field. 

Media tour of the Comandancia. 25 
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0001 

TRANSPORTATION 

Bus 

Helicopter 

car 

van 

AC-130 Aircraft 

Hours - 640) 

Bus 

car 

car 

Van 

nja c: 

Bus ... 

Bus 
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3 JANUARY 90 
(Total Registered Media as of 0001 Hours - 668) 

EVENT NUMBER PARTICIPATING 

Pool coverage of the prison 
at Coiba Island. 

Media coverage of detainees 
at Curundu beginning clean-up. 

6 

5 

TRANSPORTATION 

Helicopter 

Van· 

Media coverage of joint patrols~ 12 (3 trips of 4) Car 

CBS interview of Col. Cornell 3 
in reference to new PF. 

Pool coverage of 75th Rangers 6 
departure. 

Media coverage of detention 12 
camp at Empire Rarige. 

ABC-TV stand-up interview 3 
of.General Stiner at captured 
arms storage area on Albrook AFS. 

Photo opportunity of Codel 25 
at captured arms storage 
at Albrook AFS. 

Media coverage of engineers 10 
beginning clean-up of 
Chorillo section near the 
Comandancia. 

Senators Nunn and Warner 15 
Press Conference at Howard AFB. 

Pool coverage of explosives 6 
cache found on Atlantic side. 

Coverage of CINC's press 
conference on Noriega's 
capture. 

75 

4 JANUARY 90 

car 

Van 

Bus 

Van 

Bus 

Bus 

Bus 

Helicopter 

Holiday Inn 

(Total Registered Media as of 0001 Hours - 685) 

Congressional delegation 
and CINC press conference. 

MG Cisneros press 
conference. 

11 

70" 
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Bus 

Holiday Inn 



5 JANUARY 90 
(Total Registered Media as of 0001 Hours - 698) 

EVENT NUMBER PARTICIPATING 

Photo opportunity to 
cover Chairman of the 
Joint Chief's of Staff 
visit to the Comandancia 

Army Reserve participation 
in Just cause. MG Ward 
interviewed by ABC News at 
refugee center. 

Joint patrols. 

Photo opportunity to 
cover CODEL visit to DNTT. 

Interviews with soldiers 
from 4th/6th Inf., 5th Mech 
who participated in attack 
on Comandancia. 

CINC interview with CBS. 

CINC interview with George 
Wilson, Washington Post. 

CODEL press conference. 

Chairman, JCS press conference. 

Pool coverage of Coiba Island. 

20 

3 

8 

20 

8 

3 

1 

40 

40 

6 

6 JANUARY 90 

TRANSPORTATION 

Bus 

Van 

car 

Bus 

Van 

At Media ctr. 

At Quarry Heights 

own transport 

Own transport 

Helicopter 

(Total Registered Media as of 0001 Hours - 705) 

Detainee camp at Empire Range. 

David ·trip to visit 7th 
ID(L). 

Trip to Colon to cover 
first shipment of arms 
from Panama. 

Joint patrols. 

Interview with LTC Ryan, 
a member of the Civil Affairs 
team. 

12 Bus 

6 Helicopter 

5 Helicopter 

6 Car 

3 At Media Ctr. 

120 



~ 

7 JANUARY 90 
(Total Registered Media as df 0001 Hours - 716) 

EVENT ·NUMBER PARTICIPATING TRANSPORTATION 

Visit Rio Hato, briefed 
by Special Forces 
commander. SCN included. 

6 Helicopter 

Interview with LTG Stiner 
by reps from several 
newspaper chains. 

CBS interview· with soldier. 
hit in helmet by sniper 
bullet. 

5 Van 

3 Van 

8 JANUARY 90 
(Total Registered Media as of 0001 Hours - 781) 

DNTT to interview and see 
new PPF. 

Senator Dodd press conference. 

Refugee center. 

12 Bus 

20· Bus 

25 Bus 

9 JANUARY 90 
(Total Registered Media as of 0001 Hours - 804) 

Memorial service for soldiers. 8 Van, 

Joint patrols. 2 groups of 3 Van 

Press briefing on civil 4 Van 
affairs rebuilding efforts. 

car 

Soldiers Magazine interviewed 3 Helicopter 
troops from 7th ID in Colon. 

Detainee center. 5 Van 

10 JANUARY 90 
(Total Registered Media as of 0001 - 809) 

Detainee center. 10 Bus 

Civil affairs re.building 4 Van 
efforts. 

New refugee center. 10 Van 

82nd Abn redeployment prep. 3 Car 

Networks interviewed CPT Bray Several Holiday Inn 
for morning shows. 
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11 JANUARY 90 
(Total Registered Media as of 0001 Hours - 818) 

EVENT NUMBER PARTICIPATING 

Press conference at 
Comandancia. 

Joint patrol. 

Detainee facility. 

82d redeployment prep. 

New refugee center at Albrook. 

25 

9 

4 

3 

4 

12 JANUARY 90 

TRANSPORTATION 

Bus 

Van 

Van 

Car 

Van 

(Total Registered Media as of 0001 Hours - 832) 

4th/6th Inf., 5th ID (Mech) 6 Van 

Detainee facility 8 Car 

Army aviation, pilot interviews 2 Car 

DNTT(to view PPF training) 4 Car 

13 JANUARY 90 
(Total Registered Media as of 0001 Hours - 835) 

EVENT NUMBER PARTICIPATING 

4th/6th Inf., 5th ID (Mech) 
by NBC 

Move of displaced civilians 
to new camp at Albrook AFS 

Army aviation interview by 
Armed Forces Journal 

7th ID redeployment 

2 

6 

1 

6 

122 

TRANSPORTATION 

Van 

Van 

Car 

Van 



14 JANUARY 90 
(Total Registered Media as of 0001 Hours - 841) 

Visit captured 

Fly over Panama City 

MG Cisneros interview by News Week 

7th ID redeployment 

7th ID patrol 

Army aviation interview by 
Armed Forces Journal 

6 

4 

1 

6 

10 

2 

15 January 90 

Van 

Helicopter 

Helicopter 

Van 

Van 

Car 

(Total Registered Media as of 0001 Hours - 844) 

Joint patrols 

Visit to Fort Amador 

DNTT to interview and see 
new PPF training 

Visit to 7th ID 

4 Car 

6 Van 

4 Van 

6 Van 

16 January 90 
(Total Registered Media as of 0001 Hours - 850) ~ 

Visit 7th ID at Curundu area 6 Van 

ABC visit displaced civilians camp 4 Van 

NBC coverage of joint patrol 3 car 
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17 January 90 . 
(Total Registered Media as of 0001 Hours - 864) 

EVENT NUMBER PARTICIPATING 

ABC covered breakfast operations 
at the displaced civilians camp 

NBC covered DNTT training of PPF 

Joint patrol 

AP interviewed members of CMO 
Task Force 

Belgian TV covered DNTT training 
of PPF 

CBS interviewed members of the 193rd 
Support Bn 

3 

3 

4 

2 

4 

3 

18 January 90 

TRANSPORTATION 

Van 

Van 

Car 

Car 

Van 

Car 

(Total Registered Media as 0001 Hours - 870) 

Belgian TV covered DNTT training of 
PPF (PPF at work) 

Focus on HMMWV in combat 

4 

4 

19 January 90 

Van 

Van 

(Total Registered Media as of 0001 Hours - 874) 

Media visit to 7th ID 6 Van 

AP interview Civil Affairs Task Force 2 car 

20 January 90 

(Total Registered Media as of 0001 Hours - 876) 

Coverage of Senator De'Amato visit 

7th ID award ceremony and preparation 
for redeployment 

Coverage of Mr. Duncan visit 

124 

10 Van 

14 Van 

6 Van 



2·1 · January 9 o 
(Total Registered Media as of 0001 Hours - 878) 

. EVENT NUMBER PARTICIPATING TRANSPORTATION 

7th ID returning 7 Van 

New York Times with 193d 1 Car 

Senator De'Amato at refugee center 10 Van 

. ·22 January 90 
(Total Registered Media·as of 0001 Hours- 885) 

Media coverage of drugs at 
Corozal 

New York Times and Defense Week 
cove.red 19 3 rd 

Group viewed training of new PPF 

Joint Patrol 

20 Van 

2 Van 

2 Van 

2 Van 

23 January 9.0 
(Total Registered Media as of 0001 Hours - 894) 

Medical care in San Miguelito 
with 7th ID 

Defense Week at Fort Clayton 
with 193rd Inf. Bde. (Lt) 

Cisneros interviews 

Command task force activities 

Training of FPP at DNTT 

8 Van 

1 Car 

3 Car 

1 Car 

6 Van 

24 January 90 
(Total Regist~red Media as of 0001 Hours - 903) 

Medical Care in San Miguelito 
with 7th ID 

Ceremony at Tocuman to transfer 
official airport authority to Panama 

125 

8 Van 

15 Car 



25 January 90 
(Total Registered Media as of 0001 Hours - 915) 

EVENT NUMBER PARTICIPATING 

NY Times & Defense Week to 2 
Rio Hato (Spec Opns) 

Wall Street Journal at Civil Affairs 
(Gorgas Area) 

White Castle hamburgers at Tocumen 

126 

1 

12 

TRANSPORTATION 

Heli 

Car 

Own Trans 



REGISTERED MEDIA 
(Cumulative by day) 

DATE NUMBER 

20 DECEMBER 1989 Formal accounting began on 21 Dec. 

.. " 21 44 

22 126 

23 183 
"-{ 

24 240 

25 310 

26 ·320 

27 456 

28 527 

29 567 

30 595 

31 616 

1 JANUARY 1990 620 

2 640 

3 668 

4 685 

5 698 

6 705 

7 716 
--i· 

8 781 

9 804 

~ 10 809 

11 818 

12 832 

13 835 

14 841 
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Registered Media (January continued) 

15 844 

16 850 

17 867 

18 870 

19 874 

20 876 

21 878 

22 885 

23 894 

24 903 

25 915 
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Media 

ABC 
ACAN·-EFE 
Acumele (Argentina) 
AFP 

REGIST~RED MEDIA 
(By org~nJzation) 

Agencia de Noticias Xinhua (China) 
Agency France Press 
Albuquerq1.1e 
AP 
Aqui Deporte (Venezuela) 
ARD (German TV) 
Arizona Republic 
Armed Forces Journal 
Army/Air Force Hometown News Service 
Army Times 
ASAHI Newspaper (Japan) 
ASAHI Shimbun (Japan) 
Australian Broadcasting 
Austrian Radio/TV 

·Baltimore Sun 
Black Star 
Boston Globe 
Boston Herald 
British Broadcasting 
California Herald 
Camarografo 
Camarografo Televisa (Panama) 
Cambio (Peru) 
Canadian Broadcasting 
Captial Services 
CBS 
CDI (Belguim) 
Channel 2 (Panama) 
Channel 4 TV (Panama) 
Channel 5 (Panama) 
Channel 7 (Costa Rica) 
Channel 13 (Panama) 
Charlotte Observer 
Chicago Tribune 
Christian Science Monitor 
CMQ Radio and Ministerio·de Hacienda y Tesoro 
CND Broadcasting Company (Canada) 
CNN 
Congreso 
Connosporsal (Panama) 
Copley News Service (DC) 
Correo Espanol (Chile) 
Correspondant Service (Mexico City) 
Carriere Della Sera (Italy) 
Cox Newspaper 
Critica Libre (Panama) 
CTV 
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Total 

55 
12 

5 
5 
2 
2 
1 

20 
1 
3 
1 
1 
2 
4 
1 
1 
1 
1 
1 
2 
3 
2 

12 
3 
2 
1 
1 

13 
1 

'39 
1 
3 
5 
5 
2 
7 
1 
7 
2 
1 
2 

27 
1 
2 
1 
1 
2 
1 
1 
1 
3 



Dagens Nyheter·Ralambsuagen (Sweden) 
Daily Telegraph (DC) 
Daily Telegraph (London) 
Dallas Morning News 
Dept. of State (Guatemala) 
Dept. of Public Information (Panama) 
Der Spiegel 
Detroit Free Press 
De Volusgrant 
Diablo 16 (Spain) 
Diario El Siglo (Panama) 
Diario La Cirtica Libre (Panama) 
Die Presse (Austria) 
Die Tagesneitung (Austria) 
DPA (Germany) 
Drew Associates 
Edidorenobaro (Peru) 
EFE-TV (Colombia) 
El Heraldo (Panama) 
El Mercurio (Chile) 
El Nacional (Mexico) 
El Norte (Mexico) 
El Nuevo Heraldo 
El Pais (Spain) 
El Periodico de Cataluna (Spain) 
El Siglo (Panama) 
El Tiempo (Colombia) 
El Tiempo de Panama 
Estrella de Panama 
Excelsior de Mexico 
Exitosa (Panama) 
Exitosa Periodista (Panama) 
Express News (Texas) 
Fayettevill Observer/Times 
Fenu Radio Network (PM) 
Financial Times 
Finnish Broadcasting Company 
Fotografio (Peru) 
Francisco Arias (Panama) 
Freelance (British) 
Freelance (Panama) 
Freelance (USA) 
Friday Magazine (Japan) 
FTF Productions 
Fuji-TV (Tokoyo) 
Gamma (NY) 
German News Service 
German TV 
Ha'Aretz (DC) 
Hearst Newspapers (NW) 
Hokkaido Press 
Holitusion (Meticasa) 
Home Box Office 
Honduran Embassy 
Houston Chronicle 
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1 
1 
1 
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28 
3 
3 
4 
1 
1 
1 
3 
3 
2 
1 
·1 
3 
2 
1 
2 
1 
1 
1 
3 
3 
1 
1 
1 
1 
1 
1 
1 
1 
1 



