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DRAFT PRESS RELEASE 

The Department of State is releasing today a list of 444 documents declassified for 
inclusion in a planned volume in the Foreign Relations series: 1961-1963, Vol. X, Cuba, 
January 1961-September 1962. as well as a microfiche supplement. The volume seeks to 
present the official, authoritative documentary record of U.S. policy toward Cuba, 
including the ill-fated Bay of Pigs operation that took place 3 5 years ago this week. 

· AJthough the volume and its supplement have been in preparation for several 
years, they cannot be published until 1997 because the editors are cont!nuing to add 
recently located documents that are essential to publishing a complete record of this 
critical set of events in American foreign policy during the Kennedy administration. At the 
same time, the Department wants to assure that the necessary delay in publishing this 
volume does not thwart public access to and use of the many documents that have already 
been declassified for the volume. Carrying out this objective is especial1y urgent in light of 
the President's executive Order 12958 of April 1995 aimed at making the nation's Cold 
War historical record open and available as soon as possible. The anniversary this week of 
the tragic events at the Bay of Pigs is all the more reason to postpone no further the fulJer 
access to the relevant records. 

Releasing this list of documents now is also consistent with the recommendation of 
the Advisory Committee on Historical Diplomatic Documentation at its quarterly meeting 
in March. The Committee, which was established by the same October 1991 law that sets 
standards for compiling and deadlines for the publication of the Foreign Relations series, 
unanimously urged that the list of already declassified documents be made public for any 
volumes significantly delayed beyond the statutory 30-year publication line and not already 
in the final publication process. Apart from the aforementioned Cuba volume and one 
other covering the I 96 I -1963 period (Vol. V, Soviet Union) all of the other volumes 
delayed beyond the 30 year line will be published within the next year. 

This year the Department expects to publish up to 18 or more volumes in the 
Foreign Relations series, including the remaining volumes documenting aspects of the 
Eisenhower and Kennedy foreign policies together with the first installment of the volumes 
for the Johnson administration. This publication schedule will eliminate a long-standing 
backJog and bring the series fully within its statutory 30-year line. Measures are being put 
in place now to ensure that documents declassified for inclusion in Forei}.._Yfl Relations 
volumes will be promptly made available to the records repositories and agenci~s wh~re 
the original documents are located on a routine basis. Scholars and journalists will have 
the earliest possible access to the most important declassified foreign policy records. 
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Most ofthe State Department documents on the list released today are among the 

many Department files turned over in recent years to the National Archives and Records 
Administration II in College Park, Maryland. The original copies of Presidential and other 
White House documents included in Foreign Relations. 1961-1963, Vol. X are mainJy at 
the John F. Kennedy Presidential Library in Boston, Massachusetts. Because the originals 
of the documents declassified for the volume do not exist as a single separate file but are 
located in their appropriate archival depositories, arrangements are underway now to 
facilitate public access to these documents. In the interim, the State Department wiJI make 
available a copy of the working manuscript of the still incomplete volume at the 
Department's FOIA Reading Room. This manuscript will also include the texts of those 
Department of Defense and Central Intelligence Agency documents declassified thus far 
for the volume but included in larger files not yet available to the public. Neither the list 
released today nor the manuscript can in any way fully substitute for the volume to be 
published next year with its complete scholarly editorial apparatus. 

The list of documents released today will be available on the Internet 
(gopher://dosfan.lib.uic.edu) and this notice will be posted to H-DfPLO. the E-maiJljst for 
diplomatic historians. 
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17 3 OSD FILES FRC 65A3464 
18 1 OASD/ISA FRC 64A2382 
43 25 OASD C A FILES 71A2896 
44 3 OSAD C A FILES 71A2896 
59 10 OASD C A 71A2896 , 

140 1 OASD C A FILES 71A2896 
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159 16 OASD C A 71A2896 CUBA 381 JCS 
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171 1 OASD C A 71A2896 CUBA 381 DOD 
176 1 OASD C 71A2896 CUBA 381 DOD 
186 1 OASD C A 71A2896 YARMOLIN DOD 
198 2 OASD C A 71A2896 YARMOLIN DOD 
200 5 OASD C A 71A2896 YARMOLIN DOD 
203 6 OASD C 71A2896 CUBA 381 JCS 
204 2 OSD/ISA 64A2382 CUBA 1961 DOD 
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239 2 OSD/ISA 64A2382 CUBA 1961 JCS 
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251 2 OSD 66A3542 CUBA 342.18 DOD 
264 1 OASD/ISA 65A3501 CUBA 62 DOD 
266 5 OASD C A 71A2896 MC NOTEB CIA 
283 2 OSD 66A3542 CUBA 342.18 JCS 
300 13 OASD C A 71A2896 MC NOTEB CIA 
320 2 OASD C A 71A2896 YARMOLIN DOD 
324 1 OASD/ISA 65A3501 CUBA 62 DOD 
328 2 OSD HISTORIANS OFFICE CF DOS 
337 2 OASD C A 71A2896 CUBA 62 DOD 
338 1 OASD C A 71A2896 CUBA 381 DOD 
345 1 OSD 66A3542 CUBA 432.18 WH 
351 2 OASD C A 71A2896 YARMOLIN DOD 
355 9 OASD C A 71A2896 MC NOTEB CIA 
356 1 OASD C A 71A2896 CUBA 381 WH 
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THE DEPARTMENT OF STATE IS RELEASING 

TODAY A LIST OF NEARLY 450 DOCUMENTS 

DECLASSIFIED FOR INCLUSION I:N A PLANNED 

VOLUME IN THE FOREIGN RELATI.ONS SERIES 

COVERING CUBA FOR THE PERIOD JANUARY 1961-

SEPTEMBER 1962, AS WELL AS A. MICROFICHE 

SUPPLEMENT. THESE DOCUMENTS PRESENT A 

DETAILED AND AUTHORITATIVE RECORD OF U.S. 

POLICY TOWARD CUBA, INCLUDING THE ILL-FATED 

BAY OF PIGS OPERATION THAT TOOK PLACE 35 

YEARS AGO THIS WEEK. 

BECAUSE OF THE ADDITION OF MANY DOCUMENTS 

LOCATED ONLY RECENTLY, THE PRINTED VOLUME AND· 

SUPPLEMENT WILL NOT BE READY FOR PUBLICATION 

UNTIL 1997. THE DEPARTMENT DOES NOT WISH, 

OF'TIOUAL f'OAM ':19 ('l-~0.1 
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HOWEVER, · TO DELAY PUBLIC ACCESS TO DOCUMENTS 

MORE THAN 30 YEARS OLD, WHICH AN OCTOBER 1991 

LAW SET AS A STANDARD FOR THE FOREIGN 

RELATIONS SERIES. 

THE DOCUMENT LIST AS WELL AS A COPY OF 

THE WORKING MANUSCRIPT OF THE DOCUMENTS NOW 

DECLASSIFIED FOR THE PRINTED VOLUME, 

INCLUDING 81 EXCISED DOCUMENTS, ARE AVAILABLE 

FOR PERUSAL IN THE DEPARTMENT'S FOIA READING 

ROOM. 

THE PRESS ANNOUNCEMENT C<)NTAINING 

ADDITIONAL DETAILS IS POSTED IN THE PRESS 

OFFICE. 
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U.S. DEPARTrvfENT OF ~;TATE 

Office of the Spokesman 

For Immediate Release April 19, 1996 

The Department of State is releasing today a list of nearly 450 documents 
declassified for inclusion in a planned volume in the Foreign Relations series: 1961-1963, 
Vol. X. Cuba, January 1961-September 1962, as well as a microfiche supplement. The 
volume seeks to present the official, authoritative documentary record of U.S. policy 
toward Cuba, including the ill-fated Bay of Pigs operation that took place 3 5 years ago 
this week. 

Although the volume and its supplement have been in preparation for several 
years, they cannot be published until 1997 because the editors are continuing to add 
recently located documents that are essential to publishing a complete record of this 
critical set of events in American foreign policy during the Kennedy administration. At the 
same time, the Department wants to assure that the necessary delay in publishing this 
volume does not thwart public access to and use of the many documents that have already 
been declassified for the volume. Carrying out this objective is especially urgent in light of 
the President's Executive Order 12958 of April 1995 aimed at making the nation's Cold 
War historical record open and available as soon as possible. The anniversary thjs week of 
the tragic events at the Bay of Pigs is all the more reason to postpone no further the fuller 
access to the relevant records. 

Releasing this list of documents now is also consistent with the recommendation of 
the Advisory Committee on Historical Diplomatic Documentation at its quarterly meeting 
in March. The Committee, which was established by the same October 1991 law that sets 
standards for compiling and deadlines for the publication of the Foreign Relations series, 
unanimously urged that the list of already declassified documents be made public for any 
volumes signjficantly delayed beyond the statutory 30-year publication tine and not already 
in the final publication process. Apart from the aforementioned Cuba volume and one 
other covering the 1961-1963 period (Vol. V, Soviet Union) all ofthe other volumes 
delayed beyond the 30 year line will be published within the next year. 

This year the Depanment expects to publish up to 18 or more volumes in the 
Foreign Relations series, including the remaining volumes documenting aspects of the 
Eisenhower and Kennedy foreign policies together with the first installment of the volumes 
for the Johnson administration. This publication schedule will eliminate a long-standing 
backlog and bring the series fully within its statutory 3 0-year line. Measures are being put 
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in place now to ensure that documents declassified for inclusion in Foreign Relations 
volumes will be promptly made available to the records repositories and agencies where 
the original documents are located on a routine basis. Scholars and journalists will have 
the earliest possible access to the most important declassified foreign policy records. 

Most of the State Department documents on the list released today are among the 
many Department files turned over in recent years to the National Archives and Records 
Administration II in College Park, Maryland. The original copies of Presidential and other 
White House documents included in Foreign Relations, 1961-1963, Vol. X are mainly at 
the John F. Kennedy Presidential Library in Boston, Massachusetts. Because the originals 
of the documents declassified for the volume do not exist as a single separate file but are 
located in their appropriate archival depositories, arrangements are underway now to 
facilitate public access to these documents. In the interim, the State Department will make 
available a copy of the working manuscript of the still incomplete volume at the 
Department's FOIA Reading Room. This manuscript will also include the texts of those 
Department of Defense and Central Intelligence Agency documents declassified thus far 
for the volume but included in larger files not yet available to the public. Neither the list 
released today nor the manuscript can in any way fu)]y substitute for the volume to be 
published next year with its complete scholarly editorial apparatus. 

The list of documents released today will be available on the Internet 
(gopher:l/dosfan.lib.uic.edu) and this notice wilJ be posted to H-DIPLO, the E-mail list for 
diplomatic historians. Papercopies of the list of documents will if be available at the 
Department Press Office and the FOIA Reading Room. For further information, contact 
David Patterson, General Editor of the Foreign Relations series. Office of the Historian, 
(202) 663- I 127. 
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~.M~mo[andum from the Joint Chiefs of Staff to --. Secretary of 

Defense jMcNamar a j 

\ __5:11'i Washington, January 27, 1961. 
fl9..) . I f ~,(!_3/ 
t.!Y. JCSt-;~~~61 • ··~.)J/ · 

@; SubjecQTu.s. Plan of Action in Cuba
.-:;::::; _.,.. 

{fiJ 1. The Joint Chiefs of Staff are becoming increasingly concerned with 
the situation presented by steadily increasing military strength of the 
Castro Government and the tight grasp of the Communists over tl1e means 
of counter-revolution, including the_ military, t~'le police and govern-

---~O'lental financial resources as vvell as the organs of propaganda. f Unless 
the United States takes imn'lediate and forceful action, there is a great 
and present danger that Cuba will become permanently established as 
a part of the Communist Bloc, with disastrous consequences to the 
security of the Western Hemisphere.· Cuba provides a Communist base 
of operations for export of similar revolutions to an already unstable· 
and potentialily explosive Latin America. 

@ 2, The Joint Chiefs of Staff believe that the primary objective of the 
United States in Cuba should be the speedy overthrow of the Castro 
Government, followed by the establishment of a pro-U.S. Government 

· v .. ~hich, 'Nith U.S. support, will accomplish the desired objectives for 
the Cuban people. Great emphasis is placed on the urgent necessity · 
for the United States to locate, train and support such Cuban nationals 
as will be capable of establishing a new non-Communist government 
once Castro is overthrown. 

~ _.r~-----,J/ l!J.; 3. The current Political-Para-Military Pla~~does not assure the \,/ 
accomplislunent of the above objective nor has there been detailed 
follow-up planning to exploit t}?.at plel:n if it succeeds or for any· direct 
action that might be required if the plan is found to be inadequate. 

....... ::\ . 

--~ Source: Washington Nat t·on:al ·Records Center 
1 

RG 330
1 

OSD 
:.. ~ . . ,: •.. ~ "· .. l-

Files: F~C ~5 A 346~~ ChinakCubac ~19~1. Top Secret. · . 

~l/ __ lffitmlillo.s"tieTrin'~PIOJ'll f ~:·" @ V For a summary of this P ajfMe Document ri\ ,,; 

-+GIA- Hl8118, 1/ 4.) . 

/ 

1 

] 



4; As you recall, at the conference between the Secretaries of State 
afa Defense, the Attorney General, the Director of Central Intelligence, 
and the Chairman, Joint Chiefs of Staff on 22 January 196l{this problem 
was addressed. At that time the Chairman of the Joint Chiefs of Staff 
presented a Joint Staff c·oncept of an ascending scale of U.S. supported 
or directed actions to accomplish the overthrow of the Castro Govern
ment. This concept, which is appended hereto, was intended to 
demonstrate the key elements in the development of an over-all U.S. 
Plan .of Action for the overthrow of the Castro Government. That 
conference informally agreed that an Inter-Departmental Planning Group 
should be established to develop a detailed over-all U.S. Plan of Action 
along the general lines indicated in the Appendix. 

& 5, The Joint Chiefs of Staff, therefore, recommend that: 

@~An over-all U.S. Plan of Action for the overthrow of the Castro 
Government be developed by an Inter-Departmental Planning· Group. 

@ ~Sucl1 an over-all U.S. Plan of .Action for the overthra..w of the 
·Castro Government include, but not be limited to the following: 

.. --.. 
~(1) Mission 

@_,, {2) Each feasible course of action {as set forth in the Appendix 
hereto, or as revised by the planners), with sub-elements as 
follows: 

., 
@{a) The conceptof operations for the course of action. 

@ {b) Specific l'asks required of Executive Agencies concerned 
to accomplish the course of action. 

' (2} {3) Coordinating Instructions 

@·(a) Designation of Agency or individual responsible for 
inter-departmental coordination and arrangement for reviewing 
and approval of the ·~lan. · ., 

{!) ( 4) Requirements. for supporting plans. 

@ (5) Special prov1sions for continu~us evaluation of the .situation 
- as a basis for determining U.S. course of action. 

@ (6) Command relationships for implementation of each course 
of action. · · 

@ ..s.:.:_The resultant over-all U.S. Plan of Action, after review by 
the Joint Chiefs of Staff and other appropriate agencies and approval 
by the President, be supported by detailed plans by the cognizant 
Executive A·gencies for the implementation of -tasks set forth in the 
over-all U.S. Plan of Action. 

{!]) 6. The Joint Chiefs of Staff are prepared to assign personnel to 
participate in this Inter-Departmental Planning for the Department of 
Defense. 

--~ 

€!foJ For the Joint Chiefs of Staff: 

\ 

{§~See Document 

--~ __ _-:-__ 
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_---"-~---Source: Washington National Records Center 
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~)Memorandum :{;om the Joint Chiefs of Staff to ~ Secretary of 

Defehse J;.cNamara/f·-- --

/"') 

~Washington, March 10, 1961. 

(j) JCSM 146!61j- _...-~ 
(§:1,; 

h::) SubjecTJfEvaluation of the CIA Cuban Volunteer Task Force (S) 
~ ~ .,., 

___________ _____,,::t, 

@ 1. JCSM~57;61 1 dated 3 February l96l,r;hich forwarded the con- \. 
elusions of the Military Evaluation of the CIA Para-Military Plan~ Cub(l 1 

pointed up the desirability for the conduct of an independent ev;:dti:':t..i.on 
of the combat effectiveness of the invasion force and detailed artzdy:;;is of 
logistics plans by a team of ArmyJ Naval and Air Force officers if 

practicable without danger of compromise of the Plan. 

(!Y 2. At a meeting with the Joint Chiefs of Staff on 8 February 1961, 
the Director of Central Intelligence concurred and requested that such 
an evaluation be conducted. 

@ 3. The ·report by the inspection team is attached as an Appendix hereto. 

@ a. The conclusions contained in paragraphs 6 through 10 of thL: 
report ar~ generally valid. In view of the odds for achievin§_ surprise 
as expressed in paragraph 10 of the report, CIA should investig~1tc 
means for improving the security and cover for movement of the 
Task Force. If this investigation reveals that appreciable itnprovt
rnent in security is not practicable, then the chances of success of 
the CIA Para-Military Plan should be reevaluated. 

@ b •. Implementation of th~ recommendation contained in paragraph 
12 of the report would give more assurance of surprise. However, 
there are serious drawbacks to a totally airborne operation in thes...: 
particular circumstances. Any damage to the airstrip or CCiSh of 
an aircraft on the strip would probably hinder operations for a con-

This would be particularly serious since 

,. ' •. J !' .. .-· 
- ' ·'· ., . :-/ .1 f.#-.,...-1 :::t t;<. '. 

~ ··1-- l .. L/tJ,-.T r,,. , · . 

t j Y c-._ __ r ~~. . 
;~r~~~\.~d 
~e:tutr'".zig :.'tne· · ih.fonnatiml-":7·-b~i'&~ 

... - . . .. ,. "'-~ ... no:~ ... .,-,:~·-~1'~~ ....... ;-~~ 

ue~·' 'OUt;. tliek.· 8-~ ~"ti" ~~-· 

. ~-~~,,;.~.~~~~iii:i-'S~~~~-¥:-.~~-

(!:!;) Source: Washington National Records Center, RG 330', OASD 

(C) A Files: FRC 71 A 2896, Cuba 381 (Sensitive). Top Secret~ 

Limited Distribution. 

~Document -1¥\ 

' t 



no alternate strip is available_ Alsoi if only one Cuban cornL;:I. 
plane escapes destruction and interdicts the field, the operatioll 
would be seriously handicapped. Therefore, it is not believed tha.t 
the increased surprise achieved outweighs the risk of pas sible failure. 

~ 4. Based upon a general review of the military portion of the pla.n, 
an evaluation of the combat effectiveness of the forces, and an· anr-dysis 
of the logistics plans, the Joint Chiefs of Staff conclude that, frorn a 
military standpoint, since the small invasion force will retain the initi~·tlive 

until the location of the landing is deter1nined the plan could be expected 
~;hleve initial success. Ultimate success will depend on the extent to 

, __ · which the initial dssault serves as a catalyst for further action on the p.;rt 

)/). of anti-Castro elements throughout Cuba. 

~ @s. It is recommended that: 

@ a. The Secretary of Defense support the views of the Joint Chiefs 
of Staff as expressed in paragraph 4 above. 

@b. A decision with respect to the ernployment of this task force 
be made at the earliest practicable date in order to initiate fi!:.:d 

preparation and training. 

@c. A miiitary instructor, experienced in operationallo~ist:ics., 
be assigned to the training unit immediately for the final phase of 

· training. 

{f)d. The views expressed in paragraphs 3 and .. 4 above, and chc 

recommendation contained in subparagraph c above, be transrnitted 
to the Director of Central Intelligence, together with three copies 
of the report in the Appendix hereto, for his information and con-

•, sideration. · 

~or the Joint Chiefs of Staff: 

'· 



I 

I 

.@;@ ~ttachmenlt 
~- I 

~--

.-~ I 

~EVALUATION OF CIA!TASK FORCE 

{0 T(iiP~kM 
di) 1. To inspect the CUban Volunt~er Force in order to evaluate ~ 
its military effectiveness and de~ermine the adequacy of its 

logistic support. ! 

@ FfCToRS B~ING .cAr :iHE P~LEM 
QD 2. Approval of paragraph lJP op JCSM 57f61, 3 February 1961 

I 

required an evaluation of the combat effectiveness of the in-

vasion force and a detailed analysis of logistic plans. 
i 

@3. The evaluation team left CONuS 24 February, spent two 

days in the training area, and returned to CONUS 27 February 

1961. 

@4. I 

For additional factor~J, see,: 
I 

I 

t'j['r- a. Enclosure "A" for air rap tors. 

\.:.(_ b. Enclosure 11 B:' for ~round; factors. 

\__c. Enclosure v~ for logistic factors. 
I 

(i}) n{ScUssrbN 

{jj) 5. a. See Enclosure "A" for a C1i3cussion or the military 
I 

effectiveness of the Cuban Volunt~er Air Force. 

@b. See Enclosure 11 B11 for a discussion of the tactical 
I training of the ground element~ and its capability to carry 

out its contemplated mission. 1 

@ c. See Enclosure II C11 for a ~iscussion of the adequacy 

of logistic support for Cuban Volunteer Forces relative 

to the assigned mission. 1 
I 

®)C~srops 
@ 6. By 15 March 1961 the aircrey·rs and support elements of 

the Volunteer Cuban Air Force; will have achieved adequate 

military effectiveneos to permit accomplishment of the air 

mission. 

• 
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~ 7. By 15 March 196lJ the ground element of the task force 

will have achieved ade~uate military effectiveness to pernut 

it to successfully carry out its mission. 
"' (!J) 8. The Cuban Volunteer force 5. s not able to sustain 1 tself 

logistically for an e.rtended operation. There is a marginal 

capability of operating for a period of thirty days with the 

present logistic organization. 

® 9. Tha logistic organizat+on is not \'Jell defined, solidly 

constituted, nor adequately trained. Ass~gnment of a qualified 

military instructor for logistic training should increase the 

logistic capability to an acceptabl~ minimum. 

~10. Surprise is essential to the success of the mission. 

However, odds against achieving surprise are believed to be 

about 85 to 15. Loss of surprise would likely create con-

ditions beyond the military effectiveness of the Volunteer 

Cuban Force. This could lead to the destruction of part or 

all of the invasion force. 
-~ ____.,-

~ ~ ~COMMENDATIONS 

Li/11. It is recommended that a decision to use this force 

against ,~C.~etro: be: made at the earliest practicable date in 
. S~::. .. . 

order tQ~permit final preparation and training to be initiated. 

@ 12. rt.'f;s: recommended that ser·ious Consideration be given 

l to airlifting the troops of. tha j_n-..racJ.on force, ra tl1ei., .than 

continuing With the anphibiOUi3. ope:L"ation, axcapt as. it might 

be used as a cover, and for major logistic support. 

7J) 13. It is recommended that a rr~ilitary instructor experienced 

in operational logistics be assigned to the training unit 

immediately for the final phase of training. 

~' AfR. ef'ALUATOR 'J:'Lt Col B=W. Tari~ater, USAF~ 
~ ofc)uND ~VALUA1'0H. r Col J ~ H. Wrlght, USA . 

~~@ L(a'ISTIC EtAi"uATOR r Lt Col R.B. Wall, USMC 

~ {7 Pri~t~W ·~· LL ce-p~ IYh- wk,~ Gt1J fk-
f:i.\lrJUillttrs t1~ Ct~ ,.,p-J. 
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~ E(cZoSURE "A" 

~ EVALUATION OF AIR ELEf~~T CIA TASK FORCE 

.'"" ..---® TyrE P)\OBLEM 

@ 1. To evaluate the mili'~ary effectiveness of the Cuban 

Volunteer Air Force. 

"" @) F(crrORD Bf;\RING iN'{HE PJ!CBiEM 

@ 2 ~{c;£!f ;{_ The Cuban Volunteer Air Force has: 
. I ® a. 16 B~26 pilots, 9 of these have betvJeen 1800 and 

11,500 hours total fly!ng time, with between 76 hours and 

' -33 minutes, and 99 hours 25 mj_nutes training in the ~2b 

at Retalhuleu. Ea~h of these pilots has flown approxi-

mately 20 strafing sorties, .fired 16, 5 inch rockets and 
~- . . , 

dropped 30 bombs ;;... 15 skip and 15 glide. The other 7 BA)26 

pilots have between 1200 and 6000 hcur3 total flying time, 

with between 20 hours and 10 minutes, and 48 hours and 45 

minutes training in the BJ26 at Ret~lhuleu. Each of these 

seven pilots has fJ.o\~ approximately 5 strafing sorties, 
·~"~' fired 6, five inch roclcets, and dropped 9 bombs - 3 skip 
II'\ 

and 6 glide. 

@)b. ~They have 16 navigator-co-pilots f'or the B~26s with 

Loran-, and low level navigation qualifications. 

~, '4~ ~c. They have 7 crews trained in the CD o, and eight 

crews trained in the c;s4. 
QV d. Nine of the sixteen B;26 crews, three of the cJ46 

' . crews, and five of the C;54 crevvs have flo~Jn missions 

over Cuba from Retalhuleu. ·As far, as is known all these 

crews successfully reached the assigned drop zones. 
-----~ UP e. Except for one ride with a Cuban pilot on a strafing, 



rocket firing, and bombing mission, evaluation of the 

combat effectiveness of .the aircrews is based on second 

hand reports. 

@ f.- All Atnericans -and Cubans queried as to th\= opera

tional effectiveness of the aircrews agreed that it was 

definitely adequate to accon~lish the assigned mission. 

eo g. The Volunteer Air Force at Retalhuleu has an overall 

in-commission rate of approximately 92%. 

QY h. The para-drop .Personnel at Retalhuleu are daily 

successfully preparing para-drops. 

ev 1. The armorers at Retalhuleu are daily successfully 

arming B-26 aircraft for strafing, rocket, and bombing 

training. 

UP· j. There are adequate su~port personnel, aircraft, air-

craft, aircraft parts, P.O.L. and munitions on hand, on 

the liJay, or on order, to permit mission accomplishment. 

(See the Appendix for additional Facts Bearing on the 

, Problem.) 6) 
X @ 3 ~A$sUMPTIONS/~ on which CIA bases its current plan: 

@a:. The air stril<:es will be conduc-ted with the benefit 

of su,rp.r1se. 

@ b )~~~e · combat aircraft of the· Cuban Air Force will· 

probably be located on three, and not more than six air

fields. 

@ c. Intelligence estimates indicating very poor Cuban 

air defense capabilities are accurate. 

Cf d. The anti-aircraft gunners will continue to be re

quired to receive permission from their headquarters in 

Havana before firing on unidentified aircr~ft. 
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\ 

-

G) __ e. The BJ2~ missions will be flown from Puerto Cabezas. 

@ 4 ~{SuMPTIOS( ;_of the evaluator: 

~a. As indicated by personnel in charge of the air 

operation: 

@ ( 1) Simulated strikes against an airfield with 

dispersed aircraft, and a maximum effort refueling and 

rearming exercise, will be conducted by the BJ26 cre\1S 

during the first weel{ in f\'1arch, and any apparent weak-

nesses which may develop will be eliminated. 

@ (2) After the Btf-6s have moved to Puerto Cabezas 

nine BJ26 will be simultaneously .refueled and rearmed t 

~ 
in minimum time, and any apparent \'reaknesses which may ~

J 
develop will be eliminated. 

ei} b .. As indicated by personn'=l in charge of the air opera

tion they will have adequate runway clearing equipment 

available during the air operation. 

QP c. As indicated by perso~nel in charge, the operation 

will be conducted during the dry season, or a shelter 

will be built for the preparation and loading of the ·para

drops., and pie.~ced steel planking will be provided to assure 

all w~ather parking for the aircraft. 

"f/ · g} Drs;SSION 

@; 5. Due to operati.onal and scheduled training requirements 

it was impossible to observe the Volunteer Cuban Air Force 

in simulated tactical operations as requ~sted. Consequently, 

with the exception of one ride with a-Cuban pilot on a strafing, 

rocket firing, and bombing mission, the evaluation of the com

bat effectiveness of the aircrews is based on an examination 

of personnel and training records, and conversations with 

111mr -.~~ 



Cuban and American personnel. 

~6. In evaluating the military effectiveness of the aircrews 

the following factors were considered: 

({i) a. The pre-flight procedures, air work, gunnery, 

rocl..:etry, bombing, and emergency procedures of the Cuban 

pilot, with whom the evaluator flew, were outstanding. 

@b. The Cuban pilots have much more total time than 

the average US pilot that went into combat in \·lorld vlar II. 

®c. Nine of the B~26 pilot.s have had between 76 and 100 

hours in flying, navigation, and gunnery training in the 

B~26 at Retalhuleu; and the other seven BJ26 pilot3 have 

received between 20 and 48 hours in flying, navigation, 

and gunnery at Retalhuleu, and also have rnore total time 

than the average US pilot t~at went into combat in World 

War II; and henceforth the seven pilots with the least 
. , 

training will be given priority in B~2o training at 

' Retalhuleu until their time in the Bij26 equals that of 
t 

the first nine BJ26·pilots. 

@ d. All of the sixteen B~26 navigator-co-pilots are 

former pilo·ts and have received Loran and low level 

nav1g~.t1on training at Retalhuleu. 

@e-.···· The B;26 crews will participate in simulated 

tactical operations during the first \'leelc in March. Any 

weaknesses which may become apparent will be eliminated. 

av f. All Cubans and Americans querie~ as to the opera

tional effectiveness of the aircre-\'IS agreed that it was 

definitely adequate to accomplish the assigned mission. 

{jj) g. Nine of the sixteen B~6 cre\'IS, three of the C~46 
f . 

creNs, and five of the CJ54 crews have flown missions 

...... 



over Cuba from Retalhuleu. As far as is l:nown all of these 

crews successfully reached their assigned drop zones. 

~h. Aircrew effectiveness can be most realistically 

evaluated when measured against the mission requirements. 

The primary mission requirement of the Cuban Volunteer 

Air Force is the destruction of Castro's combat aircraft. 

The airstrikes against th~se aircraft are being planned 

on the basis of the assumption that surprise \·rill be 

achieved. As a consequence, Castro's combat aircraft will 

remain based almost entirely upon three airfields, with 

possibly a few on three other airfields. Furthermore, ~ 

i 
with the benefit of surprise the numerous anti-aircraft ~ 

f. 
guns at these six airflelds, and other primary targets, 

will not be used against t~e initial strike, since 

Castro • s anti-aircraft gu~.ners are under ordel ... S not to 

fire on any aircraft without permission from their Head

quarters in Havana. The rest of the air mission includes 

air strikes against 4 conununication centers, destruction 

of interdiction targets, and other targets that t~y de

velop J.ust pr1_9r to or during the invasion. Air drops 
.. ~. ~< 

an4}Tl;.ogistic support on an emergency baois \·Jill also be 
·:[;,:...::·, ... 

pravided by the Volunteer Cuban Air For·ce. 

QP i. In addition to the Cuban aircrews listed above, 6 

American B/J26 pilots, with between 3 to 6000 hours total 

time each, and combat time in World vlar II or Korea or 
l ... 

both, will be given refresher training in the B~2b and 

used in the initial air strikes. One of the American 

pilots will be used in the strikes against each of the 

six airfields on which Castro's combat aircraft are based. 

(9) 7. On the basis of the factors listed above it is logical 



to conclude that the aircre~IJS of the Volunteer Air Force have 

sufficient military effectiveness to achieve the mission re-

quirements. 

~ 8. Inasmuch as: 

Q9 a. The volunteer Air Force at Retalhuleu has an overall 

in-con~ission rate of 92%. 

0) b. The para-drop personnel at Retalhuleu are daily 

successfully preparing para-drops. 

@c. The armorers at Retalhuleu are daily successfully 

arming Bj26 aircraft for strafing, rocket and bombing 

training. 

~d. There are adequate personnel, aircraft, aircraft 

parts, P.O.L., and munitions, on hand, enroute, or on 

order to permit mission accr:·mplishment. · (See the Appendix) 

In view of the factors listed above, it is concluded that 

the maintenance, armament, para-drop, and supply capability 

of the Volunteer Cuban Air Force is adequate to promote 

military effectiveness to the extent necessary for mission 

accomplishment. 

~ 9. Based on an understanding of ~astro•s and the USSR's 

vital c.~~cern in maintaining Castro in power, first hand 

observa:;i.i~na of security conditions at both Retalhuleu and 

Puerto Cabezas, and conversations with people assigned at 

both bases, it is concluded that the odds are about 85 to 15 

against surprise being achieved in the attaclc against Castro's 

Cuba. If surprise is not achieved, it is most likely that 

the air mission Hill fail. AS a consequence, one or more of 

Castro's combat aircraft will likely be available for ~se 

against the invasion force, and an aircraft armed with 50 

·t:-" 



-~ 
caliber machine guns could sin~~ all or most of the invasion 

force. 

~10. The reasons for believing that the odds are about 85 

to 15 asainst surprise being achieved are as follows: 

(fY a. With a communist infiltrated to\'ln approximately 

one mile from the airfield, and a railroad on one side of 

the base and a highway on the other, and trees surrounding 

the entire base, all providing a constant opportunity for 

observation of activities at Retalhuleu, it is believed 

the Castro-communists will know when the main invasion 

force is airlifted from Retalhuleu to Puerto Cabezas 

over a period of three nights. 

UY b. The airfield at Puerto Cabezas is presently being 

developed as the primary strike base. A tent city has 

been erected off one end of the main runway with adequate 

facilities for approximately 160 men. Plastic bags are 

being filled with aviation gas and placed on parking 

areas off the main runway. The airfield, vvhich is three 

miles from the town of Puerto Cabezas, has been placed 

off limits and is guarded by 60 of-President Somoza•s 

best~. troops, thereby alerting anyone interested 

tha~. something unusual is happening at the airfield. 

Furthermore, several commercial flights arrive daily on 

this same airstrip, and 50 Nicaraguans from the to\tn of 

Puerto Cabezas are employed in readying the strike base; 

and of course they return to their homes in town each 

night. The docks from which .the troops will move into 

ships for transport to Cuba are three miles from the air

field via a road which runs along the town. So again, 

~ 

i 
i s: 

' 

~Ill~' 



-----

in view of Castro-communist interest in maintaining C~stro 

in power, it seems likely that they are aware of the present 

activities at Puerto Cabezas, and will know when the main 

invasion force goes aboard the ships for their two day trip 

to Cuba. Knowing this, it then becomes a not too difficult 

submarine or air search problem, or both, to determine where 

and when the force will land. Furthermore, once the main 

force boards the ships, and it became obvious the force is 

on its way, Castro's combat aircraft could be scattered 

from the six primary airfields, and the anti-aircraft crews 

alerted, and orders given to shoot unidentified aircraft on~ 
. I 

sight. These two actions, as 'v'lell as others that could be i 
l 
" taken, could create conditions beyond the military effectiv 

ness of the Volunteer Cuban Air Force. This in turn could 

lead to the destruction of part or all of the invasion 

force. 

@ 11. A cursory consideration of sor,le of the major factors 

concerned indicates that the troops of the invasion force 

could be air rather than amphibious lifted. This would reduce 

the time necessary to transport the invasion force from 

Guatemala_ to Cuba from five days to one day - thereby in-

creasing!~~the· chances of achieving surprise by a factor of 

five to one. 

CD 12. Consequently, its believed serious consideration should 

be given to airlifting the t:__,oc.ps of the ~nvas1on fbrce, :'ather 

than cQnt1nuing wi ttr the amphit;iou~ operatign, except::C!s it . 

~ight be used·Es a cover, and .for major logistic support. 

® c(NCZusroNs 
(0 13. If the assumption of surprise is correct, and intel-

ligence estimates of Castro's air defense capabilitieG are 
. ? 



L\}Jf3/13 "'~In••·'-•'"-~ J3b 
I 

correct, by 15 March 1961 the aircrews and support elements 

of the Volunteer CUban Air Force will have achieved adequate 

military effectiveness to permit accomplishment of' the air 

mission. 

(IT) 14. The odds against achieving surprise however, are 

believed to be about 85 to 15. Loss of surprise would 

likely create conditions beyond the military effectiveness 

of the Volunteer Cuban Air Force. This could lead to the 

destruction of part or all of the invasion force. 

~ ~NDATIONS· 
~15. It is recommended that serious consideration be given 

to airlifting the troops of the invasion force, rather than 
~ continuing with the amphibious operation, except as it might f 

be used as a cover, and for n~jor logistic support. 

@@ A(R- ~UATORr ~ ~t Col B. 1-T. Tarwater, USAF 

j, 

'[' 
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. ~IJ-~Bj!H 
~ ~OSURE "B" 

~ EVALUATION OF GROUND ELEMENT CIA TASK FORCE 

~TilE P~M 
.(E) 1. To evaluate the tactical training of the ground 

element of the task force and to estimate its capability 

to carry out its contemplated mission. 

@) F jCis ~ING ¢N tHE~ Pt6BLEN 

(fi/2. For facts bearing on the problem, see Appendix "A". 

~ Drs;USSION 

@ 3. For discu~sion, see Appendix 11B11 • 

~ cQNciusroNs 

~4. Based on observations and conversations ~ith trainer J 
t"" 

:fi. 
personnel on the spot, it is believed that the ground ele- l 

ment of this task force has been properly trained to success

fully carry out its mission with the exceptions noted below. 

~- 69·5. Additional tactical training is required in defensive 

- C.m1J · operations, coordination, preparation of defensive positions, 

and counter-attack. These matters are scheduled to be 

~; included in the future programmed training. 

QD6. An early decision to proceed with this operation is 

imper~tive. TP.~:;- point of no return has been passed and a 
·r::.:-

dectsJi~ti.. t.o ab~don the scheme is untenable. In the event 
-~f~{~;.>·.'. 

such .a dectsion should be made, a revolt within the assembled 

.~ force would probably occur with dire consequences both for 

the US trainer personnel and for US interests abroad. 

. !2!) ~NDATIONS ' 
{fY 7. ·It is recommended that a decision to proceed with the 

operation be made at the earliest practicable date. 

;----.. 
I 

Ground Evaluator - Colon'31 .T .R. Wright, USA 
"' 

1 !liP' 



~ AfPiNo IX 11 A 11 

~ FACTS BE~~ING ON THE PROBLEM 

Length of service of personnel: @ 1. 

@a. 
@ 

t""'1' . 

Varies ~few days to 8 months. 

b. Includes former members of the Cuban Constitutional 

Army, Rebel Army, militia, and personnel with no previous 

training. 

~ 2. Organization: 

@ a. Brig. Hq. (116) and 4 rifle battalions (varies 
I 

109~162). T/0 for each Bn 150. 

~·b. Hv. Gun Bn (lo4) incl. 4.2 

rifles, (6}4.2 mort., 3 each RR). 

r;--
lst Bn - parachutists. (145) 

~ 

mort., 75 mm recoilless 
'? 
f 

~ c. Tank Bn (25) now training at Ft. Knox. 
~.~\ ~ 3. Training: 

....,.... 
@-a· Guerrilla Opns ;;_ by civ~an contract pers. 

~b. Basic military training- some by own personnel, 
• N"' 

remainder by Special Forces Teams. 

a9 c. 40 days at 16 hours per day supervised~ additional 

on own time. 

~d. Airborne ~Physical conditioning, 4 & 8ft. platform, 
~ 

~ock door, harness (chute) control, at least 3 jumps~ 
·_:#~;r~' 
; .. '-.:_•-: .I •:-. ;;~ • • 

j.Q:mpjnaste:r at least 5 jumps. 
r .... , 

1/-~ e. Infiltration course M. day and night ,;, 
Q_ . 'I' 

f. Reaction course - all personnel. 
"" 

all pers. 

"'"1' & g. Close combat, unarmed defense.;.. all personnel. 
,....,....... . 

h. Maps and compass- incl.-night compass course. 
t1" 

§- 1. Raids, ~ushes, patrolling !'"day and night. ,..,.... 

~j. Weapons -familiarization firing on all weapons -
~ ~ 

crnss training~field firing exercise. 
"" ~ k. Battalion and Brigade staff procedures and tactical 

I""T"" 
operations including infantry - tank team theory, but no 

"""' ~ 

practical work ~ organization and conduct of the defense • 
. m 

,--~ .. 

~ 1. Demolitions and field fortifications. 



Bayo~et training. 
"'~" Communications - nets and procedure. 
fin 

Approximately 25% of all training conducted at night. 

(!ij-P· Physical coridi tioning stressed in all training. 

'-- q. Forv1ard air controllers trained to mark targets and 

call in air strike, communications adequate. 

~ r. Unit training through battalion (company) completed. 

Brigade (battalion) level training in progress. Will 

include simulated beach landings on terrain similar to 

objective area. 

~ 4. Observed Training: 

~ a. Brigade (battalion) in attack; j 
i! 

@ (1) Included ~drop of parachute battalion (c.ompany) i , 
air support (2 B~26), simulated supporting fires by 

4.2" and 81 mm mortar sections Tblank ammo used. 

""" ~ 
W) 

Use of terrain - good - covered routes used. 
""' ~ "T"" 

Control ·~fair. 
~ Leadership - good. 

Vh 
~ 

Reorganization on objective ~ good. 
r-r.... 

Organization of position~ good. 

@ b~··. Battalion (company) in attack; 
-.. 

. ,~: (1) 

e3C (_ (2) 

(3) 

Live· ammunition used -in pre-set problem. 

Demolition charges used to simulate incoming fire. 

Supporting weapons fired live overhead fire on 

objective. 

/~ (4) Tactics were restricted due to nature of area. 

~(5) uSe of weapon~ good to excellent. 

l._ (6) Fire and maneu;er '"!"excellent. 
llr . 

. . tJ 
(7) Evacuation of casualties ~ good. 

~(8) Control ~excellent. 
\. . ___... . 

"""- . . ' 
\__ (9) ·Physica~ fitness M superior. 

(10) Morale - superior. 

"" 



-------

~ 

@c. Firing demonstration~ Heavy Gun Battalion; 

(~ (1) Included 4.2 11 mortars, 81 mm mortars, 75 mm 

recoilless rifles and .50 cal ~G. 

""' Accuracy m excellent. 
/f' 

Control - excellent • ..,.. 

' (2) 

0:(3) 

.... , 

{-- (4) 

'- (5) 

,..,.... 
Condition of equipment ~ superior. 

""' Immediate action - excellent. 
I'Y' 

~ d. Individual Training; 

~ (1) Mechanical training, cal 30 light l-iG, Ml917Al, 

Reaction course, field demolitions. 
;~l.) ~ rr 
~ (2) Instructor personnel - good - used interpreters 

"r' rn 

to communicate with trainees. i 
I~ (3) Effectiveness of instruction~good ~interesJ_: 
\....:::: ~ ""' . 

"' was high - almost all practical work. ,.,... •. 
~-, 

~5. Equipment: 

@;a. There are !10 sh·o~tages of equipm~nt which adversely 

effect training~xcep~proper maps of the local area. 

@ b_. Minor shortages in T/O&E ·are enroute to area and are 

( arriving as rapidly as air lift permits. 

~ c. Equipment is well cared for and when all enroute is 

re9~1yed will. be adequate for contemplated mission. 

@~"do• Communications equipment is partly military and 
-:.:: ~ t I 

partly commercial. These are 72 PRC;l~'s, 10 P~33's, 

' and 10 TPJ1 1s used for tactical communications within the 

Brigade. Equipment is in excellent condition and all in 

working order. There is an adequate supply of batteries 

on hand. 

@ e. Parachutes are repacked in the area by well qualified 

riggers. There have been no chute failures to date. 

~f. '~1 light tanks are at Ft. Knox where the tank 

unit is currently undergoing training. It was reported 

that driver training was comPleted and gunnery training 

was beginning. 



w-~rl~' 
-~ 6. Future Training Programmed: 

@a. Brigade exercises; 
.....-r--

~--(1) Brigade in attack - 2 ea of 2 days duration. 
6~:- tT' 

~L(2) Brigade in defense~ 2 ea of 2 days duration • 
..,... ~ 

(3) Simulated beach landing - 5 ea - 1 day exercises. 
m ..-r'\ 

~b. Brigade march ~'35 miles cross-country to beach and 
,...-r-

return~ 2 days each way. 

~c. Final shakedown, rehabilitation of equipment, repair 
~ 

and testing of weapons - 7 days. 
rr" 



~ A~IX "B" 

@ DISCUSS--ION 

~1. Individuals observed demonstrated a high degree of 

competence, considering the quality of personnel and the 

amount of time that they have been in training. 

~ 2. All personnel observed demonstrated excellent physical 

condition, high morale, and an apparent desire to get on wlth 

the job. 

(fl)3. The leadership appears to be good. -Leaders have been 

carefully selected and replaced when required by personnel who 

~------exhibited bett~potential than those originally selected • 

. There haYe been very few leaders replaced in the course of ·f 
It: 
:t!i the training. None of the leaders appears to harbor any •· J 

personal political ambitions, nor a burning desire to make 

the. service a career after the operation is completed. 

CD 4. All personnel can fire their weapons effectively, can 

and do maintain them properly, and are cross-trained on other 

weapons. Most of them have already fired more rounds than 

~~- the average US soldier would fire in a two-year term of service·. 

~ 5. The greatest problem facing the Brigade is the long 

confin.,~ment, · t:o:~~~t;~e area which, while not now an immediate 
-~\.~·:-· .·-' . . { 

probi~rcould.lead to a breakdown of discipline and control 
~t~~... r. . 

if prolonged or'·-if the incentive which binds them together 

·t is removed. 

ev6. Personnei appear eager to learn and it was reported 

that they devote long hours outside of training time to 

study and practice. 

CD 7. The quality of the personnel is amazing. College 

graduates with degrees in engineering are employed in the 

FDC as computers. All forward observers and their radio 

operators are qualified to adjust the fire of. tile· mol·ta1·s. 

Most of the personnel are young, generally from 18 t'o 31 

years of -age, and come from the middle.class. There are a 



few older men in camp, but they are not favored and if they 

can't keep up are returned to Miami. 

@) 8. Security 

~ a. Every effort has been made to keep this operation 

secret, but it is obvious that many people in the area 

are aware of what is going on. Although all troop move

ments are made at night, firing, explosions, aircraft 

orbiting over an objective area, parachute drops, and an 

abnormal number of unfamiliar aircraft in the area are a 

dead giveaway. A clandestine radio transmitter is known 

to be operating in the Retalhuleu area. The mayor of 

Retalhuleu is a card-carrying communist and lives about f· 
~" 

a mile from the airstrip. Leaflets have been circulated ~ 
~ 

in Guatemala City by the Communist Party giving many of 
I 

the details of the activity. Although there are some 

inaccuracies in this material, much of it is accurate. 

It can therefore be presumed that Castro knows practically 
"11 ~ ' 

all about .the operation exceJ;fwhen, where, and in what 

strength. 

eD b. There have been some cases of AWOL among the trainees. 

At t.J~e. time of our visit, a group of eight including one 
·::-~ ~. 

co~p~ny (platoon) commander was missing. On Saturday night, 
. ~~,.\·~ 

a g~r-oup of 21 men left the camp and went into a small 

village nea+bY to attend a fiesta. By Sunday noon, 19 of 

this group had returned. Obviously, the presence of 

Cubans in fairly large groups is known to the people in 

the area. 

· *' 1 au 
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~ EVALUATiON OF THE LOGISTIC SUPPORT 0F THE CIA TASK FORCE 

§ 1.· -.Tf{E P(oBLEM 

· ~a. The purpose of this inspection was to evaluate the 

adequacy of logistic support for Cuban Volunteer Forces 

relative to the assigned mission . 
. .. ,_ ~ ,-----
w2. FiCTORS B(ARING ¢N TfiE PJKOBLEIVI 

@ a. Cuban Volunteer Forces are no\\f in a field bivouac 

situation while conducting training operations. 

~b. There are no personnel in.the training area either in 
i the Special Forces inst1~ct1on group or within the Cuban f 
·~ 
'!!; 

Volunteer Forces who are qualified to instruct in opera- j 

tional logistics. 

@c. Minimal_ training of Hot or Transport drivers is being 

conducted due to political considerations~ 

@d. No formal training ln operational logistics is 

being conducted. 

l~ @ e. Aerial delivery equipment and capabilities are 

adequate for emergency air resupply_requirements. 

@ ~-•;. No significant shortages of equipment and material 

wer~ evident. Items not in the training area were des-
.. 

cribed by instructor personnel as being in the backlog of 

material in CONUS. There were no means by VJhich the in-

specting officer could verify this assertion. 

{j) 3 . Drsc;SSION 

QV a. Cuban Volunteer Forces are now in a field bivouac 

situation. Supply operations within the bivouac area 

are satisfactory. Supply support from CONUS to the train-

ing area is by air. Recent i.nclement 'l'lea ther caused a back-

log of supplies· to build up in CONUS. Planes did not fly 



. to the training area for over one \'leek. Airlift has been 

resumed, ho\'Vever supplies delivered from bac~:log steeles 

are not responsive to immediate needs. It appears that 

planes are loaded with ma~erial available and receiving 

units are unaware of items delivered until they open boxes 

after delivery. No action was being tal<:en to designate 

priorities since all items were so considered. There was 

a lack of logistic coordination in this instance. 

69 b. Personnel are receiving limited logistic training 

due to the on-the-job situation in bivouac. Preparation 

of meals, break-dovm and issue of supplies, and repair and s 

maintenance of equipment are being conducted in camp. No 

-------_training is being conducted in the amphibiou~ aspects of 

t 
~ 
i 

1[0 logistics. No shore party organization has been formed 

nor is training being conducted in~ore party operations. 

No training is being conducted:~the assault aspects of 

logistics to include: establishment and operation of supply 

points, inventory control, movement and distribution of 

supplies to deployed units, or field messing operations. 

The logistic concept of instructor personnel was that 
.: .. 

tonnae~-s:. of supplies could be deposited in the objective 
-·r~~-~~~ 

area ana units could help themselves to fulfill their 

requirements. 

~c. The motor transport officer 1s receiving adequate 

training in convoy and general operatipnal procedures. 

~cal laws require that vehicles be operated by citizens 

of that country or by instructor personnel. Cuban Volunteer 

Force Motor Transport drivers receive no training in night 

and blackout driving. Actual driver training is extremely 

I~ 



-
limited. In view of the complicated process of backing 

vehicles over sand and beach matting in to LCU's, this 

deficiency is considered of major importance. 

QY d. Facilities in the training area for the preparation 

and packaging of supplies for air drop were inspected. 

The capability is adequate for operations of an emergency 

resupply nature. Delivery is limited to parachute delivery 

or air landing of supplies. 

(IT} e. The medical organization of the force is well or

ganized and equipped. TI1e planning and procedures to be 

employed during the operation are simple, clear, concrete, t!:· 
f and appear to be understood by all personnel involved. i 

Equipment is adequate, clean, well cared for and properly 

packed. Personnel appear competent and adequate. 

~f. Service functions are adequate. Enough trained. 

personnel are available to perforrr. the second and limited 

third echelon maintenance required. Tools and equipment 

are adequate. 

@g. Clothing, Neapons, individual, and o·rganizational 

equipment are in good condition and well cared for. 

Vehi}~'.;l;es utilized in the training area \'Jill be replaced 
~.~·;. 

for ~~h~: opera~ion. Rough terrain and maximum utilization 

have resulted in inordinate wear to tie-rods, springs, and 

various organic parts of the vehicles. This is understand-

able since the vehicles. are standard'-. commercial types and 

are being ut'ilized under field conditions. 

~ h. Morale appears excellent. There was some indication 

in remarks made by individuals that they were anxious to 

enter the obje~tive area. Instructors indicated anxiety 



ir-.1~~,;-·-' 4 
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···~ ... ~~ 

over the fact that delay in definitely indicating D-day 

would result in deterioration of morale. Many troops 

have been confined within the camp area on a rigorous 

training schedule for six months or more and are living 

under austere conditions. Their primary incentive is the 

- prospect of moving to the objective area. 

@ i. A decision as to v;hether or not the operation will 

take place is neces~ary in the near future due to the im

pending rainy season. It is considered that operations 

during the r8:iny season \tould present unsurmountable 

difficulties in view of the limited equipment available. 
f 

~Logistic requirements for the shipment of supplies by 1 
\..U[f/i railroad to POE; loading and sailing time for ships; etc., f 

necessitate· approximately a three-week leadtime. The 

estimation of time involved was provided by CIA since 

they are handling shipping arrangements .. 

@ 4. C~USIONS 
aD a. The Cuban Volunteer Force is not presently able to 

sustain itself logistically for an extended operation. 

It has a marglnal capability of ope.rating for a period of 

thir~y= d.ays w~th its present logistic organization. 

§ bl'The logis'tic organization within the Cuban Volunteer 
·' 

Force is not well defined, solidly constituted, nor ade

quately trained. It needs emphasis to provide a cohesive, 

effective logistic support capability. 

~c. It is imperative that an instructor experienced in 

operational logistics be provided to the trainins unit at 

the earliest practicable date. 

avd. An organized shore party unit needs to be formed and 

trained as soon as possible. 

@ e .. f·1ore vigorous action is needed in training mo~or 
transport drivers to handle vehicles. This could be· 

II a·lt 



._._, 
partially accomplished by night operations within the camp 

areas. 

~ f. The Cuban Volunteer Force is adequately supported 

medically for operational functions well in excess of 30 

days. 

~ g. The service capabilities of the Cuban Volunteer 

Force are adequate for·the operation. 

@; 5. AtiroN RiCoMMENDED 

Q9 a. That a military instructor experienced in operational 

logistics be assigned to the training unit as soon as 

practicable. ~~ 

~~~I /'*" ~ t'"f ~ 
~~ L9GISTIC EJIALUATOR; Lt Col RvB. Hall, USr1C 

-r .. --. 
-yo-.. ~· ·: 

e • • • J ~ .,:Jo. • '.''("': ._ :. : • 4 I • 
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Chiefs of Staff to w.e. Secretary of ~ I 

. iH If rflJ.1Ir fiiRt.~-w ~ 
~ Qi}washington, March 10, 1961. l 

@) JCSM 149*61'----- , J 

. ' 0!J 

. '''"\ 

Su5ecf) faluation of Proposed Supplementary 
::::::::- Para-Military Plan, Cuba (S) 

Phase,· CIA 

@ 1. The Joint Chiefs of Staff have evaluated the n1ilit:t ry as pee· L ~ of .~ 
. supplementary phase to the CIA Para-Military Plan, Cuba, which is 
·being proposed by the CIA to meet certain Department of State objc~c tions 
to the basic plan. The Joint Chiefs of Staff military evaluation of ti1e 

. basic plan was forwarded to you by JCSMj57J61, subject: "Military . 
Evaluation of the CIA Para-Military Plan, Cuba," dated 3 February 1961.~ 

@ 2. The details of the proposed supplementary phase to the CIA Para
Military Plan, Cuba, are set forth in the Appendix hereto. 

(!!P 3. The conclusions of t~e evaluation of the military aspects of the 
proposed supplementary phase are as follows: 

-~ 
~ a. The selected objective area and the landing beach are suitable 
and adequate for the p.roposed operationa 

@ b. In the time available the company can be assembled, organized, 
and reasonably well trained to accomplish its mis sian. 

\ @ c. The company can be transported to and landed in the objective 
area. 

@ d. The concept of the plan and the known or expected location 
of Cuban military. forces indicate that surprise should be achieved 
and that the landing will be unopposedy 

@ e •. The company will have the capability to protect the provisional 
government representation and to sustain itself ashore for a minimum 
·of three to four days and will have a good chance of sustaining itself 

.ii}..defini t~ly. 

@ £. The proposed operation can be supported logistically. 

@ 4. It is recommended that: 

(jj) a. The Secretary of Defense support the views of the Joint Chiefs 
of Staff as expressed in the above concluslons. 

_____.-: 
im-· (j]; b. The views expressed in the above conclusions be transmitted 
\ to the Director of Central Intelligence for his information. 
\ ' 

1/.-, rj tr1 ""• ~ For. the Joint Chiefs of Staff: 

@ Source: Washington National Records Center, RG 330, OASD 

(C). A Files: FRC 71 A 2896, Cuba 381 (Sensitive). Top Secret. 

@~Document ~. -

l 
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. ~ Ar;;;;DIX 
~ DETAILS OF PROPOSED SUPPLEMENTARY PHASE 

TO.THE CIA P~~-}ITLITARY PL~~, CUBA 

U1J1. The purpose of this supplementary phase is to land 

an element of the provisional government and a Cuban 

volunteer infantry company of 162 men, in a separate objec

tive area in Cuba prior to the implementation of the basic 

plan. 

UV2. To accomplish ~his, CIA proposes to take the following 

measures: 

QD a. Move 130 of the Cuban volunteers currently recruited 

in th~ Miami area to 1 ~ 1. '/z. J iht.-$ ~ souru . .J.v.;.J- not 

~-i~ty] __, 
to join a cadre ot 32· Cuban para•military trained personnel 

~~~~ I.U.... o[swa, vnotdu~Assi{rt1@kThe•e 162 volunteers 

will be organized into a company and .receive concentrated 

training by a cadre o~ US Army Special Forces personnel, 

from those currently assigned in Guatemala, for a period 

of approximately 12 days. The cadre of 32 para-military 

personnel have received approximately 9 month guerrilla 

training in Panama as action teams. Some of the 130 

recruits have had previous military training. 

dD b. This company will be equipped with small arms, 

mortars, and 57 mm recoiless rifles.· 

@~less-.ftt~Mv I @ c. The company, with the provisional government repre-

sentation; will be loaded . on a 1500 ton 

Cuban commercial ship presently under contract to CIA and 

transported to the objective area. At the objective area, 

J the landing will be·errected at night·by using four 

outboard motor fishing craft transported by the merchant 

ship •. This landing will be made 24~48 hours prior to the 

implementation of the basic plan. After the main landing 

has been .. made this company will continue· to act as 

guerrillas in support of the main effort. 

21 m 
~·~·~e~~~~:~::-z7::={!~,~:;·~rj~,~7.!':rt-:"U· 
~·· ~0- . CC:! :-.,~-· ~;.~~- ~ '.:: .- -~ .-: iiff~;:,i.• ~'!f';·~-... ~- .. 



QY d. The company will be provided with communications 

equipment for contact with CIA base and aircraft. 

lW e. The CIA plan envisions the company moving onto the 

high ground approximately two miles from the beach where 

it will provide protection for the provisional govern

ment representation. 

(!D f. Plan calls for utilization of· airdrop for logistic 

support. 

CY 3. The Cuban provisional government in the US will announce 

through news media the establishment of provisional govern- · 

ment representation ashore in Cuba. The implementation of 

the CIA propaganda plan will immediately follow. 

~ 4. The basic p$ra-military plan, details of which are set 

forth in the staff study, subject: "Hilitary Evaluation of 

the CIA Para-Milit~,ry Plan, Cuba," dated 3 February 1961, 

will then be implemented. To give the Task Force an increase 

( capability a fifth infantry· company is currently being organ-

ized in Guatemala. This company will have the mission·of 

performing basic logistic tasks and constitute a reserve 

element -for the Task Force. {Jj@ 

~I 



(~ Memorandum t;om the Chairman of the Joint Chiefs 

to ~ Secretary of Defense lMcNamara~' 
'(_ 

~ Washington, March 25, 1961. 

' .,,, -, .)11 

(2lf.J Subjecf;~:Taska, Para-Military Plan, Cuba --·-

dJ) 1. Recommend you approve the enclosed memorandum 
which sets forth the tasks to be accomplished by the Department 
of State, Department of Defense, and Central Intelligence Agency 
Representatives charged with the coordination of planning and 
conduct of tbe lti&ject pliii.A The memorandum includes a time 
schedule for the co~pletion of tasks set forth for the Pre-D-Day 
Phase. 

@ z. In accordance with your desires, Brigadier General 
David W. Gray, USA, Chief, Subsidiary Activities Division, JJS, 
the Joint Staff, ha§een designated the DOD Representative and 
bas been directed to keep your office informed on the status of 
plans and operations. 

-~~ -- -;--- .9-
f!Y L. L. !4MNIT ZER ~ 

-€bairman 
~ Joint Chief• ef Staff 

.. 

-~ Source: Washington National Records Center, RG 330, OASD 

{C) A Files: FRC 71 A 2896, Cuba 381 {Sensitive}. Top Secret~ 

Sensitive: Eyes Only. 

~~According to the Chronology of JCS Participation in Bumpy 

Road, maintained in the office of the Chief of Naval Operations, on 

March 28 McNamara approved the agreed list of tasks to be 

accomplished by the Department of Defense, as outlined in 

I i 
CM~l54(61. {Naval Historical Center, Area Files, Bumpy Road 

Materials} 

I 

I / j;k, [} /'f s' 0',~'-r) 
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h~) MElGANDUM fro#. ~~etaey ot State 
t/' .. -:.r- Secretary' of Defense 

~~ l)irector ot Central Intelligence Agency 

"' e;;rasks, Para-Military Plan, Cuba 

, .......... 

(j) 1. The Working Group assigned to work out the detailed tasks tor the 

planning and conduct of the CIA Para-Military Plan, Cuba, a.nd act as 

members of a Central Office for the operation, has agreed upon the 

tasks to be accomplished by the .representatives of your respective 

departments and agency. The tasks are set _forth for three phases: 

Pre~D-Day Phase; D-Day and Post-D-Da¥ Phase until Recognition: 

and Post-Recognition Phase. 

~~~-"" V 2. The tasks for the Pre-D-Day Phase are set forth in Enclosure A 

hereto •. 

ci) 3. The tas~ for the D-Day and Post-D-Day Phase until Recognition 

are set forth in Enclosure B hereto. 
/'""\ ® 4. The Tasks for the Post-Recognition Phase are set forth in 

Enclosure C hereto. 

@ 5. The proposed time schedule for the Pre-D-Day Phase is attached 

as Enclosure D hereto. 

"EMI& &as A I a a mja t d 
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. J1!.1 •.. Department of state representatives will: 
.:-.·. }' 

~a. 

:liD® b. 

Prepare White Paper for Presidential approval. 

Provide assistance to Mr. Schlesinger in preparation .of material 

for Presidential statements. 

(0 c. Provide Working Group with Policy Statement as to what "recognition" 

really means. 

Dete_rmine action, if any, to be taken regarding disclosures to !&tin 
t'f 

American countries - e.g • 
. ··. . . ""' 

( /,:.,_ (l.) Guatamal.a 
\.._./ 

-"'· (!iJ ( 2) Nicaragua 

{[§) and other countries, e.g. 

0fJ . ( 1) United Kingdom 

(}i; · ( 2) France 

H ~ : e. Provide policy guidance for all aspects of the development of the Free 
~/ 

·Cuba Government. 

@ · f. Prepare plans for overt moral and other possible non-military support 

prior to recognition of the Free Cuba Government of the objectives of the 

Cuban Volunteer Farce and of the Revolutionary Council, including possibl.e 

action in the Ullited Nations or in the Organization of American State·s. 

. . :~::.:. :-!•'. :·. 
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.·"':\_ ev 8· Prepare ~lana for overt moral. and other possible non-military 

support of the objectives of the Free Cuba Government when established • 
. \ 

~ h. Provide policy guidance to USIA to support this plan. 
/\ l!9 i. Prepare plans for Post-D-Day actions. 

(}}) 2. Department of Defense representatives will: 

(j) a. Continue to provide training and logistic support to the Cuban 

Volunteer Force as requested by CIA • 

. QY b. Prepare logistics plans for arms, ammunition, and equip!Dent 

support beyond the capabilities of the initial CIA logistics support. 
/.::) 

{Jj) c. Prepare plans for provision of support :&em operational forces 

as required. 

@ d. Prepare letter of instruction to the Services, CINCLABT and 

CONAD for support of this operation. 

@ e. Keep CINCIANT planners informed • 
. ., . 

{!!) 3. CIA repres~ntatives will: 

{!J a. Establish a Central Office fran which Executive Department and 

Agency representatives will coordinate planning and cooduct operations. 

{!) b. Continue to supp~ guerrilla forces in Cuba as feasible and required. 

@ c. Assist in the organization of a Free Cuba Government. 

~-r!}J d. Conduct an interrogation of two or three members of the Cuban 

ill; Vol.unteer Force to determine tull extent of their knowledge of actual 

facts and provide information to the President as soon a.s possible • 
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\.~ e. Finalize detailed plans for the employment of th' Volunteer Force 
. ·,_.~·. 

in CUb~ and follow up plans. Execute these plans on order. 

Continue to recruit, train and equip the Cuban Volunteer Force. 

, !/ j g. Prepare detailed plans for establishing contact with the internal 
\_/ 

opposition, establishing such control, coordination and support of this 

opposition as.~ be desirable· and feasible. 

(!_~) ~· ~xert effort to arrange defection of key Cuban personnel • 
. ,:...,-t-·. . .. ~· . ,· . ·. 
·_;> (/N.B'i.i TbS defection of the military commander of the Isle of Pines, or 

. . I 

at least officers who could control the Isle, would be particularly 

desirable.) 
(~-1 \:.Y) i. Continue detailed intelligence collection on Castro actiVities 

throughout lAtin America particularly his efforts to export revolution. 

0) j. Support the preparation of a White Paper to be issued by the Free 

Cuba Government. 

I j l. 1 
L~. _.~ k. Review cover plans. 

-\ 

0V 1~ Coordinate with DOD representatives logistic follow-up support 

requirements. 
\ 

~V m. Review and implement a pre-D-Day psychological warfare plan. 

C{') n. Review Psychological Warfare Plan for D-Day and Post-D-Day' 

Phase. 

@ o. IntensifY UW activities in Cuba. 
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::.'(_: ~ .... -' D-DAY AND POOT-D-DAY PHASE tJN.riL RECOGNITION 
~.._: .. •. 

:r/ 1. Department of State representatives will: 

\ 

1u·· a. Take such steps as may be feasible for the protection of u.s. citizens 
\. .. ' 

in Cuba. 

(_\~ b. Execute plans for support of the Revolutionary Counci1 or Free Cuba 

Government in the United Nations. or Organization of American States and to 

counter communist and/or Castro charges in the united Nations or Organiza-

tion of American States, as appropriate. 

~~c. Lend support to the objectives and ·actions of the Cuban Volunteer Force 

and the Free Cuba Government. 
~ 0J d. Revise plans as necessary for support of the Free Cuba Government. 
, .. 

4 '.@ e. Recognize Free Cuba Government as appropriate. 
/' 

rtf '2. Department of Defense representatives will: 

',, i 
L)"' a. Provide follow-up logistic support as requested by CIA and/or in 

accordance with logistics plan. 

~ 
·/)' L c. 

Provide support from operationa1 forces as directed. 

Prepare detailed p~s to support the U.S. aid plan for the Free 

Cuba Government for implementation when overt support is given • 
...... 

~) d. Coordinate support by DOD agenc~es and canmands. 

3. CIA representatives will: 

il", C.~/ a. Execute and support over-all para-military plan. 

1!J; b. Inform DOD representatives of logistics requirements. 

Continue execution of psychological wa.Oare plan. · ~I Ce 

liv d. Be responsible for the contd.nuous operation of the Central. Office 

and present briefings of the situation as required or directed. 

@ e. Introduce ·representatives of the Revol.utionary Council and of the 

Free Cuba Government into ~a at an appropriate time • 

(!j~:E~URE C 
t_?. _/ FOOT RECOONI'.riON PHASE 

; The Departments and the Agency will prepare, coordinate and execute, ·· .. 

J appropriate, such contingency plans as may be required and will, : _:.: · 

Jreover, plan for the resumption of their regularly assigned functions 

1 relation to the new Cuban government. 
.. . 
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@ 1.9,n~l4 , 
~ a. Department of State Representatives: 

:" . ''\_ 
.-- ... ~· .. ~ ..... · ...... 

--=· 

(It)- (1) Complete White Paper tor Presidential approval. 

~ (2) Provide· policy guidance tor all aspects of the Free Cuba 

· Jjd) Government (continuous)·. 

~J b. Department of Defense ~epresentati ves : 
,r'.\' -

OJ;) (1) Continue to provide training and logistic support to the. Cuban 

Volunteer Force as requested by CIA. 

@c. CIA Representatives: 
."'\ 

~1) Establish a Central Otf'ice. 

'--(2) Continue to supply guerrilla forces in Cuba as feasible and 

required (continuous) • 

Assist in organization of Free Cuba Government. 
. . 
Continue to train and equip the Cuban Volunteer Force. 

Coordinate with DOD representatives logistic follow-up 

support requirements (continuous). 

({fJ (6) Intensi1'y UW activities in Cuba. 

® 2Rn J,u 
~ ;J 

(Llk)a. . Department ot. state Representatives: 
/'\_ 

(J!V (1) Provide assistance to Mr. Schlesinger in preparation of 

material tor Presidential statements (continuous) • 
.. '\ 

{Jy ( 2) Complete pl&ns tor overt moral and other ;possible non-military 

support of the objective~ of the Free Cuba Government when established. 

... ·· .. 

. ~. -~·. .:-:.. ·. 
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. @) 3 .G}~j_o_ 
· ·_,:_::f~' a,'_. DOD Reprcscnbtivcs: 

.:.-..· . . 
. '· ;~ / -\: . . . . 

:.:-;. ·:·· (!!i) <r· c~mplctc letter of in&truction to the Sel"Vices. 
,-;_-;~·.-. ar.d CONAD !or support of this opcr~tion. 

(fj4?f D ~ 9 . . · rr -
_:~·~:@ a,· D~partment :~f State Representatives:· 

~--: @ (U Providce Wo1.·king Group with Policy S~tcment as to what 
!:~~-.-~- ... "rcc: gnition'' rca.Hy means. · 

~ . . . 

{!i) (2.) Have appro.vcd policy position regarding 6).Ction., i! &lny. to tt\ 
be ta. ten regarding di~cloiiures to foreign countries. 

£ .. · _f 
i". 
-~ 

' 

~;:;r ·. @ (3) Complete plJ.ns· for overt mor~l and other poc:1iblo rior.-mi\ilary 
. ·.<~~:-:;:(:.:. supp~•rt prior t~ recognition o£ th\l Free Cuba. Government of the 

' ~ .... ._ !-: 

-~1·r . ~:~~l;,c:t:f. the Cuban,V:~luntcer Force and of the Revolution;;.ry 

·}~;~·~L .@ ·_(~),· Complete pl~nG}or Pozt-D-Day actions • 
. <.~4:(-·/ ~ . ·,_., . . ·: ·: . . . . 
.>;:Jr~. ~··. _.o·~o. Rep reG enta ti vcn: 

plano for DOP follow-up SU;pport. 

c:IA Rcprcaentatives: 

(\) Finalize detailed pl;1.ns for the employment of the Cuban 
-Vjlu:·1tccr F:»1.·cc. 

tf\·· 

·~:i,.> -J·>:·.-:·.:.i-": . ........,. _ _,, ® ( 2) Comp lol :e deta ilt:d plan:; for es tab lis hing con t.a.ct with the 

(.1_.~_4 __ ~ ·.b;,f: .. ~.···:·j ·;_ . inte1·nal opp~~ition and for cst.:-:.b~ishing s_uch contr:ll, coordination and 
~ ~upp:1rt o.f -this ~ppositic:.'l :.s m:.y be desirable and feasible. 

. ~ . . .... '::· .. 

.(i)· (3j 

6J (ol) 

Initiate c!fort to arrange defection o£ key Cuban personnel. ~\ 

Complete review z.nd implement a p:-e-0-Day psychological . :~ 
·V.'a:i'are ljl~n {or D-Day and post-D-Day phase. 

· ...... 
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I, 

\(,.~:.:· 

': .. ~ ... ~ .· . 
: .. /'!':~,·:.:~. ·. 

-:.· .... ;. 

AIJ et W&lh 

7 

·.::/~ 

(!,} (5). C~mpletc review-~£ Psychol~gic.~l Warfare Pla~ for D-Day_*··:· . 
. .,.nd po.a.t-D-Day phase • 

., :: :··· . .:... 'j?J 
. (}I ) 5 ~. . E.,;_.' ~- .. ··_·.-.~~:· .... . · ~ •. ~· :} " Q 

.. ":.~?::.' .. @~. CIA. Reprcocnb.ti~ea: .'~:,~~: .... 
~ .. . . . . 

:.- ': .. @ (I) Complete oupport or a whi.te paper to be i::aued by the Free :, A 
Cub;.. G~vernmcnt and a.rransc to ~vc that Government issue· J:l.:n~ .. ~:· .. ·,,~ 

rWt o.o/n ! 1 ·., . · >'. f 
uJt .·\ ,r·- ~CJ 
: .<:-.:~· ~· _CLl\ Representatives: ., 

. : (I} (I) Complete review of cover plans, 
. . ::_~;:\.' ~3) I 

~ 1.Yo;5 6 

.i:·<.· 0.!}) a_. ·etA Repre~cntativcs: 
_·:·;;:>\· 

:·;,(t'. ~l~·;te~:~~;:ea~o i~:~::~i:~ 0£:1~£ e~~:n~r o;·ht::~r~:';;!~:;g:! ot:':c~::t; 
.:_.,:/~-~:. facts an.d provide information to the President as soon as possible. · 

/i;iil S~D ~' 5 . 
\.;;;;r: .... :. N 

:,~F@ ~ .. oor;;_~cprcs enta ti ve s : 
...• ~;t_l ~:. :. . , .. f:. ·~ :·~~·~ ~-

,;}\~' d@. (l)~!fl,rie£ CINCLANT and CONAD planners. 

:)s.::.2W ~· . CIA Representatives:· 

'<~/{(:·:· . @ (1) C~mpletc contin~ency plan !or the ciisp~siti~n. i! nccess~ry. 
::.-.;:.:.;.:.,. j{. toe Cuban Volunteer F orcc. 
·.·f'.::'. 

. . 1: 

1: .... : ·; -;-· :""" ~-
. •. -~ .. 

. ! ,. 

. ·4··· 

I;. 

J _ • 

.· ·.' 

:, 

. .. 
; .·~ ". 
;:._.:'' 

.· .. 

·· . 

/ 
· ... 

. ·.:· 
t ••• 

., , .. _, 
., .: . · ... ·: 

::~- ·~· .. 
. . t'' ;.. . 

. ·-~ ... : .. :.!~ ;..;~~ .. -:: 
'.:·_;::..:::··:··~~ 



·.1 

-· .... 
·~· 

_ ... _ .. f 

. <!_!j}h; C [J\ H e p r c s c n tat i v c s : 
' . /"')· 

·{!§) {1) C~mple_t~ detailed intelligence collection ~n Ca.stro 
a c t i v l :\ e a th r o u ~ h out La t i n America • 

.. · .. ~. 

@'~-·~¢-
@a.. DOL> Rep res cnta.tivcs: 

·.•. 

t ·.' 
: ~ 

·:'·.t,, .• _ 

... · _: -~- . 

·-·;· · . 
. !., . 

<10(1) C:)mplete plans for proviol'on of :.~pport from opc:rati~na.l 
forces· as required. 

h. CIJ\ Representatives: 

@ (l) Prcoent final br.iefi~_g on entire operation (iC not given 
prior l:l this date). ~-
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(J._l> Memorandum ~I: om t,liile. Sec ret a r y of Defense /Me Nama raj to the Chairman of 

the Joint Chiefs of Staff (Lemnitzer) 

~-- .. ~ -----

,, 
' ~j 

,, ....... 

~Mashington, April 20, 1961. 

&'lhe President has asked that the Ibfenae Depal,'bncnt 
develop a plan tor the cwerthrow ot the castro government 
by the application of u.'S. milltai"J force. 1't1e p~., 
should include I '-.-J ~~ 
~ ~~~ 
~) 1. An appraiaol ot the strensth ot the CUban m1litatry 1·· ·;_: _ 

torces. 
~--:1 

0> 2. An appraisal ot the probabl~ bcha_ v1or ot the CUban ~,~ l: ... 
c1v111an population during the period ot milltary action. :::._ ~i-

(jj;i 3. An anal.ys1s ot alternative pl--ogram& tor ucccanpl1ah-·-~;-l 
1ng the obJect1veJ e.s., a caDplete naval and air blockade -~ ·1 
va. an armed invasion. · . ~~--J.·-. 

@-; 4 • i'or the NC .. ii11Afided progrem: '" t l 
(jf> a. A dotalled statement ot the u. s. forces 
req~. ~ 

@ b. A timetable and a description ot the specific 
actions considered necessary to aeccspl1Bh tho 
obJective. 

-'""1 ~ 

(!!:; c. An eet:JJDate ot the potontiul u. s. and Cubu!l 
casualties. . \_._; . 

0£; d. An estimate of the time required to acccq,lish 
the actU¥1. 

(jJ e. A list or cont1rlgenc1~s tJhich we should oe 
prepared to toce dur1n8 the action. 

(}£~ t. A detailed statement of tho u:S. air# cround .. 
and sea forces available tott action ~88111hel~ in the 
world durirJ& the period ot tho CUban operations# and 
an appraisal of the extent to which such torces could 
cope with potont1al m1litary conflicts 1n Laos, South 
Viet-Nam. and Berlin. 

&' The request for th1~~ study should not be interp~u~ed 
as an inctication that U. S. milJ. ta....-y action against Cuoa 

\_../ 
is probable • 

@ By \·zhat date may I expect to l'lece1v~1 a drai .. t oi.' you.~.· 
I~eport on this subject! 

Stu riP: 

-.::.· 

(i-?-·,y·washington National Records Center, RG 330, OASD (C) A Files: 

FRC 71 A 2896, Cuba 381 (Sensitive). Top Secret. 
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/~,; Memorandum r~om the President Is Deputy Special Assistant for 
'~/ 

National Security Affairs (Rostow) to~ President K~~ 

,-:· 
... ·/.-::-· ([j_·Washington, April 21, 1961. 

L··~Q?.-· . 

@y SUBJECT~ /Jhe P~!!!!_ We Fac~ 

(jj) l. Rlaht aow the areateet problem we face ia uot co have the 
whole of our fol'elga pollcy Uu-own oU balance by what we feel and 
what we do about Cuba lteelf. We bave aufferecl a serloua aetback; 
but tb&t aetb&ck will be trlvl&l compared to the coaeequeucea of not 
very aoGG J'e&&lllLDI momeDtum aloa1 the lLnee wbieh we b&ve beaun 
ln the oaat three monta.. · 

(iV ~ere follows Rostow's asses$ment of the existing lines of u.s. 

foreign policy f';na his reconi"Rtendat ions concern inc;~. i:eestabi ish ing 

initiative and·momentumJ 
----· -·. ~ .• ..s. __ _. __ • __ .. ___ 41J-. .... _.... ..b.,.. . .-.- -

@ 9. A• for Cuba ltaelf, I have lLttle bac:qroUACi and little 
wl•clom. There are, evLd.ea.tly, three quite dWel'eat tlareata which 
Cuba po•ea, whlc:h are AOW mixe<l up iD our miDda &ncl lD our pollcy. 
Thel'e l• the mUitary queatloa of CODUIIWllat anne aDd ol a poteatlal 
Soviet o1feuive baae in Cab&. If we &~e aot Lmm.ecliately to lnvacle 
Cuba ouraelvea, we muat cleclcle waether we s.ball permlt Caatro, ao 
loa1 u he remalu la powel', &o acquizte deleaaive arm• • aad we muat 
cleclc!e what the toucut.-ea are between defaelve arma aacl the 
creation ol & Commwdat mUUa;ry ~thl'e&tenlna to the U.S. ltaeU. 
I aaaume that evlclence of the l&tter-4 would . take vlrtua.ll y a a a 
cau.ae of war, &lthoup we ehould bear la mind wbat the placlog of 
miaaUea in Turkey looka Uke La the USSR. Second, there ia the 
queatlon of Cuba as a b&ae for actLve lnflltratloo aDd aubvereion i.n 
the reat of L&tll:a America. Here, evidently, we muat try to do more 
tban we a:re now doiog, &Del we aboulci aeek active hemlapheric 
coll&bora~ion1.F wherever we e&a flnd it~ ln gatberilll and exchanging 
laformatlon on dae networu lavolveci aDd oo couater-mea.aurea. Thia 
l•, however. ee~tlally a CDvel"t. profe•eional operaticn:a. The more 
we talk about it ;,; the more we.:oY.:f1't-tiy eeek to pr•••ure Latin 
Americ&n uatioae to join wlth ua * the leaa ltkely we aball be able to 
set their coope:ratloa ln doLng &Aythiu& ueful. Thi.rd. there is the 
aimple lcieoloilcal problem. Cuba la a Communist state, repres&lJli 
every value we treaaure. But oa tbat crouad alone we are prevented 
by our treaty obllptlone f:rom actlq cUre~~ and overtly. On the 

:_---other haad, we are overtly &lao commltte...!!J beyoa.d sympathy to the ---c-
... •upport of thoee Cub&lla fis~tl.Da for freedom. Here, how we proceed vn ~ r•r ... • ,..,. 

) .l).'\ . ~ what le to be cioDe overtly &Del covertly h.- 1a a moat au.rchill& 
j lj · / qautloa. I have GO &dvLce to llYC exc•JK mi•: Let dwro iiret. oc a 

( 
- _.. flztat·claa• aiMl caaaelW. lAtelliseace evaluatloD of the •i&uat1oa iuide 

Cuba; of C&auo• • cODtr·ol metbocla; af the aature aDd doaree of 
dlaalclence of varlou. 1r011pe; of receac trenc:la and thelr pace; and 
&D as•esement ol vulurabUltiea. 

I 
I 

t Cl? Source: Washington National Records Center, RG 330, OSD 

Fi l~s. FRC 65 A 3464 . Ch. lc b - U net i_.l.\... J~'L-
.. , .. ·.L.f, ~ , .1naN u a~ 1961. T_o.p Sceret. ,1 V,e copy ef 
>'''='((; rY ( U\li.J 0 . ~S~~ ~A 'f' ,~'+ ~~~•)::; 

t=fi1s me·fftorendum f~ te os p7 ::.;:;_;;.; ___ t"<.~.--: t:~· "For: 

Secr~tary McNamara and ~r. Gilpatric Only." 
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@_") 10. Ae I ea.id to the Attorney General the other clay, when 
you are in a fight &Dd knocked of1 your feet, the most cl&ngerous 
thlll& to do la to come out awlDslai wl.ldly. Clearly we muat cope 
with Castro 1a the aext aeveral yeazoa ~ perhaps eooa.er, lf he 
overplay& hla b&DCI aad 1lvea ue an acceptable lep.l and lnter
D&tloaal baala. But ahort ol that. we muat thlok aaala clearly and 
cooly in the llaht of the facta •• they are and are likely to be. We 
may emer1e wlth a quite clllfereat approach to the Caatro problem 
after eueh an exerclae, Ol' we may proceed wlth more of the -.me. 
But let ua do some freah homework. 

6i) 11. lA the meanwhUe, what we mut do ia to b"Ud the 
found&tion &ad the concept.,la L&tln America, the North Atl&ntlc 
AUlance, aacl the UN, which would permit u•, Gext tlme rOWld, to 
cle&1 wltA the Cuban problem la waye nlch would not ao grievously 
dlanpt the rdt of our total atr&&eJY• 

f.. I 0 L .\ " rl -fitt-" 
,, Ul.ft'- tf) 1/0WJ. f\~S1fll•h (Uo ~-t>M"' lAA-' 

~0 ~tow eoncladei by r:eeomllle!uH!!o9 that the President make a 

speech outlining "urgent action items" at home and abroad] @6 

_...,.. 

. 
• t 



f 
@. Memorandum from ~ Secretary of Defense tcNamara(to the Chief of 

Naval Operations (Burke) 

·@;Washington, April 22, 1961. 

{jjJ I"' ac;.c;.ordanC4 ~I th t~ ~ l ~~ul-A I 0.:11 11 t today 1 s 
.. 

1
\. .SC _.tlng, ~lN1• keve J~2 .,~·~t o-nce to coor-

~liJ~--: -' f nat~ IJ.1! tk C :A In ~ M !llr~~t ''1t:$.fm te '·I t>n of the / ~, r ~.....,... . 

. !f-l1 •terl•1 uposlng th4 d~r,M r.!f ~lot 11o-c •111 .. 

/

-;f t&ry s..,ort to c~D and If ~51\lle 11oc pertlcl-
------,.tl~ 1., recef\t •liltary ectiQft5. ":,~object of 

. l.::;j this ,roject s~ld be to prO:dYC..e tM .:Kt forc•fvl 
ji potsJ~l• ,._..~ lc ~-sure on thl" 11~tt•r. If so.e 

._ )-; a.cr If I c.e of 1 n tall I genc:.e tourc•s ~I d be requ I r~ 
to •u thla ,res .. ntflt !on •ffoct I w ~ thIs cow td be 
c.,sl4ered. This pn~J~t ~h01&81d. ~ cf:W'.cplet.d by 
w.;~. the 26t~. 

<::. 
·;~ 

..:~ .:....l 

\ ·-

"';".-
I • 

./")I 
'· ·r. 
h. t ~~· 

~ .l 

· (Cjj/ Source: Washington National Records Center, RG 330, OASD 

A 
(C)A Files: FRC 71 A 2896, Cuba 381 (Sensitive). Confidential. 
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~~ Memorandum Yrom the President's Deputy Special Assistant for 

National Security Affairs (Rostow) to ~ Secretary of Defense 

/McNamara/ 

{ji. Washington, April 24, 1961. 

C?-· 
@ SUBJECTr/Notee on Cuba Policxr<--

·~ 
(lj) Herewith, as promised, some notes on a possible approach to the 

problem of Cuba. You may wish to consider these tentcttive notions as 
you develop your own views in coming days. 

7-~ 1. ~The Approach(!j;The line of approach suggested bas these two 
' ' ~ characteristics: 

·'I 

{jV a. -_it would deal separately with each of the five separate 
threatening dimensions of the problem represented by Castro. 

/I 

1 
~ b. -, it would deal with these problems in ways cons is tent 

with ;n- and, if possible J. reinforcing to our world-wide commitments 
and, especially, to our relations with other Latin American states. 

c!!J/ 2.. Uf; The Five Threats~ The argument begins by identifying 
these five threats to us represented by the Castro regime. 

/1 

@; a. r--- it might join with the USSR in setting up an offensive 
air or missile base • 

......... 

~k) b. ~it might build up sufficient conventional military strength 
to trigger an arms race in the hemisphere and threaten the independence 
of other Latin American nations. 

(}!; c. -.. tt might develop its covert subversive network in ways 
which would threaten other Latin American nations from within. 

@ d. ~its ideological contours ar~oral and polltical offense 
to us; and we are committed, by ·one means or another, to remove that 
offense, including c;>ur commitment to the Cuban refugees among us • 

. ·??f(.~-'o&J; d~bd,6--o'-· 
)_i·~ 1/1'1/b'), 

' ... '·!1:.· .. ~7·:.· •' ~: .. (·,_.: .'~·y.r- ... 
<-;: 
·.::· 

______ _t 

-------"-=S~' DU fe.t : 
·:· ( - @.'A W a s h in g ton N a t ion a 1 Records Cent e r 1 R G 3 3 0 

1 
0 As D (c) A 

Files: FRC 71 A 2~96, Cuba 381 (Sensitive). Top Secret. Also sent 
,) ,. !-' • d i4 L · II O l) I( IC r "'~·t·.Jk ;.z...-~v rvl.-..i f1-ri !1'-... .. , 

to tA-e- Secretary--e-f---st-a-te-· end tne Directoi-of Central Intelligenc_~. 

l 
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I 

cu-r-s~ 1~ 4 1g 

{iij e. ,.-. its ideological contours and success may tend to 
inflame disruptive forces in the rest of Latin America, accentuating 
existing economic, social, and political tensions which we, in any 
case, confront. 

@ Notes on possible lines of action towards each follow. 

' 1 ,--- @ 3. ~The Threat of an Offensive Base¢? Following.the opening in 
\!.f Knrushchev1s latest note,iThompson should be instructed, at an early 

but cooler moment, to tell Oromyko: we note with satisfaction the 

j 

Soviet commitment to forego an offensive base in Cuba; that, in line --""' '.).._/ 
with the President's speech to the newspaper publishers,~- V 
of the minimum conditions for world stability. A further action on 
this threat is noted in paragraph 4, below. 

{jj)j 4. l(lrhe Threat of an Arms Build·u$ An OAS meeting should 
be called soon, but after careful diplomatic preparation. The objective 
would be to achieve common assertion of the following propositions: 

..... ~ 

{Jj) a • .- The constructive tasks of this Hemisphere ;k 
symbolized by the Alliance for Progress ~are such that we cannot 
afford to divert excessive resources to arms, picking up here from 
the proposal of Alessandri for hemispheric arms limitation • 

. ~ ,.-

(/!i) b. We are not prepared to see extra-hemispheric 
military forces emplaced in the Western Hemisphere. 

~ On the basis of such declarations, the OAS would immediately 
mount arrangements for: hemlsp)le.ric arms· limitation; cooperative 
m~ry arrangements to cope with any military extension of Castro's 
power; a demand that Castro accept arms limitation appropriate to the 
size of his country, under the common rules of the game; an assertion 
that the hemisphere wlll jointly act to prevent the creation of a foreign 
military base or other form of intrusion into the hemisph~re. 

(!!:.1 If Castro failed to play, we would move towards a selective OAS 
blockade d. Cuba, designed to prevent arms shipments to him by sea, 
if not by air. 
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~'. &~) .·' fu) 5. 1 The Threat of the Castro and Other Communist Networks. (!JJ 
Quite independent of the OAS actions suggested under 4, above, we should 
begin covert cooperation with Latin American states to build up knowledge 
of the Communist network and to develop common counter-measures. 
Latin American governments will be able to work with us seriously to 
the extent that the effort is not made an overt political issue. Moreover, 
this is mainly a professional, not a political, job. , 

~. ~: @ 
fu) 6. 1 The Ideological Threat of the Castro Regime Itself. j Here 

the first step is to make a fresh analysis, on the bas is of all the rich 
intelligence available to us, of the vulnerabilities of the Castro regime. 
This involves two things .. First, a detailed assessment of the Cuban 
order of1g~'.Ytti of Castro's control mechanism; of attitudes of key 
indi.vidualwrat strategic points in the regime; of class and regional 
attitudes towards the regime and recent and foreseeable trends in those 
attitudes. We need a map of the cohesive forces and tensions within 
the Castro system. Second, we require a systematic analysis of 
various alternative means of exploiting in our interest the weaknesses 
of the regime that lie within our present capabilities or capabilities 
that might be developed. 

Ui) It is possible that we shall conclude that an invasion of one 
sort or another is the only way to unseat the regime; but alternative 
forms of action may emerge. In any case, it is essential that we think 
·again before acting in the old grooves. 

@ 7. d{ The Threat of Castroism in Other Latin American States. {j]) 
The roots of Castroism lie in Latin American poverty, social inequality., 

:;:: and that form of zenophobic nationalism which goes with a prior history 
of inferiority on the world scene. The vulnerability of the Latin 
American populations to this form of appeal will depend on the pace of 
economic groWth; the pace at which social inequality is reduced; and 
the pace at which the other Latin American nations move towards 
what they regard as dignified partnership with the u.S. What is 
required here is a radical acceleration and raising of sights in the 
programs being launched within the Alliance for Progress. 

@ 8. ~A Contingency Planqwe do not know what C&etro's policy 
towards the U.S. will be; nor do we know what Soviet policy towards 
Cuba will be. A situation may arise at any moment when it will be 

-~-~-····--required in· the national interest to eliminate that regime by U, S, force. 
~. . A fully developed contingency plan is evidently required • 
.I - . 
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Ji> 9. ("fY The Ottawa Speechi!f If we can develop and agree a new 
line of approach to the Cuban problem in coming days, one possible 
occasion for suggesting some of its elements might be the President's 
address in Ottawa, scheduled (I believe) for 17 May. This would be 
particularly appropriate if we propose to induce Canada to join in the 
OAS. Other occasions, however, could easily be found; and it is, of 
course, essential that we make various soundings in the Hemisphere 
before committing ourselves to this course, notably those outlined 
under paragraphs 4 and 5. 

{jy 10, ~A Final Poin/!/ln two of the four areas where we. inherited 
Communist enclaves of power in the Free World on January 2.0, we have, 
initially, not done terribly well. Laos, at best, will yield in the short 
run a muddy and weak Free World position; in Cuba our first effort at 
a solution failed. There is building up a sense of frustration and a 
perception that we are up against a game we can 1t handle. This 
frustration and simple anger could lead us to do unwise things or exert 
scarce national effort and resources in directions which would yield no 
significant results, whlle diverting us from our real problems. There 
is one area where success against Communist techniques is conceivable 
and where success is desperately required in the Free World interest. 
That area is Viet-Nam. ~imum effort~ military, economic, 
political, and diplomatic ~ is required there; and it is required urgently. 

([0 It is not simple or automatic that we can divert anxieties, · 
frustrations, and anger focussed on a place 90 miles off our shores to 
a place 7, 000 miles away. On the other hand, I believe that the acute 
domestic tension over Cuba can be eased in the short run if we can get 
the OAs· to move with us along the lines suggested here; and a 'clean• cut 
success in Viet-Nam would do much to hold the line in Asia while 
permitting us -),;; and the world -- to learn how to deal "with indirect 
aggression. 

-----'1: rJ"' ~ 
~J/ In the end m- given our kind of society ;;.; we must learn to 

deal overtly with major forms of covert Communist aggression. And 
we mus§each the Free World how to do it. The combination of the 
suggested approaches to Cuba and Viet-Nam could help,~ (iib@J 

. ~ -

~~ ~ On April 26, Paul Nitze sent a memorandum to McNamara 

discussing the Cuban aspe~ts of Rostow's April 24 "Notes on Cuba 

Policy{t_,· He concluded that: "The suggestions which have merit are 

the proposed actions (a) to quietly build up the internal 

capabilities of Latin American countries, (b) to develop all 

possible intelligence on the Castro regime, (c) to exploit this 

intelligence, (d) to deveiop a contin~ency plan, and (e) to "think 

again before acting in the old grooves." The suggestions ~he 
felt were of doubtful merit were: "(a) to deal separately with 

individual dimensions of the Castro problem, (b) to make consistency 

with our other policies a criterion of action aga1nst Cuba, and (c) 

to make public statements to the Soviets and to the world indicating 

the approach we intend to take toward Cuba." (Washington National 

Records Center, RG 3.30, OASD ( SJ A :t i~sf-·FRC 71 A 2896, Cuba 381 

(Sensitive)) 
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.i~) Memorandum !rom the Joint Chiefs of staff to ~ 
\-/ ,. flA Sec r e t a r y o f 

Defense {McNamara('-

Washington, April 26, 1961. 

~' 
; ~~ jJCSM1278~61 
\..:._.,./ "' ;.J . 

~· Subject~[c __ tt~a (U) 

? ~ 
@ 1. Reference is rnade to your memorandum to t:ne Chairrnan., Joint 

Chiefs of Staff, dated 20 April 1961 7 subject as above.A This rr.en1orandurn 
with Appendices is responsive to questions posed by you in refert:"cv 
memorandum. 

@ 2. Appendix A contains an analysis of courses of action. Appendix. D 
contains a brief outline plan based upon CINCLAJ.~T Operation. Plan 
312~6~ which wil.l provide for the overthrow of the Castro goven:.:·:-,e.<:t 
by the application of US military force, the ·course of action considl;red 
best suited to accomplishment of the objective .. 

@ 3. This pl~n, with appropriate additional instructions to Cli~CLANT 
as to timing and manner of execution, is responsive to the requircmellt 
for a military plan to accomplish the desired objective. The plan is 
well conceived, has been reviewed by the Joint Chiefs of Staff, ~ltld \vill 

. insure quick overthrow of the Castro government. _____ .. J 

@) 4. There is a need for a well conceived political program to in::>u.re 
rapid turnover of control of government to designated Cuban authorities 
and permit the rapid withdrawal of US forces. It is recommended that. 

\ the Secretary of State be requested to develop guidance in support of this 

·---... /...__.._, ) 
/'./ .J--:.,.-· 0 ~ .;"'/ ~_, 

~ y ~l· 1' I ifffJtn:; ~ t/_l 
1 

.... ~ For the Joint Chiefs p£ Staff: 

~;!; __.. ~ / I /./· <' ~£MIL G. Wht-e-/-e.r ~ . / •'' 

operation. 
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~ ANALYSIS OF COt~SES 0~ ACTION 

~ l. ~he ob~ective as stated jy the 5ecretary of Defense ~s 
·~o ov.::rJc[l_ro~·r the Cas tl1 0 re g'l.t:!e by the e.r., plication of m.:.l i tA.r~r · 

force. 

@ 2. The 1.t.i.elysis \v~ich fo 1_lo\vs hes taken into consideration 

the w:>rld reaction to Jche: abortive invasion of Cute-;.. r.1ost 

nations apparent:y ~elieve t~at t~e Un~teJ State~ was wrong 

to give any s11pport t.:; this ope[tc.t:!.on.) par";icul3.l')ly since there 

was no· resulta~t uprising by the Ct;.ban pe~p~e. !n the United 

Nations the pres~iga of' the UniGed States h6s deteri~Pated, 

and there are indicaticns ·ct.at. the Latin ArnericJ.n n~tions have 

lost soni8 confidence· in the UniteC. ::)tates. viithin Cuba the 

incident l1as probably had the effect of strengthening the 

·control held by the Castro govarnme:1.t, instilli~g confidence 

and loyalty in the militia and other forces, and demo:,alizing 

the dissident elements which remain. 

(!{) 3. Any !llilitary effort undertaken by the United States 

against Cuba will engender strong criticism by most of the 

world. If a military action or series of actions take 

appreciable time to accomplish the overthrow of the Castro 

government, this time can be used to the advantage of the 

Sino-soviet Bloc and Castro in strengthening hi3 defenses. 

More important, world Communism can use th:s period of time 

to advantage ·in building up a massive, world-wide, anti-US 

propaganda effort against the United states course of action, 

including _introduction of a. resolution to the UN. If the 

United states ,.,ere to etr..bark on such a course, and then, 

through the pressure of world opinion be forced to abandon 

its action, the result would be a severe blow to the pre~tige, 

the objectives, and the national interestn of the United 

states. Achieving world-wide surprise in an undertaking like 

this is extre~ely important. It seems apparent, therefore, 
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that an:r military operation undertaken t.~ tl;c.:::;:r:pl5_sh tlle 

above objective should be swift, sherp, and overwhelming 

and should present the remainder of the world with a fait 
'-...... 

ac.co~p~ 

{j]J4. The __ foll~w:!.ng alternative p1lograms have been consider·ed: 
1~' @.~ 

I. 
···i 

1\ 

{ii> a~'Javal and A..iT Blocl:ade./ P. blockade could be ~nsti-
·~uted imnediately and could be ef!"'ective. It woulc~ stop 

the influx of Bloc mili tar·y equipment and personnel J and 

would do much t:> ha 1 t the export of' C 0!'1::1nr:is1J from Cube. to 

La tin America ft The C'.locn ec0nomy, in pu.rticuJ.ar the oil 

industry, is especially vulnerable to blockade, and it is 

~.;Jf" believed that a blockade, by itself, could reduce~---,4 
Cuban econom:t to chaos.!\ However, a blockad2 ':ould force \JI 

t'. T r 

,-{_ 
L.·· : 

'I 

:~ i,f<.' great l.1ardships on the Cuban ·peL"':ile regar·dles·s of political 

belief, and it is likely that their plight would generate .. 
strong resentment in all of Latin America. S:i..ncs & 

blockade must be time-consuming, world resistance could 

be skillfully built up by the Bloc, as pointed out 

previously, and the blockade might have to be abanC:oned. 

since use of blockade would not, by. 1 tse lf,. ass w.,e the 
~ 

objective it is not recommended as the only course of 

action. However, blockade should be utilized to complement 

a military invasion and, if such an invasion is to be 

delayed for an appreciable period of time, a limited 

J')· blockade against military supplies and equipment should 

be instituted to prevent build-up of Cuban m~litary 

strength. 

€J b1overt support of Cuban Diss:!.dent Forces¢? This course 

of action would strengthen the dissident elements beth 

mate~ially and psychologi~ally. The recent defeat of the 

invadirig dissident elemento has undoubtedly had a 

demoralizing effect on them, and has probably weakened 

them in numbers and organization. Reorganizing these 

@ -~ McNamara added a marginal handwritten note at this point 

which reads: "how soon would it force ~llegible wor~ capitulation? 

I ,, 
i 
[ 
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g~:·oupfJ, o.nd a ttractin3 e..d.di t:.or:3.l ni..:lnb~..~r:s in face of 

e::~treme iy d~_ff:..cl.l.: t. zvcn if s :.Lff ::.cier!·:: number·s <,;;"" '-lld be 

o:"'ganized, tb.zir t7:>aining ;;oi..lld take m~ch t:!..me, ~nd it seems 

2viden~ tha~ their quality could never coma up to ~8 

S~el1C~d:':"dS. r_rhesc factors all S8<2m t.o J.ndicate that thic 

course 0!"' FiCtion by ib.~.elf H·ould give J..j_ttle assurc...nc~ 

of accomplishing the object~ve, and it is therefore not 

recommended. ~,llltle s·~~!)port to 1i3sident ~lcmsntJ sho!.llc! 

not be chosen as the tn?.i!1 cot::.rse of ac ... ~~.onJ :tt shuu.ld not 

be abandonedo These elements can be of graat assistance 

in i~telligenc2 collcct~on, serve as focal points for 

uprisings, and as~ is t i.n mi 1.1 tary operations and. con tinue.l 

harassment of the Castro regime. Some for~n of suppol"'t 

in .Cuba is nece~sary to give en~our?.getlent to resistance 

movements in Cuba and othe1 ... countries and to imp:'"'ess them 

with the fact that the United States will not abandon them. 

The success of a military operation agcinst Cu~a, however, 

should not be made dependent upon the actions o~ eny 

dissident elements. 
(~ til) 
~ c.IMilitary Intervention by the Organization of American 

States.tey In world opinionJ the US has replaced its previous 

policy of unilateral US action to prevent extra-continental 

interference in the affairs of this hemisphere, fundamental 

to the Monroe Doctrine, with a policy of collective action 

through the Organization of American- States (OAS) and the 

Rio Pact. While instability in Latin Ame~ica is du2 :..,unda-

mentally to the lack of social and economic progress, 

instability has b~cn·increAoed and intervention by the 

Sino-Soviets in the affairs of this hemisphere has occurred 

partly because of the unwillingness of the United stat~s to 

·act unilaterally in the fc..ce of its trenty restl··ict:'.o~s and 

the unwillingness of tb.e OAS to act. Tl1.e unwilling11ess of 
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tlle OA3 nations to act ac;ainst Cuba may be attribu:,ed to 

_a :..ong- :;tanding fear of inter"."enti~n by any country 

( ::'&rticularly the Uni te0. tt.tetes) in their own int8rnal 

affairs, as well as fear of ~eaction within their individual 

countries. Actually, the organization itself is ~e&k. 

It is a system of 21 sovereign n&ti0nsJ each of which has 

equal vote, Any decision by the OAS must be a compromise 

that is acceptable to t\-ro-thii'ds of the member stC!tes. 

OAS military a~·t~_ons \-rould be u:1lil·:.:ely v.nless a ·illajorit~c-

of the sta.tes were convinced that they uere faced \{tth a 

clearly discernible external threat. Commu!l.ist tactics, 

however, are EUbtle and cleverly screened. AlthouGh there 

is a growing awareness awong the Latin Amerir.an nations 
that ·t.~l'le totalttal,ian Ca.stro governmen~ is becom5.ng a threat 

to their se~urity, they do not yet consider it a clear end 

present danger. For theee reasons OAS military aCtion 

agaln~t Cdba is unlikely for the present. 
!' Lf3J 
~ d./Overt US Actions Supported by Latin American Volunteers.~~ 

Participation by volunteers from Latin America in direct 

US military action agairu~rt Cuba would soften the impress ion 

that the United States would be tsking unilateral ection 
• 

cont~ary to the spirit of the UN and the OAS. In order to 

be convincing, it would have to be evident that there was a 

large number of volunteers coming from a variety of Latin 

Americen nations. The assembly and organization of these 

volunteers would be time-consuming, and all security of the 

operation would be lost. The success of this coursG of 

action seems unlikely and it is not recommended in any form. 

ilb/ e ~Unilateral US Action 
\.,._./ 

i 

(}J) (1) Unilateral military action by the United stc.tes 

offers the advantages that there need be no compromise 

in pursuing US .objectives, and that a reasonable degree of 

surprise can be achieved. Disadvantages are that strong 

criticism will be voiced by many nations of all political 

beliefs, end that the Latin American nationn may become 

particularly distrustful of the United states. 

TOP SECBEr .. 
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~ {2) If the United States could overthroH the Castro 

government. through a swift and decisive action, it ts 

believed that all nc:.tions vouJ.d, e·..ren while cr-~ticizing, 

e.ccept a fait accompli, especially since they recognize 
-- '-

the inherent danger to the basic security of a nation 

posed by a ho~le regime l)CcS. ted in. close proximity. 

There is also a good possibility that a decisive action 

taken by the United states against Communism uould renew 

the confidence of many in the Free World whose faith in 

o1..11l leadershJ..r has been faltering. 

~ (3) An overt US action, if taken, mu8t be assured of 

success. Physical capture and control of the Cuban 

government and key facilities is the only means of 

insuring that the objective ~f overthrowing the Castro 

government is achieved. C~CLANT Operation Plan 312j61 

(Cuba), which has previous l'y been revievTed and approved 

by the Joint Chiefs of Staff, provides the means of 

achieving this objective. Implementation of the plan 

should be in such a manner as to achieve sUl~prise, both 

world-wide and tactical, and to accomplish the objective 

in the shortest time possible. 

""' ~ (4) Concurrent supporting actions should be taken as 

required, to assist in the accomplishment of the objective 

and to insure the establishment in Cuba of a situation 

satisfactory to the United States following the overthrow 

of the Castro government. Appropriate agencies of the 

Federal government should participate in this planning. 

One action that is recommended is the creation of an 

incident which will provide justification for the overthrow 

of the Castro government by the United States. Such an 

incident must be carefully planned and handled, to 'insure 

that it is plau~i~le and that it occurs prior to any 

indication that the United States has decided to take 

· :--~~:TOP_,,. SECRET 
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military action against Cuba. Premature exposure of the 

fact that the incident vras created by the United States 

could cause a shift in sentiment by the Cuban people 

against the United States. 

~) 5, More deliberate action 

@ a. Another alt.erna~ive to be examined is tl1at of following 

a more deliberate course, characterized by extensive prepara-

tions both military and political. The military forces to be 

used in the operation could be brought to peak effectiveness 

at the time desired, and logistic arrangements could be 

thorough and comple-te. If the military posture in Cuba 

continued to improve, requiring additional assault forces 

to invade Cuba, these forces could be obtained through a 

selective increase of forces as shown in Annex C to 

Appendix F 1 The time of assault could be chosen during 

a period when world tensions are low, minimizing the risk 

of having to conduct military operations in more than one 

place. The chances of achieving tactical surprise might 

be enhanced by planning the invasion for a time which 

coincided with routine training exercises. 

@ b, With sufficient time available a "Freedom Brigade" 

composed of Cuban Volunteers inducted into the US Army 

could form the basis for a flexible organization which could 

contribute to guerrilla and unconventional operations, the 

spearhead of any overt military action and post combat 

reconstruction. Such a force would also have a psychological 

effect on Cuba and could be used to absorb Cuban manpower 

in the US and Caribbean area. The unit, as US leadership 
I 

is replaced by indigenous leadership, couid be discharged 

to be utilized as a purely national force. 

c. Politically the United States could make a concerted 

effort to establish world support and acceptance of the, 

necessity for taking action against the Castro government. 

(j};:~ Neither printed. 
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--~A~-~c.ntage· could be te.ke:1 of :!.'avor:ibJ.e po:!.iticcl situations 

a3 they devzlopo rtlilitary action cuuld be planned for a ti11e 

w~v;u inteinational boC.ies such e.s the ~ and tr.Le Orgar!izc.ti~n 

of Ameriro.n States are Ylot in session, and wnen nations are 

praoccup:ied '~rith other probl~:ns. Particular effoPt coul<i 

be ~ne.de tc get OAS to p:copose or s:1ppart action in Cuba •. 

@ d .. Hhtle a more tlelirx~rate course of cction offers some 

adV8,j,1tagE.:s, past histo:L'~i ~eem~ to indicate that timP. is on 

z)·;. t:"lc side cf Castro. .A:~1 invasion should not be conducted 

~- :during the hurrlCaTle season, whiGh lasts fr::nn August throu.gi1 

November. The Castro regime could use this time to strengthen 

itself militarily and internalJ.y to the point that it would 

require a l~rge-3cale e1fcrt tc overthrow him. Since this 

coul'se of action would probably require la_r6e military 

effort, and. shows little assurance of achieving the implicit· 

pol~tical objectives, it is not recommended~ 

GV 6. From a military point of view, it is recon~ended that 

the course of action proposed in paragraph 4 e above, in con-

junction with the courses of action discussed in paragraphs. 

4 a and 4 b, be adopted if it is decided to accomplish the 

stated objective. 

f~i ~ere follows Appendix ~ •An Appraisal of the Strength of the 
~· ~ . ) 

Cuban Military Forces•, and Appendix C~ •An Appraisal of the Probable 
) 

Behaviour of Cuban Civilian Population During the Period of Military 

Action•J 
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@ OTJTLII~~ O'P.LAJ'.T 

---- . §! T1'\SK 0 GANIZAT!ON (.See Annex A Attac.hed) 
~· 1 .L~)Si ttld.t io~ l 

@ a. Cur·rent Intelligence. 

@ b. Enemy fore en are orga.~1ized G~1ban ndli tary forces, 
~ 

Cuban milit:!.a, para-m2.l:!.tary gr·.:>ups and mobs, and possibly, ~ 

Pro-Castro 11 volunteers 11 from Latin America communist elements. c;: 
../. 

C!fJ c. Frien:Jly 7orce.s: 

@ (l) US Department of State :.s responsible for 

evc.cuatlon of non -combatants, establishment of· "Status --1 

of Forces n agreem=nts, provlsional.: locg,l law enforcement 

age~cies, base rights and 0verflight riehts as required; 

and will provide for logistic support to indigenous 

6 

7 

ll· 
\ . 

personnel after the first five days of the operation. 1~ 

@ ( 2) IVISTS and r~ATS will provide augmenting transportationl3 

as directed by the Joint Chiefs of Staff. 1~-

@ ( 3) Cen4;ral Intelligence .'\genc~r \\·:i.ll s1~1pport 
t~1.8 operation. 16 

~ (4) RIO Pact forces and indigenous forces may offer 

assistance. 

in q 1 _2'!f Mission 
~ 

{]j) Commander in Chief Atlantic willJ when directed, conduct 

m.ilitarr..f operations i.n Cuba in order to accomplish the 

2.0 

21 

follovring: Defend the Naval Base at Guantanamo Bay; restore 2:2 

and maintain order; Support or reestablish the authority of 23 

a Cuban Government friendly to the United StatesJ and 24 

support the national policy of the United States. 25 

TOP-SECRET 
!I ;;.=~·1·'1 ~· 2'T 8·-·t; i ... 

23 
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@> 3~Execution 
~ a. In the event that military ~perations are directed; 

any or.all of the folJowing courses of action may be 

underltal::en by CINCL.'\HT: 

~~ (1) Reinfo~e and actively defend the Naval Base, 

Guantanamo Bay. 

~) (2) Interdict Cuban lines of communication. 

([0 (J) Neutralize Cuban offensive capability by overt 

attaclc against military installations. 

(V (4) Conduct Naval and air blockade of Cuba. 

~ (5) Conduct assault operations to accomplish the 

mission. 

b~Concept of Operations 
.·· \ @. @ QY (1) 1vlestern Cuba., \fnen 6.:trected, operations in 

Cuba will be conducted b;r ·A"rti~y A irbor!1e,) Na:val Amphibious, 

·and Air ~orcc und Naval Air Po:. .... ces vrith the o'bjoctive 

of seizing the Havana port and airfield complex, communi

cations and government facilities in order to establish 

a base for further operations. Thereafter, operations 

will be expanded as required in order to accomplish 

the over-all mission. 

~ (2)4f'Eastern Cuba1' Naval and Marine forces under 

command of COMNAVBASE GTMO, will conduct operations to 

(a) defend the Naval Base at Guantanamo, (b) protect and/ 

or evacuate United States and other designated nationals, 

(c) maintain 3 base for furthc;.l operations. 

c0 (3) It is essential that op~rat~ons be 

coi.~C'...:rre:'lt am:)hibiot.:s anc~ airbor::e assault 

·TOP· S~ECRET .·.1\ppendi-x,·-'D 
.. JCSM-278-61 ~ 

~4 
~:~ 
~-lf 
$. 

1!6 
I 
l# 

'
._·~~: ' 
. 

~·N 

.'~9 ;;.· 



i~.,~~)'~V;=,. :-~-~:~s:·',~.;n:~:·-.:t.~,;:t-~ Lt1S. 

CU-1~( q 
amp!!ibious el,.:;mcnt s be mounted r=t:rJd so.:;..l pric.)r- to clcplo~,--

ment of airborne clements to the objective area. The 

combined airi)o~.,ne-amphlbious ass2.ult and linl-c-up of 

forces ~1ill ensure early ~vailabilit:r of med1"11m tanks 

and a1.,t ill cry i11 suppcrt of the 9.ir·bor·ne forces. The 

a1..,m~r sealJorne c'~helon must be loPded cut and sail so 

ns tn be available to comnenc~ off-loading en 

:;.J- :~.2.y • 

{!j; (4) Amph.i!Jious .forces in ~·Jest-ern c:·_:ba \'1!11 be relieved 

,J· --~ ___ ;;-- _ and \'Tithdre:~vm as soon as iJracticable for further opcr[!tions /,. 

