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GRENADA DOCUMENTS: 
AN OVERVIEW AND SELECTION 

I 



INTRODUCTION 
BY MICHAEL LEDEEN AND HERBERT ROMERSTEIN 

The military action by the United States and the members of the 
Organization of Eastern Caribbean States (OECS) in October 1983 
brought to a close the four-year rule of the New Jewel Movement 
(NJM) on the island of Grenada. During their stay on Grenada, the 
combined forces found a considerable body of documents, constituting 
an extensive archive of the NJM regime. There were roughly 35,000 
pounds of material, ranging from official government treaties, 
orders, minutes, and correspondence to personal diaries, telexes to 
and from many foreign countries, and bank documents concerning the 
finances of government and party leaders. Rarely has such a 
complete documentary picture of a Communist state been available to 
Western students. The entire lot is being made available to 
scholars and other interested parties through the National Archives 
in Washington. 

Pending completion of the Grenada archive, we were asked to 
assemble a cross-section of documents to give a preliminary picture 
of Grenada during the rule of Maurice Bishop and the NJM, from April 
1979 to October 1983. It was a daunting task, for the richness of 
the material made selection difficult. The collection presented 
here could easily have been replaced almost in its entirety by 
other, equally significant material. Nonetheless, we have striven 
to provide representative samples from areas likely to be of 
interest to students of communism and of international relations. 
We expect that in the future other scholars will produce more 
detailed studies using the substantial documentation in the 
archive. We judged the area we selected to be most important for a 
first look at the Grenada documents. To these we added some 
material dealing with life on the island during the NJM period, 
particularly documents illustrating human rights abuses by the 
Bishop regime. These include reports of treatment of prisoners and 
legal proceedings, as well as the attempts by the regime--with the 
help of its international allies--to deal with political opponents, 
particularly the churches. 

Finally, while this work was authorized and paid for by the 
Government of the United States [Ledeen worked as a consultant to 
the Department of State; Romerstein is an official of the United 
States Information Agency], we are entirely responsible for the 
selection of the documents and for the introductory material. We 
did our work without any pressure from anyone, except insofar as we 
were urged to work as fast as was reasonably possible. We are 
grateful for freedom to make the selections we deemed most 
representative and for the patient support throughout the many 
months we worked on the documents. We are grateful above all to the 
two senior.officials who authorized the project: the then 
Undersecretary of State for Political Affairs, Lawrence Eagleburger, 
and the Undersecretary of Defense for Policy, Fred Ikle. 
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THE NEW JEWEL MOVEMENT ' ;,_ ·. ~ . . 
' • <' ' 

• '. i 

The revolution that overthrew the Gaiiy regime in ~renada~in ~ 
April 1979 was designed to create a Communist society and ·to ·bring 
Grenada into the Soviet orbit.· While the leaders of the:Ne~·Jewel 
Movement recognized that they needed to feign respect for political 
pluralism and a desire for good relations with all neighboring 
countries (above all the United States), the actual direction that 
Maurice Bishop and his NJM colleagues wished to take was clear from 
the outset. The close working relations the regime established with 
the Government of Cuba--both in Grenada and in Cuba itself--showed 
that Bishop intended to model his revolution on that of the Soviet 
Union and, more immediately, of Cuba. The attention shown to 
delegations from the Soviet bloc and from such radical regimes as 
Qadaffi's Libya and Kim-il Sung's North Korea, along with the lack 
of exchanges with traditional friends such as Great Britain, 
indicated the NJM's real intentions. 

By September 1982, Bishop could give an extended "now it can be 
told" speech to the leaders of the Party and the Government, aptly 
entitled "Line of March for the Party" (Document 1). In that key 
presentation, Bishop flatly stated that the goal of the NJM was to 
•ensure the leading role of the working class through its 
Marxist/Leninist Party backed by some form of the dictatorship of 
the proletariat.• Copies of the "Line of March• were closely held; 
each copy was marked confidential and consecutively numbered by 
hand. Many had been read, marked, and dog-eared, then returned. 
The minutes of the NJM Political Bureau reflect the use of the "Line 
of March" document in study classes attended by every member and 
candidate for membership. 

The •Line of March" contains Bishop's reflections on the tactics 
he adopted shortly after seizing power. People from all social 
strata were included in the original ruling council and, according 
to Bishop, "this was done deliberately so that imperialism won't get 
too excited and would say 'well they have some nice fellas in that 
thing; everything allright.'" This little deception was abandoned 
by the time of Bishop's speech, when the NJM was in complete 
control, and Bishop was quite explicit about the way in which 
control was exercised: 

Consider how people get detained in this country. We don't go 
and call for no votes. You get detained when I sign an order 
after discussing it with the National Security Committee of the 
Party o~ with a higher Party body. Once I sign it--like it or 
don't like it--it's up the hill for them. 