Houston Post 
Hurriyet Newspaper (Turkey) 
Il Giorna (Italy) 
Il Messaggero (Italy) 
Il Resto del Carlino (Italy) 
ImeVision (Mexico) 
Independent Radio News (London) 
Independent Tel~v.ision News (London) 
Insight News Service (Canada) 
IPB Communications (California) 
Journalist (Chile) 
KGGM-TV (USA) 
King Publishing 
KMST-TV 
KRA 6 
KRWG Public Television (USA) 
KSBW (California) 
KW Continente 
Kyodo News Service (Japan) 
La Capital (Argentina) 
La Estrella de Panama 
La Exitosa (Panama) 
La Nacion 
LA Opinion (California) 
La Pata (Panama)· 
La Prensa (Panama) 
La Republich (Italy) 
La ·Stampa (Italy) 
La Vanguardia (Spain) 
La Voz der Istma 
Le Mende (Paris)" 
Le Figaro (France) 
Liber~tion (France) 
Life Magazine 
Lita Broadcasting 
LMQ Radio and Ministle Harienda y Terse 
London Financial Times. 
London Independent 
London Times 
Lonnosponsal (Panama) 
Los Angeles Times 
MacNeil-Lehrer Newshour 
Mainchi Newspaper (Japan) 
Maranatha (Panama) 
Mendoza (Panama) 

· Miami Herald 
Ministerio de Obras Publicas (Panama) 
Ministerio de Salud (Panama) 
Monitor TV 
Municipio de Panama 
NAG Engineer 
National Geographic 
National Public Radio 
NBC 
News Agency (Italy) 
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News day 
Newsweek 
New York Daily News 
New York Press 
NHK (Japan) 
Oberrio (Panama) 
0 Estado de Sao Paulo (Brazil) 
o Globo (Brazil) 
Oiga (Veneguela) 
OMEPSA (Panama) 
Onda Polular (Panama) 
Panama American Press 
Panama Canal Commission 
Panama Consul General in Miami 
PAO-Quarry Heights 

. Paris Match 
PCC News (Panama) 
People Magazine 
People-Time Inc. (New York) 
Reporters, Inc. (New York) 
Periodico Campas/University of Panama 
Periodico Oudciones 
Periodista (AP - Mexico) 
Periodista Lanacion (Costa Rica) 
Photo Reporter INC (NY) 
Picture Group (RI) 
Post Dispatch (St. Louis) 
Presidencia de la Republica 
Press (Radio - Panama) 
Proceso (Mexico) 
Providence Journal (RI) 
Publicidad (Panama) 
Radio Continente (Panama) 
Radio Guadalupe 
Radio Impacto (Argentina) 
Radio Marte (Panama) 
Radio Mia (Panama) 
Radio Onda Popular (panama) 
Radio Red (Mexico) 
RAI Italiana (Argentina, Buenos Aires) 
RAI (Italy) 
Reporter 
Reporter (Panama) 
Retlan Broadcasting KMST (California) 
Reuters 
Revista Magazine TV #5 (Peru) 
Revista Mas 
RPC-TV 4 (Panama) 
Saba Press (NY) 
Salinas Californian 
Scripps-Howard (US) 
Sekai Nippo (Japan) 
Seven TV Network (LA California) 
Shimbun 
Shooting Star Photo 
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Simon and Schuster (DC) 
Sky TV News (Britain) 
Soniorista 
Southampton Press (USA) 
Spanish TV 
Spanish Radio 
Station Radio (Panama) 
Stereo Rey Onda Popular (Cuba) 
Stereo Rey SOP (Panama) 
St Petersburg Times 

~ sun Sentinel (Ft Lauderdale) 
Swedish Broadcasting 
SYGMA News, Inc. (NYC) 
Teching 
Televisa (Mexico) 
Televisa Eco (Mexico) 
Televisora Nacional Transitoria (Panama) 
The Bulletin (Panama) 
The Guardian (London) 
The Herald (California) 
The Monterey Hearld 
The Nation (New York). 
The Observer (London) 
The Panama America 
Time 
Times Picaune (New Orleans, LA) 
Tokyo Broadcasting Service (Ecuador) 

.. Tropic (Miami) 
TV Asahi (Japan) 
TV Hoy (Colombia) 
TV Noreuga 
TV Spain 
Ultimas Noticias (Panama) 
Univision (Miami) 
UP! 
u.s. News and World Report 
USA Today 
USIA (U.S.) 
Venevision 
Visnews 
Voice of America 
WABC-TV 
Wall Street Journal 
Washington Post 
Way Press (French) 
WCNC-TV (NBC-NC) 
WLTV 
World Mointor TV (Massachusetts) 
WRAL-TV (USA) 
WSVN Channel 7 (Venezuela) 
WTN (Italy) 
WSVN-TV (Miami) 
WTVJ (NBC) 
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CODEL AND VIP PRESS CONFERENCES 

· The following is a summary of CODEL and VIP press conferences 
conducted: 

Arthur Davis. u.s. Ambassador to Panama - Wednesday, 20 Dec 89, 
2100-2130 at Howard AFB (Ambassador's return to Panama·after 7 months 
absence) 

General Maxwell R. Thurman. CINC - (1) Saturday, 23 Dec 89 
1700-1740 at the Quarry Heights Media Center (2) Sunday, 24 Dec 89 

~ 18~0-1815 at Quarry Heights Media Center (Announcement of Noriega at 
Papal Nuncio) (3) Wednesday, 3 Jan 90 2130-2200 at Holiday Inn Media 
Center (Details of Noriega surrender to u.s. authoritie~) (4) 
Thursday, 4 Jan 90 1130-1200 at the Tecumen Airport (Inpromptu) 

Jon Meyersohn. Producer CBS News- Saturday, 23 Dec 89 18-30-1900-at 
the Quarry Heights Media Center (POF hostage) 

Richard Cheney. Secretary of Defense - (1) Sunday, 24 Dec 89 
1810-1840 at ·Howard AFB; (2) Monday,_ 25 Dec 89 1630-1700 at Quarry 
Heights Media Center 

John P. Murtha CD-PAl, u.s. Representative· - Friday, 29 Dec 89 
1300-1320 at Howard AFB 

Sam Nunn CD-GA), John Warner CR-VA) and Charles-S. Robb CD-VA) u.s. 
Senators - Wednesday, 3 Jan 90 1500-1530 at Howard AFB 

Lawrence Eagleburger, Assistant Secretary of s·tate - We.dnesday, 3 Jan 
90 · 1700-1730 at the u.s. Embassy. 

Richard A. Gephardt CD-MO) U.S. Senator and Congressional Delegation
{1) Thursday, 4 Jan 90 1200-1230 at Tecumen Airport; (2) Friday, 5 
Jan 90 1515-1600 at-Howard AFB 

Major General Marc Cisneros. USARSO Commander - Thursday, 4 Jan 90 
1300-133~ at the Holiday Inn Media Center 

General Colin L. Powell. Chairman Joint Chiefs·of Staff- Friday, 5 
Jan 90 1615~1645 at Howard AFB 

Christopher A. Dodd CD-CT) u.s. Senator - Monday, B Jan 90 
1545-1615 at Howard AFB 

Alfonse M. D'Amato CR-NYl u.s. Senator 
1500•1530 at USIS Library 
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United States Southern Command 
Public Affairs Office 
Quarry H~ights, Panama 
APO Miami 34003·0061 

~WS Rekase __ ~--------a-~~~-"_o_v_~_u_s_~_~_n_~ 
SCPA Release 89-12-8 

<r, SLAIN U.S. OFFICER IDENTIFIED 

The -~·s. officer shot and killed Saturday night by members of 

~-t;her ·Panama Defense Forces has been identified as Marine 1st Lt. 

Robert Paz. 

Lieutenant Paz, 25, w~s from Dallas~ Texas. He was assigned· 

to the Operations Directorate at Headquarters, u.s. Southern 

Command,. Lieutenant Paz entered the Marine Corps in 1983 and was 

assigned to . u.s·. Southern Command in September. He is survived by 

his parents, Mr. and Mrs. Jaime Paz, who reside in Cali, Colombia. 

Lieutenant Paz was shot after he and three other u.s. officers 

drove away from a PDF roadblock after being threatened by PDF 

officers. All four officers were off duty in civilian clothes, in 

a privately-owned car and unarmed. They had gotten lost on their 

way to a downtown restaraunt and were stopped at a roadblock near 

the PDF Headquarters. 

'\ 
Flags were flown at half staff at u.s. Southern Command 

installations Monday in memory of Lieutenant Paz. 

-30-
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SC?A RELlASE 89-12-9 

. '. ~· '•: .;.. .. : '·"*'. . .... 
.., 

QUARRY liE~GHTS 1 Panama -- A Departxnent of Defense school teacher was shot ....... -. 
. . . 

an~ k'illec:I early Wednesday morning as she arid -her h-usQ·a·n'ci were .. i-;eturning ' 
. .,. ' 

·to th~ir hon\e in 6nama 0 f!Pa · -m•.~- /. 

' 
·.The: teaqne·r h~s be,,n•· i'd1e~ntit:":£e~r .a-s Mtrs:~· 'Cert:ruele-~ He~lin·, \-life· ·of j 

. M.r· .-.'·._,·_._··stev"j( -»~l_--~.· n,· _·,---.a. ~-.• a.na.ma f'r, ._ ·... ~ ., . :can:a1· C.ti-truni sr.s>ion• ''e~mpt·sy'e~ .' Tne~ 'edupl e ·\vas<~ 
0 ' ~ ·.-~ • •• ~- • • • .. • • • 

_·. r:~~-~.rni_ng to their horae at Los Rios, a PCC housing site near eOr-oz·a·J.:~· ~t!·i. 

·.D~~~n~e Site, ~hen their car was exposed to weapons. fire on Gaillard-
.. '. 

'.Highway nea~r ~.AJ:;brGok -~ir · Fotbe S·t.at-ih11 ;: . ~i~rs:·HE:li'h was takeh to:~ a .. ; first 
•• t. • • • • • 

•. 

a_i~ .. stat~on at .. .Cfd·~a~z:.al· whelre she died.' 
. ... . . 

' ....... , 

· .,-.. -: ·: J1rs He1 in w~-s·-~ 'tearcher ·a;~ ccrrunau 'Juni·ot' -~Hi·gh ::.:and. ·s~~l'b6~ H igf/ :5c'hool. 
t··· 

. :"Sh·e .WcfS .a ··9·'1~f't:ed;a·hd t!a.lent.tid t·eac~he'r'>•• sa.f(;{•''br;~···Ja~e~ w6lfc, , .. ) 
._;Oit·e~t'or~: DCDL Depenci~nt. Sc:h~oofs I Ptinama' R:.~'g1on.. ·,:·sh~rt.\.,rill oe ·~gr~1y: 
: .· .· ... '·. : . .· 

.missed ... · 
:.·.~ l ... : . • ·'. ·. ~. > ' . ,,,, :- . .. 
r •. . : . . . • . ~ ., . ·: .· 
.• ·. . •' 
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Public A/fairs Offic~ 
Quarry H~ights, Panama 
APO Miami 34003·0061 

· · 282·4255 Ov~rs~as 50 7·82·42~ 

-~~~~~~~~~~~~~~~~~~~~ 

SCPA RELEASE 89-12-10 

.DlDS TEACHER'S SON 

~DIES FROM GUNSHOT WOUNDS 

~QUARRY HEIGHTS, PANAMA--December 22--The son of a Department of 

Defense Dependents Schools'(DODDS) teacher died of gunshot wounds 

received early Wednesday morning while returning home from a party 

with a friend. 