~~~~fin the EaGtern Cuban area.~~~~~~~~~~~~~~~~~~~~~ ~ 
/v-·~ ... -:.,_1,.·~--(.,."·~·'' ~--.. ··.·. I~" ( 5) B-.! 60,;90 da~rs after' the i!!it :!.al landing of cor:lbat :l.' 

/# :;i 
I...,.,_/-' .. · -~--~-"1 ~t 
~'-'~·· ~.,J~, · forces it is ~=;pee ted th."!t condit ion::l wil~. p-:r:nit the If_~:"_.~_._, 

l{l 

ut:lization of other forces ~u occupation troops. ~~ 

{!j) ( 6) The "ob,i ect_~ve ar~as 11 a1•e initially tho llestel'n ~ 
Cuba area for Arm~,r~NavaljAir Force operations ~nd the 

Guantanamo are~ for Naval. operetions. Other objectives 

such as the Isle of Pines, specific cities, indust:.")~-~1 

plants or transportation facilities will be designated, 

dependent upon conditions prevailing at the time. 

c~Phasing 
@ 

@J (l)Y'Phase I 

@ (a) A~tivation of operatins headr.tuarters. 

' ~ (b) Reinf·Ol.,cement; and defense of Naval Base at 

Guantanamo. 

(jji} ( 2 )~hase II 

@ (a) Nav~l Taslc Force deploys to objective a:L"'eas. 

@ (b) Arm~/ Tasl,: Fore.; deplo;.rs combat and service 

units to staGing bases, prepared fer airborne assault 

operations; deploys to obj8ct~vc ~'nO':) "'Y't ............... -- ...... 

@/~/McNamara added a handwritten marginal note at this point 

~reads: •should not Eastern and Western plans be carrieo out 

simultaneously?• 

'6~>-, 7 /At the bottom of this page of the Outline Plan McNamara 

noted: •Too much boiler plate and not enough detailed planning•. 

I 
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., J: , 

{1Jj (c) · A1r Force Tasl( Force deploys -~c.c'c ic,-a.l 

elements to advanced opera·~j_ns a:Lr.:fi~lG.s. a~ req_u:L .... ed 

c.nd a i.r 1 ift; s e:!..ement s of tr..e Arm~r Taclt Fo:.,r. e. to 

~tag:!.:1g bases. 

!II) j ( ~ )<1}"""'. . r--
~ _j -fi.·nase ~.!. 

,. -::"'\, (}j) Ccnunn!1der Joint Task ;force cond"..lcts coucurr8nt 

e:d rbor·re ::tn6 a~ph.ibious a.ssau1·;; oper:J.t ions in the 

Havana ar,.;R c.nd st;~:ports defensive operat lons in tho3 

l~ (a) C0nune.nder Joint Tasl: liloJ..,ce conciu0·i;a amphibious 

assault and other o,erations iu the Raste~n Cuban 

Area to seize 3.;-;.r.t iap;o a~'1d othe::, obj. !Ct ivcs as rcqui1.,ed. 

§ (b) Offenn:i.vE; land oper2.tJ.ons wi:i..l b-; cubse(!.uentJ.~r 

conducted to lin!: up Army Porcer.., ~-vestel.,~1 Cuba and 

Forces~ Eastern Cuba, if required. 

·.·@; 4~Administration and Logisticf{are normal for Joint 

Operations and will be based on the anticipation of ~ustained 
I 

operations for a 1.~eriod of 60;90 days. 
1'\ ~ (-i?J 

(!J) 5. iCom.rr..and and S:!.gnit' tmatters are normal for Joint Opcrat tons. 

Conunander Amphibious Force, US Atlantic Fleet will be alternate 

Joint Task Force Commander to Cornman de::.~ Second Fleet. Communi-

cations will be in accordance with cu:.. .. rent CINCLANTFLT ·pro-

cedures. 

... 'J:lo,p·,'..-S·E~-REID·.i:<.:...· .. - .. ···;,~ 

... · : -. (\, ' ' d" ... ~-r:··T'\ ·!!f ·.· --~::·rtppen ;;t;;.,\i~~:-·;, 

JCSM-278-61: 2 .; .. 
• I.,.; -· 
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®TASK O.RGANIZA'riO~ 

~ 

ff!J 1. Atlantic Command 1h 
~ 

US I~tlantic Fleet;:;:; {j!) a. 

§ b. Joint 'l'a.sl< Force ~ ..-----,...-----
@ (1) Naval Task Force ;;, 

CINCLJ\NT 

CINCLANTFLT 

COIVISE90NDFLT 

COf'lSECONDI-~,L'r 

~ (a) Striking and covering forces 
which comprise combatant 
air and naval elements plus 
underway replenj_shment g1"oup. 

t23) (b) t.m·ollibious Task Force ·which 
~ comprises amphibious shipping, 

.'1. t I 

cu- s~;s 
{ 

one command ship, eight 
destroyers and a landing force 
(II ~1a.rine Expeditionc..ry Force) .'~-~ 
made up of: 

.. , Headquarters, II MEF 
---....:; · -·~,;26~ 2nd r~Iarine Division (-) 
~2nd I'>'larine i"ir \'ling (-) 
~orce troops, Atlantic 

--~~(~ A~ Task Force~~~~~~~~~~~~~~~~~~~~~ 
. .._~,,:;~,~~~~;:~,~;~.:'"- @--- (a) XVIII Airborne Cerps Headquarters 

,, :z:;fP:i"!!~!fl~;. ... p~- .. -~ L (b) 82nd Airborne Division 
) ' . 4:,_""MY • .- . - ~. 

!;;/""'· -><~~ 
( c) 3rd Anaored Cavalry Regiment 

~-·.:.· '- (d) 4th/68 Tanl<: Battalion 
·-......l._,_, 

/""' _(e) 2nd Infantry Brigade 
eJf- (f) 5Eth Artillery Group 
~ (g) Special forces and civil affairs teams 

® ( 3) Air Force Task Force 

6,) c. 

(a) One Command Headquarters 

§~(b) T\tO Troop Carrier \'lings 

&(c) 
(d) 

I 
L (e) 

Four Tactical Fighter Squadrons 

One·Tactical Control Element 

One half Tactical Reconnaissance Sqaudron 

CIJt- Farce Atlantic.J 
( '<Jhen actl vated) 

£; d. Spec~~~9P.~Fa ;-~-~tt?~_dT) as~: ___ Forc_e ---~-~-~an._~ 
C\. Wi'len act.1. va e 

(i!)e. On Cail Forces · · · 
@Additional US forces as designated and directed 

by the Joint Chiefs cf :Stc.ff, if required. It 
is antic:!.pate0. t:h8t "On Call" forces will be the 
4th Infantry or lOlst Airborne Division, one 
~.r.r~ored Combat Command, two additional Tactical 
Fighter Squadrc~ and un0onl!11i tted forces cf the 
A»antic Fle__s.t;.~SfATE fF"fiADTNESS fO fiE 

----~-- f£TERM!NED ~I -J~o · 
(E) f. Augm~ntatio:: of A-fr" and Surface Lift · 

]
~ ..,_ .. .. : 

,::._:__:_~-.~-/ 
@ MATS and r,r.STS provide air e.r.L·d sur·faee lift as 

directed by the Joint C~1iefs of Staff. 
~ ··";,'II,.. 

~~In the margin at this point McNamara posed the question: 

1 
r" 
c::. 

3 
4 
5 
6 
7 

-8 
9 

10 
11 
12 

I~Ot5M 
•rs this enough?• -~ Mt the bottom of the pageJfor the total 

number of men involved in the Army Task Force. 
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""\ ® OPTiliDM 'riMING 

/". 

C) 1. The Ce.stro regime is currently occupied in roundj_'!1g up J 

those dissident elements which have been exposed or which are 

in any way under sus~icion. Ti~e affords the regime the 

opportunity· of crushing :nost oppos:L.'tion, imposing tighter con

trol, strengthening its military posture, and propagandizing 

the public. If ti~e passes without an i~dlcaticn that outside 

help will be provid~J to the Cuban resistance movement, the 

will to resist will be progressively weakened. Time allows 

world communism to marshall opposition to any move taken by 

the United States to overt:b.row Castro • 

..,~f.:, @ 2. Tlle hurricane season in the Caribbean normally begins 

in August. A milita.ry operation in that area should not be 
"·~, . ~~~~. ,,,1'9,:/;.~'2:.~~ 
~·:started later than·July.~~·~~~~~~~~~~~~~~~~-

. @ 3. National Guard and Reserve Army divisions are brought to 

active duty for.annual training conunencing fn June. rr·the 

Communist Bloc creates incidents in other areas these divisions 

could remain on active. duty ... and other forces such as the lst 

and 2nd US Army divisions released for action in other areas. 

~ 4. Subsequent to the overthrow of the Castro government a 

regime which is satisfactory to US objectives must be estab

lished in Cuba. In view of the current disorganization within 

the Cuban resistance movement, the time required to insure 

that such a goverrunent is prepared to take firm control j~s 

unkno\'ln. Since the polltical actions which will follow mili-

tary operations will probably detennine the long-range 

success or failure of the entire operat~on, this factor 

assumes great 1mDorta.nce. 
~ ]. With no previous warning it will take a period of 18 days 

from the time preparatory actions are started until the first 

27. 
i 
···t 

assault landings can be made in CUba. Prior warning, per.nitting ~;~ 

pre1im1nary· preparation, could r~duce this time to ten days 

without giving advance notice to the.r~st of the world. Every 

effort should be ~ado to conceal the purpose of the operation 

once troop embarkation has commenced. 

@ 6 . If 1 t is decided to cve.rthrcw the Castro g·overnment, the 

operation shoul1 be initiated as soon as possib~e. 

@~A note in McNamara's hand at this point reads: "between 

7/15 + 12/1?" 
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C)0' i-1-t'J.l~.C..A iv p.·· ... / r...f J: l..!.H .!..I.J..t'~ .w· 

·~ @;ESTIMATE OF TIME TO ACCOMPLISH OBJECTIVES 
r'\ . 

~ D-day and A-hour are the day and time of 

cu--1s~/ 1s-
1 

the coordinated ~ 1 
1 
~!· L(J1 airborne and Marine assault on Western Cuba in the Havana area. 

Specific military actions, in phases, as included in current 33 
') 

.d. 

planning are shown below: .::= .-t /~ 
~ ~ I 

4 

Phas·e 
Phase 

I 

'. :.·. ·' 

Day \ Events ;, 
D.rl8~ Decision to implement or prepare to implement 

5; 
C. 

· ·' -r>r. plan for us intervention in Cuba. 

· j) l~r,:- 'Ji({~1:v~J' Alert CINCLANT, ~IA, Department of State and 
rr~:; ;;1 ·. t.~-: .. ~"" other Unified ana Specified ColllllB nders. 

;D. -.·(_. ~.t~-~"":v· -- .. - CINCLANT notifies his component corrunanders, 
· · ~~-- · ~orces alerted. Join·c Task Force Headquarter 
-~?~~~ activated. 

Phase 
II 

Phase 
III 

D+2 to· 
D+4 

Dt6 to 
D+8 

!>+17 to 
D+l9 

D+24 to 
D+34 •. 

D+30 to 
12+-4 

D+50~to 
D+90 

- Implementing forces prepare for deployment. 

- An1phibious shipping proceeds to embarkation 
ports. 

- Reinforcement ·:>f Guantanamo. 

- Evacuation of dependents from Guantanamo. 

- Marshalling of supporting MSTS sea lift. 

- Commander Special Operations Task Force Atlan~ 
·tic reports to Commander Joint Task Force. 

Form and deploy Naval Task Force.· 

- Deploy A~r forces to staging bases and load-
ing out ports. Load and deploy on order. ~ 

[/" 

-Deploy Air Force tact~cal elements to advance~ .. -· 
airfields and prepare.for air operations. 1( 

- Decision to accomplish plan for US inter- ~-~ 
vention 1.-n Cuba, if not previously determinedet 

- Departure of A~J ground forces via sea . ~~ 
lift. 

-.Departure of Marine forces in amphibious 
shipping. 

- Diversions, as may be planned by CINCLANT 
concerning weather, and cover activities. . . 

Coordinated airborne and Marine assault 
vlestern CUba with supporting air strikes, 
reconnaissance and blockade as required. 

- Isolation of Havana 

- Control of Havana 

Control of Santiago De CUba_. 

- East-vlest Linkup of US forces. 

·· Cessation of Organized Resistance. 

- Withdra\'ial of combat forces. 

air:· 
~ .. , 

I 
;J~ 

fjj siJ 
flf 

I . . 
ll;; ,.. 

~)~McNamara noted at this point: · •could be cut to 0~10 with 

prior warning" 

~~At this point~cNamara posed the following question in the 

margin: "Should not force be expanded to permit simutaneous strikes 

West and East Cuba?" 

I 

J 
-~ 

1 
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~ MfNE.\ 0 ,fO A{PE~niX D 

@' ESTIMATE OF CASUALTIES 

@ 1. No reliable estimate of either friendly or enemy losses 
•I 

can be stated at this time. Such losses will be directly related ~ 

to the intensity of Cuban resistance and inversely related to 

the speed and effectiveness of the assault by US forces. 

~· 
1;' 

.:1 
{!!) 2. Assuming that Arm~,. forces are connni.tted in both the number 

6ti and manner envisioned in the current operations plan, Army 
~ 

ground forces would sustain approx1- f _ i4-planners have esti~at~d that 

mately sixteen {16%) percent casualties.[ This estimate includes~~ 
casualties of all types and is bas~d upon a thirty (30) day 

operation with four ( 1~) days of heavy fighting, tl)e intensi t~,r 

of combat taperine; off after that 'tiLne. 

_____.@ 3. In view of the influence of political, psychological, and 

··Other similar considerationSj ·the effect Of ·which iS unl:nOV.Jn 

at this time, any estimate of Cuban casualties \'lould be so 

hypothetical as to have little practical value. No estimate of 

Cuban casualties, therefore, 16 provided. 

~~ere follow, Appendix E •contingencies that the us Should Be 

Prepared to Face in the Event of Operations in Cuba• and Appendix F 

"Residual us Forces• J ~ 

(~.>-...t7 McNamara added a marginal note at this point asking for a 

specific number of projected casualties. 

f 

l 

f 
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~ Paper Prepared in the Office of National Estimates of the Central 

Intelligence Agency· 

;._\W7: 

@washington, April 28, 1961. 

@ -r<> a..seea th* irrtemal ~~ and weaknes&ea of ~he 
Cut..ro teg.lM in Cu.ba and t., ewt:iaate 1 t s ptoe~eta tor st.ttv1 val 1 

~ \ba nan eix 11011thl aud OV\lr the longer teurt1 uaUIId.ng 

\bat thl 03 contirn.toe to enoouraro oppoa1 t.ion to Caotro bui. 

talroo no o'~rt ldU·t..ary action •6a1 . .nat h.t... 

{jj; A. On the e'-e ot the aborti\te OTA'()tit1on lMClinse 1n Cuba 

the Castro regi.al hoo ch.:u~ greatly froa ~'lt wbieh ~ potO.er 

.,.-... 

{!]j,i Sonr~~ ~ W;:i.sl1i. ngtnn Nat inn;::.J 'R~~nT:~~ Center 1 RG 330; OASD 

(C) A Files: FRC 71 A 2896, Nitze Files, Cuba Papers, 1961 •. 

Secret. This draft of SNIE 85i61 was found in the Nitze files~d 
was apparently circulated for comment at least to the Department of 

Defense. There is nothing on the source text to indicate reaction 

to the draft -r-:r any .subsequent revision of the estimate. SNIE 

i 
85~61, as finally approved and circulated, has not been found. 

~·-~~·)·:··---' ...... ... J. .•. w -. . . -· 
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some two yea.r·s ear"l ier \trt th plaudits of all but_ sl\411 proportlon 

____ - of Cllban popo~. tn its tt'anst'omation ft'Oifl a Hberat1a8 

i j ( 0 IIICIV91118nt appea.ling ~ aU cl::asse& -to a radi GAl te vo 1 ut l GIHif'J 

~ reaine 1 t h.c-d lost rftftny or lis initl.4l ac•ets and a~qut ~&. .._. 

various liabili t..i~ ~ At the salnQ ti.tne t-t had deveiopal new 

{[> 8. Uabilit.les 

@ l, Proereasl ve a11enai;1on of III()St of -those ~ ctake 

ln soclet:y, · tnc.1udlns much of or5anixed tabor and students as 

well a~ ltdddle and upper classes, AJ 1enat·;cu\ Of some of 

pea~ry. tnter"al and eJ(temal appnsl-tJOn stl rr1n,gs, 

{!Y 2.. Ecanoll\\c ptoble~~~s and d\sr~~ptions, 

@) s. Oi ss I. pat l o-r> of in it tal SOf>port i" "l"th Ju I y 1110 llllli\ent 

and in military. 

(V c. strenBths 

~ 1. co,t.inl.linQ \llp'Ortat\ce of C:.astro as· symbol of a\.\thol'i-ty 
r;' 

and prophe.t of tefonn -- Appeal d Cdstro and pra~ racn -to rufa;l 
yr"' 

a~ u~n p&lr. 

.., 
•• t. -

~AS'G CcJ ~ ~: ~c ll~~xq~ 
fflpsj;F~; ~ ~~lqtp/ 

i-······ ..... ~ 
·: -:-:::~· 

. ·.;"J 



@ 2. Growing etreugtl:, Gl~ltor.ce and self -con!i,lence o! 
~ 

CoJ11'1Ull:L3t anct Other activi:its !1'W'll1ing the apparatus ;;; incr~.:aeing 

soing concern value. 

Q£} 3. Increa&in£lY ef'f~ctive controls over all phases of 

economic and s~cial lif~ an~ progressive elimination of dis~idents. 

,., 
{!JJ lr. Developuent or milita ae socurity ann ~pacifically 

I 
tied to regi.m3 -- impact of t:quipnoot and training. 

tr\ 

(S} S. llnpact cf Bloc econcmic, military ani moral support, 

both in meetin8 specific problems and shortgaes and in bol.c.terinS 

confidence an~ prestige of resir·~. 

Contimi:1g usetulness of' US a.~ scnp~eoc:tt. 

@ · A. Assessment nf internal Advruttages gained, with eavsats 

about continuation of 61"\.LWlins nnd opp)sitlon, react1 .. 1n to mass 

arrests, probable mi~ai'vi.n({~ in militia. 

@ 1. Likelihood of stepped. up milit.1ry and 8(:curity prep-

arations. 

7 5 
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--
@ B. Outlook over next six mon~hs 

§;m. ~ rpM P~PEc:rs 

@ Ae Over next 1,ls ye".ra rcgimo likely to !ace aerioua 

problema 1n consolidRting ita position: 

@ 1. Regime v1ll probably ca1tinuc to !ace at least latent 

hostUity ot larJSe proportion or population and has still to 

reconati tute broad, orF,ani&cd follov1Jl8 moong peasant·s an:! urban 

poor. Poestbility o·f fiaroup. 

@ 2. Problo.llllll o! adjustment arul deferred maintenance likely 

to plague economy, incl'Qasing sources of discontent. 

{jj) 3. Regime still overly dependent on Castr() as individual, 

thourn growth ot COIMlU&list appar~tus is likely to n:duce this. 

@ 4. In time coherence, dedication, freedom from corruption 

and other distr~ctions among thusc rnarminr the state apparatus 

/I' 
may decline - and at least some possibility ot disse .. ion at 

"" the top remains. 

€}) S. Probnble decline in usufulncss of US as scapesoat. 

- 4 -

~-~--
t: ·. 
i ·. 

~,. 

. :.·.~ 
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@' B. ~ other hand, Castn:~ regime ha:; import:mt opportuniticss 

@ 1. In time, economic and social re!onn prof!.rAI1t likely tn 

tie well-being ot increasing numoors to the st~te, thus r...:ducing 

inccnti vee to buck the 3ystom. 

/'""' 

~ 2. The loneer Castro goes on, the Jrk:;re likely the raF,iloo 

is lik",.,ly to be acr.epted by Cuban people And rest ot hemisphere 

~ 
as a goinr cot\com ~- grumbling (as in Yugoelavia) will not 

seriously threatt.:n tne repi~. Impact of iridoctrination. 

@ 3 •. Little li.kclihood of serious slnckeninr in Bloc support. 

Q.0 4. Internal aecoptance of exile eroups likely t0 noel ine. 

@ c. The qtent to which latent a.nrl active opposition wi.ll 

continuo to poac serious problems fc•r the rerimc will prob·1bly 

·Jcpend primarily on: 

@ 1. The extent to which the re~ does in fact. provi<!c 

a tulcrable livelihood !'or tho Cubl3ll puople. 

@ 2. The e:xt<:nt to which hopes or successl'ul (if eventual) 

overthrow are kept alive: 

.. --.., 

/~ a. Abi!ity of opposition El:.emL!nts to maintain nt l~nst U. 
symbolic opposition in the mountains. 

~ ~ Itnpac:t o~ apparent aeeeptar1ee aF reolme by its 

nei.shbors -'- wllether or not Cub~ remaaos i.~o lateJ or \s accepted 
"' by Latin neighbors. ~ 

~A~ (c) ~ Fli9o: fflc ll~t<xq~ 
if1tsj fi4a; ~ f~1 1qtp I 

; ,•,. 

'· l . 

4 
.i . 
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~ 
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:.·. f)Dj Memorandum t{om ..,-. Secretary of Defe /.MIL--N ./--~ rr~ ~ nse II c amara' to the Joint 

Chiefs of Staff · 

- . 

JC. 
,___.. .... ~ 

"' ""(_ 

;b, 
------~~~~-~ 

(!E_.;· Source: Washington National Records Center, RG 330, OASD 

(C) Files: FRC 71 A 2896, Cuba 381 (Sensitive). Top Secret: 

Sensitive. 

/- 1/ 
(Cj~···'v· . Not found. This was an ap~;:~r~nt revision of the outline 

Plan sent by the Joint Chiefs to McNamara in JCS~278;61, Apr.il 26)' 
I ----... 

i'-O'IM &QrK&., see Document ~ • 
--.. . ~ / ff~t.d-· ind,(e~-J '-//"(__ · . 

C!~~-:-,v Printed from a copy w:jth a etafft~ee iEu.iieaeion e~se thQ.. 

C#~i'9j cal we:e e i Q!ied ft¥- McNamara i .. J;, .-' ·~thl f.Yi;_.·, i'.'t\ ... .J, 
. u 

~t._.-
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(!{§;Memorandum hom the Secretary of the Air Force (Zuckert) to .._ 

Secretary of Defense /McNamara/· 

/ .... ~-::\ 
c!J Washington, May 3, 1961. 

dD This is a follow-up to our discussion on Cuba 
yesterday morning. The Air Staff, in conjunction with 
the Tactical Air Command, has prepared a plan which would 
airdrop six Army battle groups plus necessary support 
(roughly two Airborne Divisions) into Cubao This operation 
could start within 28 hours after receipt of the order of 
execution and would require 114 hours to complete. Fifty
seven squadrons of troop carrier airlift would be used, 
including 16 squadrons of Reserve Forces cJ119'so The 
use of the Reserve squadrons is consistent with their 
combat capability and is necessary to preclude stretching 
out the assault time and thereby reducing surprise and 
shock effect. 

{jj) The plan is now in being in outline form{ and work is ij 
underway in developing the details. It is be~ng coordinated 
with the Army. 

CV I recommend you consider the type operation envisaged 
in this plan before any firm De~artment of Defense decision 
is made in this regard. 

~Source: Washington National Records Center, RG 330, OASD 

(C) Files: FRC 71 A 2896, Cuba 3Bl (Sensitive). Top secret. A note 

on the source text indicates that McNamara had seen the memorandum. 

@ ~NOtfound. 
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':- J. Hemorandum from tJ;;..e Secretary of Defense /McN3mara~ 
i_: 

to the S.e c r-~ a r v 

o ~ B e f•~s Q •...s- Spec i a 1 A s s i s t a n t ( Y a r m o l i n s k 'I ) 

. ' 
/i·~-;: Washinqton, May 5, lC)6l. 

(£~_.: Today at the NSC meeting, the Department of Defense recom
mended against the formation of a "Cuban Freedom Brigade." 
Instead, we proposed, and the President approved, the induction 
of ·cuban volunteers into the U ~---s. military forces. ,........_.., 

~LQ--I shoul_d like to ask you to assume the responsibility for 
working with each of the Services, ISA, Manpower and the State 
Department to develop a plan for carrying out this policy. The 
plan should provide for recruiting the Cubans in such a way as 
to avoid any implication that they would ever participate in an 
invasion of Cubao Instead, they should clearly understand that 
their role would be the same as that of any other individual 
accepted _into the u.;'s. forces. The Services should: 

/.--. '-
(3.! a. Consider the possibility of associating with the 

Cuban volunteers, volunteers from other South American 
and Central American.nations. 

.. . t @~ b. - Plan to identify the Cuban volunteers in such a 
;.·l.·-C:'-,..) way as to permit their consolidation into a Cuban unit, 

}yt'-~_, ...... ., sh~~ld the need for such a unit ever develop, 

:~ ,___ .. · (/~.:~~r~·--!"" .. ({Jt:/ c. Outline the special type of training to which the 
, c-··t····· f Cuban volunteers might be exposed, e·~--g ., "special forces 11 

. f ';; ((·- r '\ training. \___.-' 
{-; 

(j;..- d. State the changes required i'n our current recruit
ing regulations to permit the enlistment of fore-igners. 

F). __ ·,~; .. .!_-~ .... ('_!!). I should like to be kept informed of the progress of your 
s 1.-r_ f"\'•· worko By what date do you anticipate it will be possible to 
})' present a plan to me which has been coordinated with all the 

parties concerned? Along with the plan, please send to me a 
brief memorandum to the President outlining what we propose to 

(?lA .. rc .. tl(, ~ h ~ . -F y . ,.. () ·~-'W .. ~ J::i ~----... w,· ;s ,/ ~ __ ,... .;. __ .... } , 1 : • / j . -. 
- "7 .,-,_. Ji .Kji·' 1/ 
J - ./ · (.-,.L-.. . . :..:. " ·-. '.._/· · I ', ' '- ,__. 

Ro ert ... s.--Mo-Namara 

.. r; Source: Washington National Records Center, RG 330, OASD 
. ·-' 
'-· -

(C) A Files: FRC 71 A 2896, Yarmolinsky Files, Cuban Volunteer 

Program. Secret • 
. ' 1 ,··· 

: .. ~·- --.._~ .. In a ~eparate memorandum to the Secretaries of the Armv, 

Navy, and the Air Force, the Joint Chiefs of Staff, and the 

Assistant Secretary of Defense for International Security Affairs, 

McNamara instructed the Joint Chiefs rif Staff to respond to.NSC 

Action No. 2422 by preparinq plans for creating a Caribbean ~ecuritv 

force, and for initiating a n3va1 oatrol to prevent Cuban invasion 

of other stat~s in the Caribbean. Be instructed the Assistant 

Secretary of Defense for Intern3tional Securitv Affairs to work with 

the Department of State to imolement that element of the NSC Action 

which called for TJ.S. military officers to be orepared to "discuss 

the Castro threat to Latin America with Latin American officers ... 

(Ibid., Cuba 381 (Sensitive)) 
~ 
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~ Memorandum ~m the Secretary of n f ~ e ense's Special Assistant 

~OJ'",,~~ 
\~ 

(Yarmolinsky) to ~ Secretary of Defense J ~A McNamarov.r -

'"'· ~GJ· ewashington, May 18, 1961. 

(!!!/' IUII.An't IMta ....,_ ot ec.aveatic. 

@A ..U.S .. "'''el to1q at U:OO A..JL ~ Jlr. ltielaul Ooo4v1A 
to CCDI~Ier tile 8t&tu of tile QJI1a a:llM JN&J&• ._. 1MdDs c1nelopt4. 
!!18 to1l.ow1ll8 wn pzenata 111-. l:l+e"' Cloolwia, llr. Al1iblar ScbleaiDaU' 
b. 1 t.rca tlae_ Vldte laue; Dr. &naro ll:lnlH, Mtd .. Gtftcer tor 
state witla ., Cabu ~ Conc11, Jlr. r.. m.. t.rca 
~ OeDenl 1e Qtftce1 eo.dealCDU' Gr ~1&1 SeC111':1t71 llr. Villia 
•tcball, ti'CII .. ; Mr • .ra.e M. ~11lq t.rca· tile oatoe ot Uacaticm 
811&1-lfr. Maa ~ &ld Ill'. llulr1ce lballtaia t.rca Deteue. 

@ .. llr. GDocbr1ll 8814 t.ben wan tbne ~to be caneitencl; tint, 
tile .,..ra1 JZ'CIISIU for ez11•J eeccDI, ;relet,tee vitA tale JlnollrUOD&I")' 
CGIIDdJ aa t.h1d, 1111at aart ol ..,..-t atatat lie pwa to _, ;poeeible 
co'fttft uUntie• ot tbe a:lle 11\1111)• Olq tile tuat two ite., 
JwMver, wen c1.1aa&aaecl. 

{jj) Far tbe U. be!~~&, Mr. GooCIIr1la .._.,., w an to ciMl caly vitA 
tbe ;pretest ~ CeuacU &Jiil. ca u opm la&U1 1MJtb becauae 
1t v1U tri•J 1f7 au- nlat:lCDJ with tbe a:Slea 8114 bee8Ue it ay 
IIPe tile etteet ot UeJd,ll& tba ec bet \lllltJea. !!WI •en=e ve are 
to wal'k 1f'1tb an Ce.daaa all a: nlt witb lda8111 Ida ueocdatea 
baloae w1r1na _, -.an8 aftect;t'll 1M .U.s. Ill tiiU caaaectica 
tile ~ ~ tile ~ ot ... 1a to be ftCOIPdiDIIC1, vitll Dr. 
a..1ea tile 1DIUYUM&1 - ...... t.1ll'aJata .. - lllaao]4 WQI'k. ~ ______ s.. ao Ssta~~Uca at ~-..lee ....,,. au. iet&Ua, lilt 1t u 

~ letda4 tlaat - 1Mt Jlllpt-uataa.i 8114 Ida ~ Qbta1ned. QD ~ 
. 5/ft//, e1p1fteaaf; &cUou. 

/J..t @ '!bill JIIQ8Na Clllt1.1Dicllv' .. 1a ClG8 ot relief ua neettlearat 

.{ 

vitll ,.,._. t*n'as \o be ..,... It we 1841cate4 Qat fuD4a coul4 
1Mt ..ae aw1 'ule e1U.r tlaJrGDaJl tile tonip au. 1dl1 or tile IIIII buqet. 
A c1ec1dca· • tlda, Jlr. Goo4lda 1DIU.eatel, voul4 be nacbea vitbia 
&week. 

~·:r:.~ ~-:'=.~...:.:oo a:.=·~~ 
. atcbeJJ ..u t~aat U¥ Dlllel .-18t.Dc:e ...,an ot t1ae tn1Mea 

coa14 be t1e4 !a vltll .... cub aatd.staDce ~ ·QtJemp DO 
.,.c1t1c locst1ma .. teteratnel tar COII&IIIct1lla ada Uw'n1nc tben 
wve acat expeuiCII8 ot 41"'ifiil''N1 ot tile idea ~ uatns vacut Am3 
fac'J11Uee. llr. llltcbell, 1ll pazUcular, atreued tbe pzaual obJectiaa 

to aDJtld.IIS neembl 'DS a CCIDCelltn.Uaa C811P• r:-;:.;~;,2:;. :c:tfS~::: ;"~- :-- _. . , ,.;_:__ . . : ·:--~ __ 

.... ,.., ''"""""'"• .~· . ·-·-... ~-""- .. 

-{!j;) Source: Washington Natio,nal Records Center, RG 330, OASD 

(C) A Files: FRC 71 A 2896, Yarmolinsky Files, Cuban Volunteer 

Program. Confidential. 



.. · .. 
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@ In geaer&l tbe Defense preaentatioa 1D41cated that other thaD 
talt' la"&'•P )tra1n1ng aDd OCII8 f1Ue&t101UJ 011 eecurity vhicb are yet 
to be resolved tbere appear to be DO taa· •as 1 l • obst&cl.ee to carrying 
out a propaa ot accept iDS volwateero 1D tM anad aervicea. '\ 

@ ~ was aake4 to prov14e as a;petit1~ u JQaaible 
author1 tat1 ve iAtarlat:toa 011 the l8tho4a ueed &Dd probl encamtered 
1l2 the 1 engtyage training ot l\lertO Rican valuteers at JbJ:t a&ebeMn. 
!Ilia i.D.tOmatiOD is being obta1Dad DOV. 

{jj) Mr. lt:nmta1D ot DefeDR vW. JoiD Dr. Mlralea tca311'1ov ~he 
-.eta vi~ representatives tftla the Cuba RevolutiODIU"'J Couneil. 

~H.IIIiiJ' 
_ 'be ijledai Aaw1ataut 

~~ In a note to Yarmolinsky on May 26, General Lansdale warned 

that past experience jndicated that the major obstacle to accepting 

foreign volunteers into the u.s. armed forces might be the minimum 

mental and physical qualifications established by the armed forces. 

(Ibid.) 
~ 
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' it; ' 
~Memorandum of ~Conversation~~hington, May 19, 1961, 4 p.m. 

~ . . 

~ sUBJEorf /Meeting with Representatives ot the Cuban Revol.utiona.ry COl.UlcU 

({j) At the request of Dr. Morales Carrfon, Dept. of State, a aeeting 
of representatives of several depart.ents of the u.s. Govern.ent with 
representatives ot the Cuban Revolutionary Council was held at the 
Departaent ot State at 4:00 p.a., 19 May 1961. 

~-The participants tor the Revolutionary Council were: 

/!J?r- Mr. 
~Mr. 

~Mr. 
Mr. 

~:: 

Varona 
Hevia 
Maceo 
Carrillo 
Ray 
Aragon 

l"'""'i" 
;;.. 
~ 

""" ,..-: .. ..... 
--::--..-:!"' 
~ ..... 

Mil.i tary Affairs 
Foreign Atf'airs 
Welfare 
Finances & Propaganda 
Underground Activities 
Secretary to Mr. Miro Cardona, 

who is ill in Mia.Jii · 

(jj) On the part ot the United States, in addition to Dr. M:>rales there 
were several representatives of the Departaent of' State .chiefly froa the 
Caribbean area and the following: 

e.§/ Mr. J~es Hennessey 7 r..igration and Naturalization 
Service, representing Dept. of' 

~Justice 
/'Jl:'l.-Mr. Leon Uhl Mnn ~ Office of the Attorney General 
~'-"Mr. Jaaes Quigley .. ~ ..... Assistant Secretary, Dept. of 

....-r- Health, Education and Welfare . 
• Williaa MI. tchell .;... Collllissioner ot Social Security 
• Maurice J. Mountain~ollcy Planning Statt, ISA, ...,_ 

· Dept. ot·Defense 

· @ .Atte~ i~troducto~ remrks by both Dr. Morales and Mr. Hevia to the 
ettect that this was an initial aeeting to bring the Council and the United 
States representatives together in order to see what needs to be and can 
be done fro• here on to establish a tree and deaocratic Cuba, Mr. Hevia 
raised the first problea. 

~ He said that extra planes were needed to get the people out of Cuba 
who have papers to leave, but who are dally turned away by PanAa because 
no space is available. Pa.nAa carries out about 100 per day and they are 

----------------~ 

@'source: Washington National Records Center, RG 330, OASD 

(C) A Files: FRC 71 A 2896, Yarmolinsky Files, Cuban Volunteer 

Program. Secret. Drafted by Mountain on May 22. 
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booked up through October of this year. Each day, Mr. Hevia said, as 118.IlY 
as· 500 are tutned away. Mr. Brown or the Departaent ot State was assigned 
the task of finding out what could be done'about the .atter. 

~ Th~ second problea was that ot.obtaining waivers ot visas for ~ers 
of the underground who, for their own safety, should get out ot Cuba. 
These people do not quality tor waivers on ordinary grounds since they have 
no relatives already in the u.s. When the discussion disclosed that a tigure 
ot about 4o people were involved, the problea did not appear to be insuper
able to the r.aigration and Naturalization Service and Mr. Ja~~es Hennessey 
agreed to see what could be-done. 

(E/ The third preble• was how to get those Cubans who were now living in 
various Ellbassies in Havana, where they had sought asylua, to the United 
States w1 thout having thea travel first to the cotinb7 attording theJL asylUJI. 
The Council was aware ot the fact that a Cuban. granted asylua in, tor eX8.11J?le, 
the Argentine ·Eilbassy could claia sate-conduct onl.y to Argentina. They 
wished to know how such people could be brought to the United States without 
first having to go to Argentina. The Departllent of State will study the 
problea. 

GUJ The fourth prBblea ~how the Council could dispatch its representative~ 
~teachers, workers, etc.~ on official llissions abroad and be sure that· 
they woul.d be read:ai tted to the U.s. on their return. The status ot the 
Cubans as retugees and the absence ot custo.ary docu.entation tor reentry -
now .akes it technically t.possible for thea to return to the United States 
once they leave. Mr. Hennessey and the Departllent ot State will try to find 
a solution to this problea. 

fii). The fifth problea was what to do about ~hose persons who held four-year 
~as tor the United States which are about to expire. Dr. Maceo explained 
that he personally was in that position since his four-year visa would 
expire in another tive or six weeks. Mr. Hennessey indicated that this was 
related to the previous proble-. and that he would seek a solution fer both. 

@ The sixth problea was a question of whether the United States would 
bring betore the united Nations Co-.ission on ~ Rights or the Organiz
ation of Aaerican States 1 or both1 the charge against the Castro regiJie 

'i~ of inhullan treataent ot its citizens. A representative ot the Departllent 
ot State suggested that there were a nu.ber ot reasons why the United States 
should not bring this charge, and he suggested that the CouncU work with 
other Latin ~rican States to have thea take the initiative. He assured 

____ ,.... tbe Council that the United States wo~Drt such a 110ve; provided the 
~-~~·- , initiative Ca.JI.e tre• so:ae other country • 

. J/] :: @The seventh prGbl.ea w.s a question ot tinances. First, the Council 
@ wanted to know about financial support tor the retugees as a groupj 

second, the special problea ot survivors and faailies ot the invasion 
torcej and third1 the financial support needed tor fUture Council activities, 
particularly in the tield ot propaganda. They said that •ellbers ot the 
invasion force had been paid $175 per ~nth with $25 per .cnth additional tor 
each child. A total ot about 24oO fighters were involved. 1 1 000 are now 

________ 1 .. 



tv-~~~~ 
prisoners, 200 are dead or llissing, and another 1, 200 have returned. They 
felt these pay.ents should be continued so long as, for those-who returned, 
they are not gainfully e.ployed. 

@ The Co:aissioner of Social Security 1 Mr. M1 tchell, explained that the 
United States was now_ supplying cash assistance to the extent ot $100 per 
aonth per fa.ily1 and that there were several reasons why this would have 
to reJIB.in the IIS.XiJiua. In addition, he pointed out, the United States is 
providing surplus foodstuffs tree, is .eking available tree education, 
extensive healt~ services, and resettleaent costs for those for whoa 
eaployaent can be found. For unacco-.panied children all costs tor their 
co~lete care are assu.ed by the United States. 

~ In the discussion which followed, there seeaed to be so.e contusion 
as to who was paying the $175 per aenth. The Council :ae.bers said it 
was CIA, but it was not clear whether these payents had been cut ott tor 
all1 or were continuing for soae, or wbat their status was. It was clear 1 

however, that both Mr.Q;uigley and Mr. Mitchell would take up the question 
of suppsrt for the survivors ot those killed, ~ssing or captured in the 
invasion·• .Mr. Varona estiJ&ated that the fighting force and their f8.11111es 
together m.utbered about 101 000 people. In response to a question by 
Mr. Mi tchell1 Mr. Varona stated that he was not asking support tor those 
CUbans, resident in the United States, who travelled, soaetilles troa as 
tar away as Calitornia, to join the invasion arJIY• He bad in ~nd only 
those Cuban refugees who had no other aeans of support. At this point 
in the discussion there was no further reference to support ot the Council's 
activities. 

(£) The eighth problea was brought up by Mr. Ray who suggested a prograa 

itT J 

should be set up at once and carried out vigorously to train doctors, engineers, 
public ad:a:l.nistration personnel. It becaae apparent· that he was talking 
about a aorale problea and that such training would be a 110rale booster to 
the extent that these people would teel they were training tor a post-Castro 
CUba. Mr. M1 tchell responded to this question by pointing out the ettorts 
that were being .ade to find eBPloyaent tor exiles who wished to utilize 
their skills and training in the United States. The Council reiterated 

sr their beliet that a vigorous proiraa to trainjpeople ot this sort was needed 
~----..-_ .- and that it should be proaoted in such a way as to iBProve the aorale ot .. --) /i_S; the CUban exiles. · · 

• )~ @ The ninth probl.ea was posed by Mr. Varona and was addressed to the 
· representative ot the Departaent ot Defense. Mr. Varona stated that 1 t 

was the tina -purpose of the exile group to continue the tight to tree Cuba 
and to bring about the downfall ot the Castro regiae. He delivered an 
increasingly t.passioned stateaent"ending it with the tollowing ~uestion 
which, he said, was the aost i.JI.portant of all w1 th which they were concerned. 
In acco.plishing their objective ot ridding Cuba and the world ot the 
castro governaent1 what help, when, where and in what tora could they 
expect troa the United States. 

@ Mr. )i)untain responded by saying that the question Mr. Varona bad 
asked was a :aost serious one. He said that he ·believed there was no 
Allerican who did not share the desire ot the Cowi"cil to see the establishllent 

~-x· 

* t. ------------ ·- ... -------- ------------



. . . - ()J-~~~ 
ot a tree and deaocratj,c Cuba. The answer to Mr. Varona 1 s· question, however, 
could only coae froa the . highest levels of the U.s. Governaent, by which 
he aeant the President and his principal advisers. He wished he assure 
Mr. Varona that the Departaent ot Defense would do whatever the President 
and the high councils ot the u.s. Governaent deunded of' it. However, 
1 t ~s not a question which the Departaent of Defe~e, alone, could answer. 

@ Mr. Varona replied saying that he did not expect to get an answer, 
butr tbat he wanted to b~ing this -.tter up at this initial. aeeting to 
eJKPbasize the i11portance that they attach to this JIS.tter. Mr. MoWltain 
answered that he understood Mr. Varona 1 s purpose and that Mr. Varona could 
b~ assured that his question and the seriGusness with which he raised it 
would be :aa.de known to the Secretary ot Defense. 

@ Mr. Mountain then went on to say that the De~aent ot Detense was 
now working on the developaent of a prograa along the lines ot Mr. Ray 1 s 
suggestion about further tr.aining tor Cuban exiles. He explained that for 
those aaong the exile group who would like to receive llili tary training 
a prograw. by which they could be trained as individuals within the U.S. 
araed forces was being worked out. Mr. Hevia asked whether the trainees 
would be separated and scattered or whether they would train as a gxoup. 
Mr. Mountain replied that it was the view of the Depar'blent ot Detense 
that their training would be helped aost by being placed within the 
established uni·ts ~t the U.s. a.raed force • T e counc as a group took 

:t· .. ~ 

-~-~ a dill view ef any arrangeaent which wo.uld nd to split up the exile group. 
Mr. Ray said tbat the psychology ot the ban group was aore iJra1aortant 
tban the etficiency of their training. He said 1 t was absolutely necessary 
to keep thea together1 to keep their spirits up, to give thea hope tor the 
tuture, and to give soae sense ot purpose to their pursuits • He •s against 
any prograa which would split the~~ up. Dr. Morales entered the conversation 
by saying that we had apparently identified an area where there was an 
ilKportant difference of'. views and he was glad to see the Council express 
itselt frankly and openly on the JIB.tter. He suggested that perhaps this 
was a aatter which, having been identified, could now be taken up in another 
torwa where the alternatives could be explored. The Council agreed. Mr. 
Varona said that it it was publicity tbS.t the Depa.rtaent of Detense was 
worried about, the saae problea would exist if an attellpt were ~~&de to train 

. Cuban soldiers scattered throughout the U.s. forces. 

@ Mr.· Maceo asked it the Defense prograa could llake provision f'or keeping 
Cuban e>f:t:icers in training, and Mr. Hevia asked wbat pro~sion could be Jlade 
f'or ~litary personnel in the age group over 26 but perhaps not older than 
35 or 36. Mr; Maceo .. a.lso ·asked what provision could be -.de for doctors 
in the araed forces. 

/ 

@ Mr. *Wltain said that the problea of training Cuban officers posed 
so.e special ditficulties which were not easily solved; that the defense 
progra.JI dealt only w1 th the 17 to 26 age group; and as tor the training of 
doctors, that was a probls which was not specifically a Defense u.tter. If 
soae such pre>graa as Mr. Ray bad proposed were worked out perhaps the doctors 
could be trained in that way. Mr. Maceo, however, repeated that it was 
trS:!ning in the araed forces .for doctors as well that he thought was i.:portant. 

@-~On May 260-rmolinsky, acting on behalf .of the Secretary 

of Defense, circulated a plan for "Service of Cuban Volunteers in 

the U. 5. Armed Forces'" (to the various branches of the armed 

services for comroent= Tho ~l~n was based on the assumption that the 

Cuban volunteers inducted would be spread throughout the several 

services for training and incorporated into existing military 

formations. (Ibid.) 

<: 



CD -~():)k- 1)1 
He pointed out that .any of thea had been soldiers as well as doctors and ~~ 
he felt that training in ~litary aedicine or in aedicine within a military 
organizat.ion would be highly desirable. Mr. !.fountain agreed that Defense.~"'· .~- -,, 
would explore these .atters further. ~"' 

& Mr. carrillo then read a prepared paper on the Council's plans for a ,, 
world-wide propaganda effort. The paper itself was turned over to Dr. 
MOrales. In effect, it proposes to .a&e of the exile group an activist 
anti-Co..unist organization which will engage in propaganda, ~bilization 
of public opinion, ·and popular agitation principally in the Western 
Hellisphere1 but also in Europe and .Asia •. They will seek the integration 
of different local groups in each country, principally against Co..unists, 
and will e.ploy for the purpose CUban exiles and people native-born in the 
country of their operations. They intend to operate not only in South 
and Central Allerica, but also in the United States and Canada. They 
visualize this effort not only as directed toward the overthrow of Castro1 

-..-r:::~-- but aJ.so as a: IIOVeaent to destroy cCD..unisa. They ex,p~ \within the next 
two to three aonths to have co.-ittees established in Latin Aaerican 
countries and t~ have enlisted so.e 501 000 people in their work. 
D1 /'f 
~ T~t.aediate need 1 however, they said--and all the Council e.phatically 

agreed;r'was tg construct at Key West a long~ve radio station wh!.Ch could 
overca..e the ja..ing etf'ect of Castro's device of having 500 ha:a radio 
operators in Cuba go on the air t• prevent reception of long-wave radio 
progra.JIS fro• the U.s. They said he bad confiscated all short-wave radios 1 -

and it was necessary far the people of Cuba to get encourageaent and hope 
from the exile group1 but this was not possible without a radio station 
which could cut through the Castro ja.JIIling systea. 

@ Dr. Morales said that he f'el t this whole area of propaganda activities 
was an iJI.portant one, and that it should be taken up in an appropriate 

. f'orua. The Departaent of' State would be the .agency to which the Council 
should lo$k for fUrther exploration ot these possibilities. 

~1 One of the Council members .entioned that before the invasion the 
p~ports of about 4oo of the fighters in the invasion force bad been 
collected 1 he did not know by whoa, but that he would like to have thea 
returned to the individuals to whea that had been issued. A representative 
of the visa section of the Depari.ent of State said he would look into the 
~~atter. 

@ Mr. ~y l?rought up the question of soae 13 CUbans still being held 
in ca.p McCJ.elland and wanted to know what could be done about their release. 
Mr. UhJ.Jian and Mr. Heimessey prollised to look into the Jla.tter • 

. '· @ Dr. Merales suggested, and it was agreed, that a s1•1 Jar .eeting be· 
scheduled on a regular basis, initially every two weeks in Washington to 
canvas whatever .ajor and pressing proble.s existed and to receive reports 
G>n prsgress ll&de in solving thea. He suggested that he be kept intonaed 
of actions taken, but that the Council consult with the representatives of 
the Depart.ents on specific ~~atters w1 thout clearance through hia. This 
was agreed, but Mr. Mountain noted that the questions addressed to the 
Departaent of' Defense had iBPlications extending beyond the co~etence of' 
the Depart.ent of Defense. He2 therefore, suggested that .are truittul 
discussion of soae of these probleas llight be passible it Dr. Morales 
was present at least for the first few aeetings w1 th Departaent of 
Defense representatives. This was readily agreed to and the Council 
will, f'or the present tiae1 contact the Depart.ent of Detense through 
Dr.Mcrales. 
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·"'·r )·- Memorandum rrom the Chairman of the Joint Chiefs of Staff 
' .·; . 

(Lemn i tzer) to !;lni Secretary of Defense p;;Namar a{-( 

\ 
I 'i • :/·,·.washington, June 8, 1961. J ...,_ __ 

' t 
, -·~' i I 1 

;';) CM~224-:-61L 
,"J rJ ;,, 

! JJ- I 
\.. .. 

,1& SUBJEC'{J Tcuba 

. il In response to your request, the Director for Intelligence, 
·· ............. ," 

'--· 
Joint Staff, in consultation with the Central Intelligence Agency, 

has prepared an estimate of usable guerrilla areas, the political-

police control mechanism, key pro-Castro sub-leaders, and possi-

ble guerrilla centers in Cuba, enclosed herewith. 

,/7\· L. ·L. uf'~~l'rZER ~/ 
-Chairman----~ 

Joint Chiefs of.~~ 

& 3£ 

~~ \ 

(C) Files: FRC 71 A 2896, Cuba 381 (Sensitive). Top Secret. A note 

on the source text indicates that McNamara's office received the 

memorandum on June 9. 
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~0-~~~~ ENCLOSURE 

~ 

B ~n 

1·.--J Preamble~' It is impossible to estimate the amount of 

really hard-core pro-Castro residual which would remain in Cuba 

______ after the ov~ow of Castro. Many factors would contribute to 

-~' 

increase or decrease the guerrilla potential facing any successor 

government. Some of these factors are: 

. 1\' a. Degree of acceptability of new government to Cuban 
\ __ .. ' 
population. 

[\ b. Policy of new government with regard to good agrarian 

reforms instituted by Castro. 
-

1 /( c. Extent of vindictiveness practiced by new governmental 
\..._...-·· 

bureaucracy against Castroites. 

,_n_·. d. Efficiency with which campaign to overthrow Castro 

were executed and degree of success quickly attained. 

Almost all factual information on Cuba is old. New information 

is very fragmentary and mostly laced with gossip, rumor, and 

propaganda~ Current sources are not considered trained intelli-

\ gence observers and their information is not subject to check or 

confirmation, hence is of little value. Any estimate on Cuba at 

this time must necessarily be based on background rather than 

current information. 

-~ 2. ~-Pro-Castro Areas of ~uba 
'J 1 a .-8 Geographically .l~--Pro-Castro sentiment exists through-

.\ __ . - ; 

out the island. The degree to which a particular area or 

province should be regarded as pro-Castro or anti-Castro 

cannot be determined with any precision. Localities which, 

on the surface, appear mostly .pro-Castro might react violently 

anti-Castro if the political-police control apparatus were 

removed or if US forces were in the area. We have no 

reliable evidence upon which to base a precise judgment that 

certain geographic areas are more or less pro-Castro than 

others but Havana province and parts of Oriente province are 

probably the most pro-Castro localities. 

· DO~JNGRADED · A.T -~2 YEAR · 
INTERVALS}~~·N.OT:-AlJ'Jle·MATICALLY 

·~ OOC£~-~S:t~~--.-DOD~,JJI-R 5200 .10 __ _ 
~--

Enclosure 

i ' 

{. ......... 



'? ~ 
,:1. b. ~-jSociologically. i Within the Cuban society, Cas.tro' s 
l'-... ·13 i .. n 
principal support comes from the peasant orfcampesino{group 

and the underprivileged. Identification of these groups 

with the Castro -~egime has given them a sense of importance 

in the Cuban scene far beyond that which they formerly 

enjoyed. Continued identification with Castro promises them 

a far better life·than they heretofore had any reason to 

expect. Many of these people have become so tied to the 

Castro regime by their own acts that their lives would be 

forfeit under any successor government. Hence, it is probable 

that many of them would at least attempt to flee to the hills 

and continue to fight if Castro was able to gain sanctuary in 

the mountains. Important Castro strength also exists in the 

ranks of urban labor and among the students although in both 

groups considerable anti-Castro sentiment is evident. The 

Havana Dock Workers Union and the Electrical Trades Union 

have both exhibited displeasure over working conditions and 

pay scales under Castro. The students are angry over the loss 

of autonomy of their institutions of learning, long a Latin 

American tradition, and there have been some anti-Castro 

----- manifestations as_ afresult. However, offsetting factors 

))1 include the infusion of many rural students by Castro who 

would otherwise have been unable to attend. 
if3 (i l! 

c. -. Governmental.-, The large governmental bureaucracy 

which extends into every province, city, town, village, and 

hamlet on the island can be regarded-as staunchly pro-Castro, 

although defections do occur from time to time. All govern-

mental officials including the rural police owe their jobs to 

loyalty to and support of Castro. However, it is probable 

that, faced with the overthrow of Castro's government,. many c£ 

these people would immediately switch sides. 

@> 3 .J~ Areas Favorable for Guerrilla Activity.\~ (See ·Appendix 

\:e- /li"j\T.}) Traditionally, the mountainous areas of Cuba have been used 

for guerrilla activity, and these areas still provide the most 

·,,_ favorable areas from which to conduct this type of activity. 

2~.!J--.-A d' 'I J \ · / ppe n 1 x A 1 not p r in ted 
1 

• 

v lS a map of Cuba with the areas 
cited in the text highlighted. 



Suitable areas exist in Pinar del Rio province (Sierra de los 

Organos and Sierra del Rosario), Las Villas province (Sierra de 

Trinidad, also known as Sierra de Escambray), and Oriente province 

(Sierra Maestra, Sierra del Cristal, and Cuchillas de Toar). 

Historically, the Peninsula de Zapata has also harbored guerrilla 

bands, but because of the difficulties of egress, especially in 

the rainy season, has not seen extensive use. 

iii! 4 .~·1.j·Political-Police Control Mechanism 
' ... A .. 

!l 
:~ .·~ 

a.-· Provincial Organization(~ ,. The political-police 
- I 

mechanism in Cuba is based on ,the provincial organization and 

all provinces follow the same pattern. Each province has a 

rural police regiment whose headquarters is ·located in the 

provincial capital city. Subordinate to the police regiment 

are a reserve company and several police squadrons each of 

approximately 165 officers and men, varying in numbers 

according to the size of the province and the number of 

important urban localities in the province. Squadron head

quarters are located in the principal towns in the province. 
I 

Squadrons, in turn, establish police posts (usually 8:10 men 
N 

each) in_the smaller towns and villages, and patrol outlying 

areas·and beaches. Communication is via both police and 

commercial facilities, including radio communication with 

patrol vehicles. Under Castro, a system of "b1ock informants" 

has been established which keeps the police informed of anti

Castro or counter-revolutionary activities. Local part-time 

militia units are based on the local police post or squadron 

headquarters where their arms are normally stored and where 

orders are·received . 
. . · ·:13 r_TI.' 

, Jl' b.'- National Organization :·i Rural police regiments are 
···.--·· - I 

controlled from Havana by the Ministry of Armed Forces. The 

total strength of the Rural Police (a part of the Army) is 

9,600. Within Havana itself, police power is exercised by 

the National Po}ice, a force of about 9,000 whose current 

subordination is unknown. The National Police have not 

heretofore been a part of the Cuban Armed Forces. 

--



~~ .-r.' Q_\)-~\J~r 
r.1l'".· 5 ~./1· Key Pro-Castro Sub-Leaders~--·: In view of the paucity of ...._., 

credible information currently coming out of Cuba, any listing of 

key sub-leaders would necessarily be based on past, rather than 

current, performance. Further, given Castro's penchant for 

rapidly disposing of "friends" who do not fully agree with him, it 

may rapidly be outdated. However, the list of personalities at 

\ 3 .. ~" Appendix "B"k represents some of the key second and third line 
'y 

). 

leaders as nearly as can be determined at this time. Additional 

names.are filed by the intelligence community and are watched as 

information becomes available. However, it can be assumed that all 

governmental and military leaders including-local mayors, governors! 

cabinet ministers and sub-ministers could be considered in the key 

sub-lead?r category. 

Jl 6 .U{'Possible Guerrilla CenterJ~·) As indicated in paragraph 3 

supra, certain areas of Cuba lend themselves favorably to guerrilla 

activity. However, the exact location of guerrilla centers could 

only be determined after they develop, with one notable exception. 

In January 1961, a report from a trained observer in Cuba indicated 

· that arms and ammunition were being placed .in an abandoned mine in 

the Sierra Maestra in Oriente province. Since that time, addi-

tional reports have indicated that a military camp was under 

construction at the same place, the remnants of the only parachute

trained unit in the Cuban Army are reported stationed there, and 

the same area has been used to train Latin American youths invited 

to Cuba for revolutionary training. Significantly, this area was 

Fidel Castro's base before his successful-seizure of power from 

Batista, and knowing the difficult-ies he experienced in obtaining 

arms and ammunit~on during his stay on the Pico Turquino in the 

Sierra Maestra, it is a logical place for his stocl<:piling weapons 

against the pos.s~_bility of his overthrow. This location 1.f; l.<:nnwn 

as Minas del Frio. It must be noted, however, that there is no 

evidence of recent date to confirm this analysis. 

:JI; 7. If the Cuban populace failed to support the overthrow of 
~ ,. 

Castro and chose to support pro-Castro guerrilla bands, the 



cv k7(b 
following general areas could become guerrilla centers and might 

possibly support guerrilla populations as noted: 

~j Province 

Pinar del Rio 

Area 

Sierra de los Organos 
Sierra del Rosario 

Supportable 
Guerrilla Population 

'100 
100 

·Las Villas 

Oriente 

Sierra de Trinidad 

Sierra Maestra 
Sierra del Cristal 
Cuchillas de Toar 

2,000 

5,000 
300 
200 

.r\ 

:}L· Guerrillas in these areas would exist by foraging on the local 
'-' 

population for food, clothing, and medical supplies.\ 
I 

I 

c 15f' flq~ 
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• 
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:su Memorandum from 1'w"'1- Secretary of o f If ,~ . 
\ ___ .· '1.c~ e ense 1ncNamara to ~ President. 

~ . 

~~/ Washington, June 8, 1961. 

( 

K t.-11/lri: d 7 
I 
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~-· ~-
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( t-1:3.; Source: Washington National Records Center, RG 330, 
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OS D / IS A F i 1 e s : F RC 6 4 A 2 3 8 2 , Cub a 19 6 1 12 l·~c 3 5 3 • 

"' ' 

Confidential. 

Drafted in OASD/ISA by Mountain. 
,. · _, I -'l 1 

t..__'~~- ·, ... -· See Doc.umen t VV\. 
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r 
{i1.~...""_.3/_/ On July 10/ McNamara sent a memorandum to the Joint Chiefs 

,_ ::.; 'v . :."(,~~ 
of Staffk vthe Secretaries of the Army, Navy and Air Force indicating 

that the President had concurred in the program for the induction of 

·Cuban=volunt~~rs into the u.s. armed forces, which was outlined in 

McNamara'a memorandum to the President on June 8. McNamara. 

instructed that the program be implemented by each of the services 

as quickly as possible. (Washington National Records Center, RG 

330, OSD/ISA Files: FRC 64 A 2382, Cuba 1961 121~353) 
N. 
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~Memorandum from the Joint Chiefs of Staff to the 

Defense /McNamarar--· 
I I 

. 

Secretary of 

JCSM...:414-61 
.. -. 

:J_J;; Washington, June 16, 1961. 

·--------~- ./ 

1 
:·z,:r Subjecf: . Contingency Outline Plan (Cuba) (S) 

,...__..... .. ~· 
-~-....,_,-. ~-

/ ';-, ··-- . 

({V 1. On 1 May 1961, in a memorandum for the Joint Chiefs of Staff,A\ 
you requested that the Joint Staff and CINCLANT be assigned the 

...,......,.....---:. 
responsibility for. preparing instructions necessary to implentent a CLtban 

1-
!' 

Contingency Plan vvhich would minimize the lead time required and 
maximize security during the period between the decision and invasion. 

I '• 

iY 2. CINCLANT has developed an outline plan with a 5 day lead time. 
This plan has been reviewed by the Joint Chiefs of Staff. The follov.ring 
major considerations are involved: 

~ a!~cos'itl Requirement for shipping and repositioning of units 
results in an estimated initial cost of $?2.4 million and a cost of 
maintenance on a 30 _day basis of $8. 2 million. 

·....-' ·\ 1:.. u, I ® b·::·Redeployment\;;.. The redeployment of the Iviarine ExpeditiOJlary 
Brigade from PACOM will reduce the capability of CINCPAC to react 
to contingencies in his area as long as those f_orces and related 
shipping are deployed in Atlantic or Gulf Coast vvaters. 

~ ,"\. 

(~ t.~~Training and Nloral~A short reaction time requires L1at 
units be on a continuing alert status over a long period of time. 
This adversely affects a unit's ability to maintain training efficiency 
and may 'affect morale. This could offset the advantages gained by 

a short reaction time. 

~ ~ ~ . 

~ d. iRepositioning~ The plan requires the repositioning of two 
major Army combat units to a presently inactive Army post (Fort 
Polk, Louisiana) and the possible closing of another (Fort Devens, 
Nlassachusetts). This may have serious domestic political implications. 

(ty~~3D1 --"': 
-(j~) Washington National Records Center ,AoAsD--Tc> A Files: FRC 

71 A 2896, Cuba 381 (Sensitive). Tops t Th ecre •. e source text bears 

a stamped indication that it was seen by the secretary of Defense. 

·;··- ---V see Document 

/ ""'\?:/ l)rr fuunc{ •. 
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- ;.; :~~e,u-~\1~ 
@) e-~·Securit~i, The required movement to pre-position forces as 

envisioned in the plan would be impossible to conceal. Accordingly, 
it is unlikely that any cover plan would hide the intent and purpose 
of proposed. actions. However, deception plans could be designed for 
the purpose of misleading the Cuban forces as to the specific areas 
and timing of the as sault. 

~·· 3. CINCLANT has stated that a more economical use of forces can 
be achieved if more time is allowed between the order to execute and the 
initial assault. He estimates that he could implement a modification of 
his current operations plan for Cuba in 18 days from "Execute" to "Assault" 
and this plan would bring Cuba under control in a relatively short period 
of time. 

@ 4. The Joint Chiefs of Staff conclude, therefore, that more leeway 
must be provided in the reaction time; and that with activation of some 
additional amphibious shipping CINCLANT will be able to achieve a 
reaction time within 18 days from "Execute" to "As sault". This is the 
course of action recommended. 

@s. In the event emergency conditions, such as an immediate require-
ment to succor US citizens whose welfare has been placed in se!JOUs and 

____L immediate jeopardy, an airborne as sault of approximate1y two divisions 

7~
. . could be initiated against the Havana area with a lead time offive to six 

, days. The CO.P-!bat elements of the force could close in 81-1/2 hours. 
All combat elements and scheduled support units could close in 114 hours. 
Marine augmentation forces ~ould be air landed at Guantanamo for defense 
and expansion of control in that area, a Marine BLT could seize a beach
head l.n the Havana area as a diversionary support of the airborne assault, 
and follow-on forces would be phased in as rapidly as possible. It is 
recognized that this course of action is less desirable and is intended to 

): be used if the situation so warrants • 

. ~JD 6 •. As a result of our review, a memorandum has been prepared for 
aispatc~ to CIN~~ giving him additional guidance. 

{[if!j)For the Joint Chiefs of Staff: 

';_:;:§Aot found. 
--... /' 



~ National Security Action Memorandum No. 100 

' \ 
~washington, October 5, 1961. 

'::""'. e?:. . ~- .. -~-~~ . . . -----~ .. ~· ~ .. -.. 
@ SVBl.ECTl ;: CoaUafeoltf P'•-.1 for Cllba~ "'\!,/ 

@ Ia c:ollfll'madoa ol o~allaaw.ct~oa• C08'NJ•4 te .A.aaataat 
Seue&ay ef State Woodwu.. a plea la cle.U .. ~· t1ut UMUcatecl 
Coa&lalucyiDCW.. 

... ;.;;F. 

@Source: Washington National Records Center, RG 330, OASD 

(C) A Files: FRC 71. A 2896, Cuba 381 (Sensitive) Top Secret. The 

memorandum was addressed to Secretary of State Rusk. Copies weie 

also sent to the Secretary of Defense, the Director of Central 

Intelligence, and Richard Goodwin, as.Director of the Cuban Task 

Force. 

~-~For the nature of the contingency planning required, see 
-t-1.. . 

~ Document p * ~ 

&-· (/'fr-1 ritect from L\. cJpy wk.) ell beoJs Thrs tyrect 
s\~1\cct:vre. 
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Memorandum ~om the Director for Intelligence of the Joint staff 

(Collins) to ~Secretary of Defense ~Namara~ 

J/7 
~)Washington, November 28, 1961. 

/,·' 

;G~. J2DM~455~61. /// 
~ rJ rJ 

~ s~-*ctf----fiJ :Enclosuref 
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eJ/ SNIE 8S.:61, "The Situation and Prospects 
/

1

.1n C~a"~~~~1~~.~~~~~~~~~~~~~. eJ) Brief of SNIE 85,]61 

~ On 28 November 1961, the United States Intelligence Board 

· approved the Estimate on "The Situation and Prospects .in CUban 

(SNIE 85J61). A brief. of this Estimate is attached for your 

inforntation in advance of the regular distr~ibution which will 

be forthcoming. 

'
~fifl:s~ 

M.~j ·:>l"' Gen,~l~al, USA . 
Director for Intelligence 

(!;~;/Washington National Records Center, RG 330, OSD/ISA Files: 
. ' FRC 64 A 2382, Cuba, 1961, 121--353. Secret.· , 

/ M ~ 

~v Not frinted. (Department of State, IN~NIE Files) 
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~ SNIE 85J61: TaE siTUATION AND pf'OsPECTS 
~ tm. ermA 

. ..-\' 
QY This Special National Intelligence Estimate was approved 

by the United States Intelligence Board on 28·November 1961. 
Significant judgments of this Estimate are as follows: 

. . 

/~ 

~The Castro regime.has sufficient popular support and 
repressive capabilities to cope with any internal threat 
likely to develop within the foreseeable future. The 
regime faces serious, but not insurmountable, economic 
difficulties. The contrast between the regime's roseate 
promises and the grim actuality is causing increasing 
dissatisfaction and disillusionment which, however, is 
manifesting itself more in widespread·apathy and resigna
tion than in active resistance. There has also been some 
recent increase in small-s.cale guerrilla activity and 
sabotage. Nevertheless, the bulk of the population accepts 
the regime as the effective government in being or is at 
least resigned to it for want of a feasible alternative. 
The regime retains positive support of at least a 
quarter of the population, and the enthusiastic support 
of substantial numbers of zealots. At the same time, the 
regime's reorganization of both its political system 
and its military foroes is increasing its capabilities 
for control. Moreover, the political reorganization will 
enhance the position of the Communist Party and its leader, 
Blas Roca, in Cuba. ~~ 
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@/To estimate the threat to US security interests in the Caribbean area over the 
next two decades. 