Candidates for •the hill" were identified through a clandestine 
system that monitored the population and foreign visitors (even the 
predominantly American student body at the medical school). The 
Special Branch (Secret Police) divided the island into regions for 
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surveillance; potential opponents of the regime were ident:ifle:d 
(generally on a class or religious basis) and closely watched~ 
addition, major institutions were targeted for surveillanc:e: '· 
government, the trade union, the police, the medical school, arid 
churches. That this represented a departure from pre.vioue: ptc·a:'~·t:t:J.fr~ 
is indicated by, a statement made by the. head of the Speciarl B·ttlarl,c:;:l 
Michael Roberts, in a May 1980 report to the Prime Minisbelr 
Minister of National Security (Document 9): •the old MI S {Br!11tt~ll·'f?JI'JI~f' 
counterintelligence) methods of work, after experimentation, 
proven to be not effective enough.• 

THE CHURCHES 

Church leaders were subjected to particularly close 
surveillance, and the Grenadans received considerable hel'P 
Cubans and Nicaraguans in countering religious activities. I'n:·.·a 
document outliniing the basic counterintelligence operatiops of 
Interior Ministry {Document 9), the scope of the NJM's coJ~c::e:r .' 
the churches is evident from a list of duties of the Special · · 
which included: 

--•Monitoring all sermons by the various parish priests 
preachers in the society; 

-:--The controlling of all hirachy [sic 1 meeting of the 
church in particular the Catholic and Anglicans; 

--Controlling all elements of the society that pay v,isits 
to the hirachy [sic); 

--Tapping of the Hirachy [sic) of all the leading counter 
churches phones.• 

(•counter• was used as shorthand for •counterrevolutiona~y· by 
virtually all Grenadans.) 1 

The NJM took these security measures against church leadel's /:., I 

because they believed that all major religious institutions on t~hec''!:'. I 

island were opposed to the revolution. In a top secret repo.r~t fill·~~~ 
written in March 1983 {Document 4), Michael Roberts of the Spe.c,ila'•IB~' 
Branch stated that the Roman Catholic, Anglican, Methodi!s.t,· an~d~j.Jr :t,r· 
Seventh Day Adventist churches were all hostile to the NJM-;and•~ ··· 
~he Cathol~c ~hu~ch was the most important because of, it,s si~l¢'"a! ·. f ,, ' 
1nternal d1sc1pl1ne. Roberts was concerned about the Ca .. t·ho,l1:Cs'.J.·.:~u .•. s .•. :e." 
of the Jerusalem Bible because •this bible is written as a nove] ~h~ 
is very easy to understand not being written in. old .English ••• This 11

• ", 

means that the Church in understanding the struggle ..• has · 1 ·~ 
'revolutionized' is [sic) main ideological weapon--the bible.• 1 

Moreover, the Church distributed the Pope's New Year's me:ssag.eo,·t 1 aln,<fl' 
Roberts considered it to be •the Church's foreign policy docuim.eri~ :'r ,;. 
and no doubt will be used to criticize our foreign policy.• 
S.imilar concerns were expressed about the other churches·,: to : 
point where, by July 1983, Interior Minister Keith Roberts 
write that •in the medium term, if serious measures are no.t ·take:f!¥1 
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we can find ourselves faced with a Poland situation •••• we see the 
Church in the immediate period as being the most dangerous sector 
for the development of internal counter revolution• (Document 5). 

But perhaps most indicative of the great concern about the 
churches was the interest shown by the Cuban Communist Party (PCC). 
The Americas Department of the Cuban Communist Party prepared an 
extensive analysis of •the religious situation in the country, and 
the contacts for further cooperation between the PCC and the NJM 
regarding the question• (Document 2). 

The Cubans concurred that the churches were •in harmony with the 
campaigns carried out by the reactionary governments in the 
Caribbean• and were distressed at the lack of effective action by 
the NJM. For example, the Cubans lamented that the Grenadans had 
not infiltrated the churches (•there are no signs of systematic 
progressive projections within the Grenadian clergy•), and, as of 
the time of the report (August 1982), the Grenadans had not even 
appointed a person to take charge of religious questions. This was 
remedied forthwith, as Selwyn Strachan was named to this position, 
and was supposed to spend nearly three weeks training in Cuba before 
starting work. The Cubans foresaw that Strachan's job would 
•basically include the information work at the beginning and regular 
contacts with collaborators from Christian organizations.• In other 
words, he would place agents inside the churches, and then attempt 
to manipulate them from within. 