Richard Paul, son of Yolanda Paul, a host-nation and English 

teacher at the Howard Elementary School, was returning to his home in 

La Boca shortly after midnight from a party in Cardenas shortly after 

midnight at the time of the incident. 

Mark Mirrop, a passenger,. was injured by the qun fire and is in 

Gorgas u.s. Army Hospital. 

Paul graduated from Balboa High School in 1985 and later from the 

Panama Canal College in La Boca. He alsri attended St. Joseph College 

in Indiana. 

-30-

139 



United States Southern Command 
Public Affairs Office 
Quarry Heights, Panama 
APO Miami 34003-0061 

~wsRekase ___________ n_2_~_~_~_ov_u_u_~_~_o'_~_~_n_~ 
SCPA RELEASE 89-12-10 

ADDITIONAL DETAILS SURROUNDING FLEEING 

QUARRY HEIGHTS, PANAMA--December 26, 1989--After initial interviews 

with numerous former PDF officers now in u.s. custody, we have been 

able to put together additional details surrounding Noriega's 

attempt to flee from u.s. forces. 

Jus·t prior to the initial attack, Noriega was in Colon were he 

had visited a new facility near Coco Solo. He was aware of 

increased U.S. force activity but discounted the notion of an 

attack, passing the increased activity off as more u.s. posturing. 

He returned to Panama City around 6 pm on December 19 and went 

to the PDF officers club (La Siesta) near the military side of the 

Omar Torrijos airport at Tocumen. There, he was provided a 

prostitute by one of his aides--apparently a routine occurrence. 

When Tocumen was attacked just prior to 1 AM on December 20 by 

u.s. forces, Noriega drove from the officer's club and evaded u.s. 

forces by driving around the city in circles. 

He spent the next several days at different locations, but 

allegedly most of the time at the home of a relative of one of his 

closest conspirators Marcella Tason, his personal secretary. 

Sources say he was highly agitated and avoided contact with other 

PDF officers fearing a trap had been set. He was never ·in command 

of his· forces, spending all of his time worrying about his own 

personal safety. 

-MORE-
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At one point, according to these sources, he allegedly made 

contact with the Cuban ambassador but was fearful of being 

apprehended near the Cuban embassy. Many of his cohorts tried to 

. get him to leave the city but he never made that decision. 

Becoming more and more disillusioned, his aides apparently left him 

and in desparation he made his way to the Papel Nuncio. (Details 

here are conjecture as he apparently made his way singlehandedly.) 

Other details that have emerged are as follows: 

Sources called him a conditioned drinker. 

During the initial u.s. attack, informants say Noriega's first 

action was not to call his wife, but rather his mistress, Vicky 

Amado and her family. According to our sources, he never attempted 

to call his wife. 

He moved several times during his frantic search for safety, and 

one time sources say he had to low crawl to get to a phone to make 
, . 

his clandestine radio broadcast. 

One of our sources who spoke very little English, heard 

something about a million dollars, but said that if he had known it 

was a bounty, would have turned Noriega in himself. 

During his attempts to avoid capture, he lost his voodoo 

paraphanelia which he thought warded·off evil. One source close to 

Noriega said that the dictator even wore red underware to ward of 

the "evil eye." 

-MORE-
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Noriega allegedly made the decision to turn himself in'when he 

heard that Lt Col Del Cid had agreed to surrender. 

At one point in time, we have been told that Noriega considered 

fleeing to the mountains to mount an insurgent attack, but he was 

concerned about his heart while living in difficult terrain without 

the opulent luxuries and intensive medical care to which he had 

become accustomed. 

The story of this truly evil ·man continues to unfold with 

bizarre evidence of his incredible lifestyle. We will keep you 

updated on other details as they become available. 

-30-
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United States Southern Command 
Public AUtdn 0/flc~ 
Q,.,., H ~irhts, Pantu~ta 
APO Miami 34003·0061 

lVevvs ~elease _________________ m_4~-s_o_v~-~-5-0?._-~ 

SCPA RELEASE 89-12-12 

DODDS TEACHER'S SON DIES FROM GUNSHOT WOUNDS 

QUARRY HEIGHTS, PANAMA--December 29--Contrary to reports in the u.s. medic 

today, the son of a Department of Defense Dependents Schools'. (DODDS) 

teacher died of gunshot wounds .on December 20, 1989 while returning home 

from a party with a friend. His death was originally reported by 

USSOUTHCOM on December 22. ·. ·' 

Richard Paul, son of Yolanda Paul, was returning to his home in La Bocc 

shortly after midnight from a party in Cardenas at the time of the 

incident. out after curfew, he ran a u.s. roadblock (it is not·known 

whether it was intentional) where soldiers signalled him to stop. When hl 

failed to stop and ran the roadbl~ck, u.s. soldiers fired on the car. 

Paul was killed and a passenger, Mark Mirrop, was injured. 

Paul graduated from Balboa High School in.l985 and later from the 

Panama Canal College in La .Boca. He also attended St. Joseph College in 

Indiana. 

-30-
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United States Southern Command 
Public A//tlin 0/flc~ ·• 
QuiiTT)' H~ights, Plllltun' 
APO Mituni 3ti003·006J 

lVevvs ~elease _________________ a_2~-m~o-v~-e_a_~_~' 

SCPA RELEASE 89-12-13 

ABDUCTED TEACHER FOUND DEAD 

QUARRY HEIGHTS, PANAMA--December 29, 1989--The body of a man buried 

on Dec. 26 and exhumed yesterday has been positively identified as 

Raymond Draqseth, 47, a DODDS computer science teacher, who was 

abducted from his home on December 20 by four gunmen, claiming to be 

members o'f the Panama Defense F'orces. The cause o·f death is being 

investigated. 

His body had been found and taken to Santo Tomas Hospital on 

Dec. 23 and was buried as a "John Doe". u.s. authorities received 

word from Anel Beliz, an aide to Panamanian President Guillermo 

Endara and Dragseth's brother-in-law, that a body fitting the general 

description of Dragseth had been buried. An exhumation order was 

carried out and positive identification mad~ today by dental records .. 

Two of the four gunmen toting revolvers and Soviet-made AK-47 

assault rifles, broke into Dragseth's upstairs apartment about 3 a.m. 

stating they were iooking for Americans. Dragseth was the only . . . 
American taken from the building because other families were able to 

escape while Dragseth's wife, Victoria, argued with the captors. 

Victoria Dragseth described one of the captors as light 

complected and he spoke cultured Spanish with a non-Panamanian 

MORE 
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accent. The other was dark complected, wore glasses and a straw hat, 

described as a "Cubano" and similar to a cowboy hat. The two other 

gunmen remained downstairs and could not be identified. 

An unfortunate irony is that Victoria Dragseth is the sister of 

Richard Paul's mother. In a totally unrelated incident, Paul, son of 

Yolanda Paul, died of gunshot wounds in the early morning hours of 

Dec. 20 while returning home from a party with a friend. 

Dragseth resided in the same apartment building as Manuel 

Noriega's mistress, Vicky Amado. 

Dragseth and his family moved to the Canal Zone in 1972 when he 

was hired as a math teacher at the CUrundu Junior High School. In 

1973, he transferred to Balboa High School as a chemi~try teacher; 

and in 1976 started teaching computer science. In 1980, Dragseth 

transferred to the Panama canal College and during his tenure there 

served three years as the chairman, Computer Sciences Department. 

"We mourn his loss and he was a much valued member of the Panama 

Canal College faculty," Dr. James Wolf, DODDS superintendent, said. 

Draqseth graduated from Oregon State University with a BS in 

1964. In 1971, he .received a masters degree in chemistry and physics 

from the University of Pprtland, OR. 

He is survived by his wife, Victoria and their children, Carolyn 

and Carl. 
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United States Southern Command 
Public A/ftlirs Office 
Quarry Heights, Panama 
APO Miami 34003·0061 

~WS Rekase ___________ ~_2_~_s_o_v_n_u_M_s_o'_~_4_~_5 
SCPA RELEASE 89-12-14 

December 30, 1989 

NICARAGUANS SEARCHED 

QUARRY HEIGHTS, Panama--With good cause, u.s. soldiers entered and 

searched what is now claimed to be the alleged home of the 

Nicaraguan ambassador to Panama in the El Dorado section of Panama 

City around 6 p.m. last night. 

Acting on reliable information from a Panamanian citizen that 

the house contained a large arms cache, soldiers from J'TF-South 

moved to the location· and surrounded it. Occupants of the house 

were notified by loudspeaker to evacuate the building. After.the 

request was ignored, warning shots were fired into the air. At 

this point, a man identifying himself as the Nicaraguan ambassador, 

Mr. Antenor Ferrey, drove up. He stated that the building was his 

quarters and had diplomatic immunity. When asked for credentials, 

the man provided a blue identity card, indicating that he had left 

his red diplomatic identity card at the embassy. 

- MORE -
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was located in a high rise apartment building Edificio Villa Magna, 

at Punto Paitillia rather than the building surrounded by u.s. 

forces. Based on this information that the house was not covered 

by diplomatic immunity the commander on the scene informed Mr. 

Ferrey h.e had received authorization to search the house and 

intended to do so. 

Mr. Ferrey instructed the occupants, four men and three women, 

to come out of the house. Mr. Ferrey also stated that there were a 

few weapons in the house. 'Asked if these men were his personal· 

security force, Mr. Ferrey responded that they were members of his 

family. The commander of u.s. forces at the scene was directed to 

confiscate all weapons. 

At 7:10p.m., all individuals and confiscated weapons were 

released and u.s.· forces left the premises. There was no damage to 

the house or injuries to the occupants. 

It· should be pointed out that the weapons and munitions found. 

were in fact an arsenal far in excess of "a few" weapons we were 

told were in the house. It is obvious that Mr. Ferrey was. less 

than candid with us regarding the quantity of weapons present. 

-30-
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~ws Rekase~~~~~~~~~~ 
SCPA Release 12-16-89 

December_ 31, 1989 

SOLDIERS INJURED 

QUARRY HEIGHTS,· Panama--Two U.S. soldiers were injured in a non-battle 

related accident Sunday morning and are in 9ood condition at Gorgas Army 

Hospital. 

One of the soldiers was cleaning h~s weapon in a room at the u.s. 

embassy when the weapon discharged, sending a round into a rucksack which 

exploded a fragmentation grenade. 

The names of the soldiers is being withheld until notification of 

next of kin. The accident is under investigation. 
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~ws Rekase~~~~~~~~~~ 

SCPA RELEASE 90-1-1 

1 JUST CAUSE UPDATE 

~UARRY HEIGHTS, PANAMA-- January .1--The following is a recap of 

significant events over the last twenty-four hour period: 

The total figures ·of u.s. casualties are: 

KIA's - 23 WIA's - 323 MIA's - 0 

In the last twenty-four hour period, u.s~ casualties are: 

KIA's - 0 WIA's - 0 MIA's - 0 

The total figures of enemy casualties are: 

RIA's - 314 WIA's - 124 Detainees - 5,483 

Total u.s. military strength in Panama is 27~355. Total number 

of refugees are 2,867 and the total number of detainees are 

5,483. 

Significant Activities: 

Panama City: 

Panama city remains calm with minimal enemy activity reported. 

PDF troops continue to surrender to u.s. Forces. Fifty members 

• of the Macho de Monte Battalion surrendered to elements of the 

7th Inf Div at Rio Hato. u.s. Forces captured Rodolfo "Papito" 

Chirari, a long .time Noriega croney and number two on the most ·•· 

wanted list. Chirari was ~aptured in the Portobelo area. 

Ground Forces Operations: 

There were no significant activities in the last twenty-four 

hour period. Joint Task Force-South continues operations in the 

joint area of operation to capture Noriega, protect u.s. lives, 
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secure key sites/facilities, and neutralize the PDF. 

Limited combat operations continue with little or no resistance 

met. Combined patrols of u.s. and Panamanian forces are taking 

place within the city. 

Weapon Caches: 

To date, captured enemy weapons total 75,895. Captured armored 

vehicles total 39, captured aircraft total 36 and captured boats 

total 7. The weapons for cash program has paid out $461,000 .for 

4,855 weapons turned in. 

Significant Political-Military Activities: 

The humanitarian assistance effort has been provided for the 

refugee and detainee centers, with the primary effort directed 

toward preventive medicine, medical supplies, and 

reestablishment of Panamanian health services. Extensive efforts 

have been directed toward providing assistance to the Health 

Ministry in pushin~ supplies down to the local health clinics. 