{§J rtfE etiiMATE 
r;; r.. & (j} -
l!!-) 1. US security interests in the Caribbean re.:. {jJI 3. (Vulnerability to outside attack. f The area 

late principally to the maintenance of inde- of the Caribbean is within range of Soviet 
pendent and )!:iendly states in the Western ICBMs and long-range bombers, and cities. 
Hemispher~ The Caribbean is not only the canals, and military installations could also 
pasin around which are located a large num- be attacked by missile-carrying submarines. 

of American republics, but it is the link In the event of general war, some US installa-
between the US and the larger American re- tions, such as the canal and air and naval 
publics in the southern continent. In addi- bases, probably would be subjected to Soviet 
tion, the US is concerned with keeping its attack. 
southern flank free of hostile military power, /J\:4 ~ t bl' h t 1 h t·z Tt 
and with maintaining the unrestricted opera-LY .)~ sw,C zsb mend 0 a tohs 1 ec m.zbzbary ptrets-

0 h encePY u a an any o er an ean s a e 
tlon of the Panama Canal and of ot er US h" h f 11 d C o t t 1 ld b · tall t' w IC e un er ommun1s con ro cou e 
Ins a Ions. used by the USSR as areas in which to estab-
2. Threats to US interests could arise from a lish missile, submarine, or air bases, designed 
variety of sources: the vulnerability of the to bring North America under attack or to adcl 
area to attack from outside the hemisphere; to the deterrents to any conceivable US mili-
the establishment of a military presence with- tary action in the Caribbean or~elsewhere. 
in the area by hostile powers; attempts by the On the whole, we believe the establfshment of 
Communist powers, with the help of the pres- such Soviet bases is unlikely for S,me time 
ent Cuban Government, to spread Communist to come. Their military and psy~hological 
revolution to other parts of the area by mili- value, in Soviet eyes, would· probably not be 
tary action or subversion; the growth of in- great enough to override the risks involved. 
di~enous radical nationalism; and inst~bility (9 5. The Soviet leaders would. be concerned lest 
rismg from attempts by governments In the steps toward the establishment of such bases 
area to interfere in the affairs of their neigh- would provoke the US to overthrow the Castro 
bors or to impose their will upon them. A regime before bases could become operational 
discussion of each of these threats follows in and would generally heighten the risk of war. 
the paragraphs below. Moreover, Soviet bases in Cuba could involve 

-~;Source: Washington National Records Center, RG 330, OASD 

(C) A Files: FRC 71 A 2896, McNamara Briefing Notebooks, 12 Jan. 
· secr-et. ""' .} - · 

63. A A covering note indicate~ that this estimate, submitted by the 

Director of Central Intelligence, was prepared by CIA, and t~e 

intelligence organizations of the Departments of State, the Army7 

the Navy, the Air Force, fhe Joint Staff, and NSA. All members of 
L~{ s 1 8 

the u-nited Sfates In€ell1genee Board concurred -w~·t·h----tba l!ctL::sl!:& on 
i,.:V.:'( p-t-

January 17t ~zitA ~he exc~peieft ~ the representatives of the AEC, 

and the FBI who abstained on the grounds that the topic was outside 

their jurisdiction. 



the USSR in difficult political and control structure, economic organization, and political 
problems with the Cuban Government; the direction. A few states have had or are pass-
Soviets have been very careful to retain con- ing through full-fledged social revolutions; in 
trol over situations which involve them in any others the pressures for revolution are build-
serious degree of risk, and they would be ing up. Some states have very backward 
mindful of the danger that Cuban initiatives economies, while others are moving toward 
could expose the USSR to serious risks of gen- modern industrial societies. Many are single 
eral war. Finally, the Soviet leaders, for the crop or commodity exporters~ others are mov-
present at least, appear to prefer not to make ing toward more balanced economies. In 
their presence too obvious or apparent, lest each country there are groups seeking to over-
they discourage rather than encourage the throw the existing order; eyen Mexico, which 
spread of communism to other Latin American can be considered to have completed its revo-
countries. Since their essential aim in Latin Iutton,· harbors groups who believe that the 
America is not military conquest but Com- revolution has been arrested and that a new 
munist revolution, we believe they will prefer leftward movement should be set in train. 
to use Cuba as a symbol of spontaneous popu- Some of these revolutionary groups are Com-
Iar revolution and as a base for subversive munist led; some are not. 

_ -~ operations. @J 9. It appears to us very likely that during the /10 0) 6. Nevertheless, the USSR can and probably next decade or two the Communist element 
( ) : will augment its naval, air, and communica- among the revolutionary forces will grow in 
J l· tions capabilities in the area by the develop- size, although its growth in influence would 
_ __. ment of arrangements or facilities not openly not necessarily be proportionate to the growtli 

identifiable as Soviet military bases. For ex- in size. The important question is not whether 
ample, the improvement of Cuban naval and communism grows, but whether the non-
air installations would provide facilities suit- Communist revolutionary forces can grow 
able for Soviet use, and special installations more rapidly, can control the revolutionary 
and arrangements could be set up for intelli- movement, and can achieve an acceptable 
gence collection or subversive purposes. level of momentum and progress in social, 

(_0 .. /.1
1

} 7 Th' 1 t · t t bl' h 'l't b economic, and political change. This ques-
'1 • Is re uc ance o es a IS mi I ary ases . . . . 

· ht · t t d th t' . d d tion cannot be answered at this stage of Latin mig no ex en . over e en tre per10 un er . h d 
· If i d t th American history; muc epends upon such review. commun sm sprea o o er coun- . 

t · · th · d 'f th US d t b factors as the degree of success of the Alh-nes In e area, an I e appeare o e . h' . . 
k · · ld d t' n 1 .11 ance for Progress In ac Iev1ng real social wea ening In wor power an na 10 a WI , h k'l d d · · 

th S · t 1 d · ht b b ld d t change, t e s 1 1 an eterminatwn of local e ovie ea ers mig e em o ene o . . . . 
b tt th · · b 1 t blish' non-Communist leaders, and the activ1t1c . 
s · t Tt b · th 'th th and achievements of Castro s Cuba and of the / 1 
u ress e1r gams y open y es a Ing . , .. ~~ · 

bo~Iet mf lfi atrhy aseskin. euasrea, wt'I de local Communists in exploiting and subverting : = 

o Jec o ur er wea ening pres Ige an 1 t' t ~~ r-/ 
further strengthening and protecting their revo u Ionary unres · --
local satraps. If such bases were established, @10. We believe that Castro's Cuba will con- . I 
the first step might be the establishment of tinue to do what it can to export its revolu-
jointly-operated submarine or air bases, on tion. It has to some degree handicapped it-
the theory that the establishment of such self by openly espousing Marxism-Leninism, 
bases would be less likely to incur risk of a but to the extent that it can capitalize on the 
US reaction than would the establishment of failure of non-Communists to achieve real re-
m~ssile bases, while a~ the sam: time con- form, it may yet succeed in bringing sympa-
stltuting a .demonstration of Sov1et presence thetic forces to power elsewhere. For some 
~~~~protection. of these countries, Venezuela for example, the 

~/, 8./'ossibilities of the spread of communism in critical choice between communism and non-
the area(Zl}The area of the Caribbean presents . communism may come within the years im
a picture of great variety, in terms of social mediately ahead. For some of the others it 

·-~· ·:.. .·- ......... . . :.: · .. ,~_~_., 
-~· &v ... . . . . . . ........ · ...... ·. ·~· .... · .. ·. 



may come later. During the next two dec- strike a pose of independence and self-deter-
ides, all could escape communism, but some mination. As a consequence, the US role in 
nay fall under Communist control. Local the control and operation of canals or other 
~ctors of an unforeseeable character, such as US installations will almost certainly < come 
:he quality of emerging leadership, may prove under heavy attack, and the US freedom of 
nore decisive than existing political trends action will probably become increasingly re-
>.[ degree of backwardness. In addition, fac- stricted. In the event of open differences with 
;ors external to the area, such as Communist the US, an opportu'nity might be presented for 
;f.tccesses or reverses in other underdeveloped hostile extra-hemispheric powers to gain a 
fountries, developments withiil the Commu- measure of influence. < --~-.-{-5-_ .... _=--),~ .. ·, 
qist Bloc itself, or changes in the appreciation [~Jl3. Such a trend toward radical nationalism . < F < 
>f the general power balance between the 
~ommunist Bloc and the Free World will play appears to us to be unavoidable, although it 
£1-p~~t. will probably move at a variable and indeter-
tt, fll minable pace. In some countries it probably 
• '-Growth of indigenous, non-Communist, will gather force more slowly than in others. 
·5dical nationalism. Those states which ex- In Panama today, where the Canal Zone offers 
ferience a profound social, economic, and po- a visible target for agitation, it appears to be 
ltical transformation without coming under particularly strong; in some of the more iso-
~ommunist control will almost certainly de- lated countries of the area it may mature 
-~lop a greater sense of national identity and only after major reforms have occurred and 
.~stronger impulse t~ assert pol~tical inde- . a ne~ sense of self-confidence develops. . . . :· 
Jendence. As broad based political move- 1/j; 14 Cfi . l . d t · 'th · th (!i , 

· ~nts replace military or personal rule, there lY : JRz~a nes an enszons wz zn e ar~a. " 
'1n develop a much stronger feeling that the HIStorically, the Caribbean area has been rife 
~tin American states can be masters of their with personal feuds and petty tensions be-
~n destinies, and the new political leaders tween states. Conspiracies and revolts ag~inst 
if.fn be obli ed to stress their devotion to na- some leaders ~r .c?untries have be~n organized, 
t: g . . . . armed, and 1n1t1ated on the soli of others. 
1onal sovereignty and especially their 1nde- C bi ti · d li t h b d .e . t · om na ons <an a gnmen s ave een e-
!fndelnce of ~S ptolicy. In somet ~ns ancesthnat- veloped among groups of countries or leaders 
tona sovereign y may come o mean a . b 1. hi kin 
.Cl. thin b tt t d 'th rttl against others. We e 1eve t s d of ac-pY g can e a emp e Wl 1 e concern tivity will continue in the years ahead, al-
~~?~ reaction. though it may take a somewhat different form 
.@. This is not to say that the growth of na- than in the past. The pace of social, eco-
~nalism will necessarily be accompanied by nomic, and political change will not be uni-
. rise of anti-US attitudes. To the extent form. Oligarchs cut oft from power in one 
~o.nalism"'Wilt.JBeeessa~uemtp f ;j to state may move to others and may receive aid 
fie US succeeds, it will tend to reduce the and comfort in their plots to reassume control 
htagonism toward the US among the broad at home. Similarly, frustrated revolutionists 
:fass of the people, but at the same time it will, as in the past few years, use asylum in ~ 
ful win the enmity of established elites. In sympathetic countries to organize and plan 
:!y event, the ve·ry e!Mrgence of new fore~, revolutions in their home coun~ries. While 
~nd the identiftcation~rightly or wrongly...L the form may be the same as in the past, the 
Q tn ""' 
11 the old order with the US, will tend to pro- ultimate stakes will not be personal power so 
llOte suspicion of US motives and policies and much as the social and economic structure of 
·ilh encourage the new leaders at least to the nation itself. . ,..;:-\_ [ \ 

8~.' 
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Memorandum trom the Deputy Secretary of Defense ( Gilpa t ric) to .t:Be 

President K t 1·,. •Lul/ 

1962. 
. , 

:·p:.,:.! . 

.. . ~- . . . 

-~t Source: Washington National Records Center, RG 330, OSD 

Files: FRC 66 A 3542, Cuba, 342.18 (31 Jan 1962). Confidential. 

The memorandum. was drafted in DOD/ISA and was forwarded by Assistant 

Secretary Paul H. Nitze on January 30 for Secretary McNamara's 
_,Y\·.;,_,_.,· 1 ~._; 

signature. Gilpatric signed for McNamara. In ~is{covering' 

memorandum ~, .......... ::ry 39-) Ni tz.e r.oted f:h3t the recorr.mend=f:ion to 

terminate the recruitment policy as of June 30 had the concurrence 

of the Departments of State and Health, Education and Welfare, as 

well as that of the Assistant Secretary of Defense for Manpower, and 

the respective Armed Services. 
I , 

,~j~. \,./ Document \._<. ·. \ 
j. \ 

(Ibid.) 
~-._.. 

\,_ 



J 

I-!/\ 
; /J.1 

J I f 
bil 

.?~:: 
~;. 

*'• 

, . . . Cl~ I 
(

I f l- - .... c,:::- ! '.· -. 
I • ._l 1 • 

JV . Jj'~· 
.::. 'j 

- I 

(iY .--. ..... a ... _._....._.,d:r-. 
tU ~ a.l'lltlu.t ta 81 ......... 011 Ill IIDRtulibl .. W. I. 

. _ ... 1111111'....-.. U aa-. -.-.llaa.tlll . .,. II .. t1Mt Pr1"118 t II 
· Mn\. ~ . ·. Ja. .. ... AU.·· .· ... ; ...• I Ol•tl ll•n II..... ~. .t .. -. ·• aaorc•••• ......._,.: .. · · .,,..•·•• ... ,..... . 
....... a. ..... ·-·- .,. .. ,... ' .· ~:: . . .. 

. @ t. • ._ .. ,,;,1\'=·. AlllAU'·~·~•Jt ..... f.iul 
............... 1111 --=~j-. ...-. ....... t!!.. • • • . 
_. ,.._ •••• .... n:llltla .... ...........JaMt •·••••••• .. 
... Atlltd .................... --~-,. • ••• 
to ••••.•••• ,. ! f.lt ......... tl1 dtlr ., .... ...sa. 
tatrra~ 3JJ .................................... . 
--. .,...... au·• ·•·-..._. ... .., . ., •· e•r•..,. ~· 
¢11\11ml':iora .... !. •- • tlllli·..,.. ._, ... ..__.I& ·-Jilc 
... - tliMir'LI·I· II LLINFIII .. - ..... ···-··a·llll. 
to IMIJt ,.,.~ •· ,_... • ..,.. - ............ _, •.. .,tn• .... . 

I -\. . . . . . . ",;;.;~··) . 

(!j) . a. .... ltll1l .. ; ... 1111lt11. 18 ·u· •. ,.....,. 1111 .· rt 
·-a.. ta • •••·•••· •.. .II' Ill·•·•~•- .111.·r IAIJ n '*•· • ... .....,., •. ..,...._ ...... ,..,.111l•••-•·••••a•..a 
: .... &Ufll .. ll --- ,..,1111 .. 11ru1-···--····· ot lilllldtttl .J.IU Iii -lei-11 i•· . : . . ~::>· · 

&) J. ,_,. ........... mMUil•••..;. ... __ _ 
••••• Tl....au•,IIIQr • ae& .. • .. 111••• ._.,,... • • sa • 
- VFI'R' Ill I= •» J.t- II lillie .. .-Jt4f fa a.l'* tlltl.,._._... __ dtii1PI .,........_ .·. ~ 

.t---··~'i.•"n--'==•;,:.,..._ 
fiiWI•tl•fWIP Bhli··· t Lti'AJI .... : ... ,, • .,. 
~- .. , ...... II 11.11·(1r--·:::: lltl.lllbPL, te ._. .•. , •.•.•. -. ....... · , ..... '*. ;t.n.t·lrtul •••·••llf,·~· a. .... 
SD ... ..._. .... ta .. ~ ...... ,.: •. I l.l,l .•. : .... t,a wr-.atr· I tl• r 
........... , ........... tldl·l• ..... JI.ll··--·. ••• : 
• IJ. •'nn••• •tu 111411 ·~.,lf.li:·.:·: ..... , •:I!Jtl•••ll··• a.-
t~~e.JrtJ ··n ttl .......................... ~ ..... , II IdS• · 
e.ttld..._ .......... ._ .......... ,.m .r ,.._..,._. · 
.... e. V. ·.~ I!IIII•;IJIM• .. 1 • •• tl.a tlde,·ta a. at I .... 
.......... ....... , .... ·ltlt.. ; .. 

. dY. ~ is lltt~ HkelJ~ t our ~em;e, vi~~ ~ .. ·· . 
will be appreciab~ 41ft'e:teat ~.;.~ JIOlltha .,..,. · IJSt~·.· m 1t · .· 

. ~ the Cuban .nle ~i~:r-~ but ill mt srr~ .. . . . .. 
. €J I recomeu4 that this -.x• be tem1J3ated b7 30 . l9.(e ~ 
a review 'b7 the ·Dipu1;:aleat ot .~ ~ aet.emilut ·.tbeN an;.. :·. 

· auftieient reaa,.,~~ ~ .1utU7 .i~·~·:COlltimianc:e. · ·. · · 

6~/ R~~~cre~RI~Y Qt£ 
· ~~8Gret~i) ~~· DefeASe . · 

.... 

. I ' 



17q 
I I I I·; 
I L. · .• 

=\; }i_ 
; 

1 ,_5~. Memorandum from the Deputy Secretary of Defense (Gilpatric) to the 
' ... __ _ 

Chairman of the Joint Chiefs of Staff (Lemnitzer) 

(j> Washington, March 13, 1962. 

-.~- r~·J1 / (-a) ,...,.,. ~~~n~ ,... .• ., • M ~~. ~· ~-. ( __ /! 
~-/ llll'dal al _,.._Yo)z ••••• a V. .. • I.._. \;-·· . . \.../ . 

',,_.. . 1 \ /) .. 

@; -.,r ~~ llldol or~ •· a 11 • sa~ a. ••• .... 

• 4 •• e. "; •.; "" 

. :!, 
:, ...... '\ . ·. . ·'· 

.:~_-(~¥1~.! • fg ]Jif" ·~::. ffa II . .JUl. I "........ II Ml •••.•. tllll... tl .. . ·. Ji.nCtu••• ., ....... .,.,.~,tlllt'• fJ.-·· 
·. __ ,>&:!." .at mf*'-. · .. . ·tiW1 tJ•• .. -.... <11 J.l•lll ... llt..."" · 1.~tllblll•i . ..-f--\../·; ...... J . \~-----... ~ ... !.:~:!••-' •••••lazta111118f• .-·-• • , ..... r mv ar ••··•tato ._ ~ .. .- •• _,..., ... . . -&1 ·~ hll • 1"1 J qbl ... t1ii ....... ,.] ... ••t•••• _,,.., . . ... 

· ·~' ([!:) _.. n 1 nt W••••• • aa. .-,_-.arm .. ...,.'\'(/· 
':::.I 

,)f· ... ., .. S. $lllatti,·.~·JI: .I ~ tl• .. C(.;Ul~ 
. .. • . ·. ... uJ .. 

,,· ··~ · ~-!~~'bt..f..:\i.:m::•t.\•.'1! II' :!'=.s!::;ec!e!acy 
" of::Qe_f~e. (~) td.U·:.b(Y_~spo;uJiq;l.e tor necess~ c~dination. 

:a;~.. .! 

··.:.o:_. 

-(!!;),: Source: Washington National Records Center, RG 330, 
I 

OASD/ISA Files: FRC 65 A 3501, Cuba 1962, 121"7373.5. Official Use 

Only. Drafted in DOD/ISA by Mountain. Also ac-nt ·to· -the Secreta.rieo 

of the Army, Navy, and Air Force, the Assistant Secretaries of 
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(~~~- THE SITUATION AND 

PROSPECTS IN CUBA. 

""' ,..... -;•" 

.'.5S THE P~OBLEM 
\". I . 

{[j> To analyze the situation i_n Cuba and the relationships of 
the Castro regime with both the Soviet Bloc and the Latin 
American republics, and to estimate the prospects over the 
next year or so. 

~{REwoRo· ' f '-' 4~ Cuba is now, in effect, surrounded by an iron curtain. Our 
__ 1; information on i~rna~ developments is not as complete or 
~--~as reliable as ~could ·wish. On some important matters, ']·i it is seriously inadequate. These deficiencies are expressly 
._ILi· · noted where applicable in the text of this es.timate: e:g., par~-
---~~ graphs 19, 30, 106, and 111. In general, the 1nformat1on avail-
! able is sufficient to support the estimate. The estimate will 

Lbe u.nder continuing review as additional information is 
.. obtained. 

-2~ ~VJMMARY .(No c<;6NClusiONS . .... -,~ 
(!I) 1. The pattern of events in Cuba clearly reveals the his
torical step by step Communist procedure for attaining con1- .. · 
plete control of a· country. During the past year Cuba has, 
in effect, gone behind an iron curtain. The regime has 
thoroughly reorganized its political, economic, police, and 
military systems in the classic Communist ideological fashion. 
It has also soughf to identify itself with the Soviet Bloc in 
terms that would obligate the USSR to ·protect it. The Bloc, 
however, has avoided any explicit military commitment to 
defend Cuba. (Paras. 1'1J29) (A{i"fr-;; 

. "---·-

-

\:.. ....... 

··· r.j_j.· source: washington National Records Center, RG 330, OASD 

(C) A Files: FRC 71 A 2896, McNamara Briefing Notebooks, 12 Jan. 
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'([y 2. In Cuba there is in process of development a single party 
organization essentially Communist in character. It is de
signed to be the means of directing and controlling the op
erations of the government, the economy, and the mass or
ganizations through which revolutionary indoctrination and 
leadership are transmitted to the people. Fidel Castro ·will 
presumably be the titular head of this organization, but the 
real political power in Cuba is likely to be vested in a collec
tive leadership including Castro but dominated by a group 
of veteran Communists. Some degree of friction is probable 
in this relationship, but an open conflict is highly unlikely. 

/l Lin'" (Paras. 30;}37, 133) 
,, 

(!Y 3. The regime has sought to commit the Cuban people to 
positive .personal identification with it through propaganda, 
indoctrination, and mass organizations. At the same time, 
it has developed a pervasive system of surveillance and police 
~-~ntrol. (Paras. 38}53)t! ~ 

(!(·4. The forces available to the regime to suppress insurrec
tion or repel invasion have been and are being greatly im
proved, with substantial Bloc assistance through the pro
vision of materiel and instruction. Cuban military capa
bilities, however, are essentially defensive. We believe it 
unlikely that the Bloc will provide Cuba with strategic weapon 
systems or with air and naval capabilities suitable for major 
independent military operations overseas. We also believe it 
unlikely that the Bloc will station in Cuba· combat units of 
any description, at least for the period of this estimate. This 
attitude would not preclude the liberal provision of Bloc
advisers, instructors, and service personnel, the provision of 
such defensive . weapons and equipment as surface-to-air 
missiles and radars, and such improvement of Cuban naval 
and air facilities as would enable them to service Soviet units. 

:/1 vi")' (Paras. 54+69) 
t •·-·· r N 

--:;-;----(!}; 5. ·The state has taken over the direct control of all im-
. f ! 4 portant economic activities in Cuba, and has developed a 
{ : ! more elaborate organization for economic manageme!lt. 

(Paras. 70.!..77) . /l ~r~,..,. : N 
( .. • 
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~ 6. Cuba is now faced with an economic crisis attributable 
in large part to an acute shortage of the convertible foreign 
exchange required to finance greatly needed imports of food· 
stuffs and of replacement parts for machinery and equip
ment of US origin. The Bloc provides a guaranteed market 
for Cuban sugar and minerals, and supplies foodstuffs, other 
consumers' goods, and industrial raw materials in return, 
but not in sufficient quantity to meet Cuba's needs. The Bloc 
has also extended credits for Cuban industrial development, 
but the actual implementation of these projects is slow. 
Castro has now told the Cuban people that they face years 
.~~ privation. (Paras. 78~94) ~· 

~7. The initial popular enthusiasm for the revolution has 
steadily waned. Many men who fought against Batista have 
been alienated by the even more dictatorial character of the 
Castro regime and its increasingly Communist complexion. 
The vaunted agrarian reform has done little to improve the 
lot of the peasants. Moreover, people are becoming fed up 
\Vith the privations, exactions, and regimentation that char
acterize life in Castro's Cuba. (Paras. 95!103) <:1//fY'-
·~ tV .,_ --· 

L!},/ 8. Nevertheless, Fidel Castro and the Revolution retain 
the positive support of at least a quarter of the population. 
The hard core of this support consists principally of those 
who now have a vested interest in the regime: the new mana
gerial class and the Co1nm unists. These are reinforced by 
the substantial numbers of Cubans, especially those in the 
mass organizations, who are still under the spell of Castro's 
charismatic leadership or are convinced the Revolution has 
been to their advantage. (Para. 104) t.~u~ 
~, 

{JV 9. There is active resistance in Cuba, but it is limited, un-
coordinated, unsupported, and desperate. The. regime, with 
all the power of repression at its disposal, has shown that 
it can contain the present level of resistance activity. 
(Paras. 1074114) 0._lflr"7 

.. -, ('( --=- . 
(!i>lo. The majority of the Cuban people neither support the 

regime nor resist it, in any active sense. They are grum
bling and resentful, but apparently hopeless and passive, 
resigned to acceptance of the present reg·ime as the effective 

. if", ... """"Wt •e t n::rix·w,'•" .......... , ....... :-:·:-:-;.·;£I'' .... , .. ,.... . .. 1 
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government in being with which they must learn to live for 
lack of a feasible alternative. (Para. 106) -~ 

.-,. 
(!Y 11. The next year or two will be a critical period for the 

Castro regime. The 1962 sugar crop will be the smallest 
in years; the difficulty o!. acquiring convertible foreign ex
change will be greater than ever. Want of convertible ex
change will limit Cuba's ability to purchase foodstuffs and 
other needed supplies in the Free World. No substantial 
increase in the supplies provided by the Bloc .is likely during 
1962. In these circumstances it is unlikely that the total 

_ ... -----· .......... output of the Cuban economy in 1962 _rcan rise above the 
~--· -~ .. -· 1961 level. Under consequent privatibns, the Cuban people 

7/ : are likely to become. more restive. Much will depend on 
ft /.. whether the regime succeeds in directing their resentment 

.·· toward the US, or whether it comes to focus on the regime. 
<::~::- (Paras. 92, 94, 106, 129) 

;."':\ 

® 12. The regime's apparatus for surveillance and repression 
should be able to cope with any popular tendency toward 
active resistance. Any impulse toward widespread revolt 
is inhibited by th~ fear which this apparatus inspires, and 
also by the lack of dynamic leadership and of any expecta
tion of liberation within the foreseeable future. In these 
circumstances, increasing antagonism toward the regime is 
likely to produce only a manageable increase in isolated acts 
of sabotage or of open defiance on the part of a few desperate 
men. A sequence of disaffection-repression-resistance could 
conceivably be set in motion, but would be unlikely to cause 
major difficulties for the regime in the absence of consider
able external support. (Paras. 114, 132) .J_c~_...._ 

{jj) 13. The overriding concern of Cuban foreign policy. is to 
obtain external support and protection against the hostility 
of the US. The USSR and other Bloc states will continue 
to render such aid and support to t1:1e Castro regime as they 
consider necessary. If the overthrow of the regime should 
be seriously threatened by either external or internal forces, 
the USSR would almost certainly not intervene directly 
with its own forces. However, interpreting even an internal 

·c;: .... 

.. .......... 



threat as US intervention, the USSR ·would seek to deter 
the US by vigorous political action, including threats. of re
taliation on the periphery of the Bloc as well as ambiguous 
referenc.es to Soviet nuclear power. Nevertheless, the USSR 
would almost certainly never intend to hazard its own safety 
for the sake of Cuba. (Paras. 23i27, 122, 130, 134) 0~n---

(!J,J 14. By the end of 1960, Castro had few admirers left among 
politically active Latin Americans, except the Communists, 
extremist splinter groups broken off from the established 
social revolutionary parties, and certain student and labor 
elements. (Para. 116) ~· 
n. . . 

(!J,; 15. At Punta del Este the OAS unanimously condemned 
communism in Cuba as incompatible with the inter-Ameri
can system and laid the ground work for increased efforts 
to combat Castro-Communist subversion. However, Mexico, 
Brazil, Argentina, Chile, Bolivfa, and Ecuador abstained on 
the operative resolution excluding the Castro regime from 

. the organs of the OAS. The Castro regime will seek to · 
cultivate those Latin American governments which have 
shown reluctance to support measures against it and will 
probably refrain from flagrant acts which could provide the 
occasion for US or OAS intervention in Cuba. (Paras. 115.!..." 
120, 128) ~ 

([?· 16. The Castro-Communist threat in Latin America re-

------
sults from the ability of a well-organized subversive move
ment cente~ed in Cuba to exploit the nat~ tendency of 
entrenched :oligarchies to resist the gro~ing demand for 
radical social reform. What is seen by radical reyolutionary 

~ 

.~I 
J 

116_,. 
-~ ............... __ .,.,.. 

elements in Latin America is that, while others have talked 
of social reform, Fidel Castro has actually accomplished a 
radical social revolution in Cuba, and has done so in defiance 
of the Yankees wi_th the support of an apparently more 
powerful patron. Relatively moderate reformist regimes are 
now ascendant in most Latin American countries, but, if 
the Alliance for Progress should fail to produce its intended 
social reforms in time to meet rising popular demands, the 
conviction will grow that Castro's way is the only. way to 

get timely and positive results. . Thus, despite Castro's 
alienation of the moderate reformists, there remains a danger 
that the Cuban example \Vill set the pattern of the impend-
ing social revolution in Latin America. (Paras. 66~69, 115::(' (..~I~·~ 

, 1\; /\1/ -..___. 

118, 120N121) ~ 
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{(j} Memorandum trom the Acting Chairman of the Joint Chiefs of Staff 

(Anderson) to ~ Secretary of Defense ~cNamara~ 

____.::; {jj; Washington, June 5, 1962. 

{6,- JCSM.!.4 26l.62f 
~ 1\j 

Subject~~'tubans in the US Armed Forces (U) -~ rJ,j:- ~. Jl.._.-; fa~-y:!~ 6 
(}£ . ? . ~~~ ~~-""ld ~~V ht 

~-~-- ""~~-"'ftj:lr;.~r _, 
(D..: 1. Reference is made to a memorandum by the Deputy Secretary of 

Defense, dated 21 ~y 196z'lon the above subject, in which it was 
requested that the necessary detailed plans be developed to implement 
the President's instructions that selected Cuban refugees be inducted into 
the US Armed Forces. 

J . ·--------·-·------v .'/ 6) 2. The attached plan~ which follows the basic planning guidance pro-
~·£~~~~:~ vided, has been developed. The plan requires the lowering of current 
({i.. induction standards to permit induction of those individuals who have 
'~ dependents and who do not possess the required facility in the English 

language. These individuals will be organized into Cuban units through 

~ 
. 

' 

basic and advanced individual training and at the end of that time will either
be selected for furthe·r special forces type training, integrated into regular 
units or separated for the convenience of the government.,r---------

dJ) 3. The Joint Chiefs of Staff believe that the success of the plan is 
dependent upon overcoming the difficulties previously encountered. Although 
the lowering of induction standards will permit many to serve who otherwise 
would be ineligible and the Cuban unit type organization with special forces 
training may serve to stimulate greater interest, there still remains the 
problem of motivation for service in the US Armed Forces. Since no 
definitive objective for utilization of trained Cuban personnel has been 
established, it is anticipated that there still will be a distinct loss of interest 
when these personnel come to the full realization that they are not being 
trained specifically for return to Cuba. 

~ 
-~~ :3 
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~ 

·~- ·-·
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(Jr 4. Implementation of the attached plan will entail expenditure. o~ funds 
which have not been budgeted for the coming fiscal year. The tra1n1ng of 
the Cuban refugees is considered an additional mission and, as such, wi~l 
not contribute to the accomplishment of prior missions for which -~ervtce 
manpower ceilings have been authorized. It is, therefore, requested that 
necessary funds and personnel spaces be provided to imp ement the program, 
and that those Cubans inducted under this plan not be charged against 
current Service ceilings. Since the Army is best equipped to provide the 
type training envisioned, it is anticipated t~at primary ~esp~nsibility ~- ~./ · 
implementation of the plan will be placed w1th that Servtce.~ \? 

(.C\·:~0> For/ th~ Joint C~i~f~ -~f Staff: 

Qi. 6'tv AN' 1'.-r)fl'-- ®0.:1 
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~ source: washington National Records Center, ~G 330, OSD 

Files: FRC 66 A 3542, Cuba 342.18. Top Secret. 
. / 

(1} ... /--·~/ Not found. 

~<>·~~, ~ 9-//Not printed. (!.:J .. J v 
@_~The attached plan envisioned that approximately 3,000 Cuban 

refugees in the 17~~35 age bracket would volunteer for induction and 

training, and that 1,500 of that total would meet the reduced 

standards for induction. ~ 

~------~-'\!);<!/ / A/cr~~i~g memorandumr SateS cJtme ~ from ~~J.t~~~~nel Sam . 

Wilson (USA) to Brigadier General George s. Brown, Military 

Assistant to Secretary McNamara, indicatei that Lansdale had already 

discussed the plan with Gilpatric. The status of the project, 

Wilson noted, would be reported to General Taylor in the Special 

Group on June 7, and Taylor would then pass the information to the 

President "in view of latter's strong personal interest in this 

undertaking. • ~) 

;· ) 
i . . ~ d,; c~ "' ( Was ~ i '1-1<1"" rJ a -1-1 Pr.J . ec vf. - t ) 
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........ _::=:f ~~~~ Washington, August 1, 1962. 

('5__~ THE SITUATION AND . , 
PROSPECTS IN CUBA!\~/ 

,.- -~ 
( ~s· T~E P~OBLEM 

@ To analyze the situation in Cuba and to estimate the pros
pects over the next year or so, with particular reference to 
Castro's relations with the Communists and to the potential 
for resistance to his regime. 

----ccbNCLUSIONS 

a_;; A. Fidel Castro has asserted his primacy in Cuban commu
nism; the ''old'' Communists have had to accommodate them
selves to this fact, as has the USSR. Further strains may 
develop in these relationships, but they are unlikely to break 
the ties of mutual interest between Castro and the "old;' Com-

~ munists and between Cuba and the USSR. . (Paras. 1i10) c_<~~~-· 

(J> B. By force of circumstances, the USSR is becoming ever 
more deeply committed to preserve and strengthen the Castro 
regime. The USSR, however, has avoided any formal com
mitment to protect and defend the regime in all contin-

.-,~encies. (Para. 11) (]_~_. 

U!) C. The Cuban armed forces are loyal to the personal lead
ership of the Castro brothers. Their capabilities have been 
and are being greatly enhanced by the Sovlet Bloc's provi
sion of military equipment and instruction. Cuban military 
capabilities, however, are essentially defensive. We believe 
it unlikely that the Bloc will provide Cuba with the capa
bility to undertake major independent military operations 

~~ Source: washington National Records Center, RG 330, OASD 

(C) A Files: FRC 71 A 2896, McNamara Briefing Notebooks, 12 Jan. 

63~ Secret. A covering note indicatei that this estimate, 
,·,\ I, • j·.i-:__ I\ 

submitted by -the ~irecrl-or gf Central Irtl!!lli~&Rce, was prepared by 
L----

/ 

CIA/ and the intelligence organizations of the Departments of state, 

Defense, t~e Army, the Navy, the Air Force, and NSA. All members of 
;~ s j (~ 

the -~ited Seat. ~-s+IntelligeRce Board concurred with the estimate on 
·t/" Ci·p . . 

August 1, with thg exception of the representative of the AEC, who 

abstained on the grounds that the topic was outside his jurisdiction. 
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Q}~;'v This estimate is designed to bring up-to-date NIE 85~62, . 

~The Situation and Prospects in Cuba,• dated 21 March 1962. The 

background information contained in that document remains generally 

valid. I [Footnote in the source text. 
Document . ] 

For NIE 85~62, see 

: . \ I 
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overseas. We also believe it unlikely that the Bloc will sta
tion in Cuba Bloc combat units of any description, at least 
for the period of this estimate. (Paras. 12429) t11tt''~)l.. . .,_' 

1\l C:--/ 

j).> D. The Cuban armed forces are well able to intimidate 
the general population and to suppress any popular insur
rection likely to develop in present circumstance~. They are 
probably capable of containing and controlling any threat 
to the regime through guerrilla action and of repelling any 
invasion short of a direct US military intervention in 
strength. (Paras. 22i23) Afn- · 
'\ IV ( _,. 

(ijJ E. The Cuban economy is in deep trouble, in part because 
of the US embargo and a consequent shortage of convertible 
foreign exchange, in part because of agricultural and indus
trial mismanagement. Despite remedial measures, it is un
likely that agricultural and industrial production can be sig
nificantly increased within the next year or so. The ex
pected increase in capital imports from the Bloc is unlikely 
to produce a net growth of the economy before the end ·of 
1963. (Paras. 30~35) 
~- N 

W' F. The Castro regime retains the positive support of about 
20 percent of the population, but disaffection is increasing. 
This trend is manifested in growing passive resistance and in 
occasional open demonstrations of resentment. Few, how
ever, dare to accept the risks of organized active resistance 
in present circumstances, for fear of the regime's massive 
apparatus for surveillance and repression. (Paras. 36;f41 )_~w-. a G. If arms and supplies became available and if confidence 
w·ere created in the likelihood of outside support for a major 
Cuban uprising, resistance activity and potential would in
crease. Even so it is unlikely that the regime could be over
thrown unless events had already shaken the regime and 
brought into doubt its capacity for survival, and unless }ub
stantial outside support for the insurgents were forthcoming. 
(Paras. 42~51) /lt'h< 

J( :.. __ .-

(_0/H. The Castro regime still seeks to lead the "inevitable" 
revolution throughout Latin America, but its preoccupation 
with domestic problems tends to limit its activity in this 

respect. In Latin America there is widespread disillusion
ment regarding the Cuban revolution. Nevertheless, mili
tant pro-Castro groups exist in several countries, and Cuban 
subversive activity could prove effective in certain unstable 
situations: e.g., in Guatemala or Venezuela. The appeal of 
the Cuban example will increase in Latin America if reform 
lags there and hopes and promises remain unfulfilled. 
(Paras. 5~759) , .. ·]~ 
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t.~:?: .' DJSCUSSION 

(A~ I. CASTRO AND THE COMMUNISTS 

..... ~:.>1. Developments in 1962 have tended to 
define more clearly the relationships between 
Castro and the leaders of the prerevolutionary 
Cuban Communist Party (PSP) and between 
Castro and the USSR. For the time being, at 
least, Castro has established his primacy in 
Cuban communism, and the PSP and USSR 
have been constrained to accommodate them
selves to that situation. 

l!!; 2. Differences between Castro and the "old" 
Communists of the PSP developed in 1961 and 
reached a climax in early 1962. Castro had 
accepted "old" Communists in every branch 
of his government and had relied heavily on 
them for their expertise. However, he was 
anxious to preserve his own authority as 
leader of the Cuban revolution and wanted 
the "new" Comn1unist~his followers of the 
26th of July Movement~to play a role at least 
equal to that of the veteran PSP members. 
Castro was also anxious to have Cuba ac- · 
cepted as a member of the "Socialist camp" 
and resented the appellation of "national 
democracy" (as opposed to "socialist democ
racy") which was invented for Cuba in 1960 
at a world congress of Communist Party 
leaders in Moscow. The Soviets were reluc
tari t to make these concessions to a regime 
that they did not consider to be Communist 
and that was not under their firm control. 

~~.!3. Castro kept up the pressure for full rec
ognition, proc'laiming Cuba a socialist state 
and himself a 1\larxist-Leninist. Meantime 
elements of the PSP pushed ahead as rapidly 
as possible to establish "old" Communist con
trol of Cuba through the machinery of the In
te.grated Revolutionary Organizations (OR!), 
an interim party set up to bring together the 
various political forces behind the regime and 

create a single dominant political party. Vet
eran Communist Anibal Escalante, the organ
izing secretary of ORI, was the key figure in 
this effort. 
,•"\·\ 

Ui./4. The result was a head-on c1ash between 
the "old" Communists and Castro, who real
ized that they were threatening his position 
and that of his loyal followers of the 26th of 
July Movement. After careful maneuvering a 
new National Directorate for the OR! was 
agreed upon, in which power was shifted from 
"old" to "new" Communists. Then on 26 
March Castro denounced Anibal Escalante 
and by implication all "old" Communists for 
seeking to dominate the Cuban revolution. 

,-)\ 

(!!/ 5. Further reorganization of the OR! and 
of other elements of the regime's political ma
chinery followed, with the general effect of 
strengthening the position of the "new" Com
munists. These changes, however, .can by no 
means be described as a wholesale purge of 
the veteran Communists. Many, including 
Bias Roca, the PSP chairman, have remained 
in important positions and Castro has made 
it clear that the differences between "old" and 
"new" Comn1unists are not over the goal of 
communizing Cuba. The overall effect of the 
"Escalante affair," and of the changes in the 
regime which followed, was the assertion of 
Castro's personal leadership ·of Cuban com
munism. 

(jj)a. Neither the PSP nor the Soviets proved 
willing to contest the issue with Castro. Both 
moved quickly to acknowledge his authority 
and to reaffirm their close ties with him. 
Blas Roca gave his approval to Castro's move 
a~~nst E~?alante ... There followed an article 
in~ravd{i} whic~ e~pressed firm support for 
Castro as the leader of the Cuban revolution 
and granted the 1nost forthright recognition 
to date of the Cuban regime's clailn to be 

·.· """ 
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Communist. Moscow then proceeded to ele
vate Cuba in the "socialist" hierarchy by plac
ing it next after the Bloc states and ahead of 
Yugoslavia on the list of May Day greetings 
and by such minor but significant moves as 
referring to the Cuban premier as "Comr'ade 
Fidel." 

li) 7. In yielding to Castro's desire to have 
'-cuba brought into a closer relationship with 

the Bloc, the Soviet leaders have made a sig
nificant concession. That they should have 
done so, fully aware of Castro's undisciplined 
nature, is a measure not only of the impor
tance they attach to Cuba, but also of the 
narrow field of choice open to them. 
_,~, .. 

(l!JB. The Soviet Union has also made a con
siderable concession in its agreement to sup
ply a line of credit for the purchase of con
sumer goods. It has, in effect, reaffirmed its 
willingness to pay the increasing costs of keep
ing Cuba afloat, despite the Cubans' failures 
in the field of. economic reorganization and 
development. In exchange for this conces
sion the Soviets are apparently insisting on 
more influence over the management and di
rection of the Cuban economy. The Soviets 
probably continue to believe that Cuban eco
nomic development should be based primarily 
on Cuban resources, effort, and sacrifice, and 
are likely to show restraint in their response 
to Cuban appeals for relief from a situation 

----:- better th~at which prevails in many Bloc 
\(\ countries. Questions relating to the manage
.):.~) ment of Cuba's economy are now a major 

· U.!__ •. , source of friction between the Soviets and the 
Castro regime. 

(D')g, We believe that the USSR is ·likely to 
concentrate on the. problem .of the economic 
restructuring of Cuba. For the present, the 
Soviets have committed themselves to getting 
along with Castro and have had to accept the 

· risks involved. They .wo .. ql_d. pr.ef~r. a better 
disciplined and more orthodox Communist 
and may hope some day to replace him, but 

.... :.., ,,. .. '- .~ . ....... . . ................. ,, 

they recognize that he will remain, on the 
whole, an asset for some time to come. Mos
cow, the PSP, and Castro are all moving over 
unfamiliar and hazardous ground, and we ex
pect that disagree1nent and even conflict will 
flare up among them from time to time. 
Such conflicts are unlikely, however, to de
stroy the ties of mutual dependence linking 
C~stro to the PSP and Cuba to the USSR. 
I~'\ 

(.!_1)10. On balance, Castro is in a stronger posi-. 
tion now than appeared likely a few months 
ago. He has asserted his leadership and it 
has been accepted by the USSR and by the 
"old" Communists in Cuba. He has demon
strated remarkable political skills and an abil
ity to engage in carefully calculated maneu
vers which had been obscured by his generally 
erratic and bombastic behavior. He seems 
to be well in control of the apparatus of gov
ernment and security. His attack on Esca
lante and the efforts of the "old" Communists 
and the reshuffling of the top leadership of 
the ORI and the armed forces have appar
ently satisfied the majority of the "new" Com
munists, who were becoming restive. At the 
same time he has retained the cooperation of 
the "old" Communists and the USSR. He 
probably believes that he can handle them 
and that both the "old" Cuban Communists 
and Moscow must continue to accept him 
as the indispensable man in Cuba. 

@11. The USSR is becoming more deeply 
committed to the preservation and advance
ment of the regime in Cuba. However, the 
Soviets have made no formal commitment to 
ensure Cuba's security and would almost cer
tainly never intend to hazard their own safety 
for Cuba's sake. They have sought to create 
the impression that Cuba was under the pro
tection of their missile power, but they have 
carefully avoided .a categorical commitment 
to protect and defend the Castro regime in all 
contingencies. 

~ 
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~- .----- ---· ~~IL nfe M)LITARY E~TABLISHMENT ~ T~e Ground Forces 

J 0012. The capabilities of the Cuban armed (!J>-'15. The Cuban ground forces are believed 
forces to suppress insurrection or repel in- to consist of a standing army of about 75,000 

l vasion have been greatly enhanced by the _men and a ready reserve of about 100,000 men. 
;,/-Bloc's provision of military equipment A and Some of the standing army personnel serve 

instruction and by a thoroughgoing reorgani- as full-time cadres in ready reserve units. In 
zation initiated in the fall of 1960. This re- addition, there are homeguard type militia 
organization and concomitant training pro
grams are now well advanced, although not 
completed. ..... 

'(" 1 ~\ _ _', 13. Up to 350 Bloc military advisers and 
;J~ . Instructors are believed to be now in Cuba. 

'· · Bloc advisers are probably assigned to the 
principal staffs throughout the military estab
lishment. Most of the instructors are sta-
tioned at established military schools and 
training areas. In addition, several hundred 
Cuban military personnel have received or are 
receiving military instruction in Bloc coun
tries. 

units numbering about 100,000 men. 

@n6. The standing army has received inten
sive training in the use of Bloc-supplied arms 
and equipment and tactical training through 
the battalion combat team level. It has ac
quired capabilities for the combat employment 
of armor and artillery (including antiaircraft 
and antitank weapons) hitherto unknown in 
any Caribbean country. 
, 'I . 

(!!A 7. The ready reserve battalions are less 
heavily armed and less thoroughly trained. 
Each has a fu}l-time cadre varying from 40 
to 150 men. The remaining personnel are 
available for only one or two drills a week and 

QTi 14. Almost certainly the present military a month of active duty training each year . 
. establishment as a whole is politically reli- The arms are kept in the custody of the full-

time cadre. These battalions are based on able. Successive defections and purges have 
eliminated the seriously disaffected elements. b::c~: ~!p~~~~~~~ii~~~ are generally capa
The principal commanders have been selected /I 

for their personal loyalty to the Castro 0Jl8. The homeguard militia units have no 
brothers. Great attention has been paid to significant con1bat capability. Their function 
the political indoctrination of the troops. is to augment the police as necessary to con-
Morale probably has been adversely affected, trol the population. 
in some instances, particularly among reserve {j) 19. For operational purposes, Cuba has been 
components, by the discontent of the general divided into three territorial commands desig-
population. However, the military establish- nated as the armies of the West, the Center, 
ment as a whole will almost certainly support and the East. Each has operational control 
and defend the Castro regime, unless its over- over all standing army, rea~erve, and 
throw seems imminent. tactical air units within its _area and is in-

~~-~--__ .............. · ·· ,, tended to be logistically self-sufficient. The 
-~ -:y/"-q See the tables in the Annex for inventories of basic combat unit is the battalion combat 
./ Cuban ground force arms and equipment, aircraft, team. Acti've opet·ati'on·s are1 conducted by 

/ and naval ships from all sources, including the 
Bloc. <The bulk of heavy equipment from the Bloc task forces established according to the re-
a-rrived in Cuba between .september 1960 and Feb- quil~ements of the occasion and operating un-
ruary 1962. Shipments smce then are believed to . . 
have been largely replacement parts, small arms, der the d1rect control of the appropnate ter-
and ammunition.> [Fa o~ote i I) -tfle sovrte *'!S.;t. ritorial army command. 

Jhe.. CV\n-ej.J atba d;ett::tc iite: S~Jf'~ ( 1\: ~J:s:> 
( ~ S "/)\ \rt ~t'\ f ·11 f-e -D I iiJtM -. I . u I . } I' ....,. {.,'\. I.) 
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' LV 20. Within the three armies there are corps has been in process of creation through Bloc 
and division headquarters having administra· delivery of jet fighter aircraft and related 
tive and training responsibilities, but as yet no ground equipment and Bloc training of pilots 
apparent operational role~ although the divi· and ground personnel. This process is not as 
sions, as territorial commands, probably do far advanced as is the rehabilitation of the 
have internal security and static defense re· Cuban ground forces. Cuban air defense and 
sponsibilities within their respective districts. ground support capabilities remain very lim· 
As the reorganization of the ground forces ited. However, the new Cuban Air Force in-
progresses further, the divisions may be de· eludes about 45 MIG jet fighters and about 
veloped as operational units. 60 fighter pilots with some Bloc training. 
·~ {!Y 21. There are believed to be some 265 bat- /jli'rh N 
talions in the Cuban ground forces. A full- L""' 1.\ e avy 
strength standing army battalion probably Qj/25. As in the case of the air force, a new 
numbers about 1,000 men; a full-strength navy is now in the process of creation. 
ready reserve battalion, about 600, including Hitherto, coast~trol has been accomplished 
the full-time cadre. However, they all now chiefly by m)!ltiamen in confiscated fishing 
vary greatly in strength and efficiency. At and pleasure craft. Recently, however, the 
present we are unable to determine how many USSR has provided six submarine chasers 
battalions are standing army and how many (PC's) and 12 motor torpedo boats (PT's) and 
are ready reserve. several hundred Cuban naval personnel have 

· G1\ received training in the Bloc 
~i22. The Cuban ground forces are well able · 
to intimidate the general population and to ·;] p t 
suppress any popular insurrection likely to~- .. /ospec s 
develop in present circumstances. They have Ut/ 26. The capabilities of the Cuban armed 
not been able to eliminate the low level of forces will continue to improve through fur· 
sporadic guerrilla activity which now exists ther training and experience. The Bloc will 
in Cuba, but they are probably capable of con- almost certainly continue to support this de-
taining and controlling any threa~ to the re- velopment through the provision of equip-
gime through guerrilla action. ment, instruction, and advice. 

U~ 23. The equipment, organization, and train- /i7i.27. It is notable that Bloc military deliv· 
ing of the Cuban ground forces appears to be \..(r1es to· date have been such as to enhance 
designed primarily to prepare them to resist Cuba's capabilities for defense against exter-
an anticipated invasion from abroad. They nal attack and for the maintenance of inter-
could probably repel any invasion short of a nal security, but not such as to contribute pri-
direct US military intervention in strength. marily to the development of an independent 
Their plans for that contingency evidently offensive capability. Although the Cuban 
contemplate a strong initial resistance, fol- ground forces have been made formidable by 
)owed by a determined defense of- preselected Caribbean standards, Cuba lacks the air and 
key points and finally by 'protracted guerrilla naval capabilities required for major over-
warfare. seas operations, even at Caribbean distances. 

:/~ Th~ bom~er ;orce is still limited to a few in-
' '0" The Air Force hented Bl.l-26 s. Lc ~ ~ 
· · ~)24. In. the emergency of Apr~l 1961, the . &J.s. We believe that the Bloc will continue 

Castro regime could get only .six aircraft into to limit its military assistance to Cuba in this 
the air. Since then, a virtually hew air force way. Such a policy would not preclude the 

. ' '(. 
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provision of more advanced jet fighters, sur
face-to-air missiles, and modern radars. or 
even the provision of a token number of !~28 
jet l~ght bombers to replace the sj26's now in 
serv1ce. 

/\ 0r 29. We also believe it highly unlikely that 
the Bloc would station in Cuba Bloc combat 
units of any description. This attitude would 
not preclude the liberal provision of Bloc ad
visers, instructors, service, and intelligence 
personnel. It is likely that special Soviet 
communications and intelligence facilities 
have been or will be established in Cuba. 

~ -- r------
:&~:/111. etoNOMIC P~OBLEMS 
v--\ 

~,_,- 30. Mid-year 1962 finds the Cuban economy 
1n deepening trouble. A highly vaunted eco
nomic plan and the record budget officially 
announced for 1962 have by now, for all prac
tical purposes, been abandoned. The perva
sive disruption which was evident in industry 
and transportation last year manifested itself 
this year in the agricultural sector as well, 
most conspicuously in the sugar industry, the 
very heart of the economy and the principal 
earner of foreign exchange. 

@ 31. Cuba's foreign exchange earnings in 
· 1962 will be reduced SU:bstantially because of 
declines in both volume and value of sugar 
exports. The 1962 sugar crop was hard hit 
by a prolonged drought, growing apathy and 
.passive resistance among the cane-cutters, 
and bad managerial j udgmen·t;such as the 
decisions to reduce the rate of feplanting and 
to divert cane land to other crops. Produc~ 

tion of 4.8 million metric tons not only fell 
far short of .last year's extraordinary harvest, 
but ·also came to~only 83 percent of th~ aver
age annual crop during 1957*-1960. Because 

·-····--me total supply of sugar available in 1962 is 
'i·t(; less than in 1961, exports will decline. Ex
U _; ports to the Bloc will be somewhat below 1961 
.:"5/levels, but the major reductions will be in ex

ports to Free World countries. Convertible 
exchange income from sugar will also be re-

. . . 
· .... ~ l ........ : . .• : .~;. ;;~:~ ....... -~:· ....... ,_· 

duced because world sugar prices averaged 
less during the first half of 1962 than during 
1961. 

,··, 

0_!.~ 32. With respect to other agricultural prod-
ucts Cuba has clearly not achieved the much 
needed expansion called for under the re
gime's plans. Cuba's own production of food 
hc;a.s remained insufficient to support the popu
lation, and food rationing has become neces
sary. Meanwhile, in the industrial sector the 
deterioration of plants, equipment shortages, 
poor. quality of raw materials, and gross tnis
management continue. Because of the US 
embargo and the shortage of foreign ex
change, the Cubans have not been able to find 
adequate sources for the machinery and parts 
formerly imported from the US and other 
Western countries. Only the first beginnings 
have been made in the reconstruction of Cuban 
industry with Bloc equipment; though an
nounced Bloc development credits total $457 
million, few deliveries have yet been made. 
Mismanagement of plants by unqualified per
sonnel, often selected for their political reli
ability, continues to be the rule. 
'"\\ 

(!J/33. The regime has responded to the agri-
cultural crisis with a series of changes in policy 
and organization. The National Agrarian Re
fonn Institute (INRA), the chief instrument 
of government direction over agriculture, has 
been taken over by Carlos Rafael Rodriguez, 
an old-line Communist with considerable cmn
petence in economics. New regulations have 
been announced easing governmental controls 
over private t'armers and tightening con trois 
over the collectivized sector of agriculture. 

~34. However, the chief immediate effect of 
Cuba's economic troubles has been to increase 
its dependence on the Bloc. In the spring of 
1962, Cuba began a new series of negotiations 
with Bloc countries concerning the 1962 trade 
protocols signed· several .·months earlier. In 
May, a supplen1ental protocol was signed with 
the USSR providing for an increase of $50 

,,..:.,. 
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million in the proposed level of trade for 19621'1~ 
the increase to cover Soviet shipments of fooa, 
raw materials, and capital goods. New agree
ments were also signed with the European Sat
ellites, but there is no evidence indicating that 
significant changes were made in the original 
protocols. Since the new USSR protocol does 
not call for increased Cuban exports, it ap
pears that the additional Soviet exports to 
Cuba will be financed by a commodity credit. 
The Soviet decision to finance current pur
chases on credit, rather than to confine itself 
to developmental loans, is a new departure in 
Soviet relations with Cuba, and in fact is con
trary to general Soviet practice. It almost 
certainly reflects Moscow's recognition of the 
seriousness of the Cuban situation. ., 

~) 35. Cuban economic prospects for the re-

ju
~ , mainder of 1962 and for 1963 are bleak. Cuba 
0 will not be able to build up significantly its 

'-·-·/- dangerously low holdings of convertible for
eign exchange. The expected increase in 
capital imports from the Bloc is unlikely to 
bring about net growth of Cuba's economy in 
the next 18 months, although it may establish 
preconditions for some improvement over the 
longer run. Th~ effect of the new agricul
tural policy remains uncertain; in any case 
it could not result in a significant increase 
in production within the next year or so. 
Supply and management problems will con
tinue to plague industry; transportation dif
ficulties will probably get worse. No sub
·stantial overall im rovement in the Cuban 
economy 1s likely to occur 

(~~ IV. Pfp\JLAR AfriTUDES 
36. Active .. -support .. for-. the Castro regime 

has declined to about 20 percent of the pop
ulation, but this includes a high proportion 
of the youth of the country (ages 15.130). 
The hard core of this support consists of those 

· who have a vested interest in the· revolution, 
especially the new managerial class· and the 
Communists. Others support the revolution 

because they have been influenced by indoc
trination and participation in the mass or
ganizations. A substantial proportion of sup
porters are persons who still see in Castro the 
personification of their awakened national 
consciousness. 

0~ 37. Disaffection is increasing primarily be
cause of the growing inability of the regime 
to provide the goods and services to which 
most of the Cuban people have been accus
tomed. The shortages of food, ordinary 
household items, medicines, public transpor
tation, etc., have underscored, in terms under
standable to the individual Cuban, the re-. 
gime's failure to live up to its original prom
ise. Others have become bored with years 
of repetitious propaganda. One factor which 
is likely to have an increasingly adverse effect 
on public attitudes is the deterioration of pub
lic health conditions and services. 
."'"\. 
0)38. The majority of the Cuban population 
has for some time been indifferent toward the 
regime. In the past few months, however, 
th~been an increase in passive resist
ance, including absenteeism and slowdowns, 
and in the open expression of disaffection by 
public protests and demonstrations. 
/:\ @--~9. In the past four months Fidel Castro 
and other regime spokesmen have themselves 
acknowledged two causes of popular discon
tent and have begun corrective measures. 
One of these is the dissatisfaction and inse
curity aroused by the increasingly obvious 
"old" Communist takeover which threatened 
to destroy the loyalty of a large segment of the 
"new class" until Castro took action in March. 
The other is the fear of collectivization on the 
part of farmers, which the regime has also 
taken steps to allay. Public hostility to Com
munist regimentation is likely to continue to 
be a factor in the ability of the regime to con
trol the population, but it is the effect of such 
regimentation on them personally, rather 
than communism itself, that seems to arouse 

------
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(~tt-.,i ... 3> /On August 2{€'fiif:31Jtaeta?"McCone sent a memorandum to the 
0 V _vr·1-

other members of the Special Group (Augmented), .p.J.-trs- Rusk and 
. { 

McNamara, asking for comments on NIE 85!2-62 in advance of its 
rv "' 

consideration at the scheduled meeting of the group on August 10 to 

review progress on the Mongoose operation. (Memorandum from Walter 

Elder, BlEcsutive A.G.Gistilnt ta MeCeRe:, ME.*cNardata and~ August 

2; washington National Records Center, RG 330, OASD (C) A Files: FRC 

71 A 2896, Cuba 1962, MeN Working Papers) In an undated _gop; ef ~ 

memorandum to McCone, u. Alexis Johnson replied that ~Department 

of State officers who had reviewed the estimate found it to be 

generally well-balanced and adequate in coverage of points of 

interest to the Department. He noted, however, that with respect to 

the discussion of Cuban economic prospects in paragraph 35, the 

outlook in the Department was for further deteroriation of the Cuban 

economy during the remainder of 1962 and 1963, rather than 

stagnation, as seemed to be suggested in the NIE. (Department of 

State, S/S Files: 65 D 438, Mongoose) 
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the Cubans. Increasing communization is Qi~143. This widespread security effort by the 
likely to continue to provoke discontent, but Castro government does effectively limit and 
it is unlikely to produce much active resist- harass the active opponents of the regime. 
ance. Nevertheless, there are at least six natiopwide V\.~ J./" 

/;i· · resistance groups in Cuba~ w1tfi a claimed T l>" 40. Many people still in Cuba hate and de- membership ranging from a few hundred to 
test the regime, but few of them are willing 
to take the risks involved in resistance activ- a few thousand, only a· small part of whom 

are active at any one time. In addition there 
ity of any kind. The number who are willing are a number of small guerrilla bands and 
to do so is strongly infipenced by what appear local groups which operate on their own with-
to be the chances of engaging in resistance out effective communication or liaison with 
activity and coming out alive, as well as the the national groups. Guerrilla activity has 
chances of achieving some effective result 
against the regime. · been greatest in the mountains of central 

,' .. ~ Cuba, including the Sierra del Escambray, but 
~!/ 41. The outlook is for the steady increase some has occurred in the mountains of east-

of popular dissatisfaction, but it is likely to ern Cuba, including the Sierra Maestra, and 
continue to find expression largely in passive in western Pinar del Rio Province. In plains 
resistance or unorganized and sporadic op- areas, like Matanzas Province, and in urban 
position at a level that can be controlled by areas, resistance groups are smaller than in 
the regime. Yet such resistance may provoke the mountainous areas and tend to live sepa-
the regime to use force on such a scale as to rately, coming together only occasionally. 
alienate greater numbers of the population. Many individuals who are not members of 
A cycle of disaffection-repression-resistance organizations or of guerrilla bands engage in 
might be set in motion, but would be unlikely occasional actions against the regime. 
to cause major difficulties for the regime in ti')44. The activity of resistance groups re-
the absence of substantial external support. ~ 

. , . ,...,--- fleets the operating situation and their re-
~~it~.V. R.iSISTANCE sources, human and material. Activity fell 
'=./. , If off markedly after' the massive roundup of 

(!!/42. There has been some increase in active suspects following the April 1961 invasion at-
resistance to the Castro regime despite its tempt. It has increased since April 1962 
massive and expanding security apparatus primarily in response to the rise of popular 
and its constant efforts to intimidate, harass, resentment of shortages of foodstuffs and 
and immobilize those who take action against other consumer goods. This increase in ac-
the government. The armed forces are used tivity has been limited, however, by ·govern-
extensively to guard against sabotage, to con- ment drives to clean out areas in which guer-
trol public demonstrations against the re
gime, and· to sweep areas of rebel activity. 
The Ministry of Interior, run by a loyal Castro 
follower, exercises checks and controls over 
the Cuban public through its extensive police 
apparatus, its network of informants in the 
Committees of Defense, and the antisabotage 
People's ·Defense organization. Between 400 

'and 500 thousand Cubans-one in every 14~ 
are involved in this elaborate security ma
chinery. 

~~The People's Revolutionary Movement l Movi-
- , mien to Revolucionario del Pueblo ~ .. {vfRP' ; 
\~2. The 30 November Movement <Movimiento 30 
, . Noviembre); 

~.c..
1

.B. The Christian Democratic Movement \Movie
_, mien to Democratico Cristiano-!-MDC J ; 

t4 ~~ .. 4. The Revolutionary Recovery Mo'trcment ( Movi=---. 
\.:./ miento de Recuperacion Revolucionario..l. . ~ , MRR), · 
(£[b-5. The Student Revolutionary Directorate l Di-

. . rectorio Revolucionario Estudianti~~1DRE) ; 
t(J.A6. Rescue Movement (Rescate>. [FI:XltnG{C:. 

1 
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rillas have been active and the capture of sev
eral important resistance leaders. The size 
of many guerrilla bands is limited by their 
lack of arms with which to equip potential 
recruits. 

~~\_ / 45. There is some coordination of the activ-
-ities of the national organizations and there 
have been reports of a recent agreement 
among them for unified action. In practice, 
however, activities tend to be planned, di
rected, and carried out on a local level. In 
frequent instances members of several dif
ferent organizations have cooperated to carry 
out an operation. These operations are still 
largely limited to sabotage (particularly set
ting fire to cane fields, government buildings, 
and public conveyances), attempts to obtain 
arms, and the operation of an "underground 
railroad" to get persons sought by the govern-

----ment out of Cuba. In rece~onths resist
) 1 -z ance organizations have been fostering cam
] 1 ) . paigns of planned waste of electricity, city 
~ . ..; ' water, etc. 

~~.; 46. The effectiveness of the guerrillas is 
extremely limited; confronted by large and 
well-equipped· security forces, the small guer
rilla groups lack arms, food, medical, and 
other supplies. One of their principal prob
lems is keeping Castro agents and informers 
out of their ranks. They just barely survive, 
if they survive at all. Their activities are 
made possible by their superior familiarity 
.with the terrain and with hiding places. 
·Effective government security measures im
pede coordination between groups in different 
geographical areas. Noncombatant opposi
tion elements maintain some liaison with 
guerrillas ·operating' fh nearby territory and 
provide some support, mostly intelligence. 
Guerrilla forces have at times escaped cap
ture because of the lack of interest, inepti
tude, or passive disloyalty of segments of the 

· forces sent against them. Some of the guer
rilla bands claim actually to have recruited 
some of their membership from the militia. 

.... :~ 
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~~.i 47. At present the primary effect of resist
ance operations is psychological: they are an 
embarrassment to the regime and force it to 
commit large resources to meet security re
quirements. To a lesser extent they are an 
inspiration to the civilian opposition, proof 
that the regime's forces of oppression are not 
all-powerful. 

lfJ./ 48. The national resistance organizations 
have representatives in the US who are au
thorized to speak on certain matters for the 
groups in Cuba. Effective collaboration in 
Miami and between groups there and in 
Cuba is complicated by factionalism, personal 
feuds, general· politicking, and the difficulty 
of communications. There is also a tendency 
on the part of those who remain in Cuba to 
distrust the exiles and to condemn them for 
their failure to supply those who are con
tinuing the fight in Cuba with the arms and 
equipment they so badly need. 

\ 

(tj) 49. The Cuban Revolution.~ Council (Con
sejo Revolucionario Cubanom-CRC) seeks to 
represent the combined views of the resistance 
organizations, but it now represents only half 
of them and is relatively ineffective. The CRC 
actively propagandizes its anti-Castro position 
through representatives in most Latin Ameri
can countries. In June 1962, CRC President 
Jose Mira Cardona traveled through Central 
America for this purpose. 

@ 50. Several other exile groups have· under
taken to coordinate resistance activities in 
Cuba and to organize "armies of liberation" 
among the exiles. One of them has sought to 
establish a government-in-exile in collabora
tion with President Ydigoras of Guatemala 
and to develop an armed force to invade Cuba. 
None of these efforts has made much progress. 

(jj} 51. In present circumstances, the prospects 
for. a resistance effort in Cuba capable of 
threatening the government are nil. If arms 
and suppl~~me available and if confi-

. dence were created in the likelihood of out-
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side support for a major Cuban uprising, re
sistance activity and potential would increase 
substantially. Even so it is unlikely that the 
regime could be overthrown unless events had 
already shaken the regime and brought into 
doubt its capacity for survival, and unless sub
stantial outside support for the insurgents 
were forthcoming. 

- ---- ~· , u(.~ v1. e*TERNAL RELATIONs 
I ' ~. 

'-/ UJ)52. Castro seems to have no doubts about 
the desirability of facing the rest of the world 
as a member of the "Socialist camp." He will 
continue to associate Cuba with the Bloc and 
to seek to make the most of Soviet commit
ments. For their part, the Soviets must re
gard the situation in Cuba as a net gain for 
their international position, despite the mis
givings they must feel about the Latin Ameri
can reaction to the proclamation of an 
avowedly Communist regime in Cuba and 
about the attendant risks in Soviet-US rela
tions. The Soviets are aware of the psycho
logical and political influence, actual and 
potential, of a revolutionary Cuba on Latin 
American states on the brink of revolution, 
and will seek opportunities to make use of it. 

QV 53. Castro's vitriolic anti-US position con
tinues unchanged. Anti-Americanism is 
deeply ingrained in the regime and in much 
of the Cuban populace. The authority of the 
regime depends in significant part on its so-far 
successful defiance of the US, and the regime 
is unlikely to see any advantage to be gained 
by changing its attitude toward the US. Op
ponents of the regime hope for help from the 
US, but their expectations of assistance are at 
a very low ebb. 

~'54. The Cuban regime continues to try to 
appeal to the Afro-Asian neutralist bloc, even 
while proclaiming its adherence to Marxism-

. Leninism. It seeks to play a role at such neu
tralist-sponsored conferences as the "World 
without the Bomb" meeting in Ghana and the 
underdeveloped nations economic conference 

..... .., 

in Cairo. However, the conduct of the Cuban 
emissaries at ·these meetings has generally 
been such as to antagonize the Afro-Asian 
neutrals. 

~-·~\ 

(lj../55. The appeal of Castroism has dimmed 
considerably in other Latin American states 
as a consequence of the Cuban leader's avowal 
of Marxism-Leninism, his obvious toadying to 
the· Bloc, and the self-acknowledged failings of 
the regime. After a period in which Castro 
and Cuba were the focus of attention through 
the area, Latin Americans have turned back 
to their own problems. However, there are 
militant pro-Castro minorities in several Latin 
American states and many neutralists and 
protagonists of reform who look with favor on 
Castro. In Brazil, Bolivia, and Mexico there 
are significant elements in government who 
sympathize with the Castro regime. 

@sa. Mexico, Brazil, Chile, Bolivia, and Uru
guay are now the only Latin American coun
tries maintaining diplomatic relations with 
Cuba. Iielations between Cuba and Uruguay 
have been strained on account of the nearly 
400 asylees in the Uruguayan Embassy in 
Havana. The Mexican Government has been 
irritated by the use of the Cuban news agency 
office in Mexico City to foster anti-US activity 
during President Kennedy's visit there in June. 

{0s7. Cuban leaders, although preoccupied 
with domestic. problems, still seek to assert 
Cuban leadership of the "~nevitable" revolu
tion in Latin America. They have been very 
active in attempts to organize a new and os
tensibly neutral Latin American labor organi
zation. Cuba operates schools for indoctri
nating and training in guerrilla warfare Latin 
American students :who eventually return 
home to appiy what they have learned. The 
first half of 1962 has seen an increase in re
ports of Cuban arms shipments to other coun
tries in the area, but no 'such shipments have 
been confirmed. There is firm evidence that 
Cuba has provided at least $10,000 to Guate-



. ..-... 
malan revolutionaries~ the 13th of November 
grou~n Mexico City. 

~~..... r'l" 

( ll)58. Communist parties in other Latin 
'1\merican states have been disturbed by 
events in Cuba, and particularly by the So
viet Union's acceptance of Castro as a Com
munist, because they feel that the role and 
the prerogatives of veteran Communists have 
been cast in doubt. Uruguayan Communists 
were disturbed by statements made by Bias 
Roca at a Communist Party meeting in Mon
tevideo to the effect that it had been demon
strated that a non-Communist could lead a 
successful revolution against the capitalists 
and imperialists. There has been dissatis
faction among Guatemalan Communists over 
the Cubans' support of the 13th of November 
group, which includes Communists but is 
not Communist-dominated. 

cu- 3~~:0 
I 

~)59. The present image of the Castro rcginlC 
in Latin An1erica is that of a client of the Bloc 
and a failure in the conduct of its own af
fairs, particularly in the important area of 
econmnic development. Nevertheless, the 
Cuban regime has proven that violent social 
revolution and a break with the US is possi
ble in Latin America and probably· impressed 
many would-be revolutionaries with the possi
bility of gaining Soviet support without ac
cepting Soviet control. The appeal of the 
Cuban example will increase in Latin America 
if reform lags there and if hopes and promises 
remain unfulfilled. Cuba is also a danger 
because its subversive activities might provide 
the spark that would set off explosions 
in unstable countries such as Venezuela and 
Guatemala. 

C trl11pri SPt{ :ff;tt{ eL. 

~~ere follows an annex coReiaein~ of/ tables providing 
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inventories of the arms and equipment of the cuban armed forces] {jj)&!}1 
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---::\ @'gJ Memorandum for the Reco rd/tb'l eel eRel Mel V1 n D. Henderso11 ;1:-

(ii; washington, August 24, 1962. 

@;sUBJEcfi/Mr. Paul•s{M"eeting with Dr. Jose Miro Cardona 

{SJ At 4:00p.m. this date, Mr. Paul met with Dr. Cardona to 
discuss certain matters relative to the enlistment of Cubana into the 
Armed Forces of the u:-'s. He considered this a most urgent problem, 

'-" primarily because uf the recent introduction into Cuba of at least 5, 000 
individuals whom he called soldiers. He was desirous of expediting this 
training to be completed within the next six months. He coneidered the 
latter time figure as very critical. 

, @ He desired increased recruiting of enlisted. He desired re-
i cruiting officers and recruiting offices to be placed in New York City 
0 ' and PueJ'to Rico, and he wanted the officers school to be increased in 

numbers of officers attending. He wanted the length of the school to be 
reduced. I understood that eighteen weeks was the maximum length for 
the school, and that he desired to have lZO officers trained'J: divided 1/3 
Army, 1/3 aviators and 1/3 to be mi•cellaneoua young officer•. He esti
mated that by increasing recruiting pressure that appraximately 5~ 000 to 
6, 000 would join u~. 

@ Dr. Cardona was interested in being able t.:> make a statement 
to the effect that Cubans are being lrmre.dby the Armed Forces to fight 
in Cuba. This type of statement would bring the recruits in. I understood 
h_fm to be agreeable to a state1nent to the effect that the Cubans were being 
ti-ained to fight communism anywhere. If the above former statement was 
not made, the program would not be satisfactofy according to Dr. Cardona. 

@ Mr. Paul provided the following information ~hat a new pro-
"' gram to be announced within the next two or three weeks should increase 

the number of Cubans interested. Among other things, this program 
would permit Spanish speaking individuals to be enlisted, and that all in
struction would be in Spanish. He advised that the standards were being 
~owered, and that more would be permitted to be trained in units. He 
further advised that additional tecruting offices would be opened in New 

h 

York, Chicago, Los Angeles and others. He told Dr. Cardona that he 
would look into the idea of opening one up in Puerto Rico. Mr. Paul indi
cated that he was not certai.n as to the exact number of officers being 
trained and did not commit himself or the Defense Department to the 

-&.Source: Washington National Records Center, RG 330, OASD 

(C) A Files: FRC 71 A 2896, Yarmolinsky Files, Cuban Volunteer 

Program. Secret. 

~--~ Norman S. Paul was an Assistant to the Secretary of Defense. 



training of additional officers. 

@) As a result of Dr. Cardona's meeting with Mr. Gilpatric, Mr. 
Paul advises that Mr. Gilpatric deairea that the implementation of the pro
gram be expe.dited. 

(fi) Two items of interest were mentioned regarding the past pro-
gr.am: 

@ (1) They noted that the recruiting offices were turning men 
down when they had more than one dependent. 

/\ (!_il) (Z) Two Cubans had been sent to Germany for duty. 

@ They were concerned about both of the above and both merit 
attention. 

{E) With regard to Dr. Cardona's desire to make a statement 
that Cubans are being trained to fight in Cuba, Mr. Paul stated that this 
was a matter that could not be decided by the Defense Department. 

@ Dr. Cardona also stated, at the present time they have 125 
pilots, mostly commercial, among the refugees~ None of them are 
qualified in jets. 

{j) Mr. Paul prefaced hia remark8 at the outset of the meeting 
that the substance of his remarks were not for publication and were for 
Dr. Cardona's information only. He reiterated this comment in Mr. 
GUpatric's office. 

(i.i) ~ 
PjF Melvin D. Henderson '\/"'" 

a Celeael Melvhz D. Hendetaeft 
O Military Assistant {[j·SJ 

~mJ tv CfrPl #J 

SJ('lj t'~- «'i~'""~' 

,., .• . . . ·- ;J 



(1ft ~ u ~ J§i{) 
(~ Lett';r from the Deputy Secretary of Defense (Gil pa tr ic) to the 

President of the Cuban Revolutionary Council (Cardona) 

/-·-"\ 

(0,:washington, August 28, 1962. 

rfi,'ft/Dear Dr. Ca:':d_ona~-- @') 

~-~as a great pleasure to ~eet with you last Friday to . 
discuss the Department of Defense program for the enlistmenfof " 
Cuban refugees in the United States Armed Forces. As you know, 
we are anxious to provide opportunities for training and service 
to these men, many of whom have already distinguished themselves 
in the service of freedom. 

@ I am writing now to confirm the steps we have taken to 
revamp our Cuban refugee program so that we shall be better able 
to take advantage of the skills of Cuban refugees. 

([[J As Mr. PaUl told you, the new program for enlisted training, 
which should be announced within the next two or three weeks, will 
_permit the recruitment of Spanish speaking individuals who will 
receive their basic training in the Spanish language and in units 
made up primarily, if not exclusively, of their fellow countrymen. 
We will be able to accept applications for this program in New York, 
Chicago, Los Angeles and New Orleans, as well as in Miami, and 
we are looking into the possibility of accepting applications in Puerto 
Rico. Under the new program, the fact that a man has several 
dependents will not be a bar to enlistment, and applicants will be 

, ... informed that their training will prepare them specifically for 
\,combat-type assignments. 

(jj} You will recall that in the former program several enlistee~ 
claimed they had understood they were being recruited for action 
against Cuba, although they had been clearly informed to the con
trary by U.S. authorities. In order to avoid this kind of unfortunate 
misunderstanding, every applicant in the new program, as a part of 
his regular processing, will receive specific briefing on this point, 
explaining also that he will be given the sar:ne opportunity to serve 
in the U.S. Armed Forces as is provided U.S. citizens, including 
service overseas and, if necessary, in combat. 

@In the matter of training for former Cuban officers, we are, 
as you know, making plans for the assignme~t of twelve former 
officers to service schools. We are planning to provide these 
officers two consecutive 18 -week training courses at Army and 
Air Force schools. At some future time we may want to consider 
increasing the nUinber of such officer assignments. 

(iJJ I look forward to our continued cooperation. 

-~source: washington National Records Center, RG 3jO, 

I OASD/ISA Files: FRC 65 A 3501, Cuba,_ 1962, 12lrJ373.5. The letter 

was addressed to Dr. Jose Miro Cardona in Miami Beach, Florida. 

_;; .. ' 

;k. ~:v··,)1,. 

ji .... ~.",.( jf.'t. 

.. 
. 

~· ~ 
~~ 

J. 



@;Telegram f:om the Embassy in the soviet Union to the Department of 

State 

~f}Moscow, August 31, 1962~6 p.m . 
.) 

@)s6~ 

<;:;;ARTMENT TELEGRAM 501 • , --- j 
~ / 

~THE ABSENCE UNMISTAKA~LY CLEAR AND OFFICIAL INDICATIOtj .... FROM 
~OF SERIOUSNESS WITH WHICH UNUSUA~GE SHIPMENTS OF HEAVY =-- . 
MILITARY GOODS IS VIEWED• SEE NO REASON WHY ~OVIETS_SHOULD NOT 
CONTINUE INCREASING~Y PROVIDE SUCH MATERIALS TO ~f:jA • .fREPAR
ATIONS FOR PRESENT SHIPMENTS MUST HAVE ~EEN UNDERWAY FOR LQNG 
TIME .AND PRESUMABLY WERE KEYED TO ~VIET BELIEF THAT ~ME~IC~-~ 
CO~MENTS ON THE APPLICA~ILITY. OF THE ~ONROE..Q.OCTRINE SIG~IFlED 
SERIOUS INTENT TO MOUNT FULL SCALE AND OVER't1HELM I NG INVASION •. 

i·.: ·.:: : .F.iER.E IS LITTLE DOUBT (VIZ .!l_UNGARY) THAT IN AN EQUIVALENT_ 
: \ · 0,5~~~~u~;oN s I TUA T 1 ON THE ~ov 1 ET ~N 1 ON wouLD HAVE UNDERTAKEN 1 MMED 1 ATE 
' : sec. o'et. )( · tv1EASURES TO RE~LVE THE PRO~LEM IN TERMS OF SHEER FORCE. 
\_~ep. sec. :/ JAUS PRESENT SHIPMENTS APPEAR EXPLA I NAE:3LE APART FROM ANY I NTENOED 
-~~~~!=· · ·~- PSYCHOLOG l'CAL EFFECT IN THE REST OF bAT IN .t!ER I CA. 
_G~_Lar.~date . 1 ~ 

~ompt~.·. VIET PRESS PLAY OF SO-CALLED "CANNONADING" OF HAVANA GIVES 
ar.pov.,~r . £ 

l.s.A: ... ?. ~Q INDICATION THAT ARMAMENT OF ATTACKING SHIPS WAS NO GREATER ~ 
Gen. con.{· .. lHAN 20MM CAPACITY.A ~OVIET PEOPLE THEREFORE, SHOULD THEY \:/' 
LA.J...

1 
•• ARN OF THE EXTENT OFSOVIET MILITARY MATERIEL SHIPMENTS, 

R:&E. . · uLD HAVE NO REASON To"l.f-H 1 NK ~u~A 1 s NOT, 1 N FAcT, 1 N DANGER 
ARPA -z:- · · 
L&L ; EARLY ALL-OUT INVASION. . _ 

~t~~-- E. ®~JGGEST DES I RAE:! I L I TY OF EARLY UNPU(:jL I C I ZED DEMARCHE TO~V I ET 
P.A. \ ; - ~VERNMENT ~ POSS I [:jL Y ~Qf:jRYN IN .WOULD E:!E (:jEST CHANNEL --
S{:.· ··:1·7. _PRESSING ACTIVE AND SERIOUS CONCERN U~ ~OVERNMENT OveR 
t.c.A. '.·'-·· i P~NETRAT I ON ~VIET M I LIT ARY EQUIPMENT ACCOMPANIED BY LARGE 
'b:c.o ... ·· Nqv1E:SERS OF Ai LEAST TECHNICAL PERSONNEL IN -AREA PRACTICALLY 
J~.c.s. ,t' :IMPINGING ON U....§,. FRONTIER. IT MIGHT BE INDICATED THAT QUR 
~~my. ., I· 1 -z- z.-

coNcERN IS NECESSARILY BASED ON WHAT MAY BE NOT ENTIRELY 
ACCURATE INFORMATION AND THAT WE WOULD WELCOME A STATEM~~T ~y 
THE SOVIET g.OVERNMENT OF THE KINDS OF AID BEING GIVEN WHICH 

..,., 6.-

WOULIT" REMOVE THESE DOUE:STS. IN THE ABSENCE OF SUCH CLAR IF I' tA-
T I ON 1 WE c·AN ONLY ASSUME THA f THE ~VIET ~OVERNMENT IS 

1 
fOR . 

REASONS OF ITS OWN1 PUTTING IN THE HANDS OF WHAT THEY AS WELL 
AS WE KNOW TO BE AN UNSTAfjLE DICTATOR, EQUIPMENT WHICH~ IF 
IMPROPERLY USED. COULD IGNITE A CONFLAGRATION WHICH WOULD 
EXTEND FAR aEYOND THE CARifjBEAN. 

'£ 

(jJ) J} WOULD FURTHER APPEAR HELPFUL IN OUR APPROACH TO ALLIES FOR 
COOPERATieN (REFTEL) -IF~ ITSELF HAD TAKEN FURTHER DIRECT 
STEP VIS-A-VIS U~. ~ 

::::==-

~~EENEY @@ 



• ~ f .. 

-~)source: Department of Defense, Office of the Secretary of 
c~ I 

Defense, Historian's Office, Cable Files, Cuba, Jan.~Aug. 1962. 

Secret. - 1 _ J--
!:L · ~ .//00 ~ L~"-'~ Y'V'- • 

~\/ SH=['tee • -tlud-
@-,!~?"'~ ~ference is to an incident lihic::b occurred on the night 

of August 24, when two motorboats armed with .20 calibre guns and 

piloted by a group of young Cuban exiles penetrated Havana harbor to 

within a kilometer of shore and opened fire on several buildings in 

the Miramar section of the city for several minutes before escaping 

out to sea. Cuba protested the attack to the United Nations as an 
.-

instance of u.s.-sponsored aggression. (Telegram 633 from New York, 

August 30; Department of State, Central Files, 737.00/8~3062) 

Within the senior levels of the. Kennedy admi ni stra tionr-; debate 

developed~nvolving President Kennedy, the Attorney General, and 

Under. secretary of State Ball among others, over whether to arrest 

and prosecute the Cuban exiles invol.ved after they returned to 

Florida. President Kennedy dec~ded to issue a statement deploring 

such •spur-of-the-moment• raids as counter-productive, and warning 

against any future raids. (For memoranda of a number of telephone 

conversations on August 25 involved in this debate, see Kennedy 

Library, Ball Papers, Subject Series, Cuba, ~4/61~12/30/62) 
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@ 
~Memorandum ~om the secretary of Defense's Military Assistant 

{Brown) to ~ Secretary of Defense /McNamara)/--· 

)' 

Jj 
......... , . 

. 
\ / 

@WaShington, September 4, 1962. 

@ SUBJEGT~~acts and Estimates Concerning Cuba 

@Attached for your information is a memorandum for· the 
record of Captain Hadden 1s conversation with Secretary Rusk 
concerning Cuba~together with a fact sheet on the SSNk2 Soviet 
missile corrected in pencil to agree with the NIE,J\"and a fact 
sheEt on the Komar boat. 

(fJ) I am infoked that in Oriente Province there is estimated to · 
be approximately 40, 000 organized military troops including regular 
and militia. In the immediate Gua.l(}anamo area there areestimated 
to be 7 battalions at a strength of 300Jl, 000 men per battalion. The ; · 
troop strength in the Guantanamo area has varied since January-1962· 
from "a few hundred" up to 5, 000~6, 000. There are estimated to 
be 30-50 tanks and artillery of all types. 'lhere is a prepared anti-
tank defensive line north of the Base which is being extended south 
to the west of the Base. There are many prepared artillery positions 
in the hills and in the rain forest to the east, north and west of the 
Base. 

@ The curr.ent U.S. strength at Guantanamo is: 

Enlisted Officer 

Marine 754 36 

Naval Ships Complement 1627 152 

MCB4 437 11 

TOTAL 2818 199 3017 

d!:.J A paper on capability of U.S. destroyer against the Komar boat& 
should be in my hands by 5:3 0 this afternoon. I can give you the 
essentials of the paper briefly should you need them prior to that time . 

@ G '5/J @1:(JJ) 

~--_·- ·~·f?:0-.. . ' Ill"" 

~~~~~~. 
~$;.,· ~_-.· ·...,.. ·.: .. :;::., .. -~- ~~~·~.--.~,:-.J-~t;·· · .. · ~-,- :.-- ~·::;-
:::-~r. ~- .... -~:-.:~ 

'"':dt~ 

--- Clde~ W~ ~· ····~ 
.. ,. Ps~ --IJ)ll1~7S--tP ..l..~--~ r 



( 

'· 

@ source: washington National Records Center, RG 330, OASD 

(C) A Files: FRC 71 A 2896, Cuba 1962 (MeN Working Papers). Top 

secret. A stamped note on the source text indicates that McNamara 

saw the memorandum. 

~The attached memorandum by Captain M. A. Hadden, USN, 

recorded a conversation on September 3 in which Hadden briefed Rusk, 

at Rusk's request, concerning the defenses of the Guantanamo base. 

Rusk indicated that it might be wi~e to consider the desirability of 

reinforcing and augmenting the Guantanamo defenses. (Ibid.) 
G;-· 1J. / . n . tv 

8 
, , c:::o__ 

~:'"'-/ ~e !fiB lA /Mference 1s"NIE SiJ2l62,A. ~r 'iha text, see !i 

)- .........._ ) lw.ve. J. 
Document V'f"v "f 8/1-t The fact sheets cited tra-e not been foun4;. 

&;·-YIn a memorandum to McNamara, also dated Sept-ember 4, i 

General~Benjamin T. Harris outlined the capabilities of u.s. 

destroyers if confronted in combat by the missile-equipped KOMAR 

~lass patrol being supplied to Cuba by the soviet Union. Harris 

noted that the information was being provided ·in response to 
.. 

questions posed by President Kennedy. Briefly, Harris concluded 

that World war II vintage destroyers might be a
1
t1 a disadvant'age in 

. LJvrld L{)A. ,- · 
such a confrontation, .but that with post-IBV II destroyers with · 

... 

missile capaB}~ity, •the outcome would be in our favor.• 
_jf·:.· ·.·.-· 
~4:- -o;~_· . 

\ ... 

' ., . 

(Ibid.) 

\ 

. ........ 
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® 
~Memorandum t;om the Department of Defense Operations Officer for 

Operation Mongoose (Harris) to ~ Secretary of Defense "cNarnara~. 

ti/.1 @washington, September- 4, 1962. 
~ . -· -----·-··--------·· . . '"~--~·~_..,..,......,, ... ·-·-~·---- .. -·· 

@;au~cti A lir Detense in Southeast us Area 
:;;:::; 

0)1. Pursuant to oral tnatruct10D8, the !ollovin« represents 
a briet atateaent ot the tac111t1ea and aircraft Involved in 
the detenae or the Southeastern us. 
@·2 .. Priae radar in8tallat1ons exist at laval Air Station, 
~•:r Vest (an Air Force 1Datallat1on operated on a tull time 
basis and With a tull crev1 al•o ue4 to-, train'nl ot lavy 
operatora), and at M1aa1 (ru operated bat with a tull time 
ailitarT erev). r.b .. e prtae tnatallationa ha.e a capability 
ot about 160 1M aaaiDat nal.l tarceta, such as MIG tne 
aircratt. A4d1ti011All71 thwe 11 one picket ship 1tatlon 
and one AIW aircraft station ott the Southern !lp ot Plor1da. 
f.hese provide low and bilb 1Dtercept cover reapecti~ely. 
!bree I&P tiller radar 1Ditallat1on. (una&DDed automatic 
station.) are 1Dc installed in the Southern r1orlda area 
to provide 41t1onal lov altitude oOYeral•• !be•• ahould 
be operati ill Octobv at vhioh tiM the picket_ ship 
station 1 be ~emoTed. . 

- - QV 3~CUne\ a1rcntt 4evote4 to the deteue ot the Southern 

\illb.--'J ---. !ip area 1Dolu4e a c!et&chullt ot e11ht r'+D lavy fi&htera at 
Ke7 Ve•t an4 tear P~l02 Air Poree tlcbterl at -oaeatead. 
!beae aircraft are 'ln a conttnual alert status. . 

(jj) '+. Backup deteue-1D-4epth can be prov14.ad by laval 
tichtera ill \he JaekaonvUle area1 th• aircraft_ oarrter(s) 
normall7 1D tbe Manort eea1 the- ~j-101, r~102 . and r;1o6 
(a total et S9) Air ·ner.aa.e Ca.ma~ausaenlation aircratt 
at bndal ArB, Plorldat one Pfl02 ~ squadron· at JackaonY1llal 
on_ e t,f1o; aquadfen at Char_1eaton, st., c. t one rjl02 aquadron 
at Seymo~. JohDion An1· I\}• I etc. , 

&-J ~. Add1t1oD&ll7t CIICOIAD bae been authorised to request 
that CIICS!RIEI proY1de tro• hil own reaourcea a second AIW· 
station and SAN UD1ta on a conttacencr baaia. l1r rorca 11 
currently atudf1nl mean• ot aircraft aupentat1on tor 
Southern 'rip. · 

.. __ ____..... ·~--~....,._,_.-..... .... 
'-.,,~_ 

~- . -w· source: washington National Records ,center, RG 330, OASD 

(C) A Files: FRC 71 A 2~6, Cuba 381, 22 Octj27 Oct 1962. Top 

Secret~ Special Handling: Noforn._L · 
\/ . #IM ' 

~\/ Printed from a copy ~·tt bears thls typed signature. 

1 

I 
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{.,~1 
@Memorandum rr~m ~ Presidentjto l!e!- Secretary of Defense J;;;:Namarafilrll/ 

~ashington, September 7, 1962 . 

. ....,..,.,--~~~~ ........... --,...,...,..._.._,..,.,.,..._,..~ .... < ... •·· .... , •• ;;: •. =--.-·,.,...,::~*··-~-.-'L .• · .. 
·-,..--..- .. O'":'"J"r ____ - • p±::;lf,:l!;" •• • -.. !'"~ ..... _.i.·'_::··~:.... ~ 

- .. - ~ .. 