The other main Cuban suggestion was to bring Grenadan religious 
leaders and laypersons into contact with Nicaraguan church figures 
•and other Latin American circles linked to the theology of 
liberation and, in general, to the idea of a church committed to the 
revolutionary positions.• 

THE SOVIET CONNECTION 

From the beginning, Bishop and the other NJM leaders sought to 
bring Grenada into the soviet orbit, and there are thousands of 
documents showing the intimate relationship that developed between 
the USSR and Grenada. Sometimes relations were embodied in formal 
treaties between Grenada and Soviet bloc countries, and such Soviet 
proxies as Cuba, Vietnam, and North Korea. On other occasions there 
were secret agreements, such as those for providing counter­
intelligence or surveillence equipment, training for agents, and so 
forth. We have included several of the treaties and party-to-party 
agreements that gave Grenada a vast quantity of armaments as well as 
military and political training. Thousands of weapons, far more 
than could have been required for the security requirements of the 
tiny island, were shipped by the Soviet Union and Communist-bloc 
countries. Overall, the documents (samples of which can be found in 
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this book) showed that the soviet, Cuban, North Korean, and 
Czechoslovakian agreements included the following items, which were 
to have been delivered by 1986: 

--Approximately 10,000 assault and other rifles; 
--More than 4,500 submachine guns and machine guns; 
--More than 11.5 million rounds of 7.62 mm ammunition; 
--294 portable rocket launchers with more than 16,000 rockets; 
--84 82 mm mortars with more than 4,800 mortar shells; 
--12 75 mm cannon with 600 cannon shells; 
--15,000 hand grenades, 7,000 land mines, 60 armored personnel 

carriers and patrol vehicles; 
--More than 150 radio transmitters, 160 field telephone sets, 

approximately 23,000 uniforms, and tents for about 7,700 
persons. 

By u.s. Department of Defense estimates, equipment found on the 
island (not all of it had arrived) would have been sufficient to 
equip a fighting force of roughly 10,000 men. Furthermore, there 
evidently were some plans for special forces, since the Soviets 
promised to provide an airplane capable of transporting 39 
paratroopers, as well as other special equipment. 

All of this made Grenada a real military threat to its 
neighbors, most of whom had only local constabularies ra.ther than 
standing armies. And there was little question that the! airport was 
going to be used for military purposes, since General Hudson 
Austin's deputy, Liam James, reported in his notebook on March 22, 
1980, •The Revo has been able to crush Counter-Revolution 
internationally, airport will be used for Cuban and Soviet military• 
(Document 23). This apparently reflected a decision of the NJM 
leadership. 

The Soviets appreciated the geopolitical significance of 
acquiring another proxy in the Western Hemisphere, as can be seen 
from the picturesque account of a meeting between Major Einstein 
Louison, Chief of Staff of the Grenadan Army (who had gone to Moscow 
for military training), and his soviet counterpart, Marshal N.V. 
Ogarkov. According to the Grenadan notes on the meeting (Document 
24), Ogarkov told Louison, •over two decades ago, there was only 
Cuba in Latin America, today there are Nicaragua, Grenada and a 
serious battle is going on in El Salvador.• The Grenadans saw 
themselves as Soviet proxies. Their Ambassador to Moscow, w. 
Richard Jacobs, reminded his comrades in Grenada that their 
importance to the Soviets would eventually depend on their success 
in exporting revolution: •To the extent that we can take credit for 
bringing any other country into the progressive fold, our prestige 
and influence would be greatly enhansed [sic]• (Document. 26). 
Jacobs felt that the first such project should be Suriname. 
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There was no lack of Soviet support for Grenadan intelligence 
and counterintelligence operations. A draft letter dated February 
17, 1982, from General Hudson Austin to Yuri Andropov, then the 
chief of the KGB, requested training courses for three Grenadans in 
counterintelligence and one in intelligence work. Austin thanked 
Andropov for the •tremendous assistance which our armed forces have 
received from your party and government in the past• (Document 27). 