The humanitarian assistance program has been effective and 

targets the most needy. The banking system is expected to 

restore full services on Jan. 2. Activities are still proceeding 

briskly at Tocumen Airport. Limited operations are still. in 

effect. Flights are proceeding a little more smoothly and there 

have been several Panamanian flights (COPA). 
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SCPA RELEASE 90-1-2 

JUST CAUSE UPDATE 

QUARRY HEIGHTS, PANAMA-- January 2--The following is a recap of 

significant events over the last twenty-four period: 

The total figures of u.s. casualties are: 

KIA's - 23 WIA's - 323 MIA's - 0 

In the last twenty-four hour period, u.s. casualties are: 

KIA's - 0 WIA's - 0 MIA's ~ 0 

The total figures of enemy casualties are: 

KIA' s -- 314 WIA's - 124 Detainees - 5,683 

Total u.s. military strength in Panama is 27,238. Total number 

of refugees remains at 2,867 and the total number of detainees 

is 5,683. 

Significant Activities: 

Panama City: 

Panama city still remains peaceful and calm w~th minimal enemy 

activity reported. Combined patrols of u.s. and Panamanian 

forces involving four mobile and 65-walking patrols throughout 

the city continue. Efforts continue to help the Endara 

government establish law and order and provide normal government 

functions. 

-more-
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The focus is on stability operations in both urban and outlying 

areas. Small elements of unapprehendced PDF and Dignity 

Battalion personnel still exist and as a result, conditions 

exist for limited urban and terrorist attacks. Planning 

continues for deployment and long-term stabilization operations. 

Ground Forces Operations: 

There were no significant activities in the last twenty-four 

hour period. Limited combat operations continue with little or 

no resistance met. 

Weapon Caches: 

To date, captured enemy weapons total 76,253. Captured armored 

vehicles total 39, captured aircraft total 36 and captured boats 

total 7. The weapons for cash program has paid out $517,000 for 

5,115 weapons turned in. 

Significant Political-Military Activities: 

No humanitarian assistance flights arrived in Panama on New 

Year's Day. No humanitarian assistance flights are scheduled for 

Jan. 2. Activities at Tocumen Airport are still proceeding 

briskly. Limited operations are still in effect. Commercial air 

traffic during the last twenty-four period consisted of one 

Eastern arrival from and return to Miami. Flights operations 

involving Panamanian flights (COPA) are proceeding. 
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JUST CAUSE UPDATE 

,.r '" QUARRY HEIGHTS, PANAMA-- January 3--The following is a recap of 

significant events over the last twenty-four hour period: 

The total figures of u.s. ·casualties are: 

KIA'S - 23 WIA's - 323 MIA's - 0 

In the last twenty-four hour period, u.s. casualties are: 

KIA's - 0 WIA's - 0 MIA's - 0 

The total figures of enemy casualties are: 

KIA's - :314 WIA's - 124 Detainees - 5,313 

Total u.s. military strength ·in Panama is 26,080. Total number 

of refugees is approximately 3,000 and the total number of 

detainees is 5,313. 

Significant Activities:. 

Redeployments: 

As of today, approximately 1,000 soldiers returned to the United 

States. Over 14-pallets of rolling stock and artillery equipment 

were shipped on .Air Force transports involving members of the 

7th Inf Div and the 82d Abn Div. 

Panama City: 

Panama city remains relatively calm with minimal enemy activity 

reported. Combined patrols of u.s. and Panamanian forces 

involv~ng four·mobile and 65-walking patrols continue throughout 

the city. Efforts continue to help the. Endara government 

complete reestablishment of essential basic services and normal 

government functions. 

-more-
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The focus continues to be stability operations in both urban and 

outlying areas. Small elements of PDF and Dignity Battalion 

personnel still exist and as a result, condition~ exist for 

limited urban and terrorist attacks. Planning continues for 

deployment and long-term stabilization operations. 

Ground Forces Operations: 

There were no significant activities in the last twenty-four 

hour period. Limited combat operations continue with little or 

no resistance met. 

Neapon Caches: 

ro date, captured enemy weapons total 76,553. Captured armored 

~ehicles total 39, captured aircraft total 36 and capfured boats 

~otal 7. The weapons for cash program has paid out $553,000 for 

1,265 weapons turned in. 

3ignificant Political-Military Activities: 

lne humanitarian assistance flight arrived in Panama during the 

Last twenty-hour per~od. This is part of the second shipment of 

loD humanitarian assistance supplies designed for 50,000 people. 

~dditional stipplies for 50,000 people are expected to arrive 

:oday at Tocumen Airport. Commercial activities at Tocumen 

~irport are still proceeding briskly. Limited operations are 

;till in effect. Flight operations involving Panamanian flights 

·coPA) are still proceeding. 
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pcoming Media Opportunities: 

pcoming media opportunities for today involve Senator Warn~r's 
]:·~ 

ress Conference at 2:30 p.m. at Howard Air Force Base and 

overage of the security operations by the 2d Battalion 27th 

bfantry at Coiba Island. 

lso, cleanup effort~ by Panamanian detainees in the Curundu 

rea and on Central Avenue in Panama City will begin at 12:30 

.m. Three joint military police patrols are going out at 11:00 

.m., 1:00 p.m. and 3:00 p.m. tod~y. The Media Center will 

rovide a tour of the detention camp at Empire Range and 

:servations for. this tour are available now. 
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SCPA RELEASE 9 0- I - _s-

NON-BATTLE DEATH 

FORT CLAYTON -- A joint Task Force South soldier was killed 

Monday in Panama City by a round discharged from an M-16 rifle that 

was being cleaned. 

The name of the dead is being withheld pending notification of 

next of kin. 

The soldier was taken to Gorgas Army Hospital and pronounced dead 

at 5:45 p.m. 

JTF-South officials are investigating the incident. 
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SCPA Release 90-1-6 

January 3, 1990 

TROOPS BEGIN RETURNING HOME 

QUARRY HEIGHTS, Panama--Non-mission essential equipment and 

personnel used in Operation "Just cause" have begun returning to 

the United States. 

As Gf 6 a.m. today, 1193 troops have returned to the United 

States along with a variety of equipment. This figure does not 

include evacuated casualties. 

Between 6 a.m. Jan. 2 and 6 a.m. Jan. 3, 337 personnel and 

various equipment items departed. 

Personnel and equipment are scheduled to be removed 

throughout the week. 
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SCPA Release 90-1-7 

January 4, 1990 

TROOP REMOVAL CONTINUES 

QUARRY HEIGHTS, Panama--Equipment and personnel used in 

Operation "Just Cause" continue returning to the United States. 

As of 6 a.m. today, approximately 2000 troops have returned 

to the United States along with a variety of equipment. This 

figure does not include evacuated casualties. 

Personnel a~d equipment are scheduled to be removed 

throughout the week. 
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BY: PFC DON DEES CORRECTED COPY 

• FEMALE MP 

QUARRY HEIGHTS, PANAMA --3 Jan.--For Capt. Linda Bray, commander of- the 

988th Military Police company, Operation "Just Cause" started December 

19th. That's when she and commanders of other MP companies attached to 

the 519th MP battalion from Fort Meade, Maryland learned of their 

involvement in the strike which led to the collapse of Manuel Noriega's 

regime~ 

Bray was given her objective by Lt. Col. Michael Shanahan, commander 

of the 519th MP BN. She was ~lso told to establish. a plan _to obtain her 

objective and to discreetly accomplish all preparation for the operation. 

The objective of t~e 988th MP company, ~nder Bray's ·command, was to 

neutralize the Panamanian Defense Forces' canine unit's barracks in Panama 

City. Preparation for the mission included a reconnaissance mission of 

the·area to be secured. Bray turned to her top non commissioned officer 

for support. 

First Sergeant Hubert Ijames is a Viet-Nam veteran whose combat 

!- experience Bray says, "had a calming effect on me and all Gf my 

soldiers." Bray looked to Ijames for his input during the reconnaissance 

of the area. "I had been there once before, but on the second trip· I saw 

additional_buildings outside the compound which could have been trouble if 

I hadn't seen them." 

-more-
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After meeting for a second time that day with the 519th battalion 

commander, Bray briefed first her platoon leaders, then her soldiers of -

the pending mission. She shared her plan with tpem and set about 

executing it. 

Assault units of Bray's company rolled from their base camp at 

Harvest Bare and into the Curundu Elementary School area. From the school 

the MP company moved into positions to prepare for the 1 a.m. "H" hour 

strike. When the time was right PFC Paul. Badillo, a Spanish speaking MP 

from Bray's company, told the occupants of the canine units barracks they 

had 30 seconds to surrender. Bray says lights in the building came on and 

went off. She was told of the response over her radio which she was 

manning from her tactical operations center. From here she ordered a 

warning shot be fired.· The response to the single round was the same as 

to the verbal warning. Now Bray ordered M-60 fire to the side of the 

building, away from any personnel inside the complex. 

That was it. for the PDF inside she said. According to Bray her 

company then was fired upon. As the barrage continued, the same Spanish 

speaking soldier who had warned the buildings occupants to surrender was 

now running a bluff. He shouted to his adversaries, "We have artillery!" 

Now the PDF, which had moments before confidently fired upon the 

MP's, were retreating to the wood line. Bray heard r~ports over the radio 

that some PDF were escaping the compound. Bray recalls, "It was really 

dark, and I knew my people wouldn't be able to spot them running into the 

woods at night." Bray said she was frustrated that the PDF were getting 

away and decided to take the situation under control herself. 

-more-
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Bray says she had her driver take her up to the building. Then she 

w used the cover of the existing vehicles to make her way closer to the 

building. The vehicles ~id not provide cover all the way up, so she 
i 

=utilized cover provided by·a ditch to get closer to the buifding. 

Bray used the illumination flares she had brought from the tactical 

operations cehter to provide enough light to find fleeing PDF. The light 

didn't reveal the PDF positions, but· Bray did realize the fire now was 

cominq from the wood line, and not the building. She sent teams to clear 

areas at the rear of the building and sent a team in to secure the front 

of the building. 

When the building had been secured, Bray and her company found 

several weapons and many useful intelligence .items. Included in the arms 

cache were 120 M16 type assault ri~les, over one dozen AK 47 assault 

rifles, two cases of hand grenades and literally thousands of rounds. 

At daylight, Bray and her soldiers were told they could pull back a 

little bit as the area was fairly secure. Just as Bray was working that 

out,· one of_ her soldiers, PFC Christina Cabido (Proctor) captured a· PDF 

who at~empted to return to check on the dogs. 

Bray says, "I'll probably never know how many people were in that 

building." But she did have a pretty good idea of where they had gone. 

"The whole next day," she adds, "we were getting some sniper fire from a 

hill to.p.near the kennels." Bray says she knew they were up there. 

Her suspicions as to who those snipers were did not receive 

confirmation until several days later when she returned to the site to 

-more-
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have her picture taken by a magazine photographer. "I talked to an MP dog 

handler who said the First Sergeant from the unit in the building that 

night was around; he introduced us." 

"At first," she recalls, "he was surprised there were women 

involved." Bray said that through an interpreter the First Sergeant 

asked her if she had really been there. Bray's response: "I'm the one who 

gave them the order.to open fire." The former PDF First Sergeant was 

processed as a detainee after the operation and has since been repatriated 

and is serving in the newly formed Panama Security Force. He wished Bray 

the best of luck and she says she extended her wishes for his success. 

Bray smiles, "We shook hands and walked out of the parking lot together." 

Regarding armed conflict, Bray struggles, "I don't think it's 

something that people want. I know I don't want it, but in defending 

yourself you'll do whatever it takes." 

Bray reflects that from her recent experiences in Panama she has 

learned the value of the training she has received and administered. She 

admits that if it were ever to happen again that she would lead troops 

into a similar situation she would feel more confident. That's important 

she says because in a hot situation, "you don't have time to think, it has .. 

to be a natural reaction." 
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SCPA RELEASE 90-1-9 

.JUST CAUSE UPDATE 

QUARRY HEIGHTS, PANAMA--January 4--The following is a recap of 

significant events over the last twenty-four hour period: . . 
The total figures of u.s. casualties are: 

KIA's - 23 WIA's - 323 MIA'·s - 0 

~n the last twenty-four hour period, U.S. casualties are: 

KIA's ..;. 0 WIA's - 0 MIA's ~ 0 

The total figures of enemy casualties are: 

KIA's - 314 WIA's - 124 Detainees - 5,655 

Totai u.s. military strength in Panama is 25,400. Total numberof 

refugees is approximately 3,000 and ·the total numDer of detainees is 

5,655. 

·Significant Activities: 

Redeployments: 

As of today, nearly 2,000 soldie~s have returned to the United 

States. · 

Panama City: 

Panama city remains relatively calm with minimal enemy activity. 

reported. Gen. Manuel Antonio Noriega left the Vatican Embassy 

sanctuary and was taken und.er custody by u.s. troops. Efforts 

continue to help the Endara government complete reestablishment of 

essential basic services and normal government functions. 