{jj) I would appreciate an up-to-date brief report 0~:~~,-~~~~~-r -~--~- -- -

of Cubans who joined the U.S. armed forces as ·a·-re-~t ·of"<~'"": ': · . . ,· ... 
• • . • ,'( .... '·'~ • - ~~ .. -·- _~,., t",~ ,-"'(:.,.· -~·: • - ...... 

our interest in this matter last year, andan idea O.f'ho~;_;::;,.;_;~~·~;:·?~;: . ., .. , 

many applied who were not acceptab~e. ·. · _. ;;~ii: ;:1'~~,{~{;-~: .. _ _ ., . 
{jj) I w.ould also like your reacti.on and the reacti~:~f~,J~ih£?-:·~:c. ·· 

Ch1efs of Staff to the format1on of a Cuban br1gade::m·:~h1Ch- ::. .. . . : 
we would enlist Cuban_ nationals for a period of. six t~:::niile"·,~/-. ·_ .. 
months for training, with no guarantee, of cour~~/~-~~t'·· .;.;~:·-·: : : ... .'. 
they would be returned to Cuba, .but a promise.ihat.U'··~e- · 
need arose, a Cuban brigade would be used..· It,is ~·y_,un~e~~ .-· 
standing that to make a success of this_. brigade_~ we . ·.-- ' 
have to alter the present physical standar~,_fo~<-~~~ 
·so that a greater number of Cubans~\~~bo ·- · ·. ~- ~--··. · ·--:·.;-. ...... ;.._.,.,;; 

pate cow;;;:; ·K~:;••---~'":;~-::;::-. -~··· ·. fig~a.~l~·-:~;;.~}~~~e~JJ~r¥1 

~ ~ ~ ·. . 
..... . .· •' ... . ... 

. • .. ~. . ~~-. ·.~ .. ~-~-~- .. ·~ ~· .. : .. :·:~ :~ 

. • ':t;;•'"'- 2. :'z4ti~{;:, > -:~~~~~: .·. · 

~~ Sourc~: Washington National Records Center, RG 3Jf, OSD 

p. i 1 -~ s ·: F R C 6 6 A 3 54 2 , Cuba 3 4 2 • 1 8 ( 31 Jan 1 9 6 2 ) • Secret • 'PM 
. . . '"~ b..~ SDIA(l.l ~ . I /\ 

me I a oanm •> stamped - indica t~ that McNamara saw .. it. ~@f€ i-s tin 
r1 ~5 ...t1u-

unsigned copy of this memorandumAinAKennedy Library, National 

Security Files, Countries series, Cuba, General, 9/62. 

.. ······ .. . .... . ... . 

~ .. ,.._ ... ,.,.._. •./. ·.·.·:. 
;··;:;; ............ ·~·.· ·.·. ·.·.·:: 
~:-:::~:~:~:~:::~::····~~~!:· .. 

....... 
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~Memorandum from the Secretary of Defense (McNamara) to 

{[j) washington, september 13, 

. i..~"f*ttJi!ij!if:"bWAT,¥""*-*··ILP¥.- 40 ~A!'!l!!'A.:;:z;e.U£l• .. )J!C-Li;>a. I¢(. •.. 4# •. -Mif'¥·$0-€ R ~Ill'!? ....... ZO\).ZS ""''*"'*":;.c,.w;: .. ~f'!"B"!!!!t.W . K6 •••. 1!-W ... 

:~~!t~; -:"'··i~l;t:~c~:;i:C ~u~i~ot~:~ ;~ ~;::e~e~::~~.r :h::Eort 

,<~·: . ·t~rmina~st ,June, and: On}~}'; ~eacb.on <!-Pd the f.rac~~ Qf the 

· -'J}J··.~·~::<:·:~--~-- ~o·i.·nt.· Chi~fs of._Staff to the fo;:".~. ;~-~~t1on of a Cuban Br1ga. ~.-~.·-,_:~,the 
, ~'' ·. p_resent tune. . ... -"4. . · . . f,. 
\ ·::;,;.: .. . ;® under t~e previous pro~~~m, only 14Z Cuban noit~~als joined 

-~:-· .. · the· US Armed Forces be~een .~9 July· 1961 and 31 July:t~l9Q~I~ and of 
t~ese, 30 have alrea~y been di_~~~harged ~o.r t~e cony~~iP.~~,-.,of the 

h::.~~~t@~fi~~:;,::.~':,·,~ -~~v~_rnment._ 0~ ~o~e. 4, OOO}~i!l~- exp~e_e;s:~·e_d ~te~<~:-~~-'-~~~~:~if9gram, 
· · . . · . y _1, 00.0 we:r~_;·-~ .. e.gl~-~e_r~p.};~~~~~;e Sel~-~~v.~." S_~;r~~f;i>-~2$Jl~.-~;~.!:~4~ -s 

_ .... _., · .. /~ ·. _ ers ·for ~~~ary_ ~e~-n~-~~,_-·Trus· a~triti~:Q·~~~fp~·;;r~':~t~~e~ 
. ::.-~--~y:_b_~~a)ls e the me_~-~-~ere disqu~~£~~ by r.e.as on __ of ~~~:~:::·~~~~~~r:_:·of' . 

. ·;g/~··!·: __ ~~pendents, or·b.e~ause ~he~:._l9:~! .. ·mtere .. ~~ wh~:n~l~~~-~\~~.~~:,they . 
.·.. ·would not serve m Cuban un1.~s .. :~. Of the rerna~mng g:l:' .. · -~-C?~.e .. than 

· · ::~·: ·. '·. · two -third.s were· disqualified ·a:t the Armed .Fo1:~e$: ·· ... :stati.on. 
• =- •·. The largest number of disqualifications (half of ·tJl~· ··-was -_bas.ed 

·on "moral and security" groun<f.!. Substantiall.y .. all -·····_."' 
.qualifications occurred when th~~- volunteers were.:·2· iV4!n~Ui'~e.-
. ·."· . . . .... ~:,:.-~·~ . . . . . -

· .te.st~. (required,p~o.cedure in -:~~~senc~-:of._the ... \lS 

· -----L-. i~vestigation ~~t.an~ ·admiue,(J:~zu 
·. •--~f:~z:!~§' -~~~1~,4: to.~:~~l~~!_iJj.,··, ~~ m~'-!1--."'".·~~""A ... 

-~ -E~~-~- ·way,_.;· pa:r;ti¢,~~;~Y~ .. -~ th~-~5~-~ 

· ···· ··ogr~, :·_reyq~~t5;~f:Z 
~~f.~~t~7.~::,r,5?T}:~:~_.:.' __ : <::~i~.~-, At ·the di~:.~~-~~: 9£' ~~:·--~P\f:'~:~aJ. 

._. -.~=-- . :.:.= ~J .. :_Jp~nt Chief$ .9f ~J.~~;;h~ye __ p~"' ... "'•·--

.:~:1'~·"<>/.-.. : · . · p~ogram which .:s!iould · ~verc 
:._._., ... ~:~:-"; . ~~t arose·_ in th~.·previous pr 

n~ttonals -:iiit~ ~~Cilban units, --~~~~-9i-! ...... 
~- . . . . . ':. -

Volunteers :would no.t be ex:c-J.,Il<l.e.Cl 
:~ _" ~Y~~- reas:on~~~---~~b~~ qf 4~P.enoke.ll~' 

~~J~f~~H~-·; __ : ... ·,.rd Eng~sh. -:=.~; ·· · ~a~i- ~~~~It~""': 
· · · · :r; __ s; · a~ req·u~~~e<~-:-.Q~V.:.J).Z 

. . : .~ . 

~~ _ .. ·::.. . -

.._~ 

~'source: Washington National RecOrds Center, RG 330, OASD 

(C) A Files: FRC 7l.A 2896, Yarmolinsky Files, Cuban Volunteer 

Program. Secret. 
~ ~t 
r.t;:?' -ij See Document ~ ..---...-.. 

-----~~JCS memorandum JcsMj713}62 

(Kennedy meilte. 9/7) 

f~nm the Joint Chi~fs of Staff 
to the 

(Washington 

National Records Center, RG 330, OSD Files: FRC 66 ·A 3542, Cuba 

Secretary of Defense, September 12, 1962. 

432.18 (31 Jan 1962). 

.t. ~-;-··-.,· ·-"":;:·; 

;;:, .· .. 



-· I'" cy~as 
,, ', '_.}~ .. =~- 1! ' 

.~::~; .'· -. '· ·~< :&: 
, b~sic arid advanced in~vidual t~~ining, the volunteer ~y be discharged, 
.·:transferred to reserve status, or retained on active duh an·d integrated 

~: .- -bilo a regular military unit. Those who meet requisite[standa.rds 
• ,._ . ·I!. . ~-· • 

. ~9uld be permitted to enter Sp~:SJial Forces training, ~thin available 

>C> j , ~~.ota s. •c . . ·~:)_lj, · . i~ 
,~-: \;;F~/~ )(~) In~_viduals wl}o···'are pla~~~~ o~ reserve status w4,4 b~ organizij4 
::, .... : _:,·:~:- j*t<? _sep~_:ra~e r~s~_rv~ units~ ~¥-~~re residen.ce permits ·f;~ ~.s con
~,:.~:~_:,_'~~,·,.,_:q.~:.ct~()n, .. the Jom~ Ch1efs of..~,~.fl~,~ve cons1dered the PVS1b11ity o~ 
t<:>.t·~:~' o\~_ganlzin~ such reserve units,:;~~th a brigade· or similaj __ organization 
·· ··, a§ .suggested. It 'is their opinio~ that an. organization o~,this nature 

' . ' may,, at this time, be premat~~~; however~ should·exptience indicate 
. ·: ~at there are sufficient volunte,~~s and qualified office;;;and non-

·' ·-~,.c_o;nmissioned o~~cer pers~~:}rom among ~e Cu -~;refugees to 

~~i1:::·::e~~~g:::~:nJi:::~::::::r~::: d~ w~U be 
,_~:/:T~:·.-{.·S~e.c::ial Group {Co~te;rinsurge~£y) and with Dr. ~):o~ 

:<:::?':.:<., tig.c;ler.stand Dr. C~rdona feels :.:~~t· it wquld be aae,au, a~~e,'AJ;.o 
. Ii.?,.· ' . r~'cruiting_ of qualified. Cuban. r~j).gees. Bec~use of tn~'9ixtlle 

:-:·~ .' '• '·; .. ,;, _.... . ~~;,~ . 
(.: .. ;:_~-- . _g.~in~d from .last year's prog~.a.~- I am st11l som_ewhat 
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~Special National Intelligence Estimate · 

__ _....-.··· 

~Qj}washington, September 19, 1962. 

@) TrePrc;;LEM 
· rf.j) To assess the strategic and political significance of the 

recent military buildup in Cuba and of the possible future 
development of additional military capabilities there. 

(fj; c<f}NCLUSIONS 

@A. We believe that the USSR values its position in Cuba 
primarily for the political advantages to be derived from it, 

~-. ____ _. and consequently t~e main purpose of the present mili-

··~· \.~--,· J~ tary buildup in Cuba is to strengthen the Communist regime 
. there against what the Cubans and the Soviets conceive to 

be a danger that the US may attempt by one means or an
other to overthrow it. The Soviets evidently hope to deter 
any such attempt by enh~ncing Castro's defensive capabili
ties and by threatening Soviet military retaliation. At the 
same time, they evidently recognize that the development of 
an offensive military base in Cuba might provoke tJS military ~ · --~ 
intervention and thus defeat their present purpose. (Paras. ~ 
1;!f1) f;. 

@B. In terms of military significance, the ~urrent Soviet ~ 
deliveries are substantially improving_ air defense and coastal. l' 

ll 
defense capabilities in Cuba. Their political significance is S ~ 

\. ·~ that, in conjunction with the Soviet statement of 11 Septem- f 
\ "'·~----
\/ b~ they are likely to be regarded as ensuring the continua-

tion of the Castro regime in power, with consequent discour- · 
agement to the opposition at home and in ~xile. The threat 
inherent in these developments is that, to the extent that 
the Castro regime thereby gains a sense of security at home, 
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~;source: washington National Records Center, RG 330, OASD 

(C) A Files: FRC 71 A 2896, McNamara Briefing Notebooks, 12 Jan. 
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63. secret. A covering note indicate~ that this estimate, 

submitted by the Director·of Central Intelligence, was prepared by 

CIA, and the intelligence organizations of the Departments ?f state, 

Defense, the Army, the Navy, the Air Force, and NSA. All members of 
U51t3 

the ·YAitQG seat:ee Intelligence euard concurred with the estimate on 
~apt-

september 19, wltb tAe exeeptieft of the representative of the AEC, 

who abstained on the grounds that the topic was outside his 

jurisdiction. ~ 
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it will be emboldened to become n1ore aggressive in fomenting t)::) 
revolutionary activity in Lati~ America. (Paras. 18J21) ~ 

· fil1c. As the buildup continues, the USSR may be tempted 
~establish in Cuba other weapons represented to be defen
sive in purpose, but of a more "offensive" character: e.g., 
light bombers, submarines, and addi tiona! types of short
range surface-to-surface missiles ( SSMs). A decision to 
provide such weapons will continue to depend heavily on 
the Soviet estimate as to whether they could be introduced ~- .- - . 
without provoking a US military reaction. (Paras. 22~8) ~) 

@D. The USSR could derive .considerable military advan
tage from the establishment of Soviet medium and inter-

. mediate range ballistic missiles in Cuba, or from the estab
lishment of a Soviet submarine base there. As between these 
two, the establishment of a submarine base would be the 
more likely. Either development, however, would be in
compatible with Soviet practice to date and with Soviet policy 
as we presently estimate it. It would indicate a far greater 
willingness to increase the level of risk in US-Soviet relations 
than_ the USSR has displayed thus far, and consequently 
would have important policy implications with respect to 

~ other areas and other problems in East-West relations. 
~ (Paras. 29JI3) 

---.: @· E. The Latin American reaction will be to the evidence 
of an increased Soviet commitment to Cuba, rather than to 
the technical implications of the military buildup. Many 
Latin Americans will fear and resent a Soviet military intru
sion into the Hemisphere, but will regard the problem as one 
to be me~ the US and not their responsibility. We esti-

_.. _____ mate the c ances are better now than they were at Punta 

!
-~[~ \ del Este to.. obtain the· J}ecessary two-thirds OAS majority 

__ -~,; for sanctiolis· and other- steps short of direct military_ .. action 
aimed- at J~uba. If it became clear that the USSR. was 
establishing ·an "offensive" base in Cuba, most Latin Ameri
can governments would expect the US to eliminate it, by· 
whatever means were necessary, but many of them would 
still seek to avoid direct involvement. (Paras. 34}17) · ~ 
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ently concluded that they must invest more 
heavily to protect their stake in Cuba. 

@ 4. Because of heightening Soviet concern 
over the state of the Cuban economy, Moscow 
last spring agreed substantially to expand 
and liberalize its economic assistance program 
to Cuba. Indeed, Soviet economic aid to Cuba 
now involves an extensive program planned 
to sustain and gradually to develop the econ
omy. The Soviets have thus clearly demon
strated their belief that Cuba, with Soviet 
support, can achieve sufficient progress to 
serve as a stimulus for revolutionaries else-
where in Latin America. ~ 

@ 5. During roughly the same period (last Y · 

. ({i':J 1. We believe that the USSR values its posi
tion in Cuba primarily for the political ad
vantages to be derived from it, and that the 
main purpose of the· present military buildup 
in Cuba is to strengthen the Communist re
gime there against what the Cubans and the 
Soviets conceive to be a danger that the US 
may attempt by one means or another to over
throw it. The Soviets evidently hope to deter 
any such attempt by enhancing Castro's de
fensive capabilities and by threatening Soviet 
military retaliation. At the same time, they 
evidently recognize that the development of 
an offensive military base in Cuba might pro
voke US military intervention and thus de
fe~t their present purpose. · 

spring), the Soviets also apparently concluded.::: 
that the Castro regime would have to be pro--~ .,._.,.__.. ...... 

. @)2. The Soviets consider that the Cuban 
Revolution and their association with it have 
severely damaged the prestige of the US and 
greatly enhanced that of the USSR, through
out the world. They see in the case of Cuba 

·an effective demonstration that, anywhere 
in the world, a "colonial" people .can throw 

. off the "imperialist yoke" and, with_ the in
dispensable aid and protection of the USSR, 
successfully maintain its independence against 
"imperialist" counteraction. They especially 
value the effect of this demonstration in Latin 
America and also value Cuba as an advanced 
base for the support of radical revolutionary 
elements in .Latin America. 

@3. AI though ini:tt~lly the Soviets were 
guarded in their relations with the Castro 
regime, in the past year both they and Castro 
have undertaken moves which make their ties 
much closer. Thus Moscow's commitment to 
the survival and success of the Cuban Revolu
tion is deepening. The Soviets have appar-

vided with accelerated military ald. Castro 
almost certainly had long demanded a much 
more substantial Soviet program. · More im-
portant, however, we believe the decision re-
flected Soviet concern that its expanding role 
in Cuba might be terminated by a US move 
to overthrow the Castro regime. The rapid 
military buildup in Cuba was thus intended 
in large part to impress the US with the in-
creased costs and risks of any attempt to 
overthrow the Cuban regime by force. 

@ 6. In line with this objective, the Soviet 
statement of 11 September was in part de-
signed to dissuade the US from making any 
decision to intervene in Cuba. By stressing 
the "defensive" niture of the Cuban buildup, 
it sought to convi~e the US (and the world 
at large) that the military buildup in Cuba 
does not constitute a threat. At the same 
time, however, by raising the spectre of gen
eral war, it stressed the gravity o~ the risks 
involved in US intervention. The; statement 
as a whole is probably a substitt.ite for the 
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a 
guarantees which the Castro regime almost 
certainly has demanded. While it carefully 
avoids an explicit commitment to defend Cuba 
in the event of US attack, it does further en
gage Soviet prestige to ensuring the survival 
of the Castro regime. 

@7. The absence of such an explicit commit
ment reflects the Soviets' basic disinclination 
to hazard their own safety for the sake of 
Cuba. They are willing, indeed anxious, to 
deflate US prestige and power in Latin Amer
ican opinion and to provide the Cubans with 
the economic instruments · of survival and 
progress, but they remain wary of provoking 
the US-or of allowing Castro to provoke the 
US-by going too far and too fast with a mili
tary buildup. In their 11 September state
ment they sought to undercut speculation 
about Soviet missile bases in Cuba for possible 
use against the US by, inter alia, stressing 
the defensive nature of armaments supplied 
Cuba and by denying any military need for 
such bases in view of their capability to at- · 
tack the US from their own territory. 

@ 8. While Soviet policies in Cuba may have 
initially been devised almost entirely in terms 

_of Cuba and Latin America, Moscow now also 
views the situation in terms of the broader 
East-West struggle. They relish the demon
stration that Soviet power can be extended to 
an area adjacent to the US, and are using the 
strong US reaction to justify their own resent
merit of the "offensive" US bases on the Soviet 
periphery. Further, in their 11 September 
statement, the Soviets implied that US action 
against Cuba would b~·--~ountered by Bloc 
moves elsewhere in the.- world and for the 
first time publicly linked]t.he Berlin and Cuban 
crises. The Soviets are also aware that a 
drastic heightening of tension over Cuba is 
an, important factor in their g~neral relations 
with the US and has an impact on various 
other ismes. Thus developments in the 
Cuban sit~n probably influenced the re-

I 

cent Soviet decision to let the Berlin situation 
simmer, rather than boil, for the time being. 

@9. The current Soviet buildup marks a 
dramatic change of pace in Soviet operations, 
probably occasioned by a reappraisal of poli
cies and increased determination to insure 
the survival of the· Castro regime. However, 
we believe that the military buildup which 
began in July does not reflect a radically new 
Soviet policy toward Cuba, either in terms of 
military commitments or of the role of Cuba 
in overall Soviet strategy. Without changing 
the essentially defensive character of the mili
tary buildup in Cuba and without making an 
open pledge to protect Cuba under all cir
cumstances, the Soviets have enhanced Cuban 
military capabilities, repeated in stronger 
terms their warnings to the US, and tie~ the 
Cuban situation to the general question of the 
Ea.St-West confrontation. : 

{!jAo. The Soviets themselves are probably still 
uncertain about their future military program 
for Cuba. Indeed, they probably intend to 
test US and Latin Americari reactions as they 
proceed. At the same time they are obliged 
to tailor their policy to minimize risks of con
frontation with the US, avoid friction with 
Castro, and maintain the best possible propa
ganda stance in the eyes of Latin America and 
the world in general. 

@11. The analysis of Soviet policy toward 
Cuba given here is based on an overall evalua
tion of Soviet interests and intentions and on 
evidence of Soviet actions in and with respect 
to Cuba to· date. While it is our judgment 
that, even in the light of recent developments, 
Soviet policy remains fundamentally unal
tered, we cannot exclude the possibility that 
Moscow is at least considering a change in 
this policy. Consequently, in the sections 
which follow, we examine in some detail not 
only the Soviet military buildup in Cuba to 
date and possible developments in that buildup 
which might follow, but also the nature and 
implications of military assistance whic~ the 
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Soviets could provide Cuba in the event of a 
major change of policy. 

@ 11. r{iEs{JilouP r¢ o;::;; 
@;12. In the first phase of the provision of 

military supplies, from 1960 to early 1962, the 
Soviets concentrated on substantial amounts 
of conventional combat weapons for the 
ground forces. A number of Bloc technicians 
were supplied and a training program for 
Cuban military personnel was inaugurated. 
The buildup proceeded at a deliberate pace 
and eventually, after some training of Cuban 
pilots, about 60 jet fighter aircraft were sup-
. plied to Cuba. In addition, some submarine
chasers and motor torpedo boats were de
livered. This phase was largely completed by 
February 1962 with the result that Cuban 
forces were much better prepared to handle 
incursions upon their territory. 

:~0 -... @13. In July the Soviets began a rapid effort 
: /- to strengthen Cuban defenses against air at
~'U'/; tack and major seaborne invasion. Between 
J mid-July and early September some 70 ships 

have delivered various types of military sup-
plies and construction equipment, and more 
-ships are en route. These new shipments 
have consisted in part of further deliveries 
of types of weapons already available to 
Cuban forces. More tanks, self-propelled 
guns and other ground .force equipment have 
been supplied. But the bulk of the material 

~ delivered is related to the establishment of 
SA~2 surface-to-air missiles (SAMs), which 
will form the basis for a new air defense 
system. · 

6P 14. Thus far, 12 sA£2 SAM sites have been 
installed in the western half of the island. 
It is likely that similar coverage will be pro
vided in the eastern half. Some missile sites 
could now be opera tionaJ~ .. ":fpe • S.oviets are 

1 also providing a number ,.of . more· advanced 
jet interceptors; about a dozen MIG~21's may 
have .been delivered. ·The standard arma
men~ for this. type of aircr.aft includes two 

infrared homing air-to-air missiles (AAMs). 
It is likely that such missiles have accom
panied the MIG;/21's to C~ba. 

@/Is. The current buildup also reflects an 
effort to improve Cuba's coastal defenses. 
For this purpose, the Soviets have provided 
the "Komar" class guided-missile patrol boats 
which carry two short-range (10-15 n.m.) 
cruise-type missiles, primarily for use against 
shipping. This boat has a range of about 650 
n.m., but is designed primarily for use in 
coastal waters. Eight "Komar" class boats 
have already been delivered and other similar 
craft may be on the way. In addition, a land
based cruise-type missile installation has been r . 
observed near Banes. llllllllll!ll~~~~~f; 

.;3V\'f\t' 
~-. 

n.m. by its . radar horizon. l 
This range t be extended by installing -:1 
the radar on a height, or by employing ships -. 
or aircraft for forward observation. We be
lieve that this will prove to be a coast defense 
installation and that others of this type will 
be deployed, but we cannot estimate at present 
the ultimate size of this program. 

@ 16. Equally important, particularly in terms 
of overall Soviet involvement, is the substan
tial increase in the number of Soviet military 
specialists in Cuba, from about 350 early this 
year to the current level of about 4;000. We· 
anticipate that a lar~ proportion of this 
group will remain. in Cuba for some time. 
Six months to a year would be required before 
the SA.j.p. and other sites could be operated 
solely 6"y Cuban personnel. 

&/17. Because ~f the extent and rapidity of 
current deliveries and limitations in our in
telligence coverage, we cannot yet identify all 
of the new equipment which has been intro-
duced. Recent shipments include a great 
deal of electronic gear, with many vans, crates, 
and large boxes which could contain various 
types of this equipment. There is tenucw,s--·--;.... 
evidence or_ the Presence of air defens~--ECM ( Iff ~. 
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equipment. Although we have no specific evi- siles can be employed against well-defined 
dence of it, we cannot exclude the possibility land targets. Indirectly, the presence of 
that COMINT and ELINT equipment is also SAMs could release some fighter aircraft for 

-now present in Cuba. · ground attack missions. Nevertheless, the 
~- 1 . · . pattern of Soviet military aid to date appears 
\91 )lrplications of the Current Buildup clearly designed to strengthen the defenses of 

® 18. In terms of. their military significance, the island, thereby protecting the Communist. 
the current Soviet deliveries are substantially political beachhead in the \Vestern Hemi-
improving capabilities in cuba fer air and sphere and raising the price the us.·would · · 
coastal defense and defensive surface naval have to pay to eliminate it by military-action. · 
operations. When operational, the SAMs The overall composition of the Cuban mili- · 
will assure that interception can be attempted tary establishment remains essentially defen-
under any weather condition, at altitudes up sive in character; it has not yet been provided 
to 60,000 feet, with more limited effectiveness with a significant strike capability. More-
up to 80,000 feet. The system is probably not o~er, the Cuban armed forces still lack the 
effective below about 3,000 feet. The MIG-21 a1r and sealift necessary for military opera- 1 
~as generally bette~ performance characteris- tion~o~ any significant s~ale in neighboring ,. 
tics .than the earlier MIG models, at:td will ter~UQf'Ies. . ~ fff 
cons1der~bly augme~t de.ferises against air~ fi)21. Limited as the offensive capabilities of 
c~aft flying at medium and high altitudes.V"~e forces in Cuba are, an increased sense of 

@ 19. The large number of soviet military security instilled by Soviet public statements 
. personnel in Cuba will provide the technical and by the presence of new weapons may en-

assistance and training necessary to bring the courage the Cuban regime to engage in small 
newer weapons to operational readiness in the scale filibustering expeditions. It might also 
near future. If necessary, Soviet personnel encoura~m to make new demands on the JilL-·1··-. 
could be employed to operate them before. US regarding the naval base at Guantanamo 
Cuban personnel are fully prepared to do so. and to engage in a program of harassinen t of'-··--.. · · ' 
It is likely that training and experience have the base. 
already raised the proficiency of Cuban Air c·~ j. r:;::::- - ---
Force ersonnel somewhat above the low level ~II. P SSIBILITIES fOR E~PANSION ¢F lfiE 
noted in N · 85p2fl3 "The Situation and . B LDUP . 
Prospects in Cuba,". ate~ 1 August 1962 £2. The Soviets could expand the present 
.<para~raph ~4). Sov~et guidance and tr~in- buildup t? include additional types of weap
mg Will continue to ra1se the combat effective- .ons. However, they are well aware that the 
ness ~f all branches of the Cuban military question of offensive as opposed to defensive 
establishment. · c · · · t'i') weapons 1n uba has become a maJor pohtlcal 

(!.!120. Some of the new weapons in Cuba could issue. Their recent statement indicates that 
be used for offensive as well as defensive pur- they .believe a strong political case can be 
poses. MIG fighters can be equipped for ~usta1ned for supplying "defensive" weapons 
ground attack operations and antiship mis- In Cuba. Conversely they seem to realize that 

.. · to provide certain other types of weapons to 
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Cuba would pose a challenge to which the US 
might forcefully respond. 

{023. Among the weapons which the Soviets 
might believe they could add to the Cuban 



-· ----··- -----

arsenal without creating the appearance of 
an open defiance of US warnings on offensive 
weapons, are a low altitude SAM defense sys
tem an~ )et interceptors more advanced than 

. the Miqt_2l's. However, both of these are be
lieved to be in short supply within the USSR 
itself, where they are in the early stages of 
deployment. Moreover, the military potential 
of these weapons can be fully realized only in 
conjunction with the USSR's closely inte
grated system of air defense warning, com-

. munications, and control. 

·@24. Apart from such examples, however, the 
distinction between defensive and offensive 
weapons is ambiguous. The Soviets might 
consider supplying B~GLE (!~8) light 
bombers, for example, which they have already 
provided to several non-Bloc states. These 
aircraft can be represented by the Soviets 
as "defensive" weapons, particularly if present 
only in. small numbers. On the other hand, 
the !~28 could reach targets in the south
easter« part of the US and could carry nuclear 
weapons. If these aircraft appeared in Cuba, 
the US would have to decide whether or not 
they were to be taken as represeri ting a serious 
"offensive" capability. On the whole we be
lieve the Soviets might calculate that a modest 
number of IL!Jl.8's could be supplied to Cuba . 
without serious risk of US counteraction. 

@)25. B.fr)GER · (TU~16) medium bombers 
might also be supplied to Cuba, ostensibly for 
such "defensive" uses as armed reconnaissance 
against invasion shipping, but the offensive 
capabilities of these aircraft are considerably 
more obvious than in the case of IlJ28's. We 
believe the Soviets~ would not supply them 
to Cuba. · -~ .<.--- ~~ , ... · · 

{[j;) 26. It is possible that the Soviets would con
sider placing other short-range surface-to
surface missiles (SSMs) .in Cuba.. The SS~l, 
a ballistic missile with a range of 150 n.m., 
.would not threaten US territory other than 
Key West, but the 350 n.m. range of the 
SS;l2 ballistic missile would extend to Cape 

·-• "o ... -.I ' 

Canaveral. The Soviets also have a 350 n.m. 
cruise-type missile available. These weapons ; 
could employ. conventional or nuclear war- /fDlj\ 
heads. It is possible that the So vie s would { 1 Jr .l: I 
believe that some SSi2's would be tolerated by 
the US. On the other hand, any real military 
usefulness they might have to the Cuban de-
fense establishment would be marginal, and 
the Soviets could not exclude that the US 
would react very strongly to their presence. 

@ 27. Another possibility is the provision of 
submarines and destroyers. We believe this 
may eventually be done. Some conventional 
submarines have already been supplied to 
non-Bloc countries, but the Soviets certainly 
realize that such action in Cuba could be 
interpreted by the US as violating their stated 
intention of limiting supplies to defensive pur-! 
poses. However, the level of Soviet naval sup-l. 
ply to Cuba will probably remain relatively.~ 
high in coming months. Soviet merchantt 
ships and trawlers will continue their frequent 
calls. · The Soviets could test the US reaction 

·to visits by Soviet naval ships to Cuban ports. 
Depending on US reactions over a period of 
time, the Soviets might then consider whether 
to turn over some destroyers and submarines 
to Cuba. 

&28. Thus the Soviets may experiment with 
a number of further steps in the military 
buildup. They may feel that some of these 
are necessary, if only to demonstrate their 
continuing support to Castro and refusal to 
be deterred by the US. The SAj2 defense sys
tem will provide a new degre~· of protection 
and secrecy for masking additional supplies. 
But the Soviets would be proceeding over un-

1
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certain ground and could not be sure of US 
knowledge of or reaction to each new move, 
or that the gains of each further step would 
be commensurate with the risks. They would 
also have to consider that Bloc personnel 
would be required to operate many of the addi-
tional weapons. Thus a decision to provide 
such weapons 8$ bombers, submarines, or ad-



ditional types of short-range missiles depends 
greatly on whether the Soviets estimate that 
these weapons can be introduced without 
precipitating a US intervention. They will 
realize that the nature of the US reaction will 
depend not only on types and numbers of 
weapons, but also on the offensive capability 
of the total military establishment in Cuba. 

(~ Use of Cuba as a Soviet Strategic Missile Base 

(.!!) 29. The establishment on Cuban soil of So
viet nuclear striking forces which could be 
used against the US would be incompatible 
with Soviet policy as we presently estimate it. 
It would indicate a far greater willingness to 
increase the level of risk in US-Soviet rela
tions than the USSR has displayed thus far, 
and this would have iplportant policy implica
tions in other areas. However, Soviet military 
planners have almost certainly considered the 
.contribution which Cuban bases ·might make 
to the Soviet strategic posture and, in that 
connection, the feasibility and utility of de
ploying nuclear delivery systems to Cuba. 
Therefore this contingency must be examined 
carefully, even though it would run. counter 

--to current Soviet policy. 

\7{(}j)3o. _Soviet planners might see some .utility 
({) 1n deploying MRBMs and IRBMs to Cuba in 
'#' order to supplement the limited number of 

· ICBMs now believed to be operational in the 
USSR and to reach targets beyond the range 
of :: submarine-launched missiles. Cuban
based MRBMs with a range of 1,100 n.m. could 
reach targets as far north as Philadelphia and 
Cleveland and as far west as Oklahoma City; 
the 2,200 n.m. IRBMs equid reach all US tar
gets except some points· in the Pacific North
west. All of these targ~ts.can now be covered 
by ICBMs launched frorri the USSR. How
ever, MRBMs or IRBMs deployed in Cuba 
w9uld permit nuclear b~ows at an increased 
number of targets and would increase the total 
weight of the attack which could be delivered 
against the US in the event of general war. 

@ 31. The establishment on Cuban soil of a 
significant strike capability with such weap
ons would represent a sharp departure from 
Soviet practice, since such weapons have so 
far not been installed even in Satellite terri
tory. Serious problems of command and con
trol would arise. There would also have to 
be a conspicuously larger number of Soviet 
personnel in Cuba, which, at least initially, 
would be a political liability in Latin America. 
The Soviets might think that the political ef
fect of defying the US by stationing Soviet 
nuclear striking power in so menacing a posi
tion would be worth a good deal if they could 
get away with it. However, they would almost 
certainly estimate that this could not be done 
without provoking a dangerous US reaction. 

@ 32. A Soviet submarine base in Cuba could 
be of considerable military value to the USSR. 
Submarines operating from a Cuban base 
could be maintained on station off the US 
coast for much longer periods than can now 
be sustained in operations from Northern 
Fleet bases. Such a forward base would per
mit Soviet missile and torpedo attack sub
marines, both conventional and nuclear
powered, more readily to conduct routine 
patrols off the US coast. It is possible that 
the Soviets might seek to establish such a 
base in connection with the provision of some 
submarines to the Cubans. They might 
reason that even when Soviet use became ap-

. parent, the US, with naval bases at Holy Loch 
and Guantanamo, would be in a poor position 
to protest. ~n terms of both feasibility and 
utility, the establishment of a Soviet sub
marine base appears more likely than the de
ployment of Soviet nuclear-armed missile 
forces to Cuban soil. Even so, the Soviets 
would probably calculate the risk of US inter
vention as too great for such an undertaking 
at the present time. 

@ 33. Although the Soviets may see some mil
itary adva}1.tages in Cuba as a strategic strike 
base, the risks would ~e great and the political 

111-lr 
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im-plications would run counter to the kind 
of policy they are actually pursuing in Latin 
America. They do not propose to win the 
region for communism by military conquest. 

,They count instead on .a process of political 
action which will build a mass following for 

~- -Communist ~munist-allied leaders who 
i JlJ4' would then \be capable of replacing existing 
JY governments. · . 

(!0 IV. LATiN AMERicAN RrfACTION ~NO r/S-
/ IMICATIONS. 

@J 34. Much of the Latin American public will 
react to the military buildup in Cuba and to 
evidences of Soviet intent to protect Castro 
without taking account of the particular 
weapons involved or of their capabilities and 
without reading between the lines of Soviet 
statements. Most of these Latin Americans 
w1ll consider this intrusion of an extra
continental power to be a bad thing in itself, 
but at the same time will regard the problem 
as one to be met by the US and not their re
sponsibility. Any disposition on the part of 
the Latin American governments to do some
thing about it would depend greatly. upon the 
lead given by the US, and this disposition 
would tend to fade if the US failed to come up 
with feasible courses of action. Some Latin 
Americans! of course, will be quick to note 
that the Soviets had intruded into the Hemi
sphere and will inf~r that the US had failed 
to rebuff this intrusion because it lacked the 
power or the will to do so. 

........... ,.. . '":'~.·····... ~ ... · ....... · ····~'.:. 
_.v .. ···fc i'......... ... . ........ . .. . 

. .····. :.!r·.~., 
-~ .... ~-:-::_·:;:::::::::: .. 

-· .. ·~·-···· ..... ··-... - -... ~- ... 

()J-~$Sjq 
tf} 35. In the Caribbean states there will be ·a 
much more pronounced tendency than else
where to interpret the military buildup in 
Cuba as a direct threat. They are not likely 
to expect that missiles will be fired at them, 
but that Soviet weapons and Soviet support 
will encourage Castro to intervene in their 
countries on behalf of radical revolutionists. 

@sa. Among ·Latin American governments 
there are wide differences of opinion as to the 
role they as individual governments and as 
members of the OAS should play in the cur
rent situation. We estimate the chances are 
better now ~han they were at Punta del Este 
to obtain the two-thirds majority in the OAS 
required for sanctions and other steps short 
of direct military action aimed at Cuba. If it 
became clear that the Soviets were establish
ing an offensive base in Cuba most Latin Amer-!. 
ican governments would expect the US to in-~ 
tervene and eliminate it, but many of the~ 
would still seek to avoid direct involveme~t.·-

@37. In the longer run, if the Castro regime 
remains securely in power and the Cuban 
economy is developed substantially with So
viet help, the cohesion of the in ter-Amerlcan 
system will probably weaken further. Sev
eral countries would probably assume an "in
dependent" position like that of Brazil. They 
would thereby position themselves for a closer 
accommodation with the Soviet Bloc, if and 
when desired, and would attempt to obtain 
assistance from both sides, in the manner of 
India and Indonesia. 

~ 
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ti;Q~) Memorandum from t;;Rre- President,\ to ~Secretary of Defense t~Namara/f 
~ I ( 

~washington, September 21, 1962. 

{!D At the meeting with you and the Joint Chiefs of Staff on 
Friday, 14 September, there seemed to be lack of unanimity 
between General LeMay and Admiral Anderson as to losses our 
aircraft would incur in attacking an SAZ missile site . 

. @Would it be useful to build a model of such a site for 
exercises to be observed by an objective and disinterested 
party? Judgement as to losses to be incurred should include 
those that would result from the addition of anti-aircraft guns 
to protect the site. If you believe such a program would be 
useful, would you provide me with an estimate as to its cost. 

6J; Would you assure that contingency plans with relation 
to Cuba are kept up-to-date, taking into account the •dditions 
to their armaments resulting from the continuous influx of 
Soviet equipment and technicians. 

\.· 

@~ohn JUke !lel.y ~ 
__/ 

~~1 ~· ''::".a·:. . l: 
- "' ....... . . ......... ~ . -

···@ Source: washington National Records Center, RG 330, OASD 
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i''lemo rand urn 
6rom the Commander-in-Chief, Atlantic (Dennison) tJ the 

Chairman oE the Joint Chiefs of Staff (Lemnitzer) 

Norfolk,~March 28, 1961 . 

. ···. 
::' ,.. ..... ~· 
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(t.-;'3/ Source: Naval Historical Center, Area Files, Bump. y d Roa. 

Materials. Top Secret: Sensitive: Limited Distribution. 
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• 
c. .?1:-LBRO:i-Z ~•Uh ~LT 1/6 em~rked wW 0. operatiq.i.A the area. 

ao:.J.:h o! Gu..irlt.aa.am.o pr.oc.ed.~na. a acheci~od vi•it to Jamalca ll ~prll. 
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~ill continu2 to make close passes in an attempt to divert. 

(4) If Cuban aircraft insists in closing and takes position to 

attack the convey it will be fired on until it retires or is 

destroyed. 

\ ; ~ 

\ /,., . 
! 

,1; '/l I 6 e 

/ 
It is noted that the subject of your memorandum is "CIA 

I 
Ope rat ion C~OSSPATC~.~~ .;· Since a number of my staff and various 

others in the Atlantic Command associate this code name with 

estabiishment of SWAN ISLAND radio last year it is suggested that 

this term not be used by DOD personnel when referring to the current 

operation. 

Crosspatch was the early CIA operational name for what 

later became known as Operation Bumpy Road. The operation codename 

was changed to Bumpy Road effective April 1 at the request of the 

Navy Departmen~. The Navy believed that since Crosspatch was 
t.. 

associated in naval minds with the establishm~nt of the radio 

station at Swan Island the continued use of the name for the 

invasion operation would be confusing. (See JCS 2304/26, April 1, 

Tab B, Annex 29, Taylor Report Part III, Kennedy Library, National 

Security Filet; Countries Series, Cuba, Subjects, Taylor Report) 
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ut"c::~a~..J.ui! vLut=L f=Lum t:ne commanaer71n-Ch1ef, Atlantic c,;· 
~ the Commander of Special Task Group 81.8 (Clark) 

(Dennison) to J4Y 

~ 
(I); Norfolk, April 10, 1961 • 

. .., 

'•' " . C INCLANTFLT No. 2 5 __ -61 

(~·_i.~ .. ~ere follows the text of Operation Order 251~61, which outlines 

the units involved in the operation, the overall situation and 

intent of the operation, the type of friendly and unfriendly forces 

involved, and the tasks to be undertaken. Annex A, the first 

attachment to the Operation Order, briefly outlines the Concept of 

Operations, i~~luding the stipulation that "U.S. Naval vessels and 
\ . ·\:_ ~·! 

air craft wi 11 .. \nof/ enter Cuban Terri tor ia 1 Waters or air space (three 

mile limit)." Appendix I to Annex A presents, in outline form, with 

scheduled times listed, a detailed Table of Events from the point at 

which the Cuban Expeditionary Fo~ce was scheduled to embark to the 

transfer to landing craft off the coast of Cuba~ 

{
'17 iJJ{ ;,5l;_ . App~ndlx li to Annex A · · 

' ; ~'C.-/\, • ... ·-i I _, .. · ,5.;) Ru.es ol ~;.ug&O!ment 
I, . ~~ ~ S!!' • .:- /'!!!!--

•, ( ~\. DO's assigned t.o ~revi~~~r~a-cove~ge o! the CU vlll avoid ~v~rt 
'\j assoclatf.on vi th. Ehi ~F snipSA as !ollovs: 

@ (a) During dayll ght hO'Jrs-~ Maintain saxiaaa practicable rcange ahead Jf 
CEF ships a~d ~se_ patrol courses and speeds t.o provide -proucti~=-' ':ut. not. 
appear t.o pe screeni:.g ~.e CZf. . ., . 

0J) (b) L>uring hours of j~r.!U\t.S.S. D0 1s.may tap Station viU'\ !"'3r.'tCt t.c- the 
W' ships to provide 'id~~..l·~e prot~ction. . : .. 

G'J (c) oo·~ will- no~~ used to !UWort the laN!i~g Opcratior. crnd. ;eill. not 
\ !)_;- elose vitT.in~ !Illes o! t.'le obJective arn.. -A!t.cr vithdraval of 'N al.tj.4 
v-troti. roint OfDS'i5EILEAall ou·~ ~111-pro~c'~ _to ~orn CI_U. ~t1.e. 

{.!!.:. 2. Sur! ace and 5\!b-·s-.Jr!ace rules ot engagaent. as !ollows 1 

--.. 

Ill;- (a~ Prior to rendezvous oJ! CEF ~ips at .Point ~~.r---· -------~ 
. '\ 

(!_~) (1) I! int.&rventio:t by US !orees is required t.o prottct the CEF 
ships !roa surface attack or tp prevent ~lr capture,. US forces will 
intervene as nec~ssary to protect the CEF ahlp(s). 

~ . 
&' (2) rhls ·lntcrVintion vill cancel the ·landing op8rat.1on and 

m Hl.B ships vi ll b.ke aaeasuns short o! f 1 rln;a on CEF ships t~ cause that 
to vf thdrav. to a p~rt to be. des i gnat.ed by. t.he JCS upon receipt o! the report. of 
1~tervent1on. · · 

Q.0 (3) 5uhsequmt t.o lnt.erwntion and. vithdraw.l, 10 bl.-~ CO's will. 
maintain eios~ escort of t.r.e ClF ships tO provide protectior~ ar.d vi'\;.i,r.s~ 
c011plian~ vith ~ vit:J1drawl ?rdcr. 

' . 
~· (4} US forces vill. open ~ire only 1! CU shlp(s) Is attacked. 

. . . 
. il~_) (b) After rendezvous o! C!F ships at. Pol_nt ZULU oa D-1 Day L~d un~ .. 11 
'-convoy Ni·s aoved t.o a point ~thin 20 alles ot ~· abject.! ve e.rsa, a DO 
~ndlng o!!~ccr wil~s 

., 
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Nava 1 His tor ica 1 Center, Area Files, Bumpy Road ' : 

Materials. Top Secret~ Limited Distribution~ CO Eyes Only/By Hand. 

The order was signed for Dennison by Vice Admiral Fitzhugh Lee. 

Special Task Group 81.8 was commanded by Rear Admiral John E. 

Clark. The Task Group was composed of: Carrier Unit 81.8.1, USS ----.... -........ - ... -~. •··· ~.....-. .... ' . .......... 

\~·,_~··Essex..:..: (CVS~9) ~ Destroyer:. Unit 81.8.2, commanded by Captain G. M. 
: N ...__ < ;J _ ·-~ 

1 
· 

I -·--0) i t_.'j C!' I . 

Sloniml composed of ussjwalleri (DDE1466) I uss)conway't(DDE-507) I uss 
. . A, .. . . "' . " 

;~ Con{(DDE~508) , ussJ~atoh~;(DDE,5slOl, usS~BachJ-1 (DD~,;4 70), uss! ~ea 1~,· 
; . ~j· ·:i} ! 

( DDE;4 71) 1 and USS-)Mur ray-·; ( DD~7 57 6) ~ Conyoy Escort Unit 81.8.31 ...,.,.,_ == e . .,. . .., 
,.~ 

commanded by Captain R. P. C~utchfield, composed of US~Eaton~~ 
~ ) 
~)_ "11- i 

(DDEJ510) and USSLMurd!il (DDEj-576); Amphibious S':lp~ort Unit 81.8.4, 

commanded by Commander R. Cousins, composed of US~-· San Marcos Q:f 
• 

' ' j 

(LSD~25) ~ and Replenishmen_~_ ... Qnit 81.8.8, commanded by Capta.in P. K. 
;..; ._ . -r$1---~ ,.,\, . l l-

Blesh, composed of uss7Elokomi~l (AO~SS). 
r ~ 

(01'~/ The ships of the Cuban Exp,edit,~9nary Force were identified 

in Operation Order 25;61 as'1~~lagar~
1

andJ~arba:a J~which were 
. \?,< ~ .. ~ c f? _. 

described as ex-qs~ Navy LCis, ss /Car ibe··,; ss )Atlantica,\ ss;Houston ,S. · ,_ ! . • • 

·T~- . n· . btlt it (t)a.~ sli~·ieftfV e;:.,Qt;;::(qj iJU: 
and SS-lRio Escondido,) identified as ww II L1berty hulls~ The Lc'rs tfl~y!J~tit 

would be flying Nicaraguan ensigns and the merchant ships would be 

flying Liberian ensigns. 

(il,, -·,Y Appendix III to Annex A gives the coordinates for the 

codeworded reference points listed in the operation order. Point --OtDSMOBILE is 22~01.5N, 81J02W. 

'i~ -ij The coordinates for Point Zulu are not given in the 
'--.:_ .. 
operation order. 

I 
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·;..· .'\. • •• . . . 
. . . I~ . 

()J~~~ 

...... : .. Ap, .•.• ~~..-4.{1S_twtt~~' 
••. • • • • • • • • '"'l . 

~0 (1) Plac:C hls ship bct.wen the ~oavoy arid anJ suspicioUs or C..tr~ 
surface cmft. sighted. · · . . 

'\ • . . • I 

·, i(j'j (2)·~· the· cra!t, not, t4 appr~ Vl~lD gun range of the conVOfe 
\._./ . 

'\ . . . 
. It I (3) If the ~ace cralt. penlst.·ln closing~· convoy, the DO vlll 
1nte~na u neccasary to protect. ·tile CIF lhl·pl~ tJwn f'ollov the lnat.ruct.lona · 
~et forth lll para~ 2(a)(2) iiDd (3) .~. . . 

. ~ . . . •; . . . . 

. I) ~:(c) lntarwntlott by TG 61.8 Ill'• after U. CU convoy hu JJIOVtci to a point 
~fthln 20 all• ot tM' objec:tlw' ana v111 .,. llalted t.o thlat requlre4 to 
.assist Cnf ts1.8Ji at his requeat. · · · 

'-:\ . . . . . . . . . . . . ...... dJ ). Tba CAP p11ota. aD4 alr caD~O:ll~l .~1-1 t. ~ut.zouct.ed as tollovsc 
..- . ~. . . . . . . 
tV (a) CAP vi11 be st&tl~ .0 tbat It will aot. appear to be: covering: tM 

C!F lhlps. · 
- .t . • 

'-!.~ O/ (b) Air ~le1 o~ cnga~t ~ u.toll~• 
.• -\ . . . . . 

Qty: (1) Any unldat.ltlcd aircraft apprqach!Ag ·vlthln ~r range of C!F 
s~lpa and closing vi 11 be lova~tlgated~ · · .· . . . . 

· @ (2) ·u· ln~stlgatlon ·rn:_ali t.he. al~t.· to be Caat.ro•.s, th~ JDYatl
gating aircraft vlll .aka .uccesalY• close passes •nsurlng that the. Castro 
aircraft. ls aan of hJI' pn•ence. · 

§~ (J) U Castro alrcn.ft.. •total~ -~ to c:1oH. CU ahlp(s) 1 CAP vfll 
contim1e to Dka cleae pus_•• ID u at.t.npt. \o 4lw~. . 

- . 

t!!;) (4). U Cut.ro airctaf\ c'i ncea tlrlog an tNI C!F shlp(s) or opens 
its bo.b bays and c~•- a .ballb.n~n, QP 1d11. ep8ft tln. · 

• . . -, ___... . -
(!]_~iGrRr L. Jtni~I 

~ . ~~~lral, u.s.~ 
·· .c; iclc•·&a-CNet u.s. A•l•'lc A•t ..... 

(_i).: [_iiere fo llowf Appendix III to Annex A, which outlines reference 

points: Annex B, which deals with communications: and Annex c, 

which briefly summarizes intelligence relating to the · ~ ope rat 1on.:J ~ 

t ., 
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to the Comm3nder-in-Chi.ef, A.tlantic (Den:1ison: 

\,.Jashington, April 13, 1961---:30 p.m . 

.... · .. i 

p: CLL S I\; E ;: or: ~D~! I RAL tEt\~ii 0 0~!, jn:ERAL ;1:_~~,NJ_TJ7ER SEt\lf S •. 

Historical Center, Area Files, Bumpy·Road 

Materials. Top Secret. Sent as a JCS/OSD telegram. Accoroing to 

the memorandum for the recor~ prepareo by ~itchell, which outlinerl 

the evolution. of the rules of engagement for Operation ~umpy Road, 

t :·li ~3 t e leg ram w a s d r a f ted a E t e r Gene r a l Cab e 1 l of-. t h e···-c I A d i s c u s sen 

·with General Lemnitzer and General Bonesteel the rules of engagement 

s e t f o r t h i n C M l 7 9- 6 l .' (Doc u rn e '1 t · 4/-7 ) . Cab e l 1 w a s p a r t i c u 1 a r l y 
;' .. · 

concerned that u.s. naval forces might intervene before seriously 

needed, thus forcing abandonment of the operation. The message to 

Dennison was cleared with Admiral ·Russell, USN, General Dean, J-3, 

and Admiral Wellings, Deputy Directo~ of the Joint Staff, and was 

then approved by General Lemnitzer. (~ennedy Library, Nation3l 
' 

Security File~ Countries Series, Cuba, Subjects, Taylor Report) 

/ 
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(<;·:,:Telegram r(om the Director of the Joint Staff (Wheeler) to the 

·.- Commandertinfchief, Atlantic (Dennison)( 

®:res 4&~/:i~l. -. -·-· -- ·-------- __________ _.) April 13, 1961~7:55 p.m. 
_,1 

--a[t!' Source: Nava 1 His tor ica 1 c.e~ter, Area Files, Bumpy Road 
·~ 

Materials. Top Secret~ Limited Distrib~ti8n~ EKelyeive for A~miral 
,)) 

D; I ''"' 

.·. 

(,,..,· ... 
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Te lo ,. · 
~s~am irom the Commander of SoeciaL ~a-'K ~ 

the Commanderllr'in~Chief l 
l;:, '.Jroup ·9t.8 ( Cl.:::.r'-'' ~... - _._, ... ) LO 

At antic Fleet (Dennison) 

I .. 
' ,· ~ 

........ ...__ - r I: 14 l 7 2 6l· ~: 

,.f / 

'· . 
nPAGE· TV~ . · 
IJ!:jfELLICENCt. ~ SURFACE CONTACTS. J,lU M6m:uvD tO nerD 
:: IM<: ilCMTU. 6 AIRCRAJ'T c·oNTACTS WITHIN 61 MILES• ' DICtNE 

.·_TRANSPORT PASSED OVERHEAD AT l?Sez~~~LL· AllcRAJ'T PA08A8LT . 
' . COMMnCIAL AIRLINES. ~ APPARENT s-URVEILLANCE ACTIVITY • 
.r lL9,Ko.MlN_l'RQ.C.ttlUmLV A §Q_UTH lt_ARIPOSA r TO STATICIN AT · 

'· .. \J.·.·: 9~81~S~I"f. ETA l712SeZ.J\W .CQHTRQL~TO .A!QlD con•ct. Ylill 
- -~- . / .;c.--- . ~ ·. ,·='· . . ... ~ .f) !J . __.---- . 

~·' .. ,_.. ·. . . 

\ ,, 

-/ ~jj· Source: 
~ 

Materials. 

Naval Historical c enter, Area Files, Bumpy Road 
Top Secret; ExcltJSl've,· B umpy Roan. Repeated to 

Lemnitzer, Burke, Smith 
I 

, .... -.., i. 
. ' "'-

J. 

McElroy, and otonnell. 
'.oz.. 

April 14, 11:30 a.m • 
. . ' ' ')~. _, . 

... ,. · .. ,_,/ Aprll 15, 5:30a.m. 

t'j .. 
\./ 

12:10 p.m. 
... 

4 
/ I .. , .3 ' April 17, I a.m. ' . ...... 

p.m . 





CO-l ~(;;_ j)t 

~: Source: Naval Historical Center, Area Files, Bumpy Road 

Materials. Top Secret. This memorandum apparently was based on a 

tape recording later transcribed by Wilhide. The transcription 

printed here begins, as indicated in mid-conversation. The earlier 

portion of the conversation may not have been transcribed, and no 

record o.f it has been found. W;fAid..e.. wa.s Burke1s a,i~e. Q-t the time, 
- -'!'"' 0 [I • •. - . ~ ~it:. , .. ..lr ... .,J... · t: .! .... ,:,..._,<: ec .. .-1 .J h, tf.E c.~ r1 :; · .n;, 

.---...,_-'\t/ It is not clear to whom Burke was referring at this point. 
~:!)v . 

A chronology prepared from the records in Burke's office indicates 

that Burke received a phone call from Gilpatric at 11:27 proposing 

arrangements to go to the White House for a meeting on Cuba: 

(Ibid.) 
~ 

Since he went to the White House with Gilpatric, he may 

have stopped at Gilpatric's office. 

~-~ajor General Robert A. Breitwiser, Director for 

Intelligence of the Joint Staff. 

President's appointment book indicates that this 
---no~ 

{§>Y The 

meeting began at ~ and lasted until 1:25 p.m. Participants 

listed included, in addition to the President, Vice President 

Johnson, Rusk, McNamara, Robert Kennedy, Lemnitzer, McGeorge Bundy, 
) 

hl d F K hl (K d Lib Presl'denV.t~l ~ · Bo en, an oy o er. enne y rary, Mppo1ntment 

Book) Burke's account indicates that the CIA was also-represented 
,·+kr" 

and that addition•l members of the Department of Defense, JCS and 

the Department of State were present at the meeting. 

/ 



j 

·. Clrl~1f~ 

aho~~d do. ~.~.:it caae out as 
1 

.. -". · .. . ; 

.. :r· ., kDow.what the PresideDt 
. . .· . ~"'"· . ,. . . . . . 

to what could ·the UD~ted .~~.~tea. ~~~it_·~· ·~l.~:·:·.·~v~. The 

upshot of it was that. ~he P~o8aidea~·~e~ bt~ ·his ra-thi• 
• • ! '.. ·:'" •• : • • • - & 

office with Rusk·, ·llcBUiara~. Dalla• I· .-a~t.,r~-ud iae. · We 
.. " . ....: • . . . : . . '• .,. ... ~ .... ·. !:. ~.; • ·• . • ,:.... • . ···~· ~ . 

talked a little bti i~ th~r~ ·~boG~ ~~t[:~~~ -ie dO, Bwlk 
• •• : • '• _t • ~ • ' ' • : "' • .-: ' : , • ::·· • .~•. ,) ':' •• • .>-/' ' -~ .. :f.~~- I',:~' ..... . ::: ' . ~:'?;· -~. -~ ';' .. :. ,·• ,.';i.., • .' .. • . ' ' . ' 

not .. beiDI·. iD favor ~f. doiq . Yerr· ~ .:·:.•>:ft•D·. we. c .. e out • 
. ; . ·.: . - .· ·:·· ' ·~·:· .• . : . ·.. .... -:' ... ,,;~.·:--.<: .. ~ .. ,:-~_· .. ,:_\-~-t~·~;t5::i\:·.;{:·. < .:... . . : :· .. 

t was seD~· f~r qaiD and 1/.-ked.-.coald"·-~·;~·t·~Dd. ~t ·~hat the 
. ' . ..· . . . : ' .. ' ' .' ' : f .. '-~.~~.:· ~.~~¥ •. ~~-~-.~ · .. . :~ .~· ":.:· ..... :~~<~:,f.:'"· . . . .. . . ' 

· . score ·reallJ was~ ... b7 .~.udi•.~ ~ple .:£·~-~ .. _lae~~q~p-~e~ ~r. eo.- . ·. :. . .. .. . 

.··. -~;. · ·-. · . · . thi~ ·_~~~1.that ;·: ~ai.~~4;,~{\:::;+~~£~;.;t~d.~#~;:;dt.~tch~~rY 
..... ·· and· d~d~ .. •aae. thiqa~ · .. ~er.·t·~~·~~;/-.~ _1:~:-s•~·~~c~ .. • · .. ·· ··.i.. ··~:.: 

;.:: "' · . .-: · · .. · · ·. ··. ·· :_,<@ Th~tt:~b~ ~~~;::~~ff~f~"~~~0ii~1 ~~id the '.. ·' · · 
. ... '. ; ·. ' ...... ··~:>. <: .. . ··. . '.: ~:.~·. '.;.··.-: ; ··-.:~·'";:.: :: ·:·~·.::.{ :-:. '.· .. ·:>:{,~<·.·.r::>\~~.:-. .Jti/};p·;~:t~?/i~,.;:,~\ . ·> :. :·~;~;'· .... , . ·:-/'7.d,· -· .· 

~~·<~·:~:·~<, ·:. ·, · · .. J'r~aidea~··.·. :~ · 1o1q · ~t~ ··z.et7 .. ·.~pc.a_.,-.jo1(1o ~~..,~··hila · o~ thiS.· . 
. :·~ · .. : • ... ~,, . . : · _, .. " : ·:-- <· ,_);. . . :. : . ~/;: ~·.;.•:; '~ ·::~'~·~ /_.· .. ·.'· ... ·,;~ · .. ::~·;_···:·.:~:: ~~:~t·.·.~:~·~.:~~-.:.if!-i:i',~,~; -~~:·:I: \,.:. ·'·. '• . . : ... · ·": . . ; -: ... : 

.. ·; ·~ ;~·. sit.uatloD .• · .. 1 ~~1-~. 1~ ·u .... ~•.t-.f .. : .. ••.- 'Jl8!a··.~~~.l~~ ·~ · Be. ·~id ... · · ... >~: ~:' .•.. 
. . .. ·.·.~-~:: .;:· -...... ... ·:.· .. ~:.~ .... : . ~. ~ .' . . ::: .... - ~ 

,;;"',,II :. • • ', .. 

-:5~"r·.i-: .. ~'-:·... ·. . ·::. ··. Jt- ·:.nat·· do 7011· do~· Be ·u:!-... ~··~··L81ulitzer, .the 
~/~~<?? ·.. . · .: . · · .: ... ,--: ,· ~ -: ·. · ...... :~·:· .: ::. : :.·:.: ~<;· ~::·. ·:'::~~ .. ·:\::··. .. ·.~..:- .- : .. ; ·.··:·,~f?~~:!",·:·"'·t·St~rt··".}·:··,;~j.-,;!~.: .. :.~. :~<: ··~· :.. · · .: .. ·~· · 
./: .... ··.. . · Chairau.;. ~he .. lecDet~:.·· .. a.c•a•·,.::ct.&. •4~~~1a~'::z-.a~l~.··~~Jal·aDd · .. 

. J .:. - ••. : · · ~: -... ~~ .. · · .·:.- :: . . ·:x~:.:.,·,:~.~::.·t··::-< · :~: <7 
.·. :,:· ·.-<~~· · · ·\·,: :·:~:~.:~:-~~.:·~!~:¥;· __ · .. :.~::~~~~r:·::.~~::-~.:;~·. ~ · :· .·· ... ~ >:- :. 

:. puttlq • 1D ·~b·~·· o~ .tbe_:operati~_.~ .. ;-f~:t~:~~:··a .. Jl.llu!a .... 

. :~~~;.~ ••.. ,,.::·, .. ·~-~~i,~ha~~~~~~~t:~1~\~i~f·~·~.;:~.: -.;:~-·· ... , •• ··:·~ .. · .. 
,· _: ... :, -- ...... - ~ -.. • .. • ·& • ~ • • : ~~-~: • .' • -... ·?i·~: __ {::;<u ....... ,·_;~ ~-~: . _ ~~ .. ·. ;.~_;.:.?;,;:. .. :~--~ .. :~;;.·.;.~ .. -~,-. -li.._:':j .. ·~ .. ·.:~ . ,~. ·.· 

~:.·~·~ .. : .· ·.· .. ~ ..• ~Fw.. . ·~ . ,~-ici ·-80bt.1': ~~~~·t· ~~.#~·:~~1i"~~~i~~ ~~. ~~ ·, 
,;~:r:.·~, :· ' ·: •• . ·a~id' ~ •. :.4 ··,~. ~::: , . · ·~· · ' .. ;;.~.':·· .,,~:·',': __ :~:·~!,l?.:;·~---:~;~~J~IE~0t:~~::;·',-~--.~?{ :.c· · ': 
® ~ere follOwS .diScuSsion· relatincJ t:O Adllii rar B~ii:ke • S concern 

about the implications of shor't-circuit:fn~g .. th~· ~u~~~~i channels of 

responsibility irt the management of the crisis] _@@ 
.... ·:. - (. . ), 

·.:
••• '! 

t 

I 

] 
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\~ Telegram from the Chief of Naval Operations (Burke) to the 
_. ~r 

Commander~in~Chief, Atlantic (Dennison)·-

·.J. ~vashington, April 18, 19617\-3:23 p.m. 
'' •. . ·; i; ' ), ; I 

f/ ·:n·l'l/ l, ··•·-. ; '~ )/ J /·'r.j~ · { ; I 
- • ... . .. to. •• • "·· ~.. , ' '. • ....... ·~ " ! ,..... 

- (:)3.'/source: Naval Historical Center, Area Files, Bumr;>y Road 
..... , ... :· . 

Materials. Top Secret: Limited Distributiont. ·E*e-iosi~e Ear- --.Admtr-al 

De-nn-ison\.. Also .s.e.nt.._to .. Admi.ra.l.--.C lark Exs.lus ive f-rom Admrr-a-t ·-rnTrK"e. 

A "chronolqgy of events on Cuba taken from the records in Op-00 

immediate office" indicates that this message was sent as a back 

channel message. (Ibid.) 

,c; '; -·,, i /In his in it i a 1 ·;;:~ ft of this message Burke wrote: "Nobody 
•,- v 
here ·wants to commit United States forces to bai"l out this affair, 

but if situation is as bad as reported someth.ing may have to be 

done." (Ibid.) 
-.-.--( ... 

.......... 
\ 
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\~ 
Telegram from the Commander of Special Task Group 81.8 (Clark) to 

the Commander;in~-Chief, Atlantic ·Fleet (Dennison) 

./~ USS Essex,,Caribbean, April 18, 1961~~4:42 p.m. 

-::')~ .. ,source: Naval Historical Center, Area Files, Bumpy Road 
"- "'' ,. 

Materials. Top Secret: Operational Immediate,· Bt:!mp}' 'Ree-rl... Repeaterl 

for infarma~- to JCS, COMCARIBSEAFRON, COMKWESTFOR, COMNAVBASE 

GTMO. Ex cl us-f v·e·. for Den n-i-S'on-; · -C;-r-a y-,--·-smttn,. --Mc·E 1 r·oy, ··-and o·• Don n'e 11 

6-_r~ 

, :r: -· 0/ , 12 = 15 

.... {;/' 12:03 

·-.. ... -~ 12:28 
,/ 

~& 10:09 

-~,' Code 

··!J/" .1:25 

-~/4:20 

p.m • All times cited in the message are on April lB. 

p.m. 

p.m. 

a.m. 

name 
@i . 

forfBlagar. 

p.m. 

p.m. 



!..~. • . 

~ ~ .. 
Telegram from the Commander~in~Chief, Atlantic ~leet (Dennison) to 

the Commander, Key West Forces (McElroy) 

· ,i No r Eo l k , A p r i l 18 , l 9 6 lr~ 4 : 5 2 p • m • 
·" 

:/1 182152~. ' 
\ 

) 

l_i: Source: Naval Historical Center, Area Files, Bumpy Road 

Materials. Top Secret: Operational Immediate: Bumpy Road.: 
,/ 

E-xc-lusive for. Rear-.Adm.i.ral .McElroy. fr-em·-·A-d·mi-rat Dennison.~·-- Repeated 

f-er iAEormatieA to JCS, COMNAVB GTMO, and CTG 81.8.; -EM8ll:}c-iv.e--f-or 
1.: 

Gr-ay, C 1-·a.r k and --0'. DoR-ne-11 -f-r-om Den·n·-ison-.---



• 
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_./ ' .' 

.. 
' ' 
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Telegram from the Commander of Special Task Group 81.8 (Clark) to 
. i 

the Commander~in~Chief, Atlantic Fleet (Dennison) 

: 1 '·1 us s E s s e x , , c a r i b bean , Apr i 1 18 , 1 9 6 11:'::- 5 : 1 2 p • m • 
/ 

{)~ Source: Naval Historical Center, Area Files, Bumpy Road . 
.. ~ 

Materials. Top Secret: Emergencya BttmFty--Road--. Repeated t;e-r 

i-&eerMa·tiOPt to JCS, COMCARIBSEAFRON, COMKWESTFOR, COMNAVBASE GTMO. 

_;· 

( 1 ';-:-- \/ 4 : 2 0 p • m • 



23) 

1'5-- Telegram Yrom the Chief of the Subsidiary Activities Divis ion (Gray) 

~ ~ 
to the Commander~in~Chief, Atlantic (Dennison)· 

' / -- -(£0 JC~94~~~-·~ 
erwashington,- April lB, '196~5:29 p.m. 

~:;\ @-1. CIA received report from 

·~as been hi.t by bomb and 20 MM 1il air attack. · . 

; \ (fj) 2. R~quest you render ~ssistance. . It unabie to 

save 1 request you remove the crew and destroy. · ~ 

· ... : 

... · .. 

·C!§J s,Ou~Ce:. Nava 1 Historic~~ :':~e~£ec_, AI:~- Fciles, Bumpy Road 

Materials. Top Sec ret: Operation~ 1 I;n~~d·i. a·te:~. ~Jmi t~d. Di ~ tr ibu t i_ol'\:i~~ 
•· .-· ·-:.. . ~.. :~ ~ :·:. ·'"' . ....,\. ;r . . . 

. . .. 

Repeated fer inf811latigA 

from Gray. 

..... ~ ~ 

."· ,..,)l.:•.-:.:-.- ,;-· ~ ...... 

. ~ ~~!_:·. 

.. 
to CTG 81.8, Exclusive for Admiral Clark 

t 

. ...... ·.;.c,-~~t··c . '~ .. 
•r'.!• 

)~~ .. . _·; 
. ) .. . ~;:·· ~: ... 

~. 

/ 

t 
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I .~~\... 

; ... -" ... 

.,,..- ~ 

;; ~' 

( "rl .i 
'· I 

""··--"' 

Telegram i~om the Commanderiinfchief, Atlantic (Dennison) to the 

Joint Chiefs of Staff'· 
/ 

.... @"source: Nava 1 His tor ica 1 Cente·r, Area. Files, Bumpy Road 
t 

Materials. Top Secret~ ·operational Immediate·~ Bumpy Road. 
. . 

Exclusive for General Gray from Admiral Dennison. Repeated for 

inform3tion to CTG 81.8, Exclusive for Clark from Dennison. 

@--¥.Document ~ ~ • ""il'tpdl: 18, 2.49 J;!·llh)-

.. -~·~DOc~ment. ~ - (Apri.l: 18, §eta p m l 
___:. / 

- (~{~ :jr e), April 22~ A 
. / .,) 

) 

] 

it 

I 



rl 

~ . ~~ 
(~-/Telegram from the Joint Chiefs of Staff to the Commander4-intChief, 

Atlantic (Dennison) 

,...; ' 

(!j/JCS 99~ 
.... ------

('f;' Washing ton, April 18, 1961?\-7: 57 

' ~ ':~ ./ =11!@-~. I.\ 
'I L· ~·~~i_!_:~ 

p.m. 

·BIS!Rnlf~!Olf. '1JJMPY ROAD. 
~ . "!:-- .• ACTION ErCWSIVB FOR AJ)H DBRlfiSOM . · · 

_,_ e- L 
I 

~ _flM ~WUC FROM iEN ~y:J : .:.·. :. 
-:-~--·-·..: 

.• ·. ~Ul' inro poss1bil1 t7 

. \.· . 

·-._u~ Source: 
p~ Naval Historical Center, Area Files, Bumpy Road 
.___. 

Materials. Top Secret: Operational Immediate: Limited Distributio~ 

B.uropy Road_;....-Excl~siue fer DeAAieou Eto~t 6tay. Repeated fiSr 

j...gformatioA- to CTG 81.8, Exclusive for Clark .. · from Gr.ay~ 

A note on the memorandum for the record prepared by 

Mitchell concerning the rules of engagement reads: "These air drops 

by C~l30 were never 
1'4 

Paramilitary Study) 

conducted." (:t Tayl.or Papers, Box 12, Cuba, 

(dee 1 a~_.:.__ e~ 
, r . 

/Jtt~-hh.ttL i) fJi n'>.L !/. ~ nv e (:,; h{ " 
.. . . ,) ,;· 

·;.. .. 
... "'; .:: :4. 

·JJ>. 

i \ 

. t 

I 

] 



..-

tB> 
,.... 

c:?< Telegram fr-om the Joint Chiefs _of Staff to the Commander-in-Chief I 

Atlantic (Dennison) 

/; / ~! Wash in g ton 1 Apr i 1 18 1 1 9 6 lJ':" 7 : 5 9 p • m • 
\ . . l.~ ~7J2::.~ 

{jj/ JCS 994164_._) \. [)p12UJt::~J~'q,'l,. t-.t-.. \ 
BII!RI!e!ION. '- Bi:JMpy ROAD.· EXCLUSIVE POB ADM DERBISON. ~ .· 

: • z:_. z:.... . £_ . ~·- Z- - ~- . . ... -:· · .. 
. '. 

~~TION 

:. • · • .A!m fDM ~ FROM 2'EN 2RAY€J _) · .. 

. · · ·. ·c-;. feasible and withou; Violatinc cunent ·· ,. ; ·.?~-c-7fs·iO·;~-~~ .. -
. •• c_.,·_ .. -

\ . . - . . . . . . . . . , .. · .. : .. Dit JS I 
... ~eatr1ct1~ request you dete~·-~oc~t-~~~sro~ :~it.~~~;~<:: --~ :.· -~ ~:;.st~--<~s.;___ 

,. ~r~~~ch: fic~J~~-~~9!~ .. ~~~~~:~~~~~/ :':-¥;. .· 
:. · ~Per& tine.. . > -~;;,~= diii/:- --~-. ·- ·. · .- .-.. _ ·· .i >::-.J .. ~:;._· .. ;::(:::·r:~-~~~~~~~~:·/.t~·::~~ .- .... ~~t!:::·<· ::: .--:·~ J:~ ·_· .· 
C· • ~ ••x .......... ~ ~ · · · · .:.!.'_ ..... :: • • · ·• .... _ .•• _·::"~-:: ·'·"'·',. ··t···· ·-·-u ;;( ·· 
-~ :_.~: .. · . ::~ ... 

· .. ·. :· .· . 
. ~ . : .. 

· .. . .:: .. . . . 
- ~· . ··. 

: . :.::_: ....... 
~ . . . . ; ... 

. ... ··.• .· .. ' · .... , ... · 

-. ~ ... •· .......... :· 

Source: Nava 1 His tor ica·f Gente·r, ,.Ar.ea Fi l.es, Bumpy Road 
.. 

Materials. Top Secret~ Operation·al Immed-fate: Limi.ted Distributiorl(!) 
~ .. . 

Ba "fY Seas, Exclus j.,.e ~oe· f'enntson _:rrom are,..._ Repeated ~ 

·U!jsr=atieR to CTG 81.8, -Exclusive fo~·~Clark from. Gray • 

... ~... ~·. 

. _; 

\ 

:~ 

l t 
i 

] 
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,-. 

Telegram from the Chief of Naval Operations (Burke) to the 

Commanderlin·f~hief, Atlantic (Dennison):-------~ .. 
. \ 

;-\ 

r·. 

01: Washington, April 18, 1961~8:37 p.m. 
~~ ~ 

0_:190l37_Z~) 

.,-· 

-~ 
--------

1 z::e for Ada Deuillft fro~-:::~~ BumP7 Road. , 

L-,.&uthoritie• appreciated CTG 81.8 182212Z~but still waat to know-Whether---w· 

CEF can go iatc- bus& .aa guerrillas at a time CoD1118.1lder CEF thiaks organized 

re~ista:ace Jle longer feasible. Jeb.rrql mqbe co~d get dope rroa Mallard. ~ 
(!0 Authori tie• would like to be sure CEF c~~¢ become guerrillas wheneTer 

the7 desire so that poi•t could be emphasized in our publicity, i.e. that 

revolutioaaries crossed the beach ud are now operating as guerrillas. Ia 

other words if CEF ca aot hold beach head or fight their way inland it would 

be desirable for th~ to become guerrillas and head for a kaowa destinatioa 

and be supplied by air. JIV'thing y•u caa do to get answer to that question 

would be appreciated. 

-1~@ lfext subject was getting wounded out if that becomee 11eoessaey. I1_~ugges~ed -~~ that WOUJaded could be takell orr beach ill CEF llhipll who later could ask,r.fsn(£,1 

l 

[ 

(~Source: Naval Historical Center, Area Files, Bumpy Road 

Materials. Top Secret~ Limited Distributionr ~~mpJ Road, Exclasive 

f-o:r-·:AaJD.Tf]iT:DQh'l js:A. Drafted by B..urke ~ A "chronology of events on 
(l ~-~;. 

Cuba taken from the records in Opl6o- immediate office" indicates 

that this message was sent as a back channel message. (Ibid.) 

(~~- -w ()dCUJ))efft 

(~-:-¥'Ad /))(fill C.loJ·!..;, 

i 

_...;,-
1'1\ f ~(1¥1 1~ G:~y).rtJ ~ 

i • 

, 

-



• • 

D;_-r 

te take them ae huma:ai tariaa move. Cl~ wo_~d have to make arrangements 

through Mallard. Wouaded should be kept in <liE~~~ til sui table hospital 

arrangements could be made on beach ia some place inaccessible to neva hawks. 
,· ·-.. 

~ Kev subject. 

~ ~u tbori ties are coaceraed that if' CEF c&m~.ot become guerrillas for 8Zf3 

reason Cardol)A· mq ask Uaited States te evacuate those whe cu not get iato ... 
bush.. I replied·_we could evacuate with Phib~ 'I've tomorrow ni~t if' U.S. 

Government made decisioa te do so •. Boat• would necessaril7 have to be handled 

b7 U.S. personnel. We could send some Marines ashore, if u.s. made decision 

to do se, to cover eyacuatiea. We might also have to fly air cover te protect 

evacuation from air attack. I did aot kaow whether this operatioa should be done 

at night or in daylight if' evacuation were neoesaa.r.r. . Request advice. 

{i; If it does become necesa&r7 to evacuate• Cl~will need also to use what 

helicopters he caa to get data as well as men. 

@ Suggest you fi7 aaether reoon over beach in moming to get data but JCS 

should be informed you iatead to do se. ~ 

R~:cf~~~~r~~~~·N;~~~_:~;~~~ ... o:.:'"'i:·~.-~ .. !'··;uj ~~,~~,f~;r,:£if~i.x~E-~T'WITH''~f.ERM_I 5~),,. OF ·THE I SSU1"~ OH ,ICE. 

~--A------·· ,.Paraplirase not requi·red except p.rior t-c) Cate~ry .. J.!BP-- encrypt ion~. , Phys-i-e.~:l;ly .. 
. -~emove all~- internal-:references b~- date-t ime-'group· p-rior to de class ificat ~on.· 

.. ' .... :,i: 
O"'"AV FORM 2110·2A (REV. 8/1/55)- · .. 
D"!fiT. USE ONLY ,..,_·'- .. J! ~' 

.. 
i 
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. I. 

1~1 .. 

(~·'Telegram from the Chief of Naval Operations (Burke) to the 

Commander~n~hief, Atlantic (Dennison)-

(i( l90217Z. 
t) i 'j . ·i ' I< __ ,:.__. ,(., r. :A v" i... 1 !·.,,. ... rrh, ..... 

XPERIENCED 
... N ~.j3EA C H . t~J I TH 

-BECOMING 
.LEB~E 

-w source: Naval Historical Center, Area Files, Bumpy Road 

Materials. Top Secret: Limited Distribution~# BYmpy Poaa, :exelt!8i'1e 

for DennisoA from Burke-; Repeated tier Ht.formaliCIII to CTG 81.8, 

Exclusive for Clark from Burke. 

I. / 
~;'\/ Admiral Clark. 

f 

f 



{ 
..... 

(~:. Telegram hom the Commander of Spec ia 1 Task Group Bl. B (Clark) to 
~ ~; 

the CommanderiinJChief 1 Atlantic Fleet (Dennison) 

-- (T ).- ( -r( 

.. -(j_J, uss/Essex-~/ Caribbean I Apr i 1 18 I 1961,..--\ 11:52 p.m. 

j£; 190452Z. ' _) 

~ Source: Naval Historical Center, Area Files, Bumpy Road 

Materials. Top Secret: Operational Immediatei·HYmpy Reaa. 

E~lusiva for QenojsoA from Clark • . ,. . 
Passed to JCS at 2:01 a.m. in 

CINCLANT telegram 190701Z 1 'xclusive 

<!J7~/code name for~1iagar. . 

for Gray from Dennison. (Ibid.) 

\ 

l 

I 
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/ 

~ l 
Telegram t;om the Commander~inJChief, Atlantic Fleet (Dennison) to 

the Commander of Special Task· Group 81.8 (Clark) 

/-~~ 

. (1/ Norfolk, April 19, 19~-1:27 a.m •. 

l ·· (_fp) Source: Naval Historical Center, Area Files, Bumpy Road 
~ , ~-\wsr~~ 

Materials. Top Secret: Operational Immediate-' linllllna;;=ige Fqr =:?'It-

Repeated .faJ i:Ri8111Mi~ to JCS1 eual'l iwe for 9ray 

fW'" :C a ~-&A. 

I 



J 

.. - ~ 1.'-
(~p/Telegram (~om the Commander~·in~~hief, Atlantic Fleet (Dennison) to 

the Chief of Naval Operations (Burke) 

(G}z. Evacuation of wounded is completely out of the question 

without overt involvement of US forces. Furthermore, I know 

of no haven in some place "inaccessible to news hawks." 

Evacuation either by day or night is a fantastically unrealistic 

project unless I am permitted to put sufficient force ashore, with 

air and gunfire support from the sea, to provide a beac~ head. 

.. 'JI:' 
·'·:.. 

·: ..... :·· :. :.~ •• 0 • - • 

Alternative would be for CEF ships to bring wounded from beach to sea. ~ 

~- .... 

~Source: Naval Historica~ Center, Area Files, Bumpy Road 

Materials. Top Secret@JJ«slsciee (a a,, f a I il '· 

·- ' ; ..1--(j_}. - ,v/ 'Document ~ ---.... ( 4 I lA I 8 • 31 p. ill • ' . 

/ .. 

- 6 3 

\ 
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... ------

I r ~ t 
;5,JTelegram (~om the CommanderLin~Chief, Atlantic Fleet (Dennison) to \J' 

the Chief of Naval Operations (Burke) 

......... 

(i' tJ :.Nor fo 1 k , Apr i 1 19 , 19 6 1?\- 2 : 11 
'......-/ _.) 

a.m. 

~(source: Naval Historical Center, Area Files; Bumpy Road 

Materials. Top Secre~ f!Welasice ie Bnr!tg fegw tison. 
·-f/ j_ I 

(~-/ v/" Document W1 ___...,_ • -(~41:"1;'"1!~8~,-g.g """' ~1 4'~l'~o..a:ll~). 

c_;;;, ·-<- e on -th~ suOtt~ t~, ~t~~; poin"t,Jtiiq 
" . ~ J lfll -:1. A~' 4-.:~ I'A. 

~f'il'111!fftr~ reo.aS ; · ne ~ !lU-p,e \..U; ; 

An (AMI·der..Jih'J 
ntvvJ.wr i ~ no-l:r 
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(:;_,~,..Telegram ~om the Chief of Naval Operations (Burke) to the 
;..! J.l 

Commander~in~Chief, Atlantic Fleet (Dennison).-

j 
- - ~ , .. I,. 

(_if· W a s h in g ton , Apr i 1 19 , 1 9 6 lfr 3 : 4 1 a • m • 
_) 

~~-··, 
(~~Source: Naval Historical Center, Area Files, Bumpy Road 

. . . • . .£~1 \A5t ~·. 
Matertals. Top Secret; Operat1onal Immed1ate' BKel.~tli 1 e, r 

~Document 

J 
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.-5i'. Telegram t~om the Commander of Spec ia 1 Task Group 81.8 (Clark) to 

\~/ the Commanderltn6chief, Atlantic Fleet (Dennison] 

... J :), 171 ,. ,, _./ 1... 

~·,, ~ '/, ~ss /Esse~·~ lh_c:_ ~a r i bbea
1

n, April 19, 196~8: 40 a.m. 
( d . .l9l34oz ·1¥..:._,,1. ...... +A\.~ 1\ . -5.- · I!;.,. -h. :,~, v -.. -i • 

I 
I 

_ _ _ _ _ ~ --· ----- --:~ ~~t:..-n ... l·~- · !"'(.. .-·' ·1:lt/11 fJ, 1/,._.,) ti h~':f "- ··zn" C tllr,_, 1.1, !; . :.- l< r ,. ·{ 
YOUR 190627.zar- . . . -. . _ . :1--;'- ----- L, .. ,,,:-r / ~~-1t ; 

f. ~LI. EV ID'F.N.CF. INDICATt:S CU ASliC :'E SI II I APE QRGatHZF.:D FIGHTING. _UJHT- ,/ /' 
AND NQLSJiiFI ING __ TO. GUF.RlLLA ..... 8GTJVITY• Sf.LI:t::VF. O&E sooy OF sna\l.L'lQ_Bs_~~ \v 
FROt1 Hn.-.. gF:ACH ATTF.r .. lPT ING rc. Jc IN MAIN ~o~y ~·r_ __ aLUE .~~AcH.. J:iQJJii_N~ 
WAS D .. LIVtRF..n TO BF:ACH AREA BY SEA DURING THE N!GHT • NDICAfiONS ARF. 
rHAT C,U ASHORE IS _LOll CN-ALL...SUEPLlES, INCLUDING "At·1M AND IS HARD 
~~Sffr_£F l~n ~i~~f.RATF:. ~DRO~?___~J ~ PLANES .!_O~RLY _ D~~~~D. 
2. ~~L ABO-VF:. FR0~1 INTERCEPTED GEL TRAFFIC • ._ · 
3. ~i. THIS BADIO TRAFFIC IS Aif!fRt.:SSF.:D FOR F:1THER A,CTION OR It_!fO/ TO 
iDR. ~LLAR~ BOSS. UHO IS THE SAr1F. AS ~0~-· !J_AL~ARD§ BOSS • ~j; 

(;:_~;·Source: Naval Historical Center, Area Files, Bumpy Road 
-...::::. 

Materials. Top Secret, Bu=pr R •ad; Exclg§iYe For BtRAi89A 

Glaflt. Repeated-£9t iAtgr~aiiisf\ t~ JCS~Hel~e·i: 't s8 r Are 3 

- '.i ,£)-?, ~;7 Document 
<..._._, ....... 

;::...A~_-::. 

t ·::;\.~ 
';:-:··~.: ··:·~~-

·•· 

... ~-... 

... . . ~ 

. - .-. 

. _, :·. 

-~- •• l .... ·,:. . . -~-

.. -~· .. -~~
.. .:. . : .. --~~-. 

:~ 

... 
; 

(4/19, la~7 auM.) 

-· -... ~, .. "r -,t;< .. -

~~·~":' -:' . . . 
. ,:""11-''· •• 

i 
f ,. 
t 
(. 

l 
( 

E r ftf.ft. 

€=am 

.M 0 ·'~~ 

,;~·~!'.~" .,~'~-

} 
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.~ '. f1 
Telegram f;om the Commanderfin~Chief, Atlantic Fleet (Dennison) to 

the Commander of Special Task Group 81.8 (Clark) 

./\ 

(]ll 191546Z. ) 

.-,..·-
___ __.-·---

./' .. 
-------...-' 

/. ! 10:~4' 
(_~ ~L· Nor fo 1 k , Apr i 1 19 , 19 6 lA--- a • m • 

_) 

~) Source: Naval 

Materials. Top Secret: 

Historical Center, Area Files, Bumpy Road 
, (!plushL·, 

Operational ImmediateJrAf>Y Read, Exoll:lSi'+'e 

fe4' €i la rk:.;·-kem geAR i aOA. Repeated &gr iRformetioA- to Jcsftxelt:Uiille 

feF Gr~y from 0eAR1s~. 

~~In this telegram, sent to Dennison and Gray at 9:48a.m., 

April 19, Clark reported a request to his Task Group from the CEF 

for close air support to meet an attack led by tanks against the CEF 

position on the beach. (Ibid.) Clark had reported 34 minutes 

earlier that CEF forces on &1ueJeach were under artillery fire •. 

(CTG 81.8 telegram 

/£),· i -\ d-;' 
\......:..~·· v Document 

tl~~.~; V'/ Document 
l~ / 
('3- \}// Document 

191414Z 
l ... ~ _... 

M 

_!....-...... 
i"''l 

..!-- .~ 
io~\ 

to CINCLANTFLT, April 19: ibid. ) 
\ 

(4/J], a,e3 $ ~ .1ft.r ~· 

(4/18, 1!3'9' p.m.+ 

( 4/19 1 3.37 ~ II u ) . 
·- / 

{/.!/' ~ At 10:3 3 a.m., Clark reported to Dennison that the CEF 

commander had repeated his plea for close a .. ir support: the CEF was 

under continuing artillery fire and had been a~t~cked twice by 

aircraft. (CTG 81.8 telegram 191533Z to CINCLANTFLT, April 19: 

~ ~ £t 11:09 a.m., Clark suggested that he be authorized to 

/take advantage of the fact that two hostile planes were circling 
/ 

/::_;"ear ~~e of his destroyers in order to launch an air strike from the f• 

i IE sse x -~ , ( CTG 8 1 • 8 t e 1 eg ram 1 9 16 0 9 z to C IN CL A NT F LT , Apr i 1 1 9 : i b i d • ) . / . ,' -----c:.., 

\_ IV~il)t . .f tl-isk1'Tl'!J.I (.,,):<..-· )- :J~-,.·~ 1-rl/j:;- 6u.,,...f7 /!uiC{ m(v/.<..-,!!1-) 
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' >l !-1 
(5~,; Telegram (iom the Commanderl:in/.:Chief, Atlantic Fleet (Dennison) to 

the Commander of Special Task Group 81.8 (Clark) 

. ) 

()9/Norfolk, April 19, 19617.'~11:24 a.m • . , __ / ) 

~)Source: Naval Historical Center, Area Files, Bumpy Road 
• BJ...~\vtSlfli• 

Materials. Top Secret: Emergency! BHmpy Reed, Exel~sive for Clark 

from 6&AAiseA. Repeated fe£ iRfeEMa~ieA to Jcsvsxelast.e Eo• ~tay 

~Sill @FlAiSOAw 

At 11:18 a.m., Clark had reported to Dennison that he had 

received th~ following message from the CEF brigade ashore: "We are 

~out of ammo and fighting on the beach. Please send help. We cannot 

hold. (Signed) Pepe." (CTG 81.8 te~egram 191618Z to CINCLANTFLT, 

April 19: ibid.) 

} 

r 
' t 

... u 



f 
,. 1. :! 

@-Telegram y;om the Commander2infchief, Atlantic Fleet (Dennison) to 

' . . ·~' ... 

the Commander of Special Task Group 81.8 (Clark) 

/\ 

{]i,l91632Z.) 

/;~/.Norfolk, April 19, 1961~11:32 a.m • 
. ...__./ _) 

~~/ 
,/' 

-;i.j3_; Source·: Naval Historical Center, Area Files, Bumpy Road 
~ v~l\6:~, · . 

Mat~rials. Top Secret: EmergencyJ{UHmf¥ Rosa; ~xglysi,e €e£ Clark 

f.:.e om c eAR i e an ... 

~~At 11:31 a.m., Clark reported to Dennison that he had 

receiv~d the following message from Blue Beach: "Out of 

ammunition. Men fighting in water. If no help given Blue Beach 

lost." (CTG 81.8 telegram 191631Z to CINCLANTFLT, April 19: ibid.) . . --r 

, .. 

t 
I 
·~ 

! 

I 
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J1Z 

.·. '· . . ·s~Telegram tram the Commander of Spec1al Task Group 81.8 (Clark) to 
'· :. -· .. .H 

the CommanderCin~Chief, Atlantic Fleet (Dennison) 

-·r!J.i; Source: Naval Historical Center, Area Files, Bumpy Road 
· &.c·kASi tl; I 

Materials. Top Secret~ Emergencyj/-BYmpy Raae, Excltlsice ~er 

.cennisoc frem Clark~ Repeated ~c infocmatieA to JCSJ 

COMCARIBSEAFRON, COMKWESTFOR, and COMNAVBASEGTMO~ EKel~eice for 

Gray, Smitl:l, Me8lr:gy, and O'Bonnell frelft Clarita 

(~> ~ /Document -};; .-.... { 4/19, lt! ~4 a.m. l-

C'?T~lark f~llowed this telegram with a·nother to Dennison at 

12:44 which rea~: "2 DD a.re proceeding to .Blue· Beach but fee 1 I" must 

point out that they will be subjected to air attack and surface 
. .. l,.; 

artillery fire and in my opinion will not be-~ble·to make any 

contribution to decision as to feasibility of evacuation which is 

feasible if we stand ready to support by .air cover and counter 

bat.tery fire and start a~ once." (CTG telegram 191744Z to 

] 

·-"f/ 

I 



!"' 