Perhaps the most intensive Soviet assistance to Grenada was in 
the field of indoctrination, for it was necessary to train a new, 
Communist generation on the island. The Soviets participated in 
some of the •ideological crash courses• that are referred to in the 
minutes of several meetings of the Politbureau and the Central 
Committee, and they also invited Grenada to send students to the 
highest level Soviet training school for foreign Communists, the 
Lenin School in Moscow. The Lenin School, in operation since the 
1920s, has trained the leading Communists of almost every country of 
the world. The NJM students there reported on their training, 
including courses in •social psychology and propaganda• and •party 
organization--intelligence/security• (Document 28). The Cuba~s also 
assisted in courses in mass manipulation, offering training in 
journalism, crowd control, propaganda, billboard painting, newspaper 
and cartoon writing and drawing. A secret agreement between the 
Cuban Communist Party (PCC) and the NJM provided for training of 
Grenadans in Cuba and Grenada (Document 17). The document was 
signed for Cuba by Manuel Pineiro, the former head of Cuban 
intelligence (the DGI), and currently the head of the Americas 
Department of the Central Committee of the Communist Party of cuba, 
the covert action arm of the Castro regime. 

Twenty Grenadans were invited to Vietnam to study anti-chemical 
warfare, anti-radioactivity warfare, •reeducation of anti-social and 
counterrevolutionary elements,• and •Yankee tactics and the weapons 
used in Vietnam• (Document 18). Others were invited to 
Czechoslovakia, Libya, East Germany, and North Korea. We do not 
know whether the invitations were accepted, but the proposals show 
how thoroughly Grenada was integrated into the Soviet world. 

RELATIONS WITH THE UNITED STATES 

The leaders of the Grenadan Government and the New Jewel 
Movement consistently regarded the United States with hostility. 
There were several contacts between the NJM and the Communist Party 
u.s.A., both to raise money for Grenada and to coordinate propaganda 
and public relations strategies in the United States. There was 
also guidance from the Cubans provided by Gail Reed Rizo, the 
U.S.-born wife of the Cuban Ambassador to Grenada, Julian Torres 
Rizo. Gail Reed had been active in American radical organizations, 
including the Venceremos Brigade, during the 1970s. Prior to the 
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trip of Prime Minister Bishop to the United States in 1983, Mrs. 
Rizo gave him detailed suggestions on how he should conduct himself 
in his contacts with American officials, and recommendations on 
which Americans he should meet (Document 31). She also reminded him 
that Sanchez Parodi of the Cuban Interests Section in washington 
would be available to him if needed. 

Most helpful to an understanding of the NJM's attitude toward 
the United States are the handwritten notes, evidently written by a 
Grenadan pa~ticipant in the conversation, describing Bishop's 
meeting with National Security Adviser William Clark (Document 32). 
The notes reveal the NJM perception of American concern about the 
ideological direction of the Bishop regime (Clark at one point 
purportedly stressed the u.s. desire that Grenada remain within a 
Western legal framework), and that the main obstacle to better 
relations between the two countries was not political, but 
geopolitical. According to the notes, Washington was worried about 
the large numbers of Cubans and Russians on Grenada. Clark, Deputy 
Secretary of State Kenneth Dam, and u.s. Ambassador to the 
Organization of American States William Middendorf stressed that the 
u.s. Government wanted actions, not mere declarations of good 
intentions from the Grenadans. The notes indicate that Bishop was 
•encouraged by [Judge Clark's] response.• 

In their efforts to persuade the United States to switch from 
perceived hostility to support, the Grenadans exerted considerable 
effort to create a lobby in Washington and to organize a propaganda 
network throughout the country. They carefully monitored the 
American media (with help from the Cubans, especially Ambassador 
Julian Torres Rizo and Gail Reed Rizo), and responded vigorously to 
criticisms, attempted to identify correspondents and television 
producers sympathetic to their point of view, and even discussed 
with the Communist Party u.s.A. the possibility of starting a new 
radio station in New York City. (These themes are found throughout 
the minutes of the Politbureau and the Central Committee. See, for 
example, minutes for Politbureau of 13 May 1982, for their 
preoccupation with a CBS broadcast they did not like.) J~ public 
relations firm in New York was hired to monitor less important 
publications. 