-more-
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The focus still continues to be stability operations in.both urban 

and outlying areas. Small elements of PDF and Dignity Battalion 

personnel still exist and as a result, conditions exist for limited 

urban and terrorist attacks. Planning continues for deployment and 

long-term stabilization operations. 

Ground Forces Operations: 

There were no significant activities in the last twenty-feu~ hour 

period. Limited combat operations continue with little or no 
I 

resistance met. 

Weapon Caches: 

To date, captured enemy weapons total 76,553. Captured armored 

vehicles total 39, captured aircraft total 36 and captured boats 

total 7. The weapons for cash program has paid out $691,0~0 for 

7,743 weapons turned in. 

Significant Political-Military Activities: 

One humanitarian assistance flight arrived in Panama during the last 

twenty-hour period. This is part of the final shipment of DoD 

humanitarian assistance supplies designed for 50,000 people. To date, 

we have had a total of 23 civilian flights with 267,310 pounds of 

supplies delivered, and eight DoD flights with 759,000 pounds. 

Commercial activities at Tocumen Airport are still proceeding 

briskly~ Limited operati~ns are still in effect. Flight operations 

involving Panamanian flights (COPA) are still proceeding. 

-more-
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Upcoming Media Opportunities: 

~ ·=The Media Center will.provide transportation at 10:00 a.m. today 

for ~ CODEL Press Confererice scheduled for noon at Tocumen 

Airport. 
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UPDATE TELEPHONE NUMBERS TO REPORT INFORMATION 

QUARRY.HEIGHTS, PANAMA-- January 4, 1990--Telephone numbers are now 

in use to report general information relating to ongoing events in 

Panama. 

The u.s. community is requested to call 287-3613 or 287-4246 to 

report weapons caches, Dignity Battalion activities, wanted persons, 

suspicious activity or other general information. Panamanian 

citizens are requested to call (2)87-4965 to report similiar 

information. 

These telephones are manned 24 hours a day. 
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JUST CAUSE UPDATE 

~QUARRY HEIGHTS, PANAMA--January 4--The following is a recap of 

~ significant events over the last twenty-four hour ·period: 

The total figures of u.s. casualties are: 

KIA'S - 23 WIA's - 323 MIA's - 0 

In the last· twenty-four hour period, u.s. casualties are: 

KIA's - 0 WIA's - 0 MIA's - 0 

The total figures of enemy casualties are: 

KIA's - 314 WIA's - 124 Detainees - 5,662 

Total U.s. military strength in Panama is 24,561. Total number of 

refugees · is approximately 3, 000 and the total number of detainees. is 

5,662. 

Significant Activities: 

Redeployments: 

As of today, a~proximately 2,800 soldiers have returned to the United 

States. 

Panama City: 

··· Panama City remains peaceful and calm. The atmosphere here in Panama 

City is hopeful with the vast majority of Panamanians relieved that 

Manuel Antonio Noriega is gone. Panamanians continue to report 

suspected Dignity Battalion activity and cache locations. Lt. Col. 

Nivaldo Madrinan, former Chief of the DENI and Strategic Military 

Council surrendered to u.s. officials at 12:30 p.m. yesterday outside 

the Vatican Embassy. Efforts continue to help the Endara government 

-more-
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complete reestablishment of essential basic services and normal 

government functions. The focus still continues to be stability 

operations in both urban and outlying areas. Small elements of PDF ~ 

and Dignity Battalion personnel still exist and as a result, 

conditions exist for limited urban and terrorist attacks. Planning 

continues for deployment and long-term stabilization operations. 

Ground Forces Operations: 

There were no significant activities in the last twenty-four hour 

period. Limited combat operations continue with little or no 

resistance met. 

Weapon Caches: 

To date, captured enemy weapons total 76,553. Captured armored 

vehicles total 39, captured aircraft total 36 and captured boats 

total 7. The weapons for cash program has paid out $765,000 for 

8,423 weapons turned in. 

Significant Political-Military Activities: 

No humanitarian assistance flights arrived in Panama duritrg the last 

twenty-hour period. To date, we have had a total of 23 civilian 

flights with 267,310 pounds of supplies delivered, and eight DoD 

flights with 759,000 pounds. Commercial activities at Tocumen Airport 

are still proceeding briskly. Limited operations are still in effect. 

Flight operations involving Panamanian flights (COPA) are still 
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l. 

proceeding. 

Todav's Media Availabilities: 

"'":~· At 11:45 a •. m., transportation will depart Quarry Heights Media 

Center for a photo opportunity at the Commandancia with Gen. 

Colin Powell. At 2:15p.m., media are encouraged to be at the 

Howard AFB front gate for two press conferences involving first, 

the Congressional delegation and second, the Chairman of· the 

Joint Chiefs of Staff, Gen. Colin Powell on the air base flight 

line. 
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SCPA Release 90-1-11 

TROOP REMOVAL CONTINUES 

QUARRY HEIGHTS, Panama--January 5, 1989--Equipment and personnel 

used in Operation "Just Cause" continue returning to the United 

States. 

As of 6 a.m. today, approximately 2800 troops have returned 

to the United States along with a variety of equipment. This 

figure does not include evacuated casualties. 

Personnel and equipment are scheduled to be removed 

throughout the weekend. 
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SCPA RELEASE# 90-1-12 

~ MG WARD 

•• 

~y: PFC Don Dees 

Quarry Heights, Panama -- Jan. 5, 90 -- Thousands of soldiers are 

hard at work following Operation "Just Cause." Security and restoration 

of law and order continue to be objectives of u.s. troops in Panama. 

According to Col. Edward Dandar, chief of staff for the Civil 

Military Operations Task Force, another aspect of military involvement in 

the wake of recent events in Panama is the establishment of a ''civil infra 

structure" for the government of President Guillermo Endara. Achieving 

that goal is the task of a Civil Military Operations Task Force manned by 

over 170 u.s. Army reservists. 

Lt. Col. Clyde Savell, a reservist from Texas, say~ restoring order 

to the government of Panama requires special skills. · Reservists, .he says, 

can supply those skills beca~se they are specialty experts in both the 

civilian and military communities. To meet the special needs of the 

mission Savell says, "We took individuals from reserve units for their 

particular expertise." 

Concerns of the task force, Savell says, include providing housing 

for more than 25,000 displaced civilians, and sparking the Panamanian 

economy. According to Savell; attorneys, civil engineers, and doctors are 

among the reservists aiding in efforts to restore order here. 
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MG WARD PFC DON DEES 

Civil Affairs reservists received a visit Friday from Chief of Army 

Reserve, Major General William Ward. According to Southern Command's Army~ 

Reserve advisor, Col. Michael Naylon, Ward came to Panama because he was ~ 

interested in the civil affairs operation. ~· 

Ward explained that civil affairs has always been important to 

military operations. "In Grenada," Ward began, "civil affairs helped 

rebuild schools and libraries and other institutions and as a result it 

became the tourist attraction it never was before." 

There's no guarantee that will happen in Panama, but Ward says the 

U.S. h~s certain responsibiiities regarding the support 6f the Panama 

canal Treaty. Ward says it's important to help the Panamanian government 

regain its footing, however, "We are being very careful not to becorne a 

shadow government of the Republic of Panama." 

Total weight of the responsibility of rebuilding after the fall of 

Noriega does not rest solely on the reserve units. Ward says the 

Panamanian government has the talent "to provide for those who are in 

need. They just need our help to get things started." 

Ward met with the staff of the operations center for the task force, 

and visited the· center for displaced persons. Later he was given a tour ~ 

of other areas for which reservists are responsible. During the visit, 

Ward also expressed his satisfaction. "These reservists are doing exactly 

what they have trained to do. I'm extremely proud of them." 
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SCPA RELEASE 90-1-13 

JUST CAUSE UPDATE 

QUARRY HEIGHTS, PANAMA--January 6--The following is a recap of 

significant events over the last twenty-four hour period: 

The total figures of u.s. casualties are: 

RIA's - 23 WIA's - 323 MIA's - 0 

In the last twenty-four hour period, u.s. casualties are: 

RIA's - 0 WIA's - 0 MIA's - 0 

The total figures of enemy casualties are: 
/1 

~c 27 

RIA's - 314 WIA's - 124 Detainees - 5,685 
~ ~;?,_0 ~ ~ o 1"" ']-_./,~ 

Total u.s. military strength in Panama is 24,012. Total number of 

refugees is approximately 3,000 and the total number of detainees is 

5,685. 

Significant Activities: 

Redeployments: 

As of today, approximately 3,300 soldiers have returned to the United 

States~ We continue redeploying nonessential personnel and equipment. 

Panama City: 

In Panama City, progress is being made in almost all essential basic 

services. Efforts continue to help the Endara government 

-more-

173 



2-2-2-2 

complete reestablishment of essential basic services and normal 

government functions. The focus still continues to be stability 

operations in the major urban areas, as well as security operations 
I 

aimed at capturing former PDF and Dignity Battalion leadership. 

There were no significant activities in the last twenty-four hour 

period. At approximately 12:10 p.m. yesterday, shots were fired at a 

u.s. patrol traveling in the vicinity of Panama Viejo. One soldier 

was struck in his Kevlar helmet. The soldier was not seriously 

injured but did sustain a concussion. Local civilians reported- seeing 

one or two individuals in the area wearing black tee-shirts and 

carrying rifles. The soldier belongs to the 82d Airborne Division. In 

other developments, PDF troops are continuing to surrender. Limited 

combat operations continue with little or no resistance met. 

Weaoon Caches: 

To date, captured enemy weapons total 76,553. Captured armored 

vehicles total 39, captured aircraft total 36 and captured boats 

total 7. The weapons for cash program has paid out $770,000 for 

8,467 weapons turned in. 

Significant Political-Military Activities: 

Humanitarian assistance flights continue to arrive in Panama during 

the last twenty-hour period. To date, we have had a total of 29 

civilian flights with 455,008 pounds of supplies delivered, and ten 

DoD flights with over 987,979 pounds. 
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Dperations were much slower after yesterday's heavy flow of 

military and civilian air traffic. The Air Force continues to 

. provide security at Tocumen. 
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SCPA RELEASE 90-1-14 

SNIPER SHOOTING 

.QUARRY HEIGHTS, PANAMA-- January 6--At approximately 12:10 p.m. 

yesterday, shots were fired at a u.s. patrol traveling in the vicinity of 

Panama Viejo. One soldier was struck-·1n his Kevlar helmet. 

The soldier was not seriously injured but did sustain a concussion. He 

was treated at Gorgas Army Hospital and held for observation pending 

further release. 

Name·· ·of the soldier is being withheld pending notification of next of 

kin. 
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JUST CAUSE UPDATE 

QUARRY HEIGHTS, PANAMA --January 7--The following is a recap of 

significant events over the last twenty-four hour period: 

The total figure of U.S. casualties are: 

KIA's - 23· · WIA's - 324 MIA's - 0 

In the last twenty-four hour period, u.s. casualties are: 

KIA's - 0 WIA's - 0 MIA's - 0 

The total figures of enemy casualties are: 

KIA's - 314 WIA's·- 124 Detainees - 5,704 

Total u.s. military strength in Panama is 23,871. Total number 

of refugees is approximately 3, 000 and the total number· -of 

detainees is 5,704. 

Significant Activities: 

A u.s. serviceman was injured when an unexploded shell detonated 

while he was inspecting a pile of rubbish on Fort Sherman. The 

serviceman is in guarded condition at Gorgas Army Hospital after 

! undergoing surgery for shrapnel wounds. The name is being. 

withheld pending notification of·next of kin. 

Redeplovment~: 

As of today, 3,400 soldiers have returned to the United States. 
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Panama City: 

The situation in Panama City remains calm. Panamanians continue 

to report suspected Dignity Battalion activity and arms cache 

locations. Remnants of PDF elements continue to surrender to 

u.s. forces. Efforts continue to help the Endara government 

complete reestablishment of essential basic services and normal 

government functions. The focus continues to be stability 

operations in both urban and outlying areas. Small elements of 

PDF and Dignity Battalion personnel still exist and, as a result, 

conditions exist for limited urban and terrorist attacks. 

Planning continues for redeployment and long-term stablization 

operations. ·,-

Ground Forces Operations: 

There were no significant activites in the last twenty-four h~ur 

period. Limited combat operations continue with little or no 

resistance met. 