&P Telegram trom the Commander of Special Task Group 81.8 (Clark} to 
~· '·\ 

the CommanderfinLchief, Atlantic Fleet (Dennison) 

.· . Lt'-~ ;[i· · :• ;·. 
I/ • .:>--J I ... ~ '/ t:•. ·'!h,ejEssex,/ Caribbean, April 19, 1961~1:57 p.m. 

J 

Cl~ Source: Naval Historical Center, Area Files, Bumpy Road 
, fN.Iu s,~ )'(; ~ . 

Materials. Top Secret: Emergency,fB~mpy Roed, Exel~~t?e for 

DeARison from Clar~. Repeated for inEotmatien- to JCS, 

COMCARIBSEAFRON, COMKWESTFOR, and COMNAVBASE GTMOt EKel~~i~e for 

Gray, Smith, MgEltey, aAe O'Donnell f£om Clafk. 

f!:7 1./ In ~esponse to this message, Dennison sent an order at 2:16 

p.m. to the~ommander of the air unit based at Key West, and the 
11 j,- . t]f-
tommander of the naval base at GuantaOftl'o: "Be prepared provide 

fighter assistance to CTG 81.8 on his requ~st." (CINCLANTFLT 

telegram 191916Z to COMKWESTFOR and COMNAVBASE GTMO, April 19: ibid.) 

\ 

] 

I 



j "' _, t !f./ 
-1_ ,.. 

fL¥1~ 
........__.,.~ 

7t).~ 

...,.n 
( - I 

(-5~-: Telegram t··rom the Commander of Special Task Group 81.8 (Clark) to 
\_./ i :t 

~ ! 
the Commander'in~Chiefl Atlantic Fleet (Dennison) 

·t ::0' . -· I -... <II ; ..... ' /, .'.. ~- . . '.} '-TJ . . __ tJ- ~/Essex ~I Caribbean 1 

\Jtl9191 7 z. > 

Apr i 1 19 1 1961/'\- 2: 17 p.m • 
. .J 

·~)source: Naval Historical Cepter, Area Files, Bumpy Road 
BfclwStrt.·, -

Materials. Top Secret: Flashj{lhii"PY R:;a8:, ExelYQine far DQRaisan 

~- Repeated ~or inforMatien to JCS, COMC~RIBSEAFRON, 

COMKWESTFOR, and COMNAVBASE GTMO~ ~xel~sive f9r Cray, i~itR 1 

MGElrQy, aRd O'QeARell ~rom Clar~. 

/c-
1
-?;#In light of the apparently hopeless situation on the beach, c / -

\.../" 
Clark reported to Dennison at 2:57 p.m. that he had ordered his air 

and surface units to fire only in self defenpe. (CTG 81.8 telegram 

191957Z to CINCLANTFLT, April 19: ibid.) 
) 

J 

1 

t 

._, •. 



1
9/Telegram ~rom the Joint Chiefs of Staff to the CommanderJhnichief, 

\ ............ 

Atlantic (Dennison). 

.....--, 
tu.,· h' '1 19 1961 3 10 .. -· (!_y·was 1ngton, Apr1 , ~ : p.m. 

GJiJcs 994409. 13~~ RoaJ. C.ci~-<si~ .fw IJirn 1)~,~1"0.-- cwd 
ACim C/thr~ frer.'- U ~ ()r4Lj. 

ft~~ Q!jl. Based onf~~~o~ CEF C~der ash~re that. he ··i 
{~?:~~- s destroying communications CIA. has . assumed. he· ~s 
:~';--\:{- .. 

,_~:~: ~aken to the woods. 
l·.i:~~ i . . . . 

'~}~ @; 2. CIA has. ordered th~ir shippini to ·disp'&rse and 

t> ro.ceed to various Ports. ~J;AGAR rand . L<;U 1 a . have been Orde ed 

i!) 0 point ec~ Bequest ,-ou·aSsume oper'atiOJlaJ. ·cont~ol . 

t .CC and take · actiOn aS fe&sible .t~ ;8~1~18 '~hips . and · ) · 
argo.~ ~tCiijl : --~' >:_ · ·. · · :<· .· ... ~.- ; .. :,-.. · ..... ·. ··. ( 

V·~ -- ._.. · ... :.:· ... ... ·. . . (~ 
< :. 

--@,.:Source: Naval Historical Center, Area Files, Bumpy Road ~ 
Mater i ci ls. Top Secret; Opera tiona 1 Immediate; Limited Distribution j rN'.I~t:o:.

S~mpy Bead· Excl us i 'lri For D&AAieen £rem 8r.aJ. Repeated e.r 

, ~fefM~eie~ to CTG 81.8~~xelasloe for Clark from Sray. 

(~i9 .. r~· At 7:27 p·.m~. ,.· the JCS amended this order to read: "Retain 

operational control of .. LCU's only." The CIA had direc~ed that the· 

crews of the LCU's be transferred to thelf;aribff~nd remain under CIA 

control. (JCS telegram 994463 to CINCLANT,_Apri1 19~ ·ibid.) 

\ 

·• . ' ....... :· 

i 
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(~,Telegram f;om _the Commander of Special Task Group 81.8 (Clark) to 

the Commander~inCchief, Atlantic Fleet (Dennison) 

.·· . if'-.<. ··:o... :i lj. v~(.!..~- c::/ 
C:,.v ~ Essex ,j Caribbean 1 April 19 1 1961;\-3:45 p.m. 

~-; l92045Z. , 

) 

J 

4 ••• / .. 

(_j3/ Source: Nava 1 His tor ica 1 Cen·ter 1 Area Files 1 Bumpy Road 
. ~ dl t.tS :·~, 

Materials. Top Secret: Operational Immediate:.{B-.Mpy Roaer B11elwsi¥:e --.J 

f.o.r Q~nRisoA fro"Al CleM, Repeated fe! iPlEeEJRatie,.... to JCS 1 

COMCARIBSEAFRON 1 COMKWEST~OR 1 and COMNAVBASE GTMO.!' ·Excll1!!ive for 

-Gray, ~mt th I ~el!:ttoy, and o• BeARQ11. ftom Clarlt. 

At 3:20, Clark had reported: "CTU 81~1.3 straddled by shore 

battery. Ordered withdrawal full speed." (CTG 81.8 telegram 

l92020Z to CINCLANTFLT, April 19: ibid.) 

I 

.... :\1•' 
.J:· - •.••. -

",: . .: 

J 
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. . 

:~.:/Telegram fr-~m the Joint Chiefs of Staff to the Commander:·ink'hief, 
l_ ........ 

,· 
~ . .'· :... . . . . 
-.. (-' . 

Atlantic (Dennison) 

_,--\ {!J Washington, April 19, 19678:42 p.m. 

JCS 994464. '£Ac/u5ht /w /}drn bf:/hh,·Sl/l'.- u.~~.d !~cAn\ CltJJrK

frll>'- 3CS. -g-~7 !~or;~ 
. ,..;----

,... 'Direct one destroyeR to remain ott beach during 
r 

night outside ot shore based gun range. Destroye~ 

boat to patrol ott beaches to pick u~ any eva~uee~. 

Dostroyer kGep boat under radar controlo Dcstroygr dep rt-
.. ~ 

.: area one hour before sunrise·.·· Repo~t· results ot search 

~ ., during night· and on ·completion ot patrol • 1/ 
...... 

(]l; Realize this ·is most d1t1'1cult. and hazardous 

as sigmnent but 1 t is . necessary.~-\-~.....,..-_----=:..~~-_; _...--·-···· ·--···-- ------···· ~-· 

/.'-· 

;)-/ ·--------v 

] 

-~.Source: Naval Historical Center, Area Files, Bumpy Road 
. • ·<' '~'J~ .;t· 

Materials. Top Secret: Operational Immediate: Limited Distribution) ~,.:.,.C 

~fsrmM~ien to CTG 81.8~;Bxclusive Ear Clerk frem Grey. 

c£?·~ At 5:10p.m. Burke pressed Clark for more information: 

"Dammit, make lots of reports. We need data. Even negative 
r' 

helps." (CNO telegram 192210Z to CTG 81.8, ~ .. xclusive for Clark from 

Burke, April 19: ibid.) C:SS-c 
@--<::!'The JCS informed Dennison at· 8:52 that existing 

instructi6ns ~ith respect.to air ~nd surface protection remained in 

effect, but there was no further requirement for an air CAP in the 

beach h~ad area. Dennison was·directed to instruct his naval units 

in the area, with the exception of CTG 81.8, to resume normal 

operations. (JCS telegram 994465 to CINCLANT, April 19: ibid.) 

1' ·{Dec 1 a.s s-i ~ i-e d ; ---.. se-e-· a t t a e t ted t 



J 

:CJ- 1 Telegram ~~om the Joint Chiefs of Staff to the Commander;inichief, 
IC/ 

Atlantic (Dennison) 

(?/;:washington, April 21, l96lfr9:19 p.m. .- -~ J 
{JlJcs 9946 76. Bw.-pt ROtAJ. D-e fuslrt .?-< /JJ""' /) t/lv>li~ CvnP/ 

frd~ t/M-Tk'- ~ G-tA--~· U-r~~ ·: . . ' ..-' . . . . . . 

~8sth8tthere are 3 UDT men with. comple 

·------ear a~oard Marsopa.) They request they be 1ntr~a.uc;JA . ·• 

. Dite of 22nd Apr;. 1n vicinJ.,U Pt.~ 2'1.1 Ptia9:&. 91'. 
·.;._. ..... ----~~~ . . . . .· . . 

·;l.n ettort ·to ~aka cont~ct .ntA QJI.Jlerlftnnei •.. ~he um 
. .L res= rte p I . . ... '·. • · ..... :·. • . . 41 . 

·'!:"". 

t: . personnel plus any CEF pers~nnel should be ret1'1ev,a._ ·. 
........ . . . . •.. . . .. . . . ~ ... .. . . ~ ·~: ·, .-: . . . . . . . .. 

' 

l 

-~·~.-:· nita ot· 23 A~ril. . Suggest. proVision tor adcl1t1onal 811111 
·.~~?:;~- . ~.. . --..-~....--.--~ ... ~--............... ""' 
Y\1 "boats and r&tts,,~~te oi'ij)at~i ie ~c~se: (;Er eoup 

j 

·:~:.;·.~· . • I de rlP"'ho··..-.">-~ ·. ... • · .... :·;!'::.:~··:; "·:' . .'· ... , , . ···:;" .. ··: ::··· • 
·:·:'' ·: is contacted •. Bequest comments so .. ~t CIA_ may· _be. · :· ··. 
-·~:;:(: .... . - .;..:,_ .. ' ... ~·) . . . . . . A~~~:·:.:~ .. ::.·:· · .. : . . . . . ' ...... · 
.. ,. . advi~ed •. _-~e.. . . . ~. ··:~ >·~:·_·~··:·~ .. ·-.~:·· ·.··. '·;. 

. .. 

~ Source: Naval Historical Center, Area Files, Bumpy Road~~·~ 

Materials. Top Secret: Operational Immediate: Limited Distribut~ 1 

~mpy Readr EKelt!~ive Eat f)ennison f.totn Gray. Repeated~ 

-tfl:formatiOA to CTG 81.8~~ EKelosi'IE rot C!atk from ~rey,. In a 
"' 

telephone conversation with Dennison on April 22(;urke expla-ined 

that this telegram was cleared by McNamara and the President, and 

that the President was directing the rescue operation personally. 

(Tran~cript of a telephone conversation, April 22: ibid.) 
,- ·I (/ ~: ~~ 

cL~: ~ Code name for the /Blagar. 

(~/~At 5:47 p.m. on April 21, the JCS informed CINCLANT that 

information had just been received that several hundred CEF 

it personnel had seized a Cuban patrol boat and had runAaground on the 

west side of the Bay of Pigs while trying to escape~ Dennison was 

instructed to search for and protect the , EF ,Pe,rs_o'1n~l o? ~h_e P~~tr?la. 
1 

t. 
N~11Ji.J.. ~-~~t!rtrw L ~-"'i:t_ ,, (b_.::~ __ .t!.!!..~.!; £?1.4-~ 'f. l 

boat. (JCS telegram 994644 to CINCLANT, pr 11 21: ~~Shortly ·~ Kot~d ,< 

. '-- \ \ ~It\~ 
thereafter i Burke informed General Gray that. he had just learned \, ll\" ' 

............. ,......! 

that the patrol boat had been sighted, but it was burned out and no 

conversation, April 21: ibid • ) 
. -· \ 

t 
CEF survivors were visible. (Transcript of a telephone 

-• 
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t-(J . 

. .:;~Memorandum for the Recor·dr-by the Chief, WH/4/PM, CeRt:ral 
\ ___ ,, 

. ../· -:· ·.; •· : .. 

, ... ·. ~ .. ... 

. ·. -: .. . -· 

[. ~ ~ • • -·~ ... 4 

'":· .. 

;· ·. 
~ r' \...~. ··;.. :!:.: .. 
.. _, 

, I 

... ... 

Washington, April 24, 1961 • 

~ ,.- ~, .. :- .·._ .- :-, 
. ·----~- ·~ ... :··. ~ ·; .. . 

' . .r. -~· ... 

.. _ ... -· ..... -
.···' 

:: ..... ~7'·.,..,oo:~---~ 
"'.: ~- .. ' ··~~;, .. -·--.., ·.;: 

;..--~ .. - . 

. . . 

.. .. 

..;:.-· 
· .... ·,.: :' : ~ ·.. . . 

I,. 

@)<--..Source: Naval Historical Center, ·Area Files, Bumpy Road 

Materials. Secret. 
f (J)\1-t.i} 

An apparent ou-t.qraw~h of the March 16 meeting 
., / 

/tf.' ;· /. Not found. \__;"/ v 
at the White House to discuss the Zapata plan. For a summary of 

that meeting, see Document ( ~ g Ne t: e 3 I 1 i ) 

f 
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~Memorandum ~m the Chief of Naval Operations (Burke) to the 

Director of the Joint Staff (Wheeler) .t-- ·····---
'· . 

Washington, April 29, 1961. 

OP •. 

or .. 

or. : .. 

@ 
Materials. 

Source: ' 
Naval ~ist,or ical . Cen~e!:~~-tl} Ar._e~, ~:$il.e~s.,,. B·u-~p.y Road 

. ~:· .... Top Secret. 

~J; P (I n J.t j ~ t/nv ()_ t! 'f~ +td /uA f.5 •-ftt--,"5 7 ptvf.-
C)t("t),h/l(e__, 

f 

,.gg:e_ lJ.L. LA J 
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I ,-· 
Memorandum for the Record(· by- t-h-e··· ehief oe·· N·ava-l Cpera·ti"ons· ··(Burke)f-:·~<:1 

\ 

/ :j w a s h i n g ton , May 5 , 1 9 6 l • 

·. ,..--
!Here follows a brief summary of the discussion of t~ Iran and 

Korea •. ·Jgenda-i-~ :J 
~{ ~ 

~-1~ Source: Naval Historical Center, Area Files, Bumpy Road 

Materials. Top Secret~ Hold Closely. 

' .. S/ 4) Document 



' . 
---~--;~/___,... __ ( ,, I . . T 

. -- ~_,. / -4 .• I .... /,. I .... , ". ' 

~~:- \/ I.bie. 

' ~· 
i \· \ 

·- -' 
~ 

- I ' .. • i 
'\_( Not further identified. 
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(~7' ~An apparent reference to the revisions prooosed bv Achilles ~~ \-' 
i n a l'1 a v_ 3 memo rand u m t R k ' j o ~us ) ee footnote 4, Document . ·\ 

.-4J~ paper 5/4}-
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·f'" ~--
@Telegram From the Joint Chiefs of Staff to the Commandertinfchief, 

Atlantic (Dennison) 

!Ji·1 Wash in g ton , May 9 , 1 9 6l-"--l 2 : 2 8 p • m • 
~ / 

(!J:)JCS 99 56 2 7. 

-·-------

-~ C :1-S~ject. :1s Gu:1danqe tor Development of Operat:1ons . 
~··-· ___ -- ~-~ / 

@1.· Subm:l.t to the JCS tor approval a plan for m:11:1tar7 

a~s~ult of Cuba.. ~e ·plan must: 

. : _ .. 0 a. Assure. overthrow of the ca_stro government :1n 
.. 

. . minimum ·time • 
"· .· 

· · · ·. -~ b .• · As.sure 
' ... , (JY_ . 

'·\ . 
.. ~.-·:· o\,erthrow of 

necessary control of CUba tolloW1ns 

castro gov~rnment. 
,.:.@c. AssUre continuous control of the US base at 

Guaritanamo. 

_>: .. ·~·@ d. Pro~de the capab1l1 ty of .1n1.t1at1ng the 

· · · W1 thout p~1or . warning· and w1 thin t1 ve. days •atter the 

~~Source: Naval Historical Center, Area Files, Bumov Road 

Materials. Top Secret: Prioritv: Exclusive for Admiral Dennison, 

General Powell, and General Everest. Repeated -~c# ti.n to 
'ic~?j I~\ 1 c..._ 

CGUSCONARC, Ft Monroe, ~·, and TAC, Langley AFB ~rf;;'• ,:o~-_ 

u 



... 

r 

order to execute. 

@ e. Be capable or execution at any time during a 

prolonged per~od after required forces and e~pment 

are pos1 tioned •.. 

~)2. Forces and equipment will be.tailored as necess~J 

·to accomplish the plan, and may be repositioned as 

required. · 

. {jJ; 3 •. FolloWing Forces may be considered available tor 

planning purposes: 

. ([j) a. Army 

.· · --.·<__.·XVIII Airborne· Corps Hdqtrs 
.· (I~P;_ . 

. ·~ 82nd Airborne Division 

~lOlst Airborne Division 

. {[;): 3rd Armored ca v~;y Regt 

·.· l 4th/68 Tank Bn · 

"'" . 2nd Infantry Brig 

· {!f.L4 Helicopter Companies · ·. . 

·ll In1' Battle Group (~) tor h~:u.:-copter 

. · ~ Special Forces -· , · 

·~. @b·. Nav.y ' .::··. 

: .... . .. . . @ strild.ng and Covering· FO~·~s .·· .· .• ': .·. 

operati 

~ . . 

·._·· .. _: .--<·?.?·~ombatant Air a.nd Naval. ·_. ·_._ ·· ... -~>_.-~·~ · ~ :., · .. 
. . .. : . · ·' · (J!!r4:> ......;, -. · • ·. · ·.· . :: 

~ -~ · ·. . ... Elements as required. : ·.. .. ·. ; .· · .· · · 

·:,. · ··· : L Underwa-y r$plenishmen1. ~up.: ~. : -: ·· 
•• • ~. •• •. ~ .. -:. • ••• • .. • • • .~ •·......... \ -· 1 

• 
• • • • • ••• ••• • • ... • ~ • ~. 1':_ • J ._··~ .. 
. . ./ . . . :_ . ~~-- · .. 

-~--~~·,·;. ~:--"'-.:""-·~::'"It-":.·'"'--,-,~~~~ . • ,· . . .... 

. • .. . i 
; . 

·' . ~-.... 

·. ·, .. 
~r-· 

..._ ... ·.~~~ 

• 



"··· 

, 

·~IMEF . 
· . Headquarters~ · II MEF . 

. . i 

. . . . (/§_2nd Marine D1 vi.s1on (.;r) 

. . . ~ 2nd Marine Air Wing (j-) 

· ·. ' Force Troo~s Atlantic 
·. () ... . : .l!J) o • A1~ Force 

{fijl command ~dqtrs 
· ... :./ _ \_'l'roop carrier/MA'l'S Wings as required 

.... ~(Reserve um:ts with quick reaction time may 
... 

.. 
' . 

\.. 

· be used) 
"' . 

~ Tactical Fight~r Wings 

2-l/3 Recon Sq~adrons 

@1 TAC Control System (Reduced) 

Aerial Refueling as required 

·(fJj d. CIA Force Atlantic 

:. ··{Iii e. Special Operations 'l'ask Force Atlantic 

_.·:-.·-:.. ([}) t.. On Call Forces 

t:i: · '@ (l) Naval:. Uncommitted Porc~s uS Atlantic.· 
::· .' , ... 

. . . . ~ ·. . . .. 

-:.- ;·-: ·.-. . . : ~ . • ! ·:. ~· .. :: . . " . :.· .. ":'"·.·· 

' . . . ·. 

Pleet Amphibious ahips and.Mar1ne POrces as 
t ~ • • • 

·_:.- .. ~-.-··- .. ~:·· :_ <. ·. requi.""re~, Pa611'1c ccmmand · · · ... >' 

' F .}~;;,;.{,J:{j])(2): ArmY.: ~th Intarit? Di'ds:on:: ··: . · ·:~ 
· ··--· ···. · .. ·· · ... _. ·.,. CCA, lst Armored D1V1s1oni·c.· :.~~-·-. .-.··. ·. 
- -.:: .. ~~ . . . . . . . . . . . . . . . . . : ~-- --:' -~ \· :_.".'· .. 

• . .. : . . .. . . . . ·. .• .·· . '''1 •·. 

:i~ld[~-~~.: ~·:Je~-9~~ 21~"~"·-~·:-~~-·~~~,: }:.:, .. ~-.~-.·i;t'iAGi4iR : 

GJ-

';~~·;;:;;~7~-·~::: :·~·-q :~-~~~,:_,h;r_.:(\~~(\-=ftD~- -REPRODUCTION ..•.. 
. . . -... ~ ... ~ .. ~··:·-~-. .... ~., _, ................. ~---·- ·.--... · ...... ·,~ ......... ~. ;IVFj ~~~~ .. £,-~--.PROHIBITED::·""1 · 

. fill/It!!!:'!~:--"' . ·. ' ·.. . ·- __ .. -·. .-:::· ............ ~ 

,---.. 



A1r and sur .race. Li!'t 

@ MATS arid MSTS provide air and surface lift 

as d:Lrected by the JCS. ·. 

@ ~-· .. Subm1 t · irii. t:tally :· ·on. a priority basis, an outline 

plan .·and ·a· concept. of' opera~1ons. Include estimate of' 

time ·required to accomplish l a and b above •. 

concurrently submit requirements !'or: . 

. ·.:.r:~ . ··.~, · @· a. Total forces and equipment. . ~·. 

· ··uu ~· Repositioning and/or prepositioning. o1' .forces 

.. ·. ·. and equipment necessary ·to obtain required state ot . . . 

· readiness. ·Include estimate or time required to 

·accomplish these actions • 

. @ :5·. Any recommendation you may have ·as to an alternate 
. . 

:; ·solution which Will enhance the. feasibility ot the plan 
., 1. . . . '... • 

i toget~er With its impact on reaction t1me and total. · 

tu -~~~14 
. ' I· 

·. 
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/Cj)) Memorandum for the Recordt- by ~he Chief of Navel e ., . I ~I I ~ l~H! Fa 1 ORS Dtlr ke JpQ 

@washington, May 16, 1961. 

g, S~bnDebrief of Luncheon conversation with the President, 
~ 16 May 1961 

{iP 1. I attended a luncheon with the Pre aident, in company with General 
Taylor, Mr. Allen Dulles and Mr. Robert Kennedy. 

{jj) Z. General Taylor presented a question paper entitled "T¢Pics foR ... :/. / /l~ 
T~~AY''• copyenclosed.~~~~~~~~~~~~~~~~~~~~~~ 

.11--})-,_-j-@ ~'The Presi

1

dent's. answers to the dquebsti~bouns in general wiere fas follows: 

L:!/ a. Quest on 1. Was there any ou t a t the neceas ty o some 
such military action against Castro? 

, 
ij 

1l 

J 

, . 
'!J 

{iJ He had some doubt about the necessity for military action against 
Castro and so did some people in State, but there were pressures such 
as what to do with the forces being trained, the rainy season coming up 
and the conduct of couvert actions in the atmosphere at the time, that 
lead the President to believe that Castro should be overthrown. It was 
much better, for example, to put the guerrillas on the beach iD Cuba 
and let them fight for Cuba than bring them back to the United States and 
have them state that the United States would not support their activities. 
The end result might have been much worse bad we done this than it 
actually was. 

@ b_:...-Ouestion z.. What was the estimate of the probability of ~uccess 
of ZfAPATA before D-Day? 

~· It waa thought that the possibility of some success of the Z~TA 
plan was fairly good, since if they could not establish a beachhead~~d
hold it, they could go into guerrillas. This was probably the biggest 
error, as it turned out, but it was thought that they could hold the beach
head for some time and that a Cuban Government could be established on 
the beachhead which perhaps could be recognized later. He realized 
that not knocking out the Cuban air precluded this as it turned out. 

@ Source: Naval Historical Center, Area Files, Bumpy Road 

Materials. Top Secret: Hold Closely. 

f±:; --0/ N rst f\)v ntl, 
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~ .. : 

~.. . . 

.... ·· 

·i .· 

~~:~~:1; 

@ c. _Questfon 3. ·What .was the feeling· of likelihood of a popular 
uprising following the landing? How essential was such an uprising 
regarded for the success of the operation? How r_apid a reaction was 
expected by Castro? · · 

@ He felt that there was a good. chan~e for a p~pular uprising 
following the landing but that _the beachhead was not held long enough 
to permit a popular uprising. Although an uprising would be necessary 
for the overthrow of Castro·, if there: was D.o ·general uprising the mem
bers in the landing. party ·could beco~~ guer:i:'illas and .they would do 
more goo-d as guerrillas than they wo:ulci oti~side of Cuba. This also 
answered question 4 w_hich was "Wb.clt was. eXpected to happen if the 
landing force effected a successful ~od~ment but ·there was no upris-
ing ? '' :._ · .:.; ·:_::·: ... · 

1~5 !~ t~ue~; ~1 . ~~! :a::::£~=~~::;!:!Yo~~£~r~t~~~~e-
over zMTA? ·What did the President, expect from.'the Chiefs? 

.. . . ·,.. '· jt'-- . . . . ,~:""·" ~ '.r·... --~ '\. . . . ··~ I • 

(j} The Pr~Side~ und'ef~t~od ~(~/~s~;ef~r~e~~e ThNIDAD 
Plan to.the Z~TA Plan frqm the_.military pouit·of view·.:·_.: .However, 

I •' • • ' .., 4' • • .r ' '4o • "\o • • ~ ' • ' 

policy implications were over_riding iq. ~t ~ ~oW.d be quit~ evi~ent in 
-~--~:.'~ .. ;~- the Trinidad ()peration that it was a U~rlled S~tes~operation· since con-

... .· trol of t~e air would· be requi~~~·· _yhl~h ~o~d. be_ accomplis~ed only 
.. with the as~istance of the United States~ ... ·He.thought that the Chiefs 
~-could very we~:v~ s~t~·d.th&t' if..~~--:-.z~~:A···_Plan .. wa~ adopted and 

lM
··.'.~<..- there was _not absolute_ co~t_:r~~-- of. ~e ai~> -~at it·_would fail. He felt 

.· .'!. that this muld hav~ been mor_e· f~rceably s~id_than it was. 
···~ ··v' . . __ ,· .. ..;· .... · ... / .. :.::-.. : ..... · .. · .... ·.·· 
. ; . . (jJ) e. Question --6~;. ·was:; it. ~de~-~-t~od···that. ~~~t~-~1 of ihe.:a~r.·was con-
. t sidered essential to the suc_ce·ss ~f ~.lailding? ·. · · · · 
: .-

· {jj) He did under stand tb.it. cqntro:i. of the ~i~ wa~ im.porta.nt but he 
did not believe it to be absolutely ess~ntial •. .If. he had. then he would 
have launched the D-Day strikes. ., ·.. · ....... 

{jj) f. Question 7. What We ~e the' C:i.rCUin.A ~!;e,. surroUnding the 
cancellation of the D-Day air strikes?:· .·How serious· was the decision 
vie_wed? . What was the understanding _a~ut_pr.e·_-landing atrike.s? 

{!]) Mr. Rusk had talked wit~ the ~esi~~~i:~ r~i~rd to the D-Da~ 
strikes and in connection. with the ~~t~y.ities 'in ~e United Nations and 

. . . :·~. ~ . . :: ' .. . . 

~ . . 



.... • 
the strong recommendations. Mr~ Stevenson •. He felt, in retrospect, 
that the decision to cancel the strikes should probably not have been 
made, but he felt that the case for making the _strikes was perhaps not 
recommended forceably enough,· although he understood why General 
Cabell would not want to dispute the Secretary of State after the Pres
ident had made a tentative decision. He was very open minded on this 
and very fair. 

{jY g. Question 8. What was the understanding· as to the ability of 
the landing force to pass to a guerrilla status in an emergency? To 
what extent did this fact or influence approval of the operation? 

@ He certainly had understood that .the landing force could pass to 
guerrilla status and it greatly influenced his thinking of the whole opera• 
tio~ . 

{fj) h. Question 9. What was the ·under.standing of the ammunition 
situation by the end of April 18 ~ 

. ~ . . : 

{[j) He realized that tb~fe was a shor~ge of amm~tion on the 18th 
of April, but just how acute it was, of couzse, he did not know. He 
·realized that there was a long delay in communications and that the 
situation was never clear here as to exactiy wlUlt· was happening. Things 
were ordered done and it took a long time_to.find out that they were 
actually done or whether they were modified. 

fi) i. Question 10. What degree of non-attribution was sought and 
why? Were the operational disadvantages arising from some of the rel"" 
strictions imposed by the efforts to achieve non-attribution clearly 
presented and understood? · __ · 

@) Before the operation there was every efr~i-t made to keep the 
situation couvert, with no attribution being possible for United States 
forces. The second part of the question I don't. think he answered nor 

· did he answer the rest of the questions because the conversation turned 
-·--·-to ~oposal of General Taylor on the establismnent of a Cold War . 

(,]_ill;.) Chauman working group. · . .. .. . . : · ·~. . 

@ (Jere follows discussion of the broader iffiplications of 

organizing paramilitary operations:J ~~ 
•' 
~,I 



for the Record J.. 4 ~ne th ie r of taeva 1 o~e rat ieAo (BYrke-t 
'l \.)D_; Memorandum /~l , __ / 
~· .. 

J\ 
I ·~source: Naval Historical Center, Area Files, Bumpy Road 

Materials. Secret: Hold Closely. 

{§. Y See Document ~-
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@-· (;/No record of this meeting has been found. 
\ 

@ J,/A record of this meeting, which took place on June 19, ~ 
ee fet1ad in Naval Hi!=;t.or.i.cal Center, Bumpy Road Materials. 
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reference is to the President of Nicargua. 
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@J Memorandum for the Recordf""bl the Chief or NaVal Operations (BUtke JF . . / 
I ·,; 

I... . 

~Washington, July 26, 1961. 

(jj) {!iere follows discussion of unrelated topics J @@ 

,.~ . /;" 

~ Source: Naval Historical Center, Area Files, Bumpy Road 

Materials. Confidential. 

@~ frtnted_ from a., .tUf\1 uit:J beaf\'S thi u typetL 
-s ~~r\:\.tvn:.. I 
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M~etet!'r'r-~ilt:@e.t;.~+iofllle"'"' Report by Grays ton Lynch f th. 
~ o ·· e Central Intelligence 

Agency 

@ -c· ... ,. .. ~~..- • • • 1. _.:. ..;;'£'.:..•. o.tJ.on. . /!. 

. @ @> VP' . . C!})_ . 
@ On 28 1-ls.rcll 1961 .the LCI.' s {:,(;:cl-:R/ ~1d/~ J. I departed stock 

I.slar.d,. Key West,. Florida far P'o.1erls. Cabezas, Nicar8(SUa1 arriving o~ 
~ 

~· 

2 A:p1·il 1961. The two case orficert of the ships, Mr. \-Tilliam Robertson 
\1; • gJ2 . . . . . @ 6J~ ; . 

of tl~e .Baroara_ ~.)and )';r. G.r~~ton L~ ·ot the1m.&garL and the two ships' 

cap·td.nsf . . jot ~ ~~~~~ J~rhad u& 
been told t~at ~i.ey 't-rere to le~ and direct the landin~ :!(hase of the 

comir.~ inve.£ion of Cube. ":,hich '\·:~ul~ ·ca stagei :t"rom Puerta Cabezas[an~ 

all i;D.a details o:t the o:f"!ra.t:'..o:·. =:d ba given us in P".1erta Cabez~ 

Enroute ve received a ca~le di~ectin~ ~c upon arriyal at Puerta Cabe~ 

to assemb~e and test 36 6Il8.l1 bca·i;s· ·.;::c:t v;era to ·be used in the coming 

operation. A.L.~er arrival in Puerta Ca.beze.s, the crews of the two ships 

carried out this mission comr>le·~ing :i. t on 10 April. T'ne brief ina teem 

. 
121 131 and 14 April.. These briefinGs and the o~Jerations and a.dministra-. @ ~ 

ti ve plana a.i. ven us uere clee:.4 and t~1.c~ough. 'I~1e tBlae;~ tJi ven the 

posi ticn of co~a.'ld ship .. ~d. the uission ct landing troops on both Blue 
&3) (!!)· '. 

end Green :E~achcs. :Zc~ [Ear cal~::.. J. I was tc land troops on Red Beach and 

then patrol to ·~he e~st to. t:;.ov~:. .. the landing areas. 

y-tJ..J 
The :pla::-~ for Blue Eeach called for landinG tliO -L:a.ttalions, the ~ 

· rJ;J,p,.J b~·f- .... ~ tf !"t·l~~~-~.: •. 
Source: 'Naa- Taylor Papers, Box' 12 Cuba Pararn·l·t ··-- J , , 1 1 a r y 

Study. Secret: Eyes Only. Lynch prepared the report for the 

investigative cornmi ttee chaired by Gen·era 1 Taylor. 
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·-··-~·-· ·--~---~~--_ .. ___ --_-_ .... -.---·--·- .. ··-.... ···-.. ·-.-....~---· .~ .. 

a.boarcL the Caribe and. the 6th aboard the Rio Escondido, beginning at 

a.~p:ro;·::iJnutely 0100 ho~s 17 A:pril in 4 I.CVP's. TlU"ee :U:U's preloaded 

lli th tanks, trucks a.'t'ld o·::;11er vehicles were aboard a Navy I.SD which 

vtould l"'endezvous with us :five Ililes from Blue Beach. and transfer the 

craft to us. T".a.ey were tc la=.d on Blue Beach at first light~ After 

1Y ~ . 
the ll'.nd.ins at :Slue Eeach was well underway 1 the\ ~ar1 was to come 

. ~~o . .. . I 
alongside tile Atlantico and take aboard the ~ battalion and vi th one ~ 

i 
t I.CVP follc•Ning proceed 16 miles east to Green Beach1 put the battalion .'X 

ashore end return to El'C.a Eae.ch to act as COLlm8nd Ship and direct the 

ot-z loading of the. carso ships. Aboard each LCI was a thousand man 

pa.ck of ums and ~tion plu~ some resu~:ply of ammunition. This was 

to be on call. for the brige.d.e as::.Ol·e. T".ne landini at Green Beach was 

to be ·conducted as soon as we fel-t we ·could· leave Blue Beach1 but was 

not ~-pecte\i to be done until after daylight of the 17th. 

& The recomlaisaance of the beach itsalf .:.nd. t!le markin{5 of the land

ina s:::t•s was ~ be conducted ·oy ·c~le U.C:', teams ~t had been expecial.ly 

tra1ne4~·tor this job for th~ last four months. 'J:·:iJ.e•·a were ·three ot 

these :e~: one thl:ee-m:m tec.t in the1f:aarbar .. ~or Red :Beach, one five

man tr::sm for Blue Beach, and one _.~ee-man team for Green Beach were · 

abou-t. tr.e~BJ.asar'"* They were to land as soon as the U::I's arrived in 

the ~·.:.1d~J areas ar.d while the WVP' s and small boats vere loading the 

tro~pt;. It was felt that they 't\"''uld have about c!j,e hour to perform their 

missions . 

' 
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0 

!1--:.-; . 
~3· ?l:~.n 

@The esco~t for t~e carso ship Houston ~ch held the 

2r..d arJ.d 5·-:;h ·~att.llion~ into the ::.:.:'" of Cochinos and land them at the head of 

the b~y on P.eU. 2each. This 't-ias to ba done ·u:~ilizing the small boats (12) of 

the Housto:1. l·c 'tl.'e.s pla...u'"led to loti!. each bo~t with ten men end their equip

ment. After t:lis landing lTas com:.;>J.ete4 tnefBarbara £f vas to ~scort the 

i: F.ou~on b:?ck t~ 3lue :Beach where its cargo l-Tas to be off loaded by the WuJa. 
~ ~ ~-

The IB~rbo.ra. J./ 'twas tb.en ·~ no.trol f'ol· ten miles to the east of Green Beach! 
~ ~ 

~ ~ 

& T·~ all this ~1;-t.nnin::; ve l-rc1·e told that early morning air strikes on the 

a.ir bazcs in Cuba. w~re pla.nn~:d o..."'ld ti1at these ~-rould take out all of Castro 1 s 

air f'o:-~e. .-

®
.-,, 

4 }i.-,r""'"f'O' ~·c' mo !j":~a ~ "0.~~1''!, 1',--~---.., • 
- • ~;; ..... ..-. • .... ... .. :.·- ..:...-·:--~ --...l. ,_ • .....,o • 

{E) ':hS?Rt::~ Escc~:!:l.~had da:!!aged her lll'ODS on logs coming out. of Nev Orlel!lls 

enrout~ to ?uertc. Ce.'bezas and could only do five l:nots so this ship was 
\..._ 

loa.d~d firs-t ~.nd left Puerta Cabezas on 12 .. ~:p~il. All the other ships lett 

on tlle ni~: t ot ~4 April and proceeded inde~endently to en usembly area at 
0 ~ cti) 

point AA. ~tbe- ·mgade corm:wmder end s·::.df w~l'"e aboard thej Blagar.J All ships 
.-. . , 

arrived -~n:3t£,tion a.t 1730 hours lo .~pril and formed a column tor the run into 

the beecaes. :The column was 1~~ by the Blagar and followed at 800 yard inter-
-'~3i . -- - r:'" t!V . erj . (11) 

,_....__-._ -~ vals lly th~'{Ceribe, A-tlantica, Ear~.::! J. , Houston) and the 1 Rio Escondido.~ At 

five miles ~rom EJ.u~ Eeach tb.e LSD rendezvoused 'f.i:'ch the col~ and the transfer 
:9' . ', ci; @ 67 

of th.~ la."ld:; ng cref't began. ..4.-t this point the j Barbara J.; and theJ Houston 1left 
@j ,rf, .. 

the column ~ nd :9roceeded towo.:-d Red Ee~cl1. T".!le /Ble.gar{moved on up to within 

two miles of :slue Beach to launch the UDl' tea-us. This five-man team e.nd 

Mr. L:mch c&.-: :'arte:. tl-J.e~m~J=fat 2345 hours 16 April in a seven-man, Navy rubber··:.-· 

\., 
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trDT boat u:L th e. 16 :lP silent motor. Two men "t-rere e1~ed 'vi th BAR's and the 

o·~l(.:r four ~ii th Tllo:tpson sub-mn.chi11e Q.:.l"'lS. ~-:c.e teem was equipped w1 th a 
I . 

P~~C;lO rad'io and liab.ting sets tor ·oe;.;.ch. and buoys for marking the channels. 

E~cor;;;i:l{l ':hem .pt.rt of the ·,rcy ".r.;.s ~ 20 foot catemar6ll boat from ·the~lagar .fJ'/ 
T:~is boat ~o hc.d. a. PRC/JlO l"ail.::.o e.r..C. JCOUnted one • 50 end one • 30 caliber ._ 

machine su~. This ~oa.t Wa.s tc- lie oft the beach ·and provide cover tor the f 
:j 
;~ 

UD-r te~. t 
/\_ 

~ 5. ta.::1c.::n~ At :Slue E~:tch: 

@ T:"le town of Playe. Giron \o;as .:well lighted and d cluster of very bright 
0 ·t 

licats on ·the rit;ht of the to"t-m proved. to be from the slt28l.l group of build-

inr;s e.t the jetty w!lictl. mar~d the rit;b.t bouncl~7 of the landing area. At 

about 1000 ~·~s out, six men ,.,ere observ ... :l ot:.tside t,hese buildings looking 

see.':-tard. As there w~re no lic#.Lts or noise from the 0 ships 1 t was assumed 

that they \Te~e nlel .. ely CO~t watchers \Tll.ica later checking proved to be 

correct. ~e ~ team st~d into t~e baach about 300 yards west of these 

buildinas ~~ at wben 500 yards out, all tl:a liG'its in the 'buildings were 

slti tched off. The tiLT iJes disco\'·~:.'~cl a col .. al ridge abo1.:.t lOO yards from 

the be&ch ~~ing across the front of the landing area and one foot below 

the sm~ac:e. They crossed this and s·~ar'ced -the boat into the beach. ° Fifty 

yards :'ret~ s·:.o::-e a jeep ceme from the tolm do,~n tlie beach road, and headed 

east a..1d !licked them up in its headlights. T'Ais jeep stopped directly in 

:f'ro~'l.:c CJf 1~·~ teem cr1d turned to,·rard the water throwing its headlights on the 

boat. It C:.1a:1 caught the full tire of two :;;;.~~' s end four. Thompsons and was 

l 
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knocke-i cut instantly. The teaiu moved on to the beach and called th~) Blagar@ 

on t~1e rad.:! v o.nd. told them 'tw~a.t had ha:.:..1:vened. They also called for an 

illlmediate I Li.ding of troops on tb.e b.:s.ch t(;!fore _tJ:?.e enemy couJ.d rush in its 

troops. Tl..a team pla.ced a red llgh·~ by the jee1'1 ItOved tovarcl the jetty 

150 yards ti:> the east and plece:d the other one; then moved out onto the jetty. 

and 9le,c.~d 'the larJe l·rhite l!.;'ht to ~uid.e the landing cratt in. 

nas te.Y.ing place someone pulled the mas·ce!" switch and blacked out P~ ~ 
l-' 
f 

Three trucks lrere then o·::)served moving toward the beach area 

Without li8bts. These trucks ~lisct.m~~ed s~ue troops '\.ilo moved 1n on the t1I1r 
. @ \ 

team lmo W4i ~re in poai tion in some old rl.lin.s on the jetty. TheT masJr? then 
(1} . @ 

moved in n.:!ar the Jetty to lent!. fi:a.·e s·v.:pporl to the landing. 'l'he jBJ.aaar) was 

aJ."med with eleven • 50 call 'ber !!lachine ~s, f'i ve • 30 caliber ~:DS.Chine guns and 

t\TO • 75 !•1·1 RR. The militia l·;as fired upon by the llDT team when they attempted 

~---to ren:o-re the red marker lights oft thJbe<~.cb.. '!'.xis fire fight was in progress 

\ 
'-·-

wen the :B:asar . opened_ fire on the be:lch :!'::c::t a. distance of 4oo yards 1 clear-

ins it COID"J~ly in a. fev mr.utes. The only retUrn fil'.a was from one • 50 
:·;~ .. <. 

call ber ~~l:ne ·gun firing fro:n the direction cf the town. T".a1s fire wounded 
~ ·11 • 

o11e man on the.IBlaG~l and then ceased fire. After about ten ~nutes of firing 
~- <rY. 

on the ·oeach area, thej BJ.age=l moved back a.: .. '1d the first t"t.;o U::VP's came in. 

They struck tile coral about 75 yards f'rom the beach and tried to r1de over 

i·~ but could not. They then dropped their ramps and the troops waded ashore. 

The first troops came ashore yelling . but once on tJ:le beach moved out quickly 

and quietly. The UDT team called the second "'c-vro I£VP' s to lend and lro.rned 

t~em about the coral and ~ad them. come in sl.o'\orer and to discharge their troops 

\ 
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cs Goon as they grounded on the cora.J.. The brigade commander and his staft 

lan<1ed in s. boat from~lae;~ e.~w this time and took cCIDIII3nd of the beach. His 

r.::lio ~~as not 'tlorking so his IL~ssaees ~rere relayed over the ra.dio of the UDT 
. ~ 

teazn. There l·laS no opposition to this landing as the tire trom the /ma.ga.r(!Y 
had dri vcn the militia e.lvay end ·no· firing \."as heard until the tr~ps star'"~ 

moving ·tr.r.>Uf'.,h the tolm. !f.r. !zynch the::l ret~ed to theu to direct ~ 
. ! 

;e. 

the rest o;~ the landing, and to prepare to go to Green Beach. The t1ve men l 
~ r·- . ~ 

\_.,j of the ur..;r team were left on the beach to f'ind a landing s1 te for the ICU' s. ·.· 

... _ .. 

. \._. 

I . 
They had tJte PRCNlO re.d_io and th~ boat and motor. The landing of troops 

continuf.~ a..?ld by first light all the trOOJ?S of the 4th battalion were ashore 
, . . . 

ar!d the ~h battalion vas starting its troops ashore using the small boats 

from the~io Escondido~ Two of the LCV?' s vare holed by coral and e.fter 

~na several trips ashore one was forced to beaCh itself and the ·other sunk 

but the cre'tf was picked up end sent to the beach. The 'UD'.r team continued to 

search for a landing site tor the LCU's with no luck until a local fisherman 

vas fow:.d ~ho __ showed them a passage through the coral that could be used at 

high tide e~t o630. · ~s was a n~:row channel and could only be used by 
~ •, 

.• 

one LCU a.t ~ .. time. 'rlie ehannel118.S marked by buoys and e.t 0600 hours the 

first ~ landed. _.L'.fter this ICU was off lOe.ded, it backed out and another 

moved into the chmmel. The empty one was sent to the Rio Escondido to 

complete th~ o:?f :loading of the 6th bat-:talion. _ u, this was taking place Red 

. I 6 :Beach co.lled_ and reported they ~-rere under air :::,·;"'~ack by a :a-2 • 
/ . N 

About ten 

!!lin-..:tes la.t ~r or c.t c630 the first enecy aircrto.ft appeared at Blua Beach. 

It wt--.s a B~26 vrhich cams fr.om tile east and strs.ted t~e JJ..."'11' s landing on the 
IV . 

beach causing SOLle damage to the motor ot one I£VP which proceeded into. the 

beach und.er its own power •. There vere no casualties trom: th18'\~tack 8lld 

' I. 

' 

/ 

• 



...... _ ----~-·--·-·--.., ...• -.. -._ ....... ·- .. 

. . •' .......... - ... -- _ .. _ -- -·-"·-· --- ----·-------- ----- ·--··-- .. ··----------

~-. 

all ~"'lti-ci:.'.:ra.ft guns \rere firing on the pl.arie. It left to the west in the 

direction oj:' Red Beach. As this :plune was leaving two more planes were 

sighted ccm:Lng from the west and fire was put on them before it was discovered 

they were a. friendly B,J26 escorting a cJ~ for the parachute dro_p. When 

'they vrere r·.:cognized. as friendly the fire ceatied. · No apparent d.amaae YaS 

done to the planes but we Yere told later that one paratrooper was-wounded 

bu:JT'umped ~yway. The blue 'Wing bands that lTere to identity our planes could --------

'·--· .. 

not be seen until the planes were overhead and proved to be of 11 ttle value 

in telling friend fl-o:u foe. The ellecy- air attacks, although practically 

continuous, were never in groups ot dv·e"! .. two planes each. Each plane attac;:ked 

independently and when he had fired his rockets le.~ imlnediately. The only 

type3 obGerved were :sl~6's, which strered and f~red rocketa1 Sea P\Jry's which 

usually only fired rockets (four) and T~33 jets ~ich fired rockets also. The 

B;f2o' s a"ld Sea P\Jl7' s l-rere usually bro~sht unclel."' AA fire w1 th some effect but 

i 
the T;33's always came -from hiGh out of ~e sun and we· vere never able ~. 

bring e'£f ecti ve fire- ori them. A--Pter th3 ~·irst air a.t·cacks I called the 

brigade ca:mander on the radio and ad,rised him azainst moving the BJ.asar ee.:st 

-to make the l~&.Qding e.t ~~en B:s.ch. !Jle reasons given were that the departure 

of the Ble{;a.r wouJ.d·lee.ve .. the ~h-ips in the beach area without their most 

effective anti -aircraft fire. JU.so by this title we had lost 3 of the 4 ICVP' s 

and if t:ile enemy planes hit ~ on our vi·ey do'·m to Green :Beach (a 2 hour trip) 1 

it :::dght result 1n the loss of ·the ·::atte.lion plus the command ship. I told 

him I could put the batta.lion ashore· right away on Blue Beach by using the 

U:U's, and he He agreed 

\ 

' 
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to this and t'·ro of the LCU' s took this b~ttalion ashore on Blue Beach. 

Qi) At about 0700 our O'\·m B,i26' s were on station over the lending area and 

lre thought the air attacks were finis!:~d ~.1t at oSoo a Sea ~-came in and 

dove on one of our cJ46•s that '-ras returninG from dropping the paratroopers. 

He came through our hA fire and :na.d.e a firins pass on the c!.46 which had 
N . 

dropped dovn next to_ the 11ater end was ste.yins within the harbor area. Tbe 

Sea. Fury was caught by our ·fire as he 11ulled up f'rom his tiring pass 8D4 
~-

f 
·~ 

* 
started smoking and crashed into the 't-Tatar, exploded and sank. This cheered~ 
up the AA creus and oth~ attacks later on ._.rere met w1 th all guns that could 

· fire. At ebout this tillle we received a message from th:fBarbara Jlij that the 

Houston was hit and sinking an<l that they would beach her. ThecrBarbara J. 6/ 
vas d.aiDaaed by near misses ~J _rockets that had split her seams and she was 

taking in ~ater. She started out ol." the ~of Cochinos to Blue Beach. At 

this tin:te E. Sea Fury came through our fire and fired f'our rockets at the Rio 

tsco:adiC..O c-ne of which explod~ the drums of aviation g~o~e on her decks. 

An L~U l:'U _at.. this time··enroute to the Rio to teke ott this ge.soline and her 

other ct.r6(· .~.-· !J.be tire s~n spread end it was apparent that the ship was lost. 

T'.ae crew st-arted Jumpins ·over the sides and SWimminG a~ from the ship. All 

the smallloats in the beach e=ea headed for the Rio and soon picked up all 

-~ .. -·. of her crev. These boats· were about 1000 ye.rd.s away tram her taking the crew 

to othe1· ships V.tlen she blew up end sa.."lk. T'Ae de:Jth of the water at this point 

is 6 . fathJmS. The crew of thgfRi@was put a~3rd the~lllag$ and the gun 

\ -

and boat C\"ews of theo/Ri&were sent to the beach. §sage was sent to 

Headqua...-te:~s advisina ther.t of the loss of the t-w-o ships and. a;:). answer 1-ra.s 

\ 
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recei7ed directing us to take all the rest of the ships to·sea and 1~turn ana 

uulued undel ·"he cover of darkness. At~ J~his tillla ve wre attacked by a B;26 
. i 

and __ -:the .fire from the ships a."'la. from a friendly B-26 send him away smoking. 
{~) tTV @ N.. (13) · :\ 

The 1Ea.rbura J':f and the i..vo cargo ships the ICe.ribPr'and theTAtlantic~ were told 

to procec~ ahee.d of us a."ld wait 15 miles out. At this time I called the UD1' 

team of 5 m· !n ashore on Blue 13aach and told thetl to return to the ship as we 

were going •JUt to sea and return the.t night. They replied that they vould l 
~--·--·- f 

stay on· the beach end light it for us when we _re~ed ·that night. All these.-~ 

meJ.'l ~;~re captured when Blue B~e.ch fell. The~BJ.as~ was to escort the three , 

~U' s which could only do. sL"C knots. '1'10 friendly B226' s flev coyer for us 
IJ 

on the lin::/ :>ut al.though the wing tank of one w.s loose on the front end and 

was. hsngine;: down. ~~se planes-· stayed -vii th us until their reserve gas supply 

ltas JOne ar d· then one of them asked permission to drop his bombs on the 

Cienfuegos Airport 01 the way home. This permission was Siven and he departed. 

Results unl:tiown. l·ihen we reached the 15 mile point we called the other ships 

and told th~.to. assemb:i.e on us but only the f:aa.rbara ~ showed up. The two 
,o,.."":~. "; 

· cargo &h1~ 'i,o~ n<Jt be tound nor would they answer the radio calls. SooD 

. a.."ter the 'ierbare ft.{ reJoined. us we were attacked by a ~20 and a. Sea :FurY 
. . ~ ~ 

coming frOil\ the beach area. The B~6 started an approach. on the )BJ..agar7but 

\ores hit an4 as the plane tired its rockets it exploded in flames. The rockets . . <W ~ 

s·trti.cl; 50 y-t.rcis trom thef'Blegar1and the plane hit the water in the same place 

and bounced over the ship cleering the deck by o~ 20 feet. It struck the 

water about 100 yards over the ship and burned and sank. Parts of the plane 

I 
f .. 
'. 
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vere sca·~te~·ed over the deck of the ~ga.t.:f The Sea Fury did not press his 

attack 'but uade om short str&fing pass at thef~"bara J~ hitting her With 

tvro or three • 20 1•11-1 sh~lls. lie then threw four rockets at ·the. U:U' s from a 

high a.ltituile all of which missed end he departed. Two ·more attacks vere 

r3ad.e on us later in the d.a;y by lone BJ2G' s none of which pressed the attack.· 

The AA fire held them at a distance ~ they :fired ~e1r rockets Wide of the !· 
t 

.~ 

targets. l 

i ® .Af'"ter c.ark of D-~ we continued south hoiJing to make some contact w1 th 

·the cargo ships but to ~ avail. Sometime during the night a message·. was 

received directing thedfBarbera ~to unload her 8111111U1lition and a 500-man .. 

pe.ck into on~ of the ICU's for e:. :run into the ·beach that night. It was felt 
. '(~ ·, ·1"t 

tha·t the Y'm.alJ1 shoul.d go 'Qecauso of the d.cJnaee the Barbara J. had sustained; 
. . . 

howvcr, upo:1 chartin3 the course we found ta.c.t due to the slow speed of the 

LCU 1 . ve could not a:rri ve until after daylight of D plus 1. Headquarters .was 

notified of this and we were told not to go. l-lhil~ the plannins f'or the run 

into the beS.C:~ ~ Und.~7a.ii some of the creu· of the Rio that we had rescued 

went into the~·:i~e room and stopped the engines. They said they would 
if···-:·::: 

not go back into the bCach area rlithout Jet air ·cover. They ~e subdued and 

--- the engines were Sftarted a.ga.in. · Some of the CUban crew ot thJ"~ were iii 

·11~ s)'IJI.Pa.thy w1 th them end there vere some rumors of mutiny. The dq of D plus 1 

@ was . spent lookins for· the cargo shi1,1s which join~ us · late ~ the evening. 

.. "'- .. 

vle had ol-;:l.ers to off load .e.ll their cargo plus the ammunition from the two 

LCI 1 s into the LCU 1 s and run it into the beach that night. l·le were told we 

· must be in, unload and be oft the beach by daylight. The U:U's were loaded 

• 
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one;. "re c;t.· !.rted into the beach but again we notified Headquarters that we 

CO\.!ld not arrive until after first light. We were told not to go in but to 

stay t-rhere ,. ... re were. All this time ,.;c ~·rere the only radio link w1 th the 

brigade on .the beach and t~,. i-tere sending out a steady stream. ot m:essages from 

the beE~ch. Most of them were asking for air cover and air drops of ammuni-

. . 'i 
tion. He relayed to brigade o.1l. the mess3ges from Headquarters and from the i 

. f 
-~ 

air base. lie were told that several air drops were to be made on the nisht ~ 

of. D plus l on the air field and the brigade was notified and marked the 

strip. Tt ~ l"i•·st air ~op on the field was lr.ade but most of the chutes 

drifted o:f'e the strip into the woods. (These were recovered the ·next momins.) 

T'~e brigade then requested tr..a.t the drops t:e made on the tow 1 tself. and the . 
. . 

two later drops that night went there; one of. them was right on target and 

the su~li· ~a l.a.ncled in the streets and were C2,Uickly .recovered but the last. 

one 'raa too close to the wat~r and most of the chutes drifted into the sea. 

·Some of the :se \r~e recovered by small boats later ·on. We were also told that 

a ck46 esctJrte~;-bJ' 'two FJ51' s ~uld arrive tl".tat nii;ilt and land at ~e .strip 
;,; .. ·' . ; 

but th~l" nevei· -.ppeared. One mess~e also said that C-lr6' s WCJ.ld land on ' . " . J 

the strip tlld discharge suPPlies and take oft the wounded. The brigade was 

told to move its wunded (about . 50 at this time) to .. che strip and they said 

they would. Later talks with survivors revealed that the bl·igade surgeon 

·., 
. ' 

'-.,.. ' 

would not n.ove the wounded to t~ s·tril:) for f'ear-ot losing them by air attacks. 

One cJ46 dit land at ~e stri:p at first ligllt, disc~larged its cargo and 

de~'"'ced tatLn~ on~ wounded man that the brigade commander had sent out with 

... 

/ 



· ·-- · · -~-~--- ·. ~·.'- -~ ~- ·· ~ ·~· :.: ~== ·.~::_.:;.:.::=...::~..:.:.-·.:.:.· · ·:.;;,;~-;..:,;-·..;,;;· ··:..:.:.··..;.:··J..;, ·.;;a;··-;.;,~·r;;==·;;:;:r=:gs=.;--;.:;-;;;;:·--;.;;;;-·~·-,..··J~·· :..:.-· ..:..:· ·:.;,..:· ;z-;;.:,;;-::m.----=::.::::za~~~::a~ _________ _ 

·-
the situation report on the beach. This plane load was the last supplies 

ev-er to ree.ch the beach. During the morning of D plus 2 the brigade kept 

reporting very heavy air, tank. and artillery a.ttacks trom both north end 

eut and aa..'!ted continually for jet cover. These messages -were sent back 

·and we -w-ere told jet cover would be provided by UllDl8.rked Jets and the . . 

brig~e reported seeing tllem arrive ove:: the beach area. We were not told 

that this v~ for one hour only. Later the brigade reported the7 were under 
i 

.1'- ... . 
air attack again and asked lrhere the jet cover had gone. Iould ... ! c no" anawer 1 

\.._ ... / this because we thought it would be continuous. The brigade also asked .for t 

close air s·~pport and sen ':t back locations of troop . co~~centrations and tank .. 
and artillt!ry positions on the roads to the north. At this time the brigade -: 

. . 

_ was still. in contact w1 th the ~e.re.troop3rs to the north and vas reporting 

them as be:i.ng under heavy artillery tire and tire by tanks. The brigade 

reported three I.U:GS were over Blue ~each but 1 t is possible ther. saw the 

-~ _ _.;.Wlllllar.ked jets. and ~k them for ·l;IIG' a. . At 0500 on D pl.w; 2 the brigade 

commander said· that uiues~ . he got 81%IWli t1 on risht.. away that he could not 

hold. I told::~~ help was. on the we:y end we would evacuate him. His reply 

was that h'l ~~-never evacuate and that he ,rould fight e.s long e.s he had 
. 

a.tmm.1.ni tion. At· about noon on D plus 2 the BJ.aaa,r1 the l?arbaro. J. and the 

three U:U' 3 loaded w1 th supplies started tor the beach. OUr ETA was about 

·-· 1800 hours. At 1300 I wo.s told by ·the Navy and relayed to the brigade that 

close jet J.ir support was colning. It never app~ared~ At 1430 the brigade 

commander told me that he wa.S out of con"'cc-...::t 'td.th all units, out ot 

\ 
\ 
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~~uniticn, fighting in the.water and under direct fire from tanks 500 

ya.rd.s away. He said he ll8S destroying r..! :3 equip:nent and heading for the 

woods. lle then went ott the air. At this time Headquarters was notified 

and t.'le convoy reversed course as there "ras no need now tor going in. One 

hour later & · friendly PBY came from the direction of mue Beach and passed 

us going s. w. 
/ \ ·-w 

~r- ,~6. Resctle Cr~erations: f 
......._, @ On D p: .11s 3_ we rece1 ved an order to take the Ul1l' personnel lett aboard J · 

-· 

... _. 

the ICI's (3 o~and 3 cm~ba.ra ~ and transfer them to the dest~yer 
·' ... ~ 

6J Eaton fllh:I.ch was escorting us. This tr~-u;ter was made using rubber UI1r boats 

in very rough seas. Mr. Lynch and Mr. Robertson also transferred w1 th the 
• 

teams to lead them on the. operation. 'Ihe information we bad inclicated that 

the survi vo:c-s of the Houston were on the west side of the ~ of Cochinoa 

and were still intact. The night ·of D plus 3 vas spent cruising tbe inlets 

and small islands '-'eSt of the Bay of Cochinos ·looking for the Castro patrol 

' - . .. 
bo~t SV~3. w~~h was .. reported captured by our j?eople. No sign of this craft 

·• 
was found ~! '-~ first light of D plus 4 ve sailed into the Bay pt Cochinos 

and up to the Houston. "It was aground about 200 yards from shore and the 

decks were Just above. water. There vas no sign of life and no trace of any-

one ashore. l·!e came out of the bey vezy close to the west shore and searched 
't. 

it with gl.E:.sses but sav no one. ~-le checked t~e llglfouse on the island of 

Ceyo Piederas and found one of .pJlr 20 foot CEF b~ats drawn up on shore. We 

blew the ship 1 s. whistle repeat.edl:y and went up ~d down 'Qoth sides several 

times but found no sign of life. lie then sailed to the west of the bay and 

started checking the keys that run off the sw8mps on .the west side of the 

\ 

·. 
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bay. On Cayo Blanco we spotted our fil .. st t~·ro survivors. The destroyer 

'm5 ebout 800 yards from shore and the men ran out on the beach end started 

'vaving their shirts. ~·Te picked them u~ by sending the tJDT team in to shore 

in the T\ibber boat using the 16 EP silent motor.· We then spotted other 

survivors and spent· all day picking up small groups in the same manner. 

The destr:>yer then put its t-lha.le boat in the water to assist. Althoush 
,'fi! 

these boats were forbidden to actue.l.l.y lend on the. beach they coul.d trans:f'1 
tha survivors from the rubber boat and take them back to the ship leavins j:. 

the u-J.JT to continue their search. One UDT _.ve~ of thre.e men were pu'!!lS.:hore. 

an«l combed the islands all. day to find the ones who could not or would not 

come to the beach. Later in ·(;he day tlro I~a.vy A. D. 's 1 propeller planes 1 were 

sent to a. They flew very low over the beaches and swamps and spotted 

several emall groups. The 'tJ'DT teams were· thezl: direc.ted to these groups by 

radio and picke.d them up. The sea1•ch was broken· ott at dark on D plus 4 · 

and Mr. I~ch and three tJDT men were trC!.l"'lSi'err~d to the destroyer MURRARY 

which Join~~;Jua: that Digl,lt. On D plus 5 t1le search w~ continued by both 
-,;.·~~-.-, . . . . 

ships. l1lie['~t vas g~ven the west side of the Bay of Cochinos· down to 

the 1'irSC 1:i~ and the~·#snd tbe'1ccit1AY~ch also joined us that 

night had everything to the west. At first light on D plus 51 Mr. Lynch 

•I • ., 

·'-. and three UDT men landed four miles south of the Hou8~n and started to search 

._.· 

for surY"'.t vors. The coast ws sea=ched all the t-ray.. to the islands but none 

found. ~-;e then started to comb the .same keys ~ the day bef'ore and pic;ked up 

several Ptore s~.l groups. Due to physical exhaustion during this per.l. od1 

.. ". .... 
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I car~ot remember exact days. I believe we spent three or tour days on this 

operation and '~re at one ti~r the~her on tour destroyers, one sub~ 

~"ine a:.."ld the a.ircraf't carri;;y ~/ t'\dce. In all we picked up 26 sur

vivors and found and buried one man on the beach. These survivors were in 

verJ bed condition and bad been wi~hout food or Water tor five or six da:s· 

:~!oc.:; of them had only underwear or ~arts of uniforms lett and some were 

naked. In all only two 1-reapons were found among them, one pistol and one' 

carbine. During this time three Castro helicopters were seen to the north 

of us flyj.nf! very low over the swamps and were observed shooting the sur

vivors by subma.chine SWJS from the air. T'n.ey vere seen to land on two 

occasions. One of these ~ a t\10 place helicopter and the other two large 

Rusaian t~pes painted green l-r.1th no markings. On 24 and 25 April I conducted 

interviews With 19 of the survivors aboard the r~~ The toll.oving picture 

cf events on the beaclles came from these :nen: 

@ A. Action At ~ed ::J;:ach: . . . , 
1 

. . 

@;;:~ UJlir ~ f'ro::l tile ~.rba:ra l}ied by Mr. Robertson landed at 
· .. :~·.. .. 

about 0130 ~~~placed :~~·;:cm-l:er lig.'tt on the right side of the beach but was 
:. • .. · .. . 

fired on from shore when attempting to place the laft marker. ~s fire was 

from small automatic weapons and was silenced. by the . fire of the Ul7r team 

firing BAR's and submachine guns from the rubber boat. The first troops ot 

the 2nd battalion started ashore in the small (19-l foot) boats of th~ Houston 

· and the utT team marked the lett of tile beach with a flashlight from 100 yards 

out in the rubber .boat. The second wave received tire from shore Wile on 

\ 
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the .,~ in. This fire was silenced by the Barbara J. firing over the heads 

of the 1&-"ld tng f'orce. The militia fled leaving oome of their weapons 

behi.."ld. Oz: ~e ashore the troops moved through the town end cleaned 1 t out. 

The landin~ s continued until all the 2nd battalion minus one squad vas 

ashore and .the \reapons company of the 5th battalion landed also~ (For more 

details on this period see rep~r;jby Hr. Robertson on Red :Beach.) ·One 

survivor 1 the Company Commander of the ~·reapons company of the 2nd battallon 

?b1) 

~ .. 
stated that soon after daylight the beach was secured and they bad cap- t'·· 

~· 
lll' 

tured over 4o PJ.•isoners. They discovered that l2 mill tia bad been stationed l 

in the towr. to guard a small mill tia rsdio station but that 30 or 40 had 

come in the· day before on a picnic and were spendins tha night there. After 

the town was secured. and the radio station was captured, the force which 

was under the command of the Brigade Deputy Commander sent a group out and 

captured a motor pool ot trucks· and gasoline at a motel and park construction • 

proJect west of towm. · Re also stated that 4o men from this small village 

offered to Join them and fight against Castro. T"nese aen were put to work 

driving the c•ptured trucks ·and other labor jobs on the beach. They were 

in complete c;~l o't the tol<l-n end "trere not hurt by the air attacks Wich 

were directed against. the 'tow 1 tself. These attacks and later ones caused 

many civilian casualties. The first attack by the militia came at 1000 on 

....._ · D-day and l!S.S from the north. This force we.s estimated at between 500 and 

600 mlitin and had some tanks but friendly 6.irplanes knocked out the tanks 

before they could go into acticn. Z.ais attack was beaten off w1 th very heavy 

./ 
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casualties suffered by the ~11 tia. As they were running short of ammuni

tion a ca.:l. for help was sent to Blue Beach and one tank and two 2! ton 

trucks of ammunition was sent to them along the. bea.ch road. This arrived 

at l4oo just as the next big attack was about to hit ths1 and the tank went 

into a.ction as soon as it arrived. '!'his attack was launched down the road 

from the rtorth. The troops, ell militia, were in open, 2-~ ton trucks and 

open, semi-·~ailer trucks. The fire of the tank and the 57 Ml.f R.R'a, 

3. 5 's end the 50 caliber machine guns of the landing force hit them before 

they ccule. get out of the trucks. This force was estimated at 1500 · and all 

the survivors of this action claimed they killed or WO\Ulded over half' of 

tha'll and e.estro:,red most of the trucks. The next attack came late in the 

evening and continued ~ ni&Jht. During the night action at least five 

ene:tay tanks were. knocked out, two Russian ones and three Atlerican Sherman 

tanks. These were des~~oyed by 57 MM R.R. and 3.5's. How many were knocked 

out by the tank is unknown. The militia at one time sent an ambulance under 

a white flag to pick up wounded but t:ried to sneak two tl"'ucka loaded with 

militia in behind it. The tank destroyed all three vehicles with one round 

and the machine guns finished the job. At another . time some militia that 

were trallped in some buildings came out to surrender but lme~ the CEF troops 

moved toward them they dropped to the ground and opened fire. All this group 

was then wiped out by the CEF troops. The survivors stated that all the 

troops opposing them were militia and all prisoners had the Communist party 

card on their persons. l·1hen asked about these cards they stated that it they 
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they ho.d no cards they could not get t·rork. · Most of the mill tia stated 

also that they uere willing to tight against Castro. At about 0730 on 

D ~lus 1 ·:;he force at Red Beach\ was low on · ammmi tion and was withdrawn 

to Blue Beach in the captured trucks, their own trucks and the tank. They 

took their wounded with them but released-all their prisoners upon 

departure. They destroyed the radio station and all the trucks that they 

ccu ld not use. Upon arrival at Blue Beach they held a muater ·to account 

for everyone. Blue Beach at this time on D plus l was quiet and the sur-

.·" vivors stt1.ted that they hc.i lunch and slept, cleened up and were issued 

:"" . '· 

amm~1ition. That afternoon they went into action at Blue Beach, fought all 

night end at about 1100 the next morning 90 men of the 2nd battalion under 

the con~.d of the Deputy Brigade Commander (Oliva) l-Ias sent back to Red 

Beach to e-top a larse column of militia, tanks and artillery that was 

massing tt.ere. This f'orce 1 t is believed never reached Red Beach but 1 t ia 

known that they w~t into action because they called for mortar f'ire and the 

2nd battalion mortars tired 120 rounds for them and .then was out of am:mmi-

tion. 'l'wo tanks went out with this group and was seen _coming back to Blue 

:Beach abol:t 1300 damaged end out o-! emmunition. ~othing more was heard of 

this group· and soon atter the enemy force came do~ ... the road from Red Beach 
· .. 

and att$cked it from the west. '!his force lTaS very large and had heavy 

artillery (larger than 4.2) and tanks. One survivor stated that at 14oo 
/ 

be went to Brigade Head~~arters which was by the beach for ammunition and 

the :Brigad~ Commander and staff were there. but lThen he made a secolld trip 
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up near it. :He states that starting at 16oo the front lines collapsed due to 

the lack·ot ammunition and at about 1700 all resistance ceased. He left 

Blue ~a.cJ.'l with four companions in a row boat and saw many other small boats 

leavi113 a-::; the same time. The enemy planes strafed these boats and caused 

many co.sw\1 ties. His boat drifted ell night and. at dawn they found them-
. . 

selves on the beach on the west side of the Bay of Cochinos. ~ey then 

made their way down the keys to the point to w-here they were rescued by 

the u-.v.r tE:ams~ One survivor stated that his compa.ny was hit in m.ue Beach 
I ) 

,.:..--· on tha nirht of D plus· 1 by a shell fired from a tank that emitted some 

---

smoke and threw droplets on their clothing. The droplets did not burn, but 

the smoke did and caused choking and pain. T"Aey ran out ot the area and 

when they returned later they found several dead trom this shell, but he 

claims the.re l-tere no wounds and the men di~d from what he tbi nks vas a gas 

shell. He also stated that the next morning several men told him of the 

same thing occurrins in their sectors 1 also by tank fire. Detailed action 

on :Blue Be: LCh is unkno'Wll due to lack of any survivors ~ landed there in 

the o.t'iginal torce. 

@ B. Sinking o~ Houston: 

· ® ~~ Houstof;was hit sometime after first light by rockets 

while stilJ. at Red :Beach. These rockets started fires in the number one 

and nUJnber three holds a-d the Houston pulled out from the beach. The fires 

we~ O\.t by the crew and the ship. turned.~. started back in. At this 

·-.... 

. . I 
time she wa~ hit the second time by t110 rockets tired from a T;33 Jet. These. 
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struck thE:· stern some,.Jhere around the screws knocking out the steering. 

The s:UlJ vas crosswise in the bay and could only go forward or backward. 

She attemp-:ed to back up but s te:ted sinking by the stern so the Captain 

-ran her up on the beach on the west side of the bay.. T'ais was about five 

miles south of Red Beach. The plane~ came back again so the order· vas 

given to abandon ship. Aboard at this time was one squad of the 2nd ::sat

talli~~l and most of the 5th Battalion plus a 20-man ship's crew, approxi-

mately 220 men. Six men ,.,ere killed by the air attack and seven more 

drowned s,. 'i!!Jming to shore. Small boats were used plus lines to the shore_ 

to get the l'Jen off. After everyone ~as ashore the C. o. of the 5th Bat-

ta.lion took command and orgcnized a perimeter. He then sent men back 

abosrd to trJ to salvage what arms and equipment they could. Some vas 

gotten ot"f but as the holds were filled with water 1 this 'Wtl.S not easy. He 

then sent scouts out in the direction of Red Beach, but they returned and · 

told of rtmning into militia bet~·reen them and Red :Beach. This beach peri-

I:leter vas held until D plus 2. Some food a.'ld water was sotten off the 

Houston but not nearly enoush. On D plus 2 a patrol craft about 35 feet 

lor..g and 11ountins one machil!e gun ce;ne from the east and pulled up the 

Houston. It is believed that this was ~~e Castro cra.:f't ·sv~3. The boat 
N 

checked t:1.e Houston and then came in to the beach to check the three small. 

boats dra,.m up on. shore. When it reached. the beach, · the troops ashore fired 

on 1 t and killed four of its six-man crew. Two were captured. The Captain 

ot the Houston then took this craft together with the c.o. of the 5th Bat-

talion, the padre, two or three of tl1e doctors and five other officers ot 

the 5th Ba;i;talion out to the Houston and put aboard all the gasoline and 

supplies t:1ey could find. The Battalion c. 0. then gave the order for the 

beacbhe3.d to break up in small groups and try to get out to the south.· Some 

groups went to the north, some -went inland but most started down the Coast 

to the sou·~h. The Ba.ttal.ion c. o. then left to the south 1n the captured 

boat and s 3.id h~ was headed for Gr~~d Cayman. OUt of the 8roups who started 

south down the beach 21 were later rescued, including some ot the crew ot 
'J~i . 

the )Houstott. ~::1 ·2_~) 
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·~~ \ n. v3 
,WJ;· 'l,ho 'vtri 1 or ·.w.s Operations Officer on the 1Barbara J·;·i The JDarbara J!·1s 

sn LCI fit:c.~q ,,.,ith eight .50 cal rr..acr.in0 guns, tr...ree .30 machine guns, a 
75w~ rccoille3s rifle, and a 57~~ recoilless rifle, plus various nutomatic 
ha.!1d carr:Led '..reapons. The job for th~ )Barbara J

1 
during the operation was 

as follows: . ,a · .~ 
\ ~; · . tD> . . .. '-./ C!? . £If 

(&) 1. The .Barbara J /w .. l.s to escort the ~ransport ship Jiouston jinto 
B.:thia Cochinos to F.ed Beach. The·~ousto~ifhacl. aboard the 2nd and 5th 
Dattalicna Euinfcrced. 

~. \[? ;n. · r; . 11' -;~ .. 

~ 2. The- !Barbara Ji;..ras ·to spot the-;Eoust•:.'~/~ffshore, -vrhile tl:c-)Barbara 
J 1 s%ee.cr.:. 1:·e· :onnaissance -::.ea..: reconnci tr~d the beech and set 1irht markers 
at euch flank of a suitable landing site. 

;·.. ~~ ... n; 
~:,. 3. 'L'he JEarbara ~\<Jes to nrovic!e gt;nfire su:,J.!)Ort v1hen necesser;r and 

assist in tba unloading of ther~·IoustonJ.:~ 1;1an nnd supplies at Red Beach. 
\ 0 .;3 (.!] 

( 1~ .. ) l.. ~'h.ot\~~he be;:;.c;h uas considered in good shape, the"';Barbara Jtt-Tas 
to ~sc.:o1·t th ::"')Ioustd~(out of Bahia Ccchinos .;:nd !)roceed to patrol the · 
beach :~rcrt: Green Be~ch east, . .rard for five ::niles, engaging an~y enemy sea 
or rond co:·tvo;:r~ heading tovrurc1 Gl .. eE~n Ee~ch • 

. \. JY ,-n·: 
· & :; . Th\?) Barbara J'f. .. r.'J.s to er.,~:lf;e ~.n .s.ny harassr::ent operati01:;:;. H1~ich 
uct-~ld conf:.4s:: tho er:e:ny and help our m .. rr.. forces. 

~:II~. ~~1ho oi)j ect.ive of the 2nd Batte lion on ~·~E!d Beach '.-JCS to sect::e ".:.he 
l?e·ach:lead, pPocced north1-:ard to So~illar airs-t.ri~"), liP .. :c U::> \·Ii th the 
pa.ratroopel"'s, and proceed to Cbjective A on the ro.ilrcad e.t 32.0'J 72.0 
on -r.ne 1:50,000 map. 'l,he objective of tl:.e 5th Battalior: uas to land 
behind the :2nd Battalion and tal:0 over &nd safeguard the beachhead • 
. . , ~ <.:~~ 13) (!)) i!.> .\t 233C on DJl the iBarbal .. a Jt .r.nd ·~hG il~:::t~ston (scparatec~ frc.~ the ma.1 or 

cc11voy o!·l schedule. At Cll5 on D-Da-.,.- ·che l:k:..:·~a:'a J and the Eoustcn Here ->1 
on st::.ticr!. c ii;Josi te ~~ed Be:?.ch. One Ear~Jare, .J small bo~t ~·ri -::.h" radio • .. ms 
c1i:.:P·Ttc:·1E.c1 t ;,- s:.and by Hi t.n 'the F..ouston. ':the other Sj;'lull boat \-Ti tl: the 
recon~1ais.sar.c~ tea:··: c,nc1 thfi '·Irit0r r:roceeded c.shore to the rirht of ~d 
~ec:.ch •:!:1C: sr..:.u.ted ~nc1 v.arked .:.:.he right flat,:.;: ~ .. rt thou.t be in~ detected. 
'J.~1on the teL!~·, proceeded rJJ H.:lt.er to 'th6 noin·:·, u!·:icl~. '.-i.:lS to be tb.e left 
fle:nk r..f P.cc Beacl1 und discoverc6 the !"'>oint :r:::.s oc:c1.:pied by ener~y n1en. 
~he 2nc1. Battalion conrJanc1er Has as~,·~C: to not:~()- us ~·rhen he H:?..s 't·Ti thin 
ten !ii11utes of disputchin:; his first ~ .. rave to ~~he Eeach. \-/hen the 

---- :Sa~~talion coi?'~'Jaadez- signified he vr~s ready, ti:c recon team\~nrroached the 

)1
-1-.,.._ ~·(.iillt. At ~·.bout 30 :rards off tl~e point. fm.1.r o!' ·five mac;·.ine .:_::uns and st,.b-

. machine zuns cpencd fire on tile recon boat. The· recon boat ret·l1rned fire 
_./',. and silenced tl~~::.>e GUns. The r0ccn oo~lt bac:·:ed U!) to ap~·roxiln~tely 100 

yards off t11e point ~nd marked the 1oft· fle..nl: Hi th a bli11.~d.ng fln.si~licht 
to,.rards sea. ~Che first forty soldiers l:1nded wi thot1t opposition, though 
spor~dic fire started. as soon as tr!e:r :-;acf. la:..decl ::shore. This fire \oTns 

their initi.:tl contact '.-rith the 50 militiamen in the village at the time 
of the l:1nd~:.ng. 

Source: 
1~:-l-ie-":J 6,4< "~ lir1N .:,;·;,,~I j 

1~ 1 TaYlor Papers 1 Box 12 1 Cuba 1 Par ami 1 i tar y 

Study. Secret~ Eyes Only. Robertson prepared the report for the 
Taylor committee. 
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.' )\ } v ~-Ii t!}in tHenty minutes of tht3 reconnaissance tco.r.1 1 s initial contact 
'vrit.h ti~~e enemy, six or sevei--. tr~cks 1.-iere. seen cnterinz the area frol"l 
th.; J.eft flo.n.k. 'I.'he "vt.riter cc\lled for supportinc; fire from the 
Ba:rbt..:.ra. J. The Ba:cb~ra J 1 s first shots hit the lead truck anci threvr the 
co-cJ.voy into dari:ness ancl confusion and ~pps.rently helped delay tho 
co!'lvoy' s arrival at Tied Beach unti:. later in t.he !-:-~orning • 

. ' 

~ The reconnaiss~nce group yroceedeu then to help in landing the 
troops. 'l'h ::lse troops vrere landed '1.-::i. th n~prox:i.Jn.:.tely tt-ro uni ~.s of fire 
and a uiriim.tlln of equipment other than their personal ,.ma1:ons and the 
unit vrcapol1.3. The unit Heapons -:.-10 succeeded in e;ettinz ashore ,,.rere 
foilr .30 cal light. macl:.ine guns, four 8l:mm Ti~ortnrs, and four 57rr!i1 
recoilless r~ifles, pJ.us 3. 5 rocl:et launchers. On the second trip to 
P:.ed Deacb., .:•ur boat was hit by :·.·~chine [:un fire coraing from about 
200 yards 1 ::ft of the Red Be[:.•.ch left flanl::. Cne P.~an ).n the boat \·Tas 
killoo. Un :.;~rrival ~t the bec.ch t>is second tri!), the \·Triter ser..t for 
a re11rer.:ont·~;.ti~.rn of the 2nd Battalion corr.mand post, and betHeen the· 
tuo, an -~ir .stril':e plan ,,.m.s set up in tl:e event that communic~tion . 
r .. ight be out uhen the daylight airstrii:e arrived. I11 the plan, the 
airc1 .. :::ft ~.vo:~lc1 take on any tarr;;cts :·:.cving along the beach toi.-rards 
Hed 3each cr along the road from the north t.o·H2.1 .. d s T:ed Beach, ~nd at 
-first daylisht. the 2nd Battalion cornmanc!.er '.·rould send a uell-briefed 
offir.er to the beach carrying a rod fl~s for further conference Hith 
tho uri ter. ?he cor·:una.nding officer at tLis conferer:tce requested that 
future 1~.nC.ing craft be landed :.VH-ll"Cl .. the :-eight flank of the beach in 
as nuch e.s .s.ll ener.:y ac·~.i vi ty t~ c~.ate ~·![~5 tein~ encov.!ltered from the 
left. There ucre c:r.,losio:a1s ,.d.t.:nin tile beacl'::.head at 'this tin:e uhich 
the ·~_.rri ter took to b~ incoming J!!Ol"tar fire Hith SOir.e light calibre • 
,'.\ ' ;' J\) L/' During this period, some • 50 cC!l ::1acJ:~J:Cgl.i.n fire t.ras directed at 

the Bar cera J. .. The Barb~ a J l.·!:.~s l:ring about 500 ·yards offshore and 
the BarbL'.:::·.s. J en~Cl.~ed tt:is <achine ;;un und silenced it • 

....... 

(0 The l-!o-.:tston··reported that there ".·rere ~10 sr,;all boats, so our recon 
team tied onto one of the Barbara J 1 s 1 ... ubber boats to the lee side of 
tbe I-louston 1rhere ~-Je fot~nd seve~ or eight small aluminUJI\ boats btH1dled 
with no troop movcr1cnt going on. 'I'he ~-rri ter climbed aboard ::.nd got a 
bo.:l.t-load nnd a half of soldiers off-loaded before being stopped by a 
Cuban be licved tc ·r:-e t.he 5th Battalion Commander. The uri ter ~)eli eves 

~~:-,.--that this rran 1 s j_ntcntion H2S to i·.mit u.ntil first daylight 'b·efore con-

/L, ""; tinu:~nr~ o:':f -lo:1din.: the 5th Battc.lion. At this ·9oint·, 270 so1di~rs 
~ . ..../ hao. been off-loaded. This 1.-r.r..s the 2nd 3attalion -?-i.cinforced and the 

· ... ._ ...... 

lTea··::>ons cornpan:,r. from the 5th Battalion anc1. the~ Assistant Brigade 
Cor:ml.:!ndcr. 

§ Cn t.l1c trip :i.ntq sho:'"e, fi:.rst Ci.aylight l~_:?.r1 c-.rri ved and at a~)proxi
mately 6 o 1 cl!)C!~ a r~6 ~:.ppear0d lo,,r and r::~china-~unncd our small boat 
without success on tl1is first run. yn~en he c~:"le o.~ain '"e turned our 
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smc.ll u·.;c:~~ons c.na the \·rea~)ons of all the soldiers in the sr.all boat 
and fireC. b.~ck 2·(, hiLl. On this pass the B~26 ".-rounded one soldier ui th 
a fre~:: shot that passed tb~ough another r~an 1 s ·.-li~apcn 0ofo:r:-~~ hitting 
the soJ.di:!r. On the third pass of the B~26, he inunediately, after 
pa3sinc cverhead, started S!~O~cin~ and 1vo'Dbling· nnd soon went down over 
land wi tr· one survivor parachuting out. 

(ii) J.1 ne r;ond B~26 anneared and . st.~u·ted after the Barbara J and Pouston. 
Iie strafe.c1 and dropped t\-ro ·l~rrle bom":Js, both miss9s. 'rhe Barbara J' s 
skipper was circling the Eouston tichtly and bringing all ·her fire
pouer in support of the Eouston durin£: this action. 

(0 At tl-'.is ,oint, our cargo planes beari::19 paratroopers :1nd accompanied 
by t"toro friendly B;f26 1 s arrived in the area and the enemy aircraft de
pnrted. At the depc.rtur0 of our ai!·craft, ·..r0 t:rer~ attncked by a fighter 
plane vhich I believe 1-ms a Sea ~·ur:r. ~'he ski~per of the Barb.:.!ra J 
decided to disperse tmtil our air cover hn0 better control ond so rr:oved 
the Barba:::·a J· and the Eouston a~ .. ray from Rec1 Den.ch about five miles. 

dj) 'l'he ~r.ri ter. sugeests th;;: t the follo:.Jing is e likely acco1mt of the 
1ort b.istory of 1.ted Beach. 7hc account is cm.1piled from observatio·n 
1d intorr·ogation of survivors. Ver;.r li ttl11 action· occurred at Red 

Beach before daylight. hlost of the sl-~ooting ~,ms our O\om. The oir 
attacl~ at daybreak, ,.,hich included bombins ~nd strafing the be?..chhecd, 
damneeci. nothin~ im_i;>ortant. At ap~')roximntely 1000 a truck-raountcd 
attack frcm -the north involvine: 500 _or 600 militia ,.ras broken up by 
?.ed Beach forces. Th:ts ~-ras accom!Jlished ~.;i th snall losses to o'J.r 
forces :Jnci. considerable loss to the militia. Fifty to sever.ty of the 
militia Hore captured, r(ost of which ·Here uilling to join the Red 
Beach forces. The paratrooners were cpparently engaged immedi~tely 
u:9on l:::nding,~ :lnd link bett-men the pe.ratroo:tJers and Red Bench forces 
l..ras not accomplished. At 1~.00 on D-Day, snother atte.cl: \oTas made from 
the north involving 1, 500 w..ilitia, An unkno\·T£1 amount uere destro~red 
en route to _tr.is battle by a friendly Bh26. Tuo of our ovm tanks 
uhich bad been sent up from Blue Beach assisted in stopping this attack. 
Ii'rcm all :~ccounts, this force Has T.-rell handled by our forces, and we 
claimed 1,000 casualities ·..rere inflicted. Se .. :en tanks, \·!hich arrived 
uft.er l~.idnight \orere enga:3ed by our 57mm !:ecoilless rifles und 3. 5 
rockets, nnd five Here destroyed. C·n D+l an orderly wi thdr~ual to 

·:...:.,.;....:.;;.-·--- Blue Beach t.-las affected, since Red Bouch He.s cu~of ammunition. Red 
Beach losf5CS nt this time :-:ere 25 dead, and a:1 unkno\om amou..'1t uow1ded. 
'l,he t..ronndod were carried to Blue Beach. 

n 0} Cn arrival at Blue Beach, the 2nd Battalion t.ras put into the Blue 
:Feach defc::1se line l,thich hud beet~ com~)aratively quiet till this point. 
In the 3.f~.ernoon, a battle st.:rteci ,.,}~ich put 1, 500 mili tiernen against 
the 2nd Bettalion. This battle lasted all night. The follouing r.1orning 
an atte:npt t.-ras made to reeain ned Beach, but the 2nd Battalion encountered 
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tanl~s, -f.::."uc1:s, troops, and ar-tillery, and it is believed, did not reach 
F~d D~ac~1. ':"'he hoavy mortars supported the 2nd Battalion until out of 
a:mr::.uni t: .. on. THo tanks ,,rhich Here supporting the 2nd 'Dattnlion Here 
returne<:.to Blue ~each da~aeed by this action. It is believed that the 
2nd Eatt.alion \·ras lost with Blue Beach. 

@) At the time \·rhen the skip!)er of the Barbara J ordered the dispersal 
of the convoy, a B~26·arrivcd requestinz targets for his bombs at E.ed 
Beach. He vJ.~s instructed to go to Cbjectiva A on the north road and 
€'ngage any mobile forces moving tO"t·Iards F.ed Beach. He located a convoy 
moving into P.ed Beach \-ri th Blue m~rked trucks and '";'.S refr3.ined fro!Tl 
interferring with this convoy since it uas known to be ours. 

@ At ~thi.s point the skip~)Gr of tta Larl"~ara J turnod th~ convoy back . 
"t.O".·Tards .t·~d Beach. The Earbc.ra J and the Eo us ton arri Yed off the noint 
Cnr~zon-~s. ~·n:en a T~33 ,jet arrived and strafed and fired rockets; Hith 
nea.r misses for the Barbara J and hits O!l the Houston, a welded sealil on 
the Barbara. J Has split, causing the Barba~ a J to take \-mter at the rate 
of four feet each tt-to and a half hours. 'I'he Eouston aru.1ounced the loss 
of their steering capability, and ·Has c.t t~:is time heacl.cd toHards the beach •. 
'l'he skipper of' the Barbara J orc1ered the Eot1ston to reverse eneines and 
back a">>:ay from t.he besch. The Eouston at tempted to do tr.is, but \.ras 
observEd ·to begin sinking rapidly by the stearn. At the same tj_rnc 
another Sea;:F\lry started attackinG the Eousto.n. Gasoline vms covering the 
T.o~ater E.ll ~rounC.. both shir>:3, and the Eouston reversed its engines 
aGain ~ .. nd made straieht into the shore, grounding a bout 100 yards off
shore. As /she struck shore, ~r:en '.·rare seen diving over the side in life 
.jacket~:. The Sea Fury con·:::.inued its strafing runs aeainst the ship 
.:~.nd thE: r.:en in t..he \-Tater. From subsequent reports, \·Te believe from 
seven ·:.o t'.trenty men vrere ~·~illed in the strafing, and ten drovmed from 
inabil:i.ty to swim. The Ba:..--bara J had no slT'.all boats; the Houston didn 1 t 
atter.1pt to use its three s1:·.all boats. 'l'J::.era '\vas speculation as to 
uhether we sho·llld attempt z.n evacuation, but tl~ is was tempered by the 
idea that the occupants of the :!Iovston Here scheduled to go ashore 
vTith the possibility that they could make a tie-up at F.ed ·Beach. The 
Barbara. J vras ordered to t•wve to the Blue beach to provide protection for 
the Unloading operations there, the ships at Blue Beach being under 
air attack also. 