Finally, Grenada coordinated its efforts with those of 
Soviet-bloc countries and international soviet-front organizations 
in supporting and encouraging a worldwide •peace• movement, and in 
turning against u.s. policy. In April 1981, an NJM repr1~sentative 
attended a World Peace Council Congress in Havana, and met with his 
counterparts from the USSR, Bulgaria, East Germany, Hungary, and the 
National Committee of Quebec. He reported that assistance would 
soon be forthcoming from the Soviets, the Hungarians, and the East 
Germans (Document 45). 
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THE SOCIALIST INTERNATIONAL 

The Declaration of the Socialist International (SI) adopted in 
Oslo in June 1962, states that the Communist •one-party 
dictatorships represent in fact tyranny, denying those freedoms of 
speech, religion, criticism, voluntary organization and contacts 
with the outside world which are the essence of a democratic 
society.• (See Declarations of the Socialist International, London, 
1978, p. 13.) The SI was therefore a natural target for the 
Communists, and some of the Grenada documents show that •Active 
Measures•• were conducted against the SI by Grenadans and others 
acting under the direction of the Americas Department of the Central 
Committee of the Cuban Communist Party. To further the objective of 
subverting the SI, a.•secret Regional Caucus• was formed by the 
Nicaraguan Sandinistas, the Grenadan NJM, and some parties in the 
Latin American Committee of the SI (Document 39). The NJM had sent 
observers to SI meetings even before its successful revolution, and 
in late 1979 Bishop applied for membership in the Socialist 
International. The application was accepted in November 1980 at the 
SI Congress in Madrid. 

The Grenadans, taking their cue from the Cubans and from the 
Soviets, viewed the Socialist Internat~onal as a potential enemy, 
and one unsigned document (Document 38)--apparently from the 1980-81 
period--defended the decision to join the SI, but made clear that it 
was not because of belief in the SI's principles. Membership was 
supported on two grounds: 

••Active Measures• is an expression used by the Soviets for their 
influence operations. soviet Active Measures are coordinated by the 
International Department of the Communist Party of the Soviet Union 
(ID), which engages in both overt and semi-overt activities. The 
KGB conducts the covert Active Measures in coordination with the ID. 

Covert Active Measures include forgeries, agents of influence, 
placement of false stories in the press, and so forth. 

Some Soviet Active Measures are carried out through surrogates 
(usually the intelligence service of another Communist-bloc 
country). In the Western Hemisphere, the Cuban Communist Party's 
Americas Department conducts Active Measures on behalf of the Soviet 
Union. The Americas Department combines both overt and covert 
Active Measures by having officers of the Cuban Intelligence Service 
(the DGI) operate on behalf of the Department. For more details, 
see hearings of the U.S. House of Representatives, Permanent Select 
Committee on Intelligence, soviet Covert Action, 1980 and Soviet 
Active Measures, 1982. 
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even more staggering than that which was told to me 

by the Manager of the f.fliD depot in Fetit Martinique· -

Linus Helmar. Delmar told us that the Petit Martinic-ue 

depot has a monthly turnover of $60,000 - a quite 

staggering ~igure. The role of the MNIB, both in the 

area of imports and exports, will have to be stepped 

up in the coming period. 

(c) We must assume total control of all f ublic Utilities -

electricity, telephone, water, National Transport 

Service. And here again, as comrades know, we 

already in fact control those four. The missir11g 

one for us now is Cable and Wireless and the 

Sateli te :)ish from the Soviet Union will be! onE? 

aspect of the timing in relation to Cable and 

Wireless. 

(d) We must continue· the building of the infrasturc:ture -

air port, sea ports, roads etc. - all aspects of 

infrasturcture. 

(e) We must ensure the further development of tourism, 

of the manufacturing and industrial sectors; o.i= 

the agri~ultural sector; of the agro-industrial 

sector J of fisheries. In other words, all o~ 1: he 

main pillars cf the f'conomy - agriculture, agro­

industries, fisheries, tourism, manufacturing ;:lnd light 

industry. 

1 - 30 

(f) We must develop central planning mechanisms fo1c 

the economy and the society as a whole, C·ut 

first of all we· must start with the economy. :rn 

terms of the development of the economy comrades, 

over the next 10 - 15 years; as we see it, the 

next 5 years - emphasis will undoubtedly be 

tourism. That is not to say that we like tourism, 

That is because we have no choice. Tourism i:s 

30/ the sector ••••••• 

• •Ju j, . ..Jo. 

i 

i 

. ... 



the sector that has the greatest potential for giving 

us the profits to invest in the areas we really want 

to invest in - agriculture, agro industri~s, fisheries, 

and non-agro industrialisation generally. That's 

really where we will like to go, hut those cannot 

produce the money at this time, while tourism can. 

We estimate that we will spend ahout $350m in just 

tourism alone over the next couple of years, including 

the cost of the New International Air-port. 

The question is how to control that tourist develop­

ment? And the plan there as you know is the Tourism 

Code, the Investment Code in general, and of course, 

a very, very careful policy and the development of 

careful guidelines at every stage to msure that the 

negative social effects of tourism are at all times 

curbed. For example, take prostitution, if you catch 

local prostitutes - lock them up and rehabilitate them. 

