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Chairman Warner, Senator Levin, Members of the Committee  …  it is a distinct privilege and a great honor to appear before you today.  I am truly humbled by the confidence President Bush has shown in nominating me for the position of Deputy Secretary of Defense and sincerely appreciate Secretary Rumsfeld’s strong support.   


The support and the opportunity for dialogue that this Committee has provided me during my time in government over the past four years is deeply appreciated.  Be assured that if confirmed, I will continue to have candid dialogue with you and will be open to your comments and suggestions. 


 As a citizen of this great Nation, I also wish to thank you for your consistent and bipartisan commitment to the welfare of our military personnel, their families and the security of our country.  This Committee has an historic role to ensure the defense of our Nation and the readiness of her Armed Forces, and I thank each of you for that service.  

As we all know, the men and women of our armed forces often bear the he heaviest burden in the defense of liberty and freedom.   On behalf of these great Americans, I pledge to you that, if confirmed, I will continue to do my utmost to work for them, with you … for our Nation.

The first time I appeared before this committee was in May 2001.   The world and the security environment have since changed dramatically.  Just 265 days after President Bush’s first inauguration, America was viciously attacked.  Americans and most people throughout the world will never forget where they were, what they were doing, or how the attacks of 9/11 made them feel.  

My commitment to you and to the American people is to contribute all my energy, my efforts and to utilize every resource available to prevent another attack on our homeland and work to achieve victory over the forces of evil and terror.. 

I vividly recall President Bush’s visit to the Pentagon on 12 September 2001.  The Pentagon was still burning when he gathered the leaders of the Defense Department and said “get the military ready.”  He said that the war on terror would be a long struggle; that it would diplomatic, economic, and financial … but that the military had to succeed for ultimate victory. 

Since then, the American people and the world have witnessed the magnificent performance of our men and women in uniform.    

Our military’s efforts in support of the President’s vision of freedom and liberty is already starting to make a profound difference in the Middle East.  The world watched last year as the courageous people of Afghanistan cast ballots for the first time.  Since then, we have seen historic elections in Iraq, Palestine and the Ukraine.  Egypt is now moving closer to free elections and Syria is beginning to disengage in Lebanon.  Freedom is on the march, but never guaranteed, even in America. 

President Ronald Reagan said it well:

“Freedom is never more than one generation away from extinction.  We don’t pass it to our children in the bloodstream.  It must be fought for, protected, and handed on for them to do the same, or one day we will spend our sunset years telling our children and our children’s children what it was once like in the United States where men were free.”

From my time at the Department of Homeland Security, I know that you cannot protect America from inside America solely defensive and solely keeping watch inside the borders.  To protect America, we need to continue to take the fight to the enemies of freedom where they train and where they organize. 

America no longer faces just the traditional and predictable threats of the past.  Rather, we are now threatened by enemies who operate from the shadows, outside governments, and outside the rule of law and the rule of humanity.

In his 2005 State of the Union Message President Bush spoke of the progress that we and our allies and friends have made since September 11, 2001.  He said that the only force powerful enough to stop the rise of tyranny and terror and replace hatred with hope, is the force of human freedom.

Last week, Secretary of State, Condoleezza Rice echoed the President’s remarks; “this is a moment of incredible possibility for human liberty, greater than at any other time since World War II.  It was after World War II that the great architects of our postwar diplomacy shaped an international system that for four decades protected and promoted freedom and prosperity in the West and helped open freedom's promise for those trapped on the other side. The cruel Cold War divide of barbed wire and concrete that symbolized freedom's divide is no more. 

Tens of millions of human beings now live on that right side of freedom, and all citizens of the community of democracies have a solemn obligation to help those who still do not.”

To continue to protect and defend out great Nation, and to helo those who still do not live on the right side of freedom, the Department of Defense recently published the new National Defense Strategy, aligning the Defense Department’s efforts with the President’s commitment to the forward defense of freedom.

If confirmed, I will help the Secretary of Defense, and all  committed patriots in the Department of Defense and the Congress to achieve the following goals:

Secure the United States from direct attack. Together we  will give top priority to dissuading, deterring, and defeating those who seek to harm the United States directly, especially extremist enemies with weapons of mass destruction (WMD). 

Secure strategic access and retain global freedom of action. Together we will promote the security, prosperity, and freedom of action of the United States and its partners by securing access to key regions, lines of communication, and the global commons. 

Strengthen alliances and partnerships. Together we will expand the community of nations that share principles and interests with us. We will help partners increase their capacity to defend themselves and collectively meet challenges to our common interests. 

Establish favorable security conditions. Together we will work with others in the U.S. Government, we will create conditions for a favorable international system by honoring our security commitments and working with other nations to bring about a common appreciation of threats; the steps required to protect against these threats; and a broad, secure, and lasting peace. 

Assure allies and friends. Together we will provide assurance by demonstrating our resolve to fulfill our alliance and other defense commitments and to help protect common interests. 

Dissuade potential adversaries. Together we will work to dissuade potential adversaries from adopting threatening capabilities, methods, and ambitions, particularly by developing our own key military advantages. 