/"" ~ From interrogation of survivors, it is learned that the Houston 
group ~roceeded to1-1ards Red Beach, but the scouts observed r··tili tiamen, 
and) tho entire group withdrevr to the S1·Ia-.!p. Ly last radio contact '\·rith 

--~-- this g~oup Has an announcement· by the 5th Battalion Cor.II!!ander that he 

121 
had st~ccessfully regrouped 1-1/2 miles 1-1est of the sunken ship. Infor
mation on his position uas req_uested for ah intended air st:::·~11Y drop. 
~·Ii thin a half hour he was under att2.ck. Eis request H.?.s for small boats 
so that he could strip the Houston of necessary supplies. .Arrangements 
Here m:lc~e for :213~12 rubber boats and paddles to be dropped at first 
dar~cness. Hi thin a half hour after this arraneement, tho Houston 1-ras 
under ~ttac1~ and a·.-;parentl:',' the enemy Has trying to split it up. I 
feel that our voice of cqmmuni The 
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follo'.·r:Lng niHht an eneny p.!!trol craft t~!)prot:tcb.ec the Eouston and landed 
five militj.:ll'nen. These five vrerc. att~cJ.:ed b:r the survivcrs of the 
Houston. 1 .. uo mili tiarnen ":.Jere killed a~ci. three taken prisonors. 'l'ho 
three ~jrisc;·~ers Here executec.~ :;ec:luse of the logistical proble~r..s ~hey 
m~de for tLo survivors. On thA 19th t.~o s::ippe~ of the Eouston, the 
5th Battalion Conunander, five 5th Bc.tt~lion officers, the Cba!)lain, 
end three {actors left the beach in the ca.Dturec1 patrol craft, bidding 
their men to scatter and r.1ake out for themselves •. ~'his ~light indicate 
a re'lson 1-1l.y the 5th BD.ttalion seer:~ed r-eluct.;lnt to eo ashore .~:t Red 
Beach. Of ·~he rernaining men, n. feH L'T'Jil.eciDtel~r :mac1e their uay north 
tr.rough tho S".·rar:-.ps, and a feu rnac1e th0ir 1.·!~~' south. Those that Here 
re·scued on ·t.he southern islands has s~·nl:::'l most of the t·ro.y in the svrar.~ps. 
The Houston skipper and the Sr:lall boat reporteC.ly cleparted for 
Cayc Guano, but radio Cuba reported it landed at Cayo Largo and the 
men were captured. 

0 As the Barbetra J departed from Bahia Cochinos, a Sea Fury was 
cJ.rcline, hut apparently Has bluffed by t 1:!o or our B..!26 1 s Hhich Here 
fJ.~ring protection for Barbera J. A jet Tk~3 "..'as see~ to attocl·: one 
of the n;;26 1 s, 4::ncl the B~26 was seen to fly lot·rer and to either crash 
or rr:ake a crash landinG on the utrstrip at Blue Beach area. 'l'he re
maining B-~~6 hovered over the Darbara J, reported ·he \·Tas out of 
amrnu.'"li tion,. ~nd asked for instructions. I requested that he stay as 
long as ~Jo:;sible to bluff enemy aircraft, Hhich he did, until he had 
only fifte:1~1 ninutes reserve gLsoline sup:_;ly. '!'his man 1 s name vras 
Fnrrari r;:nd should be conunended for coura;~{eous vrork • 

.''"\· 

0!) .At th,~ entrance of Bahia Cochinos we had observed the Rio 
Escondido eo.tch fire and blot-t up. 

J{J'') 
CY Cn ar: ... ival in the Blue Beach area, all ships t·rere ·ordered south. 

He c1eparted t-rith the Atlantica and Caribe leading, and the Barbara J 
providing close support. The U-boats protec·ced by the Blagar followed. 
The Blagar req_uested c-1lL ships -~o !""uarce for ::-".utual self-protection. The 
~nrbara J joined the BlaP.'ar a11d U-boc.ts, rtnd the Caribe and Atlantico 
diso.!)pe~red over th'3 horizon. One str;;~fing and bombing pass Has made 
on "t.he rig:~t flanl~ LCU, with the Blagar and Barbara J giving her support. 
':!hat appoa:~ed to be a salvo bout. of shore-based artillery splashed 

__ i;ive shell.3~~thin_ the convoy on the 11ay out. TP.is was pc•ssibly 1 o'clock 
to 2 o 'clo ~-- in ·(.he afternoon of D-Day. 

{iJ) f.t, agproi'::iL':::tely 3:30, when the convo:r :~as outsiile the continental 
l.imit, .:t t·3a 't\J.ry and a D~26 attacked. The Sea Fv.ry circled high and 
·t.i1e B-/j2.S c 1mo for a lc;>w strafing at.t.~c~·.:, 2.ii-.. ing up the Barbara J and 
the ~!&Jar. ~\s the ~26 passed over the I:.lazar, it exploded in a 
grec.t ball of ~la~!e. It is believed that hits fror-: Blagar g-uns had 
entered th:~ :-:as tanks, and that the pilot fired his rockets, causing 
the e:-:plo~ion. The Sea Fury then circled for a fe't.J minutes and started. 

• 
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a 1·un r::·n :he Bo.rbarll J but penled off early, !)robably because of the 
T:>ar·b::~r.::: : 1 s gunfire. fre scored· 20~-r,..r:l hits on the Barbara J. .At this 
't:tr.1e '.ra ,.nrc ordered further out to sr:;a. 

@ p,_ .. ep l!·utions ,,.,ere made for a ni[:;ht, run into Blue Beach. ·dhen the 
orc·:e~ arr lv~d, headquarters ,.:as -r~otified that \.!e \Jere ,,:i ti··out the 
carsc• shi .:os, and that it v1as felt t.bat it Has :i.mpossible to arrive .at 
31, te B·s-nch before da~rlight. Air and/or sea support ua3 requested, 
with tL.e ~:.:.rning that ~·te felt ... re 1,.1ere sure to be sunl-: Hi thout this 
protectic ~ and thus be no r;ood to Blue De::\ch. During the night ·~·:e 
Hero ordered to cancel tbis run. 'rhe follo;.:ing evening the carr;o ships 
had heen· reessenbled, and the C.:!ribe '..ras 'li.nlo.:?.deo :i.nto LCUs~ The 
Barbara J. Has unloaoed into an LCU ~·;hen the order came for the 
~rbara J to make an 500-man pack supply run to Blue Beach. The 
Barbara J uas lcnking and one bnnk of enc-ines 't·ras out and emptied 

.,_., of suppliJs and had no snull boats, so the responsibility uas 
sh:'..fted to the Blagar. The Hritor transferred. to the Blagar to 
as:1ist irj ttis run and to assist tho Blag?.r C'pera:f:,ions Officer "ri th 
cotununicetions functic.1~s. At a~proximately midnight the run Has 
stnrtcc, ui th an a deli ticnal Harning to heo.ci.quarters that '.re vrere going 
to arrive in daylight. A.."'l air or sea support ".·ras necess('ry. Soiile
time during the night this trip ·,;as cancelled. 

® ·The t-sriter relieved the Operations Cfficer of the ~lagar in 
co:·nmunication duties at times during the night. Thefis of the 
co:~unication can be summed up as fcllous·: The Brir:;ade €owi!1an0cr con
tinually reported he was out of anti-tank ~~·~muni tic:n. and sllrgical sup
nlies ono had \oTounded to evacuate. All mess:.1r!cs Here forvmrded to strike· 
base and 'Lr:-s. Navy. From strike base and u:""s. :Navy \·Te continually re
ceived as: ~;UF~nces that re-supplies c.nd evacuation of Hounded "rere being 
carriecl en and that a close air support. ~trike "ms arranged for first 
li6ht. A tanl~~ column had been J.ocated cor~ir:g into Elue Beech from. the 
1:orth. lts exact location HUS reported bJr the Brieade Co!lii!lander. 
ar:::.·anGe~ne· nts )(ere r:1ade for strike base to ta~~e .on t!1ese tart.i<:s at first 
li:·~ht, an:l U ~S. navy jets \orere 11 011 the ~:a~r. 11 ?he jets had not 
ap~)eured ~n. first ligh~ arrived and their ,_,rhereabouts \·ras requested. 
He 't-rer~tol~hat they '.-rere still 11 on the \.Jay. 11 

D \ . 

0}~·~·1-:t---~9 minu'tes daylir;ht a request from headquarters ca.nie that either 
of e t'\-.'0 operti '~ns officers zo o~ be~ch to evaluate the situation. 

"- .A C an CM oper:: or -:.·ras rccrtLited to go uith the 1.-1riter. ~·!o boat opera-
~or ~~found w o ~-rould go. Subsequent activity negat.eO. this operation. 

l J). · (!0 At ~l~t the beach ;·ms under air, tarLc, ·and artillery attaclc. 
L ~) During tl:.e night, two re-su··:->!:·lr crops h.2d been mac1e, part of '.rhich uent 
-- ir.1to t~e ocea:1, p~rt of \..'L~ch t·:as received. ~· C~46. ha? .lanc1:~6 on the 

al.rstrJ.p, dumped 1.ts suppll.es, and de!lart.e~ evacuat.J.ng one ~.;ounded.· 

'~ ·. ~~ ~ ,; · ,.,.:· . . ' '· · ·: ~.rP 
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'I'he Brii~ade G.o:::..::.::!nder bcgm1 talking in terms of his men sta~,ding in the 
\·tater fiel.tirt(t,, nncl 11 being mussocred11 and 11::-:urderecl'{J At one ~oint 
he cou10. :;ee four Ha.vy .jets high overhead, and ~1::.s being a.ttac .. ced 
simultaneously by three enemy S·3a Fury's. Hhen he asked that the jets 
enter the fight ond ... ms told th:=.t \·Te uere doin~ ·everythine to cet 
peri~~ission, !-:is co~"llent wa5 1

1

1God darr..n it, God d:l!'1'n you, God dan you. 
Do not 1.·tai t for perr-.ission'tJ He continually spotted tanJ-:s, artillery 
locations, and continually asl:od \·iL"~en ,,;ould they be ottacked b~t our 
airplonGs. .i:.bout :r~idduy the b~se announced that ,,.;e \·Jere going in in 
full fore:::, shooting, for evacuation ~t~r-osc::s. The Brigade ~mt'lander 
~ras told that ,rithin three hours the i-Iav:v forces, air and coo, plus 
ou:r cargo convoy HOt1.ld be there to pick tr..en up·. He announced tbat an 
enemy tank v1.::1s within 400 yards of his conun:~nd post firing at him and 
he had ;'lc [l.mrnuni ti.:.·.n with 1trhich to fight it. He said he would not be 
there in three hours. In his next m.essa[;e he said he ,ras destroying 
his comr:1unicaticns set and going into the woods. He t-rere trying to 
get him to hold on when cornr.tunicfiticn abruptly broke. 1·Te have two 
~e9orts: ( 1) 'lhat the Br.iGade ~onrnander vras seen going to sea in a 
small sailboat, and (~) That he had gone inland to Excambrey. The 
convoy started out to sea. 

~ On t~e ~orning of D+3 the operations officers of the Blag~r and 
the BarbtG ... a J were transferred by rubber beat, along \·rith six UDT 
men and personal ueapons and radios, aboard the USS ~. Su.bsequcntly 
\ole boarded the aircraft carrier Essex along with the commander of the 
destro~"er gror·p, Captain Crutchfield, for the purpose of conferring 
with Admiral Clark and l~arine Colonel Eallard about effecting rescue 
opera~ions. It was generally thought among all concerned th~t the 
Houston survivors could be sought only if the information concerning 
ther:l l-TBS recent, accurate, enc1 reliable. 'l'he Eaton was dispatched 
tot.rords Jahia Cochinos t·rl. th our operations officero and UDT men e.board 
l-Ti th the understanding that Mallard and Clark \-TOUld seek inform:1tion 
on the v.~lidi ty and accuracy of intelligence concerning survivors on 
the beac~1, and ,rould send authorization or cancellation of that opera
tion prior to the arrival of the Eaton O!~! station. The operation t·tas 
cancelle,. by Admiral Clark enc~ we spent the night sailing close to the 
beach for light .signals. ~~t daylight t!lovement ,.ras seen on Cayo Blanco 
dol Sur. A rubber boat "ras dispatched anc~ cont.act made vri th fou.r ·. 
survivors, \·rbo \-tere pt•.lled :;.':.)oard. A uhaleboat \.tas dispatched from 
the Eaten \·lith U-boats nerso~1nol c.board. The l-thaleboat t·zould carry 

~_..., _____ ---the .vlrit'Elr and \tnree ll"DT Ii~en to a position 200 to .300 yards off the 
beach, .from 'WE'ere \.J'e ~10t~.l.d ,_.. -1~<:e the approach and contact wi tb the 
survivor·s by rubbe~· boat. Saventeen survivors t·!er.c rerr.oved in five 
sc~parate opere:t.ir.~ns by· this grou;.; over a T)eriod of tuo days. Pre
C. ·:am landin~s anci reccnnais~ance '.-iere mace each day to assure that 
C:1stro 1 s militiamen hadn't occupied the island during the night. 

13~. __ v-

Similar activity ,.ras conducted by the ~laq;ar operations officer and 
three UDT men. on other beaches. The fi.nal day these tvro groups swept 
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Cayao Miguel and Cayao Blanco del Sur and the island of Carrario. He 
carried loud spea!<:ers and searched in the l~angrobe swamps and tried to 
reassure hidden refugees that the arms t-re carried t-rere not against:----.. 
~, but ac:ainst Castro. They t.rere afraid of our ar~s. For exarfple, 
one ;;1an hacl been lying 'vi th cnly his face out of the to~ater, ancl when 
he savr the wri tor, he tried to sink under vra ter. \·1e tried to assUl~ 
him, but ho thonght that the vJriter vras a Russian. He ~nid that 
there uere no friends any ~;-.ore, and He t·rere Eussians. \·Te broaccast 
that if thny uould call to us, "'1e \orould approach them· t.zi thout clcthing 
and arrr.s. · During this operation Castro had helicopters calling as it 
they were they were saviors of the refugees end then submochine gun 
tl:ose who , . .,rould shot.r themselves. I believe that we wissed many 
survivors 'ecause of the smallness of our oa"'~rol. 11Ie could not co,Ter 
every sqv.a: :-e foot of'. these islands, and the refugees were afraid to 

'---· expc-.se the!~selves to ·us. All w~re in t-.reakened cc .. ndi.tion and at times 
had to bo ~arried to the boat. 

(~.' 

UY On tld.s night, the militianen moved on ·to the islands and set 
fire to th~ brush and claimed to have driven out 166 survivors. I 
believe th·?..t this is an exaggeration. On the following r.orning, the 
writer and four UDT men and rubber boats and eouioment boarded the 
subuarine USS 7hreadfin and started to;.rards Bahia- Cochinos for an 
attempted .rescue near the sunken Houston. This oporaticn was can
celled at 7 o'clock in the evening and the !hreadfin returned to sea 
becat:.se of an occurance wbicr. is lJ~ :·-ravy T~ S~ and not to be 
recorded j:1 this report. The writer and men returned to the Eaton. 
The \a'itar and the operations officer of the Blagar were air-lifted 
to tho EsE>3X and subsequently to Guatanimo and to headquarters. @):.,@; 
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/,-of Hashington, April ~4, lq61. \... .. 

aeneraJ. :faxwell IJ.. 'laylar 
.J-4~~::_-Attcr~ Geaeral 'Robert ~. ~ 

·--- -·---- Mm1ral Ar.leigb wr.te 
''- llirec:tor ot Central Intell1~e, llr • Allen, w_._ DWJ.ea 

. _) ·;{j_j ~~ t7t Defen!!. 
\ ___ /'. 

General David ~f. ~ 
__ .__ < t:awne""er Mi ~u 

. -1 :~-~- -- Colane.l St;anJ tq W • Beerl1 
\..__. ·C .. Co.l.tmdl tngle11do .. 
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[Here follows discussion of record-keeping orocedur..es J 
/Jl> T· Xr. Mseell then ecaaancecl tbe Useu.n1aa b;r resmzr!nc ~ 

Jb't;ie:U account at the deYel6p;ijlellt ~ ~ ?:-QJect. Be aid au -~ · , ... 
22 April, s reYif!IW ba4 been ade -~ •'Ytiilber aa4 ~' 1960t ~ta. 
By ea.rl7 Jam:t11:171 the ori~ ccmcept. ~a 300 ftD 1'oree brfKeD up into ~ 
3IISll teams tor 1n:t1ltmt1.on ---:r-after ,oasible tra,1n1 na 1D the Uuitecl ::itates .!. 
beeeme 3hi..r'iAd ta tbe ~ot' a -.cb ~strike f'areea . '!o Gen. ~id:- 1 a 
~ 3.8 to 'Whether tbis sb:1ft 'WU cote:te4 ~a rcmal ~~ !lr. !lis...U 
replied. ~ there ,.. no ~ reeanUDg ar the sbi..~. !be ~ioa. 
~ the Zorees in ~temala .,.. aecela'ratecl ami oa 12 Ja:trJJArT 1961, w · 
reed. '784 36 offl.cers· ~ the Sprc:ial. Jbrcea Group. J'ollav:1Js8 the arri'Val 
~these ot'!1.ccra at tbe eamp. tb ~ ~ t:la traim:o& ehenp4. 

~- a. At. tbe ~ ~ JaDUar71 .28 J~ too.~~ the P.reeidant 
vas bri~ecl on oar .i;en1:7 ,lan. At this ti::ie, 11~-l.e 3n'e _. 1n'ta1Ted 
ttuiil a !'r"SCltation, J.argel.J' on.l, ar the statua and a 4eeis1Cll ..a obtained 
to continue with the act1v1Uea bnt t.bere vas no 1mplicat-10D tba~ Ilill~ 
action wa.14 be lJDdertakeD. ~· 'DQ'J.ar asked 1:t thi• ,.. tbe t1:rR tim 
the plan bed. bee ~~t-el to tbe PMs1delrt aDl ~. B1SMll. 8814 7U, 
but added tbat the Preaident c!14 .acrt oftsr an op:tntou CODCenl1ng it. .-· ~ 
Jlr. Biaae.ll saict· w -.re seek1nc authc!n t7 to COirt:ilma. all oar act1v1 ties;~ 
cmtrt'ligllta, ete~ and to eall attentiOD ta tbe tact tbat ve wrw recruitinl 
anc1 liCV1ng :an AZld. aceamala~iD8 a.ter:f4l. and. expendiq 2lml!!1' •fr1 n•~ .re 
cont1ngeJ1e1ea, &D4 tbat we ftre szud.oua -~ pnseat our~ ta· ~· Lemnit:zer • 

;; 

f ' ;,_ ~._ ... , ,. Source: ..,_,. 

. ·"· ... .... . -
: 1Je-f'E i\ :~~- · . .:-t._ ·. ·> t··: .. : ~:. !.~ 

NDH-, Taylor Papers, Cuba,·Hemoranda of Meetings • 
;· . L__.::~ ...,~--- ./ . 
~ ~--~·--~ -.. ,. --- - ... . ' 
• ,_; 4 c.., - "'-" ... ~ • 
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(Gee. ar.y aa aeM4 to~ a eow ~ 'tb:l• 1llaa f1-ca 11ta ru.. Be 
" \ ~ ~ thi:a _. ta. »laD ..taicb 'tM_ .JCS liM Q»Zc:poul ca 3 7Hn-
'v/ ari ig&.){. ' 

,-., 
/1 t ·~ 9· a-. B:Uaell statal tbat OD ar sbaut l: _ . __ ... :2· f 
~ inolJld"::tl ~ ~ .,.. W. ttlU ~the JC8 ba4 ~ V 
evaluatecl ~ ll1l.1tar;r »laD 'lld.ab ~ ~ drntlope4 b)' Col. Bnklu. 
Ga. 'l'qlar aaMd U th1a plu _. CODSidarabl;J' clUtered ~ t!ae ~ 
p1aD a4aptel aDCl-.. anawn4 af':"-:m&U~. M tld.a J'ehista1!7 ..tiD& w 
tel\ a seue cat Vf1111'1!1 .. tM l&Ui~ 1llaa :w11-t ~ • D-- ~ 5 k.reL 
At ~ lT 1~ ~ 1t_ Wei 1 ~ ta~a• tzaae wal4 '- DO 1--t!ate 
UciatOD a4 that the~ 1IOal4 _.,. • "ill~··,. eae .. aa. It,.. 
rec-1184 tl:la$ tU PreatcliBR, ·tll.e-~ ~ ,.,.., ••• ,, .. , •• 11•·11, 
Mr& 3uDee, aea. t&q, Col.. lfa1*1v•, !lira JlaDa all ... ~~ u4 Je•1Sbl7 
others, were "eaat. ea. ~ uke4 u tlw ~ or ...... -u.c 
,.. to a.etda to 1ft D-~ ali'i ml ~. B1SM11 awucxa4 ~'ti.~ · 
add1na ~ cert&1A ~au !ad. 'beeD n:fsad 1d.tll NlijJ»&6• to 11U1tu7 
1ap11 catiaa. · · 

r tJ; 
jJ v 

~/ Jl). .. •• ,Ml.l ~ :Nd ~ • ~ • M4 JIN!IU'8Il - ll. Xuellw 
1lbich .a a statalallt ~ tbe statu ~ ~-ttGu. ut.tcaa~ 'Ua'•& aDtl 
~i'bl.e al.t8Z'!J&te catU sea ~ actiasa. 'lh1a ,.. pz111etlted. •" a ~ r;:· . )f:, 
a-ttended b7 acll tbe 311M ;pex sau 'Wbo af:tealecl tM lT ~ ~I\ A• \.}:"'" 
tMa Jl111Ctue _X... -~-· c:al]el to tile ~ al' 'tM ..ai'tkle & tWg 
~ :.r. liU.il1··-3' :teC20i1l ~-&Ci1aa·ar-1iie as~ ~~(fll'dle JBC": ). 
a. stated M 1wt » autb:Oriv to 41.,..,.,nate eeptaa but be -.,ui4 res4 1-t~ 
llbicA be cl1cl. 1tJe ~~~"the~~ C:estnJ. Izltell11ir"Ce 

bad :-e'partecl GD tb8 Si~aa iJI eutJ&. ~ Cuba ._. ~ 'beccla1..Da a 
ec-amist. stat. azd tbst tzal trm.t.s 3tates bad ~ a JI'O&:• r4 
caverta ~ ~~ abata&e aD1 ua18taDce to .,.,,... !be ~ 
~ tllat. t!la ~ ~te ~ tile De:aetuw• ~· Detaae ... tl2st :¥) 

progra ez1ate4 a-t tMa u.. Wdctl ba4 ..,.ouiv ~ earrecUD& the a:tuation. 
!he l"re~. ~ w tM doa•ewt&fl, ~ tile eaat.:l.mzec1 acrti"'ities 
cd tbe _Atii"J(7~ '!DClncttnc ~. !be ~ 0'1 ltiaw ,_. ~ 
to ~1'088 utf.olaa ..mich caul4 be ta1ra ill euaeez' -.tt.lt· otlw:&t· c0111ltr1U t4 
the WapU.re. saea aa JruU sat eolcl*la. · ~. Dll11n a.~ .._ ~ 1A 
lUll. azd fta"te4 it _. svailable &'0 aJQ' t:me te 'fMillcta ~tile aa.tttee • 

. c_B.{ n. Sr •. I!l:seen re-a ~ a !ll!!!lrlaJI'b• ~ -. n !llal-eJI 3IMit:1JaC -· 
ale~~· statu or i:aediate &l:tftD&t1ft 4GUIIB8 t4 uUoai 

/~ 

(J.;:: J.. lfae ~ toree ill such a wr:j u to m·a1mtze ~ td .-
.......... · .~oa, 1Dcbxt'nc urpldbious. mt'll~ 'bT Ueh11· 

-· 0~·-.. ·· ec-t-t them· fitnee to a~ at;tacJ~, MW'8PI•'e4 
"" ue ~ tacU-.1 atr toree. 

..... ... ~ 

f!.J., c. ~-·wo ·3QCft881.,. .. ,.ms71811 taa. a cU.~ 
tare• to be tol.lDwd 'bT 'anCI1•c ~ the a1n terce a 
la&l-a later. 

··~ ...... • -~ '!""'· • • ••. • ~ ... - . ..,. . .... 
..:. .... : c • -

l / . 

... ~:;:. ~ \. 
1
.' JCSM 5 7161 9 f t t D v IV , . or ex <·see ocument ~2/3) 

+Ed Hate, 'I 18-1 

;~?- \? ~" See Document 
(- \..../ . . 

See.Document -< Ea t~ote, 3 f H+-_,.,. 
•· -. . 

(~~J;; · ·~/ See DoGument .---...... 
The January 28 meeting was not an 

NSC meeting. 
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' ::......--;- .. ' ........ ..- .. .. . 

/~,-.; rt-=~~~~---=-~~~:~: .. __ , 

a..l tlle tar-ce 1lno aa ~ble uea ..._.. 1-. 
OCMl4 bol4 tale 'b•:hbcw' t• ~ .""-• 

· ll·~~ •&• 5114 "Jr' wre '\Mlnted bellllue n 'CH 17 11llr:rw:ey -.t1DL tiiAI 
~aidat uri tile ~ l.a arpcl a .,..... nat.icD f¥1 all ,oaibla alter-
tat1.?H· !lo a.ff.1!mat1ft aeci.s1oll c.- out ~ tbe ll Marcil~· 

t/-£'~~,p=~=~..dat ~-=~-== ~~ 
8 1~-:r aDd lT 7e~tb •· BlaMll ~.Wine tlld --. w.s ua 'h 

w ~~'=ff.~~=~W.~!ia~~,:.-~--
.. ~ :paaeellt a•-. 8 r.~·-.euail\_.. ..a. 41-llt• l'WUl.'ted.iD a 
daciaioa b¥ 'tba ~ to autboriM 'USe ......... II ill ~ tbe Htablisb• 
.at of .. c:1la Jata .. . ull ct1acaaa1.aa Ut.b ax:1.le 

~----lad•ra J.oolrfas ta.ud. Ach & dew.lopE~ .. ., =-r act1ca pnd1na further 
.. · · ..-4 :rrc. tM nu~, .. ~ 
i 

/ CUJ.: ·lJ. Jlr. laJJn1iba ~ !'lal_a ~ ~ tM llllu-cb ~: 
J1at1DC tJle ~ lWl 4ee1dacl. oa tba fl:aJ1<MDB GOlla• ~ .=ucaa 

(':\ 
~~~ ..... (l) 

/'It ~' (2) 

Knr7 ettart awt'"' be .a. to uab't tM C8aDII io 
1'o.ra & JDlltieal 0! 0''1 aJ;;loa. !b:l.a 1a ~ 'Mlpde 

psbUd.tiJ' tf2 tl&a lead1n& JD].iUcal ~~ 
. . . 

the U!li'terl ~ Oovu~~~~m~ should ~ ·•· 
~te ?aper~ aB ~ aDil asa.1..st tbe ~U..n• to 
do tbll -· " .... 

·1M ~ fd 3ta'te Wald explore JOHibiliUea . q / 
~ a dif•rclle 1Jl. tl&e UBLtecl ll&t1.eaa (7 ). ~-- \/ 

v( .. 
~~/ (4) heal~ apeCta to ~ 'OIIit.l' ltatee' wppxt'; tor . 

· t)aben• to Nta:ta to tlud.Jt bo-1 '1Jd. A sscG., beB1l 
plD ~ ~- w.a .. ~ ,. be. l'IINH''tetl. ·.
ielr pro~l· ftlr ~ ·JbmJld- .uattt.d.. 

. l_{0·a.. ~~ 0' lfttecl tlla't t•1VIl• ...-r tile~,.. ~le 
to the ~ Dut _. 11D'tt •Uat1.:11d.-tll tba popaaal • to ~ . _._. . . . w 

(!J_b ». .~ .. icle•ll. "ba Nll4 ~ ~.~. ~. ·1,. :wardl ~.--r AccordiDg~ v1
/ 

w iZ1a ~ tt. JlaA ttm a. Cllbu opaa"Gicm aJlait.ted aa T :larah l961L·,J/ / 
w.a ~ .. 11$ _. uo't. a llf061• at .iD:t1J.:trat:1aD butt a "lorl4 :Jar II V 
'Qpe- ~ uSIDil.•· ·tha 1.11 ozd.er .ZO. a Jlau tA be pol.1Uca''7 ~le 

. S.'l ~~ -
' /:~' . '. . .... 

, ... (!~- .L :a. a wus~ ]em'»l d.~" 1A ~ &rt.11bere ... tbe:ra 
.. & Jdlriwn 11M]1bon4 O't opp:aai~. 

{i, B. It ultiate suceaa 'WDUl4 ~ t&ct1cal aU- 9t(pp0rt, 1-t 
sftoqJ.4 ·~ to c:cae rraa & CUba air 'bue. ~on. 
ternto17 ae1ze4 •mld CODtaiJl a saitaDle airnel4. 

• .J_ / I --~·~ 
'(1 ~ -\;.·.: See Document ;::;,:-

:.·"· -, ~~ 1/ The meeting scheduled for F b . ~-- \/ e ruary 17 was postponed until 

Februnry lR -~ See Document "'"=(Ed Jqote, ?./18 ~· 

r-,~J --,~/-President Kennerly was present at the February 8 meeting . 
. .. ---·· ...... :... ( __ /,-

,..;.: --:_ .. , ,- The question mark in the source text inciicated some 
\..-

question as to the accuracy of the statement. According to the 

available record of the March 11 meeting, the statement is accurate 

as written. 
. ;, / 

ff; -. (,_/, See Document ' _... 

jj 

~-~:,--..._ '•/ An apparent reference to the CIA memorandum of ~1arch 11 1 

/ 
$ee Document 
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(~/ 4fhe ~ ecataine4 a brie-1' on1o'1ne ~ a 3eCOI1d sU1't'.ar7 pJaa ~ 
by' Col. Jfa:wZ1na 11b:l.ch -.a QPr01d.a~ tAe lllAD later adopted. 

(.0h5. ... B1seell ~ l'ead. ma lllltes oa • -tiDa bal4 011 l61fsreh,,\ if 
at which UM 1M» apea~oaa were proopoae4:_ 

--..._ 

~ r~ l'Dobd~ aD oppoaed. land1ng 111 clqJ.1abt 
witb air ~ NqUired.. . . . 

/, ·. 
I I I. A. 
t '"'·· ..._.,.-

Zapata .f~ 'enct1q Y!.tll :20 tact1cal air UDtil 
oppo..L;' .. . 

/: \ 

B. (/~. 
I._/ 

§:· Coaseqtteat~ 1 u ~ 16 Xueh, ~ere were two lJ]au still ~ 
cODaidftoatiCa aa 1 M1•:bed. above. Detwea tbla l6t1a ~ Xarcll a.D4 tba 
ad~~ aDO'tJlar lJC)atpozw=sent -.s ce11ed du8 to the vioJit 0~ 

- ?rime ~~~ 1aciff 1 1 1 a!'). ~ tar~ date tor action waa :postjcled . 
to lC April., la~ to lS Ai1riJ. aa4 nna''7 to 17 AprU. 

(:· ·_ F?;· __ §_~ Bt.MU til-. ~ ·~ a ~ eG'fU1D& a ~.held 
em 12 l~./ By· t!tia· time, the :plaD bid ~zed. 8114 l:bia eoNHd. 
the c~ ~ 'tbe operati.ozl: 

'v 

0/ ··1.· ~ea~iall ~ ~ ~ to ~etor ~ operat~ 
J..iDd.tedlaai.s OD .~2, and aeain <JD ]).~. ~I~ 

N I 

the f'1..""'S't sf:rike em ~21 Caban ~· ~ laD4 at 
Jliam:1. otber at&f.la DOl 41..seussed. 

;;· ·· .. 
~· 2. Dtvarsica or eacceJ.l&'Gic:m.-' · ~ teas!bl.e to baJC 

eabarlmt10D bat if' ~~ 9b1~ caW.d ~ 41~ 

~~--- lleA. ':ayler aake4...,. 1t -.a IIO'b 'feaaible to balt tbe embarkaticm 
and :fr. 3taaell l'e'P11ed tbat the st-agtns szn l.,.;t1ng of the ~· ...U· 
&lread.y ~- Jttt. B!aaell !&1d t.bart ~ w..s SI.VeD ca. ecat1mrtns 
stages lftm t!at a A-pr4.l. 12, D 21m1s· 51 tb.e ?res~ stU1 bad. the pawr 
to stop it. ~q aW ~ ~ T aDd 2/3• !se4 ~ beea mwed. flrca 

. c:mnpa and first vnae.l g1., eel oa _D '21mls 6· and the last aa 8 s1:m8 It. . 
~- Ketmec!:T eawwuted. tba't tbe ~- sppecs to haft beeD approved bt.Zthe 
"tm~ a~, act ~~. Be aall8r1 nth aa. the ~Jan bad 'beea C001'dinated. 
Mr. DuJ.lae stated tba't aD InterDal Ilepart:ae•tal '!&ali Poree ba4 beea set ~ 
ear~ in Ma.rehl96J. and 'WI.r10Q8 tuka wre assigned to·the ~ ~ta. 
'fhe I!1!!6 .u~ emposed ~ repteeerrtatiwa traa 3tate, ~enae aDd CIA, 
· specit1~, *'. 3rad.cloek, tamer c:.rae a.t !1abane. re-presenting 3tate, 
Gen. ~ repreeentine JJerenae, and. :Jr. Barnea, representing CIA. At the 
e!ld. o~ tbe J.6 ~..b !leetillC agreC!IICmt _. reaehecl to set up the lD'f.P. -
llr. BS.asell 38.14 1~ "tiP the MDH or 'tbe 16 ~ 'lleet1!18 ~~ the Z&18t& 
~ ..S preterable. Mmiral ~ Ct*PIHAted. tbail tbe JC3 ti14 ~ ~ 
a-t· that tiM. !lr. Blaael.l. stated. tbers .a & review ~ the plan b7 the 
Jcs· SDi that Gen. GnQr 'lOUld later elaborate oa tbat. 

; '} . ' I ---... 

-- .J· / See Document •"' 
\._,/ 

- ··~ -. ; . ., .:' See Document i -
:·I';J' \,../ ,.,. 

(Ed Note. ,; ~·)-.
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~ia.l !oren tealS - a total r4 38 peapl.a • tor tn1n1ns tbe tarcu 1A 
Guatene,~ •.. !eeauae ~ RO.li.tical ccma1aratiou, 1"-.. ·1;m aDd. a bal:t =-mtha, 
12 Je.JlJJA%7 l96l., betant the7 3) .. thee. • 911ft taciq gpb:tbiau op!raticm:s, 
the ::IOGt di..~c:W.t ~all rd.lltaz7 operations~ ami ve bad» ah:lpa. 'l'he 
question...,..: shmld w ~ ebi.,a, reczuit e.ren, ar lhoald w obarter lhipat 
We ~eel 17 bGcgbt tw LCI 'a in Z-tiami1 not t1 ~vecl !or land1 ~ troopa but 
we 2lditiad. thee,. we NerUi"ted Cu.baA tmNS1 it took DIIOil'tU (tmtU 3tJl1U&r7 1961) 
to ~t the shi:;a to ... :he ereva were =-de up~ t\2naer CubaD navy ~1. 
1'e al.so ree:-'.11 teci AllericaD eoll'tl'act :pa scmte.l. 'tar theM ~, the tuo LCI ' 3 • 
'!base tw·stif&Ja ooWd carry oAly 150 .n ao ~a .did not aDBWr QU%1' problem. 
~.:.. ~ .f.O ... cllar"...ar sbipa. ~ie oouW a. Cuban ship c:nme:r rwaect a..rc1a mo tad 
six acal.l rre~te:ra o~. the l.:;oo.+a:lOO tcm -ne'CJ'. !bia 118D, ~ ~ered 
~ 30:/t and. aalferl the leut ~'Ul.tbe CUbans w wre in touch with. He~ 
tbat .,.. ccrJ"er the operating expenses. At t"-rart ve wantec1 t11o ab1pa ror oar 
750-.:l torce. We umec1 tbe La •a ~ apt tJie u o + em Uipe. We s1ao 
used thiD :ar other ~ticma aucn sa t11e ra:1A = the .3Mtia&O ~. 

r, 
~y· 22. Air ~1'hia-.. a :proDlaa ill tml aut'alm ~ 1960. We bad 

rev trzai.,ed crew. ~ ,.. al,.ya the quat;!.GD ae 11bet!ler 1iH Cul:»ea 
~ MaSU.%'8 up. We 4.1dl:l't Jmov ~ the air tore. .. adequate. 
The cov~ approach 1:1 ~ t11..t!icult. HI ~ti.oDe o:r arq ai.ze 
at all ca.rmct be oove:rt. Col. Jewidna calllleJJ'tC tbat w .,q 11tmt to adjust 
our t;11 nKi ng to tbe Deed. toz. eawtnc ad iA tlle open aa our ..,.,..s es are 
d.oi.D&-

0'p;23· PoUcy Qaer..1~~ questiona lla.d. a~· on our lllaDs· 
3aDe ananswered. qttAaationa "7 ear~ J~ iler8 these: 

,..· ··\ _;~111 a atr1lca be ~t . 
~~~ill. 8Jl air· op:rat:l.all be tcmitte4'l· 
~ :iill ..-.ncaa pUota be t111e11 

. L-·WUJ. ~ be uaect aa· a laue? 

2>' Col. BavJd.na theD read traa a taPGr dat8ll 4 Janua17 1961, 'VId.eh he bad. 
pripareci. '!hia ::-per flutl J nect *- ewl'CC at.a1aJa td CMZ' ~ aDA H't 
torth p:)liq qwaat.i.OM ~ had. to 1» rnalvel. (Cal. lfavk1n• ~del 
a cow~ tbis ~ ~ tmlaaton :lD. the record. Caueque~, ao att.pt 
!3 Jll1d.e to !'eproduce it in these ll.illu'te8. ) 

ili~ / ~. l'z-ta tbe atlcmt. ~icmecl :paper I Col. •. lla1dd.ma oatlJ DM t1W .eoaupt 
o~ tbe aU1.lce GPU&'t1cll1 · 

SeariDc ar a small lodgeraea~ OD cw.n 801l. 
D7 750-.aa :rorce • 

. r.!_:/ a. 'fbia to be pzecee:led b¥ "tactie&l. air atri.ke 'Wb.ich 
wouJA d.eattltiq the air m-ea, M'Val ftMela. 
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Fol.l.alriDg this ~ aU1 t&rJ \&rp't:s voWd. M dtacia4• such 
aa 'iaDk ~b, eiil.l.elr:T ~.a, liJDtiar ~, a'ie •. 

Clo• air ~' tar strilat toree em ~ am ~. 
rn. 1:t11Ua1.. msaioa vu to .u. a ...u. szu. ~-
abq With ~ air t1&lsl ad. access to tba sea. with 
~ ~ tor air drops U n&tld 81¥1 ~ DO\ 
avaiJ.Ola. 

L!J~ 6. Farce :J!w1ld tr7 to 3U.Mft aDd nat break oat urxtU t1:a 
oppartuDe ar u.s.~. 

/' rTe ~c.ned W'J.&tapteaLi ~ qpztJ aJI4 ~· ~ • 
.. ,~ , 

\~~··'-_. J. J;r ~ d1Q. ~ daftlop,. '5blr.re vu tb& poeld))1lit:J' 'ila't 
tbt fi.V't1ng lli3Ut 'briJl8 Oil ua1ataDc:e fl:aa otbl'z Iat1A 
-~ ~ &Di ta. U.:l. w1:;htla resal~ tall 
of ea.tro •.. 

... 

(!_~~~ · g. ztan · oal.lAic1 t« CO\Ii1 nuatioo td reS\1lar ill ~ou; 
aaboteel~ ~,. ate • 

. ·(\ 
J_~.· 10. ~ clri'VeD. b-ca ~ buoblwed, tbe taree 'IGlJ.d. =ut;:tmw 

tr.JIL~ operstioaa. 
,, /' . . . . . . ·.' . . ·.~. . . . . . ·. . 

l__:;l·/· 25. GeL '11!7lar stateci tlJG ·tld.a QODM~ ft.:! sed :E!md'l"ft"t't' p8Uclas. 
'iilS "IU tbl Msnitude at tba .U C09V ;rtRl ~ ·Gd, d1d 1Qa UJ;8ct 
t.o ~ a slm"e i:adafini.~ • 811'1 U sa ~ a1za t~ dLd 1GllWB ~ 
cpJ.Qy·z Co.l. Hawld.Da aaid t.bat tlle :area ~ 1:o bsn been CCJ:r'tOWd. r4 750 
aa s=. tha1; ~~.to ban • airtaree ~ l5l\,f26'a., VbaftilJOil. 
au. ~lar ~stialad v~ 15 BJ,26•a cau.1.c1 haft doill aU tbd wu. ex
paeteQ.. Col. ~ C21•1md. ~ t,he· ~ -.. to el1m1nete 'tDt ~ · 
au tQree. iii mUc11&1*i ta-a la :bali -tw.l:ft OJ;.Wratiaaal p:I..ams • 1Dclud.i:lg 
nx ~ ':J, 4 ~ 33 ':s• aDd. acm wo to -tSJr de& l'arin. i ~ &CII.'Ded. Cltd to 

· be a tn:i.Jrli/ ~ ·~··· W. fel'ta. ~ :1--Pteen ~'s· CCNld. do tbe Job. 

w:> 26: .Q.. 'l'arlar ·aakecl. Oil vlJat :l.ntsl.li~ did we bUe -bell~. 
~. 1llero would be ~ u-rz1s1ngs. Col. ilmfl:ina aaid tha"C iftt lled. our 
OWD 3gent.a up ami ~ tm length ~ Cl.i)a ~ 3a&ll 6o to 70 agaat:J iucl'w:r na 
25 r.ld:l.o ~ • vbo g&ft WI & ~1Ct'UN· at J.sree mmihers at Meople begg:fng. 
rar cu ill ·Oil."'d&r -CD ~ Ctl.&b'o •. · We W d:lfficul:tq ~ tm arms 
Y.1a tllt air drope. ~ ~ ~ .,.... :act ~ q\18lit1ad ~ 
tld.a vark. ~ t:L~ wn ~ GSQ~Ci'A4 blD tba ~ ..,.=atued 
ciUfiCNlQ' m n='• "t1» Ccp·aaaas._ ()fit .. Utcl1De ~ tba1i a&. 
DO ~ 'Weft QUr 8\&"mcct ....an ~c:tad br ~ lJ&'rl craft azd. ~aae 
del:L~a wu.e m~Cl:l mare su=etsa:f\~) •. ·· ·.·· 

-.---. ::•·-D- ... 
.. -' . -. 

. . 3 
~ ... --- .... ~ .. . Q_ ~·- I 
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l • uY 21. Col. s-tk:111a tlllzl cuootK aea.r eztt~~ ld.:l pap~&' ~ 
;...._,. 4, • • rt'l1as ~ .u. 011 ~ er taree #, -. ~ ~ 
t1w ~aJ 8PIIZl ~;4'a; a tw c,r46's • ntll paaaq- tift pat. 
eras. ru. ~IVCubsua· tnimnc 1a Qtateaeia. nm Ci'rease) reri_;;. 

-- -' ... sati~. 3pac1al. reertd.ti:ll -- 1M1. -- :rzaa 
Capa w ~ to uA.R. --- to .,_ 150 .- 1a ~ 'Ina -.leu 
~ ~W•a tze D1.Ds ~ OQGld aai lie ~ bet'GN 1at.e J9Ql. -.AU UaU 
u.., eoJ.. s.rJd.u M.id.• CUtll'o-. btrtzld'• liP ld.a ail.1fall7 oaJBbi'tv 6Dl 
1a ~1. bar w 'ihot .. ,. ae dm had 75~ oil tJa ~ M!d"'i ~ 
al, •• liLa JjiO?'lei- liU t.hlm. Qaol1n1n&• G-. \'lw~ uliDcl. :1a ~ 
..-. wau.ld 18'.-. ~. 'Ia. 13811&. t1w1DII: (;tar._ ....U. 'Co ... GICIIII ... «l~) ad 
Col.. Jlnk1• ... ~ ..-.q ~. . 

-~···.· . . . . - . .· ·. . et.i 28. Co.l. llallldBa 3aLd .. tlle ~ til tilt Ift~diaa ., )d.a ]aplr ar 
4. J'am--T w ci14 sit bait~ 'il» •w.eclw1•-...~• ..wt wu•• ila 
lK'QJecR a114· t.hi:S -!dad to be Naolftd. 1 11 e;Ceq 1a ardU · tmm tm 
opt:NUcm ccli1 be nO'ppl(i aat. ~ ezptDae ...,..u. a. ~-
recc "'*' ,_. tile· ~ ~ c:u. .-....,... W· aK a dllaiaca tl'GI ~ 
Pftaidaa-il«$. Col. BllarkiBB :rea t.ha u ... te-1•1•---- ;Sa~ 
Jaua'l" tla fclne OQI!ld ... n.J;r - .... q "-· .. ~ ~· .. ftN 
''tlmlw:ar:~R ~...-. ~ ..- Gat w 1 • aovwW611tr ... tiJa aa .- .-1n.q 
:ta oar ruw-. w. Mt:J.cipsteci \batt CuRe iiOIIl4 ... -. a J• ~-· 
!!8c:vT equi.-= aa. beiDa u· "latl tlltcg·hr~i tJa _.u&tq aDi tla e&StaQJ.!,:D. 

.. _. ot a ~-- state .,... ~ r&PidJf'• .la b1a ~ lie, %em •adl!"cl 
tla ~ Qpiri~- ... CRr.LI4 .. ZXIIt; ,..., ~-1.~-.$. ... 
/i. . . . . ·. 
u 29· Cal. liarld.na- tumia1ie4 1"4'"8' ld.a ~· J~r. I)sllea .aalald ~ 

41s;osit1aa ,_ _. at i"G aacl Col. 'j1evjri n• -"1 1'5 wu. ~ to eld.e1 
or as/4 (eltl.et tJr ~- CuiNta OJIWG1Ga). *• .... ~~- C/!11/41 ae:td. . . 
11a ~a w Mat»Y ~-... GaG. ~kc aekad t~ ~ ~iv ot 
c. b1gtwr sat~-. cMi ~· Wl4 it- wa w ~ ~ oe '* !ll.rta.c. . 
(Col,.. X1Jas), ~ Au1staai ~ Zor 2laaa ~-.~-) •. ~ ~ ~ 
~= n.- u~r. iia...U.} ••• a-n nca:.d ~·tla 9t4G' Ud..JKA zo ... 
hrt1:ar ~ lJ1a atr.!.ee .J. lid addltd ~ ..,.. 414 ---~ an tia a:Lr crewe' 
tm s,r~ '3, ... .Avaa l'Rk ... nad.ieci.. ~ Ct&JQ.aft ;t'ota Wft 
:ead1ed. Be ......- tS& 111.~ Repllft te '\be ~ Jaliq •s•n..- .ni-d 
_. Col. llllrldJslas t!ltee i.HIJH. rill. a.zp vtl8a Uld.wt1- ca _. ~ -u.· 
tacrUoal sir ~ ere <1188118.-cl. Hr. I&WI:U.· ~ t11B* w ~ 
wn.ll ~ rar ,..... • .-we a.aq ~ V&Ji .. ct .._ ... .- ... tee -.r 
.cane. . . . •, 
. r·- .· . . · .... :. . : ... . . . .. .. . ., ·-· .. . .. 
@) . 30. !Cr. Jawad7 uked vtw ~- it CoL, 1!ailk1Da i ~au ad eonelnaiOIW 

....... ~.-. .... u ii'tate as1 __.. talt, ;1" --"t t.•ct'hla .. daa1r&Qle .J. a.m.._ ._ ~ oa.UIId. GUT Mr. BU.U a;p'•izwd tat.~ ~ 
13aJPwa4 1I'U .-. Cal. Hwktne • pad~ liU Ald'ed. .ad. tkA ~ wu 
asr-s a\ ca &1.:r dz'ilaa Gal) ndme 21 D a1la18 l,.aarl D-lla7; aad. thm later 
a abeollzte atzrtma oa111111 for sb'ilraa ca ~ ~ l. 8Zil ~. Aal v!8l 
f1vt1Jr vaa ca.llad. ~ vaa a 'Wd•a etzcrt. ca ~. 
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c;·/ 3].. :rr·. l'am18ct.r a8l.d Col. Rea+1ne it M waul.d lwre sp;roved tba 
operat1c:a u i'S ~tt;zateq C8ll8 to- occur • t.bat .La, ~ a lave a~: d:1d 
bl ~-- ~ tha VII'Oexed. daVn plall~ Col. ZawkiDa :-epl.iad t!le.1; ~ did. ~ 
.spptuw butl 118ft sar tllia With qua.Uticat1cms. Ba said 2 ~· =a:fnt-a1ned 
that w :aurt get riel oL ·tllfl OP.POIW16 air :area. ~ 1DaUte4 thll tbr.le 
:.jar Urneld:l mu.A be sttaci<Jifi. He ~ ZJOt. .1a ~ at 11;rtt;fn& t!» . 
!!"RMr ~aircraft (» evese~ aot tha tU5ber raiaad)''!1:. ~ llQt .mtu
n.ed. vi.th tla JJ.m:lted ~-'iaa ~ aU-~ ami l» ~~ ~ ~ baw 
bali a asti:sf~ ~a D-Ollir ae all. tl:a ~- a.irlialda. Gen. '!!q!l:lr 
uillt4 bclr ~ .... :t.d ~:De~ am. Co.l. Javld3. atat.d :1...~. . 
.!dldral 3a:St uked 1Z ~ tla tactara ra.1aed. q Col. Ii:DrldDa vve nw.r 
l1decl iD c:Mcl& oft tara ~ 8lld wre tlle7 cl:ackad at% aa ~: '!he 
~ vas that. w bad. !lO "Far:al17A<i cbaclt J.!3t but n lmiJv ~ va stood 
as w TieDt :Ll.aDg. ~. Bavid.Ds said we bad tbe CSJiX!bilit¥ a11 tbe ~ ar 
D-Uq ri'th .. t.bl -~5 .,_26's~ • Wl.Wl'' aiftll an ~t:l to do tbl J¢. N . 

~,. 32· . CGL :Beerl1 stated tbG :irit2 to :a>-rq w la1 s accurate c:aur:t 
~ ~ ~ ,air tarce 412A ~ ·.mare c1Ve17 e:ra.n iiU •P"t· Ita ha4 a ~tal 

i at )6. CoL lleerll desenbed. tJim 'b7 oGeSCB""J'. iie •. at"::vrfie4 ~ ar ~-
.·) plaDI:~ vue ia ~ ccad.i'tiaa. Qal t:. D-lld.Dua ~ 3tr1lsa a d&t~ over 
·: .---~---~_tmtir a:fz ~. V. M4 15 ~a left t.Q erp.l.O:f to imoc!t 0\lt\"$. 

· !: . _______ .. · r-z-tmer• !/,( i ~ tla ~ :pl..BDes ~ CO"QC)ub*ated at Sa~io. 
~ ·:~· ; : On D-~ cm8 ~a ?uz:'tJ was !\Docked out and aDOthar tltl.l il%tO tba oeoan. 

· ~ . . . 'by wre dcMl to tl:lree ~1.; 'a. . Qen. ~lor ••lretl t.bm ~ ~ t:. ~ile 
/ \ .... tD.U1 Col. Beerll replied t~ ·.- llad. ~~ planned l~ Zaa .~Q, 
~ aDd ll cRJ:mt tarpta, but were alOt ;emitted to ~ tbm cut. 
On.. ~lor~ ti:Bt illt- lwi deDI w..ll nth aur a1r toroe aD4 Col. Deerll 
n!)l1ad. tha1; w md ;h&DL·pf»!Mtl c1IMl a.u1 we ~d tllia bel .. et CD .r: aDd 
~. lit ad.dad ~ ~ aircraf't w ~ ... dla_ to t.be~3J .. 3. 
MP. ~ ~ how 2111" ~ d.id CaA.ro !:ave an ~~. eel. 13eerl1 
sa:1d be bal1 2 Jea J'uries ~ ~ati 'a, mad 3 ~33 'a. Col. mwkt:w repmted trat 
W 1*1. ~armed a tUteeD. ~ J'1lid. 3'l dawn OIL n-nav but are DOt ~~-Ad 
'to aarrJ j.~ a=. *'· :ww.la3 aailld 11' S\lb~ ewuta borts oat tba carrect•a• . d cur air ojB &ad Col..· iawklu Npl.:iad a tha a:t:!.rmatin. · · . . . .. · . 

.....-~ . . 

(0' 33· Mr. ~ aa1rad ta. 1Dtarmatioa em tbe report tllat. ;m:;•3 -mare 
1D tbll. r.1.1r. CaL K1IJ3 atci tM.t. am ·:a did =at appsaz- uut1l. the fi=l a:tte. 
~ _, aaw beeD 1D :!Rea aad q¢-ck.q asSQ!i)Jad. -~. ~ CC~I~mnted 
tbat .z-ial ~spq llf't'V ~clatd. 'JP wrt ~'a.. ~!r. 31ssell. !J&:I.d w llad 
uo. w:porta frca sputa ~ liiG &'lz .filsttt.a. GQn. :Zqlor asked ~ 
tbl ~at1ca ot t11a '1!~33 'a and. iJUS talJl tb8:; ara ~at ~s acBd 
with two· 50 eat. aohiDa &UlW• Gen. ~ aaid. tllat caa :l ~ l a :-equaat 
w.a _.. ~ oar deetf'oJen tG ~ to locate the. f!eld. Cal. :tina mid. 

· tt. l'81IW t; o1 lllll' s· ill antes 1nd' ca1;ed. J8Zl J\&l.1.QD air be.sa. Col. :3eer 11 
termtnet..ed. h1a ftiBTU. bJ' ~ ih8i as ~ ~ tllt ail' ~la'e as 1D 
oar ~cn:'lr • . . . .~ . . . 

... 
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0) 34 •. 'J$DtmAD ~· CGl. llaw1d.Da ~D :5Jr00Md8d ~ d:i3CN.N tla 
'!r"'n1dnd PJ.m.. lie ut111zecl ~ ~ tbl OOMPQaiUoll r4 tht atr1la 
terce &Dd aapa at tta areaa cU.acutJaed.. J'Uat ba ~sc:nbed tl8 ccmpositian 
ami. argani :a'iicm c4. tbl aseaul.:S taroa emd ~ it. was traiDed.. !it aa1d .-t 
fir:n tnen was DO oae to tra.in tJla t&-oapa so lle sea Col.. %aa sal. 
Capt. ~ with. direc:tiftS to ce~Dduet ilbiirtd.ual tz'a1 n1 ng1 amall Wlit tzosi.:> 
iDS.. etc., and rm 8 wok cauraa ~ ;croricJ.ed. ~ t.h la:-~ iD:f"...ux of recr.uit:., 
COI'lCUrl"ent recr.lit, s:aU unit 3Dd eambi:led. ~bad to 0e ~. 
Gen. 'l'llylar asked vbe:za ~ tomld .roca iA v1ev ~ Co~. 3llllk1na ~ous 
~ ~ tbe ZBll ~ oa ~ ·~elcaoo s:We, ami Cal. :iawkina ~ 
tl:zt •.:~a f-'MJ]., eat ~S81Qrl to U8e & f!Jlea belCI"&'ng to~. AJ.ejOfJ ar 
Guatemala far tre1n1ng ~o. ~1 t"'~ _pnctice vaa dale in tl» 
30UJ%ta.t.ns •. 

,,.-: 

( 10 35· llot1D& tbat ~- ~an.~ - 'iba 'ahan, l.ft-. l'ermed:{ asUd if tanks 
dia ~t azha:IN ani 1: therT W1"tt esmoul."~ or d:!.sgu1~. Cal. B'alrld.D!l . '30." cl 
that taDil:J ware :,ut ~ 8l¥i ~n. Grq ~ that th8ae "..rare tm ;am t-J:?e 
~ ~ ;t'~ to ~ couatnes~ Co.l. ~idJJa atatad tJa1;. a tra!ned tho 
~ areva st. ?t. ~ :mE1 w bad. .::» traub.la ';V~. Tba c-~ ~ 

·:_-:·--· , v1:m-e ~ were bei:lg tro.illed .me. Cal. ~ sa;W. t~t ..ru a good ~ 

/~; ar baw' our aim aoil. ia ~ su:t..tad t~ trNmna fJ'aa .318C1.1ri'ti' awl otbar 
staDddOi:rt.:t. 

I _, ..... ' . 
/1\·. -~- . 
L.> 36. In arri"11D3. at tia lr.t.Dicllld. l'l=1 Cal~ llawkLDa aa.1.4 tJBt !:a studied 

tl:e eati~ i~ earet'.z.l.J¥. . at tl2ll aecidad tbat tbs ~i.a1da4 ana W1 th 
the ~J ::!3~ ~·~a:~ tbe ~- Gen. Ta:flar asked 1:t ~ l"l!d 
the '!Jene:t1t at~ 1D reaoMng hia_tl8c1a1Qil and Col. llmrk1Da ae.1d. · 
la ll8d AO !,)bc:Jtogrsp}W Gatil. =- f'li8irt; ws flalm :1.A1 :lo¥8lilber ~ :act. too 

. -'1""\ 
sa-t~ J"esulta.. • tbm ~d to dlllocri'be tba ~ G'Ga -

tbt tom~ saaa lB,ooo ~Oil~ t1a ne.-117 ~ to tJ:a ~. ~ 
Castlda- vith it:J dOcks J. lllq" ~beast-s tar our~".~ SQCd guerrilla 
COtXLttry '~ vi.~ bills ""at 2.500 r 4,0CAl teet :1A vllich fraa ~11000 
~- wre .:eporteci to be actiV. vbo bad b•n allla to ~ t.lza
aaJ.ws f~ s1X martba, bui wre ~ el1rg1na't&Sd.. Although thlaoa wan 
small groupe vitA l1'ttla equipment ami.~ ~s, it •Yar'tlalasa took 
Castro a:L: :aontba to •1 i z:t1 DfJte tlJm:l. l'beretare 1n COD&ide!Dg t.he ~-t n1 dad 
~ i~ vaD re.a. that ·tm tor:ee cwld if D8cecaary move to ~ :IOUil't3.1ns 
and ecu.ld ~ ill SU.:h ~ ~'teJI'. 1'here ~ ao, approaeies 
:traa \JJt llc:lr"-..h tJlat. CastrQ .cwld. use, ~ otDar main road. us nsa 3anta 
CJ.a:-a ~ thia had a br~ OYer a r-~ aai a rai1A.-oad br!.Q&e --:~aDd. • were --r 
];~lpzm1ns to imQck alt tbefe two bri~s. Qt)zr approach vas. ~CD Cien:rueeoo • 
With brtJ.pa. !!» cea vas suttabla !or iao1aa.tion& ~ tbare vaa reasnn. yr--

. to beU...- tbst 'tat ~ixtidad ~ vu ~iewn~. 'l'lls7 :bad been su;p~ 
1Z2C tba ~ iD 'the lDJ.J.a. _ . We etA"p8$Mi -&Q piQk up rec:rw.ta fraa, tJ
~dad. aiT1 11AD :popul.a:tiCD ami ._ ~lapped, to briJJs 111 8Z'JI& ~ tgr .. , 000 
· •D ud.. n:p:Ld.J¥ ~ our tarces .. _ . ~ ~ t= ·"tba. tarce Slleceedecl 
1Jl•im-.1n1D£ 1tae.lt aDd.~ ~aid• 0\lt. Wll8 tl:8 .;RO&ai:bilit;r tl=t. 
- eoW.d. laft· aevend Cuea m t.ba midc11 ... cntnUlJ& lN&'tr: _prcblems !a.' Castro •. 
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J!•l;· l~~:~~~;1iie~a~l~, i ~.- 1· 11 ~ ~~~~~~, 
ii.lf{I~(:J~~.!~a~·~~-JII~ll· .. f · t1 ,,_·, r ~~~~ .i: 
ws!l~!~·~~!!~_il~lj!;!~j. r:att~· ;:J!l·~hi;_J a i j~!~: . 
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.! I 
l.') 

'illi~fij(~l~ii'fili;l !!~1: ~~ i I I li;:i! ~; 
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g i~!\li'l:\ rfJi~ a 11 Q fiRj.. · . li'gtfilr, ~ 
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q ~- 1 •nd- f! . a . ~ ~ 

~ \' 
~ -· 

.J 



I' 
;· 

.. il jl 
l :. 

;j; );! 
: !i ~---

·iii 

'-. 

all tbe ta::pt3 vbiah .__.bls4 aeW tar ~ mttack • Yl:d.ah 1rr.J•Jded ill 
3d.dit1co to ClbY1.awa rAliWr}: tarpta ,~ tl» Sawaa .PQWar ~, mic:."'QVaft 
~ions, ntiDiriea, eta. ·~ud Yid all tlls• th1np -. RDtell to u.o. 
Gen. 'l'a¥lar aslec1 tt tla aU- ~....at 1Vi8d. wi~ tJ:8 cDaa&e of l)laDs 
and Cal.. llavltina repl1e4 ~».. 

6 4a. Ceu. --lor asked aaida ~ terra:!Jt vbat el.38 "A& tavarabl.e aDd 
Co.l. ::iewkins repraaed. h1JJ Nf'aNDCea to trie!2dl7 papJ'at1<m, 118C"Li)4J 
~, beac:iaa as [lood. a t1:aose r4 Za.,ata.. 5r said. tla llNSSACe ot 
~ farces we a ~ ~ ·tJWJ plaA aa caz:paL-ed nth the Za~ 
?!=. :,. d.!d nat think ~ 78.3 ,;:::;ons at Za;ata. Gen. G.re:r said that as 
~ar 3.3 could. ba de~ ~ \AU ar:Lq a ~ce bat"tal:1CD :xl ~. 
Ada:l--al ~-~ tlla tla au. or t:. air t1eld at. ~1 ni dad vaa 
mtotber ~ ~.:. tha t1ald ct Zaps:t:a beiz28 la.~. Col. liwld.:Js 
reitera:ted tlat tllt ~1lj1&1. a4vatase ft.:! '!Jeillg able to taU back 1:rto tba 
ma:mta.inD. At ~ -t~tt ~:JUZ.X)31d aza upr131zlg bat tlJa beachhead did !10t ·~ 
last lODSJ ~- A't '!rinid&d - ~ :.... bad. tavanm.J.. ~ reect1oD -
Olle agaut tald. - be bad 2 • .500 .a ~ C1.'DU· "'.-' 

@ 41. 1er. ~ aallri u a lad. ..-~ baa -u. ",,am 
c~ D-~ ~ a as~ aa 'tat :;art ot ~· paople to ns.. :mel 
Co.l. ~s said 1" tlare wwe ~s ~or uu ~ air <h-ops vit!xJut tbl 
U:l8 ar .tm::ican :¢.J.ats bad DSWr ~ succeaat'"wl.. Gea.. 'l'!ll'iar aa.Ied U tbllrs 
vaa an azmox. to tAle zWm ~or ~ cma to ~ vm did nae. 
;e. Biaaell Gtstad ~. •· lscl ~ and ~· aZid ftl:e read;r -to , . 
N&l'JOIXl. to easa O&l.l.G. ~· couJ.d MV\1 :a~ Z'~ ~ l9 recpasta? 
D)B\ ar t1aa o.r~ :!l-~. ~. XeDl'lOd'T aakad u ~ a:t'8 azw ~-Ar ~;;q 
a=. Col. Bsvk:lD8 said ~a., but • ooW..aa tot SIII"Y1ce t:lem 31Dce oar ail:'t:r:stt 
Wft· casm:~.tted. ta tr:r w· au~ ~ to tJa at:rilsa ~CII'Oa vhi.eh bad ~ 
ita~ abi:O·. . . 

. @> 42. GeL Grsv recaJ'!fld ~ tla- i'4J'IJJt::l ai :;,re~ a ·m~ ~ ·aaent. 
radio ~m1cst1oaa. rece.i-.d ~aDd llltaaages tram tba 1;)eacb=_s:!_~~-_!l--~- 2 ..... lLJ/ 
SDd asked tha-t a CCI!J:f ~ that ~J •l vbiah l3a tauzld. ~to. 1m.press1TO., be V 
tanr.Uhed tr=. tll! zoaard. . . · . . _ . . .. . 

(.:; . . . . . . ·. . . 

tlf;. ~3. 11r. B1.ue.ll. aaid. tbat w bad. mtici~ aadnatioa or the a1r :ma. 
tiiDrefare could haft :z&!a d£tfl.iel:m Qallftries ar !lZ'm:l 1D respczaae to the may 
a..Ua w had naca:Lved. Aa it tm-Did CN't -=- did nat aw. tlll :aans nth which 
tore~. 

aJ> ~. }lr. Batelim tl»n iDf'cr.tad tba ~ t~ we bad em baDd aae ~ 
t.ha ~iceD ~ vho a\8"1178d. tllD :aDr.liJl8 raid, aDd a1Dce lw vaa jlann1 ns 
~.la.ft tla cit7 tcJa1Ght1 ~ U t!B ccad.;ttee llOUl4 l1le to ata.r his . 
R.017 this ~. Gen. ~lar said.lw WGlllA lila to bear b11a atte:r 
W finish tbe ac:t\lal JOeMz-1.0 Ad. tQ:l~ 3J»W.d. a Kllat.ita after lnnch •. ~ ' - . ' - -· -
hour~ 66> Jl) • .a. vaaart.. .- ·~·:·.. _, .. . '·· · ... ~s:.· .. 
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G·· 45-. a.a. :r.r1ar aaiDJd. ~ ::ap~ to -u. ~ ~· Cal. lD1t.tm 

repl.1ed til* i~ .... ~ OHCJII4 ~ tla stat. ~·-,• aJ.:» ~ l't-&Q.,. 
~ YUitecl ~ tllA ,.. Jaa l1!a m iDI'u1t:m. ~. !iasell. x-ead traa 
t1r11t =ecard r4 t.ba l5 2rch ~-?'deb ::ep'll:ted t.ba't ~'aS ~ 
a.cceptal)le s1.Dce 1' a:;sean4 !.De a. lll! sasaul' open:tigD. aan. ~lar 
aakad it tAl :'laD Vas aJeeted t.Wil5 ~ a:a4 ;tr. 3:la.U ~ 110 •. Oil 
ll =~~ ~ Jura et.H!R DElta! tbBt C8l J !1JbrJa7 tJ8 JCS bad ~ 
tb13 -~ ~ ... ~all said ~ t.hl JCS t1rS'& ~ tbb ~ 
fiBZJ::/ ill J'~ ad. .. ~al.lurla 8&14 ~t tbt eiC3 bed. mad8 & uuz:htr a,t 
reco-IWatioU abPd • a~zw tllt :)laD. 

. . . 

C!~!'!tS. :tr. Baaeli st.atec1 tlld- caaa1deiwt ··~.at ~~··,r 
oa. au;aeaUon vaa tlat a •:1:.8 a ~ s::u. IDl build a a1rt1eld :rca · 
which to operata. CaL mat!r1Da tbe aea:-!bed ~· ;rocal. ftlas. Yhteh !Jed 
Me. ~U:::hed. tor t:. ~ ~ 

. ~· . ....... .. 
. . . i-~ 

(l~i 1.. .Dan ea.u. r« a ~. ~ lmH:w ~-- • ~ 
~ ~ 1)e -~&a~~.. . . ·- ,.)"\ 

J~·, 2~ ~ =n t-1~ ~- ar aa c.-nal4 ~ ~ ace• ••Yd&te 
\_/ t.IP to ~ 'lorwa m. ~ tl:lt atr ~· mtc:!l vue to 

C'O'MDM G ~ cau14 be at~ to ~ c.ld. 

(~/ co.t. ~ Ml4 .. ~aU - ~ aif~ !D ~ 
~ bl& OOUl4 nmt DDM \!d OOtlld bRn<O·e a ~. • bu.tl:t .3' _!111 cca
~ rr. aa. apu.art·tCD :m 2t:estoa ~ tl» t!aJ.4· ~ mt ~ ~ "s. 
:le ~ tb.t :ale· of ?1es - but: a;eete4 t& beeawre t:.r. ll8:l'e !rca 
r~•OCO ~ t-. Gill~ w.nt DO S\d.talala bee=ta• ftr ld&JI& 

• ~ ~hti of aDG'tite ~ tar~ ~ ,..., ... ~taw..uowgpe'ta 
vfla vCN.l\1 ~ ~ 1nte CD ~ ~ ~ tbaN .,_ aa at..~. /~~ 
iiM,~'J~- t1xraut#1 ~R~·· !blmrl '3!lat at~ 'ftB a 12Mb~ t.1al4 t~. · 

th13 ·.ma 1a tla ~d\'fd;a ... ~CIA thU 1a ~ ~ u ""_lb1s a:.a. '!ba ~ 
liU ~ ,. ~. .. .,_ ~ *'*' 15 ~£ an.r tm· ll. Mleeh 
~ Ail ~ ~ jbot-qD:allldJt "1:Jteie:!ill11b:tto:ll !114 ooec; t'ed. - beUencl 
~ wta:S 4,~ usal;la !lad ~ JIUrMW m. ~ Z«paa. a. f4 .. 
~ vaa tta l3 ail* ,.,. Yld.c.!l 21811& • wa.l4 2ft trouble ~ 
~....ta \lp ~ m. aar-J.iabt. ~ a- !ourJ4 a 41lCO ~ nel.4 • ~ ~ •. 
at CDW.d ~ 11Me ~ \!8 :!a~ ~ ~ • 34. !mam \bat' bl !D! 
~-!areas Cat ~- dDat 1D. aM. tl3bt aa -~ 41.4.. 1'!:8 ·a~r ;Nelcl 
ft~-vas Ylld J.l4 u 11:d:a ~. . · ·· 

(ij) lq. ~ ~~ theadaaeribed ~ ·~..11& ot tlle tmapa ~-~1-
to: R~~ 'UU GCOO"';l_1:sba4" CJil ~ tmeeeasift Mf#tts ~ 
iD.c1 dent. • ,_.. amp'Cft'.i2S to=' ~ ~ aa4 tw !C'% '• .: ~ ~~l!!W!tt · 
9ld QCIIl J.es:vmc ?t1ato ~-- 1111 latW ~~ .. ~taq lao 
ld.lea oU 'tla ~ •. Col. Bav!c1u ~ tr;Sl)w;A to "- -· :tar hts ·_- , 
pt.rfQI'JIIU:Iee 1D T)anctl,_ tile ~~ . ':he ahlpJ taasa4 GOiifOj aid 11U01etadllc1 to 
a ~ 51000 7U'd& att ~ beach. 

..... ""' ... · ..... 
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' 4·~ Af#i!tml s;ss:a • 2G AprU lzQ,. 
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(25.,- ~~J !l!d.a uc:aoaat al tJa &ftaDoGil aeaaicB 1S DCJt acap1fte tne--11 u ;/~'?· 
tm reearc.l1D8 ~ vas DR pNfleiR 4ur1ll8 tba nn1i ~ ~ t» 1 .· . 
seaaiaD, ba1lls :daa.cl apptiut•te~ !to; J;tmdtea ~ ~ ~112&· llcMr'fw, ./ ·~ 
tbl DOtaa pnpae4. liJr Col.. Taslel1do~ \lfbo n.a :;a:e~ 4arlJII '\!»· eatin }J.l .. 
afterDoaD aessioll, sboul.4 OO'I8r tJl!ilil:ssiDS ~->. .. .. ·- -·--· ____ .. · - · '(]·/ 
(j_~. ~. (CaL ~ vu ill 'iha .S.dd ~ d1sauaaizJS ~ .11:8 ft'&l.u&'biaa at 

.._ ~mdad Plaa vbQ aote awns,.. 1'8SIII84). 111 au t1:e ·•· ~ 
____. .... bu1c:a1J7 Gmd •. !.bar8 w.s a aeO. tar c:i'711 ~ -tr.:
,.opla 'ba ~ -ntA tlw i~JP''' at1on, eta. J cal 1:lr1s "'U daDe • 1!8 
artdnel 148& .. ~ 'tibe ~ wW4 Ja1:i up 1l1tll tM ~ ,~· 
'!1w Jro tmllb* it bed w •' ptaia a corric1Qr aDd estaDUu a.-~ /~, 
J. :poilrted. oa ~ QJ:8 :rom naa ~ 3u&ta a.. to tz. _... ~ u4 • seeure 
:aaat.e tar mv:1z1e liP iA'tO the M,' •. llltl:Dm iAtel'r&t«DCtt t:rtB tht a1l', 
w a~ tm CUbea ..,. ooa14 en .a aD4 ate1e1 to ~ ~ br 
D :PJ.wa 2. M U. ~ uaea• JJC; tlme WS OM :eg:twJirtt ~ Cabals SftiF Dar 
s.ata C"'~-- ~~W. &lao ~ tol4 tbl Coba~a R'IJI(f ,.. . DDta. caneeutz'sted but 
spread ODS. ; • ~ " 11QW.cl talra ~ a <!ar w MC1 oetStrate 8114 mat!ler 
c1q to .,. .. lOO sUa to .-.- .... 

eJ__. ~-- a.a. car Jndieet&t u.tt tht ,..,,..1«'frJ' vtz1c!& ~ d.ur1Dc ta 
tiDal weks r4 ~ ~.U1 -=!lot 1t ~ arOUD4 tbe ~
CoaDeil ud. tu al.1epcl pl.aDa, ftiiiMI Caai:ro =rt1ce ~ ---'htJJS ,.. :1a 
the v1Dd u4 -u.. to abW.. lda ~-. •• 3stierl1M explained 'tbd 
w· wre gtwea ~~-til U'tai)lisMRI a b%-ae4·Msed ~~ 
OOUDeil.. Be aa:L4 ~ ..,.,. :...1» qa:1et aad. beraN JQa blw t• n 1a4 a 
1lanap Circaa CD oar ~ l:laaka "o lJNA, ato., ~ m !ttazd. ad._ Yark. 
GeA. 'rarlar uls:84 it tbl· ~ CQtmcU. vu aRN ~ ~ GPft&tiOR. 

· Col- D.lll dGed ~ tt. nns iR2ftl ~ lla4 ~ '\be oparatiaa ~ so!Ds vas 
oa ~ nem.nc at J.ridaW, l4 Apr~. Col.~ :m4 :... ~·had sa- to 
:riev Yarll CiV to bne:t Dr. 1Uro ~ W-" ""lith~ ~ &J=,:rmer • aDl 
at 1JddJd~ Col. Dna told llr. Jllz-o t:ba" .... d.a Oil 'b dar' ... 
ac:Uca vau.l4 'tia1Gt Jlace• Co1. DJJC csa:t1oDe4 Z!r. Mlro ·tba tlm'e al:np 
... to be .. leU aD4 t..llaa 1a --- ~-'· ~ u. ... ~ ..a ~ u. --r-,sera or t)a Cmarllt iDolucJ1ns lltro, aa4 ot1m' l'ltlati'ftS ~ Cal.. ~ tol4 
nr. Mtro w aep tb:l.a ~'loa vwq =all to M ... v. llr. Jlb'o sa14 
ha vcal4 =t: aea.'iaU Dr. 1'araaa, tmGthe:r _.,er at tbe CcmnoU, m4 added 
tM1 M waul4. liM» aU ..-bws fJI tbl CouDc1l. toptber tbe aut1N JS:l&ht,. . 

r'i- . ___ ...... -- 0>· 50· a... ·_..klr saw that ~ vu mttr'ft4 wu ~ an tht• ~ 
.. .a. .,...ioa at tM ~ .... 41:r.riaul~ ad. ~- ~ a&i4 ,... ;i't!a-t tJxU 

paftd;tt.ad CURo • prepan ~ lNa 1t ~ taran lad beeD.. tbs !r1Dida4 .area 
• ...,,, J:Dt -.. Me~ •UJ.. ta ~ or D-Dar'· Hr. JanJea aa1c1 

· ~ t.lMrft wu a an&" daa11a ~ lfta& -:£!ad ~ ad. otlan~ .-.a:t.Dc 

---- '15" --· \t""'"" _,_.,.. ..- · ... ·-"-'·':;, 

---, f- ........ . 
/: __ ru:J··._ .._ .. - i;.,...:o~---·: 

-------...,....----............ -·--

· ..... 



. v-&7 ~ Colonel Michael J. Ingelido, Deputy Secretary, JCS, also 

functioned during the deliberations of the Taylor Study Group as 

General Taylor's Assistant. Colonel Ingelido was present at the 

afternoon session of the Study Group's deliberations on April 24, 

which he noted began at 1:50 p.m. Ingelido's notes on the meeting 

are more extensive than those prepared by t According to 

. Ingelido's notes, at the outset of the afternoon session CIA 
i I 

officials gave a resume of the landing operations planned for the 

Red, Blue.l'-and Green ~eaches during the Zapata operation. They also 
.J 

discussed the critical element of the air support planned for the 

operation, including the possible use of napalm to neutralize enemy 

forces in the area. General Gray outlined DOD and JCS participation . 

in the planning, which led to a general discussion of the 

information provided to the President, and the actions approved by 

the President. (Memorandum for the record, by Ingelido; Kennedy 

Library, National Security Files, Countries Series, Cuba, Subjects, 

Taylor Report) 
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tbs !Ditiati ve · .!. Qut the al~!mte success at tr.a opsrat!an 4roUl.d. de~Dd. 

;r\ 

au ths .~ tba stn.1at torcss 31f!!ted us~.· Gen. ~.lar sa:ld 
thia ;leV 3"1ll.luat1on ~ 'tba ,:Ian a:::ec:ted tbazz ta ~ asbare all right but 
SUCCOGJS de;snded OA their ser-t1I1S as a ce.ta.4rst ~ a ~ ~. 
aen. ar• ~ ~vel;(. Gen. ~ :rtateU that eo1. T:r.nster 
t~ ~ t\:1: !orca vas "te%Y iMU ;.I:&J.m"'ed but 3Sde eertain S'Q5BIIsticms 
tar~ • 

. · I!} . t;t 
~~-; 55~1 ~t:!.on ot tb! ~ta ~-!ln. 7 aen. Grey- said that t12e JCS nrst 

j ... ...,. • 

-1· 

:=t t!le Z&partA ~la:c ott 1.5 ~ :d. JaW !-: a tntvwsble enluatioll as an 
alte~..a :tlaD· 'l'!tt3, ·be :aid, 4QS. d.oDe ~. 'rbe JCS ;me b~~ em 
the ~ an 13 !t!re!l; ~~d ito A!W.luat1on on ~ l4th at !ta.reh, l'r'!sente<i 
it on t:. l;th !-ts.reh =md. lUbm1tted 1t to the ~aident aa. the l.6th ot Msreh. 

/'I I I P!!l:. 
(_~-~/ ;v. ~. :31.s:sell 3a1d t!lree atbs:r a.lter!l!tti"te!! ~ ~= 

{!,~·:, l. 'l'b!t I3le at ~s 
/, .... 

0-- 2. 

6~· 3· 
. . .. , . 

I . . . Alte:.-:mte ~ l'laD - , . .. . ' 
(1aJld1ns 3.t ni.:'")lt, !l:to tSa h1.ll!: =4 =,__;, 
&wl!Gtt :sttacll :,~ ta t::e ~eacb ~ 

;:-:, . . 

(V · 71~ :-es-pac:t to 3D. 3~ Ccl. ~ · oa:l.d tbe :?J.m1 .~ waa ~ 
tb! raree to ~ tn&o ~ hills ~ tDI4 net ft.t3c.k backva:'d.s } 311¢ YaS a 
~1cs'"~il ~tile oriiin.."],l ~1tt1Gad ?lan. 

r.:-
trl 57· Cen. Crey' laid ~ ott~ a.tter2"ti.-es ma'D't1one&! !t 7U e=aidend 

t!lct ~ :!apR& !'l:m 'ZG the :aon !'hsible but ~ 38 teasible aa 'the arjg;inal 
~ n:m. Za~ ~ 01'1 carrtral f4 the· 3.1r 8M tbl abtlit,' to 
secure tbe av-Ct:J to xk8 ctt:!'ricul't the ~"Cvem.S ~ ~ ttJrees into the area. 
'l!lla ~ ca.l.led "!or tb! mn1~ ar 3ll. 3J.J~oschas bu;t tbia V1WJ. not e2C'.rtec!. 
'I'lle ~t:!.oa:~ ~re tbe ~!1santial ,an ~ t.hG JCS ~011 7Jxwaver 1 

.... ~venesd 2lSt ~. aen. 'r!Wlar SGksd 1.: tbe eftluat1cm ~ch 
Ce:l. Crq- !lad swrms!Zed ;;as ap:;ttamd. ":J7 ~ JCS :=. aen. arar l'e~ 
~-~val;r. ot tm t11ree al:ernat!ve~ ~~~!an "18.3 tte beat • 

. · @,a. !fr. ~':sat~ vou.I.dn't 70'1 Stq tllat tlle JC3 !lad ~p_proted th111 
~1 Aa:tt..~ ~kat :-s~ ~ ~ -:bat tb!l ~ daat"J !lO'C 3&q 30 ~ 
but in ~ ~be JCS smrowd thta ~ ~~ it !led a :-e~ODI!ble ~ 
~ 3\lCCQSS. Aamr&J.~!!e r.ldded tha't tbt ~1S:fn&l l3lml bod.~ :Jt"f!'-S tlle7 
·~e~d ~ 31l=c:tod"' ~c:.ad.. aen. ~ Jtated thBt sc~ U:e did 'tlle 
JCS ~· t1m:t tlB ~ ~..aa ~nat t:>e ear.r1ed oat. Mf'. Moaell :said. 
tbat tlle 16 ~ 21etilla stmrJeQ.; it~ sa_ :tollan: 

~ 

.;~(!_~~:-~j'n1dacl !'1-AD ~ ·~ ::xn .deei.a:t'le ~sult.a 
' • at Gretlter 1Dit1al. :otak ·-· 

• • ' • I ~ ! .. 

. ... _Q __ 
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0:· Zaps'-.a ~ ~as leu ·Jaci:Ji?e reau.lta -~·am. 
sl.owu' re&Ulu · !. nth leu init!:JJ. risk j • : 

P" 
·j . . 

0)_?·-' Zlr. 13U3aell ca::m:~ t=t ._ felt.--~ ~ tb! Za~ :'1= -.oul~ 
be laaa ruq ~ut reoocn ..... ed 1ts l!l:.itatioi::J - laf!tt chftnce ~ a l)uild: up~ 
trie~ i)O~iaa. • ~~,, . . 

(}J.: 59· . ·aeu. Tql.cr ~d t~a~:-ed ~ be two ~: At. » ~ ·-._ 
d.1d ~ ~ ze~l::d ~ it - !t =nJvP e<• a•ented an tlJree altez:st1ws .!. 
but .n.re.,. ~our n~·-;f'w 3houl.d ~said·-~ but did Da"t ·rtlzt thir~ · ..__ r ~n' ,.,, 

· !)ltm 7as not -:eo.a11bla. :le naa. an OlJlXU'"twli't7 to do :21are =d. ~ were :esJ;)On-
;)1Jl~ tar &~ it. l:lr. Du.!Jas 3ta.ted tlBt =l.l the ~ ~ U?Qsed 
a lligb level. ,~-:U. :Jurke ~ ~l=Lt one dif'!1.eal:t3r wu tbat 
Gen. Iamm.~ ·m:s ~ b7 ~1n;e1-ftJ "tba!t CCD:lected ltlma&lt' 'to sq ~ 
Gen •. Gray "..U with a.m. Lel:D1:~zer :%t tm bi.';ft level.~ · 

· (i}._':. 6o. Gem. ~ ~~ tbe.t oa ...,. bee:sa usoeia:..d' ,.. bee a,. mare m
tc=ested iA ~JUJg to ~ 1't go. ~. ~ a:s!:ecl tr th1a WSD ~ 'tha key 
. to tat .-bola---~ ·-;:tll!s vant:1.11;I it to sof. ~. l)ullea aa.tcl - bad tbe:le 
&ltArrllstiwa ~ ~.- coW.d. ~J ~ tlla ~ t'Jr ~ could dalldt:l.ll:e tba ---~ 
farce. Gen. ~ said ~t !'r w bad ever ·r.1.ttes a list1cmal OoDcept ~~ 
tte ~ haw bed. ~o ~ite 1t c~. "\d::!ira.l. 3urlre said that t..bere 
as.~ lmB can:t'.JS"'...on d:1llg the chan&e OZ ad:rf :rl 3'trstiou. ~ie abauld. lliMt 
tonal!:ed th:L:1 thing :DJCh ~Uer :md 1D ~ detail... ~-· 'tzoti)Ja wu that 
~ a~~ at tile ~ '3 ~ ~ ~ it. · 
r·- . ·. 
0}..· GJ.. OeA. 7!qlar uked it tba .,ass:t'billV al 1JI&'1.s1DgG ,.. di:seu::aed. . 

GI:I'XlfJ all at 7011 ~ Mt-. ~s answered ;,es. !:Z:.. ~s said tlla r:t.r= :1J.an --~ 
lRW tbe ohock ~ ;:. acd 1Zl th1a J.l,a.n w !ladu •t coazxted QD "'1111!1ftd-4a:Qr,-:uprising3 ~ 
this ·.-a , ouaer ~. Be S&14 there ~~ obJ~1cma OD tJ:'d JQli~ st.de 
w tba $hock e:t't3CU ·;r aDd • coW.dn ~ ecun1i an 1' sueceed1Dg. 

tJJ'., 62. ~. ~ uk8d ~ tbet cb~ve ~ aa ,.,.,;.ns ~J.Coo :len 
CD ~ allare. :.r. !>t..tlaa said to obta1D. :s '!Mtac.hhead vh1a ooa.Li '6. lN1.l~ UI2• 
iii' • ..,_,q then aakcd. hcv a beachtaad ea.ll.d be bald asa;Snn 300,000 tz-oopa £ 
ar ,..inst even 3Q.oco a:: :G,OCO. Mr. DW.latS ~ t:o. euu:r waWtJ. DOt hava 
lMeD a(,l.G to CODCPrl~ 3ll. !:La ~s o:1 one ~· Mr. ~-tbm ~d 
~ ~ thntSlxt tba'C uprla~ were :m esselltial ,.rt of t.bl ~ a'l'&l.uati<m. 
Gen. Ora;' said ~ !.t did :Jat m--.1c:1.~ 13Be¢1ate ~1Dga ~ but u-priaine1 
on a sJ.cwer basis. !k-. X'.e.tmacy then d1roetad a ~Btion to i\£.bDira.l ~118 
sski:lg !:l lt ws tbJ .. ~'""tt.l~ l.mdarstand1ng tlEti 1400 :an c:cuJ.d :and;: and 
vittout ~t .~ upriaiAp. ~·could ~ tat!:- ~tion r~ ~-al. "...Jeeka. 
Atmlir&J. 3Ui!fa said tlB:/ th<J!zght ~ znigbt Oe able to llol.d tbe1r llQBition 
but U' t~ «<ald not, tbst tbe:r wul4 tl»JI becO"V' ~. Geu.. Grq 
said tbat wet~ tl:a CabaD a:1r i'r.:~rce ;IOUl4 be ::noct:ed out.. ~ ~d the · 
2n ~ ~ coa1d. :r"-&llt o~i~ at ~·· :~.- Bi:ssell added 
·tbat ~~a 'Ane'l'ns 1z1 P1l:Br <lal Rio ODD~ 1. Col. ~ a&!ad. 
that ·~~~a bad reports ~ xiaen 1l1ID'tiD8 to Join buii rej,~rated tlla.t tl::e resl kt;rJ 
YaS control tJr tbl air~. ;... · 
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:DbUe cwdlu ...,.al. ClCIId11Wm8. ,,. Cllllpla, 1t ... lJ.-3~ ~ .. ..., ~ 
terce (a. at tba eo.cu MJ:baa,. Capt. JrU:a, wet 111 nth tba bripa).· 
Sta1;e vaa p1 MR1 DS ~ ~ t.l8 iOia:tiilll&'t b:~ - 3taie ~ di1Wiat1a 
rapreseJltntiw vaW.cl bave beG .a 1n UDt;U :flmma 11a11 talsl::a. . -at aJ.aQ. COD
~ poaaib:Uit;r rzr ~ t!la tarce ill tl3e ft8Dt a tb1zd ~ 
~zed. them befcxre w did. n.. additiarl w l1a4 a. ~-- hc8pita.l to 
liQ'I8 to vacps. 

· @ 6!1~ a.n. tq~ .&lad •~ t11a ~ lllall a au. !a¥Im- satd rLI. Y, j1 
it vu planned to apl.qr tlla U::'s ud plama.~ tJ:. a:Lr strl~. GeD... ~ - 1 

8&14 •-~-~ n:r zoaa wu oe\. up 1a tm ~ "'· t:t. 1'1t;t'1 r .,_. %IQCD wu cut 
OlD. ODq &-llmi-:ed ......... wn. ~·~, l1IS bc}qde4 lda. ~ . 
Col. ~ ot ta ~ vu oa · I" vu a~ t;rpe at 
~Uoa.bu.t 1~ worked. ':!m-e wu ;oad OQIIDO. i'!m:e vu pad l1aiSCB. 
~ioicma wre ~ qutckq. 

@. $. .w=.nl :lurbt .. atldllcl ~ ~ ~ waa ~ 4tWqa J:;;:o fl:aa '/' 
tben to ~ ad. back,.. tai:'q pocl ~ thEe ftft . dalq:s ,~ 
~• ot •nsal haar•~-- 1i'U •·iN ~ a. cumaaa"'v aa ~ ~ to 
.a M«laiOD& • ~ tld.D& '"$, &ltboaab tlla caaaA vaa &QQ4 · t.rca C3P ( 1 ~ 
iieaM na:5aa 'r tlJRe wa ~ •uol&b DatweA tlB lla1&l. tczeea aDd. ·tla · ~ 
too& a oQUpla ~ a,. to t1X oa t1:la;; t1fo sbi})a 'iii!IN ... aDl tm . aa. • 1ibst . . . ~ 

d:.Lf'!8NJ1t, ... s ver. beiDa Wl8d. t.. tm ... sld.~ ' . . ~ 1 . ,. ,• - • • 

;'"'\· , .. ·• . . :,. . . . . . . .·. ..... . . . . ... ~- ' ··.. .. .·, ... -· 

0). ~·· 10- ... '-· _C;zq aa.i4 .. thea thlml sbNl4 --. betm ai1 l'Dtar-DeJim taateil . 
~ varld.Ds. ca t.be GQDC8~ sad -~ tm ~aident !Dtazmtd. 1D vit!Dg. 
1'b13 YOUld bave ~ t~ tact tbst ~ w tllt last aat.e tbere vu DO\ 
a maet.:b:as ot ad""•· .a as- act. eJar ~ 1;bc-e ... .{!Oilc. "to·M aa a:t= 
aru.~- ~. ~. !anJita aid. itaal4 =t ....... acJr18ft4. t~ war 1-&. went 
alona J. attar tJ» ~n1dw\ l\l&IL.VU Wwcl ft .. _,.. rorce4 to eCIIIa 1l;t with 
Mil ~~ aDd lliiJfl_ -~ •. ~ cllJect1ga ~ 1left-, 11eiD& rid 'W1. 