If you catch foreign prostitutes coming in - deport 

them. So w~ will have to develop a very careful set 

of rules and guidelines to ensure that tourism doesn't 

get our of hand. nut at the sane time, unfortunately 

for us is the way I will put it, tourism has to be 

the key for the immediate short term period. 

For one thing, there is no way we can ever pay back 

for that International Air-port in a short or medium 

term if we don't have tourism developed. So that's 

where it's at for the next five years or so. The 

next five years after that - agriculture with a lot 

tpore pmphasis th1~n too on Agro-Industri~s _and Fisheries. 

r.ut of course, in this first five-year period we also 

have to continue to do a lot of work on agriculture, 

agro industries and fishl"ries, so don't misunderstand 

what I am saying. I am talking about e~~~pb.llis an·~ 

where the dollar bills will have to go because we 

31/ don't haVI? ••••••••• 

1 - 31 
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don't have many dollars. !1ut the fact of the mattP.J~ is 

that all of these phases I am describing we will have 

to oontinue to work oil: ail fronts. But we are not 

.going to be able to make the kind of returns we need 

on Agro, Agriculture or Fisheries in the upcoming 

period. Hence the importance of tourism. 

And in terms of agriculture comrades, the Youth Emplloy­

ment Programme assumes predominant emphasis right n<>w in 

this tirst period. 

In the third five year period (that is in ten years time), 

light industry, especially non-agro based industry and 

manufacturing will become more and more predominant,. 

more and more important. 

It is important to observe comrades that all of this 

lays the basis for thedr->velopment of capitalism. And 

that of course is a major problem because it means that 

if we are not careful capitalism rather than socialism 

will be the the end product, just like when Lenin had 

formulated NEP right after the Great October SocialiLst 

Revolution, the Dolsheviks too had that same problem 

and ccmcern. 

Simultaneously we will be nurturing the shoots of 

capital ism and the shoots of socialism and the ques1tion 

is which one becomes predominant and how you control 

and ensure that socialism is what comes out and not 

capitalism. We have the same problem as the young 

Soviet State faced but a million times more difficult, 

because our state sector is much smaller and rJoes 

not have the potential in this iMmediate period for 

providing the profits to build the economy and the 

country. And of course, we have a much smaller and 

32/ less ••••••• 

1 - 32 
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less ideologically developed working class. On top of 

that we have this massive petty bourgeoisie; you have 

this low level of development of class consciousness; 

you have this total backwardness and primitiveness in 

the economy. In other words comrades, we have a t ic,;ht 

rope that we have to monitor very carefully as we walk 

it - every single day, understanding clearly that· all 

of this infrastructural development, and all of this 

activity we are describing not only can build socialism 

but also capitalis~. 

What this means is that our primary task must be to 

sink the ideas of Marxism/Leninism amongst the working 

people so that their ow~ ideolog~~al level can advance 

and they can begin· to better understand what we are 

trying tc do t-:.:d why their class consciousness can be 

raised in this way. Secondly, of course we can control 

the development ·~ capitalism throuCJh the •.!se of laws 

and regulations; because one thing we· no have is 

political control (and we have that firmly) so we can 

d£-cide on 1--·,y much ta~~e3 to charge .• we can c ecide vrho 

get credits, we can decide who get~ concessions nnd 

pioneer incentiVE>:::; we can decide what of Laws to 

pass and when, we can Jecide who to "manners" and when. 

In other ~orrls, we can use the apparatus of the State 

in order to effect those controls. Hut it is a tight 

rope and we just need to be careful and understand what 

we are .involved in. 

TASKS CF THE NATIONAL 'JEMOCRhTIC STAGE 

Comrades,. the tasks of this national clP.mocratic sta~e 

can perha~s be summarised in ten points; a~~ I want to 

just quickly list ~he~. 

(1) Ensure the leading ro~e of the working clasc 

through its Marxis~/Len;.nist Party backc!d by 

'2 "l/ e ""'"' 

1 - 33 
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some form of the dictatorship of the prol~tariat. nut 

please note that I said some form of the dictatorship 

of thP proletariat, because obviously at this stag'~ we 

cannot have the dictatorship of the proletariat or the 

workinr, class, but the form we would have at this first 

stage is thE> dictatorship of the working people. 

{2) Duild the alliance betwet>n the working class and 

mass of the working people; in other words, the~ 

alliance between the working class and the urban 

and rurlll bourgeoisie. At the same time, we must 

also build an alliance with those patriotic sec:tions 

of the upper petty bourgeoisie and national 

bourgeoisie who are willing to help develop the~ 

country. 