Weapon Caches: 

To date, captured enemy weapons total 76,553. Captured armored 

vehicles total 39, captured aircraft total 36 and captured boats 

total 7. Th~ weapons for cash program has paid out $798,100 for 

8,769·weapons turned in. 
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Significant Political-Military Activities: 

No humanitarian assistance flights arrived in Panama during the 

la·st 24 hours. To date, we have had a total of 23 civilian 

flights with 267,310 pounds of supplies delivered, and DoD 

flights with 1,408,338 pounds delivered. Commercial activity at 

Tocumen Airport continues to pick up. 
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JUST CAUSE UPDATE 

QUARRY HEIGHTS, PANAMA --January .a--The following is a recap of 

significant events over the last twenty-four hour period: 

The total figure of·u.s. casualties are: 

KIA's - 23 WIA's - 324 MIA's - 0 

In the last twenty-four hour period, u.s. casualties are: 

KIA's - 0 WIA's - 0 MIA's - 0 

The total figures of enemy casualties are: 

KIA's - 314 WIA's - 124 Detainees - 4,320 

Total U.S. military strength in Panama is 23,000. Total number 

of refugees is approximately 3,000 and the total number of 

detainees is 4,320. 

Redeployments: 

As of today, approximately 4,000 soldiers have returned to the 

United States. 

Panama City: 

The situation in Panama City remains calm. Panamanians continue 

to report suspected Dignity Battalion activity and arms cache 

locations. Remnants of PDF elements continue to surrender·to 

U.S. forces. Efforts continue to help the Endara government 

complete reestablishment of essential basic services and normal 

government functions. The focus continues to be stability 

operations in both urban and outlying areas. 
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SCPA RELEASE 90-1-17 

JUST CAUSE CIVILIAN DEATHS 

QUARRY HEIGHTS, PANAMA --January 9--The u.s. Southern Command 

currently estimat.es the total number of civilian deaths directly 

related to Just cause operations at 220. In their continuing 

attempts to refine the accuracy of that figure, the u.s. military in/ 

Panama is working in concert with representatives of all hospitals, 

several agencies across the spectrum of the Panamanian government, 

and various relief and humanitarian organizations. 

Panama's Institute ot Legal Medicine, the official reporting 

authority ··for all violent and suspicious deaths, has reported today 

212 civilians killed between 20 December 1989 and 3 January 1990 as 

a direct result of Just cause. Included in these numbers are 

presumably Panama's Defense Forces and Dignity Battalions members 

not in uniform and otherwise unidentifiable, as well as bonafide 

civilians. 

The Institute has been unable to make any determination as to 

whether the deaths were caused by u.s. military, PDF, Dignity 

Battalion, looters, other civilians, etc. 
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Small elements of PDF and Dignity Battalion personnel still exist 

and, as a result, conditions exist for limited urban and 

terrorist attacks. Planning continues for redeployment and 

long-term stablization operations. 

Ground Forces Operations: 

There were no significant activities in the last twenty-four hour 

period. Limited combat operations continue with little or no 

resistance met. 

Weapon Caches: 

To date, captured enemy weapons total 76,553. Captured armored 

vehicles total 39, captured aircraft total 36 and captured boats 

total 7. The weapons for cash program ended yesterday wit~ a 

total of $811,078 paid out for 8,848 weapons turned in. 

Significant Political-Military Activities: 

No humanitarian assistance flights arrived in Panama during the 

last 24 hours. To date, we have had a total of 23 civilian 

flights with 267,310 pounds of supplies delivered, and DoD 

flights with 1,408,338 pounds delivered. Commercial activity at 

Tocumen Airport continues to pick up. 
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JUST CAUSE UPDATE 

QUARRY HEIGHTS, PANAMA --January 9--The following is a recap of 

significant events over the last twenty-four .hour period: 

The total fiqure of u.s. casualties are: 

KIA's - 23 'WIA' s - 324 MIA's - 0 

In tlie last twenty-four hour period, .U.s. casual ties are: 

KIA's - 0 WIA's - 0 MIA's - 0 

The total fiqures of enemy casualties are: 

KIA's - 314 WIA's - 124 ·Detainees - 4,320 

Total u.s. military strength in Panama is 22,580. Total number of 

refugees .is approximately 3, 000 and the total number of detainees 

is 4, 320·. 

Redeplovments: 

As of today, u.s. redeployments from Operation "Just Cause" are 

just over 4,000. 

Panama City: 

The situation in Panama City remains calm. Panamanians continue 

to report suspected Dignity Battalion activity. Remnants of PDF 

-•: elements continue to surrender to U.S. forces. Efforts continue 

to help the Endara government complete reestablishment of 

~ essential basic services and normal government functions. The 

focus· continues to be stability operations in both urban and 

outlying areas. 
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SCPA RELEASE 90-1-19 

CIVILIAN DEATH UPDATE 

~ QUARRY HEIGHTS,_ PANAMA--January 11, 1990~-The U • S. So~thern 

Command, in conjunction with Panama's Institute of Legal 

Medicine (equivalent to a Coroner's Office), the official 

reporting authority for all violent and suspicious deaths in 

Panama, riow counts the total number of civilian deaths resulting 

from Operation Just Cause as 202. This number has been reduced 

from 220 civilian deaths reported Tuesday after it was later 

determined by the Institute that. 18 of those reported were in 

fact armed combatants. 

This revised number of dead was briefed here by the 

Southern Command staff and the Directo·r of Panama's Institute of 

Legal Medicine to humanitarian and relief organizations 

Wednesday afternoon. Organizations which had representatives 

attending-that meeting included America's Watch, the.Center for 

Investigation of Human Rights and Legal Assistance, the 

-~ Panamanian Committee for Human -Rights, CARITAS (a Catholic aid 

organization), and the Washington Office on Latin America. 
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United States Southern Command 
Public Affairs Office 
Quarry Heights, Panama 
APO Miami 34003-0061 
282-4255 Overseas 507-82-4. 

~ws Rekase~~~~~~~~~~ 
SCPA RELEASE 90-1-~ 

JUST CAUSE UPDATE 

~ -QUARRY HEIGHTS, PANAMA --January 11--The following is a recap of 

significant events over the last twenty-four hour period: 

The total figure of u.s. casualties are: 

KIA's - 23 WIA's - 324 MIA's - 0 

In the last twenty-four hour period, u.s. casualties are: 

KIA's - 0 WIA's - 0 MIA's - 0 

The total estimates of enemy casualties are: 

KIA.' s - 314 WIA's - 124 Detainees - 4,398 

edeployments: 

Total U.S .. military strength.in Panama is 21,803. As of today, 

u.s. redeployments from Operation "Just Cause" are approximately 

4,600. 

anama City: 

Yesterday, Benjamin Colamarco (Cmdr of Dignity Battalions) and 

Belgica del Castillo (Director of immigration) surrendered to 

u.s. forces. No further details will be rereased at this time. 

The situation in Panama City remains relatively peaceful. 
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United States Southern ·command 
Public Affair$ Office 
Qutury Htights, Panama 
APO Miami 34003-0061 
282-4255 Overseas 507-82-42.5 

~wsReka~-~-------~ 
SCPA RELEASE 90-1-21 

~ ~APTURED WEAPONS COUNT REVISED 

~ QUARRY HEIGHTS,· PANAMA--January .11, 1990--The U.S. Southern 

Command has revised the current number of captured weapons 

during Operation Just Cause to approximately 52,000.· It also 

reports ov~r 600 tons of munitions capture~. 

The Southern Command previously estimated the number of 

captured weapons as more than 76,000. However, the Joint Task 

Force South has completed a .detailed count of enemy weapons and 

have corrected the figure. The original count was based on 

battlefield estimates. In many cases, arms caches were 

overestimated due to the large number of crated weapons. 

Of these w·eapons, approximately 35, ooo have been returned 

to the United States for eventual shipment to a u.s. Army 

Weapons Depot in Letter Kenny, Pennsylvania ~or storage. 
. . . . 

Another 3,000 shotguns and pistols were returned to the Panama 

Public Forces. 

Confiscated weapons included pistols, shotguns, AK-47~, 

u.s. and no~ u.s.-built M-16s, machine guns, crew served machine 

guns, mortars, grenade launchers, and rocket launchers. 

Th~ Southern Command continues to investigate reports of 

weapons caches. 
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~ws Rekase~~~~~~~~~~ 

JUST CAUSE UPDATE 

~ 
SCPA RELEASE 90-1-.arc2~ 

QUARRY HEIGHTS, PANAMA--January 12--The Joint Task Force 

Headquarters, which was responsible for planning, staffing and 

executing Operation "Just·cause", was restructured and renamed 

at 6 p.m. last night. 

The Task Force, which was called Joint Task Force 

(JTF) -south·, was commanded by Lt. Gen. Carl W. Stiner, 

Commanding General 18th Airborne Corps and was comprised of 

elements of: the 18th Airborne Corps, 7th Infantry Division 

(Light), 82d Airborne Division, 5th Infantry Division (Mech), 

United States Army South, and the Marine Forces Panama. 

The interim organization in Panama will be Joint Task Force 

(JTF)-Panama which will be commanded by Maj. Gen. Carmen~

cavezza, Commanding General, 7th Infantry Division (Light). 

Subordinate units to the JTF-Panama Headquarters include 

elements of: the 7th Infantry Division (Light), 5th Infantry 

Division (Mech), United States Army South, Marine Forces Panama, 

and the 16th MP Brigade. 

The final Joint Task Force-Panama organization will be . 

commanded py Maj. Gen. Marc A. Cisneros, Commanding General, 

United States Army South, and will be comprised of elements of: 

United States Army South, 5th Infantry Division (Mech), Marine 

Forces Panama, and the 16th MP Brigade. 
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Last night, approximately 2,200 members of the 82d Airborne 

Division, redeplo~ed to Ft. Bragg, N.C. Total u.s. military 

~ ·strength in Panama is approximately 20,000. 
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DETAINEE STATUS CAPT WILLETT 

SOUTHCOM PAO, PANAMA 

12 JAN 90 

QUARRY HEIGHTS, PANAMA-- Officials from the u.s. military have processed 

more than 5,000 detainees during operation "Just cause." 

According to officials in the USSOUTHCOM Staff Judge Advocate office, 

people fall into the category of "detainee" if they're captured during a 

military operation. A screening process, handled by military intelligence 

personnel, determines how a person is further categorized. The categories 

include status as a combatant, a person of intelligence value, or a 

civilian not involved in the conflict. Other categories include those 

being held or wanted for criminal prosecution due to pre-conf~ict 

activities~ 

Since the operation began December 20, over 5,300 peopfe have been 

detained at various primary holding sites throughout Panama. About 1,000 

of those were determined to be non-combatants and released immediately 

after initial screening. 

The remaining 4,300 warranted further questioning. These people were 

processed through the Empire Range detainee center located Northwest of 

Contractor's Hill. 

According to officials at Empire Range, about 3,900 detainees have 

been released, many within 24 hours of arrival. Those released were taken ~ 

to the Displaced Persons Center at Balboa High School and allowed to 

remain there or return home. 
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DETAINEE STATUS 

About 100 others were screened at Empire Range and taken to a more 

secure detention facility at Ft. Clayton, where they remain. Approximately 

300 people also remain in detention at Empire Range awaiting further 

processing. 
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JUST CAUSE UPDATE 

QUARRY HEIGHTS, PANAMA--January 13--The following is a recap of 

significant events over the last twenty-four hour period: 

HUMAID Activities: 

As of 4 p.m. yesterday, approximately 700-displaced civilians 

were moved f-rom the Balboa High School camp to a new location at 

Albrook AFS. All remaining displaced persons are expected to be 

transferred today. The Civil Military Operations Task Force will 

assume operation of the new camp at Albrook AFS when the move is 

complete. Further details of the hand-off is not known at this 

time. 

Panama 

Operation Just Cause/Promote Liberty continues in the Republic 

of Panama to assist the reconstitution of the Panamanian 

government, protect u.s. lives and secure key sites/facilities. 

In a recent development early this morning, u.s. soldiers 

located in a hotel near Aqua Dulce were fired upon by unknown 

persons from a moving vehicle. There were no known u.s. 

casualties or injuries reported. The incident is under 

investigation. 
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Weapon caches: . 

•U.S forces discovered an underground cache site consisting of 

numerous AK-47's, Chinese explosives, and.:machine qun munitions 

in the rural areas of Panama. A second cache uncovering a few 

small arm weapons were discovered near the town of Concepcion. 

Ground Forces: 

There were no significant activity in.the last·twenty-four hour 
I 

period. Units from the 7th Infantry Division (Light) will 

redeploy today to Ft. Ord, Calif. Total u.s .. ·military strength 

in Panama is just under 20,000. 
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·SCPA RELEASE 90-1-25 

DISPLACED PERSONS CENTER -OPERATION 

QUARRY HEIGHTS, PANAMA--January 1t, 1990--U.S. and Panamanian 

officialsi who jointly administered the Balboa Displ~ced Persons 

Center since its opening Dec. 20, have moved the camp to a nearby 

site. 