·GJ_ .. p..: ,.r"i ~~· ... ~ -~-~~-I~ ~ ~ 'blift be.m w.t. · 
Ye made am' lld.s'taJID !D Dot dra1ns 'Q wbst w ~ · tha ~as ud. 

---~Iftaa~;a it to tbs 3tata ~liW'twAt IDl CIA. w. d:14 Dcrt ~ ;~ ~ --· ·J.P- • ~ bec:m&ae -. 1IIIIN we1n; 1t. aa ~ :f ~f'QN aa. Oral' • s 
~)/ croup &;,lrJn'i; pt 84Yic:e t.raa u. ~ iiJho egrt'td ave 01WA 1-t,~ 

) j_ b ~ area,•~ cG -~ ~_be lm4 ~ Vt:Jti.Da l81er ~ ~ coaaept. - .'·: : .·· 
it,. C<Mld l1aw beea 4aD& ~. ·_-_·. ;·.. . .. . .. 

··.·u;:. 72~· :.:r. M~•ll· .. Saicl .. t~ ~bit ·l.a, ~ad t.:ca. tba .A;ril.lZ-
... .-ar to this. . ~ t:tr· tm ausgested ~ tba.~.- cm:a 'liP iDI'ai:Ia4. ~ical 
iOlJ.q decisicma ~&Teat impart azad tbese. lad.'been -.da ·in ad.Ywa •. · . . .. 
~le#. ~aa v!3at.bar ltaJ J.ta 1a ta. air. VCNld. i1-W · ~iala. to · .... · 
~-·· s1,.nDg ~ p-om4 ~-.~--· .. that sappc:t; 'ahaal4 
g.a c1mm· .~;.. ~h:S.a :re~ ld.gll. level. pol1q aJ14 vu a ~ ot. ;poliCJ re . 
-..x:wrii' ot u.3·. r=-•· We ~ b&Ya.bad a CQDC:ept or uae ot. U.3. :rarcea. 
GeD. -rql.ar ~d: Jc. talk 0: __ ~ bd ~-~S didnr" •banp. 

----+The paranthettcal qtle~tioR ma:Ylt oectlt"'!; i11 the source text-. 
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n :plus l aDd Oen. 'rar'lor remarai tmt 1a d1d DDt see bar thQ' coald l1aft 
\ . acttan dCJim there tbrD rut na U ~ kDW Yblft the J m'DC '788 cn;rt DC. 
~_£_oJ... :a.JklDa said \hare 'iaN teaJcl iJl tbe Jad. !e••b CN& CD D-~ • 
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@A@ NL11\.Q vwf- dlc,(a.YJ /hec/6] @]J@ 
- _ __...~-- . 

.. I.. 

/~ 
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?\·~:.~·Memorandum for 
c .. 
. ' ~~:A~.f.t~J' :· 
' ' .f.;;:.J.. -t.../~ •. 

~~r11 -;:; . , •. ' 

(~~{washington, ·April 25, 1961~ 

Q~QfiSTill~la.li·What llmltat1ona were placecl on CIA with regard to 

uelng u:-'s. ~-ilitary personnel. 