Deter aggression and counter coercion. Together we will deter by maintaining capable and rapidly deployable military forces and, when necessary, demonstrating the will to resolve conflicts decisively on favorable terms. 

Defeat adversaries. At the direction of the President, we will defeat adversaries at the time, place, and in the manner of our choosing setting the conditions for future security. 

Traditional challenges are posed by states employing recognized military capabilities and forces in well-understood forms of military competition and conflict.

Irregular challenges come from those employing “unconventional” means to counter our traditional advantages.

Catastrophic challenges involve the acquisition,

possession, and use of WMD or methods producing WMD like effects.

Disruptive challenges may come from adversaries who develop and use breakthrough technologies to negate current US advantages in key operational domains.


Our duty to the American people begins with earning the trust and confidence they have placed in the US military.

During my tenure the foundation of my approach has been ethical leadership.  It’s what I believe in and it’s what I live by.   During my previous confirmations, I pledged that I would be forthright, honest and direct with every person and in every circumstance.  And I repeat that pledge here today. 

President Bush’s had it right in this year’s Inaugural Address:

“In America’s ideal of freedom, the public interest depends on private character - on integrity, and tolerance toward others, and the rule of conscience in our own lives.  Self-government relies, in the end, on the governing of the self. …  Americans move forward in every generation by reaffirming all that is good and true that came before - ideals of justice and conduct that are the same yesterday, today, and forever.”

I share the President’s views …  there is no leadership without ethics.  Leadership is responsible for ethics in an organization.  Ethics have been the hallmark of my approach … the moral compass of my conscience and values.


Shortly after coming into office, I published a series of personal leadership principles that have guided me in my 40 years … in business and government.  These are the principles I live by; these are my values and they have served me well.

1. Provide an environment for every person to excel 

2. Treat every person with dignity and respect — nobody is more important than anyone else 

3. Be forthright, honest and direct with every person and in every circumstance 

4. Improve effectiveness to gain efficiency 

5. Cherish your time and the time of others — it is not renewable 

6. Identify the critical problems that need solution for the organization to succeed 

7. Describe complex issues and problems simply so every person can understand 

8. Never stop learning — depth and breadth of knowledge are equally important 

9. Encourage constructive criticism 

10. Surround yourself with great people and delegate to them full authority and responsibility 

11. Make ethical standards more important than legal requirements 

12. Strive for team-based wins, not individual 

13. Emphasize capability — not organization 

14. Incorporate measures and metrics everywhere 

15. Concentrate on core functions and outsource all others.

Ethics defines the character and reputation of an individual, an organization and a Nation.  Ethics is the cornerstone of trust and confidence.  It is critical in leadership because trust and confidence define the strength of the link between a Nation and her citizens, or an organization and its people.   
Again, our duty to the American people begins with earning the trust and confidence they have placed in us.

In my judgment, that link is strong today.  Our relationship is based on being forthright, honest and direct and the Department is providing good value for the taxpayer dollars.  We owe this to the American people.

We in the Department of Defense cherish the confidence that has been placed in us and we are confident in achieving victory over terror.  

In 1941, at the height of the Battle of Britain, Prime Minister Winston Churchill visited the students of his alma mater, the Harrow School.  Churchill spoke of the confidence he had in his countrymen.  He told the students that the lesson is this:

“Never give in. Never give in. Never, never, never, never--in nothing, great or small, large or petty--never give in, except to convictions of honor and good sense. Never yield to force. Never yield to the apparently overwhelming might of the enemy”.

Despite overwhelming odds Churchill said, “These are not dark days; these are great days--the greatest days our country has ever lived.” He added, that we must thank God that we have been allowed to play a part in making these days memorable in our history.

America … and freedom loving people have often faced profound challenges. (or … Since Colonial times, generations of Americans have faced similar periods of tremendous challenge and opportunity.)

Twenty years after Churchill’s remarks, in January 1961, President Kennedy gave his inaugural address, just before my college graduation,  and at the height of the Cold War.  

In his address, he said:


“In the long history of the world


Only a few generations have been granted


The role of defending freedom


In the hour of maximum danger.”

His words ring true today for this generation of brave Americans protecting freedom and liberty.   I feel blessed, and I believe Americans are blessed, to live at a time when we can defend freedom in hours of maximum danger and advance the cause of liberty.

This challenge has fallen to our generation and we embrace it.  

America will never give in, we have been granted the role of defending freedom in yet another time of danger.  

The courageous men and women who wear the cloth of our Nation -- and our friends and allies -- are winning the War on Terror and bringing the promise of democracy and freedom to people around the world.

I see government service as a noble and high calling that requires good people to unselfishly serve their Nation for the benefit of future generations. 

 Another comment by Churchill reflects this belief. He said, “You make a living by what you get; you make a life by what you give.”

It has been one of the highlights of my life to have the opportunity to serve our great Nation.  I appreciate the confidence you have placed in me these last four years and, if confirmed, I look forward to continue working with you on the challenges ahead. 

Thank you again for what you do every day for our men and women in uniform. 

 I look forward to answering your questions.
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