The move began Friday, Jan. 12, to a location on the 

Panamanian side of Albrook Airfield, about a mile and a half from 

the previous camp. The move was completed as scheduled Saturday 

evening. 

The center processed and cared for more than 11,000 displaced 

persons. At the height of processing more than 6,000 lived at the 

Balboa site. That figure steadily declined as temporary housing 

and care with families and friends was found. 

The operation provided approximately 3600 meals each day in 

the form of one hot meal and one Meal Ready to Eat ( MRE) •. 

Twenty-four hour medical care was provided. Besides the 

camp's medical clinic which was located in Balboa High School, 

five Army med~cs provided aid throughout the compound each day. 
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A Panamanian dentist was also available to provide emergency 

dental service. Thousands of displaced persons received medical 

· and dental care at the center. Health care, provided by 

Panamanian government workers and volunteers, will continue at the 

new camp. 

There are presently approximately 2,500 individuals still 

receiving assistance at the new site. Local officials are working 

on more permanent housing arrangements. 

Overall administration of the camp prior to the move was the 

responsibility or the 96th Civil Affairs Bn., Ft. Bragg, NC. This 

unit, which was assisted by Reserve civil affairs personnel, u.s. 

private and government agencies as well as the Panamanian 

government, administered the move. 
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JUST CAUSE UPDATE 

QUARRY HEIGHTS, PANAMA--January· 14.--The following is a recap of 

significant events over the last twenty-four hour period: 

HUMAID Activities: 

The displaced civilian camp move from the Balboa High School to 

Albrook AFS is completed. The Civil Military Operations Task 

Force will assume operation of the new camp. Further details are 

not known at this time. 

PANAMA: 

Operation Just cause/Promote Liberty continues in the Republic 

of Panama to assist the reconstitution.of the Panamanian. 

government, protect u.s. lives and secure key sites/facilities. 

Ground Forces: 

There were no significant activities in the last twenty-four 

hour period. Total u.s. strength in Panama is just under 20,000. 
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JUST CAUSE UPDATE 

QUARRY HEIGHTS, PANAMA--January 15--The following is a recap of 

significant events over the last twenty-four hour period: 

HUMAID Activities: 

Approximately 2,300 displaced civilians were moved from the 

Balboa High School to Albrook AFS yesterday. The Civil Military 

Operations Task Force will assume operation of the new camp. 

Further details are not known·at this time. 

PANAMA: 

Operation Just Cause/Promote Liberty continues in the Republic 

of Panama to assist the reconstitution of the Panamanian 

government, protect u.s. lives and secure key sites/facilities. 

Ground Forces: 

There were no significant activities in th~ last twenty-four 

hour period. Total u.s. strength in Panama is just.under 20,000. 
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SCPA RELEASE 90-1-29 

PANAMA TOUR POLICY CHANGES 

QUARRY HEIGHTS, PANAMA--January 20--USSOUTHCOM officials have 

announced approval of a return to the standard tour policy of 36 

months for accompanied military personnel and 24 months tor 

unaccompanied personnel in Panama, effective 1 June 1990. This will 

reverse the 12/2~ month short tour program instituted in November as 

a force protection measure during the Noriega tyranny. 

Under the new policy, personnel presently assigned to Panama 

will retain their current DEROS unless they request a change in their 

tour status. This was decided after personnel officers canvassed the 

•to-be-shipped group• and round that only 500-600 of those famili•s 

wished to remain in Panama. The new policy takes into account that 

the other families have received orders, planned their futures, and 

want to comply with those orders. 

• We should let them go,• General Maxwell Thurman, Commander in 

Chief USSOUTHCOM said. "To reverse them now, after disrupting them 

twice - once in Blade Jewel and again on the current drawdown - would 

create a serious morale situation that the command and the several 
,A 

services do not need.• ( . 
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As with the drawdown, announced last November, the new tour 

policy bas principles and rules to protect service members. 

Tbe principles are: 

Identity and treat special cases with compassion. 

Minimize hardships. 

Solicit input from all key elements of the community. 

Empathy tor service members and families. 

Maintain family integrity throughout the process. 

Remain sensitive to the needs ot unaccompanied personnel. 

Recruit volunteers to stay until backfill arrives - thereby 

sustaining unit readiness. 

The 36/24 rules are: 

The new tour policy is effective 1 June 90. 

The policy honors sponsors' plans in accordance with the 

principles and rules established in the 16 Nov 89 drawdown. 

P~rsonnel in Panama with 12 month unaccompanied tours may 

elect to serve the 12 montb·tour or choose ne~ unaccompanied or 

accompanied tour options. 

Prior to 1 June 90, inbound personnel may elect to choose 

the new unaccompanied or accompanied tour options. 

Personnel arriving in Panama prior to 1 Jun 90 on a 12 

month tour may remain on a 12 month tour. 

Effect...1..v..e .... .1.--:--J-u-n--.go, all arriving personnel (except those in 

- more -

201 
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the two infantry battalions and two special forces battalions) will 

be placed on the 36/24 month tour. 

USSOUTHCOM retains the policy decision to require military 

families to reside in on post housing. 

Unaccompanied officers and the top three NCOs (E7 and 

above) may be allowed to live in orr post government leased housing. 

Unaccompanied personnel (E6 and below) will be required to live on 

post. 

Personnel currently stationed in Panama are.being encouraged to 

volunteer tor the new tour length. Any of the approximately 1750 

sponsors currently on orders who wish to extend to their Griginal 30 

or 36 month DEROS will be permitted to do so. Any ot the military 

sponsors who have already arrived on a 12 month tour will be 

permitted to extend to 36 months to bring forward their families as 

on post family quarters are made available. 

The u.s. Army South has provided the following guidance for Army 

members wishing to extend here. Soldiers with command sponsored 

dependents in country have three options: (1) Submit a request for 

foreign service tour extension, '(2) Depart on their current DE~OS, 

(3) Request in place consecutive overseas tour. 

Soldiers serving on dependent restricted tours will be able to 

continue their present short tours and depart on their current DEROS, 

or request a "with dependents" tour. However, those who elect to 

- more -
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serve the •with dependents• tour mus~ serve 36 months from the date 

th~y arrived in Panama or 12 months after arrival of family members, 

whichever is longer. 

The other services have very similar tour policies. Individuals 

:interested in determining how the new tour policy may affect them 

should consult their personnel off~ces. 

Prior to the May 1989 direction to move u.s. military families 

residing off-post onto post or to Stateside locations, there were a 

total of 5700 families in Panama. Approximately 1000 families and 

1300 unaccompanied personnel lived off post. 

During the drawdown initiated in November 1989, approximately 

750 families have already left Panama; and approximately 1750 

families were projected to leave by July 1990. 

- 30 -
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United States Southern Command 
Public Affairs Offict 
Quarry H ~ights. Panama 
APO Miami 34()03-0061 

JVevvs ~e/ease __________________ ~2_~_s_o_vn-u-as-so_~_~4-2 

90-1-30 
El1P IRE RANGE CLOSURE CAPT WILLETT 

USSOUTHCO~t PAO 

22 JAN 90 

QUARRY HEIGHTS, Panama -- USSOUTHCOM officials have closed the 

detainee center at Empire Range, located northwest of Contractor's Hill. 

"This has been the largest detainee operation of its kind since the 

Korean War ," said Capt. Kevin Govern, 16th Military Police Brigade legal 

advisor. The 16th MPs operated the detainee facility. 

Since the beginning of operation "Just Cause," over 5,000 people were 

processed as detainees at various holding sites across Panama. Of that 

number, 4300 were taken to the Empire Range facility. As of January 22, 

54 people remain in detention at Ft. Clayton. 

The 54 being held at Ft. Clayton include high ranking members of the 

Panamanian Defense Forces, and ring leaders of the Dignity Battalions, who 

have been identified with a particular offense of Panamanian law, said ( 

Capt. Govern. 

-more-
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According to Govern, during operation "Just Cause," all detainees were 

;creened and placed in one of two categories - Combatant Detainees, and 

:riminal Detainees. The categories were determined by a combination of 
:1' ~ 

1greernents from the laws of war (Geneva and Hague Conventions), agreements 

1ade~between the US and the Republic of Panama, US Army regulations, as 

~11 as other DoD doctrine dealing with the handling of combatant~ and the 

:ivilian population involved in an armed conflict. 

The Comba'tant category consisted of those involved in combat against 

TS forces. It included members of the Panamanian Defense Forces and the 

>ignity Battalions. The Criminal Detainees were those people actually 

~aught in the act of .a crime or implicated by sworn statements and other 

!Vidence, said Govern. 

If an individual was detained, and screening determined that person 

lid not fall into one of these two categories, that individual was 

·eleased. The screening process was carried out as quickly as possible. 

'hose released were returned home, or taken to the Displaced Persons. 

~enter. 

-more-
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13/3/3 
:. \ •'"-

On numerdms· oc~da·sioris', ''Republic of. Pa~n:Cl.ItJq. .,re.patr.~at.ion t,47ac1~.s .. vis~~ted, ~-·~ 1 ·:,

:"le detainee '~camp~ · ~Tnes·e visits,. and e.~te..~.~~ye. coord;i,nation .w~~th the:··)· ~ 

epublic of:·Panama,<i.he~L'ped realize the ;go~l 3qf ;prompt re.patriat~o.n of" ., r., 
- • ~ ' ' o • ,} ._ I ·~.:t l I 

hose det·aine'a-~ .. · · .. '" ~ ~ ; 

' .~:, ;-: ' I, .a ,-_., .: .. : ' 
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United States Southern Command 
Public Affairs Offic~ 
Qutury H~ights, Panan 
APO Mitmri 34003·006 
282-4255 Ovtn~as 507-

~WSReka~-~-------
SCPA RELEASE NO. 90-1-31 . 

~DF LT. COL. CORDOBA AND ROMULO ESCOBAR BETHANCOURT 

DETAINED LAST NIGHT IN PANAMA CITY 

QUARRY HEIGHTS, PANAMA--January 26--Two close associates of General 

Manuel Antonio Noriega were detained last night in Panama City by 

u.s. military personnel. 

Lieutenant Colonel Luis Antonio 11 Papo" Cordoba, director of the 

former Transit and Traffic Directorate (DNTT) under the Panama 

Defense Forces, was apprehended by u.s. military personnel and 

members of the Panamanian Public Force.shortly before 9 p.m. in the 

Costa del Sol hotel located on Via Espana and Federico Boyd Avenue. 

Cordoba had been implicated. in the s·eptember 1985 murder and 

beheading of Hugo Spadafora. 

Romulo Escobar Bethancourt, a long-standing prominent member of 

the previous governments' Democratic Revolutionary Party (PRO), 

voluntarily surrendered to u.s. military personnel last night in his 

home in the Mira.flores residential area near Betania in Panama City. 

He had also been a close advisor to General Omar Torrijos and chief 

negotiator of the Panama Canal Treaties signed in September 1977. 

~oth individuals were on the list of individuals most sought by 

u.s. military and Panamanian authorities since the December 20 u.s. 

military liberation action in Panama. 

Both individuals are under custody of the u.s. Forces. 

-30-
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MUSIC REQUESTS DURING THE PANAMA INVASION 

It is not uncommon for SCN radio to play requests on our live 
programs. We went liv~ at approximately 0430 20 December 1989. At 
0620 we joined an ABC news report fn progress, followed by SCN TV 
audio at ·0710--which was airing on CNN. At approximately 1500 we 

~· ~ began airing ·all the 5 minute newscasts sent by AFRTS-BC and filled 
with music and information. We did not take any requests 20 December 
so we would not tie up phone lines. We told the audience not to use 
the phone unless it was an emergency or official business. 

·"" We opened· the· request line 21 December. Requests were light 
until late in the day and Friday when they started picking up. At 
first we received requests from kids stuck at home and a few military 
units. When the troops started coming in from the field, the 
requests became quite imaginative. Canine handlers called asking for 
David Bowie, "Flesh for Fantasy", the Marine Corps Combat Security 
Company called saying they were going on a mission and needed a song 
to pump them up. The song was "Welcome to the.Jungle" by Guns and 
Roses, a song which had been requested many times already. The 
Special Forces Combat Divers Team asked for several songs by the 
Doors, "Strange Days", "People Are Strange", "The End". The 82nd 
called from the Marriott Hotel, but not for a song. They did not 
have a phone book and needed a number on Albrook. We played a lot of 
songs with the word "jungle" in it as well as such songs as "God 
Bless the U.S.A." by Lee Greenwood, and "We're Not Genna Ta~e It" by 
Twisted Sister. 