(3) Ensure over a period, public ownership of the rneans 

ot production. In other words, huilr:l the state~ 

SPCtor, 

(4) Work towards the gradual transformation of 

agriculture along socialist lines through develop­

ment of voluntary co-operative farms and state 

farms. 

(.!5) Plan the development of the economy in order to 

lay the basis for the building of socialism and to 

raise living standards. 

(6) Degin the implementation of the cultural revolution. 

And this cultural revolution, as all of us knav, is 

one of the four revolutions we are builjing ·at the 

same time - the poli tical, economic, scicn ti fi4::: and 

technolo{:i cal and the cultural. hnd in the context 

of the cultural revolution, I want to emphasise 

three main points - the spreading of the' socialist 

idPolouy, the wiping out of illiteracy and the 

building of a new patriotic and rP.volutionary-
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(7) Ouild the ~efence capacity of the country so.as to 

protect it a~ to protect the revolution from 

internal and external enemiPs, Comrades, the 

applicants on Saturday in one of the six workshops 

came back reporting that th~y were very concerned 

about the fact that there were so many non-party 

comrades who were leading the militiaJ an~ that is 

an area of concern that we share very strongly. 

We have to get more party comra.Jes into the leader­

ship of the militia. Just in terms of the means 

that we have here rigHt now, we are short by over 

one fifth of the c:omrat!es that we need to operate 

them. Just in terms of what we have, I am not 

talking about what is to come. So if comra·les are 

not prepared to come out anrt le?.rn to use those 

means, th~n it means that other comrades out there, 

hopefully supporters and strong sympathisc:•rs woulrt 

br the ones using them, which means that at the 

appropriate time we won't even have the guarant~e 

that the guns can't hP turned hack on us. So I 

really hope comrades will take that comment from 

the workshop seriously. 

(B) Jevelop proletarian internationalism. As represent-

atives of the working class in 'Grenada, we have· to 

ensure that our working class anrl the working people 

always demonstrate maximuM solidarity with all 

international working class struggles. That is a 

fundamental responsibility. 

(9) Develop equal and friennly relations with all 

governments in the world, E' xcept the fascist 

military ~ictatorship and apartheid types. That 

is why comrades, we have been Making trips to 

different countri~s in Latin America like Mexico, 
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Venezuela, F.cuador 1 Panama and so on. That is why in 

a few ~ays time we leave for France to another state 

visit. We must develop relations with all different 

kinds of countries - some of them revolutionary­

democratic, some of them social-dP.mocratic, some o.f 

them, like in the ca~ ~ of many in CArUCa.t, straight 

pro-capitalist anJ pro-imperialist in outlook. 

(10) Build rapidly our links with the Socialist World, 

especially the Soviet Union. And here I should 

hardly need to say more; we have just come back 

from an important visit to the land of Lenin, the 

Soviets in the last two cays have arrived, nine of 

them including the Ambassador a~1 their Embassy is 

about to be opened and so on. So these links aJ:ld 

relations are builJing reasonably satisf<,~tory. 

Coming out of all of this comrades, what are the tasl~s 

as seen by thP. Central Committee? 

·. The first task is sinking the i•.ieas of Marxism/Leninism 

among the working class and thP working people. The 

main vehicle for this comrades is socialism classes. The 

Central Committee feels very strongly that this is the 

Number One task. hnd of course, there can be only. o1:1e 

Number One task, and this the Central Committee rega:rris 

as Number One - sinking the ideas of Marxism - Leninhm 

among the v1orking class and the working people. The 

fact of the matter is that a national !cmocratic 

revolution can be turned back easily. For P.xample i1:1 

the case of Nasser's Egypt, not wi thstandiniJ the yC'a:rs 

of hard work put ir. by Nasse-.· 3nd his pArty into trying 

to build the national ,!emocratic rPvolution in Egypt, 

After his death it took only a fPW years to roll bacl< 
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all that had been accomplishr.d. hncl there were sev~ral 

reasons. One, the party was not in fact built along 

Leninist vanguard lines and seconrlly, because the ideas 

of Marxism/Leninism h~d not ·~aken root, there was no 
deep class consciousness in Fgypt. We know ttlat in mr.~y 

of these national democratic revolutions •· in Iraq, 
Somalia, Algeria and so on - the fact is that the ideas 

of Marxism/Leninism were and are not being spread. And 

therefore, with the ideological work being weak, at a 
certain point it becomes easy for forces opposed to 

revolutionary transformation to overturn what had been 
accomplished. 

