CO-MEDIATOR EVALUATION FORM
Instructions: This form should be completed by the lead mediator. The lead mediator should review responses to this form with their co-mediator. It must be submitted to the Center for ADR, Defense Office of Hearings and Appeals, P.O. Box 3656, Arlington, VA 22203-1995 or faxed to (703) 696-1833 c/o Manager, DoD Roster of Neutrals. 

SECTION I: BACKGROUND

1. Name of Lead Mediator: ___________________________________________________
2. Name of Co-mediator: _____________________________________________________
3. Date of Mediation: ________________________________________________________
4. Nature of the Case/Issues: __________________________________________________

5. Length of the Mediation: ___________________________________________________
6. # of DoD Roster of Neutrals co-mediations in which this new mediator has participated__ 
7. Is this mediator ready to mediate solo for the DoD Roster of Neutrals? ___ YES ____ NO
SECTION II: SKILLS

5= superb
4=highly competent
3=average
2=needs improvement       1=unacceptable

_____
Understands the Mediation Process and Procedures: explains the process well, clearly understands confidentiality in the federal government, clarifies roles of participants and mediators, establishes ground rules, covers Agreement to Mediate
_____
Creates an Environment Conducive to Resolution: parties are able to find workable, inventive, and collaborative solutions, appears sensitive to clients’ comfort level
_____
Exhibits Strong Personal Qualities: appropriate dress, poise, confidence/comfort level, control of emotions, respect for different values and lifestyles 
_____
Clearly Communicates Verbally and Non-verbally: articulates information, interests, and options in an effective and logically organized manner; demonstrates appropriate eye contact; appropriately uses tone, volume, and clarity; comfortable timing
_____
Asks Sophisticated Appropriate Questions; seeks out relevant information pertinent to the case to understand the reasons behind initial interests and proposals of the parties
_____
Serves as an Active Listener: identifying and understanding facts, engaging client participation, accurately and briefly summarized issues and concerns
_____
Identifies Issues: allows parties to discuss issues fully, redirects unproductive discussions, reframes when necessary, identifies common ground, identifies all issues (even issues parties are not aware of)
_____
Keeps Parties on Task at Hand: avoids other tangential issues, manages time well
_____
Remains Neutral, Impartial, and Objective 







_____
Encourages Parties to Think of Creative Solutions: parties make their own decisions, focuses on the present and future, elicits multiple options and settlement possibilities
_____
Possesses Enough Substantive Knowledge: engages parties in reality testing if necessary or acts as an effective investigator if lacking the substantive knowledge

_____
Manages the Process Appropriately: uses caucus when necessary, handles client/representative issues, deals with power imbalances, overcomes impasse, displays flexibility
_____
Reaches Closure: exerts sufficient effort to assist parties in reaching agreement, assists parties in reality testing, drafts specific and comprehensive agreements if applicable, discusses options for noncompliance 
SECTION III: OVERALL

1. Strengths of the mediator 

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Skills that the mediator could improve

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. Additional Comments:

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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