C!DfJ~WERt o·There was no legal limit on the numbers or types ot 

personnel tbat could be assigned, the only limiting consideration 

being the problem or dlscloau.re • .--- .. 
~~~X spaGF..STION t if' It would be helptul if the President was g! ve.n 

a memo setting forth the evidences or the direct involvement or 
Commt.miot personnel 1n the operation • 

. ~ . 
.•. ,- ,_.-· /T\) 

0-~~) Rf.SPONSE:1 CIA agreed to prepare auoh a memorandum for the 

President with 1ni'onnat1on copies tor the Paramilitary Study Oroup. 

,£;!} ~QUES'l•:d) It waa requested that a paper and/or map cowrlnc 

a period eeveral months prior to the .invasion be prepared indi

cating all Cub~na prepared to revolt. 
L--'~~·---- . t - C:,l j . 

-:;-;: l10 Rf.SPONSE: l CIA indicated that a map had been prepared lnd1-
i j 

'/ / eating the agents with Whom. tM7 were 1n contact and that thla 

would bo provided to Oeneral Tarlor • 
.-; ., . (jj'· . 

aJ;@ QljF.STIOH: t :Had an attempt been made to have &J11one enter the 

obJective a~a ror reconna1eaanc.~ prior to the operation. 
•• •• 1 ~ (!]_; 

J.0.f ~SL-IER~ 1 No. For securlt7 reasons· and because photographs had 

si~n. no- evi(lence or any •·J.gn1t1cant act.1v1ty 1n the area. 

ufd.~ QpESTIONz({''What were the sources or 1ntel~lgence prior to the 

operation. 

C~(f}) JUtiS~ffiR:9;specint, agent reports and photographs.. rhotographa 

were received at leae·t; a·everal times a week. 

L!-'0· n¢"QUESTftV That some or these photographs be made available to 

the Study Qroup. 
•, -~ {!)l 

l't'Cf.~, .ntsPonSEt ~ CIA agJ*eed to ma.lte these photographs available. 

~,@> S'tATEt·1EllTt9.' The point was made that not only u:S. troops were ...___.. . 

reetriated 1n the action they .could take 1 but we ptr.evented for

eigners that we had trained from usi.ng their weapons to their 

ma-:tlmtmt capability. 

(i;.[} s'(ATEfWIT;t7 one or the greatest problems encountered 1n 
I 

developtng th1a force was the difficult~ in getting the Cubans to 

sublimate th-eir petty differences for the common good. 



, ~~ 

G-t ~ ~l/''-l>"k \/1', ',:'K_;·: : . .; tl)-!s-~;~ 
d~ Source: ~~Taylor Papers, Box 12, Cuba, Memoranda of 

Meetings. Secret; Eyes Only; Ultrasensitive. The drafter is not 

listed, but it was probably Colonel Ingelido. The meeting took 

place at the Central Intelligence Agency at 10 a.m. The 

participants in ~eeting, in addition to Taylor, Kennedy, Dulles 

and Burke, were Cabell, Gray, Barnes, Moorhouse, Esterline, Beerli, 

Hawkins, King, Ingelido, Commander Mitchell, and 

Tarwater • ( ~e.T';l'.d; ~.JlCI ;. [! tjQ_-t; Of .tt &t:~)·, :-~\ ht-::.1 c ~:i).:~- ~ ;~~ ··~ ~ ; f·· ~ r-:-·. --~ ) ~[t ... ::~~·.Jt~~ ~·~=·~:: -7:t b i'·· 
.. ' 

~r.o.- !& : 
~\ '~r ... 1'- ; 

r· Colonel 
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we would meet waa that prior to the Zapata Operation there hal never 

been a pltche~ battle bet~ between Cubana. 
,· . .. (!)) 

( .. 6,. Rf:QtTRSTt ) 'nlat all profe8s1onal 11111tat7 people involved in 

the operation at:td 1n training the force be 1dentlt1ed. 
,-.. /~. ;-··-· iT},,: 

J@~ R.f:SPOJIISEt~' CIA indicated th11 would be provided. 
. ..--· /' 

(!.J.·V1 QJF;sTIORl1' At some point would it be desirable to have the 

conolua1ona or all key people involved J.n tbe operation. 
. --- 1-r-. . 

· · r' CY 
b(J?.; ~SWim t ~ ,.ea. 
([i;ti?i n~UEST•9/ Oeneral Tarlor requested a re-brieflng on the Alr 

Plan and turt~r 1n.fonnatlon on the reported air iunntm1tion a-hortage. 
, (_T1· 

z'.•.A.l~· nBSPORSEI 1 CIA J.nd1cate4 th1e would be provided. 

t!J(L~ ·tiF~Tf!/ General Ta71or requested the reconat1tut1on or the 

intelligence that influenced the aee1a1ona, th1a to be presented 1n 

such rom ee to !ndloate the doois·tona 1ntluenoe<'l. 

(ly At this point Colonel HaWkiml briefed on the actual operation. 

Ue p~i'ace4 his remarks by pointing out that the 1ntomat1on on 

Wh1eh his report was baft11 wa• llntlt.d and incomplete. 

0,i) When the 15 April air atrJJceB were or1g.lnall~ coneidered it 

was aucgeeted that they be comluoted f'or two days without reatr1ot1on. 

However, due to polltlcal eona1cJerat1ona it was decided to conduct 

11mtted at.r1kea on »~2 an<1 11mlted etr1kee on dawn or D-DBJ. lt was 
IV 

_decided t!\u:O two a,J26 alrcrart ag.alnet eaeh or three atrt!elfla on 
"':'"'' 
':"\ . 
; !I 

/ ,. I 
/ I 

which all Cuban taebical a1rarart wre baaed. san Antonio de loa 

Bnnos, Campo L!bertad, .ami Sailt1ago 6e Cuba • 
... -, 
U~J Reconna1eaanee fllgbte on 8, 11 and 13 April indicated the 

cubans ha4 36 combat aircraft although manJ ut theme were not 

operable• Cona·equent]Jr it was <Jooic.led to lncl'ea.ae the aircraft in 

the alr atrikea from siX to elgbt utth one additional aircraft 

&l1il1~d A• a apare. 
. ,· 

Jj) The D;2 air atr1ke• wre planned to destroy Castro'• combat 

a1rc·ratt; on the ground. It now appear~~ that theue a1r strllma 

deatroyed all o.r Caatro•a tactical aircraft exce1>t tor two Sea 

Pur1ea, ttm D~26s, and three to four_ ~f33s. 



, .. 

~~ Opinions. were e.xpresaed ge·neral)7 ravorlng the view that if 

the D-.Day a;ir atr!l-cea had been conducted aa or1g1nall.7 planned all 

or cuata1>Q'B taat!cnl a .. trorof't would have been destroyet1 o1• at 

least ol1mi,nated to the extent; that the !nvaolon rorce could have 

StU"'Vlved. 
--, 

~·1\, It was pointed out that: all but; e1&!Jtt or n1M c.perable air
L./ 

ct~art had boen destroyed and that ruur or these were ellm1nated on 

n .. j¥ty by the inva·sion roroe. 
/.-., I 

~~ The queot1on was t'aised as to why the T~338 had not been 

deotroyed. Se'leral poae1ble anawera ttel1f! given, includlng the 

restx'1ctlon uc;a.lnat the use or napalm, ·aelt-tmposed cy CIA, and the 

possibility ~.t the aircraft on one runway had not been attacl{ed. 

Cii& Q~TION f?; Were you ourpr1oed at the efteotlvenees of the T~33s. vn . ~ 
, .... , ./·· (D.: 

Q!X&· Af~SWEH.:; Y~e. 

(i{~; Qlff.STIONt~.:\-lhat led to the decision to conduat air atrilces on 
r 

D{2. 
~. . ...... ·. ( T"\. 

~)e. AJfStmntt 'llKJ etr11,ea were timed to coincide with n.tno Diaz 

landing 1n the oriente and it was desired to t1o the air etr1kea in 

with the defect1ona. 
-~ ,....- ,~, 

•.··. ' 0' 
0~-t~.~.: S'J:ATEMF..lt'.rt 1 i'le ·know bet·oro the landJng tJl8t caatro retained 

operational ~l'•pat;r'eMi tactlcal aircraft. 
:"'··';l,', r @ 
~·\..:.:-/ QliE~rrron a 1 Why were 11m1 ta tiona .Piac~d on the air ·a tr-!Jtea • 
. ·-. ~ ,.. !.D.) 

(!.~)@ A1JSWEH: 1 In orde1 .. to re<lu~e the appea.rance or a maJor military 
r .. , 

operation which would indicate u. a. involvement .. 
. '-'' 

!.~. ·· -, I.· f 'rl/ 

8.®-· S~A'I'El\tEl:JTr;r It 18 a mlatalte to focua primary attention on one 

l)8r1;1cular decision. tl& lffere op~rat1ng under the very clear 1n

struot1on8 to mal-te thle operation appear as one the Cubans could 
~ 

c()nduct w·it.l}(Jut gross UGS" aeaJ.otanoe. 

'~<~? sfAm-tl!lrrP/ It was not one t.1eu1alon or one th!n& Ulah caused 

f fl.llure!! but many thlng.a. 
.... r-- . r n. 
~}-1~ S'fATEf/tENTt"--1. In covert; o1~rat!onn or this kind political con-

sideratlcnB always outweigh the m111tacy., with a consequent erosion 

or the mllital'Y capability to tho point that the operation becomes 

mllltarlly infeasible. 

.. \' ,;:.!., ''I 

,.i '·.··.: i \ ;r~ 
. ' .... ~. ' 

·' . 

.... , ~'::.!:"' .·. :1 ,-"'7"': 

.:~ " (~;., ~--._,),~ 



L""c~l-~(".RI:lT· ') f . ·t .. 
.... , • · ... J . ..J •.. 'l :) . 

this Group, t;he oonfllct betwwen the dealre for politJ..oal accept

ability and mi~~tar, etrect1veneaa. 

~;:,;cj. sf'A9mTA The point waa made that political cona1det'8tions 

must be given their due weight, but 1r this reaul·ts in maJ<J.ng the 

operation m111tar1lJ infeasible tho Px~aldent should be advleed 

that tho plon is no longer teaeible. Jfe caJ'VlOt be expected to 

remember all the detai.ls or a ,,lan nor the e16Jlit'l~ance of one 

seemingly minor .change in a military operation. 
,.-. ,... ,n j . 

\2~:.0' Sti\TEME2ti't-;· The Frealdent had frequent conaultat!ona with 

m.tlltaey repreee~tatives. 
,..., /. 'n 

JAI.~ sfATFitfiliTt/ '1118 DOD waa not consulted in the decision to call 

orr the ai.r atrikee. 
·.. ;--.. •. i"1J . 

~ 1 . ~-5 S:J.'ATEMENT~·-'t It 1a dangeJ'OUe to conduct meetines where Jft111tary 

.advice ia re~J.ired when on~ one offloe:r from one service !a px'eaent. 

'I11is waa the c_~ee during six or eight meetings • 

d{!:l Ql,JF,STIOR~ Were the D-Dar air strikes prev.loual.y approved • 
...-. 

:• ,..- tiU 
!.!AJ._?.; Al'£SWERt'"7 The paper aett;J.ng torth the air atrikea waa passed _ 

arotmcl at tbe Apr.il 12th meet1ng.x 'lbia papeil\\ade oiear that-~-;; ---v . 
wou.ld be air atr1kea, but not an all-out errort. However, this 

document was onlr passed around at the meeting, read and conaldered 

by some, an<l collecte·d atter the meet!ntl. It 1a doubtful if the 

Frea1dent read it or un<Seratood the details. 

€(9' Q/iRSTI~~Y What led to the cancellation o! the air atrJ.kes. 

{j)(i; AffSWERaq) At ~300 Sund87 1t waa understood tha.t; the plan, 

1naluding the air atriktta tor dawn or D-Dal', had been approved. 

At about 7t00 P.M. CIA representatives were called to Mr. Rusk's 

office. He was concerned over the apparent dereat1on or two rather 

than one ·B~26 an4 an acldltJ.onal cargo plone. beoauae hG felt these 
N 

additional detections had caused him to aalalead Mr. Stevenson. 

At 10t30 P.R. the CIA taot1eal commander was advised that the air 

strikes had. bee·n called orr. lie Jlk)lt atronsJ.y tlrge4 that th1s 

decis.ton be reconsidered and reversed. In debating the a.ir strikes 

question and 1n dlacuas!rig the action to be taken ·to strengthen 

--flote-, 4/12) 

lj ,, 
I! 



In Cl.is, .. 

cussing the air •trike ... t.ion. the .F118B1dent aa1a be won• t aware 

that there we·re going ·to be W'17 air atr1Jte1J on the momJ.n~ or D-Day. 
i 

At 2315 D~l Hr. Rwak annoUDoe4 that there would be no &um air 

"' s~rl!tee. At thlll time tl.e 1nvaa1on abJ.pa were within. 5,000 J·ante 

or t.helr landJng beaoh.ee and it was p~1oal.Qr .s.n.1oaalble to call 

orr t.he atr1lte8 • 
.. -, ~, ,/· /;;1 
~~J ~1'lctfaV,· was a •trons poe.lt1on on bhJ.a 1eeue taken with 

Mr • .Rusk. . __,.- b) 
6;t31 .WEnt/ FrJbab17 not atrons e·mugh.. It waa intlicat.d that 

the worat wou.ld. be that the 1nvadena would not have the.1r D-26 
i"'"-' 

_____ support and 1f tll!J8h1pa were o.D their W&J out the force would be 

I 
i 
.. ~~ 

/ . 

<len:led ita reauppl.J' capab111~. 
--- (.r·· r.~ .;.· ·' LJ! 

(!yl!]; ~'l'IOR1.j At tbe 12 AprU meeting were the. air str1Jt·es an 

18m.&e. 
(r_~- ' / (1-t) 

UY --::' AJISWER1 t Ho, tblt plea appeared to bave Jelled. ,., 
6.\_DJ sfiif£RPlfr.W/ 'l'bere wre only ve11;bal .1nstruc-t1o.na. These were 

not written, Digned d1reot1vea and the onl7 papers that were avail

able wre .~,. The 1eeuea wre never clearl;f resolved. · 
·"' . .----- ( -r]j . 
(!/] s~ATPJifm'rr X undwl'ltood there waa to be one final brleting 

lmolving all the pa.rt1o1panta -.4 aot;tJ..ng torth the entire plan. 

'1'h1a wa• MWr done. Ha4 tb1a br1et1ng been held the ultimate 

decla1cma a!ght; Jlava been ciUtenmt •.. 
~· . . 

/j)J}; sfA'rF.JBfr~/ After oanoellat1.oa of the au atdlrea an attempt 

wae matle to 111n1JI.lze the probable danlap. A' olfOO D~ a CIA 

· repre1entat1ve contacted the State Department to aee tt the NaV7'• 

protective CAP could be e.1ttrrndod £1'011 the · 20-m.l.le 11mlt to 15 or 

preterablN a three~Jiile 11Blt. 'llut State Dep~:rtment obJected and 
... , 

the Preeldent:~ 1n attenptlns to pre~n.t U~. attribution, con-

r irred that the Navr i a prowo.U w \;1\.i~ l.liu..i.it w.vi.Al~ irv t ~ o:.;~~~:. 

ne 414 approve, however,. EW support. rrior t.o th1s rres1(lent1al . 

&ttenll1natioft an alertlltg order bt~\1 bean aent to cmcJ.J\lTr and be 

had turned hia .force ai"'llhd to be 1n a poa.1t1on to provide CAP and 

EW IJUPJ'Ort if eo ordered. 

~ ... " ... \/- . : , !,:,-: •• ' .·... .... ~:· '1 

~! ·-: .. 

jt~'; 
i / ( 
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-: < ·y·¥:.. ~ ,; .:::~,:; ~\~ L ..,{ -
C_trj. By the t.t. 1t- beeame apparent tte would not receive air CAP 

.-;;/ 

we nent; o .... tt a message to put UM! troopa aabore ~ mve the ehipa 

out to sea. 
,..--,_ 

t~> The brigade troops commen~d land.J.ng at. Blue Doach at 0100 • 
..--..... . 

(/i;') 0300 ~ The CARinE had compl.Gt;ed unloQdlns. · 

{i; 0330·] Tho troops un.loodl.ng fl'OIIl the~~tcoS~ UJKler fire. 

(i.; 0430 l'.r 'rroope landed at Blue Beach. 
f)'l 

--. ~ 

~~ 0600 t l. Firat I£U aaboro. 
fY" 

eiJ 0630 -~ ~ a1r attackll aga1net lh1PP.lns an4 Blue D!ach 
Vf' 

"" ~~-~ 0640 .~ Friend]¥ airaratt aJTived. 
/' -·.. ,........"""" 

(!Y 1730. ~ 'l'hreo LCUs had dlsoharge~ whlclee and tanka. 
~ ~ ~/- . 

~~ 0025 n~ (;~t.ro T~33 sho~ dom by J~. 

{0 0930 ~~ ESCC:U,r£lh1t and aunlc. crew Dlllllbera reaouecJ and 
h -

.1), - . 

put ~board ~OAI1. . . 

& ~43~~Brlgade re~ a1ratr.Lp ~tor uee. 

ifiJ 1000 ·; Cont1nuoua enemy air attaeka against withdrawing ahlpa. 

@ 1.130 f' Brlgade reported onl.1 t:our ~UJ:'W ~1t1on left. 

(it~} Dlu"ing,,t.he Blue ;EJeacm lancl.lnga the1·~~ce~d up the Ba7 
_7 ('g) .. !1) . 

led tr.v the lsj\nDAnA J:-/ .. The7 •ent a reconnaisaanoe · team_ ael10re _and 

it uaa ilmwldl.ato.~ attaolted tron the we~ flanlt. TWo ·ht1ndrec1 seventy 

men did lancJ in the v1o.1n1tv or Red Deaoh, Jlowe~r, goJ.ns aabore 

they eaw liabta frotll What appeared to be a ccmatru.ctloa proJect 

wh1cl1 tbe7 ha(l. not been prevlo\181¥ a11are ot • and _lflll.m they got 

ashore tbeJ' ran into aft ene1I\Y force oat.iJDated to have aoo t-roops 

ant! 12 tanh:s • . . 
. f3 i rfl~ . 

<~4- C) Aa. t:tae~~~Hl waa proceeding out of the l.1aJ' it tme hit bJ' a 

1_(_/·bor:ib and the ehlp ~~ent aground with appro&tJaately 130 per&Onnel 

GJ Aa regards the a1rbo·rne landing llttle detailed _·1nf'ormat1on 

18 available.. l.bweve.r. all the ai.reratt returnnd eare.l.l :reporting 

that the troopa hod JUI:i)ed over tJte:ir 1nten<led looding placet!. 

i\u"thermore, reports indicate acme of' tha alrbon~e poraonnel were 

occ't.JP7ing their assigned positions. 

. 6 I, ·:.1 
I. 'I 

.. :.. ---1 i '·'l~?,tt-~!. l. • '< ·I 1 ... ~ . • , ; 
~ • 'I I r1 . ; ~ i . Q • I ' . . 
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night air attaoka aga1ruJ·t san Antonio de los :uanoa. and Campo Liberta.d 

ln an attempt to de:at!'OJ' caatro•e air capability. The value or 

these attaoke waa negligible. 

(_!~; Also during the night: of lJ ,J18 AprU three a.1r dropa ..ere made 

B t the land1nt~ beacheD r One landed 1n the drop zone , one 1n the !!ea, 

Ar.Kl one drifted inland. 
r~ . (0_9J on Dtl at about 0730 the 2d DattalJ.on. reported it could oot 

ma1nta1n ita poa1t1on without a:.tr aupport ror twJl,. than 30 minutea. 
,. .. -> .~-r . 
~~ 00214 .. ~ Th6 flrlgade commnder reported that Blue Beach was urn1er 

atta~k by 12 tanks and four Jet aircraft. 'llle nee·d for &r.I!!UJ11t1on 

and auP'Pllea was repeated. 

~0 1010 ·r Jled ~aoh lf1ped out; 

{j;) 1200 '~Blue Bea<"h under at:Uck bF .MI~l5B and '1';6331!1 , out or 
tank arrtr.r.m.ttion, ana almost out or· mnall anne amunition. 

{0 1600 ·~ ~EKf reported long line of tanka and trucka approaching 
lrl" 

Dlue Beac:h tram Eaet. 

tJJ Enem;r a1r attaolta and shortage or alliiiiUnltJ.on continued to be 

reported ror the reet or tho day, J\nnun1t.lon and rood were air

droppt'd on the a!ra.tr1p.. on the artamoon or. D+l thr..,e friendly 
I . . . .- . . . . '·· . 

B,J26a intercepted e eoltann ot enem:r tantca and- truclta, causing 1,800 

casualties. At thia po!nt it was emphae!sed that the over-all plan 

hod bt!en beued on control ot the a.lr and thie action ma cited as 

ev!denae· of what the »j26a would. have been able to acoo~lieh if 

the alr plan had succeeded.. , 
fi,'l.. ~ 
~~ 1000 ?t-. let Battalion reported under haavy .artillerr. attaelt .. 

ei,J 2000 ~The Brigade ccmman<Jer waa a.dv1eed· that he wo\.tld be 
V)"-

evaeuated art~r dark. He repl.ied sayins, "I will not lJe evacuated. 

He will rtt;hb to. the end here it 1ftt have to."· 
0. . I . . · ® ·· Durii:J6 tilttf n.i'.t;hG ''·~oi 16,J19· April H.avy~::-GAr 'if.ttiJDifgaii» ·~~~tit"': a tuu 

and rerrri.tss1on na granted for one hour air CAr between 0630 and 

0130· The·ao aireratt were 1aaued instructions to defend the 

lnvaa1on toree rrom enemy atr attack, but not to attack ground 

tar~ts. 

I 
; 
I 

I 

~ 
I 



:~ 

8EC~RE1' 
}' ''~··"'{ ~-.-~:_;~yo~"'=~ •i_~·,·:}~ 

{I; When 1t came tliDe ·ror thi rr1end1i rorcea to launch their 

air strikee the Cuban a1r crews were e1the_. eXhausted or demoralized 

by the laok ot air cover, conaequentlr American crews were dis

patched. One American crew waa shot down during the period or 

Navy a!r cover and another waa ahot down when air cover was not 

provided. 

--- {!j) At 0600 on the 19th or April ene~Q air atrilces cotm~enced. 

)_-~~ _ From 0710 to 1430 the enem;v was cloa1ns 1n and the Brigade commander 

-- waa aend.1ng frantic appeals f'or alr aover. .Pinall.J at 1430 he sent 

his final meaaage saying, "Am <teetroy.lng all equipment and coa

municatione. Tanka are 1n eight. I have nothing left .to tight 

with. Al!l tak1J.!8 to woods. I. cannot wait for 3'QU. rt 

~:@! Q(ESTIONPr' What eort of anti-tank equipment cUd the force have? 

{tjj]; ~WERt~ A number of' 3.5-lnoh basookaa; five tanks_; two 75 • 

recoilless rif~es; and an 1.1!14etermined number or anti-tank minee. 

('!:@; sfATEMEHT{ff In conal~r1ng the poesible reasons f'or the shoot-
/ . ' 

1ng ·down or the B,J26 during the period or ttavy air CAP it was sug-

gested that the rulea o£ engagement may have unduly restricted the 

Navy. 
,..-\" ·; I ;I 
UJ(!.~ Q~TIOHif What epeelr1o intelligence got to the President? 

-. . .-.,. ,.--. 

· Gt!Y AJfswtm A" NIBs, intelligence annexea and briefings~ " 

(!_f]jJ Sr;;TFJIMfT~~ It would be desirable to eltalll1ne the ground rules 

and det~rmine the price we paid to tr.y and keep within p6lit1ea~ 

11mltat1ona. 
. \ . . "\ rl . • C!J) 
l!}:Y· S1ATEMENT: 1 It appears th1a operation waa sJ.mplJ' too blg to 

remain covert. 
/I\ 
~) Colonel Beerll, head of Air Operations for the CIA, br!e!ed 

on air aspects or the operation. IUs position for this operation 

~me coordinat~w1 tb Colonel llawkina. · Lieutenant Colonel Gaines 

had a starr or llJ people working on this opel"Btion in Washington. 

Except for the seourity~ adminlati~tlon and cover people the 

personnel aaeigned were .members or the Air Force. The actual 

training site in Guatemala waa run primarily by MaJrJr Campbell 

with n force or 20 people. 
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.d1f't1oult1ee resulted from the physical separation or the alr 

starr from the rest or the planners under Colonel Hawlt1ns. 

{ij) Colonel Beerl1 stated that he had 316 _personnel at Puerto 

Cabezas, of whom 159 were Americana. The Cuban crews were 

recruited in Jttiama from 92 personnel that were screened. From 

these personnel they recruited and/or developed 17 B~26 cx~ws 

and five c~46 crews. As far as the conoept or air operations was 

concerned the concept varied very little from the beginning. The 

primary effort was being directed toward el1m1nat1ng the enemy 

nlr force and to provide oloue support. On the 13th of April t.he 

_photos indicated that Caetro'a combat aircraft were located on 

three a!r_fields. 
I 

On D;2 eight aircraft were conmitted againat 

these fields· with the results previously .~~~entioned. It was pointed 

out that the B.!26a had been the primary concern and the capability 
N 

i or the T~33e hadn't been appreciated aa 1t wasn't believed that 

these aircraft wel"e armed. 
,/;. . . . I 

{!J; By late afternoon of D,;l photos 1nd.1oated that instead or 
dieperaing hia aircraft Castro had concentrated them at San Antonio 

rv 

de loa Banos. 

lj.-£ 

7)) 

-~-· .-------- /?' After the cancellation or the dawn air strikes on. D-Day the 
~-. (!)/ 
/ 

/ .. · pilots were briefed to provide close support for tl~ invasion force 

w1 th at least two a1rorart ovex• the beach at all times. 'l'hirteen 

missions were launched on D-Day_ 1n providing olose support to the 

invasion force and in protecting against hostile vessels. 

@ That night aU B~26 aircraft were launched against Cuban air

fields. However, two aircraft aborted on take-orr and the others 

were not able to identify their targets due to haze. 
("\ 

0) On D+l six aircraft. were scheduled 1n support or the beach-

he«id. on the night or D+l two aircraft got orr and struck San 

Antonio de los nailoa. On Wednesday morning two aj26s ttere 

committed again and two more were lost. 
/~., (jJ In StU'Jillal7 there were 13 strikes on D-Day, four on D-Day night, 

elx on Dt·l, and seven on Dt-2, for a total or 39 air stril{es. Seven 

. _ .. ,J:-1. '1JOO!JJ~~--QJ. l':\-.-~r1Jn(1· 9···--- ..... ~~' :,..,._ .... ;.~ . 0 -. . .. . \\\.21 . 
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aircraft wex'1! 

4)~ 

CU-!so/r 1 

au c-54• 
made alr reaupplJ' drops and one c -46 landed on the beachhead air· 

strip on the eveninc or D-Day. 

@V sfiN:rlflfl r {if It ia be l1e1"1!4 that the Cuban p1lo te cUd as we 11 

as could be ex.pected and they would have dom better in an aura or 

victo17. ..1..-/ 
@?J Following this the Oroup ~~ere rea,d a paper~~ Colonel JlaWicinaf:? 

ln which he set rorth hla pereonsl op!nlon aa to some or the de

ticlenoles which becana apperent dur1JIS t.te operat1on. Amt-.ng these 

def1clenc1ea were r f-
0iJ The lack or clear-cut pollcJ dlreot1veaf a1gned. He doee 

not believe that. verbal 1natruot101111 are eu£t1c1ent. 

J.0 The aiowneaa or govelftNmt mach!ne%7 :in making poflo7 . 

dociaiorm. 

{!§; owrcentraltzation or control. 'J.'hJ.e prompted aOIIJ!t dle

cuss1on, re81.tlt1.ng in the statement that the CIA doean 1 t have the 

capability to orsanln and train paratftilltarr forcea. At thla point 

a me1aege~wae read trotft ColOftel Hawt<lfta Juet) prior to the 1nvaa1on 

in Which he indicated that the 1nvae1on force vae better armed and 

equ1ppe4 than aume u:S. Inhnt17 unlta ancJ ~hat L1eutttnant coionel ...__....., 

QaJ.nee believed. the air un1t •• ae well qual1f1ed aa the beat 11.8. 

Air Force aquadron. 

{!j; Lack ot adequate organisation 8114 atatt. l'he panma.tUta17 

reapona1b111tr should so t-'J the DOD. 

(j~) Tra1nlnR oond1ti1one were tma1Jt1eftletol7. The c1ee1rab111t7 

or ua~ baeett on Sa1pan or. 1n the United Sta"- ttere oone1dered 

with no ccnelualons reached. 

(!}j The meeting adJourned. @j)€}' 

{·-' j_ ~/ 
~~·~~v- · . See Document 

(&:-.(//see Document 
..._... 
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~ Memorandum for the Recordf-~y tbe Cyea Sty9y Gfeu~ 

@ Washington, May .16, 19.61 

@ Su~t~rting with President on May 16 I 1961 

~ Present? I President Kennedy 
~ ~neral Taylor 

?:::C- Attorney General Kennedy 
~L Admiral Burke 

Nr. Allen Dulles 

(fj) The Cuba Study Group met at luncheon with the President to give 

orally an interim report on their conclusions to date. In the course 

of the conversation the following points were developed. 

@ . There vas no f'ormal governmental. review af'ter March, 1960 of' 1;lle 

necessity for a paramilita:y operation to replace the Castro government. 

Although the President had many doubts with regard to suCh an operation, 

the pressure for an affirmative decision arising from the need to use 

·the Cuban Brigade quickly or disband it was a strong factor in causing 

an af~ir.mative decision. In the President's mind there was reasonable 

'l:lope for a popular uprising following a successful landing as well as 

the possibility of setting up a free Cuban government in the beachhead 

after it had been fir.mly secured. 

The President was always reassured by the assumption that the Cuban 

Brigade in an emergency could pass to a guerrilla status. There was a 

breakdown in communications some place between the training base in 

Guatemala and the senior officials in Washington which occasioned the 

misunderstanding of the feasibility of exercising the guerrilla option. 

d~tir>~ D~k fi~tiV«s•V,) 
@·source: ~, Taylor Papers, Box 12, Cuba, P~ramilitary 

Study Group Correspondence. Secret. This record of the meeting is 

marked as a draft, which apparently means that it was not 

subsequently cleared wit~ the White House. There is no drafting 

information to indicate ~ho drafted the memorandum, but internal 

evidence suggests that it was drafted by General Taylor. 

·-
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@ It was clear to the President that the ~ P!an had military 

advantages over zr;;;~. However, the choice of the latter overcame many 

of the political objections raised against ~AD. 

(lj) With regard to the cancellation of the D-Day strikes, the President 

is inclined to think that a special NSC Meeting should have been called 

to deal with this important matter. However, the CIA officials in charge 

of the operation did not speak to him directly with regard to the critical 

nature of the cancellation. 

@ The President was aware of the serious shortage of limlllunition in 

the beachhead at the end of D+l. However, he was never approached for 

authority to extend the Navy air cover over the ammunition convoy in 1 ts 

movement to Blue Beach. 

{fj) In connection 'IIi th paragraph 11!. of the Committee ' s paper "Study 

of the Anti-Castro Invasion ~A" dated ll Nay 1961,~ the Chart and 

paper entitled "A Mechanism for the Planning and Coordination of Cold 

War Strategy" were discussed. The President encouraged the Group to 

develop this organizational concept in greater detail for inclusion in 

their final report. The latter is to be oral, supported by a written 

memorandum. It was agreed that this final report and the supporting 

memorandum would not go beyond the President, but the possibility vas 

left open ot same sanitized document to set right the past misstatements 

of the press. 

@ There was some discussion of the desirability of changing the 

name of CIA in order to reduce its visibility. r1r. Dulles undertook to 

study the matter and see if he could make a recommendation. (fj{jj 

@\Y' Admiral Burke's copy of this paper, which was an. initial 

version of the final report submitted to the President in June, ~ 

5e fS 5 in· Naval Historical Center, Area Files, Bumpy Road 

Materials. 



:~;Informational Memorandum-

. . I C.!:/ SUBJECT: 

__ ."''t (ljwashington, June 22, 1961. 
R - • ""'"f"'"-.. """"- ........... -~ 0 ~ oO ---· 

rComments by Fidel Castro 14 and 15 June on the 
Invasion of 17 Aprill961 

(fl) 1. The airborne battalion was dropped in at points too 
close to the landing beaches. If they had been dropped at a 
more remote point of the causeways and had cut these, Castro 
could not have moved in his tanks, motorized artillery and 
"10, 000 rockets". Apart from lack of air cover, the invaders' 
main errors we.re this failure to drop the airborne battalion 
farfe;ough inland and this failure to cut the causeways to Playa 

-----~---Giron and Playa Larga. Also, the paratroopers did not eng~ge 
the enemy until approximately 0800 on D-Day. Castro was 
mystified at the delay in entering into action. The invaders 
did not know of certain special trails by which Castro had been 
able to infiltrate men (not heavy stuff} into the Cienaga de Za!lata. 

{jj) z. After the Houston was sunk about five miles south of 
Playa Larga, the Battalion which it was carrying got ashore and 
bivouacked. Castro could not understand why it did not march to 
Playa ·Larga and join the forces which had been landed and were 
in combat. 

(if; 3. Castro himself was in the second or third tank that 
advanced from Au·s·tra.lia to Parite, (which Castro said should 
be called "Palite") and ·the tank in front of him was knocked out • 

.. --, 
~ 4. The invading forces fought very well as long as they 

thought they had air cover. After it failed, it was an easy matter 
to get them to surrender. \ 

. .!}./ 5. Castro said 15 June· that his ~ir force consisted of four 
Tt33 1s and two sea furies and one BAZ6. 14 June he had said, 
"We dispersed my T#33 1s, Sea Furies and FJZ7 1s and we dis
per sed them very well, " with the apparent in1ended implication 
that a second strike would not have gotten all of them. He also 
said 14 June: "I had a few· more aircraft than I had pilots, and 
I had nine pilots and lost two. 11 Castro said he was mystified that 
no additional effort was made to get the planes. 

-

__ :l _,.. ~ctt·~ GJ\cd ()cft~<Jc UJ\i\ltf'slty, 
11

J 

('1)> So_urce: 1\ ttffi:J, Taylor Papers, Box 12, Cuba, A Item 8. /VD 
:~ .. I "'55~~~v-.- the-w"k:.J~.. ~~I'J ~· ....J-1(. .SJW(t.L. ~+-. 

-tlt:19Tae:sr£!e-el. No drafting information i-s f1!8'Ji8ee Oil the tit's 

dos~efl~ It was initialed as seen by General Taylor, however, 

indicating that it may have been prepared in response to the 

continuing interest of the members of the Cuba Study Group in the 

subject. 

i 
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LV 6. Castro said the Cienaga de Zapata area was "ideal 
ground" from the military viewpoint and that if the causeways 
had been cut the invasion force could have accomplished the 
mission of holding a piece of Cuban territory long enough to 
establish a base for ships and air and for proclamation of a 
provisional government which could be overtly supplied. At 
Parite ("Palite 11

) at 1500 on 15 June Castro said: "Right here 
!.would have used four or five of the 75 mm. anti-tank guns 
if r had been an invader. I also would have used a couple of 
their 8l·mm. (4Z in.) mortars, and the para~roopers, with 
the 75 mm. anti-tank guns and the mortars could have con
trolled this entrance, which is where we came through. I 
could, in the invaders' position, have held the place, and at 
this particular place it would have been almost impossible 
for us to flank them. 11 

(i\) 7. The invasion had a "good plan, po!Jrly executed". 
If't'fi'e invaders had had good air cover, sent the paratroopers 
farther inland, and cut the causeways, the story would have 
been different. 

CJ> 8. Castro 1s air force concentrated on attacking enemy 
shipping wherea.s the invasion force planes engaged in ground 
attacks. 

Q.Y 9. Castro knew the time but not the place Of the invasion. 
At first he thought it might be near Baracoa where the u.s. Navy 
was engaged in simulated operations. 

· _.., f @110. On 15 June, on the beach at Playa Giron, Castro said: 

,lfj) .. :~~e~~:~ ~t~:=~ ~~:~:t:~ ;o~~ae~i~:· :~~ --------VY 
~A •i5@!' w note on· the source text at this point, in an 

unknown hand, reads: •He must have bee~ confused as to the dat{-(J 

. - --
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~I ~~~) Memorandum for the Record J b:y- Gefu~ral r!-axwell f). '!ayl-ot ~ " 

(8V Gettysburg, Pennsylvania, June 23, 1961. 
'I 

l )'1 

(?j_> Subject1 AI:1eeting with General Eisenho~rer at 
:? Gettysburg, June 23, 1961 

{ii Presen3 m-~ra.l Eisenhower 
.9u~;---General Taylor 
~Y'-Mr. Allen Dulle.s 

@ 1. The purpose of the visit to Gettysburg was to brief General 
Eisenhower on the findings of the CUban Study Group in p~cular rela

~----. _-..,t--:ion to the ~ontents of an article by Stewart Alsop in t~~turday 
. _ft_~T .!' Evening Pos~(bf June 24, 1961. In the course of the meeting the follow

); ing ·points were discussed and the findings of the Cuban Study Group on 
these points were explained to General Eisenhower. 

@ ~· The Alsop article allegation contained in the following para-
graph: 

(:!}) "That plan (the Eisenho'trer plan), like the final Kennedy plan, 
was based on the assumption that there YTOUld be widespread anti
Castro uprisings and defections. It was hoped that these would 
make any overt American military intervention unnecessary. But the 
Eisenhower ple.n also envisaged .American intervention- on a\'iontin
gency basis~/ .American aircraft would intervene, either openly or 
in unmarked planes, if necessary to maintain control over the beach
head a.n~ prevent destruction of the anti-Cas~ro forces." 

rj}) In response to questions, General Eisenhower emphasized that there 
never had been· an operational pla.n presented to him, hence no '\;.Eisenhower 
pl~/ could have existed. He does not believe that he ever knew of 
the proposal of a.n amphibious operation, and certainly was not aware 
of any plan approximating the TRINIDAD Plan. 

@b. The role of the Joint Chiefs of Staff to include their attention 
to logistics. 

(!!; .£. The air strike plan and· the circumstances surrotmding the can
cellation of the D-Da.y strikes. 

'"'' (1) d. The cause of the ammunition shortage and the effectiveness of 
the-T~33' s • 

. ;'\ . 
(!3Je. The loss of communications equipment.· General Eisenhower had 
the-impression that all of the communications equipment was in one 

. ·'-.Mct~o4ul Dekl)se Unille~rt'it .. 1 
. 

7-tl.;'/ .sou.~cef_~ND6", Taylor Papers,, Box12, Cuba, Bay of Pigs. 
'-- / , V'T ~, t p~( P! 1(,1 J f'(, -..J 

Secret.A Taylor and Oulles briefed Eisenhower at President Kennedy's 

request. This was the last task associated with T~ylor's 

responsibilities on the Cuba Study Group. 
?-

On June 26/ President 

Kennedy addressed a letter to Taylor asking him to become Kennedy's 

military adviser in the White House with the title of Military 

Representative of the President. Taylor accepted and Qegan to 
{J"?.~ 

exercise his new responsibilities on July 1. (Taylor,)swords and 
.-~'\) 

Plowshares\.~ pp. 196~197) 
,,i 
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ship, which was sunk through air attack. It was explained to him 
that communications equipment was on two ships, and an au.'d..lia.ry means 
of communication to Washington existed from the Brigade Commander by 
way of the landing craft. 

i 1 If·. f.. The eleven conclusions reached by the CUban Study Group. \ \._/· to , 
~) 2. General Eisenhower listened ~}.the presentation, took issue with 

. none of the points raised and app.eared to indicate general approval. He 
observed that the over-all lesson seemed to be the danger of cha.Dging an 
operational plan at the last minute. This observation led him to discuss 
the pressure placed upon lrlJn just prior to D-Da.y in Normandy to cancel the 
airborne landings. 

® 3· One reaction on General Eisenhower's part was to suggest the need for 
a public statement which would correct some of the misapprehensions about 
the CUban affair. However, after discussing the difficulties inherent in 
such an action, he withdretof the suggestion. 

,... -\ 

0:} 4. He recognizes the need for improving governmental machinery f'or han~ 
cample:" interdepartmental operations such as the Cuban affair. In the coUrse 
of discussing this point he .expressed some concernrover the present sta~s 
of the ~rational Security Council resulting from the elimination of the Plan
ning Board and the OCB. He a.greed that some new agen~J 1ms probably neces
sarJ to fill the gap, and that the 5412 Committee with an expanded charter 
might provide the .vehicle. 

~) 5· He commented upon his closeness to vthe 5412 C~ttee and the support 
given him in covert matters by the Presidential Board on Intelligence. 

fl\·)6. The entire discussion was most cordial. I received the impression 
~at General Eisenhower perceives the need .of supp~ssing f'urther public 
debate of the CUban operation. He e~:pressed disapproval of the recent TV 

"&------._-:-_~--. e-:r~d:-~-A:-~.;::::: ~-o;,=d~~ ~an==~ 
~I@''·· ... (i)Jttbf~ 

·~~~···I/ Taylor added a final handwritten paragraph to the typed. -~·. 
~ ~} I . ~ 

text m reads,a& follows·~ 

. ·q~ '-)~ ~ General Eisenhower ·expressed t.he feeling that the u.s. would 
~~- / ... , 

have to get rid of Castro ; p~eferably using ~s a reason for 

intervention some Castro mistake. As. the-visitors left, he 

reiterated his apprec~ation to Pr·esident Kennedy for a.rranging the 
." 

briefing~The 
' '•"' ~ ), !.~., : 

typed the closing final sentence had been as 

sentence of paragraph 6 before Taylor crossed it out and revised the 

-.- ~--- .. 
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T P. 

Nl .. E Wl-\.lTI't:U'Il DUI .. LES .. EER 005 

CIA JOB 8SOC.6f.4R BOX CI/1. 

DOSCF 7 11 . 56 314 /1- 1 0 6 1 DOS 

OOSHO NAVAL t\IST CEN"TER 005 

CIA JOB 8500664R SRCE D CIA 

DOSi10 COS/."Rt!.:;K, OSD/FRC 6 DOS 

DOSnO NAVAL H:iST CEI'iTE!'. DOS 

CIA JOB S500664R BOX 3 CIJ> .. 

NLK CLIFTON SERIES JCS WH 

DOD OSD F.ILES FRC 65AJ JCS 

S N DOD 0.r..:JDilSA FRC l'i4A::·3 JCS 

'!' R NLK NS~ CS C'..JBA GEl'! 1/f ~~ 

T N DCSHO NAVAL :l:iST CENTER 

S N CIA JOB SSCo'S6·Hl. 

DOS 

CI.b. 

C R NL!'. PO? CS CUBA SECiJl\IT WH 

T N D03LF J..N!./CO.. 6fD501 DOS 

CIA 

NSC 

DOS 

DOS 

·:::r.r.. 

DOS 

NSC 

CIA 

DOD 

NSC 

DOD 

DOS 

DOD 

D.JS 

N.S 

r:r.=-. 
D-JD 

()(1D 

D'JS 

N N DOSLF ~USK FILES 7~Dl92 DOS ·NSC 

T R i'I"LK NS~ CS Ct8A TAYLOR JCS 

C N DQSCF 73"7.00/2-461 DOS 

S N DOSCF 737.00/2-561 DOS 

N CIA 

T N NLK 

T N r-."LK 

J02 6SDOf64R BOX 3 CIA 

?0? CS CUBA S!::C"liRlT 1m 

NSf? CS CUBA GEN 1i6 WH 

S N DOSLF A."";;J~./CCA FILES 66D50 DOS 

DOS 

DOD 

CIA 

CIA 

CIA 

D(:D 

NSC 

l"SC 

NSC 

(I (II' 

DOS 

NSC 

DO$ 

!)Q[• 

i)GS 

DOS 

DC:D 

DOS 

NSC 

NSC 

NSC 

[){"·S N-s~: 

NSC 

DOS ~:sc 

N5C 

DRCL A.U'I'll 

' 
' 

~ 
J:o,. 
'\. 
1--

C» 
'\. 
c.o 
(j) 

~ 
C» 

J:o,. 
(Jl 

~ 
1\) 
~ 
1\) 
(j) 
(j) 
(.oJ 
..-
I\) 
C» 
c.o 

-o 
> 
'\. 
:I: 
0 

[§I 
~ 
~ 
(.oJ 



.;.,pril P, 19~5 

COMr Y DOCt T? DOC 01' FROM 

TITLE: CUBA: 1161·1362 

VOLUME: X 

cu 
cu 
cu 
cu 
cu 
CL' 

cu 
cu 
cu 
cu 
CtJ 

CtJ 

N 

t1 

y 

N 

N 

N 

N 

N 

N 

N 

r; 

3C E:l 61020S ~SC HEETiNG 

31 l'!E :>10211 SCHLESING!B 

3H. ME 610211 COOPS~ 

32 M!: 6Hl214 BEP.LE 

33 r-1e: :;10215 1-':A."iN 

34 ME -510217 C:A l-lEMO 

35 l'IE 610218 BUNDY 

35 Eti 61•)218 WH MEETING 

37 CC 6~0218 RUSK 

33 ME 610221 Bu~Y 

39 ME 610224 Ri.JSK 

39A EN 1:-10301 ED 1\C•TE ON :GSASS 

MESSAGE NO 

cu 
Cu 

N 

N 40 TE 610304 BUENC·S AIRES 1011 

l~J 

cu 
::u 
::.lJ 

cu 
c-u 
C\1 

cu 
(."\) 

Cli 

CiJ 

CLI 

cu 
co 
CJ 

cu 
CJ 

cu 
cu 
cu 

N ~l Pl 510304 Bu~NCS AIRSS 

N 4 i.A ME 6103Hl Cll>. STAFF 

N .:J~ ME 61C31G SCHLESINGEi'i 

l\i 43 ~1E 610310 JCS 

1\ IJ4 t-IE 610310 JCS 

1\ IJS 1\'!E 610311 CIA MEMO 

1\ 

" N 

tJ 

N 

N 

N 

N 

N 

N 

N 

N 

N 

4.; EN 610 31 i lolH !'lEETING 

4 7 t-IP. h 1 r'" I 1 N~.r.J·l 1 i 

43 ~IE 61031~ CiA l'tEMO 

49 MS 610315 JCS 

50 "1E 61G;l~· SCHLESINGE::R 

Sl ME 610315 2L1i"DY 

S1 Sl\ 610315 WH MEETING 

53 El\ 610316 WH MEEIIN3 

54 TE 6l03.lS STATE 

55 

56 

57 

58 

ME G1032J SCHLESINGE~. 

ME ~1~321 B.~ES 

ME ~1J322 LAMBERTY 

:.:N $E:322 WORKlNG GRC·~j? MTG 

N . 59 l":E 61032!:· JCS 

N 60 ~ 610328 D~!SON 

129:, 

FRUS DATA SORTED BY TITLE AND COMPILATION 

TO PGS I C DC SRCB FILE ORIGIN EQUITIES 

JF'K 

liSIB 

RUSK 

RUSK 

JFK 

SMJ.THE.t:.3 

RUSK 

JFK 

STATE 

STATE 

DULLES 

J?K 

MCKAMARJ\. 

M\...1\AMARA 

MCNAM.li...VI 

CFK 
.=-ri< 

BUEN0:3 AIP.ES 

JFK 

D~LE'S 

!:lJRW!TQl 

MCNAI\tAF.A 

LEMNITZER 

PAGE 

~ 

12 

10 

12 

:.1 

2 

10 

s 'K 

T N 

T N 

S N 

T E 
T N 

T R 

T N 

N N 

S N 

S R 

S N 

C N 

DOS:-!0 DOS S/S-NSC 65['95 DOS 

NLK SCELESINGER PAFERS WH 

CIA JOB S09012gSA, DCI CI~ 

DOS:..F ARA/CCA ?ILES 5505.) DOS 

NLK NSF CS CUBA GEN 1/6 oo~· 

NLK NSF CS C1JBA GEN 1/6 CJ.l\ 

Nl,K NSF CS C.l.iBA GEN 1/ ~ ~'H 

Do)SHO NLK NSF CS CUBA !.0\Y DOS 

D•)SLF RUSK FILES "i'2Cl92 DO~ 

[lo)SLF S/S·NSC t•t:SC 65D9S WH 

NL:< FOr CS CUBA SECVR IT DC.S 

DOSHO CIA J03 S5-00651R A DOS 

DOSCF 737.00/3-461 DOS 

K N DOSCF 737.00/3-1761 DOS 

DOS 

DOS 

CIA 

DOS 

!>JS 

CiA 

[1(•5 

·::'IA 

S N CIA JCE 8500664R BOX CIA UOS 

C R ~:..K PCF C5 Cl~A SEOJRl~ WH DOS 

T R JOD OASD C A FILES 71A2 JCS DOS 

T N ~OD OSAD C A FILES 71A1 JCS CIA 

T R NLK NSF :s CUBA INTE~L CIA DOS 

T N DOSHO NLK NSF CS CUBA TAY DCS CIA 

T R NLK 

T N NU< 

NS!" MI-lS NSC l'lE:'-!CS N DOS DOS 

N~F c::: rr.TB::.. It'IE!.:l· C'L~ MS 

T R NLK NSF CS CUBA Su~ TAY JCS DOS 

C:A 

DOS 

S N NLK 

T R NLK 

NSF C'S CUB.r; GC:N l /5 WH 

NSF CS CUb~. GE:J 1.! 5 HH 

T N VOSHO ~LK NS: CS C~~ Stm COS NSC 

rlSC 

NSC 

NSC 

NSC 

l'OD 

NSC 

DC·S 

T N DOSHO NA\'AL HIST CE~"TER 

N N rose:: 737.•)0/3-1361 

COS CIA l:oQD 

S N 

.:- N 

c :-i 

:'ol 

DOS 

t.ZLK SCHLSS:NGER PAP am WH 

NLii. NSF CS CUEA SU3 EXl CIA 

OOSCF 737.00/3-2261 DOS 

DOSHO NAVAL HIST CENTER DOS 

C1A 

DOS 

CJA 

T ~ DOD OASD C A 71A2896 JCS DOS 

T ~ USN NAVAL HIST CE~7ER USN DOS 

DOS 

DECL AIJTli 

DOS 

NSC 

NSC 

NS:: 

0 
~ 

' ~ CX> 

' c.o 
en 

0 
CX> 

~ 
en 

~ 
N 
0 
N 
en 
en 
(JJ 
~ 

N 
CX> 
c.o 

"'0 
)> 

' :c 
0 

[§1 
0 
0 
~ 



.t.p:dl 17, 1996 

COMP F DOC~ TP DOC 07 PROM MRSSAG! NO 

TIT~E: CUBA: 1961-1962 

VOLOMR: X 

cu 
cu 
cu 
cu 
cu 
cu 
m 
cu 
cu 
C'TJ 

C'U 

cu 
cu 
Ql 

cu 
cv 
cu 
('tj 

cu 
cu 
cu 
CLT 

CJ 

CJ 

C'J 

C"J 

C"J 

C'J 

CTJ 

Cti 

Cli 

::u 
:1! 

~u 

N 

N 

1J 

tl 

N 

N 

N 

r: 
r; 

i'l 

N 

N 

N 

N 

N 

N 

N 

N 

N 

y 

N 

!'! 

N 

N 

N 

N 

N 

N 

1\ 

1\ 

1\ 

l\ 

}'; 

N 

61 ::N 610329 WH HEETING 

6:< ME 6~Q33i BOWLES 

ME 610401 LEMNITZER 63 

64 TE 610401 MOSCOW 2362 

65 

66 

t7 
69 

69 

;o 
71 

i2 

73 

74 

EN 6l\l402 MCNANAP.A .9R:EF'ING 

EN 610403 CUBA ~nlTE ?APER 

EN 6104 O<i ZAPATA ?LANl~WG 

~~ El0405 SCHLESINGER 

l•l'E E i 04 0 S CO ERR 

EN 610405 ZAPATA PLANJjiNC: 

EN 510406 ZAPATA PLA.miiNC: 

ME 610407 LEMNITZER 

ME 610410 SCHLESINGE?. 

OM 61041 (I OPERATI :)~ ORDER 

75 TE 610410 UStn-''N 2f03 

76 TB 610411 USUI\"'N :'.821 

17 TE 610411 STATE 1981 

78 ME 610411 B~~\~S 

19 EN 61041~ ZAPATA PLA.~IKG 

79A Mi 610412 BISSELL BR:EFIHG 

SO :r (.10412 USLTNN 2BJ} 

~l 1-'.E '=104!3 21_1!-:!:!" 

82 MT 510413 JCS 

83 MT 510413 JCS 

84 ME 610426 Kl~G 

SS TE 510413 \JSl"NN 

85 MT 610414 STG 81.8 

87 t-1E -510!114 SCHLESINGER 

So EN 610HS BEGI~"'NING GF V-.?.~>. 

8SA ME 610~15 SEERLI 

9? EN 610~15 CUE.~ ~ESPCKS~ 

90 TE 610~16 USL~m 

91 ?T 610416 STEVENSON 

91A ME 610416 B~~KLEY 

~lCS 468-51 

JCS 4 ;~-'51 

2a.;e 
141:2.-:;z 

2892 

2894 

FRUS DATA SORTED BY TI~LB AND COMPILATION 

TO PGS I C DC SRCE P'ILB ORIGIN EQUITIES 

~USK 

OEllNISON 

ST.ii.TE 

JF"K 

RUSK 

DENNIS-:ON 

JFK 

STATE 

sn.TE 

ll$lll'."N 

SCHLESINGER 

STATE 

~U5-~Y. 

CINCLANT 

CINCLJ>.NT 

TAlL~·R 

STATE 

C1i'\CLAN'!'?LT 

\.:::-:< 

~SCORD 

STAlE 

._TfK 

~ECORD 

PJ>.GS 3 

3 

7 

2 

T K D:·SHO NLK NSF CS CUEP-. Sli3 DOS-

(; N 

1 R 

C N 

N 

U N 

1 N 

s P. 

C N 

TN 

T N 

7 R 

S N 

T N 

LOC BO~LES PAPERS YALE DO~ 

NLK NSF CS C'"LJB.ll, SC"B TAY ,JC:; 

ooscr 751J.C·014-161 oos 
DOS!-10 ~""Dt; TAY:..OR ?P\FERS C DOS 

DOSHO DOS PtB 7:71 DOS 

DCSHO NLK NSF CS CL""BA S:JB DOS 

N'"uK POF CS CUBA SEaTR I"T WH 

DOSCF :37.00/o!-~-61 DOS 

L'OSHO NDU TAYLOR PAP, :'JLK DOS 

DOSHO Nl-K NS? CS CUBA StiR OOS 

~LK NSF CS CUE·A SL~ TAY JCS 

~':.K NSF CS CUBA GEN 1/6 W~ 

IJSN KlWAL HIST CENTER USN 

C N JOSCF 737 .O:l/4-1C61 DOS 

c N roscr :3 7 . o :-14 - 11 oo 1 Des 

C N DOSCF 73-; . 0 :>! 4 - 11 6 1 DOS 

~ N NLK NSF :s CUBA SUB IN: CIA 

T N DOSHO NLK ~SF CS CUBA SUB DCS 

T N CIA JOB 95006~4R CIA 

C N DOSCF "i37.Jll/':l-l251 D05 

1 ~ NSF ·:$ C'.JBA ~E~! '!./5 \";1! 

'L R USN NAVAL HIST CENT~R t:SN 

'f N tJSN NAVAL HlST CENT::R CSN 

T N NLK NS? CS CUB~. SU3 TAY CIA 

C N D0.3CF 737.·)0/4-1361 C-0S 

T N \JSN NAV~ H1ST CE~!ER USN 

S N DOSi.~F 73l.t)0/4- H 61 

T N DOSEO NAV.!L. HJST CENTER 

WH 

oos 

DOD NSC 

ro.s 

DCD 

DOS 

DOS 

:-os 
JOI' 

QOS 

CIA 

DOS 

DOS 

DOD 

DOS 

NSC 

KSC 

r:-os 

NSC 

NSC 

..,...,_ 
~v ... · 

D<)S 

DOD DOS 

DOS NSC 

DOD 

2 N N C:A ~lOB 8500664.R BOX ~ CIA DOD DGS 

N N DOSHO lJN JOCS DOS 

T R DOSCF 611.37/4-1661 DOS 

~ S N DOSCF 737.00/q-1651 DOS 

4 S N CIA JOB 8500664R BOX CIA DOD DOS 

D3CL AUTH 

I 
' 0C•S 

~ 
.t. 

' -co 
' <D 
en 

~ 
co 
.t. 
-l 

~ 
!'.) 
~ 
!'.) 
en 
en 
UJ -!'.) 
co 
<D 

-c 
)> 

' ::r::: 
0 

L§l 
~ 
~ 
Ul 



April 17. 1995 

COMP F DOCll TP DOC DT FROM 

TITLE: CUBA: 1961-1962 

VOLUMB: X 

Cli 

Cli 

cu 

N 

N 

!'I 

y 

92 i'IE 51050<:; CABELL 

93 P.~ ol05J4 CIA AFTER-ACTIOU 

94 RP 510504 CIA AFTER-ACTION 

9~A PT 610416 CIA TEL IN 3811 

MESSAGB NO 

cu 

cu 
cu 

N 95 ~IT 610417 GP~Y JCS 99~221 

cu 
cu 
cu 
cu 
Cl.i 

Cl.i 

cu 
cu 
cu 
cu 
Cll 

cu 
cu 
cu 

C1J 

Q_l 

cu 
C1.J 

Ctl 

cu 

cu 
cu 
C"J 

cu 
Ctl 

C'tJ 

cu 
cu 

N 96 EN 610417 ZAPATA LANDiNGS 

N 91 NC 610411 BUNDY/RUS[ 

98 ME 610~17 SCHLESINGS?. N 

N 99 MT 610.;17 l'.'HEELE:R JCS 9942<17 

r; 1:)0 EN 6ll11111 SHIP MOVEMENTS 

N l01 TE 610cll8 ~10S·:ow 

N 102 ME 610413 BAnr~E 

N 103 ME 61041~ 3UND'i 

N 103A PT 610418 CIA 

N 103E PT 51C•418 CIA 

103( P7 610418 CIA TEL 1~ 4292 

N 104 ~lC ~l0•H!: BURKE/WILHIDE 

N 105 l-IT 6104le GRAY 

N 106 MT 510~18 GRAY 

N 10 7 MT 510 4 1 S Bl!R KE 

i~ 1 0 9 MT 61 0 ·liS STG S l . S 

'! 10&:lll P! ~lfl4!1:1 CT\ !SL- (1T_Tf 7 1~:' 

N .109 1>TT e1041S DENNISON 

N l H1 i'!T 6 ](.1413 STG 91. 8 

N 111 1-iT 61:J418 GRAY 

N 112 MT 610~12 CINC~~ 

N 113 MC 610418 il.U.SY./~1ENSHE:Y: 

N 114 MT 61041E JCS 

N 115 MT 610~lo JCS 

N 116 MT 6104:;,8 BURKE 

N 117 MT 610418 Bu~~e 

Y 117A PT 610419 c:A ~EL IN 4~55 

N llB MT 610418 STG 31.5 

N 119 Mr 610419 CINC~~FLT 

2550 

4737 

4139 

JCS 994309 

JCS 994317 

1il2023Z 

1921,,;;~ 

1S2152Z 

l82212Z 

JCS 9'143<i So 

182305Z 

JCS 9~4363 

JC.S 9S'43f4 

1 S0137Z 

1sv21 n 

190452Z 

190527Z 

FROS D~TA SORTED BY TITLE AND COMPILATION 

TO PGS I C DC SRCE FILS ORIGIN EQUITIES 

TA\"LOR 

DENNISON 

JF?< 

DENNISON 

ST.l\TE 

SC'I'!LES ING2R 

JFJ< 

N!CA.~GUA 

NICARGUA 

DENNISON 

DENNISON 

Dc~'NISON 

Cl NCLJ\NTt'l T 

MCELROY 

CINCL.ll .. "'nTLT 

DENNISON 

JCS 

CINCLANT 

CINC!...A.'IlT 

DENNISON 

DENNISON 

20 

~ 

2 

s NLK NSF CS CU~A SUB TA1 ClA DOS 

S ~~ NDlJ TA'fL0R i'APERS CUBA C1A L>OS 

S N 

T N 

T R 

T N 

N N 
S N 

T 1'1 

T N 

s F. 

S N 

T H 

T N 

T N 

Nt'U TA'iLvR PAPERS CUBA CIA 

CIA JOB 8500664R CIA 

NLt-: NSF CS C!JBA SUB TA'! JCS 

DOSHO NAVAL HIST C&~ER US~ 

MSLF RTJ.SK FILES 720192 [)\.15. 

NLK SCHLESINGER PAPERS WH 

NLK NSF CS CTJBA SUB TA Y ,JC5 

DOSHC NAVAL !-liST CENTER USN 

DOSLF S/S FILES 77D16.1 PE DOS 

DOSCF 7 3 7. :JO/ 4-1861 DOS 

NLK POF CS Cl~ GEN APR WH 

ClA JOB SS00664R BOX 4 CIA 

CIA JOB SS006&4R BOX 4 CIA 

T ~ CIJ>. ~08 8SOQ664R CIA 

NAV.~ H!ST CENTER USN 

NSF CS CUBA SUB TAY JCS 

NSF CS CUBA SUB TAY JCS 

NAVAL HIST C£NTER USN 

T t\ IJSN 

T il. NLK 

T R NLK 

T N USN 

T N liS~ N.ZWAL ll!ST CENTER 

T N C!A ~08 eS0Q~E~R 

T N USN NAVAL HIST CENTER 

T N USN NA\i.l\1 HIST CENTER 

IJ.SN 

CUI 

USN 

USN 

T N LTSN NA\i.lJ. HJST CENTER JCS 

T N USN NAVAL HIST CENTER USN 

C N DOSCF 737.00/4-1861 DOS 

": R USN NAVAL JUST CENTER JCS 

T N liSN NAVAL HIST CENTER JCS 

DOS 

DOS 

CIA 

CIJ.. 

NSC 

0·)5 

CiA 

DOP 

DOS 

DOD 

DOS 

Dt)$ 

DOC· 

DOS 

DOS 

DOD 
CIA 

!:::.'.s 
00[• 

DOD 

CIA 

D·JD 

DOS 

D0D 

DOD 
DQi) 

NSC 

O.")D 

D-JS 

DOS 

DOS 

DOS 

O.)I: 

DOS 

DOS 

DOD 

DOS 

DOS 

T N USN NAVAL HIST C2NT£R 

T N USN NAVAL HIST C~~R 

T N CIA JOB SSC•0664R 

iJSN DCD DOS 

USN DOC. DOS 

CIA DOS 

DOS 

D<)S 

I:•)S 

NSC 

DOS 

DOS 

CINCLANT?!..T 

STG Bl. 9 

T N USN NAVAL HIS! CENTER 

T N USN NAVAL HIST CENTER 

USN CIA DOD DO~ 

USN DOD DOS 

P~GE 4 

DBCL AOTH 

0 
.::.. 
'\. -CX> 
'\. 
CD 
(j') 

0 
CX> 

.::.. 
CX> 

~ 
N 
0 
N 
(j') 
(j') 
w -N 
CX> 
CD 

""0 
)> 

'\. 
:::z:: 
0 

[§l 
0 
0 
CJ) 



Apr i l n . 1 :;. 9 b 

CaMP P' DOCi TP DOC DT FROM 

TITLE: CUBA: 1961-1962 

VOLIJY.E: X 

Cli 

C'U 

cu 
cu 
C'l.J 

Cl.J 

cu 
cu 
cu 
cu 
LLi 

cu 
C~1 

C"u 
cu 
cu 
ClJ 

ClJ 

(."Tl 

CU 

Cti 

cu 
cu 
cu 
cu 
C"t: 

OJ 

cu 

cu 
ct: 

Ci] 

N 120 MT 610419 CINCLANT~·-..,r 

N 121 MT cl04J 9 CINCw.N'I'fLT 

N 

N 

N 

N 

N 

N 

N 

N 

N 

N 

N 

N 

N 

~ 

N 

N 

N 

N 

1.,, 
123 

12-1 

1:;~ 

126 

127 

129 

129 

1)(] 

131 

B2 

133 

134 

~35 

136 

u: 
Ul:l 

133 

M1' f> ~ 041 ~ JCS 

MT 61041~ CNO 

EN 610~~ BRIEFING OF JCS 

MT 61041~ STG Sl .a 
M1 6:;0419 CINCi...AI'ITF'LT 

M1 6~(}4 E• CINCLANTFLT 

M1' 51N19 CINCLANTFLT 

M1 6:i04l~ JCS 

TE '510419 US!JNN 

MT 61041; STG 81.8 

MT 610419 JCS 

MT 610415 STG 81.8 

MT >51 04 1 :0 STG 61. S 

MT 510419 JCS 

i'r! 6l·J.Jl9 STG Sl. 8 

M7 610419 JCS 

ME 6100 9 RFK 

!'il &10420 NOTES ON C:..:.3 MTG 

~ i J tl Mt: G I 0~ 2(1 MO:l'iN-IA..~'i 

:.m c-1G~ ~c: c~~r::r~ 

N 142 i'IT 610420 JCS 

~ i.43 EN ~10421 1-lCNioi-lA.~ I-lTG JCS 

r; l4.C: ME 510421 ROSTOW 

I\ lq:. EN 610421 UN ACTJO~ 

I\ :~5 MT 510421 JCS 

l' l~ 7 

N 148 

MI 610422 RECORD OF' NSC ACT 

M! o10<i22 NOTES ON NSC MT·~ 

N t~-? ME 610.;2:; MCNANA?.A 

N 150 ME 610422 i\.ING 

N i.Sl EN 61042:; KH~USHCHEV LETTER 

MBSSAGE NO 

19C•7•J1 Z 

19C•711Z 

JCS ss.; ~-69 
l9..::•S·UZ 

1?1340Z 

19154.:2 

191524Z 

191!.32Z 

JCS 99433:: 

2·3:n 

19P06Z 

~lCS '.'94392 

191557Z 

191~172 

JC:O 994H9 

19204 sz 
JC.S 99.;H>4 

ccs 994:.6 ~ 

JCS ~94~ 7t 

cu N 152 TE 61C422 STATE 1661 

cu N l53 ME 610424 ROSTOW 

FRUS DATA SORTED BY TITLE AND COMPILATION 

TO PGS I C DC SRCB FILB ORIGIN EQUITIES 

CNO 

CNO 

C I NCI..AJ.'1iFL 1' 

CINCLAN'TFL'l 

CINCLAN1'FL"i 

STG 31.€ 

STG 8l.e 

ST•:; 81.8 

CING .• ANT 

STi\.TE 

CINC!...M'"!:LT 

CINCLAN'T 

CINCLAN1'rLT 

C!NCLAN!FL'I 

CINCLAN'l' 

C!NCLAN'l'FLT 

CINCLANT 

JF!\ 

LEMN IT<:EF. 

R!J.S~: 

CfNCLANT 

.J?K 

CiNCLAl'<l 

EURi\E 

FILES 

ALL A.'V. POSTS 

~1CNAMA.t(A 

PAGE 5 

2 

T N USN 

T N USN 

NA\'rlL HIST CENTEl< 

NAVAL HIST CENTER 

USN 

LISN 

T R 

T N 

T N 
TN 

T N 

T N 

T N 

T R 

T R 

T N 

T R 

TN 

T N 

!' N 

TN 

T N 

N N 

U R 

NLK NSF CS CUBA SUB TA!" JCS 

USN NAV~ HIST CENTER USN 

DOSHO USN NAVAL HIST CENT DOS 

USN 

USN 

USN 

USN 

NAVAL HIST CENTER 

NAVAL HIST C:.:NTER 

NAVAL H!ST CENTER 

NAVAL HIST CENTER 

USN 

i.JSN 

USN 

USN 

NLK I~SF CS CUBA SUB TAY ,TCS 

::lOSCf 611.37/4-l~f.l OOS 

USN NAVAL HiST CENTER USN 

t<"'LK NSF CS CUBA SUB TAY JCS 

USN 

USN 

USN 

USN 

USN 

NAVAL EIST CENTER 

NAVAL HIST CENTgR 

NAV~.L !iiST Ct~!S!=! 

NAVAL H!ST CENTER 

NAVAL H!ST CE~1SR 

USN 

USN 

JCS 

USN 

JCS 

NLK POF CS CUBA GEN A?R DOS 

LOC BOWLES PAPERS YA.:...E DOS 

T N DOD CASu C J. i'!LES 11i\2 DOLi 

c ~ ~JSLP -~~ F!LE~ ~:8Z4 CL~ ~r 

T R NLK NSF CS CU~A Sl~ TAY JCS 

T N DOS~O USN NAV.;L HIST CEN'r DO:O 

T N 

UN 

DOD OSD fiLSS cSA3454 

OOSHO UN DOCS 

WH 

7 N USN NA'J AL :lIST CSNTSR 

CoOS 

U.SN 

T N 

t: N 

DOSLF S/S-NSC riLES 6W95 NSC 

LOC BOI~LSS PAPE!1.S "iALE DOS 

C N Do)D 

T N ~TLK 

OAS!'I C A FILSS 71A2 DOD 

tJSF CS CUEA SUE TAY CIF-. 

U N DOSHO S/S -:7ul63 PEN ?AL DOS 

S N DOSCF 737.00/4-2361 DOS 

TN DOD ClASD C A 71A2896 CU WH 

i:OC· 

DOC· 

DOS 

DOC 

C1A 

CIA 

DOC 

DOC 

DOC 

DOS 

DOC 

DOS 

DOD 

DOD 

CIA 

DOD 

DOD 

NSC 

NSC 

DOS 

!:lOS 

cr.~. 

DOS 

CIA 

CIJ.. 

NSC 

['()$ 

[)o)5 

DOS 

DOS 

C•OS 

DOS 

DOD 

DOD 

DOS 

D\.!S 

NS 

DGS 

DOS 

DOS 
1)0,:•[! 

DOS 

DOS 

DOD 

NSC 

DGD 

DCD 

NSC 

DOS 

~·C·$ 

DC'S 

[tl)$ 

DRCL AOTH 

' 
' 

0 
~ 

" -co 

" <.D 
(J) 

0 
co 
~ 
co 

~ 
N 
0 
N 
(J) 
(J) 
(JJ -N 
co 
<.D 

"'0 
)> 

" ::c 
0 

!§I 
0 
0 
.....:J 



April U, 19~6 

CQMP P DOCif TP DOC DT FROM 

TITL3: CUBA: 1961-1962 

VC·LUMB: X 

cu 
C'U 

C""u 

cu 
C""v 

cu 
cu 
C'U 

ctJ 

C'ti 

(1j 

cu 
cu 
cu 
cu 
-~J 

C"J 

CTJ 

cu 
:u 
cu 
C\_1 

cu 
cu 
C'J 

Cti 

cu 
cu 
CL1 

cu 
C'U 

cu 
C"J 

cu 

N 1=4 ME 6:042'1 HAWK:NS 

N 155 ME Si0424 NOEL 

1\ 156 ME 610425 I~GSLTDO 

N 157 ~ 610426 TARWATER 

N 158 EN 61C:426 !ESC1JE C?E~-~.T:ONS 

N 159 ME 61C426 JCS 

N 160 ME 61C426 Gt)JDWIN 

N 161 ME fl0425 CIA 

N 162 ME 610425 CiA 

N 

N 

N 

N 

N 

N 

N 

N 

N 

N 

N 

163 ME 610427 ACHILLES 

164 EN 61042"7 NSC MTG 

i':i'.i t-ll 610427 NOTES ON NSC MTG 

166 MC El0426 STATE/JCS MTG 

167 ~: El0428 DRAFT SNIE 85-61 

16S ME 610429 TARWATER 

16~ ME 61042~ BURKE 

17~ EN 510501 CASTRO Sl'ATE:-!E?ff 

171 ME 610501 NCN.a.MARA 

112 MC 610501 BALLiACHI:..LES 

1"73 CC' 610SJ.l MANSFIELD 

N i i'l ME 6105Jl T.~.RWATF:R 

N 1 75 RP 51 0:)•J2 INR/Cl.z.. HEPORT 

Y 17:0A t-IE 610502 CHIEF iit1;'4 

N 176 ME 6103•J3 WCKERT 

i'l i 77 ME €1050:; SCHI..ESlNGE:?. 

N 178 ME 610503 CIA 

N 179 ME 610503 T~~WATER 

N 18(1 ME 61)504 TA.~I~ATER 

N 18:. GC 61 J504 8UNDY 

N 182 ~I 61Q50~ ~SC PAPER 

N lfD 1'-:E 610505 BUNDY 

N 183~ MI 610505 MEETING 0F NSC 

N lB4 MI 610505 RECO~D 0F ACTION 

N 1$5 1\lE 610505 BURJG 

MESSAGE NO 

FRUS DATA SORTED BY TITLE AND COMPILATION 

TO 

FILES 

PILES 

FILES 

FEES 

MCNAI-lARA 

BlTh"lW 

CUBA STUDY GROUP 

NSC 

NSC 

FIL.ES 

w"'HEELER 

JCS 

JFK 

r.tt.ES 

CHIEF 'tffi/4/PM 

MOJAMA.-:>.A 

JFK 

ClJBA STIJDY GROUP 

FILES 

FILES 

TAYL·:•R 

JFK 

FILES 

PAGE 6 

PGS I C DC SRCE FILE ORIGIN EQUITIES 

S t1 US1-i NAVAL HIST CENTER ·:IA 

23 T N NDt: TAYLOR PAPERS CUBA WH 

11 S N NDL" TAYLOR PAPERS CUBA WH 

a S N NLK NSF" CS CU3.l\ SUB TAi' WH 

S N DOSHO USN NAVAL !-!:;:ST CENT 00.5 

16 T ~ DOD OASD C A 71A2896 ~J JCS 

S i'. NLK NSf CS CUBA GEN 1/F. WH 

T K NU: NSf CS '.:tffiA SL."B T.ll..'i CIA 

N !\ NLK NSF CS CUBA Sl""B INT CIA 

11 T 1\ [.()5i.F' S/P-NS:: FILES 5201 ['105 

DOSHC' NLK NSF MMS NSC MTG ('105 

L•X BOWLES PAPE!\S YALE DOS 

T !'< 

L' R 

~ : T N 

5 5 R 

S N 

T N 

U N 

TN 

N N 

U R 

DOSCF 611. 00/4-2861 DOS 

DOD OASD C A 71A2896 N: CIA 

~LK NSF CS CUBA Stm TAY WH 

:JSN !\AVAL HI.ST CENTER USN 

~!S~O PUBLIC S~ATEMENTS ~CS 

DOD OASD C A 71A2896 CU DCt: 

NLK BALL PAPERS SUB CUB L'OS 

NL.J VI' SECURITY !'"ILE NS WH 

DOS 

CIA DO[· 

CI!l. DO:: 

CIA DOC 

DOJ 

D:)) 005 

D-::>.3 NSC 

DOS 

DDS 

NSC 

:::JOD 

JOS 

JOS 

['0[' 

DOS 

DOD 

DOS 

c-:;s 
ws 
DOS 

NSC 

NS•: 

.5 N NLK NSF CS CUBA SUD '":'AY 1-:H 

DOS 

DOS DOD CiA ~-;:;-~~ 

~ :--t i10B!.·F" S.iP-~SC F!!.ES 52D! ~0S 

S N CiA JOB 3500664R CIA DOS 

T N i:'C•[• OASJ C 71A28% C\..TB.!I. 1]0[' [()S 

C I~ Ni.K ?OF CS CUBA SECURIT WH Cl~. DOS N~C 

S K ;JLK NSF CS CUBA SUB TAY CIP. DO~ 

12 

lL. 

5 ?' W!.JK N!3P CS C',JE/>. SUS TAY WH CIT>. DCS NSC COD 

S ~ NU: NSF C:S CUBA SUE TAY WH DOE POD NSC 

s '!' ~ NLK NSF' CS CL.'BA .5LTB TAY WH 

3~ T N 

T -
T R 

r R 

7 I T N 

DOSLF S/~-NSC FILE3 6201 DJS 

NLK NSF CS CUBA GEN M.a.Y WH 

NI,J ViCE PRES SeC'. t'!LE W!-1 

NLK N5C MMS NSC MTGS 48 DOS 

US!\ NA'JAL HIST ·:EN:'E:R USN 

DCS 

CIA 

CIA 

DCS 

DOS 

CIA 

JOD 

)()S 

DOD 

NSC 

DOS NSC 

DECL AUTH 

I 
I 

I 
I 

0 
~ 

' ,._ 

~I 
0 
(J) 

~ 
<D 

~ 
N 
0 
N 
a> 
a> 
(JJ ,._ 
N 
(J) 
<D 

"'0 
)> 

' :I: 
0 

[§I 
0 
0 
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April 17. lS'H. 

COMP P DOC!! TP DOC DT FROM 

TITL&: CUBA: 1961-l9f.2 

VOLUXB: X 

\JJ 

C\J 

c.-v 
cu 
cu 
cu 
cu 
CD 

C{J 

cu 
OJ 

cu 
cu 
cu 

cu 

CTJ 

cu 
cu 
('IJ 

cu 

CIJ 

L\.i 

cu 
cu 
cu 
cu 
cu 
cu 
Ctl 

cu 
Ctl 

Ctl 

cu 
cu 

N til & 1>1E 6 1 0 S C• S MCNA!'I~r..P.A 

N 187 ME t 1C•5COB SCHLESINGEF-

N 133 ME ElCSCt8 T.l\.~W;;.Tr.R 

N l99 ME El05C•8 TARWATER 

N 130 TE ElOSOS STATE 

N 19~ MC El05(1~ RfJSK/GREEli 

N i92 MT tlGS(I9 J•:S 

N 192.:-... ME ~105(19 NO::L 

N 19~ TE Elf:SlG STATE 

N 194 ME El0513 BOWLES 

N 195 MC ElOSH KENNF.o~·.:r-w:..J;J;I 

N 19& ME E 10516 TAYLGR 

N 197 ME £1(;516 BURKE 

N 19~ ME 610518 YAP~LINSKY 

N 199 MB HOS18 TARWATSR 

N 20~ MC El051~ ~ITG WIT~ ~~C 

N 201 TE 610520 STATE 

Y 20lh ME €-10526 CUNNJNGHAM 

N 202 ME ~lvS~l CIA 

Y 202A MF. ~.lfJ~(il [)ULLES 

N lUi :-11:: t·ll.'~(t:i I.EMNTT7.F.R 

i~ 2V.; jt.l3 f.~:);(;S ;-~C~Aa\~~~ 

N 205 ME t·i061~ BlJRKE 

N 206 GC f.l061J TAYi...C'R 

N 207 ME f.l061J ~uoA STLTY G?.Ou~ 

N 208 ME 6l0oL1 Clf3A STUDY CROUP 

N 209 ME '=·L0613 C;}3A STUDY GROUP 

N 210 ME 6lOe;U CFBA Sl1ll..1Y GROUP 

N 211 ME f.L0616 JCS 

!\ 2::.2 Ml f.ll'622 INF"OR.~lA710N t-'!Ei-'10 

N 213 ME ~1062~ C02~; 

N 214 1".!: 6ill62j T.~YLOR 

N 2lS ME 610526 BUNDY 

N 216 ME 610528 BUNDY 

MESSAGE 1-'"0 

1-:'55 

.;cs 99562"1 

l-:'63 

lll<t I) 

PRUS DATA SORTED BY TITLE AND COMPILATION 

1'0 PGS I C DC SRCE FILE ORIGIN EQUITIES 

Yf.t.J-10LINSKY 

CWBA TASK FOP.CE S 

FILES 12 

FILES 13 

. .;LL AP~; POSTS 

CINCLA..\:1 

.RECORD 

ALL POSTS 

JFK 

FILES 

F!LES 

MCNA."tl\.~ 

FILES 

ALL POSTS 

RECORD 

OJBA STUDY GROUP 

TAYWR 

:-lCNr\1'\AR.i·. 

..; F'!"~ 

FILES 

JH 

JFK 

'-'TFK 

JF"~: 

Jfl<: 

l'lCN A. '>tARA 

RUSK 

F:LES 

MCNA.\IAAA 

JFK 

PAGE 

2 

22 

31 

S N DOD OASD C A '1A2i19o YA D0D 

C N NLK 5Ch~ES1NGER PAPERS WH 

S R NLK NSF CS CUBA Stm TAY W"n 
S R NLK NSF' CS CUBA SUE i'AY WH 

S N DDSCF 737.00/5-861 DCS 

C N 

T N 

DOSLF 5/S FILES 650330 SE DCS 

USN NAVAL HIST CENTER JCS 

DOS N.SC 

DOS NSC 

DOS 

DOS 

GOCA 

DOD DOS 

S N CIA ~OE 85v0664R SOX 3 CIA DOS NSC 

S N DOSCF ? 3 7 . 0 0 i 5 - : 0 61 DOS 

C R NLY. NSF CS CUBA GEN 5/6 DC.S 

C N DOSLF S/S FILES 66014~ PR WH 

S N NDU TAYLOR PA?ERS CUBA WH 

T N USN NAVAL HIST CENTER USN 

DOS 

DOS NSC 

DOD DOS NSC 

C N DOD OASD C A 11A289~ YA DOD DOS NSC 

S N NLK NSF CS CUBA SUB TAY ~"H 

S N DOD O.i:..SD C A -; LZ\2995 Yi>. i)QJ) 

N N DOSCF 737.(:0/5-20Cl DOS 

S N CIA 

S P. NLK 

JOB 8500664R BOX 4 CIA 

NSF CS CUBA SUB TAY CIA 

N N CIA JOB 80B012S5A DC! CIA 

"!' N OeD Oi\SO C i lA<.S% CL'E.-h. JCS 

.- ~ DO~ CS~/!S.~\ 5'\.~~3~:::: CJ_TB DOD 

N USN NAVAL HIST CENTER USN 

S R NLK NSF CS Ct,Ja;_ SlTB TAi." ;.,'}! 

S N NLK NSF CS CU3A SUB T~.Y WH 

S N NL~: NSF CS CUBA SUB TA~ V.'h 

S R NLl\ NSF CS CUB!-. StiB lAY WH 

S R NLK NS? CS CU11A SUB TAY WH 

T N DOD CiASD C A 71 ;..2 ii S 6 CU J CS 

N N NDU TAYLOR PAPERS CUBA WH 

! N DOSLF S/S-NSC 560.95 NSC 5 DOS 

S ;·I t•iDU TAYLOR PAPERS CUBA 111!1 

C R NLK POF CS CUBA SECURIT WH 

N N NLK NSF CS CUBA GEN 6/6 WH 

DOS DOD NSC 

DOS 

DOS 

DOS 

DOS NSC 

CIA DOD 

!:'CS 

DOD DOS 

DOS 

r:c•s 

NSC 

CIA DOD DOS NSC 

CIA DOS 

DOS 

DOS 

DCD DOS 

DOS 

DC·S ~vSC 

DOS 

DOS 

DECL .AurR 

0 
~ 

' ..... 
();) 

' (!) 
(j) 

0 
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U1 
0 

~ 
1\) 
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(!) 
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0 
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0 
0 
(!) 



April 17. 19% 

COHP 7 DOC* TP DOC DT FROM 

TI T!.B : CUBA : l 9 6 1 - 19 6 2 

VOi..UME: X 

('1J 

C'U 

C"U 

Cl_l 

CLI 

cu 
cu 
C'U 

Ct! 

Q_; 

•:U 

cu 
(.lJ 

cu 
('1J 

cu 
co 
cu 
(i] 

Ci.l 

·.:-U 
CIJ 

ct: 

Cu 
cu 
Cll 

Cll 

cu 
co 
["~1 

C'V 

cu 
cr; 

/.17 ~1C 5107\)7 MORALES/VARONJ. 

N 218 MC 61070? HURNITC:-i/MCDONNEL 

N 21'? ~1t: 61070~ SC'HLESINGE.'< 

N 220 R? 610111 USIB RePORT 

N 221 1-iC 61071J HURWITD-!/SZUi .. C 

N 222 1-lE 610718 WOODWARD 

i'f 223 MC 610720 WOLLANiCABANA 

N 223A EN 6lu72~ 

N 224 ME Sl 0726 BURt:E 

N 2 2 5 ~IE 61 0 8 16 l~ONER 

i'l 2 26 ME 61082.2 GOODWIN 

N 227 HE 610822 GOODWIN 

N 228 ME 610901 GOODWIN 

N 229 MC 610915 KENNED':'/KUBITSCHE: 

N 230 ~1C 510926 KENNEDY/FR0NDIZI 

~J 2 31 ~:1 61 Hl05 NSA.'1 H·O 

N 232 ~tE 611005 PARROTT 

ti 233 HE 611020 PARROTT 

N 234 ME 611101 GOODWIN 

N 235 EN 611103 MONGOOSE START~D 

i'1 .:~':> ;-1!'; blll\•.i Y.~N'I' 

L' :!27 i-E 6i.ilV6 

N 2 3 8 MJ 6111 0 9 I NTEF'.JI.GENC'i STUDY 

N 2::B.A ME ~ 11122 NCCONE 

N 239 ME 611128 COLLiNS 

N 239A MC 611129 RFK M"D 1\iCCONE 

N 2 <i 0 to'£ 6111 3 0 L.l\NS DALE 

N 241 m~ 611130 JFK 

N 242 SN 611201 WH PROC-CASTRO SF 

N 243 MI 6ll:C:Ol L'RAFT i'fE:M'.) RECORD 

N 243A ME 61120' LANSDALE 

N 24)3 M~ 61121~ cARMAN 

N 243C MC 61122? RFK Arm MCCONE 

N 2430 ME 620112 E~~ 

MESSl.GB NO 

FRUS DATA SORTBD BY TITLE AND COMPILATION 

TO PGS I C DC SRCE PILE ORIGIN EQtriTIES 

G00DWH--

SOWLES 

:!LES 

FILES 

JFK 
JFK 

JFK 

FILES 

BUNDY 

JFi< 

OUi..LcS 

RSCO~r: 

MCNAI•I.'I....V. 

RFK 

RUSK 

;.!CCONE 

RECORD 

RECORD 

PAGS 3 

N DOSCF 137.00/7-751 

C N DOSCF 137.00/7-161 

N 

S N 

N N 

C N 

S N 

N N 

C N 

NLK SCHLESINGER ~A?SRS 

~~K SCHLSSINGER PAPSRS 

DOSCF 737.0C/?-1361 

DOSCF 13/.Q0/7-1861 

DOSCF 737.00:'7-2061 

DOSHC 

USN NAVAL HIST CENTER 

DOS 

DOS 

loiH 

CIA 

DOS 

DOS 

005 

DOS 

USN 

T N Ni..K NSF CS ·:UBA GEN 6/.; NSC 

~ S N NLK FOF CS Cl.JoA SEC 19(. I~H 

S N NLK POF CS C\.J"BA SECURIT WH 

.. TUS 

CIA oos NSC 

DOS 

DOD [})S 

DGJ:l DOS 

DOS NSC 

DOS NSC 

S N i\~K NSF' CS CUBA GE 6/61 WH CIA DOS NSC 

2 l C N DOSLF SiS FrLSS 64Dl49 PR WH 

2 ! C N DOSLF S/S FILES 640149 ?R WH 

T R ;)'JD OASD C A 1:;.A2856 CV 003 

DOS NSC 

DOS NSC 

i))$ 

S N NLK NSF CS CUBA GE 6/51 WH CIA 1:105 NSC 

S Jll NLK NSF MMS SPE:ClA.L GR NH CIA DOS NSC 

2 T N NLK POF CS CUBA SECURIT NH 

U N 1.'0SH0 NLK RFK PAPERS SENA 00S 

CIA DOS NSC 

CIA NSC 

l\l S !-: NLK POF CS CUBA SEC1.1R.I1' CHI [(:$ 

-,i 5 N Cih ._10B 7.~0i4S(•R. BOX S l:lA Lo(1S 

S N DOSLF .~/CCP. 66DSOt 1-A D)S CIA 

S N CIJ, JOB 808012SSA DCI CIA ['OS NSC 

S N D·::.O OSD/ISA 6-iA2382 CUll JCS CIA UOS 

2 S N CIA JOB 80E0l2~5A DCI CIA DOS NSC 

S N DOSLF A..";{.L../CCA f6D501 Ci.J"B.'I. WH C!il. DOS 

T N NLY. FOF CS CUBA .SEC'tTRIT WH DOS NSC 

U R DOSH·J PUB DOCS ~-r TiMES DOS 

C N DCSL? U. ALEXIS JOHMSON F DOS CIA NSC 

5 T N CIA J03 80B0128SA DC! 

i T N CIA JOB 80B012&5A DCl 

CIA DOD DOS 

C1A SOS NSC 

S N. CIA 

S N CIA 

JOB 80B01285A DCI 

JOB 80B012BSA DCI 

CIA DOS NSC 

CIA DOS NSC 

-~.:-'" 

NSC 

DECL AUTH 

·. 

I 
I 

0 
~ 

' I--

CO 

' c.o 
CJ) 

0 
co 
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(JJ 
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.~p;;il F, 1~96 

COMP P Doei TP DOC DT FROM 

TITLB: CUBA: 1961-1962 

VOLUMB: X 

cu 
Cl.l 

cu 
CTJ 

cu 
co 
cu 
cu 
cu 
cu 
("!J 

ctJ 

CIJ 

cu 
cu 
cu 
cu 
cu 
cu 
cu 
c:u 

~~v 

CT 

("~ 

('t; 

C'0 

('l.J 

C'U 

('lJ 

cu 
cu 
cu 

. cu 

N 2411 ME 6201H HURWITCH 

N 245 Mi 62011' SN!E 90-62 

N 246 EN 620113 NSC mG 

N 241 MI 620118 PR0GRAN RE\'lSW 

N 247A ME 62011~ HEk~S 

N 249 ME 620120 LANSDALE 

N 248A NC 620120 RFK ML' NCCvNE 

N 249E: ME 520124 CIA 

N 249 l'tE 620126 LANSDALE 

N 250 MT 52012~ CINCLANT 

N 251 ME ~20131 GIL?ATRIC 

N 252 ME 620201 HtlRWITCH 

N 2S3 ME 620202 ~1EEKER 

N 254 ME 620208 GOO~W!N 

N 255 l'ffi 620216 WJRW!TCH 

N :ss M! 5202~0 ?!'lC-G?-Z\1-! !E'.'i SW 

N 257 MT 52022~ CINCLk~1 

N 259 ME 620226 HtJRWITCH 

N 259 I-IC 620221 MORALES/CARDONA 

N 260 MI 620302 PR\:'GRAI-1 REVlSW 

1<1 2 6 l ~fR 6).(1 306 LAN51l.ii.LE 

~(.2 ;.~ ~:r:::;12 L.~~S~ALE 

N 263 ME 620313 LAN3DALE 

N 264 ME 520313 (:E.P!\T~1C 

N 265 ME 6203~4 GUIDELE<ES l':C•N:;.::::·J 

Y 265A Ml 620315 MCCONe DISC'l.i55 N>J 

N 266 MI 620321 NIE 95-52 

N 266A M! 620322 ~lCCONE NOES 

N 267 MC 620329 Bl.JNDY,'!'IiRO/VJ>_;ON.U. 

N 267A ME f.2v330 CIA STAFf 

N 267B ME 620405 MCCONE 

N 268 ME 620406 KE~\ 

N 269 EN 620408 ZAPATA FKISC~~RS 

N 270 ME 620410 KENT 

MESSAGE NO 

2920202 

24155-:Z 

FRUS DATA SORTKD BY TITLE AND COMPILATION 

TO 

LANSDALE 

HCCO.t-I"E 

CARIBBEAN SUR\"EY 

SPECIJI.L GROUP 

CRAIG 

CINCLANTFLT 

JFK 

NOODWA.tffi 

RUSK 

JOHNSON 

LANSDALE 

CINCLANTFLT 

JOHNSON 

GC{)[I\~IN 

""' j'UT' 

SGA 

l..EMNJTZER 

SPECJ.a.L GR::)U~ ;.rrG 

RECORD 

RECORD 

i'iCCONE 

MCCONE 

PAGB 9 

PGS I C DC SRCB FILE ORIGIN B:QU!TIES 

D 

2~ 

10 

10 

i5 

S N OOSLF AFAiCC.~ 66DS01 GEN DOS 

S R DOD OASD C A 71A2896 HC CIA DC'S 

S N OOSHO 1'-<'l.K !"SF !'Il-lS NSC i'-ITG DOS 

TN DOSCF 737.00/1-2062 WH 

S N -CIA JOB 80B012B5A DCI CiA 

T N D05CF 7}7 .OOil-2062 WH 

S N CiA JOB BOB012SSA DCI CIA 

S N CIA JOB BOB012SSA f:\CI C!l·. 

TN DOSCF 737.00/1-2662 WH 

N.SC 

1))$ 

iXiS 

DOS 

DOS 

DOS 

C1A 

.NSC 

NSC 

NSC 

NSC 

[(H~ 

T N NLK NSr CS CUBA CABLES USN DOt [•OS 

C N 

T N 

C E 

N N 

T N 

I N 
T N 

T N 

S N 
T N 

QeD OSD 56A3542 CUtlA 34 DOD 

DOSCF 737.00/1-2062 DOS 

NLK NSF CS CUBA GEN 1/~ DOS 

OOSLF S/S FiLES 700328 ST DOS 

DOSCF 737.00/1-1962 DOS 

~"LK ~JSF i'-~lS sc;,:~. OPER !'-10 i-IH 

~"LK NSF CS CUBA CABLES USN 

DOSLF U. ALEXIS JOHNSON F DOS 

DOSCF 737.\lC/2-2762 DOS 

DOSLF S/ S FILES 6 5[14 3 9 M(! WH 

i' N DdSL!' 8/5 FIL.SS 65fl.nS Mi) \'ffi . ,. :::..,K ,,v,· ~-~~ sGA orE~ ~-1o \;~ 

T !\ D0SLF S/S FILES 65[•482 MO WH 

N l'i D·JD OASD/ISA ilSA:>.S~il CU DoJ[o 

N l'i DGSLF 5/S PILES 650438 MO WH 

S l'i CIA JOB eOBGl2SSA DC! CIA 

DOS 

~05 

DOD 

DOD 

DOS 

oos 
;:)C~ 

NSC 

DOS 

DOS NSC 

['IJS 

CIA CDU 

DO.S NSC 

S N D-::JI' OASD C A 71A2896 MC ·::IA [1()$ 

S t\ CI;>. JOB 9l!l0741R MONGOO CIA DOS NSC 

S N 

S N 

D0SCF' 7 37. G0/3- 2962 DOS 

CIA JOB 910071l1R MDNGOO CIA 

S N CiA JOB 8DB012S5A DC! CIA 

5 N DOSLF S/5 FILES 65N3a M\:• CIA 

U N DOSHO PUB DOCS DOS 

NSC 

DOS NSC 

DOS N.SC 

i>)S 

T N DOSLF S/S FILES 6SN38 MO CIA DOS 

DBCL .AUTil 

CIA 

DOS 

CIK 

CIA 

l)OS NSC 

0 
~ 

' -():) 
' c.D 
(J') 

0 
():) 

Ul -
~ 
N 
0 
N 
(J') 
(J') 
(JJ -N 
():) 
c.D 

""C 
)> 

' :I: 
0 

1§1 
0 --



April 19% 

COMP r DOC~ TP DOC DT FROM 

TIT'....E: CUBA: 1961-1962 

VOLUME: X 

cu 
cu 
cu 

N 2!0A ~1E 520<110 HAR'/Si' 

.N i".'OB ~1E 621)41~ l'lCCOl\:""E t-lEMC FvR D 

N /. E<: ME 520412 MCCONE 

Y 2100 MC 620411 MCCO~""E AND RUSE 

M3SS.A.GR NO 

cv 
cu N 271 TE 6~:0J<ll<l STATE 297? 

cu 
cu 
cu 
Cll 

cu 
Cl..l 

cu 
cu 
ct.; 

cu 
cu 
cu 
cu 
cu 
cu 
Cl.l 

C" 

cu 
CT.i 

ClJ 

cu 
C"J 

Ctl 

cu 
CtJ 

LV 

c-'-; 

LV 

cu 

~ 272 ME 62041S RUSK 

N 273 ME ~20419 ~~SD~~E 

N 274 HE 62•)419 ~1JRWITCH 

N 275 Ml 620n5 Ct'R.~Etrr INTELL ME 

N 27SA ME 6~0<126 MCCONE 

N ::-:6 ME 62050] RILEY 

N 277 ME 620503 LANSDALE 

N 277!. ME 520504 MCCONE 

N 279 TE 620503 RIO DE J~~IRO 2~17 

N 278~ HE 620507 MCCONE 

r; 27~ Hl ~-2C•517 C·!?·ERAT~GNS .SCHIDU 

Y 279A l'lE 62(:521 MCCONE 

N 290 ~ffi 620524 GCODWIN 

N 261 ME 6205]1 L.ZLI\JSDALE 

N 282 NJ 62C531 1'1EMC• F'O?. SGA 

N 2~J ME 620~0~ ANDSHSON 
~1 -.oA r":! s ~ c~ c 1 ~lQ:'ES CL'BR ::::R·::r.!!" 

N 284A ME 620608 ELDER 

N 2 S S !'IE 6 2 0~ 0 '3 LANSD.UE 

N 286 i"'...E 6206H Lk'ISD.l\LE 

N 28-; ME 620El4 LANSDALE 

Y 26?A ME 620625 MCC0~~ 

N 295 ME 620~27 i'1AF:T£N 

N 289 MI 620703 ClA ~'!EMO 

N 2B9A MC f.2070:? RF'K Mll ~iCCQNZ 

N 2.90 HE oZ0705 LANSDALE 

N 29GA ME 620714 EL~cR 

Y 2906 ME 620712 CARTER 

N 291 ME 620718 h'URWITCH 

FRUS DATA SORTED BY TITLE AND COMPILATION 

TO PGS I C DC SRCE FILE ORIGIN EQUITIES 

~~cco:-rr 

R3C0R.I:-

RIO DE '-lANEIRQ 

JFK 

SGA 

M.:..RT!ti 

REf:ORD 

l.S~1N:TzE;:: 

3GA 

RECORD 

STATE 

?..ECORD 

RECORD 

MARTIN 

SGA 

i.,CN.l\MA?.JI. 

RECORD 

SGA 

1-\A.UIN 

SGA 

RECORD 

JOffi\ISON 

SGA 

RECORD 

RECORD 

MARTIN 

P.~GE 10 

2 

l) 

2 

2 

}o1 

T ~ CIA 

S K CIA 

JOB 9lo)0741R M0NGOO CIA 

JOB BOBOi2SSA DCl CI.l\ 

s ~ 
s 1\ 

T N 

S N 

T N 

S N 

S N 

CIA JOB 91oJ0~41R i"10NGC•O CIA 

CIA JOB 80B01285A DCI CI!o. 

DOSCF 737.00/4-1462 DOS 

DOSCF '37.00/4-1852 DOS 

DOSLF S/S FILES 65D433 MG WH 

DOSCF '?37.00/4-2•)52 DOS 

NLK NSF CS CTJBA SUB lNT CIA 

S N CIA JOB ~100741R M0NGOO C1A 

-:- N 

T N 

S N 

T N 

S N 

T N 

S N 
T N 

T N 

T N 

DOSLF Jlolt'A./CCA t)f.DSOl MON•~ JCS 

DOSLF S/S FILES 5SD438 MO WH 

CIA JOB 9100741R MONGOO CIA 

DOSC~ 737.00/5-362 DOS 

CIA JOB SOB0128SA DCI CIA 

DCSLP A.":>~"4./CCA. 650501 MONG \iH 

CIA JOB 9100741R MONCOO Cl.P. 

DOSLF AA.AiCCA 660501 L"UBA DOS 

DOSLF AAA/CCA 66DS01 I'IONG WI-i 

DOSLF MRA/COo. ~150501 ~lONG WE 

T ~ DOD OSD 661\~S<\?. 1.\.IBI\ .lol •. lCS 

!JO.SCF 

5 N CIA 

~., P! r ..... 'r ..., , .... 
,_~'. v\..'/ u- to.£. 

JOB 9100741R MONGOQ C1A 

T N i'OSLF ,;p_~/CCA 56DS01 ~lONG \-lH 

T N DOSLF ARA/CCA 66D50l i -A ~-1:; 

T N DOSLr ARA/CCO.. 560501 ~lONG WH 

S N CIA JOB ~1007'11!\ MONGOO CA 

S N DOSLF S/S F1LE.S '55-D-138 MO DOS 

S N NLK FOF CS CUBA SECV~IJ CIA 

S N CIA J03 808012SSA DCI CI~'\ 

T N DOSLF S/S F.!LES 6SD-D8 1'1-J WH 

S N CIA J02 8C5012~5A DCI CIA 

S N CIA JOB 9l00741R MONGOG CIA 

TN OOSCF '737.00/7-1962 DOS 

J<:·S 

DOS 

[105 

r:os 

DOS 

C!.i, 

DOS 

DOS 

DOS 

DOS 

DOS 

DOS 

L'"JS 

DOS 

DOS 

;;os 
DOli 

DOD 

DOS 

DOS 

DC•S 

DOS 

DC.'S 

DOS 

!)05 

D-JS 

ros 
CIA 

NSC 

NSC 

NSC 

NSC 

Ns:: 

NSC 

NSC 

NSC 

NSC 

DGS 

DOS 

NSC 

NSC 

NSC 

NSC 

NSC 

DECL AUTH 

cr;.. 

Cl!\ 

NSC 

' 
' 

I 

0 
~ 

' -co 
' <D 
0> 

0 co 
U1 
N 

c» 
N 
0 
N 
0> 
0> 
(JJ -N 
co 
<D 

1J 
)> 

' :I: 
0 

1§1 
0 -N 



April 17. !.$'96 

COMP P DOCIJ TP DOC DT FRc'M 

TITLE: CUBA: lS~l-1962 

VOLUME: X 

(1_1 

Ct1 

cu 

cu 
cu 

Ct: 

CL' 

(1] 

Ct: 

IT 

ct: 

Ci.i 

a; 

cu 
cu 
IT 

('U 

cu 
cu 
('1_1 

l"lJ 

C~i 

cu 
('lj 

cu 
cu 
cu 
cu 
cu 
C:lJ 

cu 
cu 
c:u 
c:u 

N 

N 

N 

y 

N 

N 

N 

N 

N 

N 

2 91J.. MC 62 C 71 S RH .l>..lliD !-1(:;:'()}!5 

2'?2 ME 6:!C7!.9 HUR~'-~ITCH 

29:: ME 52Ci'20 lo/Il"SON 

:: Hl•. ME 6 2 C 72 0 Mcc"CNE 

294 TE 62C72i STA.TE 

295 ~£ 52C723 ~~R!S 
29E ME 62C724 HARVEY 

29' t-1£ 62C; 2:, wSDAi..E 

299 1-ffi 62(726 I·IURWIT.:H 

2S9 HE 62C731 LANSDALE 

N 300 Ml 6~C!01 HIE 85-2-52 

N 301 M! 62CS01 AGE~~A SGA ~ITG 

N 302 ME 62CS06 HARVEY 

N 303 ME 5::!CS06 I.NiSDALE 

N 304 ME t)2GS09 wSDA.LE 

N JGS 1'1E o2CoOS cp.;;IG 

N ~06 ME 620808 LANSDP~E 

Y 306A ME 620SO~ HARVEY 

N 30~ Ml 620810 DOS MEI\ICJ 

?" ~(:·?;, F.t' ~2tJSliJ i::DJTOP.IP.l. NOTE 

i'l .11.::1 Nl: t>:.!llti.l.! l.AN::;l.•.IIJ,~; 

ii 3·J3 fti~ 62U6l~ n-dl\riii'Cii 

N :no ME 620914 LANSD.I'•.LE 

310A i"'E 6205H HAR\.'F.:Y 

N 311 ME 520 915 nJRWITCH 

N 313 i'1E 6208 If. LNlSDJI..LE 

~ 31JA ME 620S16 MCCONE 

N 3H i"LE 52081; :-'.ARVE:Y 

~ 315 ME 620617 TAYLOR 

~ 315A M£ 620921 MCCONE 

i' 315C ME 620521 MCCONE 

N 316 ME 620B~2 SCHL~S1NGSR 
i' 317B MC 62lCt2:; JFK A.lii"D ADVISERS 

N 318 MI 62092s NSAM 181 

M&SSAGB ~0 

1(·~ 

FROS DATA SORTED BY TITLE AND COMPILATION 

TO PGS l C DC SRCR PILE ORIGIN SQUITIRS 

L.O....NSDALE 

L.Z\.NSDi\LE 

RECORD 

ARA?O 

L.!\NSDALE 

U\NSDAL8 

SGA 

MARTIN 

SGP. 

LA."JSDAL£ 

HARVEY 

SGA 

SGA 

SGA 

MCCONE 

HIJf.:WlTL'H 

i...=-.i;5DAi.:E 

SGA 

h!:LMS 

1'-'A.""-TIN 

!l.ARVEY 

RECORD 

LANSDALE 

JF"Y. 

RFK 

RECORD 

BliND! 

PAGE 11 

11 

lJ 

s t.: 

T N 

I N 

N 

N 

T N 

T N 

T N 

T N 

T N 

CIA JOB 803012SSA OCT CIA 

l\'LK NSF M'1S SGA OPER M0 OC·S 

N"I .. K NSF Mf>lS SG." OPER M-J USlP. 

CIA JOB SCB012SSA DCi CIA 

OOSCF 137.00/7-2152 DOS 

N"'~K NSF" MNS SGA oJ?ER MO OOD 

NLK NSF Ml-1:: SGA OPER MO CJA 

~ILK NSF 1'-'lf>lS SGA OPER MO NH 

D0SLr 1-.Rl-./CCA HD~Ol !'lONG DOS 

DCSCF 13? .\i0/7·3H.! WH 

DOS 

oos 
DOS 

DOS 

DOS 

DOS 

':IA 

DOS 

NSC 

NSC 

NSC 

NSC 

DOD 

'.:'lA 

~:sc 

13 S N DOD OASD ( A 71A2S~•6 M<:: Cl:\ !X•S 

T N DOSLF SiS FILES 650-l H Mi) WH DOS 

T N DOSLF '1\RA/C:Cl>. £6L'5Gl t-lONG CIA DOS NSC 

T N NLK NSf MMS SGA OPER MO WH CIT. DOS NSC 

22 T N N"uK NSF MMS SGA OPER MO WH CIA DOD .i)()S Nc;'' 

i9 

2 

11 

T N 

T N 

T N 

T :< 
N N 

·r N 

'j i~ 

NLK NSf Mi':S SG). OPEF: MO DOD 

NI .. K NSF 1'1MS SGA OPER MO WH 

CIA JOB S400~99R HS/HC CIA 

DOSLF ARA/CCA 66DSOl l-ION~ DOS 

DOSnO JOB 910(\141R HONGOO DOS 

i.ll.ISCl' "/..:I. UU/8- 13ti.2 'o'JH 

L:VSCF /37.0C/E~~352 

1 N NLK NSF !'t1S SG.l:\ OPER MO \'ffi 

S N Cl!l. J·JB '1:l0074li< MONGOO ClA 

1 N l'OSLf S!S FILES f5D4 B MO L'OS 

i N NLK NSF l'lMS SGA 0PER M0 WH 

S N •:IA JOE ?l0(!'41R MONGOO CIA 

S N 

1 N 

S N 

S N 

D~£Cf 737.00{6-1762 CIA 

NLK NSr l"MS SGA C·?ER MO WH 

CIA JOB 5100141R MONGOO Cl.ll, 

CIA JOB SDBD12S5A CCI CIA 

S R NLK i-lSF CS CUBA Si.IB INT ~~ 

JGB SOB0i285A DCI CIA 

NSF l'lMS NSAM lSl CU DOS 

'I D CIA 

! N NLK 

ws 
oos 
DOS 

CIA 

CIA 

DOS 

L'OS 

NSC 

NSC 

NSC 

DOS NSC 

DOS 

DOS NSC 

DC'S 

DOS 

DOS 

DOS 

DOS 

DOS 

DOS 

NSC 

NSC 

DBCL Aunt 

I 

I 

I , 

0 
,b. 
'\. -co 
'\. 
(!) 
(j) 

0 co 
U1 
(JJ 

~ 
tv 
0 
tv 
(j) 
(j) 
(JJ -tv 
co 
CD 

., 
)> 

'\. 
:X: 
0 

[§J 
0 
1-
(JJ 

I 

I 



April U. 1?.96 FRUS DATA SORTIID BY TITLE AND COMPILATION 

C:OMP Y DOCN TP DOC D'l' FROM MESSAGE NO TO PGS I C DC SRCE FILE ORIGIN BQUITIKS 

TITLB: CUBA: 1~61-1962 

VOLUME: X 

c.-J 
cu 
C'U 

C'IJ 

C'U 

cu 
cu 
C'U 

C\.1 

cu 
cu 

cu 

ru 
cu 

cu 
cu 
Cl' 

cu 
(1] 

cu 
cu 
cu 
(1..1 

cu 
('t' 

C1J 

,_u 

C'U 

cu 

cu 
cu 
Ctl 

8.1 

·:-u 

N 319 MC' 52C824 RUSK/DIEFE:N:BAF.EJ:.: 

N 320 :'-'IE 52llS2~ HE:.l\"DERSON 

N 321 MT 520924 CNO 

t' 32: ME 520825 HILSMAl'l 

N 324 GC 62082E GIL?ATRIC 

N 326A EN 620825 EDITORJ.~ NOTE 

N 327 TE 620S3Q STATE 1205 

N 327A NE 620330 CARTER 

N 328 TE 1520>331 MCSC·::>W 561 

N :!29 ME 620831 LANSDALE 

N 330 1\lE 5 20B ~1 ROSTOW 

N ]31 NE 620&31 BUNDY 

N 332 ME 620901 K~YSEN 

N 333 ME 620901 GILPATRIC 

N 334 ME 620'301 HILSMA..'Il 

N 335 ME 52090: KAYSEN 

N 336 ~l.E 620~03 R::>STOW 

N 336A ME 620903 CLINE 

N 3)7. ME 62090~ BROWN 

Y 337.~ PT 620904 CIA TBL FRO~l C.f\RT CUI' 72756 

i'. .338 ME 520904 H.l\RRIS 

1< 3 39 ~1£ 5::0904 LANSDALE 

N 340 EN 620904 JrK STATEMENT 

N J-l 1 MC 620905 RIJSK/L.Z\ A''!BASS~O 

N 3~2 ME 520905 SCHLESINGER 

N 34 3 1'1E 52 0906 ?.;?.RO'IT 

Y 343A ?T 620906 CIA TEL rRON ·:ART QUI 737-t:. 

N 344 ME 620905 SORENSEN 

N 3449 ~£ 620906 CARTER 

N 

y 

N 

N 

N 

345 ME 62090i JFK 

34SA PT 620707 TEL FR MCCONE 

346 ~IT 620907 CNO 

346A EN 520907 EDITORIAL NC•TE 

3463 ME 630228 CIA STAFF 

IN 1!1314 

OilS Oil 

fiLES 

STATE 

BALL 

CARDONA 

LONDON 

RECORD 

STATE 

SGA 

BUNDY 

JFK 

CLIFTON 

JFK 

RUSK 

JFK 

JFK 

CARTER 

1-tCNAMARA 

1>1CC0l';"E 

1-lCN.r\to\AR.l\ 

!:lUNDY 

JFT 

BUNDY 

MCCONE 

FIL=:3 

RECORD 

HCNA."''A..R.A 

CA.~TER- CJ A 

STATE 

C>A EXEC DIRECTOR 

PAGE 12 

::! 

21 

:. 
8 

2 

2 

4 

2 

2 

S N DOSCF' '737.00/S-2462 DOS 

S N DOD ·OASD C A i1A2S96 Y~ DOD POS 

S N DOSCF 73?. 00/8-2562 USN roD D:>S 

S N NLK NSF MMS NSAM 181 CU DCS 

N N DOD OASD/ISA 65A3501 CV DOD DOS 

N N DOSHO JOB 8CB1676R WALTER DOS C!A NSC 

N NLK NSF CS CUB/>. CAB 7/6 DOS 

N N CIA JOB SOB1676R WALTER CIA DOS NS~ 

S N DOD OSD HISTORIANS OFFI DOS 

1 N NLK NSF MMS SGA OPER MO WH Cl.~ DOD 

T N NLK NSF MMS NSAM 191 CU DOS 

T N NLK NSF MMS NSA.'l 161 cr WH C•OS NSC 

T N NLK NSF MMS NSAM 181 CU WH DOS NSC 

T N NLK NSF MMS NSAM 181 CU DOII DOS 

S N NLK NSF' MMS NSAM 18:i. CU DOS 

T N NLY. 

T N NLK 

T D CIA 

T N [)()D 

T N CIA 

T N flOf' 

NSF MMS NSAM lSi QJ WH 

?OF CS CUBA SECURIT DOS 

CIA JOB 89T01385R C CIA 

OASD C A 71A2896 CU DOD 

JOB 3CB012S5A QCI CIA 

0ASP C A 7lA2S96 ~u uOD 

DOD 

DOS 

DOS 

ros 
res 

T N NLK NSF HMS SC:A OP'.!? M0 II!H D03 

U F. DOSHO PUBLIC DOC DOS 

N DOSCF 737.00/9-552 DOS 

DOS 

lX'.S 

NSC 

S E NLK 

T N NLK 

T N CIA 

N N NLK 

NSf CS CUE/>. GEN '1j5 WH 

NSF M1'1S SGA OPC:R l'-]0 WH 

Cli\ DOS N.SC 

JOB 803012SSA CIA 

SOR~~SEN FAPERS Ch~ WH 

C1A 

DOS 

DOS 

L'GS 

NSC 

N N CIA JOB 80B1~7R W.Z\LTER CIA DOS NSC 

S N 

T N 

S N 

N N 

N N 

DOD OSD 55A3 54 2 •:-'UBA 4 3 WH 

CIA JOB 3031576R MONGOO CIA 

DOS~F 7~0.551/~-762 DOS 

DOSHO JOS 80B0128SA DCI DOS 

CIA JOB 8081676R WALTER CIA 

DOS 

DOS 

r-oD 
CIA 

DOS 

NSC 

NSC 

N~C 

D BCI. AU'l'H 

NSC 

(S) 
~ 
'\. ..-
co 
'\. 
(0 
m 

(S) 
co 
Ul 
~ 

~ 
N 
(S) 
N 
m 
m 
(.oJ 
1-" 

N 
co 
(0 

"'0 
;x:. 
'\. 
::::c 
0 

[§1 
(S) 
..-
~ 



Ap·i.l 17, :995 

COMP P DOCI TP DOC D'l' FROM MESSAGE NO 

TITLB: CUBA: lHl-1962 

VOLOME: X 

Ci.i 

C'l! 

cu 
cu 
cu 
C1J 

CT_I 

cu 
C!J 

OJ 

cu 
Cll 

cu 
Cll 

CL' 

cu 
cu 

C1J 

cu 
a: 
(.'1_. 

-.u 

cu 
cu 
cu 
cu 
cu 
cu 
cu 
Cli 

cu 
cu 
cu 
cu 

3.:.6C PT 62090!1 CIA TEL F'F.ml D.RT OUT 74 5S7 

'i 

)L.6!:· P! 620910 MCCONE 

3t,6F. ME 6200110 .::..l\.1\.TEi<. 

IN i93":2 

y J<;6f P'1 62091i C'iA TEL f!\ON c;...RT OU1 "'5 :•.;1 

~ 

N 

N 

34 7 M; 620912 CIA !'GM:> 

3~8 ME 520912 ~~SDALE 

3~~ ME 62091~ ElmWITCH 

N 35C• ME 620913 LANSDi\_L!i: 

\' 3S0A F"T 620913 MCC0NE 

N 351 ME 620913 NCNANARA 

N 352 ME 620~13 LANSDALE 

N 352.1\ lR 620913 OCI MEM•j RE t•1ISS; 

N 353 EN 620913 JH: STATEMDIT 

N 35~A ME 620914 ELDER 

1 3S~C P! 620915 MC:ONE 

IN 2~493 

IN 2320~ 

Y 35.lD ?T €20918 CIA TEL FRON CAR:' 0U1 :75 71 

3S3E ME 62('~14 CARTER 

N 354 ME 620~1~ MARTIN 

Y 354A PT 520$-19 CE. TEL FR0~1 CART 184:H• 

~ ;s3 Ml 5~G~J~ ~NIE ~5-}-;2 

<';-~J, PT !>2l:;lu III:C' . .'l)Nl 

N j50 i'-iE 52G=2i JFK 

N 35 i r--rr 62C s 21 cnc!..Ju'll'l' 
r: J 5 S EN 6 2C 5.21 ;o.:R?.M5 I!\ Ci.JF:i\ 

N 359 ME 5JCS24 SC~LESINGER 

N Jf.'J t"-1E S2C925 ERJBECK 

:· :if fJA NC 52CS25 JFr:, RF":\, MCC'Ot-G 

N :!c 1 I'S 52C:925 WISS!II'"ER 

:?E lP. !'lC 52C52f. RFK AND NCCum: 

N 3€2 TE 52C926 SEC70 

" 3t2A l'-lC 52C926 DDS ANC' l'ICCW£ 

N 

N 

N 

3E3 TE 520927 SEC70 

J€4 ME 52092": KAYSEN 

3ES GC S20528 KHt<USCH!V 

lN :l~·'>'H 

21 

28 

FRUS DATA SORTED BY TITLE AND COMPILATION 

ro 

MCCONE: 

CAP.ER-CI). 

:\ECORD 

MCCON£ 

SGA 

LANSDALE 

HURWITCH 

•::A.~TER-Ci:A 

JfK 

HURWITCH 

?.ECOP...O 

CARTER-CiA 

~CCONE 

RECORD 

JOHNSON 

i'lCC'ONE 

1.:/I.!{H:l<-l . .'l.l\ 

~·iCNA!•i.MA 

CINCLANTFLT 

KAYSEU 

KAYSEN 

K.l\YSEN 

STATE 

STATE 

FILES 

KENNEDY 

PAGE 13 

PGS l C DC SRCE FILE ORIGIN EQUITIES 

2 

2 

T N CTA JOB 8090l2ESA DCl Cltl. 

1' N CIA ,JOE 80Bl67E.R MO~GOC> C!A 

N N 

T N 

S N 

TN 

T K 

CIA J•:)B 80BH"76R. WALTER Cii\ 

CIA JOS 803012E~A DCI CIA 

NLK NSF CS CUB.!\ SUB ~r-1 CIP. 

t--""LK NSF f>!!'1S SCi\ OPE~ NO m! 

DOSLF A.V../CCA 66DSV1 MOKG IX1E 

T 1\ [•)SLF 1'-~/CCA 66iJ5G1 MOKG WH 

T 1\ CI.'\ J09 Sl'Bl67SR MOI"GCoO CIJI. 

S t\ DOD OASD C _; 71A.<:89r5 Y.Z. DOC• 

T r; 

T D 

U R 

C•)SLF ."A.R.A/CG. 56JS(l ~lONG WH 

CIA CIA JOB eO~Ol38r5R C CIA 

I:OSHO PUB DOC DO.S 

S N CIA 

T N CIA 

JOB '.llOQ1tHF. MONGOO C!Jl. 

JOB 8QBQ12a:.A DCJ C!JI. 

DOS 

DOS 

C'OS 

DOS 

DOS 

DOS 

DOS 

DOS 

DCS 

DOS 

D03 

DOS 

DOS 

S N CIA JOB :30BJ 6i6R i'10NGOO CIA DOS 

to; N C:lA JOB 910Cl741R ~10NGCO CIJI. DOS 

T N COSLF AR.A/CCA 66::>5Cl ?OL DOS 

T N CIA JOB 8QB01285A DCI CIJI. 

~ R ['00 OASD C ;.. 71A2996 1-'.C CI/>. 

J .l. '.1' N C lA JOE :30\i It> hP. ~il)NUL.'O t:l~ 

DOS 

DOS 

l.J'J!' 

2 

l i·; COL.~ V .. ;3L· : ;.. 7:i.A:":530 c-u tiH 

T N NLr: NSF CS CUBA CAB '.1/? USN 

T N COSHG NN: TA~"i..•)R PP.FER$ C DOS 
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P A Press Guidance 
April 17, 1996 

:st. 

Release of Documents on the Bay of Pigs 

Q: Why has the Department chosen today to announce the release of this delayed and 
unfinished Fnreign Relations volume? 

A: THE HISTORICAL ADVISORY CO:M:MITTEE WAS UNANIMOUS fN 

STRONGLY RECOMMENDING AT ITS MARCH 1996 MEETING THAT 

THE DEPARTMENT MOVE QUICKLY TO RELEASE AT LEAST THE LIST 

OF DOCUMENTS ALREADY DECLASSfffED FOR THIS DELA YEO 

VOLillvfE. THE 35TH ANNIVERSARY OF TfiE BAY OF PIGS REWNDED 

US THIS WEEK HOW FAR BEHIND THE STATUTORY 30-YEAR 

PUBLICATION LINE THIS VOLUME WAS AND HOW IM.PORTANT IT 

WAS TO SHARE NOW THE INFORMATION ALREADY DECLASSIFIED. 

Q: Does this release of information. including the availability of a copy of incomplete 
manuscript in the State FOIA Reading Room. mean that the Department is adopting a new 
policy regarding the release of uncompleted Foreign Relations volumes? In the past the 
Department has rejected FOI requests for the manuscripts or page proof of unpublished 
Foreign Relation'} volumes. 

A: NO. TH1S lS AN EXCEPTIONAL ACTION INTENDED TO DEAL WITH 

THOSE VERY FEW FOREIGN RELATION_$ VOLUMES THAT REMAlN IN 

PREPARATION AND DELAYED SIGNfFICANTLY BEYOND THE 30-YEAR 

LINE ESTABLISHED BY THE FOREIGN RELATIONS OF THE UNlTED 

STATES STATUTE OF OCTOBER 1991. THERE IS NO CHANGE IN THE 

NEED TO TREAT ONGOING MANUSCRIPTS AND PAGE PROOF AS 

WORKfNG DOCUMENTS AND NOT RELEASABLE UNDER THE FOIA. 

[4J 020 
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Q: How can scholars or the public gain access to t.he original documents from DOD 
or the CIA whose declassified texts are included in the draft page proof of the Foreign 
Relations volume? \ 

A: I UNO ERST AND THAT THE CIA AND DOD ARE. LrKE OTHER 

AGENCIES, DEVELOPING PLANS FOR REVIEWING AND OPENING 

THEIR 25-YEAR OLD AND OLDER DOCUMENTS UNDER THE TERMS 

OF THE PRESfDENT'S RECENT EXECUTIVE ORDER 12958 ON 

MANAGING NATIONAL SECURITY INFORMATION. 

Q: How soon will the Department release the comparable information about any other 
delayed Foreign Relations volumes? 

A: THE HlSTORJAN'S OFFICE EXPECTS TO ARRANGE THE RELEASE OF 

THE LIST OF DOCUMENTS ON FOREIGN RE.LAT!QNS, 1961-1963, VOL. 

V SOVIET UNlON WITHIN THE NEXT SEVERAL WEEKS. SOME 

ADDITIONAL WORK MUST BE DONE ON THE LIST TO MAKE IT 

USABLE. 

Q: How soon will researchers actually be able to see the original documents whose 
texts are released in the manuscript released today? 

A: THERE MAY BE SOME DELAYS WHll..E ARCHIVISTS AT THE 

NATIONAL ARCHlVES ll AT COLLEGE PARK OR AT THE KENNEDY 

LIBRARY IN BOSTON CONFIRM THAT THE PARTICULAR DOCU1v1ENTS 

IDENTIFfED BY US TODAY ARE IN PLACE IN THE FILES. 

~021 
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Q: Is the Department of State releasing this historical. information now on the Bay of 
Pigs in order to embarrass the CIA which refuses FOI A requests for similar information? 

A: THE STATE DEPARTI\1ENT AND THE CIA ARE WORKfNG VERY 

CLOSELY AND COOP ERA TIVEL Y fN PREP ARJNG THIS AND OTHER 

FOREIGN RELATIONS VOLUMES. THE RELEASE TODAY IS 

CERTAINLY NOT AIMED AT THE CIA, AND WE HAVE CAREFULLY 

COORDINATED WITH THEM ON THIS AND ALL OTHER DOCUMENT 

RELEASES. 
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T R NLK NSF CS CUBA SUB TAY JCS 

S N NLK NSF CS CUBA GEN 1/6 WH 

T R NLK NSF CS CUBA GEN 1/6 WH 

T N DOSHO NLK NSF CS CUBA SUB DOS 

T N DOSHO NAVAL HIST CENTER DOS 

N N DOSCF 737.00/3-1861 DOS 

S N NLK SCHLESINGER PAP CUB WH 

S N NLK NSF CS CUBA SUB EX! CIA 

C N DOSCF 737.00/3-2261 DOS 

T N DOSHO NAVAL HIST CENTER DOS 

T R DOD OASD C A 71A2896 JCS 

T R USN NAVAL HIST CENTER USN 

CIA DOS NSC 

DOS 

NSC 

CIA 

CIA 

DOS 

CIA 

DOD NSC 

DOS NSC 

2 · T N DOSHO NLK NSF CS CUBA SUB DOS 

DOS 

DOS 

DOD NSC 

{· ,, . 
DECL AUTB 



April 18, 1996 FRUS DATA SORTED BY TITLE AND COMPILATION 

COMP F DOCi TP DOC DT FROM MESSAGE NO TO PGS I C DC SRCE FILE ORIGIN EQUITIES 

TITLE: CUBA: 1961-1962 

VOLUME: X 

cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 

ME 610331 BOWLES 

ME 610401 LEMNITZER 

N 

N 

N 

N 

N 

N 

N 

N 

62 

63 

64 

65 

66 

67 

68 

69 

TE 610401 MOSCOW 2362 

EN 610402 MCNAMARA BRIEFING 

EN 610403 CUBA WHITE PAPER 

EN 610404 ZAPATA PLANNING 

ME 610405 SCHLESINGER 

ME 610405 COERR 

N 70 EN 610405 ZAPATA PLANNING 

N 71 EN 610406 ZAPATA PLANNING 

N 72 ME 610407 LEMNITZER 

N 73 ME 610410 SCHLESINGER 

N 74 OM 610410 OPERATION ORDER 

N 

N 

N 

N 

N 

y 

75 TE 610410 USUNN 2803 

76 TE 610411 USUNN 2821 

77 TE 610411 STATE 1981 

78 ME 610411 BARNES 

79 EN 610412 ZAPATA PLANNING 

79A MI 610412 BISSELL BRIEFING 

N 

N 

80 TE 610412 USUNN 2833 

81 ME 610413 BUNDY 

N 82 MT 610413 JCS 

N 83 MT 610413 JCS 

N 84 ME 610426 KING 

N 85 TE 610413 USUNN 

JCS 468-61 

JCS 469-61 

2848 

N 86 . MT 610414 STG 81.8 141726Z 

N 87 ME 610414 SCHLESINGER 

N 88 EN 610415 BEGINNING OF ZAPA 

N 88A ME 610415 BEERLI 

N 89 EN 610415 CUBAN RESPONSE 

N 90 TE 610416 USUNN 2892 

N 91 PT 610416 STEVENSON 2894 

N 91A ME 610416 BARKLEY 

N 92 ME 610509 CABELL 

RUSK 

DENNISON 

STATE 

JFK 

RUSK 

DENNISON 

JFK 

STATE 

STATE 

USUNN 

SCHLESINGER 

STATE 

RUSK 

CINCLANT 

CINCLANT 

TAYLOR 

STATE 

CINCLANTFLT 

JFK 

RECORD 

STATE 

JFK 

RECORD 

TAYLOR 

PAGE 3 

4 U N 

2 T R 

2 I C N 

1 TN 

1 UN 

1 T N 

4 S R 

1 C N 

LOC BOWLES PAPERS YALE DOS 

NLK NSF CS CUBA SUB TAY JCS 

DOSCF 751J.00/4-161 DOS 

DOSHO NDU TAYLOR PAPERS C DOS 

DOSHO DOS PUB 7171 DOS 

DOSHO NLK NSF CS CUBA SUB DOS 

NLK POF CS CUBA SECURIT WH 

DOSCF 737.00/4-561 DOS 

1 T N DOSHO NDU TAYLOR PAP, NLK DOS 

1 T N DOSHO NLK NSF CS CUBA SUB DOS 

DOS 

DOD 

DOS 

5 T R NLK NSF CS CUBA SUB TAY JCS DOS 

NSC 

-9 S N NLK NSF CS CUBA GEN 1/6 WH DOS NSC 

3 I T N USN NAVAL HIST CENTER USN DOD DOS 

2 C N DOSCF 737.00/4-1061 DOS 

2 C N DOSCF 737.00/4-1161 DOS 

· 3 C N DOSCF 737.00/4-1161 DOS 

3 S N NLK NSF CS CUBA SUB INT CIA DOS 

CIA 1 

7 

1 

1 

1 

1 

2 

2 

1 

2 

1 

2 

2 

1 

2 

4 

3 

T N DOSHO NLK NSF CS CUBA SUB DOS 

T N CIA JOB 8500664R CIA DOS 

C N DOSCF 737.00/4-1261 DOS 

T N NLK NSF CS CUBA GEN 1/6 WH CIA 

T R USN NAVAL HIST CENTER USN DOS 

NSC 

NSC 

DOD 

T N USN NAVAL HIST CENTER USN DOD DOS 

T N NLK NSF CS CUBA SUB TAY CIA DOS 

C N DOSCF 737.0.0/4-1361 DOS 

T N USN NAVAL HIST CENTER USN DOD DOS 

S N DOSCF 731.00/4-1461 WH DOS NSC 

T N DOSHO NAVAL HIST CENTER DOS DOD 

N N CIA JOB 8500664R BOX 4 CIA DOD DOS 

N N DOSHO UN DOCS DOS 

T R DOSCF 611.37/4-1661 DOS 

S N DOSCF 737.00/4-1661 DOS 

S N CIA JOB 8500664R BOX 3 CIA DOD DOS 

S R NLK NSF CS CUBA SUB TAY CIA DOS 

r~ :;i 

DECL AUTB 

DOS NSC 



April 18, 1996 FRUS DATA SORTED BY TITLE AND COMPILATION 

COMP F DOCi TP DOC DT FROM MESSAGE NO TO 

TITLE: CUBA: 1961-1962 

VOLUME: X 

cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 

N 93 RP 610504 CIA AFTER-ACTION 

N 94 RP 610504 CIA AFTER-ACTION 

Y 94A PT 610416 CIA TEL IN 3811 

N 95 MT 610417 GRAY JCS 994221 

N 96 EN 610417 ZAPATA LANDINGS 

N 97 MC 610417 BUNDY/RUSK 

N 98 ME 610417 SCHLESINGER 

N 99 MT 610417 WHEELER JCS 994247 

N 100 EN 610417 SHIP MOVEMENTS 

N 101 TE 610418 MOSCOW 2550 

N 102 ME 610418 BATTLE 

N 103 ME 610418 BUNDY 

N 103A PT 610418 CIA 4737 

N 103B PT 610418 CIA 4739 

Y 103C PT 610418 CIA TEL IN 4292 

N 104 MC 610418 BURKE/WILHIDE 

N 105 MT 610418 GRAY JCS 994309 

N 106 MT 610418 GRAY JCS 994317 

N 107 MT 610418 BURKE 182023Z 

N 108 MT 610418 STG 81.8 182142Z 

Y 108A PT 610418 CIA TEL OUT 7123 

N 109 MT 610418 DENNISON 182152Z 

N 110 MT 610418 STG 81.8 182212Z 

N 111 MT 610418 GRAY ·JCS 994349 

N 112 MT 610418 CINCLANT 182306Z 

N 113 MC 610418 RUSK/MENSHIKOV 

N 114 MT 610418 JCS JCS 994363 

N 115 MT 610418 JCS JCS 994364 

N 116 MT 610418 BURKE 190137Z 

N 117 MT 610418 BURKE 190217Z 

Y 117A PT 610419 CIA TEL IN 4455 

N. 118 MT 610418 STG 81.8 

N 119 MT 610419 CINCLANTFLT 

N 120 MT 610419 CINCLANTFLT 

190452Z 

190627Z 

190701Z 

DENNISON 

JFK 

DENNISON 

STATE 

SCHLESINGER 

JFK 

NICARAGUA 

NICARGUA 

DENNISON 

DENNISON 

DENNISON 

CINCLANTFLT 

MCELROY 

CINCLANTFLT 

DENNISON 

JCS 

CINCLANT 

CINCLANT 

DENNISON 

DENNISON 

CINCLANTFLT 

STG 81.8 

CNO 

PAGE 4 

PGS I C DC SRCE FILE ORIGIN EQUITIES 

20 

8 

1 

2 

1 

1 

2 

2 

1 

2 

7 

1 

2 

1 

S N NDU 

S N NDU 

TAYLOR PAPERS CUBA CIA 

TAYLOR PAPERS CUBA CIA 

T N CIA JOB 8500664R CIA 

T R NLK NSF CS CUBA SUB TAY JCS 

T N DOSHO NAVAL HIST CENTER USN 

N N DOSLF RUSK FILES 72D192 DOS 

S N NLK SCHLESINGER PAPERS WH 

T N NLK NSF CS CUBA SUB TAY JCS 

T N DOSHO NAVAL HIST CENTER USN 

S R DOSLF S/S FILES 77D163 PE DOS 

S N DOSCF 737.00/4-1861 DOS 

T R NLK POF CS CUBA GEN APR WH 

T N CIA JOB 8500664R BOX 4 CIA 

T N CIA JOB 8500664R BOX 4 CIA 

1 T N CIA JOB 8500664R CIA 

2 I T N USN NAVAL HIST CENTER USN 

1 T R NLK NSF CS CUBA SUB TAY JCS 

1 T R NLK NSF CS CUBA SUB TAY JCS 

1 

1 

1 

T N USN NAVAL HIST CENTER 

T N USN NAVAL HIST CENTER 

T N CIA JOB 8500664R 

USN 

USN 

CIA 

1 T N USN NAVAL HIST CENTER USN 

1 T N USN NAVAL HIST CENTER USN 

1 T N USN NAVAL HIST CENTER JCS 

1 T N USN NAVAL HIST CENTER USN 

3 C N DOSCF 737.00/4-1861 DOS 

1 T R USN NAVAL HIST CENTER JCS 

1 T N USN NAVAL HIST CENTER JCS 

2 T N USN NAVAL HIST CENTER USN 

1 T N USN NAVAL HIST CENTER USN 

1 T N CIA JOB 8500664R CIA 

1 

1 

1 

T N USN NAVAL HIST CENTER USN 

T N USN NAVAL HIST CENTER USN 

T N USN NAVAL HIST CENTER USN 

DOS 

DOS 

DOS 

CIA DOD 

CIA DOD 

NSC 

DOS NSC 

CIA DOD 

DOD DOS 

DOS 

DOD DOS 

DOS 

DOS 

DOS 

DOS 

DOS 

DOD DOS NSC 

DOS 

DOS 

DOD DOS 

CIA DOD DOS 

DOS 

DOD DOS 

DOD DOS 

CIA DOD DOS 

DOD DOS 

DOS 

DOD DOS 

DOD DOS· 

DOD DOS 

DOS 

CIA DOD DOS 

DOD DOS 

DOD DOS 

\, . 

DECL AUTH 



April 18, 1996 FRUS DATA SORTED BY TITLE AND COMPILATION 

COMP F DOCI TP DOC DT FROM MESSAGE NO TO PGS I C DC SRCB FILE ORIGIN EQUITIES 

TITLE: CUBA: 1961-1962 

VOLUME: X 

cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 

N 121 MT 610419 CINCLANTFLT 

N 122 MT 610419 JCS 

N 123 MT 610419 CNO 

N 124 EN 610419 BRIEFING OF JCS 

190711Z 

JCS 994369 

190841Z 

N 125 MT 610419 STG 81.8 191340Z 

N 126 MT 610419 CINCLANTFLT 191546Z 

N 127 MT 610419 CINCLANTFLT 191624Z 

N 128 MT 610419 CINCLANTFLT 191632Z 

N 129 MT 610419 JCS .JCS 994382 

N 130 TE 610419 USUNN 2937 

191706Z 

JCS 994392 

191857Z 

N 131 MT 610419 STG 81.8 

N 132 MT 610419 JCS 

N 133 MT 610419 STG 81.8 

N 134 

N 135 

N 136 

N 137 

N 138 

N 139 

N 140 

N 141 

N 142 

N 143 

N 144 

N 145 

N 146 

N 147 

N 148 

N 149 

N 150 

N 151 

N 152 

N 153 

N 154 

MT 610419 STG 81.8 191917Z 

MT 610419 JCS JCS 994409 

MT 610419 STG 81.8 192045Z 

MT 610419 JCS JCS 994464 

ME 610419 RFK 

MI 610420 NOTES ON CAB MTG 

ME 610420 MCNAMARA 

ME 610420 COERR 

MT 610420 JCS JCS 994569 

EN 610421 MCNAMARA MTG JCS 

ME 610421 ROSTOW 

EN 610421 UN ACTION 

MT 610421 JCS JCS 994676 

MI 610422 RECORD OF NSC ACT 

MI 610422 NOTES ON NSC MTG 

ME 610422 MCNAMARA 

ME 610422 KING 

EN 610422 KHRUSHCHEV LETTER 

TE 610423 STATE. 1661 

ME 610424 ROSTOW 

ME 610424 HAWKINS 

CNO 

CINCLANTFLT 

CINCLANTFLT 

CINCLANTFLT 

STG 81.8 

STG 81.8 

STG 81.8 

CINCLANT 

STATE 

CINCLANTFLT 

CINCLANT 

CINCLANTFLT 

CINCLANTFLT 

CINCLANT 

CINCLANTFLT 

CINCLANT 

JFK 

LEMNITZER 

RUSK 

CINCLANT 

JFK 

CINCLANT 

BURKE 

FILES 

ALL ARA POSTS 

MCNAMARA 

FILES 

PAGE 5 

1 

2 

1 

1 

1 

1 

1 

1 

1 

4 

1 

1 

1 

T N USN NAVAL HIST CENTER USN DOD DOS 

T R NLK NSF CS CUBA SUB TAY JCS DOS 

T N USN NAVAL HIST CENTER USN DOD DOS 

T N DOSHO USN NAVAL HIST CENT DOS CIA DOD 

T N USN NAVAL HIST CENTER USN CIA DOD 

T N USN NAVAL HIST CENTER USN DOD DOS 

T N USN NAVAL HIST CENTER USN DOD DOS 

T N USN NAVAL HIST CENTER USN DOD DOS 

T R NLK NSF CS CUBA SUB TAY JCS DOS 

T R DOSCF 611.37/4-1961 DOS 

T N USN NAVAL HIST CENTER USN DOD DOS 

T R NLK NSF CS CUBA SUB TAY Jcs· DOS 

TN USN NAVAL HIST"CENTER USN DOD DOS 

1 T N USN NAVAL HIST CENTER USN 

1 T N USN NAVAL HIST CENTER JCS 

1 T N USN NAVAL HIST CENTER USN 

1 T N USN NAVAL HIST CENTER JCS 

4 N N NLK POF CS CUBA GEN APR DOS 

3 U R LOC BOWLES PAPERS YALE DOS 

1 T N DOD OASD C A FILES 71A2 DOD 

2 C N DOSLF ARA FILES 62D24 CUB DOS 

1 T R NLK NSF CS CUBA SUB TAY JCS 

1 T N DOSHO USN NAVAL HIST CENT DOS 

2 I T N DOD OSD FILES 65A3464 WH 

1 U N DOSHO UN DOCS DOS 

1 T N USN NAVAL HIST CENTER USN 

2 T N DOSLF S/S-NSC FILES 66D95 NSC 

3 U N LOC BOWLES PAPERS YALE DOS 

1 C N DOD OASD C A FILES 71A2 DOD 

8 I T N NLK NSF CS CUBA SUB TAY CIA 

1 U N DOSHO S/S 77D163 PEN PAL DOS 

2 S N DOSCF 737.00/4-2361 DOS 

4 T N DOD OASD C A 71A2896 CU WH 

3 S N USN NAVAL HIST CENTER CIA 

DOD 

CIA 

DOD 

DOD 

NSC 

NSC 

DOS 

DOS 

CIA 

DOS 

CIA 

CIA 

NSC 

DOS 

DOS 

DOS 

DOS 

DOS 

DOD 

DOS 

DOS 

DOD 

NSC 

DOD 

DOD 

NSC 

DOS 

DOS 

DOS 

DOS 

1c 

DECL AUTH 



April 18, 1996 

COMP F DOCI TP DOC DT FROM 

TITLE: CUBA: 1961-1962 

VOLUME: X 

cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 

N 155 ME 610424 NOEL 

N 156 ME 610425 INGELIDO 

N 157 ME 610426 TARWATER 

N 158 EN 610426 RESCUE OPERATIONS 

N 159 ME 610426 JCS 

N 160 ME 610426 GOODWIN 

N 161 ME 610426 CIA 

N 162 ME 610426 CIA 

N 163 ME 610427 ACHILLES 

N 164 EN 610427 NSC MTG 

N 165 

N 166 

N 167 

MI 610427 NOTES ON NSC MTG 

MC 610428 STATE/JCS MTG 

MI 610428 DRAFT SNIE 85-61 

N 168 ME 610428 TARWATER 

N 169 ME 610429 BURKE 

N 170 EN 610501 CASTRO STATEMENT 

N 171 ME 610501 MCNAMARA 

N 172 MC 610501 BALL/ACHILLES 

N 173 CC 610501 MANSFIELD 

N 174 ME 610501 TARWATER 

N 175 RP 610502 INR/CIA REPORT 

Y 175A ME 610502 CHIEF WH/4 

N 176 ME 610503 ZUCKERT 

N 177 ME 610503 SCHLESINGER 

N 178 ME 610503 CIA 

N 179 ME 610503 TARWATER 

N 180 ME 610504 TARWATER 

N 181 GC 610504 BUNDY 

N 182 MI 610504 NSC PAPER 

N 183 ME 610505 BUNDY 

N 183A MI 610505 MEETING OF NSC 

N 184 MI 610505 RECORD OF ACTION 

N 185 ME 610505 BURKE 

N 186 ME 610505 MCNAMARA 

FRUS DATA SORTED BY TITLE AND COMPILATION 

MESSAGE NO TO 

FILES 

FILES 

FILES 

MCNAMARA 

BUNDY 

CUBA STUDY GROUP 

NSC 

NSC 

FILES 

WHEELER 

JCS 

JFK 

FILES 

CHIEF WH/4/PM 

MCNAMARA 

JFK 

CUBA STUDY GROUP 

FILES 

FILES 

TAYLOR 

JFK 

FILES 

YARMOLINSKY 

PAGE 6 

PGS I C DC SRCE FILE ORIGIN EQUITIES 

23 I T N NDU TAYLOR PAPERS CUBA WH 

11 S N NDU TAYLOR PAPERS CUBA WH 

7 I S N NLK NSF CS CUBA SUB TAY WH 

1 S N DOSHO USN NAVAL HIST CENT DOS 

16 I T N DOD OASD C A 71A2896 CU JCS 

6 S N NLK NSF CS CUBA GEN 1/6 WH 

2 T N NLK NSF CS CUBA SUB TAY CIA 

CIA DOD 

CIA DOD 

CIA DOD 

DOD 

DOD DOS 

DOS NSC 

DOS 

3 I N N NLK NSF CS CUBA SUB !NT CIA DOS 

11 T N DOSLF S/P-NSC FILES 62D1 DOS NSC 

1 T N DOSHO NLK NSF MMS NSC MTG DOS 

2 U R LOC BOWLES PAPERS YALE DOS 

3 I TN DOSCF 611.00/4-2861 DOS 

5 S R DOD OASD C A 71A2896 NI CIA 

3 I S N NLK NSF CS CUBA SUB TAY WH 

1 T N USN NAVAL HIST CENTER USN 

1 U N DOSHO PUBLIC STATEMENTS DOS 

1 T N DOD OASD C A 71A2896 CU DOD 

1 N N NLK BALL PAPERS SUB CUB DOS 

3 U ·R NL~ VP SECURITY FILE NS WH 

8 I S N NLK NSF CS CUBA SUB TAY WH 

7 I S N DOSLF S/P-NSC FILES 62D1 DOS 

2 S N CIA JOB 8500664R CIA 

DOD 

DOS 

DOS 

DOD 

DOS 

DOS 

DOS 

CIA 

DOS 

1 T N DOD OASD C 71A2896 CUBA DOD DOS 

DOD 

DOS 

DOD 

5 C N NLK POF CS CUBA SECURIT WH CIA . DOS 

10 I S N NLK NSF CS CUBA SUB TAY CIA DOS 

13 I S N NLK NSF CS CUBA SUB TAY WH CIA DOS 

DOS 

DOS 

DOS 

NSC 

CIA 

NSC 

NSC 

12 I S N NLK NSF CS CUBA SUB TAY WH 

5 T R NLK NSF CS CUBA SUB TAY WH 

DOD NSC 

DOD 

DOS NSC 

NSC 

NSC 

DOD 

35 T N DOSLF S/P-NSC FILES 62D1 DOS 

4 T E NLK NSF CS CUBA GEN MAY WH 

2 T R NLJ VICE PRES SEC. FILE WH 

3 T R NLK NSC MMS NSC MTGS 48 DOS 

7 I T N USN NAVAL HIST CENTER USN 

1 S N DOD OASD C A 71A2896 YA DOD 

DOS 

DOS 

CIA 

CIA 

DOS 

DOS 

CIA 

DOS 

DOD DOS NSC 

NSC 

.. . 

DECL AUTB 



April 18, 1996 

COMP F DOC* TP DOC DT FROM 

TITLE: CUBA: 1961-1962 

VOLUME: X 

cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 

N 187 ME 610508 SCHLESINGER 

N 188 ME 610508 TARWATER 

N 189 ME 610508 TARWATER 

N 190 TE 610508 STATE 

N 191 MC 610509 RUSK/GREEN 

N 192 MT 610509 JCS 

N 192A ME 610509 NOEL 

N 193 TE 610510 STATE 

N 194 ME 610513 BOWLES 

N 195 MC 610516 KENNEDY/MARIANI 

N 196 ME 610516 TAYLOR 

N 197 ME 610516 BURKE 

N 198 ME 610518 YARMOLINSKY 

N 199 ME 610518 TARWATER 

N 200 MC 610519 MTG WITH CRC 

N 201 TE 610520 STATE 

Y 201A ME 610526 CUNNINGHAM 

N 202 ME 610531 CIA 

Y 202A ME 610601 DULLES 

N 203 ME 610608 LEMNITZER 

N 204 ME 610608 MCNAMARA 

N 205 ME 610613 BURKE 

N 206 GC 610613 TAYLOR 

N 207 ME 610613 CUBA STUDY GROUP 

N 208 ME 610613 CUBA STUDY GROUP 

N 209 ME 610613 CUBA STUDY GROUP 

N 210 ME 610613 CUBA STUDY GROUP 

N 211 ME 610616 JCS 

N 212 MI 610622 INFORMATION MEMO 

N 213 ME 610622 COERR 

N 214 ME 610623 TAYLOR 

N 215 ME 610626 BUNDY 

N 216 ME 610628 BUNDY 

N 217 MC 610707 MORALES/VARONA 

FRUS DATA SORTED BY TITLE AND COMPILATION 

MESSAGE NO TO PGS I C DC SRCE FILE ORIGIN EQUITIES 

1755 

JCS 995627 

1763 

1840 

CUBA TASK FORCE S 4 C N NLK SCHLESINGER PAPERS WH 

S R NLK NSF CS CUBA SUB TAY WH 

S R NLK NSF CS CUBA SUB TAY WH 

FILES 12 

FILES 13 

ALL ARA POSTS 

CINCLANT 

RECORD 

ALL POSTS 

JFK 

FILES 

FILES 

MCNAMARA 

FILES 

ALL POSTS 

RECORD 

CUBA STUDY GROUP 

TAYLOR 

MCNAMARA 

JFK 

FILES 

JFK 

JFK 

JFK 

JFK 

JFK 

MCNAMARA 

RUSK 

FILES 

MCNAMARA 

JFK 

PAGE 7 

7 S N DOSCF 737.00/5-861 DOS 

3 C N DOSLF S/S FILES 65D330 SE DOS 

4 T N USN NAVAL HIST CENTER JCS 

3 S N CIA JOB 8500664R BOX 3 CIA 

3 S N DOSCF 737.00/5-1061 DOS 

3 C R NLK NSF CS CUBA GEN 5/6 DOS 

2 C N DOSLF S/S FILES 66D149 PR WH 
2 S N NDU TAYLOR PAPERS CUBA WH 

3 I T N USN NAVAL HIST CENTER USN 

2 C N DOD OASD C A 71A2896 YA DOD 

22 S N NLK NSF CS CUBA SUB TAY WH 

5 S N DOD OASD C A 71A2896 YA DOD 

1 N N DOSCF 737.00/5-2061 DOS 

2 S N CIA JOB 8500664R BOX 4 CIA 

5 

1 

6 

2 

3 

1 

31 

3 

S R NLK 

N N CIA 

T N DOD 

C N· DOD 

S N USN 

S R NLK 

S N NLK 

S N NLK 

NSF CS CUBA SUB TAY CIA 

JOB 80B01285A DCI CIA 

OASD C 71A2896 CUBA JCS 

OSD/ISA 64A2382 CUB DOD 

NAVAL HIST CENTER USN 

NSF CS CUBA SUB TAY WH 

NSF CS CUBA SUB TAY WH 

NSF CS CUBA SUB TAY WH 

3 S R NLK NSF CS CUBA SUB TAY WH 

1 I S R NLK NSF CS CUBA SUB TAY WH 

2 T N DOD OASD C A 71A2896 CU JCS 

2 N N NDU TAYLOR PAPERS CUBA WH 

2 T N DOSLF S/S-NSC 66D95 NSC 5 DOS 

2 S N NDU TAYLOR PAPERS CUBA WH 

1 C R NLK POF CS CUBA SECURIT WH 

1 N N NLK NSF CS CUBA GEN 6/6 WH 

1 S N DOSCF 737.00/7-761 DOS 

DOS 

DOS 

DOS 

GOCA 

NSC 

DOD DOS 

DOS NSC 

DOS 

DOS NSC 

DOD DOS 

DOS NSC 

DOS DOD 

DOS 

DOS 

DOS 

DOS 

CIA 

DOS 

DOD 

DOS 

CIA 

CIA 

DOS 

DOS 

DOD 

DOS 

DOS 

DOS 

DOS 

NSC 

DOD 

DOS 

DOD 

DOS 

DOS 

NSC 

• 

DECL AUTH 

NSC 

NSC 

DOS 

NSC 

DOS NSC 



April 18, 1996 

COMP F DOCi TP DOC DT FROM 

TITLE: CUBA: 1961-1962 

VOLUME: X 

cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu. 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 

N 218 MC 610707 HURWITCH/MCDONNEL 

N 219 ME 610708 SCHLESINGER 

N 220 RP 610711 USIB REPORT 

N 221 MC 610713 HURWITCH/SZULC 

N 222 ME 610718 WOODWARD 

N 223 MC 610720 WOLLAM/CABANA 

N 223A EN 610724 

N 224 ME 610726 BURKE 

N 225 ME 610816 KOMER 

N 226 ME 610822 GOODWIN 

N 227 ME 610822 GOODWIN 

N 228 ME 610901 GOODWIN 

N 229 MC 610915 KENNEDY/KUBITSCHE 

N 230 MC 610926 KENNEDY/FRONDIZI 

N 231 MI 611005 NSAM 100 

N 232 ME 611005 PARROTT 

N 233 ME 611020 PARROTT 

N 234 ME 611101 GOODWIN 

N 235 EN 611103 MONGOOSE STARTED 

N 236 ME 611103 KENT 

N 237 ME 611108 

N 238 MI 611109 INTERAGENCY STUDY 

N 238A ME 611122 MCCONE 

N 239 ME 611128 COLLINS 

N 239A MC 611129 RFK AND MCCONE 

N 240 ME 611130 LANSDALE 

N 24.1 ME 611130 JFK 

N 242 EN 611201 WH PROC-CASTRO SP 

N 243 MI 611201 DRAFT MEMO RECORD 

N 243A ME 611207 LANSDALE 

N 243B ME 611214 EARMAN 

N. 243C MC 611227 RFK AND MCCONE 

N 243D ME 620112 EARMAN 

N 244 ME 620116· HURWITCH 

FRUS DATA SORTED BY TITLE AND COMPILATION 

MESSAGE NO TO 

GOODWIN 

BOWLES 

FILES 

FILES 

JFK 

JFK 

JFK 

FILES 

BUNDY 

JFK 

DULLES 

RECORD 

MCNAMARA 

RFK 

RUSK 

MCCONE 

RECORD 

RECORD 

LANSDALE 

PAGE 

PGS I C DC SRCE FILE 

1 C N DOSCF 737.00/7-761 

2 S N NLK SCHLESINGER PAPERS 

5 I S N 

1 N N 

2 C N 

NLK SCHLESINGER PAPERS 

DOSCF 737.00/7-1361 

DOSCF 737.00/7-1861 

2 S N DOSCF 737.00/7-2061 

1 N N DOSHO 

ORIGIN EQUITIES 

DOS 

WH 

CIA 

DOS 

DOS 

DOS 

DOS 

JUS 

CIA 

DOS 

DOS 

1 I C N USN NAVAL HIST CENTER USN DOD DOS 

2 T N NLK NSF CS CUBA GEN 6/6 NSC DOD DOS 

2 S N NLK POF CS CUBA SEC 196 WH DOS NSC 

5 S N NLK POF CS CUBA SECURIT WH DOS NSC 

NSC 

2 S N NLK NSF CS CUBA GE 6/61 WH CIA DOS NSC 

2 I C N DOSLF S/S FILES 64D149 PR WH 

2 I C N DOSLF S/S FILES 64D149 PR WH 

1 T R DOD OASD C A 71A2896 CU DOS 

1 S N NLK NSF CS CUBA GE 6/61 WH 

1 I S N NLK NSF MMS SPECIAL GR WH 

2 T N NLK POF CS CUBA SECURIT WH 

3 U N DOSHO NLK RFK PAPERS SENA DOS 

10 S R NLK POF CS CUBA SECURIT CIA 

4 S N CIA JOB 7801450R, BOX 5 CIA 

9 

2 

2 

2 

1 

1 

1 

2 

.s 

S N DOSLF ARA/CCA 66D501 I-A DOS 

S N CIA JOB 80B01285A DCI CIA 

S N DOD OSD/ISA 64A2382 CUB JCS 

S N CIA JOB 80B01285A DC! CIA 

S N DOSLF ARA/CCA 66D501 CUBA WH 

T N NLK , POF CS CUBA SECURIT WH 

U R 

C N 

DOSHO PUB DOCS NY TIMES DOS 

DOSLF U. ALEXIS JOHMSON F DOS 

T N CIA JOB 80B01285A DCI CIA 

7 T N 

3 I S N 

2 I S N 

4 S N 

CIA JOB 80B01285A DCI CIA 

CIA JOB 80B01285A DCI CIA 

CIA JOB 80B01285A DCI CIA 

DOSLF ARA/CCA 66D501 GEN DOS 

DOS 

DOS 

DOS 

NSC 

NSC 

CIA DOS 

CIA DOS 

CIA DOS 

CIA NSC 

DOS 

DOS 

CIA 

DOS NSC 

DOS 

NSC 

NSC 

NSC 

NSC 

CIA 

DOS 

CIA 

DOS 

DOS NSC 

NSC 

CIA 

DOD 

DOS 

DOS 

DOS 

NSC 

DOS' NSC 

NSC 

NSC 

NSC 

• 

DECL AUTH 



April 18, 1996 

COMP F DOC# TP DOC DT FROM 

TITLE: CUBA: 1961-1962 

VOLUME: X 

cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 

N 245 MI 620117 SNIE 80-62 

N 246 EN 620118 NSC MTG 

N · 247 MI 620118 PROGRAM REVIEW 

N 247A ME 620119 HELMS 

N 248 ME 620120 LANSDALE 

N 248A MC 620120 RFK AND MCCONE 

N 248B ME 620124 CIA 

N 249 ME 620126 LANSDALE 

N 250 MT 620129 CINCLANT 

N 251 ME 620131 GILPATRIC 

N 252 ME 620201 HURWITCH 

N 253 ME 620202 MEEKER 

N 254 ME 620208 GOODW.IN 

N 255 ME 620216 HURWITCH 

N 256 

N 257 

N 258 

N 259 

MI 620220 PROGRAM REVIEW 

MT 620224 CINCLANT 

ME 620226 HURWITCH 

MC 620227 MORALES/CARDONA 

N 260 MI 620302 PROGRAM REVIEW 

N 261 ME 620306 LANSDALE 

N 262 ME 620312 LANSDALE 

N 263 ME 620313 LANSDALE 

N 264 ME 620313 GILPATRIC 

N 265 ME 620314 GUIDELINES MONGOO 

Y 265A MI 620316 MCCONE DISCUSS NO 

N 266 MI 620321 NIE 85-62 

N 266A MI 620322 MCCONE NOTES 

N 267 MC 620329 BUNDY/MIRO/VARONA 

N 267A ME 620330 CIA STAFF 

N 267B ME 620405 MCCONE 

N 268 ME 620406 KENT 

N 269 EN 620408 ZAPATA PRISONERS 

N 270 ME 620410 KENT 

N 270A ME 620410 HARVEY 

FRUS DATA SORTED BY TITLE AND COMPILATION 

MESSAGE NO TO 

292020Z 

241554Z 

MCCONE 

CARIBBEAN SURVEY 

SPECIAL GROUP 

CRAIG 

CINCLANTFLT 

JFK 

WOODWARD 

RUSK 

JOHNSON 

LANSDALE 

CINCLANTFLT 

JOHNSON 

GOODWIN 

SGA 

SGA 

LEMNITZER 

SPECIAL GROUP MTG 

RECORD 

RECORD 

MCCONE 

MCCONE 

MCCONE 

PAGE 9 

PGS I C DC SRCE FILE ORIGIN EQUITIES 

3 

1 

8 

3 

S R DOD OASD C A 71A2896 MC CIA 

S N DOSHO NLK NSF MMS NSC MTG DOS 

TN DOSCF 737.00/1-2062 WH 

S N CIA JOB 80B01285A DCI CIA 

2 TN DOSCF 737.00/1-2062 WH 

CIA 

CIA 

WH 

3 I ·s N CIA JOB 80B01285A DCI 

13 S N CIA JOB 80B01285A DCI 

1 TN DOSCF 737.00/1-2662 

2 T N NLK NSF CS CUBA CABLES USN 

2 C N DOD OSD 66A3542 CUBA 34 DOD 

1 TN DOSCF 737.00/1-2062 DOS 

5 C E NLK NSF CS CUBA GEN 1/6 DOS 

2 

3 

25 

10 

10 

N N DOSLF S/S FILES 70D328 ST DOS 

TN DOSCF 737.00/1-1862 DOS 

T N NLK NSF MMS SGA OPER MO WH 

T N NLK NSF CS CUBA CABLES USN 

T N DOSLF U. ALEXIS JOHNSON F DOS 

S N DOSCF 737.00/2-2762 DOS 

DOS 

NSC 

DOS 

DOS 

DOS 

DOS 

DOS 

CIA 

DOD 

DOS 

DOS 

DOD 

DOD 

2 

2 

1 

2 

T N DOSLF S/S FILES 65D438 MO WH DOS 

T N DOSLF S/S FILES 65D438 MO WH DOS 

T N NLK NSF MMS SGA OPER MO WH DOS 

NSC 

NSC 

NSC 

NSC 

DOD 

DOS 

NSC 

DOS 

CIA 

DOS 

CIA 

15 

1 

2 

2 

T N DOSLF S/S FILES 65D482 MO WH DOS NSC CIA 

N N DOD OASD/ISA 65A3501 CU DOD DOS 

N N DOSLF S/S FILES 65D438 MO WH CIA DOD DOS NSC 

S N CIA JOB 80B01285A DCI CIA . DOS 

5 I S N DOD OASD C A 71A2896 MC CIA DOS 

1 

1 

1 

2 

4 

1 

5 

6 

S N CIA JOB 9100741R MONGOO CIA DOS 

S N DOSCF 737.00/3-2962 DOS NSC 

S N CIA JOB 9100741R MONGOO CIA DOS 

S N CIA JOB 80B01285A DCI CIA DOS 

S N DOSLF S/S FILES 65D438 MO CIA DOS 

U N DOSHO PUB DOCS DOS 

T N DOSLF S/S FILES 65D438 MO CIA DOS 

T N CIA JOB 9100741R MONGOO CIA DOS 

NSC 

NSC 

NSC 

NSC 

NSC 

• 

DECL AUTH 



April 18, 1996 FRUS DATA SORTED BY TITLE AND COMPILATION 

COMP F DOCj TP.DOC DT FROM MESSAGE NO TO 

TITLE: CUBA: 1961-1962 

VOLUME: X 

cu 
cu 
cu 
cu 
CU' 

cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 

N 270B ME 620411 MCCONE MEMO FOR D 

N 270C ME 620412 MCCONE 

Y 270D MC 620411 MCCONE AND RUSK 

N 271 TE 620414 STATE 2979 

N 272 ME 620418 RUSK 

N 273 ME 620419 LANSDALE 

N 274 ME 620419 HURWITCH 

N 275 MI 620425 CURRENT INTELL ME 

N 275A ME 620426 MCCONE 

N 276 ME 620501 RILEY 

N 277 ME 620503 LANSDALE 

N 277A ME 620504 MCCONE 

N 278 TE 620503 RIO DE JANEIRO 2577 

N 278A ME 620507 MCCONE 

N 279 MI 620517 OPERATIONS SCHEDU 

Y 279A ME 620521 MCCONE 

N 280 rME 620524 GOODWIN 

N 281 ME 620531 LANSDALE 

N 282 MI 620531 MEMO FOR SGA 

N 283 ME 620605 ANDERSON 

N 284 MI 620607 NOTES OPER GROUP 

N 284A ME 620608 ELDER 

N 285 ME 620608 LANSDALE 

N 286 ME 620614 LANSDALE 

N 287 ME 620614 LANSDALE 

Y 287A ME 620625 MCCONE 

N 288 ME 620627 MARTIN 

N ·289 MI 620703 CIA MEMO 

N 289A MC 620703 RFK AND MCCONE 

N 290 ME 620705 LANSDALE 

N 

y 

N 

290A ME 620714 ELDER 

290B ME 620712 CARTER 

291 ME 620718 HURWITCH 

N 291A MC 620718 RFK AND MCCONE 

RECORD 

RIO DE JANEIRO 

JFK 

SGA 

MARTIN 

RECORD 

LEMNITZER 

SGA 

RECORD 

STATE 

RECORD 

RECORD 

MARTIN 

SGA 

MCNAMARA 

RECORD 

SGA 

MARTIN 

SGA 

RECORD 

JOHNSON 

SGA 

RECORD 

RECORD 

MARTIN 

PAGE 10 

PGS I C DC SRCE FILE ORIGIN EQUITIES 

S N CIA JOB 80B01285A DC! CIA 

S N CIA JOB 9100741R MONGOO CIA 

S N CIA JOB 80B01285A DC! CIA 

TN DOSCF 737.00/4-1462 DOS 

S N DOSCF 737.00/4-1862 DOS 

DOS 

DOS 

DOS 

NSC 

NSC 

2 

1 

1 

2 

2 

2 

2 

2 

1 

2 

1 

T N DOSLF S/S FILES 65D438 MO WH DOS NSC 

S N DOSCF 737.00/4-2062 DOS CIA 

S N NLK NSF CS CUBA SUB !NT CIA DOS 

S N CIA JOB 9100741R MONGOO CIA DOS 

T N DOSLF ARA/CCA 66D501 MONG JCS ·DOS 

T N DOSLF S/S FILES 65D438 MO WH DOS 

1 S N CIA JOB 9100741R MONGOO CIA 

1 TN DOSCF 737.00/5-362 DOS 

1 S N CIA JOB 80B01285A DC! CIA 

13 T N DOSLF ARA/CCA 66D501 MONG WH 

1 S N CIA JOB 9100741R MONGOO CIA 

2 T N DOSLF ARA/CCA 66D501 CUBA DOS 

3 I T N DOSLF ARA/CCA 66D501 MONG WH 

3 T N DOSLF ARA/CCA 66D501 MONG WH 

DOS 

DOS 

DOS 

DOS 

DOS 

. DOS 

NSC 

NSC 

NSC 

NSC 

NSC 

DOD DOS 

CIA 

CIA 

2 

1 

T N DOD OSD 66A3542 CUBA 34 JCS 

S N DOSCF 737.00/6-762 DOS CIA DOD NSC 

1 S N CIA JOB 9100741R MONGOO CIA 

2 T N DOSLF ARA/CCA 66D501 MONG WH 

1 T N DOSLF ARA/CCA 66D501 I-A WH 

2 T N DOSLF ARA/CCA 66D501 MONG WH 

1 S N CIA JOB 9100741R MONGOO CIA 

2 S N DOSLF S/S FILES 65D438 MO DOS 

14 S N 

3 I S N 

3 TN 

1 S N 

1 S N 

4 TN 

NLK POF CS CUBA SECURIT CIA 

CIA JOB 80B01285A DC! CIA 

DOSLF S/S FILES 65D438 MO WH 

CIA JOB 80B01285A DC! CIA 

CIA JOB 9100741R MONGOO CIA 

DOSCF 737.00/7-1962 DOS 

DOD 

DOS 

DOS 

DOS 

DOS 

DOS 

DOS 

DOS 

DOS 

DOS 

CIA 

3 I S N CIA JOB 80B01285A DC! .CIA DOS 

DOS 

NSC 

NSC 

NSC 

NSC 

NSC 

NSC 

NSC 

,. 

DECL AUTH 



April 18, 1996 

COMP F DOCj TP DOC DT FROM 

TITLE: CUBA: 1961-1962 

VOLUME: X 

cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 

N 292 ME 620719 HURWITCH 

N 293 ME 620720 WILSON 

Y 293A ME 620720 MCCONE 

N 294 TE 620721 STATE 

N 295 ME 620723 HARRIS 

N 296 ME 620724 HARVEY 

N 297 ME 620725 LANSDALE 

N 298 ME 620726 HURWITCH 

N 299 ME 620731 LANSDALE 

N 300 MI 620801 NIE 85-2-62 

N 301 MI 620801 AGENDA SGA MTG 

N 302 ME 620806 HARVEY 

N 303 ME 620806 LANSDALE 

N 304 ME 620808 LANSDALE 

N 305 ME 620808 CRAIG 

N 306 ME 620808 LANSDALE 

Y 306A ME 620808 HARVEY 

N 307 MI 620810 DOS MEMO 

N 307A EN 620810 EDITORIAL NOTE 

N 308 ME 620813 LANSDALE 

N 309 ME 620813 HURWITCH 

N 310 ME 620814 LANSDALE 

Y 310A ME 620814 HARVEY 

N 311 ME 620815 HURWITCH 

N 313 ME 620816 LANSDALE 

N 313A ME 620816 MCCONE 

N 314 ME 620817 HARVEY 

N 315 ME 620817 TAYLOR 

N 315A ME 620821 MCCONE 

N 315C .ME 620821 MCCONE 

N 316 ME 620822 SCHLESINGER 

N 317B MC 621023 JFK AND ADVISERS 

N 318 MI 620823 NSAM 181 

N 319 MC 620824 RUSK/DIEFENBAKER 

FRUS DATA SORTED BY TITLE AND COMPILATION 

MESSAGE NO TO 

109 

LANSDALE 

LANSDALE 

RECORD 

ARAPO 

LANSDALE 

LANSDALE 

SGA 

MARTIN 

SGA 

LANSDALE 

HARVEY 

SGA 

SGA 

SGA 

MCCONE 

HURWITCH 

LANSDALE 

SGA 

HELMS 

MARTIN 

HARVEY 

RECORD 

LANSDALE 

JFK 

RFK 

RECORD 

BUNDY 

PAGE 11 

PGS I C DC SRCE FILE ORIGIN EQUITIES 

7 

8 

2 

2 

11 

7 

8 

1 

13 

13 

1 

2 

2 

22 

6 

1 

19 

2 

2 

1 

3 

11 

2 

2 

1 

1 

3 

3 

1 

3 

4 

5 

2 

1 

T N NLK NSF MMS SGA OPER MO DOS 

T N NLK NSF MMS SGA OPER MO USIA DOS 

S N CIA JOB 80B01285A DCI CIA 

S N DOSCF 737.00/7-2162 DOS 

T N NLK NSF MMS SGA OPER MO DOD 

T N NLK NSF MMS SGA OPER MO CIA 

T N NLK NSF MMS SGA OPER MO WH 

T N DOSLF ARA/CCA 66D501 MONG DOS 

TN DOSCF 737.00/7-3162 WH 

S N DOD OASD C A 71A2896 MC CIA 

T N DOSLF S/S FILES 65D438 MO WH 

T N DOSLF ARA/CCA 66D501 MONG CIA 

T N NLK NSF MMS SGA OPER MO WH 

T N NLK NSF MMS SGA OPER MO WH 

T N NLK NSF MMS SGA OPER MO DOD 

T N NLK NSF MMS SGA OPER MO WH 

T N CIA JOB 8400499R HS/HC CIA 

T N DOSLF ARA/CCA 66D501 MONG DOS 

N N DOSHO JOB 9100741R MONGOO DOS 

TN DOSCF 737.00/8-1362 WH 

TN DOSCF 737.00/8-1362 DOS 

T N NLK NSF MMS SGA OPER MO WH 

S N CIA JOB 9100741R MONGOO CIA 

T N DOSLF S/S FILES 65D438 MO DOS 

T N NLK NSF MMS SGA OPER MO WH 

S N CIA JOB 9100741R MONGOO CIA 

S N DOSCF 737.00/8-1762 CIA 

T N NLK NSF MMS SGA OPER MO WH 

S N CIA 

S N CIA 

JOB 9100741R MONGOO CIA 

JOB 80B01285A DCI CIA 

DOS 

DOS 

DOS 

DOS 

CIA 

DOS 

DOS 

DOS 

NSC 

NSC 

NSC 

DOD 

DOS NSC 

CIA DOS 

CIA DOD 

DOS 

DOS 

DOS 

CIA 

CIA 

DOS 

DOS 

DOS 

DOS 

DOS 

DOS 

DOS 

DOS 

DOS 

NSC 

NSC 

NSC 

NSC 

NSC 

NSC 

NSC 

S R NLK NSF CS CUBA SUB INT WH DOS 

T D CIA JOB 80B01285A DCI CIA DOS 

T N NLK NSF MMS NSAM 181 CU DOS 

S N DOSCF 737.00/8-2462 DOS 

DOS 

CIA 

NSC 

NSC 

DOS NSC 

DECL AUTH 



April 18, 1996 PRUS DATA SORTED BY TITLE AND COMPILATION 

COMP P DOCi TP DOC DT PROM MESSAGE NO TO PGS I C DC SRCE PILE ORIGIN EQUITIES 

TITLE: CUBA: 1961-1962 

VOLUME: X 

cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 

N 320 ME G20824 HENDERSON 

N 321 MT 620824 CNO 

N 322 ME 620825 HILSMAN 

N 324 GC 620828 GILPATRIC 

N 326A EN 620829 EDITORIAL NOTE 

N 327 TE 620830 STATE 

N 327A ME 620830 CARTER 

N 328 TE 620831 MOSCOW 

N 329 ME 620831 LANSDALE 

N 330 ME 620831 ROSTOW 

N 331 ME 620831 BUNDY 

N 333 ME 620901 GILPATRIC 

N 334 ME 620901 HILSMAN 

N 335 ME 620901 KAYSEN 

N 336 ME 620903 ROSTOW 

N 336A ME 620903 CLINE 

N 337 ME 620904 BROWN 

1205 

561 

Y 337A PT 620904 CIA TEL FROM CART OUT 72756 

N 338 ME 620904 HARRIS 

N 339 ME 620904 LANSDALE 

N 340 EN 620904 JFK STATEMENT 

N 341 MC 620905 RUSK/LA AMBASSADO 

N 342 ME 620905 SCHLESINGER 

N 343 ME 620906 PARROTT 

Y 343A PT 620906 CIA TEL FROM CART OUT 73741 

N 344 ME 620906 SORENSEN 

N 344B ME 620906 CARTER 

N 345 ME 620907 JFK 
y 

N 

345A PT 620907 TEL FR MCCONE 

346 MT 620907 CNO 

N 346A EN 620907 EDITORIAL NOTE 

N 346B ME 630228 CIA STAFF 

IN 18314 

071807Z 

y 

y 

346C PT 620908 CIA TEL FROM CART OUT 74587 

346D PT 620910 MCCONE IN 19372 

FILES 

STATE 

BALL 

CARDONA 

LONDON 

RECORD 

STATE 

SGA 

BUNDY 

JFK 

JFK 

RUSK 

JFK 

JFK 

CARTER 

MCNAMARA 

MCCONE 

MCNAMARA 

BUNDY 

JFK 

BUNDY 

MCCONE 

FILES 

RECORD 

MCNAMARA 

CARTER-CIA 

STATE 

CIA EXEC DIRECTOR 

MCCONE 

CARTER-CIA 

PAGE 12 

2 

2 

4 

1 

1 

5 

1 

2 

S N DOD OASD C A 71A2896 YA DOD DOS 

S N DOSCF 737.00/8-2562 USN DOD DOS 

S N NLK NSF MMS NSAM 181 CU DOS 

N N DOD OASD/ISA 65A3501 CU DOD DOS 

N N DOSHO JOB 80B1676R WALTER DOS 

S N NLK NSF CS CUBA CAB 7/6 DOS 

CIA NSC 

N N CIA JOB 80B1676R WALTER CIA DOS NSC 

S N DOD OSD HISTORIANS OFFI DOS 

21 

2 

5 

5 

8 

2 

8 

T N NLK NSF MMS SGA OPER MO WH CIA DOD DOS 

T N NLK NSF MMS NSAM 181 CU DOS 

T N NLK NSF MMS NSAM 181 CU WH DOS NSC 

T N NLK NSF MMS NSAM 181 CU DOD DOS 

S N NLK NSF MMS NSAM 181 CU DOS 

T N NLK NSF MMS NSAM 181 CU WH DOD DOS 

T N NLK POF CS CUBA SECURIT DOS 

3 T D CIA 

2 T N DOD 

2 I T N CIA 

CIA JOB 89T01385R C CIA 

OASD C A 71A2896 CU DOD 

JOB 80B01285A DCI CIA 

DOS 

DOS 

DOS 

T N DOD OASD C A 71A2896 CU DOD DOS 

T N NLK NSF MMS SGA OPER MO WH DOS 

U R DOSHO PUBLIC DOC DOS 

C N DOSCF 737.00/9-562 DOS 

1 

1 

1 

4 

2 

1 

S E NLK NSF CS CUBA GEN 9/6 WH CIA DOS 

T N NLK NSF MMS SGA OPER MO WH CIA DOS 

1 I T N CIA 

2 N N NLK 

1 N N CIA 

1 S N DOD 

JOB 80B01285A CIA 

SORENSEN PAPERS CLA WH 

JOB 80B167R WALTER CIA 

OSD 66A3542 CUBA 43 WH 

2 I T N 

3 S N 

CIA JOB 80B1676R MONGOO CIA 

DOSCF 760.551/9-762 DOS 

N N DOSHO JOB 80B01285A DCI DOS 

DOS 

DOS 

DOS 

DOS 

DOS 

DOD 

CIA 2 

2 N N CIA JOB 80B1676R WALTER CIA DOS 

1 I T N CIA 

1 I T N CIA 

JOB 80B01285A DCI CIA 

JOB 80B1676R MONGOO CIA 

DOS 

DOS 

NSC 

NSC 

NSC 

NSC 

NSC 

NSC 

NSC 

DECL AUTH 

NSC 



April 18, 1996 FRUS DATA SORTED BY TITLE AND COMPILATION 

COMP F DOCi TP DOC DT FROM MESSAGE NO TO PGS I C DC SRCE FILE ORIGIN EQUITIES 

TITLE: CUBA: 1961-1962 

VOLUME: X 

cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 
cu 

Y 346E ME 620910 CARTER 

Y 346F PT 620911 CIA TEL FROM CART OUT 75341 

N 347 MI 620912 CIA MEMO 

N 348 ME 620912 LANSDALE 

N 349 ME 620912 HURWITCH 

N 350 ME 620913 LANSDALE 

Y 350A PT 620913 MCCONE IN 21493 

N 351 ME 620913 MCNAMARA 

N 352 ME 620913 LANSDALE 

N 352A IR 620913 OCI MEMO RE MISS! 

N 353 EN 620913 JFK STATEMENT 

N- 353A ME 620914 ELDER 

Y 353C PT 620916 MCCONE IN 23209 

Y 353D PT 620918 CIA TEL FROM CART OUT 77871 

Y 353E ME 620914 CARTER 

N 354 ME 620919 ~TIN 

Y 354A PT 620919 CI~ TEL FROM CART 78480 

N 355 MI 620919 SNIE 85-3-62 

y 355A PT 620920 MS~ONE 
N 356 ME 620921 JFK 

N 357 MT 620921 d:NCLANT 
I 

N 358 EN 620921 MRBMS IN CUBA 

N 359 ME 620924 SCHLESINGER 

N 360 ME 620925 BRUBECK 

Y 360A MC 620925 JFK, RFK, MCCONE 

N 361 ME 620925 WIESNER 

Y 361A MC 620926 RFK AND MCCONE 

IN 25591 

N 362 TE 620926 SECTO 21 

Y 362A MC 620926 DDE AND MCCONE 

N 363 TE 620927 SECTO 

N 364 ME 620927 KAYSEN 

N 365 GC 620928 KHRUSCHEV 

Y 365A ME 620928 KNOCHE 
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