~o The seconri task, comrades, the organisation of the 
working class and the working people through their trade 

unions, their organ·s for popular power, their mass 

organisations an~l throu<jl sports anrt culture - the 

Organisation of tt working class and the working 

people. 

3. Thirdly, comra.rles, strengthening the Leninist character 
of thP. party by bringing in thP ·best elem~nts of the 

working people and in particular the workino class, and 
through builning the internal organisation nf the Party. 

4. FcHr~~-~.;, comrades, building the economy along the path 

of socialist orientation, thus providing more material 

benefits for the masses and laying the basis for the 

construc.tion of socialism. 

s. The fifth task, :i eveloping the •lefence capacity of the 
country through building the militia both quantitatively 

and qualitatively by strengthening the influence of the 
Party in the militia. 

We believe vary f~.rmly 1 comradP.s, that the tasks have be~n 

put in the correct order ,,, priority by the Central 

Committee. Unless the party as a whole fPP.ls very strongly 1 - 37 
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about this, and we -:tecic'!e to change this ::dtisation, · _ 
these priorities in the order outlined will stanJ as 
1.2.3.4. and ! • You car:. . - e two number ones and you 

can:-:; · .• ·Je three number twos. qne is one and two is 

two. So we have to look at our workplans and committees 

and look at the rrogrammes that we are into and revise 

them to make sure that they are in line with the line 

of march set by the Centra~ Committee. One is one, 

Two is two, rhree is three, Four is four and Fivo is 

five. Because, comrades, as you know another histor·ic 
weakness of ours has been to set priori ties one day 

and then the very next day to brPak the priorities that 

we have set; so we really need this time to take a \rery 

strong anrt firm position on this ~estion. 

THF SUBJECTIVE FJ\CTO~ - THE Pi-=.1TY 

Comrades I want to close, but what I want to close by 
saying will take another fifteen minutes or so. I want 
to close by going into the ouestion of th~ subjective 
factor, in other words the party ,a very brief histo:ry 

of the party 1 s development and the criteria for Far·ty 

membership at this time. 

Over the past nine and a half years, our Party has_ 

passed through many stages of development; all of w; 

know that. We have analysed recently that there have 

been six major stages that the Party has gone through. 
The fir.st stage began on the 11th March, 1~73, with 

the a:erger 1 when came NJM out of JEWEL and ~1/IP led by 

: ::.:::.::;-:·•t:l:.a and rural pe_tty-bour9eoisie. The 
Strategy acloptert was one of mass mobilisation with 

seizure of power coming thrcugh mass mobilisation, 

general strike, street ma-:ches an~l therPafter 

insurrection. Mista~es were made, a dePp class 

approach was not taken. no attempt was mat1e to build 
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a Leninist Party, there was an over-reliance on 
spontaneity awJ the possibilities of crowd Folitics. 

That perio~ comrades, March 1 73 to April '74 is the 
period of mass mobilisation in action. Using the issue 

of Gairy's incorrect approach to the question of i•dependence 
•• a hase we went aroun~ the country agitating the 

masses for popular insurrection. ~uring that samP 

period in fact, vrithin the first two months of th~ 

Party heing formerl, we liberated 51 rifles from Gairy. 
It is true we did not hol(l them for as long as we would 
have liked; we ha<i t hel'l for one year arxl then Belmar 

took them back, but in fact we stole 51 rifles as part 

of that preparation. 

During this period of mass mobilisation, WP. held the People's 
Convention on IndeJ)endence and the massively attended 

People's Congress where five historic, but nonetheless 

ultra-leftist, decisions were taken. You rer.Jember the 

decisionst Firstly, we tried Gairy, foun~l him guilty 
of 27 crimes arxl gavt> him two weeks to rP.sign. \ie 
suggeste'1 that a National Unity Council should be 

elected and a National Unity Council was elected an:! 

we said it waul~ have the task of supervising the 
or.Jerly transition to power of the new rPgime. llle also 

decided that the people wouhl take steps to t'emov'~ the 

Gairy dictatorship if he rlid not resign within 2 weeks. 

So unrloubtedly, tbis was ultra-leftism in action. 

Nonetheless the major weakness of this reriod was the 

subjective factor; the fact that a Leninist approach 
to pary builr.ling enri to strategy anl~ tactics wer1~ not 
a:1opted; anrl this is notwithstanding the notahla 

acbiev•ente of the period, inclur'ing the publication of 

our Manifesto. 

hfter the defeat in January '74 the Party held its 

first major evaluation in April 1~74, we were then 
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