On 25 December we played Christmas music. The only requests we 
took were for Christmas music. 

On 26 December the requests remained much the same as before the 
25th. On 27 December someone who. identified himself as a member of 
the PSYOPS team from Fort Bragg called to tell us what they were 
doing with their loud speakers. We already had reports on radio news 
as to what was happening. We had been receiving requests with a 
"musical message" for Noriega either by the words or the song.title, 
but as soon as the media picked up on the story, those types of 
requests increased dramatically. 

Here is a list of some of the songs requested: 

(You've Got) Another Thing Coming, Ju~as Priest 
50 Ways to Leave Your Lover, Paul Simon 
All Over But the Crying, Georgia Satellites 
All I Want is You, U2 
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Big Shot, Billy Joel 
Blue Collar Man, Styx 
Born to Run, Springsteen 
Bring Down the Hammer 
Change, Tears for Fears 
Cleaning Up the Town, The Bus Boys 
Crying in the Chapel, Brenda Lee 
Dancing in the Streets, David Bowie 
Danger Zone, Kenny Loggins 
Dead Man's Party, Oingo Boingo 
Don't Look Back, Boston 
Don't Fear the Reaper, Blue Oyster Cult 
Don't Close Your Eyes, Kix 
Eat My Shorts, Rick Dees 
Electric Spanking of War Babies, Funkadelics 
Feel a Whole Lot Better (When You're Gone), Tom Petty 
Freedom Fighter,.White Lion 
Freedom, No Compromise, Little Steven 
Ghost Rider, The Outlaws 
Give It Up, K.C. and the Sunshine Band 
Genna Tear Your Playhouse Down, Paul Young 
Guilty, Bonham 
Hang 'Em High, Van Ha~en 
Hanging Tough, New Kids on the Block 
Heavens on Fire;· Kiss 
Hello It's Me, Todd Rundgren 
Hello, We're Here, Tom T. Hall 
Helter Skelter, Beatles 
I Fought the Law and the Law Won, Bobby Fuller 
If I Had A Rocket Launcher, Bruce Cochran 
In My Time of Dying, Led Zeppelin 
Ironman, Black Sabbath 
It Keeps You Running, Doobie Brothers 
Judgem~nt Day, Whitesnake 
Jungle Love, Steve Miller 
Just Like Jesse James, Cher 
Mayor of Simpleton, XTC 
Midnight Rider, Allman Brothers Band 
·Mr. Blue, The Fleetwood~ 
Naughty Naughty, Danger Danger 
Never Genna Give You Up, Rick Astley 
Never Tear Us Apart, INXS 
No Particular Place To Go, Chuck Berry 
No More Mister Nice Guy, Alice Cooper 
No Alibis, Eric Clapton 
Now You're Messin' With a S.O.B., Nazareth 
Nowhere Man, Beatles 
Nowhere to Run, Martha and the Vandelas 
One Way Ticket, George Thorogood and the Destroyers Panama, 

Van Halen 
Paradise City, Guns and Roses 
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Paranoid, Black Sabbath 
Patience, Guns and Roses 

.. ,·· •. .'.f. 

Poor Little Fool, Ricky Nelson 
Prisoner of the Highway, Ronnie Milsap 
Prisoner of Rock and Roll, Neil Young 
Refugee, Tom Petty 
Renegade, Styx 
Rock and a Hard Place, Rolling Stones 
Run To The Hills, Iron Maiden 
Run Like Hell, Pink Floyd 
Screaming for Vengeance, Judas Priest 
She's Got a Big· Posse, Arabian Prince 
Shot in the Dark, Ozzy Osborne 
Stay Hungry, Twisted Sister 
Taking It to the Streets, Doobie Brothers 
The Party's Over, Journey 
The Race is On, Sawyer Brown 
The Pusher, Steppenwolf 
The Long Arm of the Law, Warren Zevon 
The Star Spangled Banner, Jimi Hendrix 
The Secret of My success, Night Ranger 
They're Coming to Take Me Away, Henry VIII 
This Means War, Joan Jett and the Blackhearts 
Time is on My Side, Rolling Stones 
Too Old to Rock and Roll, Too Young to Die, Jethro 
Tull · 
Voodoo Child, Jimi Hendrix 
Wait For You, Bonham 
Waiting for a Friend, Rolling Stones 
Wanted Dead or Alive, Bon Jovi 
Wanted Man, Molly Hatchet 
War Pigs, Black Sabbath 
We Didn't Start the Fire, Billy Joel 
We Gotta Get. outta This Place, The Animals 
Who Will You Run .To?, Heart 
You Send Me, Sam Cooke 
You Shook Me All Night Long, AC/DC 
You Hurt Me (and I Hate You), Eurythmics 
You Got Lucky, Tom Petty 
Your Time is Gonna Come, Led Zeppelin 
Youth Gone Wild, Skid Row 

We continue to get and play requests for regular "pop", "soul" 
and "country" music . 

., At 0705, 29 December we stopped playing requests and started 
counting down the top 40 songs from Billboard's Top 100, Black 100 
and Country 100 Charts. This was done to get a better mix of music 
for our listeners. We continue to receive phone calls for requests 
to play for Noriega, but we explain to each caller th~t we are no 
longer taking requests and thank them for calling. 

211 



.. 

.,..· 

L .. ;:·~·(l·'·-' 

j J'.,;)' 
, ,_ ...... ~ 

. ·..., 

- :~ . J 

' I~ 

,., 
,I 

-~ 

.. 1 

,(,' 

,., t.· -., .r.. .. ~ ~ ... 

b -,; 
""· ft·, 

·. ('.' .- ··. ' 

; ~ ... ' . 

~ !"· l., 

; 

r' ~ 

t•! 

~ .; 

r_, 

'. ~ 

' ' ... 

·.( 

., r- ... !.J ~· ~ 

212 

)~. 

•. 

) ; ~> .!. 

:t. 
• .. :, J.. 

) : ! 

·. 
' ·-

l I 
\ 

r I, 

... 

.... '!, : 

: & .. ~ t· 
ij 

\ 

-. ( 

... . :.;.;~ . 

· .. ) 

·.' 

..~ ... _ 
. '' 

"•.1. -: 

t ··.: : ' ... ~ ( ' 

'·· 
·'":. \• 



• 

SCN NEWS AND INFORMATION PROGRAMMING 

DURING OPERATION JUST CAUSE 

TELEVISION AM FM STEREO 

Number .of PML's 1277 1786 1140 

Number of Special Announcement· 187 1992 2327 

Number of National News Programs 492 2159 1628 

Number of Local Newscasts/Cut-ins 126 
(Television only) 

.Chart 1 represents the number of PML announcements aired for 
television, AM·and FM stereo. A reduction in the amount of TV ·PML's 
is noticeable 25 December. This was due to a significant increase in 
the number of local newscasts aired that day--each newscast 
emphasizing PML's at the opening and closing. TV PML coverage 
increased 21 January due to change in curfew hours. 

Chart 2 reflects special announcements such as PCC workers returning 
to work, safety advisories, curfew and commissary hours, etc. Radio 
had a significantly higher pprtion of announcements to disseminate 
that were not appropriate for TV. 

Chart 3 shows a dramatic increase in national news aired during the 
initial intervention to keep the audience abreast of ongoing 
actions. Heavy emphasis on television news programming gradually 
begari to return to normal program scheduling starting 24 December. 
Radio decreased news·· programming 9 January. 

Chart 4 reflects the number of local TV newscasts aired during Just 
Cause.· . The highest number of newscasts occurred 24 and 25 December 
which impacted the number of TV PML's and national news programs 
aired. (· 
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SCN LOCAL VIDEO TOPICS 

20 DECEMBER 

President Endara Swearing-in Ceremony 
u.s. Charge.d' Affairs 

21 DECEMBER 

Departure of LT Paz's remains 
Overview on Panama City 

23 DECEMBER 

79th Army Band 

24 DECEMBER 

General Thurman announces Noriega's request for asylum Man on the 
street-~Noriega seeks asylum 
Secretary of Defense arrival at Howard AFB 

25 DECEMBER 

USSOUTHCOM P~ess Conferenc~ 
Live Secretary of Defense Press Conference at USSOUTHCOM sscretary of 
Defense Cheney's Departure 
Holiday Mail Arrival 

26 DECEMBER 

USSOUTHCOM Press Conference 
General Thurman Visits Troops 
Noriega's Association with Witchcraft 
Air Operations Center 
Commandancia Damage 
Humanitarian Aid 
Gorgas P.O.W.'s 
Commissary Volunteers 

~ 27 DECEMBER 

Live USSOUTHCOM Press Conference 
P.O.W. Processing 
Harvest Bare 
New Babies 
Streets of Panama 
Humanitarian Aid (new story) 
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28 DECEMBER 

Live USSOUTHCOM Press Conference 
Relief for Torrijos 
Ordnance Handling 
Noriega's Office and House 
Marines in Veracruz 
Volunteers at Post Office 

29 DECEMBER 

USSOUTHCOM Press Conference 
General Vuono Visits Troops 
Noriega's House (Flamingo Island) 
6th Aerial Port Squadron 

30 DECEMBER 

Live USSOUTHCOM Press Conference 
24th TASS 
5th Batallion/87th INF 
5th BN/87th INF Joint Patrols 
1st BN/508th (ABN) INF (SCAT Patrol) 193rd Support Battalion (A 
Company) 193rd Support Battalion (2nd Story) 
Man on the Street Interview 
DoD Families . 

31 DECEMBER 

Control Tower 
154th Signal Battalion 
Happy New Year Close 
142nd Medical Battalion (Part 1) 
New Year's Resolutions 

1 JANUARY 

1st Battalion/508th (ABN) INF (Mortar) 142nd Medical Battalion (Part 
2) Lieutenant General Kemp 
C-130 Story 
CINC's New Year Message 
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2 JANUARY 

Acting PCC Administrator Manfredo Press Conference 1190th Signal 
Battalion 
Rodman Naval Station Detention 

~ 193rd Support Battalion 
Marines at Veracruz 
First Baby of the Year 

3 JANUARY 

Senator's Press Conference 
1st Battalion/508th (ABN) INF (C Company) 
1st Batallion/228th Aviation 
24th Medical Battalion 

4 JANUARY 

Congressional Delegation 
Major General Cisneros Press Conference 
Senators Nunn, Warner, and Robb at Albrook AFS 534th and 549th 
Military Police at DNTT 
536th Engineering Battalion 
1190th Signal Batallion (Part 2) 

5 JANUARY· 

General Powell at Commandancia 
General Powell Press Conference 
Rep Gephardt Press Conference 
Major General Ward 
588th Military Police (Women in Combat) 
SCN Mobile Van 
1st Battalion/228th Aviation 
JOTC at Ft Sherman 
534th MP Company 
Weekend Close 
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MIL OPS 

AIRCRAFT IN 

DOD MEDIA POOL 
ACTIVITIES 

0001 0600 

D DAY 

1200 

1,}) 

1800 

-INVASION BEGINS -82ND AIR ASSAULT -HOSTAGES TAKEN -LOOTING IN . -TINAJITAS SECURE 

2400 

-HARRIOTT HOTEL -HOTEL SECURED 
RESCUE BEGINS -AIR DROP RIO HATO ON PH VIEJO AT HARRIOTT URBAN AREAS -FT CIMARRON SEC. 

-GAHBOA/RENACER -SEAL TEAM AT COLON 
PRISON ATTACK 

-BRIDGE OF AMERICAS -82ND CLEARED RIO HATO 
ATTACK 

-PAITILLA/TOCUHEN ATTACK 
-COHANDANCIA ATTACK 
-PDF BARRACKS AT FT AMADOR ATTACK 

-AHEMB MORTAR ATTACK 
-GAMBOA/RENACER PRISON SECURE 
•ANCON DENI SECURE 

-MEDIA POOL (16). 

-DOD MEDIA 
POOL 
ARRIVE 

-AHEMB BRIEFING -FT AMADOR -HOWARD AFB 
AT SCN FIGHTING TROOP 

ARRIVAL 

-TOCUHEN 
82ND OPS 

-COHANDANCIA 
SECURED 

-RADIO NACIONAL 
OFF THE AIR 

-DETAINEE -AMBASSADOR 
CAMP PRESS CONF 



tv 
tv 
00 

MILITARY OPS 

AIRCRAFT IN 

DOD MEDIA POOL 
ACTIVITIES 

0001 

-LIVE BROADCAST 

0600 

-FIRE TAKEN 
AT TINAJITAS 

( -) 

-3 PDF STATIONS 
SECURED 

1200 

-ABC {7) 

1800 
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